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[Ipu pazpaborke paboueii mporpaMMbl y4eOHOH TUCHUIUIMHBI B OCHOBY HOJOXKEHBI:

1) ®I'OC BO no nampapnenuto moaroroBku 35.03.07 TexHomorust npon3BoACTBa U iepepaboTKu
CENbCKOX 03 HCTBEHHON MPOAYKIUH YTBEPKACHHBIH MuHcTepcTBOM 00pa3oBanust u Hayku P®D ot «17»
utonsg 2017 r., mpuka3z Ne 669

2) Y4eOHblil I1aH OCHOBHOM 00pa30oBaTeIbHON IIPOrPAMMBI BHOTEXHOIOrUH MUIIEBBIX TPOTYKTOB
on06pen Yuensim coBetoM @I'BOY BO I'AY Ceeproro 3aypanbs oT «25» mast 2023 r. [Ipotokon Nel0.

Pabouast mporpamma y4eOHOH AMCUMILIMHBI (MOAYJs) 0J00peHa Ha 3acedaHud Kadeapbl SKOHOMHKH,
opranuzauuu 1 ynpasnerus AIIK ot «25» mas 2023 r. IIporokon Ne Sa

3aBenyromuii kadeapoi 3 ‘_m; ~ 10.B. 3y6apesa
Pabouas nporpamMma yueOHOM JTUCIMILTUHBI (MOYJIs1) 000pEeHa METOANYECKON KOMUCCHUEH HHCTUTYTA
oT «25» mas 2023 r. [Iporokon Ne 7a

[Ipencenarens METOAMIECKON KOMUCCUHA HHCTUTYTA ~ O.A. Memsaxosa

PazpaboTuuk:
Mengenesa JI.b., noneHT kadeapsl SKOHOMHUKH, opraHu3aiuu u ynpasienus ATIK, k.3.H

M.A. Konoruma

JMpeKTOp MHCTUTYTA:



1. Hepeqeﬂb IJIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘leﬂlflﬂ o JTMCHMIIVIMHE, COOTHECCHHBIX C

INIAHUPYEMBIMHU peE3yjJdbTaTaMHU O0CBOCHUS 06p330BaTeJ'lI)H0]71 MporpaMmmbIl

Koo [lepeueHp mIaHUpyEMBIX
Nuaukatop 10CTUXKEHUS
Komne- | Pe3ynpTaThl 0CBOCHHUS pe3yabTaToB 00Y4YEHHUs 110
KOMITETCHIIUU
menHyuy JUCLUTIIINHE
3Hambsv:
Crnocoben UH-1 .. @opmympyer B |- 0a30Bbie 3Hamus pecypcgoro
o IIOTCHII 1 s BbI
ONpENeNATh KPYr 3a/ad | paMKax TOCTAaBJEHHOM memu | Lol ciiand, A opa
o OINTHUMaJIBHOTO crocoba
B PaMKaX IIOCTABICHHON | COBOKYITHOCTh .
pcau3anyu peuiCHUn
meaM M BBIOMPATh | B3aMMOCBS3aHHBIX 3ajad,
ONTUMAJIBHBIE CIIOCOOBI | pa3pabarThiBAET  ONTHMAIBHbIE yems:
YK-2 UX pELICHHS, NCXO 13 CIIOCOOBI PemeHns  38/84, | ~ gnoenenars sagatn B paMkax
ACUCTBYIOLINX uexond M3 NCMCTBYIOHMIUX | pocrapieHHOM 1€ MPOEKTA;
MPaBOBBIX HOPM, | TpaBOBbIX HOPM U UMEIOIIUXCH | gradems:
HUMEIOIMMXCA PECYPCOB U | peCypCOB U OTPAHUYEHUH - METOIMKAMH pelIeHus 3aj1ady B
OrpaHNYCHUHA paMKax JEHCTBYIOIINX MPaBOBBIX
HOPM U OrPaHUYEHUI

2. MecTO TUCUMILUIMHBI B CTPYKTYpe 00pa3oBaTeibHOI NMPOrpamMMbl

JlanHass AWCIUIUIMHA OTHOCHTCS K bioky loOs3aTensHoil yacTh oOpa3oBaTelbHOM
MIPOTPaMMBI.

JI1st u3ydeHus TMCIUIUIMHBI HE0OX0IMMBI 3HAHHS B 00JIACTH SKOHOMHUYECKON TECOPHUH.

OcCHOBBI ympaBJICHUS TPOCKTAMU MPEANICCTBYIOMICH TUCHUTLIMHON I AWCIUIUINH:
SKOHOMHKA arpoIpOMBIIIIICHHOTO
«[IpennmpuHUMAaTEIHLCTBOY, TOCYIAPCTBEHHAS UTOTOBAs aTTECTAIIMS.

JucnuninuHa n3ydaercst Ha 2 Kypce B 4 cemecTpe 1o 04Hou opme oOydeHus u Ha 2 Kypce
B 4 cemecTpe 10 3a04HOI popme 00ydeHHUs.

Ha MNpECAIpUATUAX KOMILJIICKCA, MOOYJIb



3. O0beM JUCHUILIMHBI M BUbI Yy4eOHOH padoThl

OOm1ast TPYA0EMKOCTh AUCHUILIMHBI cocTaBiisieT 108 vacoB (3 3a4eTHBIX €TMHHMIIBI).

Bun yae6HOI paboThI ®dopma o0ydeHust
OYHas 3a09Has

AyIMTOpHBIE 3aHATHS (BCero) 48 12
B mom uucne: - -
JICKITMOHHOTO THIIA 36 8
CeMHHapCKOro Tuma 12 4
CamocrosiTejibHasi pa6oTa (Bcero) 60 96
B mom uucne: - -
[TpopaboTka Matepuaia JIEKIUH, 30 72
MOATOTOBKA K 3aHATHSIM
CaMOCTOSATEIbHOC U3YUECHUE TEM 9

Kypcosoit npoekr (pabota)

Pacuetno-rpaduueckne paboTs

KonTtponbHbIe paboThI 24
Pedepar 21 -
Bun npomexyTouHOM arTecTanuu: 3a4yeT 3ayeT
O01mas Tpy10eMKOCTh:

JacoB 108 108
3a4ETHBIX €OUHHUIL 3 3

4. Conep:kaHue QM CHUNINHbBI

4.1. ConepxxaHue pa3ies0B IMCUMILIHHbBI

Ne HaumenoBanue pazzaena Coneprkanue paszaena
n/m JUACIUATUTHHBI
1 2 3
1. OCHOBBI yIipaBieHuUs OCHOBHBIE TOHATHS, TAIbI )KU3HEHHOTO IIUKJIa ITPOCKTA,
MPOEKTaMHU MPOLIECCHI yIIpaBiIeHUsl MpoeKTa. Mlcropuyeckue acreKThbl

yrpaBieHus npoekta. OCOOEHHOCTH YIpaBlIeHUs IPOEKTaMu
B Pa3HbIX CTpaHaX, OTPACIIAX U TEPPUTOPUSIX.

2. PazpaboTka u VYnpaiieHne CTOUMOCTBIO IIPOEKTA, YIIPABICHUE BPEMEHEM
yIIpaBJICHHE IIPOEKTA, YIPABJIEHNE KA4ECTBOM IIPOEKTA, YIIPABJICHUE
WHCTUTYLMOHAJIBHBIMU KOMMYHHUKAIMSIMU IIPOEKTA, PECYpPCaMU, KOMaHA0M IIPOEKTa
MIOJCUCTEMAMU NIPOEKTA | U PUCKaMH MPOEKTA.

3. D¢ hexTuBHOCTH MonuTopuHr peanuzanuu npoekra. [lokasarenu oueHkH,
IIPOEKTA U €ro OLIEHKa 3G PEKTUBHOCTH, KOHTPOJIb PETYIUPOBAHUS U IPOLIECC

3aBCPUICHUSA ITPOCKTA.

