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IIpu paspaboTke padoueii mporpaMmbl Y4eOHOM TUCIIUILIMHBI B OCHOBY IOJIOKCHBI:

1) OI'OC BO mno wnanpaenenuto mnonarotoBku 35.03.01 JlecHoe penmo, yTBEP:KIEHHBIN
MunuctepcTBoM 00pa3oBaHus U HayKu PO «26» utomns 2017 r., mpuka3 Ne 706.

2) YueOHbIC IIaHbl OCHOBHBIX 00pa3oBaTeibHBIX Mporpamm «JlecHoe X03sSHCTBOY», 0JJOOPEHBI YUeHBIM
coseroM ®I'BOY BO I'AY Ceepnoro 3aypainbs ot «23» certsaopst 2020 r. [Ipotoxom Ne 2.

PaGouas mporpamMma y4eOHOH muCHMIUIMHBL (MOmyJisi) omoOpeHa Ha 3acefaHud Kadeapbl SKOHOMHKH,
opranuzanuu 1 ynpasineHus AlIK ot «29» centssops 2020 r. [Ipotokon Ne 43
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3aBenyrommii kadeapoit > 10.B. 3ybapesa

=,
Pabouas mporpamma yueOHOM TUCIUTLTHHBI (MOIYIs1) 0100peHa METOTNIECKON KOMHUCCHEH HHCTUTYTA
ot «24» oktsiopst 2020 r. IIpoToxom Ne 2

——

TIpesncenaTens METOANYECKOH KOMUCCHH HHCTHTyTa -~ €44 & 7 O.A. MensikoBa

PazpadoTuuk:
Mengenesa JI.b., noneHT kadeapbl S)KOHOMUKH, opranu3anuu u ynpasieaus ALK, k.3.H, 701eHT

JupeKTOp HHCTUTYTA: ; I''A. dopH



1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHUS MO INCHUILIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON NMPOrpPaMMbl

Koo o [lepeuenp nmIaHUpyeMbIX
HAUKATOP JOCTHKECHUS
Komne- [ Pe3ynbTaThl OCBOCHUS pe3yJIbTaToOB 00YUYEHUS 1O
menyuu KOMIIETEHIIUU
TACIUIUINHE
Crioco6en NA-1 .. ®dopmynupyer B 3g‘"”b-’ 5
OnpeHeHﬂTL prr S paMKax HOCT&BHCHHOP’I -0a30BbIC TIOHATHUSA IMPOCKTHOU
CATCJIBHOCTH, IIPUHIMUIIBI WU MCTOAbI
. | menmu COBOKYITHOCTH | PHHL A
B paMKax NOCTABJIEHHOUN yIpaBJIeHUs IPOEKTaMU;
memn W BeiGmparp | B3AMMOCBASAHHBIX  3aza,
azpabaTbIBaeT
ONTHMAJIBHBIE CrIOCOOBI | PP oy | Peeme:

YK-2 | ux peleHus, UCX0as U3 ONTHMAIILHBIC CHOCOOBL | OTpeAeIATh 3aJJa41 B paMKax
JEACTBYIOIIMX PCIICHITT 3a/1ad, NCXOMA U3 | nocrapnennoil e npoexTa;
HIPaBOBBIX Hopy, | ACHCTBYIOIMX  MPABOBBIX | gragems:

HOPDM W UMeromuxcs | -
AMETOTIIXCS pecprOB P 11 - HaBbIKaMH COBPEMCHHOT'O
¥ OrpaHHYCHHI peCypcoB 1 OrpaHU4CHUU YIPABJICHUsT TPOEKTa, METOAUKAMHE
oreHKH nx 3¢ dexTuBHOCTH.

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HaHHaﬁ[ JUCHUIIIIMHA OTHOCHUTCA K BJ'IOKy lo0s13aTenbHON YacTH O6paSOBaTeHBHOﬁ

POrPaMMBI.

I[JI?I HN3YUCHUA TUCHUIITIMHBL H€06X0[[I/IMI)I 3HAHHUA B 00JIACTU YKOHOMUYCCKOM TCOPHHU.

OcCHOBBI yIpaBJ€HHUsI MPOEKTAMHU MPEANICCTBYIOMEH TUCHUIIIMHON 171 AUCIUIUIMH:

O9KOHOMHKA Ha MOpCANPUATHAX JICCHOTO KOMIUICKCA,

TOCyaapCTBCHHAA UTOroBas arreCTtanus.

MOYJTb

«[IpenrnpuHUMaTEIsCTBOY,

JucuumimHa u3ydaercs Ha 2 Kypee B 4 cemecTperno o4Hoi popme oOyueHHs U Ha 3 Kypce
B 6 cemecTpe 1o 3a09HOi (hopMme 00ydeHusI.




3. O0beM AUCHUILVINHBI U BBl y4eOHOH padoThI

OO0mas TpyA0€MKOCTh JUCIIUIUIMHBI COCTABIISIET

108 "yacoB (3 3a4ETHBIX CAMHUIIHI).

Bun yueGHO# paboThI dopma o0yueHHs
OYHas 3a04YHas

AyIUTOpHBIE 3aHATHS (BCETro) 48 12
B mom uucne: - -
JIeKIIMOHHOTO THIIA 36 8
CeMHHapCKOTO TUIIA 12 4
CamocrosiTeJibHas pa6oTa (Bcero) 60 96
B mom uucne: - -
[IpopaboTka MaTepuaia JEKIIHH, 30 72
MOJITOTOBKA K 3aHITHIM
CaMocCTOsATeIbHOE U3YUYCHUE TEM 9
KypcoBoii npoekT (pabota)
PacuetHo-rpaduueckue paboTsl
KoHTposibHBIE PabOTHI 24
Pedepat 21 -
Bui mpoMexxyTO4HO# aTTecTaum: 3a4yer 3a4er
OO0uasi TPy10€eMKOCTh:
4acoB 108 108
3a4ETHBIX €AUHUILI 3 3

4. Conep:xkanue QU CHUNTHHBI

4.1. Conep:xaHue pa3iesoB I CHUNITHHBI

Ne HaumenoBanue pazaena Conepxanue paszaena
/1 JACIIUTUTUHBI
1 2 3

1. OcCHOBBI yIIpaBJIeHHUS OcCHOBHBIE IOHATHSA, ATAIBI JKU3HEHHOT'O IIUKJIA ITPOEKTA,

POEKTaMu MIPOLIECCHI yIpaBiIeHUs npoekTa. Mcropuyeckue acreKkTs
yripaBiieHus npoekTa. OcoOEHHOCTH yIpaBiIeHUs IPOEKTaMHU
B Pa3HBIX CTPaHaX, OTPACISIX U TEPPUTOPHUSIX.

2. Pa3pabotka u VYnpaBiieHne CTOUMOCTBIO POEKTA, YIIPABIECHUE BPEMEHEM
yIpaBJeHHE MIPOEKTA, yIIpaBJICHUE KAYeCTBOM MIPOEKTa, YyIIPaBICHHE
UHCTUTYLMOHATIbHBIMU KOMMYHHUKAIMSIMU IPOEKTA, pecypcamMu, KOMaH 01 MPOEKTa U
MOJICUCTEMAaMH MPOEKTa | PUCKaMH MPOEKTa.

3. D¢ dexTuBHOCTH POeKTa | MOHUTOPUHT peanu3anuu npoekta. [lokasarenu oneHku,

U €ro OlIEHKa 3¢ (HEeKTUBHOCTH, KOHTPOJIb PETYIUPOBAHUS U MPOILIECC
3aBEpUICHMSI IPOEKTA.
4.2. Pa3znenbl IUCHMILUIMHBI M BUbI 3AaHATHIA
ouHas opMa 00ydeHUs
Ne HanmenoBanue pasnena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
/1 JCIIATUTHHBI TUTA TUTA 4acoB
1 2 3 4 5) 6
1. | OcHOBBI ynpaBJiIeHUsI IPOEKTaMU 6 2 20 28
2. | Pa3zpabotka u YIpaBJICHHUE 20 6 20 46
WHCTUTYLMOHAIbHBIMH




MOJICHCTEMAaMHU MPOEKTa
3. | ODpPeKTHBHOCTH MpPOEKTa U €ro 10 4 20 34
OIICHKa
HUroro: 36 12 60 108
3aouHas (hopma 00ydIeHUS
Ne HaumenoBanue pasnena Jleknuonnoro | CeMUHApCKOTO CP Bcero,
/1 TV CHUTUTHHBI TUIIA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBHI ylpaBiIeHUS MPOCKTAMHU 2 1 32 35
2. | Pa3pabotka u yIpaBlieHHE 4 2 32 38
MHCTUTYIMOHATILHBIMU
MOJICHCTEMaMH MTPOEKTa
3. | DddexTuBHOCTL TpPOEKTa U €ro 2 1 32 35
OLIEHKa
HUroro: 8 4 96 108
4.3. 3aHATHS CEMUHAPCKOIO THIIA
Ne TpynoeMKocTb
n/m Ne pasnena Tema > (dac)
JVCIIATUTHHEI
OYHas 3a049Has
1 2 3 4 5
1. 1 OCHOBBI yIIpaBJI€HUsI IPOEKTAMHU 2 1
2. 2 Pa3pabotka u ynpaBieHre UHCTUTYIIMOHATIbHBIMU 6 2
MOJICUCTEMaMH MTPOEKTa
3. 3 D¢ heKTHBHOCTh NPOEKTA U €ro OLIEHKA 4 1
Uroro: 12 4

4.4, TpuMepHasi TEMATHKA KYPCOBBIX MPOEKTOB (padot) (e npedycmompeno OIIOI).

