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IIpu paspaboTke padoueii mporpaMmbl YI4eOHOMN TUCIIUIIMHBI B OCHOBY IOJIOKCHBI:

1) ®T'OC BOmno nanpasnenuto moarorosku 35.03.01 JlecHoe neno, yreepxaeHHbIH MHHHCTEPCTBOM
obpa3zoBanus u Hayku PO «26» utons 2017r., mpukaz Ne 706.

2) VuebHBIN MIaH OCHOBHOM 006pa3oBaTebHOM mporpamMmel «JIeCHOE XO3SHUCTBO» 0moOpeH YUueHBIM
coseroM ®I'BOY BO I'AY Ceepnoro 3aypainbs ot «27» mast 2021 . [Iporoxon Ne 11.

Pabouas mporpamma y4eOHOW TUCTIMILTHHBI (MOZYJsl) ogoOpeHa Ha 3acelaHuu Kadeapsl SKOHOMHUKH,
opraam3anmu 1 ynpasineHus AIIK ot «04» utons 2021 r. Ilpotokom Ne Sa

3aBenyronuii Kageapoit 7 10.B. 3ybapeBa

Pabouas mporpamma yueOHOW TUCHMIUIMHBI (MOAYIISI) 0J00peHa METOJUYECKOW KOMHCCHEH MHCTHTYTa
oT «08» urons 2021 r. ITpoTokon Ne 7a

[Ipencenarens METOANIECKOM KOMHCCHUH HHCTUTYTA ik O.A. MensikoBa

Pa3paboruuk:

Mengenesa JI.b., noreHT kadeapbl 5KOHOMUKH, opranu3anuu u ynpasierus AIIK, k. 3. H.

Aupexrop  mHCTHTYTA: 717’, I''A. Jopu



1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHUS MO INCHUILIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON NMPOrpPaMMbl

Koo T [lepeuenp nIaHUpyeMbIX
HJIUKATOP TOCTUKECHUS
Komne- | Pe3ynbraTel OCBOCHHUS pe3yabTaTOB 00yUICHHS [0
KOMITETEHITUHN
meryuu JUCHUITIINHE
C 5 Na-1 .., ®opmymupyer B | 3Hamo:
HOCOOCH pamMKax HOCTABNCHHOM | ~0330BbIe HOHSATHS HPOEKTHO
OmpeACATE KPyr 3aaad JIEATEIbHOCTH, NPUHIUIBI U METOJIbI
B paMKax noctasnenHoii | 1&H COBOKYMHOCTD | ypaprenus mpoekramu;
menm W BeGpars | B3AHMOCBASAHHBIX  3ajad,
ONTHMATBHbIE criocoOp: | Pa3PadaThiBact ymemb:
ONTHMAIIbHbIE crocoOpl | - OMPCACIATE 3a/a1i B paMKax
YK-2 | ux peumenus, ucxoas u3 [IOCTABJICHHOM LIEJIH MPOEKTa;

JIEUCTBYIOLIUX
MIPaBOBBIX HOpM,
MMEIOILUXCS PECYPCOB U

OTpaHUYCHUI

pellieHus 3aja4d, UCXOolsl U3
JNEUCTBYIOIIUX  MPAaBOBBIX
HOPM H HMEIOINXCS

PECYPCOB U OTPaHUYCHUI

enaoemp:

-HaBBIKAMH COBPEMEHHOTO YIIPABICHUS
NPOEKTa, METOJUKAMH OLECHKH HX
3¢ (eKTUBHOCTH.

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HaHHaﬁ[ JUCHUIIIIMHA OTHOCHUTCA K BJ'IOKy lo0s13aTenbHON YacTH O6paSOBaTeHBHOﬁ

MPOTPaMMBIL.

HJ’IH HU3YUCHUA TUCHUIIIIMHBL H606XOI[I/IMI>I 3HAaHHUA B 00JIACTH YKOHOMHYECKOI TCOPHUH.

OCHOBEI yHpaBJICHUA IIPOCKTaAMU npez[meCTBy}omeﬁ JUCIHUIIIIMHON I HUCUMILIMH:

OKOHOMUHKAa

Ha

MPEATPUATUAX

arpoIpOMBILIUIEHHOTO

KOMIIJICKCA, MOAOYJb

((HpGI[HpI/IHI/IMaTeJ'II)CTBO», ToCydapCTBCHHAA UTOroBasA arTeCTalus.

JucuumnirHa uzyyaercs Ha 2 Kypce B 4cemectpeno ouyHoi opme oOyueHus U Ha 3 Kypce
B 6 ceMecTpe 10 3a04HOU (hopme 00ydeHHUs.




3. O0beM JUCUMIITIMHBI M BUAbI y4eOHOH padoThI

OO0m1as TpyA0€MKOCTh AUCILUIUIMHBI COCTABIISIET

108 1acoB (3 3a4eTHBIX CAMHUIIBI).

Bun yaeOHO# paboThI dopma 00yueHus
OuHas 3a04Has

AyauTOpHBIE 3aHATHS (BCEro) 48 12
B mom uucne: - -
JleKuMoHHOTO THITA 36 8
CeMHHapCKOro Tuma 12 4
CamocrosiTejibHasi padoTa (Bcero) 60 96
B mom uucne: - -
[IpopaboTka MaTepuaia JeKIIHi, 30 72
MOJITOTOBKA K 3aHITHIM
CaMOCTOSATEIHbHOC U3YUICHUE TEM 9
KypcoBoii npoekT (pabota)
Pacuerno-rpaduueckre paboTsl
KoHTponbHbIE pabOThI 24
Pedepar 17 -
I'pynnoBoe 3ansTHE 4
Buj npomexxyTouHOM aTTecTaluu: 3aueT 3aueT
OO0uasi TPy10€eMKOCTh:
4acoB 108 108
3a4ETHBIX €AUHULI 3 3

4. Conep:xkanue QU CHUNIHHBI

4.1. Conep:xaHue pa3iesoB I CHUNITHHBI

No HaumenoBanwue pa3nena Copepxanue pa3zena
n/m JHUCITUTIINHEI
1 2 3

1. OCHOBBI yIIpaBICHUS OcHOBHBIE TOHATHSA, ITAIBI )KU3HEHHOTO IUKJIA MTPOEKTa,

MIPOEKTaMHU MIPOIIECCHI YIIPABIICHUS MPOeKTa. McTopuiIecKue acIeKThl
ynpaBieHus npoekta. OCOOEHHOCTH YIpaBIeHUS TPOEKTaMU
B Pa3HBIX CTPaHaX, OTPACISIX U TEPPUTOPHSIX.

2. Pa3pabotka u VYmpaBiieHne CTOUMOCTBIO POEKTA, YIIPaBICHHE BpEMEHEM
yIIpaBICHUE MPOEKTA, YIIPaBJICHUE KAYECTBOM MTPOEKTA, YIIPABJICHHE
WHCTUTYIIUOHATLHBIMU KOMMYHHKAIUSIMU MPOEKTa, PECypcCamMu, KOMaHI0! MPOeKTa U
MIOJICHCTEMAaMH MPOCKTa | PUCKAMU IPOCKTA.