4.2. Pa3gessl AMCOUILINHLI U BUABI 3aHATHH
ouHasi popma oOydeHus




Ne HanmenoBanue pasnena Jlexumonnoro | CeMMHapCKOTO CP Bceero,
n/n JMCLUTUIHHEI TUNA TUIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBJiieHUs] IPOEKTaMU 6 2 20 28
2. | Pa3pabotka " yIIpaBIlICHHE 20 6 20 46
WHCTUTYIUOHAIHHBIMH
MOJICUCTEMaMH MPOEKTa
3. | ODpeKTUBHOCTh MpOEKTa U €ro 10 4 20 34
OIICHKA
HWroro: 36 12 60 108
3ao4Has GpopmMa oOydeHHst
Ne HaumenoBanue pazaena Jlexumonnoro | CeMHHapCKOTO CP Bcero,
n/n JCIUTUTHHEI TUTIA TUTIA 9acoB
1 2 3 4 5 6
1. | OcHOBBHI ynpaBJIeHUs] TPOCKTAMHU 2 1 32 35
2. | Pa3pabotka " yIIpaBIlICHHE 4 2 32 38
WHCTHTYITUOHATHHBIMH
MIOJICUCTEMaMHU MPOEKTa
3. | DPPeKTHBHOCTh TpOEKTa W €ro 2 1 32 35
OIICHKA
Hroro: 8 4 96 108
4.3. 3aHATHA CEMUHAPCKOI0 THIA
Ne TpynoeMKoOCTE
n/m Ne pasnena Tema P (dac)
JMCIUTIITHEI
ouHas 3a04yHas
1 2 3 4 5
1. 1 OCHOBHI yITpaBJIEHUS MPOCKTAMHU 2 1
2. 2 PazpaboTka u ynpaBiieHHEe WHCTUTYIIHOHAILHBIMU 6 2
HOJICHCTEMaMH IIPOEKTa
3. 3 D¢ hEeKTUBHOCT MPOEKTA U €T0 OIEHKA 4 1
Utoro: 12 4

4.4. IlpumepHas TeMaTHKAa KYPCOBBIX POEKTOB (pador) - He npeaycmotpeHo OITOIL.

5. Opranuszanus caMoCTOATEIbHON PadoThI 00y4aOIIUXCS 110 AUCHUIINHE

5.1. Tunbl caMOCTOATEIbHONH PA00THI U €€ KOHTPOJIb

Tun camocrosiTesbHONH padoThI dopma 00ydeHHs Tekymui KOHTpOIIb
OuHas 3a04Has

ITpopaboTka MaTepuana JEKIHH, 30 72 TectupoBanue,

MIOJITOTOBKA K 3aHATHUSIM cobeceoBaHNe

CamocrosTenbHOE U3yUYeHHE TEM 9 TectupoBanue,
cobeceoBaHNe

KypcoBoii poekt (paboTa)

PacuetHo-Tpaduueckue padboThI

KoHnTposbsHbIe paboThI 24 3amuTa




Pedepar 21 3anmTa

BCETO YaCOB: 60 96

5.2. YueGHO-MeTOAMYECKHE MATEPHAJIBI ISl CAMOCTOSATEILHOI padoThI:

1.OcHoBEI yripaBienus mpoektamu / ABTopbI-coctaButenu: Mensenesa JI.b., AranuroBa
JLT'. Meroauueckue YyKazaHus s CaMOCTOSITENIbHOM pPalOOThl, ypOBEHb IOJArOTOBKU -

OakanaBpuat — Tromenb, 'AY Ceseproro 3aypanbs, 2020. [ DnekTpoHHBIN pecypc].

2.0OcHOBBI yripaBiieHUs IpoekTaMu / ABTOpbI-cocTaBuTeNu: MenBenena
JI.b., AranmutoBa JI.I'. Metoauueckue yka3aHus U 3aJlaHus JUIsl KOHTPOJIbHOM paboThl. — TIOMEHb,

I'AY Cesepnoro 3aypanbs, 2022. [DneKTpoHHBIHN pecypc].

5.3. TeMbl, BBIHOCHMbIE HA CAMOCTOSITEJIbHOE H3yYeHHe:
(coenacrno mabauye nynkma 5.1)
1. VYnpaiieHne KOMMYHUKAIIUSIMH ITPOCKTA.
2. VYripaBieHHE peCypCaMH.
3. VYmnpasieHune 3amacamu.

5.4. Temsbl pedeparoB:

. Uctopudeckas mocie1oBaTeIbHOCTh CTAHOBJICHUS MPOEKTHOTO YIIPABIICHHUS.

. CpaBHUTENbHAS XapaKTEPUCTUKA TPAJULIUOHHOTO U POEKTHOIO MEHEKMEHTA.
. Oco0eHHOCTH MTPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUIICKUX YCIOBUSX.
. OyHKIUH yIPABJICHHS IPOECKTaMHU.

. Meroap! yrpaBiieHUs IPOEKTAMH.

. @a3bl )KU3HEHHOTO LIMKJIA POEKTA U UX KPATKOE COJIEPIKAHUE.

. Opranu3anoHHbIE CTPYKTYPHI YIIPABICHUS IPOEKTAMH.

. [lepcriekTHBBI UCIOJIL30BAaHUSI METOIa MPOEKTHOTO (pruHaHcHupoBaHus B Poccun.
. Opranuzanus oguca npoexTa.

10. CoBpemeHHast KOHUENMUMS MAPKETHHIA B YIIPABICHUHU POEKTAMHM.

11. MapkeTuHr npoekra.

12. DkcnepTusa NpoeKTa.

13. Topru u KOHTPAKThI B YIIPABJICHUHN MPOEKTaAMHU.

14. Ynpasnenue paboTaMu MO MPOEKTY.

15. MeHeKMEHT KayecTBa MPOEKTa.

16. YopasneHue pecypcamMu NpOEKTa: yIpaBiIeHUE 3aKylIKaMU IIPOEKTa.

17. YopasneHue pecypcamMu NpOEKTa: yIpaBiIeHUE NOCTABKAMH.

18. YnpasieHue pecypcamu NpoeKTa: yIpaBiICHUE 3a1acaMH.

19. HoBble MeTOBI YIIPaBIIEHUSI MAaTEPUATLHO-TEXHUUECKUM 00€CIIeYeHHEM — JIOTUCTHKA.
20. ®opMHUpPOBAHUE U PA3BUTHE KOMAH/bI IPOCKTA.

21.0Opranuzanus 3¢p(HeKTUBHON AEITeTbHOCTH KOMaH bl IPOEKTA.

22. YupaBieHue NepcoHATIOM KOMaH/bl POEKTA.

23. Ilcuxonornyeckue acekThl yIpaBIeHUs KOMaHI0M TPOEKTa.

24. YnpaBineHre KOMMYHUKALMSIMU [TPOEKTA.

25. CoBpeMEeHHbIE METObI YIIPABICHUS PUCKAMHU MTPOEKTA.

26. CoBpeMeHHbIE MPOTpaMMHbBIE IPOAYKTHI B 00JIACTH YIPaBIECHUS TPOCKTAMHU.
27.Y1upaBiieHue pucKaMu MPOEKTHON AESITEIbHOCTH.

28.CpaBHUTENbHBIE 0COOCHHOCTH YIPABICHHS MPOEKTOB B Pa3BUTHIX CTPaHAX.
29.0cob6ennoctu ynpasienus B CLIA.

30.Ucnonbs3oBaHue MPOrpaMMHBIX MPOAYKTOB B MPOLIECCE YIIPABIECHUS MPOEKTAMH.
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6.

@oHI OLEHOYHBIX cpeacre

oﬁyqammnxca no JTMCHMIIJINHE

AJist NMPOBEACHUSA HpOMe)l(yTOqHOﬁ arrecranmuu

6.1 IlepeyeHb KOMIIETEHIHII W OIEHOYHbIE CPEACTBA HHAUKATOPA AOCTHKEHHS
KOMITETEHIIM I
Koo [Iepedyens mmaHupyemMsbIxX HanmenoBanue
WNHpukarop noctrkeHus
Komne- pe3yiabTaToB 0OYUEHHUS 110 OLICHOYHOTI'O CPE/ICTBA
KOMIIETECHIIUN
meHyuu JUCIATIIIMHE
3Hamy: Tect
- 0a30BBIE 3HAHUSA peCypCHOro
I/I _1 ) DopMVIUDVET B IIoTCHIHaia, JJIA BBI60pa
A e PMY. ? Y ONTUMAJTEHOTO criocoba
paMKax IOCTaBJICHHOU e o
pcaiu3anu peuiCHUN
COBOKYITHOCTB
B3aNMOCBSI3aHHBIX 3aaad, .
VK-2 6 yMmenb:
pa3palaTeIiBacT  ONTUMAJIBHEIE | OIPEENSITh 3a/(a4H B PAMKAX
CrOCOOBI  PEIICHHS  33JaY, | pocrapnennoii neu IPOEKTa;
HCXOId 3 JEUCTBYIOINX | gnadems:
MIpaBOBbIX HOPM W HUMCIOUIUXCS - METOJAMKaMU PEHICHUA 3a7a4d B
PECYpCOB 1 OrpaHUYCHUH paMKax JEMCTBYIOIIMX IIPABOBBIX
HOPM U OIrpaHUYECHUI
6.2. Illkaabl oueHUBAHMS
Il kaJsia oneHMBaHKMsI TECTUPOBAHMS HA 3a4eTe
% BBINOJTHEHUSA 32 JaHUS Pe3yabTat
50 — 100 3a4TEHO
meHee 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJIbHbIE 32IAHUS WJIH MHbIE MATEPHAJIbI:
YkazaHsl B IPUIIOKEHUH 1.

