[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
®WO: boiko EneHa puropbesHa M HH(
JomkHocTb: PekTo

[Jlata nonnwca@:ﬁ@@ﬁbBlQ)Pl@CYIIaPCTBf

YHUKanbHbI MPOrpaMMHbIA KIKOY: 4|

e69eb6891220303f7d22cc354bf0€b9d451%éf enpa

' TEPCTBO HAYKU U BhICIIETO 0Opa3oBaHus PO

PHHBIN arpapHblid yHUBEpcUTET CeBEpHOro 3aypaiibs
H)XCHEPHO-TEXHOJIOTMYECKUN UHCTUTYT
SKOHOMUKH, opraHn3auuu u ynpasienus AIIK

«YTBEpKIAAIO»
3aBenyromuii kadeapoi

'/

[
L)
7 /4

10.B. 3ybapena

«25» Mag 2023 r.

PABOYASA ITPOT'PAMMA JUCIHHUIIJINHBI

OcHoBBI ynIpaBJieHHsI MPOEKTAMU

o1 HaripaBiienus noarotopku 06.03.01 buosorus

OO6pazoBatenbHas nporpamMmma: buoxumus

YpoBeHb BbIcIEro 00pa3oBaHus — 0akalaBpuat

dopma 00ydeHHsI: OUHAS

Tromensn, 2023



[Ipu pazpabotke paboueii mporpaMMbl yueOHOH TUCHUIUIMHBI B OCHOBY HOJOXKEHBI:

1)®I'OC BO mno nanpasnenuto mnoaroroBku 06.03.01 Buonorus yrBepkaeHHbI MHHHUCTEPCTBOM
obpazoBanus U Hayku P® «07» aBrycra 2020 r., mpuka3 Ne 920.

2) YueOHBII TUIaH OCHOBHOM 0Opa3zoBaTenbHOW mporpammbl «KuHOMorus» onodpeH YYeHBIM COBETOM
OI'bOY BO I'AY CesepHoro 3aypanbs oT «25» mast 2023 r. [Ipotokon Ne 10.

Pabouas nmporpamma y4eOHOH AMCUUILIMHBI (MOIYJis) 0q00peHa Ha 3acedaHMu Kadeapbl SKOHOMHUKH,
oprannzanuu 1 ynpasnerus AIIK ot «25» mas 2023 r. IIporokon Ne Sa

3asenyromuii kadeapoii 2% I0.B. 3y6apesa

Pabouas nporpamMma yueOHOM TUCITUIUIMHBI (MOAYIISI) 0J100peHa METOIMUECKON KOMUCCUEH MHCTUTYTA
oT «25» mas 2023 r. IIpotokon Ne 7a

[Ipencenarens METOAMIECKON KOMUCCHHI MHCTHTYTA — O.A. MenskoBa

Pa3zpaboTuuk:
Mengenesa JI.b., noneHT kadeapsl SKOHOMHUKH, opranu3aiuu u ynpasienus AIIK, k.5.1

JAupekTop HHCTHUTYTA: : == A.A. Baxape



1. Hepeqeﬂb MJIAHUPYEMBIX PE3yJabTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCCHHBIX C

INIAHUPYEMBIMHU pE3yjJdbTaTaMHU O0CBOCHUS 06p330BaTeJ'lI)H0]71 NnporpaMmmbl

Koo [lepeueHp mIaHUpYyEMBIX
Nuaukatop 10CTUXEHUS
Komne- | Pe3ynbTarsl OCBOCHUSA pe3yabTaToOB 00Y4YEHHUS 110
KOMIICTCHIIUH
meHyuu JUCHUIIJIMHE
3Hamb:
CrniocoGen NJI-1.. Dopmymupyer g | -0asoBble  3HaHMs pecypcgoro
- ITIOTCHII U s BbI
OIPEACITIATE KPYI' 3a4aY | paMKax [OCTaBJICHHOW  IEJIHA OTCHIHAIA, o opa
N ONTHMAJILHOTO crocoba
B paMKaX NOCTaBJICHHOHM | COBOKYIIHOCTb o
peanu3aluy pereHuit
Henmd W BBIOMPATH | B3aMMOCBS3aHHBIX 3ajad,
ONTHMAJbHBIE CIOCOOBI | pa3pabaThIBAET  ONTHMAJbHEIE yems:
YK-2 I/IvaeIHeHI/IH, HUCXOOS M3 | CriocoObl pemeHHvﬂ 337184, | onneniensTh 3a0auM B paMKax
JIEACTBYIOIIHX UCXOI u3 JACHCTBYIOIMX | rocTapneHHoi M IPOEKTa;
IIPaBOBBIX HOPM, | IIPAaBOBBIX HOPM M HMMEKOIIUXCH | grademn:
HMCIOIUXCA PECYPCOB U | peCypCOB U OFpaHI/IlIeHI/Iﬁ -MCTOJMKAMM pPCLICHUs 3aJa4 B
OrpaHNYCHUHA paMKax JeHCTBYIOMIMX MPABOBBIX
HOPM U OrpaHUYEHUI

2. MecTO TUCUMILUIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl

JlanHass QUCIUIUIMHA OTHOCUTCSA K bioky 1 o0si3arenpHON 4YacTh 00pa3oBaTelbHOMN

MPOrPaMMBI.

Z[J'Iﬂ HU3ydCHUA TUCHUIIIINHBI H606XO,Z[I/IMBI 3HAHMUA B 00JIACTH YKOHOMHYECKOM TCOPHU.
OCHOBEI YIIpaBJIICHHUA IIPOCKTaMU npez[meCTBonmeﬁ ﬂHCHHHHHHOﬁ JJIA JUCHUIIIINH:

MOIYJb ((HpeI[HpI/IHI/IMaTCJ'IBCTBO», TroCcyaapCTBEHHAas UTOroBas arreCTamus.

JucnunauHa uzydaercs Ha 2 Kypce B 4 cemecTpe 1Mo o9Hor opme oOyueHus.




3. O0beM JUCHUILIMHBI M BUbI y4eOHOH padoThl

OOmast Tpy0eMKOCTh AUCHUIUIMHBI cocTaBisgeT 108uacoB (33a4eTHBIX eUHMII).

dopma 00yueHus
Bun yae6HOM paboThI

OYHas
AyIMTOpHBIE 3aHATHS (BCero) 48
B Tom uncne: .
Jlexuun 36
[IpakTnueckue 3anstus (113) 12
CamocrosiTejibHasi pa6oTa (Bcero) 60
B Tom uucne: -
[TpopaboTka MaTepuana JIEKIUH, OATOTOBKA K 3aHITHSM, 30
3a4ery
CamoCTOsITeTThHOE H3YUIECHHE TEM 9
KonTtponbHbIe paboThI -
Pedepar 21
Bua npomexxyTodHOM arrectanuu (3a4eT, IK3aMeH) 3auer
O01mas TPy10eMKOCTh: YacoOB 108
3a4eTHBIX €INHUII. 3

4. Conep:kaHue QM CHUNINHbBI

4.1. ConepxxaHue pa3iesi0B IMCUMILIHHbBI

Ne HaumenoBanue pazzaena Coneprkanue paszaena
/1 JUACIUATUTHHBI
1 2 3

1. OCHOBBI yIipaBieHuUs OCHOBHbBIE TOHATHS, ATAIBI )KU3HEHHOTO IIUKJIa ITPOCKTA,

MPOEKTaMHU MIPOLIECCHI yIIpaBiIeHUsl MpoeKTa. Mlcropuyeckue acreKThbl
yrpaBieHus npoekta. OCOOEHHOCTH YIpaBlIeHUs IPOEKTaMu
B Pa3HBIX CTPaHaX, OTPACIISAX U TEPPUTOPHSIX.

