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IIpu pazpaboTke pabodeit mporpaMMbl YIeOHOH AUCIUILIAHEI B OCHOBY ITOJIOKEHBI:

1) ®I'OC BO mno HampaBiaeHuto noarotoBku 36.05.01 «BerepunHapus», yTBEpKICHHBIN
MunucrepcTBoM oOpa3zoBanus U HAyku PO «22y» centsops 2017r., mpuka3 Ne 974,

2) Y4eOHBIH IJIaH OCHOBHOW oOpa3oBarebHOM mporpammel 36.05.01 «Betepunapus» onobpeH
Yyensim coBetoM ®PI'BOY BO «I'AY Cesepnoro 3aypanbs» oT «23» centsops 2020r.,
nporokosn Ne 2.

Pabouas nporpamma y4eOHOW JUCHMIUIMHBI 0J00peHa Ha 3acefaHuu Kadeapsl DKOHOMHUKH,
opranusanuu u ynpasiaeHus AIIK ot «29» centsi0ps 2020 r. IIpoToxon Ne 43.

#

3aBenytouiuii kabeapoii: 77 1O.B. 3y6apeBa

PabGouas nmporpamma yueOHOM TUCHUIITUHBI 0100pEHA METOIMYECKOM KOMUCCUEH  MHCTHUTYTA
oT «24» oxts0ps 2020 r. I[TpoToxosn Ne 2
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IIpencenarens METOAMYECKOM KOMUCCUN WHCTUTYTA: LAY O.A. MenskoBa

Pa3patGorumk:

AranuTosa JL.I'., noueHT kadenpsl 5KOHOMUKH, opranu3anuu u ynpasienus AlIK, k.3.H.

JlMpexTop MHCTHTYTa A.A. baxapes



1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO IMCHUILIIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo [lepeuenb mIaHUPyEMBIX
WNHpaukaTop AOCTHKEHUS
Komne- | Pe3ynbTaThl OCBOCHUS pe3yabTaTOB OOYYECHHS 110
menyuu KOMIIETCHLIUU
JUCLIUIUIMHE
BHAMb:
- 0a30BEIC TIOHATHS IIPOEKTHOI]
ICATCIIBHOCTH, MTPUHOWUIIBI W METOIBI
M JT-1yk-2 Henonb3yenynapnenns npoexramu;
COBpEMEHHbBIE mems:
YTPaBICHICCKHE MOJXOMBL K (oo onom  sazaum B pamkax
pa3paboTke © peaTn3alIn N .
[MIOCTABJICHHOU 1ICJIU IPOCKTA,
[POEKTa Ha BCEX JTamax ero
PKI3HEHHOTO IMKJIa gradems:
Cnocoben - HaBBIKAMH COBPEMEHHOI'O YIIPaBICHUS]
YIIPaBJIATH MPOEKTOM Ha
YK-2 [poeKTa, METOAWKAMH  OLEHKH WX
Beex JTanax ero
b eKTHBHOCTH.
PKI3HEHHOTO IIMKJIa
SHamo:
- mokasaTenu Y3PpPEeKTHBHOCTH MPOEKTa
NI-2yx-2 [TpumensieTpMens:
COBPCMCHHBIC METOJBI| MPUMCHATH COBPEMEHHBIC METOAbL
OLIEHKH 3¢ hexTHBHOCTHOUCHKH 3)hEKTHBHOCTH MPOCKTa;
npoeKTa 61a0emb:

- HaBbIKaMH pacycTa IoKazaTeiei

oreHKH 3(p(PpEeKTUBHOCTH MPOEKTA.

2. MecTo AMCHHMILVINHBI B CTPYKTYpe 00pa30BaTeIbHON NMPOrpaMMbl

JlanHass AucHUIUIMHA OTHOCUTCS K broky 1 oOs3atensHOM yacTu oOpa3oBaTeIbHOM
MIPOTPaAMMBIL.

Z[J'ISI HU3YUCHUA TUCHUIIIIMHBL HCO6XOI[I/IMI>I 3HaHUS B 00JIACTH YKOHOMUYECKOM TCOpHUHU.

«OCHOBEI YIIpaBJICHUA MPOCKTAMU» SABJIACTCA Hpe,Z[IJ_IeCTBYIOH_Ieﬁ JUCHUILUIMHON 1JIs
JAUCHUIIIIMH: DKOHOMUKA Ha NMPCANPUATUAX arpOIIPOMBIINIJICHHOI'0 KOMIIJICKCA; TOCYAapCTBCHHAA
HUTOTOBasd arTreCTanus.

JucuunirHa u3ydaercst Ha 2 Kypce B 4 cemecTpe 1o ouHoi popme 00ydeHus, Ha 3 Kypce B
6 cemecTpe — [0 3a0YHOM U OYHO-3a04HOU (hopMaM 00ydeHHS.



