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IIpu paspaboTke padoueii mporpaMmbl YI4eOHOMN TUCIIUIIMHBI B OCHOBY IOJIOKCHBI:

1. ®10C BO mno wHampaBiaeHuto noarotoBku 35.03.07 TexHomorus NPOU3BOJACTBA U
nepepaboTKU  CEIbCKOXO3AMCTBEHHOM MPOAYKLHH, YTBEPXKACHHbIH MUHUCTEPCTBOM
obpazoBanus U Hayku PO «17» uronst 2017 1., mpukasz Ne 669

2) VYu4eOHBIN TIaH OCHOBHOM 00pa30BaTeIbHOM NpPOrpaMmbl  «BHOTEXHOJIOTHMH THUIIEBBIX
npoaykToB» on00peH YuenoiM coBeToM @I'BOY BO I'AY Cesepnoro 3aypanbs oT «25» Mas
2023 r. IIporokos Ne 10

Pabouas mporpamma y4eOHOH AMCHUIUIMHBI (MOAYJS) OJ00peHa Ha 3aceqaHuu Kadeapbl « IKOHOMHKA,
opranusarus u ynpasienue ATTK» ot «25» 05 2023 r. TTpotokon NeSa

3apenyromero kadenpoii 10.B. 3yb6apesa

Pabouas nporpamMma yueOHOM TUCIUILTUHBI (MOIYJIS) 0100peHa METOIUIECKOH KOMHCCHUEH HHCTUTYTA
oT «25» 05. 2023 r. IIpoTtokoa Ne7a

IIpencenarens MeTOAUYECKOH KOMHCCHH HHCTUTYTA 0O.A. Mensakosa

Pa3paboruuk:

Kupunosa O.B., noueHTt kadenpsl « IKOHOMHKH, opranu3anud u ynpasineHus AITK», k.3.H.

JupexTopa MHHCTHTYTa &“‘—L M.A. KonomnuH



1. IlepevyeHb NIaHNPYeMBIX Pe3yJIbTATOB 00y4eHHS 110 AUCIHUILINHE, COOTHECEHHBIX €
IVIAHNPYEMBbIMH Pe3y/JIbTATAMH OCBOCHHUSI 00pa30BaTeJbHOH NPOrpaMMbl

Koo
Komne-
meHyuu

Pe3ynbTaTel ocBOEHUS

Nupukarop qocTUxREHUs
KOMIIETEHITNHT

[lepeveHb TUIAHUPYEMBIX
pe3yIbTaTOB OOYUYCHHSI T10
JIVICIIATUTHHE

YK-1

CnocoO¢H OCYIIECTBIIATh
MIOUCK, KPUTUYCCKUN aHAIH3
¥ CHHTE3 HH(OPMAIIHH,
IPUMEHSTh CUCTEMHBIH
MOJIX O/ JIJISL PEIICHUS
MIOCTABJICHHBIX 3314

NA-1,.. Haxonut u
KPUTUYECKH aHAITU3UPYET
uH(pOopMAaIIHIO,
HEOOXOIUMYIO JIJIst
pelIeH s TOCTaBICHHOMN
3a/1auu

3Hamb:

- METOABl HAXOXKIEHUS U
KPUTHUYECKOIO aHaIu3a
nH(pOpPMAIUH, HEOOXOANMOM
JUTSL pEIICHUS MTOCTAaBIICHHOM
3a/1a4u;

ymemp:

- HaXOJIUTh U KPUTUYECKHU
aHAITU3UPOBATh HHPOPMALIUIO
JUISL pellIeHHs] IOCTAaBICHHOU
3a/1a4y;

e1adems:

- METOIAMH HaXOXACHUS U
KPUTHUYECKOrO aHaIM3a
“HpOpPMAUN HEOOXOIMMOT
JUISL pellIeHHs] TOCTAaBICHHOU
3ajauu,

I/II[-Zym IIpumensier
CUCTEMHBIN TIOJXO0/1 U
KPUTHYECKOE MBILUIEHNE
JUISl pELIEHHUS
MIOCTaBJIEHHBIX 3aja4

3HamMb:

- METOJUKY MIPUMEHEHHUS
CHCTEMHOTI0 II0X01a U
KPUTHUYECKOTO MBIIUICHUS TSI
pelieHns MOCTaBIEHHBIX 3a7a4
ymembv:

- IPUMEHATh CHUCTEMHBIN
MTOJTXO/T U KPUTHUIECKOE
MBIIUICHUE [T PEIICHUS
IIOCTaBJIEHHBIX 3a1a4
eé1a0emn:

- METOJJaMH TIPUMECHEHUS
CHCTEMHOTIO II0AX01a U
KPUTHUYECKOTO MBIIIUICHHS TSI
peleHns MOCTaBJICHHBIX 33124

2. MecTo AUCHMILINHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

Jannass aucuMmiauHa OTHOCUTCS K biroxy [ dactu, GopMupyeMOll ydacTHUKaMU
00pa3oBaTeNbHBIX OTHOIIECHUH.
JUis u3ydeHus NUCLUILIMHBI HEOOXOAUMBI 3HAHHS B O0JIACTH: DKOHOMUYECKOU meopuu,

OcHo8bl 3aK0HO0AMeENbCMEA 8 C¢€p€ acponpomsliUlleHHO20 KOMNJleKca

Meneoocmenm u mapxemune SIBISIETCS IPEANISCTBYIOIIEH AUCITUTUTMHON ISl TUCITUTUTNH:
busnec-nnanuposanue
Hucnunnuna uzydaercst Ha 4 Kypce B 7 ceMecTpe 1Mo ouHoH ¢opme o0yueHus, Ha 5 Kypce
B 9 cemecTpe - 3a04HOI1 popme.

3. O0bemM AUCHUILIMHBI U BHABI Y4eOHO# padoThI

OO01mast TpyA0eMKOCTh JHCIHTLIHNHBI cocTaBiseT 108 yacos (3 3a4eTHBIX €TUHUIY).

Bun yue6HOI paboThI

‘ dopma 00yyeHus




OuHas 3a04Has
AyIuTOpHBIE 3aHATHS (BCEro) 48 12
B mom uucne: - -
JleKuoHHOTO THITA 24 6
CeMHHapCKOTo TUTIA 24 6
CamocrosiTeJibHasi pa6oTa (Bcero) 60 96
B mom uucne: - -
[TpopaboTka MaTepuaia JCKIHA, 30 72
MOJITOTOBKA K 3aHITHIM
CaMocCTOsATENbHOE U3YUYEHUE TEM 6
Pedepar 12
KonTponbnas pabota 12 24
Buj npomexyTouHOM aTTecTaluu: 3a4yeT 3ayer
O01masi Tpy10eMKOCTh:
9acoB 108 108
3aUETHBIX €OUHHUI] 3 3

4. Conepskanue QM CIUTINHbBI

4.1. Conep:xanue pa3iesioB JTUCUUIIIMHBI

Ne Haumenosanue pasnena Coneprxanue paszena
/1 JUCIUTUTUHBI
1 2 3
1. MeHnemKMEHT 1. Teopernyeckre OCHOBHI MEHEIKMEHTA.
2. TexHomorus MeHeDKMEHTA
3. VYmpaenenue opranmzanusmu AITK
4. KopnopaTuBHas KyJbTypa U OpraHu3anus Tpyaa

PabGOTHUKOB YIPaBIEHHUSL.
VYnpasieHue MepcoHaNoM U KOH(IUKTaMH B OpraHU3aInH.

o o

PHck-MeHEKMEHT U CUCTEMa aHTHKPU3HCHOTO
YIPaBIICHUS
O hexTUBHOCTD MEHEPKMEHTA OPraHU3aLuy.

2. MapkeTrHr Teopernueckue OCHOBBI MAPKETHHTA

Cucrema MapKeTHHTOBBIX HCCIICIOBAHUMN

PeIHOK 1 TOBap B cHcTeMe MapKeTHHTa

IToBenenue moTpeduTENCH B MApKETUHTE

IleHa u rieHoOBas MOJIUTHKA

Opranusanusi TOBapOABMKCHHUE B CHCTEME MAPKETHUHI A

MapKeTI/IHFOBLIe KOMMYHUKAIIUN

© N MDD RPN

CTpaTeI‘I/I‘{eCKOC IJIAHUPOBAHUEC U OpraHU3aluAa

MapKETHHTIa Ha MPEAIIPUATUN

4.2. Pa3genn! JUCHUIINHLI 1 BUABI 3aHATHI
o4dHas popMa 00ydeHUs

No HanmeHoBaHue pasgena NlekumoHHoro | CeMnHapcKoro CpP Bcero,
n/n ANCLUNNUHDI TMNa TMna Yyacos




1 MeHekmeHT 12 12 30 54
2 MapkeTuHr 12 12 30 54
UTtoro: 24 24 60 108
3ao4yHas hopma oOydeHHs
Ne HanmeHoBaHue pasgena JlekunoHHoro | CeMMHapCKoro Cp Bcero,
n/n ANCUUNAWHBI T™MnNa T™MNa Yyacos
1 MeHepXmeHT 4 2 48 54
2 MapkeTuHr 2 4 48 54
Wtoro: 6 6 96 108
4.3. 3aHsTHS CEMHMHAPCKOI0 THNA
No TpynoeMKocThb
/1 Ne pasnena Tema (dac)
JTUCHUTITUHBI
OuHas 3a04yHas
1 2 3 4 5)
2 1 TexHonorus MeHeKMEHTa 6 2
3 1 D¢} PexTHBHOCTH MEHEIKMEHTA OpraHU3aIliH 6
4 2 CucremMa MAapKETHHTOBBIX UCCIIEIOBAaHUI 6 2
3) 2 [InanupoBaHue M OpraHu3anys MapKEeTUHIa Ha | 6 2
NpEANPUITHI
UTOTO 24 6

4.4. YueOHbIe 3aHATHS, PA3BHBAIOLIME Y 00y4AIOIIMXCH HABBIKH KOMAH/IHOI padoThl,
MEKJIMYHOCTHbIE KOMMYHUKAIMU, IPUHATHE PelIeHUil, TUIepcKue KauecTBa

No

o/

Howmep
TEMBI

Meton oOyueHust

Onucanue METOJa O6y‘leHI/I${

1

1

poJieBas urpa

B nporecce urper o0y4aroniuecs

MPHOOPETAIOT HABBIKU aHATTN3a
MMPONU3BOJACTBCHHBIX chyauHﬁ,
YMEHUS JTUCKYTUPOBaTh U
OTpeNIeTsATh HEOOXOqUMBIE
KauecTBa KaHAUAATOB, y4aTcs
NpUHUMATh COBMCCTHBIC
YIPaBJICHUYECKUE PEILICHNUS,
CBSI3aHHBIE C BOTIPOCAMU
paccTaHOBKH KaJpOB arnapara
YIIPaBJICHUS B COBPEMEHHBIX
YCIIOBHSIX U C YUETOM
CJIOKUBIIMUXCS TPATUIUH.

4.5. Y4eOHble 3aHATHSA B (pOpMe NPAKTHYECKOH MOATOTOBKHU

He npenycmorpeno OITOIT

4.6. [IpumepHasi TeMaTHKA KyPCOBBIX padoT
He npegycmotrpeno OITOIT




5. Opranusanusi cCaMoCTOSITeIbHON PadoThI 00y4AKIINXCH M0 JUCHHUILINHE

5.1. Tunsl caMoCTOSITE/ILHOI PA0OTHI M €€ KOHTPOJIb

Tun caMocTosiTeJIbHOM PadoThI dopma 00ydeHus Tekyimuii KOHTPOJIb
OyHas 3a04Has
[IpopaboTka MaTepuaia JEKIIHH, 30 72 TectupoBanue wim
MOJITOTOBKA K 3aHITHIM cobecesioBaHNE
CamocTosTenbHOE U3yUYEeHUE TEM 6 TectupoBanue
Pedepar 12 CobecenoBanne
KonTtposbHbie paboThl 12 24 3amura
BCET0 YacoB: 60 96

5.2. quﬁno-MeTozlnquRue MaTepuaJbl 1Jisd CaMOCTOSITEIbLHOM paGOTLI:

1. Mapkerunr / Astop-coctaButens: KupunoBa O.B / Meronndeckue ykazaHHs JUIs
CaMOCTOSITENIbHOM pPabOThl CTYNEHTOB HampaBieHuss mnoiarotosku 35.03.07  «TexHomorus
IIPOU3BOJICTBA U NEPEPAOOTKH CEIBCKOX03MCTBEHHOM npoaykuun» — Tromens, 'AY CeepHoro
3aypanbs, 2017. — [DneKTpoHHBIN pecypc

2. ODeizymnaes, ®. C. Teopus u HpaKkTUKa MPOU3BOJCTBEHHOTO MEHEKMEHTa : Y4eOHO-
metoguyeckoe rmocodue / @. C. ODeizymnaeB. — Maxaukana : Jar[AY wumenu
M.M./IxambymaroBa, 2020. — 82 c.— Tekcr: oayekTpoHHbIH / JlaHb : 3IEKTPOHHO-
oubmuoreunas cuctema. — URL: https://e.lanbook.com/book/138121 — Pesxkum poctyma: ajist
aBTOPU3. IIOJI30BATEIICH.

3. KpaBuenko, A. U. Uctopus meHemkMeHTa : yaueOHoe nocodue / A. . KpaBuenko. — 8-¢
u3. — Mocksa : Axagemuueckuid [Ipoekt, 2020. — 560 ¢. — ISBN 978-5-8291-2916-3. —
Texkcr : oanektpoHHeld // Jlamb : 2nekTpoHHO-OMOIMoTeuHas cuctema. — URL:

https://e.lanbook.com/book/132280 Pexxum moctyma: s aBTOpHU3. MOJIb30BATEIICH.

4. Cupnoposa, C. A. Mapketunr : yueOHo-meroaunueckoe nocooue / C. A. Cunoposa. — Camapa
: CamI'VIIC, 2020. — 96 c¢. — ISBN 978-5-6044457-2-3. — TekcT : 3neKTpoHHbIH // JIaHb :
3NeKTpoHHO-Onbmoteunas cucrema. — URL: https://e.lanbook.com/book/161309 — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEIECH.

5.3. TemMbl, BBIHOCHMbIE HA CAMOCTOSITEJIbHOE H3yYeHHUe:
(coenacno mabauye nynkma 5.1)
KoprnopaTtuBHas KynbTypa U OpraHu3aius Tpyaa pabOTHUKOB yIpaBJIECHUS.
VYnpasieHne nepcoHaioM U KOH(DIUKTaMu B OpraHU3aluu
Opranuzanys TOBapOABHKEHHE B CUCTEME MapKETHHTa
MapKeTHHTOBbIe KOMMYHHKAIHH
5.4. Temsl pedepara
1. Amnanu3 BAMSHUS TOBaPHOTO aCCOPTHMEHTA Ha CTPATETHIO PAa3BUTHUS (PUPMBI
2. AHanu3 ¥ OlIeHKa MPUBJIEKATEIbHOCTH CETMEHTOB. BBIOOD 11€1eBbIX CErMEHTOB
3. AHaim3 KOHKYPEHTHBIX TIO3UINI (PUPMBI Ha TOBAPHOM PHIHKE
4. AHanu3 peIHOYHBIX BO3MOKHOCTEH (pUPMBI HA 1IEIEBOM PHIHKE
5. AccopTUMeHTHas NOJUTHKA GUPMBIL: CYLITHOCTb, TPOOIeMbI 3 PEKTUBHOTO
yIIpaBlICHHS.
Bunpl prcka 1 crmocoObl YMEHBIICHHS UX OTPHIIATEILHBIX ITOCIIEACTBUN
OcobeHHOCTH 1IEeHO00Pa30BaHMsI Ha PA3IMUHBIX PhIHKAX
8. VYmpaieHne MapKeTHHTOBOH IESTEILHOCTHIO TPEATIPHUSITHS: COBPEMEHHBIN
acIIeKT

~No




9.

