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[Ipu pazpabotke paboueii mporpaMMbl y4eOHOH TUCHUIUIMHBI B OCHOBY HOJOXKEHBI:

1) ®I'OC BO mo Hampasienuto noaroroBku 35.03.07 TexHonorus nponu3Bo/ICTBa U MepepadboTKu
CENbCKOX03HCTBEHHON MPOAYKLINHN YTBEp:KICHHBI MuHUCTEpCTBOM 00pazoBanus U Hayku PO ot «17»
ntonist 2017 r., mpukas Ne 669

2) Y4eOHblii m1aH OCHOBHOM 00pa30BaTeIbHON MPOTPaMMBbl TexHONOr s MPOU3BOCTBA U TIEPEepabOTKU

CEITbCKOX 03 CTBEHHON poayKiuu og00per YuenbiM coBeroM @I'BOY BO I'AY CesepHoro 3aypaibs
oT «27» mas 2021r. IIpotokon Nell.

Pabouas nmporpamma y4eOHOH AMCUMILIMHBI (MOIYJis) 0q00peHa Ha 3acedaHMu Kadeapbl SKOHOMUKH,
opranuzanuu u ynpasierus AIIK ot «04» utons 2021r. [Ipotokon Ne 5a
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3aBenyromnuit kadenpoit 2 2/ 4 A 10.B. 3ybapesa

Pabouas nporpamMma yueOHOM TUCITUIUIMHBI (MOAYIISI) 0J100peHa METOIMUECKON KOMUCCUEH MHCTUTYTA
ot «08» mrons 2021r. [Ipotokon Ne 7a

.\

[Ipencenarens METOAUYECKOW KOMUCCHA UHCTUTYTA i O.A. MenskoBa

Paspaborumk:

Mengenesa JI.b., noneHTt kadeapbl SKOHOMUKHU, opraHu3anuu u ynpasieans AlIK, k. 5. H.

e/

H.o lupekTopa MHCTUTYTA: O..A. IIlaxoBa



1. Hepeqeﬂb IJIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘leﬂlflﬂ o JTMCHMIIVIMHE, COOTHECCHHBIX C
INIAHUPYEMBIMHU peE3yjJdbTaTaMHU O0CBOCHUS 06p330BaTeJ'lI)H0]71 MporpaMmmbIl

Koo [lepeueHp mIaHUpyEMBIX
Nuaukatop 10CTUXKEHUS
Komne- | Pe3ynbTarsl OCBOCHUS pe3yabTaToOB 00Y4YEHHUs 110
KOMITCTCHITUHT
meHyuu JTACIUTLINHE
3Hambsv:
Crnocoben UH-1 w. @opmymupyer B |- 0830BbIC 3HAHWA pecypcgoro
o TIOTCHII U s BbI
ONpENeNATh KPYr 3aJad | paMKax —IIOCTABIEHHOH remm | DO ciand, Ul opa
N ONTUMAJIEHOTO criocoba
B paMKaX ITOCTaBJICHHOH COBOKYITHOCTH o
pcau3anyu peuICHUN
Henmd W BBIOMPATH | B3aMMOCBS3aHHBIX 3ajad,
ONTHMAJbHBIE CIOCOOB! | pa3pabaThIBAET  ONTHMAJLHEIE yems:
YK-2 I/IvaeIHeHI/IH, HUCXOOS M3 | CriocoObl pemeHHvﬂ 3a1a4, |~ OMIPEIEIATH 3A7ATH B PAMKAX
JEWCTBYIOIIMX MCXON M3 ICHCTBYIOIMX | ocrapmennoii mes mpoekTa;
MPaBOBBIX HOPM, | TTPaBOBLIX HOPM M WUMEIOMMXCH | gnadems:
HUMEIOIMMXCA PECYPCOB M | peCypCOB U OTPAHUYEHUH - METOIMKAMH DEIIeHUs 3a7ad B
OrpaHNYCHUHA paMKax JeHCTBYIOMIMX MPABOBBIX

HOPM U OrPaHUYEHUI

2. MecTO TUCUMILUIMHBI B CTPYKTYpPe 00pa30BaTeIbHON MPOrpaMMbl

JlanHass AWCIUIUIMHA OTHOCHTCS K bioky loOs3aTensHOW dYacTu 00pa3oBaTeIbHON
MIPOTPaMMBI.

Z[J'Iﬂ HU3ydCHUA TUCHUIIIINHBI H606XO,Z[I/IMBI 3HAHMA B 00JIACTH YKOHOMHYECKOM TECOPHU.

OcCHOBBI ympaBJICHUS TPOCKTAMU MPEAMICCTBYIOMICH MUCHUILUIMHON I JUCITUTUINH:
SKOHOMHKA Ha MPEANPUATHSIX arpoIpOMBIIIIICHHOTO
«[IpennmpuHUMAaTEIHLCTBOY, TOCYIAPCTBEHHAS UTOTOBAs aTTECTAIIMS.

JucnuniauHa uzydaercst Ha 2 Kypce B 4 cemecTpe 1mo o9Hor opme oOyueHus.

KOMILJIICKCA, MOOYJIb



3. O0beM JUCHUILIMHBI M BUbI Y4eOHOH padoThl

OO01ast TpyI0eMKOCTh AUCIHUILIHHBI cocTaBisieT 108 yacoB (3 3a4eTHBIX SIMHHUIIBI).

Ounas hopma oOyueHus
Bun yaebHoii paboThI
CemecTpbl
3

AyIMTOpHBIE 3aHATHS (BCEro) 48
B Tom yucne: .
Jlexuyn 36
[Tpaxtueckue 3anstus (113) 12
CamocrosiTejibHasi pa6oTa (Bcero) 60
B Tom uucne: -
[TpopaboTka MaTepuana JIEKIUH, MOATOTOBKA K 3aHATHSIM, 30
3a4ery
CamocCTOsITeIhHOE H3YUYCHHE TEM 9
KonTtponbHbIe paboThI -
Pedepar 21
By npomexxyTodHOM arTectanuu (3a4eT, IK3aMeH) 3auer
OO0r1ast TPYI0EMKOCTh Jac. 108

3ad. ejl. 3

4. Conep:kaHue QM CHUNINHbBI

4.1. ConepxxaHue pa3iesi0B M CUMILIHHbBI

Ne HaumenoBanue pazzaena Coneprkanue paszaena
n/m JUACIUATUTHHBI
1 2 3

1. OCHOBBI yIipaBi€HUs OCHOBHBIE TOHATHS, TAIBI )KU3HEHHOTO IIUKJIa ITPOCKTA,

MPOEKTaMHU MPOLIECCHI yIIpaBiIeHUsl MpoeKTa. Mlcropuyeckue acreKThbl
ynpaBieHus npoekta. OCOOEHHOCTH YIpaBlIeHUs IPOEKTaMu
B Pa3HBIX CTPAHAX, OTPACIISX U TEPPUTOPHSIX.

2. Pa3pabotka u VYrpaBineHue CTOMMOCTBIO TPOEKTA, YIPABJICHUE BPEMEHEM
yIpaBIICHHUE MIPOEKTA, YIPaBICHUE KaYECTBOM MTPOEKTA, YIIPaBICHUE
WHCTUTYIIMOHAIbHBIMU KOMMYHUKAIIUSIMU MIPOEKTA, PECYpPCaMH, KOMaHAOW MPOEKTa U
MOJICUCTEMAMHU MTPOEKTA | pUCKAMU MTPOEKTA.