OO6miast TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET

3. O0beM AUCHHMILVIMHBI U BBl y4eOHOH padoThl

108 yacoB (3 3a4€THBIX €AMHMIIBI).

Bun yae6HO# paboThI dopma o0yueHHs
OYHast 3a049Has

AyIMTOpHBIE 3aHATHS (BCEro) 48 12
B mom uucne: - -
Jlex1imoHHOro THIIa 36 8
CeMHHApCKOTO TUTIA 12 4
CamocrosiTeJbHas pa6oTa (Bcero) 60 96
B mom uucne: - -
[IpopaboTka MaTepuaia JEKIIHH, 30 72
MOJITOTOBKA K 3aHITHIM
CaMocCTOsATeIbHOE U3YUYCHUE TEM 9
KypcoBoii mpoekt (paboTa)
PacuetHo-rpaduueckue paboTsl
KoHTposibHBIE PabOTHI 24
Pedepat 17 -
I'pynmoBoe 3aHsTHe 4
Bupa npomexyToyHo arrecTanyu: 3a4€T 3a4eT
OO0masi Tpy10eMKOCTh:
4acoB 108 108
3aUETHBIX €OUHHUI] 3 3

4. Conepskanue QU CHUNINHbBI

4.1. Conep:xaHue pa3/ie0B M CHUILITHHbBI
Ne HaumenoBanue paznena Copnepxanue paszaena
n/m JUCITUTLIAHBI
1 2 3

1. OCHOBBI yIIpaBJICHUS OCHOBHBIE TIOHATHS, ITAITBI )KU3HCHHOTO ITHKJIa TPOCKTA,

MpPOEKTaMu MIPOLIECCHI yIpaBIeHUS MpoekTa. Mcropuyeckue acreKkTsl
ynpasieHus npoekra. OCOOEHHOCTH YIPaBIIEHUS IPOEKTaMU
B Pa3HBIX CTpaHaX, OTPACISIX U TEPPUTOPHSIX.

2. Pa3paboTka n VYrpaiieHue CTOUMOCTBIO POEKTA, YIPABIEHUE BPEMEHEM
yIpaBiIeHHE MPOEKTa, yIpaBIeHUE KAaYeCTBOM MIPOEKTa, yIIpaBJICHHE
WHCTHUTYITUOHATHHBIMA KOMMYHHKAITUSIMU TIPOSKTa, peCypcamMu, KOMaH oM MTPOeKTa
MOJICUCTEMAMH MPOEKTa | U PUCKAMHU MPOEKTA.

3. D¢ heKTUBHOCTH MoHuuTOpUHT peanu3anuu npoekra. [lokazarenu oneHku,
MPOEKTa U €ro OleHKa 3¢ (HEeKTHBHOCTH, KOHTPOJIb PETYJIUPOBAHUS U MPOIIECC

3aBepUICHMsI IPOEKTA.

4.2. Pa3ieibl JUCHUILIMHBI

M BHIbI 3aHATHH

ouHas opMa oOyueHus

Ne HanmenoBanue pasnena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
/1 JUCIUIUTNHBI TUTA TUTA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBiIeHUsI NPOEKTaMU 6 2 20 28




2. | Pa3zpabotka u YIpaBJICHHUE 20 6 20 46
WHCTUTYITUOHATLHBIMH
MOJICHCTEMAaMHU MPOEKTa
3. | OpPeKTHBHOCTh MpPOEKTa U €ro 10 4 20 34
OIICHKa
HUroro: 36 12 60 108
3aouHas hopma 0O0ydIeHUS
Ne HaumenoBanue paznena Jleknuonnoro | CeMUHApCKOTO CP Bcero,
1/ JUCITUTUTAHBI TUIIA TUIIA 4acoB
1 2 3 4 5 6
1. | OcHOBHI ynpaBiIeHUS MPOCKTAMHU 2 1 32 35
2. | Pa3pabotka u yIpaBlieHHE 4 2 32 38
WHCTUTYIIMOHATLHBIMU
MOJICHCTEMaMH MTPOEKTA
3. | DddexTuBHOCTL TpPOEKTa U €ro 2 1 32 35
OLICHKa
Uroro: 8 4 96 108
4.3. 3aHsTHS CEMMHAPCKOI0 THNA
No TpynoeMKOCTE
/1 Ne pasnena Tema > (dac)
JUCIUILTAHBI
OuHas 3a04Has
1 2 3 4 5
1. 1 OCHOBBI yIIpaBJI€HHsI IPOEKTAMHU 2 1
2. 2 Pa3paborka u yIpaBIcHUE 6 2
WHCTUTYIIUOHATEHBIMU MoJIcuCTeMaMu
MpOeKTa
3. 3 D¢ heKTUBHOCTh NPOEKTA U €ro OLIEHKA 4 1
Uroro: 12 4

4.5. [IpuMepHasi TEMATHKA KYPCOBBIX MPOEKTOB (padoTt) (e npedycmompeno OIIOI).