10.
11.

12.
13.
14.

15.
16.

17.
18.

19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

Bnustaue MmotuBauu Ha pOPMHUPOBAHUE MOJIEIH ITOBEICHUS YEIIOBEKa.
Pa3paboTka cucreM MOTUBALMM U YIPABICHUS IEPCOHAIIOM B OpraHU3aLUsX.
Posib uHpOpManuy 11 pa3BUTHSI OPraHU3alMOHHBIX KOMMYHUKAIIUH B
MEHEIKMEHTE.

Bnusiane koMmmyHHKauid Ha () ()EKTUBHOCTD YIIPABICHUS OPraHU3alUCH.
3HayeHne KOMMYHHMKATUBHBIX TEXHOJIOIMH JIs1 pa3BUTHUS pabOuUX MECT.
[Tomxoap! K pOPMHUPOBAHUIO KOMAH/] U BEIOOP MEXaHU3MOB Pa3BUTHUS
OpraHu3aIui.

BosgeiictBue pabounx koman Ha 3((HEKTUBHOCTh OpraHU3aIHM.

OTinuns MHAMBUYAIBHBIX U TPYIIIOBBIX YIIPABICHYECKUX PEIICHUN B
OpraHu3aNusiX.

ITpoGaembl rpynmnoBoil JUHAMUKHY U IIYTH UX PELICHUS B OpraHU3aLUsiX.

D¢ hexkTuBHOCTH YIPaBICHYECKUX PEUICHUH B YCIOBHUIX HEONPEIACICHHOCTH U
pHCKa.

Kanposoe miaHupoBaHue B OpraHu3aluu.

Monenu u MeTo1bl MOTHBALIMK IIEPCOHAJA.

Onenka 3¢ (eKTUBHOCTH YIIPABICHUSI.

[ToHsiTHE pE3yabTATUBHOCTHU U 3()(HEKTUBHOCTH YIIPABICHUS.

JInaepcTBO M PYKOBOJCTBO B OpPraHU3aLUsIX.

Oco0eHHOCTH TPYNIIOBOM M KOMaHIHOW PabOTHI.

JleaTebHOCTh U MAaCTEPCTBO MEHEIKEPA.

MeHeKMEHT Kak HayKa U HCKYCCTBO.

Hosoe ynpaBiieHuecKkoe MBIIUIEHHS B 310Xy IIEPEMEH

Opranuzanus paboTel MeHepKepa 1o cucteme «SCx».

OcoOeHHOCTH MEHEPKMEHTA OpraHu3alnii MaJloro IpeANPUHIMATEIILCTBA.
AHanus nporecca CTaHOBJICHUS AepeBa LieJIed U IUNIAHUPOBAaHUS B OpraHu3aliu

6. @OHI OIEHOYHBIX CPEICTB /Js TMPOBEAeHHS TPOMEXKYTOUHOH aTTeCTAlUU
o0yyarommxcsi o JMCHUIINHE

6.1 Hepeqeﬂb KOMIIETEHIIMIAT W OIEeHOYHbIEe cpeacrea HHAUKATOpPA dOCTHKCHHUSA

KOMIIeTeHIii
Koo [Iepedyens muIaHMpyeMbIX HanmenoBanue
WNHaukaTop AOCTHKEHUS
Komne- PE3YJIbTATOB 06y‘IeHI/IH 10 OLICHOYHOI'O
KOMIICTCHIITNU
meryuu JOTUCHUITIIINHEC CpeacTBa
YK-1 3Hamov: Tect

- METOBI HAXOXKICHUS U
KPUTHIECKOTO aHAIN3a
HHPOPMALNH, HEOOXOIUMOMN JIIIs

I/II[-]_HH Haxonut n peLIeHUs] TOCTaBIEHHON 3a/1auH;

KPUTHYECKH aHATU3UPYET ymems:

HHGBOPMAITHIO, HEOGXOIIM - HAXOJIUTh U KPUTHICCKH

pManuio, A }CIO aHATM3UPOBATH HHPOPMALIHIO IS

AT peIICHUS ITOCTaBICHHON peLIeHH s TIOCTABIEHHON 3a/1a4u;

3aJ1aun enaoemn:
- METOJaMHU HaXOXKIECHUS U
KPUTHYIECKOTO aHAIN3a
nHPOPMAaIK HEOOXOAUMON JIIIst
pelIeHus MOCTaBJIECHHOM 3a1a4H,
3Hambv: Tect

I/II[-ZyK.l [Ipumensier - METOJMKY TPUMEHEHUS

CHCTEMHBIH MOIXO0/ 1 CHUCTEMHOT0 TIOJIX01a 1
KPUTHYECKOTO MBIIIICHUS JIIS

KPUTHYCCKOC MBIIJIICHUC IJIA
peIIeHHs TOCTABICHHBIX 33724

peHIeHI/Ifl IIOCTABJICHHBIX 3a1a4 ymemp:




- IPUMEHITh CHUCTEMHBIN MOAXOT
Y KPUTHUYECKOE MBILUICHUE AJIs
pEIIeHHs TOCTABJICHHBIX 337124
é1a0ems:

- METOAAMH TIPUMCHEHUS
CHCTEMHOIO IIOJX0a 1
KPUTHIECKOTO MBIIIICHHUS IS
pemIeHns MOCTaBICHHBIX 3a7a4

6.2. lIIxaanl oneHNBaHUuA

IlIkasia oueHMBaHKMsI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 321aHUS PesyabTar
50 -100 3a4T€HO
meHee 50 HE 3a4TECHO

6.4. TunoBble KOHTPOJIbHBIE 32IaHUS] UJIH MHbIE MATEPHAJIBI:

VYka3aHbl B IpUJI0KEHUU 1.

7. IlepeyeHb OCHOBHOIi W [ONMOJHHUTEILHOH Y4yeOHOIl JUTEepPaTypbl, HEOOXOAUMOI
17151 OCBOEHHSI U CIHUILTHHBI
a) OCHOBHas JTUTEeparypa
1. XKXnmaukun, H. A. MenemxkmenT. YpasieHue B u(ppoBoii SKOHOMHKE : yaeOHOe ocooue / H.
A. Xnmanxun. — Mocksa : MUCHUC, 2020. — 252 ¢. — ISBN 978-5-907226-83-8. — Tekcr :
JICKTPOHHBIH // Jlanp : AJIEKTPOHHO-OMOIMOTEIHAS cUCTeMa. — URL:
https://e.lanbook.com/book/147925. — Pexxum gocTyma: 1jist aBTOPU3. TOJIb30BaTEINEH.
2. Cunoposa, C. A. MapkeTHHr : yueOHO-MeToamueckoe nocooue / C. A. CunmopoBa. — Camapa
: CamI'VIIC, 2020. — 96 c¢. — ISBN 978-5-6044457-2-3. — Tekcrt : 31eKTpoHHbIi // Jlanb :
3JIeKTPOHHO-OnOmoreunas cuctema. — URL: https://e.lanbook.com/book/161309 — Pexum
JIOCTYTIA: JIUIsl aBTOPU3. TIOJIb30BaTeIeH

0) AONOJIHUTENbHAS IUTepaTypa

1. Mymnanze P.I'. MeHeIKMEHT B CEIbCKOXO3SMCTBEHHOM IPOU3BOJACTBE [DIEKTPOHHBIN
pecypc] : yue6HOe mocobue / P.I'. Mymnanze, T.H. Anemuna. — DIeKTpOH. TEKCTOBBIE JaHHBIE.
— M. : Pycaitnc, 2015. — 43 c. — 978-5-4365-0561-9. — Pexum mpocryna:
http://www.iprbookshop.ru/61623.html

2. llaukas, . B. Mapkertunr : yue6Hoe nocobue / U. B. llankas. — Mocksa : PTY MHUPOA,
2020. — 180 c. — Tekcr : 2neKTpOoHHBIH // JIaHb : 3TEKTPOHHO-OMOIMOTEYHAs CUCTEMA. —
URL: https://e.lanbook.com/book/167584— Pexum nocTyna: yist aBTOPH3. MOJIb30BATEICH.

8. IlepeueHnnb pecypcoB HHPOPMAINHOHHO-TEIEKOMMYHUKANIMOHHOW CeTH
"HuTepHer"

1. KypHasl « DKOHOMHUKA CEIBLCKOro xo3saiicTBa Poccun» http:// www. esxr. ru
2. xypHan «AlIK: skoHoMuka, ynpasiaenue» http:// www. vniiesh. ru



http://www.iprbookshop.ru/61623.html

3. KypHal «DKOHOMHKA CEIbCKOXO3SHCTBEHHBIX U MepepadaThIBAIOIIMX MPEAIPUSTHID
http://www.eshpp.ru

9. MeToauvecKkue YKa3aHUsA Il 00y4al0IUXCH 110 OCBOECHUIO JUCHMILIHHBI

1. MenemxmenT u MapkeTuHr / ABtop cocraButenb: O.B Kupwmnoa / Meroaudeckue
yKa3aHs Uil CaMOCTOSITENIbHOW pabOThl CTY/IEHTOB OYHOW M 3a04HOW (OpPMBI OOY4EHHUS —
Tromenn, ['AY Cesepnoro 3aypainbs, 2018. —[ DnekTpoHHBIH pecypc].

2. MenemxmenT 1 MapkeTusr / ABrop cocraButenb: O.B Kupunosa / Meronudeckne yka3zaHUs
W 3a7[aHus 1711 KOHTPOJIbHOUW paboThl cTyneHToB — Tromenb, 'AY CepepHoro 3aypaibs, 2019—
[D1eKTpOoHHBIHN pecypc].

10. Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTHH

1. OdunmaneHbiii caliT MUHUCTEPCTBA CENTLCKOTO X03stiicTBa PO http://www. mcx.ru

2. CropaBouno-mpaBoBas cucrema «Koncymsrant+» http://www. consultant.ru

3. CnpaBouHo-nipaBoBas cuctema «[ apant» http://www. garant.ru

4. Onepaunonnass cucrema WindowsXP  (7)  (JMIIEH3MOHHOE  MPOrPaMMHOE
oOecrieueHue);

[Maker mpuxnagueix mporpamm MSOffice 2007 (akazeMudeckas JIULEH3US).

Cucrema >nexTpoHHOT0 00y4enust Moodle.

Google Meet.

No o

11. MaTepI/IaJIbHO-TeXHI/I‘-IeCKOC odecrneuyeHue AUCHHUIIJINHBI

[Tpu n3yvyeHnn MUCUUIUIHHBI « MEHEIKMEHT U MapKETHHT» UCTIOJIB3YIOTCS TEXHUYCCKHE
cpenctBa oOydeHus (MyJlIbTUMEAUKHHOE 00OpynoBaHue). [Ipu UTCHHM JIGKIUH MPETyCMOTPEHO
UCIIOJIb30BAaHNE AaBTOPCKUX TIPE3CHTAIlMH, KOTOPBIC COJEPKAT BHU3YaJIbHYI0 HH(pOpMAIIHIO
(TexcToBYIO, rpapUUECKyIO0, TAOIUMUYHYO U JP.).

12. Oco0eHHOCTH OCBOEHHS AUCHUIUVIMHBI JI1 HUHBAJUI0B H JHUI ¢ OrpaHU4YC¢HHBLIMH
BO3MOKHOCTSIMH 3/10POBbA

OOyueHne oOyuaromuxcs ¢ OrPaHUYEHHBIMH BO3MOXHOCTSIMH 3[O0POBBbSI IPHU HEOOXOIMMOCTU
OCYILIECTBIISIETCS. HA OCHOBE aJalTHPOBAHHOHM paboueil mporpamMmbl C HCIOJIB30BAHUEM CIEIHATBHBIX
METOOB O0ydYeHMA M AWJAKTHYECKMX MAaTepHaloB, COCTAaBIEHHBIX C YYE€TOM OCOOEHHOCTEH
NCUXO()M3NYECKOTO PAa3BUTHS, HWHAMBUIYaJIbHBIX BO3MOXKHOCTEH M COCTOSHHMS 3[0POBbSl TaKUX
obyugaroruxcst (06yJaromierocs).

B mensix ocBoeHusi yueOHOW MporpamMMbl JWCIMIDIMHBL MHBAUIMAAMH W JIMLIAMH C OTPaHUYEHHBIMHU
BO3MOXKHOCTSIMH 3/10pPOBbsI 00€CTIEUNBACTCS:

* U1 MHBAJMJOB M JIML] C OTPAaHUYEHHBIMHU BO3MOXKHOCTSIMH 3/10POBbsI T10 3pEHHIO: pa3MEILECHHE B
JOCTYMHBIX JUIS OOYYaloOUIMXCsl, SBISIOIIMXCS CJENbIMA WM  CIa0OBHISIIMMH, MECTax U B
aJanTUPOBaHHON (opMe cHpaBOYHONH HMH(OPMAIMM O pacIUCaHUM Y4YEOHBIX 3aHATHH; NPHCYTCTBHE
ACCHCTEHTa,  OKa3bIBAIOLIETO 00yYaromEeMyCsi HEO0OX0AUMYIO MTOMOILIB; BBIITYCK
ANbTEPHATHBHBIX (OPMATOB ~ METOAWYECKUX MarepuanoB (KpymHbld wmpudt wim ayauodaiiis),
ucronb3oBanue Bepcun cadita aiast cnadoswasmmx OBC IPR BOOKS u cnenmanbHOro MOOHIBHOTO
npunoxxenus: IPR. BOOKS WV-Reader (mporpamMMbel HeBU3yaldbHOTO JoCTyna K HH(pOpMaIuy,
npe/IHa3HaYeHHOM I MOOMJIBHBIX YCTPOMCTB, paboTaronux Ha onepamnuonHoii cucreme Android u i0S,
KOTOpasi He TpeOyeT creluanbHO 00YYEeHHOTO acCHCTeHTa, T.K. Jroau ¢ OB3 mo 3peHuro paboTarmT co
CBOMM YCTPOMCTBOM IPHUBBIYHBIM CIOCOOOM, HCIIONB3Ysl CHEUMANbHBIC IITATHBIE NPOrPaMMBbI IS
He3pauux Joaei, ¢ koropeiMu IPR BOOKS WV-Reader nmeer nonHyto cOBMECTHMOCTS);

*  JUId WHBAJHIOB U JIUIl C OTPAaHWMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbBSI 10 CIIyXY: Ha/JIEKAITIMH
3BYKOBBIMH CPEJICTBAMHU BOCIIPOU3BEJeHNE HH(OpMALINY;


http://www/
http://www/
http://www/

* ISl WHBAJIHJOB M JIUIl C OIPAHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI, UMEIOIINX HAPYIICHUS
OTIOPHO-JIBUTATEJILHOTO ~ amiiapara: BO3MOXKHOCTh OECHpENSITCTBEHHOTO JIOCTyNa OOyJaromuxcs B
y4eOHbIC TTOMEIICHHMSI, TyaJeTHbIE KOMHATHI W JPyTue MOMENICHHUS Kadenpsl, a Takke NpeObIBaHUE B
YKa3aHHBIX MTOMETICHUSIX.