2. Pazpabotka u VYmpaiieHne CTOUMOCTBIO IPOEKTA, YIPaBIECHUE BpEeMEHEM
yIpaBIICHHUE MIPOEKTA, YIPaBICHUE KaYECTBOM MTPOEKTA, YIIPaBICHUE
WHCTUTYIIUOHAIbHBIMU KOMMYHUKAIUSIMU [IPOEKTA, PECYpPCaMH, KOMaHAOW MPOEKTa U
MOJICUCTEMAMU MIPOEKTA | pPUCKaMU MPOEKTA.

3. D¢ddexTuBHOCTH TpoekTa | MOHUTOPHHT peanu3aiuu npoekta. [lokazarenn oneHkw,

H €ro OlleHKa 3¢ (hEeKTUBHOCTH, KOHTPOIb PETYIHPOBAHUS U MPOIIECC
3aBEPIICHUS IPOEKTA.

4.2. Pa3aeinl TUCHUILINHLI M BUABI 3aHATHH

ouHasi popma o0ydeHus

| Ne | Haumenosanue pasieina | Jlexumonnoro | Cemunapckoro |  CP | Bcero, |




n/n JMCLIUTUTHHEI TUNA TUTA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBiieHUs] IPOEKTaMU 6 2 20 28
2. | Pa3pabotka u yIIpaBlICHHUE 20 6 20 46
WHCTUTYIIUOHATHHBIMH
MIOJICUCTEMAaMHU MPOEKTa
3. | DpdeKTUBHOCTh MpOEKTa U €ro 10 4 20 34
OLICHKA
Hroro: 36 12 60 108
4.3. 3aHATHS CEMHHAPCKOI0 THNA
No TpynoemkocTb
n/m Ne paznena Tema (dac)
JMCIUTUTHHEI OuHas
1 2 3 4
1. 1 OCHOBBI yITpaBJI€HUS MPOCKTaMU 2
2. 2 Pa3pabotka u ympaBieHHE WHCTUTYLIHOHAIBLHBIMU 6
MIOJICUCTEMaMHU TPOEKTa
3. 3 D hexkTHBHOCTh POEKTA U €T0 OIIeHKa 4
Uroro: 12

4.4, IlpumMepHasi TeMaTHKAa KYPCOBBIX POeKTOB (pador) - He npexycmoTpeno OITOIN.

5. Opranu3anusi CaMoCTOSITeIbHOM PadoThI 00YUAIOIIUXCS MO JUCIUIIJIMHE

5.1. Tunbl caMOCTOATEILHOM PA0OTHI U €€ KOHTPOJIb

Tun camocrosiTeJIbHOUH PadOTHI

Texyiuii KOHTPOJIb

OYHas
[IpopaboTka MaTepuana JEKIHH, 30 TECTHUPOBAHUE
MOJITOTOBKA K 3aHSITHUSIM
CamocCTOsITeIbHOE H3YUYCHHE TEM 9 cobecenoBaHne
KypcoBoii npoekT (pabota) -
PacuetHo-rpaduueckue paboTh -
KonTpospHbie paboThI -
Pedepar 21 3aInTa

BCEr0 YacoB: 60

5.2. Y4eGHO-MeTOAMYECKHE MATEPUAJBI /ISl CAMOCTOSITEILHOM padoThI:

1.OcHOBBI yripaBiieHUs poekTaMu / ABTOp-cocTaBuTenb: Aranurosa JL.I'., Mensenesa
JI.b. Metoauueckue yka3aHus Uil caMOCTOsITeNbHOU paboTel— Tromens, 'AY CeBepHoro

3aypanbs, 2022. [DneKTpoHHBIN pecypc].

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE H3yUYeHHe:

(coenacno mabauye nynkma 5.1)

1. praBJIeHI/Ie KOMMYHUKaAIUAMU ITPOCKTA.

2. YmupaBieHHE PecypCaMu.




3. VYmnpasieHue 3anacamu.

5.4. Temsl pedepatos:

O JN N K WN B

9. Opranuzamnus odrca MpoeKTa.
10. CoBpemeHHast KOHLENIMS MapKETHHIa B YIIPABJIEHUU MPOEKTaMHU.
11. MapkeTuHr npoekra.
12. DxcniepTH3a MpoeKTa.
13. Topru U KOHTPAKTHI B YIIPABICHUHU MTPOCKTaMHU.
14. Ynpasnenue paboTtaMu 1O POEKTY.
15. MeHepKMEHT KayecTBa MPOEeKTa.
16. YpaBnenue pecypcamu IpOEKTa: yIIpaBICHUE 3aKyIIKaMU ITPOEKTa.
17. YupaBneHue pecypcaMu IIPOEKTa: yIpaBIeHUE MOCTABKAMHU.

18. YopaBneHue pecypcamu MpOEKTa: YIpaBICHUE 3allacaMHu.

19. HoBble MeTOIbI yIIpaBICHUs MaTEPHAIbHO-TEXHUYECKUM 00eCcTIieueHUEeM — JIOTUCTHKA.

20.

@opMHpOBaHKE U Pa3BUTHE KOMaHbI IPOEKTA.

21.Opranuzanus 3pGEeKTUBHON AEITEIHHOCTH KOMaH/IbI MPOEKTA.
22. YnpaBieHue NepcOHATIOM KOMaH/IbI TPOEKTA.

23. IlcuxooruyecKue acreKkThl YIPaBJICHUsI KOMaHI0M MTPOEKTA.
24. YnpaBiieHHEe KOMMYHUKAIASIMU MTPOEKTA.

25. CoBpeMeHHBIC METOBI YIIPABIICHHS PUCKAMU ITPOESKTa.

26. CoBpeMeHHBIE ITPOTPaMMHBIE TIPOAYKTHI B 00JIaCTH YIIPABIICHUSI TIPOCKTaMHU.
27.Y1paBieHrue puCKaMH IMPOEKTHOM JAESITCIIBHOCTH.
28.CpaBHUTEIBHBIC 0COOCHHOCTH YIPABJICHHS TIPOSKTOB B Pa3BUTHIX CTPAHAX.
29.0cob6ennoctu ynpasiaenus B CIIA.
30.Ucnonp30BaHMEe MPOTPAMMHBIX MPOAYKTOB B TIPOIIECCE YIIPABICHUS MPOSKTAMH.

. Mlcropuueckas 1ociie10BaTeaIbHOCTh CTAHOBJICHUS IIPOEKTHOIO YIIPABIICHHUS.

. CpaBHHUTENbHAS XapaKTEPUCTHKA TPAJULIMOHHOTO U IPOEKTHOT'O MEHEKMEHTA.

. OCOOEHHOCTH TIPOEKTHOTO MEHE/KMEHTA B COBPEMEHHBIX POCCHICKUX YCIOBHSIX.
. OyHKIHH yIPABJICHUS IPOCKTaMHU.
. Meroap! ynpaBiieHUs IPOEKTAMH.

. @a3pl )KU3HEHHOTO LIMKJIA IPOEKTA U UX KPATKOE COJIEpKAHUE.
. OpranuzanoHHbIe CTPYKTYPBI YIIPABICHUS POECKTAMH.

. [lepcnieKTHBBI UCTIOIB30BaHMSI METO 1A MPOEKTHOTO (hrHAHCHpOoBaHUs B Poccun.

