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[Ipu pazpabotke paboueii mporpamMMbl yueOHON AUCIMITIIMHBL B OCHOBY MOJO0KEHBI:

1) ®I'OC BO mno nHamparnexuio mnoarotoBku 06.03.01 Buomorus, yTBepaeHHBbIH MHHHCTEPCTBOM
obpazoBanus U Hayku PO «07» aBrycra 2020 r., mpuka3 Ne 920

2) YueOHBIN TIaH OCHOBHOW 00pa3oBaTenbHON mporpamMMbl « KMHOIOTHS) 0m00peH YUeHbIM COBETOM
OI'BOY BO I'AY CesepHoro 3aypaibs oT «23» centsiopst 2020 . IIporokon Ne 2

Pabouas nmporpamma y4eOHOH AMCHHMILIMHBI (MOIYJis) oq00peHa Ha 3acedaHMu Kadeapbl SKOHOMUKH,
opranuzanuu u ynpasienus AIIK ot «29» centsops 2020 r. [Tpotokon Ne 43

A

3aBenyromuii kadeapoi 3 1/1’ : 10.B. 3ybapena

Pabouas nporpamMma yueOHOM TUCITUIUIMHBI (MOAYIISI) 0J100peHa METOIUUECKON KOMUCCUEH MHCTUTYTA
oT «24» okts10ps 2020 r. [Iporokom Ne 2

IIpeacenarens METOOUYECKON KOMUCCUU UHCTUTYTA QI F 0O.A. MensxoBa

PazpaboTuuk:
Mengenera JI.b., nomeHT kadeapsl SKOHOMHUKH, opranu3aiuu u ynpasienus AIIK, k.3.H, TO1eHT

JlMpeKTOp MHCTUTYTA. R A.B. UrioBukoB



1. Hepeqeﬂb MJIAHUPYEMBIX PE3yabTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCCHHBIX C
IMJIAHUPYEMBIMHU pE3yJdbTaTaMHU OCBOCHUSA 06pa30BaTeJ’ILHOI7I MMporpaMmmbl

Koo [lepeueHp TuIaHUPYEMBIX
Nuaukatop 10CTUXKEHUS
Komne- | Pe3ynbTarsl OCBOCHUS pe3yapTaTOB 00Y4YEHHUS 110
KOMIIETECHIIUU
meHyuu JHACUATIINHE
3name:
CrocoGen Na-1,.. ®opmynupyet p | “0asoBble  3HaHMA pecypcgoro
OIPENENATh KPYr 33134 | paMKaX IIOCTABJICHHON ey | 1Ol cnHHad, ke Bhroopa
o OIITHMaJIBHOTO crocoba
B paMKax IIOCTaBJICHHOM | COBOKYITHOCTH .
peanu3anyy pereHni
Hemd W BBIOMPATH | B3aMMOCBS3aHHBIX 3ajad,
ONTHMAIIBHBIE CIOCOOBI | pa3pabaThIBAET  ONTUMAJbHBIE yems:
YK-2 I/IvaeIHeHI/HI, UCXOIS M3 | crtocOOBI peHIeHI/{'SI 3ajad, |~ OTIPEJICNIATH 337a4H B PAMKAX
ACHCTBYIOIIHX uexomst w3 NCMCTBYIOIIMX | ocTaieHHOMN LEMU IPOEKTa;
MTPaBOBBIX HOPM, | IPAaBOBBIX HOPM M HMEIOIIUXCS | ¢radems:
HMEIOIIMXCS PECYPCOB U | pECypCOB U OrpaHUYEHU N -METOAUMKaMU pELIEHUs 3a7ad B
OrpaHN4ICHHH paMKax JeHCTBYIOLIMX MPABOBBIX

HOpM U OFpaHI/IquI/Iﬁ

2. MecTO IUCHHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

JlaHHast TUCIUTIIIMHA OTHOCUTCS K Biioky 1 o6s3aTenpHOM yacTH 00pa3oBaTebHON
MIPOTPaMMBI.

J11st U3ydeHusT AUCIUTUIMHBI HEOOXO0IUMBI 3HAHHSI B 00J1aCTH SKOHOMUYECKOIH TEOPHH.
OCHOBBI yIIpaBJICHUS MPOCKTaMU TPEANISCTBYIOIICH AUCIUTUTANHOMN TSl TACIUITIIH:
Moyib «[IpeanpuHIMAaTENbCTBOY, TOCYIAPCTBEHHAS UTOTOBAsT ATTECTAIIHS.
JucnuniauHa uzydaercs Ha 2 Kypce B 4 cemecTpe 1mo o9Hor hopme oOyueHus.




3. O0beM JUCHUILIMHBI M BUbI y4eOHOH padoThl

OO6mast TpyA0eMKOCTh JUCIUTIINHBI cocTaBiisieT 108dacoB (33aUeTHBIX €IUHUIT).

dopma 00yueHus
Bun yae6HO#I paboThI

OYHas
AyIMTOpHBIE 3aHATHS (BCEro) 48
B Tom yucne: .
Jlexum 36
IIpaxTnueckue 3anstus (113) 12
CamocrosiTejibHasi pa6oTa (Bcero) 60
B Tom uucne: -
[TpopaboTka MaTepuana JIEKIUH, MOATOTOBKA K 3aHITHSM, 30
3a4ery
CamMoCTOsITeTThHOE H3YUECHUE TEM 9
KoHnTposbHbIe paboThI -
Pedepar 21
By npomexxyTouHOM arrectanuu (3a4eT, IK3aMeH) 3auer
O01mas Tpy10eMKOCTh: YacoOB 108
3a4eTHBIX €INHUII. 3

4. Conep:kaHue Q¥ CHUNINHbBI

4.1. ConepxxaHue pa3iesi0B IMCUMILIHHbBI

Ne HaumenoBanue pazzaena Coneprkanue paszaena
/1 JUACIUATUTHHBI
1 2 3

1. OCHOBHI yIIpaBJIeHUS OCHOBHBIE TIOHATHS, ATAIBl )KU3HEHHOTO IIUKJIA POCKTA,

MPOCKTaMHU MIPOLIECCHI yIIpaBiIeHUsl MpoeKTa. Mlcropuyeckue acreKThbl
yrpaBieHus npoekta. OCOOEHHOCTH YIpaBlIeHUs IPOEKTaMu
B Pa3HBIX CTPAHAaX, OTPACIISAX U TEPPUTOPHSIX.

2. Pazpabotka u YrpaiieHne CTOUMOCTBIO POEKTA, YIPaBICHUE BpEeMEHEM
yIpaBJieHHE IPOEKTa, YIpaBJieHHE Ka4eCTBOM MIPOEKTa, YIIPaBJICHUE
WHCTUTYIIUOHATbHBIMH KOMMYHUKAIUSIMU MIPOEKTA, peCypcaMu, KOMaHA0N IPOEKTa 1
MOJICUCTEMAMU MIPOEKTA | pPUCKAMU MPOEKTA.

3. D¢ddexTrBHOCTH TpoekTa | MOHUTOPHHT peanu3aiuu npoekta. [lokazarenan oneHkH,

H €ro OlleHKa 3¢ (hEeKTUBHOCTH, KOHTPOIb PETYITUPOBAHUS U MPOIIECC
3aBEPIICHUS IPOEKTA.