OO6pazoBanne OOy4YAIONMXCA C OTPAaHUYCHHBIMH BO3MOXKHOCTSMH 3/I0POBBSI MOXKET OBIThH
OpPraHU30BaHO KaK COBMECTHO C JPYTUMH OOYyYarOIMUMHCS, TaK W B OTACIbHBIX TPYIIax HIUA B
OTJICNBHBIX OPraHU3AIIHSX.



[Tpunoxenue 1
MuHucTEepCTBO HAYKH U BhICIIEro 00pa3oBaHus Poccuiickoit @enepanuu
®I'bOY BO I'ocygapcTBeHHBIH arpapHblii yHuBepcuTeT CeBepHOro 3aypabs

NHkeHepHO-TeXHOJIOTHYECKUI UHCTUTYT
Kadenpa sxonoMuku, opranuzanuu u ynpasienus AITK

®OH/T OITEHOYHBIX CPEJICTB

1o y4eOHO! quciuminHe MeHePKMEHT U MapKETUHT
JU1s1 HartpaBJieHus: noAroToBku 35.03.07 TexHomorus npon3BOACTBA U
nepepabOTKU CEIbCKOX035MCTBEHHON MPOIYKIIUN

oOpa3oBarenbpHas mporpaMmMa bHOTEXHOJIOTHUN MUIIEBBIX MTPOTYKTOB
YpoBeHb BhICIIEr0 00pa3oBaHus — OakagaBpuaT

Pa3zpaboTuuk: gouenr, k.3.H. O.B.Kupunosa

YTBepxc;[eHo Ha 3aCCJaHHNH Ka(l)eﬂpm

poTokoi Ne 5 a ot «25» 05 2023 r.

/f/=
3aBeNyIoIIero Kadeapoii > 10.B.3ybapeBa

Tromens, 2023



KOHTPOJIBHBIE 3AJJAHUS U UHBIE MATEPUAJIBI OLIEHKMH 3Hanwuii,
YMEHUIi, HABBIKOB U (MJIM) ONBITA AeATEJIbHOCTH, XaPAKTEPU3YIOIIHeE ITATbI
(¢GopMupoBaHus KOMIIETEHIUI B IPOLeCCe OCBOCHUSA TUCUMILIMHBI
MeHeKMEeHT U MAPKETUHT

HenoBasi (posieBasi) urpa

«KOHTpaKT ¢ pyKkoBOAUTEIEM»

Llenb nenoBoil Urpbl — MPUOOPETEHHE HABBIKOB MOJ0OpPA U BBIIBMXKEHUS HA PYKOBOIALIYIO
JIOJDKHOCTH B YCIIOBUSX, MAKCUMAJIbHO UMUTHUPYIOITUX MMPOU3BOJICTBEHHYIO OOCTaHOBKY.

B npouiecce urpsr oOydaromiuecs: IpuoOpeTatoT HaBbIKKA aHaIN3a MPOU3BOJICTBEHHBIX CUTYAIUH,
YMEHUSI JUCKYTHPOBATh M OMpPEACNATh HEOOXOJMMbIE KadecTBa KaHAHMAATOB, Yy4aTcs
NPUHUMATh COBMECTHBIE YIIPaBICHUYECKHUE pEIICHMs, CBS3aHHBIE C BOIPOCAMU
paccTaHOBKHM KaJpOB armapara YIpaBiCHUS B COBPEMEHHBIX YCIOBUAX M C Y4E€TOM
CIIOKHBIIMXCS TPATULIHIA.

HpOI/ISBOI[CTBCHHaH CUTyalusa

Curyanusi, SBJISIONIAsCS OCHOBOM TaHHOW JETOBOM UIPHI, BXOJUT B chepy KaApOBOM MOTUTHKU
npennpustus. [lpuurHaMy BOSHUKHOBEHMSI CUTYal[H, BBI3bIBAIOIIMMU HEOOXOIUMOCTh
3aMEHbI PyKOBOJIUTEIIS, MOTYT OBITh:

* 10100p PYKOBOJIUTENSI HA BHOBB CO3/IAIOIIYIOCS JJOJDKHOCTB;

* HECOOTBETCTBUE MPEKHETO PYKOBOIUTEIS 3aHUMAEMOH JI0JKHOCTH;

* YXOJ pyKOBOJUTEIIS Ha IEHCHIO U JIp.

PaccMOTpUM KOHKPETHYIO CUTYallHIO, KOTOpasl CIOXKHWIJIACh B CTPOUTEIBHO-MOHTAaXXHOM TPECTE,
B COCTaB€ KOTOPOI'O IIECTh CTPOUTENbHO-MOHTAXHBIX ynpasieHuit (CMYVY), ynpasienue
NpPOM3BOJICTBEHHO— TexHudeckoro koHTpois (YIITK), aBrorpancnopTHas KoHTOpa U
KUJTUIITHO-KOMMYHaIbHOE X03s1iicTBO (JKKX).

B CMVY-4 OCHOBHBIMM NpPOW3BOJCTBEHHBIMU 3BEHBSIMHU SIBJISIOTCS CTPOUTEIBHO-MOHTAXHbBIE
YYaCTKM, BBIMOJHSIONME pabOThl Ha OO0BEKTaX IKWJIMIIHOIO, IPOMBIIUIEHHOTO M
CEJIbCKOXO035MCTBEHHOTO CTPOUTENBCTBA.

3a mocienHue rojibl KOJJIEKTUBBI CTPOUTENIbHBIX OpPraHu3allUuid TpecTa YCWIMJIM BHUMAaHHUE K
WCIIOJIb30BAHUI0 HMEIONIMXCA BO3MOXKHOCTEM, YBEIMYEHHMIO TEMIIOB M YIIYYIIEHHUIO
KayecTBa CTPOUTENIbCTBA, YCKOPEHHI0 M BBOAY B JIEHCTBUE IPOM3BOJICTBEHHBIX
MOIIHOCTEH, TeMIaM pOcTa NPOU3BOJUTEIBHOCTH Tpylda IIPU OJHOBPEMEHHOM
yJIy4IlI€HUH UCTIOIb30BaHUS KaIpOB, PEIIEHUs COLMANbHBIX MporpaMM. OaHako B CMYVY -
4 ycrnoBus s BBIIOJHEHUS CTOJb Ba)KHBIX 33/1a4 He ObUIM co3aaHbl. [Ipou3BoacTBO U
TPYZ 37€Ch OPraHU30BaHbl XyXke, ueM B 1pyrux CMY tpecra.

PabGoune wmecta HEIOCTATOYHO OCHAILIEHbl WHBEHTAPHBIMU IOJMOCTKAaMH, CTOJHKaMH,
JeCTHUIIAMH, HEOOXOAMMBIMU 3alllUTHBIMH mpucrnocoOnenusimu. He Bcerma paboune
oOecnieunBaroTcsi ropsuyumMu obenamu. OTCYTCTBYET OCBELIEHHE CTPOEK B BeyepHee
BpeMs. OCHOBHBIE TPYAOBBIE MPOLIECCH! BBIMOIHSIIOTCSA TaKXke B BeuepHee Bpems. YacTb
pabouux MepeBO3sIT K MECTY padOTHl OT MECTa KUTEIbCTBA Ha paccTosiHue 10 60 kM. ITo
mraty CMVY-4 nonoxeno umers 300 yenoBek, HO ¢akTtuuecku paboratror 250. B
TEUEHHUE MOCIEIHETO rofa TeKy4ecTh KaapoB cocTaBuia 34 %. OCHOBHBIMHU MPUYHHAMHA



HECTAaOUIILHOCTH KaJIpOB CTalM HEYAOBIETBOPUTENIbHAS OPTaHU3AlUs MPOU3BOJCTBA U
Tpyda, HHU3Kasg 3apa0OTHasl IuIaTa, TPYAHOCTH C TOJIyYEHUEM KUIbs, OOJbIIOE
paccTosTHUE OT MECTA KUTEIBCTBA JO 00BEKTOB CTPOUTEIILCTBA U JIP.

B Tteuenue ayx ner CMVY-4 He BBINONHSET IJIaH HU MO 00bEMaM CTPOUTEITHbHO-MOHTAKHBIX
paboT, HU 110 BBOJIY OOBEKTOB B IKCILITyaTaITHIO.

B Tekymem roay pe3ko yxXyauiwiach U TpyAoBas AUCHMILIAHA. DTO, 0€3YCIOBHO, CKa3bIBACTCS
Ha BBITIOJIHEHUH TJIAHOBBIX 3aaHU.

Onnako HavanmbHUK CMY-4 mo-mpexHeMy oOrpaHHYMBaeTcs Oecelmamu, Yrpo3amH, He
MPUHUMAET HUKAKUX CYIIECTBEHHBIX MEp, a B MOCJEIHEe BpeMsi BOOOIIe HE BHUKACT B
BOIPOCHI COCTOSTHUS TPYA0BOI TUCIUIUIUHEIL.

Hapymenuss TpymoBOil AMCHUILINHBI, CHUKCHHE OOBEMOB CTPOUTEIILHO-MOHTaXHBIX pPabOT
BBI3BIBAIOT Y PYKOBOAMTENS TPECTOM Cepbhe3Hylo TpeBory. Korjga Bce MOMBITKH
BO3/eiicTBUS Ha HayaibHUKa CMVY-4 ObuiM McuepnaHbl, pyKOBOACTBO TPECTA IPUHSIIO
pemieHue o ero 3ameHe. OTHOBPEMEHHO OTAENY KaJIpoB TpecTa ObLIO MOPYYEHO
no100paTh KaHAUIATYPhl HA JTOJDKHOCTh HadalibHuka CMY -4,

WNudpopmanys o kaHaAWJaTaX Ha BbIABUKECHHUE

OtnenoM KaapoB NPEUIOKEHO YEThIpE KaHAMIATYphl: Tpoe U3 Hux — [Imutpue, Epemun,
Kunua — paboTalOT B 3TOM K€ TPECTe, a YETBEPThIil — 3BEpeB — HAYATbHUK COCETHETrO
CMYV Tpecta NpOMBIIIJIEHHOTO CTPOUTEIbCTBA, WU3BSBUBILINKI JKeJIaHUE MEepelTH Ha
paboTy B CBA3M C MOJIyY€HHEM KBapTUPHI B HAXOAAIIEMCS HETIOAANIEKY I0ME.

JmutpueB — 1o oOpa3oBaHMIO UH)KEHEP-CTPOUTENb, €My 46 JIeT, B ylnpaBiIe€HUU BOCEMb JIET
pabotan mpopabom, 10 3Toro Obul MacTepoM. B HacTosiee Bpemsi — 3aMeCTUTENb
HayasibHUKa CMY-4, HEnmocpeiACTBEHHO OTBEYaeT 3a OpraHU3alUi0 MaTepHalbHO-
TEXHUUYECKOTO CHAOXKEHUs M YCIOBUA Tpyna. BHeIIHE OH CIIOBHO CTECHSAETCS OBITh
CTPOTHM, HE KeJlas XOTh KaK-TO OOHMJIETh MOJAYMHEHHOTO. BeXKITUBBINA, OOIIUTENBHBIN, C
YIOBOJBCTBUEM YYacTBYET B OpraHU3aluu HKCKYpCUH, 3aropoJHBIX IMOE3]I0K,
MOCELICHHI TeaTpa.

EpeMun — crapmmuii npopab yuyactka, emy 42 rojga, OKOHUWJ BbICIIEe yueOHOE 3aBEACHHE, 110
CHEIMAIbHOCTH HMH)KEHEP-MEXaHUK, paboTal MEXaHUKOM, IOcie 4Yero Iepelen Ha
JOJDKHOCTB  Ipopada. TpeboBaTtenbHBIi ¥ HWCIOJHUTENBHBIH  pPabOTHHK.
HenpousBoauTenbHbIX 3aTpaT CBOEro BpEMEHM He JAomyckaer. Bcerna moaTsHyT u
ONpSITEH, Cepbe3eH M HeMHorociaoBeH. OH oduuuaneH B CBOUX OTHOLICHHSIX C
pabo4ynMK, TPUHLUIHAIEH M HETepIUM K HEZOOpPOCOBECTHBIM pabOTHUKaM, HWHOTIA
KOH(JIMKTYET C BBIIIECTOSIIUM PYKOBOJICTBOM. Y HEro Ha Y4YacTKe PEIKH Cllydyau
HapylIeHUs TPYIOBOM M TPOU3BOJACTBEHHOW JUCHUIUIMHBL. OH MOJAEpKUBAET
UHHUIIMATUBY, TOOMBAaEeTCsS NPETBOPEHUS B )KM3Hb HOBBIX MJIEH, HACTOMYMB U SHEPTUYEH.
CBoOomHOE BpeMsl dHalle BCEro OTIAeT CeMbe, JTIOOUT maxmarbl. OOIIeCTBEHHBIX
MOPYYCHUH HE UMEET.

Kumua — mpopad CMVY-4, emy 28 ner. Kak TONBKO MOJYYHJT CHEIUATBHOCTh WHXKEHEpa-
CTpouTes, cpa3y OblT HampaBJeH B TPECT, IJi€ €My MPEAJIOKWIN TOHKHOCTh MacTepa
ydacTka, 3aTteM npopaba CMVY-4. lleneycTpeMIIeHHBIH M SHEPTUYHBIN, OH JIEWCTBYET
CMeJI0O U TeMIIepaMEHTHO. PemieHus: nmpuHUMaeT OBICTPO, XOTS W HE BCEr/a yJauHBIE.
[TpucnymuBaercs K coBeTam pabounx. YuTaeT OTEUECTBEHHYI0 U 3apyOeKHYIO
autepatypy. OXOTHO [EJIUTCS CBOMMH 3HaHUSIMH C pabounMu. Emy cBoiicTBeHHO
JKeJlaHWe C/IeTaTh CBOE JeNI0 Kak MOKHO Jyuuie. Ecnu ero yOenunu B HempaBoTe, CIIOp
cBoi mpekpamaer. EMy 1o Bcero ectb geno. Eciu B8 CMY BO3HUKaOT TPYAHOCTH, OH
cTapaeTcsi UX YCTpaHuThb. [IpITaeTcs moMoub B BOMNpPOCE MaTepUAIbHO-TEXHUYECKOTO
CHaO)XeHUsl YMpaBleHUS PYYHBIMH U MEXAaHU3UPOBAHHBIMH WHCTpyMEHTaMH. MoxKer
CMEJIO BBICTYIIUTh C KPUTUKOW Ha coOpaHuu. B oGeieHHbII epepblB UTpaeT B IaXMaThl,
MHHUIMATOP TYPUCTUYECKHUX MOXO0M0B. Paboune ero He TOJIBKO YBaXKarOT, HO U JIHOOST.