7. IlepeyeHb OCHOBHOW U IOMOJHUTEIbHON Y4eOHOM JIUTEPATYPbI, HEOOXOAMMOM 1151
OCBOEHHS THCIUIIHHBI

a) OCHOBHasl TUTepaTypa

1. Bboponuna, JI. H. OcHOBHI ynipaBieHus npoektami : yueOHoe nocodue / JI. H. Boponuna,
3. B. Cenyk ; non penaknueit 0. Bumnesckuii. — ExatepunOypr : Ypansckuii dhenepanbHbIi
yauBepcuret, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. — TekcT : 3eKTpOHHBIH
/I DnextpoHHO-OmOnMuotreynas  cuctema [PR BOOKS [caiiT]. URL:
https://www.iprbookshop.ru/65961.html. — Pexxim moctyma: s aBTOpH3HP. MOJIb30BaATENEH

2. IlpeoGpaxenckas, T. B. VYmpaBnenue mnpoexkTamu yueOHoe mocobue / T. B.
IIpeobpakenckas, M. III. Myprasuna, A. A. AneraunoBa. — HoBocubupck : HoBocubupckuii
roCyJapCTBEHHbIN TexHUUYeckuil yHuBepcurert, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : anekTpoHHBIH // DnexkTpoHHO-O0ubnuotreuHas cuctema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexxum moctyna: mis aBTOpu3up. MOJIb30BATENEH

3. Tpybunun, A. U. Ynpasnenue npoektamu : yaeobHoe nocodue / A. . Tpyounun, B. U.
laiinyk, A. B. Konnpamosa. — Capatos : At [Iu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : aneKTpOHHBIN // DnekTpoHHO-OnbmuoTeunas cucrema IPR BOOKS :




[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexum nocryma: st aBTOpusmp.
[10JIb30BaTEIEN

4. YmupapieHHE MPOEKTaMHU B COBPEMEHHOI OpraHu3alyy : yaeOHO-METOMYECKOe Tocodne
/ T. JI. Humec., A. C. To6, M. U. Hexxypuna, M. I'. Kopotkux. — Mocksa : Uznatenbckuii JJom
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 31EKTPOHHBIN // DIEKTPOHHO-
oubnnoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— PesxxuM focTyma: i aBTOPU3UP. TOJIb30BaTENCH

5. Vnpasnenue npoekramu : mpaktukyM / 0. 10. Kocrioxun, O. O. Ckpsabun, E. I1. Kapasaes
[1 mp.]. — Mocksa : U3narensckuii JJom MUCuC, 2015. — 99 ¢. — ISBN 978-5-87623-843-6.
— Texkcr : anekTpoHHBIN // DekTpoHHO-O0nOmoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/57267.html. — Pexxum moctyna: 1is aBTOpU3Up. MOJIB30BATEINCH

0) JoMoNHUTENbHAS TUTEpaTypa

1. bensrif, E. M. YnpaBnenue npoekramu : koHcnekT jekiuii / E. M. bensiii, . b. Pomanosa.
— CaparoB : Ait ITu Dp Memma, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. — Texkcr :
ANEKTPOHHBIM // DnexkrpoHHO-OMOnmoreunas cuctema I[PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum moctyna: aist aBTOpU3Hp. MMOJIb30BaTEINEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ynpaBieHusl npoekramu : Kypc jekuuid / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuil rocyIapcTBEHHBI TEXHMUYECKHI YHHBEPCHTET, IIOBOKCKHiL
rOCYIapCTBeHHBIN TexHoJorudeckuid yauepcutet, 96C ACB, 2006. — 89 ¢. — ISBN 2227-
8397. — Texkcr : aneKTpOHHBIH // DnekTpoHHO-0nbmMoTeunas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum pgocryma: Ui aBTOPH3HP.
M0JIb30BaTENEH

3. 3areesa, JI. A. YnopaBnenue npoekramu : ydeObHoe mocodbue / JI. A. 3areema, E. C.
MapkoBa. — Jlunenxk : Jluneukuid rocyaapcTBeHHbIM TexHu4yeckuil yHuBepcuretr, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — Tekct : SIEKTPOHHBIN // DIEKTPOHHO-

oubmmoreunas cuctema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/101461.html.
— Pexxum goctyna: ans aBTOpU3Mp. NOJIb30BaTENeH

4. Kum, Xenaman Ynpasinenue npoekramu. beictpeiii crapt / Xenaman Kuwm ; nepeon HO.
[lmakoBa ; mox penakuueit C. 1. HemspectHoro. — 2-e u3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3eKTpOHHBIN // DIEKTpOHHO-OMOIMOTEUHAS
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTYyIa: JUIs aBTOPU3UP. MOJIb30BaTeeH

5. Knasepos, B. b. Ympasnenue npoekramu. Keiic mpaktuueckoro oOyueHus : yueGHOE
noco6ue / B. b. KnaBepos. — Caparos : At [Iu Op Meaua, 2018. — 142 ¢c. — ISBN 978-5-4486-
0076-0. — Texkcr : anekTpoHHbIH // DnexkTpoHHO-0nbaoTeyHas cuctema IPR BOOKS : [caiit].
— URL: https://www.iprbookshop.ru/69295.html. — Pexum moctyma: i aBTOPU3HP.
noJsik3oBareneit. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, U. I'. YnpaBnenue npoektamu : yaeOHoe nocodue / U. I'. Jlykmanosa, A. T'.
Kopones, E. B. HexxnukoBa. — 2-e uzn. — Mocksa : U3narensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : 3MeKTPOHHBINA // DIEeKTPOHHO-OUOINOTEUHAs
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexxum
J0CTyNa: JUIsl aBTOPU3HP. OJIb30BaTenen

7. Hetoron, Puuapa. Ynpasnenue npoekramu ot A 1o S / Puuapn Heroton ; mepeBon A.
Kupnuenko. — Mocksa : Anbnuna busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcrt : anexTpoHHBIN // DnekTpoHHO-O0nbMMoTeunas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pesxxum moctyna: mis aBTOpU3up. MOJIB30BATENEH

8. IlaBnoB, A. H. DddextuBHOE ympaBieHHe NpPOEKTaMH Ha OCHOBe craHiapTa PMI
PMBOK® 6th Edition / A. H. IlaBnoB. — Mocksa : Jlaboparopus 3Hanuii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 31eKTpOHHBIH // DnekTpoHHO-0MOnuoTeuHas cucrema IPR



https://doi.org/10.23682/69295

BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum noctyma: st
ABTOPHU3UP. NIOJIb30BATENEH

9. Vmparnenue npoekramu : yaeoHnoe mocoodue / I1. C. 3enenckwii, T. C. 3umnsikosa, I'. U.
[Momoxapko [u ap.] ; mox penakuueii I'. Y. INomonsko. — KpacHospck : Cubupckuii GpenepanbHbIii
yauBepcuret, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr : 37€KTPOHHBIA //
DNeKTpOHHO-OMOIHOTeUHAs cucrema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexum mocrtymna: uis aBTOpU3UP. MMOJIb30BaTENCH

10.1lInnkeBuy, A. U. YnpasneHnue IpOEKTaMH B JIOTHCTHKE : ydebHOe mocobue / A. U.
[unkesuu, C. C. Kyapseuesa, T. B. MansimeBa. — Kazanp : Kazanckuil HanmoHaJIbHBINA
MCCIIEI0BATENILCKUI TEXHOJIOTHIeCKui yHuBepeutet, 2017. — 224 ¢. — ISBN 978-5-7882-2213-
4. — Tekct : >NMeKTpOHHBIN // DnexTpoHHO-OnbIMoTeunas cucrema [IPR BOOKS : [caiT]. —
URL: https://www.iprbookshop.ru/79580.html. — Pexum moctyma: [uis  aBTOpPH3HP.
I0JIb30BATEIEN

8. IlepeyeHn pecypcoB HH(OPMANMOHHO-TEJEKOMMYHHKAIIMOHHOI CeTH
"UnTepHer"
1. oxypHan « 9KOHOMHUKA CEITLCKOTO X03sicTBa Poccum» http://www. esxr. ru

2.kypHan «ATTK: skonomuka, yrpasiaerue» http://www. vniiesh. ru

3.KypHaT «OKOHOMHKA CEJIbCKOXO3SMCTBEHHBIX U IepepadaThIBAOIMINX MPEATPUITHII
http://www.eshpp.ru

4.Yupasnenne OenepanbHON CiTy>kObI TOCYAApPCTBEHHON CTATUCTHKHU MO TIOMEHCKOM 00J1acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmanbHbIi callT MUHHCTEPCTBA CEITLCKOTO X03sticTBa P® http://www. mex.ru
6.CrpaBouHo-nipaBoBas cucrema «Koucymprant+» http://www. consultant.ru
7.CrpaBouHo-TipaBoBas cucrema «["apant http://www. garant.ru

9. MeToauvecKkue yKa3aHus 1Jisl 00y4aloIUXCcsl 0 OCBOCHUIO TUCIUILIHHBI
1.OcHOBBI yripaBiieHus mpoektamu / ABTopbi-coctaButenn: Mensenesa JI.b., AranutoBa
JL.T'. MeToanueckue yka3aHus U 3aJaHHs IS TPaKTUIECKON paboThl. — TromeHs, [AY

Cesepnoro 3aypaibs, 2020. [DneKTpoHHBIN pecypc].

