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IIpu paspaboTke padboueii mporpaMmbl Y4eOHOM TUCIIUILIMHBI B OCHOBY IOJIOMKCHBI:

1) ®I'OC BO mno HampasneHuto mnoArotoBku 35.03.06 ArpouHXeHepus, YTBEp>KICHHBIN
MunuctepctBoM 00pa3oBanus U Hayku PO «23» asrycra 2017 r., mpuka3 Ne 813.

2) VYueOHbIC TUIaHBI OCHOBHBIX  OOpAa30BaTENBHBIX  MporpaMM  «DJIEKTPOOOOPYJOBaHUE U
anekrporexHonoraun AIIK» omobpenst Yuenoim coBerom ®I'BOY BO I'AY Cepepnoro 3aypanbst OT
«23» centsaops 2020 r. [Iporokom Ne 2.

Pabouas mporpamma y4eOHOW TUCIMILTUHBI (MOIYJIS) OA0OpeHa Ha 3acelaHuM Kadeapbl SKOHOMHUKH,
opraam3anmu 1 ynpasieHust AIIK ot «29» centsa6ps 2020 r. [Iporoxon Ne 43
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3aBenyrommii kadeapoit 5 {_’,) 10.B. 3ybapesa

Pabouas mporpamma yueOHON TUCIUILTAHBI (MOIYJIs) 0100peHa METOIMIECKON KOMUCCHEN HHCTUTYTA
ot «24» okts6ps 2020 r. [Ipotokon Ne 2
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PazpadoTuuk:
Mensenesa JI.b., noneHT kadenpsl 5KOHOMHUKH, oprann3anud U ynpasieHus AlIK, k.3.H, moueHT

JupeKTOop HHCTUTYTA: % I''A. dopH



1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHUS MO INCHUILIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON NMPOrpPaMMbl

Koo T [lepeuenp nIaHupyeMbIX
HJIUKATOP TOCTUKECHUS
Komne- [ Pe3ynbTaThl OCBOCHUS pe3yJIbTaToOB 00YUYEHUS 110
meHyuu KOMIICTCHIIMH
JUCIUIIINHE
Criocober NA-1 yx, Popmymupyer B 3”"”%”-’ .
OpECTATS KpyT 3%aY paMKax HocTaBIeHHoH | = Q30BbIC  MOHATHS  MPOCKTHOI
CSITENIHOCTH, MPHUHIMIBI U METOJbI
. | menu COBOKYITHOCTH . » HPHHL o
B PAMKaXx [OCTaBJICHHOU YIpaBJICHUS] IPOCKTAMH;
nenw W BHIOHPATH B3aWMOCBS3aHHBIX  3a7ady,
THIBAET
onTHMaNBHBIE Criocobpr | PA3PA0ATEIBAC oo | PHEms:

YK-2 | ux peuieHusi, UCXOIs U3 OLTHMATILHBIC CHOCOORL | OTIPEIEIISATh 3a/1auy B paMKax
NEWCTBYIOIHX PCIICHIS 3a/1at, HCXONS U3 | nocrapnennoii uenu npoekTa;
MPABOBBIX HOPM, JNEUCTBYIONMX  NPABOBBIX | ¢oaoemp:

MMEIOLIXCS PECYPCOB U HOpM A HMCIOHIHfC’I - HaBbIKaMHU COBPEMEHHOT'O
OrpaHMueHHUIt pecypcoB 1 OrpaHNICHUH yIOpaBICHUSI IPOCKTa, METOAMKAMU
OIIeHKH HX 3(eKkTuBHOCTH.

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HaHHaﬁ[ JUCHOUIINIMHA OTHOCHUTCA K BJ'IOKy 1 o0Os3arenpbHONM YacTU O6paSOBaTeHBHOﬁ

MPOTPaMMBIL.

I[JI?I HN3YUCHUA TUCHUIITIMHBL H€06X0[[I/IMI)I 3HAHHUA B 00JIACTU YKOHOMUYCCKOM TCOpHHU.

OcCHOBBI yIpaBJ€HUsI MPOEKTAMHU TMPEANICCTBYIOMIECH MUCHUILTMHON s AUCIUIUIMH:

9KOHOMHKA Ha MNPCANPHUATUAX arpOnpOMBIIIJICHHOTO KOMIUJICKCA, OpraHu3anusda W yHpaBJICHUC
MMPONU3BOACTBOM, MOAYJIb «HpeI[HpI/IHI/IMaTeJ'IBCTBO», ToCyaapCTBCHHAA UTOroBas arreCTanus.

I[I/ICI_II/IHJ'II/IHS. HU3y4dacTCd Ha 3 Kypce

Kypce B 8 cemecTpe 1o 3a04Hoi (popme oOydeHus.

B 5 ceMecTpe 1o o4HoOW (opme oOyueHus u Ha 4




3. O0beM AUCHHMILVINHBI U BB y4eOHOH padoThl

OO0mas TpyA0€MKOCTh JUCIIUIUIMHBI COCTABIISIET

108 "yacoB (3 3a4ETHBIX CAMHUIIHI).

Bun yae6HO# paboThI ®opma o0yyeHus
OYHast 3a049Hast

AyauTOpHBIe 3aHATHUS (BCEro) 48 12
B mom uucne: - -
JlexnnoHHOro THITA 36 8
CeMHHApCKOTO THIIA 12 4
CamocrosiTesibHas padoTa (Bcero) 60 96
B mom uucne: - -
[IpopaboTka MaTepuana JEKIUH, 30 72
MOJITOTOBKA K 3aHATHSIM
CaMoCTOSTEIbHOE U3YUYCHUE TEM 9
KypcoBoii npoexT (pabora)
PacuetHo-rpaduueckune paboThl
KoHTtposbHbIe pabOThI 24
Pedepar 21 -
Bu nmpoMexxyTO4HO# arTecTanuu: 3a4yer 3ayer
OO0mas Tpy10€eMKOCTh:
4acoB 108 108
3a4ETHBIX €IUHULI 3 3

4. Conep:xkanue QU CHUNTHHBI

4.1. Conep:xaHue pa3iesoB I CHUNITHHBI

Ne Haumenosanue paszaena Copnepxxanue paszaena
n/m TV CITATIINHEI
1 2 3

1. OcCHOBBI yIIpaBiICHHUS OcCHOBHBIE IOHATHSA, ITAIBI JKU3HEHHOT'O IIUKJIA TPOEKTA,

POEKTaMu MIpOLIECCHI yIpaBiIeHUs npoekTa. Mcropuyeckue acreKkTsl
yTpaBiieHus npoekTa. OcoOEHHOCTH yIpaBIeHUs IPOEKTaMHU
B pa3HBIX CTpaHaX, OTPACISIX U TEPPUTOPHUSIX.

2. Pa3pabotka u VYnpasiieHue CTOUMOCTBIO NIPOEKTA, YIIPABIECHUE BPEMEHEM
yIpaBJeHHUE MIPOEKTA, yIpaBJICHUE KaYeCTBOM MIPOEKTa, YyIIpaBICHHE
UHCTUTYLMOHATIbHBIMU KOMMYHHKALUSMU IIPOEKTA, pECypcaMH, KOMaHON ITPOEKTa
MOJICUCTEMAMHU MPOEKTa | U PUCKaMH MPOEKTA.

