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IIpu pa3zpaboTrke paboueii IporpaMMbl YI€OHOH TUCITUTUIMHEI B OCHOBY TTOJIOKCHBI:

1) ®I'OC BO no HampasneHuto mnoarotoBkn 35.03.06 ArpouH)xeHepHs, YTBEp>KACHHBIN
MunucrepcTBoM obpazoBanus U Hayku PD «23» aBrycra 2017 r., mpukas Ne 813.

2) VYueOHble TIAaHBI OCHOBHBIX  O0pa3oBaTeNbHBIX TporpamMm  «OIEKTpoOOOpyIOBaHHE |
anektporexnonoruu AITK» onobpenst Yuensim coBetom @I'EOY BO I'AY Cesepnoro 3aypainbs oT «01»

utoirst 2022 1. [IpoTokom Ne 11.

Pabouass mporpamMma y4eOHOHM IUCHMIUIMHBI (MOIyJsl) omoOpeHa Ha 3aceiaHHH Kadeapbl HIKOHOMHUKH,
oprannzanuu 1 ynpasnenust AIIK ot «01» uromns 2022r. [Iporoxon Ne 7

3aBenyromuii kKadeapoit : 10.B. 3y06apena

Pabouas mporpamma yqeOHOM TUCIUILTHHBI (MOZYISI) 0Of00peHa METOJUYECKON KOMUCCHUEN HHCTUTYTA
ot «01» mromst 2022 r. IIporokon Ne 7

g
. Ll
[Ipencenarens METOOAUYECKON KOMUCCUN UHCTUTYTA O.A. MenskoBa

PazpadoTuuk:

Mengenesa JI.b., nonient kadenpsr sxoHOMUKH, oprann3anuu 1 ynpasnerns AIIK, k. ». H.

N.o nupekTopa HHCTUTYTA: - JL.LH. Aunpees



1. [lepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00Y4YeHUS MO INUCHUILIHHE, COOTHECEHHBIX C
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo o [lepeuenp nmIaHUpyeMbIX
HAUKATOP JOCTHKECHUS
Komne- [ Pe3ynbTaThl OCBOCHUS pe3yJIbTaToOB 00yUYEHUS 110
menyuu KOMIIETEHIIUU
TACIUIUINHE
Criocoben N-1 .. ®opmymupyer B | 3Hamb: 5
S—— prr — paMKax [MOCTABJICHHOM -0a30BEIE IIOHATHUSA IMPOCKTHOU
CATCIbHOCTHU, NPHUHIOUIIBI W MCTO/bI
. | Lenu COBOKYIHOCTb A > [PHHLL A
B paMKax IMOCTAaBJICHHOU YIipaBJICHUSA ITPOCKTAMMU,
memM W BHIGHpATH B3aMMOCBSI3aHHBIX  3a/ad,
azpabaTbIBaeT
ONTHMAIIbHEIC CHIOCOOBI | PP o | YHeme:

YK-2 HUX PELICHUS, UCXOO U3 ONTHMALHBIC CHOCOOBL | ONpPENENATh 3a1a41 B paMKax
JEACTBYIONIMX PCLICHWS 331129, HCXOM U3 | nocrapnenHoii e npoexra;
MpABORBIX HOPM, JEUCTBYIOUIMX  HPABOBBIX | gnadems:

HOPDM W UMermwuxcs | -
MMEIOLMXCS PECYPCOB 1 P it X HaBBIKAMHU COBPEMEHHOTO YIIPABIICHHUS
OrpaHMYCHNUIT PECYpCOB 1 OrpaH1CHNUN NPOEKTa, METOIAMKAMH OLCHKH HX
3¢ (EeKTUBHOCTH.

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HaHHaﬁ[ JUCHOUIINIMHA OTHOCHUTCA K BJ'IOKy 1 o00s3aTenpHON YacTH 06p330BaTeHBHOﬁ

MPOTPaMMBIL.

I[JI?I HN3YUCHUA TUCHUIITIMHBL H€06X0[[I/IMI)I 3HAHHUA B 00JIACTU YKOHOMUYCCKOM TCOpHH.

OcCHOBBI yIpaBJ€HUsI MPOEKTAMHU MPEANMICCTBYIOMIECH MUCHUILIUHON 7 AUCIUIUIMH:

9KOHOMHKA Ha MNPCANPHUATUAX arpOnpOMBIINIJICHHOTO KOMIUJICKCA, OpraHu3anusda W YHpPaBJICHUC

MMPONU3BOACTBOM, MOAYJIb <<HpeI[HpI/IHI/IMaTGJH)CTBO)), ToCydapCTBCHHAA UTOroBasA arTeCTalus.

JucnunianHa u3ydaercs Ha 3 Kypce B 5 ceMecTpe 1o ouHoi Gopme oO0yueHus u Ha 4 Kypce
B 8 cemecTpe 1o 3a04HOi (hopme 00ydeHusl.




3. O0beM TUCHUIUINHBI U BUbI y4eOHOH padoThI

OO0mas TpyA0€MKOCTh JUCIIUTUIMHBI COCTABIISIET

108 gacoB (3 3a4ETHBIX CAMHUIIHI).

Bun yueGHO#I paboThI dopma o0yueHHs
OuHas 3a04Has

AyIMTOpHBIE 3aHATHS (BCEro) 48 12

B mom uucne: - -

JIeKIIMOHHOTO THIIA 36 8

CeMHHApCKOTO TUTIA 12 4

CamocrosiTeJbHas pa6oTa (Bcero) 60 96

B mom uucne: - -

[IpopaboTka MaTepuaia JEKIIHH, 30 72

MOJITOTOBKA K 3aHITHIM

CaMocCTOsATEIbHOE U3YUYECHUE TEM 9

KypcoBoii npoekt (paboTa)

PacuetHo-rpaduueckne paboTsl

KoHTposibHBIE PabOTHI 24

Pedepat 21 -

Buj npomexyTOUHOM aTTeCTaluu: 3aueT 3aueT

OO0uasi TPy10€eMKOCTh:

4acoB 108 108

3a4ETHBIX €AUHULI 3 3

4. Conep:xkanue QU CHUNTHHBI
4.1. Conep:xaHue pa3ie0B I CHUNITHHbBI
Ne HaumenoBanue pazzgena Copnepxanue pazzaena
/1 JTACTTUTIITAHBI
1 2 3

1. OCHOBBI yIIpaBICHUS OcHOBHBIE OHATHS, ITAIBI )KU3HEHHOTO ITUKJIA POEKTa,

MIPOEKTaMU MIPOIIECCHI YIIPABIICHUS MPOeKTa. McTopudIecKue acIeKThl
ynpaBieHus npoekta. OCOOEHHOCTH YIpaBIeHUS! TPOEKTaMHU
B Pa3HBIX CTPaHaX, OTPACISIX U TEPPUTOPHSIX.

2. Pa3pabotka u VYrpaBieHrne CTOMMOCTBIO IPOEKTA, YIPaBIEHUE BpeMEHEM
yIIpaBICHUE MPOEKTA, YIIPaBJICHUE KAYECTBOM MTPOEKTA, YIIPABICHHE
WHCTUTYIIUOHATLHBIMU KOMMYHHKAIUSIMU TIPOEKTA, pECypcamu, KOMaH 0l MPOeKTa
MOJICHCTEMAaMH MPOCKTa | U PHUCKAMHU IPOCKTA.

3. O} dexTuBHOCTD MounuTtopuHr peanu3anuu npoekra. [lokasarenu oleHkH,
MPOEKTAa U €T0 OIEHKA 3¢ (HEKTHBHOCTH, KOHTPOJIb PETYTUPOBAHUS U TIPOIIECC

3aBEepIICHHUsI POEKTA.