3. D¢ddexTuBHOCTH MpoekTa | MOHUTOPUHT peanu3anuu npoekta. [lokazarenu oreHKH,

U €ro OIICHKa 3¢ (HEKTHBHOCTH, KOHTPOJIb PETYJTUPOBAHUS U IPOIIECC
3aBEpIICHHSI TPOCKTA.
4.2. Pa3nennl JUCHUIJIMHBI 1 BUABI 3aHATHIA
ouHas popMa 00ydeHUs

Ne HanmeHoBaHue pasgena NlekumoHHoro | CeMMHapcKoro CP Bcero,
n/n ANCUMNANHDI ™na ™na Yyacos

1 2 3 4 5 6

1. | OcHoBbI ynpaBieHWA NpPOeKTamm 6 2 20 28




2. | Pa3pabotka 7 ynpasneHue 20 6 20 46
NHCTUTYLMOHAIbHBbIMM
noAcucTeEMamm NPOEKTa
3. | 9¢deKTMBHOCTL MpOEeKTa M ero 10 4 20 34
OLEeHKa
Utoro: 36 12 60 108
3ao4yHas (hopma oOydeHHs
Ne HanmeHoBaHue pa3gena NekumoHHoro | CeMMHapcKoro Cp Bcero,
n/n ANCUMNANHDI ™na ™na Yyacos
1 2 3 4 5 6
1. | OcHoBbI ynpaBaeHUA NPOEKTammn 2 1 32 35
2. | Pa3paboTka " ynpasneHue 4 2 32 38
MHCTUTYLMOHANbHbIMMU
noAcucTEMamMM NPOEKTA
3. | 9¢deKTMBHOCTL MpPOEKTa M ero 2 1 32 35
OLEeHKa
Utoro: 8 4 96 108
4.3. 3aHsTHS CEMMHAPCKOI0 THNA
Ne Ne paszena TpynoemkocTs
/1 Tema (dac)
JUCIUATITUHBI
OYHas 3a04Has
1 2 3 4 5
1. 1 OcCHOBBI yIpaBJI€HHs IPOEKTAMHU 2 1
2. 2 Pa3paboTtka u ynpaBieHUEe HHCTUTYLUOHATBHBIMU 6 2
MOACUCTEMaMH TTPOEKTa
3. 3 D PeKkTUBHOCTD MTPOEKTA U €T0 OI[EHKA 4 1
Hroro: 12 4

4.4. YueOHble 3aHATHS, pPa3BUBaOIIHe Y 00y4YAIOUIMXCH HABBIKH KOMAaHAHON padoThbl,
MEKJINYHOCTHbIC KOMMYHHKALIMH, IPUHATHE PeLICHUI, THAEePCKAE KA4eCTBa

Ne | Homep Merona o0yuenus Onucanue MeTojia 0O0ydeHHs
TEMBbI
/1
1 2 IPyNIOBast TUCKYCCHS ['pynmoBas Auckyccusi crnoco0 OpraHu3aiuu

MIPOTHBOIOJIOKHBIE
npobnemMy
B3aMMHBIE
COIIPOTHUBIIEHUE
uHopManuu,

C pa3HBIX
MO3UIINH,

MMpCAB3ATOCTD.

YCTPaHUTh

MO3UIINH,
CTOPOH,

4qTo

BOCIIPUATHUIO

OOIICHHUsI, KOTOPBIA ITO3BOJIIET COMOCTAaBUTH
paccMOTpETh

YTOYHUTH
YMEHBIIIAET
HOBOU

OMOIHUOHAJIBHYIO




4.5. [IpumepHasi TeMaTHKa KYPCOBBIX MPOEKTOB (pPadoT) (e npedycmompeno OI1OI).

5. Opraﬂmaunﬂ CaMOCTOSITEIbLHOM paﬁoTbl oﬁyqammnxm mo JTUCHUIIJINHE

5.1. Tunbl caMOCTOATEJIbHOM PA0OTHI U €é KOHTPOJIb

Tun caMocTosiTeJIbHOM PadoThI dopma 00ydeHus Tekyimuii KOHTPOJIb
OYHas 3a04Has
[IpopaboTka MaTepuaia JEKIIHH, 30 72 TecTupoBanue,
MOJITOTOBKA K 3aHITHIM cobecesioBaHNE
CamocTosTenbHOE U3YUYEeHHE TEM 9 TectupoBanue,
cobeceioBaHNE

Kypcopoii npoekt (padota)

PacuerHo-rpaduyeckue paboTh

KonrtposnbHbie paboThl 24 3amuTa

Pedepar 17 3aIuTa

I'pynnoBoe 3ansTHE 4 3aIHATA
BCEr0 YacoB: 60 96

5.2. YueGHO-MeTOAMYECKHE MATePHAIBI ISl CAMOCTOSITEIbHOI padoThI:

1.OcHOBBI yripaBieHus poekTamu / ABTOpbI-coctaButenn: Mensenena JI.b., Aranmurosa
JL.I.Metonnueckue yKa3aHHs JJIs CaMOCTOSITENIbHOW paboOThl, ypPOBEHb IMOJATOTOBKH -

OakanaBpuat — Tromenn, ['AY CeBepnoro 3aypanbs, 2020. [DnekTpoHHBINH pecypc].

2.0OcHOBBI yrpaBieHUs MpoeKTaMu / ABTOpBI-COCTaBUTENIN: MeBeaeBa
JL.b., AramurtoBa JI.I. Meronuueckue ykazaHus W 3aJaHusl JJsi KOHTPOJBHOW pabOTHI. —

Tromens, 'AY CesepHoro 3aypaibs, 2020. [DnekTpoHHBIN pecypc].

5.3. Tembl, BHIHOCHMBbIE HA CAMOCTOSITEIbHOE H3YUCHHE:

1. VYmpaBrneHrne KOMMYHUKAIMSIMH IIPOEKTA.
2. YmpaBieHHE PeCypCaMH.
3. VYmpaBienwue 3amacaMu

5.4. Tems! pedeparos:

. Mcroprueckas mocieq0oBaTeIbHOCTh CTAHOBIIEHUS IIPOEKTHOTO YIIPABIICHHUS.

. CpaBHUTENBbHAS XAPAKTEPUCTHKA TPAJIULIMOHHOIO U IPOEKTHOIO MEHEPKMEHTA.
. OCOOEHHOCTH TPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUICKHUX YCIOBUSX.
. OyHKIMM yIIpaBiIeHUS IPOCKTaMHU.

. Merozs! yrpaBiieHUs IIPOEKTaMHU.

. @a3bl KU3HEHHOTO LIMKJIA MPOEKTA U UX KPATKOE COJIepKaHUE.

. OpranuzanvoHHbIE CTPYKTYpPHI YIPABIEHUS POEKTaMHU.

. [lepcrieKTHBBI NCIIONIB30BAaHUS METO/Ia MPOEKTHOTO (prHaHCHUpoBaHus B Poccun.
. Opranmzanus oduca npoekra.

10. CoBpeMeHHas1 KOHIENIMS MAPKETHHIA B YIIPABICHUH MPOEKTAMH.

11. MapkeTuHr npoeKTa.

12. DxcnepTu3a mpoekTa.

13. Topru 1 KOHTPaKThI B yIIPABICHUH POEKTaAMH.

O 001N DN K WP




14. Yrupasienue paboTamu 10 MPOCKTY.

15. MeHeKMEHT KauecTBa MPOEKTa.

16. Yopasienue pecypcamu MpoeKTa: yIpaBieHUE 3aKylKaMHu MMPOEKTa.
17. Yupasienue pecypcamu MPOEKTa: ynpaBieHUE MOCTaBKaMHU.

18. YmpasieHue pecypcamu IpoeKTa: yrpaBjieHUE 3amacami.

19. HoBrle MECTOABI YIIPaBJICHUA MaTCPpHUAJIbHO-TEXHUYCCKUM oOecrieyeHneM — JTOTUCTHKA.

20. ®opMHUpOBAHUE U PA3BUTHE KOMaH/Ibl TPOEKTA.
21.0Opranuzanus 3QpGEeKTHBHON NE€ITEIHHOCTH KOMaH/IbI TPOCKTA.
22. YrpaBieHue NepcoHaIoM KOMaHabl TPOEKTa.

23. Ilcuxoyioruyeckure acreKThl YIIPaBJICHUs KOMaH0M ITPOCKTA.
24. YupaBieHue KOMMYHUKAIIUSIMU ITPOEKTA.

25. CoBpeMeHHbIE METO/IbI YIIPABIICHUS PUCKAMU IIPOEKTA.

26. CoBpeMeHHBIE IPOTrPAMMHBIE TIPOLYKTHI B 00JIACTH YIIPABIICHUS IPOESKTAMH.

27.YupaBiaeHue puckaMy MPOEKTHON AESATEIbHOCTH.