6. @OHA OLEHOYHBLIX CPeICTB /JIsi TNPOBedeHHsI TPOMEKYTOUHOI aTTecTaluu
o0yyaromuxcs 1Mo JMCHHIINHE

6.1 IlepeyeHb KOMIIETEHIIHIi W OLEHOYHBIE CPeACTBA HMHAUKATOPA JOCTHKEHHS
KOMIIeTeHI Ml

Koo

WNHmukaTop 10CTHKEHUS

HepequL IJIAaHUPYCMBIX

HanmenoBanue

Komne- C3YyJIbTATOB 06 CHUA 110 OLICHOYHOI'O CpcacCTBa
KOMIICTCHIIUU pesy. v p
meHyuu MUCLIUIIIINHE
3HaAmMb: Tect
U1 e dopmymHpyer B -0a30BBIC 3HAHHUA PECYPCHOTO
o MOTEHIINAJIA, IS BEIOOpa
paMkKax [OCTaBJIEHHOM  LIENU
ONTHMAaJIbHOIO crocoba
COBOKYIHOCTB peanu3aunu pemeHni
B3aMMOCBSI3aHHBIX 3ajad4,
YK-2 paspabaThiBaeT  ONTHMAaJIbHBIC ymemo:
CIIOCOOBI PCIICHUA 3a1a9, | - onpenensaTh 33124 B paMKax
nuexons us3 ACUCTBYIOUIHX | yjocTaBIICHHOM LIENH MPOCKTA;

MPAaBOBBIX HOPM U HMEIOIIUXCS
PECYpPCOB U OrpaHUYCHUIM

en1aoemsp:
-METOIMKAMH pEIICHUS 3a1a4 B

paMKax AEHCTBYIOIIMX IPaBOBBIX




HOpM U OFpaHI/I‘IGHI/Iﬁ

6.2. IIkanabl oeHUBAHUA

IIIkana oneHUBaHUA TCCTUPOBAHUS HA 329€TEC

% BBINMOJHEHUS 3aaHUA Pe3yabTat
50 - 100 3auyTeHo
meHee 50 HE 3a4YTEHO

6.4. Tunosnie KOHTPOJIbHBIC 3aIaHUA WJINX MHBIE MaTEPHAJIbI:
VYka3aHsbl B IPUJIOKEHUH 1.

7. TlepeyeHb OCHOBHOW M IONOJIHUTEJLHON Yy4eOHOIl JuTepaTypbl, HEOOXOAUMOI
AJISl OCBOEHMS THCIUIIIHHBI

a) OCHOBHas JIUTEepaTypa

1. boponuna, JI. H. OcHOBHI yripaBieHus npoektamu : yaeoHoe nocodue / JI. H. boponuna,

3. B. Cenyk ; noxa penaknueti 0. BumneBckuii. — ExatepunOypr : Ypanbckuii dhenepaabHbIN
yauBepcuter, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Tekcr :
ANEKTPOHHBIA // DnexkrpoHHO-OMOnMMoreunas cuctema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/65961.html. — Pexxum gocTyna: mis aBTOPH3UP. MMOJIb30BaTEIIEi
2. IlpeoOpaxenckas, T. B. VYmnpaBnenue mpoektamu : ydeOHoe mocoome / T. B.

[IpeoOpaxkenckas, M. LII. Myprasuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckmii
rocy/lapCTBeHHbIN TeXHUUeCKui yHuBepcuteT, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : anexTpoHHBIHA // DnexkTpoHHO-O0ubnuoreyHas cuctema [IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/91463.html. — Pexxum moctyma: 1yis aBTOPU3UP. MMOJIB30BATEINCH

3. Tpybunun, A. U. Yopaenenue npoekramu : ydyeOHoe nocodue / A. U. Tpyounun, B. U.
laiinyk, A. B. Kongpamoa. — Capatos : Aii [Iu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : a5eKTpOHHBIN // DnekTpoHHO-OnbanoTeynas cucrema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum mocTyma: i aBTOPU3HD.
10JIb30BaTENIEH

4. VYmupapieHue NpoeKTaMU B COBPEMEHHOW OpraHM3aluy : yaeOHO-MeToAUYEeCKOoe ocodue
/ T. JI. Hunec., A. C. Tos6, M. 1. Hexypuna, M. I'. Kopotkux. — Mocksa : N3natensckuit
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekct : 31eKTpOHHbIH // DIEeKTPOHHO-
oubaroteunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— PexxuM focTyna: i aBTOPU3UP. MOJIb30BaTeNIeiH

5. Vnpasnenue mpoekramu : npaktukym / FO. 1O. Kocrroxun, O. O. Ckpsoun, E. II.
KapaaeB [u 1p.]. — Mocksa : U3zparensckuit lom MUCuC, 2015. — 99 ¢. — ISBN 978-5-
87623-843-6. — TekcT : »neKTpoHHbIN // DnexTpoHHO-0MOaMoTeuHas cucrema [IPR BOOKS :




[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexum nocryma: st aBTopusmp.
I10JIb30BATEICH

0) TONOJHUTENbHAS TUTepaTypa

1. bensiii, E. M. Ympasnenue npoekramu : koHcnekT yekuuii / E. M. bemsrii, U. b.
PomanoBa. — Caparos : Aii [Tu Op Meama, 2018. — 79 c¢. — ISBN 978-5-4486-0061-6. —
TekcT : anekTpoHHBI // DnekTpoHHO-O0ubInoreuHas cuctema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum nmoctyna: aisi aBTOpH3Hp. MMOJIb30BATEINCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ynpaBieHus npoekramu : Kypc jekmwii / M. JI. BoiikoBa. —
Nomkap-Ona : Mapuiickuil rocyIapCTBEHHBI TEXHMUYECKHI YHHBEPCHTET, IIOBOKCKHiL
rOCyIapCTBeHHBIN TexHosorndeckni yauepeutet, 96C ACB, 2006. — 89 ¢. — ISBN 2227-
8397. — Tekcr : aneKkTpoHHBIH // DnekTpoHHO-0nbmMoTeunas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum moctyma: [uis  aBTOpPH3HP.
I0JIb30BATEIEN

3. 3areema, JI. A. YmpaBnenue npoekramu : ydeOHoe mocobue / JI. A. 3areeBa, E. C.
MapkoBa. — Jlunenk : Jluneuknii rocy1apCcTBeHHbIM TexHMYeckuil yHusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — Tekct : 3NEKTPOHHBIH // DIEKTPOHHO-
OonbmuoTeUHas cucremMa IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexwum noctymna: [uis aBTOpHU3UP. TOJIb30BaTeNei

4. Kuwm, Xenaman Ympasnenue npoekramu. beictpsiii crapt / Xenaman Kuwm ; nepeson O.
[Inakosa ; mox pemaknueid C. . Hem3sectHOTO. — 2-¢ M31. — Mocksa : JIMK IIpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3MeKTpOHHBIN // DIEKTPOHHO-OMOIMOTEUHAS
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTYyTIa: JUIsl aBTOPU3UP. MOJIb30BaTeeH

5. Kumasepos, B. b. Ynpasnenne npoekramu. Keiic mpaktuyeckoro oOydeHus : yuyeOHOE
nocobue / B. b. KimaBepoB. — Caparos : A [Iu Op Meaua, 2018. — 142 c. — ISBN 978-5-
4486-0076-0. — TekcT : anmeKTpOHHBIN // DIeKTpOHHO-0MOMMoTeyHas cucrema [IPR BOOKS :
[caiir]. — URL.: https://www.iprbookshop.ru/69295.html. — Pexum noctyma: wist aBTOpH3HP.
noJb3oBateneit. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, U. I'. YnpaBnenue npoekramu : yaeoHoe nocodue / . I'. JIlykmanoBa, A. T
Kopounes, E. B. HexxaukoBa. — 2-e uzn. — Mocksa : U3garensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : 3JIEKTPOHHBIN // DIeKTpOHHO-OMOIHOTEeUHAs
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTYIA: JUI aBTOPU3UP. MOJIb30BaTeNeH