10. ITepeyenb nHGOPMALMOHHBIX TEXHOJIOTHii
HNS0C Moodle.

11. MaTepHaJbHO-TeXHHYECKOe o0ecnedeHne JUCIUTIMHBI
[Tpu u3ydeHnH AUCHMILIMHBI «DKOHOMHYECKAs TEOPHS» HCIOJIB3YIOTCS TEXHHUECKHE CPEICTBa
oOydeHust (MyJIbTUMEIUIHOE 00OpYyJOBaHHE). [lpy 4YreHMM JEKUMH TPETYCMOTPEHO
UCTOJb30BAHME ABTOPCKUX TMpE3eHTAlUi, KOTOpbIE COJAEpKaT BU3YaJIbHYIO HH(OpMAIUIO
(TekcToBylo, rpaguuecKyro, TAOIUYHYIO U JIp.

12. OcoOGeHHOCTH OCBOEHHS TUCHUILIMHBI [JIsi WHBAJIHMIOB M JHI C OrPaHHYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI

OOyueHre 00YYArONUXCS C OrPAaHHYCHHBIMH BO3MOXKHOCTSIMH 370POBbS MPH HEOOXOTUMOCTH
OCYIIECTRIISICTCS. HA OCHOBE aJalTHPOBAHHOW pabodYei MporpamMMbl C HUCIHONB30BAHUEM CIEIHATBHBIX
METOMIOB OOyuYeHHS | JUJAKTHYCCKUX MATEPUajoB, COCTABJICHHBIX C YYE€TOM OCOOCHHOCTEH
MCUXO(MU3NYECKOTO PA3BUTHS, WHAWBUAYATbHBIX BO3MOXHOCTEH W COCTOSHHSI 3[0POBbS TaKHX
oOyuarormmxcs (00y4Jaromnierocs).


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/

B memsax ocBoeHust yueOHOW MporpamMMbl AWCHUIUIMHBI WHBAIMAAMH U JIMOAMH C OTPaHUYCHHBIMH
BO3MOKHOCTSIMH 3/I0POBbSI 00€CTIEUNBACTCS:

* Ui MHBAJIUJOB U JIMI C OTPAHUYCHHBIMI BO3MOXXHOCTSIMH 3/I0POBbS 110 3PEHUIO: pa3MelICHUE B
JOOCTYNHBIX JUIS OOy4YaromuXcs, SIBJSIIOIIMXCS CIENBIMH  WIKM  cIa0OBUISIIMMH, MecTaXx H B
aJalTHPOBaHHON (opMe crnpaBOYHOW HMH(OpPMALMU O PAaCHUCAaHUU YYeOHBIX 3aHATHU; MPUCYTCTBUE
ACCHUCTECHTa,  OKa3bIBAIOIIEr0 00yYaromeMycs HEOOXOJUMYIO MOMOIIb;  BBITYCK  albTEPHATHBHBIX
¢dbopmaros METOINYECKUX MaTEepUAIIOB (KPYITHBIN MPUQPT UK ayaAnodaiiibl ), HCIIOIb30BAHUE BEPCUN
caiita ms cnadoBupamux Ob6C IPR BOOKS u cnernmansHoro MmobuinbpHoro npuioxenuss IPR BOOKS
WV-Reader (mporpaMmbl HEBU3yalnbHOTO JOCTyNa K WH(OPMALUK, MPEAHA3HAYSHHON UIT MOOHMIBHBIX
YCTpOMCTB, paboTraronux Ha omepanuoHHoN cucteMe Android u i10S, xoTopas He TpeOyeT CrenuaaIbHO
00y4eHHOT0 acCHCTeHTa, T.K. g ¢ OB3 no 3peHnto paboTaroT co CBOMM YCTPOHCTBOM NPUBBIYHBIM
CIocoOOM, HUCTONB3Ysl CHEeNUalbHbIe INTATHBIC MPOTPaMMbl Ui HE3pAYMX Joed, ¢ kKoropsiMu IPR
BOOKS WV-Reader nmeeT mojHyr0 COBMECTUMOCTb);

* Ui MHBAJIMJIOB U JIMIl C OTPAHMYEHHBIMH BO3MOXXHOCTSIMU 3JI0POBBSI 110 CIYXY: HaJUIeKaIMMU
3BYKOBBIMH CPEICTBAMH BOCIIPOU3BEICHIE HHPOPMAIIHH;

*  JUI WHBIKWAOB W JIMI C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMU 3JI0POBBS, MMEIOIMX HapYIIEHUs
OIOPHO-IBUTATENFHOTO aMiapara: BO3MOKHOCTh OECIPESITCTBEHHOT O JOCTYITa O0Yy4YaIOIINXCsl B y4eOHbIC
MOMEIIIEHHS, TyaJeTHbIe KOMHATHI M JIpyrue MOMEIIeHUsT Kapeapsl, a TakkKe NpeObIBaHuE B YKa3aHHBIX

TTOMEIIICHHSIX.
OOpa3oBanue OOYYaIONIMXCS C OrPAaHUYCHHBIMH BO3MOXKHOCTSMH 3JI0POBbSI MOXET OBITh
OpPraHM30BaHO KaK COBMECTHO C APYTHMMH OOYUYAIOIIMMUCS, TaK U B OTJIEIBHBIX TPYIIIAX HIH B OTJEIBHBIX
OpraHU3aIHsIX.



[Ipunoxenue 1
MuHucTepcTBO HayKH U BbiciIero oOpazoBanus Poccuiickoit @deneparuu
®I'bOY BO I'ocynapcTBeHHBIN arpapHblii yHUBEpCUTET CeBEpHOTO 3aypaiibs
NHXeHepHO-TEXHOIOTUYECKUN HHCTUTYT
Kadenpa skonomuku, opranuzanuu u ynpasienus AITIK

®OHJ] OIIEHOYHBIX CPEJICTB

no yueOHo# auciuruinae OCHOBBI yIpaBJeHus MPOeKTAMHU

1151 HapaBieHus noArotoBku 35.03.07 TexHosnorust npou3BOACTBA U
nepepadboTKH CENbCKOX03IMCTBEHHON MPOAYKITUN
oOpasoBaTebHas MporpamMma; BUOTEeXHOIOTHH MUIIEBBIX MPOIYKTOB

YpoBeHb BbICIEro 00pa3oBaHus — 0akalaBpuat

Pazpaboruuk: nouent, k.3.H JI.b. Mensenesa

YTBepKICHO Ha 3aceaHuH Kadeapbl

npoToko Ne 5a ot «25» mast 2023r.

3aBenyromuii kadenpoi 10.B. 3yb6apeBa

N "l AT -

Tromensn, 2023



KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue
3Tanbl GOPMUPOBAHMS KOMIIETEHIIM B MPoOLEcce 0CBOCHUS JUCHUILINHbBI

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

OcHoebl ynpaenenus npoekmamu
1.Bonpocsl aJ1s1 codece10BaHMs

1. Pazoen OcHosbl ynpasnenusi npoekmamu

Lenp, 3anaun kypca. OCHOBHBIC TTOHSTHS.

Hcropus npoekToB Mupa

Kputepuu ycrnexoB v Heyiau MpOeKTa, >KU3HEHHBIA LUKI U (a3bl IPOEKTa, OKPYKEHHE
MIPOEKTa

Y4acTHUKH NpPOEKTa, KOMaHAAa IPOEKTa, YIPABJIAIOMMANA NPOEKTOM. PykoBOICTBO u
JUAEPCTBO.