5. Opranuszaunusi CaMOCTOSITEJIbHOM PA0OTHI 00Yy4alOUIUXCH M0 TUCHHUILUIUHE

5.1. Tunsl caMOCTOATEILHOMH PadOTHI H €€ KOHTPOJIb

Tun camocrosiTeJIbHOM dopma 00ydeHust Texkynmit KOHTpOJIb
padoThI OuHast 3a04Has

[TpopaboTka mMaTepuana 30 TectupoBanwue,
JICKIIUH, 72 cobeceqoBaHKe
MOJITOTOBKA K 3aHATHUSIM




CamocTosiTenbHOE 8 TectupoBanue,

M3yYeHUE TeM cobecejoBaHNE

Pedepar 22 - 3ammTa

KontponbHas pabora - 24 3ammra

['pyninoBoe 3aHsiTHe - - 3anura
Bcero gacos: 60 96

5.2. Y4eOHO-MeTOAMYECKHE MaTePHAJIbI 1JIsl CAMOCTOSITEILHOMH padoThI:

1. OcHoBbI yripaBiieHus npoekramu / ABTopbi-coctaButenu: Mensenesa JI.b., Aranurosa
JLT. / Metoauueckue yka3zaHus I CAaMOCTOSITEIbHOM pabOThl, YpOBEHb MOJITOTOBKU —
cnenuanuteT. — Tromens, 'AY Cesepnoro 3aypainbs, 2020. [DnekTpoHHBIN pecypc].

2. OcHOBBI ynpaBJieHHs poekTamu / ABTopbI-cocTaBuTenn: Mensenesa JI.b., AranutoBa
JLT'. / Meroauueckue yKa3aHWs W 3aJaHHs Ui KOHTPOJIbHOW pabotel. — Tiomens, 'AY
Cesepnoro 3aypanbs, 2020. [D1eKTpOHHBIN pecypc].

5.3. Tembl, BHIHOCHMBbIE HA CAMOCTOSAITEIbHOE H3YUCHHE:

1. VYmnparieHne KOMMYHUKALUSMU IPOCKTA.
2. YmpaBicHHE PECypCaMH.
3. Ympapnenue 3anacamu

5.4. Tembl pedepatoB:

. UcToprueckas mocie0BaTeIbHOCTh CTAHOBIIEHUS IPOEKTHOTO YIIPABIICHHUS.

. CpaBHUTENIbHAS XapaKTEPUCTHKA TPAJULIMOHHOTO U TPOEKTHOTO MEHEKMEHTA.
. OCOOGEHHOCTH IPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUICKUX YCIOBUSX.
. @YHKIIMH yIpaBIeHUS MPOEKTaMHU.

. MeTopl ynpaBieHus IPOEKTaMu.

. @a3pl )KU3HEHHOTO IMKJIA MPOEKTA U UX KPAaTKOE COAepKaHHeE.

. Opranu3anoHHbIE CTPYKTYpPHI YIIPABIEHUS IPOEKTaMHU.

. [lepcriekTHBBI NCIIOJIB30BAaHUSI METO/Ia MPOEKTHOTO (prHaHCcHUpoBaHus B Poccun.
. Opranmzanus oduca npoekra.

10. CoBpeMeHHasi KOHIENIMSI MAPKETUHTA B YIIPABICHUH POSKTaMH.

11. MapkeTuHr npoekra.

12. DkcnepTu3a npoekxTa.

13. Topru 1 KOHTPaKThI B yIIPAaBIECHUH IPOCKTAMH.

14. Ynpasienue paboTamMu 10 MPOEKTY.

15. MeHeKMEHT KauecTBa IPOEKTA.

16. YnpaBnenue pecypcamu MpoeKTa: yIpaBICHUE 3aKyITKaMH MPOEKTA.

17. Yupasienue pecypcaMy IIPOEKTa: yIPaBIECHUE TOCTaBKAMHU.

18. YnpaBnenue pecypcaMu NMpoeKTa: yIpaBICHUE 3allacamHu.

19. HoBble MeTO/IbI yIIpaBIeHUs! MaTEPUATbHO-TEXHUYECKHM 00eCTIeYeHHEM — JIOTHCTHKA.
20. ®opMHUpOBaHKE U Pa3BUTHE KOMaHbI IPOEKTA.

21.0Opranuzanus 3¢ HeKTUBHON AesITeTbHOCTH KOMaH/Ibl IIPOEKTA.