5. Opranusanusi CaMOCTOATEIbHOM Pa0d0THI 00y4arOIUXCS MO0 AUCIUAIIIHHE

5.1. Tunsl caMmoCTOATE/ILHOI PAGOTHI M €€ KOHTPOJIb

Tun camocrosiTeJIbHON padoThI dopma 00ydeHHs Tekymuii KOHTPOJIb
OYHas 3a049Has

[TpopaboTka MaTepuana JeKIHi, 30 72 TectupoBanue,

MOJITOTOBKA K 3aHSATHSIM co0eceloBaHUE

CamocrosTenbHOE U3yYeHUE TEM 9 TectupoBanue,
cobecenoBanue

KypcoBoii npoekT (pabota)

PacuetHo-Tpaduueckue padboTh

KoHTponbHbIe paboTh 24 3aIIUTa

Pedepar 21 3ammTa

BCET0 YacoB: 60 96

5.2. Y4eOHO-MeTOAMYECKHE MaTePHAJIbI 1JIsl CAMOCTOAITEIbHOMH PadoThI:




1.OcHoBBI ynipaBiieHus ipoektamu / ABTopbI-coctaBuTenu: Measeaesa JI.b., Aranurosa
JLT .Meroauueckue ykazaHUs [UIsl CaMOCTOSITENIbHOM paboOThl, YPOBEHb TMOJATOTOBKU -

OakanaBpuat — Tromens, 'AY CeBepHoro 3aypanbs, 2020. [DneKTpoHHBIH pecypc].

2.OCHOBBI yHIpaBJICHHS IPOeKTaMu / ABTOpBI-COCTaBUTENN: MenBeaeBa
JLb., AramurtoBa JL.I. MeTtomuueckue yka3zaHusi W 3a7aHHUs U1 KOHTPOJIBHOW pabOThHI. —

Tromenb, 'AY Cepepnoro 3aypanbs, 2020. [DneKTpoHHBIN pecypc].

5.3. TeM]:pI, BBIHOCUMbIE€ HAa CAMOCTOATEC/ILHOC U3YUCHHUEC:

1. VmpasneHne KOMMYHUKALMSIMU IIPOEKTA.
2. VrmpaBieHHE pecypcamu.
3. VYmpasienwue 3amacamu

5.4. Temb1 pedepaToB:

. McToprueckas ocie0BaTeIbHOCTh CTAHOBIICHUS IPOEKTHOTO YIIPABIICHHUS.

. CpaBHUTENBbHAS XapaKTEPUCTHKA TPAJUILIMOHHOIO U IPOEKTHOIO MEHEKMEHTA.
. Oco0eHHOCTH TPOEKTHOI'O0 MEHEIKMEHTA B COBPEMEHHBIX POCCUNCKHX YCIOBUSIX.
. OYHKIMM YIPaBIEHUS IPOEKTaMHU.

. Meroas! ynpaBiieHUs IPOESKTaMHU.

. @a3pl )KU3HEHHOTO 1IMKJIA IPOEKTA U UX KPATKOE COACPKAHUE.

. OpranuzanvoHHbIe CTPYKTYpPhI YIPaBIEHUS IPOEKTaMHU.

. IlepcniekTHBBI UCTIOJIB30BAHUS METO/Ia MPOEKTHOTO (huHaHCHpoBaHuUs B Poccuu.
. Opranuzanus oguca npoeKTa.

10. CoBpeMeHHas KOHLENIMS MAPKETUHTA B YIIPABIEHUH IIPOEKTaMH.

11. MapkeTuHr npoekra.

12. DxcnepTu3a MpoekxTa.

13. Topru 1 KOHTPAKTHI B YIPaBICHUH MPOEKTaAMH.

14. Ynpasienue paboTamu 10 MPOEKTY.

15. MeHeKMEHT KayecTBa MPOEKTa.

16. YnpaBienue pecypcamMu IPOEKTA: YIPABIECHUE 3aKyIIKAMU ITPOEKTA.

17. YnpaBnenue pecypcamu MpOEKTa: yIpaBIEHUE MOCTABKAMMU.

18. YnpaBienue pecypcamMu IPOEKTA: YIPABIECHUE 3allaCaMH.

19. HoBble MeTOABI yIIpaBiIeHNUs MaTEPUATIbHO-TEXHUUECKUM 00€CIIeYeHUEM — JIOTUCTHUKA.
20. ®opMupoOBaHHUE U Pa3BUTUE KOMAH/IbI IPOEKTA.

21.0Opranu3zanus 3¢p(HeKTUBHON AeITeIbHOCTH KOMaH bl IPOEKTA.

22. YnpaBneHue IepCOHATIOM KOMaHAbI IIPOEKTA.

23. [lcuxosorn4ecKkue aciekThl yIpaBiIeHUs KOMAaHI0M IPOEKTa.

24. YupaieHre KOMMYHUKAIUSAMU IIPOEKTA.

25. CoBpeMEHHBIE METO/IBI YIIPABIICHUS pUCKaMU IPOEKTA.

26. CoBpeMeHHbIE POrpaMMHBIE POLYKTHI B 00JIACTH yIPaBIECHHS TPOEKTAMH.
27.YupaBieHue puckaMy MPOEKTHON AESATETbHOCTH.

28.CpaBHUTENbHBIE OCOOCHHOCTH YIPaBJIEHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ympasienus B CHIA.

30.Mcnonp30oBaHue NPOrpaMMHBIX IPOIYKTOB B MTPOLIECCE YIIPABIEHUS IPOEKTAMH.

O 0 1N DN WP

6. DoHI OLEHOYHBIX CPEACTB /ISl NPOBEAEHUS TNMPOMEKYTOYHOH aTTecTaluu
00y4YaAOIIHUXCS 10 TUCHHILINHE



6.1 IlepeyeHp KoOMIeTEHUMI W OLICHOYHBIC CpeICTBAa HHIMKATOPAa JO0CTHKEHHSA

KOMIIeTeHIIii
Koo Ilepedens ruIaHUPyEMBIX HanmenoBanue
Nupukatop A0CTHXKEHUS
Komne- pe3yJIbTaTOB OOYUYCHHSI T10 OLIEHOYHOT'O CPENCTBA
menyuu KOMIICTCHITH
M CITATIIINHE
3Hamp: Tect
'6330BLI€ IIOHATUSA HpOGKTHOﬁ
CATCJIBHOCTH, IIPUHIIUIIBI nu
Ua-1 .. opmympyer B|”" DHHIL
o METOABI YIIPAaBJICHUA IPOCKTAMU;
paMKax IIOCTaBJACHHOH  LIEJIH
COBOKYITHOCTh
ymenb:
B3aMMOCBSI3aHHBIX 3124, | o noenensms saaun B pamkax
YK-2 | paspaGatpiact  ONTHMATBHBIE | focrapnentoi Hetm mpoekTa;
CrocOOBI  pemleHus 33124, | grademn:
Hexomst u3 JEUCTBYIOIIMX | -HaBBIKAMH COBpPEMEHHOTIO
IIPABOBBIX HOPM M HMMCHOIIUXCS YIpaBJICHUS MIPOEKTA,
PECYpCOB M OTpaHUYEHHU METOIUKAMH OILICHKHU ux
3¢ heKTHBHOCTH.
6.2. llIkajabl oeHNBAHUSA
IlIkana oneHnBaHNsI TECTHPOBAHUSA HA 3a4eTe
% BBINOJHEHHUS 3aJaHUSA Pe3yabTat
50 —-100 3a4TEHO
MmeHee 50 HE 3a4TEHO

6.4. TUNOBBIE KOHTPOJILHBIE 32JaHNS WU HHbIE MATePHAJIbI:

VYka3aHbl B IPUIIOKEHUU 1.