28.CpaBHUTENBbHBIE OCOOCHHOCTH YIPABIICHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.

29.0cobennoctu ympasienus B CHIA.

30.Mcnonp3oBaHuE NPOrpaMMHBIX ITPOJIYKTOB B IIPOLIECCE YIIPABICHUS IPOEKTaMH.

6. DoHA OIEHOYHBIX CpPeICTB /AJs MNpPOBedeHHs MPOMEXKYTOYHOH AaTTecTaluu

00y4YaKOIIUXCS 1O TUCHHILINHE

6.1 IlepeyeHb KOMIETEHUHMH W OIEHOYHbIE CPeACTBA HHIAUKATOPA IOCTHKEHMS

KOMIIETEHIM I
Koo IIepeuensb miaHUpyeMBbIX HaumenoBanue
Nupukarop nocTrkeHust
Komne- pe3yNbTaTOB OOYUYECHHUSI 110 OIIEHOYHOTO CPEJICTBA
KOMIIETEHIIUHU
meHyuu JIACIATUINHE
3namo: Tect
-0a30BbBIE  ITOHATHS HpOCKTHOﬁ
WUA-1 .. Dopmymipyer B JEATENBHOCTH,  NPHMHLUIBL |
paMKax IIOCTABJICHHOM €M | METOIBI YIPABICHHS MPOCKTAMH;
COBOKYITHOCTh
B3aMMOCBS3aHHBIX 3ajau, | YMeme:
2 6 - OPpCACIATh 3ala4u B paMKax
YK- paspabaThiBaeT  ONTUMANBHBIE | 1o crapremmoii nem npoeKTa;
CIoCcOOBI  pelleHus  3a1ad, | gradems:
HUCXOad u3 HeﬁCTByIOHIHX -HaBbIKaMH COBPEMEHHOTO
NPaBOBBIX HOPM W MMeEIOIIMXCs | YIPaBJICHUA poekTa,
PECypcoB M OrpaHHYeHHil MCTO/IHKAMH OLCHKH ux
s exTuBHOCTH.
6.2. llIkaabl olleHUBAHUSA
Ikasia oueHMBaHUsI TECTUPOBAHMS HA 3a4eTe
% BBINOJIHEHUS 32JaHUS PesyabTar

50-100 3a4TEHO

meHee 50 HE 3aUTE€HO




6.4. TunoBble KOHTPOJIbHBbIE 32/IaHUS UM HHbIE MATePHAJIbI:
VYkazaHnsbl B IpujIoXeHuu 1.

7. IlepeyeHb OCHOBHOW M JONOJIHUTEJILHON Y4eOHOIl JHUTepaTypbl, HEOOXOAUMOM
JJIS1 OCBOCHMS 1M CHUILTHHBI

a) OCHOBHasI TUTepaTypa

1. Boponwuna, JI. H. OcHoBHI ynipaBieHus npoekramu : yueoHoe nocobue / JI. H. Boponuna,

3. B. Cenyk ; non pemaknue 0. BumneBckuit. — ExatepunOypr : Ypanbckuii (enepanbHbIid
yauBepcurer, ObC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Tekcrt :
SJIEKTPOHHBIA // DnekTpoHHO-OuOMoreunas cucrtema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/65961.html. — Pexwum nocrymna: 1uis aBTOpU3Up. MOJIB30BATEINEH

2. Ilpeobpaxenckas, T. B. VYmpaBiaenue mnpoektamu : ydebHoe mocoome / T. B.
[TpeoOpaxenckas, M. I1I. Myprasuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckuit
roCcy/IapCTBEHHBIA TeXHUUecKuil yHuBepcurert, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 7eKTpOoHHBIH // DnekTpoHHO-0nbmoTeuHas cuctema [IPR BOOKS : [caiiTt]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum moctyma: s aBTOPU3UP. MMOJIB30BATEIICH

3. Tpy6wmmun, A. U. Ynpasnenue npoekramu : ydyeOHoe nocodue / A. W. Tpyowmun, B. U.
laiinyk, A. B. Konapamosa. — CapatoB : Aii [Tu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 2eKTpOoHHBIN // DiIeKkTpoHHO-OMOMMoreuHas cuctema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum noctyma: i aBTOpU3HUD.
II0JIB30BAaTEIEN

4. VrmupapiieHUuE IPOCKTaAMU B COBPEMEHHOW OpraHHM3aluy : y4eOHO-MEeTOAnYEeCKOe mocodne
/ T. JI. Humec., A. C. Toso, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : M3narensckumii
Jdom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekcrt : 31eKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexxum nocTyna: uist aBTOPU3UP. TOJIb30BaTeIeH

5. Vmpasnenue npoextamu : npaktukym / [O. 0. Kocrioxun, O. O. Cxpsabun, E. II.
KapaBaes [u ap.]. — Mocksa : Usnatensckuit JJom MUCuC, 2015. — 99 c. — ISBN 978-5-
87623-843-6. — Tekcr : >neKTpoHHBIHN // DnekTpoHHO-0MOaMoTeuHas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum noctyma: i aBTOpU3HUD.
[I0JIb30BaTEIEH

0) AONOJIHUTENbHAS INTepaTypa

1. bensii, E. M. Vmpasnenue npoekramu : koHcmekT yekuuit / E. M. benwiii, 1. b.
PomanoBa. — CapatoB : Ail Ilu Op Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-Oubmmoreunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexum noctymna: ajst aBTOpH3HP. MOIb30BATEICH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ynpaBieHus NMpoekTamu : kypc nekuuii / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii rocyIapcTBEHHBI TEXHHUYECKHI YHHBEPCHTET, IIOBOJIKCKHIL
roCyJapCTBEHHbIN TexHonornyeckuit yausepcurer, 9bC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT : a5meKTpoHHEIH // DnekTpoHHo-0nbmuoreuHas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum goctyma: Juis  aBTOpH3HP.
II0JIb30BAaTENEH

3. 3areesa, JI. A. VYnpaBienue npoekrtamu : ydueOHoe mocobue / JI. A. 3areesa, E. C.
MapkoBa. — Jlunenx : Jluneukuil rocyrapcTBeHHbIN TeXxHMYecKkuil yHuBepcureT, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3J€KTPOHHBIA // DJIEKTPOHHO-
OuOIMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexum noctymna: s aBTOpU3Up. MOJIb30BaTEICH



4. Kum, Xenaman YnpasieHnue npoekramu. beictpsiit crapt / XenamauKum ; nepeson 0.
[lImakosa ; mox penakmueit C. . HemszpectHoro. — 2-e u3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 37eKTpOHHBIN // DIeKTpOHHO-OMOIMOTEYHAS
cucrema IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/89623.html. — Pexwum
JIOCTYTIA: JIUIsl aBTOPU3UP. TIOTIB30BaTENEH

5. Knasepos, B. b. Ynpasnenune npoekramu. Keiic mpaktuyeckoro oOydeHus : ydeOHOE
nocobue / B. b. KnaBepoB. — Caparos : Aii [lu Op Meaua, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : 2MeKTpOHHBIN // DneKTpoHHO-O0MOMMoTeuHas cucrema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyna: i aBTOpU3mMp.
nosnb3oBaresei. - DOI: https://doi.org/10.23682/69295

6. Jlykmanona, U. I'. Yopasnenue npoekramu : yueOHoe mocodbue / U. I'. Jlykmanona, A. T.
Kopones, E. B. HexxnukoBa. — 2-¢ u3n. — Mocksa : U3garensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : 3IEKTPOHHBINA // DIEKTPOHHO-OMOIMOTEYHAS
cucrema IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/89551.html. — Pexwum
JIOCTYTIA: JIUIsl aBTOPU3UP. TIOJIB30BaTENEH

7. Heioron, Puuapn. Yopasnenue npoexktamu ot A 1o S / Puuapn Heroton ; mepeBon A.
Kupnuenko. — Mocksa : AnbninHa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHbIN // DnekTpoHHO-O0ubMMoTeunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum nocrtyna: 1is aBTOpU3Up. MOJIB30BATEICH