22. YnpasieHue MepcoHaioM KOMaHbl MPOEKTa.

23. Ilcuxosnoruueckue acreKkTsl yIpaBiIeHUs] KOMaHOU ITPOEKTA.

24. YpaBieHue KOMMYHUKALIMSIMU IIPOEKTA.

25. CoBpeMEHHbIE METO/IbI YIIPABIICHUSI PUCKaMH IIPOEKTA.

26. CoBpeMeHHbIE TPOTrPaMMHBIC POAYKTHI B 00JIACTH YIIPABJICHUS IPOSKTaAMHU.
27.Y1upaBineHue puckaMy IPOEKTHOM 1E€ATENbHOCTH.

28.CpaBHUTENBHBIC OCOOCHHOCTH YIPABIICHUS MPOSKTOB B PA3BUTHIX CTPAHAX.

O 01N DN WP




29.0cobennoctu ynpasienus B CLIA.

30.Mcnosnb30BaHuE MPOTPAMMHBIX MPOYKTOB B IPOLIECCE YIIPABICHUS TPOCKTAMH.

6. @OoHJ OIEHOYHBIX CpeacTe NJd IPOBCACHUA l'lpOMe)KYTO‘IHOﬁ arrecranmuu

00y4YaKOIIHUXCS 10 TUCIHIIINHE

6.1 Hepeqenb KOMIIETEHIIMIAT M OLleHOYHbIE cpeacrea HMHAMKATOPpA JTOCTUKCHUSN

KOMIIeTeHI U
Koo HanmeHnoBanue
Nupukarop noctuxenus | [lepeyeHb muiaHUpyeMbIX pe3yJIbTaTOB
Komne- OLCHOYHOT'O
KOMIICTCHIINN O6yLIeHI/IH 10 JUCHHUITIINHEC
meHyuu CpEacTBa
3HAMDb: Tect
UA-1yk- Hcnons3yer | _ gas0ppie nonstus IPOEKTHOI JIeATETbHOCTH,
COBpPEMEHHBIC NPHUHLIUITBL K METOIbI YIIPABIEHHS IIPOEKTAMH;
YIIpaBJICHYCCKUE ymembv:
MOAXOABI K pa3pabOTKe W | - OmpenensTh 3a1auk B PAMKAX [OCTABIEHHOM
peaNM3aluy  TMPOEKTa Ha | LN MPOEKTa;
BCEX JTanax ero | éradems:
JKU3HEHHOTO LIUKJIA - HaBbIKAMHM COBPEMEHHOTO YIpaBJICHUSA
YK 2 IpOCKTaMHu, METOAUKAMU OLCHKH ux
: 5 PEKTHBHOCTH.
3uamo:
- okasaresn 3(pPEKTUBHOCTH IIPOEKTA
N-2yx-2 IIpumenser | ymems:
COBpEMEHHBIE METO/IBI | - MPHMEHSATh COBPEMEHHBIC METOIBI OLCHKH
omenku  >ddekTuBHOCTH | dPdeKTHBHOCTH MPOCKTA;
IPOEKTa 61a0embn: 3
- HaBBIKAMHM pacyeTa IOKa3aTelell OLEHKH
3¢ (GEKTHBHOCTH MPOCKTA.

6.2. HIkaasl ouleHUBAHUA

IIkaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 32 JaHUS PesyabTar
50 —-100 3a4TEHO
menee 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJILHBIC 321aHUS WJIM HHbIE MATEPHAJIBI:

VYKa3aHbl B IPUIOKEHUN 1.

7. TlepeyeHb OCHOBHOI M IONOJTHUTEIbHOM YUeOHOH JTUTEPATYPBHI, HEOOXO0AMMOI /1151

OCBOCHHUSA JUCIHHUIIJINHBI

a) OCHOBHas JIUTEparypa

1. Bboponuna, JI. H. OcHoBBI yripaBieHus npoektamu : yueOnoe nocodue / JI. H. boponuHa,
3. B. Cenyk ; mon penakuuei FO. BumneBckuit. — ExarepunOypr : Ypanbckuil (enepanbHbiii
yauBepcuteT, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. — TekcT : 31eKTpOHHBII

/" DneKTpoHHO-OMOIMOTEeYHAs

cucreéMa

IPR  BOOKS

[caifT].

URL:

https://www.iprbookshop.ru/65961.html. — Peskum moctyma: 1uist aBTOPU3HUP. MOIb30BaTENIEi




2. IIpeobpaxenckas, T. B. VYmpaBnenue mnpoekrtamu : yueOHoe mnocodbue / T. B.
[Tpeobpaxkenckas, M. III. Myprazuna, A. A. AnetauHoBa. — HoBocubupck : HoBocubupckuii
roCyJapCTBEHHbIN TexHHUUeckuil ynuBepeutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Tekct : anexTpoHHBIN // DnekTpoHHO-OubOaMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum noctyna: 1uis aBTOpU3UP. MMOJIB30BATEIEH