4.2. Pa3aeinl TUCHUILINHLI M BUABI 3aHATHH

ouHas popma o0ydeHus

Ne HanmenoBanue pasnena Jlexumonnoro | CeMuHapcKOro CP Bceero,

n/n JAUCHUITIIMHBI

THUIIA THUIIA qacoB

1 2

3 4 5 6




1. | OcHOBBI ynpaBiieHUs] IPOEKTaMU 6 2 20 28
2. | Pa3pabotka u yIIpaBlICHHUE 20 6 20 46
WHCTUTYLIMOHATIHHBIMH
MI0JICUCTEMaMH MPOEKTa
3. | ODpeKTUBHOCTh MpOEKTa U €ro 10 4 20 34
OLIEHKA
Hroro: 36 12 60 108
4.3. 3aHATHS CEMHHAPCKOI0 THNA
Ne TpynoemkocTb
/i Ne paznena Tema (dac)
JMCIUTUTHHEI OuHas
1 2 3 4
1. 1 OCHOBBI yIpaBJIeHUsI IPOEKTAMHU 2
2. 2 Pa3paboTtka M ympaBieHHE WHCTUTYLHOHAJIbHBIMU 6
MIOJICUCTEMaMHU TPOEKTa
3. 3 D¢ hekTHBHOCTh POEKTA U €T0 OIIeHKa 4
Uroro: 12

4.4, IlpumepHasi TeMaTHKAa KYPCOBBIX POeKTOB (pador) - He npexycmotpeno OITOIN.

5. Opranu3anusi CaMoCTOSITeIbHOM PadoThHI 00YUAIOIIUXCS MO JUCIHUIJIMHE

5.1. Tunbl caMOCTOATEILHOM PA0OTHI U €€ KOHTPOJIb

Tun camocrosiTeJIbHONH PadOTHI

Tekylnii KOHTPOJIb

OYHas
[IpopaboTka MaTepuana JEKIHH, 30 TECTHUPOBAHUE
MOJITOTOBKA K 3aHSITHUSIM
CamocCTOsITeIbHOE H3YUCHHE TEM 9 cobeceoBaHne
Kypcosoit mpoekr (pabora) -
Pacuetno-rpaduueckue paboTh -
KonTpospHbIe paboThI -
Pedepar 21 3aIuTa

BCEr0 4acoB: 60

5.2. YueOHO-MeToquYecKre MaTePHAJIbI JJIsl CAMOCTOSITeJIbHOI padoThI:

1.OcHOBBI yripaBiieHHs poekTaMu / ABTOp-cocTaBuTeb: Aranurosa JL.I'., Mensenesa
JI.b. Metoanueckue yka3aHus Uil caMOCTosiTeNbHOU paboTel— Tromens, 'AY CeBepHoro

3aypanbs, 2022. [DneKTpoHHbIN pecypc].

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE HU3yUYeHue:

(coenacno mabauye nynkma 5.1)

1. praBJIeHI/Ie KOMMYHUKaAIUAMU ITPOCKTA.

2. YupaBieHHE pecypcaMu.
3. VYmnpaBieHue 3anmacamu.




5.4. Temsl pedepatos:

O IN N K WN B

Ne)

10. CoBpemeHHast KOHLENIMS MapKETUHIa B YIIPABJIEHUU IPOEKTaMHU.
11. MapkeTuHr npoekra.
12. DxcniepTH3a MpoeKTa.
13. Topru U KOHTPAKTHI B YIIPABICHUHU MTPOCKTaMHU.
14. Ynpasnenue paboTaMu 1O IPOEKTY.
15. MeHeKMEHT KadecTBa MPOeKTa.
16. YnpaBneHue pecypcaMmu MpoeKTa: yIpaBleHUE 3aKyIKaMU IIPOEKTa.
17. YupaBneHue pecypcaMu IIPOEKTa: yIpaBIeHUE MOCTaBKAMHU.

18. YopaBneHue pecypcamu MpOEKTa: YIPaBICHUE 3al1acaMHu.

19. HoBble MeTOIbI yIIpaBICHUS MaTEPHAIbHO-TEXHUYECKUM 00eCTIieYeHUEeM — JIOTUCTHKA.

20.

@opMHpOBaHKE U Pa3BUTHE KOMaHBI IPOEKTA.

21.Opranuzanms 3pGEeKTUBHON AEITEITPHOCTH KOMaH/IbI MPOEKTA.
22. YrpaBneHne NepCOHAIOM KOMaH/bl IIPOEKTA.

23. IIcuxooruyecKkue acreKkThl YIPaBJICHUsI KOMaHI0M MTPOEKTA.
24. YnpaBiieHHEe KOMMYHUKAIASIMU MTPOEKTA.

25. CoBpeMeHHBIC METObI YIIPABIICHHS PUCKAMU ITPOESKTa.

26. CoBpeMeHHBIE ITPOTPaMMHBIE MIPOAYKTHI B 00JIaCTH YIIPABIICHUSI TIPOCKTaMHU.
27.YupaBiaeHue pUCKaMH MPOCSKTHOM ACATSIbHOCTH.
28.CpaBHUTEIBHBIE 0COOCHHOCTH YIPABJICHHS TIPOSKTOB B Pa3BUTHIX CTPaHAX.
29.0cob6ennoctu ynpasiaenus B CIIA.
30.Mcnonp30BaHue NporpaMMHBIX MPOJTYKTOB B MPOIIECCE YIPABICHUS POCKTAMH.

. Ucropuueckas 1mociie1oBaTeIbHOCTh CTAHOBJICHUS IIPOSKTHOTO YIIPABIICHHUS.

. CpaBHI/ITeHBHaH XapaKTCpUCTUKA TPAAUIIMOHHOT'O U IPOCKTHOI'O MCHC/’KMCHTA.

. OcoOeHHOCTH TTPOSKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHUICKUX YCIOBHUSX.
. OyHKIUH yIIPABJICHUS IIPOCKTaMHU.
. MeToipl ynipaBieHus NpOECKTaMH.

. @a3bl )KU3HEHHOTO IMKJIA TPOCKTa U UX KPATKOE COACpIKaHUE.
. Opranu3aioHHbIE CTPYKTYPHI YIIPABICHUS IPOEKTAMH.

. [lepcnieKTHBBI UCTIOIB30BaHMSI METO 1A MPOEKTHOTO (hrHAHCHpOoBaHUs B Poccun.
. Opraam3anus oduca MpoeKTa.

6. @OHA OLEHOYHBLIX CPeICTB /JIsi TNPOBedeHHs TPOMEKYTOUHOH aTTecTaluu
00yYaIUXCcsl MO TUCIHIINHE

6.1 IlepeyeHb KOMIIETEHIIHIi W OLIEHOYHbIE CPEACTBA HMHIUKATOPA TOCTHIKEHHS
KOMIIeTeHI Ml

Koo

WNHmukaTop 10CTHKEHUS

HepequL IJIAaHUPYCMBIX

HanmenoBanue

Komne- C3YyJIbTATOB 06 CHUA 110 OLICHOYHOI'O CpcacCTBa
KOMIICTCHIIUU pesy. v p
meHyuu MUCHUIIIINHE
3Ham»: Tect
-0a30Bble  3HAHUS  PECYPCHOTO
WI-1 ] ®opMmvimpyer B | TOTCHIHANA, TS BEIOOpa
A e PMY P y OIITUMAJIBHOTO crocoba
paMKax TOCTAaBIICHHOW  IIEIH .
peanu3anuu perieHui
COBOKYMIHOCTh
B3alMOCBSI3aHHBIX 3aja4,
ymenb:
YK-2 | paspabarsiaer  ontumanbhble | . OTIPETEATS 307241 B paMKax
CII0COOBI pereHnA 341121, | ocraBIeHHOMN LENH IIPOEKTA;
UCXOIs u3 JNEUCTBYIOUMX | gradents:

MPAaBOBbIX HOPM U HMMEIOIIUXCS
PECYpCOB U OrpaHUYCHUI

-METOIMKaMH peIIeHHsI 3a/1ad B
paMKax AEHCTBYIOIIMX IPaBOBBIX
HOPM U OTpaHHICHHH




6.2. lIkaabl oeHUBAHUA

IIIkana oneHNBaHUSA TCCTUPOBAHUS HA 3249€TEC

% BBINMOJHCHUS 3aJaHUS PesyabTar
50 - 100 3a4yTeHo
MmeHee 50 HE 3aU4TEHO

6.4. TunoBble KOHTPOJIbHBIC 3aIaHUA WM UHBIEC MaTE€pHAaJIbI:

VYka3zaHbl B IPUJIOKEHUH 1.