7. IlepeyeHb OCHOBHOH M JONOJHHUTEJILHON Yy4eOHOI JHUTEepaTypbl, HEOOXOAUMOM
JJISE OCBOCHM S JUCUMILJIMHBI

a) OCHOBHasI TUTepaTypa

1. boponuna, JI. H. OcHOBHI ynpaBienust npoektamu : yuebnoe nocooue / JI. H. boponuna,
3. B. Cenyk ; nog penakuueit 0. Bumnesckuii. — ExatepunOypr : Ypansckuil dhenepaabHbIit
yauBepcurer, ObC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Texkct
ANEKTPOHHBIA // DnexkTpoHHO-OmMOMmMoTeyHass cuctema [PR BOOKS [cariT]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexwum nocryna: 1uis aBTOpU3Up. MOJIB30BATENEH

2. TlpeoOpaxkenckas, T. B. VYmpamnenue mnpoekramu yuebHoe mocobue / T. B.
[TpeoOpaxenckas, M. III. Myprazuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckuii
rOCyJIapCTBEHHBIN TeXHIUUeCKuil yHuBepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 27eKTpoHHBIH // DnekTpoHHo-O0ubmmoreunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum noctyma: 1uis aBTOPU3UP. MOJIB30BATEICH

3. Tpybunun, A. W. Ynpasnenue npoektamu : yueoHoe nocoodue / A. U. TpyOunun, B. U.
laitnyk, A. B. Konnpamosa. — Capatos : Aii [Iu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : aneKkTpoHHBIN // DnexTpoHHO-Onbmoreunas cucrema [IPR BOOKS :




[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum moctyna: mjist aBTOpU3HP.
M0JIb30BaTENEN

4. VYmupaBieHHe IPOEKTaMU B COBPEMEHHON OpPraHU3alluy | Y4eOHO-METOAMYECKOE OCcCoOue
/ T'. JI. Humec., A. C. Toso, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : M3narenbckuii
Jom MUCuC, 2019. — 264 c¢. — ISBN 2227-8397. — Tekct : 31eKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/97902.html.
— PexxuM poctymna: st aBTOpU3up. MOJIb30BaTeNIeH

5. Vnpasnenue npoekramu : npaktuky™m / 0. FO. Koctioxun, O. O. Ckpsbun, E. II.
Kapasaes [u ap.]. — Mocksa : Usnatensckuit JJom MUCuC, 2015. — 99 c. — ISBN 978-5-
87623-843-6. — TekcT : A7eKTPOHHBINA // DeKTpoHHO-O0MOMmoTeunas cuctema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum noctyma: i aBTOpU3MD.
M0JIb30BaTeNeH

0) nomoNMHUTENbHAS TUTEpaTypa

1. bensnii, E. M. VYnpasinenune npoektamu : KoHcmekT yekuuii / E. M. benwiii, U. b.
PomanoBa. — Caparos : At [Iu Op Meaua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
TekcT : 7eKTpOoHHBIH // DnekTpoHHO-O0nbmmoTeuHas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyma: ajist aBTOpU3Up. MOJIB30BATENEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaBiieHUsI poekTaMmu : Kypc Jekuuit / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii rocy1apcTBEHHBI TEXHMUYECKHI YHHBEPCHTET, IIOBOJIKCKHiL
rocyJapCTBEHHbIN TexHonornyeckuit yausepcurer, ObC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT : anmeKTpoHHEIH // DnekTpoHHo-0nbmuoreyHas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocTyma: [uis  aBTOPH3HP.
I10JIb30BaTENEH

3. 3areema, JI. A. Ympasnenue npoektamu : yueOHoe mocodbue / JI. A. 3areema, E. C.
MapxkoBa. — Jlunenxk : Jlunenkuil rocynapcTBeHHbI TexHuueckuil ynusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3J€KTPOHHBIA // DIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum mgoctyna: ajst aBTOPH3HP. MOJIb30BaTENEH

4. Kum, Xenaman YnpasineHnue npoektamu. boictpolil crapt / XenamanKuwm ; nepesoa O.
[lnakosa ; mon penakuueit C. . HeusBectHoro. — 2-e uza. — Mocksa : JIMK IIpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTpOHHBINH // DIEKTpOHHO-OMOIHOTeYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
J0CTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENen

5. Kunagepos, B. b. Ympasnenue npoekramu. Keiic npaktuueckoro o0ydeHus : yueOHOe
nocobue / B. b. Knasepos. — Caparos : Aii [lu Op Menna, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : aneKkTpoHHBIN // DnexTpoHHO-OnbaoTeunas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyma: s aBTOpU3HUD.
nonp3oBarenei. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, U. I'. Yrpasnenue npoekramu : yaeOHoe mocooue / U. I'. Jlykmanosa, A. I'.
Kopones, E. B. HexxuukoBa. — 2-¢ u3n. — Mocksa : U3garensctBo MUCU-MI'CY, 2017. —
172 ¢. — ISBN 978-5-7264-1746-2. — TeKcCT : 3IEeKTPOHHBINA // DIEKTPOHHO-OMOIMOTeYHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

7. Heioron, Puuapn. Ynpasnenue npoekramu oT A 1o S / Puuapn HeioTon ; mepeBon A.
Kupnuenko. — MockBa : AnbrimHa busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anexTpoHHbIN // DnekTpoHHO-O0ubMMoTeunas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pesxum moctyna: 1yis aBTOpU3HUP. MOIb30BaTENICH

8. IlaBnmoB, A. H. DddextuBHOEC yInpaBieHWe NPOCKTaMHU HAa OCHOBe craHmapta PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlabopatopus 3nanuii, 2019. — 271 ¢. —



https://doi.org/10.23682/69295

ISBN 978-5-00101-619-9. — TekcT : 3neKTpOoHHBIH // DnekTpoHHO-0nOnmmoTeynas cuctema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexwum moctyma: mis
aBTOPU3HUP. N10JIb30BATENEH

9. Vmnpasnenue npoektamu : yaeoHnoe nocoowue / I1. C. 3enenckuii, T. C. 3umnsikona, I'. U.

[Tomonpko [u gp.] ; mox pemakumeir I'. WM. Ilomogpko. — KpacHosipck : Cubupckuii
dbenepanbupiii  yausepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :
AJIEKTPOHHBIA // DnexkTpoHHO-OuOmmoTeunas cucrema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/84174.html. — Peskum moctyma: 1uis aBTOPU3HUP. IMOJIb30BaTEIEiH

10.11Iunkepuy, A. V. YmpasieHue NpoeKTaMu B JIOTHUCTHKE : ydeOHoe mocobue / A. M.
[lInuakeBuu, C. C. Kyapssuesa, T. B. ManbeimeBa. — Ka3zanp : KazaHCkuii HallMOHAJIbHBIN
UCCIIEIOBATEIbCKUI TexHONIOrnyecknii yausepcurer, 2017. — 224 c. — ISBN 978-5-7882-
2213-4. — TexkcT : 3eKTpOHHBIN // DnekTpoHHOo-O0nOmmoreuHas cucrema IPR BOOKS : [caiit].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum nocrtyma: uis aBTOPU3HUD.
[10JIb30BaTEIEH

8. Ilepeuenb pecypcoB HHGOPMALNHOHHO-TEIEKOMMYHUKAINMOHHON CeTH
"Unrepuer"

1. XKypHan «DxoHOMHUKA CeIbCKOro Xo3sicTBa Poccum» http://www. esxr. ru

2. Kypnan «ATIIK: sxoHomuka, yrpasienue» http://www. vniiesh. ru

3. XKypnHan «OKOHOMHKA CEIbCKOXO3SICTBEHHBIX W IEpepadaThIBAIOIINX MPEAIPHUITHID
http://www.eshpp.ru

4.Yupasnenue denepaabHOil CIyKObI TOCYITapCTBEHHON CTaTHCTHKH 10 TIOMEHCKOW 00acTy,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmanbHbIi caiiT MUHHCTEPCTBA CEIbCKOTo Xo3sicTBa PO http://www. mex.ru
6.CpaBouno-mipaBoBas cuctema «Koucyaprant+» http://www. consultant.ru
7.CnpaBo4Ho-ipaBoBas cuctema «["apanTy» http://www. garant.ru

8.lludpposas mnardpopma «Moii OuzHec», opraHuzarop - MHHHCTEPCTBO SKOHOMUYECKOTO
pazButus PO. [Monnepxkka B ycinosusix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToauueckue YKazaHus 1J1s oﬁyqaloumxcn M0 OCBOCHHUIO TUCHHUIIIMHBI

1.OcHoBBI yripaBiieHust mpoekTamu / ABTopbI-cocTaBuTenn: Mensenesa JI.b., Aranutosa
JL.T .Metoauueckue ykazaHus U 3aJaHusl JUIsl TpakTudeckoil paboTsl. — TromeHb, [AY

Cesepnoro 3aypanbs, 2020. [DnexkTpoHHBIN pecypc].
10. Ilepeyens HH(POPMALIHOHHBIX TEXHOJIOTHI
N30C Moodle.