7. Hproton, Puuapn. Ynpasnenue npoektamu oT A mo S / Puuapn HerotoH ; mepeBon A.
Kupuuenko. — Mocksa : Ansniuna busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anexTpoHHbIN // DnekTpoHHO-O0nbIHnoTeunas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexxum moctyma: 1is aBTOpU3UP. MOJIB30BATEINCH

8. IlaBnoB, A. H. DddextuBHOE ympaBneHue mnpoekTaMu Ha OCHOBe craHaapta PMI
PMBOK® 6th Edition / A. H. IlaBnoB. — Mocksa : Jlaboparopus 3Hanuii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 31eKTpOHHBIH // DnekTpoHHO-0uOnuoTeuHas cucrema IPR
BOOKS : [caitr]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum moctyma: st
aBTOPH3UP. MOJIb30BaTeNIeH

9. VYmpasnenue npoektamu : yuebHoe nocodue / I1. C. 3enenckuii, T. C. 3umnskona, I". U.
ITomoabko [u np.] ; mox pemakumedr I'. WM. Tlomogpko. — KpacHosipck : Cubupckuii
¢denepanbublil  yHuBepcuter, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcer :
ANEKTPOHHBIA // DnexkTpoHHO-OubmuoTeunas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/84174.html. — Pesxxum moctyna: 1is aBTOpU3UP. MOJIB30BATENEH

10. HIunkeBuy, A. Y. YnpaBneHue npoekTaMy B JIOTHCTUKE : ydeOHOe mocobue / A.
N. unkesuy, C. C. Kyapsasuesa, T. B. Manbiuesa. — Kazanp : Kazanckuil HalimoHaibHBIN



https://doi.org/10.23682/69295

HCCIIEIOBATENILCKUM TEXHOJOrHUeckuili ynusepcuter, 2017. — 224 c¢. — ISBN 978-5-7882-
2213-4. — TekcT : 2MeKTpOHHBIN // DnekrponHo-0ubimoTeynas cucrema IPR BOOKS : [caiit].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum pmoctyna: uis aBTOpU3HD.
[10JIb30BaTEIEN

8. IlepeyeHn pecypcoB HH(OPMAIMOHHO-TEJEKOMMYHHKAIIMOHHOI CeTH
"Unrepuer"
1. xypHan « JKOHOMHUKA CeIILCKOTO X03siicTBa Poccumy» http://www. esxr. ru

2.xypHan «AlIK: sxoHomuKa, yripaBienue» http://www. vniiesh. ru

3.okypHan «OKOHOMHKA CEIbCKOXO3SWCTBEHHBIX M TepepadaThIBAIOIINX —PEIIPUSTHID
http://www.eshpp.ru

4. Yupasnenne denepanbHoi CiIy>kObI TOCYAAPCTBEHHON CTATUCTUKU IO TIOMEHCKON 00J1acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unuansHei calT MUHUCTEPCTBA CEITbCKOTO X03siicTBa PD http://www. mcx.ru
6.CripaBouHo-TipaBoBas cuctema «Koucymprant+» http://www. consultant.ru
7.CnpaBouHo-npaBoBast cucrema «["apanTt» http://www. garant.ru

8.lludporas rardpopma Moii 6u3Hec oprannzarop MUHHUCTEPCTBO IKOHOMHUYECKOTO Pa3BUTHS
P®. IMoanepxka B yenosusx Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToguyecKkue yKa3aHus sl 00y4aloUUXcsl 10 OCBOCHUIO TUCIUILIUHBI
1.YuebHoe mocobuss mo gucuumuinHe «OCHOBBI  YIOPABJICHHUS TPOCKTAMU» IS
HarpaBiieHus OakanaBpuata // MenseneBa JI.b., Aranmuroa JI.I'., Byropuna I'.1O., Copokuna
T.N.- Tromenb, ®I'BOY BO I'AY Cesepnoro 3aypanbs, 2023. -116 c.
2.0OcHoBBI yripaBiieHHsI ipoekTamu / ABTopbi-coctaButenu: Mensenesa JI.b., AranutoBa
JL.T'. MeToandeckue yka3zaHus U 3aJaHUS 7151 IPaKTUYECKON paboTel. — Tromens, [AY

CeBepHoro 3aypaibs, 2022. [DIeKTpOHHBIN pecypc].

10. ITepevyenb nHGOPMAIMOHHBIX TEXHOJIOT Wit
HNS0C Moodle.

11. MaTepuaibHO-TeXHUYECKOe o0ecnedeHne JUCIUNITHBI
[Tpu u3ydeHun aucHUILIMHBI «OCHOBBI YIPABICHUS MPOCKTAMM» MCIOJIB3YIOTCS TEXHUYECCKHE

cpeactBa oOyueHus (MyJabTHMEIUHOE 00opynoBanue). [Ipu UTEHHUHU JEKIMHA MPETyCMOTPEHO
UCIIOJIb30BAHUE aBTOPCKUX TMPE3CHTAIU, KOTOpBIC COJEPKAT BHU3YaIbHYIO HH(DOPMAIUIO
(TexcToBY1O, TpaduvecKyto, TAOIUYHYIO U Jp.

12.0cobenHocTH OCBOEHHS IHCHUILUIMHBI [JIsi WHBAJHMIOB M JHI € OrpaHUYeHHBIMH
BO3MOKHOCTSIMH 310POBBSI

OOyueHre 00YYArOIUXCS C OrPAaHHYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbSI MPH HEOOXOTUMOCTH
OCYIIECTBIISIETCS. HAa OCHOBE aJAlTHPOBAHHOW paboueil MmporpaMMbl ¢ HCIIOJIB30BAHUEM CIEIHATbHBIX
METOJOB OOyYeHHs | JUJAKTHYECKMX MAaTepHalioB, COCTABICHHBIX C YYETOM OCOOEHHOCTEH
NCUXO(PHU3UYECKOr0 Pa3BUTHS, HWHIUBHIYAJIbHBIX BO3MOXHOCTEH M COCTOSHHS 30POBbS TaKHX
oOyuyarormmxcs (00y4Jaronerocs).