3. Tpyowmn, A. 1. Ynpasnenue npoektamu : yueOnoe nocobue / A. U. Tpyobunun, B. W.
lafinyk, A. B. Kongpamosa. — Caparos : Aii [lu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 2MeKTpOHHBIN // DneKTpoHHO-0MOMmmoTevyHas cucremMa [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum nocryna: i aBTOpU3MD.
M10JIb30BaTENIEH

4. YmupapieHHE MPOEKTaMH B COBPEMEHHOW OpraHM3aluy : yaeOHO-MeToandecKoe mocodue
/T'. JI. Qunec., A. C. ToB6, M. 1. Hexxypuna, M. I'. Kopotkux. — Mocksa : M3natensckuii lom
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : S1EKTPOHHBINA // DICKTPOHHO-
oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pesxum pgocTyna: 1uist aBTOpU3UP. TOIb30BaTENICH

0) TonoJIHUTENIBbHAS TUTEPATYPA

1. bensiit, E. M. YnpaBnenue npoekramu : koHcnekT jekiuii / E. M. bensiit, . b. Pomanosa.
— CaparoB : Ait [Tu Dp Memma, 2018. — 79 ¢c. — ISBN 978-5-4486-0061-6. — Tekcr :
ANEKTPOHHBIH // DnekTpoHHO-OuOmmuoteunas cucrema [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyma: st aBTOpU3Up. MOJIB30BATEINCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaBiieHHsI poekTamu : Kypc yekuuit / M. JI. BoiikoBa. —
ﬁomKap-Ona : Mapuiickuil TOCYIapCTBEHHBIM TEXHUYECKUU yHUBepcUTeT, lloBomxckuii
rOCy/IapCTBEHHBIA TexHonoruuecknii yausepcurer, ObC ACB, 2006. — 89 c¢. — ISBN 2227-
8397. — TekcT : aneKTpoHHbIN // DnekTpoHH0-01OIMoTeuHast cuctema IPR BOOKS : [caiiT]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum goctyma: [uis  aBTOPH3HP.
[I0JIb30BaTEIEN

3. 3areesa, JI. A. Ynpasnenue mnpoekramu : ydueOHoe mocodue / JI. A. 3areeBa, E. C.
MapkoBa. — JIunenk : Jlunenkuii rocygapcTBeHHbI TexHHuecknil yHusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3JIEKTPOHHBIN // DJIEKTPOHHO-

oubmnoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/101461.html.
— Pexxum poctymna: i aBTOpU3Up. NOJIb30BaTeNen

4. Kum, Xenaman YmpasineHue npoektamu. beictpeiii crapt / XenamanKuwm ; nepeson 1O.
[Mnakosa ; mon penakuueit C. . HeusBectHoro. — 2-¢ u3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTpOHHBINH // DIEKTpOHHO-OMOIHOTEYHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

5. Knasepos, B. b. Ynpasnenue nmpoexramu. Kelic nmpaktuueckoro o0ydeHus : ydeOHOE
nocobue / B. b. KitaBepoB. — Caparos : At [Iu Op Menua, 2018. — 142 ¢. — ISBN 978-5-4486-
0076-0. — TekcT : aneKTpoHHBIN // DnekTpoHHO-0nOMoTeuHas cucrema IPR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/69295.ntml. — Pexxum nmoctyma: s aBTOPHU3HP.
I0JIb30BAaTENEH.

6. Jlykmanosa, U. I'. YnpaBnenue npoekramu : yue6Hoe mocodue / 1. I'. JIlykmanosa, A. T
Kopones, E. B. HexxuukoBa. — 2-¢ u3n. — Mocksa : U3garensctBo MUCU-MI'CY, 2017. —
172 ¢. — ISBN 978-5-7264-1746-2. — TeKcCT : 3IEKTPOHHBINA // DICKTPOHHO-OMOIMOTeYHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexwum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

7. Heioron, Puuapn. Ynpasnenue npoekramu ot A 1o S / Puuapn Heioton ; mepeBoa A.
Kupnuenko. — Mocksa : Anbnimaa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.



— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0uOMoTeunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Peskum moctyma: 1uist aBTOPU3HUP. MOIb30BaTENIEi

8. IlaBmoB, A. H. DddextuBHOE ynpapiieHHe TpPOEKTaMHU Ha OCHOBE craHmapra PMI
PMBOK® 6th Edition / A. H. ITaBioB. — Mocksa : Jlaboparopus 3nanwmii, 2019. — 271 ¢c. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOoHHBIH // DnekTpoHHO-0nOmmoTeynas cuctema IPR
BOOKS : [caiir]. — URL.: https://www.iprbookshop.ru/89026.html. — Pexxum mocryma: s
aBTOPU3HUP. M10JIb30BATEIEH