11. MaTepuajbHO-TeXHHYeCKOe o0ecneyeHne JUCIUIINHBI

[Mpn w3ydeHnn aucHUIIMHBI «OCHOBBI  yIpaBIICHHUS TPOEKTAMH»  HCIIOJIB3YIOTCS
TEXHUYECKHUE CpeACTBAa O0ydeHHus (MyJapTUMenuiiHoe obopynoBanue). Ilpu uTreHMM neKIuii
NPEIYCMOTPEHO HCIOIB30BAaHUE ABTOPCKHX TPE3EHTANNH, KOTOPBIE COJAEPKAT BH3yaTbHYIO
uHpopMaLuio (TEKCTOBYIO, TpapuuecKyto, TAOIUYHYIO U JIp. ).


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
https://msp.economy.gov.ru/covid-19/

12.0co0eHHOCTH OCBOEHUS JAUCHUIIMHBI 1J1 HHBAJIHIOB M JIUI ¢ OTPAaHUYEHHBIMH
BO3MO’KHOCTSIMH 3/10POBbSI

OOyyenne oOy4arolmUXcsi C OTPAaHMYEHHBIMM BO3MOXKHOCTSIMH  3JIOPOBBSL  IPHU
HEOOXOJMMOCTH OCYIIECTBIISIETCSI Ha OCHOBE aJaNTHPOBAHHOW pabodeld NporpaMMbl ¢
UCIOJIb30BAHUEM  CIELMATbHBIX METOJAOB OOYy4YeHHMs U JUJAKTHYECKUX  MaTepHalioB,
COCTaBIICHHBIX C YYETOM OCOOEHHOCTEeW TCHXO(PU3NYECKOTO PAa3BUTHUS, WHIUBHYyaTbHBIX
BO3MOXKHOCTEH U COCTOSIHUS 3[J0OPOBBS TAKUX 00ydaromuxcs (00ydaromierocs).

B umensx ocBoeHuss ydeOHOM MpOrpaMMbl JUCHUUIUIMHBI HWHBAJWIAMU M JIMIAMH C
OTpaHUYEHHBIMHU BO3MOKHOCTSIMU 3/JOPOBBSI 00ECIIEUNBACTCS:

* I WHBAJIUJOB U JIMI C OrPAHMYECHHBIMH BO3MOXKHOCTSMH 370POBbSl IO 3PEHUIO:
pa3MelleHne B JOCTYIHBIX i1 00y4YaroluXcs, SBJSIONIMXCS CIENbIMU WM CIa00BUIAIIUMU,
MECTaX W B aJanTHPOBAHHOW QopMe CHPaBOYHOW HHPOPMAIMM O pPACIUCAHUU YUCOHBIX
3aHATUN; TPUCYTCTBHE ACCUCTEHTA, OKAa3bIBAIOIIETO O0yYaromemMycss He0OXOIMMYIO MOMOIIb;
BBINTYCK AIbTEPHATUBHBIX (DOPMATOB METOJAMYECKUX MAaTepuaioB (KpymHbIH mpudt wim
aynuodaiinel), ucmoib3oBaHWe BepcuH caiita s cnabosuasmux ObC IPR BOOKS u
cnenuanbHoro  MoOwipHOoro mnpuioxkenuss [PR BOOKS  WV-Reader (mporpammsr
HEBU3YAIIBHOTO JO0CTyNma K WHGOpMaluu, MNpeJHa3HAYeHHOW Jii MOOWMIIBHBIX YCTPOWCTB,
pabotaromux Ha omnepanuonHoi cucreme Android m i0S, xoTopas He TpedyeT cCrenualbHO
00y4eHHOT0o accucTeHTa, T.K. Joau ¢ OB3 mo 3peHuio paboTalOT cO CBOMM YCTPOHCTBOM
MPUBBIYHBIM CIIOCOOOM, HUCIIONB3Ys CIIEHUATBHBIE IITATHBIC MPOTPAMMBI JJII HE3PSAUUX JIFOACH, C
kotopeiMu [PR BOOKS WV-Reader nmeeT noiaHy COBMECTUMOCTH);

* Il WHBAJIWJOB W JUI[ C OTPAaHUYCHHBIMH BO3MOXHOCTSIMU 3JI0POBbSI IO CIIYXY:
Ha/JIeKAIIMMHU 3BYKOBBIMH CPEICTBAMU BOCIIPOU3BEIeHNE HH(POPMAIIH;

* Il WHBAJIUJIOB U JIMIl C OTPAHMYECHHBIMH BO3MOXKHOCTSMU 3/I0POBbS, HMEIOIIUX
HapYIICHUsS OMOPHO-JBUTATEIHLHOTO ammapaTa: BO3MOXHOCTb OECHpensTCTBEHHOTO JIOCTyIa
o0ydJaronuxcsi B yaeOHbIE TOMEIIEHHUs, TyaJeTHbIE KOMHATHI U JPYTHe MOMENIeHus1 Kadenpsl, a
TakKe MpeObIBaHNE B YKA3aHHBIX  TMOMEIICHUSIX.

OO6pa3oBaHre 00y4JaIOMINXCSI C OTPAaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI MOXKET OBITh
OpPraHU30BaHO KaK COBMECTHO C JAPYTUMHU OOYYAIOIIUMUCS, TaK U B OTAEIBHBIX TPyNnax WM B
OT/IETTbHBIX OpraHu3aIusIX.



[Tpunoxenue 1
MuHUCTEpPCTBO CeNbCKOro Xo3sicTBa Poccuiickoit denepanuu
®I'BOY BO I'ocynapcTBeHHBIN arpapHblil yHHBepcuTeT CeBEpHOTO 3aypaibs
W HXeHEepHO-TEXHOJIOIMYECKUN UHCTUTYT

Kadenpa skonomuku, opranuzanuu u ynpasienus AITK

®OH/T OIIEHOYHBIX CPEJICTB

1o yueOHol qucuuminie OCHOBBI YIIPABJIEHUSI TIPOEKTAMUA

111 HanpaBJyieHus noarotoBku 35.03.01 JlecHoe neno

npoduiib: JIecHoe X034iCTBO

VYpoBeHb BhICIIEro 00pa3oBaHus — OaKajiaBpuaT

Pazpabotuuk: qoreHt, k.3.H. JI.b. Mensenera

VYTBep:kJIeHO Ha 3aceaHuu Kadeapsl
npotokoi Ne 43 ot «29» centsa6pst 2020 r.
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KOHTPOJIBHBIE 3ATAHUS U UHBIE MATEPUAJIBI OHEHKH
3HAHU, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepu3ylolne

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
OcHoebl ynpaenenus npoekmamu

1.Bonpocsl a4 codeceqoBaHus

1.Paszoen Ocnosvi ynpasnenus npoekmamu
1. Lens, 3anaun kypca. OCHOBHBIE TOHATUS.

