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IIpu paspaboTke padoueii mporpaMmbl YI4eOHOMN TUCIIUIIMHBI B OCHOBY IOJIOKCHBI:

1) ®I'OC BO mno HampaBieHuro moarotoBku (crermansHocT) 19.03.02 TlpomykThl mutaHus u3
PacTUTENBHOTO CHIPbs YTBEPKIACHHBIH MuHHCTEpCTBOM 00pa3oBanus u Hayku PD «17» asrycra 2020r.,
mpuka3 Ne 1041

2) YueOHbI TUIaH OCHOBHOM 00pa30BaTEIbHOM MPOrpaMMbI «"'BHOTEXHOIOTHS HUIIEBBIX MPOU3BOJICTB U
TEeXHOJIOTHS (QYHKITMOHAIBHBIX MPOAYKTOB'"» 0100peH YuensiM coBeToM OI'BOY BO I'AY Cesepnoro
3aypanbs ot «25» 05 2023r. [IpoToxom Ne 10

Pabouas mporpamMmMa y4eOHOW MUCIUIUIMHBI (MOAYIISA) ooOpeHa Ha 3aceqaHuH Kadeapsl «IKOHOMHUKH,
oprauzanuu u ynpasiaeHus AIIK» ot «25» 05 2023 r. [Ipotokon Ne Sa

3apenyroero kadenpoit 10.B. 3ybapesa

Pabouas mporpamma yueOHON TUCIUILTHHBI (MOIYJIs) 0100peHa METOINIECKON KOMICCHEH HHCTUTYTA
oT «25» 05 2023 r. [Ipotokon Ne 7a

IIpencenarens MeTOAUYECKOH KOMHCCHH HHCTUTYTA 0O.A. Mensakosa

Pa3paboruuk:

Kupunosa O.B., noueHt kadeapsl « JKOHOMHKH, opranuzauuy u ynpasienus: AIIK», k.2.H.

L~
JAupeKTOop HHCTUTYTA: i H.H. YcTunos



1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO IMCHUILIIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo
Komne-
meHyuu

Pe3yanaTH OCBOCHU

NHaukaTop AOCTHIKEHUS
KOMIIETEHIINHU

Ilepedens ruIaHUpyeMBbIX
pe3yabTaToOB 00y4EHUs 110
JUCLIUILIMHE

YK-1

Crniocoben
OCYUIECTBJISATh MTOUCK,
KPUTHYECKUI aHaIn3 U
CUHTE3 UH(pOpMAaIIH,
MIPUMEHATH CUCTEMHBIN
MOAXO/ IJIsl PEIICHUS
MOCTABJIECHHBIX 3a/1a4

NA-1,. Haxomut u
KPUTHYECKH aHATH3UPYET
nHpopmManuio,
HEOOXOAUMYIO JIJIst
pEILICHHS TOCTABICHHOM
3a1aun

3HaAMb:

- METOBI HAXOXKJCHUSI U
KPUTHYECCKOTO aHaJIH3a
nH(pOPMaLUH, HEOOXOAUMOM IS
pemeHns OCTaBICHHOH 3a/1a4H;
ymemp:

- HAXO/IUTh H KPUTUIECCKH
aHATTU3UPOBATh NHPOPMALIUIO
JUTSL pEIICHNUS TIOCTaBJICHHOM
3aa4U;

e1a0ems:

- METOJaMH HAXOXKIECHHUS U
KPUTUYECKOTO aHAIN3a
UH(POPMAIIUH HEOOXOAUMOM ISt
pelleHus IOCTaBJIECHHOM 3a1a4H,

I/II[-ZyK.l IIpumensier
CHUCTEMHBIN IIOAX00 U
KPUTHYECKOE MBILIJICHUE
JUISL pELICHUS
IMOCTaBJICHHBIX 33124

3HAMb:
- METOAMKY NIPUMEHEHUS
CHUCTEMHOIO IOAX0a U
KPUTHYECKOTO MBILLICHHUS IS
PpeLICHUSI TOCTABICHHBIX 3a/1a4
ymenb:

- IPUMEHSTh CHUCTEMHBIM
MOJIXOJ] ¥ KPUTHIECKOE
MBIIJICHUC OJIs1 peIlIeHI/ISI
IIOCTABJICHHBIX 3a1a4
e1adems:

- METOAaMU HpI/IMeHeHI/IH
CHCTEMHOIO MOAXO04a U
KpI/ITI/I‘IeCKOFO MBILIJICHUS I
PpeIICHUSI TOCTABICHHBIX 3a/1a4

2. MecTo AMCHHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl

JanHas aAucuMIIMHA OTHOCUTCS K broxy [ dactu, ¢GopMupyeMoll ydacTHUKaMU
00pa3oBaTeNbHBIX OTHOIICHU.

Jlnst u3ydeHus AUCHMILIMHBI HEOOXOAMMBI 3HAHUS B 00MacTH: DKoHOMUUECKOU meopuu,
OcHosbl 3aK0H00amenbcmea 6 cghepe acponpomMbluLIeHHO20 KOMNLEKCA

Menedoicmenm u mapxemune SBISETCS MPEIIIECTBYIONMEH TUCIUILTUHON JUISL TACIUTUIHH:
Busnec-nnanuposanue

JuctunnuHa u3ydaeTcst Ha 4 Kypce B 7 ceMecTpe 1o o4Hoi ¢opme o0yueHus, Ha 5 Kypce
B 9 cemectpe - 3a04HOI1 popme.

3. O0beM AUCHHMILVINHBI U BB y4eOHOH padoThl




OO61mast TpyA0eMKOCTh TUCIUTLIIHHBI cocTaBiseT 108 yacoB (3 3a4eTHBIX €IUHUIY).

Bun yae6HO# paboThI dopma o0yueHHs
OYHas 3a049Hast

AyIuTOpHBIEe 3aHATHUS (BCEro) 48 12
B mom uucne: - -
JlekumoHHOrO THIIA 24 6
CeMHHapCKOro TUNA 24 6
CamocrosiTejibHas padoTa (Bcero) 60 96
B mom uucne: - -
ITpopaboTka MaTepHaia JeKIHiA, 30 72
MOJITOTOBKA K 3aHATHSIM
CaMocCTOsATENbHOE U3YYEHHUE TEM 9
Pedepar 21
KonrposbHas pabora 24
By npomeXyTo4HOM arTecTalnum: 3a4eT 3a4eT
OO0mas Tpy10eMKOCTh:
9acoB 108 108
3a4ETHBIX €IUHHUII 3 3

4. Conepskanue QM CHUANINHbBI

4.1. Conep:xanue pa3iesioB TUCUUIIHMHBI

Ne HaumenoBanue paznena Coneprxanue paszaena
/o JUCLUILINHEI
1 2 3
1. MeHemKMEHT 1. Teopernyeckre OCHOBbI MEHEIKMECHTA.
2. TexHoorust MEHEKMEHTA
3. VYmpaenenue opranmzanusmu ATTK
4. KopriopaTtuBHas KyJIbTypa U OpraHu3aius Tpyaa

PabOTHUKOB yIPaBIICHHUSI.
5. VYmnpasieHue nepcoHaioM U KOH(QJIUKTaMHU B
OpraHu3aIlvy.
6. Puck-MeHEIXKMEHT U CHCTEMa aHTUKPU3UCHOTO
yIpaBIICHUS
D¢} PexTHBHOCTh MEHEPKMEHTA OpPTraHU3aI|H.

2. MapketuHr Teopernyeckrue OCHOBBI MapKETUHIA

Crcrema MapKeTHHTOBBIX HCCIIEI0BaHUH

PBIHOK M TOBap B cUCTEME MAapKETUHIA

[NoBenenue noTpeduTeNeil B MapKeTHHIE

[lena u neHoBast moMTHKA

Opranu3aiys TOBapOABIKEHHE B CHCTEME MapKETHHTa

MapKCTI/IHFOBLIe KOMMYHUKAIU

© N GA~ WD RPN

CTpaTeI‘I/I‘{eCKOC IJIAaHUPOBAHUEC U OpraHU3alua

MapKETHHTIa Ha MMPEAIIPUATUN

4.2. Pa3znenn! JUCHUINIINHBI 1 BUABI 3aHATHI



oyHast (opma 00ydeHus

Ne HanmenoBanue pasneina JlexumonHnoro | CeMHHapCKOro CP Bcero,
n/n JUCIUILTNHBI THIIA THIIA 4acoB
1 Menexment 12 12 30 54
2 Mapkerunr 12 12 30 54

Wroro: 24 24 60 108
3ao4yHas hopma 0OydeHHs
Ne HaumenoBanue paszaena Jlexuumonnoro | CeMMHapCKOTo CP Bcero,
n/n JICIUTLIAHBI TUTIA TUTIA 4acoB
1 MeHeKMEHT 4 2 48 54
2 MapxkeTuHr 2 4 48 54
Uroro: 6 6 96 108
4.3. 3aHsATHS CEeMUHAPCKOI0 THIIA
Ne Ne pasena TpynoemkocTts
/11 Tema (dac)
JUCIUTUTUHBI
OuHas 3a04Hast
1 2 3 4 5
2 1 TexXHOIOTHsI MEHEDKMEHTA 6 2
3 1 D PEeKTUBHOCTH MEHEPKMEHTA OpPraHU3aI[uu 6
4 2 Cucrema MapKeTHHTOBBIX HCCIIEIOBAHUIA 6 2
5 2 [InanupoBaHue W OpraHu3alus MapKETHHTa Ha 6 2
PEANPUITHI
UTOTO 24 6

4.4. YueOHbIe 3aHATHS, PA3BHBAIOLIMeE Y 00y4AIOIIUXCH HABBIKH KOMAH/AHOH padoThl,
MEKJIMYHOCTHbIE KOMMYHUKAIMU, IPUHATHE PelIeHUil, TuIepcKue KauecTBa

No

/1

Howmep
TEMBI

Meton oOyueHus

Omnucanue METOJa O6y‘{eHI/I5{

1

1

poseBas urpa

B npouecce urpel o6yqaromuecs
MPUOOPETAIOT HABBIKU aHAJIN3a
IIPOM3BOJCTBEHHBIX CUTYALIUH,
YMEHHUSI TUCKYTUPOBaTh U
OTIpeNieNIATh He0OX0IUMbIe
KauecTBa KaHAMJIaTOB, y4aTcs
IPUHUMATH COBMECTHBIE
yIPaBICHUYECKHE PEIICHNUS,
CBSI3aHHBIE C BOIIPOCAMH
paccTaHOBKM KaJpOB amnmapara
YIIPaBJIEHUS B COBPEMEHHBIX
YCIOBUSIX U C yUYETOM
CJIOKMBILNXCS TPATULIUH.

4.5. YyeOHble 3aHATHSA B (pOpMe NPAKTHYECKON MOATOTOBKHU

He npeagycmotrpeno OITOIT

4.6. [IpuMepHasi TeMaTHKAa KyPCOBBIX padoT
He npegycmotrpeno OITOIT




5. Opranusanusi cCaMoCTOSITeIbHON PadoThI 00y4AKIINXCH M0 JUCHHUILINHE

5.1. Tunbl caMOCTOATEJIbHOM PA0OTHI U €€ KOHTPOJIb

Tun camocrosiTe/IbHOI padoThI ®dopma 00yyeHust Tekyiuii KOHTPOJIb
ouHas 3a09HaS
[IpopaboTka MaTepuana JEKIUH, 30 72 TecTupoBanue win
MOJITOTOBKA K 3aHATHSIM cobecejoBaHNE
CaMocTosiTeIbHOE U3YUYCHUE TEM 9 TectupoBanue
Pedepar 21 CobecenoBanue
KonTtposnbHbie paboThI 24 3amura
BCET0 YacOB: 60 96

5.2. quﬁno-MeTozlnquRue MaTepuaJbl 1Jisd CaMOCTOSITEIbLHOM paGOTLI:

1. Mapkerunr / Astop-coctaButens: KupunoBa O.B / Meronndeckue ykazaHHs JUIs
CaMOCTOSITENIbHOM pPabOThl CTYNEHTOB HampaBieHuss mnoiarotosku 35.03.07  «TexHomorus
IIPOU3BOJICTBA U NEPEPAOOTKH CEIBCKOX03sIMCTBEHHON npoayKuumn» — Tromens, 'AY CeepHoro
3aypanbs, 2017. — [DnekTpoHHBIN pecypc

2. ODeizymnaes, ®. C. Teopus u HpaKkTUKa MPOU3BOJCTBEHHOTO MEHEKMEHTa : Y4eOHO-
metoguyeckoe rmocodue / @. C. ODeizymnaeB. — Maxaukana : Jar[AY wumenu
M.M./IxambymaroBa, 2020. — 82 c.— Tekcr: nayekTpoHHbIH / JlaHb : 3IEKTPOHHO-
oubmuoreunas cuctema. — URL: https://e.lanbook.com/book/138121 — Pesxkum poctyma: ajist
aBTOPU3. IIOJI30BATEIICH.

3. KpaBuenko, A. U. Uctopus meHemkMeHTa : yaueOHoe nocodue / A. . KpaBuenko. — 8-¢
u3. — Mocksa : Axagemuueckuid [Ipoekt, 2020. — 560 ¢. — ISBN 978-5-8291-2916-3. —
Texkcr : oanektpoHHeld // Jlaub : 2nekTpoHHO-OMOIMoTeuHas cuctema. — URL:

https://e.lanbook.com/book/132280 (mata oOpamenus: 30.05.2021). — Pexxum mgocrtyma: st
aBTOPU3. IOJIL30BATEIICH.

4. CunopoBa, C. A. Mapkerunr : yueOHO-MeTouueckoe nocooue / C. A. Cunoposa. — Camapa :
CamI'VIIC, 2020. — 96 c. — ISBN 978-5-6044457-2-3. — TexkcT : 31neKTpoHHbIH // Jlanb :
3JIeKTPOHHO-OnOmoreunas cuctema. — URL: https://e.lanbook.com/book/161309 — Pexum
JIOCTYTIA: ISl aBTOPHU3. TIOJIb30BATEINIEH.

5.3. TeMbl, BLIHOCHMbIE HA CAMOCTOSITEIbHOE U3YUeHHe:

(coenacno mabauye nynkma 5.1)

KopropaTuBHas KynbTypa U OpraHu3aIys Tpyaa paOOTHUKOB YIIPaBICHUSI.

VYnpaBieHnue NepcoHalIoM U KOH(QJIMKTaMH B OpraHU3aIlluu

Opraau3anys TOBapOABIKEHHE B CHCTEME MaPKETHHTA

MapkeTHHroBbsle KOMMYHHUKALIUU

5.4. Tembl pedepara

1. Awnanu3 BAMSHUSA TOBAPHOTO aCCOPTUMEHTA HA CTPATErHIO pa3BUTHS (pUPMBI
2. AHanu3 ¥ OIIEHKA MPUBJIEKATEIHbHOCTH CETMEHTOB. BBIOOD I1€IeBBIX CETMEHTOB
3. AHaJIN3 KOHKYPEHTHBIX MO3UIUI (GUPMBI HA TOBAPHOM pPBHIHKE
4. AHanu3 peIHOYHBIX BO3MOYKHOCTEH (PUPMBI Ha IIEIEBOM PHIHKE
5. AcCOpTHMEHTHas MOJUTHUKA (PUPMBI: CYITHOCTh, TPOOJIEMBbI F3(PPEKTUBHOTO

yIIpaBJICHUSI.