OpranuzalvoHHbIE CTPYKTYpbl IpoekTa. [locTOsiHHAas WM  pOJaUTENbCKast
OpraHu3anus

Pemenne mpo6sem. [leperoBopsl, nem0BbIe BCTpEUH

Crangaptsl 1 HOpMBbI. FOpuandeckue (IpaBoBbI€) aCHEKTHI

JKU3HEHHBIN UK OPOEKTa

OcHoBHbI€ (ha3bl JKU3HEHHOTO IUKJIA TPOEKTa

. I/ICTOpI/IH BO3HUKHOBCHUS JUCIIUIIIINHBI

. OCHOBHBIE€ YUACTHUKHU TPOEKTHOM JIEITEIHLHOCTH

. OcobGeHHOCTH yIpaBiICHUS TPOCKTHOM EATETbHOCTHIO

. OcobeHHOCTH yrpaBJIeHUs MPOEKTAaMH B Pa3BUTHIX CTPaHAX

2. Paszoen Paspabomka u ynpagnenue uHCmMumyyuoHaibHbIMyu NOOCUCEMAaMU NPoeKma

VYnpaiieHue IpoeKTOM.

VYnpaiieHue npeaMeTHON 001acThIO MPOEKTA.
YnpaiieHue IpoeKTOM 10 BPEMEHHBIM IapamMeTpam
VYnpaiieHue CTOUMOCTBIO U (PHAHCAMU IIPOEKTa
VYnpaiieHue Ka4eCTBOM B ITPOEKTE

YnpaBiieHue puckoM B IPOEKTE

VYnpaiieHue nepcoHalloM B MPOEKTE

VYupasrnenue KOHQIUKTaMH B TPOEKTE

VYnparenue 6€30MacHOCTBIO B IPOEKTE
YnpapiieHne KOMMYHUKALUSIMH B IPOEKTE
YnpapiieHue NocTaBKaMu U KOHTPAKTaMU B IIPOEKTE
VYnpaBneHnue pecypcamu B POEKTE

VYrpaBineHue U3MEHEHUSIMU B IPOEKTE

VYnpasnenue 3anacamu

VYrpaBneHue KauecTBOM

MexayHapoaHble CTaHIapThl KauecTBa
VYrpaBneHue BpeMEeHEM peain3aly MpoeKTa

2. Pazoen D¢ghexmusnocms npoexma u e2o oyeHka



31. 3aKIIIOYUTENbHBIE MTOJI0KEHHSI YIIPABICHUS IPOEKTaMU.

32. UtoroBelil 0TYET O pe3yabTarax paboTel. busHec-uiaH.

33. Ouenka 3()(heKTUBHOCTH MPOEKTa

34. [loka3zaTeneil 5KOHOMUYECKOH F(P(PEKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTA

35. OcoOeHHOCTH OMEHKH A(PPEKTUBHOCTH IPOEKTOB C Yy4eToM (AKTOPOB pHUCKA W
HEOIIPEACICHHOCTH

36. OCHOBHas POJIb JIOTUCTUKHU B YIIPaBJICHUU [TPOEKTaMU

37. CocTaB U CTPYKTypa MPOEKTHBIX PUCKOB

38. MeToabl U CpeIcTBA KAYECTBEHHOIO aHAIM3a

39. Habop pazButue u opranuzaius paboTsl KOMaHIbl TPOEKTA

40. AHanmu3 OCHOBHBIX NOTpeOUTENEH HHPOPMALIUHU TPOEKTa

41. ObecrieyeHne CUCTEMbl MEHEPKMEHTA KauecTBa

42. OcHOBHBIEC (DYHKIIUM MEHEPKMEHTA Ka4eCTBa

43. IIpouecc 3aBepiieHus MpoeKTa

44. TlokazaTenu peHTa0eIbHOCTH

45. OKynaeMoCTh IPOEKTA.

Kpurepuu ouenku:

- OIIEHKA «OTJIMYHOY» BBICTABIIICTCS CTYACHTY, €CJIU JaH TOJIHBIN, pa3BEPHYTHIN OTBET Ha
MTOCTABJIEHHBIN BOMPOC, OKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUI 00 00BEKTe, JOKa3aTeNbHO
PAaCKpBITEL OCHOBHBIE ITOJIOXKEHHUSA TEMBI, B OTBETE IIPOCIEKUBACTCS 4YETKasg CTPYKTypa,
Joruyeckasl Mocie0BaTeIbHOCTh, OTPAXKAIONIAs CYLHIHOCTh PAaCKPBIBAEMBIX MOHSATHH, TEOPHIA,
saBieHUHA. OTBET U3JIOKEH JUTEPATYPHBIM S3BIKOM C HMCIOJIb30BAHHMEM TEPMHUHOB. MOTYT OBITH
JOTIYILIEHbI HEI0UEThI B ONpeAEICHIH OHATUMN, UCTIPAaBICHHbIE 00YJaIOLIUMCS CAMOCTOSITEIHHO
B IIpoliecce OTBETA;

- OIICHKA «XOPOIO» -JaH TOJHBIM, pPa3BEpHYThIM OTBET HA IOCTABJIEHHBIA BOIPOC,
MOKa3aHO YMEHHE BBIJCIUTh CYUIECTBEHHbIE M HECYIECTBEHHBbIC MPU3HAKU, MPUYUHHO-
cleCTBEeHHbIe CBsA3M. OTBET JIOTWYEH, W3JIOKEH JIUTEPATYPHBIM SI3BIKOM C HCIOJIb30BAaHUEM
TepMHUHOB. B oTBeTe pomyiieHbl HE3HAUUTEIbHbIE OMIMOKH, HCIpaBICHHbIE OOydaroUUMCs C
MTOMOIIBIO IPETIOAABATENS;

- OLIEHKA «YJOBJIETBOPUTEIILHO» - JIaH HEJAOCTATOYHO MOJHBIA M HEIOCTaTOYHO Pa3BEpPHYTHIH
otBeT. Jloruka M mociuea0BaTeIbHOCTh U3JI0KEHUSI UMEIOT HapyieHus. [lomyimieHsl omuOKy B
PacKpbITUU MOHATHH, ynoTpeOiaeHun TepMuHOB. OOydaromuiicss He CIIOCOOEH CaMOCTOSITENEHO
BBIJICNTUTh CYIIECTBEHHbIE U HECYIIECTBEHHBbIE NMPU3HAKH M MPUYUHHO-CICICTBEHHBIC CBS3H.
OOyyaromuiics MOXET KOHKPETH3UPOBaTh 00OOIIEHHbIE 3HAHUS, JOKa3aB Ha MPUMEPAX HUX
OCHOBHBIE TOJIOKEHHUS TOJbKO C TMOMOIIbIO TpernojaaBarens. PeueBoe odopmiieHue TtpebyeT
MOTPaBOK, KOPPEKIIUU;

- OIICHKA «HEYJIOBJIETBOPUTEIILHO» - JaH HEMOJHBII OTBET, MPEJCTABIAIOMUNA cO00M
pa3po3HEHHbIE 3HAHUS MO TeME BOIPOCAa C CYIIECTBEHHBIMH OIIMOKaMU B OINpEACTCHUSX.
[TpucyTcTBYIOT (hparMEeHTAPHOCTh, HEIOTHYHOCTD H310XKeHUs. OOydaromuiicss He 0CO3HAeT CBS3b
MOHATHI, TEOpPHUH, SBICHUS C APYTUMU OOBEKTaMH AUCHUIIIHHBL. OTCYTCTBYIOT BBIBOIBI,
KOHKpETH3allusl M JI0KAa3aTeNbHOCTh W3J0KeHUA. Peub HerpamoTHas. JlomonHUTENbHbIE U
YTOYHSIOIINE BOTPOCH! MPENOIaBaTeNsl He MPUBOIAT K KOPPEKIMH OTBETa, 00YYaromerocss He
TOJIBKO Ha MOCTABJICHHBIN BOMIPOC, HO M Ha IPYrue BOMPOCH! AUCIUIUIAHBI.