B mensx ocBoeHus yueOHOW MpOrpamMMbl JUCHMILIMHBI WHBATHIAMU U JHIAMH C OrPAaHWYCHHBIMH
BO3MOXHOCTSIMH 3/I0POBbsI 00€CIIEUNBACTCS:

* Ui MHBAJH/OB M JIUI] C OTPAHHYCHHBIMUA BO3MOXXHOCTSIMH 3/I0POBBS 110 3PCHUIO: Pa3MEIICHHE B
JNOCTYIHBIX JUIS OOYYaroIUXCs, SBJSIONUXCS CICMBIMH WM  CIA0OBUAANIMMH, MECTaXx U B
aJanTUPOBAaHHON (GopMe CrpaBOYHOM HH(OPMAIMK O PACITUCAHWU YYEOHBIX 3aHATHH, MPUCYTCTBUE


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
https://msp.economy.gov.ru/covid-19/

ACCHCTEHTa,  OKa3bIBAIOLIEro O0ydJarouieMycss HEOOXOIUMYIO TIOMOIIIB; BBIIYCK
aNbTEpHATUBHBIX (JOPMATOB ~ METOIUYECKMX MaTepHalioB (KpYMHBIA MMpUPT WK ayauodaiiisl),
WConb30BaHue Bepcuu caiita s cnabosusmux ObC IPR BOOKS u crernuansHOro MOOMIEHOTO
npunoxenuss [PR BOOKS WV-Reader (mporpamMMbel HeBH3yalnbHOTO JOCTyma K HHGOpMaNuy,
MpeAHa3HauYeHHOHN AJsl MOOMJIBHBIX YCTPOUCTB, paboTaromux Ha onepanuoHHoi cucteMe Android u i0S,
KoTopasi He TpeOyeT crenuaibHO OOYYEeHHOTO accHUCTeHTa, T.K. Joau ¢ OB3 mo 3peHuro paboTarmT co
CBOMM YCTPOWCTBOM MPUBBIYHBIM CIIOCOOOM, HCHONB3YS CIENUalbHBIE IITaTHBIE MPOrPaMMBbl IS
He3pstumx JozeH, ¢ kotopeiMu [IPR BOOKS WV-Reader nMeer mosHyr0 cOBMECTHMOCTS );

* I MHBAJIMJOB M JIMI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 370POBBS IO CIYXY: HaJUIeKaIluMU
3BYKOBBIMH CPEACTBAMH BOCIIPOU3BEICHIE HHPOPMAIIHH;

* I WHBAJUAOB U JIUI C OTPaHMYEHHBIMH BO3MOXHOCTSIMH 3/I0POBbS, UMEIOIIUX HapyIIEHUSI
OIOPHO-JIBUTATENIFHOIO  ammapara: BO3MOXKHOCTH OECHpEersTCTBEHHOrO JOCTyNa OOydaromuxcsi B
y4ueOHbIC TIOMEIEHHUsI, TyaJIeTHbIE KOMHATBI W JPYTUe MOMeNIeHusl Kadenphl, a Takke NpeObIBaHUE B
yKa3aHHBIX MTOMEIICHUSX.

OOpazoBanue OOydYalONIUXCS C OrPaHWYCHHBIMH BO3MOXKHOCTSIMU 3/I0POBbS  MOXKET OBITH
OpPraHM30BaHO KaK COBMECTHO C JPYIrMMU OOYYalOUIMMHUCS, TaK W B OTIENBHBIX TpYyNIax WU B
OTJENbHBIX OPraHU3aLKsX.
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KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue
3Tanbl GOPMHUPOBAHKMS KOMIIETEHIIMHA B MPOLIECCe OCBOCHUS TUCHMUILIMHBI
Ocnoevl ynpasnenusn npoekmamu

1.Bonpocs a1 codeceqoBaHus
1. Pazoen OcHosbl ynpasnenusi npoekmamu
1. Lens, 3anaun kypca. OCHOBHBIE MIOHATHS.

N

Hcropus npoekToB Mupa

3. Kputepun ycriexoB u Heyad IpoeKTa, )KU3HEHHBIA UK U (a3bl IPOCKTA, OKPYKEHHE
MIPOEKTa

4. VyacTHUKM MpOEKTa, KOMaHJa MpPOEKTa, YNPAaBJAIOMUNA IMPOEKTOM. PyKOBOJACTBO H
JUJIEPCTBO.

5. OpraHu3alMOHHbIE CTPYKTyphl Tpoekta. [locTosHHas WM  pOAUTENbCKAsS
OpraHu3anus

6. Pemenne npoOnem. [leperoBopsl, eIOBBIE BCTPEUH

7. Cranpaptsl U HopMbL. FOpuanueckue (IpaBoBbI€) aCTIEKThI

8. JKu3HeHHBIN UK TIPOCKTa

9. OcHoBHbIE (pa3bl JKU3HEHHOTO IHKJIA TIPOEKTa

10. Mcropust BOSHUKHOBEHUS TUCIIATIIHHBI

11. OcHOBHBIC YYaCTHHKH MTPOCKTHOM JEATEIHHOCTH

12. OcoOeHHOCTH yIpaBiIeHUS MPOEKTHOMN ACSITEIIBHOCTHIO

13. OcobOeHHOCTH yIpaBieHUs MPOEKTAMU B Pa3BUTHIX CTpaHAX

2. Pazoen Paspabomxa u ynpasnenue uncmumyyuoHaibHolMu ROOCUCMEMAMU NPOEKma

14. YnpaBneHue mpoeKToM.
15. YnpaBneHnue npeamMeTHOM 001acThiO TPOCKTA.
16. YrpasiieHue MpoeKTOM 10 BPEMEHHBIM ITapaMeTpam
17. YupaBieHue cTOUMOCTBIO U (PMHAHCAMM MPOEKTa
18. YnpaBieHne KauecTBOM B IIPOCKTE
19. YnpaBneHnue puckoM B MPOCKTE
20. YnpaBieHre IEPCOHAIIOM B ITPOCKTE
21. Yupasnenue KOH()IUKTaMU B IPOEKTE
22. YupasieHue 0e30IacHOCTBIO B ITPOEKTE
23. YnpaBjicHre KOMMYHHUKALIUSMU B TIPOCKTE
24. YnpaBieHHe IOCTaBKaMU U KOHTPAKTaMH B TIPOCKTE
25. YnpaBieHue pecypcaMu B IPOEKTe
26. YrpaBieHne U3MEHEHUSIMHU B MTPOEKTE
27. YnpaBieHue 3anacamu
28. YnpaBieHne KaueCTBOM
29. MexayHapoJHbIe CTaHAAPTHI KauecTBa
30. YmpasieHne BpeMeHeM peann3aliy MPoeKTa
2. Pazoen D¢ gexmusnocms npoexma u e2o oyeHka

31. 3axitounTENbHBIE TTOJI0KEHUS YIPABICHUS IPOCKTAMHU.
32. UtoroBslil 0TYET O pe3yabTaTtax paboTsl. busHec-man.



33. Ouenka 3¢ pekTHBHOCTH TTPOEKTA

34. Tloka3zaTeneil 5KOHOMUYECKOH 3(P(PEKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTA

35. OcoOeHHOCTH OMEHKH A(PQPEKTUBHOCTH IPOEKTOB C Yy4eToM (aKTOPOB pHUCKA U
HEOTIPEIeIIEHHOCTH

36. OcHOBHAs POJIb JIOTHUCTHKH B YIIPABICHUH MMPOEKTAMH

37. CocTaB 1 CTPYKTypa MPOCKTHBIX PUCKOB

38. MeTop! M cpelIcTBa KaYeCTBEHHOTO aHAIIN3a

39. Habop pa3Butue u opranuzanus padboThl KOMaH/IbI IIPOCKTA

40. AHanmu3 OCHOBHBIX MMOTPeOUTENCH NHPOPMAITIH TIPOCKTA

41. O0ecrieuenne CUCTEMBI MEHEKMEHTA KaUeCTBa

42. OcHOBHBIE (QYHKIIMH MEHEKMEHTA KauecTBa

43. TIporiecc 3aBepiIeHUs IPOCSKTa

44. TlokazaTenu peHTa0eTbHOCTH

45. OxynaeMocCThb IPOEKTa.

Kpurepuu ouenku:

- OIIEHKA «OTJIMYHOY» BBICTABJISICTCSI CTYJEHTY, €CIIM JIaH TOJHBIA, pa3BEPHYTHIM OTBET Ha
MOCTaBJIEHHBIN BOMPOC, TI0OKa3aHa COBOKYIIHOCTh OCO3HAHHBIX 3HAHUH 00 O0OBEKTe,
JI0Ka3aTEIbHO PACKPBITHl OCHOBHBIE TIOJIOKEHUS] TEMbl; B OTBETE MPOCIIECKUBACTCS 4YeTKas
CTPYKTypa, JIOTWYecKas TOCJIeI0BaTENIbHOCTb, OTpa)Xarolias CYyIIHOCTh PacKpbIBAEMBIX
MOHATUH, TeOopHil, sBJICHUN. OTBET W3JOXKEH JHUTEPATypPHBIM S3BIKOM C HCIIOJIb30BaHUEM
TepMUHOB. Moryr OBbITh JONYIIEHbl HEA0YETHl B OIpPENEICHUM MOHSTHUH, HUCIpaBICHHbIE
00yyaroUMMCsl CaMOCTOSITENILHO B MPOIIECCE OTBETA;

- OIICHKA «XOpOIIO» -JaH TIIOJHBIM, pPa3BEepPHYTHIM OTBET Ha IMOCTaBJIEHHBIN BOIPOC,
MOKa3aHO YMEHHE BBIJCIUTh CYHICCTBEHHbIE M HECYIIECTBEHHbIE MPU3HAKUA, NTPUYUHHO-
cleCTBEeHHbIe CBsA3M. OTBET JIOTWYEH, W3JIOKEH JIUTEPATYPHBIM SI3BIKOM C HCHOJIb30BaHUEM
TEpMHUHOB. B oTBeTe momylieHbl HE3HAUUTEIbHBIE OIIUOKH, HCIPABJICHHBIE OOYYarOIIMMCS C
MTOMOIIBIO TIPETIOAaBaTers,

- OLIEHKA «YJOBJIETBOPUTEIILHO» - JIaH HEJAOCTATOYHO MOJHBIA M HEIOCTaTOYHO Pa3BEpPHYTHIH
oTBeT. Jloruka M mociuea0BaTeIbHOCTh MU3JI0KEHUSI UMEIOT HapyieHus. [lomyiieHsl omuOKy B
PaCKpBITUU MOHITHM, ynoTpebiaeHnn TepMuHOB. OOyUaronuiicss He CHOCOOEH CaMOCTOATEIBHO
BBIJICNIUTh CYIIECTBEHHbIE U HECYIIECTBEHHBIC MPU3HAKK M MPUYUHHO-CIECICTBEHHBIC CBS3H.
OOyyaromuiics MOXET KOHKPETH3UPOBaTh 00OOIIEHHbIE 3HAHUS, JOKa3aB Ha MPUMEPAX HUX
OCHOBHBIE TOJIOXKEHHUS TOJBKO C TMOMOIIbIO MpernojaBareis. PedeBoe odopmienue tpedyer
MOTPaBOK, KOPPEKIIUU;

- OIICHKA «HEYOBJIETBOPUTENILHO» - JaH HEMOJHBIA OTBET, MPEJICTaBISAIOMINI coOoM
pa3po3HEHHbIE 3HAHUS MO TeME BOIPOCAa C CYIIECTBEHHBIMH OIIMOKaMU B OINpeAeTCHUsX.
[IpucyTcTBYIOT (PparMeHTapHOCTh, HEJIOTHYHOCTb H3NIOKEeHUsA. OOydarmuics HE OCO3HaeT
CBSI3b TOHSATHUHN, TEOPUH, IBICHUS C APYTUMH 00bEKTaMU AUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJIPBI,
KOHKPETH3alusl M JI0KAa3aTelIbHOCTh W3J0KeHUA. Peub HerpamoTHas. JlomonHUTENbHbIE U
YTOYHSIOIINE BOMPOCH! MPENOaBaTeNs He MPUBOAAT K KOPPEKIIMH OTBETa OOYydJaromierocss He
TOJIBKO Ha MOCTABJICHHBIA BOMIPOC, HO M HA IPYrUe€ BOIPOCHI U CIUIIINHBL.

2. Tembl pedepaToB

1. I/ICTOpI/IquKaH nocCiICA0BATCIIbHOCTb CTAHOBJICHUA IIPOCKTHOI'O YIIPABJICHHMA.
2. CpaBHI/ITCJIBHaH XapaKTCpUCTUKA TPaAUIIUOHHOTO U NPOCKTHOT'O MCHC/[’KMCHTA.



3. OcoOGeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKUX YCIOBHSIX.
4. OyHKUMY yIIpaBICHUS MPOEKTAMH.

5. MeToabl ynpaBiaeHUs] TPOCKTaMH.

6. @a3bl )KU3HEHHOTO 1IUKJIA IPOEKTa U UX KPaTKOE COAEpIKaHHE.

7. Opranu3alioOHHbIE CTPYKTYPBI YIIPABICHUS POEKTAMH.

8. IlepcrieKTHBBI HCIIOJIL30BAHUS METOAa TPOEKTHOTO (prHAHCHpoBaHus B Poccuu.
9. Opranuzanus oguca nNpoexTa.

10. CoBpemeHHass KOHLENIMS MapKETUHIa B YIIPABJIEHUU IPOEKTaMHU.

11. MapkeTuHr npoekTa.

12. DxcnepTu3a mpoeKTa.

13. Topru u KOHTPAKThI B YIIPAaBICHUH IPOEKTaMHU.

14. Yrpasnenue paboTaMu 1O MPOEKTY.

15. MeHepKMEHT KayecTBa MPOEKTa.

16. YpaBnenue pecypcamu MpOeKTa: yIpaBICHUE 3aKYIIKaMU MPOEKTaA.

17. YopaBneHue pecypcamu MpOEKTa: yIPaBIECHUE MOCTaBKaMHU.

18. YopasneHnue pecypcamu MpoeKTa: yIpaBjIeHHE 3allacamu.

19. HoBble MeTOIbI yIIpaBIeHNUs MaTEPHAIbHO-TEXHUYECKUM 00eCTIeYeHUEM — JIOTUCTHKA.
20. ®opMupoBaHUE U PA3BUTUE KOMAH/BI IPOEKTA.

21.0Opranunzauus 3¢p(HeKTHBHON AEITeIbHOCTH KOMaH bl POEKTAa.

22. YnpaBiieHHE NEPCOHAIIOM KOMaH/IbI ITPOEKTA.

23. Ilcuxonorn4eckue acekThl yIpaBIeHUs KOMaHI0M ITPOEKTa.

24. YnpaBiieHHEe KOMMYHUKAIASIMU MTPOEKTA.

25. CoBpeMEHHBIE METObI YIIPABIICHHS PUCKAaMU ITPOEKTA.

26. CoBpeMeHHBIE ITPOTPaMMHBIE TIPOAYKTHI B 00JIaCTH YIIPaBIICHUSI TIPOCKTaMHU.
27.YupaBieHne pucKaMH MPOEKTHOM JEATEIbHOCTH.

28.CpaBHUTEIBHBIE 0COOCHHOCTH YIPABJICHHS TIPOSKTOB B Pa3BUTHIX CTPaHAaX.
29.0cobennoctu ynpasienus B CIIA.

30.HMcnonb30BaHue NPOTPAMMHBIX MPOTYKTOB B IMIPOIECCE YIPABICHUS TPOCKTAMM.