8. IlaBnoB, A. H. DddexTuBHOEC ympaBieHue MNpoeKTamMH Ha OCHOBe craHgapra PMI
PMBOK® 6th Edition / A. H. [TaBmoB. — Mockga : Jlaboparopus 3Hanuii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TexkcT : a5eKTpoHHBIH // DnekTpoHHO-O0ubmnoTeuHas cucrema [IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum mocryna: mus
aBTOPU3HP. MMOIb30BATENEH

9. Vmnpaenenue npoekramu : yueOHoe mocodue / I1. C. 3enenckuii, T. C. 3umuskosa, I'. U.
[Tomogpko [u ap.] ; moxm penmakumer [. WM. Tlomompko. — Kpacnosipck : Cubupckuit
denepanbublii  yauBepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Texkcr :
AIIEKTPOHHBIN // DnexkTpoHHO-OuOmuoTteunas cucreMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexwum noctyma: 1uist aBTOPU3UP. MOJIB30BATEICH

10. HIunkeBuy, A. V. YnpaBieHue npoekTaMu B JIOTUCTUKE : yueOHOe rmocodue / A.
U. Munkesny, C. C. Kynpssuesa, T. B. MansieBa. — Kazanp : Kazanckuil HalmoHaabHBIN
UCCIIeIOBaTENbCKUI TexHonornueckuii ynusepcurer, 2017. — 224 c. — ISBN 978-5-7882-
2213-4. — Tekcrt : dneKTpoHHBIH // DnekTpoHHOo-0ubmmoTeyHas cucrema IPR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/79580.html. — Pexxum moctyma: s aBTOPHU3HUD.
I10JIb30BaTENEH

8. IlepeyeHb pecypcoB HH(POPMALHOHHO-TEIEKOMMYHHUKALIMOHHOM CeTH
"UHTepHer"

1. Kypuan «DkoHOMHKA CETbCKOr0o Xo3siicTBa Poccumy» http://www. esxr. ru

2. Kypnan «ATIIK: sxonomuka, yrpasiaenue» http://www. vniiesh. ru

3. Kypnan «OKOHOMHKA CEIbCKOXO3SMCTBEHHBIX M IepepadaThIBAIOIIUX MPEANPUATHIN
http://www.eshpp.ru

4. VYupasnenne OenepanbHON CIIyKObI TOCYIaAPCTBEHHON CTAaTUCTUKH 1O TIOMEHCKON 00J1acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmanbHeIi calT MUHHCTEPCTBA CETBCKOTO X03siicTBa PD http://www. mcx.ru
6.CripaBouHo-TipaBoBas cucrema «Koncymbrant+» http://www. consultant.ru
7.CnpaBouHo-mipaBoBas cucrema «["apanT» http://www. garant.ru

8.ludposas mnardopma «Moii OuszHec», OpraHm3aTop - MHUHHCTEPCTBO IKOHOMHYECKOTO
pazButus PO. [Toxnepxka B yenoBusx Covid -19.https://msp.economy.gov.ru/covid-19/
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9. MeToauvecKkue YKa3aHUsA Il 00y4aI0IIUXCH M0 OCBOEHHUIO TUCIHILIHHBI

1.OcHoBBI yripaBiieHus mpoekTamu / ABTopbI-cocTaBuTenn: MenseneBa JI.b., Aranurosa
JL.I .Meroaudeckue ykazaHus ¥ 3aJaHUs )11 MPAKTHYEeCKO paboThl. — TromeHs, [AY

Cesepnoro 3aypanbs, 2020. [DneKTpOHHBIN pecypc].

10. Ilepeyens HH(POPMALIHOHHBIX TEXHOJIOT U
N30C Moodle.

11. MarepuajJbHO-TeXHHYECKOe OOecredeHue 1 CIUTIIUHbI

[Ipn w3ydenmn gucHUIUIMHBI «OCHOBBI  YIIPABJICHHUS MPOCKTAMHY»  HCIIOIB3YIOTCS
TEXHUYECKHE CpEICTBA OOY4YeHHUs (MyJbTUMeIuitHOoe oOopymoBaHue). I[lpu dreHHM JeKImn
MPEIyCMOTPEHO HCIOJIB30BAaHUE ABTOPCKUX IPE3CHTAIM, KOTOPHIC COAEPKAT BH3yaTbHYIO
uH(popMaIrio (TEKCTOBYIO, TpadUUYECKyI0, TAOTHUHYIO U JIp.).

12.0c00eHHOCTH 0CBOEHMSI TMCHUIIMHBI 1JI MHBAJIHMIOB H JIUI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

OOyuenue oOyyarolmUXxcss C OrPaHUYEHHBIMU BO3MOXKHOCTSMM  370POBbSl  IIPH
HEOOXO/JMMOCTH OCYILECTBIISIETCSI Ha OCHOBE aJalNTHPOBAaHHOM pabodell mporpaMmMel ¢
UCIIOJIb30BAHUEM  CIELMAIBHBIX METOJAOB OOYy4YeHMs U JUJAKTHUYECKUX  MaTepHalioB,
COCTaBJIEHHBIX C Y4Y€TOM OCOOEHHOCTEH NCHUXO(PU3MUECKOrOo Ppa3BUTHUS, WHIAMBUAYaAJIbHBIX
BO3MOYKHOCTEH M COCTOSIHUS 3/I0POBBS TAKUX 00ydaronuxcs (00yJaromerocs).

B mensax ocBoeHuss y4yeOHONW mporpamMmbl JAWCHUIUIMHBL HWHBAJIWAAMU UM JIMIAMH C
OTpaHMYEHHBIMU BO3MOKHOCTSIMU 3/J0POBbSI 00€CIIEUNBAETCS:

* U1 WMHBAIWAOB U JIMI C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3/I0POBbSI IO 3PEHUIO:
pa3MelieHre B JOCTYNHBIX JUIsl 00Yy4aroluXcsl, SBISIOIUXCS CIETNbIMU WU CIIa0OBUISALINMH,
MecTax M B aJalTUPOBaHHOM (opMme crnpaBoyHOH HHGPOpPMAIMKM O PACHUCAHUU YYEOHBIX
3aHSTHI; IPUCYTCTBUE ACCUCTEHTA, OKAa3bIBAIOLIET0 OOydaroueMycss HEOOXOAMMYIO IOMOIIb;
BBINTYCK aJIbTEPHATUBHBIX (JOPMATOB METOAMYECKUX MaTepHalIOB (KPYMHbIM mpudT wim
aynuo(daiiniel), HWCHoib30BaHUEe Bepcuu caita mua crnaboBumsammux OBC [PR BOOKS wu
cneuuanbHoro  MoOwibHoro mnpuioxenus [PR BOOKS  WV-Reader (mporpaMmsl
HEBU3YAJIIbHOTO JI0CTyna K HWHGOpManuu, NpeAHa3HAYeHHOM a1 MOOWJIBHBIX YCTPOMCTB,
pabotarommx Ha omepanmonHoil cucteme Android u i0S, xoTopas He TpeOyeT crenuaibHO
00y4eHHOro accucreHra, T.K. moau ¢ OB3 mo 3peHuto paboTalOT CO CBOMM YCTPOHCTBOM
IPUBBIYHBIM CIIOCOOOM, UCTIONIB3YS CHelHalbHbIe ITATHBIE TPOrPaMMBbI ISl HE3PSUMX JIIOJCH, ¢
kotopeiMu [PR BOOKS WV-Reader nmeeT noiaHyo cOBMECTUMOCTH);

* JUI1 WHBAJIUAOB W JIUI[ C OrPAaHUYEHHBIMH BO3MOXHOCTSIMH 3/I0pPOBbSI IO CIYyXY:
Ha/JIeXKallMMHU 3BYKOBBIMH CPEICTBAMU BOCIIPOM3BEIeHHE HH(POPMAIIH;

* U1 WHBAJIMAOB U JIMI C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3J0POBBS, HMMEIOLINX
HapyIICHUs ONOPHO-JIBUTATEJIBLHOTO armapaTa: BO3MOXKHOCTb OECHpEensTCTBEHHOrO J0CTyla
o0yyaromuxcst B yueOHble TOMEIIECHNUs, TyaleTHble KOMHATHI U JIpyTrue moMenieHus kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  MTOMEIICHUSX.