7. TIlepeyeHb OCHOBHOW M /IOMOJIHUTEJBLHON Yy4eOHOI JuTepaTypbl, HEOOXOAUMOI
JJISE OCBOEHM S M CHUIIJINHbI
a) OCHOBHasl TUTepaTypa

1. Boponuna, JI. H. OcHoBBI ynpaBieHus npoekramu : yuebHoe nocodue / JI. H. boponuna,
3. B. Cenyk ; non penaxkuueii 0. Bumnesckuil. — ExarepunOypr : Ypanbckuii dhenepanbHbii
yauBepcuretr, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Tekct :
ANEKTPOHHBIA // DnexkrpoHHO-OnOmmoreunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexxum moctymna: 1is aBTOpU3Up. MOJIB30BATENCH

2. TlpeoOpaxenckas, T. B. VYmpamnenume mnpoekrtamu : ydeOHOoe mocobme / T. B.
[IpeobOpaxenckas, M. III. Myprasuna, A. A. AnetauHoBa. — HoBocubupck : HoBocubupckwmi
roCyJIapCTBEHHBIM TeXHUUECKHi yHHBepcuTeT, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-OubOIMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexxum gocTyma: 1uist aBTOPH3UP. MMOJIb30BaTEIEkH

3. Tpyowmnun, A. U. Yopasnenue npoekramu : yueoOHoe nmocooue / A. . Tpyounun, B. U.
laitnyk, A. B. Konapamosa. — Caparos : Aii [Iu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 3nMeKTpOHHBIN // DIeKTpOHHO-0MOMMoTeyHas cucrema IPR BOOKS :
[caiir]. — URL.: https://www.iprbookshop.ru/86340.html. — Pexxum moctyma: ist aBTOpH3HP.
M0JIb30BaTENEH

4. VYnpalieHue NMPOeKTaMHU B COBPEMEHHOM OpraHu3aluy : yueOHO-METOAUYECKOe ocooue
/ T'. JI. Humec., A. C. ToB6, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : M3narenbckuit
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 2JIeKTpOHHBIN // DIIEKTPOHHO-
oubaroreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexxum goctyna: ans aBTOpU3Mp. MOJIb30BaTENeH

5. Vmpaenenue npoexramu : mpaktukym / [O. 0. Kocrioxun, O. O. Ckpsabun, E. II
KapasaeB [u np.]. — Mocksa : Uszparensckuit lom MUCuC, 2015. — 99 c. — ISBN 978-5-
87623-843-6. — TekcT : anekTpoHHbIN // DnexkTpoHHO-0nbOaMoTeynas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum moctyma: i aBTOpU3HD.
10JIb30BaTENEH

0) MONOJHUTENbHAS IUTepaTypa

1. bensiit, E. M. Ympasnenue npoekramu : KoHcnekT Jekuuit / E. M. bensiii, U. b.
PomanoBa. — Caparos : At [lu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : snekTpoHHBIN // DnexkTpoHHO-O0ubnuoTeuHas cuctema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum nmocrtyna: anst aBTOpH3Hp. MMOJIB30BaTEINEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ynpaBieHus npoekramu : kypc jekuuit / M. JI. boiikoBa. —
Nomxkap-Ona : Mapuiickuii rocyIapCTBEHHBIH TEXHMUYECKHH YHHBEPCHTET, II0BODKCKHiL
rOCyJapCTBEHHBIN TexHonornyeckuii yuusepcurer, 9bC ACB, 2006. — 89 c¢. — ISBN 2227-




8397. — Tekcr : anmekTpoHHBIH // DnekTpoHHO-O0nbmuoTeunas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum noctyma: Juis  aBTOpPH3HP.
[10JIb30BaTEIEN

3. 3areema, JI. A. YmpaBnenue npoekramu : ydeOHoe mocobue / JI. A. 3areeBa, E. C.
MapkoBa. — Jluneuk : Jlunenkuil rocygapcTBeHHbIN TexHuueckuil yHusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — Tekct : 2JIeKTPOHHBIA // DIEKTPOHHO-
OoubnmoTeyHas cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexum noctymna: [uis aBTOpH3UP. TOJIb30BaTENeH

4. Kuwm, Xenaman YmpasieHue npoekramu. beictperii ctapt / Xenaman Kuwm ; nepesop HO.
[Inakosa ; mox pexakuueit C. M. HensBectHoro. — 2-¢ m3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — Tekct : 37eKTpOHHBIH // DIEKTPOHHO-OHOIHOTeYHAs
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexxum
JOCTYyTA: U aBTOPU3HP. TIOJIh30BaTeNeH

5. Knasepos, B. b. Ynpasnenue npoekramu. Kelic mpaktudeckoro odydeHus : ydeOHOE
noco6ue / B. b. KiaBepoB. — CapatoB : Aii [Iu Dp Memua, 2018. — 142 c. — ISBN 978-5-
4486-0076-0. — TekcT : 2MEeKTpOHHBINA // DnekTpoHHO-O0nbmmoreynas cuctema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexwum noctyma: s aBTOpU3mp.
nose3oBareneid. - DOI: https://doi.org/10.23682/69295

6. Jlykmanoma, U. I'. YnpaBnenue npoekramu : yaeOHoe mocodue / U. I'. Jlykmanosa, A. I'.
Kopones, E. B. HexxankoBa. — 2-e¢ u3n. — Mocksa : U3narenscteo MUCU-MI'CY, 2017. —
172 ¢. — ISBN 978-5-7264-1746-2. — TekcT : 3JEKTPOHHBIA // DIEKTPOHHO-ONOINOTEUHAS
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexxum
JOCTYyTA: U aBTOPU3HP. TIOJIh30BaTeNeH

7. Hproton, Puuapn. Ynpasnenue npoektamu oT A mo A / Puuapn Heioton ; mepeBon A.
Kupnuenko. — Mocksa : AnpniuHa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anexTpoHHBIN // DnekTpoHHO-0nOmoTeyHas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexxum gocTyma: uis aBTOPH3UP. MMOJIb30BaTEIEH

8. IlaBmoB, A. H. DddexTtuBHOE ympaBieHHE MPOSKTaMH Ha OCHOBe craHmapta PMI
PMBOK® 6th Edition / A. H. ITaBmoB. — Mocksa : Jlaboparopus 3nanwmii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TekcrT : amekTpoHHbIN // DnekTpoHHO-O0nOmroTeunas cucrema [IPR
BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/89026.html. — Pexxum mocryma: mis
aBTOPH3UP. TOJIb30BaTEIICH