Bomnpocs! k 3amuTre pedepara
- B Y€M 3aKJII0YaeTCs aKTyallbHOCTh TEMbI?
- KaKOBBI L[eJIb U 33J]a41 UCCIIEOBAHUS?
- YTO MOCIYXKUJIO UCTOUYHUKaMU HHOpMauu no teme?
- KaKue OTEYEeCTBEHHbIC W/MIM 3apyOe)KHbIE yU€HbIE€ 3aHMMAJUCh MCCIEIOBAHUEM JIaHHBIX
BOIPOCOB?
- YTO HOBOTO BBI Y3HaJH Mpu paboTe Hag pedeparom?
- KaKOBBI OCHOBHBIE BBIBOJIbI TI0 TEME UCCIIEIOBAHUS?

Kpurepuu ouenku:

Ouemca «3aYTECHO» - BBIINIOJIHCHBI BCC Tpe6OBaHI/I$I K HallMCaHUIO U 3alllUuTC pe(pepaTa B
COOTBETCTBUHU C MCTOAUYCCKHMU YKA3aAHUAMU IIO CaMOCTOSTEIBHOMI pa60Te: 0003HaYeHA
npo6neMa 1 000CHOBaHa eé AKTYAJIbHOCTB, CACIIaH KpaTKPIfI AHAJIN3 PA3JIMYHBIX TOYCK 3PCHUA
Ha paccMaTpuBaCMYyrO Hp06J'IeMy )51 JOTHUYHO H3JI0KCHA coOCTBEeHHAs no3unus,
C(l)OpMyJ'II/IpOBaHBI BBIBOJIbI, TCMa pPACKPbITA, BBIACPIKAH O6’LéM, CO6JHOI[CHBI Tpe60BaHI/I}I K
BHCIIHEMY 0(1)0pMJ'IeHI/IIO, JaHbl TPABUJIbHBIE OTBCTBI HA JOIIOJHUTCIBHBIC BOIIPOCHI.
I[OHyCKaIOTCH HC3HAYUTCJIBHBIC HCTOYHOCTU B  HM3JIOKCHHU MaTCpHalia, VYIIYHICHUA B
O(I)OpMJ'ICHI/II/I, 3aTPYAHCHUA IIpU OTBCTAX HA JOIOJIHUTCIIBHBIC BOIPOCHI IPH 3allUTC 1100
HCITIOJIHBIC OTBCTHEI.

Ouemca «HE€ 3aYTCHO0» — HMCIOTCA CYIICCTBCHHBIC OTCTYIJICHUA OT TpC6OBaHI/II71 K
pe(bepI/IpOBaHmo. B uyactHOCTH: TemMa OcCBelll€Ha JIHIIb YaCTHUYHO, JAOITYIICHBI (I)aKTI/I‘-IGCKI/IC



OIMOKK B COJepKaHuU pedepara WM MPU OTBETE HA JOMOJHUTEIbHBIE BOMPOCH. Bo Bpems
3al[UThl OOHAPY)KMBAETCS CYIIECTBEHHOE HEMOHUMAaHUE OJKOHOMHYECKOW mpoOsiembl. He
BBIZICpKaH 00bEM pedepara.

3.Bonpocsl K 3a4éTy

Kommerenius

Bonpocsl

YK-2 - Criocoben
OTIPEICIIATh KPYT
3a/1a4 B paMKax
MMOCTaBJICHHOM 1EIH U
BBIOMpATh
OTITUMAJTbHBIC
CIIOCOOBI UX
peIIeHHs, UCXOIS U3
JNENCTBYIOLIUX
MIPaBOBBIX HOPM,
HAMECIOIIHIXCS
pecypcoB u
OTpaHUYEHUN

1.OcHOBHBIE IPU3HAKU [TPOEKTA

2. OCHOBHBIE CYOBEKTaM YIPaBJICHHUS

3.KitoueBble poJin B yIpaBlI€HUU IPOEKTaMU UTPAIOT

4.Hauano pa3BUTHS yIPaBJIEHUS IPOEKTaMU CBS3aHO C MEPHUOIOM

5 B kauecTBe 00BEKTa yIIPaBJIECHUS BHICTYIAET

6.CTOMMOCTb NMPOEKTA BKIIOYAET KaTErOPHUI0

7.PecypcamMu MpOEKTa BHICTYNAIOT

8. B ocHOBe yIpaBiieHHs pECYpPCOB JIEKUT MOHATHE

9.11epBocTeneHHOM 3a/1auei yIPaBICHHS PECYPCAMU SIBIISIETCA

10.YTo0 BBIAEASIOT AJs 1ieNiel TUTaHUPOBAHUS

11.IToTpebHOCTD TPOEKTa B OTIPENCICHHOM pecypce B KaXKIbIii MOMEHT
BpeMeHU n300pakaeT rpaduk.

12.B oneHKe CTOUMOCTH MPU PECYPCHOM IUIAHUPOBAHUU JIOJIKHBI OBITh
YUTEHBI.

13.YTo siBNIieTCS OCHOBOM YIPaBJIEHUS CTOMMOCTBIO POEKTa
14.YnpaBieHue CTOMMOCTBIO MPOEKTa BKIIOYAET OCHOBHBIE MOMEHTHI,
CBSI3aHHbIE
15.0c00eHHOCTh  MPOIECCOB  YMPaBJIEHUS CTOUMOCTBIO  IPOEKTA
OIIPENENAETCS U TECHOM CBA3aHO, C KAKOW KaTeropuei

16. /15151 9ero UCTOIB3YIOT MOMPaBOYHBIC KO DUITMEHTHI

17.Kakue aeiicTBUs BKIOYAET IPOLECC KOHTPOJI CTOUMOCTH IPOEKTa
18.Haunbomnee coBpeMEHHBIM METO/10M KOHTPOJISI CTOUMOCTH IPOEKTa
19.C¢epa u3yueHuss HOBOro HaIPaBJICHUS! B IPOEKTHOM MEHEKMEHTE
20.CyOBbeKThI yIpaBieHHUs MPOCKTa

21.Heob6xomuMoCcTh B CaMOCTOATEIbHOW JUCHUIUIMHE Ha 3amnajae
BO3HUKIIA B KaKOW MEPHO

22.0160p Ou3HEC-UaeH OCYIIECTBIIETCS Ha Kakoi ¢a3e mpoeKTa
23.IIpoexTHOE pMHAHCHPOBAHKE BBIACISAETCS Ha KaKoil (aze mpoexTa
24.0nTuMu3anus TpoeKTHBIX PELISHUI ocyIecTBiseTcs Ha daze
25.Hanbonee COBpEMEHHBIM METOJOM KOHTPOJII CTOMMOCTH IPOEKTa
SIBIISIETCS

26.IIpoMexxyToKk BpPEMEHH MEKIYy MOMEHTOM IOSIBICHUS IPOEKTa HU
MOMEHTOM €0 JIMKBUJIALUU 3TO

27. Yto u3 cebs nmpeacTaBIIseT )KU3HEHHBIN LIUKIT IPOEKTa 3TO
28.Haubonee obm1ast CTpyKTypa IPOEKTHOTO IHKJIA

29.Ha kakoii ¢a3e NpoucX0oAUT BHIIIOJHEHHE OCHOBHBIX pabOT MPOeKTa
30.Ha kakoii ¢aze npoucxoauT onpeeaeHne IpoeKTa

31.Ha kakoit (a3e mpoucxoauT yTBEep:KJI€HHE CBOJIHOTO IJIaHa MPOEKTa




32.Ha3HaueHue pPyKOBOIMTENS IMpoeKkTa U (HOPMHPOBAHHUE KOMAHJIBI
MIPOUCXOTUT Ha (aze