N

Hcropust npoekToB Mupa

3. Kputepun ycnexos u Heyznay NpoeKTa, )KU3HEHHbIN LUK U (ha3bl IPOEKTa, OKPYKEHUE
IpOeKTa

4. Y4YacTHUKM TNPOEKTa, KOMaHAa IpPOEKTa, YHPaBISAIOIIMNA HpoekToM. PykoBOACTBO H
JUJIEPCTBO.

5. OpraHu3alMOHHblE CTPYKTYpbl MpoekTa. llocrossHHas wiaM poauTeIbCKas
OpraHu3aus

6. Pemenue npoGiem. [leperoBopsl, 1emoBbIe BCTpEUn

7. Crannaptsl ¥ HOpMblL. FOpuanueckue (IpaBoBbI€) aCEKThI

8. JKW3HEHHBIN MUK TPOCKTA

9. OcHoBHBIE (ha3bl KUZHEHHOTO LIUKJIA IPOEKTa

10. Mcropusi BOSHUKHOBEHUSI JUCLIUILIMHBI

11. OcHOBHBIE YUaCTHUKHU MPOEKTHOM J€SITEIBHOCTH

12. OcobeHHocTr ynpaBiaeHHUs MPOSKTHOM 1eATENbHOCTBIO

13. OcobeHHOCTH yIpaBIeHHS MPOSKTAMH B Pa3BUTHIX CTpaHAX

2. Pasoen Paspabomxa u ynpaenenue uncmumyyuoHaibHblMu ROOCUCEMAMU NPOEeKMa

14. YpasneHnue npoeKkToMm.
15. Ypasnenue npeaMeTHON 001acThO IPOEKTA.
16. YnpaBieHnue npoeKkToM 1o BpeMEHHBIM ITapamMeTpam
17. Ynupasienne cTOMMOCTBIO U (PHAHCAMU TTPOEKTa
18. YnpaBieHue KaueCTBOM B IIPOEKTE
19. YnpaBnenue puckoM B IPOEKTe
20. YnpaBieHue nepcoHalloM B IPOEKTe
21. YnpaBieHue KOH()IUKTaMU B TIPOEKTE
22. YnpaBieHre 0e301acHOCTBIO B IPOEKTE
23. YnpaBjeHre KOMMYHUKAIASMHU B TIPOCKTE
24. YnpaBJeHre TIOCTaBKaMH U KOHTPAKTaMHU B TIPOCKTE
25. YnpaBieHne pecypcaMu B IIPOEKTE
26. YnpaBieHrEe H3MEHEHUSIMH B TIPOCKTE
27. YnpaBieHue 3anacaMu
28. YnpaBieHrne KaueCTBOM
29. MexayHapo/iHble CTaHJapThl Ka4ecTBa
30. YopaBneHue BpeMEHEM peatu3aliy MpoeKTa
2. Paszoen D¢ghexmusnocms npoexma u e2o oyeHka



31. 3akrounTeNBHBIC TIOJI0KEHUS YIPABICHHS TPOSKTaAMH.

32. UtoroBelii oTUeT 0 pe3ynpTarax padboTsl. busHec-1uiaH.

33. Onenka 3 peKTUBHOCTH MTPOCKTA

34. Tloka3zaTeneil 5koHOMUYeCKOH 3(h(heKTHBHOCTH HHBECTUIIMOHHOTO IPOEKTA

35. OcoOeHHOCTH OMNEHKH 3(P(GEKTUBHOCTH IPOEKTOB C Yy4eToM (aKTOPOB pHCKa U
HEOIPEICIICHHOCTH

36. OcHOBHAas POJIb JIOTHUCTUKH B YIIPABJICHUU MPOCKTAMHU

37. CocTaB U CTPYKTypa IPOCKTHBIX PUCKOB

38. MeTo/pI ¥ cpelIcTBa KaYE€CTBEHHOTO aHAIIN3a

39. Habop pa3Butue u opranuzanus paboTsl KOMaH/IbI IPOCKTA

40. AHanmu3 OCHOBHBIX MOTpeOUTENEH HHPOPMAITUH TPOCKTA

41. ObecrieueHre CUCTEMBI MEHEI)KMEHTA KaueCTBa

42. OcHoBHBIE (DYHKIIMH MEHEKMEHTA KauecTBa

43. TIpomecc 3aBepIIcHUs ITPOCKTa

44. TTokazaTenu peHTa0eIbHOCTH

45. OKynaeMocCThb IIPOEKTa.

Kpurepum ouenkmn:

- OLIEHKA «OTJIMYHOY» BBICTABIISAETCS CTYIEHTY, €CIHM JIaH IOJIHBINA, pa3BepHYThI OTBET Ha
IIOCTaBJICHHBIH BONPOC, IIOKa3aHa COBOKYNHOCTh OCO3HAaHHBIX 3HaHUH 00 0OBeKTe,
JIOKa3aTeIbHO PACKPBITHl OCHOBHBIE IIOJIOKEHUS TEMbI; B OTBETE IPOCIEKHBAETCS 4YeTKas
CTPYKTYypa, JIOTHYECKasi IOCJIEI0BaTEIbHOCTh, OTpa)arollas CYIIHOCTb PacKpbIBAEMBIX
NOHSTHH, TEOpHi, sABIEHUM. OTBET H3JI0KEH JMTEPATYPHBIM S3BIKOM C HCIOJIb30BAHUEM
TEPMHHOB. MoOryT OBITh JONYUIEHbl HEJOYETHl B ONPEAEICHUM MOHSTUH, HCHpaBICHHbIC
00y4aroImuMcsi CaMOCTOSITENILHO B TIPOLIECCE OTBETA;

- OLICHKA «XOpOLIO» -AaH IOJIHBIM, pPa3BEpHYTHIH OTBET Ha IOCTABJIEHHBIM BOMPOC,
MIOKa3aHO YMEHHME BBIJCINUTh CYLNIECTBEHHBIE M HECYILECTBEHHBbIE IPU3HAKH, IPUYUHHO-
CIIeICTBEHHbIE CBs3M. OTBET JIOTWYEH, W3JI0KEH JINTEPATYPHBIM SI3BIKOM C HCIOJIb30BAaHUEM
TEpMUHOB. B OTBeTe nomyIlieHbl HE3HAYMTENbHbIE OLIMOKM, MCHpPABJICHHBIE OOydYarOUIMMCS C
MOMOIUIbIO TIPETI0/IaBaATENS;

- OLICHKA «yJOBJIETBOPUTEIBHO» - JAH HEIOCTATOYHO MOJHBIA M HEJOCTaTOUYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MMEIOT HapylueHus. [lomymieHs! omunbku B
PACKpBITUU MOHATHH, ynoTpebaeHnn TepMUHOB. OOyJaromuiicss He CIIOCOOEH CaMOCTOSATENIBHO
BBIJIEJIUTH CYIIECTBEHHbIE M HECYILECTBEHHbIE MPU3HAKU U MPUUYMHHO-CIIEJICTBEHHBIE CBS3U.
OOyuarouiics MOXXKET KOHKPETHU3UPOBaTh OOOOIIEHHBIE 3HAHMS, JI0OKa3aB Ha NpUMepax HX
OCHOBHbBIE TOJIOKEHUSI TOJBKO C IMOMOIIbIO MpenoaaBarens. PeueBoe odopmieHue Tpebyer
MONPABOK, KOPPEKLIUHY;

- OIICHKA «HEY/IOBJIETBOPUTENBHO» - JaH HEIMOJIHBII OTBET, NPEACTAaBISIOMUNA cOoOO0M
pa3po3HEHHbIE 3HAHUS 10 TEME BONPOCa C CYIIECTBEHHBIMH OIIMOKAMH B OIpEIeICHUSX.
[TpucyTcTBYIOT (parMeHTapHOCTb, HENOTHYHOCTh H3J0KeHUs. OOydarommuicss He OCO3HaeT
CBS3b TOHSATUH, TEOPUH, ABJIEHUS C APYTUMH 00BEKTaMU NUCUUIUIMHBI. OTCYTCTBYIOT BBIBOJBI,
KOHKpETH3alUsi M JI0Ka3aTelbHOCTh U3JI0KeHUs. Peub HerpamorHas. JlomonHWUTENbHBIE U
YTOYHSIOIINE BOMPOCHI MpernojaBaTelis He MPUBOAIT K KOPPEKIMH OTBETa 00ydYarollerocs He
TOJIBKO Ha MOCTaBJIEHHBIN BOIIPOC, HO U HA IPYrHe BOIPOCHI TUCHUIUIMHBI.