3. DddexTrBHOCTH MTpoekTa | MOHUTOPHHT peanu3anuu npoekra. [lokazarenn oneHkw,

H €ro OlleHKa 3¢ (hEeKTUBHOCTH, KOHTPOIb PETYITHPOBAHUS U MPOIIECC
3aBEPIICHUS IPOEKTA.

4.2. Pa3aeinl TUCHUILINHLI M BUABI 3aHATHH

ouHas popma oOydeHus




Ne HanmenoBanue paznena Jlexumonnoro | CeMuHapcKOro CP Bcero,

/0 JIMCIUILIHHBI THIIA TUIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBJieHUs] IPOEKTaMU 6 2 20 28
2. | Pa3pabotka " yIIpaBIlICHHE 20 6 20 46

HHCTUTYLIIMOHAJIbHBIMU
IMOJACUCTCMAMHU ITPOCKTA

3. | ODpPeKTUBHOCTh MpOEKTa U €ro 10 4 20 34
OLICHKA

Uroro: 36 12 60 108

4.3. 3aHATHS CEMHHAPCKOI0 THNA

Ne TpynoemkocTb
n/m Ne paznena qac
pasz Tena (1ac)
JMCIUATUTHHEI OuHas
1 2 3 4
1. 1 OCHOBBI yITpaBJI€HUs IPOECKTaMU 2
2. 2 Pa3paboTka u ympaBieHHE WHCTHUTYLHOHAIBLHBIMU 6
MIOJICUCTEMaMHU MPOEKTa
3. 3 D¢ HexkTHBHOCTH POEKTA U €T0 OIIEHKa 4
Hroro: 12

4.4, IlpumepHasi TeMaTHKAa KYPCOBBIX MPOeKTOB (pador) - He npexycmotpeno OITOIN.

5. Opranu3anusi CaMoCTOSITeIbHOM PadoThI 00YYAIOIIUXCS 10 JUCIUIIJIMHE

5.1. Tunsl caMOCTOATEILHOM PA0OTHI U €€ KOHTPOJIb

Tun camocrosiTeJIbHOUH PadOTHI Tekymuii KOHTPOJIb
O4Has
[IpopaboTka maTepuana JeKUUH, 30 TECTUPOBAHUE
MOATOTOBKA K 3aHATHIM
CaMocCTOATEIbHOE U3YUEHUE TEM 9 cobeceoBaHne

KypcoBoii npoekT (pabota) -

PacuetHo-rpaduueckue paboTsl -

KouTposbHabie paboThl -

['pynmoBoe 3aHsTHE 4 3aImTa
Pedepat 17 3amuTa
BCET0 4acOB: 60

5.2. Y4eOHO-MeTOAMYECKHE MATEPUAJBI /15l CAMOCTOSITEILHOM pPadoThI:

1.OcHOBBI yripaBiieHUs poekTaMu / ABTOpbI-cocTaBuTenn: Measenesa JI.b., AranutoBa
JLT. Metoauueckue ykazaHUs MU CaMOCTOSATENbHOW paloOThl, YpPOBEHb IOJTOTOBKH -

6akanaBpuat — Tromenn, ['AY CeBepHoro 3aypainbs, 2020. [DnekTpoHHBIH pecypc].

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE H3YUeHHE:
(coenacno mabauye nynkma 5.1)




1. VYnpasieHune KOMMYHUKALUSIMHU [IPOEKTA.
2. VYmpaBieHHE pECypCaMH.
3. VYmpasieHue 3anacamMu.

5.4. Temsl pedepatoB:

= O 00 3N WV K WINPE

21
22
23
24
25

CoBpeMeHHast KOHIIETIMS MAPKETUHTa B YIIPABICHUH MMPOEKTAMH.
MapKeTuHT TPOeKTa.

DKcnepTr3a MpoeKTa.

Topru u KOHTPAKTHI B YIIPABJICHUH MPOEKTAMH.

VYmpasnenue paboTaMu 1O MPOEKTY.

MeHeKMEHT KauecTBa MPOeKTa.

VYrparieHue pecypcamMu MpOEKTa: YIPaBICHUE 3aKyITKaMH MTPOEKTA.
VYnpaieHue pecypcamMu IPOEKTa: yIPaBICHUE MTOCTaBKAMMU.
VYnpaieHue pecypcamMu IPOEKTa: yIPaBICHUE 3allacaMH.

dopmupoBaHUE U pa3BUTHE KOMaHbl TPOEKTA.
.Opranuzanust 3pHpeKTUBHON NesITeNbHOCTH KOMaH/IbI IIPOEKTA.
. YpaBiieHHe epcoHaTIoM KOMaH/bl TPOEKTa.

. [lcuxosnoruyeckue acieKThl yIpaBiIeHUs] KOMaHI0H MPOEKTa.
. YpaBiieHne KOMMYHUKAIUSIMU MTPOEKTA.

. CoBpeMeHHbIE METO/IbI YIIPaBJICHUS PUCKAMU ITPOEKTA.

Hosrie MCTOJBI YIIpaBJICHUA MaTCPHUAJIbHO-TCXHUYCCKUM oOecrieyeHHEM —

. Ucropudeckas 1ocijieI0BaTeIbHOCTh CTAHORJICHUS IIPOEKTHOTO YIIPaBJICHUS.

. CpaBHI/ITCJH)Haﬂ XapaKTCpUCTUKA TPAAUIIMOHHOT'O XU IIPOCKTHOI'O MCHC/[PKMCHTA.

. OcoOeHHOCTH TTPOSKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKUX YCIOBHUSX.
. OyHKIHH YIIPABJICHUS IPOCKTAMH.

. MeTob! ynipaBieHus NpOCKTaMH.

. @a3bl JKU3HEHHOTO IMKJIA TPOSKTa U MX KPATKOE COJCPIKAHHE.
. Opranu3aioHHbIE CTPYKTYPHI YIIPABICHUS TIPOEKTAMH.

. [lepcriekTHBBI NCIIOJIB30BAaHUS METOIa MPOEKTHOTO (prHaHcUpoBaHus B Poccun.
. Opraam3anus oduca mpoeKTa.
0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

JIOTUCTHKA.

26. CoBpeMeHHbIE POTrpaMMHbIE TIPOAYKTHI B 00JIACTH YIPaBICHUS IPOECKTaMHU.

27

28.CpaBHUTEIbHBIE 0COOCHHOCTH YIPABJICHHS MPOEKTOB B Pa3BUTHIX CTPaHaX.

29

.praBJ'IeHI/Ie PHUCKaMU HpOCKTHOI;'I JACATCIIBHOCTHU.

.Oco6ennoctu ynpasnenus B CIIA.

30.Mcnonp30BaHue NporpaMMHBIX MPOJTYKTOB B MPOIIECCE YIPABICHUS POCKTAMH.