Bunsl prucka 1 criocoObl yMEHbILIEHHS UX OTPHUILIATENIbHBIX MTOCIIEACTBUI
7. OcobeHHOCTH 1IeHOO00pa30BaHMsl Ha Pa3IMUHbIX PHIHKAX

o



8. VYmpaBneHune MapKeTHHIOBOH J1EATELHOCTHIO MPEANPHUITHS: COBPEMEHHBIN
acIIeKT

9. BnusHue MOTHUBAIMK HA (OPMHUPOBAHUE MOJICIH MTOBEICHHS YeIOBEKA.

10. Pa3paboTka cucTeM MOTHBALIMU U YIIPaBJIEHUS IEPCOHAIOM B OPraHU3aLUAX.

11. Ponb undopmamym i pa3BUTHS OPTaHU3ALMOHHBIX KOMMYHHUKAIHHA B
MEHEKMEHTE.

12. Bausinue KOMMYHHUKaUK Ha 3((EeKTUBHOCTh YIPABJICHUS OPTaHU3aIHEH.

13. 3HaueHHMe KOMMYHUKATUBHBIX TEXHOJIIOTUH JUIsl pa3BUTHsI pabOYnX MECT.

14. TTogxoap! K GOPMUPOBAHUIO KOMAH U BBIOOP MEXaHW3MOB Pa3BUTHUS
OpraHu3aIui.

15. Bo3zeiictBue pabounx koman Ha 3((HEeKTUBHOCTh OpraHU3aIui.

16. OTnuMs MHAMBUIYAIBHBIX M IPYNIIOBBIX YIPABIEHYECKUX PELICHUI B
OpraHu3aIMsIX.

17. ITpoGaembl rpynmnoBoi JUHAMUKHU U YT UX PELICHUS B OpraHU3alHsX.

18. D heKkTUBHOCTD YIIPABICHYSCKUX PEIICHUN B YCIOBUSX HEOTPEICICHHOCTH U
pHCKa.

19. KaznpoBoe miuaHupoBaHUE B OpPraHU3ALNH.

20. Mogenu 1 MeTO/ibl MOTHBALIMK IIEPCOHAA.

21. Ouenka 3(h(peKTHBHOCTH YIIPaBICHHUS.

22. TlousiTue pe3ynbTaTUBHOCTH U 3((HEKTUBHOCTHU YIIPABIICHUS.

23. JluiepcTBO U PYKOBOJACTBO B OPTaHU3ALIUSX.

24. OcoOeHHOCTH IPYNIOBOM U KOMaHAHOM paboTHI.

25. JleATenbHOCTh M MAaCTEPCTBO MEHEKEpA.

26. MeHeDKMEHT KaK HayKa M UCKYCCTBO.

27. HoBoe ympaBieHYeCKOE MBIIIJICHUS B ATIOXY ITEpEeMEH

28. Opranusanus paboTsl MeHeKepa 1o cucteme «5SC».

29. OcoOeHHOCTH MEHEKMEHTA OpraHU3aliii MAJIOTO MPEINPUHUMATEIbCTBA.

30. AHanu3 mporiecca CTaHOBIICHHS IepeBa LieJiel U MIIaHUPOBAaHUS B OpraHU3aluu

6. @oHJ OIEHOYHBIX CpeaAcCTe NaJdA IPOBCACHUA l'lpOMC)KyTO‘lHOifI aTrrecranmuu
oﬁyqamu{nxcs{ Mo JIMCHMIIJINHE

6.1 IlepeuyeHb KOMNETEHIHIi W OIEHOYHbIE CPEeACTBA HWHIMKATOPA JTOCTHKEHHS
KOMIIEeTeHIIMH

Koo [Iepedyens muraHMpyeMbIX HanmenoBanue
WNHaukaTop AOCTHKEHUS
Komne- pe3yabTaToOB 0Oy4EHUS 10 OLICHOYHOI'O
KOMIIETEHIINHT
MmeHyuy JUCLHUIIIINHE CpencTBa
YK-1 3namp: Tecr

- METOJBI KPUTHYECKOTO
aHanmm3a nHQOpMAaIHH,
HEOOXOTUMOM JIJIsI peIICHHS

HOCTaBJIEHHON 3aJa4u,
HNA-1. Haxomut n yrem:

KPUTUYCCKHU aHAJIM3UPYCT - UCIIOJIb30BaTh METObI
nH(}pOpMaIH0, HEOOXOTUMYIO | KPHTHYECKOTO aHAIN3a
JUISL PELLIEHHs TIOCTABIEHHOM | MH(OpMaLui, HeodxomMol s

3ajaun pelIeHH s TOCTAaBIECHHON 3a/1a4u;

é1a0ems:
- IPUEMAaMU ¥ METONAMH
KPUTHYECKOTO aHAIIN3a
nHPOPMaH, HEOOXOUMOH JIIIsSt
pelleHns MOCTABJICHHON 3a/1a4;

2 3HamMb: Tect
NA-Lyka HpHMeHHeT - METOJIUKY MPUMEHEHUSI

CHCT@MHBII)’I noaxoa u CUCTEMHOI'O ITOAXO0Ja U




KpI/ITI/I‘IeCKOG MBIIJICHUE OJ14 KPUTHUYCCKOT'O MBILIJICHUS JUIA
pEIIEeHUS TOCTaBICHHBIX peuieHus MOCTaBJICHHBIX 3a1a4

ymembp:
3a71a4 .
- IPUMEHATh CHCTEMHBIN

TIOJTXO/T ¥ KPUTHUECKOE
MBIIIUTEHHUE TS PEIICHUS
IMOCTaBJIEHHBIX 337129
é1a0emn:

- METO/IaMU MTPUMEHEHHUS
CHCTEMHOTIO MOAX0a U
KPUTHUYECKOT'O MBIIIJICHUS JIJIs
pelIeHys TOCTAaBJICHHBIX 3a]1a4

6.2. IlIkaabl oeHNBAHNSA

IIIxkana omeHUBaAHUSA TCCTUPOBAHUSA HA 3a4€TC

% BBINOJHEHUSA 3aJAHUHA Pe3yabTar
50 - 100 3a4TEHO
meHee 50 HE 3a4TEHO

6.4. TunoBble KOHTPOJIbHBIE 32 IaHNUS] WJIH MHbIE MATEPHAJIBI:

VYka3aHbl B IpUJIOKEHUU 1.

7. IlepeyeHb OCHOBHOI1 U JONOJTHUTEJLHOH y4eOHOM JTUTEPATyPhI, HEO0OX0AMMOH IS
OCBOEHMS THCIMIIJIHHBI
a) OCHOBHAsI IUTEpaTypa
1. XKnankun, H. A. MenexkMmeHT. YpaBieHue B Lu(poBoil skoHOMUKeE : yueOHoe rmocodue / H.
A. XKnmaaxkuua. — Mocksa : MUCUC, 2020. — 252 ¢. — ISBN 978-5-907226-83-8. — Texkcr :
AIIEKTPOHHBIH // Jlanb : 3JIEKTPOHHO-OUOINOTEeYHAs CUCTEMA. — URL:
https://e.lanbook.com/book/147925. — Pexxum moctyma: i aBTOPH3. MOJIB30BATEIICH.
2. CunopoBa, C. A. MapkeTuHr : yuebHo-meToauueckoe nocodue / C. A. Cunoposa. — Camapa :
CamI'VIIC, 2020. — 96 c. — ISBN 978-5-6044457-2-3. — TexkcT : 3nexTpoHHbIHA // JlaHp :
3NEeKTpoHHO-OnbOmoTeunas cucrema. — URL: https://e.lanbook.com/book/161309 — Pexum
JOCTYTIA: 7Sl aBTOPU3. TIOJIb30BaTeNei

0) ToNOJIHUTENbHAS TUTEPATYPA

1. Mymnanaze P.I'. MeHe)KMEHT B CeNTbCKOX035IIICTBEHHOM MTPOU3BOJICTBE [ DJIEKTPOHHBIN pecypc]
: yaueOHoe nocobue / P.I'. Mymnanze, T.H. Anemuna. — D1eKTpOH. TEKCTOBbIE JaHHbIE. — M. :
Pycaitnc, 2015. — 43 c¢. —  978-5-4365-0561-9. —  Pexum  jocryma:
http://www.iprbookshop.ru/61623.html

2. lankast, M. B. Mapketunr : yue6Hoe mocodue / . B. [llamkas. — Mocksa : PTY MUPDA,
2020. — 180 c. — Tekcr : 2neKTpoHHBIH // JIaHb : 3TEeKTPOHHO-OMOIMOTEUHAs cCUCTEMA. —
URL.: https://e.lanbook.com/book/167584— Pexum gocTyma: st aBTOPH3. MOJIb30BATEICH.

8. IlepeyeHn pecypcoB HH(POPMALHOHHO-TEIEKOMMYHUKALIMOHHOM CeTH
"UnTepHer"


http://www.iprbookshop.ru/61623.html

1. KypHai1 « IKOHOMHUKA CEITLCKOro Xo3aicTBa Poccum» http://www. esxr. ru

2. xypHan «AlIK: skoHoMuKa, ympasiaeHue» http:// www. vniiesh. ru

3. KypHall «DKOHOMHKA CEIbCKOXO3SHCTBEHHBIX W MepepadaThIBAOIINX MPEAPHITHI
http://www.eshpp.ru

9. MeToauyeckue yKazaHus J1Jisi 00y4aIOUIUXCSI 10 OCBOEHUIO TUCIUNIMHBI

1. MenemxmenT u mapkeTtuHr / ABtop cocraBurtenb: O.B KupwnoBa / Meroaudeckue
yKa3aHUs JUIsi CaMOCTOATENBbHON pabOThl CTYIEHTOB OYHOW M 3a04YHOH (OpMBI OO0y4eHHUs
HarpaBjeHuss moaAroToBku 35.03.06 «ArpouHeHepus», Mpoduilb « DIEKTPOOOOPYI0BaHUE U
anekrporexHonorun AIIK». — Tromens, I'AY Cesepuoro 3aypanbs, 2018. —[DnexTpoHHBIHA
pecypc].

2. MenemxmeHT 1 MapkeTuHr / ABTop coctaButens: O.B Kupuinosa / Metoauyeckue ykazaHus U
3aJlaHusl I8 KOHTPOJBHOM paboThl CTYJICEHTOB HanpaBjieHus mnoarotoBku 35.03.06
«ATPOMHXEHEPHS», TPOPHIIb « DIIeKTpoodopyaoBanue U snekrporexHonoruu AITKy». — Tromens,
I'AY Cesepnoro 3aypanbs, 2019—[DnekTpoHHBIH pecypc].

10. Ilepeyens HH(POPMAIITHOHHBIX TEXHOJIOT Ui

1. OdunmanbHbeIil caiT MUHHCTEPCTBA CEIBLCKOIo X03siicTBa PD http://www. mcx.ru

2. CmpaBouHo-nipaBoBas cuctema «Koncynprant+y» http://www. consultant.ru

3. CnpaBouHo-npaBoBas cucrema «[ apanty» http://www. garant.ru

4. Onepanmonnass  cucrema  WindowsXP  (7)  (JMIICH3MOHHOE  MPOTPAMMHOE
obecrieueHue);

[Maket npuxmagasix mporpamm MSOffice 2007 (akamemuueckas TUIEH3MS).

Cucrema snekTpoHHOTO 00yueHuss Moodle.

7. Google Meet.

SRl

11. MarepuajJbHO-TeXHHUYECKOEe OOecnedeHue TN CIUTIITHHbI

[Tpu n3ydyeHnn nucuUIUIMEBI « MEHEIKMEHT U MapKETHHI» UCIOJB3YIOTCS TEXHUYECKHUE
cpeacTBa oOyueHus: (MynbTUMenuiiHOe oOopyzaoBaHue). [Ipu uTeHuM JeKuuid MperycMOTPEHO
UCMOJIb30BaHUE aBTOPCKHUX IPE3eHTAlMi, KOTOpbIe COJep’KaT BU3YaJbHYIO HH(OpMaIuo
(TexcTOBYIO, rpadUUIECKyIO, TAOIUIHYIO H JP.).

12. Oco0eHHOCTH OCBOEHHS MUCHHUIUVIMHBI JISi WHBAJIHAOB H JHI € OrPaHHYEeHHBIMH
BO3MOKHOCTSIMH 310POBbSI

OO0yuenne 0oO0ydJaromuxcsi ¢ OrPaHUYEHHBIMH BO3MOXKHOCTSIMH 3/IOPOBbS TIPU HEOOXOTUMOCTH
OCYIIECTBIISIETCSI HA OCHOBE aJaNTHPOBAHHOIN paboueil mporpamMMbl ¢ WCIOJIH30BAHHEM CIICITHATBHBIX
METOIOB OOydYeHHMs | JAHJAKTHYCCKHX MAaTepPHaloB, COCTAaBIEHHBIX C YYeTOM OCOOEHHOCTEH
NcUX0(U3NYECKOTO Pa3BUTHUS, HWHIUBHIYalbHBIX BO3MOXKHOCTEH ¥ COCTOSHHSI 370POBbSI TaKhX
oOydatomuxcs (00yJaromerocs).

