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IIpu pazpaboTke pabodeit mporpaMMbl YIeOHON UCIUILIAHEI B OCHOBY TTOJI0KEHBI:

1) ®I'OC BO mno wHampaBnenuto noaroroBku 36.03.02 «300TexHus», yTBEPKIACHHBIH
MunucrepcTBOM oOpa3zoBanus M HAyKu PO «22» centsaops 2017r., mpukas Ne 972,

2) Y4eOHBI TUTAaH OCHOBHOM oOpa3zoBaTenbHOU mporpammbl 36.03.02 3oorexHus mpoduib
«3oo0texHus» on00peH YuenosiM coBeToM @I'BOY BO «I'AY Cepeproro 3aypaibs» OT «27»
mast 2021r., mporokonm Ne 11.

Pabouas mporpamMMa yd4eOHOW MUCIUIUIMHBEI O00peHa Ha 3acenaHuu Kadeapbl DKOHOMUKH,
opranu3zaiuu u yrnpasieHust AIIK ot «04» uronst 2021 r. ITporokon Ne Sa.

3aBenytouuii kabeapoii: 2 ’j}‘i.(; 10.B. 3y6apeBa

PabGouas nmporpamma yueOHOM TUCHUIIUHBI 0100pEHA METOIMYECKOM KOMUCCUEH  MHCTHTYTa
ot «08» wmrons 2021 r. [TpoTokoin Ne 7a
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1. IlepeyeHb NJIaHMPYeMbIX pe3yJIbTATOB 00yUeHHS N0 JMCUHHUIIJIMHE, COOTHECEHHBIX €
IVIAHNPYEMBIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTeJIbHONH NPOrPaMMbl

Koo [Tepeuens mIaHUpPyEMBIX
Nuaukatop qoCTHREHUS
Komne- | Pe3ysbTaThl OCBOCHUS pe3yabTaToB 00YYCHHS 110
menyuu KOMIIETEHIIUHA
JUCLUUILINHE
Crioco6en NA-1vk. Popmynupyer B | 3Hamo:
OHpeﬂeHHTB prr 3agau paMKaX HOCTaBJ’IeHHOﬁ -6a30BEIe TIOHATHA IIPOCKTHON
o JCATCIIBHOCTH, IIPUHIMUIIBI WU MCTOIbI
B paMKax MocTaBieHHOM | HEIH COBOKYTTHOCTb P .
YHpaBJICHUS IMIPOCKTAMMU,
uend W BeIOMpaTh | B33MMOCBSI3aHHBIX  3a71ad, ymems:

VK-2 OITHMANBHBIE CIOCOOBI | Pa3pabdaTeiBacT oy | - omperensTs sanawn m - pamiax
UX peleHus, ucxoasd u3 | OUTHMAILHBIC CIOCOOLL | 1 crapnennoit LIEJIM TIPOEKTA,;
NEHCTBYIOLTHX pelIeHus 3aaa4, UCXOAS U3 | gnadems:

[IPaBOBBIX HOpM, | ACHCTBYIOUIMX  IIPABOBBIX | -HaBBIKAMU COBPEMEHHOTO
UMEIOIUXCs  pecypcoB | HOPM Hu MMCIOILIMXCS | yNpaBJIEHHs IPOEKTa, METOIUKAMH
U OTpaHUYEHUI PECypcoB U OrpaHU4YECHUN OLICHKH MX 3()(PEKTHBHOCTH.

2. MecTO AMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

HaHHaﬁ[ JUCHUIINIMHA OTHOCHUTCA K BJ'IOKy 1 o0s3arenpHOM YacTH O6p330B3TCJ'IbHOI>i

POrPaMMBI.
Jl1ig n3ydeHus TUCIUILIMHBI HEOOXOIMMBI 3HAHHSI B 00JIACTH SKOHOMUYECKON TEOPHUH.

OcCHOBEI YHOpaBJICHUA HNPOCKTAMH, ABIACTCA Hpeﬂmecmy}omeﬁ IH/ICIII/IHJIHHOﬁ JIIsA

JUCHUITIINH: DKOHOMHKA Ha NpCaANpUATUAX arpOMPOMBIIIJICHHOI'O KOMITJICKCA.

JuctumuimHa n3ydaercs Ha 3 Kypce B 6 cemectpe 1mo ouHo# hopme o0ydeHus, Ha 5 Kypce
B 9 cemecTpe — 1o 3a04HOIl Popme 00yueHUs.

3. O0beM AUCHHUILINHBI U BUbI y4eOHOH padoThl

O6H_Ia${ TPYAOCMKOCTH JUCHUINIMHBI COCTABJISACT

108 yacoB (3 3aUeTHBIX EAUHHUIIBI).

Bun yuebHoit paboTbl dopma 00ydeHuUst
OuHas 3a04Has

AyIMTOpHBIE 3aHATHS (BCEro) 48 12
B mom uucne: - -
JlekuroHHOrO THIA 36 8
CeMHHapCKOTO TUTIA 12 4
CamocrosiTesibHas padoTa (Bcero) 60 96
B mom uucne: - -
[IpopaboTka MaTepuaia JEKIHi, 30 72
MOJITOTOBKA K 3aHITHIM
CamocTosTenbHOE H3YUCHUE TEM 9
KonTtposbHble paboThl - 24
Pedepar 17 -
['pynimoBoe 3aHsTHE 4 -
By npomMeXyTO4HOM aTTECTallHH 3a4eT 3a4eT
OO0masi TPy10€eMKOCTh:
4acoB 108 108
3a4ETHBIX €INHUIL 3 3




4. ConepskaHue QM CHUAIINHbBI

4.1. Coaep:xaHue pa3ie/i0B QM CHUILITHHbI

Ne HaumenoBanue paznena Conepxanue pazjena
n/m JUCIUTUTMHBI
1 2 3

1. OCHOBBI yIIpaBJI€HHUS OcHOBHBbIE IOHATHUS, ATAIIbI )KU3HEHHOT'O IIUKJIA [TPOEKTA,

IPOEKTaMu MIPOLIECCHI yIpaBieHHs nMpoekTa. Mcropuyeckue acreKTsl
ympasieHus npoekra. OcoOeHHOCTH yIpaBICHUs IIPOSKTaAMU
B pa3HBIX CTpaHaX, OTPACISIX U TEPPUTOPHUSIX.

2. Pa3paboTka u VYnpaBieHrne CTOMMOCTBIO ITPOEKTA, YIPABICHNUE BpEMEHEM
yIpaBlieHUE MIPOEKTa, YIpaBJICHUE KaYeCTBOM IIPOEKTA, YIIPaBJICHHE
MHCTUTYLINOHAJILHBIMH KOMMYHUKAIMSIMH [TPOEKTA, peCypcamu, KOMaH01 POEKTa U
MOJICUCTEMAaMH MPOEKTa | PUCKAMH MPOEKTa.

3. D¢ dexTuBHOCTS IPOEKTa | MOHUTOPUHT peanu3anuu nmpoekra. [Tokasarenu oneHkH,

U €ro OllEHKa 3¢ (HEeKTUBHOCTH, KOHTPOJIb PErYIUPOBAHUS U MPOIIECC
3aBEpIICHHsI MPOEKTA.
4.2. Pazgenbl AMCUMIIMHBI U BUABI 3aHATHIA
ouHas hoopMa o0ydeHus
No HaumenoBanue paznena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
n/m JVCHIUTUIAHBI TUIIA TUIIA 4acoB
1 2 3 4 B 6
1. | OcHOBHI ynpaBiICHUS MPOCKTAMHU 6 2 20 28
2. | Pa3paboTka " yIpaBlieHUE 20 6 20 46
WHCTUTYLHUOHAbHBIMU
MOJICUCTEMaMH MTPOEKTA
3. | OppeKTUBHOCTh MpOEKTa U €ro 10 4 20 34
OLICHKA
Hroro: 36 12 60 108
3aouHas popma oOyUyeHHUs
Ne Hanmenosanue pasnena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
n/n JUCLUIUIMHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | OcHOBHI yIpaBJIeHHUs IPOCKTAMHU 2 1 32 35
2. | Pa3paboTka " yIpaBJICHHE 4 2 32 38
WHCTUTYIIMOHAJHLHBIMH
M0JICUCTEMaMHM ITPOEKTa
3. | DPPeKTHBHOCTh TPOEKTa W €ro 2 1 32 35
OLIEHKa
HWroro: 8 4 96 108




4.3. 3aHATHS CEMUHAPCKOI0 THIIA

Ne TpynoemkocTs
Ne paznena pyA
/1 Tema (gac)
JVCIIATUTHHEI
OYHast 3a04uHas
1 2 3 4 5
1. 1 OCHOBBI yIIpaBJIeHUS TPOCKTAMHU 2 1
2. 2 Pazpabotka u ynpaBiieHHe HHCTUTYIHOHAIbHBIMU 6 2
MOJICUCTEMaMH MTPOEKTA
3. 3 O deKkTUBHOCTD MPOEKTA U €T0 OIEHKA 4 1
Uroro: 12 4

4.4, IlpumepHasi TeMaTHKA KYPCOBBIX MPOeKTOB (padoT) (re npedycmomperno OI1OI).