6. DoHA OLEHOYHBLIX CPEeACTB AJs MNPOBedeHHUS TPOMEKYTOUYHOH aTTeCTAIlUH
o0yyaromuxcs 1Mo JMCHHIINHE

6.1 IlepeyeHb KOMIIETEHIIMIi W OLEHOYHBIE CPeACTBA HMHAUKATOPA JOCTHKEHHS

KOMIeTeHI Uil
Koo [TepeueHs mIaHUPYEMBIX HaumenoBanue
WNuaukaTop AOCTHXEHUS
Komne- pe3yabTaTOB OOYYEHHUS 110 OLIEHOYHOI'O CpPEeACTBA
KOMIIETEHIINHI
meHyuu JUCITUIINHE




3HaAmMb: Tect

- 0a30Bble 3HAHUS PECYPCHOTO
UO-1 w. ®opmymupyer B MTOTEHIHaa, it BbIOOpa

OIITHUMAaJILHOIO criocoba

paMKax MOCTaBJICHHOMN Oeian

pean3anuy pemeHnit

COBOKYITHOCTb
B3aMMOCBS3aHHBIX 3aj1ad,
ymems:
YK-2 | paszpabarsiBaer  ontumanbHble | - OTIpENIEATS 3A1a%H B paMKax
croco0bl  PEWICHHA  331aY, | pocrapnennoii menu IPOEKTA;
UCXOls W3 JEUCTBYIOUIHX | gradems:

IIpaBOBbIX HOPM M HMCIOIIHUXCA
PECYpPCOB U OTpaHUYECHUI

- MCETOAUKAMHM pCIICHHA 3aJa4d B
paMKax Z[eﬁCTByIOHIHX IPaBOBLIX

HOpM U OFpaHI/I‘{eHI/Iﬁ

6.2. IIkaabl oeHUBAHUA

IIkana oneHNBaHUSA TCCTUPOBAHUS HA 329€TEC

% BbINOJHEHUS 3a]aHUSs PesyabTatr
50 - 100 3a4TEHO
meHee 50 HE 3a4YTEHO

6.4. TunoBble KOHTPOJIbHBIE 321aHNUS WM HHbIE MATEPHAJIbI:
VYkazaHsbl B IPUJIOKEHUU 1.

7. TlepeyeHb OCHOBHOW M [ONMOJIHUTEJLHOI Yy4eOHOI JUTepaTypbl, HEOOXOAUMOM
AJISl OCBOEHMS THCIUIITHHBI

a) OCHOBHas TUTepaTypa

1. boponuna, JI. H. OcHOBHI yripaBieHus npoektamu : yaeoHoe nocodue / JI. H. boponuna,
3. B. Cenyk ; nox penakuuei 0. BumneBckuit. — ExatepunOypr : Ypanbckuii dhenepaabHbIN
yauBepcuter, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Tekcr :
ANEKTPOHHBIA // DnexkTpoHHO-OuOmuoTeunas cucrema [PR BOOKS [caiT]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexxum moctyma: 1is aBTOPU3UP. MMOJIB30BATEIICH

2. IlpeobOpaxenckas, T. B. VYmpaBnenue mnpoekramu yuyebnoe mocobue / T. B.

[IpeoOpaxkenckas, M. LII. Myprasuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckuii
rocyapCTBeHHbIN TeXHUUeCKui yHuBepcuteT, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : anexTpoHHBIHA // DnexkTpoHHO-O0ubnuoreuHas cuctema [IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/91463.html. — Pexxum moctyma: 1is aBTOPU3UP. MOJIB30BATENEH

3. Tpybumun, A. U. Ynpasienue npoekramu : yuebHoe nocodue / A. U. TpyOunun, B. U.
laiinyk, A. B. Konnpamosa. — Capatos : At [Iu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : a5eKTpoHHBIN // DnekTpoHHO-OnbauoTeunas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum mocTyma: it aBTOPHU3HP.
[10JIb30BaTEIEN

4. VYmupapieHue NpOeKTaMU B COBPEMEHHOW OpraHM3aluy : yueOHO-MEeTOAUUYECKOe Iocodue
/ T. JI. Hunec., A. C. To6, M. 1. Hexypuna, M. I'. Kopotkux. — Mocksa : U3narenbckuit
Hom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 31eKTpOHHBIH // DIeKTpOHHO-
oubmmoteunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— PexxuM focTyna: i aBTOPU3UP. MOJIb30BaTeNIei




5. Vmpasnenue npoexramu : mpaktukym / 0. 0. Kocrioxun, O. O. Ckpsabun, E. II
KapaBaeB [u 1p.]. — Mocksa : Uzparensckuii lom MUCuC, 2015. — 99 ¢. — ISBN 978-5-
87623-843-6. — TekcT : aneKkTpoHHBIN // DnekTpoHHO-OMOIMoTeynast cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexwum nocryma: st aBTopusmp.
I10JIb30BATEIEN

0) omoJHUTENIbHAS JTUTEpaTypa

1. bensiii, E. M. Ympasnenue npoekrtamu : KoHcnekT yekuuii / E. M. bemsrii, U. b.
PomanoBa. — Capatos : Aii [Ilu Op Meama, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : anekTpoHHBI // DnekTpoHHO-O0ubMMoTeuHas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum nmoctyna: aisi aBTOpH3Hp. MMOJIb30BaTEINCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBHI ynpaBieHus mpoekrtamu : Kypc jekmwii / M. JI. BoiikoBa. —
Nomkap-Ona : Mapuiickuil rocyIapCTBEHHBI TEXHMUYECKHI YHHBEPCHTET, IIOBOKCKHiL
rOCyIapCTBeHHBIN TexHoJorudeckuid yauepcutet, 9bC ACB, 2006. — 89 c¢. — ISBN 2227-
8397. — Texkcr : aneKkTpoHHBIH // DnekTpoHHO-0nbmmoTeunas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum moctyma: [uis  aBTOPH3HP.
M0JIb30BATENEH

3. 3areema, JI. A. YmpaBnenue npoekramu : ydeOHoe mocobue / JI. A. 3areeBa, E. C.
MapkoBa. — Jlunenk : Jluneuknii rocy1apCcTBeHHbIM TexHMYeckuil yHusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — Tekct : 2JIEKTPOHHBIA // DIEKTPOHHO-
OonbmuoTeUHAas cucremMa IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum moctymna: st aBTOpU3HP. MOJb30BaTEIeH

4. Kuwm, Xenmman YmpasieHue mpoektamu. beictpeiii crapt / Xennman Kum ; nepeson FO.
[lmakoBa ; mox penakuueit C. 1. HemsectHoro. — 2-e u3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3MeKTpOHHBIN // DIEKTpOHHO-OMOIMOTEUHAS
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTYyTa: JUIsl aBTOPU3UP. MOJIb30BaTeeH

5. Kimasepos, B. b. Ynpasnenune npoekramu. Keiic npakruueckoro oOydeHus : ydeOHOE
nocooue / B. b. KimaBepoB. — Caparos : At [Iu Op Menua, 2018. — 142 c. — ISBN 978-5-
4486-0076-0. — TekcT : 3nmeKTpOHHBIN // DIeKTpOHHO-0MOMMoTeyHas cucrema IPR BOOKS :
[caiir]. — URL.: https://www.iprbookshop.ru/69295.html. — Pexxum noctyma: mwist aBTOpH3HP.
noJb3oBateneit. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, U. I'. YnpaBnenue npoekramu : yaeoHoe ocodue / U. I'. JIlykmanosa, A. T
Kopounes, E. B. HexxaukoBa. — 2-e uzn. — Mocksa : U3garensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekCT : 3JMEKTPOHHBIN // DIEeKTPOHHO-OUONIMOTEUHAs
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTYIMA: JUI aBTOPU3UP. MOJIb30BaTeNeH

7. Hproton, Puuapn. Ynpasnenue npoektamu ot A no S / Puuapa HerotoH ; mepeBon A.
Kupuuenko. — Mocksa : Ansniuna busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcrt : anexTpoHHbIN // DnekTpoHHO-O0nbnoTeunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexxim mocrtyma: s aBTOpH3HP. MOJIb30BaATENEH