B memsax ocBoeHMs y4eOHOW MpOrpaMMbl AWCHWIUIMHBI WHBAIUIAAMH M JIMIAMH C OTPaHUYEHHBIMHU
BO3MOKHOCTSIMU 3JI0POBbSI 00€CTICUHBACTCS:

* 7Sl MTHBAJMJIOB M JIML] C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbsI 10 3pEHHIO: pa3MEIleHHE B
JOCTYNHBIX JUIS OOY4YalOLIMXCsl, SBISIOIIMXCSA CJENBIMA WIM CIa0OBHUISIIMMH, MECTax MU B
aJIarTHPOBaHHON (opMe cIpaBOYyHOW WH(OpMAIMKM O pacluCaHWd y4eOHBIX 3aHATHI;, MPUCYTCTBUE
ACCHCTEHTa,  OKa3bIBAIOIIETo 00yJaromeMycsi HEOOX0IUMYIO TTOMOIIIB; BBIITYCK
aTPTEPHATUBHBIX ()OPMATOB  METOAMYECKUX MATepUANOB (KPYMHBIM MpUdT WIH ayauodaiiisr),
Ucnonb30BaHue Bepcuu caita mis ciaaboBumsmux OBC IPR BOOKS u cnemnuansHOr0O MOOWIBHOTO
npunoxxkenuss [PR. BOOKS WV-Reader (mporpamMbl HeBU3yaldbHOTO JIOCTyNa K WH(pOpMAIWH,
NpeHa3HaYeHHON AJ1s1 MOOMJIBHBIX YCTPOMCTB, paboTalouux Ha onepauronHoi cucreme Android u 108,


http://www/
http://www/
http://www/

KOTOpas He TpeOyeT CIelralbHO O0YYCHHOI'0 acCHUCTeHTa, T.K. moau ¢ OB3 mo 3peHuo paboTarT co
CBOMM YCTPOMCTBOM IIPUBBIYHBIM CIIOCOOOM, MCIIOJb3Yysl CHELHAJbHBIE IITATHbIE NPOrpaMMbl I
He3pauyHx Joaei, ¢ koropeiMu IPR BOOKS WV-Reader nmeet monHyt0 COBMECTHMOCTS);

* 7Sl MHBANKJOB W JIUI C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBS IO CIIyXY: HaJIeKaIUMHU
3BYKOBBIMH CPEJICTBAMHU BOCIIPOU3BEICHNE NH(OpMALINY;

* U1 MHBAJIMIOB M JIMIl C OIPAaHUYCHHBIMH BO3MOXKHOCTSIMH 30POBbsI, UMEIOIINX HAPYIICHHS
OTIOPHO-/IBUTATEIILHOTO afapara: BO3MOXHOCTD OeCTIPENTCTBEHHOTO JOCTYIa 00YJaIOIUXCS B y4eOHbIe
MIOMEIIEHHs], TyaleTHbIe KOMHAThl M JPyrue IMOMEUIeHUs! Kadenphl, a TakkKe MpeObIBaHUE B YKA3aHHBIX

MIOMEIIEHUSX.
OO0pazoBanue OOy4YalOUIMXCSA C OrPAaHMYCHHBIMH BO3MOXKHOCTSIMH 37I0POBBbSI MOXET OBITh
OpPraHU30BaHO KaK COBMECTHO C JPYTUMH O0YYaIOIIMMUCS, TaK U B OTIENBHBIX TPYIax WX B OTACITBHBIX
OpraHu3alMsiX.
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MuHucTEepCTBO HAYKH U BhICIIEro 00pa3oBaHus Poccuiickoit @enepanuu

®I'bOY BO I'ocygapcTBeHHBIH arpapHblii yHuBepcuTeT CeBepHOro 3aypabs

NHkeHepHO-TeXHOJIOTHYECKUI UHCTUTYT
Kadenpa sxonoMuku, opranuzanuu u ynpasienus AITK

®OH/T OITEHOYHBIX CPEJICTB

1o y4eOHO! quciuminHe MeHePKMEHT U MapKETUHT
19.03.02 [IpoxyKThl MUTaHUS U3 PACTUTENBHOTO CHIPbS

O6pa3zoBarenbHas mporpamMma "bruOTEXHOJIOTUS TUIIEBBIX TPOU3BOJICTB U
TEXHOJIOTUS (PYHKIITMOHAIBHBIX MPOAYKTOB"

YpoBeHb BhICIIEr0 00pa3oBaHus — OaKajiaBpuaT
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VYTBepkJIeHO Ha 3aceaHuu Kadeapsl

poTokoi1 Ne Sa ot «25» 05 2023 r.
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3aBeIyIoIIero Kadeapoii 10.B.3ybapeBa
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KOHTPOJIBHBIE 3AJTIAHUSI U UHBIE MATEPUAJIBI ONEHKU 3uaunmii,
YMEHUii, HABBIKOB U (WJIN) ONbITA 1eSITeJIbHOCTH, XapaKTepu3yolue 3Tanbl
(opMupoBaHus KOMIIETEHUMI B Mpolecce 0CBOCHUS JUCIUIIMHBI
MeHeaKMEHT U MAPKETUHT

JesoBasi (poJsieBasi) urpa

«KOHTpaKT ¢ pyKkoBOAUTEIEM»

Llens nenoBoi Wrpbl — MPHOOpPETEHHE HABBIKOB MOJ00pa M BBIABIXKEHUS HA PYKOBOJSIIYIO
JOJDKHOCTB B YCJIOBUSIX, MAKCUMaIbHO UMUTUPYIOILUX [TPOU3BOICTBEHHYIO OOCTaHOBKY.

B nporuecce urpsl o0ydaromuecst IpuoOpeTaroT HaBBIKK aHAM3a IPOU3BOICTBEHHBIX CHTYaLUH,
YMEHUSl IUCKYTHPOBAaTh U ONPEACIATb HEOOXOJUMblE KadyecTBa KaHAMJIATOB, ydarcs
IIPUHUMATh COBMECTHBIE YIPAaBICHYECKHUE PEIICHHs, CBSI3aHHBIE C BOIPOCAMH
paccTaHOBKM KaJpOB allapara YIpaBJICHUS B COBPEMEHHBIX YCIOBHUSAX U C y4ETOM
CJIOKUBIIMXCS TPATULHI.

HpOI/I3BOI[CTBGHHa$[ CUTyaluusa

Curyanusi, SBISFOIIASCS OCHOBOW JTAHHOHM JIeTOBOIM UTPBI, BXOIUT B c(hepy KaapOoBO IMOIUTHKA
npeanpusatus. [IpyunHaMyu BO3HUKHOBEHUS CUTYallUM, BBI3BIBAIOIIMMU HEOOXOIUMOCTh
3aMEeHBI PYKOBOIHTEINSI, MOTYT OBITh:

* 10100p PYKOBOJUTENS HA BHOBb CO3/JAIOIYIOCS TOJDKHOCTD;

* HECOOTBETCTBHE IPEKHErO PYKOBOJUTEIS 3aHUMAEMOM TOJKHOCTH;

* YXOJ pyKOBOJUTEIIS HAa IEHCHUIO U JIp.

PaccMoTpuM KOHKPETHYIO CUTYaLMIO, KOTOPAs CIOXKUIACH B CTPOUTEIbHO-MOHTAKHOM TPECTE, B
COCTaBe KOTOPOTO IIECTh CTPOMTEIbHO-MOHTaXHBIX ynpasieHuid (CMY), ympasneHue
pOU3BOJACTBEHHO— TexHHueckoro koHTpouss (YIITK), aBToTpancmopTHas KOHTOpa H
KHUIUIIHO-KOMMYHalIbHOE X03sHcTBO (OKKX).

B CMV-4 0CHOBHBIMH IpPOU3BOJCTBEHHBIMU 3BEHBSIMU SIBIISIOTCS CTPOUTEIHHO-MOHTAKHBIE
YYaCTKH, BBIMOJIHAIOLIME paboThl Ha OOBEKTaX JKWIMIIHOTO, HPOMBIIIIEHHOTO H
CEIBbCKOXO035MCTBEHHOTO CTPOUTENILCTBA.

3a mocienHue rojbl KOJUIEKTUBBI CTPOUTENIBHBIX OPraHU3allMi TPECTa YCWIWJIN BHMMAaHHE K
WCIIOJIb30BAaHNIO MMEIOIMXCS BO3MOXHOCTEM, YBEIMYEHHIO TEMIIOB MW YJIYYIICHHIO
KauecTBa CTPOUTENbCTBA, YCKOPEHUIO M BBOJY B JIEHCTBHE IPOU3BOJICTBEHHBIX
MOIIIHOCTEH, TeMIaM pOCTa NPOU3BOAMTEIBHOCTH Tpyda IpPH OJHOBPEMEHHOM
YJIy4IIEHUH UCIIOJIb30BAaHUS KaIPOB, PEIIEHUS COLMANIBHBIX ITporpaMM. OgHako B CMYVY -
4 ycnoBusl 7S BBINOJIHEHMS CTOJIb BaXXKHBIX 3a/1a4 He Obuid co3faHsl. [IponsBoacTBo u
TPYZ 37€Ch OpraHU30BaHbl XyxXke, ueM B 1pyrux CMY Tpecra.

Paboune MecTa HEZOCTAaTOYHO OCHAIlEHbl HWHBEHTAPHBIMH IOAMOCTKAMH, CTOJUKAMH,
JeCTHUIIAMH, HEOOXOAMMBIMU 3alllUTHBIMH mpucrnocoOnenusimu. He Bcerma paboune
oOecnieunBaroTcsi ropsuyumMu obenamu. OTCYTCTBYET OCBELIEHHE CTPOEK B BedyepHee
BpeMsi. OCHOBHBIE TPYJOBBIE IPOLIECCH! BBHIMOIHSIIOTCS TaKKe B BeuepHee Bpems. YacTpb
pabouunx MepeBO3IT K MECTY padOTHl OT MECTa JKUTENIbCTBAa Ha paccTosiHue 10 60 kM. ITo
mraty CMY-4 nonosxxeHo umets 300 yenoBek, HO dakTHuecku padotarot 250. B Teuenue
MOCJIETHETO TOoJIa TEeKy4decTh KaapoB coctaBuia 34 %. OCHOBHBIMH TNpUYUHAMU
HECTaOMJIBHOCTH KaJIpOB CTalld HEYAOBJIETBOPUTENIbHAS OpPTraHU3allMsl MPOU3BOACTBA U
TpyZa, HU3Kasi 3apaboTHas 1j1aTa, TPYIHOCTH C OJyYE€HUEM KUJIbsl, O0JIbIIIOE PACCTOSTHUE
OT MECTa )KUTEJIbCTBA 10 0OBEKTOB CTPOUTEILCTBA U JIP.



B Teuenne ayx jger CMVY-4 He BBINOJHSET IUIAaH HU MO 0OBbEMaM CTPOMUTEIbHO-MOHTAXKHBIX
paboT, HU IO BBOAY OOBEKTOB B IKCILTyaTAIIHIO.

B Tekymem roay pe3ko yxXyauwiack U TpyAoBas AUCUMILIMHA. JTO, O€3yCI0BHO, CKa3bIBAETCS HA
BBITMIOJTHEHUH I1JIAHOBBIX 3a/IaHUH.

Opnnako HayansHUK CMY-4 mo-npekHeMy orpaHHuMBacTcs OeceamMmu, yrpo3amMu, He IPUHUMAET
HUKAKHX CYIIECTBEHHBIX MEp, a B IMOCJeIHee BpeMsl BOOOIIE HE BHHKACT B BOIPOCHI
COCTOSIHUS TPYIOBOM ITUCIUIUIMHBI.

Hapymienust TpynoBoil NHUCHUIUIMHBI, CHIKEHHE OOBEMOB CTPOMTEIBbHO-MOHTAXXHBIX pPadoT
BBI3bIBAIOT Y pPYKOBOAMTENS TPECTOM CEpbe3HyI0 TpeBory. Korga Bce MNONBITKH
BO3JIelicTBUS Ha HadaibHUKa CMY-4 ObulM MCYepIiaHbl, PyKOBOJICTBO TPeCTa MPHUHSIO
pemierne o ero 3ameHe. OJHOBPEMEHHO OTAEIY KaJpOB TpecTa OBUIO IOPYYEHO
no100paTh KaHAMIATYPHI HA JOJDKHOCTh HayalibHuka CMY -4,

Nudopmarnus o kaHIuaaTax Ha BBIIBHKEHUE

OTnenom KaapoB NpeUIokKEeHO YeThIpe KaHIUAaTyphl: Tpoe U3 Hux — Jmutpues, Epemun, Kunun
— paboTaloT B 3TOM K€ TPECTE, a YeTBEPThI — 3BepeB — HayalbHUK cocenHero CMY
TpecTa MPOMBILIUIEHHOIO CTPOUTENBCTBA, U3BSBUBILUI JKeJlaHUE NEepedTH Ha paboTy B
CBSI3M C ITOJIyUEHUEM KBAPTUPbI B HAXOASALIEMCS HETIOAAJIEKY JIOME.

JMutpreB — o oOpa30oBaHUIO HWHKEHEP-CTPOMUTENb, eMy 46 JIeT, B YINpPaBICHUU BOCEMb JIET
paboran mpopaboMm, 10 3Toro Obul MacTepoM. B HacTosimee BpeMs — 3aMECTUTENb
HauanbHuka CMY-4, HenocpeICTBEHHO OTBEYaeT 3a OPraHU3ALUI0 MaTepUalbHO-
TEXHUYECKOT0 CHA0XXEHUs M YCIOBUSA Tpyna. BHelIHE OH CIIOBHO CTeCHsAETCs OBITh
CTPOTHUM, HE KeJlasg XOTh KaK-TO OOMJIeTh MOJAYMHEHHOT0. BexXuBbIi, 0OIIUTENbHBIH, C
YJI0BOJIbCTBUEM yUYaCTBYET B OPTaHU3ALUU IKCKYPCUM, 3aTOPOJHBIX [TOE3/0K, NOCEIEHUIN
Tearpa.

EpeMun — crapmuii npopad yuyactka, emy 42 roja, OKOHUWJI BbIclIee yueOHOE 3aBEICHHE, 110
CHELHaTbHOCTH HHXKEHEP-MEXaHUK, padoTal MEXaHMKOM, IIOCJIe 4Yero Iepelien Ha
JIOJDKHOCTh ~ TIpopada. TpeOoBarenbHbIi ¥ HMCHOJHUTEIBHBIM  pPAaOOTHHK.
HenpousBoaurenbHbIX 3aTpaT CBOEr0 BpEeMEHM He JolyckaeT. Bcerma mnoiaTsHyT u
OTIpSATEH, CEphe3eH U HEMHOTOoCI0BeH. OH o(uInaNeH B CBOMX OTHOIIEHUAX C paboYnMH,
NPUHIUIKAJIEH U HETEPIUM K HeI0OpOCOBECTHBIM paOOTHHKAM, MHOTJa KOH(IUKTYET ¢
BBIILIECTOSIIIIUM PYKOBOJCTBOM. Y HETO Ha Y4acTKe PEJIKH Cllydau HapylICHUs TPYIOBOM
U TIPOM3BOJACTBEHHOM JucHMIUIMHBL. OH TNOJepKUBaeT HWHULMATHUBY, J00MBaeTCs
IIPETBOPEHMSI B KU3Hb HOBBIX HJEH, HacTOuMB U 3HepruyeH. CBoOOJHOE BpeMs yallle
BCET0 OT/IAeT CeMbe, JTFOOUT ImaxMaThl. OOIIEeCTBEHHBIX TOPYUEHU HE UMEET.

Kumun — npopadb CMVY-4, emy 28 ner. Kak TOiIbKO NOMy4Ymsl CHELMAIBHOCTh HH)KEHEpa-
cTpouTes, cpa3dy OblT HampaBJeH B TPECT, IJi€ eMy MPEAJIOKWIN TOHKHOCTh MacTepa
ydacTka, 3aTteM npopaba CMVY-4. lleneycTpeMiIeHHBIH M SHEPTUYHBIN, OH JIEHCTBYET
CMEeJI0O U TeMIIepaMEHTHO. PemieHuss nmpuHUMaeT OBICTPO, XOTS W HE BCEr/a yJauHBIE.
[TpucnymuBaercs K coBeTam pabouux. YMTaeT OTEUYECTBEHHYI0 U 3apyOeKHYIO
auteparypy. OXOTHO JeNUTCSI CBOUMH 3HAaHUSAMU ¢ pabounMu. EMy CBOMCTBEHHO KellaHue
clenaTh CBOE JENI0 Kak MOXXHO jyuiie. Eciam ero ybenunau B HempaBoTe, CIIOp CBOM
npekpamaer. Emy 1o Beero ects aeno. Ecin B CMY BO3HUKAIOT TPYIHOCTH, OH CTapaeTcs
uX ycTpaHuTb. [lpITaeTcs momMoub B BONPOCE MATEPHATIbLHO-TEXHUYECKOTO CHAOXKEHHS
YIOpPaBICHUS pPYYHBIMM U MEXaHU3UPOBAHHBIMM HMHCTPYMEHTaMH. MOXET CMelo
BBICTYIIUTh C KPUTHKOM Ha coOpanuu. B o0eneHHBIN mepepblB UIpaeT B ILIAXMAaThl,
UHHUIIMATOP TYPUCTUYECKHUX MMOXO010B. Paboune ero He TOJIBKO YBaXKarOT, HO U JIHOOAT.
Kunua Xopommii CeMbSIHMH, TPOTaTelIbHO OTHOCHUTCS K KEHE M JIEeTAM. Y4acTBYeT B
00111eCTBEHHOM paboTe, UeH COBETa MOJIOABIX CHEIUAINCTOB.