2. KoMILIeKT 3aJaHN 1151 KOHTPOJIbHOM PadoThI

Homepa BonpocoB Aiisl TEOPETUYECKOTO pa3zeia U HOMEp 3aaHus s IPAaKTUYECKOro paszaeina
KOHTPOJILHON paboThI



IMocneuss [Ipennocnennss nudpa HoMepa 3a9€THON KHUKKU
nudpa 0 1 2 3 4 5 6 7 8 9
HOMeEpa
3a4eTHOU
KHIKKH
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
11 12 13 14 1 2 3 4 5 6
21,36, | 22,37, | 23,38, | 24,39, | 25,41, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
Il 8 9 10 11 12 13 14 1 2
31,46, | 32,47, | 33,48, | 34,49, | 35,50, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 61 62 63 64 65 66 67 68 69 70
2 3 4 5 6 I 8 9 10 11
41,56, | 42,57, | 43,58, | 44,59, | 45,60, | 46,61, | 47,62, | 48,63, | 49,64, | 50,65,
4 71 72 73 75 74 76 77 78 79 80
12 13 14 1 2 3 4 5 6 7
51,66, | 52,67, | 53,68, | 54,69, | 55,70, | 56,71, | 57,72, | 58,73, | 59,74, | 60,75,
5 81 82 83 84 85 1 2 3 4 5
8 9 10 11 12 13 14 1 2 3
61,76, | 62,77, | 63,79, | 64,78, | 65,80, | 66,81, | 67,82, | 68,83, | 69,84, | 70,85,
6 6 8 7 9 10 11 12 13 14 15
4 5 6 7 8 9 10 11 12 13
71,1, 72,2, 73,3, 74,4, 75,5, 76,6, 77,9, 78,8, 79,7, 80,10,
7 16 17 18 19 20 21 22 23 24 25
14 1 2 3 4 5 6 8 9 10
81,11, | 82,12, | 83,13, | 84,14, | 85,15, | 86,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
11 12 13 14 1 2 3 4 5 6
6,21, 7,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45
7 8 9 10 11 12 13 14 1 2

IlepeyeHb BONPOCOB /ISl KOHTPOJIbHOM Pad0ThI (IVIsl BHINOJHEHUS TEOPETHYECKOM YaCTH)

IToHrnMaHKMe COCTABHBIX YacTel MPOeKTa. BHYTpH MPOEKTHBIE MPOIIECCHI M ONEpaIliu.
Bunpl knaccudukanuy mpoeKToB, IPUBEAUTE CBOHM MPUMEPBI.

3amaun U CTPYKTYypa yIpaBiIeHUs IPOCKTaMHU.

CpaBHEHHE KIACCUYECKOTO MEHE/DKMEHTA M MPOEKT-MEHEDKMEHTA.

Bpemennbie nmpo1ecchl BHITOJTHEHUS TIPOEKTA.

Hanosxenue npoueccoB, IUKINYHOCTH MPOIIECCOB, B3AUMOCBSI3b MPOIIECCOB.

AHanu3 )KU3HEHHOTO IIUKJIa TPOEKTa.

AHanu3 cuTyanuu.

© ® N oA WN R

IIpoGnema kak cep/leBUHA TPOEKTA.

10. XapakTepucTHKa pecypcoB. AHAJIN3 PECYPCOB.

11. ®opmynupoBKa KOHIIETIIUHU MPOEKTa. YIPABICHHE 3aMbICIIOM U pa3padoTKa IeJIeBOH
CTPYKTYpHL. ¥YcTaB npoekra. Kpurepun ycnexa u kpurepuu Heygauu. Ilnan ynpasnenus
IIPOEKTOM.

12. TloncucteMbl MpOeKTa U 0COOEHHOCTH YIIPABICHUS UMHU.




13. TaiiM-MEHEIKMEHT NPOEKTa U OM3HEC-TUIaH IIPOEKTA.

14. Kanennaphslii mnad. Cpoku IpoeKTa.

15. bromxker npoekra. Cmera. Paznuuus Oroxera u cmeThl. PacxoxkaeHne B CpeicTBaXx.

16. YnpaBiieHre KOJIMYECTBOM IIPOEKTA.

17. KauectBeHHblil porecc. [InanupoBanne kauecrtBa. Aynur.

18. KaueCcTBEHHOE M KOJIMYECTBEHHOE YITPABICHUE TPOEKTOM.

19. [ImaH KOMMYHMKALIMH. Buyrpennuii u BHEIIHUI cOopbI HHGOPMALIHH.
20. @opMHUpOBaHNE KOMAH/IBI IIPOEKTA.

21. YnpaBaeHue NpOeKTHBIMIM KOMMYHMKaALIVISIMIA.

22. Ontumu3anus puckoB. [lnannpoBanue ynpaBieHusl pUCKaMu.

23. Pucku, BUJbI pUCKOB.

24. MOHUTOPHHT U €0 COCTaBIISIOLINE.

25. Buibl SKCIIEPTHBIX OLIEHOK.

26. IlocTIpOEKTHBI MOHUTOPHHT U aHAJIN3 OKAa3aHHOTO BO3ICHCTBHUA.

27. [Inan KOMMYHUKALIVH. Bryrpennuii un BHEIIHUN c60psI HH(pOPMALIUH.
28. KynbTypa nIpOeKTHOTO YIpaBJiICHUS.

29. HMcropus pa3BUTUS JUCLHUILIMHBI OCHOBBI YIIPABJIECHUS IPOECKTaMHU.

3ananus aJs NMPAKTHYECCKOro pasjaesia KOHTpOJ’lBHOﬁ paﬁoTl)I

Pa3paborats npoexT:

1.ChopmynupoBaTh aKTyaJIbHOCTb, II€JTb U 33/1a4U TIPOEKTA.

2.IlpoBecTr aHaIU3 KOHKYPEHTHOW CpPEIbI.

3.Caenate SWOT-aHanu3 mpoeKTa, BbIJICINB CUIIbHBIC, Cl1a0ble CTOPOHBI ITPOEKTa, BO3MOKHOCTH
U yIpO3Bbl.

4.ChopmupoBaTh IKOHOMHYECKHE TIOKa3aTelu (BBIPYYKYy, MpPHOBLIb, CEOECTOUMOCTb,
OKYITaeMOCTh TIPOEKTA).

KpuTtepun oueHku:

- OLCHKAa «3a4TCHO» BBICTAaBJISACTCA CTYACHTY, €CJIM OdaH MOJHBIA OTBET Ha BOIIPOCHI
KOHTpOJ’IBHOfI pa6OTI)I U IIpaBUJIIBHO, JIOTMYECKHM BCPHO PEIICHA CHUTyallMOHHAas 3aJada C
,Z[eMOHCTpaL[I/Ieﬁ 3HaHWA MaTCpurajia TEM, BOIIPOCOB C IIPUMCHCHHUCM CHGHH&HBHOﬁ TCPMHHOJIOTUHU,
I'paMOTHOI'O HM3JIOKCHHUA MaTcpHajia, O(bOpMJ'IeHHOFO B COOTBCTCTBHHU C Tpe6OBaHI/I$IMI/I.
HOHYCKaIOTCH HE3HAUYMTEJIbHBIE HETOYHOCTH B HMCIIOJIL30BAHHUM CIICIHAILHOMN TCPMHHOJIOTHUH,
HE3HAUYUTENIbHbIE CTUIMCTHYECKHE OIIMOKN B M3I0KEHUH MaTtcpurajia, HCTOYHOCTH B BBIBOJIAX I10
TEMC BOIIPOCOB, HC3HAYUTCIILHLIC OIINOKH B O(I)OI)MJ'ICHI/II/I;

- OIICHKA «HEC 3a4YTCHO» BBICTABJIAICTCA CTYACHTY, CCJIN JaH HeBepHLIﬁ OTBCT HUJIK OTBCT, HC
paCKpLIBaIOH_II/Iﬁ BOIIPOC KOHTpOHBHOﬁ pa6OTLI C ,HeMOHCTpaHHeﬁ HC BJIaACHUA TepMI/IHOHOFHeﬁ
10 JUCIHHUITIIUHE, He6pe)KHOFO HJIN HCIIPABUJIBHOT'O O(I)OpMJ'IeHI/IH CI/ITyaI_[I/IOHHOI\/’I 3aJa4yu, TaK¥XKC B
cJIydac, €CJIM Ha HPOBCPKY IMPEACTABJIICHBI JABC OJWHAKOBBIC IO COACPIKAHUIO pa6OTBI. JIu6o
KOHTPOJIbHAA paGOTa BBITIOJIHCHA HC 110 3aITaHHOMY BAPpHUAHTY.
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20.

21
22
23
24
25
26
27
28
29
30

3. Tembl pepeparon

. Mlcropuyeckas 1ociie10BaTeIbHOCTh CTAHOBJICHUS IIPOEKTHOIO YIIPABIICHHUS.

. CpaBHHUTENbHAS XapaKTEPUCTHKA TPAJULIMOHHOTO U IPOEKTHOT'O MEHEKMEHTA.

. OCOOEHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKUX YCIOBHSIX.
. OyHKIHH yIPABJICHUS IPOCKTaMHU.

. Meroap! ynpaBileHUs IPOEKTAMH.

. @a3bl )KU3HEHHOTO IMKJIA IPOEKTA U UX KPATKOE COJIEPIKAHUE.

. OpranuzanMoHHbI€ CTPYKTYPBhI YIIPABICHUS MPOECKTaAMH.

. [lepcnieKTHBBI UCTIOIB30BaHMSI METO 1A MPOEKTHOTO (hrHAHCHpOoBaHUs B Poccun.

Opranuzanus oduca mpoeKTa.