5. Opranu3zanus caMoCTOATEIbHON PadoThI 00yYAOUIUXCS 110 JUCHUILIMHE

5.1. Tunsl caMmoCcTOATEILHOI PA0OTHI M €€ KOHTPOJIb

Tun caMmocTosiTeJIbHOUH PadoThI dopma 00yueHus Tekymuit KOHTPOJIb
OuHas 3a04Hasl
[TpopaboTka MaTepuana JeKIHid, 30 72 TectupoBanue,
MOJITOTOBKA K 3aHITHIM co0eceloBaHue
CaMocTosATeNbHOE U3YUEHUE TEM 9 TectupoBanue,
cobecenoBaHue
KoHTponbHbIe paboThI - 24 3aIMTa
Pedepar 17 - 3aluTa
['pynnoBoe 3aHsATHE 4 - 3aIMTa
BCET0 YaCOB: 60 96 -

5.2. Y4eOHO-MeTOAMYECKHE MaTePHAJIbI JJIsl CAMOCTOSITEIbHON PadoThI:

1. OcHoBbl ympaBieHuss npoektamu / ABTOpbI-cocTaBuTenu: Menseaesa JLb.,
AranuroBa JL.I'. / Meroaudeckue yka3aHus Uil CaMOCTOSITENBHOW pabOThI, YpPOBEHb
HNOJAroTOBKM — OakanaBpuat. — Tiomenb, 'AY CesepHoro 3aypanbs, 2020. [DneKTpOHHBIH
pecypcl].

2. OcHOBBI ympaBieHHs mpoektamu / ABTopbl-cocTaButenu: Mexasenesa JLb.,
AranuroBa JL.I'. /| Metonnveckue yka3aHus ¥ 33JaHus JUIS KOHTPOJILHON paboTel. — TiOMeHb,
['AY Cesepnoro 3aypaibs, 2020. [DnekTpoHHBIH pecypc].

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSATEJILHOE H3yYCHHUE:

1. VYmpaBneHrne KOMMYHHUKAIHSIMH ITPOEKTA.
2. YrpaBieHHE PeCypPCaMH.
3. VYmpaBienwue 3amacaMu

5.4. Tembl pedepaTos:

1. UcTropuueckas mociie0BaTeIbHOCTh CTAHOBIICHHSI TPOEKTHOTO YIIPABICHHUS.

2. CpaBHUTENIbHAS XapaKTEPUCTHKA TPAJUIIMOHHOTO U MTPOEKTHOTO MEHEKMEHTA.
3. OcobeHHOCTH MPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUUCKUX YCIOBHSIX.
4. ®yHKIMY yNIPaBICHUS IPOEKTAMH.




5. MeTonbl ynpaBieHHs TPOCKTAMM.

6. @a3pl KUZHEHHOTO IMKJIa IPOEKTA U UX KPATKOE COEP KaHUE.

7. Opranu3alOHHbIE CTPYKTYPHI YIPABICHUS IPOCKTAMH.

8. IlepcrieKTUBBI CIIOIB30BAHUS METO/1a IPOSKTHOTO (prHaHCHpoBaHus B Poccum.
9. Opranuszanus ouca MpoeKTa.

10. CoBpemeHHAsE KOHIICTIIIUS MAPKETHHTA B YIIPABJICHUH IPOCKTAMH.

11. MapkeTuHr npoekTa.

12. DkcnepTusa npoekxTa.

13. Topru 1 KOHTPAKThI B YIIPABICHUU MPOCKTaAMU.

14. Ynpasnenue paboTamMu Mo MPOEKTY.

15. MeHepKMEHT KayecTBa MPOEKTa.

16. YnpaBienue pecypcamu IPOEKTa: yIPABJICHUE 3aKyIIKaMU IIPOEKTA.

17. YupaBieHnue pecypcamu MPOeKTa: yIpaBlIeHUE TOCTaBKAMHU.

18. YnpaBienue pecypcamu IPOEKTa: yIPABIECHUE 3allaCaMH.

19. HoBble MeTO/BI YIIPaBICHUS MaTEPUATbHO-TEXHUUYECKUM 00€CIIeYeHHEM — JIOTUCTHUKA.
20. ®opmupoBaHHUE U pa3BUTUE KOMAH]Ibl IPOEKTA.

21.0Opranu3zanus 3¢pGHeKTUBHON AeATeIbHOCTH KOMaH bl IPOEKTA.

22. YupaBieHue epcoHaioM KOMaH/Abl IIPOEKTa.

23. Ilcuxonoruyeckre acieKThl yIpaBIeHUS KOMaH IO MPOEKTa.

24. YupaBieHre KOMMYHHKAIUSIMU IPOEKTA.

25. CoBpeMeHHbIE METO/IbI YIIPABJICHUS PUCKAMU IIPOEKTA.

26. CoBpeMeHHBIE TPOTPaMMHBIE POYKTHI B 00JIaCTH YIIPABICHHS MTPOSKTAMH.
27.YupaBineHue pucKaMu MPOEKTHOM JESITEIbHOCTH.

28.CpaBHUTENIbHBIE OCOOEHHOCTHU YNPABJIEHUS IPOEKTOB B Pa3BUTHIX CTPaHaX.
29.0cobennoctu ynpasienus B CHIA.

30.Mcnonp3oBaHuE NPOrpaMMHBIX ITPOIYKTOB B IPOLIECCE YIIPABICHUS IPOCKTAMH.

6. @oHI OIEHOYHBIX CPEIACTB /UIA NPOBEAEHUS] TNPOMEKYTOUYHOH AaTTecTAlNu
00y4YaKOIIHUXCS MO TUCHHILINHE

6.1 IlepeyeHb KOMIIETEHIHII W OLEHOYHbIC CPEACTBA HHAUKATOPA TOCTHKECHUS
KOMIIeTeH M

Koo Ilepedens TUIaHUPYEMBIX HanmenoBanue
WNHaukaTop AOCTHKEHUS

Komne- pe3yIbTaTOB OOYUEHHS TI0 OLIEHOYHOT'O CPEACTBA
menuuL KOMIIETCHIINU
17/ JUCHATIIINHE
3Hamb: Tect
-0a30BbIC  ITOHATHUS HpOGKTHOﬁ
I/II[_l VE-2 (DOpMyJ'II/IpyeT B JACATCIBbHOCTH, TIPUHIUTIBI u
. METO/IbI YIIPaBJICHUS IIPOCKTAMU;
paMKax IIOCTABICHHOU LENH
COBOKYITHOCTh ymemb:
5 B3aUMOCBSA3aHHBIX 3ajay, | - OMPCACIATE 3allad1 B paMKax
YK- paspabaThiBaeT  ONTUMAalbHble | OCTABICHHON HCIH POCKTA,
CIoCOOBI pereHus 3amad, | eradems:
ucexoas nus3 HeﬁCTBYIOHIHX -HaBbIKaMH COBPEMECHHOI'O
MPaBOBBIX HOPM U HMMEIOIUXCs | YIPABICHUA IIpOCKTAa,
PECypcoB U OrpaHMYECHUI METOIKaMH OLCHKH ux

3¢ (heKTUBHOCTH.