3. A¢pdexTuBHOCTD MounuTtopuHr peanusanuu npoekra. [lokasarenu oneHky,
MIPOEKTa U €ro OlleHKa 3¢ (HEeKTUBHOCTH, KOHTPOJIb PETYIUPOBAHUS U MPOILIECC

3aBEpUICHMSI IPOEKTA.
4.2. Pa3znenbl IUCHMILUIMHBI M BUbI 3AaHATHIA
ouHas popMa 00ydeHUs
Ne HaumenoBanue paszaena JlexumonHnoro | CeMHHapCKOro CP Bcero,
n/n JIICITATUTHHEI THIA THIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBiieHUs] TPOEKTaMU 6 2 20 28
2. | Pa3pabotka u yIpaBJICHHUE 20 6 20 46
UHCTUTYLMOHATIBHBIMU




NOJCHCTEMaMH IPOEKTA
3. | DbdeKTHBHOCTh MpOEKTa U €ro 10 4 20 34
OLIEHKa
Hroro: 36 12 60 108
3aouHas (hopma 00ydeHUS
Ne HanmenoBanue paznena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
n/n JVCIATUTHHEI TUTA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBHI yIIpaBieHUS MPOCKTAMU 2 1 32 35
2. | Pa3paboTka u yIpaBlieHUE 4 2 32 38
MHCTUTYLMOHATIbHBIMU
NOJCHCTEMaMH IPOEKTA
3. | OdpdexTuBHOCTL MpOEKTa U €ro 2 1 32 35
OIICHKA
Utoro: 8 4 96 108
4.3. 3aHATHS CEMUHAPCKOIO THIIA
Ne Ne pasena TpynoemkocTs
n/m Tema (gac)
JVCIUATUTHHBI
OYHas 3a049Hast
1 2 3 4 5
1. 1 OCHOBBI yIIpaBJIeHUs] IPOEKTAMHU 2 1
2. 2 Pa3pabotka u ympaBiieHHE HHCTUTYIIMOHATLHBIMH 6 2
MOJICUCTEMaMH MTPOEKTA
3. 3 D¢ hekTUBHOCTh MPOEKTA U €r0 OLIEHKA 4 1
Htoro: 12 4
4.4. TIpumepHasi TeMaTHKA KYPCOBBIX MPOEKTOB (pador) (ne npedycmompeno OIIOI).
5. Opranusanusi CaMOCTOATEIbHOM Pa0d0THI 00y4arOIUXCS MO0 AUCIUAIIIHHE
5.1. Tunsl caMmoCTOATE/ILHOI PAGOTHI M €€ KOHTPOJIb
Tun camocrosite1bHON PadoThI dopma o0yueHus Tekyimuii KOHTPOJIb
OYHast 3a049Hast
ITpopaboTka MaTepuana JeKIHi, 30 72 TectupoBanue,
MOJITOTOBKA K 3aHATHUSIM co0eceloBaHKE
CamocrosTenbHOE U3YYeHUE TEM 9 TectupoBanue,
cobeceoBanne
KypcoBoii npoexT (pabora)
PacuetHo-Tpaduueckue padboThI
KoHnTposibHble paboThl 24 3aIInTa
Pedepar 21 3ammTa
BCETO YaCOB: 60 96




5.2. Y4eOHO-MeTOAMYECKHE MaTePHAJIbI 1JIsl CAMOCTOAITEIbLHOMH PadoThI:

1.OcHOBBI yripaBieHus mpoekTamu / ABTOpbI-coctaButenu: Mensenesa JI.b., Aranurosa
JLI.Metonuueckue yKa3aHus ISl CaMOCTOSITENbHOW paOoThl, YpPOBEHb MOJITOTOBKH -

OakanaBpuat — Tromenn, ['AY CeBepnoro 3aypanbs, 2020. [DnekTpoHHBINH pecypc].

2.0OCHOBBI yrpaBiIeHUs MPOEKTaMu / ABTOpPBI-COCTaBUTENU: MeBeneBa
JL.B., AramurtoBa JI.I. Meronuueckue ykazaHus W 3aJaHUS IS KOHTPOJIBHOW pabOThL. —

Tromens, 'AY Cesepnoro 3aypanbs, 2020. [D1eKTpOHHBIN pecypc].

5.3. TeMbl, BLIHOCMMbI€ HA CAMOCTOAITEIbHOE H3y4YeHHe:

1. VYmuparieHne KOMMYHUKAIIUSMU IIPOCKTA.
2. YrpaBieHHE PECypPCaMH.
3. Ympaenenue 3anacamu

5.4. Tembl pedepaToB:

. cTopuueckast 1ociie10BaTeIbHOCTh CTAHOBJICHUS IPOEKTHOTO YIIPABJICHUS.

. CpaBHUTENbHAS XapaKTEPUCTUKA TPAJUIIMOHHOTO U IPOEKTHOI'O MEHEIXKMEHTA.
. OCOOGEHHOCTH IPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUICKHUX YCIOBUSX.
. @YHKIMM yIpaBJIeHUS IPOEKTaMHU.

. MeTopl ynpaBiaeHus IPOEKTaMu.

. @a3pl )KU3HEHHOT'O IIMKJIA TPOEKTA U UX KPATKOE COAEepKaHHE.

. OpranuzanoHHbIE CTPYKTYpPBI YIIPABIEHUS IPOCKTaMHU.

. [lepcrieKTHBBI HCIIOJIB30BAaHNUSI METO/IAa MPOEKTHOTO (prHaHCcHUpoBaHus B Poccun.
. Opranmzanus oduca npoekra.

10. CoBpeMeHHasi KOHIENIMS MAPKETUHTA B YIIPABICHUH POEKTaMH.

11. MapkeTuHr npoexra.

12. DkcnepTH3a npoekxTa.

13. Topru 1 KOHTPAKTHI B yIIPABICHUH IPOCKTAMH.

14. Ynpasienue paboTamMu 10 MPOEKTY.

15. MeHeKMEHT KauecTBa MPOEKTa.

16. YopasieHue pecypcamu IpoeKTa: yrpaBieHUE 3aKyIKaMU MTPOEKTa.

17. Yupasienue pecypcaMu IPOEKTA: yIPABIECHUE TOCTABKAMHU.

18. YnpaBienue pecypcamu MpoeKTa: ynpaBieHUE 3aacaMH.

19. HoBble MeTO/1bI yIIpaBJI€HUs] MaTEpPUATbHO-TEXHUYECKHM 00eCIeYeHHEM — JIOTMCTHKA.
20. ®opMupOBaHUE U Pa3BUTHE KOMAHIBI TIPOCKTA.

21.0Opranu3zanus 3¢ HeKTUBHON AesITeTbHOCTH KOMaH bl IIPOEKTA.

22. YpaBieHue nNepcoHaIoM KOMaHabl TPOEKTA.

23. Ilcuxonoruueckre aceKThl yIpaBIeHUs] KOMAaHI0M MIPOEKTA.

24. YpaBieHue KOMMYHUKALIMSMU ITPOEKTA.

25. CoBpeMEHHBIE METO/IbI YIIPABIICHUS PUCKAaMH IIPOEKTA.

26. CoBpeMeHHbIe MPOTrpaMMHBIE MPOAYKTHI B 00JIACTH YIPABIICHUS TPOEKTAMHU.
27.YupaBneHue pucKaMu MPOEKTHOM JESITEIbHOCTH.

28.CpaBHuUTENbHbIE OCOOEHHOCTH YIPaBJICHUS MPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ynpasienus B CHIA.

30.Mcrionb30BaHKEe MPOTPAMMHBIX IPOAYKTOB B IMPOLECCE YIPABICHUS IPOEKTAMH.

O 01N DN WP



6. DoHA OLEHOYHBIX CPEACTB A8 NPOBEACHHA MPOMEXKYTOYHOH aTTecTalluu
o0yvyaummxcs Mo AMCHUILIHHE

6.1 IlepeuyeHb KOMIIETEHIHII W OLEHOYHbIE CPEACTBA HMHAUKATOPA JOCTHKEHUS
KOMIIeTeHIIU I

Koo IIepedens muIaHUpyeMBbIX HanmenoBanue
KOMNe- NHnukatop A0CTHXKEHUS

pe3yabTaToOB 00y4EHUS 110 OLICHOYHOI'O CPEJICTBA
menyuu KOMITETCHIIUH

JUCHUITIIINHE

3Hamp: Tect
- 0a30Bble MOHATHS MPOEKTHOMN
JEATEILHOCTH,  TPUHIUIB |
METO/IBI YIIPABIICHUS TIPOCKTAMH;

UA-1 yx, Oopmynupyer B
pamMKax TIOCTaBJICHHOW  II€TU
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 3a1aY, |0 nne e saziaun B pamKkax
VYK-2 | paspabateiBaeT = ONTUMATBHBIE | [ oron o o LIEMH TPOEKTA;
CrocoObl  peeHus 33434, | gradems:

ymembo:

ucxons u3 ACUCTBYIOIIUX | -  HaBBIKAMH  COBPEMEHHOTO

NPABOBBIX HOPM M MMEIOMIUXCH | yripapinenns IIPOEKTa,

peCypCOB U OIpaHUYCHUN METOIUKAMHU OLICHKHU X
3} PEKTHBHOCTH.

6.2. HIkaasl oneHNBaAHUA

IIkaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 3aJaHUS PesyabTar
50-100 3a4YTEHO
menee 50 HE 3a4TEHO

6.4. TUNOBbIE KOHTPOJILHBbIE 32JaHNSl UJIU HHbIE MATEePHAJIbI:

VYka3aHbl B IPUIIOKEHUU 1.