4.2. Pazaenbl TUCHUIIMHBI U BUABI 3aHATHIH

ouHas popMa 00ydeHUs

Ne HanmenoBanue pasnena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
/1 JCIIATUTHHBI TUTA TUTA 4acoB
1 2 3 4 5 6
1. | OcHOBBHI ynpaBJIeHUs] IPOEKTAMHU 6 2 20 28




2. | Pa3zpabotka u YIpaBJICHHUE 20 6 20 46
WHCTUTYITUOHATLHBIMH
MOJICHCTEMAaMHU MPOEKTa
3. | OpPeKTHBHOCTh MpPOEKTa U €ro 10 4 20 34
OIICHKa
HUroro: 36 12 60 108
3aouHas hopma 0O0ydIeHUS
Ne HaumenoBanue paznena Jleknuonnoro | CeMUHApCKOTO CP Bcero,
1/ JUCITUTUTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBHI ynpaBiIeHUS MPOCKTAMHU 2 1 32 35
2. | Pa3pabotka u yIpaBlieHHE 4 2 32 38
MHCTUTYIMOHATLHBIMU
MOJICHCTEMaMH MTPOEKTa
3. | DbdexTuBHOCT, TIPOEKTAa M €ro 2 1 32 35
OLICHKa
Uroro: 8 4 96 108
4.3. 3aHATHS CEMHUHAPCKOIO THIIA
Ne TpynoemMkocTb
n/m Ne pasnena Tema > (gac)
JTUCIUTUTAHBI
OYHas 3a049Hast
1 2 3 4 5
1. 1 OCHOBBI yIIpaBJI€HUsI IPOEKTAMHU 2 1
2. 2 Pa3pabotka u ynpaBiieHHe HHCTUTYIIMOHATLHBIMH 6 2
MOJICUCTEMaMH MTPOEKTa
3. 3 D} dexTUBHOCTH MPOEKTa U €ro OlEHKA 4 1
Uroro: 12 4

4.4, TlpuMepHasi TEMATHKA KYPCOBBIX MPOEKTOB (padoTt) (e npedycmompeno OIIOI).

5. Opranusanusi cCaMOCTOATEIbHOM Pa0d0THI 00y4arOIUXCS MO0 AUCIUAIIIHHE

5.1. Tunsl caMmoCTOATE/ILHOI PA0OTHI M €€ KOHTPOJIb

Tun camocTosiTeIbHOMH PadoTHI ®opma o0y4eHus Texymuii KOHTPOJIb
OYHas 3a049Has

[TpopaboTka MaTepuana JeKIHi, 30 72 TectupoBanue,

MOJITOTOBKA K 3aHATHSIM cobeceroBaHNe

CamocrosTenbHOE U3yYEeHUE TEM 9 TectupoBanue,
cobecenoBanue

KypcoBoii npoekt (paboTa)

PacuetHo-Tpaduueckue padboThl

KonTtposbHbIe paboThI 24 3anuTa

Pedepar 21 3alInTa

BCETr0 YacoB: 60 96




5.2. Y4yeOHO-MeTOAMYECKHE MATEPHUAJIBI IJISI CAMOCTOATEIbHOI PadoThI:

1.OcHoBBI ynipaBiieHus ipoektamu / ABTopbi-coctaBuTenu: Measeaesa JI.b., Aranurosa
JLT .Meroauueckue ykasaHUs [UIsl CaMOCTOSITENIbHOM paOoThl, YpOBEHb MOATOTOBKH -

OakanaBpuat — Tromens, 'AY CeBepHoro 3aypanbs, 2020. [DnekTpoHHBINH pecypc].

2.OCHOBBI yHIpaBJIeHHS IPOeKTaMu / ABTOpBI-COCTaBUTENHN: MenBeaeBa
JL.b., AranuroBa JI.I'. MeTonuueckue ykazaHusi U 3a1aHU JIJIs1 KOHTPOJIBHOU paboThl. — TIOMEHb,

I'AY CesepHoro 3aypanbs, 2020. [D1eKTpOHHBIN pecypc].

5.3. TeM]:pI, BBIHOCUMbBIE€ HAa CAMOCTOATEC/ILHOC U3YUCHHUEC:

1. VmpaBneHne KOMMYHUKALMSIMU IIPOEKTA.
2. VrmpaBieHHE pecypcaMu.
3. VYmpasnenwue 3amacamu

5.4. Tembl pedepaToB:

. UcTopuueckast nociie1oBaTeIbHOCTb CTAHOBJICHUS! IPOEKTHOTO YIPABJIEHUSI.

. CpaBHUTENbHAS XapAKTEPUCTUKA TPAJULIMOHHOIO U IIPOEKTHOI'O MEHEKMEHTA.
. Oco0eHHOCTH TPOEKTHOI'O MEHEKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBUSIX.
. OYHKIIMM YIPaBIEHUS IPOEKTaMHU.

. MeToipl ynpaBiaeHus IPOEKTaMu.

. @a3pl JKU3HEHHOTO 1IMKJIA IPOEKTA U UX KPATKOE COACpKAHUE.

. Opranu3anvoHHbIE CTPYKTYpPBI YIIPaBICHUSI IPOCKTAMH.

. IlepcniekTHBBI UCTIOJIB30BAHUS METO/IA MPOEKTHOTO (hruHaHCHpoBaHUs B Poccuu.
. Opraamsanus oduca npoekra.

10. CoBpeMeHHas KOHLENIMS MAPKETUHIA B YIIPABICHUH IPOCKTAMH.

11. MapkeTuHr npoekra.

12. DxcniepTHsa npoekTa.

13. Topru 1 KOHTPAKThI B yIPaBICHUH MPOEKTaAMH.

14. YnpasineHue paboTamu IO MPOEKTY.

15. MeHeKMEHT KayecTBa MPOEKTa.

16. YnpasieHnue pecypcaMu IIPOEKTA: YIPABIECHUE 3aKyIIKaMH IPOEKTa.

17. YnpaBnenue pecypcamu MpOEKTa: yIpaBIEHUE MOCTABKAMMU.

18. Ynpasienue pecypcamu IPOEKTa: YIPABIECHUE 3alIaCaMH.

19. HoBble MeTO/BI yIIpaBiIeHNUs MaTEPUATIbHO-TEXHUUYECKUM 00€CIIeYeHNEM — JIOTUCTHUKA.
20. ®opMupoBaHHUE U Pa3BUTUE KOMAHJIbI IPOEKTA.

21.0Opranu3zanus 3¢pHeKTUBHOMN AeATeIbHOCTH KOMaH/ bl IPOEKTA.

22. YnpaBieHue epcoOHAIOM KOMaH bl IPOEKTA.

23. Ilcuxonoruyeckre aceKkThl YIpaBIeHUs] KOMAaHI0M MPOEKTa.

24. YupaBneHre KOMMYHUKAUSAMU IIPOEKTA.

25. CoBpeMEHHBIE METO/IBI YIIPABIICHUS pUCKaMU IIPOEKTA.

26. CoBpeMeHHbIE TPOrpaMMHBIE MPOIYKTHI B 00JIACTH yIPaBIECHUS TPOESKTAMH.
27.YupaBiaeHue puckaMu MPOEKTHOMN JAeATEIbHOCTH.

28.CpaBHUTENIbHBIE OCOOCHHOCTH YIPaBJIEHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ympasienus B CHIA.

30.Mcnonp30oBaHuE NPOrpaMMHBIX IIPOJTYKTOB B IPOLIECCE YIIPABIEHUS IPOEKTAMH.

O 0NN DN W



6. DoHA OLEHOYHBIX CPeACTB AJsl NPOBEJCHHS IPOMEXKYTOYHOH aTTeCcTaluH
o0y4yaummxcs Mo AMCHUILIHHE

6.1 Hepeqenb KOMIIETEHIIMIiT M OLleHOYHbIE cpeacrea HHAMKATOPA JOCTUKCHUSN

KOMIIeTeHIInii
Koo IIepedens muIaHUpyeMBbIX HanmenoBanue
NHpukatop A0CTHXKEHUS
Komne- pe3yIbTaTOB OOYUYCHHSI 110 OLIEHOYHOT'O CPEACTBA
menyuu KOMIICTCHITUH
M CITATIIIMHE
3Hamp: Tect
'63.30BLI€ IIOHATHUSA HpOCKTHOﬁ
CATCIBHOCTH IIPUHIIUIIBI u
NUa-1 .. @opmympyer B |” » TpHHIL
o METOABI YIIPAaBJICHUA IPOCKTAMU;
paMKax IIOCTaBJICHHOM  IIeJIH
COBOKYITHOCTb
ymenb:
B3aUMOCBSI3aHHBIX 3124, | o poe e saziaun B pamkax
YK-2 | paspabatsisaer  ONTHMATBHBIE | 1ocrapnentofi e npockTa;
crocoObl  pemeHdus 33134, | gradems:
HCXomst u3 JEUCTBYIONIMX | -HaBblkamMu COBpPEMEHHOI'0
IIPpaBOBBIX HOPM U HMCIOIIUXCA YIpaBJICHUS MIPOEKTA,
PECypCoB M OTpaHHYCHHI METOIUKAMH OLIEHKU X
3} PEKTHBHOCTH.
6.2. llIkajabl oeHNBAHUSA
IIIkana oneHNBaHNS TECTUPOBAHUSA HA 3a4eTe
% BBINOJHEHHUS 3aJaHUSA Pe3yabTat
50 -100 3a4TEHO
MmeHee 50 HE 3a4TEHO

6.4. TUNOBbIE KOHTPOJILHBbIE 32JaHNSl UJIU HHbIE MATEePHAJIbI:

VYka3aHbl B IPUIIOKEHUU 1.