Kunua Xopomwmii CeMbSIHHH, TPOTaTEIbHO OTHOCHTCS K KCHE M JETAM. YYacTBYeT B
0011eCTBEHHON paboTe, WICH COBETa MOJIOABIX CIEIIUATHUCTOB.

3BepeB — HUHXKEHEp-daKoHOMHCT, emy 49 ner. B teuenume 10 ner paboTtas B mJIaHOBO-
SKOHOMHUYECKOM OT/ieJIe HEOOJIBIIOTO CTPOUTEIHLHO-MOHTXKHOTO YIIPABJICHUS, 3aTeM
HAYaJbHUKOM y4YacTKa M 3aMECTUTEIeM HadalbHHKA 3TOro ymnpaBieHus. llocnemnue
Atk Jier pykooautr CMY npyroro TpecTta, yMelno NPUHUMAET YIPABICHUYCCKUE
pelIeHusl.

[Topsimok BeAeHUs 1€I0BOM UTPHI.

VYyacTHUKH J1€7T0BOM UTPBI

HenoBas urpa — poineas. [IpegycmarpuBaercs MOpsSAOK MPOBEICHHS COBEIIAHUS KOHKYPCHOM
KoMuccuu. Mcxos U3 3Toro Mexay y4acCTHUKAMHU JICJIOBOM UTPBI POJIM PACIPEACIISIOTCS
IO JKEJIaHUIO.

OTanbl IPOBEACHUS 1€JI0BOM UTPBI

B xoje npoBeeHNs UTPhI BBIACIAIOT CIASAYIOIINE STAIbI:

1) BBeneHue B Urpy;

2) dhopMupoBaHH€ TPYII U paclpeaesieHUue poiei;

3) O3HaKOMIIEHHE C OIMCAHUEM TPOU3BOJCTBEHHOW OOCTAHOBKH;

4) wum3ydenue wuHpOpMaNMKM O KaHAWJATaX Ha BBIIBIKEHHWE HA JIOJDKHOCTh HauyalbHHKA
NOpa3 ICIICHUS,

5) nepBblie BBIOOPHI TAWHBIM FOJIOCOBAHUEM U MOJICUET TOJIOCOB;

6) aHaIM3 W 0OCYXXJCHUE COOTBETCTBHUS KAHIHMIATOB HA BBIABHKCHHE OOIIMM TPEOOBAHHUSAM K
PYKOBOIMTEIIO U IPOU3BOACTBEHHONH OOCTAaHOBKE, CJIOKUBIICHCS B MOApa3AeICHIH;

7) BTOpOo€ TallHOE TOJI0COBAHME U OKOHYATEIBHBIN MOJCUYET FOJIOCOB;

8) moJBeICHNE UTOTOB JICTIOBOM UTPBHI.

[TpaBuiia BeieHUS UTPBI

OcHOBY 3ambIcia UIPbI COCTABISET NMPUHLMI COCTA3ATEIBHOCTH. B CBA3M ¢ 3TUM M C y4eToM
MOCTaBJIEHHBIX 337a4 HEOOXOJMMO BbIIETUTH CIEAYIOIME OCHOBHBIE IPABHUIIA UTPHI:

1) KOTMYECTBO YYACTHUKOB UI'PhI HE JOJDKHO MPEBBIIIATh PEKOMEH/I0BAaHHOTO KOJIMYECTBA;

2) KaKIbpli yYaCTHUK UMEET MPaBO BBICKA3bIBATh CBOE MHEHME B JII0O0OE BpeMs, HO He nepeduBas
ApYyTuX,

3) mpu 3amOJHEHUH MaTpUIl OLIEHKH KaHAUAAaTOB (PpopMbl 1, 2) ¢ TOUKH 3pEHHS] COOTBETCTBHUS
o0muM TpeOOBaHUSAM U HPOM3BOJICTBEHHON OOCTAaHOBKE YYaCTHHKHM HMEIOT IPaBO B
CBOMX pabouux maTpuiax (B CKOOKax) MOCTaBUTH CBOM Oajul, €ClM OH OTIUYAETCS OT
OOIIETPUHSATOTO;

4) creneHb NPeANOYTEHHS KaHIUATOB ONPEENISIETCS M0 YeThIPEX0AIIIbHON CUCTEME:

* HauOoJee nmpeAnoyTuTeNbHast — 1,

* HaUMeHee NpeanoYTHTeNbHas — 4,

5) cymMa MecT o KaKJJ0H CTpOUYKe MaTpUI] OLIEHKM KaHAMJATOB JO0JDKHA B JIIOOOM ciydae ObITh
paBHa 10;

6) B cilyyae 3aTpyAHEHHUS C paclpesieleHueM OalljloB MPEANOUTEeHUS MEXIY KaHIuAaTaMHu Ha
JTOJKHOCTh IO KaKOMY-THOO KpPUTEPHUIO OLIEHKM YYaCTHUK HMEET BO3MOXKHOCTb
MOCTaBUTh JPOOHBIN O6asT;

7) B KOHIIE UTPHI JIIOOON €e YJaCTHHK MMeEeT MpaBO BbhICKa3aTh CBOE MHEHHE 10 €€ UTOTaM U

MNPpEAJIOKUTL CBOM BapUAHTHI KaHpOBOﬁ PaCCTAaHOBKH YIIPABJIICHYCCKOI'O IICpCOHAJIA
CMYV.



IlonBeneHue UTOrOB ACIOBOM UIPHI

JIist MoBeACHHUSI UTOTOB W3 YKCIA YYACTHHKOB WTPHI BBIOMPAIOTCS YICHBI CUETHON KOMHCCUU
(1Ba-TpH YeIOBEKa).

[TonBeneHNE UTOTOB UTPHI OCHOBAHO HA METOJIE TAWHOTO T'OJIOCOBAHUS, KOTIa OCYIIECTBIISIFOTCS
JIBA TUIA JEHCTBUU:

* 3aTIOJTHEHHUE YIaCTHUKAMU UTPBI (POpMBI 4 — OFOIIICTEeHS [Tl TAWHOTO TOJIOCOBAHUS;

* IOZICUET PE3yIbTATOB TAHHOIO TOJI0COBAHMUSI.

Cy1miecTByeT HECKOJIBKO METOJIOB IOJACYETa TOJIOCOB: apudmernyeckoe OOIBIIMHCTBO,
PEUMYIIECTBEHHOE OOJIBITUHCTBO, IO CTENEHH MPEANOYTEHUS.

Jlyist moiBeIEHUST UTOTOB M y10OCTBa pabOTHl CUETHOW KOMHUCCHH MPEIYCMOTPEHA CIEIUATbHAS
tabnuia (tad:i. 3).

JlanHple yKa3zaHUs MPEeIyCMATPUBAIOT U 0oJjiee OOBEKTHUBHBIMA METOJ IMOJCYETa PE3YJIbTaTOB
TOJIOCOBAHUSI C YYETOM OIICHKHM PpAHTOB M 3HAYUMOCTH KayeCTB XO3SHCTBEHHBIX
PYKOBOJIMTEIIEH.

C 9T0il 1eNpl0 MpU 3aMO0JIHEHUH MaTPUIIBI OLIEHKH COOTBETCTBUSI KaHIUAATOB HA BBIIBIDKEHUE
0o0IMM TpeOOBaHMSIM K PYKOBOJIUTEIIO MPHUCYKICHHOE MECTO MO (aKTOpy JCIUTCS Ha
KOA(PUIIMEHT, MPEACTABIAIOIMUNA CcOO0NH 3HAUYMMOCTh JAaHHOTO (akTopa B JOJSX.
O1eHOYHBIC BETUYMHBI PAHTOB M 3HAYUMOCTH Ka4eCTB XO3SHUCTBEHHBIX PYKOBOIUTEIICH
aHel B Ta0I. 4.

3amaHusl ¥ MHCTPYKIIMH K JIeJIOBOM UTpe

B xoze nenoBoit Urpbl yuacTHUKaM Mpeiaraercs:

1) uzyuuts Teopetnueckuit MunumMym (Ilpunoxxenue 1);

2) 03HAaKOMUTbCS C OCHOBHBIMHU OJIOKEHUSIMHU UTPOBON MOJIEIH;

3) 03HAaKOMUTbHCSI C ONMMCAHUEM ITPOU3BOJICTBEHHON CUTYallUU;

4) n3yunth HHPOPMALIUIO O KAaHUIATaX Ha BBIIBIKCHUE;

5) 3amoJIHUTE KapTOUYKy-(POpMy 1Jis TAHHOTO FOJIOCOBAHUS;

6) onpenenuTb, KAKUMU KaueCTBaMM JJOJDKEH 00J1a1aTh HayaibHuK CMY;

7) OLEHUTh TMPETEHJAECHTOB C TOYKH 3pEHUS COOTBETCTBHS OOIIMM TpPeOOBaHUSIM K
PYKOBOJIUTENO. 3arogHUTh Marpuiy (cM. Taba. 1). OUeHUTh MPEeTEeHAEHTOB C TOYKH
3pEHHUsl COOTBETCTBMSI MIPOU3BOJCTBEHHOW OOCTaHOBKE. 3alONHUTh MaTpuily (cm. TalI.
2);

8) ompenenuTh, KTO U3 MPETEHIEHTOB HAanOOJee COOTBETCTBYET JAOIKHOCTH HauaabHuka CMY,
PEKOMEH/10BaTh €ro KaHAWJaTypy JUld 3aKJIFOUeHUs] KOHTPAKTa,

9) 3amoyHUTE KapTOUKY-(POpMY AJi1 BTOPUYHOTO TafHOTO TOJIOCOBAHNUS;

10) nath npeanoXkeHHus MO0 OKOHYATEIbHOMY (DOPMHUPOBAHUIO PYKOBOJSIIETO YIPaBIEHYECKOTO
nepconana CMYV.

WMHcTpyKTaX 11 pyKOBOJIUTEIS

1. IenoBast urpa npOBOJUTCS MTOCIIE U3YYEHHUs TEOPETUIECKOTO MUHUMYMaA.

2. Ilepen HauasioM uUrpel Ha Y4eOHOM JOCKE BBIYEPUMBAIOTCS MATPHUIIBI COOTBETCTBUS
KaHIUJATOB HAa  BBIABIDKEHHE OOHmIMM  TpeOOBaHUSIM K  PYKOBOJIUTENIO U
IIPOM3BOJICTBEHHOI 0OCTaHOBKE B TPYIOBOM KOJUIEKTHBE.

3. Pazmaercs MeTOaMYECKUi MaTepHail.

4. PyxoBoautens opMUpyeT KOMaH Ibl, pacpeaessis poJiu.

5. 3anonHseTcs TabIUIA pacTIpeeTICHUS POJICH.

6. Ilocne m3ydeHus NpoOU3BOACTBEHHON CUTYallUH PYKOBOJIUTENINM KOMaH] pa3/aloT KapTOYKH-
(GbopMBI [71s1 TIEPBOTO TAWHOTO TOJIOCOBAHMUSI.

7. 1lo 3aBeplIEHMM TOJIOCOBaHMSI YYaCTHUKM WIPHl 3aMOJNHSIOT MaTPULBI C  Y4ETOM



pactpenenieHuss pojeil M OOOCHOBBIBAIOT BBHIOOP KaHAMIATYPHI JUISI 3aKIIOUYCHUS
KOHTpakKTa.

8. Ilo xoay BBICTYIUICHUSI YYaCTHUKOB PYKOBOJWTEIM KOMAaH]l 3alOJHSIOT MATPUIIbI,
BBIYEPUYCHHBIE Ha JIOCKE.

9. Ilocie BTOPUYHOTO TAMHOTO TOJOCOBAaHUS M TOJCYETAa TOJIOCOB PYKOBOJIUTENb JAET
000CHOBaHHE OKOHYATEIHLHOTO pEIICHHUs, OCTAaHABIWBAsACh Ha HaWOOJIEe WHTEPECHBIX
BBICTYIUICHUSIX YYaCTHUKOB, a TakKKe AaHAJIM3UPYsS OCHOBHBIC OIIMOKM B JOBOJAX
BBICTYIAONMX.4

O:xupaemplii () pe3yabTaT (bI) OGyuaroumiics oBlajeeT MPUEMAMH MCIIONb30BaHUs
METOJMKHA CHCTEMHOTO TIOJXOJa M KPUTHYECKOrO MBIIUIEHUS JUIA  PELIECHUs
IIOCTABJIEHHBIX 33714

Kpurepuu oneHku:

- OLCHKAa «OTJIHMYHO» BBICTABJIACTCA CTYACHTY, CCJIHU 06y‘-IaIOH_II/IeCSI B IIOJJHOM OO0BEME
YCBOWJIM MPOTPAMMHBIN MaTepua, MIPUHUMAIN aKTUBHOE Y4acTHE B POJIEBON MIpe, COOJI0MaIn
periiaMCHT BBICTYILICHHMA, IIPABHUIIBHO BbIABHJIM, HCUCPIBIBAIOIIC PACKPLLIA HpO6JIeMy,
3aJI0OKCHHYIO B CHOpHOﬁ CUTyalluu, BBIpa6OTaJ'II/I TOYHOC, 000CHOBaHHOE PEHICHUE CIIOPHOI'O
BOIIPOCA, a TAKXKE MPABUIILHO U TIOJITHO OOPMUIIH MPOLECCYATBLHYIO IOKYMEHTAIHIO. |

- OIICHKa «XOpOomio» 06yqa10mnecs1 InpaBUJIBHO, II0 CYIICCTBY W IIOCICAOBATCIIBHO
H3JIOKUWJIIKM B BBICTYIUVICHHUH OTallbl poneBoﬁ UI'DBI, YCBOWJIM OCHOBHBIC YMCHUSA U HABBIKH, HC
JIOTTYCTUJTN CYIIECTBEHHBIX OMMUOOK M HETOUHOCTEH.

- OLCHKA «YIOOBJICTBOPUTCIbHO» PECKOMCHAYCTCA BBICTABJIATL, CCIIH 06yqa101unecs1 HE
IIPOABUIIA ,HOCTaTO‘IHOfI AKTHUBHOCTH IIPH BBICTYIUICHUHW W COACPIKAHUC CHOpHOﬁ CUTyallur
U3JIOKHIM TTOBEPXHOCTHO, 0€3 JOJDKHOIO OOOCHOBAHUS, JOMYCTHIIM HETOYHOCTH U OLIMOKH,
HEOAOCTAaTOYHO IIpaBUJIbHBIC O(I)OpMI/IJ'II/I MpoHeCCyajibHYr0O  JTOKYMCHTAIIUIO, Hapymuin
IOCIICA0BATCIBHOCTh B M3JI0KCHUHM MaTCpHralla, a TAKXKEC PEriIaMCHT BBICTYIIJICHUA.