7. IlepeyeHb OCHOBHOW M JONOJHUTEJIBHON Y4eOHOIl JHUTEepaTypbl, HEOOXOAUMOI
AJIA OCBOCHMUA JUCHUIIJIMHBI

a) OCHOBHas JTuTeparypa

1. boponuna, JI. H. OcHOBBI ynpaBienust npoektamu : yueonoe nocooue / JI. H. boponuna,
3. B. Cenyk ; nog pepakuueit 0. Bumnesckuii. — ExatepunOypr : Ypansckuii denepaibHbIi
yauBepcurer, ObC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Texkct
ANEKTPOHHBIN // OnexTpoHHO-OmOmmoreuHass cuctema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexwum nocryna: 1uis aBTOpU3Up. MOJIB30BATENEH

2. Ilpeobpaxenckas, T. B. VYmpaBnenue mnpoexktammu : ydeOHoe mocoome / T. B.
[TpeoOpaxenckas, M. III. Myprazuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckuii
rOCyJIapCTBEHHBIN TeXHIUUeCKuil yHuBepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 27eKTpoHHBIH // DnekTpoHHo-0nbmmoreuHas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Peskum moctyma: 1uist aBTOPU3HUP. MOJIb30BaTEIEi

3. TpyOunun, A. W. Yrpasnenue npoektamu : yuebnoe nocodue / A. U. TpyOunun, B. U.
laitnyk, A. B. Konnpamoa. — Capatos : Aii [Iu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-




4497-0069-8. — TekcT : aneKTpoHHBIN // DnekTpoHHO-Onbmmoreunas cucrema [IPR BOOKS :
[caitT]. — URL.: https://www.iprbookshop.ru/86340.html. — Pexxum moctyma: mjst aBTOpPHU3HP.
I10JIb30BaTENEH

4. YmupapieHHE MPOSKTAMH B COBPEMEHHOM OpraHHU3aluy : Y4eOHO-MEeTOANYeCcKoe mocodne
/ T. JI. Humec., A. C. ToBo, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : M3narensckuii
Hom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 3eKTpOHHBIN // DIIEKTPOHHO-
oubmmoreunas cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexxum nocTyna: 1uist aBTOPU3UP. TOIb30BaTEIICH

5. Vnpasnenue npoekramu : npaktukym / 0. FO. Koctioxun, O. O. Ckpsaoun, E. II.
KapaBaeB [u np.]. — Mocksa : Uznarensckuit Jlom MUCuC, 2015. — 99 c¢. — ISBN 978-5-
87623-843-6. — Tekcr : 3neKTpoHHBIH // DnekTponHo-0nbanoTeunas cucrema IPR BOOKS :
[caitr]. — URL.: https://www.iprbookshop.ru/57267.html. — Pexxum mocryma: 1ist aBTOpU3HP.
II0JIb30BAaTENEH

0) JomoNHUTENbHAS IUTEPATypa

1. bensii, E. M. VYnpaBnenue npoekramu : koHcrnekT jekumid / E. M. bensrii, U. b.
PomanoBa. — CapatoB : Aii [lu Dp Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : a7eKTpoHHBIH // DnekTpoHHO-O0ubnmoreynas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyma: st aBTOpU3Up. MOJIB30BATEINCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaBiieHHsI IpoekTamu : Kypc yekuuit / M. JI. BoiikoBa. —
ﬁomKap-Ona : Mapuiickuil TOCYIapCTBEHHBIM TEXHUYECKUU yHUBepcUTeT, IlloBomxckuii
rOCy/IapCTBEHHBINA TexHOnorudeckuii yausepcurer, 96C ACB, 2006. — 89 c¢. — ISBN 2227-
8397. — TekcT : anmeKkTpoHHbIH // DnekTpoHHo-0nbauoreyHas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocTyma: [uis  aBTOPH3HP.
[I0JIb30BaTENEN

3. 3areema, JI. A. Ynopasnenue npoektamu : yueOHoe mocooue / JI. A. 3areeBa, E. C.
MapkoBa. — Jlunenk : Jlunenkuii rocygapcTBeHHbI TexHuueckuil yHusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3JMEKTPOHHBIN // DJIEKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum goctyma: ajist aBTOPU3HP. TOJIb30BaTeNei

4. Kum, Xennman Ynpasnenue npoektamu. beictpslit ctapt / Xennman Kuwm ; nepesoa 1O.
[ImakoBa ; mox penakmuei C. . HemssectHOT0. — 2-¢ M31. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 37eKTpOHHBINH // DNeKTpOHHO-OMOIHOTEYHAs
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JIOCTYTIA: JUIsl aBTOPU3UP. TOJIb30BaTeNen

5. Knasepos, B. b. Ynpasnenue npoekramu. Keiic npaktuyeckoro o0y4yeHus : yueOHOE
nocobue / B. b. KnaBepoB. — Caparos : Aii [Iu Op Menua, 2018. — 142 c. — ISBN 978-5-
4486-0076-0. — TekcT : 2MeKTpOHHBIN // DiIekTpoHHO-OMOMMoTeuHas cuctema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum moctyna: mjist aBTOpU3HP.
nonb3oBareneii. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, U. I'. Ynpasnenue npoekramu : yueOHoe nocodue / U. I'. JlykmanoBa, A. I'.
Kopones, E. B. HexxankoBa. — 2-¢ m3a1. — Mocksa : M3garenscteo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : 3NeKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAs
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JIOCTYTIA: JUIsl aBTOPU3UP. TIOJIb30BaTeNeH

7. HorotoH, Puuapn. Ynpasnenue npoektamu oT A 10 S / Puuyapa HeioToH ; mepeBon A.
Kupnuenko. — Mocksa : AnbrimHa busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0uOMoTeunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Peskum moctyma: 1uis aBTOPU3HUP. MOJIb30BaTENIEiH



https://doi.org/10.23682/69295

8. IlaBnoB, A. H. DddexTuBHOE ymnpapieHHE NpPOEKTaMH Ha OCHOBe craHaapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mockga : Jlaboparopwus 3nanuid, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOoHHBIH // DnekTpoHHO-0nOmmoTeynas cuctema [IPR
BOOKS : [caiir]. — URL.: https://www.iprbookshop.ru/89026.html. — Pexxum mocryma: s
aBTOPU3HUP. N10JIb30BATENEH

9. VYmpasienue npoektamu : yueobnoe nmocooue / I1. C. 3enenckuii, T. C. 3umnusakona, I'. H.

[Tomonpko [u gp.] ; mox pemakumeir I'. WM. Ilomogpko. — KpacHosipck : Cubupckwuii
dbenepanbuplii  yausepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :
AJIEKTPOHHBIA // DnexkTpoHHO-OuOmmoTeunas cucrema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/84174.html. — Peskum moctyma: 1uis aBTOPU3HUP. IMOJIb30BaTEIEiH

10.11Iunkeuy, A. V. YnpasineHue NpoeKTamMu B JIOTUCTHKE : ydeOHoe mocobue / A. W.
[lInukeBuu, C. C. Kyapssuesa, T. B. ManbeimeBa. — Ka3zanp : KazaHCkuii HallMOHAJIbHBIN
UCCIIEIOBATEIbCKUI TexXHONIOrnyecknii yausepcurer, 2017. — 224 c. — ISBN 978-5-7882-
2213-4. — TekcT : 2NeKTPOHHBIH // DnekTpoHHO-0nbanoTeyHas cuctema [IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/79580.html. — Pexxum nocrtyma: uis aBTOPU3HUD.
[10JIb30BaTEIEH

8. IlepeueHnb pecypcoB HHPOPMALNHOHHO-TEIEKOMMYHUKANMOHHON CeTH
"Unrepuer"

1. XKypHan «DxoHOMHUKA CeIbCKOro Xo3sicTBa Poccum» http://www. esxr. ru

2. Kypnan «ATIIK: sxoHomuka, yrpasienue» http://www. vniiesh. ru

3. XKypnan «OKOHOMHKA CEJIbCKOXO3SHCTBEHHBIX M IepepadaThIBAIOIUX HPEIIpUATHI
http://www.eshpp.ru

4.Yupasnenue PenepaiabHO CIIykObl TOCYAapCTBEHHONM CTAaTUCTUKHU MO TroMeHCKo# o6sacTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmanbHbIi caiiT MUHHCTEPCTBa CeIbCKOTo Xo3sicTBa PO http://www. mex.ru
6.CpaBouno-mipaBoBas cuctema «Koncyaprant+» http://www. consultant.ru
7.CnpaBo4Ho-ipaBoBas cuctema «["apanTy» http://www. garant.ru

8.Lludposas mmarpopma «Moit OuzHec», opraHuzaTop - MHHHUCTEPCTBO 3KOHOMUYECKOIO
pazButus PO. [Monnepxkka B ycinosusix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToauyeckne yKazaHus sl 00yYaIOUIUXCS 10 OCBOEHUIO JUCIHUNIMHBI

1.OcHoBBI yripaBiieHust mpoekTamu / ABTopbI-cocTaBuTenn: Mensenesa JI.b., Aranutosa
JL.T .Metoauueckue ykazaHus U 3aJaHusl JUIsl TpakTudeckoil paboTsl. — TromeHb, [AY

Ceseproro 3aypanbs, 2020. [DneKTpoHHBIN pecypc].
10. Ilepeyens HH(POPMALIHOHHBIX TEXHOJIOTHI
SU1OC Moodle.