7. IlepedyeHb OCHOBHOI H JONIOJTHUTEJIBLHOM Y4eOHOM JTUTEPATYPHI, HEOOXOAMMOH IS
OCBOCHUS AMCLHMIINHBI

a) OCHOBHasl IUTEpaTypa

1. boponuna, JI. H. OcHOBBI ynpaBieHus npoektamu : yueoHnoe nocooue / JI. H. boponuna,
3. B. Cenyk ; nmon penakuuei FO. BumneBckuil. — ExarepunOypr : Ypanbckuil denepanbhbiii
yauBepeuteT, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. — TeKcT : 37eKTPOHHBIHA
/" DOnektpoHHO-OmOnmmoreuynas  cucrema [PR BOOKS [caliT]. URL:
https://www.iprbookshop.ru/65961.html. — Pexwum noctyma: 1is aBTOpU3UP. MOJIB30BATEIEH

2. ITIpeobpaxenckass, T. B. VYmpaBnenue mnpoekramu yueOHoe mocobue / T. B.
[Ipeobpaxenckas, M. IlI. Myprasuna, A. A. AnetaunoBa. — HoBocubupck : HoBocuOupckuii
roCyJapCTBEHHbIN TexHHueckuil ynusepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-OubmMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum noctymna: 1uis aBTOpU3Up. MOJIB30BATENEH

3. Tpyowmn, A. W. Ynpasnenue npoektamu : yaeOnoe nocodue / A. U. Tpyobunun, B. U.
laiinyk, A. B. Kongpamosa. — Caparos : Aif [lu Ap Meaua, 2019. — 163 ¢. — ISBN 978-5-




4497-0069-8. — TekcT : anekTpoHHBIN // DnekTpoHHO-Onbmuoreunas cucrema IPR BOOKS
[caitr]. — URL.: https://www.iprbookshop.ru/86340.html. — Pexxum moctyma: mjst aBTOpHU3HP.
II0JIb30BaTENEH

4. YmupapieHHE MPOSKTAMH B COBPEMEHHOM OpraHHU3allly : YIeOHO-METOANYeCcKOe mocodne
/ T'. JI. Humec., A. C. Tos6, M. U. Hexxypuna, M. I'. Kopotkux. — Mocksa : U3natensckuii Jom
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 3JIeKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema [PR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pesxxum nocTyna: 1uist aBTOPU3UP. TOJIb30BaTENICH

5. Ymupasinenue npoekramu : npaktukyM / 0. FO. Koctioxun, O. O. Ckps6un, E. I1. Kapasaes
[1 op.]. — Mocksa : M3parensckuii JJom MUCuC, 2015. — 99 ¢. — ISBN 978-5-87623-843-6.
— Texcr : anexTpoHHbIH // InexkTporHo-0nommoreyHas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/57267.html. — Pexwum nocrtyna: 1uis aBTOpU3Up. MOJIB30BATEIEH

0) IoTONIHUTEIbHAS IUTEPATypa

1. bensii, E. M. Ynpasnenne npoektamu : KoHcnekt Jiekiuii / E. M. bensrii, . b. Pomanoga.
— CaparoB : Ait [Tu Dp Meama, 2018. — 79 ¢c. — ISBN 978-5-4486-0061-6. — Tekcr :
ANEKTPOHHBIH // DnekTpoHHO-OuOmmoteunas cucrema [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum nocryma: mist aBTOpU3Up. MOJIB30BATEINCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaBiieHHsI IpoekTaMu : Kypc Jiekuuid / M. JI. BolikoBa. —
ﬁomKap-Ona : Mapuiickuil TOCYIapCTBEHHbIM TEXHUYECKUUA yHUBepcuTeT, lloBomxckuii
rOCyIapCTBEHHBIA TexHOnorudeckuii yausepcurer, 96C ACB, 2006. — 89 c¢. — ISBN 2227-
8397. — TekcT : anmekTpoHHbIH // DnekTpoHHo-0nbauoreynas cucrema [IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum goctyma: Juis  aBTOPH3HP.
MoJIb30BaTeNeH

3. 3areeBa, JI. A. Ynpaenenue npoektamu : ydebnoe mocobue / JI. A. 3areeBa, E. C.
MapkoBa. — Jluneux : Jluneukuil rocynapcTBeHHb TexHHueckuil yHusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3JIEKTPOHHBIN // DJIEKTPOHHO-

oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/101461.html.
— Pesxxum mocTyna: st aBTOpU3UDP. TOIb30BaTENeH

4. Kum, Xennman Ynpasnenue npoektamu. beictpslit ctapt / Xenaman Kuwm ; nepesog HO.
[ImakoBa ; mox penakmuei C. . HemssectHOT0. — 2-¢ M31. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 37eKTpOHHBINH // DNeKTpOHHO-OMOIMOTEYHAs
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JIOCTYTIA: JUIsl aBTOPU3UP. TOJIb30BaTeNen

5. Knasepos, B. b. Ynpasnenue npoekramu. Kelic mpaktudeckoro odydeHus : yuyeOHOe
nocobue / B. b. KinaBepoB. — Caparos : Al [Iu Op Menua, 2018. — 142 ¢. — ISBN 978-5-4486-
0076-0. — TexkcT : 2nmeKTpOHHBIH // DnekTpoHHO-0MbIMoTeuHas cuctema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/69295.html. — Pexum pnocryma: i aBTOpU3UP.
none3oBateneit. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, U. I'. Ynpasnenue npoekramu : yaeOHoe nocooue / U. I'. Jlykmanosa, A. I'.
Kopones, E. B. HexxankoBa. — 2-¢ m3n. — Mocksa : U3garensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TeKcT : 3NMeKTpOHHBIN // DIeKTPOHHO-OMOIMOTEUHAs
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JIOCTYTIA: JIUIsl aBTOPU3UP. TOJIb30BaTeNeH

7. HerotoH, Puuapa. Ynpasnenue npoekramu oT A 1o S / Puuapn Heioton ; mepeson A.
Kupnuenko. — Mocksa : AnbrimHa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0ubMMoTeunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum noctymna: 1is aBTOpU3UP. MOJIB30BATEICH

8. IlaBnoB, A. H. DddexTuBHOE ymnpaBieHHE NpPOEKTaMH Ha OCHOBe craHaapTa PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : JlabopaTtopus 3uanwmii, 2019. — 271 c. —



https://doi.org/10.23682/69295

ISBN 978-5-00101-619-9. — TekcT : aneKTpoHHbIH // DnekTpoHHO-0nOmmoTeyHas cuctema [IPR
BOOKS : [caiir]. — URL.: https://www.iprbookshop.ru/89026.html. — Pexxum mocryma: s
aBTOPU3HUP. N10JIb30BATEIEH

9. VYmpasienue npoektamu : yueonoe nocooue / I1. C. 3enenckuii, T. C. 3umuskona, I'. 1.
[Tortonpko [u np.] ; mox pexakuueit I'. U. [Tonoapko. — KpacHosipck : Cubupckuii penepanbHbiii
yauBepcutet, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — TekcT : 2JIEKTPOHHBIN //
DIIEKTPOHHO-OUOIMOTEeUHAs cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/84174.html. — Peskum moctyma: 1uis aBTOPU3HUP. IOJIb30BaTENIEiH

10.11IunkeBuy, A. V. YnpasineHue NpoeKTaMu B JIOTHCTHKE : yueOHoe mocobue / A. M.
[lInukeBuu, C. C. Kyapssuea, T. B. ManbeimeBa. — Ka3zanp : KazaHCkuil HallMOHaJIbHBIN
UCCIIEIOBATEIbCKUI TEXHOJIOTHUECKUH yHuBepeuteT, 2017. — 224 ¢. — ISBN 978-5-7882-2213-
4, — Texkct : neKTpoHHBIN // DnekTpoHHO-0nOmnoTeunas cucrema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/79580.html. — Pexum nocrtyma: s aBTOpH3HP.
M0JIb30BaTENeH

8. Ilepeuenb pecypcoB HHGOPMALNHOHHO-TEIEKOMMYHUKAINMOHHON CeTH
"Unrepuer"

1. XKypHan «DKoHOMHUKA CeIbCKOro Xo3sicTBa Poccun» http://www. esxr. ru

2. Kypnan «ATIIK: sxoHomuka, yrpasienue» http://www. vniiesh. ru

3. XKypnan «OKOHOMHKA CEIbCKOXO3SHMCTBEHHBIX M MepepadaThIBAOIIUX MPEANPUATUHI
http://www.eshpp.ru

4.Yupasnenune DenepanbHON CIykObl TOCYIapPCTBEHHON CTATUCTUKH 1O TrOMEHCKO# o0nactu,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unuanpHbIA caliT MUHHCTEPCTBA CebCKOro xo3sicTBa PO http://www. mex.ru
6.CnpaBouHo-mipaBoBas cuctema «Koncyaprant+» http://www. consultant.ru
7.CupaBo4Ho-ipaBoBas cuctema «["apanTy» http://www. garant.ru