3BepeB — WHXKEHEP-dKOHOMHCT, emy 49 ner. B teuenme 10 ner pabotam B TUTAaHOBO-
HKOHOMHUYECKOM OTJIeJie HEOOJBIIOr0 CTPOUTEIbHO-MOHTAXKHOTO YIPABICHUS, 3aTeM



HaYaJIbHUKOM y4acTKa M 3aMECTUTEJIEM HauajdbHUKA 3TOro ynpasiuenus. [locneanue nsath
aet pykoBoaut CMY npyroro tpecta, yMesio NIpUHUMAET YIIPaBICHYECKUE PEIICHUS.
ITopsimok BeneHUs AEIOBOM UIPHI.

Y4acTHUKU 1€TI0BOU UI'PBI

HenoBas urpa — ponesas. [IpenycmarpuBaercs mopsioK MPOBEICHUSI COBEIIAHUS KOHKYPCHOM
KoMuUCCHH. VIcXo/s U3 3TOro Mexay y4acTHUKAaMU JIEJIOBOI UTPBI POJI paclpeaesitoTcs
I10 JKEJIaHHUIO.

OrtaIbl IPOBEIEHNUS JEI0BOU UIPhI

B xoze npoBeneHyst Urpbl BBIIEISIIOT CAEAYIOLUE 3TAIIbL:

1) BBeieHHE B UTPY;

2) dopmupoBaHUE TPYII U pacHpeesieHHE POJIeH;

3) o3HaKOMIIEHUE C ONTMCAaHHEM MIPOU3BOICTBEHHON 0OCTaHOBKHY;

4) wu3ydeHue HHPOpMaLMM O KaHAMJATaX Ha BBIIBWKEHUE HA JIOJDKHOCTh HauyalbHHUKA
NoApa3ielieHuUs,

5) nepBbIie BBIOOPHI TAWHBIM T'OJIOCOBAHUEM U TTOJICUET TOJIOCOB;

6) aHanu3 U 00CYXJEHHE COOTBETCTBHUS KAaHAMJATOB HA BBIABUKEHHE OOIIMM TPeOOBaHHUSIM K
PYKOBOJIUTEIIO U TIPOU3BOACTBEHHOM 00CTAaHOBKE, CJIOKHBILEHCS B ITOIPa3/ICICHUN,

7) BTOpOE TalfHOE rOJI0OCOBAHUE M OKOHYATEIbHBIN MOJCUYET TOJI0COB;

8) moJBeICHUE UTOTOB JIEJIOBOM UTPBI.

IIpaBuna BegeHus Urpsl

OcHOBY 3ambICIa UTPBI COCTABIISICT MPUHIUI COCTSA3ATEILHOCTH. B CBSI3U ¢ 3TUM W C y4eTOM
MOCTaBIICHHBIX 3a7a4 HEOOXOJMMO BBIICTUTH CIEAYIOLINE OCHOBHBIC MIPABUIIA UTPHI:

1) KOJIMYECTBO YYACTHUKOB UTPHI HE JODKHO MPEBHIIIATH PEKOMEHIOBAHHOTO KOJIMYECTBA;

2) KKl yYaCTHUK UMEET MPABO BBICKA3bIBATH CBOE MHEHHE B JIIO00E BpeMsi, HO HE mepeduBas
APYTHX;

3) mpu 3amOJHEHUH MATPUIl OIIEHKU KaHIuAaToB (dhopMel 1, 2) ¢ TOUKU 3pEHHUS COOTBETCTBUS
001IMM TpeOOBaHUM U ITPOU3BOJICTBEHHOW OOCTAHOBKE YYACTHUKHU UMEIOT ITPaBO B CBOMX
pabounx wmatpuiax (B CkoOKax) MOCTaBUTh CBOW Oall, €CIM OH OTJIUYAeTCs OT
OOIIETIPUHATOTO;

4) cTeneHb NPEANOYTSHHS KaHAUIaTOB OMPEIENsIeTCs M0 YeThIpeX0aTbHOM CUCTEME:

* HanboJIee MpemoYTUTeNbHAs — 1,

* HaMeHee MpeaNoYTHTeNbHas — 4,

5) cymma MecT 1o KaKJJ0H CTPOUYKE MaTPHI] OLIEHKH KaHAMJATOB JO0JDKHA B JIFOOOM ciiydae ObITh
paBHa 10;

6) B ciiydyae 3aTpyJHEHUsS C paclpeiesieHueM 0asuioB MPEANOUYTEeHUS MEXIy KaHAuJaTaMu Ha
JOJIKHOCTB M0 KaKOMY-TTHO0 KPUTEPHIO OLIEHKH YYaCTHUK UMEET BO3MOXKHOCTD IIOCTABUTh
JIpOOHBII Oas;

7) B KOHIIE UTPHI JTIOOOH €e YJacTHHK MMEET MPaBO BBICKA3aTh CBOE MHEHHUE 10 €€ UTOTaM H
IIPEIOKUTh CBOM BAPUAHTHI KaJAPOBOM pacCTaHOBKH YIIpaBiIeHYECKOro nepconana CMY.

[TonBenenne UTOroB AEIOBOM UTPhI

Jst moBeIeHN ST UTOTOB M3 YMCJIA YYaCTHUKOB UTPHI BRIOUPAIOTCS YIEHBI CYETHOM KOMUCCHH (J1Ba-
TPU YEJIOBEKA).

[TonBenenne UTOrOB UTPbl OCHOBAHO HA METOJI€ TAWHOI'O TOJIOCOBAHUS, KOT/Ia OCYIIECTBIISIOTCS
JIBa TUNAa JeHUCTBHUU:



* 3aTIOJTHEHHUE YIaCTHUKAMU UTPBI (POpMBI 4 — OFOIIIETeHS ISl TAWHOTO TOJI0COBAHUS;

* [TOJICYET PE3yJIbTATOB TAHHOTO rOJIOCOBAHUSI.

Cy1miecTByeT HECKOJIBKO METOJIOB IOACYETa TOJIOCOB: apudmernyeckoe OOIBIIMHCTBO,
PEUMYIIECTBEHHOE OOJIBITMHCTBO, TI0 CTETICHH MPETOYTCHHUS.

JIyist moIBeIeHUsT MTOTOB M yI0OCTBa pabOThl CUETHOW KOMHUCCHH MPEIYCMOTPEHA CIEIUaIbHAS
tabnuia (tad:i. 3).

JlanHple yKa3zaHUs MPEeIyCMATPUBAIOT U 0oJiee OOBEKTHUBHBIM METOJ IMOJCYETa PE3YJIHTaTOB
TOJOCOBaHUSI C YYE€TOM OILICHKA pAHrOB W 3HAYMMOCTH KAdeCTB XO3SHCTBEHHBIX
PYKOBOJIMTEIIEH.

C 9TOM 1EINBI0 MPH 3aMoJIHEHUH MAaTPUIBI OIICHKH COOTBETCTBUS KAHIHMIIATOB HA BBIIBH)KCHUE
0o0IMM TpeOOBAHMSIM K PYKOBOJIUTENIO MPUCYKIECHHOE MECTO MO (aKTOpy JCIUTCS Ha
KO3 PUIMEHT, MPEICTABISAIONMIA CO00M 3HAYUMOCTH JaHHOTO (akTopa B JOJSX.
O11eHOYHBIC BETMYMHBI PAHTOB M 3HAYUMOCTH KAa4Y€CTB XO3SHCTBEHHBIX PYKOBOJIUTEIICH
naHel B Ta0I. 4.

3anaHusl ¥ MHCTPYKIIMH K JIeJIOBOM UTpe

B xoje nenoBoi Urpel yuacTHUKaM IpeJjiaraeTcs:

1) uzyuuts Teopetnueckuit Munumym (Ilpunoxxenue 1);

2) 03HAKOMUTHCSI C OCHOBHBIMU MOJIOKEHUSIMU UTPOBON MOJIEINH;

3) 03HAaKOMUTBHCSI C ONMMCAHUEM ITPOU3BOJICTBEHHON CUTYallUU;

4) u3yunTh UH(POPMALIMIO O KaHIUAATaX HA BBIABIKECHUE;

5) 3amoIHUTH KapTOUYKY-(POPMY JIsi TAWHOTO TOJIOCOBAHUS;

6) onpenenuTh, KAKUMHU KadyecTBaMU JOJKEeH 00aaarh HadabHUK CMY;

7) OLIEHUTH NPETEHIEHTOB C TOYKHU 3PEHUS COOTBETCTBUS OOILKMM TPEOOBAHUAM K PYKOBOJIUTENIO.
3anonHuTh MaTpuiy (cMm. Taba. 1). OLeHUTh MPETEHEHTOB C TOUKH 3PEHUSI COOTBETCTBUS
MIPOU3BOJICTBEHHOW 00CTaHOBKE. 3aNOJHUTL MATPHUILy (CM. Ta0I. 2);

8) ompenenuTh, KTO U3 MPETEHICHTOB HauboJiee COOTBETCTBYET JIOJDKHOCTH HavanbHuka CMY,
PEKOMEH/1I0BaTh €ro KaHAUIATYpy JUIsl 3aKI0YEHHS KOHTPAKTa;

9) 3amoNHUTE KapTOUYKy-(QOpMy AJi1 BTOPUYHOTO TAHOTO TOJIOCOBAHUS;

10) nath npeiokKeHus Mo OKOHYATEIbHOMY (DOPMUPOBAHUIO PYKOBO/ISIIETO YIIPABICHUECKOTO
nepconana CMYV.

WHCTpyKTaX U1 pyKOBOIUTENS

1. [lenoBast urpa mpOBOJUTCS MOCIE U3YYEHHUS TEOPETHUYECKOTO MUHUMYyMa.

2. [lepen HayaioM UTPhI HA y4eOHOM TOCKE BEIYEPUNBAIOTCS] MATPHUIIBI COOTBETCTBUS KaH/IUIaTOB
Ha BBIIBIDKEHHE OOIMMM TpeOOBaHUSM K PYKOBOAUTENIO U MPOU3BOJICTBEHHOU
00CTaHOBKE B TPYJIOBOM KOJUIEKTHBE.

3. PazgaeTcs meTonuueckuii MmaTepuall.

4. PykoBonutenb GOpMHUPYET KOMaH/bl, PACIIPEAEIIAs POIIH.

5. 3anonHsiercs Tabnuia pacinpeneieHus poei.

6. Ilocie n3ydeHus: MPOU3BOJICTBEHHOW CUTYallMH PYKOBOJUTENTU KOMAaHJ pa3/lal0T KapTOYKH-
(GbOpMBI [71s1 IEPBOTO TAWHOTO TOJIOCOBAHHS.

7. I1o 3aBepIieHNHN TOJIOCOBAHUS YYACTHUKH UTPHI 3aTIOJTHIIOT MATPHUIIBI C YIETOM paCIIpECIICHHS
poneii 1 000CHOBBIBAIOT BHIOOP KAaHAUIATYPHI JUIS 3aKITFOYCHHUS] KOHTPAKTA.

8. Ilo xomay BBICTYIUICHHSI YYaCTHHUKOB PYKOBOJIWTETHM KOMAaH]l 3alOJHSIIOT MAaTPHIIHI,
BBIYEPUYEHHBIE Ha JIOCKE.

9. Ilocne BTOPUYHOTO TAaWHOrO TOJIOCOBAaHUSA W TOJCYETa TOJIOCOB PYKOBOJWUTENb JAET
000CHOBaHHE OKOHYATEIHHOI'O PEIICHHs, OCTAaHABIMBAsICh Ha Hanboyiee HHTEPECHBIX
BBICTYIUICHUSIX YYaCTHUKOB, a TakKKe AaHAJIM3UPYsS OCHOBHBIC OIMMOKM B JOBOJAX
BBICTYTAIOMINX.4



O:xupaemplii (e) pe3yabTart (bI) OGyuarommiics OBNajeeT MPUEMAMHU HMCIONb30BaHUs
METOJIMKHA CHCTEMHOTO TIOJXOAa M KPUTHYECKOTO MBIIUIEHHS JUIA  PEIIEHHUs
IIOCTABJIEHHBIX 3a/1a4

Kpurepuu oneHku:

- OLIEHKA «OTJIMYHO» BBICTABIIAETCS CTYACHTY, €clii OOydaromuecss B TOJHOM O0beMe
YCBOWJIA TIPOTPaMMHBIA MaTepuall, IPUHUMAIIM aKTUBHOE Y4acTHE B POJICBOW HMIpe, COONIONaN
perJlaMeHT BBICTYIUICHUS, NPABWJIBHO BBIBWIM, WCYEPIBIBAIOIIE DPACKPBUIM IMPOOIEMY,
3aJI0)KCHHYIO B CIIOPHOHM CHTYyalldd, BbIpa0OTaIM TOYHOE, OOOCHOBAaHHOE DPEIICHUE CIIOPHOTO
BOIIPOCA, a TAK)XE MPABUIIHHO U MOJHO OPOPMUIIH MPOLECCYaTbHYIO JOKYMEHTAIHIO. ;

- OLIEHKA «XOpOIIO» OOydarouirecs NPaBWIBHO, IO CYIIECTBY M IOCJIEJOBATEIBHO
U3JI0KIJIM B BBICTYIUICHHH J3Tallbl POJICBOM HIPBI, YCBOWJIA OCHOBHBIC YMEHHUS M HAaBBIKH, HE
JIOITYCTHIIA CYHIECTBEHHBIX OIMOOK M HETOYHOCTEH. |

- OLIEHKA «YyJOBJIETBOPUTEIHHO» PEKOMEHAYETCS BBICTABIATh, €CIU OOydarouluecs He
NPOSIBIIIM JIOCTATOYHOW AKTUBHOCTU TPH BBICTYIUICHHM M COJAEP)KaHUE CIIOPHOW CHUTYyalluu
U3JI0KHIIN MTOBEPXHOCTHO, 0€3 JO0IDKHOTO OOOCHOBAHMS, JOMYCTHIN HETOYHOCTH M OIIMOKH,
HEJIOCTaTOYHO TPaBWIbHBIE O(GOPMUIM  MTPOIECCYaTbHYI JIOKYMEHTAIMIO, HapyIIHIN
MIOCJIEIOBATEIBHOCTD B U3JI0)KEHUU MaTEpHaa, a TAK)Ke PETIIaMEHT BBHICTYIUICHUS. ;

- OLICHKA «HEYJOBJIECTBOPUTEIBHO» PEKOMEHIYETCS BBICTABIISATH, €CIIM O0yJaroIuecs mpu
BBICTYIUICHUH JIOTTYCTHIIH CYIIIECTBEHHBIC OITMOKH, HE CMOTJIN ITPaBUIILHO 000CHOBATH MIPOOIIEMY,
3aJI0)KCHHYIO B CIIOPHOM CHTYyallud, BbIpa0OTaTh OKOHYATEILHOE pEIICHUE, HE COOJII0IaIIn
periIaMeHT BBICTYIUICHUS WU OTKA3aJIUCh IPUHIMATh Y4acTHe. ;

Bonpocsl 1151 IOATOTOBKHU K 3a4€Ty

1. 3nauyenue u MCTOJbl CCTMCHTHUPOBAHHNA PbIHKA, BBI60p LEJICBOI'0O CEIMCHTA, Cpcaa
MapKeTHHTa: (aKTOPBl MUKPO H MAaKPOCPEIbl MApKETHHTA.