9. Vmnparnenue npoekramu : yaeoHnoe rnocoowue / I1. C. 3enenckuii, T. C. 3umnsikona, I'. U.
[Tortonpko [u np.] ; mox pexakuueit I'. U. ITonoapko. — KpacHosipck : Cubupckuii penepanbHbiii
yauBepcutet, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — TekcT : 2JIEKTpOHHBIN //
DIIeKTPOHHO-OUOIMOTEUHAS cucrema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/84174.html. — Peskum moctyma: 1uis aBTOPU3HUP. IMOJIb30BaTEIEi

10. OlunkeBuy, A. M. YnpaBieHue mpoekTamMy B JIOTHCTHKE : ydeOHoe mocobue / A. .
[unkeBuu, C. C. Kyapssuesa, T. B. ManbiueBa. — Kazanp : Kazanckuil HanumoHaJIbHBIN
UCCIIEIOBATEIbCKUI TEXHOJIOTHUECKUH yHuBepcuteT, 2017. — 224 ¢. — ISBN 978-5-7882-2213-
4. — TekcT : 2NMeKTPOoHHBIN // DnekTpoHHO-OnOIMoTeyHast cuctema [IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/79580.html. — Pexum noctyma: s  aBTOpU3HP.
[10JIb30BaTEEH

11. Yupasnenue npoekramu : mpaktukyMm / FO. FO. Koctroxun, O. O. Ckpsidum, E. [1. KapaBaes
[1 mp.]. — Mocksa : U3garensckuii JJlom MUCuC, 2015. — 99 c. — ISBN 978-5-87623-843-6.
— Tekcr : anekTpoHHBIN // DnekTpoHHO-O0uOMoTeunas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/57267.html. — Pexwum moctyma: 1yis aBTOPU3UP. MMOJIB30BATEIICH

8. Ilepeuenb pecypcoB HHGPOPMALHOHHO-TEIEKOMMYHUKAIIMOHHON ceTH
"UHTepHer"

1. XKypHan «DKOHOMHKa CeIbCKOro X03siicTBa Poccum» http://www. esxr. ru

2. XKypnan «AIIK: sxkoHoMuKa, yrpasinenue» http://www. vniiesh. ru

3. XKypHan «JKOHOMHKA CEIbCKOXO3SHCTBEHHBIX W IepepadaThIBAIOIINX PEATPUSTHI
http://www.eshpp.ru

4. Vupasnenne OenepanbHON CIIyKObl TOCYIaPCTBEHHON CTAaTUCTUKU 1O TIOMEHCKOM 00J1acTH,
XMAO u SHAO http://www. tumstat.gks.ru

5.0dunuanbHbIi caiiT MUHHCTEPCTBA CEeIbCKOT0 X03sicTBa PO http://www. mex.ru
6.CripaBouHo-TpaBoBasi cuctema «KoncynpTanT+» http://www. consultant.ru
7.CnpaBo4Ho-mipaBoBas cucrema «["apanT» http://www. garant.ru

8.ludposas mnardopma «Moii OuzHec», opraHmzatop - MHMHHCTEPCTBO IKOHOMHYECKOTO
pazsutus PO. [Mognepxka B ycnoBusix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeroauvecKkue yKa3aHus sl 00y4al0IUXCH 110 OCBOCHUIO JUCHMILIMHbI
1. OcHOBHI yripaBieHus npoektamu / ABTopsi-coctaButenu: Measezaesa JI.b., Aranurosa
JLT'. / Meronudeckue yka3zaHUs W 3aJjaHus JUIsl TpaKTU4ecKoil pabotel. — Tiomenb, 'AY
Ceseproro 3aypanbs, 2020. [DneKTpOHHBIN pecypc].

10. ITepeyeHb MHPOPMALMOHHBIX TEXHOJIOTIMI

N50C Moodle.


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
https://msp.economy.gov.ru/covid-19/

11. MaTepuajbHO-TeXHHYeCKOe o0ecneyeHne JUCIUIINHBI

[Ipn w3ydennn gucHUIUIMHBI «OCHOBBI  YIPABJICHUS MPOCKTAMU» HCIIOJIB3YIOTCS
TEXHUYECKHE CpEICTBA OOYy4YeHHUs (MyJbTUMeIuiiHOe oOopymoBaHue). I[lpu dreHHw neximi
MPEIyCMOTPEHO HCIOJIL30BAHUE ABTOPCKUX TMPE3CHTAIMH, KOTOPBIE COJCpXKAT BHU3YAIbHYIO
nHpopmaIuio (TEeKCTOBYIO, rpadUYECKyI0, TAOJMYHYIO U Ip.).