8.Lludposas mmarpopma «Moit Ou3Hec», opraHuzarop - MUHHCTEPCTBO IKOHOMHUYECKOTO
pazButus PO. [Monnepxkka B ycinosusix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToauveckue yKazaHus sl 00yYAIOUIUXCS 10 OCBOEHUIO JUCIUNIMHBI

1.OcHoBBI yripaBiieHust mpoekTamu / ABTopbI-cocTaButenn: Mensenesa JI.b., AranutoBa
JL.T .Meroauueckue yka3zaHus U 3aJaHusl JUIsl TpakTudeckoil paboTsl. — Tromenb, [AY

Cesepnoro 3aypanbs, 2020. [DneKTpoHHBIN pecypc].
10. Ilepeyens HH(POPMALHMOHHBIX TEXHOJIOTHI
N30C Moodle.

11. MaTepuajbHO-TeXHHYeCKOe o0ecneyeHne JUCHUILINHBI

[Ipu wu3ydenun gucHUIUIMHBL «OCHOBBI YIpPABIEHUS MPOEKTaMU»  HCIOJIb3YIOTCA
TEXHUYECKHUE CpeACTBAa O0ydeHHus (MyJapTUMenuitHoe obopynoBanue). Ilpu ureHMM JeKuuii
MPEeyCMOTPEHO HCIOJIb30BaHUE AaBTOPCKUX IPE3EHTAIMi, KOTOpble COAEpKaT BHU3YyaJbHYIO
uHpopMalnio (TEKCTOBYIO, TpapHuuecKyto, TAOIUYHYIO U JIp.).

12.0co0eHHOCTH OCBOEHUS AUCHUIIMHBI 1J51 HHBAJIHIOB M JIUI ¢ OTPAaHUYEHHbIMH
BO3MO’KHOCTSIMHU 3/10POBbSI


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/

OOyueHue oOOy4arOmMXCs C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH  3JIOPOBBSL  MIPHU
HEOOXOJUMOCTH OCYILECTBISIETCSI HAa OCHOBE aJanTHUPOBaHHOW pabouell mporpammbl C
UCTIOJIb30BAHUEM  CHENMAIbHBIX METOJOB OOYy4eHUS M JAUJAKTHYECKHUX MAaTepHajoB,
COCTaBJICHHBIX C YYETOM OCOOEHHOCTEeH TNCHUXO(PU3NYECKOTO pPa3BUTHUS, HHIUBUIAYATbHBIX
BO3MOXKHOCTEH M COCTOSTHUS 3[JOPOBBSI TAKUX 00yJarOIIUXCs (00yJaroImerocs).

B nenax ocBoenust yueOHOU MporpaMMbl JUCHUIIIMHBI HHBAJIMAAMH U JIUIAMH C OTpaHUYCHHBIMU
BO3MOXKHOCTSIMH 3/I0POBbsI 00€CIICUNBACTCA:

* JUId WHBAJNUAOB U JIUI[ C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI IO 3PEHHIO:
pasMelIeHre B JIOCTYIHBIX JJIsi 00yYaroIIUXCsl, SIBISIOMUXCS CICTBIMU WA CIAOOBUISIIIMH,
MeCTax ¥ B aalTUPOBAHHON (opMe CIIpaBOUHOM HH(OPMALIUY O PACIIMCAHUU YU€OHBIX 3aHATHII;
NPUCYTCTBUE aCCHUCTEHTa,  OKa3bIBAIOUIETO O0YYAIOMEMYCsl HEOOXOAUMYIO TIOMOIIb; BBITYCK
aJTbTEPHATHBHBIX (DOPMATOB METOJAMYECKUX MaTepuaioB (KpyHHbIN mpudT umm ayanodanis),
ucrnoip3oBanue Bepcum caita st cnaboumsmux OBC IPR - BOOKS wu cnemnmansHOro
mobOwmipHOrOo mpuiokeHuss IPR BOOKS WV-Reader (mporpammbl HEBH3YyaJbHOTO JIOCTYIAa K
uHpOpMaLKK, TPEAHA3HAYCHHOW NI MOOMIIBHBIX YCTPOWCTB, Pa0OTAIOMIMX Ha ONEPalMOHHON
cucreMe Android u 10S, koTOpas He TpeOyeT crennagTbHO 00YYEHHOTO aCCUCTEHTA, T.K. JIFOJIU C
OB3 1o 3peHHi0O pabOTAaIOT CO CBOMM YCTPOHCTBOM TPHUBBIYHBIM CIOCOOOM, HCIIONB3YS
CIeUaIbHbIC IITATHBIC IPOrPaMMBI TSI HE3psUuX Jifojiel, ¢ kotopeimu IPR BOOKS WV-Reader
UMEET MOJTHYI0 COBMECTHMOCTB);

* JUId WHBAIUAOB W JMIl C OTPAHMYEHHBIMH BO3MOXHOCTSMHU 3JI0POBBSI IO CIYXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJCTBAMHU BOCIIPOM3BEICHUE HH(POPMALINY;

* JUId WUHBAIUAOB U JHUI[ C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH 370POBbS, HMEIOIINUX
HApYyIICHUS OIOPHO-/IBUTATEIBHOTO alllapaTa: BO3MOXKHOCTh OECHpPEISTCTBEHHOTO JOCTYIa
oOyJaromuxcsi B y4eOHbIE MTOMEIIEHUs, TyaJleTHbIe KOMHATHI U JAPYyrUe MmoMelieHus kadeapsl, a
Tak)Ke MPeObIBAHUE B YKA3aHHBIX  TTOMEIICHUSIX.

OO6pa3oBaHre 00y4aroIMXCs ¢ OrPAaHUYCHHBIMH BO3MOKHOCTSIMH 3[IOPOBBSI MOXKET OBIThH
OpPTraHMU30BaHO KaK COBMECTHO C APYTUMH OOYUYaIOUIMMHUCS, TaK U B OTACIBHBIX TPYyNIax WX B
OTJICIbHBIX OpPraHU3aHUsX.



[Tpunoxenue 1
MuHHUCTEPCTBO CENbCKOro Xo3sucTBa Poccuiickon Penepaunu
®I'bOY BO I'ocygapcTBeHHBIH arpapHblii yHUBepcUTET CeBepHOTo 3aypaibs
M HXeHEepHO-TEXHOJIOIMYECKUN UHCTUTYT
Kadenpa skoHoMuku, opranu3anuu u ynpasienust AITK

OOH/I OHEHOYHbLIX CPEJACTB

1o yueOHou aucruruinie OCHOBBI YIIPaBJIeHUs POeKTaAMH

1Sl HaripaBlieHus: noaAroToBku 35.03.06 ArpouHkeHepus

npoduIs DIeKTPoodopyI0BaHue U dekTpoTrexHonoruu AIIK

VYpoBeHb BeICIIEr0 00pa3zoBaHus — OakagaBpuaT

Pazpabotuuk: goreHT, k.3.H. JI.b. MeaBenesa
VYTBep:kIeHO Ha 3aceaHnu Kadeapsl

npotokod Ne 7 ot «01» utomns 2022r.