- OLCHKA «HCYAOBJICTBOPUTCIBHO» PCKOMCHAYCTCA BBICTABJIATDH, CCIIN 06yqa}0mnec;1 IIpu
BBICTYIIVICHUMW JOIIYCTHJIM CYIICCTBCHHBIC OHII/I6KI/I, HC CMOIIM IIpaBUJIbHO 000CHOBAThb
HpO6JI€My, 3aJIOKCHHYIKO B CHOpHOfI CUTYyalluu, Bpra60TaTB OKOHYATCJIbHOC PCHICHUC, HC
coOroany periaMeHT BbICTYIUICHUS WM OTKA3aJUCh IPUHUMATh Y4acTHE. ;

Bonpocsl 1J151 IOATOTOBKHU K 3a4€Ty

1. 3nauyenue u METOJAbI CCTMCHTUPOBAHUSA PBIHKA, BLI60p HCJICBOTO CCTMCHTA; CpCla
MapKeTHHra: (PakTopbl MUKPO U MaKpOCpeibl MApKETHHTA.

2. Ilouarue n CYIIHOCTBH TOBAapa B CUCTEMC MAPKETHUHIA, KJ'IaCCI/I(l)I/IKaLII/I}I TOBApoOB,
<CKU3HEHHBIN LIUKJI» TOBapa; OpraHu3alus pa3paboTKH HOBOTO TOBapa; MHCTPYMEHTHI
TOBElpHOfI IMOJINTUKU: MapKa TOBapa, yIIakOBKa.

3. TlosunmonnpoBanue ToOBapa, MPUHIMITEI HOPMUPOBAHHS ACCOPTUMEHTA, CEPBUC B
CHUCTCMC TOB&pHOfI INOJIMTHUKH.

4. Tlousatue u CYIIHOCTH CHBI B MAPKCTUHIC; Knaccn(bmcaum[ W BHUABI IICH, 3HAYCHUEC U
MMOCJICAOBATCIIBHOCTD ITpOoLecca I_IeH006p2130BaHI/I}I, METOIbI pacyCTa UCH, MCTOIbI
YCTaHOBJICHUS] UCXOHOM 11eHBI, AuddepeHnanus 1meH.

5. [IlepcoHanbHble TUYHBIE TPOAAKHI, METOJIBI POJIAK.

6. CymHOCTb ¥ BHIIBI KAHAJIIOB PACTIPE/ICICHHUS; METOIBI COBITA TOBAPOB,; OIITUMHU3AITUS
U3/IepKEK Ha TOBAPOABIKEHHE; 3HAUEHUE U BUIBI TOPTOBBIX OCPETHUKOB.

7. OcoOEHHOCTH ONTOBOW U PO3HUYHON TOPTOBJIH.

8. CymHocCTb, 11 U 337[a4il PEKJIaMbl; BUbI PEKJIaMbl; OCHOBHBIE CPEJICTBA
pacnpocTpaHEHHs; OCHOBBI IUTAHUPOBAHUS U OIIeHKa 3(PPEKTUBHOCTU PEKITAMHOMN
KOMITAHUHU; OCHOBHBIE METOIbI CTUMYJIHPOBAHUS COBITA; OPraHU3aLUsl CUCTEMBI «1a0IHK
pHIIEHIINH3Y; (POPMHUPOBAHUE UMUIKA (PUPMBbI

9. CymHOCTh PErHOHATIEHOIO MapKETUHIa M 0OBEKTUBHASI HEOOXOAUMOCTD €r0
pacnpocTtpanenus B Poccum.



10. OcHoBHBIE PYHKIINU PETHOHATIBLHOIO MAPKETHHTA.

11. Kommieke pernoHaaIbHOTO MapKETHHTA.

12. CymHOCTh ¥ IeNTi MEXTyHapOTHOTO MAPKETHUHTA; CTPYKTYpPa U COJIepIKaHUe
MEXyHAapOJAHOTO MapKETHHTA.

13. Drambl mepexoa K MEXyHApOJHOMY MapKETHHTY.

14. OcoGeHHOCTH MapKeTHHTa Ha 3apyO0eKHBIX PhIHKAX

15. Ponb cimy»Obl MapKeTHHTa Ha MPEATIPUITHN.

16. ®ynkumn noxpasaenaeHuit ciry0 MapKETUHIa U CIIEUAIMCTOB 110 MAPKETHHTY.

17. Merons! punancupoBanus 1 popMupoBaHHs OIOIKETa MAPKETUHTA ISl IPEATIPUSTUN
pa3In4HbIX (OPM COOCTBEHHOCTH U BUJIOB JI€ATEIILHOCTH.

18. Teopuu ynpasnenus B Poccuu.

19. OcHoBHBIE 3aKOHBI HAYYHOU opranu3anuu Tpyaa u HOT.

20. Tunonornyeckre NpU3HaAKU POCCUMCKOTO MEHEKMEHTA.

21. ®akTOpbl, ONpeAEAIoIINe 0COOEHHOCTH POCCHUICKOI0 MEHEIKMEHTA.

22. Cucrema ympaBlIeHUS KaK HepapXus CBs3el U 3BeHbeB. DYHKIIUM YIpaBIeHHUS. 3BEHO
CHCTEMBI yIIpaBJIeHUs], BU/Ibl 3BeHbEB. CBS3U B CUCTEME YNPaBIICHUS: YIIPABICHUE U
oOpaTHas CBs3b.

23. Tunsl cucteM ynpanieHus. DyHKIUU U TOJIHOMOYHUS B IOCTPOCHUU CUCTEMBbI
ynpasieHus. Peanuszanus QyHKINUN ypaBIeHHs TOCPEICTBOM MPUHSATHUS PEIICHHH.

24. CopeprkaHue rpolecca yrnpaBiieHUs,, OCHOBHbIE CBOMCTBA. 3aKOHOMEPHOCTH
OCYILIECTBIIEHUS Mpolecca ynpasieHus. Tunonorus npouecca ynpasinenus. Kputepun
3 PEKTUBHOCTH.

25. BHemHAsg 1 BHYTpEHHSS cpenia opranu3anii. KoMImoHeHTHl BHEIIHEH Cpenibl: cpena
IPSMOr0 U KOCBEHHOT'0 BO3/eicTBUS. KOMITIOHEHTHI BHYTPEHHEH Cpe/ibl: e, 3a/1a4H,
JIFOJIM, TEXHOJIOTHH, CTPYKTypa yrpaBieHus. BiusHue BHEIHEN cpeibl Ha BHYTPEHHIOO
cpeny opranuzanuu. CouetaHue UHTpa- U MH(PpaMEeHEPKMEHTa: TeHICHIIMH, GOPMBI U
3¢ (HEeKTHBHOCTD.

26. Paznienienue nesaTeabHOCTH B CUCTEME U IIpolieccax yrnpanieHus. [loHsTue uHTerpanuu u
MHTETPAIMOHHOT0 IMOTEHIIMAJIA YIIPaBJICHUS.

27. ®akTOpbl MHTErpallUy YIIPABIEHHS: 11€Jb, COINIACOBAHHOCTh U PE3YJIbTaT COBMECTHOM
nesitenibHOCTH. Ponb GyHKuumit B uHTerpauuu. BausHue MeHe)KMEeHTa Ha UHTETpaltIo.
KommyHukamu u nHdopMarys Kak HHTErpUpYyIOIMe HHCTPYMEHThBI MEHEKMEHTA.

28. Ilonsarue u knaccupukanus nHGopMarun. Y poBHH HHPOPMAMOHHOTO 00eCTIeUeHHSI
MEHEPKMEHTa U TUIbI MH(popMalui. BHyTpeHHss cucrema nHdopmanuu. TexHonorus
MH(OPMALIMOHHOH €SI TEIbHOCTH.

29. Ilonarue koMMmyHuKanuii. Posib koMMyHHMKanuid B ynpasineHUH. Busbl u cpencTsa
KOMMYHHKAIH, KOMMYHHKAIIHOHHBIE CTHIIH.

30. Mcnonp3oBaHNEe KOMMYHHMKAIIMOHHBIX CPEACTB AJIs MOBBIIEHUS 3 (HEKTUBHOCTH
ynpasieHus. Biusaue popManbHbIX 1 HepOpMabHBIX KOMMYHUKAIIMN Ha yIIpaBJICHUE.

TeMaTHKH BONIPOCOB K 3a4ETy

Koowi
Bonpocwi k 3auemy
KomnemeHnyuu
VK-1 3HaueHUE U METOJIbI CETMEHTUPOBAHUS PBIHKA; BEIOOD 11EIE€BOT0 CETMEHTA;
Crocoben cpena MapKeTHHTa: PaKkTOpbl MUKPO U MAaKpOCPEIbl MapKETHHTA.
OCYILECTBIATD [TonsiTHE U CYITHOCTH TOBapa B CUCTEME MAapKETHHTA; KlIacCU(PUKALIUS
TIOUCK, TOBApOB, «KU3HEHHBIN IUKJD TOBApa; OPTaHU3aIUs pa3padOTKH HOBOTO
KPUTHYECKHMI | TOBapa; MHCTPYMEHTBI TOBAPHOM IOJIMTUKMU: MapKa TOBapa, yIIaKoBKa.
aHalli3 u [TozunmoHupoBaHue ToBapa, MPUHIUIIE (POPMHUPOBAHUS ACCOPTUMEHTA,
CHHTE3 CEpPBUC B CUCTEME TOBAPHOM MOJTUTUKH.
uHpopmanuy, [TonsiTHE M CYITHOCTH IIEHBI B MAPKETUHTE; KJIaCCU(UKAIUS U BUIBI 1ICH,




MPUMEHSTh
CHCTEMHBII
MOJXO JJIs1

peuieHus

IMOCTaBJIEHHBIX

3a7a4

3Ha4Y€HUE U MOCIIeI0BaTEIbHOCTD MIPOIecca [IEHOOO0pa30BaHMsl, METObI
pacyera I1eH, METO/Ibl YCTAaHOBJICHUS HCXOHOH 11eHBbl, 1uddepeHnunays neH.

ITepconanbHble INYHBIE TPOAAKU, METOABI IPOIAK.

CymHOCTh ¥ BUJBI KAHAJIOB PacIIpeIeIeHuUs; METO/IbI COBITa TOBAPOB,;
ONTHMH3ALMS U3AEPKEK Ha TOBAPOABM)KECHUE; 3HAYCHUE U BUJIbI TOPIOBBIX
IIOCPEHUKOB.

OcoOEHHOCTH ONTOBOM M PO3HUYHOM TOPTOBIIH.

CymHOCTb, LI€Tb U 3a/1a4 PEKJIaMbl; BUJIbI pEKJIaMbl; OCHOBHBIE CPEICTBA
pacIpoCTpaHEHUs; OCHOBBI INIAHUPOBAHUS U OLIEHKA 3()(hEKTUBHOCTH
peKJIaMHON KOMITAHUHM; OCHOBHBIE METO/IbI CTUMYJIMPOBAHUS COBITA;
OpraHu3alysl CUCTEMbI «a0IMK pUIICHIINH3Y; (OpMUPOBaHUE UMUIKA PUPMBI

CylIHOCTh perHOHAIBHOTO MAPKETHUHTA U 0ObEKTUBHAS HEOOXOIUMOCTh
ero pacrpocrpanenus B Poccun.

OcHoBHBIE (DYHKIIUH PETHOHATBHOTO MapKETHHTA.

KomM1uieke pernoHanbHOro MapKeTHHIa.

CyIIHOCTB U LIETTN MEKIYHAPOJHOTO MAPKETUHTIA; CTPYKTYpa U
COJIepKaHuE MEXKYHAPOIHOTO MapKETHHTA.

Orarnbl nepexoaa K MeXAyHapOJHOMY MapKETHUHTY.

Oco0eHHOCTH MapKeTHHIra Ha 3apyOeKHBIX PhIHKAX

Poutb city>xOp1 MapKkeTHHTa Ha TIPEANPUSTHH.

DyHKIUY 110pa3AeIeHU CITy>KO MapKETHHIA U CIIELUAIIUCTOB IO
MapKETHHTY.

Mertonbl punaHcHpoBaHUs U GOpPMUPOBaHUS OIOKETa MapKETUHIA JUIs
NPEINPUATHIA PA3TUIHBIX (OPM COOCTBEHHOCTH U BUJIOB JIESTEIBHOCTH.

Teopuu ynpasnenus B Poccun.

OcHoBHbIE 3aKOHBI Hay4HOH opranu3auuu tpyaa u HOT.

Tunonornvyeckue NpU3HAKU POCCUNCKOIO MEHEIKMEHTA.

@DakTOphbl, ONPEIEIIAIOIINE OCOOEHHOCTH POCCUICKOI0 MEHEI)KMEHTA.

Cucrema yrnpaBiieHHs Kak MepapXxus cBA3€il U 3BeHbeB. DyHKIUU
ylpaBjeHUs. 3BEHO CUCTEMBbI YIPaBJIECHUS, BUbI 3BeHbEB. CBS3U B CUCTEME
yIpaBJIEHUS: YIPaBIeHUE U 00paTHas CBSA3b.

Tunsl cuctem ynpasneHusi. OyHKIIUU U TOJTHOMOYHS B TOCTPOECHUHU
cucTeMbl yrpasiieHus. Peanu3anus GyHKUni ynpaBieHHUs TOCPEICTBOM
IIPUHSATUS PELICHUM.

Copepxanue npoluecca yrnpasjeHHs], OCHOBHBIE CBOMCTBA.
3aKOHOMEPHOCTH OCYILLIECTBJIEHHUS ITpoLiecca yIpasieHus. Tunonaorus
npouecca ynpasienus. Kpurepuu 3ppekTuBHOCTH.

BHemHss 1 BHYTpEeHHSIS cpefia opranu3anuu. KoMIoHeHThl BHELITHEN
Cpelibl: cpea NpsIMOro U KOCBEHHOTO BO3A€MCTBHS. KOMIIOHEHTHI BHYTpEHHEN
Cpepl: LIE€H, 3a1a4M, JI01, TEXHOJIOTHH, CTPYKTypa ynpasicHus. BiusHue
BHEIIHEH cpesibl Ha BHYTPEHHION cpely opranusanuu. CoueTanue uHTpa- u
UHppaMeHeKMEHTa: TeHACHIUH, (GOpMBbI U 3(p(PEKTUBHOCTS.

Pa3znenenue nesTenbHOCTH B cUCTEME U Mpolieccax ynpasieHus. [lonarue
MHTETPaLM U UHTETPALIMOHHOTO MOTEHIMAIA YITPABICHHUS.

@®akTophl UHTETPALlMH YIIPABJICHUS: L1€]1b, COIJIACOBAHHOCTh U PE3yJIbTaT
COBMECTHOMH JiesaTeibHOCTH. Ponb ¢yHKuMi B MHTErpanuu. Binusuue
MeHE/I)KMEHTa Ha nHTerpanuio. KommyHukanuu u nHpopMamus Kak
MHTETPUPYIOLINE HHCTPYMEHTBI MEHEIKMEHTA.