O6pa3zoBaHue 00y4arOMIMUXCS C OrPAaHUYEHHBIMH BO3MOXHOCTSIMU 3/10pPOBbSI MOXET OBITh
OpPraHU30BaHO KaK COBMECTHO C JAPYTUMHU OOYyYaIOUIUMUCS, TaK U B OTAEIbHBIX IpyHIax Wil B
OTJENBHBIX OPraHU3aALUsAX.
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KOHTPOJIBHBIE 3AJTAHUSA 1 UHBIE MATEPUAJIBI OHEHKHU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
OcHoebl ynpaenenus npoekmamu

1.Bonpocsl 1J1s1 codeceq0BaAHUA

1.Paszoen Ocnosvi ynpasnenus npoekmamu
1. Dens, 3anaun kypca. OCHOBHBIE TOHATHSL.

no

Hcropus npoekToB Mupa

3. Kpurepun ycrnexos u Heynay NpoeKTa, )KU3HEHHbIN LUK U (ha3bl IPOEKTa, OKPYKEHUE
IpOeKTa

4. Y4YacTHUKM TNPOEKTa, KOMaHIa IPOEKTa, YHPaBJAIOIIMN HpoekToM. PykoBOACTBO U
JTUJIEPCTBO.

5. OpraHuzanMoHHBIE CTPYKTYphl TpoekTa. [locTosiHHas WM poauTeIbcKas

OpraHu3anus

Pemenue npoGnem. [leperoBopsl, feoBble BCTpeun

6
7. Cranpaptsl 1 HopMbl. FOpuanueckue (IpaBoBbI€) aCHEKTHI
8. JKu3HeHHbII LUK IpoeKTa

9. OcHoBHBIE (ha3bl KU3HEHHOTO LIUKJIA IPOEKTa

10. Hcropust BOSHUKHOBEHUSI JUCLIUILIMHBI

11. OcHOBHBIE yYaCTHUKU IPOEKTHOM NEATEIBHOCTH

12. OcobeHHoCTH ynpaBIeHHUS TPOSKTHOMN eATELHOCTHIO

13. OcobeHHOCTH yIpaBIeHHS MPOSKTAMH B Pa3BUTHIX CTpaHAX

2. Pasoen Paspabomka u ynpasnenue uHcmumyyuoHaIbHbiMU HOOCUCEMAMU NPOEKmMAa

14. YpasneHnue npoeKkToMm.
15. Yopasnenue npeaMeTHON 001acThIO IPOEKTA.
16. YrpaBieHnue npoeKkToM 1o BpEMEHHBIM TapaMeTpam
17. YnpaBneHnue cTOUMOCTBIO U (PMHAHCAMM ITPOEKTA
18. YnpaBieHue kaueCTBOM B IPOEKTE
19. YnpaBnenue puckoM B POEKTe
20. YnpaBieHue nepcoHalloM B IPOEKTe
21. YnpaBieHne KOH()IUKTaMU B TIPOEKTE
22. YnpasieHne 0€301acHOCTBIO B IPOCKTE
23. YnpaBieHne KOMMYHUKAIIASMU B TIPOEKTE
24. YnpaBieHre TTOCTaBKaMH U KOHTPAKTaMHU B TIPOCKTE
25. YrpaBieHne pecypcaMu B IPOCKTE
26. YnpaBieHne U3MEHEHUSIMH B TIPOCKTE
27. YnpaBieHue 3anacaMu
28. YnpaBieHrne KaueCTBOM
29. MexayHapo/iHble CTaHJapThl Ka4ecTBa
30. YipaBneHne BpeMeHEM pealTu3aliiy MpoeKTa
2. Pazoen D¢ghexmusnocmv npoekma u e2o oyeHka



31. 3akrounTeNBHBIC TIOJI0KEHUS YIPABICHHS TPOSKTaAMH.

32. UtoroBelil 0TUeT 0 pe3ynpTarax padboTsl. busHec-1uiaH.

33. Onenka 3 peKTUBHOCTH MTPOCKTA

34. Tloka3zaTeneil 5koHOMU4eCcKO# 3(h(heKTHBHOCTH HHBECTUIIMOHHOTO IIPOEKTA

35. OcobGeHHOCTH OMNEHKH A(P(GEKTUBHOCTH TIPOEKTOB C YydeToM (PaKTOPOB pHCKA U
HEOIPEICIICHHOCTH

36. OcHOBHAas POJIb JIOTHUCTUKH B YIIPABJICHUU MPOCKTAMHU

37. CocTaB U CTPYKTypa IPOCKTHBIX PUCKOB

38. MeTo/pI M cpelIcTBa KaYECTBEHHOTO aHAIIN3a

39. Habop pa3Butue u opranuzanus paboTsl KOMaH/IbI IPOCKTA

40. AHanmu3 OCHOBHBIX MOTPEOUTENEH HHPOPMAITUHN TTPOCKTA

41. ObecrieueHre CUCTEMBI MEHEI)KMEHTA KaueCTBa

42. OcHoBHbIE (DYHKIIMH MEHEKMEHTA KauecTBa

43. TIpomecc 3aBepIIcHUs ITPOCKTa

44. TTokazaTenu peHTa0eIbHOCTH

45. OKynaeMocTb IIPOEKTa.

Kpurtepum onenku:

- OLICHKA «OTJIMYHO» BBICTABJISETCS CTYACHTY, €CIU AAH IOJIHBIM, pa3BEpHYTHII OTBET Ha
IIOCTaBJICHHBI BOIPOC, II0OKa3aHa COBOKYIHOCTh OCO3HAaHHBIX 3HaHUH 00 0OBeKTe,
JIOKa3aTeJIbHO PACKPBITBI OCHOBHBIE IIOJIOKEHUS TEMBI, B OTBETE IIPOCIECKHUBACTCA YETKas
CTPYKTypa, JIOTUYECKass IIOCIEN0BAaTEIIBHOCTh, OTPAXKarollas CYIIHOCTb PACKPBIBAEMBIX
NOHATHH, TeOpui, sABICHUM. OTBET H3JI0KEH JMTEPATYPHBIM S3BIKOM C HCIOJIb30BAHUEM
TEPMHHOB. MoOryT OBITh JONYUIEHbl HENOYETHl B ONPEAEICHUM MOHSITUH, HCHpPaBICHHbIC
00y4aroImuMcsi CaMOCTOSITENILHO B TIPOLIECCE OTBETA;

- OLICHKA «XOpOLIO» -JaH TOJHBIM, Pa3BEPHYTHII OTBET HA IIOCTaBJICHHBIM BOIIPOC,
IIOKa3aHO YMEHHME BBIJCINUTh CYHNIECTBEHHBIE M HECYILECTBEHHbIE IPU3HAKH, IPUYUHHO-
CIeICTBEHHbIE CBs3U. OTBET JIOTWYEH, W3JIOKEH JINTEPATYPHBIM SI3BIKOM C HMCIOJIb30BAaHUEM
TEpMUHOB. B OTBeTe nomyIlieHbl HE3HAYMTEIbHbIE OUIMOKM, MCHpPABJICHHBIE OOydYarOUIMMCS C
MIOMOUIBIO IIPEIIOABATENS;

- OLICHKA «yJOBJIETBOPUTEIBHO» - JaH HEIOCTATOYHO MOJHBIA M HEJOCTaTOUYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MMEIOT HapylueHus. /lomymieHs! omubku B
PACKpBITUU MOHATHH, yrnoTpebaeHnn TepMUHOB. OOyJaromuiicss He ClOCOOEH CaMOCTOSATENIBHO
BBIJIETIUTh CYIIECTBEHHbIE M HECYILECTBEHHBbIE MPU3HAKU U MPUUYHMHHO-CIIEJICTBEHHBIE CBS3U.
OOyuaronuiics MOXXKET KOHKPETU3UpOBaTh OOOOIIEHHBIE 3HAHMS, JI0Ka3aB Ha NpUMepax HX
OCHOBHBIE TIOJIOKEHHUSI TOJBKO € IOMOILBIO IpenojaBaTens. PedeBoe odopmiieHue tpedyer
MONIPABOK, KOPPEKLUHY;