11. MaTepuajbHO-TeXHHYeCKOe o0ecneyeHne JUCIUIINHBI

[Mlprn w3ydeHnn puctUIIMHBL «OCHOBBI  YIPABICHHS NPOCKTAMU» HUCIOIB3YIOTCS
TEXHUYECKHUE CpeACTBAa O0ydeHHus (MyJlpTUMenuiiHoe obopynoBanue). Ilpu ureHun nexkumi
NPEIYCMOTPEHO HCIOIB30BAaHUE ABTOPCKHX TPE3EHTANNH, KOTOPBIE COJAEPKAT BH3yaTbHYIO
uHpopMaluio (TEKCTOBYIO, TpapuuecKyto, TAOIMYHYIO U JIp.).


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/

12.0co0eHHOCTH OCBOEHUS JAUCHUIIMHBI 1J1 HHBAJIHIOB M JIUI ¢ OTPAaHUYEHHBIMH
BO3MO’KHOCTSIMH 3/10POBbSI

OOyyenune oOy4arolUUXcsi C OTPAaHUYEHHBIMU BO3MOXKHOCTSMH  370POBbSl  IPH
HEOOXO/JMMOCTH OCYIIECTBIISIETCSI Ha OCHOBE QJalNTHPOBAHHOM paboyeil mporpaMMbl c
UCIOJIb30BAHUEM  CIELMATbHBIX METOJAOB OOYy4YeHHMs U JUJAKTHYECKUX  MaTepHalioB,
COCTaBJICHHBIX C YY€TOM OCOOEHHOCTEH NCHUXO(PHU3MUECKOTO Ppa3BUTHUS, WHIWBUAYAIBHBIX
BO3MOXKHOCTEH U COCTOSIHUS 3[J0OPOBBS TAKUX 00ydaromuxcs (00ydaromierocs).

B memsx ocBoeHuss yueOHOW mporpamMmbl JUCLHUIUIMHBI HMHBAIMJAMU U JIMLIAMU C
OTpaHUYEHHBIMHU BO3MOKHOCTSIMU 3/JOPOBBSI 00ECIIEUNBACTCS:

* JUId HMHBAIUAOB U JIMI[ C OIPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3[0POBbSI 11O 3PEHUIO:
pa3MelleHne B JOCTYIHBIX i1 00y4YaroluXcs, SBJSIONIMXCS CIENbIMU WM CIa00BUIAIIUMU,
MecTax M B aJalnTUPOBaHHON (opMme crnpaBOYHOW HHGPOpPMAIMKA O PACHUCAHUU YYEOHBIX
3aHATUN; TPUCYTCTBHE ACCUCTEHTA, OKAa3bIBAIOIIETO O0yYaromemMycss He0OXOIMMYIO MOMOIIb;
BBIITYCK aJIbTEPHATUBHBIX ()OPMATOB METOJMYECKUX MaTepualioB (KPYMHBIH MpUPT WK
aynuodaiinbl), McCmoib30BaHHe Bepcuu caiita mns cnaboBumsamux OBC [PR BOOKS wu
cnenuanbHoro  MoOwipHOoro mnpuioxkenuss [PR BOOKS  WV-Reader (mporpammsr
HEBU3YAIIbHOTO JO0CTyma K WHGOpManuu, MNpeAHa3HAYCHHON A MOOWJIBHBIX YCTPOMCTB,
pabotaromux Ha omnepanuonHoi cucreme Android m i0S, xoTopas He TpedyeT cCrenualbHO
o0ydeHHOro accucteHrta, T.K. moau ¢ OB3 mo 3peHuo paboTalOT CO CBOMM YCTPOHCTBOM
IPUBBIYHBIM CITIOCOOOM, UCIIOJIB3YS CHEIHAJIbHBIE IITATHBIE IPOrPaMMBbI /111 HE3PSUMX JIIOAEH, C
kotopeiMu [PR BOOKS WV-Reader nmeeT noiaHy COBMECTUMOCTH);

* JUId WHBAIUAOB U JMIl C OTPAaHUYEHHBIMH BO3MOXHOCTSMM 3/0pPOBbsS IO CIIYXY:
Ha/JIeKAIIMMHU 3BYKOBBIMH CPEICTBAMU BOCIIPOU3BEIeHNE HH(POPMAIIH;

* U1 WHBAJIUAOB U JMI] C OrPAaHUYEHHBIMH BO3MOKHOCTSIMH 370POBbsl, HMMEIOIIUX
HapyLIEHUs. OMOPHO-/BUTATEILHOIO arnapaTa: BO3MOXKHOCTh OECHpPEeNsATCTBEHHOIO JOCTyma
oOyJaronuxcs B yueOHbIE TOMEIIEHHUs, TyaJIeTHbIe KOMHAThI U JApYyrue rnomeleHus kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  TOMEIEHUSIX.

O6pa3oBanre 00y4YaOIIMXCS C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBbSI MOXKET OBIThH
OpPraHM30BaHO KaK COBMECTHO C JAPYTUMH OOYYaIOUIMMMUCSA, TaK U B OTJEIbHBIX IPYyIIax WIH B
OTJIENIbHBIX OpraHu3alusIx.
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KOHTPOJIBHBIE 3ATAHUS U UHBIE MATEPUAJIBI OHEHKH
3HAHU, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepu3ylolne
Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
OcHoebl ynpaenenus npoekmamu

1.Bonpocsl 1J1s1 codeceq0BAHUA

1. Pazoen OcHoswl ynpasnenus npoexmamu
Llenp, 3anaun kypca. OCHOBHbIE TOHSTHS.
Hcropus npoekToB Mupa
Kpurepuu ycnexoB 1 Heyjad IPOeKTa, )KU3HEHHBIN IIUKJI U (a3bl IPOEKTa, OKPYKEHHUE
IIPOEKTa

4. VY4YaCTHUKM IPOEKTA, KOMAHAA IPOEKTA, YIPABJIAIOMMUNA NPOEKTOM. PyKOBOACTBO M
JUIEPCTBO.

5. OpraHu3allOHHbIE CTPYKTYpbl MpoekTa. llocrossHHas wiaM poauTeIbCKas
OpraHu3alus

6. Pemenue npoGiem. IleperoBopsl, 1en0BbIE BCTpeUn

7. Cranpaptsl 1 HopMbl. FOpuanueckue (IpaBoBbI€) aCHEKTHI

8. JKu3HeHHbII LUK IpoeKTa

9. OcHoBHBIE (ha3bl KUIHEHHOTO [IUKJIA TPOEKTa

10. Mcropust BOSHUKHOBEHUSI TUCIIUTUTHHEI

11. OcHoBHBIE yYaCTHUKU MPOEKTHOM NEATEIBHOCTH

12. OcobeHHOCTH yIpaBIeHHS TPOSKTHOMN eATETFHOCTHIO

13. OcobeHHoCcTH ynpaBiaeHHs MPOSKTaMU B Pa3BUTBIX CTpaHaxX
2. Pasoen Paspabomxka u ynpaenenue uncmumyyuoHaibHblMu HOOCUCIEMAMU NPOEKMA

14. YupaBlIeHHE POEKTOM.
15. Ynpasnenue npeiMeTHON 00J1acTbIO TPOEKTA.
16. YnpaBiieHHE IIPOEKTOM I10 BPEMEHHBIM ITapaMeTpam
17. YnpaBneHnue cTOUMOCTBIO U (PMHAHCAMU ITPOEKTA
18. YnpaBiieHHE Ka4eCTBOM B IIPOEKTE
19. YnpaBiieHHE PUCKOM B IPOEKTE
20. YmpaBieHue MepcoHaIoM B MPOEKTE
21. YrpaBieHue KOH(OIMKTaMU B TIPOEKTE
22. YrpasieHue 6€30MacHOCTBIO B IPOEKTE
23. YpasieHME KOMMYHUKALUSAMU B IIPOEKTE
24. YrpaslIeHHE IIOCTAaBKaMU U KOHTPAKTAMU B IIPOEKTE
25. YpaBieHHE pecypcaMy B IIPOEKTE
26. YpaBiIeHUE U3MEHEHUSMU B IIPOEKTE
27. YpasieHue 3anacaMu
28. YpaBieHue KaueCTBOM
29. MexyHapoaHble CTaHJIAPThI KauecTBa
30. YmpaBieHue BpeMEHEM pean3alyu MpoeKTa
2. Paszoen D¢ghexmusnocms npoexma u e2o oyeHka



31. 3aKIIOYUTENBHBIC [T0JIOKEHUS YIIPABICHUS IIPOEKTaMH.