2. Ilouarue n CYIIHOCTB TOBApa B CUCTEMC MAPKETHUHI'A, KJ'IaCCI/I(I)I/IKaLII/I}I TOBApOB,
<GKU3HEHHBIN LIMKJI» TOBapa; OpraHu3alus pa3paboTKi HOBOTO TOBapa; MHCTPYMEHTHI
TOBapHOﬁ INOJIMTUKU: MapKa TOBapa, yIIakOBKa.

3. TlosunmonnpoBanue TOBapa, MPUHIMIIEI (OPMUPOBAHHS ACCOPTHUMEHTA, CEPBUC B
CHUCTCMC TOB&pHOfI IIOJIMTHUKH.

4. Tlousarue u CYIIHOCTH CHBI B MAPKCTUHIC; Knaccn(bmcaum[ W BUABI IICH, 3HAYCHUC U
MMOCJICAOBATCIIBHOCTD ITpOoLecca I_IeH006p2130BaHI/I}I, METOJbI pacyc€Ta UCH, MCTOIbI
YCTaHOBJICHUS] UCXOTHOM 1eHbI, AU hepeHnnanus meH.

5. [IlepcoHanbHble TUYHBIE TPOAAKH, METOABI MPOJIAX.

6. CymHOCTb M BHJIBI KAHAJIIOB PACIIPE/ICICHNUS; METOBI COBITA TOBAPOB,; OIITUMHU3AIUS
U3JIepKEeK Ha TOBAPOABMKEHHE; 3HAUEHUE U BUIbI TOPTOBBIX OCPETHUKOB.

7. OCcoOEHHOCTH ONTOBOW U PO3HUYHON TOPTOBIIH.

8. CymHoCTb, IeTb U 33]a4d pEKIaMbl; BUJbl PEKJIaMbl; OCHOBHBIE CPEJICTBA
pacrpocTpaHeHHsI; OCHOBBI TUTAHUPOBAHMS U OlleHKa () (HEeKTHBHOCTH peKIaMHOM
KOMITAHUHU; OCHOBHBIE METO/bI CTUMYJIMPOBAHUS COBITA; OpPraHU3alUsl CUCTEMbI «a0IMK
pUIIeHIINH3»; GOPMUPOBAHUE UMHIKA (PUPMBbI

9. CymHOCTh PErHOHAILHOIO MapKETUHTa M 0OBEKTUBHASI HEOOXOAUMOCTD €ro
pacnpocTtpanenus B Poccum.

10. OcHoBHBIE PYHKIINU PETHOHATIBLHOIO MAPKETHHTA.

11. KoMmIuiekc peruoHaIbHOr0 MapKeTHHTa.

12. CymHocTh ¥ ey MEeXIyHapOoIHOTO MapKETHHTa; CTPYKTYpa U COZlepKaHue
MEXyHAPOJIHOTO MapKETHHTA.

13. Dransl nepexona K MeKAyHApOIHOMY MapKETHHTY.

14. OcobeHHOCTH MapKeTUHTa Ha 3apyOeKHBIX PhIHKAaX

15. Ponb ciy»Obl MapKeTHHTa Ha MPEANPHUITHH.

16. ®yHKIMY TOIpa3ACTICHAN CITYKO MAapKETHHTA U CIICITUATMCTOB TI0 MAPKETHHT'Y.



17. Merons! punancupoBanus 1 popMupoBaHus OIOIKETa MAPKETUHTA ISl PEATPUATHIA
pasIn4HbIX (POPM COOCTBEHHOCTH U BUJOB JEATEIBHOCTH.

18. Teopuu ynpasnenus B Poccuu.

19. OcHoBHBIE 3aKOHBI HAYYHOU opranu3anuu Tpyaa u HOT.

20. Tunonornyeckre NpU3HaAKU POCCUHCKOTO MEHEKMEHTA.

21. ®akTOpbl, ONpPEAEIAIOIINE 0COOEHHOCTH POCCUICKOI0 MEHEPKMEHTA.

22. Cucrema ympaBiIeHHUS KaK HepapXust CBsA3el U 3BeHbeB. DYHKIIUH YIIPABICHUsS. 3BEHO
CHCTEMBI yIIpaBJIeHUs, BU/Ibl 3BeHbeB. CBS3U B CUCTEME YNPaBIICHUS: YIIPABICHUE U
oOpaTHas CBsI3b.

23. Tunsl cucteM ynpasieHus. DyHKIHUU U TOJIHOMOYUS B IOCTPOSHUU CUCTEMBbI
ynpasieHus. Peanuzanus GyHKIMNA yrpaBaeHHs TOCPEACTBOM MIPUHSATHUS PEIICHUH.

24. CopeprkaHue rpolecca yrnpaBjieHUs,, OCHOBHbIE CBOMCTBA. 3aKOHOMEPHOCTH
OCYILIECTBIICHHSI MpOLIecca yrpasieHus. Tunonorus nporecca ynpasieaus. Kpurepun
3 PEeKTUBHOCTH.

25. BHenHsAsa 1 BHYTpEHH:S cpenia opranu3anuy. KoMImoHeHThI BHEIIHEH Cpeibl: cpena
IPSMOr0 U KOCBEHHOT'0 BO3/ielcTBUSA. KOMIIOHEHTHI BHYTpEHHEH Cpe/ibl: 1ieu, 3a/1a4H,
JFO/IA, TEXHOJIOTHH, CTPYKTYpa YIpaBJieHus. BiusHue BHENIIHEW cpebl Ha BHYTPEHHIOKO
cpeny opranuzanuu. CouetaHue UHTpa- U UH(PpaMeHe PKMEHTa: TeHICHIIMU, (OPMBI U
3¢ (HEKTHBHOCTD.

26. Paznienienune nesTeabHOCTH B CUCTEME U Ipolieccax ynpasieHus. [lonsaTue uurerpanuu u
MHTETPAIMOHHOTO TIOTEHIINAA YIIPABIICHUS.

27. ®akTOpbl MHTErpallUy YIIPABIEHHS: 11€/b, COINIACOBAHHOCTh U PE3YJIbTaT COBMECTHOM
nesTenbHOCTH. Ponb GpyHKIMIA B nHTEerpanuu. BiusHie MeHeKMEHTa Ha MHTETPAIHIO.
KommyHukanuu u nH@opMarys Kak MHTErpUPYIOLUEe HHCTPYMEHThI MEHEDKMEHTA.

28. [lonsarue u knaccupukanus nHGopMauu. Y poBHH HHPOPMALMOHHOTO 00eCTIeUeHHS
MEHEPKMEHTa U TUIbI MH(popMaluu. BHyTpeHHss cucrema nndopmanuu. TexHonorus
UH(POPMALIMOHHON IESATETHHOCTH.

29. Ilonarue koMMyHuKanui. Ponb koMMyHHUKalMid B yripaBieHUU. Buabl u cpeactaa
KOMMYHHKAIHH, KOMMYHHKAIIHOHHBIE CTHIIH.

30. Mcnonb3oBaHHEe KOMMYHHUKAIIMOHHBIX CPEACTB AJIs MOBBIIEHUS 3P (HEKTUBHOCTH
yrpasieHus. Brusiaue GopManbHbIX 1 He(hOpMaIbHBIX KOMMYHUKAIIMI Ha yIIpaBJICHUE.

TeMaTHKH BOIIPOCOB K 324ETy

Koowi
Bonpocuwi k 3auemy
KOMnemeHyuu
3HaueHUe U METO/Ibl CETMEHTUPOBAHUS PBIHKA; BEIOOD 11€JIEBOTO
CEerMeHTa; Cpe/ia MapKeTHHTa: (PAaKTOPhl MUKPO U MAaKpPOCPEIbl MAPKETHHTA.
YK-1 [TonsiTHE U CYITHOCTH TOBapa B CUCTEME MAapKETUHTA; KIIacCU(PUKALIUS
OCS;Z?E?;TB TOBAPOB, «KU3HEHHBIN LIUKI» TE)Bapa; opraHu3zaius pa3paboTKi HOBOTO
HOMCK, TOBapa; UHCTPYMEHTHI TOBAPHOM ITOJIUTUKHU: MapKa TOBapa, yrakoBKa.
KpUTHYECKHT [To3uumonupoBanue TOPapa, MPUHIUIIE (POPMUPOBAHUS ACCOPTUMEHTA,
AHAING K CEpPBUC B CUCTEME TOBAPHOM MOJIUTUKH.
CUHTE3 [TonsiTHE M CYIIHOCTH IIEHBI B MAPKETUHTE; KJIACCU(DUKAIUS U BUJIBI IICH;
uHbopMmanuy, | 3HAYEHHE M IOCIEI0BATENbHOCTD MIPOIlecca LIEHO0Opa30BaHusl, METObI
MPUMEHSTh pacdera 1eH, METObl YCTAaHOBJICHHUS UCXOTHOM 1eHbI, Tud depeHnnanms
CUCTECMHbBIN IICH.
HNOAXOA JUIs [TepcoHanbHbIe TUYHBIE TPOAAKHU, METOABI MPOIAK.
PCIICHIA CyIIHOCTh ¥ BUJIBI KAHAJIOB PaCIpe/IeJICHHsI; METObI COBITa TOBAPOB,;
TMOCTABNCHARIX | onryvu3arus M3epsKeK Ha TOBAPOJBIDKEHHUE; 3HAUEHHE U BUIBI TOPTOBHIX
ajad MIOCPEIHUKOB.
Oco0eHHOCTH ONTOBOM M PO3HUYHOI TOPrOBIIH.




CymHOCTB, eI U 3a1a4U PEKIIaMBbl; BUJIbI PEKJIaMbl; OCHOBHBIC
CPEJCTBA PacpOCTPAHEHUSI; OCHOBBI IUTAHUPOBAHUSI U OLIEHKA
3¢ (EeKTUBHOCTH PEKIAMHON KOMIIAHUU; OCHOBHBIE METO/1bI CTUMYJIMPOBAHUS
cObITa; OpraHu3anus CUCTEMBI «a0IMK pUIICHIINH3Y; POopMUpOBaHUE
UMHUJKA GUPMBI

CymHOCTh pernOHAILHOTO MAPKETHHIa U O0BEKTHBHAS HEOOXOIUMOCTh
ero pacmpocrpanenus B Poccun.

OcHoBHBIE (YHKIIMU PETHOHATBHOTO MapKETHHTA.

KoMIuieke pernoHanbHOro MapKeTHHIa.

CyIIHOCTB U LIETU MEKIYHApOJHOTO MAPKETUHIA; CTPYKTYpa U
COJIEp’KaHUE MEXKIYHAPOIHOTO MapKETHHTA.

Ortarel nepexoaa K MeXIyHapOJHOMY MapKETHHTY.

Oco0eHHOCTH MapKeTHHIra Ha 3apyOeKHBIX PhIHKAX

Posnb ciyx0b1 MapKeTHHTa Ha TPEATIPUATHH.

OyHKIMM TOpa3ieNeHni ciyk0 MapKEeTHHIa U CIIELUAINCTOB 10
MapKETHHTY.

Mertonb! puHaHCHpoBaHUs U POPMUPOBaHUS OIOKETa MapKETUHIa JUIs
NOPEINPUATHIA PA3TUIHBIX (OPM COOCTBEHHOCTH U BHJIOB JIESTEITLHOCTH.

Teopuu ynpasnenus B Poccun.

OcHoBHbIE 3aKOHBI Hay4YHOH opranu3auuu Tpyaa u HOT.

Tunonornyeckue NpU3HaKM POCCUHCKOIO MEHEIKMEHTA.

dakTophbI, ONIpeeNAIONe OCOOCHHOCTH POCCUHCKOTO MEHEKMEHTA.

Cucrema yrpaBieHHs KaK UepapXus CBA3€H U 3BeHbeB. DyHKIIUU
yIpaBjeHUs. 3BEHO CUCTEMBbI YIPaBJIECHUS, BUbI 3B€HbEB. CBS3U B CUCTEME
yIpaBJICHUS: YIpaBieHUEe U 0OpaTHas CBS3b.

Tunsl cuctem ynpasneHusi. OyHKIUU U IOJTHOMOYUS B IOCTPOSHUU
cucTeMsl yrpasiieHus. Peanusanuus GyHKuuil ynpaBieHHus HOCPEICTBOM
IIPUHSATUS PELICHUMN.

Cogepxanue mpouecca yrnpasiIeHHs], OCHOBHBIE CBOMCTBA.
3aKOHOMEPHOCTH OCYILIECTBIICHHUS ITpoliecca yrpasieHus. Tunomaorus
nporiecca ynpasieHus. Kpurepun s3ppekTHBHOCTH.

BHewHss 1 BHYTpeHHsIs cpefia opranu3anvi. KoMnoHeHTs! BHEIIHEN
CpEeJIBl: Cpena MpsIMOro U KOCBEHHOT'O BO3/1€HCTBUsA. KOMIIOHEHTHI
BHYTpPEHHEH cpefibl: LeNH, 3aJJa4H, JIF0AH, TEXHOJIOTUH, CTPYKTYypa
ynpasieHus. BinsHue BHENIHEN cpeibl HA BHYTPEHHIOIO CpELy
opranuzaiuu. CodyetaHue UHTpa- U MHPpaMeHEPKMEHTAa: TeHICHINH,
¢dopMbI U 3G (HEKTUBHOCTD.

Pa3nenenue nesaTeNbHOCTH B CUCTEME U ITPOLIECCAX YIPABICHUS.
[ToHsiTve MHTETPAIMK U HHTETPALIMOHHOTO MOTEHIMAa YIIPaBJICHHUS.

@DaxkTOpBI MHTETPALIMH YIIPABIECHUS: LIENb, COTJIACOBAHHOCTD U PE3YJIbTAT
COBMECTHOMH JiedaTenbHOCTU. Ponb ¢pyHKuMii B uHTerpanuu. Biusnue
MEHEePKMEHTa Ha MHTerpamuio. KommyHuKanuu u nHGpopMarus Kak
MHTETPUPYIOLINE HHCTPYMEHTHI MEHEI)KMEHTA.