3aBemyromuii kadenpoit - e 10.B. 3y6apeBa

Tromens, 2022



KOHTPOJIBHBIE 3ATAHUSA U UHBIE MATEPUAJIbI OIEHKHA
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe
JTanbl (OPMUPOBAHUS KOMIIETEHIMIA B IIpoLecce 0CBOCHUS JUCHUILIHHbBI
Ocnogwl ynpagieHus npoekmamu

1.Bonpocsl 14151 codece10BaHUSA

1. Pazoen OcHoswl ynpasnenus npoexmamu
Llenp, 3anaun kypca. OCHOBHbIE TOHSTHS.
Hcropus npoekToB Mupa
Kpurepuu ycriexoB v Heyjad IPOEKTa, )KU3HEHHBIN IIUKJI U (a3bl IPOEKTA, OKPYKEHHE
IIPOEKTa

4. VY4YaCTHUKHM IPOEKTa, KOMAHJAA IPOEKTA, YIPABJIAIOIMUNA INPOEKTOM. PykoBoacTtBo u
JUIEPCTBO.

5. OpraHu3allOHHbIE CTPYKTYpbl MpoekTa. IlocrossHHas wiaM poAUTENbCKas
OpraHu3alus

6. Pemenue npoGuem. IleperoBopsl, 1en0BbIE BCTpeUn

7. Cranpaptsl 1 HopMbl. FOpuanueckue (paBoBbI€) aCIEKThI

8. JKu3HeHHbII LUK IpoeKTa

9. OcHoBHBIE (ha3bl KUIHEHHOTO IUKJIA TPOEKTa

10. Mcropust BOSHUKHOBEHUSI TUCIIUIUTHHBI

11. OcHOBHBIE yUaCTHUKU IPOEKTHOM EATEIBHOCTH

12. OcobeHHOCTH yIpaBIeHHUS TPOSKTHON EATEILHOCTHIO

13. OcobeHHocTH ynpaBiaeHHs IPOSKTaMU B Pa3BUTBIX CTpaHax
2. Pasoen Paspabomxka u ynpaenenue uncmumyyuoHaibHblMu HOOCUCIEMAMU NPOEKMA

14. YrpaBlIeHHE TPOCKTOM.
15. Ynpasnenue npeiMeTHON 006JacTbIO TPOEKTA.
16. YnpaBiieHHE IIPOEKTOM I10 BPEMEHHBIM ITapaMeTpam
17. YnpaBneHnue cTOUMOCTBIO U (PMHAHCAMM ITPOEKTA
18. YnpaBiieHHE Ka4eCTBOM B IIPOEKTE
19. YnpaBiieHHE PUCKOM B IPOEKTE
20. YrpaBieHue MepcoHaIoM B MPOEKTE
21. YrpaBieHue KOH(IMKTaMH B IPOEKTE
22. YrpaBieHue 0€30MacHOCThIO B IPOEKTE
23. YrpasieHME KOMMYHUKALUAMU B IIPOCKTE
24. YrpaslIeHHE IIOCTaBKaMU U KOHTPAKTAMU B IIPOEKTE
25. YrpaBiieHHE pecypcaMy B IIPOEKTE
26. YpaBiIeHUE U3MEHEHUSMU B IIPOEKTE
27. YpasieHue 3anacaMu
28. YpaBieHue KaueCTBOM
29. MexnyHapoIHbIE CTaHAAPTHI KA4eCTBa
30. YopaBieHHE BPEMEHEM peaTn3aliy IPOeKTa
2. Pazoen D¢pgpexmuernocmov npoexma u e2o oyenka



31. 3aKITIOYUTENbHBIC MTOJIOKECHUS YITPABICHUS MPOCKTAMH.

32. UtoroBelii 0TUeT O pe3ynbpTaTax padboTsl. busHec-1uiaH.

33. Ouenka 3(pPeKTUBHOCTH TPOEKTA

34. Iloka3zaTeneit 5KOHOMUYECKOH () (HEKTUBHOCTH HMHBECTHUIIMOHHOTO IIPOEKTA

35. OcobenHocT omneHKH 3(P(EKTUBHOCTH IIPOCKTOB C y4eToM (PaKTOpoB pucKa u
HEOIpeAeIeHHOCTH

36. OCcHOBHAs POJIb JJIOTUCTUKHU B YIIPABICHUU [TPOECKTaMU

37. CocTaB U CTPYKTypa NPOEKTHBIX PUCKOB

38. MeTo1bl ¥ CpeCTBa KAaUECTBEHHOIO aHAIN3a

39. HaGop pa3BuTHe u opranu3zaiiis padboThl KOMaH/IbI POCKTA

40. AHanu3 OCHOBHBIX MOTpeOHUTENEH HHPOPMAITUH TPOCKTA

41. OGecnieyeHNE CUCTEMbI MEHEIP)KMEHTA KauecTBa

42. OcHoOBHbIE (DYHKIIMM MEHEKMEHTA KauecTBa

43. lIporuecc 3aBeplIeHus MpoeKTa

44. TToka3zaTenu peHTa0eIbHOCTH

45. OKymaeMoCTh MPOEKTa.

Kpurepum onenkmn:

- OLIEHKA «OTJIUYHOY» BBICTABIISETCS CTYAEHTY, €CIHM JIaH IMOJIHBIA, pa3BepHYThI OTBET Ha
MIOCTaBJICHHBIN BOIIPOC, IOKAa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00 00BEKTe, T0Ka3aTeIbHO
PACKpBITBI OCHOBHBIE IIOJIOKEHHMSI TEMbl; B OTBETE IPOCIEKHMBAETCS 4YeTKas CTPYKTYpa,
JIOTHYECKasl MOCJEI0BaTEIbHOCTb, OTPAXKAIOLIAs CYIIHOCTh PACKPbIBAEMBIX INOHSATHH, TEOpUH,
sBIeHUNA. OTBET MU3JI0KEH JINTEPATYPHBIM SI3IKOM C UCIIOJIb30BAHUEM TEPMHUHOB. MOryT OBITh
JIOTTYIIICHBI HEJIOYETHI B ONPEICIICHUH TIOHATHIA, UCTIPaBIICHHBIE 00YJYarOIIUMCS CaMOCTOSITEIIHHO
B IIPOLIECCE OTBETA;

- OLICHKa «XOpOLIO» -AaH IOJIHbIM, pPa3BEpHYTHIH OTBET Ha IOCTABIIEHHBIM BOMIpOC,
IIOKa3aHO YMEHHME BBIJCINUTh CYLNIECTBEHHBIE M HECYILECTBEHHbIE IPU3HAKH, IPUYUHHO-
CIIeICTBEHHbIE CBsA3M. OTBET JIOTWYEH, W3JIOKEH JINTEPATYPHBIM SI3BIKOM C HCIOJIb30BAaHUEM
TEpMUHOB. B OTBeTe nomylieHbl HE3HAYMTEIbHbIE OLIMOKM, MCIpPABJICHHBIE OOydYaroOLUIMMCS C
MOMOIUIbIO TIPET01aBaATENS;

- OLICHKAa «yJIOBJIETBOPUTEIBHO» - JAH HEIOCTATOYHO MOJHBIA M HEJOCTaTOUYHO Pa3BEpPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MMEIOT HapyluleHud. JlomymieHs! omubku B
PACKpBITUU MOHATHH, yrnoTpebieHnn TepMUHOB. OOyJaromuiicss He Cl0COOEH CaMOCTOSTENIBHO
BBIJIEJIUTh CYIIECTBEHHbIE M HECYILECTBEHHbIE MPU3HAKM U MPUUYHMHHO-CIIEJICTBEHHBIE CBS3U.
OOyuaronuiics MOXXKET KOHKPETU3UpOBaTh OOOOIEHHBbIE 3HAHMS, JI0OKa3aB Ha NpUMepax HX
OCHOBHBIE TOJIOKEHUSI TOJBKO C NOMOIIbIO mpenoaaBarens. PeueBoe odopmieHue Tpebyer
MIONIPABOK, KOPPEKLUHY;

- OIICHKA «HEY/OBJIETBOPUTEIHHO» - JaH HEMOJHBIA OTBET, MPEACTABISIIONIUN COOOM
pa3po3HEHHbIE 3HAHUS 10 TEME BONPOCa C CYIIECTBEHHBIMU OIIMOKAaMHU B OIpENENECHUsX.
[TpucyTcTBYIOT hparMEHTapHOCTh, HEJIOTMYHOCTD U310XKeHHsI. OOydaromuiicst He 0OCO3HAET CBSI3b
NOHATUH, TEOpuH, SBJIEHUS C APYTUMH OOBEKTaMHU AUCHUUIUIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpEeTH3alusi M JI0Ka3aTelbHOCTh U3JI0KeHus. Peub HerpamotHas. JlomonHuTenbHbIE U
YTOUHSIOLINE BOMPOCHI MpernojaBareis He NPUBOIAT K KOPPEKIMH OTBETA,00y4arolerocs He
TOJIBKO Ha MOCTaBJIEHHBIN BOIIPOC, HO U HA IPYTUe BOIPOCHI IUCLUIUIMHBI.