12.0c00eHHOCTH 0CBOEHMSI TMCHUIUIMHBI JJI MHBAJIMIOB M JIUI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI

OOydenue oOydJalmUXCd C OTrPAaHUYCHHBIMH BO3MOXKHOCTSIMH  370pOBbS  IpHU
HEOOXOJMMOCTH OCYIIECTBIISIETCS. Ha OCHOBE aJalTHPOBAHHOM paboyeil nporpamMMmel ¢
UCTIOJIb30BAHUEM  CHEIMAIbHBIX METOJOB OOYy4eHUS M JAUJAKTHYECKHUX MAaTepHasos,
COCTaBJICHHBIX C Y4Y€TOM OCOOEHHOCTEH NCHUXO(PHU3MUECKOro Ppa3BUTHUS, WHAUBUIAYaIbHBIX
BO3MOXKHOCTEH M COCTOSTHUS 3[IOPOBBSI TAKUX 00YJIArOIIHUXCS (00YJaroIerocs).

B nensix ocBoeHus yueOHOM MporpaMmbl JUCHMITIMHBI HHBAJIMAAMU U JIMIAMU C OTPAaHUYEHHBIMU
BO3MO>KHOCTSIMU 3/J0POBbs 00€CIIEUNBAETC:

* Ui MHBAJIMJIOB M JMII C OIPAaHUYEHHBIMH BO3MOXXHOCTSMHU 3/I0POBbSI 10 3PEHUIO:
pa3MelneHne B JOCTYIHBIX JJIsi OOYyYaloUINXCsl, SBISIOMIMXCS CIEMBIMUA WU CIa0OBHISAIINMH,
MecTax U B aalTUPOBAaHHOM (popMe cripaBOYHOI HH(pOpMAIMK O paCIIMCaHUU YUEOHBIX 3aHATHH;
NPUCYTCTBUE aCCUCTEHTa,  OKa3bIBAIOUIETO O0YYAIOMEMYCsl HEOOXOAUMYIO TIOMOIIb; BBITYCK
JIbTEPHATUBHBIX (POPMATOB METOAMYECKHX MAaTepHaiIoB (KPYMHbIH mpuT Ui ayauodaiiis),
ucrnoiib3oBanue Bepcum caita st crnabopuasamux OBC IPR - BOOKS wu cnemnmanbsHOTO
moOunpHOro mpuinoxenuss [PR BOOKS WV-Reader (mporpammbl HEBU3YallbHOTO JOCTyMa K
uH(poOpMalny, IpeIHA3HAYeHHON ISl MOOMJIbHBIX YCTPONCTB, pabOTAIOIKUX HA ONEpallMOHHON
cucreme Android u 10S, koTopast He TpeOyeT crnerragIbHO 00yYeHHOI0 aCCUCTEHTa, T.K. JIIOJU C
OB3 mno 3peHuto pabOTAalOT CO CBOMM YCTPOHCTBOM MPHUBBIYHBIM CIOCOOOM, HCIONb3YS
CIeIUATIbHBIC IITATHBIE TIPOrPAMMBI JUTS He3psuuX Jrojiei, ¢ kotopeimu [PR BOOKS WV-Reader
UMEET MOJIHYI0 COBMECTUMOCTB);

* U1 UHBAIWAOB U JIMIl C OrPaHMYEHHBIMH BO3MOXXHOCTSAMHU 3JI0pOBbS IO CIYXY:
Ha/IJIeKAIMMU 3BYKOBBIMH CPEJCTBAMU BOCIIPOM3BEICHUE HH(POPMALIUY;

* ISl WHBAJIHWIOB M JIMII C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBBS, HMEIOIINX
HapyLIeHUs. OMOPHO-JIBUTATEILHOTO allapara: BO3MOXKHOCTb OECHpEensTCTBEHHOTO JIOCTyIa
oOyJaronuxcs B y4eOHbIE TOMEIIEHUs, TyaJIeTHbIe KOMHATHI U Jpyrue momenieHus kapeapsel, a
TaKXke MpeObIBaHUE B YKA3aHHBIX  TOMEIEHUSIX.

O6pa3oBanre 00y4YarOIMMXCS C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 37IOPOBbSI MOXKET OBITH
OpPraHU30BaHO KaK COBMECTHO C APYTUMH OOYUYaIOUIMMHUCSH, TaK U B OTAENbHBIX TpyNIax WId B
OTJIENbHBIX OpPraHU3aLHUsX.
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KOHTPOJIBHBIE 3ATAHUS U UHBIE MATEPUAJIBI OHEHKH
3HAHU, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepu3ylolne

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
OcHoebl ynpaenenus npoekmamu

1.Bonpocsl a1 codecenoBanust

1.Pazoen Ocnosvl ynpasnenus npoexmamu
Lenp, 3agaun kypca. OCHOBHbBIE TTOHSITHSI.
Hcropust mpoeKkToB Mupa
Kpurepuu ycriexoB v Heyjad IPOEKTa, )KU3HEHHBIN IIUKJI U (a3bl IPOEKTA, OKPYKEHHUE
IpOeKTa