6.2. lIIxannl oneHNBaHUSA

IIIkaJjia OHeHUBAHUS TECTUPOBAHUS HA 3a4eTe

% BBINOJHEHHS 3aJaHUS PesyabTar
50—-100 3aYTEHO
MeHee 50 HE 3a4TECHO

6.4. TunoBble KOHTPOJILHBIE 3aaHUSI WM HHbIE MATEPHAJIbI:
VYka3aHbl B IpUJIOKEHUU 1.

7. IlepeyeHb OCHOBHOM M JONOJHHUTEIbHOW Yy4yeOHOW JUTEpaTypbl, HEOOXOAMMOI
JJIS1 OCBOEHMS 1M CHUILITHHBI

a) OCHOBHas JiuTeparypa

1. Boponuna, JI. H. OcHoBBI ynipaBieHus npoektamu : yueoHoe nocobdue / JI. H. boponuna,
3. B. Cenyk ; nox pepaxkuueii 0. Bumnesckuil. — ExarepunOypr : Ypanbckuil dhenepanbHbli
yauBepcurer, ObC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Tekcr :
JIEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucrema IPR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/65961.html

2. IIpeobpaxenckas, T. B. VYmpaBinenue mnpoekramu : yuebHoe mocodbue / T. B.

[TpeoOpaxenckas, M. IlI. Myprasuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckuii
roCyJIapCTBEHHBIN TexHUUecKkuil yauBepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : a7eKTpoHHBIH // DnexTpoHHO-0ubmuoreunas cuctema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/91463.html

3. Tpyoumun, A. U. Ynpasnenue npoekramu : yueoHoe nocodue / A. U. Tpyounun, B. U.
latinyk, A. B. Kongpamosa. — Caparos : Aii [lu Ap Memua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : aneKTpoHHBIN // DnekTpoHHO-OubmmoTeunas cucrema IPR BOOKS :
[caiiT]. — URL.: https://www.iprbookshop.ru/86340.html

4. VYmupapieHHe MPOEKTaMH B COBPEMEHHOM OpraHu3aluu : yueOHO-MeToandeckoe nocodue
/ T. JI. Humec., A. C. To6, M. U. Hexypuna, M. I'. Koporkux. — Mocksa : M3narenbckuii
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekcrt : 35eKTpOHHbIH // DIeKTpOHHO-
oubanoreunas cucrema IPR BOOKS : [caitr]. — URL.: https://www.iprbookshop.ru/97902.html

0) TOMOJIHUTENbHAS TUTEPATypa

1. bensii, E. M. Vnpasienue npoextamu : koHcrnekT jekuuit / E. M. bensiii, U. b.
PomanoBa. — CapatoB : Aii [Tu Dp Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : 27eKTpoHHBIH // DnekTpoHHO-0nbmuoreuHas cuctema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyna: ajst aBTOpU3Up. MOJIB30BATENEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaBieHusl ipoekTamu : Kypc seknuii / M. JI. BoiikoBa. —
HMomkap-Ona : Mapuiickuii TocyIapcTBEHHBI TEXHHUYECKHil yHHBEpPCHTET, IIOBOIKCKHii
rOCyIapCTBEHHBIA TeXHOJoruueckuii yausepcurer, 9bC ACB, 2006. — 89 ¢. — ISBN 2227-
8397. — TekcrT : aneKTpoHHBbIN // DnekTpoHHo-01OaMoTeuHast cuctema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/23005.html

3. 3areema, JI. A. Ympasnenue npoektamu : yueOHoe mocobue / JI. A. 3areema, E. C.
MapkoBa. — Jlunenxk : Jlunenkuii rocygapcTBeHHbI TexHuueckui ynusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3J€KTPOHHBIA // DIEKTPOHHO-
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OnbImoTeUHas cucrema IPR BOOKS : [caiiT]. — URL.:
https://www.iprbookshop.ru/101461.html

4. Kum, Xenaman YnpasieHue npoekramu. beictpsiii ctapt / XenamanKuwm ; mepeson O.
[Inakosa ; mox penakuuei C. . HemsBectHoro. — 2-¢ m3a. — Mockaa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3neKTpOHHBIN // DIeKTpOHHO-OMOIMOTEUHAS
cuctema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/89623.html

5. Kiaepos, B. b. Ynpasnenue npoekramu. Kelic nmpakruueckoro oOydeHus : ydeOHOE
nocobue / B. b. KnaBepos. — Caparos : Aii [lu Op Meaua, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : 2MeKTpOHHBIN // DneKTpoHHO-O0MOMmoTeyHas cucremMa IPR BOOKS
[caiiT]. — URL.: https://www.iprbookshop.ru/69295.html

6. Jlykmanoga, U. I'. Ynpasnenue npoekramu : yueoHnoe mocodue / W. I'. JIlykmanosa, A. T
Kopones, E. B. HexxaukoBa. — 2-¢ u3n. — Mocksa : U3garensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TeKkcT : 3JIeKTpOHHBIN // DIEKTPOHHO-OMOIHOTEeUHAS
cuctema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/89551.html

7. HerotoH, Puuapa. Ynopasienune npoekramu ot A no S / Puuapa Heioton ; mepeBon A.
Kupnuenko. — Mocksa : AnbnnHa busnec bykce, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anexTpoHHBIH // DnekTpoHHO-O0ubMMoTeunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html

8. IlaBmoB, A. H. DddextuBHOE ympaBieHne NpoeKkTaMu Ha OCHOBE cTaHaapta PMI
PMBOK® 6th Edition / A. H. [TaBnoB. — Mockga : Jlaboparopus 3nanuii, 2019. — 271 ¢c. —
ISBN 978-5-00101-619-9. — TekcT : a5eKTpoHHBIH // DnekTpoHHO-O0ubmoTeunas cucrtema [PR
BOOKS : [caiiT]. — URL.: https://www.iprbookshop.ru/89026.html

9. Vmpasnenue npoektamiu : yuedHnoe nocooue / I1. C. 3enenckuii, T. C. 3umusikosa, I'. 1.

[Tomonpko [u np.] ; moxm pemakumedr I'. WM. ITlomogpko. — Kpacuosipck : Cubupckwmii
denepanbubiii  yHUBepcuter, 2017. — 132 c¢. — ISBN 978-5-7638-3711-7. — TekcT :
IEKTPOHHBIA // DnexkTpoHHO-OmOmmoTeunas cucremMa IPR BOOKS : [caiitr]. — URL:

https://www.iprbookshop.ru/84174.html

10. HlunkeBuy, A. M. YnpaBieHne NmpoeKTaMu B JIOTHCTHKE : ydeOHoe mocobme / A. .
[unkeBuu, C. C. Kynpssuesa, T. B. ManbiueBa. — Kazanp : Kazanckuil HanmoHaJIbHBIN
UCCIIEIOBATEIIbCKUI TeXHOJIOrnuecknii yausepcurer, 2017. — 224 c. — ISBN 978-5-7882-
2213-4. — Texkcrt : 3neKTpoHHbIHN // DnekTpoHHOo-0ubnmoreunas cuctema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/79580.html

11. VnpaBnenue npoektamu: npaktukym / FO. HO. Koctioxun, O. O. Ckpsodun, E. II.
KapaBaes [u np.]. — Mocksa: U3narensckmii JJom MUCuC, 2015. — 99 ¢. — ISBN 978-5-
87623-843-6. — Tekct: anekTpoHHBIN // DnekTpoHHO-OubOaroTeuHas cucrema [IPR BOOKS :
[caitT]. — URL.: https://www.iprbookshop.ru/57267.html

8. IlepeyeHb pecypcoB HH(POPMALHMOHHO-TEIEKOMMYHUKALIMOHHOM CeTH
"UHTepHer"

1. Kypuan « IkoHOMHKA CeTbCKOro X03siicTBa Poccum» http://www. esxr. ru

2. Kypnan «AIIK: sxonomuka, ynpasnenue» http://www. vniiesh. ru

3. XKypnan «OKOHOMHKA CEIbCKOXO3SMCTBEHHBIX U TMepepadaThIBAIOIIUX MPEAIPUSTHIN
http://www.eshpp.ru

4. Vupasneane OenepanbHO CIIy)ObI TOCYIaPCTBEHHON CTaTUCTUKH 10 TIOMEHCKOW 001acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmanbHbIi calT MUHHCTEPCTBA CEBLCKOTO X03siicTBa PD http://www. mcx.ru
6.CripaBouHo-TipaBoBas cucreMa «KoHcymnprant+» http://www. consultant.ru
7.CnpaBo4Ho-mipaBoBas cucrtema «["apanTt» http://www. garant.ru

8.ludposas mnarhopma «Moit OuzHec», opraHm3aTop - MHHHCTEPCTBO 3IKOHOMHYECKOTO
pazsutus PO. [Mognepxka B yenoBusix Covid -19.https://msp.economy.gov.ru/covid-19/



https://www.iprbookshop.ru/101461.html
https://www.iprbookshop.ru/89623.html
https://www.iprbookshop.ru/69295.html
https://www.iprbookshop.ru/89551.html
https://www.iprbookshop.ru/82359.html
https://www.iprbookshop.ru/89026.html
https://www.iprbookshop.ru/84174.html
https://www.iprbookshop.ru/79580.html
https://www.iprbookshop.ru/57267.html
http://www/
http://www/
http://www/
http://www/
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http://www/
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https://msp.economy.gov.ru/covid-19/

9. MeToandyecKue YKazaHus 1J1sd Oﬁy‘lﬂlO].[lI/IXCﬂ M0 OCBOCHHIO JTUCHHUIIJIMHbBI

1. OcHoBbl ympaBieHuss npoekTamu / ABTOpbI-cocTaBuTenu: Menseaesa JLbB.,
AranuroBa JL.I'. / Meroanyeckue yKa3zaHus W 3aJaHus IS PAKTHUYECKOM paboThl. — TIOMEHb,
['AY Cesepnoro 3aypainbs, 2020. [DnekTpoHHBIN pecypc].