[TonsiTue u knaccudukanus nHpopMauu. Y poBHH HHHOPMALIMOHHOTO
oOecrieyeHHs MEHeDKMEHTA U TUIIBI MH(popManun. BHyTpeHHss cucrema
uHpopmanuu. TexHomorus THPOPMAITMOHHOM 1€ATEITHHOCTH.

IlonsiTe KOMMyHUKaUi. PoJib KOMMYHUKaNUi B ynpaBiieHUH. Busl u




CpeAcTBa KOMMYHHKAIIHA, KOMMYHUKAIIMOHHBIEC CTHIIH.
Hcnonp30BaHne KOMMYHUKAIIMOHHBIX CPEJICTB JIJISl TIOBBIIIICHHS

s dexTuBHOCTH ynpaBieHus. Biausaue GopmManbHbIX U HEhOPMATbHBIX

KOMMYHUKaMi HA YIIPaBJICHUE.

IIpumepHbIe 3a1a4M I HOATOTOBKH K 324€eTy

3agaua 1.

Hcnonb3ys wuHpOpMAIMIO O KOJUYECTBE CEIIbCKOXO3SHCTBEHHBIX OpraHu3aluii B
TroMeHCKO# 00J1acTH 10 pailOHaM U BCETO, OMPEICTUTE CTPYKTYPY MO GOpMaM X03sIiCTBOBAHHUS
TSl Bcel 00J1acTi M M300pa3uTe rpaduuecku Jis OJTHOTO JI000TO paiioHa

3agaua 2.

B cBa3u ¢ pacmmmpenueMm auinepckoil cetw ¢upma mpoBena oOydyeHHME IEepcoHana B
kommyectBe 10 ven. Pacxonpl Ha oOydeHHE OHOTO CIIENUAIMCTa B O0JIACTH MapKeTHUHra — 2
ThIC. JIeH. ell. IIpoIOKUTENbHOCTh BIMSIHUS IPOTrpaMMbl OOy4eHHUs Ha MPOU3BOAMTENBHOCTD
TpyZJa cocTaBuia, 110 IPeIBapUTEIbHBIM pacueraM, 5 jeT. CTOMMOCTHas OLIEHKA pacX0K/ICHUs B
IPOU3BOIUTENBHOCTH TPYAa JYUIIUX U CPETHUX PAOOTHUKOB B OT/AEJE€ MapKETHHIa cOCTaBuiIa 3
ThIC. AeH. eA. OnpenenuTb, Ha Kakue napamerpbl padoTel GUpMbl OYIyT BIUATH PE3YIbTAThI
o0yueHust paboTHUKOB? Paccuntarh 3¢ ¢eKT BIMAHUSA NPOrpaMMbl 0OyYEHHUs Ha IMOBBILICHUE
POU3BOIUTEILHOCTH TPY/AA.

3amauva 3

Hcxons U3 MpUBEICHHBIX JAHHBIX, MPOAHAIUZUPYHTE JNESITEIBHOCTh TPEX YIPABISIOMINX,
chopmynupyiTe (pakTopbl, KOTOPBIE BIUAIOT HA HOPMY YIIPABISEMOCTH.

1. Cepreit — ynpasisromuii B otaeiae 00pabOTKH JaHHBIX CO MTATOM 18 cOTpyaHUKOB. 32
roga. [lpeanpunumuus, 1pyxent00€H, BbI3bIBAET CUMIIATUIO, IPUPOXKICHHBIN JTHIED.

2. AnHa — 3aBenyromasi OyXraaTepCcKUM OTAEJIOM CO ITaToM u3 4 coTpyaHukoB. Ei 42
rofia, JOCTaTOYHO OCBeJOMJIEHa BO BceX (yHKuMAX Oyxraiarepckoro nena. O Helt
XOPOIIETO MHEHUS PYKOBOIHUTEINb.

3. Anexcanap — 48 neT. PyKoBOIUT XUMHUECKOW aHATUTHUECKON 1abopaTopueil co mTaTtomM
10 yenoBek. briBmIMii BoeHHBIN. Pemmn nonpoOoBaTh cBoM cuibl B Mupe OusHeca. /o
CHUX TIOp €My CONyTCTBOBaJl YCIE€X B MCIOJb30BAHUU €r0 BOEHHOM IOATOTOBKH JUIS
BOCCTAaHOBJICHHS TOpSKA B OTHENAaxX, Jella KOTOPHIX NOMIATHYJINCH OT OTCYTCTBHUS
OpPHUEHTAILIUN U KOHTPOJIS.

[IITaT, KOTOPBIM KaKJIbII U3 HUX PYKOBOIMT:

1. Ceprero noguunstotes 18 cmyxkamux. BeimonHsemas umMu paboTa HOCUT MO OoJbLIeH
YacTU PYTHHHBIN XapakTep. 3aqauu, KOTOpble HEOOXOAWMO PEHINTh, MPEACTABICHBI Ha
UX  KOMIIBIOTEPHBIX  TE€pPMHUHANax. Mexay COTpyAHMKaMHM YacTO  HEBEJIMKO
B3aMMOJIeicTBHE 1O PabOTe, OHU PEIKO YYBCTBYIOT HEOOXOJUMOCTh 331aTh BOMPOC WM
oOpatuThCst Apyr K aApyry. Mx B3aumoaeicTBrue ¢ pyKOBOJIUTENEM KacaeTcs MOJIUTHKH U
METO/IOB OpTaHW3allii B IIEJIOM, a TakKXXe COOBITHIA, MPOHMCXOJAIIMX B IEIOM B
KoMmmaHuu. M3penka NpUXOIUTCS pellaTh MUHUMAaJbHbIE IPOOJIEMBbI, CBSA3aHHBIE C
JTUCITAIIIINHOM.

2. 'Y AHHBI yeTBepO MOJYMHEHHBIX, OOJIBIIMHCTBO U3 HUX 00YYaIHCh B IIKOJIE OU3HEca UiIH
NOJIYYMJIM  Kakoe-Tubo o0pa3oBaHUE TMOCHE€ OKOHYAHUS CPEIHEro CHEeHaIbHOTO
yueOHoro 3aBefieHHsa. B ux paboTe €XeIHEBHO HE BO3HUKAET MHOIO IMpoOJieM, XOT
WHOT/Ia WX JHH 3aIOJHEHBI pPacIyThIBAaHMEM OIMMOOK B pacredaTkax. Pabora sTux
CIIy’KaIlluX OyXraJTepoB JAOBOJBHO OJHOOOpa3Ha, He TpedyeT 0oJbIoi cpounocTu. OHU
94acTO Pa3rOBapUBAIOT IPYT C APYTrOM U, MO-BHIMMOMY, HM MPUXOJHUTCS TOMOTATh JPYT
JPYTy BCAKHIA pa3, KOTJa MPOUCXOAUT YBEIWYeHHE pabouel Harpy3KH.

3. V Anekcanjapa JecaTh NMOJMYUHEHHBIX. Bce ydwimch B KOJUIEIDKE, a HEKOTOPBIE — B




acnupantype. Kaxapiii cnenuanuct paboTaeT COBEpIICHHO HE3aBUCHMO, Pa3BUBas B
3HAYUTEIILHON CTEMEHU CIOCOOHOCTh K CYXICHHUSM M OTBETCTBEHHOCTH. [0 Gosbrieit
YaCTH OHU BBITTIAOAT CaMOCTOATCIbHBIMU, HpeI[HO‘-II/ITaIOH_II/IMI/I pa6OTaTB B OI[PIHO‘IKy.

3agaua 4

PeiHouHast curyanmst u3MeHunach. JloXonael moTpeOuTenei Bo3pociu  (HAampumep,
BCJIE/ICTBHE POCTa 3apa0OTHOM IUIAThl UM CHHXKEHUS HAJIOTOB), U ATO MPHUBENIO K TMOBBIIICHUIO
crnpoca Ha 00a HanuTKa. Eciu 1meHa ocraneTcst mpexHei, To Oy[eT OIIyIIaThCsl HeXBaTKa das
ko¢e. Ho mpousBoauTensiM BbITOJHO OBBICUTH 1IEHY, U OHHU 3TO CJIEIalu.

Toraa HOBbIE TOUKM PABHOBECHS, COOTBETCTBYIOIME BO3POCIIEMY CIIPOCY, YCTaHOBSTCS
npu Oosiee BBICOKUX II€HaX, T.e. 00a rpaduka paBHOBECHUS U CIIPOCa CABUHYTCS BIIPaBO U BBEPX.
[lena vast moxusnack 10 10 meH. en. 3a TOHHY, a 1ieHa kode — 10 16 1eH. en. 3a TOHHY.

Omnpenenure o0beM cHpoca NMpU TaKUX IEHAX, T. €. Ha CKOJIBKO CIABUHYTCS TpauKu
crpoca BAOJNb KPUBOW mpeanoxenus. s pacdera oObema crpoca Ha HabOp TOBApOB NIpHU
M3BECTHBIX [[EHAX MCIOJIb3YeTCs anmapaT KpuBbix Oe3paznuuus [[x. Xukca.

Ecnu naGop Giar cocTOMT U3 IByX TOBApOB, TO PU (PUKCHUPOBAHHOM JIOXOJIE YBEIHUCHHE
MOKYIIOK OJIHOTO TOBapa HEU30€KHO MPUBEAET K COKPAILIEHUIO MTOTPEOICHUS APYTOTO.

KpuBbie Oe3pa3innuus MOKa3bIBAIOT pa3Hble KOMOMHANMY ABYX Ojar, Kaxmas U3 KOTOPBIX
o0JasiaeT paBHOI MOJNIE3HOCTHIO I MOTpeOUTEeNe, T.e. €Clii MOKYIMaTean MPHOOpeTyT Yail B
ooreme X1 ToHH, TOrIa UX MOTPeOHOCTH B Kode cocTaBuT Y 1, TOHH; pyromy oobemy das X2
COOTBETCTBYET MHOU 00beM crpoca Ha kode — Y2. [Ipu stom Habops X 1V 1u X2V2 umerot
OJINHAKOBYIO TIOJIE3HOCTb.

B namem cnyuae kpuBas 0e3paznuuus 3a1aercs QyHKIue

Qu=15/QK,

rae Qu— morpedHOoCTh B yae; QK — morpeGHOCTH B KOde.

[TocTpoiiTe Ha OTENBHOM YEpTEXE KPUBYIO Oe3pa3inuuus, OTI0KUB Ha ocu adbciuce QK, a
no ocu opauHat — Qu.. JlaHHasg KpuBas oToOpakaeT MoTpeOdHocTH mokynareneil. Ho ecth
OrpaHMueHusi Mo OJKEeTy: 00BbEM IOKYIOK 3aBHUCUT OT JOXOJOB Jrojei. B Hamel 3amaue
NOTPEOUTENH BBIACIAIOT W3 cBouX Joxoa0B 100 geH. ea. Ha mpuoOpeTeHue 4as U Kode B
COBOKYITHOCTH.

3anaua 3. IlocTpoiiTe NTMHUIO OrpaHUYEHHUs MO J0XoAy. st 3TOro omnpenenure, CKOJIbKO
MOKHO KYIUTh KO(€ Ha YKa3aHHYIO CyMMY, €CIM COBCEM OTKa3aTbCs OT MOKYIOK 4ad. llena
Ko(e, HAaMOMHUM, YCTaHOBUJIACh Ha ypOBHE 16 JeH. €. 3a TOHHY. DTy TOUKY OTMETbTE Ha OCU
abcuucc.

3areM ompeenuTe COOTBETCTBYIONIYIO TOUKY JAJIS Yasi MPU HYJEBBIX MOKYyMKax kode (1eHa
yas — 10 ngeH. ex. 3a ToHHyY). OTpe30K, COSTUHSIONIMI JBE HAWJICHHBIE TOYKH, M €CTh
OromxeTHoe orpaHnnueHue. OHO MOKa3bIBa€T BCE BO3MOXKHBIE COUETAHHs MOKYIOK 4as U Kode
npu BoiaesneHuu 100 neH. e. Ha AT Lemu.

[lepeceuenne KpuBoil Oe3paznuyusi OFOKETHBIM OTPaHUYEHHEM OTOOpakaeT Te 0ObeMbI
MOKYTIOK, KOTOPBIE COOTBETCTBYIOT M TMOTPEOHOCTSIM, M BO3MOXHOCTSIM. DTO — YypPOBEHb
MIaTEeKECTIOCOOHOTO CIpoca Ha Yaii U Kode MpU yCTaHOBUBIIMXCS [[eHaX Ha HHX.

Takum oOpa3oM, HaWJEHBI HOBBIE TOYKH CIpOCa U MPEUIOKEHUS Yasi U Kode mpu
U3MEHMBILIEMCSI TOXO0/IE TOTpeOuTeNeH.

Otnoxute 3TH Touku E24 m E2Kk Ha yepTexkax, MOKa3bIBAIOIIMX 3aBUCUMOCTH IIEH OT
KOJIMYECTBA KOJE U yasi COOTBETCTBEHHO.

3amaua 4. Onpenenute GyHKmuu npennoxkerns. OHU TIOKa HEU3MEHHBI, U CMEIICHUE
rpaduKoB cmpoca MPOUCXOTUT BIOJIb KPUBOW MpeiokeHus. [1o3ToMy MOXKHO cka3aTh, 4TO
OJIMH U TOT XK€ TpapuK MpeJIoKEHHUS MPOXOAUT uepe3 o0e Touku paBHOoBecus: Elk u E2k s
kode, EXu u E2u ang yvas. OyHKIUM TpeIIoXKEHUS B HaIeH 3aqave JWHEHHBI, UX MOXKHO
OTIPENIETTUTh KaK TpsIMbIC, MPOXOIAIINE uYepe3 JBe TOYKK paBHOBecus. [loctpoite rpaduku
npemnoxenus Plon u (Qlmy) mns vags u Qlok (Plmk.) nns xode. Hanummmre ypaBHeHUs



(GyHKUINN TpeaToKEHHS.
Pemenne npeacraBpTe B BUIE TPEX rpaIKOB M COOTBETCTBYIOIIMX PACUETOB K HUM.

IIpoueaypa oneHuBaHUA 3a4eTa

3auer mpoxoauT B (hopMe TECTUPOBAHUS UCIIOIB30BAHUEM AICKTPOHHOU cpeibl Ims-test.
B cootBercTBUM ¢ pacnrcaHueM (rpadMKOM IIPOMEXYTOYHOM aTTeCTalliu) OTKPbIBAETCS JOCTYI
K HOPOXOXIACHUIO TCCTUPOBAHHA JIA BCCX CTYACHTOB TI'PYIIIIBIL. CTYZ[GHTY MpEaAOCTaBIACTCA
nepBas MOIBITKA JJIUTEIbHOCThIO B 40 MMHYT Ha pelleHHe TECTOBOIO 3aJjaHHUs, COCTOSILEr0 U3
30 Bonpocos. [locne 0TBETOB Ha TECTOBHIC 3aJaHMs, CTYACHT 3aBepIIaeT MepByI0 MONbITKY. He
MeHee yeM yepe3 10 mocie 3aBeplieHusl IepBOM MOMBITKH, CTYJACHTY NPEI0CTaBIseTCs BTOpas
NOMBITKA JUIUTENBHOCTHI0 B 40 MUHYT Ha pelleHHe TECTOBOIO 3ajaHusd, cocrosuero u3 30
BonpocoB. Ilocie oTBETOB Ha TecTOBBIE 3aJaHMs, CTYJIEHT 3aBepLIaeT BTOPYIO MONBITKY. I[Ipu
OLICHKE PELICHUS TECTUPOBAHMS YUYUTHIBACTCS HAWITYYIINM pe3yJIbTar.