32. UtoroBelii 0TUeT O pe3ynpTarax padboTsl. busHec-1uiaH.

33. Ouenka 3(pPeKTUBHOCTH TPOEKTA

34. Iloka3zareneit SKOHOMUYECKOH F(P(HEKTUBHOCTH MHBECTHULIMOHHOTO MPOEKTa

35. OcobenHoct oOmeHKH 3(P(EKTUBHOCTH IIPOCKTOB C yd4eToM (PaKTOpoB pucKa U
HEONPEIEIEHHOCTH

36. OcHOBHas POJIb JJOTUCTUKH B YIIPABICHUU ITPOCKTaMU

37. CocTaB U CTPYKTypa IPOEKTHBIX PUCKOB

38. MeTo1bl M CpeaCTBa KaU€CTBEHHOIO aHAJIN3a

39. HaGop pa3Butue u opranusaiusi paboTbl KOMaHIbl TPOEKTa

40. AHanu3 OCHOBHBIX MOTpeOUTENEH HHPOPMAITUH TPOCKTA

41. OGecnieyeHNE CUCTEMbI MEHEIPKMEHTA KaueCcTBa

42. OcHOBHbIE (PYHKIIMM MEHEI)KMEHTa KadecTBa

43. lIporuecc 3aBeplIeHus MpoeKTa

44. TTokazaTenu peHTa0eIbHOCTH

45. OKyIaeMmocCThb MPOEKTa.

Kpurepum onenkmn:

- OLIEHKA «OTJIUYHOY» BBICTABIISETCS CTYIEHTY, €CIH JIaH IMOJIHBINA, pa3BepHYThI OTBET Ha
IIOCTaBJICHHBIH BOIPOC, II0OKa3aHa COBOKYIHOCTh OCO3HAaHHBIX 3HaHUH 00 0OBeKTe,
JIOKa3aTelIbHO PACKPBITHl OCHOBHBIE IIOJIOKEHUS TEMbI; B OTBETE IPOCIEKHBAETCS YeTKas
CTPYKTypa, JIOTMYECKas IOCIEN0BaTEIbHOCTb, OTPAXKAMOIIAS CYIIHOCTh PAaCKPhIBAEMBIX
NOHSTHH, TEOpHi, sABIEHUM. OTBET H3JI0KEH JMTEPATYPHBIM S3BIKOM C HCIOJIb30BAHUEM
TEPMHHOB. MoOryT OBITh JONYUIEHbl HENOYETHl B ONPEAEICHUM MOHSTUH, HCIpaBICHHbIE
00y4aroImuMCcsi CaMOCTOSITENILHO B IIPOLIECCE OTBETA;

- OLICHKA «XOpOLIO» -AaH IIOJIHBIM, pPa3BEpHYTHIH OTBET Ha IOCTABJIEHHBIM BOMPOC,
IIOKa3aHO YMEHHME BBIJCINUTh CYHIECTBEHHBIE M HECYILECTBEHHBbIE IPU3HAKH, IPUYUHHO-
CJIICACTBCHHBLIC CBA3U. OTtBeT JIOTUYCH, H3JIOKCH JIMTCPATYPHBIM A3BIKOM C HCIOJb30BAaHUCM
TEpMUHOB. B OTBeTe N1omyIlIeHbl HE3HAYMTENbHbIE OUIMOKM, MCIpPABICHHBIE OOydYaroUIMMCs C
MIOMOILBIO IIPENOIaBaTeNs;

- OLICHKA «yJIOBJIETBOPUTEIBHO» - JAH HEIOCTATOYHO MOJHBIA M HEJOCTaTOUYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MMEIOT HapylleHus. /lomymieHs! omubku B
PACKpBITUU MOHATHH, yrnoTpebieHnn TepMuHOB. O0ydaronuiics He cnoco0eH caMOCTOSTELHO
BBIJICIINTE CYIICCTBCHHLIC W HCCYHMICCTBCHHBLIC NMPU3HAKW W IMPUYUHHO-CJIICACTBCHHLBIC CBA3U.
OOyuarouiics MOXXET KOHKPETHU3UPOBaTh OOOOIIEHHBIE 3HAHMS, JIOKa3aB Ha NpUMepax HX
OCHOBHBIC TIOJIOKEHHUSI TOJNBKO C IOMOIIBIO IpenojaBarens. PeueBoe odopmieHue Tpebyer
MONPABOK, KOPPEKLIUY;

- OLIEHKA «HEYJOBJICTBOPUTEIbHO» - JIaH HENOJIHBIM OTBET, NPEACTaBIAIOLIMI €000t
pa3po3HEHHbIE 3HAHUS 10 TEME BONPOCa C CYNIECTBEHHBIMH OIIMOKAMH B OIpEIeICHUSX.
[TpucyTCTBYIOT (PparMeHTapHOCTh, HEJIOTMYHOCTh H3N0KeHus. OOydaromuiics HE OCO3HaeT
CBSI3b TOHSATHI, TEOPUH, SBICHUS C IPYTUMHU O00BEKTaMH JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETHU3alnusd W JO0Ka3aTCJIIbHOCTb HW3JIOKCHUA. Peun HErpaMoTHasd. HOHOJ’IHI/ITCJ’ILHLIG n
YTOUHSIOLINE BOMPOCH! MPENoiaBaTeliss He MPUBOAAT K KOPPEKIMU OTBeTa 00y4aroIierocss He
TOJBKO Ha ITOCTABJICHHBIN BOIIPOC, HO U HA APYTUE€ BOMMPOCHI JUCIIUILINHBI.



2.KoMIuIeKT 3a1aHUii AJIs1 KOHTPOJIbHOM padoThI

HOMepa BOIIPOCOB JIsI TCOPETUUYCCKOr'0O pasjacsia 1 HOMCpP 3adaHus IJIsd IPAaKTUYICCKOTO pa3acia

KOHTPOJILHOH paboThI

Iocnenuss [pennocnenusist nudppa HOMEpa 3a4eTHONW KHIDKKH
mudpa 0 1 2 3 4 5 6 7 8 9
HOMepa
3a4ETHOU
KHUKKH
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, 13,28, | 14,29, 15,30, 16,31, 17,32, 18,33, 19,34,4 | 20,35,
1 42 43 41 44 45 46 47 48 9 50
11 12 13 14 1 2 3 4 5 6
21,36, | 22,37, 23,38, | 24,39, 25,41, 26,40, 27,42, 28,43, 29,44, 30,45,
2 51 52 53 54 55 56 57 58 59 60
7 8 9 10 11 12 13 14 1 2
31,46, | 32,47, 33,48, | 34,49, 35,50, 36,51, 37,52, 38,53, 39,54, 40,55,
3 61 62 63 64 65 66 67 68 69 70
2 3 4 5 6 7 8 9 10 11
41,56, | 42,57, 43,58, 44,59, 45,60, 46,61, 47,62, 48,63, 49,64, 50,65,
4 71 72 73 75 74 76 77 78 79 80
12 13 14 1 2 3 4 5 6 7
51,66, 52,67, 53,68, 54,69, 55,70, 56,71, 57,72, 58,73, 59,74, 60,75,
5 81 82 83 84 85 1 2 3 4 5
8 9 10 11 12 13 14 1 2 3
61,76, 62,77, 63,79,7 | 64,78,9 | 65,80, 66,81, 67,82, 68,83, 69,84, 70,85,
6 6 8 10 11 12 13 14 15
4 5 6 7 8 9 10 11 12 13
711, 72,2, 73,3, 74,4, 75,5, 76,6, 77,9, 78,8, 79,7, 80,10,
7 16 17 18 19 20 21 22 23 24 25
14 1 2 3 4 5 6 8 9 10
81,11, 82,12, 83,13, 84,14, 85,15, 86,16, 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
11 12 13 14 1 2 3 4 5 6
6,21, 7,22, 8,23, 9,24, 10,25, 11,26, 12,27, 13,28, 14,29, 15,30,
9 36 37 38 39 41 40 42 43 44 45
7 8 9 10 11 12 13 14 1 2

IlepeyeHb BONPOCOB /ISt KOHTPOJIbHOI Pa6oTHhI (1151 BHINOJHEHHUS TEOPETHYECKON YaCTH)

© o NS kDR

AHanu3 cuTyaluu.