8. IlaBnoB, A. H. DddexrtuBHOE ympaBieHHe NpoeKTaMu Ha OCHOBe craHaapra PMI
PMBOK® 6th Edition / A. H. IlaBnoB. — Mocksa : JIaboparopus 3Hanuii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 31eKTpOHHBIH // DaeKTpoHHO-0MOnnoTeuHas cuctema IPR
BOOKS : [caitr]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum moctyma: st
aBTOPH3HP. MOJIb30BaTENIEH

9. VYmpasnenue npoekramu : yuebHoe nocodue / I1. C. 3enenckuii, T. C. 3umnskona, I". U.
[Mononeko [u ap.] ; monm pemakumeir [. WM. Tlomompko. — KpacHosipck : Cubupckuit
¢benepanbublii  yHuBepcuter, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcer :



https://doi.org/10.23682/69295

ANEKTPOHHBIA // DnexkrpoHHo-OubmmoTeunas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexxum moctyna: 1yis aBTOpU3UP. MMOJIB30BATEICH

10. [llunkeBuy, A. V. VipasjieHue npoeKTaMu B JIOTHCTUKE : y4eOHOe mocodue / A.
. IIunkesuu, C. C. KyapsaBuesa, T. B. Manbuuea. — Kazanp : Kazanckuil HallmoHaabHBIN
MCCIIeIOBATENICKUN TEXHOJOTHUecKuil yHuBepcuter, 2017. — 224 ¢. — ISBN 978-5-7882-
2213-4. — TekcT : 2MeKTpOHHBIN // DnekTponHo-0ubmmoteynas cucrema IPR BOOKS : [caiit].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum poctyna: uis aBTOPHU3HP.
I10JIb30BATEIEN

8. IlepeyeHnn pecypcoB HH(OPMAIIMOHHO-TEJIEKOMMYHHKAIIMOHHOI CeTH
"Unrepuer"
1 .oxypHan « 9KOHOMHKA CeITLCKOTO X03sicTBa Poccumy» http://www. esxr. ru
2.xypHan «ATIK: sxoHOMuEKa, yripaBierue» http://www. vniiesh. ru

3.oKypHaT «OKOHOMMKA CEIbCKOXO3SIICTBEHHBIX M IepepadaThIBAIOIINX IPEATNPUATHIN

http://www.eshpp.ru

4.Yupasnenne denepanbHoi Ciry>kObI TOCYAApPCTBEHHOM CTATUCTUKHU MO TIOMEHCKOM 00J1acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmanbHbIi callT MUHHCTEPCTBA CEBLCKOTO X03sicTBa PO http://www. mex.ru
6.CripaBouHo-TipaBoBas cuctema «Koucymprant+» http://www. consultant.ru
7.CrpaBouHoO-TipaBoBas cuctema «["apant» http://www. garant.ru

9. MeToauvecKkue yKa3aHus sl 00y4al0IUXCsl 0 OCBOCHUIO TUCIUIIHHBI
1.OcHoBHI yripaBiieHus ipoekTamu / ABTopbi-coctaButenu: Mensenesa JI.b., AranutoBa
JL.T'. MeToandeckue yka3zaHus U 3a7aHus IS MPAKTHYECKOU paboThl. — Tromens, [AY

CesepHoro 3aypaibs, 2020. [DneKTpoHHBIN pecypc].

10. ITepevyenb nHGOPMAIMOHHBIX TEXHOJIOT Wit
HNS0C Moodle.

11. MaTepuajibHO-TeXHUYECKOe o0ecnedeHne JUCIUNINHBI
[Ipy M3ydeHUH NTUCIHUIUTHHBI « DKOHOMUYECKAs: TCOPHUSI» HMCIOJIb3YIOTCS TEXHHUECKHUE CPEJICTBA

oOy4yeHuss (MyJbTHMEIUIHOE 000pYyIOBaHHE). [lpy dTeHWM JIEKOUH TPETYCMOTPEHO
UCIIOJIb30BAHNUE aBTOPCKUX IMPE3CHTAIU, KOTOpBIC COJEPKAT BHU3YaIbHYI HH(pOPMAIUIO
(TexcToBY1O, TpaduvecKyro, TAOIUYHYIO U Jp.

12. Oco0GeHHOCTH OCBOEHHS TUCHHMILUIMHBI [JIsi WHBAJWAOB M JHUI[ C OrPaHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

OOydenne oOydaromMXCsS C OrpaHUYEHHBIMH BO3MOXKHOCTSIMU 3/I0POBBSI MPH HEOOXOTUMOCTH
OCYIIECTRIISIETCS. HA OCHOBE aJIalITHPOBAHHOW pabodveil MporpamMMbl C HUCHONB30BAHUEM CIEIHATbHBIX
METOMIOB OOy4YeHHS U JUJAKTHYECKUX MATEpPUalioB, COCTABJICHHBIX C Yy4YEeTOM OCOOCHHOCTEH
MCUXO(MU3UYESCKOTO PA3BUTHUS, WHAWBUAYATbHBIX BO3MOXHOCTEH W COCTOSHHSI 370POBbSI TaKHX
oOyu4arormmxcs (00ydJaromierocs).

B mensx ocBoeHus ydeOHOH MporpaMMbl JWCIHUIUIMHBI WHBAIUAAMUA M JIMIAMH C OTPaHUYCHHBIMHU
BO3MOXKHOCTSIMH 37I0POBbS 00€CIIEUNBACTCS:

* IS WHBAIUOB U JIUI] C OTPAaHUYEHHBIMUA BO3MOXKHOCTSIMH 3JIOPOBBS IO 3PEHUIO: pa3MelIeHUE B
JNOCTYIHBIX Il  OOYYaIOUIMXCS, SIBJISIONIUXCS CIENBIMA WM CIA0OBUAAIIUMH, MeCTaXx W B
aJanTUpoBaHHOW (opMe CrpaBOYHON WH(MOPMAIMM O PACIHUCAHUU Y4YeOHBIX 3aHITUN; MPHCYTCTBUE
ACCHCTEHTa,  OKa3bIBAIOILEro 00yJaromeMycs HeoOXOIIMYIO IIOMOILIb; BBIITYCK


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/

aNbTEpPHATUBHBIX (JOPMATOB ~ METOIUYECKMX MaTepHalioB (KpYMHBIA MMpUPT WK ayauodaiiisl),
WCIONb30BaHue Bepcuu caiita s cnabopuasnmx ObC [IPR BOOKS u cnenuanbHOro MOOMIBLHOTO
npunoxenuss [PR BOOKS WV-Reader (mporpamMMbel HeBH3yalnbHOTO JOCTyMa K WHGOpMaNuy,
MpeAHa3HauYeHHOHN A7l MOOMJIBHBIX YCTPOWCTB, paboTaromux Ha onepanuoHHoi cucteMe Android u i0S,
KoTopasi He TpeOyeT crenuajibHO OOYUYEHHOrO acCHUCTeHTa, T.K. joau ¢ OB3 mo 3peHuro paboraroT co
CBOMM YCTPOWCTBOM IMPHBBIYHBIM CIOCOOOM, HCHONB3YSl CHEUUANbHBIC MITATHBIC MPOrPaMMBbI JUIS
He3pstuux JozeH, ¢ kotopsiMu [IPR BOOKS WV-Reader nMeer mosHyr0 cOBMECTHMOCTS);

* i1 WHBJIKJOB M JIMI] C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBbBS IO CIIYXY: HaJISKAIIUMHU
3BYKOBBIMH CPEACTBAMH BOCIIPOU3BEICHNE HH(OPMALINY;

*  UId WHBAIMJOB U JIMIl C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 3[0POBBSI, UMEIOIIMX HApyIICHUS
OIOPHO-JIBUTATENIFHOIO  ammapara: BO3MOXKHOCTH OECHpersSTCTBEHHOrO JOCTyla OOy4aromuxcsi B
y4eOHBIC TIOMEICHNUsI, TyaJleTHbIe KOMHATBHI U JPYTHE MOMEIICHUS Kadeapsl, a Takke NpeOblBaHHE B
yKa3aHHBIX MIOMEIICHHSX.