10. Iepeuensb nHGOPMALIMOHHBIX TEXHOJIOTHH — HE TpeOyeTcs

11. MarepuajJibHO-TeXHHYECKOe OOecredeHue 1 CIUTIIUHbI

[MIpn w3yueHnn gUCHUIUIMHBI «OCHOBBI YINPABICHHUS MPOCKTAMH» HUCHOIB3YIOTCS
TEXHUYECKHE CpeICTBA OOy4YeHHUs (MyJIbTUMenuiiHoe oOopyaoBanue). [lpu ureHWM JeKImid
MPEIyCMOTPEHO WCIOJIb30BAaHUE ABTOPCKUX TPE3CHTAIMH, KOTOPBIE COJEPKAT BU3YAIBHYIO
uH(popMaIrio (TEKCTOBYIO, TpadUUYECKyt0, TAOTHYHYIO U JIp.).

12.0c00eHHOCTH O0CBOEHMSI TMCHUIUIMHBI JJIS MHBAJMIOB H JIUI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSAIMH 310POBbSI

OOyuenue oOy4arOImUXCs C OTPAaHUYCHHBIMH  BO3MOXKHOCTSIMH  37I0POBbS  IIPH
HEOOXOMMOCTH OCYLIECTBIISIETCSS Ha OCHOBE aJalTUPOBAHHOM paboueil mnporpamMMmsl ¢
UCTIOJIb30BAHUEM  CICIHAIBHBIX METOJOB OOyYeHHS M JAUJAKTHYECKHMX MaTepHaoB,
COCTaBJIEHHBIX C Y4Y€TOM OCOOEHHOCTEH NCUXO(QU3UUECKOro pa3BUTHUS, WHAWBUIYAIbHBIX
BO3MOYKHOCTEH M COCTOSIHUS 3JI0POBBS TAKMX 00y4aromuxcs (00y4Jaromerocs).

B mensax ocBoeHus y4yeOHOW mporpamMmbl JUCUUIUIMHBI HMHBAJIUAAMU M JHUIAMUH C
OTPaHUYECHHBIMU BO3MOKHOCTSIMU 3/I0POBbS 00ECTIeYNBAETCS:

* Ui MHBAJIMJIOB M JMII C OIPAaHUYEHHBIMH BO3MOXXHOCTSMHU 3JI0POBbSI 110 3PEHUIO:
pa3MelneHne B JOCTYIHBIX JJISi OOYYarOIUXcsl, SBISIONIMXCS CIEMBIMUA N CIa0OBHISAIINMH,
MecTax M B aJalTUPOBaHHON ¢opme crnpaBOYHOM HHGPOpPMALMKM O PACHHCAHUU Y4EOHBIX
3aHATHUH; IPUCYTCTBHE aCCUCTEHTA, OKAa3BIBAIOUIETO OOyYaIOUIeMyCsl HEOOXOJMMYIO IOMOIIb;
BBINTYCK aJIbTEPHATUBHBIX (OPMATOB METOJMYECKUX MaTepHasioB (KpymHbIH mpudT Win
aynuodaiinel), ucnonb3oBaHue Bepcuu caita mia cnadoBumsanmx OBC IPR BOOKS wu
cneuuanbHoro  MoOwibHoro mnpuioxenus [PR BOOKS  WV-Reader (mporpaMmsl
HEBU3YaJbHOTO JOCTyna K HHG(OpMAIH, NpPEIHA3HAYCHHOW Ui MOOWIBHBIX YCTPOMCTB,
pabotarouux Ha onepanuoHHod cucteme Android m 10S, xoropas He TpeOyeT crelnualbHO
00y4eHHOTO accucTeHTa, T.K. Joau ¢ OB3 mo 3peHuio paboTalOT CO CBOMM YCTPOHCTBOM
IPUBBIYHBIM CLIOCOOOM, UCTOb3Ys CHEeMaIbHbIe ITATHBIE IPOrPaMMBbI ISl HE3PAUMX JIIOJEH, ¢
kotopeiMu [PR BOOKS WV-Reader nmeeT noiaHyto cOBMECTUMOCTB);

* I WHBAIMJIOB U JIMI C OTPAaHUYEHHBIMH BO3MOXHOCTSIMHM 3JI0pOBbSI IO CIYXY:
Ha/IJISKAIIMMU 3ByKOBBIMH CPEJICTBAMU BOCIIPOM3BEICHHE HHPOPMALINH;

* s WHBAJIMJIOB M JMII C OTPAaHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS, HMEIOLINX
HapyIIeHWs] OTIOPHO-IBUTATENBHOTO allllapaTa: BO3MOXKHOCTH OECIPENSTCTBEHHOTO JIOCTYIIa
oOyyaromuxcs B yueOHbIe IOMEIIEHUS, TyaJleTHble KOMHATHI U JIpyTrue MoMenieHus Kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  TTOMEIICHUSIX.

O6pa3zoBaHue 00yyarOMIMXCsl C OrPAaHUYEHHBIMH BO3MOXHOCTSIMU 3/10pPOBbSI MOXET OBITh
OpPraHMU30BaHO KaK COBMECTHO C APYTUMH OOYYaIONIMMHCS, TaK U B OTACIBHBIX TPYIaxX WIN B
OTJENIbHBIX OpraHU3alusiX.
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KOHTPOJIBHBIE 3ATAHUA U UHBIE MATEPHUAJIBI OHEHKH
3HAHMH, YMEHUH, HABBIKOB U (MJIH) ONBITA AEATEILHOCTH, XapaKTepu3yloLue

Tanbl GopMHUPOBAHUS KOMIIETEHIINH B MpoLiecce 0CBOEHUS TUCIMIIINHBI
OcHoebl ynpaenenus npoekmamu

1. KoMmuieKkT 3a1aHuUil 115l BHINIOJTHEHHSI CAMOCTOSITEILHOM padoThI
1.1 Bonpocsl 1Jis cobece10BaHUSA

1.Paszoen Ocnosvi ynpasnenus npoekmamu
1. Lens, 3anaun kypca. OCHOBHBIE ITOHATUS.

no

Hcropus npoekToB Mupa

3. Kpurepun ycnexo u Heyaay NpoeKTa, )KU3HEHHbIN LUKI U (ha3bl IPOEKTa, OKPYKEHUE
IpOeKTa

4. Y4YacTHUKM INpPOEKTa, KOMaHAa IPOEKTa, YHPAaBISIIOMMUN NpoeKToM. PykoBoicTBO H
JUJIEPCTBO.

5. OpraHu3alMoOHHbIE CTPYKTYphl mpoekTa. IlocrossHHas waM poAUTENbCKas
OpraHu3aus

6. Pemenue npoGiem. [leperoBopsl, 1emoOBbIE BCTPEUn

7. Cranpaptsl 1 HOpMblL. FOpuanueckue (paBoBbI€) aCEKThI

8. JKu3HeHHbII LUK IpoeKTa

9. OcHoBHBIE (ha3bl KU3HEHHOTO LIUKJIA IPOEKTa

10. Mcropust BOSHUKHOBEHUS JUCLUILIMHBI

11. OcHOBHBIE YYaCTHUKHU MPOEKTHOM JEeSATEIBHOCTH

12. OcobeHHOCTH YIIpaBIeHHS TPOSKTHOHN EATEILHOCTHIO

13. OcobeHHOCTH YIIpaBIeHHUS MPOSKTAMH B Pa3BUTHIX CTPaHAX

2. Pasoen Paspabomka u ynpasnenue uHCmumyyuoHaIbHbiMUu HOOCUCMEMAMU NPOEKma

14. YpasneHnue npoeKkToMm.

15. Ynpasnenue npeaMeTHON 001aCcThIO IPOEKTA.

16. YrpaBieHnue npoeKkToM 1o BpeMEHHBIM TTapaMeTpam
17. Ynopasienue cTOMMOCTBIO U (PHAHCAMU TTPOEKTa
18. YnpaBieHue kauecTBOM B IPOEKTE

19. YnpaBnenue puckoM B IPOEKTe

20. YnpaBieHue nepcoHalloM B IPOEKTe

21. YnpaBieHrue KOHQIUKTaMU B IPOEKTE

22. YnpasieHre 0€301acCHOCTBIO B TIPOESKTE

23. YnpaBjeHre KOMMYHHUKAIUSIMHU B TIPOCKTE

24. YnpaBieHre TIOCTaBKaMH U KOHTPAKTaMHU B TIPOCKTE
25. YnpaBieHne pecypcaMu B TIPOEKTE

26. YnpaBieHue U3MEHEHUSIMH B TIPOCKTE

27. YnpaBieHue 3anacaMu

28. YnpaBieHrne KaueCTBOM

29. MexayHapo/iHble CTaHJapThl KauecTBa

30. YnpaBieHue BpeMeHeM peann3alnu MpoeKTa



2. Paszoen D¢ghexmusnocms npoexma u e2o oyeHka

31. 3axmounTeNbHbIC TOJI0KEHUS YITPABICHHS TPOSKTAMH.