- OLIEHKA «HEYJOBJIETBOPUTEIBHO» - JaH HENOJHBIM OTBET, IPEACTaBISIIOMUN COO0M
pa3po3HEHHbIE 3HAHUS 10 TEME BONPOCa C CYNIECTBEHHBIMH OIIMOKAMH B OIpEIeICHUSX.
[TpucyTcTBYIOT (PparMeHTapHOCTh, HEJIOTMYHOCTh u3NokKeHus. OOyudaromuiicss He OCO3HAeT
CBSI3b TOHSATHI, TEOPUH, SBJICHUS C IPYTUMHU OOBEKTAMH JAUCHUILTUHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alusl M JI0Ka3aTeIbHOCTh H3J10KeHus. Peubp HerpamortHas. JlomosHWTENbHBIE U
YTOUHSIOLINE BOIPOCHI MPENoAaBaTeliss He MPUBOAAT K KOPPEKIMU OTBeTa 0Oydaromerocs He
TOJIBKO Ha MOCTABJIEHHBIN BOIIPOC, HO M HA IPYTUe€ BONPOCHI TUCIUIUIMHBI.



2.KoMIuIeKT 3a1aHUii AJIs1 KOHTPOJIbHOM padoThI

Howmepa BoIpocoB [i1s1 TEOpETUUECKOro pa3jiesa U HOMep 3a/laHusl IJIsl MPAKTUYECKOro paszena
KOHTPOJIbHON paboThI

Ilocnennss [Ipennocnennss nudpa HoMepa 3a4eTHOM KHUKKHU
dpa 0 1 2 3 4 5 6 7 8 9
HOMEpa
3a4eTHOM
KHIKKHA
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
11 12 13 14 1 2 3 4 5 6
21,36, | 22,37, | 23,38, | 24,39, | 25,41, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
7 8 9 10 11 12 13 14 1 2
31,46, | 32,47, | 33,48, | 34,49, | 3550, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 61 62 63 64 65 66 67 68 69 70
2 3 4 5 6 7 8 9 10 11
4156, | 42,57, | 43,58, | 44,59, | 45,60, | 46,61, | 47,62, | 48,63, | 49,64, | 50,65,
4 71 72 73 75 74 76 77 78 79 80
12 13 14 1 2 3 4 5 6 7
51,66, | 52,67, | 53,68, | 54,69, | 55,70, | 56,71, | 57,72, | 58,73, | 59,74, | 60,75,
5 81 82 83 84 85 1 2 3 4 5
8 9 10 11 12 13 14 1 2 3
61,76, | 62,77, | 63,79, | 64,78, | 65,80, | 66,81, | 67,82, | 68,83, | 69,84, | 70,85,
6 6 8 I 9 10 11 12 13 14 15
4 5 6 7 8 9 10 11 12 13
71,1, 12,2, 73,3, 74,4, 75,5, 76,6, 77,9, 78,8, 79,7, 80,10,
7 16 17 18 19 20 21 22 23 24 25
14 1 2 3 4 5 6 8 9 10
81,11, | 82,12, | 83,13, | 84,14, | 85,15, | 86,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
11 12 13 14 1 2 3 4 5 6
6,21, 71,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45
7 8 9 10 11 12 13 14 1 2

IlepeyeHb BONPOCOB 1JIsi KOHTPOJIbHOI Pa0oTHhI (/151 BHINOJHEHHUS TEOPETHYECKON YaCTH)

IToHnMaHue COCTaBHBIX YacCTEN MPOEKTa. BHYTPUIIPOEKTHBIE MPOLECCHI HOIIEPALUH.
Buns! knaccugukanmy NpoeKToB, TPUBEAUTE CBOU IPUMEPBHI.

3aa4uM U CTPYKTypa YIPABIECHUAIPOESKTAMH.
CpaBHEHHNEKIACCUUECKOTOMEHEIKMEHTAaUIPOEKT-MEHEIKMEHTA.

Bpemennsie Ipo1ieccol BHITOIHEHUAIPOCKTA.

HanosxeHne nponeccoB, HUKINYHOCTD MTPOLIECCOB, B3aUMOCBA3b IIPOLIECCOB.
AHanu3 )XKMU3HEHHOTO [IUKJIA MPOEKTa.

AHaIM3CUTYaIUH.

©ooN R ODE

[IpoGiema Kak cep/leBHHAIIPOCKTA.




10. XapakTepucTuka pecypcoB. AHAIU3PECYpPCOB.

11. ®opmynupoBKa KOHIETIIUH NTPOEKTA. YTIPaBICHHUE 3aMbICIIOM U pa3paboTKa 11e1eBOi
CTPYKTYpBI. YcTaB npoekTa. Kpurepuu ycnexa u kpurepuu Heynauu. [lnan
YIIPaBJICHUSTIPOCKTOM.

12. TloacucremMbIIpoeKkTa 1 0OCOOCHHOCTH YIIPABJICHUS HMU.

13. TaitM-MeHePKMEHTIIPOSKTanON3HEC-TUIAHTIPOCKTA.

14. Kanenaapupiii miad. CpOKHIIPOEKTA.

15. bropker npoekra. Cmera. Paznuuus GromkeTa u cMeThl. PacxokaeHne BcpeacTBax.

16. YnpasneHnue KoJIM4eCTBOMIIPOEKTA.

17. KauecTtBennslii nmpouecc. [InanupoBanue kauecTsa. Ayaur.

18. KauecTBeHHOCUKOIMIECTBEHHOE YIIPABICHUCTIPOSKTOM.

19. Ilnan  KOMMYHUKAaIIUH. Buyrpennuii u BHEIIHUU cOopbl HH(OPMAITHH.

20. ®opMHpOBaHUE KOMAH/IBIITPOEKTA.

21. YrpapaeHye NpOeKTHBIMI KOMMYHMKaIIVSIMI.

22.0OnTuMu3anus puckoB. [ImanupoBanue yrpaBieHUSIPUCKaMU.

23. Pucku, BUIBIPUCKOB.

24. MOHUTOPHHT M €rOCOCTABIISIONIHE.

25. Bupl 9KCTIEPTHBIXOIICHOK.

26. [TocTnpoeKTHBIIMOHUTOPHMHIHAHAIM30Ka3aHHOTO BO3/1EHCTBHSL.

27.1lnan  KOMMYHUKAIIHH. Buayrpennuii u BHEIITHUHA cOopbl HHGOPMAITHH.

28. KynbTypa NpOeKTHOr0 yIpaBJIeHus.

29. Uctopus pa3BUTHS AUCUUIUIMHBI OCHOBBI YIIPABICHUS ITPOEKTaMH.

3apanus aJs NMPAKTHYECKOI'0 pasjaeja KOHTpOJ'lI)HOﬁ paGOTLI

Pa3paborate npoexr:

1.ChopmynupoBaTh aKTyalbHOCTb, 1I€Jb U 33J1a4H MPOEKTA.

2.IlpoBecTy aHAINU3 KOHKYPEHTHOM CpPEIbI.

3.Cnenatb SWOT-ananu3 mnpoekTa, BBIJCIUB CHIbHBIE, Cla0ble CTOPOHBI IPOEKTA,
BO3MOXHOCTH U yIPO3BI.

4.ChopmupoBaTh SKOHOMHYECKME TMOKa3aTeau (BBIPYUKY, HpuUOBUIb, ce0ecTOMMOCTb,
OKYIaeMOCTb ITPOEKTA).