[TonsTue u knaccudpukaiys vHGopMay. Y poBHH HHPOPMALTMOHHOTO
oOecrnieyeHnst MEHEPKMEHTa U TUIIbl HHpopManuu. BHyTpeHHss cuctema
uHpopmanuu. TexHonoruss UHGOPMAIIMOHHOHN 1A TEIbHOCTH.

[TonsiTe KOMMyHUKaIMi. POJIb KOMMYHUKaIMi B yIpaBJIeHUH. Buasl u
CpeJCTBAa KOMMYHUKAIIMH, KOMMYHHUKAIIMOHHBIE CTUIIH.

Hcnonb30BaHne KOMMYHUKAIIMOHHBIX CPEJCTB /71l TOBBILICHHS
3 PEeKTUBHOCTH yrpaBiieHus. BnusHue GopMaibHBIX 1 HEPOPMATIBHBIX
KOMMYHUKAIMi Ha YIIPaBJICHUE.




HpnMeprle 3aJa4YM JIifl MOATOTOBKHU K 3a4Y€Ty

3anaya 1.

Hcnone3yss HHQOpPMAIMIO O KOJUYECTBE CEJIbCKOXO3SICTBEHHBIX OpraHu3aluii B
TroMeHCKO# 00J1acTH 10 pailOHaM U BCETO, OMPEICTUTE CTPYKTYPY MO GOopMaM X03sIiCTBOBAHHUS
TSl Bcel 00J1acTi ¥ M300pa3uTe rpaduuecku IJis OJTHOTO JI000TO paiioHa

3anaya 2.

B cBs3u c pacmmpenHueMm Iuiepckod cetu (upma mpoBena 0OydeHHE IepcoHaia B
kosmyectBe 10 yen. Pacxoapl Ha 00ydeHHEe OJHOTO CIeNUANINCTa B 0071aCTH MapKeTHHTa — 2 ThIC.
neH. en. [IpolomKUTeNnbHOCTh BIMSIHUS POTpaMMbl 00y4YeHHsI Ha MPOU3BOAUTEIBLHOCTh TPYya
COCTaBWja, MO MpeABapHUTENIbHBIM pacueTaMm, S5 JjeT. CTOMMOCTHAas OLICHKa PAaCXOXKJICHUS B
MPOU3BOJUTENILHOCTH TPY/A JIYUIIUX U CPEIHUX PAaOOTHUKOB B OT/ENIE MApKETUHTa COCTaBUIA 3
ThIC. AeH. eA. OnpenenuTb, Ha Kakue mapameTrpbl paboTel GUPMBI OYIyT BIUATH PE3YIbTAThHI
oOydenust paboTHUKOB? Paccumrtath 3((EeKT BIMSHHUS MpOrpamMMbl OOYYCHHUS HA IOBBINICHUE
MPOU3BOUTEIILHOCTH TPYAA.

3amaua 3

Hcxons u3 mpuBeNeHHBIX JaHHBIX, MPOaHAIM3UPYHTE ACSITEILHOCTD TPEX YIPABIISIONINX,
chopMynupyiTe GaKkTOpbl, KOTOPHIE BIUSIOT HA HOPMY YIIPABIISIEMOCTH.

1. Cepreii — ynpaBnsmoomuii B otene 00padoTKU JaHHBIX cO mTaToM 18 coTpyaHUKOB. 32
rona. [Ipeanpunmuus, 1pykeat00eH, BEI3bIBAET CUMITATUIO, PUPOKICHHBIN JTUACP.

2. AmHHa — 3aBeqymolias OyXraaTepcKuM OTIENIOM cO mTaToM u3 4 cotpyanukos. Eit 42 roaa,
JIOCTaTOYHO OCBEIOMJICHA BO BceX (PyHKIusX Oyxranrepckoro nena. O Hel XOopoiiero
MHEHUS PYKOBOJIUTENb.

3. AnexcaHap — 48 ner. PyKOBOIUT XUMHUECKOW aHATUTHYECKON JabopaTopueit co mTaToM
10 uenosek. beiBiMii BoeHHBIH. Pemnn nmonpo6oBats cBou Uikl B Mupe 6usHeca. [lo cux
MOp €My COMYTCTBOBAJI YCIEX B WCIOJIb30BAHUHM €ro BOCHHOW MOATOTOBKU IS
BOCCTAaHOBJICHUSI MOpsiAKAa B OTAENax, Jiejda KOTOPbIX MOLIATHYJIHUCh OT OTCYTCTBUS
OPUEHTAIINH U KOHTPOJIS.

[IITat, KOTOPBIM KaXKJIbIil U3 HUX PYKOBOIMT:

1. Cepreto noguunsitorcs 18 ciayxamux. Beimonnsemas nMu paboTa HOCUT 1o Oosbliei
YacTU PyTUHHBIN XapakTep. 3agaun, KOTOpble HEOOXOMMO PEILIUTh, IPEACTABICHBI Ha UX
KOMITBIOTEPHBIX TepMUHATAX. MeXIy COTPYIHUKAMU YacTO HEBEIMKO B3aUMOJCHCTBUE
1o paboTe, OHU PEIKO YYBCTBYIOT HEOOXOUMOCTD 337]aTh BOIIPOC UM OOPATUTHCS IPYT K
npyry. WX B3auMOACHCTBHE C PYKOBOJIUTEIEM KAacCaeTCs TOJUTUKH U METOJIOB
OpTraHHU3aIMH B 11€JIOM, a TAK)Ke COOBITUH, MPOUCXOIAIINX B IIEJIOM B KoMIaHuu. M3penka
MIPUXOUTCS PEIIaTh MUHUMAJIbHBIE TPOOJIEMBI, CB3aHHBIC C JUCITUTIITMHOM.

2. 'Y AHHBI 4eTBEPO MOTYMHEHHBIX, OOJIBIIMHCTBO U3 HUX 00YYaUCh B IIKOJIE OU3HECA UITU
MOJIYYMIIN Kakoe-11n00 oOpa3oBaHKe MOCIe OKOHYaHUS CPETHETO CIIEUANIbHOI0 Y4e0HOTro
3aBesieHus. B ux paboTe exxeJHEBHO HE BOZHUKAET MHOTO MTPOOJIeM, XOTS MHOTIA UX JTHU
3aMoJTHEHbl pachyThIBaHMEM OIMMOOK B pacredaTkax. Pabora »3THX —CiyKammx
OyxraiaTtepoB JOBOJBHO OJHOOOpa3Ha, He TpedyeT OoibIIoN cpoyHocTH. OHHM HYacTo
pasroBapuBaIOT APYT C APYTOM H, MO-BHAMMOMY, UM MPUXOIUTCS TOMOTATh APYT APYTY
BCSKHI pa3, KOT/la IPOUCXOAUT yBeNIMYeHHE pabodeil Harpy3KH.

3. V Anekcanjapa jJecaTh NMOJMYUHEHHBIX. Bce ydmimch B KOJUIE/DKE, a HEKOTOPBIE — B
acnupantype. Kaxapiii cnenumanuct paboTaeT COBEpIICHHO HE3aBHCHMO, pa3BUBas B
3HAYUTENIbHON CTENEeHU CHOCOOHOCTh K CYXKIACHHSIM M OTBETCTBEHHOCTh. [lo Oosbiieit
YaCTH OHH BBITIISAIAT CAMOCTOATEIbHBIMU, IPEAMOYUTAIONINME PAOOTaTh B OJMHOYKY.



3amaya 4

PerHouHast curyanmst u3MeHwnach. JloXonael moTpeOuTenei Bo3pociu  (HAmpumep,
BCJIE/ICTBHE POCTa 3apa0OTHOM IUIAThl UM CHHXKEHUS HAJIOTOB), U ATO MPHUBENIO K MOBBIIICHUIO
crnpoca Ha 00a HanuTKa. Ecnu 1mena ocraneTcst mpexHei, To Oy[eT OIIyIIaThCsl HeXBaTKa 4as
ko¢e. Ho mpousBoauTensiM BbITOJHO MOBBICUTH LIEHY, U OHH 3TO CIENaH.

Toraa HOBbIE TOYKM PABHOBECHS, COOTBETCTBYIOIME BO3POCIIEMY CIIPOCY, YCTaHOBSTCS
npu Oosiee BBICOKUX II€HAaX, T.e. 00a rpaduka paBHOBECHUS U CIIPOCA CIIBUHYTCS BIIPaBO U BBEPX.
[lena vast moxusnack 10 10 meH. en. 3a TOHHY, a 1ieHa kode — 10 16 1eH. en. 3a TOHHY.

Omnpenenure 00beM cripoca MU TaKKUX II€HaX, T. €. Ha CKOJIbKO CABUHYTCS TpaduKu crpoca
BJIOJIb KpUBOH mpemnoxenus. s pacyera oObema crpoca Ha HaOOp TOBapOB MPHU U3BECTHHIX
[[EHaX UCIOJIb3YyeTCs anmnapaT KpuBblx Oe3paznuuus k. Xukca.

Ecnu naGop Giar cocTouT M3 IByX TOBApOB, TO NPU (PUKCUPOBAHHOM JIOXOJIE YBEIHUCHHE
MOKYIIOK OJIHOTO TOBapa HEU30€KHO MPUBEAET K COKPAILIEHUIO TOTPEOICHUS APYTOTO0.

KpuBsie Oe3pa3nuyusi MOKa3bIBalOT pa3Hble KOMOWHAIMK JBYX OJar, Kaxjaas U3 KOTOPBIX
o0JasaeT paBHOI IMOJIE3HOCTHIO U MOTpeOUTeseH, T.e. eclii MOKyHnaTeJIu IpUoOpeTyT Yaid B
ooseme X1 ToHH, TOrIa UX MOTPeOHOCTH B Kode cocTaBuT Y 1, TOHH; Apyromy oobemy das X2
COOTBETCTBYET MHOU 00beM crpoca Ha kKode — Y2. [Ipu stom Habopsl X 1V 1u X2V2 umerot
OJIMHAKOBYIO IOJIE3HOCTb.

B namem cinyuae kpuBas 6e3paznuuus 3a1aeTcsi GyHKIHEH

Qu=15/QK,

rae Qu— motpebHOoCTh B yae; QK — morpeOGHOCTH B KOde.

[TocTpoiiTe Ha OTENBHOM YEpTEXKE KPUBYIO O€3pa3inuus, OTI0KuB Ha ocu adciuce QK, a
no ocu opauHat — Qu.. JlaHHas KpuBas oToOpakaeT MoTpeOHocTH mokymnareneil. Ho ecth
OTpaHUYEHUS MO OIO/KETYy: 00BEM MOKYIOK 3aBHCHT OT JOXOJOB Jroied. B Hameit 3amaue
NOTPEOUTENH BBIACIAIOT W3 cBouX Joxoa0B 100 geH. ex. Ha mpuoOpeTeHue 4as U Kode B
COBOKYITHOCTH.

3anaua 3. IlocTpoiiTe MMHMUIO OrpaHUYeHUs MO Joxony. s aToro ompeaenute, CKOJIbKO
MOYKHO KYIHUTh KO(pe Ha yKa3aHHYIO0 CYMMY, €CITH COBCEM OTKa3aThCs OT MOKYMOK 4asi. Llena kode,
HAIIOMHUM, YCTAaHOBHJIACh Ha YpOBHE 16 1eH. efl. 32 TOHHY. DTy TOYKY OTMEThTE Ha OCH abcIucC.

3areM onpeeNnTe COOTBETCTBYIONLYIO TOUKY JJIs Yasi PU HYJEBBIX MOKYyNKax Kode (1eHa
yasg — 10 xgeH. enl. 3a TOoHHY). OTpe30K, COeAUHSIONINH 1B HalIeHHbIE TOUKH, U €CTh OI0JKETHOE
orpanrueHue. OHO MMOKAa3bIBAET BCE BO3MOKHBIE COUETAaHUS MOKYIOK Yasi U Ko(e Mpu BICIECHUN
100 neH. en. Ha 3TH LIETH.

[Tepeceuenne kpuBol Oe3pa3inuuusi OIOKETHBIM OTPAaHUYCHHEM OTOOpakaeT Te 0O0BbEMbI
MOKYIOK, KOTOpBIE COOTBETCTBYIOT M TMOTPEOHOCTSIM, M BO3MOXHOCTSM. OJTO — YpPOBEHb
IJIaTEeXECIOCOOHOTO crpoca Ha Yail U Koge Ipy YCTAaHOBUBIIMXCA LIEHAX HA HUX.

Takum o0Opa3oM, HalJeHbl HOBBIE TOUKHM CIpOca W NPEAJIOKEHHs 4as U Kode mpu
W3MEHUBIIEMCS IOXOJI€ TIOTPEOUTEIICH.

Otnoxwure 31 Touku E24 u E2k Ha ueprexax, MOKAa3bIBAIOIIMX 3aBUCHUMOCTH LIEH OT
KOJIMYECTBA KO(E U Yasi COOTBETCTBEHHO.

3agaua 4. Omnpenenure ¢GyHKUMU TOpeasnokeHus. OHM MOKa HEU3MEHHBI, U CMEIEHHE
rpaukoB crpoca MPOUCXOAUT BAOIb KPUBOH NpeanokeHus. [l03ToMy MOKHO CKa3aTh, UTO OJIUH
U TOT k€ rpauk mpeIosKeHs MPOXOAUT uepe3 obe Touku paBHoBecus: Elk u E2x misa xode,
EX4 u E24 nig yas. @yHKUMU OpeyIOAKEHNS B HAIIEH 3a7a4e JMHEWHBI, UX MOKHO ONPEIEIUTh
KaK IpsMble, IPOXO/IAIue Yepes JIBe TOUukH paBHOBecus. [loctpoiite rpaduku npeanoxenus Pln
4 (Qlm.u) nns yasg u Qlok (Plm.x.) nns xode. Hanummmre ypaBHeHus QyHKIUNA TPeII0OKEHUS.

Pemienue npencraBbTe B BUAE TPeX rpaKoOB M COOTBETCTBYIOIINX PACUETOB K HUM.

IIpouenypa oueHuBaHUsI 324eTa



3a4er NpoXoaUT B (pOPME TECTUPOBAHUS UCIIOJIB30BAHUEM IJIEKTPOHHOM cpebl Ims-test.
B cooTBercTBHM C pacnircanueM (TpaduKOM TPOMEKYTOUYHOM aTTECTAIlMN) OTKPBIBACTCS JOCTYI
K IPOXOXK/ICHUIO TECTUPOBAHUS JJISl BCEX CTYAEHTOB rpynibl. CTyeHTY IpeaoCTaBIseTCs epBast
MOMbITKA JIUTENBHOCThI0 B 40 MUHYT Ha pelIeHHe TeCTOBOrO 3ajaHusi, coctosmero uz 30
BOMpocoB. [Tociie 0TBETOB Ha TECTOBBIE 3a/1aHU, CTYICHT 3aBEpIIAET EPBYIO MONBITKY. He Menee
yeM yepe3 10 mocrie 3aBepiieHus epBoil MOMBITKH, CTYIEHTY MIPEIOCTABIISETCS BTOpas MOMbITKA
JUIMTENBHOCTHIO B 40 MUHYT Ha pellIEeHUE TECTOBOTO 3a/1aHus, cocrosuiero u3 30 Bonpocos. [locie
OTBETOB Ha TECTOBBIC 3aJ]aHMs, CTYJIEHT 3aBepIlaeT BTOPYIO MONbITKY. [Ipu oneHke pemeHus
TECTUPOBAHUS YUUTHIBACTCS HAUIYUIIUH pe3ybTar.