Anann3 )KH3HCHHOT'O IUKJIa TPOCKTA.

ITpoGiieMa kak cepAlleBHHA TPOEKTA.
10. XapakTepucTuka pecypcoB. AHaIN3 pecypcoB.

3ajauu ¥ CTPYKTypa yIpaBIECHUs IPOEKTAMH.
CpaBHEHHE KIACCUYECKOTO MEHEPKMEHTA U MPOEKT-MEHEKMEHTA.
BpeMeHHbIe Tpo1iecChl BBIITOJIHEHMS IPOEKTA.

Bunp! knaccugukanuy npoeKkToB, IPUBEIUTE CBOU IPUMEPHI.

Hanoxenue MponecCoOB, HUKINYHOCTE MPOLECCOB, B3aAUMOCBA3b ITPOLCCCOB.

IToHnMaHue COCTaBHBIX YaCTEH MPOEKTa. BHYTPUIIPOEKTHBIE POLECCHI U OIIEPALIUH.

11. ®opMynupoOBKa KOHIIETIIIUY MTPOEKTa. YTpaBIeHHE 3aMbICIIOM U pa3paboTKa LeIeBon

CTPYKTYpHI. ¥YcraB npoekta. Kpurepuu ycnexa u kpurepuu Heynauu. [inan ynpasneHus




IIPOEKTOM.
12. [lopcucreMsl IPOEKTAa U OCOOEHHOCTH YIIPABJICHUS UMHU.

13. TaiimM-MeHEKMEHT MPOEKTa U OM3HEC-TIIaH MPOEKTA.

14. Kanengaphslii ninad. Cpoku IpoekTa.

15. Broker npoekTa. Cmera. Paznuuus Gro/xeTa 1 cMeThl. PacxoxkieHne B cpeJicTBax.

16. YnopaBiieHME Ka4€CTBOM ITPOEKTA.

17. KauecTtBennslii mpouecc. [Imanuposanue kadecrsa. Aynur.

18. KauecTBEHHOE M KOJIMYECTBEHHOE YIIPABJICHUE IIPOEKTOM.

19. Iian KOMMYHMKALUH. BHyTpeHHuii u BHEUIHUU cOOpbl HH(OPMALIHH.
20. @opMupOBaHUE KOMAHIbI IIPOEKTA.

21. YrpaBaeHye IIPOeKTHBIMIY KOMMYHVKaIIVISIMIAL.

22. OntuMu3anys puckoB. [llmanupoBanue ynpasiieHUs PUCKaMU.

23. Pucku, BUJIbI PUCKOB.

24. MOHMTOPHHT U €r0 COCTaBIAIOIIHNE.

25. BuJibI 5KCIIEPTHBIX OLICHOK.

26. ITocTpoeKTHBINI MOHUTOPUHT U aHAJIM3 OKa3aHHOI'O BO3/1EUCTBUS.

27. IInan  KOMMYyHUKALIMH. Buyrpennuii un BHEIIHUU cOopbl HHPOpMALUH.
28. KynbTypa IpOEKTHOTO YIIPaBJICHUS.

29. Wcropus pa3BuUTUA JUCLHUIUIMHBI OCHOBBI YIIPABJICHUS IIPOCKTAMU.

3aganus 11 IPAKTHYECKOI0 pa3jesia KOHTPOJIbHOMH padoThl

Pa3paborate npoexT:

1.CopmynupoBaTh akTyalbHOCTb, LIEJb U 33/1a4H [IPOEKTA.

2.IlpoBecTy aHAIN3 KOHKYPEHTHOMN CPEIbI.

3.Cnenatb  SWOT-aHanu3 mnpoekTa, BBIJCIUB CHIIbHBIE, CiIa0ble CTOPOHBI IPOEKTA,
BO3MO>XHOCTH U YTPO3BI.

4.ChopmupoBaTh SKOHOMHYECKHE TMOKa3aTelau (BBIPYYKY, HpuUOBUIb, ce0ecTOMMOCTb,
OKYIaeMOCTh TIPOEKTa).

Kpurepuu oueHku:

- OLICHKA «3auyT€HO» BBICTABJISETCS CTYIEHTY, €CIM JaH IOJHBIA OTBET Ha BOIPOCHI
KOHTPOJIbHOM paboThl M MpPaBUIIbHO, JIOTMYECKHM BEPHO pEIlleHAa CHUTYyallMOHHas 3ajada C
JEMOHCTpallMed 3HaHUSA MaTepuajla TEM, BOIPOCOB C NPUMEHEHHUEM  CIIELHAIbHOU
TEPMHHOJIOTHM, TPaMOTHOTO U3JIOKEHUS Marepuana, O(OPMIEHHOTO B COOTBETCTBUU C
TpeGoBaHUsAMH. J[OMYyCKAIOTCSl HE3HAUUTENIbHbIE HETOYHOCTH B HCIIOJIb30BAaHMM CIIELUAIBHON
TEPMHUHOJOTHM,  HE3HAYUTENIbHbIE CTWJINCTUYECKHE OIIMOKM B H3JIOKEHHWU MaTepuana,
HETOYHOCTHU B BBIBOJIaX 110 TEME BOIPOCOB, HE3HAYUTEIIbHBIE OIINOKU B 0(OPMIICHHH;

- OIIEHKA «HE 3a4TEHO» BBICTABISIETCS CTYJCHTY, €CIIM JIaH HEBEPHBIN OTBET WJIH OTBET,
HE pacKpbIBAIOIIMN BOMPOC KOHTPOJBHOH ~ padoThl ¢ JEMOHCTpalMed He BIaJeHUs
TEPMHUHOJIOTHEN 10 TUCHHUIUINHE, HEOPEHKHOTO UM HENTPABUILHOIO OPOPMIICHUS CUTYallMOHHON
3ajaud, TaKXKe B clydae, €CIIM Ha MPOBEPKY MPEACTaBIEHBI JBE OJAMHAKOBBIE MO COJCPKAHUIO
paboThl. JIn6o KOHTpOIbHAS paboTa BHINOIHEHA HE 110 3aJaHHOMY BapUaHTYy.

3. Tembl pedpepaToB
1. Mcropuyeckas mociieaoBaTelIbHOCTh CTAHOBIEHHUS [IPOEKTHOTO YIIPABJICHHSL.



. CpaBHHUTENIbHAS XapAKTEPUCTHKA TPAJULIUOHHOTO U IPOEKTHOTO MEHEKMEHTA.
. OCOOGEHHOCTH IIPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUICKUX YCIOBHSX.
. OyHKIMH yIIpaBIeHUs TPOCKTAMHU.

. MeTtonpl yripaBineHus IPOCKTaMH.

. @a3bl JKU3HEHHOTO [IUKJIA IIPOEKTA U UX KPATKOE COJEpPIKaHUE.

. Oprann3anioHHbIE CTPYKTYPBI yIIPABICHUS IPOCKTAMH.

. [lepcnieKTHBBI NCTIONB30BaHUsI METO/1A POEKTHOTO prHaHCcHpoBaHus B Poccun.
. Opraamsarus oduca IpoeKTa.