OOpazoBanue OOydYalOMIUXCS C OrPaHWYCHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI  MOXKET OBIThH
OpPraHM30BaHO KaK COBMECTHO C JPYrMMH OOYYalOUIMMHUCS, TaK W B OTHENBHBIX TpYyNIax WIA B
OT/IENbHBIX OpTaHU3aIUsIX.



[Ipunoxenue 1
MuHHCTEPCTBO CENBCKOTO X03s1cTBA Poccuiickon denepaumnu
®I'bOY BO I'ocynapcTBeHHBIN arpapHbiil yHuBepcuTeT CeBEpHOro 3aypabs
NHXeHepHO-TEXHOIOTUYECKUN HHCTUTYT
Kadenpa skonomuku, opranuzanuu u ynpasnenust AIIK

®OHJ] OIIEHOYHBIX CPEJICTB

no yueOHo# auciuruinae OCHOBBI yIpaBJeHus MPOeKTaMHU

1151 HanpaBieHus noArotToBku 35.03.07 TexHonorus mpou3BOACTBA U
nepepadboTKH CENbCKOX03IMCTBEHHON MPOAYKITUN

npoduiak: TexXHOIOrUs MPOU3BOJICTBA U TIEPEPAOOTKHU CETBCKOXO3SIMCTBEHHON
TPOTYKITIH

YpoBeHb BbIcIEro 00pa3oBaHus — 0akalaBpuat

Pazpaboruuk: goneHt, k.3.H JI.b. MenBenesa

YTBepKIEHO Ha 3aceaHuu Kadeapsbl
npotokod Ne 5a ot «04» urons 2021 r.

3aBenyromuii kadgenpoit 1O.B. 3y6apea

Tromensn, 2021



KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue
3Tanbl GOPMHUPOBAHKMS KOMIIETEHIIMHA B MPOLIECCe OCBOCHUS TUCHMUILIMHBI

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.

OcHoebl ynpaenenus npoekmamu
1.Bonpocsl aJ1s1 codece10BaHMs

1. Pazoen OcHosbl ynpagnenusi npoekmamu

Henw, 3anaun kypca. OCHOBHBIE TTOHSTHS.

Hcropus npoekToB Mupa

Kputepuu ycrnexoB v Heyiau MpOeKTa, >KU3HEHHBIA LUKI U (a3bl IPOEKTa, OKPYKEHHE
IIPOEKTa

Y4acTHUKH NpPOEKTa, KOMaHAAa IPOEKTa, YIPABJIAIOMMANA NPOEKTOM. PykoBOICTBO u
JUAEPCTBO.

OpranuzanMoHHbIE CTPYKTYpbl IpoekTa. [locTosiHHAasT WM  poOAUTENbCKast
OpraHu3anus

Pemenne mpo6sem. [leperoBopsl, nem0BbIe BCTpEUH

Crangaptsl 1 HOpMBbI. FOpuandeckue (IpaBoBbI€) aCHEKTHI

JKU3HEHHBIN UK OPOEKTa

OcHoBHbI€ (ha3bl JKU3HEHHOTO IUKJIA TPOEKTa

. I/ICTOpI/IH BO3HUKHOBCHUS JUCIIUIIIINHBI

. OCHOBHBIE€ YUACTHUKHU TPOEKTHOM JIEITEIHLHOCTH

. OcoOGeHHOCTH yIpaBJICHUS MTPOCKTHOM NEATeIbHOCTHIO

. OcobeHHOCTH yrpaBJIeHUs MPOEKTAaMH B Pa3BUTHIX CTPaHAX

2. Paszoen Paspabomka u ynpagnenue uHCmMumyyuoHaibHbIMyu NOOCUCEMAaMU NPoeKma

VYnpaiieHue IpoeKTOM.

VYnpaiieHue npeaMeTHON 001acThIO MPOEKTA.
YnpaiieHue IpoeKTOM 10 BPEMEHHBIM IapamMeTpam
VYnpaiieHue CTOUMOCTBIO U (PHAHCAMU IIPOEKTa
VYnpaiieHue Ka4eCTBOM B ITPOEKTE

YnpaBiieHue puckoM B IPOEKTE

VYnpaiieHue nepcoHalloM B MPOEKTE

VYupasrnenue KOHQIUKTaMH B TPOEKTE

VYnparenue 6€30MacHOCTBIO B IPOEKTE
YnpapiieHne KOMMYHUKALUSIMH B IPOEKTE
YnpapiieHue NocTaBKaMu U KOHTPAKTaMU B IIPOEKTE
VYnpaBneHnue pecypcamu B POEKTE

VYrpaBineHue U3MEHEHUSIMU B IPOEKTE

VYnpasnenue 3anacamu

VYrpaBneHue KauecTBOM

MexayHapoaHble CTaHIapThl KauecTBa
VYrpaBneHue BpeMEeHEM peain3aly MpoeKTa

2. Pazoen D¢pghexmusrnocmv npoekma u e2o oyerxa



31. 3axiI0YNTENbHBIC TIOJI0KEHUS YIPABICHUS IPOCKTAMH.

32. UtoroBelil 0TYET O pe3yabTarax paboTel. busHec-uiaH.

33. Ouenka 3¢ pekTHBHOCTH ITPOEKTA

34. Iloka3zaTeneil 5KOHOMUYECKOH 3((HEKTUBHOCTH MHBECTHIIMOHHOTO MPOEKTa

35. OcoOeHHOCTH OMEHKH A(PQPEKTUBHOCTH IPOEKTOB C Y4eToM (AKTOPOB pHCKA U
HEOTIPEIeIIEHHOCTH

36. OcHOBHAs POJIb JIOTHUCTHKH B YIIPABICHUH MTPOEKTAMH

37. CocTaB U CTPYKTypa MPOCKTHBIX PUCKOB

38. MeTopl M cpelIcTBa KaYeCTBEHHOTO aHAIN3a

39. Habop pa3Butue u opranu3anus paboTel KOMaH/IbI IIPOCKTA

40. AHanmu3 OCHOBHBIX IMOTpeOUTENCH UHPOPMAITUH MPOCKTA

41. ObecrnieueHne cuCTEMbl MEHEPKMEHTA KauecTBa

42. OcHOBHBIE (QYHKIIMH MEHEKMEHTA KauecTBa

43. TIporiecc 3aBepiIeHUs IPOCSKTa

44. TlokazaTenu peHTa0eTbHOCTH

45. OxynaeMocCTh IPOEKTa.

Kpurepuu ouenku:

- OIIEHKA «OTJIMYHOY» BBICTABIISICTCSI CTYJEHTY, €CIW JIaH TOJHBIA, pa3BEPHYTHIM OTBET Ha
MOCTaBJIEHHBIN BOMPOC, TI0Ka3aHa COBOKYIMHOCTh OCO3HAHHBIX 3HAHUH 00 O0OBeKTe,
JA0KAa3aTCJIbHO pPacCKpPbITbl OCHOBHBIC IIOJIOKCHHUA TEMBI; B OTBCTC IMPOCICKHUBACTCA 4YCTKaAd
CTpYKTypa, JIOTWYecKas TIOCJIeI0BaTeNbHOCTh, OTpa)Xarollas CYyIIHOCTb PacKpbIBAEMBIX
MOHATUH, TeopHil, sBICHHN. OTBET W3J0KEH JHUTEPATypHBIM S3BIKOM C HCIOJIb30BaHUEM
TepMUHOB. Moryr OBbITh JONYIIEHbl HEAOYETHl B OIpPENEICHUHM MOHSITHUH, HUCIpaBICHHbIE
00y4aroUMMCsl CaMOCTOSITENILHO B MPOIIECCE OTBETA;

- OIICHKA «XOpOIIO» -JaH TIIOJHBIM, pPa3BEepPHYThIM OTBET Ha IMOCTaBJIEHHBINA BOIPOC,
MOKa3aHO YMEHHE BBIJCINUTh CYHUIECTBEHHbIE M HECYIECTBEHHBbIC MPU3HAKU, MPUYUHHO-
cleICTBEHHbIe CBsA3M. OTBET JIOTWYEH, W3JIOKEH JIUTEPATYPHBIM SI3BIKOM C HCHOJIb30BAaHUEM
TepMHUHOB. B oTBeTe pomyiieHbl He3HAUUTEIbHbIE OMIMOKH, HCIpaBICHHbIE OOydaroUUMCs C
MTOMOIIBIO TIPETIOAaBaTes;

- OLIEHKA «YJOBJIETBOPUTEIILHO» - JIaH HEJAOCTATOYHO MOJHBIA M HEIOCTaTOYHO Pa3BEpPHYTHIH
otBeT. Jloruka M mocnea0BaTeIbHOCTh U3JI0KEHUSI UMEIOT HapyieHus. [lomyimieHsl omuOKy B
PacKpBITUU MOHATHH, ynoTpeOiaeHun TepMuHOB. OOydaromuiicss He CIIOCOOEH CaMOCTOSITENEHO
BBIJICNIUTh CYIIECTBEHHbIE U HECYIIECTBEHHbIC NMPU3HAKH M MPUYUHHO-CIECICTBEHHBIC CBS3H.
OOyyaromuiics MOXET KOHKPETH3UPOBaTh 00OOIIEHHbIE 3HAHUS, JOKa3aB Ha MPUMEPAX HUX
OCHOBHBIE TOJIOKEHHUS TOJBKO C TMOMOIIbIO TpernojaaBarens. PeueBoe odopmiieHue TtpebyeT
MOTPaBOK, KOPPEKIIUU;

- OIICHKA «HEYJOBJECTBOPUTEIBLHO» - JaH HEMOJHBIA OTBET, MPEJICTaBISAIOMINI coOoM
pa3po3HEHHbIE 3HAHUS MO TeME BOIPOCAa C CYIIECTBEHHBIMH OIIMOKaMU B OINpeACTCHUSX.
[IpucyTcTBYIOT (PparMeHTapHOCTh, HEIOTHMYHOCTh W3NOKeHUs. OOydaromwuiicss He OCO3HaeT
CBSI3b TOHATHUH, TEOPUH, IBICHUS C APYTUMH OOBEKTAMU TUCIUIUIMHBL. OTCYTCTBYIOT BBIBOJBI,
KOHKpETH3alusl M JI0KAa3aTelIbHOCTh W3J0KeHUA. Peub HerpamoTHas. JlomoiHUTENbHbIE U
YTOYHSIOIINE BOTPOCH! MPENoIaBaTeNsl He MPUBOIAT K KOPPEKIMH OTBETa, OOy4aromierocss He
TOJIBKO Ha MOCTABJICHHBIN BOMIPOC, HO M HA IPYrue BOMPOCH! AUCIUIUIAHBI.

2. Tembl pedpepaToB

1. Ucropuyeckas mociae10BaTeIbHOCTh CTAHOBJICHUS IIPOEKTHOTO YITPABIICHHUS.

2. CpaBHUTENbHAS XapaKTEPUCTUKA TPAJULIMOHHOTO U IPOEKTHOTO MEHEKMEHTA.
3. Oco6eHHOCTH MPOEKTHOTO MEHEXKMEHTA B COBPEMEHHBIX POCCUMCKUX YCIOBUSIX.
4. OyHKIIUH yIIpaBJIEHUS TPOCKTAMHU.



5. MeToabl ynpaBiaeHUs] TPOCKTaMH.

6. @a3bl )KU3HEHHOTO 1IMKJIA IPOEKTA U UX KPaTKOE COAEp KaHHUE.

7. Opranu3alvoOHHbIE CTPYKTYPBI YIIPABICHUS POEKTAMH.

8. IlepcrieKTHUBBI HCIIOJIL30BAHHUS METOIa MPOEKTHOTO (puHaHCHpoBaHus B Poccun.
9. Opranuzanus ouca nmpoekra.

10. CoBpemMeHHast KOHLENIMS MapKETUHIa B YIIPABJICHUU IPOEKTaMHU.

11. MapkeTuHr npoekra.

12. DxcnepTu3a mpoeKTa.

13. Topru u KOHTPAKThI B YIIPABICHUH IPOEKTaMHU.

14. YupaBnenue paboTaMu 10 MPOEKTY.

15. MeHeKMEHT KauecTBa MPOCKTa.

16. YpaBnenue pecypcamu IpOeKTa: yrpaBieHUE 3aKyIKaMH1 MTPOEKTa.

17. YopaBneHue pecypcamu MpOEKTa: yIPaBIECHUE MOCTaBKaMHU.

18. YopasneHnue pecypcamu MpoeKTa: yIpaBjeHHE 3allacamu.

19. HoBble MeTOIbI yIIpaBIeHNUs MaTEPHAIbHO-TEXHUYECKUM 00eCTIeYeHUEM — JIOTUCTHKA.
20. ®opMHUpPOBAHKE U PA3BUTHE KOMAHIBI POCKTA.

21.0Opranunzauus 3¢p(HeKTUBHON AEITEIbHOCTH KOMaH bl POEKTA.

22. YnpaBiieHHE NEPCOHAIIOM KOMaH/IbI ITPOEKTA.

23. Ilcuxonorn4eckue acekThl yIpaBIeHUs KOMaHI0M ITPOEKTa.

24. YnpaBieHre KOMMYHUKAIMSIMU [IPOEKTA.

25. CoBpeMEHHBIE METOBI YIIPABIICHUSI pUCKaMU IIPOEKTA.

26. CoBpeMeHHBIE ITPOTPaMMHBIE TIPOAYKTHI B 00JIaCTH YIIPABIICHUSI TIPOCKTAMHU.
27.YupaBieHne pUCKaMH IPOCKTHOM JEATEITbHOCTH.

28.CpaBHUTEIBHBIE 0COOCHHOCTH YITPABIICHUSI TIPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ynpasienus B CIIA.

30.HMcnonb30BaHue NPOTPAMMHBIX MPOYKTOB B MPOIECCE YIPABICHUS TPOCKTAMM.