OneHka BbICTaBISETCS:

«3aYTEHO», €CIHM CTYACHT YCIEUIHO peIlni KOHTPOJbHYI paboTy WM pacyeTHO-
rpaduueckyro paboTy, MpH 3TOM HaWIy4dIllas MOMbITKA PEHICHHs TECTUPOBAHUS XapaKTEePU3yeTCs
pe3ynbraToM He Hke 50%;

«HE 3auTEHO», €clii OO0ydYalrIIuics HE pelni KOHTPOJIbHYIO pabOTy M pPacyeTHO-
rpagpuueckyro paboTy WJIM pe3yabTaT HAWIy4yllleld TONBITKA pEHICHUS TECTUPOBAHUSA
XapakTepusyercs pe3ysbTatoB Menee 50%.

[IIxana oneHNBaHUA 3a4Y€eTa

Onenka Onucanue
(ycnoBue 1)
3auTeHo CTyIeHT yCIenHo pemmni KOHTPOJIbHYI0 padoTy uin pedepat
Hawnyummii pe3ynbrar TectupoBanus: He MeHee 50%
(ycnosue NUJIN)
He 3auteno CryneHT He pemni KOHTPOJIbHYI0 paboTy u pedepar
Hawunyumuii pesynbrat TectupoBanusi: meHee 50%

[IIxana oneHNBaHUA 3a4YeTa

Onenka Onucanue
3a4yTeHo Haunyumnii pe3ynprat TectupoBanusi: He MeHee 50%
He 3aureno Hawunyumuii pesynbrat TectupoBanusi: MmeHee 50%

Tembl pedepaTos

AHanu3 BIMSHMS TOBAPHOTO aCCOPTUMEHTA Ha CTPATETHIO pa3BUTHS (PUPMBI

AHanu3 1 OlleHKa PUBJIEKATEIbHOCTH CErMEHTOB. BBIOOD 11€7IeBBIX CETMEHTOB

AHanu3 KOHKYPEHTHBIX MO3ULUN (PUPMBI HA TOBAPHOM PBIHKE

AHanu3 peIHOYHBIX BO3MOXHOCTEH (PUPMBI Ha 1IEJIEBOM PhIHKE

AccopTUMEHTHasl MOJUTUKA (DUPMBL: CYLIHOCTb, MpoOsieMbl 3((HEKTUBHOIO

yIIpaBIECHUS.

Bunbl pucka u cnocoObl yMEHBIIEHUS UX OTPULIATENIbHBIX [TOCIEICTBUI

OcobeHHOCTH IIEeHO00pa30BaHMsI Ha Pa3IMUHBIX PhIHKAX

8. VYmpaBineHne MapKeTHHTOBOW JEATEIBHOCTBIO TMPEIIPUATHS: COBPEMEHHBIN
aCIeKT

9. BnusHure MoTHBaIMK Ha GOPMHUPOBAHUE MOJICITH MTOBEICHHS YEIIOBEKA.

10. Pa3zpaboTka cucTeM MOTUBAIIMH U YIPABICHUS NIEPCOHATIOM B OpraHU3alMsiX.

11. Pons wmHpopManuu Uisi pa3BUTHS OPraHU3alMOHHBIX KOMMYHHUKalUN B
MEHEIKMEHTE.

12. Bausiare KOMMYHHKaUK Ha 3((EKTUBHOCTh YIPABJICHUSI OPTaHU3aAIHEH.

13. 3HayeHne KOMMYHHMKATUBHBIX TEXHOJIOTUH JJIS pa3BUTHUS pabounX MECT.

ko

~No



14. Tlonxoxpl K (OPMHPOBAHMIO KOMaHA M BbIOOpP MEXaHHU3MOB pa3BUTHS
OpraHu3aIui.

15. Bo3zeiictBue pabounx koman Ha 3((HEeKTUBHOCTh OpraHU3aIHi.

16. OTimuKs WHAMBHIYAIbHBIX W TPYIIOBBIX YIPABICHYECKHX PEIICHUH B
OpraHu3aIHsIX.

17. ITpoGnembl rpyNIIOBOM JTUHAMUKHU U IYTH UX PEIICHHUS B OPTaHU3aIIX.

18. D heKTUBHOCTH YIIPABIEHYSCKUX PEIICHUI B YCIOBHUSIX HEOMPEACIECHHOCTH U
pHCKa.

19. KagpoBoe miiaHMpOBaHKUE B OpTraHU3AIHH.

20. Mojienu 1 MeTO/Ibl MOTUBAIIMH [IEPCOHATIA.

21. Ouenka 3(h(peKTUBHOCTH YIIPaBICHHUS.

22. IlonsiTue pe3yabTaTUBHOCTH U Y()PEKTUBHOCTH YIIPABJICHHUS.

23. JIuziepcTBO U PYKOBOACTBO B OPTaHU3ALIUSAX.

24. OcoOEeHHOCTH TPYIIIOBON U KOMaHIHON pabOoTHI.

25. JleATenbHOCTh M MAaCTEPCTBO MEHEKEpA.

26. MeHeHKMEHT KaK HayKa M HCKYCCTBO.

27. HoBoe ynpaBieHUECKOE MBIIIUICHHUS B SMIOXY IIEpEeMEH

28. Opranusaius paboThl MEHeKepa 1Mo cucteme «SC».

29. Oco0eHHOCTH MEHEKMEHTA OpraHU3aluid MaJIOTo MPEAPUHAMATEIHCTBA.

30. AHayiu3 mporiecca  CTAHOBJIGHHWSI JiepeBa ILielied W IUIAHUPOBAaHUS B
OpTaHU3aINH.

Bonpocs! k 3amuTe pedepara
- B YeM 3aKJIH0YaeTCs aKTYalIbHOCTh TEMbI?
- KaKOBBI LIEJIh M 33J1a49H HCCIICTIOBAHUS?
- YTO MOCIIY>KWJIO HCTOYHUKAMH WH(OpMAIHH IO TeMe?
- KaKWe OTCYCCTBEHHBIC W/WIH 3apYOCIKHBIC YUCHBIC 3aHUMAIHCH MCCIICAOBAHUEM JTAHHBIX
BOIIPOCOB?
- 9TO HOBOTO BBI y3HAIIU Ipu paboTe Hax pedepaTom?
- KaKOBbI OCHOBHBIC BBIBOJIBI I10 TEME MCCIICIOBAHUS?

IIpouenypa onenuBanus pedepara

[Ipu nmoaroroBke pedeparta oOyyarouuiicss 0053aH PyKOBOACTBOBATHCA METOAMYECKUMHU
pPEKOMEHALMSAMH 110 CaMOCTOATENbHOM paboTe. B MeTonM4eckux peKOMEHAALUAX OTPaKeHbI
CTPYKTYpHBIE dJIeMEHTHI pedepara, TpeOoBaHus K OQGOPMIIEHHIO, TPUMEPHas TeMaTHKa,
IpoLeaypa OLCHUBaHUS.

KauectBo pedepara paccMarpuBaeTcsi Kak BaXKHBIM IOKa3aTelb yCIIEBAEMOCTH
oOyyaromierocsi 1o AUCLUUIUIMHE,. PedepaTr AoKeH Moka3aTbh, HACKOIBKO CTYAEHT OBJaeln
KOHKPETHOM TEMOM MO N3y4aeMOM TUCIMIUIMHE.

IIpu onenke pedepara yaensercs BHUMAaHUE TaKUM BaXXHBIM KPHUTEPHSIM Kak:
aKTyaJIbHOCTh TEMbI M CTEIIEHb €€ PAacCKpBITHUA C NPUMEHEHUEM CIEelUaIbHON TEPMUHOJIOTUU;
CTWJIb HU3JIOKEHHMS MaTepuaina; CaMOCTOSTENbHOCTh aHalu3a HH(popMaluu; CcoOI0AeHNe
TpeboBaHuil K 0OPMIICHHUIO.

Ha 3amuty pedepara, cocrosmiyro M3 Jokiaga pedepara U OTBETOB Ha BOIPOCHI,
orBoguTcs 10-15 Munyt. Pedepat orieHMBaeTCs 0 CUCTEME «3aUYTEHO» («HE 3aUTEHOY).

Kpurepun ouenku pedepara
OuneHka «3a4TeHO» - BBIIIOJIHEHBI Bce TPeOOBaHMS K HAlMCAHUIO M 3aluTe pedepara B
COOTBETCTBUU C METOAUYECKHUMH YKa3aHUSIMH IO CaMOCTOSITENbHOM paloTe: o0o03HaueHa
npobsieMa 1 000CHOBaHA €€ aKTyaJIbHOCTb, CACNAH KPATKUI aHaTN3 pa3IUIHBIX TOUEK 3pEHUS Ha
paccMaTpuBaeMyr MpoOJeMy M JIOTHYHO H3JI0KEeHAa COOCTBEHHAsl MO3UIUS, CHOPMYITHPOBAHBI
BBIBO/IbI, TEMA PACKPHITA, BBIJEPIKAH 00BEM, COOTI0OIEHBI TPEOOBAHNUS K BHEITHEMY 0(hOPMIIEHUIO,



JaHbl IIPAaBUJIBHBIC OTBCTBI HA JOIOJHUTCIBHBIC BOIIPOCHI. ,Z[OHYCKaIOTCH HC3HAYUTCIIbHBIC

HETOYHOCTHU B M3JIOKEHUH MaTepuaia, ymyleHus B 0opOpMIICHUH, 3aTPyIHEHHS IPH OTBETaX Ha

JOIMMOJIHUTCIIBHBIC BOIIPOCHI IIPH 3aIllIUTC JI100 HEIOJIHBIE OTBETHI.

OneHka «He 3a4TeHO» — HMMEIOTCS CYLIECTBEHHBIE OTCTYIJICHHS OT TpeOOBaHHHA K

pedepupoBanrio. B 4acTHOCTH: Tema OCBeIIeHA JIMIIh YaCTUYHO, JOMYIICHBI (DaKTHUECKUE

OMOKK B coJiepKaHuu pedepara MM MPU OTBETE Ha JIOMOJHUTENIbHBIC BOMPOCHL. JInbo Tema
pedepara He packpeita. Bo BpeMsi 3amuThl OOHAPYKUBACTCS CYIISCTBEHHOE HEIIOHHMMAaHUE
9KOHOMHUYECKOH Tpobiembl. He Boiziepkan 00bEM pedepara.

CoNoOAWNE
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OCONRONRPOOOVNOUTRAWONRPOO®ONODUAWNRERO

I[IpumepHasi TeMaTHKA KOHTPOJbHBIX padoT

[TpuHIMIB 1 QYHKIMY MEHEKMEHTA

XapakTepuCcTUKA MPUHIMIIOB U (DYHKIIMHA MEHEHKMEHTA.
Posib MeHEPKMEHTA B 9KOHOMUYECKOM Pa3BUTUN CTPAHBI.
Bunbl MeHEKMEHTA U UX B3aUMOCBS3b.

CrpaTternyeckuil 1 THHOBAlIMOHHBIM MEHEPKMEHT.
IToaxonpl K MEHEKMEHTY: CUCTEMHBIN, CUTYallHOHHBIN.
@yHKIMS OpraHUu3aluy B MEHEIDKMEHTE.

[Toaxomp! K KITaccuPpUKAMN OPTaHU3ANNA B MEHEDKMEHTE.
Opranuzanus Tpyaa pyKOBOJUTES.

Opranu3zanus padodero Mecta pyKOBOJIUTEIS.

. Ctunp paboThl pyKOBOJIUTEIIS.

Opranu3zanus Tpyaa CleluanucTa u ero pojib B yIpaBiIeHUH NPEAPUITHEM.
BHyTpeHHs4 cpella OpraHu3alui.

B3anMocBs3b BHYTPEHHUX IEPEMEHHBIX OpTraHU3ALMH.

BHemnss cpena opraHu3anyy.

. XapaKTepUCTUKHU BHEIIHEHN CPeIbl IPSIMOTO U KOCBEHHOT'O JEHCTBHU.

KOMMyHI/IKaI_II/II/I B OpraHru3anvu 1 yupaBJICHUH.

. Meroasl 1 MOAEIIN NIPUHATHS YIPABICHYECKUX PEIICHUN.

Knaccudukanus permenuil. ATropuT™ pallioHaIbHOTO pEeIIeHHs TPodIIeM.

. Muccus u 1enu opraHu3alui.
. AHaNM3 BIUSHUS TOBAPHOTO aCCOPTUMEHTA Ha CTPATETHIO Pa3BUTHUS (PUPMBI

Anamms n OLICHKA NPHUBJICKATCIILHOCTU CCITMCHTOB. BI)I60p OEJICEBBIX CCTMCHTOB

. AHaNIM3 KOHKYPEHTHBIX MO3UIMKA (PUPMBI HA TOBAPHOM PBIHKE
. AHaJIM3 PHIHOYHBIX BO3MOXHOCTEN (PUPMBI Ha 11€JIEBOM PBIHKE
. ACCOPTUMEHTHAs MOJUTUKA GUPMBIL: CYITHOCTb, TPOoOIeMbl 3(h(PEKTUBHOTO yrpaBIeHUs.

Buapl pucka u crmocoObl YMEHbBIIICHHS UX OTPUIIATEIbHBIX MOCTIEACTBUN

. OcobeHHOCTH 1IEHO00pa30BaHMs Ha pa3IMYHBIX PHIHKAX

. YIIpaBieHUEe MapKETUHIOBOW JI€ATEIBbHOCTBIO IPEATPUITHS: COBPEMEHHBIN ACTIEKT

. Bnusnue moTuBanuu Ha (opMUpOBaHHME MOJIENN TIOBEACHUS YeI0BeKa.

. Pa3zpaboTka cucreM MOTHBAIIMK U YIIPaBJIEHUSI IEPCOHATIOM B OpraHU3aUsIX.

. Ponb napopmanmu s pa3BUTHS OpraHU3allMOHHBIX KOMMYHHUKAIIUN B MEHEIKMEHTE.
. Bnusinue kommyHuKanuii Ha 3 QeKTUBHOCTD yIpaBIeHUS OpraHU3alueH.

. 3HaueHHe KOMMYHUKATHUBHBIX TEXHOJOTHH /Ul Pa3BUTUS PaOOUHX MECT.

. Ilonxoael K GOpMUPOBAHUIO KOMaH/ U BEIOOP MEXaHU3MOB Pa3BUTHSI OpraHU3aIUi.

. Bo3zeiicTBue pabounx komMaH Ha 3PEKTUBHOCTh OpraHU3alui.