2. KoMIUIeKT 3aJaHNi 1J151 KOHTPOJIbHOH padoThI

HOMepa BOIIPOCOB JIsI TCOPETUUYCCKOr'0O pasjacsia 1 HOMCpP 3adaHus IJIsd IPAaKTUYICCKOTO pa3acia

KOHTPOJILHOH paboThI

Tlocnennsis [Ipeanocnenass mudpa HoMeEpa 3a9eTHONH KHIKKH
nudpa 0 1 2 3 4 5 6 7 8 9
HOMEpPA
3a4E€THOMN
KHIKKA
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
11 12 13 14 1 2 3 4 5 6
21,36, | 22,37, | 23,38, | 24,39, | 25,41, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
7 8 9 10 11 12 13 14 1 2
31,46, | 32,47, | 33,48, | 34,49, | 35,50, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 61 62 63 64 65 66 67 68 69 70
2 3 4 5 6 7 8 9 10 11
41,56, | 42,57, | 43,58, | 44,59, | 45,60, | 46,61, | 47,62, | 48,63, | 49,64, | 50,65,
4 71 72 73 75 74 76 77 78 79 80
12 13 14 1 2 3 4 5 6 7
51,66, | 52,67, | 53,68, | 54,69, | 55,70, | 56,71, | 57,72, | 58,73, | 59,74, | 60,75,
5 81 82 83 84 85 1 2 3 4 5
8 9 10 11 12 13 14 1 2 3
61,76, | 62,77, | 63,79, | 64,78, | 65,80, | 66,81, | 67,82, | 68,83, | 69,84, | 70,85,
6 6 8 7 9 10 11 12 13 14 15
4 5 6 7 8 9 10 11 12 13
71,1, 72,2, 73,3, 74,4, 75,5, 76,6, 77,9, 78,8, 79,7, 80,10,
7 16 17 18 19 20 21 22 23 24 25
14 1 2 3 4 5 6 8 9 10
81,11, | 82,12, | 83,13, | 84,14, | 85,15, | 86,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
11 12 13 14 1 2 3 4 5 6
6,21, 7,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45
7 8 9 10 11 12 13 14 1 2

IlepeyeHb BONPOCOB /ISl KOHTPOJIbHOM PadoThl (/i1 BHINOJHEHUS] TEOPETHYECKOM YaCTH)

© oo Nk wDdPE

AHaNM3CUTyaluH.

ITonnMaHue COCTaBHBIX YacTeN MPOEKTa. BHYTPUIIPOEKTHBIE MPOLECCHI HOIIEPALUH.
Bue! knaccudukamu npoekToB, MPUBEAUTE CBOU IPUMEPBI.

3ajaun ¥ CTPYKTypa yIpaBiICHUAIIPOCKTAMU.
CpaBHEHHUEKIIACCUYECKOTOMEHEPKMEHTAUIIPOEKT-MEHEKMEHTA.

BpeMenHbIe Tpoliecchl BBITOJIHEHUAIIPOEKTA.

HanosxeHue npoueccos, HMKINYHOCTD IIPOLIECCOB, B3aUMOCBA3b IIPOLIECCOB.
AHanu3 )XKM3HEHHOTO LIUKJIA IPOEKTA.

ITpoGiieMa Kak cepALlEeBUHANIPOEKTA.




10. XapakTepucTuka pecypcoB. AHAIU3PECYpPCOB.

11. ®opmynupoBKa KOHIETIUH MPOEKTA. YIPABICHHUE 3aMBICIIOM U pa3paboTKa 11el1eBOi
CTPYKTYpBI. YcTaB npoekTa. Kpurepuu ycnexa u kpurepuu Heynauu. [linan
YIIPaBJICHUSTIPOCKTOM.

12. TloacucremMbIIpoeKTa U 0COOCHHOCTH YIIPABJICHUS HMU.

13. TaitM-MeHeDKMEHTIIPOEKTanON3HEC-TIIAHIPOCKTA.

14. Kanenaapupiii miad. CpOKHIIPOEKTA.

15. bropker npoekra. Cmera. Paznuuus GromkeTa u cMeThl. PacxokaeHne BcpeacTBax.

16. YnpasneHnue KoJIM4eCTBOMIIPOEKTA.

17. KauectBennslii nmpouecc. [InanupoBanue kadecTsa. Ayaur.

18. KauecTBeHHOCUKOIMIECTBEHHOE YIIPABICHUCTIPOSKTOM.

19. [lnan KOMMYHMKAIIHU. Buyrpennuii u BHEIIHUN cOopbl HH(OPMAITHH.

20. ®opMHupOBaHNE KOMAH/IBIITPOCKTA.

21. YrpapaeHye NpOeKTHBIMI KOMMYHMKaIIVSIMI.

22.0OnTuMu3anus puckoB. [ImanupoBanue yrpaBieHUSIPUCKaMU.

23. Pucku, BUIBIPUCKOB.

24. MOHUTOPHHT M €rOCOCTABIISIONIHE.

25. Bupl 9KCTIEPTHBIXOIICHOK.

26. [TocTnpoeKTHBIIMOHUTOPHMHI HAHAIM30Ka3aHHOTO BO3/1EHCTBHSL.

27.1lnan  KOMMYHUKAIIHMH. BuyTpennuii u BHEIITHUMA cOopbl HHGOPMAITHH.

28. KynbTypa NpOeKTHOr0 yIpaBJIeHus.

29. Uctopus pa3BUTHS AUCUUIUIMHBI OCHOBBI YIIPABICHUS ITPOEKTaMH.

3apanus aJsi NMPAKTUYECCKOI'0 pasjaeja KOHTpOJIBHOﬁ paGOTbI

Pa3paboTtaTh NpoeKT:

1.ChopmynupoBaTh aKTyalbHOCTb, 1I€JTb U 33J1a4l MPOEKTA.

2.IIpoBecTu aHATU3 KOHKYPEHTHOU CpeIbl.

3.Cnenatb SWOT-ananu3 mpoekTa, BbIACIUB CUJIbHBIE, CJIa0ble CTOPOHBI IIPOEKTa,
BO3MO>XHOCTH U YTPO3BI.

4.ChopmupoBaTb HKOHOMUYECKHE IOKa3aTeau  (BBIPYYKy, MNpUOBLIb, C€e0ECTOMMOCTb,
OKYIaeMOCTb ITPOEKTA).

Kpurepuu oueHku:

- OLICHKA «3ayT€HO» BBICTABJISIETCS CTYIEHTY, €CJIM JaH IOJIHBII OTBET Ha BOMIPOCHI
KOHTPOJIbHOM paboThl M MPaBUIIBHO, JIOTUYECKHM BEPHO peElIeHa CHUTYallMOHHAs 3ajada C
JEMOHCTpallMed 3HaHUSA MaTepuajla TEM, BOIPOCOB C NPUMEHEHHUEM  CIIELHAIbHOU
TEPMHHOJIOTHH, TPAaMOTHOTO U3JIOKEHUs Marepuaia, O(OPMIEHHOTO B COOTBETCTBUU C
TpeboBaHUsAMH. J[OMYyCKAIOTCSl HE3HAUUTENIbHBIE HETOYHOCTH B HCIIOJIb30BAaHUM CIIELUAIBHON
TEPMHHOJIOTHM,  HE3HAYUTENIbHbIE CTWJINCTUYECKHE OIIMOKM B H3JIOKEHHWU MaTepuana,
HETOYHOCTHU B BBIBO/IaX 110 TEME BOIPOCOB, HE3HAYUTEIbHBIE OIINOKU B 0(OPMIICHHH;

- OLICHKA «HE 3aYTEHO» BBICTABJISIETCS CTYAEHTY, €CIIM JJaH HEBEPHBII OTBET WJIN OTBET,
HE PACKPBIBAIOIIMKA BOMPOC KOHTPOJBHOMN paboThl ¢ JEeMOHCTpalued He BIIAJICHUS
TEPMUHOJIOTHEN MO JUCUUIUINHE, HEOPEKHOTO UM HEMPABUIBHOTO 0(OPMIICHHS CUTYaITMOHHON
3a/la4d, TaKXKe B Cilydae, €CIM Ha IMPOBEPKY MPEACTABICHBI JBE OAMHAKOBBIE IO COJAEPKAHUIO
pabotel. JIn60 KOHTpOIbHAS paboTa BHIOJHEHA HE 110 33/1aHHOMY BapHAHTY.