32. UtoroBelii 0TUeT O pe3ynbTaTax padboTsl. busHec-1uiaH.

33. Onenka 3 PEeKTUBHOCTH MTPOCKTA

34. Tloka3zateneil 5koHOMU4eCKOH 3(h(HEeKTHBHOCTH HMHBECTUIIMOHHOTO MPOEKTA

35. OcobenHoctn oOneHKH A(PPEKTUBHOCTH MPOCKTOB € y4eTOM (AaKTOPOB pPHCKA H
HEOIPEICIICHHOCTH

36. OcHOBHAas POJIb JIOTUCTUKH B YIPABJICHUU MIPOCKTaAMHU

37. CocTaB ¥ CTPYKTYypa MPOCKTHBIX PHCKOB

38. MeTozbl M Cpe/ICTBa KAYECTBEHHOT'O aHAIIN32

39. Habop pa3Butue u opranusanus paboTsl KOMaH/IbI IPOCKTA

40. AHanm3 OCHOBHBIX MOTPEOHUTENEH HHPOPMAITUH POCKTA

41. OGecnieyeHre CUCTEMbI MEHEIPKMEHTA KaueCcTBa

42. OcHOBHBIE (PYHKIIMH MEHEI)KMEHTa KayecTBa

43. IIpomecc 3aBepIIcHUs TPOCKTa

44, TTokazaTenu peHTa0eIbHOCTH

45. OKynaeMmocThb IIPOEKTa.

Kpurtepum onenku:

- OIICHKAa «OTJIMYHO» BBICTABJISICTCSA, €CIM JaH T[OJHBIM, pa3BEepHYThI OTBET Ha
MOCTaBIICHHBI BONPOC, T[OKa3aHa COBOKYMHOCTh OCO3HAHHBIX 3HaHUH 00 o0OBeKTe,
JIOKa3aTeJIbHO PACKPBITBI OCHOBHBIC IIOJOXKEHUSI TEMBI, B OTBETE MPOCIICKUBACTCS YETKas
CTPYKTypa, JIOTMYECKas IOCJIEIOBAaTEIbHOCTh, OTpaXkarollash CYIIHOCTb PACKPBIBAEMBIX
MOHATUHN, Teopui, sBIeHUN. OTBET UBJI0XKEH IUTEPATYPHBIM S3BIKOM C HCIOJIb30BAaHUEM
TEPMHHOB. MOTYT OBITh JOMYIIEHbl HEAOYETHl B ONPEACICHUM TMOHSTHUN, HCIpPaBICHHBIC
00y4aromuMCcsl CaMOCTOSITENIHHO B MPOIIECCE OTBETA;

- OIIEHKAa «XOpOILIO» -AaH TMOJHBIM, pa3BEepHYTHII OTBET HA IOCTABJIECHHBIM BOIPOC,
MOKa3aHO YMEHHE BBIJCIUTh CYIIECTBCHHBIE W HECYIIECTBEHHBIC TMPU3HAKWA, TPUIHMHHO-
ClelCTBeHHbIe CBsi3U. OTBET JIOTWYEH, M3JI0KEH JUTEPATYPHBIM SI3BIKOM C HMCIOJIb30BaHUEM
TepMUHOB. B oTBeTe nomylieHbl HE3HAYUTEIbHBIC ONIMOKHU, WCTIPABJICHHBIC O0ydYarOIIMMCS C
MOMOILIBIO TIPETOJaBaTENs;

- OIIEHKA «Yy/JOBJIETBOPUTEIHHO» - JIaH HEJOCTATOYHO TOJHBIM M HEIOCTATOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M MmocneAoBaTeNbHOCTh U3JI0KEHHUS UMEIOT HapylueHus. JlomyieHsl ommoKku B
PACKpBITUU TIOHATUH, yHOTpeOseHnH TepMUHOB. O0yUaromuiicss He COCOOEH CaMOCTOSITEHHO
BBIJICJIUTh CYIIECTBEHHbIE M HECYIIECTBEHHbIE MPU3HAKK M MPUUYMHHO-CIIEICTBEHHBIE CBS3H.
OO0yJarommiicss MOXET KOHKPETH3WPOBaTh OOOOIIEHHBIC 3HAHMS, JOKa3aB Ha MPUMEpPaX HX
OCHOBHBIE TIOJIOKEHUSI TOJBKO C TOMOIIBIO TpernoaaBarens. PedeBoe odopmieHune Tpedyer
MOTIPABOK, KOPPEKITHH;

- OIICHKA «HEY/JOBJIETBOPUTEIHHO» - JaH HETMOJHBIM OTBET, MPEACTABISIOMUNA cOO0M
pPa3pO3HEHHBIE 3HAHMS IO TEME BOMPOCAa C CYIMIECTBEHHBIMH OIIMOKAaMHU B OIPEICIICHUSX.
[TpuCcyTCTBYIOT (pparMeHTapHOCTh, HEIOTMYHOCTh H3NOKeHUs. OOydarommuiics HE OCO3HaeT
CBSI3b TIOHSTUMN, TEOPUH, SIBJICHUS C APYTUMHU O0BEKTaMU AUCIUTUIHHBL. OTCYTCTBYIOT BBIBOIBI,
KOHKpETH3allusi M JI0Ka3aTeIbHOCTh W3J0KeHusA. Peub HerpamortHas. JlomonHUTENbHBIE U
YTOUHSIOIINE BOIPOCHI MPENOAaBaTeNsi HEe MPUBOIAT K KOPPEKIIMH OTBETa OOyYaromerocs He
TOJIbKO Ha MOCTaBJIEHHBIH BONPOC, HO U HA PYTUE BOIPOCHI AUCIUIUIMHBI.



1.2 KoMIJ1eKT 3a1aHuii 1JIs KOHTPOJIbHOI padoThl

Homepa BOnpocoB [Uisi TEOPETUIECKOTO pa3jieiia KOHTPOIbHON paboThI

Tlocnennsis [Ipeanocnenss mudpa HoMepa 3a4eTHONH KHIKKH
nudpa 0 1 2 3 4 5 6 7 8 9
HOMeEpa
3a4E€THON
KHHXKKA
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 29 28 27 26 25 36 37 38 39 40
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
21,36, | 22,37, | 23,38, | 24,39, | 2541, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
31,46, | 32,47, | 33,48, | 34,49, | 3550, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 1 2 3 4 5 6 7 8 9 10
41,56, | 42,57, | 43,58, | 44,59, | 45,60, | 46,3, 47,6, 48,2, 49,4, | 50,5,
4 11 12 13 15 14 16 17 18 19 20
51,12, | 52,17, | 53,8, | 54,9, | 55,20, | 56,21, | 57,22, | 58,23, | 59,24, | 60,25,
5 31 32 33 34 35 1 2 3 4 5
11,36, | 22,47, | 23,49, | 24,48, | 25,40, | 26,51, | 27,52, | 28,53, | 29,54, | 30,55,
6 6 8 7 9 10 11 12 13 14 15
51,1, 52,2, 53,3, 54,4, 55,5, 56,6, 57,9, 58,8, 59,7, 60,10,
7 16 17 18 19 20 21 22 23 24 25
41,11, | 42,12, | 43,13, | 44,14, | 45,15, | 46,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
6,21, 7,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45

IlepeuyeHb BONPOCOB /it KOHTPOJILHOI Pa6oTHI (J1J151 BHINOJIHEHUS] TEOPETHYECKOH YaCTH)

IToHnMaHue COCTaBHBIX YAaCTEH NPOEKTa. BHYTPUIIPOEKTHBIE IPOLIECCHI U OIIEPALIH.

Busl knmaccudukanuy npoeKToB, MPUBEIUTE CBOM IPUMEPBHI.

3aa4uu U CTPYKTypa yIpaBJIEHUS IPOEKTAMHU.

CpaBHeHUE KIaCCUYECKOTr0 MEHEKMEHTA U IPOEKT-MEHEIKMEHTA.

Bpemennbie poneccsl BBINOIHEHUS IPOEKTA.

Hanoxenue npoieccoB, IUKINYHOCTb IPOLECCOB, B3aUMOCBS3b MPOIIECCOB.