9. Vmpasnenue npoekramu : yueoHoe nocodbue / I1. C. 3enenckuii, T. C. 3umusikona, I'. W.
[Tomogpko [u gmp.] ; mox pemakmumeir I. WM. Ilomompko. — Kpacuosipck : Cubupckuii
dbenepanbubiii  yausepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekct
ANEKTPOHHBIA // DnexkrpoHHo-OubmuoTeunas cucreMa IPR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexxum moctyma: 1yis aBTOPU3UP. MMOJIB30BATEICH

10. unkeBuu, A. V. Yipasnenue npoeKkTaMH B JOTHCTHKE : ydeOHOe rmocodue / A.
N. unkesny, C. C. Kyapsasuesa, T. B. Manbiuea. — Kaszanp : KazaHckuil HalmoHaJIbHBIN
HCCIIEeIOBATENIbCKUIM TexHoJoruyeckuit yHusepcutet, 2017. — 224 c¢. — ISBN 978-5-7882-
2213-4. — TekcT : AIEeKTPOHHBIN // DnexkTpoHHO-0ubnoTeynas cuctema IPR BOOKS : [caiit].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum poctyna: aas aBTOPHU3UP.
MoJIb30BaTeNei

8. Ilepeyenb pecypcoB HHGOPMANMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH
"HHTepHer"
1.xypHan « 9KOHOMHUKA CeITbCKOTO X03siicTBa Poccum» http://www. esxr. ru

2.xypHan «AlIK: sxoHoMuKa, ynpaBnerue» http://www. vniiesh. ru
3.okypHan «DKOHOMHUKA CEIIbCKOXO3SAWCTBEHHBIX W IepepadaThIBAIOMINX —IIPEANPUSTHID

http://www.eshpp.ru


https://doi.org/10.23682/69295
http://www/
http://www/
http://www/

4.Yupasnenne denepanbHoit Ciry:kObl TOCYAAPCTBEHHON CTaTUCTUKU MO TrOMEHCKOM 00J1acTH,
XMAO u SHAO http://www. tumstat.gks.ru

5.0¢unmansHbIi calT MUHUCTEPCTBA CEIIbCKOTO X03siicTBa PD http://www. mcx.ru
6.CripaBouHo-nipaBoBas cuctema «Koncymprant+» http://www. consultant.ru
7.CupaBouHo-npaBoBast cuctema «["apant» http://www. garant.ru

8.lludporas mrardhopma Moii 6u3Hec oprannzarop MUHUCTEPCTBO S3KOHOMHYECKOTO Pa3BUTHS
P®. IMoanepxka B yenosusix Covid -19.https://msp.economy.gov.ru/covid-19/

9. Meroauveckue yKazaHus 1151 00y4ar0LIUXCH M0 OCBOCHUIO TUCHHUIINHBI
1.0OcHoBHI yripaBieHus npoektamu / ABTOpbI-coctaButenu: Mensenesa JI.b., AranutoBa
JL.T. Meroauueckue yka3zaHus ¥ 33aHUs Ui IpakTHUecKkor paboTel. — Tromens, 'AY

Cesepunoro 3aypanbs, 2020. [DnekTpoHHBIH pecypc].

10. Ilepeuyenb uHGOPMAIMOHHBIX TEXHOJIOT Hii
N30C Moodle.

11. MaTepuajJbLHO-TeXHUYECKOe o0ecriedeHne AU CIUNIHHbI
[Tpu m3ydenun muctumnauHbl «OCHOBBI YIPABICHHS MPOCKTAMU») UCIOIB3YIOTCS TEXHUYECKHE

cpenacTtBa obydeHus: (MyapTUMeauitHoe ob6opynoBanue). [lpu ureHun jexuui MperycMOTPEHO
WCIOJIb30BAHNE AaBTOPCKUX MIPE3CHTALUM, KOTOpbIE COJAEPKAT BU3YAJIbHYI0 HH(OpPMAIIIO
(TexcToBYyIO, TpaduUecKyro, TAOIUIHYIO H JIp.

12.0co0eHHOCTH O0CBOEHHUA AUCHUIVIMHBI I MHBAJIMAOB M JHIl € OrpaHU4YC¢HHBIMH
BO3MOKHOCTSIMMU 3/10POBbHA

OO6ydenne oOydaromMXcs C OrPaHUYEHHBIMH BO3MOXKHOCTSMHU 3/I0POBBSI MPH HEOOXOTUMOCTH
OCYLIECTBIISIETCSI HA OCHOBE aJalTUPOBAHHOW paldodell MpOorpaMMbl C HCIONB30BAaHUEM CIIELHAIBHBIX
METOOB OOy4ueHHS M JUIAKTHYECKUX MAaTepHajioB, COCTABJIEHHBIX C YYETOM OCOOEHHOCTEH
NCUXO(U3UYECKOTO PAa3BUTHUS,, HHAWBUAYaJIbHBIX BO3MOXHOCTEH M COCTOSIHMSI 3J0POBBSI TaKuX
oOyuatormmxcs (00ydaromierocs).

B memsax ocBoeHust yueOHOW NporpamMMbl AMCHMIUIMHBI WHBAIMAAMHU U JIMLOAMH C OTPAaHUYECHHBIMU
BO3MOXKHOCTSIMH 3/10pOBbs 00€CII€UNBaCTCS

* Ul MHBAJMJOB M JIUI] C OTPAaHMYCHHBIMU BO3MOXHOCTSIMH 3I0POBBSI 110 3PEHHUIO: Pa3MEIICHHE B
JNOCTYHHBIX JUIS OOy4yaroIluXcs, SIBJSIFOIIMXCSI CICNBIMH WM  CIA0OBUAALIMMH, MeCTax U B
aJanTUPOBAaHHON ¢opMe crnpaBOYHOW HMHGOPMALMK O PACHMCAHUM YUEOHBIX 3aHITHI; NPHCYTCTBHE
aCCHUCTEHTa,  OKa3bIBAIOLIECr0 O0y4YaroLieMycss He0OXOIUMYIO MIOMOIITb; BBIITYCK
aNTbTEPHATUBHEIX ()OPMATOB  METOAWYECKHX MaTepHanoB (KPYMHBIA MWPUPT Wik ayauodaiiisl),
ncnonb3oBaHue Bepcuu caita mus cnabopmmanmx ObC [PR BOOKS u cnenmanbHOro MOOHIBHOTO
mpmwiokeHuss [PR BOOKS WV-Reader (mporpamMmmbel HEBH3yalbHOTO JOOCTyna K uH(popManuy,
MpeAHa3HAaYeHHOH AJIs1 MOOMIIBHBIX YCTPOMCTB, paboTaromux Ha onepanuoHHoi cucteme Android u i0S,
KoTopasi He TpeOyeT crenuasbHO OOYUYEHHOrO acCUCTeHTa, T.K. joau ¢ OB3 mo 3penuio paboraror co
CBOMM YCTPOWCTBOM MPHUBBIYHBIM CIIOCOOOM, HCHONB3YSl CIEUUAIbHBIE INTAaTHBIE MPOrPaMMBbl JUIs
He3psuux Jozel, ¢ koropeiMu IPR BOOKS WV-Reader nmeer mosiHy10 COBMECTHMOCTS);

* Ul WHBINJIOB M JIMI] C OTPaHUYECHHBIMH BO3MOXKHOCTSIMH 3/10POBbS 110 CIIYXY: HaJUISKAIIUMHU
3BYKOBBIMH CPEACTBAMH BOCIIPOM3BEACHUE HHPOPMALIIH;