3.Temsl pedepaTon
1.Mcropuueckast mocne0BaTeIbHOCTh CTAHOBJICHHUS IPOSKTHOTO YIPABICHHUSL.
. CpaBHUTENBHAS XaPaKTEPUCTHKA TPAJUIMOHHOTO M MPOEKTHOTO MEHEHKMEHTA.
. Oco0eHHOCTH MMPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHACKHX YCIOBHUSX.
. OYHKIINA yTIPaBICHUS POEKTaMH.
. MeTtonpl yripaBneHus: IPOCKTaMH.
. @a3pl KUZHEHHOT'O IIMKJIAa IPOEKTa U UX KPAaTKOE Coep KaHue.
. Opranu3zaiMoHHBIE CTPYKTYPHI YIIPABICHUS TPOSKTaAMH.
. [lepcnieKTHBBI NCTIONB30BaHUsI METO/1A MPOEKTHOTO prHaHCcHpoBaHus B Poccun.
. Opranuzanus oduca IpoeKTa.
10. CoBpeMeHHas KOHIIEIIHSI MapKETHHTA B YIIPABICHUH ITPOSKTAMHU.
11. MapkeTHHT IIPOeKTa.
12. DxcnepTusa IpoeKTa.
13. Topru ¥ KOHTPAKTHI B YIIPABICHUU IPOCKTAMH.
14. YupaBnenue paboTaMH 10 IPOEKTY.
15. MeHeKMEHT KauecTBa MPOEKTa.
16. YpaBneHue pecypcaMu IpOeKTa: YIPaBIeHHE 3aKyITKaMU TIPOCSKTa.
17. YopapieHue pecypcamMu IpoeKTa: yIpaBieHue MOCTaBKaMH.
18. YnpaieHue pecypcamMu IpoeKTa: yIpaBieHHue 3arnacamu.
19. HoBble MeTOIbI YIIPABICHUS MaTCPUATBHO-TEXHUYECKUM 00CCIICUCHHEM — JIOTHCTHKA.
20. ®opMupoBaHHE U Pa3BUTHE KOMaHIbI IIPOEKTA.
21.Opranmzans 3h(HeKTHBHOM EeATENEHOCTA KOMaH IbI TPOSKTA.
22. YupaBieHre NepcoHaIoM KOMaH bl TPOEKTa.
23. IlcuxonmornyecKkre acreKThl YIIpaBiICHUs KOMaHI0H IIPOSKTa.
24. YnpapieHue KOMMYHHUKAIUSIMU ITPOEKTA.
25. CoBpeMeHHbIE METOBI YIIPABIECHUS pUCKaMHU IPOEKTa.
26. CoBpeMeHHbIE IPOTPaMMHBIE ITPOIYKTHI B 00JIACTH YIPABICHUS MTPOEKTAMHU.
27.Y1paBieHue pUCKaAMH IPOEKTHON AESTEIbHOCTH.
28.CpaBHHUTETbHBIE 0OCOOCHHOCTH YITPABIEHUS MPOESKTOB B Pa3BUTHIX CTPaHAX.
29.0cob6ennoctu ynpasienus B CILIA.
30.Mcrionp30BaHrEe MPOTPAMMHBIX TTPOAYKTOB B IPOIIECCE YITPABIECHUS MPOESKTAMHU.

O 001N L =~ W

Bomnpocs! k 3amuTe pedepara:

- B U€M 3aKJII0YaeTCs aKTyaJbHOCTb TEMbI?

- KaKOBBI IIeJTb ¥ 32/1a4H UCCIICTOBAHUS?

- YTO MOCTYXHJIO HCTOYHUKAMH HH(POPMALIUK 110 TeMe?

- KaKhe OTE€YEeCTBEHHBIE W/UIU Sap}I6e)KHI>IC YUCHBIC 3aHUMAJIUCh HCCICAOBAHUCM IOAHHBIX
BOIIPOCOB?

- YTO HOBOTO BBl y3HAJIM Mpu padboTte Hag pedeparom?

- KaKOBBI OCHOBHBIE BBIBOJIBI IO TEME UCCIICTOBaHUS?

Kpurepuu onenkmu:

Ouenka «3a4TEeHO0» - BBINOJHEHBI BCe TPEOOBAHMS K HANMMCAHUIO U 3amuTe pedepara B
COOTBETCTBUU C METOAMYECKHMH YKa3aHHSIMH TI0 CaMOCTOSITENILHON padoTe: o0o3HaueHa
npobiieMa U 000CHOBaHA €€ aKTyaJlbHOCTb, CJeNIaH KPaTKUH aHallu3 pa3iMuHbIX TOYEK 3PEHUS
HA paccMaTpuBaeMyl TpoOleMy W JIOTHYHO  H3JI0)KEHAa  COOCTBEHHAas  MO3MIIUA,
chopMynupoBaHbl BBIBOJBI, TE€Ma PACKpBITa, BBIAEPKAH 00BEM, COOIOEHBI TPEOOBAHUS K
BHEITHEMY O(OpMIIEHUIO, JaHbl TPaBWIbHBIE OTBEThl HA JIOMOJHHUTENBHBIE BOMPOCHL.
JlomyckaioTcss HE3HAUUTENbHbIE HETOYHOCTH B H3JIOKEHMHM MaTepHuaia, VIyHIeHUs B
opOopMIICHUH, 3aTPyJHEHHUS TpPHU OTBETaX HA JOTOJHHUTEIHHBIC BOIPOCHI MPHU 3AIIUTE JTHOO
HEIOJIHBIE OTBETHI.



OneHka «He 3aYTeHO» — HMMEIOTCS CYIICCTBEHHBIC OTCTYIICHHS OT TpPEOOBaHHMA K
pedepupoBanuio. B uyacTHOCTH: TeMa OCBeIllIE€HA JHIIb YAaCTUYHO, JOMYIICHBI (PaKTHUCCKUE
OIMOKM B COJEpKaHUU pedepara WK MPU OTBETE HA JOIMOJHUTEIBHBIE BOMPOCH. Bo Bpems
3alUThl OOHAPY)KUBAETCS CYIICCTBEHHOEC HEMOHMMAHME 3KOHOMHYECKOH mpobiembl. He
BEIJIEpKaH 00bEM pedepara.

4.Bonpochl K 3a4€Ty

Komnerenius

Bomnpocsl

YK-2 - Criocoben
OIPEACIATh KPyTr
3a/1a4 B paMKax
IMOCTaBJICHHOM 1ISTIN U
BBIOMPATH
OIITUMAJIbHEIC
CII0COOBI HX
pelieHusi, UCXO0 IS U3
JIEUCTBYIOIIAX
MPaBOBBIX HOPM,
AMEIOIINXCS
PECypCOB U
OTpaHUYECHUU

1.OcHOBHBIE MPU3HAKHU MTPOCKTA

2. OCHOBHBIE CYObEKTaM YyIpaBIICHUS

3.KittoueBble posu B yIIpaBI€HUU TPOEKTAMU UTPAIOT

4.0OcHOBHbIE (pa3bl IPOEKTA

5 B kauecTBe 00BbEKTA YIIPaBJICHUS BHICTYIAET

6.Kakyro kaTeropuo BKIIOYaeT CTOUMOCTh IPOEKTA BKIIOYAET
7.Pecypcamu npoeKkTa BbICTYyHalOT

8. B ocHOBe yIpaBiieHHs PECYPCOB JICKUT MOHITHE

9.IlepBocTeneHHOI 3a/1a4eil yrpaBIeHUs pecypcaMu SBISETCS

10.YTo BBIACISIOT JIJ15 LI€JIeH MIAaHUPOBAHUS

11.ITorpeOHOCTH MPOEKTa B OMPEICICHHOM PECYpCce B KaxuIAblii MOMEHT
BpPEMEHU H300paxaeT rpadux.

12.B o1ieHKEe CTOMMOCTH IIPU PECYPCHOM IIAHUPOBAHUU JIOJKHBI OBITh
YUTEHBI

13.YTo sAIBNIIETCS OCHOBOM YIpaBlIE€HUSI CTOUMOCTBIO MPOEKTA
14.YpaBneHue CTOMMOCTBIO NMPOEKTa BKJIIOYAET OCHOBHBIE MOMEHTHI,
CBSI3aHHbIE
15.0co0eHHOCTh  MPOLIECCOB  yIpaBJICHUS
OIPEEIIAETCS U TECHOM CBSI3aHO, C KaTeropueu

CTOUMOCTBKO  IIPOCKTa

16.J1151 4ero ucnosyb3yr0T MONPAaBOYHbIE KOI(DPUIINEHTHI

17.Kakue neicTBus BKIIOYAET MPOLECC KOHTPOJISI CTOMMOCTH MPOEKTa
18.Haunbonee coBpeMeHHBIM METO/I0M KOHTPOJIS CTOUMOCTH IPOEKTa
19.Cdepa u3ydeHust HOBOro HAMPaBICHUS B MPOEKTHOM MEHEKMEHTE
20.CyObeKThI yrpaBJIeHHUs TIPOCKTA

21.HeoOX0oauMOCTh B CaMOCTOATENIBHOW JMCUMIUIMHE Ha 3amaje
BO3HHUKJIA B KaKOH NIEPUOJL

22.0160p Ou3HEC-UeH OCYILECTBIISCTCS Ha Kakoi (paze mpoekTa
23.IIpoekTHOE (hriHAHCHPOBAaHUE BBIIEISETCS Ha Kakoi (a3e nmpoekra
24.0nTuMu3anus IPOEKTHBIX PEeIeHUH OCylecTBIseTcs Ha (a3e
25.Haubonee cOBpeMEHHBIM METOJIOM KOHTPOJISi CTOMMOCTH IIPOEKTa
SABIISETCS