2.KoMIu1eKT 3a1aHuil 1VIs1 KOHTPOJIbHOM padoThI

Homepa BonpocoB [uis TEOPETUUECKOTO pa3/iena U HOMEpP 3aJaHus AJIsl IPAaKTHUECKOTo pasjerna
KOHTPOJIBLHOH paboThI

Tlocnenuss [Ipeanocnennsis mudpa HOMepa 3a9eTHONH KHIKKH
nugpa 0 1 2 3 4 5 6 7 8 9
HOMEpA
3a4E€THON
KHIDKKA
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
11 12 13 14 1 2 3 4 5 6
21,36, | 22,37, | 23,38, | 24,39, | 25,41, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
7 8 9 10 11 12 13 14 1 2
31,46, | 32,47, | 33,48, | 34,49, | 3550, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 61 62 63 64 65 66 67 68 69 70
2 3 4 5 6 7 8 9 10 11
41,56, | 42,57, | 43,58, | 4459, | 45,60, | 46,61, | 47,62, | 48,63, | 49,64, | 50,65,
4 71 72 73 75 74 76 77 78 79 80
12 13 14 1 2 3 4 5 6 7
51,66, | 52,67, | 53,68, | 54,69, | 55,70, | 56,71, | 57,72, | 58,73, | 59,74, | 60,75,
5 81 82 83 84 85 1 2 3 4 5
8 9 10 11 12 13 14 1 2 3
61,76, | 62,77, | 63,79, | 64,78, | 65,80, | 66,81, | 67,82, | 68,83, | 69,84, | 70,85,
6 6 8 7 9 10 11 12 13 14 15
4 5 6 7 8 9 10 11 12 13
71,1, 72,2, 73,3, 744, 75,5, 76,6, 77,9, 78,8, 79,7, 80,10,
7 16 17 18 19 20 21 22 23 24 25
14 1 2 3 4 5 6 8 9 10
81,11, | 82,12, | 83,13, | 84,14, | 85,15, | 86,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
11 12 13 14 1 2 3 4 5 6
6,21, 7,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45
7 8 9 10 11 12 13 14 1 2

IlepeuyeHb BONPOCOB 1Jisi KOHTPOJILHOI Pa6oTHI (1151 BHINOJIHEHHUSI TEOPETHYECKOH YaCTH)

© ® N A wWDNRE

AHanu3 cUTyaluu.

IToHnMaHue COCTaBHBIX YacCTEN NPOEKTa. BHYTpH ITPOEKTHBIE MPOLECCHI U ONIEPALIMH.
Bune! knaccudukanyy npoeKToB, IPUBEINUTE CBOU TPUMEPHI.

3ajauu ¥ CTPYKTypa yIpaBIECHUs IPOEKTAMH.

CpaBHEHHE KIACCUYECKOTO MEHEPKMEHTA U MPOEKT-MEHEKMEHTA.

BpeMeHHbIe TpoLiecChl BBIITOJIHEHHS POEKTA.

HanosxeHue npoueccos, HUKINYHOCTD IIPOLIECCOB, B3aUMOCBA3b IIPOLIECCOB.

AHanu3 )KU3HEHHOTO LIUKJIA IPOEKTA.

[Tpobnema kak cep/IieBUHA IPOCKTA.




10. XapakTepucThKa pecypcoB. AHaIN3 PECYPCOB.

11. ®opmynupoBKa KOHIIETIIIUH MTPOEKTa. Y IPABICHHUE 3aMBICIIOM U pa3paboTKa 11eJIeBOi
CTPYKTYpHI. YcraB nnpoekra. Kpurepuu ycnexa u kpurepuu Heynauu. [nan ynpasinenus
IIPOEKTOM.

12. TloacucTeMbl TPOEKTa U OCOOCHHOCTH YIIPABIICHUS HMHU.

13. TaliM-MEHEIPKMEHT ITPOeKTa U OM3HeC-TUIaH MPOEKTa.

14. Kanenaapusiii miiad. Cpoku NpoeKTa.

15. bropker npoekra. Cmera. Paznuuus GrompkeTta u cMeThl. PacxokieHue B cpeicTBax.

16. YnopaBiieHME Ka4€CTBOM ITPOEKTA.

17. KauecTtBenHslii mpouecc. [InanupoBanue kauecrBa. Ayaur.

18. KauecTBEHHOE U KOJIMYECTBEHHOE YIIPABICHUE ITPOEKTOM.

19. I[llaH KOMMYHMKALUH. Buyrpennuii u BHEIIHUN cOopbI HH(POPMALIHH.

20. @opMupOBaHUE KOMAHIbI IIPOEKTA.

21. YripaBaeHye NpOeKTHBIMY KOMMYHUKAI VM.

22. Ontumu3anust puckoB. [lnanupoBanue ynpaBieHus pUCKaMU.

23. Pucku, BUIbI pUCKOB.

24. MOHUTOPUHT U €r0 COCTaBISAIOIINE.

25. BuJibI 5KCIIEPTHBIX OLICHOK.

26. ITocTnpOEeKTHBIM MOHUTOPHUHT U aHAJIU3 OKa3aHHOI'O BO3/IEHCTBUS.

27. IInaH KOMMYHHKAIWH. Buytpennuii u BHEIIHU U cOOpBI HHPOPMALIHH.

28. KynbpTypa IpoeKTHOTrO yIpaBieHUs.

29. Wcropus pa3BUTUA JUCLHUIUIMHBI OCHOBBI YIIPABJICHUS IIPOCKTaAMU.

3ananus A NMPAKTHYECKOIro pasjeja KOHTpOJ’[I:HOﬁ paGOTbI

Pa3paboraTs npoexT:

1.ChopmynupoBaTh aKTyalbHOCTb, LI€Jb U 33J1a4l MPOEKTA.

2.IIpoBecTu aHANINU3 KOHKYPEHTHOMN CPEIbI.

3.Caenate SWOT-ananu3 mpoekTa, BBIJICINB CHIIbHBIC, CIa0bIe CTOPOHBI IPOEKTA, BO3MOKHOCTH
U YTPO3BI.

4.ChopMupoBaTh HKOHOMUYECKHE IOKa3aTead  (BBIpYYKy, MpUOBLIb, C€e0ECTOMMOCTb,
OKYIaeMOCTh MPOEKTA).

Kpurepuu oueHku:

- OLICHKA «3aYTEHO» BBICTABJISIETCS CTYIEHTY, €CJIM JaH IOJIHBI OTBET Ha BOIPOCHI
KOHTPOJIbHOM paboThl M TNPaBUJIBbHO, JIOTUYECKHM BEPHO pEIIeHa CHUTYallMOHHAs 3ajada C
JEMOHCTpalMe! 3HaHU MaTepraa TeEM, BOIIPOCOB C IPUMEHEHHUEM CIIELIUAIbHON TEPMUHOJIOTHH,
rPaMOTHOTO M3JI0XKEHHSI MaTepuana, O(OPMIEHHOTO B COOTBETCTBUHM C TpPEOOBAHUSIMH.
JlonyckaroTcss HE3HAUUTENbHBIE HETOUHOCTH B HCIIOJIB30BAHMM CHELMAIBHOM TEPMHHOJIOIHH,
HE3HAYUTeNbHbIE CTUIMCTUYECKUE OIIUOKHU B U3JI0KEHUHN MaTepralia, HeTOYHOCTH B BBIBOJAX IO
TeMe BOIPOCOB, HE3HAYUTEIbHBIE OIIMOKH B 0(OPMIICHHH;

- OLICHKA «HE 3a4TEHO» BBICTABIISIETCS CTYAEHTY, €CJIM JIaH HEBEPHBIN OTBET WJIM OTBET, HE
PACKpBIBAIONINNA BOIIPOC KOHTPOJIBHOW PabOThI ¢ JEMOHCTpAIME HE BIAJCHUS TEPMHHOJIOTUEH
M0 TUCIUILIMHE, HEOPEKHOTO HIIM HEMPAaBUIHLHOTO O(OPMIICHHS CUTYallMOHHOM 33a/1a4H, TAaKXKE B
cllydae, €ciad Ha IPOBEPKY MPEJCTaBICHbI JABE OJMHAKOBbIE MO cojepxkaHuio padoTsl. JInbo
KOHTpOJIbHAS paboTa BBIMIOJIHEHA HE 110 33JJaHHOMY BapUaHTY.