*  JUId MHBAJIMIOB U JIMIl C OTPAHUYEHHBIMH BO3MOXXHOCTSIMH 3JI0POBBSI, MMEIOLIMX HapyLICHUs
OIOPHO-JIBUTATENIFHOIO  amlmapara: BO3MOXKHOCTH OECHpENsSTCTBEHHOro JOCTyNa oOyyaromuxcsi B
yueOHBIE TIOMEIICHHUs], TyaJleTHhIe KOMHATBHI M JIpyrue moMerieHus kadenpol, a Takke NpeObIBaHUE B
yKa3aHHBIX MTOMEILICHHSIX.


http://www/
http://www/
http://www/
http://www/
https://msp.economy.gov.ru/covid-19/

OOpa3oBanue OOYyYalONIMXCS C OrPAaHUYCHHBIMA BO3MOXKHOCTSIMH 3JIOPOBBSI MOXET OBITh
OpPTaHM30BaHO KaK COBMECTHO C JPYTMMHU OOYyYarONIMMHCS, TaK U B OTHEIBHBIX TPYyNIax WIA B
OTJICNBbHBIX OPTaHU3AMIX.



[Ipunoxenue 1
MuHuCTEpCTBO HaYKHU U BbIciero ooOpasoanusi PO
®I'bOY BO I'ocynapcTBeHHbIN arpapHblii yHuBepcUTET CEBEPHOTO 3aypabs
NHXeHepHO-TEXHOJIOrNYECKUNA HHCTUTYT
Kadenpa skonomuku, opranuzamuu u yrnpasienust AITK

O®OH/I OHEHOYHBIX CPEJICTB

no yueOHoH auciuruinae OCHOBBI yIIPaBJIeHUS TPOEeKTAMHU

115t HanpaBienus moarotoBku 06.03.01 buonorus

npoduins Kunomorus

VYpoBeHb BhICIIEro 00pa3oBaHus — 0akanaBpuat

Pazpaboruuk: goneHt, k.3.H JI.b. Mensenesa

YTBepKIeHO Ha 3aceaHuu Kadeapbl
poTokoJ Ne 43 ot «29» centsaopst 2020 r.

3aBenyromuii kadgenpoit 1O.B. 3y6apea

Tromensn, 2020



KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue
3Tanbl GOPMHUPOBAHKMS KOMIIETEHIIMHA B MPOLIECCe OCBOCHUS TUCHMUILIMHBI
Ocnoevl ynpasnenusn npoekmamu

1.Bonpocs a1 codeceqoBaHus
1. Pazoen OcHosbl ynpasnenusi npoekmamu
1. Lens, 3anaun kypca. OCHOBHBIE MIOHATHS.

N

Hcropus npoekToB Mupa

3. Kputepun ycriexoB u Heyad IpoeKTa, )KU3HEHHBIA UK U (a3bl IPOCKTA, OKPYKEHHE
MIPOEKTa

4. VyacTHUKM MpOEKTa, KOMaHJa MpPOEKTa, YNPAaBJAIOMUNA IMPOEKTOM. PyKOBOJACTBO H
JUJIEPCTBO.

5. OpraHu3alMOHHBIE CTPYKTYpbl mpoekTa. [locrosHHas WM poOJUTENbCKast
OpraHu3anus

6. Pemenne npoOnem. [leperoBopsl, eIOBBIE BCTPEUH

7. Cranpaptsl U HopMbL. FOpuanueckue (IpaBoBbI€) aCTIEKThI

8. JKu3HeHHBIN UK TIPOCKTa

9. OcHoBHbIE (pa3bl JKU3HEHHOTO IHKJIA TIPOEKTa

10. Mcropust BOSHUKHOBEHUS TUCIIATIIHHBI

11. OcHOBHBIC YYaCTHHKH MTPOCKTHOM JEATEIHHOCTH

12. OcoOeHHOCTH yIpaBiIeHUS MPOEKTHOMN ACSITEIIBHOCTHIO

13. OcobOeHHOCTH yIpaBieHUs MPOEKTAMU B Pa3BUTHIX CTpaHAX

2. Pazoen Paspabomxa u ynpasnenue uncmumyyuoHaibHolMu ROOCUCMEMAMU NPOEKma

14. YnpaBneHue mpoeKToM.
15. YnpaBneHnue npeamMeTHOM 001acThiO TPOCKTA.
16. YrpasiieHue MpoeKTOM 10 BPEMEHHBIM ITapaMeTpam
17. YupaBieHue cTOUMOCTBIO U (PMHAHCAMM MPOEKTa
18. YnpaBieHne KauecTBOM B IIPOCKTE
19. YnpaBneHnue puckoM B MPOCKTE
20. YnpaBieHre IEPCOHAIIOM B ITPOCKTE
21. Yupasnenue KOH()IUKTaMU B IPOEKTE
22. YupasieHue 0e30IacHOCTBIO B ITPOEKTE
23. YnpaBjicHre KOMMYHHUKALIUSMU B TIPOCKTE
24. YnpaBieHHe IOCTaBKaMU U KOHTPAKTaMH B TIPOCKTE
25. YnpaBieHue pecypcaMu B IPOEKTe
26. YrpaBieHne U3MEHEHUSIMHU B MTPOEKTE
27. YnpaBieHue 3anacamu
28. YnpaBieHne KaueCTBOM
29. MexayHapoJHbIe CTaHAAPTHI KauecTBa
30. YmpasieHne BpeMeHeM peann3aliy MPoeKTa
2. Pazoen D¢ gexmusnocms npoexma u e2o oyeHka

31. 3axitounTENbHBIE TTOJI0KEHUS YIPABICHUS IPOCKTAMHU.
32. UtoroBslil 0TYET O pe3yabTaTtax paboTsl. busHec-man.



33. Ouenka 3¢ pekTHBHOCTH TTPOEKTA

34. Tloka3zaTeneil 5KOHOMUYECKOH 3(P(PEKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTA

35. OcoOeHHOCTH OMEHKH A(PQPEKTUBHOCTH IPOEKTOB C Yy4eToM (aKTOPOB pHUCKA U
HEOTIPEIeIIEHHOCTH

36. OcHOBHAs POJIb JIOTHUCTHKH B YIIPABICHUH MMPOEKTAMH

37. CocTaB 1 CTPYKTypa MPOCKTHBIX PUCKOB

38. MeTop! M cpelIcTBa KaYeCTBEHHOTO aHAIIN3a

39. Habop pa3Butue u opranuzanus padboThl KOMaH/IbI IIPOCKTA

40. AHanmu3 OCHOBHBIX MMOTPeOUTENCH NHPOPMAITIH TIPOCKTA

41. O0ecrieuenne CUCTEMBI MEHEKMEHTA KaUeCTBa

42. OcHOBHBIE (QYHKIIMH MEHEKMEHTA KauecTBa

43. TIporiecc 3aBepiIeHUs IPOCSKTa

44. TlokazaTenu peHTa0eTbHOCTH

45. OxynaeMocCThb IPOEKTa.

Kpurepuu ouenku:

- OIIEHKA «OTJIMYHOY» BBICTABJISICTCSI CTYJEHTY, €CIIM JIaH TOJHBIA, pa3BEPHYTHIM OTBET Ha
MOCTaBJIEHHBIN BOMPOC, TI0OKa3aHa COBOKYIIHOCTh OCO3HAHHBIX 3HAHUH 00 O0OBEKTe,
JI0Ka3aTEIbHO PACKPBITHl OCHOBHBIE TIOJIOKEHUS] TEMbl; B OTBETE MPOCIIECKUBACTCS 4YeTKas
CTPYKTypa, JIOTWYecKas TOCJIeI0BaTENIbHOCTb, OTpa)Xarolias CYyIIHOCTh PacKpbIBAEMBIX
MOHATUH, TeOopHil, sBJICHUN. OTBET W3JOXKEH JHUTEPATypPHBIM S3BIKOM C HCIIOJIb30BaHUEM
TepMUHOB. Moryr OBbITh JONYIIEHbl HEA0YETHl B OIpPENEICHUM MOHSTHUH, HUCIpaBICHHbIE
00yyaroUMMCsl CaMOCTOSITENILHO B MPOIIECCE OTBETA;

- OIICHKA «XOpOIIO» -JaH TIIOJHBIM, pPa3BEepPHYTHIM OTBET Ha IMOCTaBJIEHHBIN BOIPOC,
MOKa3aHO YMEHHE BBIJCIUTh CYHICCTBEHHbIE M HECYIIECTBEHHbIE MPU3HAKUA, NTPUYUHHO-
cleCTBEeHHbIe CBsA3M. OTBET JIOTWYEH, W3JIOKEH JIUTEPATYPHBIM SI3BIKOM C HCHOJIb30BaHUEM
TEpMHUHOB. B oTBeTe momylieHbl HE3HAUUTEIbHBIE OIIUOKH, HCIPABJICHHBIE OOYYarOIIMMCS C
MTOMOIIBIO TIPETIOAaBaTers,

- OLIEHKA «YAOBJIETBOPUTEIILHO» - JIaH HEAOCTATOYHO MOJHBIA M HEIOCTaTOYHO Pa3BEpPHYTHIH
oTBeT. Jloruka M mociuea0BaTeIbHOCTh MU3JI0KEHUSI UMEIOT HapyieHus. [lomyiieHsl omuOKy B
PaCKpBITUU MOHITHM, ynoTpebiaeHnn TepMuHOB. OOyUaronuiicss He CHOCOOEH CaMOCTOATEIBHO
BBIJICNTUTh CYIIECTBCHHbIE W HECYIIECTBEHHbIC MPU3HAKH M MPUYUHHO-CIECICTBEHHBIC CBS3H.
OOyyaromuiics MOXET KOHKPETH3UPOBaTh 00OOIIEHHbIE 3HAHUS, JOKa3aB Ha MPUMEPAX HUX
OCHOBHBIE TOJIOXKEHHUS TOJBKO C TMOMOIIbIO MpernojaBareis. PedeBoe odopmienue tpedyer
MOTPaBOK, KOPPEKIIUU;

- OIICHKA «HEYIOBJIECTBOPUTEILHO» - JaH HEMOJHBIH OTBET, MPEJICTaBJISAIOMINI coOoM
pa3po3HEHHbIE 3HAHUS MO TeME BOIPOCAa C CYIIECTBEHHBIMH OIIMOKaMU B OINpeAeTCHUsX.
[IpucyTcTBYIOT (PparMeHTapHOCTh, HEJIOTHYHOCTb H3NIOKEeHUsA. OOydarmuics HE OCO3HaeT
CBSI3b TOHATHUH, TEOPUH, IBICHUS C APYTUMH OOBEKTAaMU AUCUUIIIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKPETH3alusl M JI0KAa3aTelIbHOCTh W3J0KeHUA. Peub HerpamoTHas. JlomonHUTENbHbIE U
YTOYHSIOIINE BOMPOCH! MPENOaBaTeNs He MPUBOAAT K KOPPEKIIMH OTBETa OOYydJaromierocss He
TOJIBKO Ha MOCTABJICHHBIN BOMIPOC, HO M HA IPYrue BOMPOCHI AUCIUIUIAHBI.

2. Tembl pedepaToB

1. I/ICTOpI/IquKaH nocCiICA0BATCIIbHOCTb CTAHOBJICHUA IIPOCKTHOI'O YIIPABJICHHMA.
2. CpaBHI/ITCJIBHaH XapaKTCpUCTUKA TPaAUIIUOHHOTO U NPOCKTHOT'O MCHC/[’KMCHTA.



3. OcoOGeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKUX YCIOBHSIX.
4. OyHKUMY yIIpaBICHUS MPOEKTAMH.

5. MeToabl ynpaBiaeHUs] TPOCKTaMH.

6. @a3bl )KU3HEHHOTO 1IUKJIA IPOEKTa U UX KPaTKOE COAEpIKaHHE.

7. Opranu3alioOHHbIE CTPYKTYPBI YIIPABICHUS POEKTAMH.

8. IlepcrieKTHBBI HCIIOJIL30BAHUS METOAa TPOEKTHOTO (prHAHCHpoBaHus B Poccuu.
9. Opranuzanus oguca nNpoexTa.

10. CoBpemeHHass KOHLENIMS MapKETUHIa B YIIPABJIEHUU IPOEKTaMHU.

11. MapkeTuHr npoekTa.

12. DxcnepTu3a mpoeKTa.

13. Topru u KOHTPAKThI B YIIPAaBICHUH IPOEKTaMHU.

14. Yrpasnenue paboTaMu 1O MPOEKTY.

15. MeHepKMEHT KayecTBa MPOEKTa.

16. YpaBnenue pecypcamu MpOeKTa: yIpaBICHUE 3aKYIIKaMU MPOEKTaA.

17. YopaBneHue pecypcamu MpOEKTa: yIPaBIECHUE MOCTaBKaMHU.

18. YopasneHnue pecypcamu MpoeKTa: yIpaBjIeHHE 3allacamu.

19. HoBble MeTOIbI yIIpaBIeHNUs MaTEPHAIbHO-TEXHUYECKUM 00eCTIeYeHUEM — JIOTUCTHKA.
20. dopMupoBaHUE U Pa3BUTHE KOMAH/bI IPOEKTA.

21.0Opranunzauus 3¢p(HeKTHBHON AEITeIbHOCTH KOMaH bl POEKTAa.

22. YnpaBiieHHE NEPCOHAIIOM KOMaH/IbI ITPOEKTA.

23. Ilcuxonorn4eckue acekThl yIpaBIeHUs KOMaHI0M ITPOEKTa.

24. YnpaBiieHHEe KOMMYHUKAIASIMU MTPOEKTA.

25. CoBpeMEHHBIE METObI YIIPABIICHHUS] PUCKAMHU ITPOEKTA.

26. CoBpeMeHHBIE ITPOTPaMMHBIE TIPOAYKTHI B 00JIaCTH YIIPaBIICHUSI TIPOCKTaMHU.
27.YupaBieHne pucKaMH MPOEKTHOM JEATEIbHOCTH.

28.CpaBHUTEIBHBIE 0COOCHHOCTH YIPABJICHHS TIPOSKTOB B Pa3BUTHIX CTPaHAaX.
29.0cobennoctu ynpasienus B CIIA.

30.Mcnonb30BaHuE MPOrPAMMHBIX MPOIYKTOB B IMTPOIECCE YIPABICHUS TPOCKTAMHM.