. CoBpeMeHHas KOHLIETILMS MapKETHHTa B YIPABJICHUH IPOEKTaMU.

. MapkeTHHr nmpoekra.

. DKCIepTu3a MpoeKTa.

. Topru 1 KOHTPaKTHI B YIPABICHUN TIPOCKTAMHU.

. YpaBieHue paboTaMu MO MPOEKTY.

. MeHeKMEHT KauecTBa MPOEKTa.

. YpaBiieHue pecypcamu MpOeKTa: yIpaBJIeHHUEe 3aKyIIKaMU MTPOEKTa.

. YpaBlieHue pecypcamu MpOeKTa: yIpaBJIeHHEe OCTaBKaMH.

. YpaBiieHue pecypcamMu poeKTa: yIpaBJiIeHHUE 3aacaMu.

. HoBbie MeTo1bI yripaBieHs] MaTepualbHO-TEXHUYECKUM 00eCrieueHneM — JIOTUCTHUKA.
dopmupoBaHue U pa3BUTHE KOMaHAbI IPOEKTA.

.Opranmzanust 3ppeKTUBHON NesITeNbHOCTH KOMaH/Ibl IIPOEKTA.

. YpaBiieHre IepCcoHAIOM KOMAaH/Ibl POEKTA.

. [lcuxosnoruyeckue acieKThl ypaBiIeHUs] KOMaHI01 MPOEKTa.

. YpaBiieHne KOMMYHUKAIUSIMU MTPOEKTA.

. CoBpeMeHHbIE METO/IbI YIIPaBICHHS pUCKaMU IIPOEKTA.

. CoBpeMeHHbIE TPOTpaMMHbBIE TPOAYKTHI B 00JIACTH YIPaBIECHUS TPOECKTaMHU.
.YrpaBjeHUe pUCKaMy MPOECKTHOM AEATETbHOCTH.

.CpaBHUTEJIbHBIE OCOOCHHOCTH YIPABIEHUS MPOEKTOB B Pa3BUTHIX CTPAHAX.
.Ocobennoctu ympasienus B CILA.

.Mcnonb3oBanue mporpaMMHBIX IPOAYKTOB B MPOLIECCE YIPABICHUS IPOEKTAMHU.

Bomnpocs! k 3amuTre pedepara

- B UCM 3aKJIII0YaCTCA aKTYaJIbHOCTb TEMBI?
- KaKOBBHI IICJIb U 3aJa4u I/ICCJ'IC,HOBaHI/IH?

- 4TO MOCIYXHNJIO UCTOUYHUKaAMU I/IH(1)OpMaI_II/II/I 1o Teme?
- Kakve OTE€YeCTBEHHBIEC W/UIIN SaPY6e)I(HBIe YUYCHBIC 3aHUMAJIUCh HCCIICAOBAHUCM JAaHHBIX

BOIPOCOB?

- YTO HOBOTO BbI Y3HAJH NpH paboTe Haja pedepaTom?
- KaKOBBI OCHOBHBIE BBIBOJIBI 10 TEME UCCIIEI0BAHUA?

Kpurepun onenkmn:
OneHka «3a4TeHO0» - BBINIOJHEHBI Bce TpeOOBaHMS K HAIMMCAHUIO U 3amure pedepara B

COOTBCTCTBUHU C MCTOAUYCCKHMMU YKA3AHUAMU IIO CaMOCTOSTEIbHOMI pa60Te: 0003HaueHA
HpO6JICMa 1 000CHOBaHa ¢& AKTYaJIbHOCTb, C/ICJIaH KpaTKI/Iﬁ AHAJIN3 PA3JIMYHbIX TOYCK 3PCHUA HA
paccMaTpuBacMyro Hp06J'ICMy 1 JOTHYHO H3JI0JK€Ha COOCTBEHHAS Oo3uIus, C(I)OpMy.III/IpOBaHLI
BbIBO/IbI, TCMa PACKPLITA, BBIICPKAH 06’béM, CO6J'IIOI(CHBI Tpe6OBaHI/IH K BHCIIHCMY O(I)OpMJ'IeHI/IIO,
JAaHbl IIPABUJIBHBIC OTBCTBI Ha JOIOJIHUTCIBHBIC BOIIPOCHI. I[OHyCKaIOTC}I HC3HAYNUTCIbHBIC



HETOYHOCTH B M3JI0)KEHUHU MaTepHaia, YImylmeHus B 0o(hOpMIICHUH, 3aTPyIHEHHUS IPU OTBETaX Ha
JOTIOJTHUTEIIBHBIE BOMIPOCHI PH 3aIUTE MO0 HEMOIHbIE OTBETHI.

OneHka «He 3aYTeHO» — HMEIOTCS CYILECTBEHHBIE OTCTYIUIEHUS OT TpeOOBaHUM K
pedepupoBanuio. B uwacTHOCTH: TemMa OCBeIleHa JUIIb YaCTUYHO, JOMYyIIEHB (hakTHUecKue
OomMOKH B COJZEpKaHWU pedepaTa WIM IMPU OTBETE HA JOMOJHUTEIbHBIE BONPOCH. Bo Bpems

3aIUThl  OOHAPY)KMBAETCA CYIIECTBEHHOEC HEMOHUMAaHUE SKOHOMUYECKOW MPOOIEMBI.

He

BBIZIEpKaH 00bEM pedepara.

4.Bonipocsl K 3a4€Ty

Kommerenius

Bonpocsl

YK-2 - Criocoben
OTIPENIEISATh KPyT
3a/1a4y B paMKax
MOCTABJIECHHOM LENU U
BBIOMpATh
ONITUMAaJIbHBIC
CITOCOOBI BX
perieHus1, UCXO s U3
NENCTBYIOIIUX
MPaBOBBIX HOPM,
MMEIOIITNXCS
pecypcoB u
OTpaHUYCHU N

1.OcHOBHBIE TPU3HAKU [TPOEKTA

2. OcHOBHBIE CYOBEKTaM YIIpaBICHUS

3.KiroueBble poJiv B yIIpaBlI€HUH IPOEKTaAMH UIPAOT

4.0OcHOBHBIE (pa3bl IPOEKTa

5 B kauecTBe 00BEKTa yIIPABIECHUS BHICTYIAET

6.Kaky1o KaTeropuio BKIOYAET CTOUMOCTD MPOEKTA BKIFOYAET
7.PecypcaMu MpOEKTa BHICTYNAIOT

8. B ocHOBE ymnpaBlIeHHsI pECYPCOB JIEKUT NOHATHE

9.1lepBocTeneHHON 3a/1a4el yIIpaBIECHUs PECYPCaMU SIBISETCS

10.YT0 BBIOENAIOT I LIeNeH MIJIaHUPOBAHUS

11.IToTpeOHOCTH TIPOEKTA B OMPEICICHHOM PECYpCce B KaXIAbIi MOMEHT
BpeMEHH n300paxkaeT rpaduk.

12.B o1rieHKe CTOMMOCTH TIPU PECYPCHOM TUIAHUPOBAHUH JTOJDKHBI OBITH
YUTEHBI

13.YTo siBNIieTCSI OCHOBOM YIPaBJICHUS CTOMMOCTBIO POEKTA
14.YpaBneHue CTOMMOCTBIO IIPOEKTA BKJIIOYAET OCHOBHBIE MOMEHTHI,
CBSI3aHHBIEC
15.0c00eHHOCTh  MPOIIECCOB  YIpaBJCHUS
OIIPENENAETCS U TECHOM CBSA3aHO,CKaTEropueit
16. /111 4ero UCIOIB3YIOT MOMPaBOYHbIC KOO DHUITMEHTHI

CTOUMOCTBIO  IIPOCKTa

17.Kakue aeiicTBUS BKJIIOYAET MPOLIECC KOHTPOJISI CTOMMOCTH ITPOEKTa
18.Hanbosiee coBpeMEHHBIM METOJIOM KOHTPOJISI CTOUMOCTH IPOEKTa
19.Cepa u3yueHuss HOBOro HaIpaBJIEHUS! B IPOEKTHOM MEHEKMEHTE
20.CyObeKThl ynpaBiIeHUs IPOCKTa

21.HeoOXoaUMOCTE B CaMOCTOSTENIBLHON JUCHHUILUIMHE Ha 3amajie
BO3HHKJIA B KAKOW MEPUOT

22.0100p Ou3HecC-1IeN OCYIIECTBIISIETCS Ha KaKoi (a3e mpoekra
23.IIpoexTHOE PMHAHCHPOBAHKE BBIACISETCS Ha Kakoi (aze mpoexTa
24.0nTuMu3anus TPOeKTHBIX PELISHUI OCyIecTBIseTCs Ha daze
25.Haubonee COBpeMEHHBIM METOJOM KOHTPOJISI CTOMMOCTH IMPOEKTa
SIBJISIETCS