Kpurepuu ouenkmu:

- OLICHKA «3aYTEHO» BBICTABJISETCS CTYIEHTY, €CJIM JaH IOJIHBI OTBET Ha BOIPOCHI
KOHTPOJIbHOM paboThl M MNPaBUIIBHO, JIOTMYECKHM BEPHO pElIeHa CHUTYallMOHHAs 3ajada C
JEMOHCTpallMe 3HaHUSA Marepuajla TEM, BOIPOCOB C NPUMEHEHHUEM  CIIELHAIbHOU
TEPMHUHOJIOTHH, TPaMOTHOTO U3JIOKEHUs Marepuana, O(OPMIEHHOTO B COOTBETCTBUU C
TpeboBaHUAMH. J[OMYyCKAIOTCSl HE3HAUUTENIbHBIE HETOYHOCTH B HCIIOJIb30BAaHMM CIIELUAIBHON
TEPMHUHOJIOTHH, HE3HAUUTENIbHbIE CTUJIMCTHYECKHE OIMOKM B H3JIO0XKEHHH MaTepHana,
HETOYHOCTHU B BBIBOJIaX 110 TEME BOIIPOCOB, HE3HAYUTEIIbHBIE OMINOKU B 0(OPMIICHHH;

- OIIEHKA «HE 3a4TEHO» BBICTABISETCS CTYJCHTY, €CIIM JIaH HEBEPHBIH OTBET WJIH OTBET,
HE PpAacKpBIBAIOIIMKA BONPOC KOHTPOJBHOM paboThl € JAEMOHCTpalued He BIaJeHUs
TEPMHUHOJIOTHEN 10 TUCUUIUINHE, HEOPEHKHOTO UM HENPaBUILHOIO OPOPMIICHUS CUTYallMOHHON
3aJauu, TaKKe B clydae, eClid Ha MPOBEPKY MPE/CTABICHbI JBE OJAMHAKOBBIE MO COAEPIKAHUIO
paboTsl. JInGo KOHTpOIbHAs paboTa BHINOIHEHA HE M0 3a/JaHHOMY BapHaHTY.



3.Temsl pedpepaToB
1. Mcropuueckast MOCIe0BaTEIBHOCTS CTAHOBJICHUS IPOEKTHOTO YIIPABICHHSL.
. CpaBHUTENBHAS XapaKTEPUCTHKA TPATUIIMOHHOTO U TIPOEKTHOTO MEHEKMEHTA.
. Oco0eHHOCTH MMPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHACKHX YCIOBHUSX.
. OYHKIMU yTIPaBJICHUS TPOCKTaMHU.
. MeTozpl yripaBiieHUs IPOCKTaMH.
. ®a3bl KU3HEHHOTO IMKJIa TPOEKTa B UX KPAaTKOe Coep KaHue.
. OpraHu3aiMoHHbIC CTPYKTYPHI YIIPABJICHUS TPOCKTAMH.
. [lepcieKTHBBI NCTIONB30BaHUsI METO/1A MPOEKTHOTO prHaHCcHpoBaHus B Poccun.
. Opraamsarus oduca IpoeKTa.
10. CoBpeMeHHas KOHIIEIIHSI MapKETHHTA B YIIPABICHUH ITPOSKTAMHU.
11. MapKkeTUHT POEeKTa.
12. DkcnepTH3a IpoeKTa.
13. Topru ¥ KOHTPAKTHI B YIIPABICHUH IPOCKTAMH.
14. Yupasienue pabotamMu 1o IPOEKTY.
15. MeHeKMEHT KadecTBa IIPOEKTA.
16. Yopasnenue pecypcaMu IPOEKTa: YIpaBICHUE 3aKyIIKaMHU [IPOEKTA.
17. YopapieHue pecypcamMu IpoeKTa: yIpaBieHue MOCTaBKaMH.
18. Ynopapienue pecypcamMu IpoeKTa: yIpaBiecHHUEe 3aracaMH.
19. HoBble MeTOBI YIIPaBICHUS MaTePUATBHO-TEXHHYECKUM 00eCTIeYeHIEeM — JIOTUCTHKA.
20. ®opMupoBaHHE U Pa3BUTHE KOMaH]IbI ITPOEKTA.
21.0Opranmuzanus 3pQekTHBHON NesSITeTLHOCTH KOMaH/IbI TPOCKTA.
22. YrpasieHue MepcoHaIoM KOMaHIbl TPOSKTa.
23. Ilcuxonoruyeckue aceKThl YIpaBiIeHUs] KOMaHAOU IPOEKTA.
24. YrpaBieHne KOMMYHUKAIUSIMH MTPOEKTa.
25. CoBpeMEeHHBIE METOIbI YIIPABICHUS PUCKAMHU IIPOCKTA.
26. CoBpeMeHHbBIE IPOTPAMMHEIE ITPOYKTHI B OOJIACTH YIPABICHHS MTPOSKTAMHU.
27.YupaBieHrue puckamMu MIPOEKTHOM JAeATEIbHOCTH.
28.CpaBHUTEIbHBIE 0COOEHHOCTH YIPABJICHUS MMPOEKTOB B Pa3BUTHIX CTPaHAaX.
29.0cobennoctu ynpasienus B CILIA.
30.Mcrionp30BaHrEe MPOTPAMMHBIX MTPOAYKTOB B IMIPOIIECCE YITPABIECHUS MPOSKTAMHU.

O 01N W bW

Bonpocs! k 3ammTe pedepara:

- B YeM 3aKJII0YAeTCsl aKTyaJIbHOCTh TEMBbI?

- KaKOBBI 11€JIb U 331a41 UCCIIEAOBAHUS?

- YTO MOCTYXKUJI0O UCTOYHUKAMHU HH(POPMAIIHH 110 TeMe?

- KaKue OTEYECTBEHHBIC W/WIHM 3apyOekHbIE Y4YEHBbIE 3aHHMAJHNCh HCCIENOBAHUEM JAHHBIX
BOIIPOCOB?

- YTO HOBOTO BbI Y3HaJH MpHU padote Haj pedeparom?

- KaKOBbI OCHOBHBIE BBIBOJIBI IO TEME UCCIICIOBAHUS?

Kpurepuu oueHku:

O1eHKa «3a4TEHO» - BBIIIOJIHEHBI Bce TPeOOBaHMS K HAMMCAHUIO U 3aluTe pedepara B
COOTBETCTBUM C METOAMYECKHMMH YKa3aHHSMH II0 CaMOCTOSITENIbHOM pabote: o0o03HaueHa
npobiieMa U 000CHOBaHa €€ aKTYalIbHOCTh, C/IEIaH KPAaTKUW aHAIN3 PA3TUYHBIX TOUEK 3pEeHUs Ha
paccMaTpuBaeMylo MpoOjieMy M JIOTHYHO H3JI0’KeHa COOCTBEHHasl MO3UIUS, CHOPMYIHPOBaHbBI
BBIBOJIBI, TEMa paCKphITa, BBIAEpXKAH OO0BEM, COONIOACHBI TpPeOOBaHHUA K BHEUTHEMY
0ohOpMIIEHHIO, JaHbl TPaBUJIbHBIE OTBETHl Ha JIOMOJHHUTEIbHBIE BOMPOCHL. JlomycKaroTCs
HE3HAYUTENbHBIE HETOYHOCTH B H3JIOKEHHM MaTepuaia, yOymieHus B odopmileHuw,
3aTPYIHEHHMS TIPU OTBETAX Ha JIOMOJHUTEIbHBIE BOMPOCHI MPHU 3aIUTE JTUOO HETIOTHBIC OTBETHI.



OneHka «He 3aYTeHO» — HMMEIOTCS CYIICCTBEHHBIC OTCTYIICHHS OT TpPEOOBaHHMA K
pedepupoBanuio. B uyacTHOCTH: TeMa OCBeIllIE€HA JHIIb YAaCTUYHO, JOMYIICHBI (PaKTHUCCKUE
OIMOKK B COAepKaHUM pedepara WM MPH OTBETE HA JOMOJHUTENBHBIE BOMPOCH. Bo Bpems
3alUThl OOHAPY)KHUBACTCS CYIICCTBEHHOC HEMOHMMAaHHE JKOHOMHUYECKOW mpodiembl. He
BEIJIEpKaH 00bEM pedepara.