. OTMuus MTHAWBUTYAJIBHBIX U TPYIIIOBBIX YIIPABICHYECKUX PEIICHUN B OpraHU3aIusIX.
37.
38.

[TpoGnembl rpynmnoBoil TUHAMUKU U IYTH UX PELLICHUS B OpPraHU3aUsX.
O} PexTUBHOCTH yNpaBIEHUYECKUX PELIECHUI B YCIOBUAX HEONPENEICHHOCTH U PUCKa.



39. KanpoBoe miiaHMpoBaHNUE B OpraHU3aIHH.

40. Mopnenu 1 METOIbl MOTHBAIIUY TIEPCOHAIA.

41. Ouenka 3¢ peKTUBHOCTH YIIPABICHHUS.

42. TlonsThe pe3yabTaTUBHOCTH U Y()PEKTUBHOCTH yIIPABIICHHS.

43. JIunepcTBO ¥ PyKOBOJICTBO B OpraHU3AIUsX.

44, OcoOeHHOCTH TPYIIIOBON M KOMaHIHOU pPaOOTHI.

45. JlesTenbHOCTh U MACTEPCTBO MEHEKEPA.

46. MeHepKMEHT Kak HayKa M HCKYCCTBO.

47. HoBoe ynpaBlieHYECKOE MBIIIJIEHUS B 3110XY IIEpEMEH

48. Opranu3zanus padoTel MEHepKepa 1Mo cucteme «SCx».

49. Oco0eHHOCTH MEHEKMEHTA OpraHU3aIMii MaJIOTO MPEIPUHIMATEIbCTBA.
50. Ananu3 npotiecca CTaHOBJICHHS JIepeBa Liejel U MIIaHUPOBaHUS B OPTaHU3aLuN

3a11a}mﬂ AJIS IPAKTHYECKOT0 pasjieiia KOHTpOJ’IbHOﬁ paﬁoTbI

3aganue 1. PaccunTarh 3MaCTHYHOCTH CIpoca Ha KIyOHUKY, €CIIU MPH MOBBIIICHUH IIEHBI C
50 go 100 py6. 3a 1 Kr cipoc cHU3MWICA B 3 pasa

3apanue 2. OnpenenuTb, IACTUYEH JIM CIIPOC Ha KOBPBI, €CJIU MpU CHUKeHuH 1ieHsl ¢ 10000
1o 8000 py6. cipoc BBIPOC B JIBa pasa.

3aganmne 3. OmnpenenuTh BIMSHUE AIIACTHYHOCTH TOBapa MO IeHe Ha 3((EeKTUBHOCTH
pou3BOJCTBA. PaccMOTpuM clrieyromiyro cuTyaiuio: 1ieHa B 6azucHom nepuozae = 14000 pyo.,
1eHa B oruyetHoM nepuone = 10000 py06., o0beM npoaax B 6azucHoM nepuoze = 60 mT, 00beM
PO B OTUETHOM mepuoje = 75 wr. [Ipeanonoxum, uro umeercs GUKCUpOBaHHASI CTOMMOCTh
MPOJAHHBIX TOBapoB. Hampumep, Ha W3rOTOBJICHHE CIUHUIIBI TOBapa yACIbHBIC NMEPEMCHHBIC
uzniepkku coctaBisitoT 4000 py0, a HOCTOSTHHBIC U3/IEP’KKH HAa BeCh 00bEM ITPOU3BOICTBA PABHBI
400000 py6. Pemnts 3anauy B TaOau4HO Gopme.

3aganue 4

[TpoBectu aHamu3 3¢ (HEKTUBHOCTH MTPOM3BOCTBA HA OCHOBAHNH CIICAYIOMINX TaHHBIX:

[ena (6a3uc) = 50 py6., nena (otuer) = 35 py6. O6bem npoaax (6azuc) = 10000 mt., o0bem
npoaax (otuet) = 12 wr. I[TocTosiHHBIE U3AEPKKU HA BeCh 00beM Mpou3BoACTBA Crocr = 200000
pyO., mepeMeHHbIe U3AEPKKU Ha eAUHULLY U3AeTHs Crep = 20 pyo.

3aganue 5. [IpousBoauTens pemiaeT NPOHUKHYTHh HA HOBBIM 11€J€BOM CEIrMEHT PbIHKA CO
cBOMM NpoaykToM. [locTosiHHBIE 3aTpaThl Ha MPOU3BOJACTBO NPOAYKIMH pu o0beme A0 9000 ex.
coctaBsitoT 250 Thic. py0. B roa. Ecniu 00bem OyaeT Boitie, To oHU cocTaBsT 320 ThIC. py0. B roj.
[Tepemennble 3aTpaThl cocTaBisitoT 60 py0. 3a en. IlpeaBaputenbHble pacdeThl MPOJAX MPHU
pa3HbIX [IeHaX MOKa3bIBAIOT:

Ilena 3a enuHuny, pyo. [Ipeanonaraemelie npoaaxu, €.
160 3500

120 6200

115 9000

95 15000

Kakas nena Oyziet ycraHoBJIeHa IPOU3BOIUTENEM, €CIIH OH X0YET MOJyYUT MaKCUMYM O0I1ei
npuObLIN?

3apanue 6. Vcrons3ys nHGOPMAITHIO O KOJIMYECTBE CENBCKOX035HCTBEHHBIX OpTaHU3aIui B
TroMeHcKko# 007acTu 1Mo paiioHaM U BCETo, OMPEeNIUTe CTPYKTYpPY Mo popmMam X03sIiiCTBOBaHUS

TSt Bcer 00J1acTi ¥ M300pa3ute rpaduuecku IJis OTHOTO JI000TO paiioHa

3ananue 7. BoiOpaTh 01MH U3 TUIIOB OPTaHU3ALMOHHON CTPYKTYPbI YIPaBICHUS



JUTSL CBOEH OpraHu3aiuu, 000CHOBAB CBOU BBIOOp (MpeuMyIecTBa u HeJocTaTki) COCTaBUTh
KOHKPETHYIO CXEMYy OpTraHU3allMOHHOW CTPYKTYpbl YIpaBlIEHUs MJII CBOEH OpraHW3aIllud
[Tpoananmu3upoBath 3Q(HEKTUBHOCTh PA3IMUHBIX OPTAHU3AIMOHHBIX CTPYKTYpP YIPaBICHHS IS
BBIODAaHHOW CTYJACHTOM KOHKPETHOH KOMMEpPUYECKOW opranu3anuu (1Mo mnpopuiro CBOSH
CHEIUAIILHOCTH).

3ananmue 8. PazpaboraTh KOHKPETHYIO MPOTPaMMy IPUMEHEHUS ITPUHITUIIOB U METO/OB
YIPaBJICHUS — SKOHOMUYECKHX, aIMUHUCTPATUBHBIX U COIIMAIIBHO- TICUXOJIOTUUECKHUX B
MIpoIIecce YIpaBIeHUs TPOU3BOACTBEHHOM OpUraaon (KOJUICKTHBOM) Ha y4acTKe Iiexa.

3apanue 9. CocTaBbTe IJIaH JCIIOBOM Oecelpl C PYKOBOJIUTEIEM OpPraHU3aIMU C KOTOPOM
BBICTPAMBAETE MAPTHEPCKUE OTHOIICHUS

3apnanme 10. Ha ocHOBe JaHHBIX MPOBECTH aHAIM3 3KOHOMHYECKOW 3(P(HEKTUBHOCTH
CYILIECTBYIOIIEH CTPYKTYpPHBI YIpaBJICHHUS. Hcxonurie JIaHHEIC: - IUIOIIANb
CEIIbCKOXO03UCTBEHHBIX Yroauii — 9412 ra; — npou3BoICTBEHHbIE 3aTpaThl 3a roJ — 148674 ThIC.
py0.; 110 — mosHas cebectonmoctb poaykiuu 3a rog — 100413 Teic. py0.; — hoH omIaTel Tpyaa
paboTHUKOB 3a roa — 45165 Thic. py0.; — pacxo/Ipl Ha OIJIATY TPyJa paOOTHUKOB YIPABJICHUS 32
roq — 9748 TeIC. py0.; — 3aTpaThl Ha YIpaBlIeHUE 3a 1ol — 32567 ThIC. py0.; — CTOMMOCTh BAJIOBOM
npoaykuuu 3a rog — 282402 teic. py0.; — BEIpYUKa OT MPOAAKU NPOAYKIKH 3a Toa — 188268 Thic.

pyo.

Buibop eapuanma konmponvrou pabomul
Homepa BonpocoB u 3agaHne NpakTH4eCKOro pa3zesa CTyIeHT BBIOUPAeT B COOTBETCTBUH C ABYMSI
nociaegHUMU nudpamMu mmdpa 3a4eTHOH KHIKKH. Homep mpakTHdeckoro 3ajaHus yKa3aH OTAEIbHOM
CTPOKOH MO KaXIoMy BapuaHTy. Homep 3adeTHOH KHMXXKKHM JOJDKEH OBITh O0s3aTENbHO YKa3aH Ha
TUTYJBHOM JIUCTE KOHTPOJIHHON pabOTHI.

IMocnennss [peanocneanss uuppa HoMepa 3a4E€THON KHIKKH
uudpa HOMepa 0 1 2 3 4 5 6 7 8 9
3a4eTHOMI
KHWDKKA
1,16, | 2,17, 3,18, 4,19, 520, | 6,21, | 7,22, | 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
1 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10
1,16, | 2,17, 3,18, 4,19, 5,20, | 6,21, | 7,22, | 8,23, 9,24, 10,25,
2 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
3 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10
1,16, | 2,17, 3,18, 4,19, 5,20, | 6,21, | 7,22, | 8,23, 9,24, 10,25,
4 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
5 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10
1,16, | 2,17, 3,18, 4,19, 520, | 6,21, | 7,22, | 8,23, 9,24, 10,25,
6 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
7 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10
1,16, | 2,17, 3,18, 4,19, 520, | 6,21, | 7,22, | 8,23, 9,24, 10,25,
8 31 32 33 34 35 36 37 38 39 40




11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,

KontponbHble pabOTBl MPOBOIATCS UIsI CTYAEHTOB 3a04HOM (popmbl oOydeHus. 3a
KOHTPOJIbHYIO Pa0OTy BBICTABISETCS OLCHKA «3aUTEHO/HE 3aYTEHO», MPH 3TOM «3aUYTCHO» -
SIBIISIETCS JIOMTYCKOM K 9K3aMEHY, «HE 3a4TEHOY - OTIaeTCs Ha T0pabOTKy BOIPOCOB.

B coctaB KOHTpOIBHON pabOThI BXOAAT 2 TEOPETHMYECKHUX Bompoca M 1 cuTyalloHHas
3amaya, TpeOyromasi 3HaHWS SKOHOMHYECKHX IIOKa3aTelied M YMEHUS NPUMEHSATh METOIbI U
crocoObl 00paboTKH HHGPOPMAIIHH.

BapuaHT KOHTpOIBHOH pabOTHI BEIOMpaeTCs 00yJaroNUMCs HA OCHOBAHUHM METOIUICCKUX
YKa3aHUU U 33JaHUH 11 KOHTPOJIBHON PabOTHI MO AUCLUILIMHE.

[Ipn oreHke ypOBHS BBIMOJTHCHHUS KOHTPOJIBHOW pPabOTBl, B COOTBETCTBHH C
MOCTaBJICHHBIMU LEJSIMH U 33Ja4aMu JIJIsl TaHHOTO BHJIa Y4eOHOH 1eATeIbHOCTH, YCTAaHOBJICHBI
CIICTYIOIINE KPUTEPUH:

- yMeHHe paboTaTh C HOPMATUBHBIMU, TUTEPATYPHBIMH, CIPABOYHBIMU UCTOYHUKAMU;

- yMEHHE cOOHMpaTh U CHCTEMATHU3UPOBATh MPAKTUYCCKHIA MaTEPHAI;

- YMEHHE CaMOCTOATEIbHO OCMBICIATH MPOOJIEeMY Ha OCHOBE CYIIECTBYIOLINX METO/IUK;

- YMCHHE MPUMEHSTH METOBI U METOIUKH 00pabOTKH MHPOPMAITUH;

- yMEHHE JIOTUYHO U TPAaMOTHO H3J1araTh COOCTBEHHBIE YMO3AKIIOUEHUS U BHIBObI;

- YMCHHE IOJIb30BAaThCS TJIO0ATBHBIMA HMH(POPMAITMOHHBIMH PECYpCaMH U TMPABUIBHO HX
MPENOAHECTH B KOHTPOJIBHOM paborte.

[Ipu omenke ompenensieTcsl MOJIHOTA HW3JIOKEHUS MaTepualia, KadecTBO, YETKOCTh W
MOCIIEAOBATEIbHOCTh HU3JI0KEHHUS MBICCH, Hajluuue AOCTATOYHBIX TMOSCHEHUH, KyJabTypa B
MPEIMETHOM 00JIaCTH, YUCIIO U XapaKTep ONTHOOK (CYIICCTBCHHBIE HIIM HECYIIICCTBCHHBIC).

Cyl1iecTBeHHBIMH OLITHOKaMH SIBJISIOTCS HEBEPHBIE OTBETHI HA TEOPETUUYECKUE BOPOCHI U
HEBEPHBIC PacyUeThI B 337a4e, OTCYTCTBUE HCTOYHUKOB HH(POPMAITUU UITH YCTAPEBIIINE UCTOUYHUKH
(B crIMCKe TUTEPaTyphl), @ TAK)KE BHIMOJIHEHHE KOHTPOIBHON PaOOTHI HE [0 CBOEMY BApUAHTY.

HecymecTBeHHBIMA ~ OMMMOKAMHU  SIBIIAIOTCS  HEJOCTATOYHO  IOJHBIA ~ OTBET HA
TEOPETUYECKHE BOMPOCHI M HEMOJHBIA aHAIM3 TOJYyYEHHBIX PE3ylIbTaTOB PAcueTOB B 3ajave.
Take K HIM OTHOCSTCSI OTIMCKH, JIOMYIIEHHBIC IT0 HEBHUMATEIHLHOCTH.

KonTponbHas paboTa C OIEHKOM «HE 3a4T€HO» BO3BpAIIAE€TCA CTYIEHTY, KOTOPBIH
JIOJDKEH, B COOTBETCTBHUH C 3aMEUaHUSAMH TMperoaaBaTelis, 1100 gopadborarh ee, MO0 HamucaTth

HOBYIO.

IIIkana oeHUBaHUS KOHTPOJbHOMH PadoThI

OrueHka Onucanue

BCE 3aJJaHUs] KOHTPOJIbHOM pabOThI BBIIIOJHEHBI BEPHO COTJIACHO

TlomoxurenbpHas N o
TpeOOBaHUI OLIEHKU KaYeCTBA BBIIIOJIHEHUS KOHTPOJIBHON pabOTHI;

XOTs ObI O/THO 33JJaHHE KOHTPOJIBHOM pabOTHI BHITIOJTHEHBI BEPHO
OtpunarenbHas COIJIACHO TpeOOBaHM OIIEHKH KayeCcTBa BBHIOJHEHHUS KOHTPOJIbHOMN
paboTHI;