AHanu3 )KU3HEHHOTO LIUKJIA IPOEKTA.

AHanm3 cUTyaluH.

[Tpobnema kak cep/IieBUHA IPOCKTA.

10. XapakTeprucTHKa pecypcoB. AHAIH3PECYPCOB.

11. ®opmynrpoBKa KOHIIETIIUH MPOEKTA. YIPaBIEHHUE 3aMbICIIOM U pa3paboTKa 11el1eBOi
CTPYKTYpHI. YcTaB nnpoekta. Kpurepuu ycnexa n kpurepuu Heynauu. [lnan
YIPaBIEHUAIPOEKTOM.

12. TloncucTeMBIIPOEKTa U 0COOCHHOCTH YIPABICHUS HMH.

13. TaiiM-MeHEPKMEHT MPOeKTa U OM3HEC-TUIaH MPOEKTA.

14. Kanenaapusiit iad. Cpoku pOEKTa.

15. bropker npoekra. Cmera. Paznuuus GromkeTa u cMeThl. PacxoaeHue BcpeicTBax.

16. YrpapneHue KOIM4eCTBOMIIPOSKTA.

17. KauectBennslii npouecc. [InanupoBanue kayecta. Ayaur.

18. KauecTBeHHOE M KOJTMIECTBEHHOE YIIPABICHHUE MIPOSKTOM.

19. Ilnan KOMMYyHHKAIIHUH. BHyTpeHHuil u BHEUTHUU cOopbI HH(OPMAITHH.

LCoNoORWDNE




20. ®opMHupOBaHUE KOMaH/IbI IIPOCKTA.

21. YnpaBieHne NPOSKTHBIMA KOMMYHHUKAIHSIMU.

22.0nTuMu3anus puckoB. [InaHupoBanue ynpaBieHUs: pUCKaMU.

23. Pucku, BUJIBI PHCKOB.

24. MOHUTOPHUHT U €T0 COCTaBIISIOIIHE.

25. Bupl SKCIEPTHBIX OLIEHOK.

26. ITocTpOoeKTHBIIT MOHUTOPUHT U aHAIM3 OKA3aHHOI'O BO3/1EHCTBHSL.

27.Ilnan KOMMYHHKAIIHUH. BuytpenHuii u BHEIIHUN cOopbI HH(OPMAITHH.
28. KynbTypa mpoeKTHOTO YIIpaBJICHUSI.

29. Uctopus pa3BUTHS JUCUUIUIMHBI OCHOBBI YIIPABICHHS TPOSKTaMH.

30. OcoOEeHHOCTH TPOEKTHOI'O MEHEPKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBUSX.
31. ®yHKUMU ynpaBiIeHUS TPOCKTAMU.

32. MeTonpl ynpaBlIeHUsI IPOSKTAMH.

33. ®a3pl KU3HEHHOTO [UKJIA TIPOSKTA M UX KPATKOE COJIepIKaHuE.

34. Opranu3aloHHble CTPYKTYpHhI YIIPaBJICHUS IPOEKTAMHU.

35. [lepcriekTMBBI HCTIOIB30BAHUS METO/1a IPOSKTHOTO (prHAHCHpOBaHus B Poccum.
36. Opranusanus ouca mpoekra.

37. CoBpeMeHHasi KOHIENIIMA MApPKETHHTA B YIIPABICHHH TPOCKTAMH.

38. MapkeTHHT IpoeKTa.

39. DKcnepTH3a MpoeKTa.

40. Topru ¥ KOHTPAKTHI B yNIPaBJIEHUH TPOEKTAMH.

41. Yupapnerue paboTaMH IO MPOEKTY.

42. MeHeDKMEHT KauyecTBa MPOCKTa.

43. YipaBieHue pecypcamMy MpoeKTa: YIpaBICHUE 3aKyITKaMU IPOEKTa.

44, YupapieHue pecypcaMy IpOoeKTa: yIpaBieHUe OCTaBKaMHU.

45. YnpaBieHue pecypcamu MPOeKTa: yIpaBJIeHUE 3allacaMH.

46. HoBble MeTO/1bl yIIPaBJICHUsI MaTEPHATIbHO-TEXHUUECKUM 00eCrieueHUeM — JIOTUCTHKA.
47. ®opMmupoBaHUE U pa3BUTUE KOMaH bl IPOEKTA.

48. Opranusanus 3¢ (HeKTUBHON AEATEIbHOCTH KOMaH/Ibl IIPOEKTA.

49. YpapieHrne IepCOHATIOM KOMaH/IbI TPOEKTa.

50. [Icuxonornyeckue acreKThl yIpaBiIeHUs: KOMAaHOM MPOEKTa.

51. YnpaBieHne KOMMyHHUKAIUSIMU POEKTA.

52. CoBpeMeHHbIE€ METO/Ibl YIIPABJICHUS PUCKAMU IPOEKTA.

53. CoBpeMeHHbIE TPOTpaMMHBIE POTYKTHI B 00JIACTH YIIPABICHHS TPOSKTAMH.

54. YupapieHue pUcKaMu MPOEKTHOM JeSITeIbHOCTH.

55. CpaBHUTEIbHBIE OCOOCHHOCTH YIIPaBJICHUS IPOEKTOB B Pa3BUTHIX CTpaHaXx.

56. OcobGennoctu ynpasnenus B CIIIA.

57. Ucnonp3oBaHne MPOTPaMMHBIX MTPOAYKTOB B MPOIECCE YIIPABICHUS MMPOSKTAMH.
58. [TokazaTenu oneHkH 3(h(PEKTUBHOCTU MPOEKTA, UX XapPAKTEPHUCTUKA.

59. JIucKOHTHPOBAaHUE B MPOSKTHOM aHAITN3E.

60. Opranu3anMoOHHBIE CTPYKTYPHI YIIPABICHHS MTPOSKTAMH.

3aganus aasa MNPAKTHYECCKOI'0 pasjaeja KOHTpOJ'leOﬁ paﬁoTbI

Pa3paboTtarh npoexr:

1.ChopmMynupoBaTh akTyallbHOCTb, 1I€JTh U 33/1a4H MPOEKTA.

2.IIpoBecTy aHANN3 KOHKYPEHTHON CPEJIBI.

3.Caenatrp  SWOT-ananmu3 mpoekTa, BBIICIWB CHJIbHBIC, CJa0ble CTOPOHBI IPOEKTA,
BO3MOXXHOCTH U YTPO3BI.

4.ChopmupoBaTh HKOHOMUYECKHE TOKa3aTenu  (BBIPY4Ky, MpHObUIb, Ce0ECTOMMOCTbD,
OKYIaeMOCTh TIPOEKTA).



Kpurepuu ouneHku:

- OLIEHKA «3a4TE€HO» BBICTABJISICTCS, €CJIM JIaH IMOJHBIM OTBET HA BOMPOCHl KOHTPOJLHOU
paboThl W MPaBWIbHO, JIOTUYECKH BEPHO pElIeHa CHUTYyallMOHHAas 3ajadya (MpPOeKT) ¢
JEMOHCTpAIlel 3HAHUS MaTepuajia TeM, BONPOCOB C MPUMEHEHHEM CIEHAIbHON
TEPMHHOJIOTHH, TPAaMOTHOTO U3JIOKEHUS Marepuana, O(OpPMIIEHHOTO B COOTBETCTBUU C
TpeboBaHusIMU. JOMyCKalOTCsl HE3HAYUTEIbHbIE HETOYHOCTH B HMCIOJIb30BAaHUU CHEIHMAIbHOU
TEPMHUHOJIOTHH, HE3HAUUTENIbHbIE CTHJIMCTHYECKHE OMIMOKM B U3JIOKEHUU MaTepuana,
HETOYHOCTHU B BBIBOJIAX 10 TEME BOIIPOCOB, HE3HAYUTEIIbHBIE OIIHOKH B 0()OPMIICHHH,

- OLEHKAa «HE 3aUTE€HO» BBICTABIIAECTCS, €CIM JaH HEBEPHBbIM OTBET WM OTBET, HE
PacKpBIBAIONIUI BOMPOC KOHTPOJIBHON padOTHI ¢ IEMOHCTpAIlMEH HEe BIAJCHUS TEPMUHOJIOTHEH
M0 JUCHUIUIMHE, HEOPEKHOTO WM HEMPaBUILHOTO OGOPMIICHHS CUTYallMOHHOM 3a/1a4u, TaKKe
B CJIydae, €Clii Ha IMPOBEPKY MPEICTABICHBI JBE OJMHAKOBBIC MO COJEpkKaHUI0 padoTsl. JInbo
KOHTpOJIbHAsI paboTa BBITIOJIHEHA HE 110 33JaHHOMY BapHaHTY.