Bomnpocs! k 3amuTre pedepara
- B Ye€M 3aKJII0YaeTcs aKTyalIbHOCTh TeMbI?
- KaKOBBI LIeJIb U 33J]a4l UCCIIETOBAHUS?
- YTO MOCIYXUJIO UCTOYHUKaMU UHGOpMauu no teme?
- KaKue OTEYEeCTBEHHbIC W/MIM 3apyOexHble y4YeHbIE 3aHUMAJUCh HCCIEIOBAHUEM JIAHHBIX
BOIPOCOB?
- YTO HOBOTO BBI Y3HaJH Mpu paboTe Haa pedeparom?
- KaKOBBI OCHOBHBIE BBIBOJIBI TI0 TEME UCCIIEIOBAHUS?

Kpurepun ouenku:

Ouemca «3a4YTEHO» - BBITIOJIHCHBI BCC Tpe6OBaHI/I${ K HAIIMCaHHIO M 3alllUTC pe(I)epaTa B
COOTBETCTBUHU C MCTOAUYCCKHMMU YKA3AHUAMU IIO CaMOCTOSTEIBHOMI pa60Te: 0003HaYeHA
npo6neMa 1 000CHOBaHa eé AKTYAJIbHOCTB, CACIIaH KpaTKPIfI AHAJIN3 PA3JIMYHBIX TOYCK 3PCHUA
Ha paccMaTpuBaACMYTO Hp06J'IeMy )51 JOTHUYHO H3JI0KCHA coOCTBEeHHAs no3unus,
C(l)OpMyJ'II/IpOBaHBI BBIBOJIbI, TCMa pPACKPbITA, BBIACPIKAH O6’LéM, CO6JHOI[CHBI Tpe60BaHI/I}I K
BHCIIHEMY 0(1)0pMJ'IeHI/IIO, JaHbl TPABUJIbHBIE OTBCTBI HA JOIOJHUTCIBHBIC BOIIPOCHI.
Z[OHyCKaIOTCH HC3HAYUTCJIBHBIC HCTOYHOCTU B  HM3JIOKCHHU MaATCpHalia, VYIIYHICHUS B
O(I)OpMJ'ICHI/II/I, 3aTPYAHCHUA IIpU OTBCTAX HA JOIOJIHUTCIIBHBIC BOIPOCHI IPH 3aIlIUTC 1100
HCIIOJIHBIC OTBCTHEI.

Ouemca «HE€ 3aYTCHO0» — HMCIOTCA CYHICCTBCHHBIC OTCTYIJICHUA OT TpC6OBaHI/II71 K
pe(bepI/IpOBaHmo. B uyactHOCTH: TemMa OcCBelll€Ha JIHIIb YaCTHUYHO, JAOITYIICHBI (I)aKTI/I‘-IGCKI/IC
OIIMOKU B COACPIKaHNN pe(pepaTa HJIM IIpA OTBCTC HA AOOIOJTHUTCIIBHBIC BOIIPOCHI. Bo BpeMs



3alUTBl  OOHAPY)KUBAETCS CYIIECTBEHHOE HEMOHUMAaHHWE HKOHOMUYECKOW MpPOOIEMBI.

He

BBIZICpKaH 00bEM pedepara.

3.Bonpocsl K 3a4éTy

Kommerenius

Bonpocsl

YK-2 - Criocoben
OTIPENIEIATh KPyT
3a7a4 B paMKax
IIOCTABJICHHOM 1IN 1
BBEIOMPATH
OINTHMAJIbHEIC
CIIOCOOBI UX
perieHus1, UCXO s U3
JEUCTBYIOIIUX
MPaBOBHIX HOPM,
HMEIOITHXCS
pecypcoB u
OTpaHUYECHUN

1.OcHOBHBIE NTPU3HAKU [TPOEKTA
2. OCHOBHBIE CYOBEKTaM YIPaBJICHHUS

3.KitoueBble poJiv B yIpaBlI€HUH IPOEKTaMU UTPAIOT

4.0cHoBHbIe (ha3bl MpoeKTa

5 B kauecTBe 00BEKTa yIIPABIECHUS BHICTYIAET

6.Kakyro kaTeropuio BKII0OYaeT CTOMMOCTb IIPOEKTa BKITIOYAET
7.PecypcamMu pOEKTa BHICTYNAIOT

8. B ocHOBe yIpaBiieHHs pECYpPCOB JIEKUT MOHATHE

9.IlepBocTeneHHOM 3a/1aueit yIpaBiIeHUs PECypCaMu SBISETCS

10.YT0 BBIAENAIOT JUIs LIeJIeH IIJITAaHUPOBAHUS

11.IToTpebHOCTh TPOEKTa B OTIPECTICHHOM pecypce B KaXKIbIii MOMEHT
BpeMeHU n300pakaeT rpaduk.

12.B olieHKe CTOMMOCTH IIPU PECYPCHOM IIJIAHUPOBAHHUHM JOJKHBI OBITh
YUTEHBI

13.YT0 siBIISIETCSI OCHOBOM YIIPaBJIEHUSI CTOMMOCTBIO ITPOEKTA
14.YrupaBneHue CTOMMOCTBbIO MPOEKTAa BKJIIOYAET OCHOBHBIE MOMEHTHI,
CBSI3aHHBIE
15.0c006eHHOCTh  MPOIIECCOB  YIpaBJICHUS
ONPENENSAETCA U TECHOM CBA3aHO,CKaTEropueil
16. /1,151 9ero UCTIOIB3YIOT MOMPaBOYHBIE KO DUITMEHTHI

17.Kakue neicTBrs BKIOYAET IPOLIECC KOHTPOJII CTOUMOCTH IPOEKTa

CTOUMOCTBIO  IIPOCKTa

18.Haunbonee coBpeMEHHBIM METO/10M KOHTPOJISI CTOUMOCTH IPOEKTa
19.Cepa n3yueHuss HOBOro HaIPaBJIEHUS! B IPOEKTHOM MEHEKMEHTE
20.CyOBbeKTHI yIpaBieHHUs MPOCKTa

21.HeoOxomuMOCTE B CaMOCTOSTENBHOM MUCLMIUIMHE HA 3amajie
BO3HUKIIA B KaKOH TIEpUOJ

22.0160p Ou3HEC-UaeH OCYIIECTBISIECTCS HA Kakoi (asze mpoeKTa
23.IIpoexTHOE pMHAHCHPOBAHKE BBIACISACTCS Ha KaKoi (aze mpoexTa
24.0nTuMu3anus TpOeKTHBIX PELISHUI OCyIecTBIseTcs Ha daze
25.Haubonee COBPEeMEHHBIM METOJOM KOHTPOJII CTOMMOCTH IPOEKTa
SIBJISIETCS

26.1IpoMexyTOK BpEMEHHM MEXIYy MOMEHTOM IOSIBIIEHUS IPOEKTa U
MOMEHTOM €Tr0 JIMKBUJIALIUU 3TO

27. Yto u3 ceOst mpeaCTaBIIsIeT KUZHEHHBIN [TUKIT POEKTA 3TO
28.Haubonee o61as CTpyKTypa IpOEKTHOTO IIHKIIA

29.Ha kakoii ¢aze mpoUCXOIUT BBHITIOJHEHNUE OCHOBHBIX PabOT MpOeKTa
30.Ha xakoii ¢a3ze mpouCXOAHT OmMpeeNieHUue POEKTa

31.Ha xakoii ¢a3ze mpouCXOAUT YTBEPKACHUE CBOJHOTO TUIaHA TIPOEKTa
32.Ha3zHayeHrne pPYKOBOJUTENs MpoekTa U (OPMUPOBAHHWE KOMAaHJIbI
MIPOUCXOTUT Ha (aze