O1eHKa BBICTABIISAETCA:

«3aYTEHO», €CIHM CTYACHT YCIEIIHO pEeHIMJ KOHTPOJBHYIO paboTy WM pacyeTHO-
rpagpuyeckyro  paboTy, IHpU ITOM HaWwiIydllas I[ONbITKA PEHIEHUS  TECTUPOBAHMS
XapakTepusyercs pe3ysbraToM He Huxe 50%;

«HE 3a4TEHO», €ClIM OOyyarolMHCA He pellns KOHTPOJBHYIO pPaboTy M pacyeTHO-
rpaduyeckyro pabOTy WM pe3yabTaT HAWIYYIICH TONBITKH PEIICHUS TEeCTUPOBAHUS
Xapakrepuzyercs pe3ynbraTtoB MeHee 50%.

[IIxana oneHNBaHUA 3a4Y€eTa

Ornenka Onucanue

(ycnoBue N)
3a4yTeHo CTyIeHT ycIelHo pemui1 KOHTPOJIbHYI0 paboTy wiu pedepar
Hawnnyumnit pesynbrat TectupoBanusi: He meHee 50%

(ycnmosue NJIN)
He 3auteno CryneHT He pelni KOHTPOJIbHYIO paboTy u pedepar
Hawnnyumnit pesynbprat TectupoBanus: MeHee 50%

[IIxkana oneHNBaHUA 3a4Y€eTa

Oruenka Onucanue
3auTeHo Hawnnyumnit pesynbrat TectupoBanus: He meHee 50%
He 3aureno Hawyummii pesynbraT TectupoBanus: menee 50%

Tembl pedepaTos

=

AHanu3 BIMSHMS TOBAPHOTO aCCOPTUMEHTA Ha CTPATETHIO pa3BUTHS (PUPMBI
2. AHainM3 ¥ OLIEHKAa TPHUBJIEKATEIIbHOCTH CErMEHTOB. BBIOOp IeNeBbIX
CErMEHTOB

3. AHaJIN3 KOHKYPEHTHBIX MO3UIUI (pUPMBI HA TOBAPHOM pPBIHKE

4. AHanu3 peIHOYHBIX BO3MOKHOCTEH (PUPMBI Ha [IEIEBOM PBIHKE

5. AcCOpPTHMEHTHas TOJUTHUKA (UPMBL: CYIIHOCTb, MPoOIeMbl 3(P(HEKTUBHOTO
yIIpaBIICHNUS.

6. Bunasl prucka u criocoObl yMEHbIICHUS UX OTPULATEIbHBIX TOCIECTBUNA

7. OcobeHHOCTH 1IeHO00pa30BaHMs Ha Pa3IMUHbIX PHIHKAX




8. VYmpaBieHue MapKeTHHTOBOW AEATENBHOCTBIO TMPEINPUATHS: COBPEMEHHBIN
acIIeKT

9. BnusHue MOTHUBAIMK HA (OPMHUPOBAHUE MOJICITH MTOBEJICHHS YEIOBEKA.

10. Pa3zpaboTka cucTeM MOTUBALIMK U YIPABICHUS IEPCOHATIOM B OpraHU3alusiX.

11. Pone wHpOpManuu Ui pa3sBUTHS OPraHU3alMOHHBIX KOMMYHUKAIUi B
MEHEKMEHTE.

12. Bausinue KOMMyHHKaUK Ha 3()()EeKTUBHOCTh YIPABICHHUS OPraHU3aLUEH.

13. 3HayeHne KOMMYHHMKATHBHBIX TEXHOJIOTUH AJIs pa3BUTHUS pabounX MECT.

14. Tlogxoxpl K (OPMHPOBAHMIO KOMaHA M BbIOOpP MEXaHW3MOB pa3BUTHS
OpraHu3aIui.

15. Bo3zeiictBue pabounx komaH Ha 3((HEeKTUBHOCTh OpraHU3aIui.

16. OTnuMsg WMHAMBUIYAIbHBIX W TPYNIOBBIX YIPaBIEHYECKHX pELICHUH B
OpraHu3aIMsIX.

17. ITpoGaembl rpynmnoBoi JUHAMUKHU U YT UX PELICHUS B OpraHU3aLUsX.

18. D¢ exkTuBHOCTD yNpaBIEHYECKHX PEIICHUH B YCIOBHIX HEONPENEICHHOCTH
U pHUCKa.

19. KagpoBoe miaHupoOBaHNE B OpraHU3AIINH.

20. Mojenu 1 MEeToIbl MOTUBALIMH [IEPCOHATIA.

21. Ouenka 3(h(heKTUBHOCTH YIPaBICHUSI.

22. TlonsaTtue pe3ynbTaTUBHOCTH U 3()PEKTUBHOCTH yIPABICHHUS.

23. JIuiepcTBO U PYKOBOACTBO B OPTaHU3ALIUSX.

24. OcoOGeHHOCTH TPYIIIOBOM U KOMaHAHOM pabOTHI.

25. JleATenbHOCTh M MAaCTEPCTBO MEHEKEpA.

26. MeHe)KMEHT KaK HayKa M UCKYCCTBO.

27. HoBoe ynpaBieHUECKOE MBIIIUIEHUS B SMIOXY NIEpEMEH

28. Opranusanus paboTbl MeHeKepa 1o cucteme «5SC».

29. OcoOeHHOCTH MEHEKMEHTA OpraHu3aluid MaJIoro MPeAIPUHIMATEIbCTBA.

30. AHasiu3 mpolecca CTAHOBJIEHUS JepeBa Lened W IUIaHUPOBAHUS B
OpTaHU3aINH.

Bonpocs! k 3amuTe pedepara
- B YeM 3aKJIH0YaeTCs aAKTYaJIbHOCTh TEMBbI?
- KaKOBBI LIEJIb U 33/1a4H UCCIICTOBAHUS?
- YTO MOCIIYKUJIO MICTOYHUKAMH HH(pOpMaIMu 1o Teme?
- KaKHe OTEUECTBEHHBIC W/MJIM 3apyOeKHbBIE YUeHBIE 3aHUMAIIUCh UCCIICOBAaHUEM JTaHHBIX
BOIIPOCOB?
- 4TO HOBOTO BHI Y3HaJIM NpHU padboTe Haj pedeparom?
- KaKOBbI OCHOBHbIE BBIBOJIbI 110 TEME MCCIIEIOBAHUSA?

IIpouenypa ouennBanus pedepara

[Ipu nmoaroroBke pedeparta oOyyarouuiicss 00s3aH PyKOBOACTBOBATHCS METOAMYECKUMU
PEKOMEHIAIMSIMU IO CaMOCTOSITENIbHON paboTe. B MeTOaUYECKNX PEKOMEHIAIUSAX OTPaKEHBI
CTPYKTYpHBIE dJIeMEHTHI pedepara, TpeOoBaHus K OQGOPMIIEHHIO, TPUMEPHAs TeMaTHKa,
IpoLeaypa OLEHUBAHUS.

KauectBo pedepara paccMarpuBaeTcsi Kak BaKHBIM IOKa3aTelb yCIEBAEMOCTH
oOyuJarorierocss Mo AUCHUIUINHE,. Pedepar momkeH moka3aTh, HACKOIBKO CTYIASHT OBIAeI
KOHKPETHOW TEMOM MO U3y4aeMOu JUCUUTUINHE.

[Ipu omenke pedepara yaensercs BHUMAHUE TaKHUM BaXXHBIM KPUTEPUAM Kak:
aKTYaJbHOCTh TEMBI M CTETICHb €€ PACKPBITUSA C MPUMEHEHHUEM CICIHAIBbHOW TEPMUHOJIOTHH;
CTHJIb U3JIOKEHUS MaTepHualia; CaMOCTOSTeNbHOCTh aHalin3a WH(GOpMAIMU; COONI0/IeHNE
TpeboBaHMuil K 0(OPMIICHHUIO.



Ha 3ammrty pedepara, cocrosmiyro u3 gokiana pedepara U OTBETOB Ha BOMIPOCHI,
otBoautcs 10-15 munyt. Pedepar oreHuBaeTcs Mo CUCTEME «3aUTEHOY («HE 3a4TCHOY).

Kpurepun ouenku pedepara

OneHka «3a4TeHO» - BBIIIOJHEHBI Bce TpeOOBaHMs K HAIMCAHWIO U 3amuTe pedepara B
COOTBETCTBUU C METOAUYECKHMH YKa3aHHSAMH TI0 CaMOCTOSITEIBHON pabore: o0o3HaueHa
npo0OiieMa U 000CHOBaHA €€ aKTyallbHOCTbh, CJCNIaH KPaTKUH aHAM3 Pa3jMYHbIX TOYEK 3PEHUS
Ha paccMaTpuBaeMylo MpoOieMy ©  JIOTUYHO  H3JIO)KEHa  COOCTBEHHAs  IMO3UIIHS,
c(OpMyIIMPOBAaHBI BBIBOJBI, TEMa PACKPHITA, BBLACPKAH OO0BEM, COONIOACHBI TpeOOBaHUS K
BHEIIHEMY O(OpPMIICHUIO, JaHbl MPAaBHJIbHBIE OTBETHI HAa JONOJHHUTEIBHBIC BOIPOCHL
JlomyckaroTcsi HE3HAUMTENbHbIE HETOYHOCTH B W3JI0KCHUM Marepuaia, VIyIIeHUs B
oopmieHHH, 3aTpyIHEHHs] TPH OTBETaX Ha JIOMOJHUTENLHBIC BOMPOCHI MPH 3aIIUTE JIMOO
HETIOJTHBIC OTBETHI.

OneHka «He 3a4YTEHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT TPEeOOBaHHWM K
pedepupoBannio. B 4acTHOCTH: Tema OCBeIIeHa JIMIIb YaCTUYHO, JOMYIICHBI (DaKTHUECKUE
OIMOKM B COJIEpKaHUU pedepaTa WM MPH OTBETE HA JOMOIHHUTEIbHBIC BOMPOCHL. JInbo Tema
pedepara He packpeita. Bo BpeMs 3amuThl OOHAPYKHBACTCS CYHNICCTBEHHOE HEITOHMMAHHE
9IKOHOMHUYECKOM mpobiembl. He Beinepxkan 00bEM pedepara.

le/IMepHaﬂ TEMAaTUKA KOHTPOJIbHBIX paﬁoT

[TpuHIMIB U QYHKIIMY MEHEKMEHTA

XapakTepuCcTUKa MPUHIMIIOB U (QYHKIIMHA MEHEHDKMEHTA.

Posib MeHEPKMEHTA B 9KOHOMUYECKOM Pa3BUTUU CTPAHBI.

Bunbl MeHEKMEHTA U MX B3aUMOCBS3b.

CrpaTternyeckuii 1 HTHHOBAlIMOHHBIM MEHEPKMEHT.

[Toaxoapl K MEHEKMEHTY: CUCTEMHBINA, CUTYallHOHHBIH.

@yHKIMS OpraHu3aliui B MEHEIKMEHTE.

[Tonxonb! K Ki1accu(uKaluyu OpraHu3aliil B MEHEKMEHTE.

Opranuzanus Tpyaa pyKOBOJUTES.

Opranuzaius paboyero Mecta pyKoBOIUTEIIS.

. Ctunb paboThl pyKOBOIUTEIIS.

Opranu3zanus Tpyjaa ClenuanicTa u ero poJib B yIpaBiIeHUH MPEANPUITHEM.
BHyTpeHHs4 cpella opraHu3aiui.

B3aumocBsI3p BHYTPEHHUX MTEPEMEHHBIX OpraHU3aIiy.

BHemnss cpena opraHu3anuy.

. XapaKTepUCTUKHU BHEIIHEN CPEbl IPSIMOTO U KOCBEHHOTO JEHCTBHUS.
KoMMyHMKauu B OpraHu3alyy U yIpaBJICHUN.

. MeTo bl ¥ MOJI€H IPUHATHS YIIPABJIEHYECKUX PEIICHUH.

Knaccudukanus pemeHuii. AITOpUTM paliiOHaIbHOIO PELIeHUs IpodeM.

. Muccus 1 e opraiu3aluu.

. AHaM3 BIUSHUS TOBAPHOTO aCCOPTUMEHTA Ha CTPATETUIO Pa3BUTHUS (PUPMBbI
AHaiu3 1 OlleHKa MPHUBIIEKATEIILHOCTU CETMEHTOB. BBIOOD 11eN1eBBIX CETMEHTOB
. AHaJIM3 KOHKYPEHTHBIX MO3UIUI (GUPMbI Ha TOBAPHOM PHIHKE

. AHaIM3 PHIHOYHBIX BO3MOXKHOCTEH (PMPMBI Ha 1IE€IE€BOM PBHIHKE

. ACCOPTHUMEHTHAs MOJIUTUKA (PUPMBIL: CYIIIHOCTb, TPOOIEMBI 3PPEKTUBHOTO YIIPABIICHUS.
Buns! prucka u criocoObl yMEHbIICHHUS UX OTPHUIATENbHBIX MOCIEICTBUN

. OcobGeHHOCTH 1IEHO0Opa30BaHusl Ha Pa3IMYHbIX PhIHKAX

. YIIpaBi€eHUE MAPKETUHIOBOM E€ATEIbHOCTBIO IPENNIPUATHS: COBPEMEHHBIN aCIIEKT

CoNoOA~WNE
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29. Baustnue MoTuBay Ha GOpPMUPOBAHUE MOJIEIH TOBEICHUS YETIOBEKA.

30. Pa3paboTka cucTeM MOTHBALIMH U YIIPABJICHHS TIEPCOHATIOM B OPTaHHU3AIIUSIX.

31. Ponp nadopmManum U pa3BUTHS OPraHU3aMOHHBIX KOMMYHUKAIIUI B MEHEKMEHTE.
32. Biussare KoMMyHHKaui Ha 3()PEKTUBHOCTD YIPABJICHHUS OPraHU3aINCH.

33. 3HayeHHe KOMMYHHMKATUBHBIX TEXHOJIOTHIA JJIS1 pa3BUTHUS paboUnX MECT.

34. Tlonxoas! K GOPMUPOBAHUIO KOMAH]T M BEIOOP MEXaHHU3MOB Pa3BUTHS OPTaHU3AIUI.
35. BozaeiicTBue pabounx komMana Ha 3(pPEeKTUBHOCTD OpraHU3aIii.