1.3.Tembl pedepaToB
1.Mcropuueckas Iociae10BaTelbHOCTh CTAHOBJIEHUS IPOEKTHOTO YIIPABICHUS.
2. CpaBHUTENbHAS XapaKTEPUCTUKA TPAJULIMOHHOTO U IPOEKTHOTO MEHEKMEHTA.
3. OcobeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBHSIX.
4. @yHKIUYU YIIPaBIECHUS IPOECKTAMHU.
5. MeToJibl yIipaBiI€HHUS MTPOCKTAMHU.
6. @a3pl KUZHEHHOTO LIMKJIa IPOEKTa U UX KPATKOE COJIEP KaHUE.
7. Oprann3alOHHbIE CTPYKTYPBI YIIPABICHUS IPOCKTAMH.
8. IlepcrieKTUBBI HCIIOIB30BAHUS METO/1a IPOSKTHOTO (prHAaHCHpoBaHus B Poccum.
9. Opranu3zanus oduca MpoeKTa.
10. CoBpeMeHHasi KOHIENIMSI MAPKETUHTA B YIPABICHUH POEKTaMH.
11. MapkeTuHr npoekra.
12. DkcnepTusa npoekxTa.
13. Topru 1 KOHTPAKThI B yIIPABJIECHUHU IPOEKTaMHU.
14. Ynpasnenue paboTamu 10 IPOEKTY.
15. MeHeKMEHT KauecTBa MPOEKTa.
16. YnpaBieHnue pecypcamu NpoeKTa: yIpaBlieHUE 3aKyIIKaMU IIPOEKTa.
17. Yupasienue pecypcamMu IPOEKTA: yIPABIECHUE IOCTaBKAMHU.
18. YnpaBienue pecypcamu MpOeKTa: yIpaBlIeHUE 3allacaMH.
19. HoBble MeTO/1bl yIIpaBJI€HUs] MaTEPUATbHO-TEXHUYECKHM 00eCIeYeHHEM — JIOTMCTHKA.
20. ®opmupoBaHHUE U pa3BUTHE KOMaH bl IPOEKTA.
21.0Opranu3zanus 3¢ HeKTUBHON AesITeIbHOCTH KOMaH/Ibl IIPOEKTA.
22. YnpaBieHue epcoHaioM KOMaH/Ibl IPOEKTa.
23. Ilcuxosornueckue aceKThl yIpaBIeHUs! KOMAaHIOM MIPOEKTA.
24. YpaBieHue KOMMYHUKAIIMSMU ITPOEKTA.
25. CoBpeMEHHBIE METO/IbI YIIPaBJICHUS PUCKAMU IPOEKTA.
26. CoBpeMeHHbIe MPOrpaMMHBIE MPOAYKTHI B 00JIACTH YIIPABJICHUS TPOECKTAMHU.
27.YupaBneHue pucKaMu MPOEKTHOM JesITEIbHOCTH.
28.CpaBHuUTENbHbIE OCOOEHHOCTH YNPABJICHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ynpasienus B CLIA.
30.Mcrionb30BaHKEe MPOTPAMMHBIX ITPOJAYKTOB B IPOLECCE YIPABICHUS IPOEKTAMH.



Bomnpocs! k 3amuTe pedepara:

- B Y€M 3aKJII0YAETCS aKTyallbHOCTh TEMBI?

- KaKOBBI [EJTb U 331a49H MCCIICIOBAHNSA?

- YTO MOCTYXKHJIO UCTOYHUKAMU MHPOPMAIUH 110 Teme?

- Kak{e OTCUCCTBEHHbIC W/WIM 3apyOC)KHBbIC y4YCHbIE 3aHMMAIUCh HMCCIECIOBAaHWEM IaHHBIX
BOIIPOCOB?

- YTO HOBOTO BBI Y3HAIIU ITpH paboTe Hal pedeparom?

- KaKOBblI OCHOBHBIC BBIBOJHI I1I0 TEMEC I/ICCJIeIIOBaHI/IH?

Kpurtepumn ouenku:

OneHKa «3a4TeHO0» - BBIIIOJHCHBI Bce TpeOOBaHMs K HAIMMCAHWIO U 3amuTe pedepara B
COOTBETCTBUM C METOJMYCCKMMH YKa3aHHSIMH [0 CaMOCTOSTEIbHOW paboTe: 0003HAueHA
npoOiieMa 1 000CHOBaHA €€ aKTyaJIbHOCTb, ClIeJIaH KPaTKUH aHAJIN3 Pa3IMYHbIX TOUEK 3PECHHS Ha
paccMarpuBaeMyro poOiieMy M JIOTHYHO M3JI0XKEeHa COOCTBEHHAs MO3MIHUS, CHOPMYTHUPOBAHBI
BBIBOZIBI, TEMa pAaCKpbITa, BBIIEpXKaH OOBEM, COONMIOACHBI TpPeOOBaHUS K BHEIIHEMY
oopmiieHHIO, aHBI TPaBUIbHBIE OTBETHl HA JIOMOJHHUTEIbHBIE BOMPOCHL. JlOMmycKarTCs
HC3HAYUTCJIIbHBIC HCTOYHOCTU B H3JIOXKCHHUH MaT€puajla, YIOYHICHUA B Oq)OpMJIeHI/II/I,
3aTPyIHEHUS MPU OTBETAX Ha JOMOJHUTEIBHBIC BOIPOCHI MPH 3aIIUTE JTHUOO0 HEMOIHBIE OTBETHI.

OneHka «He 3a4YTeH0» — HMMEIOTCS CYIICCTBEHHBIC OTCTYIUICHHMsSI OT TpeOOBaHHM K
pedepupoBanuio. B uyacTHOCTH: TeMa OCBEIIE€HA JIUINb YACTUYHO, OMYIICHBI (aKTHIECKUE
OIMOKK B COJEpKaHUU pedepara WM MPU OTBETE HA JOIMOJHUTEIBHBIE BOMPOCHL. Bo Bpems
3aIUThl OOHAPY)KMBACTCS CYNICCTBEHHOC HEMOHMMAaHHE 3KOHOMHYECKOW mpobiembl. He
BBIJIEpKaH 00bEM pedepara.

1.4. Tembl rpynnoBbIX H/WJIN HHAMBUAYAJbHBIX TBOPYECKHX 3aIaHU
NPOECKTOB

I'pynnosbie TBOpYecKue 3aJaHusl (IPOEKTHI):

[TpoBoguTcs mo Teme YmpaBiieHHEe pUCKaMHU (BTOPOI paszen IUCLMIUIMHBI), padoTa B
rpynnax MpoBOJUTCS B (opMe TIpyNIOBOM ITUCKYCCHM, KOTOPBIM IO3BOJIIET CONOCTAaBUTH
IPOTHBOIOJIOXKHBIE MO3UIUU, PACCMOTPETh MPOOIEMy C pa3HbIX CTOPOH, YTOUHUTH B3aHMHBIE
MO3UIMH, YTO YMEHBIIAET COMPOTHUBJIEHWE BOCHPUATHUIO HOBOM HMH(OpMalMM, YCTPAaHUTh
AMOLIMOHAIBHYIO TIPEAB3ATOCTb.

1  IlpoBecTtu aHamu3 pUCKOB OM3HEC — UJIEU.
2 Ompenenuts METO/bI CHUKEHUS PUCKOB.
3 IlpeanoxuTb METO/bI YIIPABICHUS PUCKaMU OU3HEC - UICH.

Kpurepun onenkn:
- OLIEHKA «3a4TE€HO» BBICTABISETCA, €CIM OOYYaroIUICs aKTUBHO Y4acTBOBAl B pa3paboTKe U
MIPE3EHTALMM TEMBI 3a/1aHUs1, aKTUBHO €€ IIPEJICTaBIISIET, OTBEYAET HAa BOIIPOCHI ONIIIOHEHTOB;

- OO€HKa «HE€ 3a4YTCHO» BBICTABIIACTCA, C€CIH 06yqa101111/11710$1 aKTHBHO HE OTCTaMBaeT CBOCH
Mo3ununu, HE BJIIAACCT MATCPUAJIIOM, HC OTBCUACT HA BOIIPOCHI ayIUTOPUH.