Bomnpocs! k 3amuTre pedepara
- B Y€M 3aKJII0YaeTCs aKTyallbHOCTh TEMbI?
- KaKOBBI L[eJIb U 33J]a41 UCCIIEOBAHUS?
- YTO MOCIYXKUJIO UCTOUYHUKaMU HHOpMauu no teme?
- KaKue OTEYEeCTBEHHbIE W/WUIM 3apyOekHble y4YeHbIe 3aHHMAJUCh HCCIEIOBAaHUEM JIaHHBIX
BOIPOCOB?
- YTO HOBOTO BBI Y3HaJH Mpu paboTe Hag pedeparom?
- KaKOBBI OCHOBHBIE BBIBOJIbI TI0 TEME UCCIIEIOBAHUS?

Kpurepuu ouenku:

Ouemca «3aYTECHO» - BBIINIOJIHCHBI BCC Tpe6OBaHI/I$I K HallMCaHUIO U 3alllUuTC pe(pepaTa B
COOTBETCTBUHU C MCTOAUYCCKHMU YKA3aAHUAMU IIO CaMOCTOSTEIBHOMI pa60Te: 0003HaYeHA
npo6neMa 1 000CHOBaHa eé AKTYAJIbHOCTB, CACIIaH KpaTKPIfI AHAJIN3 PA3JIMYHBIX TOYCK 3PCHUA
Ha paccMaTpuBaCMYyrO Hp06J'IeMy )51 JOTHUYHO H3JI0KCHA coOCTBEeHHAs no3unus,
C(l)OpMyJ'II/IpOBaHBI BBIBOJIbI, TCMa pPACKPbITA, BBIACPIKAH O6’LéM, CO6JHOI[CHBI Tpe60BaHI/I}I K
BHCIIHEMY 0(1)0pMJ'IeHI/IIO, JaHbl TPABUJIbHBIE OTBCTBI HA JOIIOJHUTCIBHBIC BOIIPOCHI.
I[OHyCKaIOTCH HC3HAYUTCJIBHBIC HCTOYHOCTU B  HM3JIOKCHHU MaTCpHalia, VYIIYHICHUA B
O(I)OpMJ'ICHI/II/I, 3aTPYAHCHUA IIpU OTBCTAX HA JOIOJIHUTCIIBHBIC BOIPOCHI IPH 3allUTC 1100
HCITIOJIHBIC OTBCTHEI.

Ouemca «HE€ 3aYTCHO0» — HMCIOTCA CYIICCTBCHHBIC OTCTYIJICHUA OT TpC6OBaHI/II71 K
pe(bepI/IpOBaHmo. B uyactHOCTH: TemMa OcCBelll€Ha JIHIIb YaCTHUYHO, JAOITYIICHBI (I)aKTI/I‘-IGCKI/IC



OIMOKK B COJepKaHuU pedepara WM MPU OTBETE HA JOMOJHUTEIbHBIE BOMPOCH. Bo Bpems
3al[UThl OOHAPY)KMBAETCS CYIIECTBEHHOE HEMOHUMAaHUE OJKOHOMHYECKOW mpoOsiembl. He
BBIZICpKaH 00bEM pedepara.

3.Bonpocsl K 3a4éTy

Kommerenius

Bonpocsl

YK-2 - Criocoben
OTIPEICIIATh KPYT
3a/1a4 B paMKax
MMOCTaBJICHHOM 1EIH U
BBIOMpATh
OTITUMAJTbHBIC
CIIOCOOBI UX
peIIeHHs, UCXOIS U3
JNENCTBYIOLIUX
MIPaBOBBIX HOPM,
HAMECIOIIHIXCS
pecypcoB u
OTpaHUYEHUN

1.OcHOBHBIE IPU3HAKU [TPOEKTA

2. OCHOBHBIE CYOBEKTaM YIPaBJICHHUS

3.KitoueBble poJin B yIpaBlI€HUU IPOEKTaMU UTPAIOT

4.Hauano pa3BUTHS yIPaBJIEHUS IPOEKTaMU CBS3aHO C MEPHUOIOM

5 B kauecTBe 00BEKTa yIIPaBJIECHUS BHICTYIAET

6.CTOMMOCTb NMPOEKTA BKIIOYAET KaTErOPHUI0

7.PecypcamMu MpOEKTa BHICTYNAIOT

8. B ocHOBe yIpaBiieHHs pECYpPCOB JIEKUT MOHATHE

9.11epBocTeneHHOM 3a/1auei yIPaBICHHS PECYPCAMU SIBIISIETCA

10.YTo0 BBIAEASIOT AJs 1ieNiel TUTaHUPOBAHUS

11.IToTpebHOCTD TPOEKTa B OTIPENCICHHOM pecypce B KaXKIbIii MOMEHT
BpeMeHU n300pakaeT rpaduk.

12.B oneHKe CTOUMOCTH MPU PECYPCHOM IUIAHUPOBAHUU JIOJIKHBI OBITh
YUTEHBI.

13.YTo siBNIieTCS OCHOBOM YIPaBJIEHUS CTOMMOCTBIO POEKTa
14.YrpaBneHue CTOUMOCTbIO MPOEKTa BKIOYAET OCHOBHBIE MOMEHTBHI,
CBSI3aHHbIE
15.0c00eHHOCTh  MPOIECCOB  YMPaBJIEHUS CTOUMOCTBIO  IPOEKTA
OIIPENENAETCS U TECHOM CBA3aHO, C KAKOW KaTeropuei

16. /15151 9ero UCTOIB3YIOT MOMPaBOYHBIC KO DUITMEHTHI

17.Kakue neiicTBUs BKIOYAET IPOLECC KOHTPOJIE CTOUMOCTH IPOEKTa
18.Haunbomnee coBpeMEHHBIM METO/10M KOHTPOJISI CTOUMOCTH IPOEKTa
19.C¢epa u3yueHuss HOBOro HaIPaBJICHUS! B IPOEKTHOM MEHEKMEHTE
20.CyOBbeKThI yIpaBieHHUs MPOCKTa

21.Heob6xomuMoCcTh B CaMOCTOATEIbHOW JUCHUIUIMHE Ha 3amnajae
BO3HUKIIA B KaKOW MEPHOL

22.0160p Ou3HEC-UaeH OCYIIECTBIIETCS Ha Kakoi ¢a3e mpoeKTa
23.IIpoexTHOE pMHAHCHPOBAHKE BBIACISAETCS Ha KaKoil (aze mpoexTa
24.0nTuMu3anus TpoeKTHBIX PELISHUI ocyIecTBiseTcs Ha daze
25.Hanbonee COBpEMEHHBIM METOJOM KOHTPOJII CTOMMOCTH IPOEKTa
SIBIISIETCS

26.1IpoMexyTOK BpEMEHHM MEXIYy MOMEHTOM IOSIBIIEHUS NPOEKTa U
MOMEHTOM €0 JIMKBUJIALUU 3TO

27. Yto u3 ceOst mpeaCTaBIIsIeT KUZHEHHBIN [TUKIT POEKTA 3TO
28.Haubonee obm1ast CTpyKTypa IPOEKTHOTO IHKJIA

29.Ha kakoii ¢a3e NpoucX0oAUT BHIIIOJHEHHE OCHOBHBIX pabOT MPOeKTa
30.Ha kakoii ¢aze npoucxoauT onpeeaeHne IpoeKTa

31.Ha kakoit (a3e mpoucxoauT yTBEep:KJI€HHE CBOJIHOTO IJIaHa MPOEKTa




32.Ha3HaueHue pPyKOBOIMTENS IMpoeKkTa U (HOPMHPOBAHHUE KOMAHJIBI
MIPOUCXOTUT Ha (aze