36. OTiMums MHIUBHTYa IbHBIX U TPYIIIOBBIX YIPABICHUECKUX PEIICHUN B OPraHU3AIHSIX.
37. IIpo6siemMbl TPYNIIOBOM TWHAMMKH U IIYTH WX PEIICHHS B OpPraHU3aLUsX.

38. DPPeKTHBHOCTD YIIPABICHYESCKUX PEIICHHUI B YCIOBUAX HEONPEICICHHOCTH H PHCKA.
39. KaapoBoe rmianupoBaHue B OpraHU3aIUH.

40. Mojenu u METO bl MOTHBAIIMU TIEPCOHAA.

41. Ouenka 3¢ peKTUBHOCTH YIIPABICHHUS.

42. TlonsThe pe3yabTaTUBHOCTH U Y()PEKTUBHOCTH yIIPABJICHHS.

43. JIunepcTBO ¥ PyKOBOJCTBO B OpraHU3AIUSX.

44, OcoOeHHOCTH TPYIIIOBOM M KOMaHIHOU paOOTHI.

45. JlesTenbHOCTh U MACTEPCTBO MEHEKEPA.

46. MeHEDKMEHT KaK HayKa M UCKYCCTBO.

47. HoBoe ynpaBlieHYECKOE MBIIIJIEHUS B 3110XY IIEpEMEH

48. Opranuzanus paboThl MeHeKepa Mo cucteme «5Cx».

49. Oco0eHHOCTH MEHEKMEHTA OpTraHU3aIMii MAJIOTO MPEIPUHIMATEIbCTBA.

50. AHanu3 mporecca CTaHOBJICHUS JIepeBa 1eJICi U TUIAHUPOBAHHS B OPTaHU3AIH

3apanus A MPaAKTHYIECCKOI'o pasjaeja KOHTpOJ’[bHOﬁ p360TbI

3aganue 1. Paccuntarh 31aCTUUHOCTD Cipoca Ha KJIyOHHUKY, €CJIU NP MOBBIILIEHUH LEHBI C
50 no 100 py6. 3a 1 xr cipoc cHu3mics B 3 pasza

3aganue 2. OmnpenenuTth, JIaCTUYEH JIM CIIPOC HA KOBPBI, €CIU MPHU CHIKEHUU IEHBI C
10000 mo 8000 py0. cripoc BBIPOC B JiBa pasa.

3aganue 3. OnpenenuTh BIMSHHE AJIACTUYHOCTH TOBapa MO IieHE Ha 3(PPEeKTUBHOCTH
Ipou3BOJICTBA. PaccMOTpuM cienyrollyio CUTyaluio: eHa B 6asucuom nepuoje = 14000 pyo.,
neHa B otyetHoM riepuojae = 10000 py6., o0beM mponax B 6a3zucHOM mepuojae = 60 mt, o0bem
IpojiaXx B OTYETHOM rnepuoze = 75 wrT. [Ipeanonoxum, 4ro uMeeTcs (UKCUpOBaHHAsi CTOUMOCTh
NPO/IaHHBIX TOBapoB. Hampumep, Ha M3TOTOBJICHHE €IWHUIIBI TOBapa yIENbHBIC MEpEeMEHHbBIE
u3nep Kk cocTaBisitoT 4000 py0, a HOCTOSHHBIE U3JIEPKKU Ha BECh 00bEM MPOU3BOJICTBA PaBHbI
400000 py6. Pemnts 3amauy B TaOau4HOM Qopme.

3aganue 4

ITpoBectu aHanu3 >3 PEeKTUBHOCTH IPOU3BOICTBA HA OCHOBAHUU CIIEAYIOIUX JaHHbIX:

[ena (6a3uc) = 50 py0., nena (oruer) = 35 py6. O6bem npoaax (6a3zuc) = 10000 miT.,
o0beM nponax (order) = 12 mr. ITocTOsHHBIE U3IEPKKU HA BeChb 00BbeM MPOou3BOACTBA Crocr =
200000 py6., mepeMeHHbIe U3ACPKKU Ha eTuHUIY u3senus Crep = 20 pyoO.

3apanue S. [IponsBoauTens pemaeT NPOHUKHYTh HA HOBBIM II€JIEBOM CErMEHT pPBIHKA CO
CBOUM MpPOAYKTOM. [loCTOsSIHHBIE 3aTpaThl Ha MPOU3BOJCTBO MPOAYKIUHU Ipu odbeme a0 9000
en. coctaBisaoT 250 Thic. pyO. B roa. Ecinu 06beM Oyner Boilie, To oHU cocTaBaT 320 ThIC. pyoO. B
rof. [lepemennsbie 3aTpathl cocTaBistoT 60 py0O. 3a en. [IpenBapurenbHbIe pacueThl MPOAAXK MpU
pa3HBIX [IEHaX TOKA3hIBAIOT:

Ilena 3a enunuity, pyo. [Ipeanonaraemelie npoaaxu, €.

160 3500

120 6200




115 9000

95 15000

Kakas neHa Oyner ycTaHOBIIEHAa IMPOW3BOAMTEIIEM, €CIIM OH XOYeT MOJIYYUT MaKCHMyM
o0mieit mpuobLHI?

3aganue 6. VMcrnonb3ys nHOOPMALIHIO O KOJIMYECTBE CEIbCKOXO3IHCTBEHHBIX OPTaHU3AINIA
B TromeHckoll o0OmacTh 1O paiioHaM U BCEro, OINPENeNNUTe CTPYKTYpy 1o (opmam
XO03SUCTBOBAHMSI JIJIsl BCEH 00J1aCTH 1 M300pa3uTte rpaduuecku A OJHOTO JIFo00To pailoHa

3aganue 7. BeiOpath 01MH U3 TUIIOB OPraHU3aLMOHHON CTPYKTYpPBI YIIPABICHUS

JUIs CBOEW opraHu3alnuu, OOOCHOBAaB CBOH BBIOOp (NIPEeMMYyIIECTBA M HEIOCTATKH)
CocTaBUTh KOHKPETHYKO CXEMY OpPraHM3allUOHHOW CTPYKTYpbl YHpaBJIEHUS [UId CBOEH
opranuzaiuu Ilpoananu3upoBars 3(Q(EKTUBHOCTh PA3JIUYHBIX OPraHU3ALMOHHBIX CTPYKTYp
yIpaBieHUs] JJs BBIOPAHHOM CTYIEHTOM KOHKPETHOM KOMMEpPUYECKOW oOpraHu3anuu (1o
PO IO CBOCH CIEITUATBHOCTH).

3ananue 8. Pa3zpaboTaTh KOHKPETHYIO IPOTrPaMMy MTPUMEHEHHSI IPUHLUIIOB U METO/I0B
YIPaBIEHUS — DKOHOMUYECKUX, aIMUHUCTPATUBHBIX M COLMAJIBHO- IICUXOJIOTUYECKUX B
MIPOIIECCE YIIPABIICHUS TPOU3BOICTBEHHON OpUTaioi (KOJUICKTHBOM) Ha YJacTKe mexa.

3aganue 9. CocraBbTe IUIaH JI€I0BOM Oecelbl € PYKOBOAUTENEM OPraHU3alliu ¢ KOTOPOH
BBICTpAUBAETE MAPTHEPCKUE OTHOLICHUS

3aganme 10. Ha ocHOBe NaHHBIX MPOBECTH AaHAIM3 AIKOHOMHYECKOH A(P(PEKTUBHOCTH
CYIIECTBYIOIIEH CTPYKTYpBI yIpaBJICHHUS. Hcxoanbie JaHHbIE: — I0IA/1b
CEIbCKOXO035MCTBEHHBIX yroauil — 9412 ra; — npou3BOACTBEHHBIE 3aTpaThl 3a roJ — 148674 ThiC.
py0.; 110 — momHas cebecrommocTs mpoaykiuu 3a rog — 100413 teic. py0.; — GOHI OrIaThl
Tpyada paboTHHKOB 3a rog — 45165 Teic. py0.; — pacxoabl Ha OIUIaTy TpyAa paOOTHUKOB
yrpaBieHus 3a rog — 9748 teic. py0.; — 3aTpaThl Ha ympaBieHue 3a roa — 32567 Twic. pyod.; —
CTOUMOCTbH BaJIOBOH MpoayKuuu 3a roa — 282402 teIc. py0.; — BBIpYYKa OT MPOAAXKHU MPOAYKIIUU
3aron — 188268 TrIc. pyo.

Buibop eapuanma konmponvrou pabomul
Homepa BompocoB u 3agaHue NMPakTUYECKOro pas3feia CTYIEHT BBIOMPAaeT B COOTBETCTBUH C
JIBYMsl TIOCIIEIHUMH LudpamMu mudpa 3a4eTHOW KHIDKKA. Homep mpakThdeckoro 3ajaHus yKa3aH
OTJIEIFHON CTPOKOW IO KaxJI0My BapuanTy. Homep 3adeTHOW KHWKKH JOJDKEH OBITh O0SI3aTENbHO
yKa3aH Ha TUTYJIbHOM JINCTE KOHTPOJIBHOM pabOTHI.

Tocnennss [peanocneanss uuppa HOMepa 3a4E€THOH KHIKKH
mudpa HOMepa 0 1 2 3 4 5 6 7 8 9
3a4eTHOM
KHUKKA
1,16, 2,17, 3,18, 4,19, 5,20, | 6,21, 7,22, | 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
1 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10
1,16, 2,17, 3,18, 4,19, 5,20, | 6,21, 7,22, | 8,23, 9,24, 10,25,
2 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
3 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10
1,16, 2,17, 3,18, 4,19, 5,20, | 6,21, | 7,22, | 8,23, 9,24, 10,25,
4 31 32 33 34 35 36 37 38 39 40




1 2 3 4 5 6 7 8 9 10

11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
5 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10

1,16, 2,17, 3,18, 4,19, 520, | 6,21, | 7,22, | 8,23, 9,24, 10,25,
6 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10

11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
7 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10

1,16, 2,17, 3,18, 4,19, 520, | 6,21, | 7,22, | 8,23, 9,24, 10,25,
8 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10

11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
9 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10

KontponbsHble pabOTBl MPOBOISATCS ISl CTYAEHTOB 3a04HOM (opmbl oOydeHus. 3a
KOHTPOJIbHYIO pabOTy BBICTABIIAETCS OLIEHKA «3aYTEHO/HE 3aYT€HO», MPHU ITOM «3aUuTEHO» -
ABJIIETCS OIYCKOM K 9K3aMEHY, «HE 3aYTEHO» - OT/IaeTCsl Ha 10padOTKY BOIPOCOB.

B coctaB KOHTpoJIbHON pabOThl BXOAAT 2 TEOPETHUECKUX Bompoca U 1 cUTyallnOHHas
3aa4ya, TpeOyromias 3HaHUS SKOHOMHYECKHMX IIOKa3aTelled M YMEHUS NPUMEHSATh METOIbl U
crocoObl 00paboTKH MH(POPMAIIHH.

Bapuant KOHTpONBHOW  pabOThl  BhIOMpaeTcs OOy4YarOIMMCS Ha  OCHOBAaHUU
METOAMYECKUX YKa3aHUHN U 3aJJaHUH JUI1 KOHTPOJIbHOM paboThI 110 TUCLMITIMHE.

IIpu oueHke ypoBHS BBINOJIHEHHUS KOHTPOJIbHOW pPabOTBl, B COOTBETCTBUM C
IIOCTaBJIEHHBIMU LIESIMM U 3aJjauaMy Ul JAHHOTO BUJA Y4eOHOU IEATEIbHOCTH, YCTaHOBJICHbI
CJIEIyIOIINE KPUTEPUHU:

- yMmeHue paboTaTh C HOPMAaTHUBHBIMU, TUTEPATYPHBIMH, CIIPABOYHBIMU UCTOYHHUKAMU;

- yMeHHEe coOMpaTh U CUCTEMATU3UPOBATh MIPAKTUUECKUI MaTepua;

- YMEHHUE CaMOCTOSITEIbHO OCMBICIIATH IPOOIEMY Ha OCHOBE CYLECTBYIOIIUX METOJIUK;

- yMEHHE NPUMEHSATh METObI U METOAUKU 00pabOTKU HHPOpMAIIHH;

- YMEHHE JIOTUYHO U TPaMOTHO U3J1araTb COOCTBEHHbIE YMO3AKJIIOUEHHUS U BHIBOJIBI;

- YMEHHE I0JIb30BaThCs TNI00aIbHBIMU MH(POPMAIMOHHBIMH PECYypcaMHM U TMPaBUIBHO HX
IPENoJIHECTH B KOHTPOJIbHOM paborTe.

[Ipn omenke ompenensieTcs MOJHOTA HU3JIOKEHUS MarepHala, KaueCcTBO, YETKOCTb U
MOCJIEI0BATENbHOCTh M3JI0KEHUSI MBICIEH, Hajduuue JOCTATOYHBIX MOSCHEHUH, KyJIbTypa B
IpeIMETHOM 001aCTH, YUCIIO U XapaKTep OMNOOK (CYIeCTBEHHbIE WM HECYIIECTBEHHBIE).

Cy1ecTBEHHBIMY OLIMOKaMHU SIBJISIIOTCSI HEBEPHBIE OTBETHI HA TEOPETHUECKHE BOIIPOCHI U
HEBEpHbIE pacyeThl B 3ajlaue, OTCYTCTBHE HCTOYHMKOB HHGOpPMAllMU MM YyCTapeBIIHe
HCTOYHUKU (B CIIUCKE JINTEPATYpPhl), @ TAK)KE BBHIMOIHEHHE KOHTPOJIBHON pabOThl HE 1O CBOEMY
BapUaHTYy.

HecymecTBeHHbIMU ~ OIMOKaMH  SBJISIIOTCA ~ HEJIOCTATOYHO TOJHBIA  OTBET Ha
TEOPETUYECKHE BOINPOCHI M HEMOJIHBIA AaHAINU3 IOJYYEHHBIX PE3YyJIbTATOB PACUETOB B 3aJaue.
Takxe K HUIM OTHOCATCS ONMCKH, JOTYIIEHHBIE 10 HEBHUMATEIbHOCTH.

KontponbHas paboTa C OLIEHKOH «HE 3a4T€HO» BO3BPAIIAETCS CTYIEHTY, KOTOPBIN
JIOJI’KEH, B COOTBETCTBHMHM C 3aMEUaHUsIMU MpernoaBatess, 1100 qopadboTtaTh ee, 1100 Hamucarhb

HOBYIO.

IIIkana oeHUBAaHUSA KOHTPOJIbHOM PadoThI

Ornenka Onucanue




IomoxurenbpHas

BCE 3aJJaHUs] KOHTPOJIbHOM pabOThI BBHIIOTHEHBI BEPHO COTJIACHO
TpeOOBaHUIl OIIEHKH KayecTBa BBIOJIHEHHSI KOHTPOJIBHON pabOTHI;

OrtpunarenbHas

XOTs1 ObI OJTHO 33JJaHHE KOHTPOJIBHOM pabOTHI BHITIOJTHEHBI BEPHO
COTJIACHO TPEOOBAHUI OIIEHKH KAa4eCTBA BHITIOJTHEHUS KOHTPOJILHOM
paboTHI;