2. Bonipochl K IPOMEKYTOUHOM aTTecTaunu B (hpopme 3aueTa

Komnerenius

Bomnpocsl

YK-2 - Cniocoben
ONPENIETSATh KPyT
3a/1a4 B paMKax
IMOCTaBJICHHOM IICIIN U
BBIOMPATH
ONTHMAJIbHBIE
CII0COOBI HX
peLIeHUs], UCXOIS U3
JICUCTBYIOIINX
MIPABOBBIX HOPM,
AMEIOIIUXCSI
peCypcoB u
OTpaHUYECHU

O© 00 N O Ol & W NP

10

11.
12.
13.
14.
15.
16.
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22.
23.
24.
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28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38

. OCHOBHBIE NIPU3HAKY ITPOEKTA
. OcHOBHBIE CYOBEKTHI YIPABJICHUS B IPOCKTHOM JIESTEILHOCTH

. KirroueBsble poiu B yIIpaBIeHUH IIPOEKTAMHU
. OcHOBHBIE (a3bl IPOCKTA

OOBeKTHI yrpaBJieHHs B IPOSKTHON AESITETbHOCTH

. XapaKTepucTHKa KaTerOpruu «CTOUMOCTH IMPOEKTa
. Bunel pecypcoB mpoekra

. CymHOCTb yIpaBlIeHUsI pecypcaMu MPOeKTa

. 3a/1aun ynpaBJICHHS pecypcamMmu poeKTa

. Llenu nmuaHUpOBaHUs B IPOEKTE

Copneprxanue u noctpoenue rpaduka ["anra.

DJIeMeHTHI PeCypCHOTO TUIAHUPOBAHHUS B TIPOCKTE

Cy1HOCTb yIIpaBIeHHUs] CTOUMOCTBIO IPOEKTA

3agauun yrpaBieHHUs] CTOUMOCTBIO IIPOEKTa

DJeMeHTHI YIIPABICHHUS CTOUMOCTBIO IIPOEKTA
XapakTepHucTuKa Oro/pKeTa poeKTa

JeiicTBrs npu nporecce KOHTPOIJISi CTOMMOCTH ITPOEKTa
MeToabl KOHTPOJISI CTOUMOCTH TTPOEKTa

XapakTepuCcTHKa CMETHI TIPOCKTa

IIpoekTHBIE OrpaHUYECHUS

Hcropuyeckue 3Tarnbl pa3BUTHS HAYKH «YTIpaBlIeHHE IPOCKTaMM»
Copneprxanue HayaabHOM (a3bl IPOEKTa

VICTOYHHKM IPOEKTHOTO (PMHAHCUPOBAHUS

OnTuMu3anus MPOEKTHBIX peIeHHH

CyIHOCTh METO/1a OCBOEHHOTO 00beMa

Conepxanue (a3pl IUTAHUPOBAHUS POEKTA

CymHOCTB )KM3HEHHOTO ITUKJIa TPOSKTa

CTpyKTypa )KU3HEHHOTO IHKJIA TIPOEKTa

Coneprxkanue ¢asbl peau3aluy TpoeKTa

CyImHOCTb ¥ 3a/1a4y MHULMAIMH [TPOEKTa

CyIHOCTh TEXHUKO-?)KOHOMHYECKOTO0 00OCHOBAHUS IPOEKTA
Posnb 1 3a1aun pyKOBOAMTENS TPOEKTA

[{enn KOMaHbI TPOEKTA

KomMmyHUKaIu B TPOEKTe

OcHOBHBIE 3JIEMEHTHI OM3HEC-TIJIaHa POEKTa

CyImHOCTh MapKETHHTOBOTO aHaJIM3a B OM3HEC-TUIaHe
Cucrema HHPOPMAIIMOHHOTO KOHTPOJISI B TIPOCKTE

. ConepxaHue CHCTEMbl MOTHMBAIMM M CTUMYJIMPOBAHUS KOMAaHJIbI

IIPOEKTa

39
40
41
42
43

. 3aJ1a4uM MIJIaHUPOBAHUS IPOLECCA 3aBEPLIEHUS IPOEKTa

. CymHocTh GYHKIMOHATBHOM CTPYKTYpPHI YIIpaBIEHHs TPOESKTOM

. CyIIHOCTb MPOEKTHON CTPYKTYphl YIPABICHUS POEKTOM

. CymHOCTh MaTpUYHOM CTPYKTYpPHI YIIPABIECHUS IPOEKTOM

. BHemniHue 1Mo OTHOIIEHHMIO K MPOEKTY (aKTOpbl, WX BIUSHUE Ha




MPOEKT

44, @akTopbl BHYTPEHHETO OKPYKEHUS MIPOCKTA, UX BIMSIHUE HA IPOCKT
45. XapakTtepucTuka (PaKkTOPOB OJMIKHETO W JABHETO OKPYKEHUS
IIPOEKTa

46. 3ajauM ynpaBiIeHUS BPEMEHEM B IIPOCKTE

47. MeTopl KOHTPOJISI KAUeCTBA IPOEKTa

48 JIMCKOHTHUPOBAHHUE B TIPOCKTE

49. OmpeniesieHUe CpoKa OKYIaeMOCTH ITPOEKTa

50. JleHexHbIe MOTOKU IPOEKTa

51. 3ajiaum KaneHIapPHOTO IIAHUPOBAHUS MTPOCKTA

52. CymHOCTb IOKa3aTeNs «UYUCTas TEKYIasi CTOUMOCTb)» IPOEKTa
53. CymHoCTh MOKa3aTensi «HUHICKC PEHTAOEIbHOCTH WHBECTUIIMI
IIpOEKTa

54. CymHOCTb IOKa3aTens «KHOpMa peHTa0eIbHOCTIY MTPOEKTa

55. OnpeneneHue noka3aTess «4McTasi TEKylllas CTOUMOCTbY POEKTa
56. Ompenenenue nokasareist «MHAEKC PeHTa0eIbHOCTH MHBECTULIUID)
IIPOEKTa

57. Onpenenenue nokasaTelis «HOpMa peHTabeIbHOCTH» MPOEKTa

58. CymHOCTb NOHSATHS «PECYPCHBIN KOHPIIUKT

59. 3amaun pyKOBOAMTEINS IIPH YIPABICHUH CPOKAMU IPOEKTA

60. 3amaun pyKOBOIAMUTEINS IIPH YIPABICHUH KA4e€CTBOM IPOEKTA

61. [Ipumepb! XapakTepUCTUK KayeCcTBa B MIPOEKTE

62. CyImHOCTb Hay4HOH 00JaCTH «KBATUMETPUS»

63. Coneprkanue craHiapTa KauecTBa MPOEKTa

64. MeToab! 1 CpeCcTBA IUTAHUPOBAHUS KauyecTBa MIPOEKTa

65. ®opMHupOBaHNUE IJIaHA YIIPABICHUS KAUE€CTBOM ITPOEKTa

66. 3amaun mporiecca  YIpaBIeHHS pecypcamu

67. 3agaun yrnpaBiIeHHs IOCTAaBKaMHU B TIPOEKTE

68. Kputepun onieHKH 3 PEKTHBHOCTH MTPOEKTA

69. Buzpl 61015keTOB MPOEKTa

70. 3amaun yrpaBieHHs 3amacaMy MpoeKTa

71. ’KuzHeHHbI LUK KOMaH/Ibl TPOEKTa

72. OmmbKu pyKOBOAMTEINS B YIIPaBI€HUH KOMaHI0M MPOeKTa

73. Buasl MOTHBAIA KOMaH bl TPOEKTA

74. Onpenenenue NpuOBLIN OT SKCIUTyaTallMK IPOEKTa

75. Onpenenenre peHTaA0EIbHOCTH TEKYIIEH JASSITEIIbHOCTH MTPOCKTA
76. XapakTepHuCTHKa THIIOB YIPABJICHUS IPOCKTOM

77. ITpuunHbI KOH(MIUKTOB B IPOEKTE

78. MeToap! yperyaupoBaHusi KOH()IUKTOB B IPOECKTE

79. 3aaun yrpaBlieHUs] pUCKaMH ITPOEKTa

80. Ot yero 3aBUCHUT BEIMYMHA PUCKA

81. IIpuzHaku mpoexTa

82. Llenn poexTa

83. Bumsr mpoexToB

84. Conepxanre CTOMMOCTHOTO WHKHHUPUHTA




85.0rarmel mporiecca yrnpaBiaeHHs pUCKaMU POEKTa
86. PoJib TIOTUCTHKY B yIPaBJICHUH 3alacaMu

87. OcHOBHBIE (DYHKIIMH PYKOBOJUTEIS MIPOEKTA
88. OcHOBHBIE XapaKTEPUCTUKH KOMaHIbI
89.Metopl U cpenicTBa HACHTU(PUKAIIMA PUCKOB
90. Busibl IPOEKTHBIX PHCKOB

Kpurepuu oneHku:

IMIkana omeHUBaAHUSA TCCTHUPOBAHUS HA 324Y€TC

% BBINOJHEHHA 3aJaHUS Pe3yabTar

50 - 100 3a4TEHO

meHee 50 HE 3aYTEHO