10. CoBpeMeHHasi KOHIEIIHSI MAapKETHHTA B YIIPABICHUH ITPOESKTAMHU.

11. MapkeTuHr npoekTa.

12. DkcnepTr3a MpoekTa.

13. Topru u KOHTPAKTHI B YIPaBISHUH MTPOSKTAMHU.

14. Yupasienue paboTamMu 10 IPOEKTY.

15. MeHeKMEHT KauecTBa MPOEKTa.

16. YnpaBieHue pecypcaMy IPOEKTa: YIPABICHUE 3aKyIIKaMH [IPOEKTA.

17. Yopasnenue pecypcaMu MIpOEKTa: yIpaBiIeHUE IOCTaBKaMHU.

18. YnpaBienue pecypcamu IpoeKTa: yrpaBiIeHNE 3allacaMH.

19. HoBble MeTOB!I yIpaBIeHUs MaTepHaIbHO-TEXHUUIECKUM 00ECIIeYeHHEM — JIOTHCTHKA.
20. ®opMHUpPOBaHUE U PA3BUTHE KOMAH/IBI IPOEKTA.

21.0Opranuzanus 3pQekTHBHON NesSTeTbHOCTH KOMaH/IbI TPOCKTA.

22. YupaBieHre NepcoHaIoM KOMaH bl TPOEKTa.

23. Ilcuxonoruyeckre aceKThl YIpaBiIeHUs] KOMaHAOU IPOEKTA.

24. YrpaBieHne KOMMYHUKAIIUSIMH MTPOEKTa.

25. CoBpeMeHHbIE METObI YIIPABIEHUS pUCKaMHU IPOEKTa.

26. CoBpeMeHHbIE IPOTPAMMHBIE IPOYKTHI B O0JIACTH YIPABICHHS TPOSKTAMHU.
27.YupaBieHue puCKaMH MPOEKTHOM NEATEIbHOCTH.

28.CpaBHUTEIbHBIE 0COOEHHOCTH YIPABJICHHUS MMPOEKTOB B Pa3BUTHIX CTpaHAaX.
29.0cob6ennoctu ynpasienus B CILIA.

30.Mcnonp30BaHre TPOrpaMMHBIX POIYKTOB B IIPOLIECCE YIPABICHUS IPOCKTAMHU.

O 01N W Wi

Bonpocs! k 3ammuTe pedepara:

B YEM 3aKJIH0YAeTCs aKTyaJIbHOCTh TEMBbI?

- KaKOBBI 11€JIb U 331a41 UCCIIEAOBAHUS?

- YTO MOCTYXKUJI0O UCTOYHUKAMHU HH(POPMAIIHH 110 TeMe?

- KaKue OTEYECTBEHHBIC W/WIHM 3apyOekHbIE Y4YeHBbIE 3aHUMAINUCh HCCIEOBAHHEM IaHHBIX
BOIIPOCOB?

- YTO HOBOT'O BHI Y3HaJH MpH padote Haj pedeparom?

- KaKOBbI OCHOBHBIE BBIBOJIBI IO TEME UCCIICIOBAHUS?

Kpurepuu oueHku:

OneHKa «3a4TEHO» - BBIIIOJIHEHBI Bce TPeOOBaHMS K HAMMCAHUIO U 3alluTe pedepara B
COOTBETCTBUU C METOAMYECKHMMH YKa3aHHSIMH II0 CaMOCTOSITENIbHOM paboTte: o0o03HaueHa
npobiieMa U 000CHOBaHA €€ aKTyallbHOCTb, CeNIaH KPaTKUH aHallu3 Pa3jHuHbIX TOYEK 3PEHUS
Ha paccMaTpuBaeMyl TNpobjieMy W JIOTUYHO  H3JIO)KEHa  COOCTBEHHas  IMO3MIIUA,
c(hOpMyIIMpPOBaHBl BBIBOJABI, T€Ma PACKPHITA, BBIAEpkKaH O0BEM, COOMIOAEHBI TPEeOOBaHUSA K
BHEIIHEMY O(OpPMJICHUIO, JaHbl TPABWIbHBIE OTBETHl Ha JOMOJHUTEIHHBIE BOIPOCHL.
JonyckatoTcs HE3HAUMTEIbHbIE HETOYHOCTM B U3JIOKEHUM Marepuala, VyOylIeHUs B
obopmIIeHUH, 3aTPYAHEHHUs MPU OTBETAX HA JIOMOJHHUTEIbHBIE BOIPOCH IMPHU 3aIIUTe JHOO
HETOJIHbIE OTBETHI.

OneHka «He 3a4YTEHO» — HUMEIOTCSl CYIIECTBEHHbIE OTCTYIJIEHUS OT TpeOOBaHMM K
pedepupoBannio. B 4acTHOCTH: TeMa OCBEIEHA JIHIIb YaCTHYHO, JOMYIICHBI (haKTHUECKUe
OIIMOKK B coJepkKaHuU pedepara WM MPU OTBETE HA JOIMOJHUTENbHBIE BOMPOCH. Bo Bpems



3alIUTHl  OOHAPYXXHMBAETCS CYLIECTBEHHOE HEMOHUMAaHWE HKOHOMHMYECKOW MPOOIEMBI.

He

BBIZIEpKaH 00bEM pedepara.

4.Bonpocsl K 3a4€éTy

Kommerenus

Bormpocst

YK-2 - Cnocoben
OTIPEICTISATh KPYT
3a/1a4 B paMKax
MIOCTABJICHHOM LIEH U
BBIOMpATH
ONTUMAJIbHBIE
CIIOCOOBI X
pelIeHus, UCXOS U3
JEUCTBYIOLIUX
MIPaBOBBIX HOPM,
UMEIOIIUXCSI
peCypcoB u
OTpaHUYCHUI

1.OcHOBHBIE TPU3HAKU ITPOEKTA

2. OcHOBHBIE CYObEKTaM YIPaBJICHHUS

3.KitoueBble posu B yIpaBlI€HUH IPOEKTAMU UTPAIOT

4.0OcHoBHBIE (ha3bl MpOEKTa

5 B xauecTBe 00bEKTa YIIPaBICHUS BbICTYNAET

6.Kakyro kaTeropuro BKIIOYaeT CTOUMOCTb IPOEKTA BKIIOYAET
7.Pecypcamu npoekTa BBICTYIIAIOT

8. B ocHOBe yrpaBiieHMs pECypCOB JIC)KUT MTOHSITHE

9.IlepBocTeneHHoM 3a1aueil ynpaBieHusl pecypcaMu SIBISETCS

10.YTo BBLAENAIOT ISl LIE€JI€H MIIaHUPOBAHUS

11.ITorpeOHOCTB MPOEKTA B ONPEJIETIEHHOM PECypce B KaXAblii MOMEHT
BpeMeHHU n300paxaeT rpaduk.

12.B oneHKe CTOMMOCTH IIPU PECYPCHOM IUIAHUPOBAHUM JIOJKHBI OBITh
YUTEHBI

13.Yro siBiIsieTCsl OCHOBOM yIIpaBJIEHUs] CTOUMOCTBIO ITPOEKTa
14.YrpaBineHue CTOUMOCTBIO MPOEKTa BKIIFOUYAET OCHOBHBIE MOMEHTHI,
CBSI3aHHBIE
15.0c00eHHOCTh  MPOIECCOB  yNPaBICHUS
OTIpe/IeIIIeTCSl U TECHOM CBSI3aHO, C KaTeropuen

CTOMMOCTBIO  MPOEKTa
16.J17151 yero UCHOAB3YIOT NOMPABOYHbIE KO (PUIIMEHTHI

17.Kakue neicTBUs BKIOYAET IPOLECC KOHTPOJIS CTOUMOCTH ITPOEKTa
18.Hanbosee cOBpeMEHHBIM METOA0M KOHTPOJISI CTOUMOCTH IPOEKTa
19.Cdepa n3yueHust HOBOTO HarpaBJIEeHUs B IPOEKTHOM MEHEKMEHTE
20.CyObeKTbl yIpaBiIeHUs TPOEKTa

21.HeoOxoauMocTh B CaMOCTOSITENIBHOM JAMCLUMIIMHE Ha 3amnane
BO3HUKJIA B KaKOW MEPUO/T

22.0100p OM3HEC-UIeU OCYIIECTBIIAECTCS Ha KaKoH (ha3e mpoekTa
23.I1poexkTHOE (pMHAHCUPOBAHKE BHIACISAETCS Ha KaKkoi (a3e mpoekTa
24.0nTrMu3aIys MPOEKTHBIX PEIIEHUH OCYIECTBIIIETCS Ha (a3e
25.Haunbosnee COBPEMEHHBIM METOJ0M KOHTPOJSI CTOMMOCTH MPOEKTa
SABIISIETCA