26.1IpoMexyTOK BpEMEHHM MEXJYy MOMEHTOM IMOSIBIIEHUS NPOEKTa U
MOMEHTOM €r0 JTUKBHAAIIUH 3TO

27. Yto u3 ceOst mpeaCTaBIISIeT KU3HEHHBIN [TUKIT IPOESKTA 3TO
28.Haubomnee obmiast CTpyKTypa IPOEKTHOTO IHKJIA

29.Ha xakoii ¢aze MpoUCXOTUT BBIMIOJHEHHUE OCHOBHBIX PAa0OT MPOEKTa




30.Ha kakoii (aze mpoucxoauT onpeaeIeHrne IpoeKTa

31.Ha kakoii (a3e mpoucxoauT yTBEpKICHHE CBOTHOTO TUIaHA MPOEKTa
32.Ha3HaueHue pyKOBOIMTENS IMpoeKkTa U (HOPMHPOBAHHE KOMAHJIBI
MIPOUCXOTUT Ha (haze

33.Ha xako#i ¢aze MPOUCXOIUT YCTAHOBJICHHE NIEIOBBIX KOHTAaKTOB U
U3y4eHHUE Lenei

34.Opranuzanusi BBITIOJIHEHHUS ©0a30BBIX IMPOEKTHBIX M  OMBITHO-
KOHCTPYKTOPCKHX pabOT MPOUCXONT Ha (ase

35.Pa3paboTka TEXHHKO-IKOHOMHUYECKOTO 000CHOBAHHS MTPOUCXOTUT HA
daze

36.Pa3paboTka Ou3HEC-TIIaHA TPOUCXOAUT Ha (a3ze

37.YcraHoBIEHHE CHUCTEMbl MH(POPMAIMOHHOTO KOHTPOJIS, 3a XOJ0M
paboT mpoucxoauT Ha daze

38.BBoj B IeliCTBHE CUCTEMBI MOTUBAIIMU U CTUMYJIUPOBAHUS KOMAaH IbI
MIPOEKTa MPOUCXOUT Ha (haze

39.IlnanupoBaHue poliecca 3aBEPIICHHs] POEKTa MPOUCXOAUT Ha (aze
40.TTonroToBKa AOKYMEHTallUH, clada OOBEKTa 3aKa3yhKy M BBOJ B
9KCIUTyaTaIMI0 IPOUCXONUT Ha (aze

41.Ha xakoii ¢a3e NporCXOAUT HAKOIJICHUE (HAKTHIECKUX U OTBITHBIX
JAHHBIX JUTSI TIOCIIECTYIOIINX TPOSKTOB

42.Ha xakoii (haze oCyImecTBISICTCS OIICHKA PE3yJIbTaTOB MPOEKTa
43.Kak BIUAET COBOKYIMHOCTh BHEIIHUX U BHYTPEHHHUX IO OTHOILICHHIO
K MIPOEKTY (haKTOPOB, KOTOPHIE BIMSIOT HA IOCTUKEHUE €TO PE3YIbTaTOB
44.Yto oTHOCAT K(haKTOpaM BHYTPEHHETO OKPYKESHHSI TIPOEKTA

Crtuib pyKoBOJICTBA IPOEKTOM OTHOCAT K (pakTopam

45.Kak BHemHuedakTopsl BIUSIOT Ha pean3altio MPoeKTa
46.Hasranepeanu3anuy NpoeKTa YTo SABJISIETCS YIPaBICHUE BPEMEHEM
47.4T0 Takoe TPyJI0EMKOCTh pabOThI

48 UYem  omnpenensercss — TEXHOJOTMYECKAANOCIEAOBATEIbHOCTD
BBITIOJTHEHHS paboT

49.YT10 oTpaxkaroT Bp€MEHHbIE OTPAHUYCHUS

50.Yto sABifeTCS 3aBEpPIIANOIIMM 3TAOM Mpolecca IIaHUPOBAHUS
BPEMEHHBIX IapaMETPOB

51.Yro sBasieTcs r1aBHOM 3a7jaueid KaJIeH1apHOTO TUIAHUPOBAHMS
52.KpurepusiMmu KaleHIapHOTO TUIAHUPOBAHUSI MOTYT OBITh

53.B kakoii hoopMe MOKET ObITh KaJIeHJapHBI M1aH paboT MpoeKTa
54.ITOTOBBIM JOKYMEHTOM IJIAHUPOBAHUSI BPEMEHU SIBIISIETCS
55.CranapTHBIN KaleHAApHBIN MUIaH JOJDKEH COIepKaTh

56.Yr1o npenmnonaraer co3laHue KaJIeHJApHOTO IJIaHa

57.I'ne conepxaThCsi HEOOXOIUMBIE BUJIBI PECYPCOB

58. Uto Takoe pecypcHble KOH(IUKTHI

59.K dYemy mNpUBOIUT CXKaTHUE pacmucaHusi pabOT MPHUBOIUT U
COKpAIIEHUIO CPOKOB MPOEKTA

60.HazoBuTe OCHOBHBIE METObI CHKATHUS

61.Ha3oBuTe OCHOBHBIE TPUMEPHI XaAPAKTEPUCTUK KaYECTBA




62.YT0 n3y4aer Hay4Hasi 00IaCTh —KBATUMEPUS

63.0OCHOBHOM TOJXOJ K YIPABJIECHUIO IPOEKTOM COOTBETCTBYET
CTaHJapTaM KauecTBa

64.B mpouecce NIaHUPOBAHUS KAyeCTBA KaKME€ MOTYT IHPUMEHSTHCS
METO/Ibl U CPEJCTBA

65. B xakoM Buze 3a1al0T MOTPEOHOCTH pabOThl B HECKIAAUPYEMOM
pecypce

66.YTo BXOAUT B IPOLIECC  YIPABJIEHUS pECYpCaMU

67. Uto mpenroJiaraet rpaBjieHUE IOCTaBKaMU

68.B kauecTBe KaKUX KOMIIOHEHTOB MOTYT BBICTYIIaTh PECYPCHI

69.Ha ueM ocHOBaHbI METO/IbI INTAHUPOBAHUS PECYPCOB IIPOEKTA

70.Yto moHMUMAIOT MO/ YIPaBJIEHUEM 3arlacaMu

71.Yto npeacraBisieT pa3BUTHE KOMaHAbl IPOEKTa

72.Yewm omnpenensieTcsi CTpyKTypa KOMaH/ibl B Ipoliecce

73.Yto sBASETCSI OCHOBHBIM JIOKYMEHTOM IUIAHMPOBAHUS IEpCOHAla
MIPOEKTa

74 Kak MOXET TMPOBOAUTHCS TOBBIMIEHHE KBATHU(PUKAIUU YIECHOB
KOMaH/Ibl

75.Kakoii mokaszareiab HCIHOJB3YIOT Ui OLIEHKH J(PQPEKTUBHOCTH U
Pe3yIbTaTUBHOCTH KOMaH/Ibl

76.YeMy HOJKHBI COOTBETCTBOBATH THUIIbI YIIPABJICHUS

77.C 9eM cBsi3aHa OCHOBHAs MPUYHHA KOH(DINKTA

78.UT0 BKIIFOYAET TMHAMHKA KOHMIUKTA

79.B KakuX yCIOBHUSX CYHIECTBYIOT TPOEKTHI

80.0T 4ero 3aBUCHUT BEJIMYMHA PUCKA

81.Kak onTuMuU3MpoBaTh BEJIMUUHY PUCKA

82.0T1 yero 3aBUCUT 0€30MACHOCTh B MPOEKTE

83.KakuMu MeTo1aMu oTipeiesisieTcs MPOoA0JKUTEILHOCTh padoT
84.0cHOBHBIE TTpaBUIIa CETEBOTO rpaduka

85.Y10 UCHOJIB3YIOT JIIs1 KOHTPOJIA 3a IOCTaBKaMu

86.PoJib TOTUCTUKY B yIIPaBJICHUHU 3allacaMu

87.0cHOBHbIE PYHKIIUU PYKOBOAMUTENS IPOEKTA

88.0OCHOBHBIE XapaKTEPUCTUKH KOMaH/IbI

89.Metompl U cpeAcTBa UICHTU(HUKALIUN PUCKOB

90.XapakTepucTHKa MIPOEKTHBIX PUCKOB

Kpurepun onenkmn:

IllkaJia oneHMBaHKMs TECTUPOBAHMS HA 3a4eTe

% BBINMOJHECHUSA 3aaHUSA PesyabTar
50 - 100 3a4TEHO
Mmenee 50 HE 3aUTEHO