33.Ha xako#i ¢aze MPOUCXOTUT YCTAHOBIICHUE JIETOBBIX KOHTAKTOB U
H3y4yeHue 1eneu

34.Opranuzanusi BBITIOJIHEHHUS ©0a30BBIX IMPOEKTHBIX M  OMBITHO-
KOHCTPYKTOPCKUX pabOT MPOUCXONT Ha (ase

35.Pa3paboTka TEXHHKO-IKOHOMHYECKOTO 000CHOBAHHS MTPOUCXOTUT HA
dbaze

36.Pa3paboTka OM3HEC-TIIaHa MPOUCXOIUT Ha (ase

37.YcraHoBineHue CHUCTEMbl HH(POPMAIMOHHOTO KOHTPOJS, 332 XOJOM
paboT mpoucxoauT Ha daze

38.BBoj B AelicTBHE CUCTEMBI MOTUBALIMU U CTUMYJIMPOBAHUS KOMaH/1bI
MIPOEKTa MPOUCXOUT Ha (haze

39.I1nanupoBaHue mpoliecca 3aBepIICHUsI MPOEKTa MPOUCXOANT Ha (a3ze
40.TTonroroBKa JAOKYMEHTAallUM, clada OOBEKTa 3aKa3yhMKy M BBOJ B
9KCIUTyaTaIMI0 IPOUCXONUT Ha (aze

41.Ha xakoii (haze mMpoOHCXOAUT HaKOIUIeHHE (PaKTUUECKUX U OTBITHBIX
JAHHBIX JUISI TIOCIEIYIOIUX POEKTOB

42.Ha xakoi (haze oCyImecTBISIETCS OIICHKA PE3YJIbTaTOB MPOEKTa
43.Kak BiIuseT COBOKYITHOCTh BHEIIHUX M BHYTPEHHUX II0 OTHOIIECHHUIO
K TpoeKkTy (aKTOpoB, KOTOpblE€ BIMSAIOT HA JOCTH)KEHHE €ro
pe3ynbTaToB

44.Yt0 oTHOCAT K (haKTOpaM BHYTPEHHETO OKPY)KEHHUS MPOEKTa

Crtuib pyKoBOJICTBA IPOEKTOM OTHOCAT K (pakTopam

45.Kak BHenrHre (GaKkTOPHI BIUSIOT Ha pEaTN3alldio MPOSKTa
46.Hasrranepeanu3anuu NpoeKTa YTo SABISETCS YIPaBJICHUE BPEMEHEM
47.4T0 Takoe TPyJI0EMKOCTh pabOThI

48 UYem omnpenensercs TEXHOJOTMYECKas  IOCIIEI0BATEIbHOCTD
BBITIOJTHEHHS paboT

49.YT10 oTpaxkaroT Bp€MEHHbIE OTPAHUYCHUS

50.Yto sBiseTcs 3aBepUIAIONIMM STaloOM Ipollecca IUIAHUPOBAHUS
BPEMEHHBIX [TapaMeTPOB

51.Yro sBasieTcs r1aBHOM 3a7jaueid KaJleH1apHOTO TUIAHUPOBAHMS
52.KpurepusiMu KalieHIapHOTO IJIaHUPOBAHUS MOT'YT OBITh

53.B kakoii popme MokeT ObITh KaJeHIAPHBIN IJIaH pabOT MPOEKTa
54.1ITOroBbIM JOKYMEHTOM IUIAHUPOBAHUS BPEMEHHU SIBIISIETCS
55.CranapTHbIN KaJ€HAapHBIN IUIaH JOJDKEH COAEPKATh

56.Yto mpeanonaraer co3IaHue KaJIeHIapHOTO TUIaHa

57. I'me comepxatbcsi HEOOXOIMMBIE BHJIBI PECYPCOB

58. Uto Takoe pecypcHbIe KOH(IIUKTHI

59.K dYemy mNpUBOIUT CXKaTHUE pacmucaHusi pabOT MPHUBOIUT U
COKPAILEHUIO CPOKOB IPOEKTA

60.HazoBuTe OCHOBHBIE METO/IbI CHKATHUS

61.Ha3oBuTe OCHOBHBIE TPUMEPHI XAPAKTEPUCTUK KAaYECTBA

62.Yto n3y4aer HaydyHasi 00JacTh —KBATUMEPHUS




63.OcHOBHOM TMMOAXOJ K YIPaBICHHIO IPOEKTOM COOTBETCTBYET
CTaHJapTaM KauecTBa

64.B mpouecce NIaHUPOBAaHUS KAyeCTBA KAaKME€ MOTYT IHPUMEHSTHCS
METO/Ibl U CPENICTBA

65. B xakoM Buze 3a1al0T MOTPEOHOCTH pabOThl B HECKIAAUPYEMOM
pecypce

66.YTo BXOAUT B IPOLIECC  YIPABJICHUS pECypcaMu

67. Uto mpenrosiaraeT rnpaBjieHUe OCTaBKaMuU

68.B kauecTBe KaKUX KOMIIOHEHTOB MOTYT BBICTYIIaTh PECYPCHI

69.Ha yeM ocHOBaHBI METOIbI TUNTAHMPOBAHUS PECYPCOB MTPOEKTA

70.Yto moHMUMAIOT MO/ YIPaBJIEHUEM 3arlacaMu

71.Yto npeacraBiseT pa3BUTHE KOMaHAbl IPOEKTa

72.Yem omnpezensieTcsi CTPYKTypa KOMaH/Ibl B IIpOLECCe

73.Yto sBAsETCSI OCHOBHBIM JIOKYMEHTOM IUIAHMPOBAHMS IE€pCOHAla
MIPOEKTa

74 Kak MOXET TMpPOBOJAUTHCS TMOBBIIIEHHE KBaTU(UKALUN YJICHOB
KOMaH/Ibl

75.Kakoii moka3zareiab HCIHOJB3YIOT Ui OLIEHKH J(PQPEKTUBHOCTH U
Pe3yIbTaTUBHOCTH KOMaH/Ibl

76.Yemy NOJIKHBI COOTBETCTBOBATH THUIIBI YIIPABIICHUS

77.C 9eM cBsi3aHa OCHOBHAsI MPUYHHA KOH(MIMKTA

78.UT0 BKIIFOYAET TMHAMHKA KOH(MIUKTA

79.B Kakux yCIOBHUSIX CYIIECTBYIOT TPOEKTHI

80.0T 4ero 3aBUCHUT BEJIMYMHA PUCKA

81.Kak onTuMu3upoBaTh BEIMUUHY PUCKA

82.0T1 yero 3aBUCUT 0€30MACHOCTH B MPOEKTE

83.KakuMu MeTo1aMu OTIpeAeseTcs MPOI0JKUTENIBHOCTh paboT
84.0cHOBHBIE TTpaBUIIa CETEBOTO rpaduka

85.Y10 UCnoJIb3yIOT 17151 KOHTPOJIS 382 IOCTABKAMHU

86.PoJib TOTUCTUKY B yIIPaBJICHUHU 3allacaMu

87.0cHOBHBIE QYHKIIUN PYKOBOJUTEIIS ITPOCKTA

88.0OCHOBHBIE XapaKTEPUCTUKH KOMaH/IbI

89.MetobI ¥ cpeicTBa MACHTH(UKAIIMK PUCKOB

90.XapakTepucTHKa MPOEKTHBIX PUCKOB

Kpurepun onenkmn:

Il kaJia oneHMBaHUs TECTUPOBAHMS HA 3a4eTe

% BBIIOJHECHUSA 3aaHUSA Pesyabrar
50 - 100 3a4TEHO
Mmenee 50 HE 3aUTEHO