26.1TpoMeXYyTOK BPEMEHH MEXKIY MOMEHTOM IMOSABJIEHUSA MPOEKTa U
MOMEHTOM €T0 JIMKBUIALNU TO

27. Yto u3 cebst mpeCTaBIseT KU3HEHHbIM LUK TPOEKTa 3TO
28.Hauboee o011as CTpyKTypa MPOSKTHOTO IMKJIA

29.Ha kakoii ¢aze mpoucxoauT BHIIOJHEHNE OCHOBHBIX pabOT MPOEKTa
30.Ha kaxoii ¢aze mpoucXoauT ONpeCICHHE MPOSKTa




31.Ha xakoii (pa3e mporuCcXoIUT yTBEP>KACHHE CBOTHOTO TUIaHA MPOEKTa
32.Ha3zHayeHue pyKOBOAMTENS MpOeKTa U (OPMHPOBAHUE KOMAHbBI
IPOUCXOIUT Ha (a3ze

33.Ha kakoil ¢a3ze MpOUCXOAWT YCTAHOBJICHHE JEIOBHIX KOHTAaKTOB U
M3y4eHHE 1een

34.0pranuzanyst BBIIOJIHEHUS ©0a30BbIX IMPOEKTHBIX M  OIBITHO-
KOHCTPYKTOPCKUX pabOT IPOMCXOIUT Ha (ase

35.Pa3paboTKa TEXHUKO-?KOHOMHYECKOI0 00OCHOBAHUS IPOMCXOIUT HA
daze

36.Pa3zpaboTka OW3HEC-TIaHa MPOUCXOAUT Ha (a3ze

37.YcraHoBieHrne cHCTEMbl WH(GOPMAIMOHHOTO KOHTPOJS, 33 XOJO0M
paboT mpoucxoaut Ha ¢asze

38.BBoj B eiicTBHE CUCTEMbI MOTUBALIMU U CTUMYJIMPOBAHUS KOMaH/IbI
IPOEKTa MIPOUCXOIUT Ha (a3ze

39.1InanupoBaHue Mpolecca 3aBeplieHHs! IPOeKTa MPOUCXOANT Ha (daze
40.IToaroroBka AOKyMEHTAlMM, clada OOBEKTa 3aKa3uMKy U BBOJ B
HKCIUTyaTalMIO IPOUCXOAUT Ha (aze

41.Ha kakoii (haze MpOWCXOAUT HAKOIICHHE (PAKTUYCCKHX MU OIMBITHBIX
JAHHBIX JUIS TOCIEIYIOIIUX IPOEKTOB

42.Ha xakoii (haze OCyIIeCTBIISICTCS OIICHKA PE3YJIbTATOB MPOCKTA
43.Kak BiMsSeT COBOKYIHOCTh BHEIIHUX U BHYTPEHHUX IO OTHOILEHUIO
K HpPOEeKTy (aKTOpOB, KOTOpble BIMAIOT Ha JOCTH)KEHUE €ro
pE3yJIBTaTOB

44 Yt0 oTHOCAT K(haKTOpaM BHYTPEHHETO OKPY>KEHUS MPOEKTa

Ctuib pyKOBOJICTBA IPOEKTOM OTHOCAT K (pakTopam

45.Kak BHemHue(aKkTophl BIMSIOT Ha peajin3aluio MpoeKTa
46.HasTanepeanu3aliy MPOSKTa YTO SIBJISETCS YIIPaBICHHE BpeMEHEM
47.YT0 Takoe TpyJ0EMKOCTh PaboThI

48 UYem  omnpenenserca — TEXHOJIOTMUYECKAsIMOCIEIOBATEILHOCTh
BBINOJIHEHUS paboT

49.910 oTpakaroT BpEMEHHBIE OTPAHUYECHUS

50.Yto sdABiAeTCA 3aBEpLIAOIIMM DSTaloM Ipoliecca IUIaHUPOBAHUS
BPEMEHHBIX [1APaMETPOB

51.Yro sBnseTcs IaBHOM 3a7a4el KaJIeHIapHOTO TUIAaHUPOBAHMS

52 KpurepusiMu KajaeHIapHOTO IUIAHUPOBAHUSI MOTYT OBITh

53.B kakoi#i hopme MOKET OBITh KaJeHIapHBIN TUIaH padoT MPOeKTa

54 . ITOroBBIM JOKYMEHTOM IJIAHUPOBAHUSI BPEMEHH SIBIISIETCS
55.CranapTHBIN KaJleHAapHbIN IUIaH JOJDKEH CONEPKATh

56.Yro npearnonaraer co3aaHnue KaJleHAapHOro IJIaHa

57. I'ne coneprxaThCst HEOOXOMMBbIE BUJIBI PECYPCOB

58. Yro Takoe pecypcHble KOH(MIUKTHI

59.K uemy mNpuUBOIMT cCXaTWe pacHucaHusi paboT MPHUBOAUT U
COKpAIIEHUIO CPOKOB MPOEKTA

60.HazoBuTe 0OCHOBHBIE METOIBI COKATHS

61.Ha3oBHuTE OCHOBHBIE TPUMEPHI XapaKTEPUCTUK KaYECTBA




62.Uto u3yvaer Hay4Hasi 00JIaCTh —KBAJTHUMEPHSI

63.OcHOBHOI MOIXOA K YIPaBICHHIO IPOEKTOM COOTBETCTBYET
CTaHJapTaM KauecTBa

64.B mpouecce IIaHMpPOBaHMS KayecTBa KaKME€ MOTYT IMPUMEHSTHCS
METO/BI U CPECTBA

65. B xakom Buze 3a1al0T NOTPEOHOCTh PabOThl B HECKIAIUPYEMOM
pecypce

66.UT0 BXOJUT B IIPOLIECC  YIIPABICHUS peCcypcamu

67. Yro npemonaraet npaBjieHHe MOCTaBKaMu

68.B kxauecTBe KaKuX KOMIIOHEHTOB MOT'YT BBICTYNATh PECYPCHI

69.Ha ueM ocHOBaHBI METO/IbI TUIAHUPOBAHUS PECYPCOB MIPOCKTA

70.Y10 mOHUMAIOT MO/ YIIPaBICHUEM 3allacaMu

71.Yto npencraBiiseT pa3BUTHE KOMaH/Ibl IPOEKTa

72.Yem ompenensiercsi CTpYKTypa KOMaH/ibl B IpoLecce

73.Ut0 sBISETCS OCHOBHBIM JIOKYMEHTOM IUIAHUPOBAHMs IE€pcoHaa
IIPOEKTa

74.Kak MOXeT MpPOBOAUTHCS IOBBIIIEHHNE KBAIM(UKALUN YJICHOB
KOMaH/Ibl

75.Kakoii mokazaTenb HWCHONB3YIOT i OIEeHKH 3(deKkTuBHOCTH U
pE3yJIbTaTUBHOCTH KOMaH/Ibl

76.Yemy JOJKHBI COOTBETCTBOBATDH TUIIBI YIIPABICHUS

77.C ueM cBA3aHa OCHOBHas NPUYMHA KOH(IUKTA

78.Uto BKIIOYAET JUHAMUKA KOH(IUKTA

79.B KakuMX yCIOBMSIX CYIIECTBYIOT IPOEKTHI

80.0T yero 3aBUCHUT BEJIMUMHA PHUCKA

81.Kak ontuMu3npoBaTh BEIMYUHY pUCKa

82.01 yero 3aBUCUT 0€30I1aCHOCTh B IIPOEKTE

83.Kakumu MeTogamu orpenensiercs NpoJoKUTENbHOCTh padboT
84.OcHOBHBIE ITpaBUJIa CETEBOrO rpaduka

85.YTo ncnoab3yroT Al KOHTPOJIS 32 TOCTaBKaMu

86.PoJib TOTUCTHKY B yIIpaBJIEHUH 3aracaMu

87.0cHOBHBIE (DYHKIIMU PYKOBOIMTENS TPOEKTa

88.OCHOBHBIE XapaKTEPUCTUKN KOMaH bl

89.MeTtoapl ¥ cpeACTBa ICHTHU(PUKAIIUN PUCKOB

90.XapakTepucTuka NPOEKTHBIX PUCKOB

Kpurepuu oueHku:

IkaJsia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 32JaHUS PesyabTar

50 — 100 3a4TEHO

menee 50 HE 3a4TE€HO