33.Ha xako#i ¢aze MPOUCXOTUT YCTAHOBIICHHUE JIETOBBIX KOHTAKTOB U
HU3yYCHUE LEIIeh

34 .Opranuzauusi BBITIOJHEHHUS ©0a30BBIX MPOEKTHBIX M  OMBITHO-
KOHCTPYKTOPCKHX pabOT MPOUCXOIUT HA (paze

35.Pa3paboTka TEXHHKO-IKOHOMHYECKOTO 0O0CHOBAHHS MTPOUCXOTUT HA
dbaze

36.Pa3paboTka OM3HEC-TIIIaHa MPOUCXOIUT Ha (ase

37.YcraHoBineHUE CHUCTEMbl MH(POPMAIMOHHOTO KOHTPOJS, 32 XOJOM
paboT mpouCcxXoauT Ha ¢asze

38.BBoj1 B I€HiCTBUE CUCTEMBI MOTUBAIIMU U CTUMYJIUPOBAHUS KOMAH IbI
MIPOEKTa MPOUCXOUT Ha (haze

39.I1nanupoBaHue mpoliecca 3aBepIICHUsI MPOEKTa MPOUCXOANT Ha (a3ze
40.TTonroroBKa AOKYMEHTAIlMU, clada OoOBEKTa 3aKa3uMKy W BBOJ B
AKCIUTYaTaIMI0 IPOUCXOJUT Ha (aze

41.Ha xakoii (haze mpoOMCXOAUT HAKOIUIEHHE (PaKTUYECKUX U OTBITHBIX
JAHHBIX JUTSI TIOCIIETYIOIINX TPOSKTOB

42.Ha xakoi (haze oCyImecTBISICTCS OIICHKA PE3YJIbTaTOB MPOEKTa
43.Kak BiIuseT COBOKYITHOCTh BHEIIHUX W BHYTPEHHUX II0 OTHOIIECHHUIO
K TPOEKTYy (aKTOpOB, KOTOpPHIE BIMSIIOT HA JOCTH)KEHHE €ro
pe3ynbTaToB

44.Yt0 oTHOCAT K(haKTOpaM BHYTPEHHETO OKPY>KCHHS ITPOCKTa

Crtuib pyKoBOJICTBA IPOEKTOM OTHOCAT K (pakTopam

45.Kak BHenrHHEehaKTOPHI BIMSIOT HA PeaTM3aIfio TPOEKTa
46.Hasranepeanu3anuu NpoeKTa YTo SABISETCS YIPaBJICHUE BPEMEHEM
47.YT0 Takoe TPyJI0EMKOCTh pabOThI

48 UYem  ompenenserca — TEXHOJOTHMYECKASIOCIEIOBATEIHLHOCTh
BBITIOJTHEHHS paboT

49.Y10 oTpaxkaroT Bp€MEHHbIE OTPAHUYCHUS

50.Yto sBiseTcs 3aBepUIAIONIMM STaloOM Ipollecca IUIAHUPOBAHUS
BPEMEHHBIX [1apaMEeTPOB

51.Yro sBiseTcs riaBHOM 3aauei KaleH1apHOTO TUIAHUPOBAHUS
52.KpurepusiMmu KaleHIapHOTO TUIAHUPOBAHUSI MOTYT OBITh

53.B kakoii popme MokeT ObITh KaJeHIAPHBIN IJ1aH pabOT MPOEKTa
54.1ITOroBbIM JOKYMEHTOM IUIAHUPOBAHUS BPEMEHH SIBIISIETCS
55.CraniapTHhIN KaJleHAAPHBIN MUIaH T0JKEH COJIEpKaTh

56.YTo npeanonaraer co3laHue KaJIeHIapHOTO TUIaHa

57.I' e conepkaThcsi HEOOXOAUMBIE BUABI PECYPCOB

58. Uto Takoe pecypcHbIe KOH(IUKTHI

59.K d4emy mNpUBOIUT CXKaTHUE pacmucaHusi paboOT MPHUBOIUT H
COKpAIIEHUIO CPOKOB MPOEKTA

60.Ha30BUTE OCHOBHBIE METOIBI CKATHS

61.Ha3oBuTe OCHOBHBIE IPUMEPHI XaPAKTEPUCTUK KaYeCTBA

62.Yto n3yvaer HayyHasi 00JacTh —KBAITUMEPHUS

63.OCHOBHOW TOAXOA K YIOPaBICHUIO TIPOEKTOM COOTBETCTBYET
CTaHJIapTaM KauecTBa




64.B mpouecce NIaHUPOBAaHUS KAyecTBAa KaKME€ MOTYT HMPUMEHSTHCS
METO/IbI U CPENICTBA

65. B kakoM Buje 337al0T MOTPeOHOCTh PabOThI B HECKIAAUPYEMOM
pecypce

66.YTO BXOJUT B MPOIIECC  YIPABIICHUS peCypcaMmu

67. Uto mpeamnosaraer rnpapjieHue MOCTaBKaMHU

68.B kauecTBe KaKUX KOMIIOHEHTOB MOTYT BBICTYIIaTh PECYPCHI

69.Ha yem ocHOBaHBI METO/IbI TUIAHUPOBAHUS PECYPCOB MTPOEKTA

70.YT0 moHUMAIOT O] YIIPaBJICHUEM 3armacaMmu

71.Yto npeacraBiseT pa3BUTHE KOMaHAbl IPOEKTa

72.Yem ompesensercsi CTpyKTypa KOMaHpl B TIpoliecce

73.Yto sBASETCSI OCHOBHBIM JIOKYMEHTOM IUIAHMPOBAHMS IEpCOHAla
MIPOEKTa

74 Kak MoOXXeT TPOBOJUTHCS TIOBBIIIEHHWE KBaTU(UKAIIUU YJICHOB
KOMaH bl

75.Kakoii mokaszareiab HCIHOJB3YIOT Ui OLIEHKH J(PPEKTUBHOCTH U
PEe3yIbTaTUBHOCTH KOMaH/Ibl

76.Yemy NOJIKHBI COOTBETCTBOBATH THUIIBI YIIPABIICHUS

77.C yem cBsi3aHa OCHOBHAas MPUYMHA KOH(DIUKTA

78.Yto BKIIOYAET AMHAMMKA KOH(IUKTA

79.B KakuX yCIOBHUSX CYHIECTBYIOT TPOEKTHI

80.0T 4ero 3aBUCHUT BEJIMYMHA PUCKA

81.Kak onTuMu3upoBaTh BEJIMUUHY PUCKA

82.0T1 yero 3aBUCUT 06€30MACHOCThH B MPOEKTE

83.KakuMu MeTo1aMu OnpeaesieTcsl IPOI0JKUTETHFHOCTh padoT
84.0OcHOBHBIE TTpaBUIIa CETEBOTO Tpaduka

85.Y10 UCHOJIB3YIOT JIIs1 KOHTPOJIA 3a IOCTaBKaMu

86.PoJib TOTUCTUKY B yIIPaBJICHUHU 3allacaMu

87.0cHOBHBIE QYHKIIUH PYKOBOJUTEIIS TPOCKTA

88.OCHOBHBIE XapaKTEPUCTUKHA KOMAH Ibl

89.MeTobI ¥ cpeicTBa MACHTH(UKAIIMA PUCKOB

90.XapakTepucTHKa MPOEKTHBIX PUCKOB

Kpurepun ouenku:

Il kaJia oneHMBaHUs TECTUPOBAHMS HA 3a4eTe

% BBIIOJHECHUSA 3aaHUSA PesyabTar
50 - 100 3a4TEHO
MmeHee 50 HE 3a4TEeHO