26.ITpoMexXyTOK BpEMEHU MEKIY MOMEHTOM IIOSIBIIEHUS NPOEKTa U
MOMEHTOM €Tro0 JIMKBUAALUU 3TO

27.Yto u3 ceds mpeACTaBIsIeT )KU3HEHHBIN ITUKIT IPOEKTa 3TO
28.Hanbonee obmiast CTpyKTypa MpOEKTHOTO IUKJIA

29.Ha xakoii (aze mpoucXoauT BHITIOJHEHNE OCHOBHBIX pabOT IMPOEKTa
30.Ha kakoii (a3ze mpoucxoauT onpeaeaeHue IpoeKTa

31.Ha xakoii (aze mpoucxoauT yTBepKIeHHE CBOIHOTO TUIaHA MPOEKTa
32.Ha3HayeHue pyKOBOAMTENS IpoeKTa U (OPMHPOBAHHE KOMAHIBI
MIPOUCXOIUT Ha (aze




33.Ha xako#i ¢a3ze MpPOUCXOIUT YCTAHOBICHHE JIETOBBIX KOHTAaKTOB U
U3y4yeHUue Lenen

34.0Opranuzanusi BBIIOJIHEHHS 0a30BbIX MPOEKTHBIX M  OIBITHO-
KOHCTPYKTOPCKUX pabOT MPOUCXOIUT Ha (a3ze

35.Pa3paboTka TEXHUKO-?)KOHOMHUYECKOT0 000CHOBaHHUS IPOMCXOIUT Ha
daze

36.Pa3paboTka OnM3HEC-TIIaHa TPOUCXOAUT Ha (aze

37.YcraHoBieHHE CHCTeMbl MH(MOPMALMOHHOIO KOHTPOJS, 33 XOJO0M
paboT mpoucxoaut Ha ¢aze

38.BBoa B ielicTBUE CUCTEMBI MOTHUBALIUY U CTUMYJIMPOBAHUS KOMaH bl
MPOEKTa MPOUCXOAUT Ha (aze

39.IInanupoBaHue MpoLecca 3aBEPIICHHS TPOEKTa MPOUCXOANT Ha (ase
40.JTogroroBka JOKyMEHTAllMM, cllaya OOBbEKTa 3aKa3uuKy U BBOJ B
HKCIUTyaTalUIo POUCXOAUT Ha (aze

41.Ha kakoil ¢a3e NpoUCXOJUT HAKOIUIEHHE (PAKTUYECKUX M OIBITHBIX
JAHHBIX JUIS MOCIEYIOIIHUX IIPOEKTOB

42 Ha kako# (a3ze oCyIIecTBISIETCS OLEHKA pe3yJbTaTOB IPOEKTa
43.Kak BIUsET COBOKYITHOCTh BHEIIHUX M BHYTPEHHUX IO OTHOIICHHUIO
K TMpoeKkTy (aKTOpOB, KOTOpBIE BIUSAIOT Ha JOCTH)KEHHE €ro
pe3yJIbTaToB

44.Yto oTHOCAT K (paKTOpaM BHYTPEHHEI0 OKPYKEHHMSI IPOEKTa

Ctuiib pyKOBOZCTBA IPOEKTOM OTHOCAT K (hakTOpam

45 Kaxk BHemHue GakTopbl BIUSIOT HAa pealn3aluio IpoeKTa

46.Ha srare peanu3anuu IpoOEKTa UTO SBISIETCS YIPABICHUE BPEMEHEM
47.Y10 Takoe TpyJ0eMKOCTb PabOThI

48 UYem ompeznensercs TEXHOJIOTMYECKass IOCIEIOBATEIbLHOCTh
BBITIOJIHEHHS pabOT

49.YTo0 oTpakatoT BPEMEHHbIE OIPaHUYCHHUSI

50.Yto sBisercs 3aBepLIAOIIMM 3TalloM Mpoliecca IIaHUPOBAHUS
BPEMEHHBIX [1ApaMETPOB

51.Yto siBnsieTcs r1aBHOM 3ajaueil KaleHAapHOTo MJIaHUPOBaHUS
52.KputepusiMu KajleHIapHOTO IJIAHUPOBAHUS MOTYT OBIThH

53.B kaxoii (hopme MOXKET ObITh KaJeHJapHBIN TUIaH paboT MpoeKTa

54 . MITOroBbIM JOKYMEHTOM IUIAHUPOBAHUS BPEMEHH SBIISIETCS
55.CraHiapTHBINA KaJeHIApHBIN TUIaH JOJKEH COJEpKaTh

56. Uto npenmnosaraet co31aHNE KAICHIAPHOTO TIaHa

57. T'ne conepkatbcs HEOOXOIMMBIE BUJIBI PECYPCOB

58. Uro Takoe pecypcHble KOH(PIUKTHI

59.K uemy mNpUBOIUT cCXaThe pacHUCaHUs pabOT MNPUBOJUT U
COKPAIIIEHUIO CPOKOB IIPOEKTA

60.Ha30BuTE OCHOBHBIE METO/BI CXKATHS

61.Ha3oBuTe OCHOBHBIE IPUMEPHI XAPAKTEPUCTUK KaueCTBa

62.Yto n3y4aer HayyHasi 001acTh —KBaJIUMEPHUS

63.0OCHOBHOM MOIXOA K YIPABICHUIO TPOEKTOM COOTBETCTBYET
CTaHJapTaM KadecTBa




64.B mpouecce INIaHUPOBaHMUS KayecTBa KaKHE MOTYT INPUMEHSATHCS
METO/Ibl U CPENICTBA
65. B xakom Buje 3a1al0T NOTPEOHOCTH PabOTHl B HECKIAIUPYEMOM
pecypcee
66.UTo BXOAUT B POLIECC  YIIPABJICHUS pecypcamMu
67. Uto npenmnoJiaraet yrnpapjieHHE TOCTaBKaMU
68.B kauecTBe KaKMX KOMIIOHEHTOB MOT'YT BBICTYNATh PECYPChI
69.Ha ueM ocHOBaHbI METO/Ibl IUIAHUPOBAHUS PECYPCOB IIPOEKTA
70.Y10 mOHUMAIOT MO/ YIIpaBICHUEM 3allacaMu
71.YT0 npencraBiseT pa3BUTHE KOMaHAbI IIPOEKTa
72.Yem omnpenensiercs CTPYKTypa KOMaHIbl B IIpoLiecce
73.YT0 sBisieTCS OCHOBHBIM JOKYMEHTOM IUIAHMPOBAaHMs IEpcoHalIa
IIPOEKTa
74.Kak MOXeT MNpOBOAMUTHCS MOBBIIIEHUE KBAIM(UKALUU YJICHOB
KOMaH/1bl
75.Kakoii moka3aTenb HUCHONB3YIOT A OLEHKH 3()()EeKTUBHOCTH U
Pe3yabTaTUBHOCTU KOMAaH/IbI
76.Yemy 1OJKHBI COOTBETCTBOBATH TUIIbI YIIPABICHUS
77.C yeM cBsi3aHa OCHOBHAs IPUYMHA KOH(IMKTA
78.Uto BKIIOYAET JUHAMUKA KOH(IUKTA
79.B KaKkuX yCIOBUSIX CYILECTBYIOT POEKTHI
80.0T uero 3aBUCHUT BEJIMUMHA PUCKA
81.Kak onTuMHU3MpOBaTh BEINYMHY PUCKA
82.0T uero 3aBUCHUT 6€30I1aCHOCTH B ITPOEKTE
83.Kakumu MeTogaMu orpeenseTcst MpoJ0KUTENbHOCTh paboT
84.OcHOBHBIE ITpaBuUIIa CETEBOro rpaduka
85.YT0 UCTIONB3YIOT JIJIsi KOHTPOJIS 3a MOCTaBKaMu
86.Ponb oructuky B ynpapiaeHUH 3anacaMu
87.0OcHOBHbIE (PYHKIIMH PYKOBOAMUTENS MPOEKTA
88.OCHOBHBIE XapaKTEPUCTUKN KOMaH/IbI
89. Meto/ibl U cpesicTBA UJICHTU(UKALIMU PUCKOB
90.XapakTepuCcTHKa MPOEKTHBIX PUCKOB

Kpurepuu ouenkmu:

IIkaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 3aJaHUS PesyabTar
50 — 100 3a4TEHO
meHee 50 HE 3a4TE€HO