3.Temsbl pedpepaton
1.Mcropuueckast mOCIeA0BATEIbHOCTh CTAHOBJICHUSI IPOSKTHOTO YIIPABIICHHS.
. CpaBHUTENBHASA XapaKTEPUCTHKA TPAAULUOHHOTO U POEKTHOTO MEHEIKMEHTA.
. OcoOGeHHOCTH MPOEKTHOTO MEHEIPKMEHTA B COBPEMEHHBIX POCCUMCKUX yCIOBUSX.
. OyHKIMM yIIPaBIEHUS IPOCKTaMH.
. MeTtonpl yripaBieHus! MPOEKTaMH.
. ©as3bl )KU3HEHHOTO IIMKJIA POEKTa U X KPaTKOe COAEpIKaHHeE.
. Opranu3aiiioHHbIE CTPYKTYPHI yIIPABICHUS IIPOESKTaMH.
. [lepciekTUBBI UCTIONB30BaHUS METOJa TPOSKTHOTO (puHaHCHUpoBaHus B Poccun.
9. Opranu3zanus oduca MpoexTa.
10. CoBpeMeHHast KOHIENIINS MaPKETHHTA B YIPABICHUH MTPOEKTaMH.
11. MapkeTHHT IpoeKTa.
12. DkcnepTr3a mpoeKTa.
13. Topru 1 KOHTPAKTHI B YIPABICHUN TPOSKTaMH.
14. Yrpasnenue paboTamMH IO IMPOEKTY.
15. MeHeKMEHT KauecTBa MPOEKTa.
16. YnpaBnenue pecypcamMu poeKTa: yrpaBieHHe 3aKylKaMH IIPOEKTa.
17. YopaBneHue pecypcaMu IpOEKTa: YIPABICHUE TOCTABKAMH.
18. YopaBneHue pecypcaMu IpOEKTa: YIPaBICHUE 3aacamH.
19. HoBble MeTOABI yIpaBieHHsI MaTEPHATbHO-TEXHUIECKUM 00ECTICUCHUEM — JIOTHCTHKA.
20. ®opMuUpOBaHUE U PA3BUTHE KOMAH]IbI IPOCKTA.
21.Opranm3anwst 3 (HeKTUBHOM e TeNFHOCTH KOMaH bl TTPOEKTA.
22. YrpaBieHue MepcoHatoM KOMaH bl IPOeKTa.
23. Ilcuxonoruyeckre acteKThl YIpaBJIeH!s] KOMaHION IpoeKTa.
24. YnpaBneHrne KOMMYHUKALUSIMU IPOEKTA.
25. CoBpeMeHHbIE METO/IbI YIIPABIEHUS pUCKaMHU MPOEKTa.
26. CoBpeMeHHbIE IPOTrPaMMHBIE TPOAYKTHI B 00JaCTH YIPaBICHUsS TPOSKTAMHU.
27.YupaBieHue pucKaMH MPOEKTHOM A€ TEIbHOCTH.
28.CpaBHHUTETHHBIE OCOOEHHOCTH YIIPABIICHHS MPOSKTOB B Pa3BUTHIX CTPaHAaX.
29.0cobennoctu ynpasienus B CLLIA.
30.Mcnonp30BaHre NpOrpaMMHBIX IPOJYKTOB B IIPOLIECCE YIIPABJICHHUS IPOCKTAMH.

01N N W

Bomnpocs! k 3amuTe pedepara:

- B U€M 3aKJII0YaeTCs aKTyaJbHOCTb TEMbI?

- KaKOBBI IIeJTb ¥ 32/1a4H UCCIICTOBAHUS?

- YTO MOCIYXHJIO HCTOYHUKAMH HH(POPMALIUU 110 TeMe?

- Kakhe OTEUECTBEHHBIC W/WIM 3apyOeKHBbIC YYCHbIE 3aHUMAIIMCh HCCIIEOBAHUEM IaHHBIX
BOIIPOCOB?

- YTO HOBOT'O BBl y3HAJIM Mpu padoTte Hax pedeparom?

- KaKOBBI OCHOBHBIE BBIBOJIbI IO TEME UCCIIEIOBaHUS?

Kpurepuu ouenkmu:

Ouenka «3a4TeHO0» - BBINOJHEHBI BCe TPEOOBAHUS K HANTMCAHUIO U 3amuTe pedepara B
COOTBETCTBUU C METOAMYECKHUMH YKa3aHHSIMH TI0 CaMOCTOSITENIbHON paboTte: 0003HaueHa
npobsieMa 1 000CHOBaHA €€ aKTyaJIbHOCTb, CA€NIaH KPATKHUM aHAIN3 Pa3INuHbIX TOYEK 3pEHUS Ha
paccMaTpuBaeMyr MpoOJIeMy M JIOTHYHO W3JI0KEeHAa COOCTBEHHAsl MO3UIUS, CHOPMYITHPOBAHBI
BBIBOJIBI, TEMA PACKPHITA, BBIIEPKAH 00HEM, COOITIOICHBI TPEOOBAHUS K BHEIITHEMY O(POPMIICHHIO,
JlaHbl TPaBWIbHBIE OTBETHl Ha JIONMOJIHUTENbHbIE BOMPOCHL. JlomyckaroTcsi HE3HAYUTEIbHBIE
HETOYHOCTH B M3JIOKEHUU MaTepuaia, yimymeHus B 0hOpMIICHUH, 3aTPYTHCHHI TIPH OTBETaX Ha
JIOTIOTHUTEIbHBIE BOTIPOCHI TIPU 3aIUTE TNOO0 HEMOTHBIE OTBETHI.



OneHka «He 3a4TeHO» — MMEIOTCSl CYIIECTBEHHBIC OTCTYIUIGHHS OT TpeOOBaHM K
pedepupoBanuio. B yacTHOCTH, Tema OCBelleHa JIMIIb YaCTUYHO, JOMYILEHbI (aKTUYECKue
OMOKK B COAEp)KaHUU pedepaTa WIKM IPU OTBETE Ha JONMOJHHUTEIbHBIE BOIPOCH. Bo Bpems

3alllUThI 06Hapy}KI/IBa€TCH CYIIECCTBCHHOC HCIIOHMMAHUE YKOHOMHYECKOU HpO6JICMBI.

He

BBIJIEpkaH 00bEM pedepara.

4.Bonpocskl K 3a4€Ty

Komnerenius

Bomnpocsl

YK-2 - Criocoben
ONpENIENATh KPyT
3a/1a4 B paMKax
IMOCTaBJICHHOM 1SN U
BBIOMPATH
OIITHUMAJIbHEIC
CII0COOBI HX
pelIeHus, UCXO/IS U3
JEUCTBYIOLLUX
MPaBOBBIX HOPM,
AMEIOIINXCS
pecypcoB u
OTpaHUYECHUU

1.OcHOBHBIE MPU3HAKHU ITPOCKTA

2. OCHOBHBIC CYObEKTaM yIpPaBICHUS

3.KittoueBble posu B yIpaBI€HUU TPOEKTAMU UTPAIOT

4.0cHoBHbIe (ha3bl MPOEKTa

5 B kauecTBe 00BbEKTA YIIpaBJICHUS BHICTYIAET

6.Kakyro kaTeropuo BKIIOYaeT CTOUMOCTh IPOEKTa BKIIOYAET
7.Pecypcamu poeKTa BbICTYHAIOT

8. B ocHOBe yIpaBiieHHs PECYPCOB JICKUT MOHITHE

9.IlepBocTeneHHOI 3a/1a4eil ynpaBIeHUs! pecypcaMu SBISETCS

10.YTo BBIAETAIOT IS LN MIaHUPOBAHUS

11.ITorpeOHOCTH MPOEKTa B OMPEIEICHHOM PECYpCe B KaXIAblii MOMEHT
BpeMeHHU n3o0paxaeT rpaduk.

12.B oreHKe CTOMMOCTHU TPH PECYPCHOM IIJIAHUPOBAHUH JOJKHBI OBITH
YUTEHBI

13.YTo sABNISIETCSA OCHOBOM YIpaBJIE€HUSI CTOUMOCTBIO IIPOEKTA
14.YmpaBieHue CTOMMOCTBIO MPOEKTA BKIFOYAET OCHOBHBIE MOMEHTHI,
CBSI3aHHbBIC
15.0co6eHHOCTh  MPOIIECCOB  YIIPaBJICHUS
OTIpeieNIsIeTCsl M TECHOM CBSI3aHO, C KaTeropuei
16./]1s1 yero ucnonb3yr0T NOMPABOYHBIE KOAPPHUIIUEHTHI

CTOUMOCTBIO  IIPOCKTA

17.Kakne neicTBrs BKIOYAET MPOLECC KOHTPOJIS CTOMMOCTH IPOEKTa
18.Haunbonee coBpeMEeHHBIM METO/I0M KOHTPOJIS CTOUMOCTH NPOEKTA
19.Cdepa u3ydeHust HOBOro HAMpPaBIICHUs B IPOEKTHOM MEHEIKMEHTE
20.CyObeKThl yIpaBlIeHUs IPOEKTa

21.HeoOXoauMOCTh B CaMOCTOSATENIBHOM JMCUMIUIMHE Ha 3amaje
BO3HUKJIA B KaKOH mepuos