4. Tembl IpynmoBbIX H/ i HHAUBUAYAJBHBIX TBOPYE€CKUX 3anaHnﬁ
IMPOEKTOB

I'pynnoBsie TBOpYecKue 3aJaHus (IPOEKTHI):

[TpoBoauThCST MO Teme YTpaBlieHWE pucKamu (BTOPOHM pasfen MUCIUILIMHBI), paboTa B
TpyIIax TPOBOIUTHCA B (OpME TPYNIOBOW JUCKYCCHH, KOTOPBIA IO3BOJSET COIMOCTABUTH
MIPOTUBOIIOJIOKHBIC MMO3UIIUK, PACCMOTPETh MPOOJIEMY C Pa3HBIX CTOPOH, YTOUHHUTH B3aUMHBIC
MO3UIIMHM, YTO YMEHBIIACT COMPOTUBIECHHUE BOCIPHUATHIO HOBOM HHGOPMAIMH, YCTPAaHUTH
AMOLUUOHAIBHYIO TPEAB3ATOCTb.

1  TIlpoBecTu aHamu3 pUCKOB OM3HEC - HJIEU
2  OmnpenenuTh METOMBI CHHXKEHUSI PUCKOB
3 IlpeanoXuTh METOBI YIIPABICHHS PUCKAMH OM3HEC - UICH

Kpurepum ouenku:

- OOCHKA <«3a4YTCHO» BBICTABIACTCA CTYACHTY, C€CJIM BBICTABIACTCA CTYACHTY, CCJIM CTYICHT
AKTUBHO Y4YaCTBOBAJI B paspa60TI<e U IIPE3CHTAINH TCMbI 3aaHUsl, dAKTUBHO €€ IIPCACTABIIACT,
OTBCYACT Ha BOIIPOCHI OIIIIOHCHTOB,

- OIICHKAa «HC 3a4TCHO» BBICTABIACTCA CTYACHTY, €CJIM CTYACHT AKTHMBHO HE OTCTAWMBACT CcBOCH
MOo3uHrHu, HE BJIIAACCT MATCPUAJIOM, HC OTBCUACT HA BOIIPOCHI ayJAUTOPUH.



S5.Bonpocsl K 3a4éTy

Kommerenmus

Bomnpocsl

YK-2 - Cniocoben
OTIPENIETISATh KPYT
3a/1a4 B paMKax
MOCTaBJICHHOM 1EeNU 1
BBIOMPATH
ONTUMAJIbHBIC
CIIOCOOBI MX
pEIICHUS, UCXOIS U3
JICUCTBYIOILIHUX
MIPaBOBBIX HOPM,
MMEIOIIHNXCSA
PECYpPCOB U
OTpaHUYECHUN

1.OcHOBHBIE IPU3HAKU ITPOEKTA
2. llenu, 3a1aun, OOBbEKTHI U CYOBEKTHI YIIPABJICHUS MPOEKTA

3.KnroueBble poiu B ylpaBlIeHUH IIPOEKTaMU

4.Ilepuox Havana pa3BUTHS yIIPaBJIEHUS IPOEKTaMU

5 OpraHu3anroOHHO-YIPaBIEHYECKUE CTPYKTYPbI IPOEKTa
6.Pecypcel npoekTa

7. CTiiin pyKOBOJICTBA IPOEKTOM

8. OCHOBBI YIIPaBJIEHUS peECypcaMu

9.3amaun ynpaBiieHUs1 pecypcaMu

10.11enu n1aHupoBaHUS PECYpPCOB MPOEKTa

11.Coneprxanue u nmocrpoenue rpaduka ['anra.
12.PecypcHoe m1aHUpOBaHKE B OLIEHKE CTOMMOCTH IIPOEKTa
13.ITonpaBouHble KO3()PULUEHTHI B YIIPABICHUU IPOEKTaAMHU
14. JleficTBus npouecca KOHTPOJIS CTOUMOCTH IIPOEKTa
15.ConepxaHue )XU3HEHHOT'O 1IMKJIA TIPOEKTa

16.0160p Haen KU3HEHHOTO UKJIIA TPOSKTa

17.CtpykTypa IpOEKTHOT'O IIUKJIa

18.0Tansl pa3BuUTHs yIpaBICHUs IPOEKTAMH KaK HAyYHOI'O
HaIpaBJICHUS

19. Coneprxanue Hay4HOH 001acTU —KBaJTUMEPUU
20.3aga4u KaJIeH1apHOTO TUTAHUPOBAHMS

21. Touku npUHATUSA PELLIEHUN

22. YpOBHH yIPaBIIEHUS IPOEKTOM

23.CopepxaHrie Ha4aJIbHOM (a3bl MPoeKTa

24.Conepxxanue ¢asbl pa3pabOTKH MpoeKTa

25.Conepxxanue ¢asbl pean3aluy IpoeKTa

26.Conepxanuie (pas3bl 3aBepIIeHUs] TPOECKTa

27. Haubosee o0miast CTpykTypa MPOSKTHOTO ITHKIIA

28. ®aKkTOpbl BHYTPEHHETO OKPYKEHUS MPOEKTa
29.@axTophl BHELIHETO OKpYKeHus mpoekTal.OCHOBHbIE IPU3HAKU
IPOEKTa

30. MeTo/b! M cpesicTBa UACHTU(UKAIIUN PUCKOB
31.Conepxanne KaTeropuy CTOMMOCTH IPOEKTA
32.CyIHOCTh yNPABIEHUS] CTOUMOCTBIO MPOEKTa

33. CoBpeMeHHBIE METO/IbI KOHTPOJISI CTOUMOCTH IIPOEKTA
34.PecypcHbie KOHPIUKTHI

35.YmpaBneHue 3aracaMy OpraHu3aliiy B MpoIecce yIpaBIeHUs
POSKTaMHU

36. OCHOBHOM JOKYMEHT IIJIAHUPOBAHUS NIEPCOHAJIA TPOEKTA
37. OnTuMu3anys BEINYUHBI pUCKa

38.XapakTeprcTUKa IPOEKTHBIX PUCKOB

39.MCTOIILI u CpeacTBa, UCHOJB3YCMbIC B IPOLECCC INIAHUPOBAHUA




KauecTBa

40. ®akTOpBl BHYTPEHHETO OKPYKEHHUSI POCKTA

41. 3ajgaun KaJleHJapHOTO TUTAHUPOBAHUS

42.ConepxaHue KaJleHJapHOTO IJIaHa MTPOEKTa
43.XapakTepUCTUKHU KaueCcTBa IPOCKTA

44 PoccuiicKkue cTaHAapThl KaYeCcTBA MPOEKTa
45.CoaepxaHue mpolecca yrnpaBjieHUss KOMaHI0H TPOEKTa
46. Copepxanue mpoliiecca yrpaBiIeHHUs CTOUMOCTBIO ITPOEKTa
47. CopepxaHue Ipoliecca yIpaBJIeHUs pecypcaMu NPOeKTa
48. ConepxaHue mpoliecca ynpaBIeHHs] Ka4eCTBOM IPOEKTa
49. OcHOBHBIE XapaKTEPUCTUKU KOMaH/bl IPOEKTa

50. OcHOBHBIE (D)YHKIIMH PYKOBOJHUTENS IPOEKTA
51.ITokazarenu 3pheKTUBHOCTH MPOESKTA
52.JIuckoHTUpOBaHUE B OlleHKE 3 (PEeKTUBHOCTH IPOEKTOB
53./leHexxHbIe MOTOKHU MPOEKTA

Kpurepuu onenkmu:

IlIkana oneHnBaHNsI TECTHPOBAHUSA HA 3a4eTe

% BBINOJIHCHUA 32{aHUA Pe3yabrar
50 -100 3a4TEHO
menee 50 HE 3aYTEHO