33.Ha xako#i ¢aze MPOUCXOTUT YCTAHOBIICHUE JIETOBBIX KOHTAKTOB U
H3y4yeHue 1eneu

34.Opranuzanusi BBITIOJIHEHHUS ©0a30BBIX IMPOEKTHBIX M  OMBITHO-
KOHCTPYKTOPCKUX pabOT MPOUCXONT Ha (ase

35.Pa3paboTka TEXHHKO-IKOHOMHYECKOTO 000CHOBAHHS MTPOUCXOTUT HA
dbaze

36.Pa3paboTka OM3HEC-TIIaHa MPOUCXOIUT Ha (ase

37.YcraHoBineHue CHUCTEMbl HH(POPMAIMOHHOTO KOHTPOJS, 332 XOJOM
paboT mpoucxoauT Ha daze

38.BBoj B I€HiCTBUE CUCTEMBI MOTUBAIIMU U CTUMYJIUPOBAHUS KOMAH IbI
MIPOEKTa MPOUCXOUT Ha (haze

39.I1nanupoBaHue mpoliecca 3aBepIICHUsI MPOEKTa MPOUCXOANT Ha (a3ze
40.TTonroroBKa JAOKYMEHTAallUM, clada OOBEKTa 3aKa3yhMKy M BBOJ B
9KCIUTyaTaIMI0 IPOUCXONUT Ha (aze

41.Ha xakoii (haze mMpoOHCXOAUT HaKOIUIeHHE (PaKTUUECKUX U OTBITHBIX
JAHHBIX JUISI TIOCIEIYIOIUX POEKTOB

42.Ha xakoi (haze oCyImecTBISIETCS OIICHKA PE3YJIbTaTOB MPOEKTa
43.Kak BiIuseT COBOKYITHOCTh BHEIIHUX M BHYTPEHHUX II0 OTHOIIECHHUIO
K TpoeKkTy (aKTOpoB, KOTOpblE€ BIMSAIOT HA JOCTH)KEHHE €ro
pe3ynbTaToB

44.Yt0 oTHOCAT K (haKTOpaM BHYTPEHHETO OKPY)KEHHUS MPOEKTa

Crtuib pyKoBOJICTBA IPOEKTOM OTHOCAT K (pakTopam

45.Kak BHenrHre (GaKkTOPHI BIUSIOT Ha pEaTN3alldio MPOSKTa
46.Hasranepeanu3aiuu mpoeKTa 4To SBIISETCS YIPaBJICHUE BPEMEHEM
47.4T0 Takoe TPyJI0EMKOCTh pabOThI

48 UYem omnpenensercs TEXHOJOTMYECKas  IOCIIEI0BATEIbHOCTD
BBITIOJTHEHHS paboT

49.YT10 oTpaxkaroT Bp€MEHHbIE OTPAHUYCHUS

50.Yto sBiseTCs 3aBepLIAIONIMM 3TaloM Mpoliecca IIaHUPOBAHUS
BPEMEHHBIX [TapaMeTPOB

51.Yro sBasieTcs r1aBHOM 3a7jaueid KaJleH1apHOTO TUIAHUPOBAHMS
52.KpurepusiMu KalieHIapHOTO IJIaHUPOBAHUS MOT'YT OBITh

53.B kakoii popme MokeT ObITh KaJeHIAPHBIN IJIaH pabOT MPOEKTa
54.1ITOroBbIM JOKYMEHTOM IUIAHUPOBAHUS BPEMEHHU SIBIISIETCS
55.CranapTHBIN Kal€HAApHBIN IUIaH JOJDKEH COIEPIKATh

56.Yto mpeanonaraer co3IaHue KaJIeHIapHOTO TUIaHa

57. I'me comepxatbcsi HEOOXOIMMBIE BHJIBI PECYPCOB

58. Uto Takoe pecypcHbIe KOH(IIUKTHI

59.K dYemy mNpUBOIUT CXKaTHUE pacmucaHusi pabOT MPHUBOIUT U
COKPAILEHUIO CPOKOB IPOEKTA

60.HazoBuTe OCHOBHBIE METObI CHKATHUS

61.Ha3oBuTe OCHOBHBIE TPUMEPHI XAPAKTEPUCTUK KAaYECTBA

62.Yto n3y4aer HaydyHasi 00JacTh —KBATUMEPHUS




63.OcHOBHOM TMMOAXOJ K YIPaBICHHIO IPOEKTOM COOTBETCTBYET
CTaHJapTaM KauecTBa

64.B mpouecce MIaHUPOBAaHUS KAayecTBAa KAaKHE MOTYT IMPUMEHSATHCA
METO/Ibl U CPENICTBA

65. B xakoM Buze 3a1al0T MOTPEOHOCTH pabOThl B HECKIAAUPYEMOM
pecypce

66.YTo BXOAUT B IPOLIECC  YIPABJICHUS pECypcaMu

67. Uto mpenrosiaraeT rnpaBjieHUe OCTaBKaMuU

68.B kauecTBe KaKUX KOMIIOHEHTOB MOTYT BBICTYIIaTh PECYPCHI

69.Ha yeM ocHOBaHBI METO/IBI TUIAHUPOBAHUS PECYPCOB MTPOCKTA

70.Yto moHMUMAIOT MO/ YIPaBJIEHUEM 3arlacaMu

71.Yto npeacraBiseT pa3BUTHE KOMaHAbl IPOEKTa

72.Yem omnpezensieTcsi CTPYKTypa KOMaH/Ibl B IIpOLECCe

73.Yto sBAsETCSI OCHOBHBIM JIOKYMEHTOM IUIAHMPOBAHMS IE€pCOHAla
MIPOEKTa

74 Kak MOXET TPOBOIUTHCS TIOBBIIEHHWE KBaTU(UKAIIUK YJICHOB
KOMaH/Ibl

75.Kakoii moka3zareiab HCIHOJB3YIOT Ui OLIEHKH J(PQPEKTUBHOCTH U
Pe3yIbTaTUBHOCTH KOMaH/Ibl

76.Yemy NOJIKHBI COOTBETCTBOBATH THUIIBI YIIPABIICHUS

77.C 9eM cBsi3aHa OCHOBHAsI MPUYHHA KOH(MIMKTA

78.UT0 BKIIFOYAET NTUHAMHKA KOH(INKTA

79.B KakuX yCIOBHUSX CYIMIECTBYIOT TPOEKTHI

80.0T 4ero 3aBUCHUT BEJIMYMHA PUCKA

81.Kak onTuMu3upoBaTh BEIMUUHY PUCKA

82.0T1 yero 3aBUCUT 0€30MACHOCTH B MPOEKTE

83.KakuMu MeTo1aMu OTIpeAeseTcs MPOI0JKUTENIBHOCTh paboT
84.0cHOBHBIE TIpaBUIIa CETEBOTO Tpaduka

85.Y10 UCHoJIB3YIOT JIJ1s1 KOHTPOJIA 3a OCTaBKaMu

86.PoJib TOTUCTUKY B yIIPaBJICHUHU 3allacaMu

87.0cHOBHBIE QYHKIIUN PYKOBOJUTEIIS ITPOCKTA

88.0OCHOBHBIE XapaKTEPUCTUKH KOMaH/IbI

89.MetobI ¥ cpeicTBa MACHTH(UKAIIMK PUCKOB

90.XapakTepucTHKa MPOEKTHBIX PUCKOB

Kpurepun onenkmn:

Il kaJia oneHMBaHUs TECTUPOBAHMS HA 3a4eTe

% BBIIOJHECHUSA 3aaHUSA Pesyabrar
50 - 100 3a4TEHO
Mmenee 50 HE 3aUTEHO