22.0160p Ou3HEC-UJeH OCYILECTBIISETCS Ha Kakoi (paze mpoekTa
23.IIpoekTHOE (hrHAHCUPOBAaHUE BbIAEISETCS Ha Kakol (haze mpoeKTa
24.0nTuMHu3anus IPOEKTHBIX PELICHUH OCyIIecTBIIsAeTCs Ha (a3e
25.Haubonee cCOBpEMEHHBIM METOJIOM KOHTPOJISi CTOMMOCTH IIPOEKTa
SIBIISICTCS

26.1TpoMeXXyTOK BpPEMEHH MEXIY MOMEHTOM IMOSABJIEHUSA MPOEKTa U
MOMEHTOM €T0 JTMKBUIAINH 3TO

27. Yrto u3 cebst mpeCcTaBiIseT KU3HEHHBII LIUKII IPOEKTa 3TO
28.Hauboee o01ias CTpyKTypa MPOEKTHOTO IIMKJIA

29.Ha kakoii (a3ze MpoucxoauT BHIIIOJHEHNE OCHOBHBIX pa0OT MPOEKTa
30.Ha kakoii (aze mpoucxoauT onpeaeaeHue NpoeKTa

31.Ha kaxoii ¢aze mpouCXoauT YTBEPKACHUE CBOJHOTO TJIaHA MTPOEKTA




32.Ha3HayeHue pyKOBOAUTENS MpPOEKTa U (OPMHPOBAHHE KOMAHJbI
IPOUCXOIUT Ha (aze

33.Ha kakoil ¢a3ze mpOUCXOAWT YCTAHOBJICHHE JEIOBBIX KOHTAaKTOB U
M3y4YCHUE LEIeH

34.Opranuszanusi BBIIOJHEHHUs] 0a30BbIX MPOEKTHBIX M OIBITHO-
KOHCTPYKTOPCKHUX PaOOT MPOUCXOTUT Ha (haze

35.Pa3paboTKa TEXHUKO-I)KOHOMUYECKOTO 0OOCHOBaHUS MPOUCXOAUT Ha
daze

36.Pa3paboTka OW3HEC-TIaHa MPOUCXOAUT Ha (a3ze

37.YcraHoBieHue cucTeMbl WH(GOPMALMOHHOTO KOHTPOJIA, 33 XOAOM
paboT mpoucxoauT Ha ¢asze

38.BBoa B IelCTBUE CUCTEMbBI MOTUBALIUY U CTUMYJIMPOBAHUS KOMaH bl
MIPOEKTa MPOUCXOINT Ha daze

39.11nanupoBaHue mpolecca 3aBepIIeHus MPOeKTa MPOUCXOAUT Ha ¢a3ze
40.ITonrotoBka MOKyMEHTAllMW, claya OOBEKTa 3aKa3uuKy M BBOJ B
HKCIUTyaTaIMI0 IPOUCXOAUT Ha ¢aze

41.Ha xakoi#i (ha3e mpoucXoauT HAaKOIUIEHHE (PAaKTUYECKUX M OMBITHBIX
J@QHHBIX JUIS OCJEIYIOIIUX IPOEKTOB

42.Ha xakoii (haze OCyIIECTBIISICTCS OIICHKA PE3YJIbTATOB MPOCKTA
43.Kak BiMsS€eT COBOKYIHOCTh BHEIIHUX U BHYTPEHHUX IO OTHOILEHUIO
K IPOEKTY ()aKTOPOB, KOTOPHIE BIUSAIOT HA JJOCTUKEHHUE €r0 Pe3yJIbTaTOB
44.Yto oTHOCAT K (pakTOpamM BHYTPEHHETO OKPYKEHUS IPOEKTa

Ctunb pyKoBOJICTBA IPOEKTOM OTHOCAT K (pakTopam

45 Kak BHemHue (HaKkTophl BIUSIOT Ha Peau3alrio MPOeKTa

46.Ha Drane Peanuzanuu nmpoekta 4To SBJISETCS yIpaBlIeHUE BPEMEHEM
47.Yto Takoe TPyI0EMKOCTh pabOThI

48 UYem omnpenensercs TEXHOJOTMYECKas  IOCIEIOBATEIbLHOCTh
BBITIOJIHEHHS pabOT

49.YT0 oTpakarOT BpEMEHHBIE OTPaHUYCHUS

50.Yto sBiseTcs 3aBEpIIAIOIIMM 3TaloOM Ipolecca IUIaHUPOBAHMS
BPEMEHHBIX IAPaMETPOB

51.Yto sBnsieTcs II1aBHOM 3a7auei KaleHI1apHOTO TIaHUPOBAHUS

52 . KputepusiMu KajieHIapHOTO TUTAHUPOBAHUSI MOTYT OBIThH

53.B kakoii opMe MOKET ObITh KaJeHJapHbIH IJIaH padoT mpoeKTa
54.1ITOroBbIM 1OKYMEHTOM IUTAHUPOBAHUS BPEMEHU SIBIISIETCS
55.CranmapTHBIN KaJleHAapHBIN TUIaH TOJDKEH COIepKaTh

56. Uto npeanonaraer co3aHue KaJeHAapHOro MjaHa

57. T'ne conepkarbcs HEOOXOAUMBIE BUJIBI PECYPCOB

58. Yrto Takoe pecypcHble KOH(PIUKTHI

59.K dYemy 0pHUBOOUT CXKaTHE pacmucaHus pabdoOT TPHUBOIUT W
COKPAILEHUIO CPOKOB IIPOEKTA

60.Ha3zoBUTE OCHOBHBIE METOJIbI CHKATUS

61.Ha3o0BUTE OCHOBHBIE IPUMEPHI XAPAKTEPUCTUK KAYECTBA

62.Yto uzyqaet HaydHasi 00J1acTh —KBATMMEPHSI

63.OCHOBHON MOAXOA K YOPAaBIEHUIO MPOEKTOM COOTBETCTBYET




CTaHJapTaM KadyecTBa

64.B mpouecce IIaHMPOBaHMS KayecTBa KaKME€ MOTYT INPUMEHSTHCS
METO/Ibl U CPEJCTBA

65. B xakom Buje 3a7al0T MOTPEOHOCTH PabOTHl B HECKIATUPYEMOM
pecypce

66.UT0 BXOJUT B IPOLIECC  YIIPABIICHUS peCcypcamMu

67. Uto npenmnojiaraet ynpapieHHE OCTaBKaMU

68.B kauecTBe KaKMX KOMIIOHEHTOB MOT'YT BBICTYIaTh PECYPChI

69.Ha yem ocHOBaHBI METO/1bI IJIAHUPOBAHUS PECYPCOB IPOEKTA

70.YTO MOHMMAIOT MO/ YIPABJIECHUEM 3allacaMU

71.YT0 npencTaBiseT pa3BUTHE KOMaHAbI IIPOEKTa

72.Yem ompenensieTcs: CTpyKTypa KOMaH bl B IIpoliecce

73.Uto sBiAETCS OCHOBHBIM JIOKYMEHTOM IUIAHUPOBAHMs IE€pcoHaIa
IIpOEKTa

74.Kak MOXeT MpPOBOAUTHCS IOBBIIIEHHE KBAIM(UKALUN YJICHOB
KOMaH/Ibl

75.Kakoii moka3aTenp HUCHONB3YIOT I OLEHKH 3(deKTuBHOCTH U
PE3yJIbTaTUBHOCTH KOMaH/Ibl

76.Yemy NOJKHBI COOTBETCTBOBATH TUIIbI YIIPABICHUS

77.C ueM cBA3aHa OCHOBHAs IPUYMHA KOH(IMKTA

78.YTo BKIIIOUAET IMHAMUKA KOH(DIUKTA

79.B KakuX yCIOBUSX CYLIECTBYIOT IPOEKTHI

80.0T yero 3aBUCHUT BEJIMUMHA PUCKA

81.Kak onTuMH3upOBaTh BEIMUYUHY PUCKA

82.01 yero 3aBUCUT 0€30MIaCHOCTD B IIPOEKTE

83.KakuMu MeToamMu orpenensiercs NpoJoKUTENbHOCTh padboT
84.OcHOBHBIE ITpaBUJIa CETEBOro rpaduxa

85.UT0 UCHONB3YIOT /1711 KOHTPOJIS 33 TOCTaBKaMU

86.Posb oructuky B yrpaBieHUH 3amacaMu

87.0cHOBHBIE (DYHKIIMH PYKOBOJHUTENS MPOEKTA

88.OCHOBHBIE XapaKTEPUCTUKN KOMaH bl

89.MeToab! U cpeaCcTBa UACHTU(UKALIMN PHCKOB

90.XapakTepucTHKa IPOEKTHBIX PUCKOB

Kpurepuu ouenkmu:

IIkaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHHUS 32JaHUS PesyabTar
50 —100 3a4TEHO
meHee 50 HE 3a4TEHO