4. Y4YacTHUKM INPOEKTa, KOMaHJa IPOEKTa, YHPAaBJIAMOIIMNA IpoeKToM. PykoBoACTBO M
JUJIEPCTBO.

5. OpraHu3allOHHbIE CTPYKTYpbl MpoekTa. IlocrossHHas wiaM poAUTENbCKas
OpraHu3aus

6. Pemenue npoGiem. [leperoBopsl, 1emoBbIe BCTpEUn

7. Cranpaptsl U HOpMblL. FOpuanueckue (paBoBbI€) aCEKThI

8. JKu3HEHHBIN MUK TPOCKTA

9. OcHoBHBIE (ha3bl KUZHEHHOTO LIUKJIA IPOEKTa

10. Mcropust BOSHUKHOBEHUSI JUCLIUILIMHBI

11. OcHOBHBIE YUaCTHUKHU MPOEKTHOM JeSTEIBHOCTH

12. OcobeHHocTr ynpaBiaeHHs MPOSKTHOM 1eATeIbHOCThIO

13. OcobeHnHoCcTH ynpaBiIeHHUS TPOSKTAMH B Pa3BUTHIX CTPaHAX

2. Pasoen Paspabomka u ynpasnenue uHCmumyyuoHaIbHbiMU HOOCUCEMAMU NPOEKmMda

14. YupaBlieHHE POEKTOM.

15. Ypasnenue npeaMeTHON 001aCcThIO IPOEKTA.

16. YnpaBiieHHE IPOEKTOM 110 BPEMEHHBIM ITapaMeTpam
17. Ynupasienue cTOMMOCTBIO U (PHAHCAMU TTPOEKTa
18. YnpaBiieHHE Ka4eCTBOM B IIPOEKTE

19. YnpaBiieHHE PUCKOM B IIPOECKTE

20. YpasieHHE IIEPCOHATIOM B IIPOEKTE

21. YnpasieHrue KOH()IUKTaMU B TIPOEKTE

22. YnpaBieHue 0€301acHOCTBIO B IPOEKTE

23. YopasieHrMEe KOMMYHUKALUSIMU B IPOEKTE

24. YnpaBieHHE IOCTAaBKaMH U KOHTPAKTAMH B IIPOEKTE
25. YopaBieHHe pecypcaMu B IIPOEKTE

26. YnpaBieHHEe U3MEHEHHUSIMU B IIPOEKTE

27. YpasieHHe 3anacaMu

28. YrpaBiieHHE Ka4YECTBOM

29. MexnyHapoIHbIE CTaHAAPTHI KAYeCTBa

30. YnpaBiieHHE BPEMEHEM peallu3aluu [pOoeKTa



2. Paszoen D¢ghexmusnocms npoexma u e20 oyeHka

31. 3aKJIIOYUTEIIbHBIE TTOJI0KEHUS YIIPABJICHUS IPOEKTaMHU.

32. UtoroBplii oTUET O pe3yabTarax paboTel. bu3nec-1iaH.

33. Onenka 3pGeKTHBHOCTH MPOEKTA

34. Iloka3zareneil 5KOHOMUYECKOH 3((HEKTUBHOCTH HHBECTULIMOHHOTO NTPOEKTa

35. OcoOeHHOCTH ONEHKH APPEKTUBHOCTH IMPOEKTOB C Yy4eToM (AKTOpPOB pHUCKA U
HEOIPEIeICHHOCTH

36. OCHOBHAs pOJIb JJOTUCTUKHU B YIIPaBICHUH IPOEKTAMHU

37. CocTaB U CTPYKTypa NPOEKTHBIX PUCKOB

38. MeToabl U CpeACcTBa Ka4YECTBEHHOI'O aHAIN3a

39. Habop pa3Butue u opranusanus padoTsl KOMaH/bl IIPOEKTA

40. AHanu3 OCHOBHBIX ITOTpeOuTeNell uHGopMaIy poeKTa

41. OGecrieyeHne CUCTEMbl MEHEPKMEHTA KauecTBa

42. OcHOBHBIE (DYHKITMM MEHEKMEHTA KauecTBa

43. IIpouecc 3aBeplIeHUs IPOEKTa

44. TlokazaTenu peHTa0eIbHOCTH

45. OKynaeMocTh IPOEKTA.

Kpurtepum onenku:

- OIICHKA «OTJIMYHOY» BBICTABIISACTCA CTYACHTY, €CIU JaH TOJIHBIN, pa3BEepHYTHIN OTBET Ha
MOCTaBIICHHBIN BOMPOC, TOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHHUM 00 00BEKTE, TOKa3aTEIbHO
PaCKpBITBI OCHOBHBIE TIOJIOKEHHSI TEMBI, B OTBETE IIPOCIEKUBACTCS 4YETKas CTPYKTYypa,
JIOTUYECKAsl TOCIE0BATEIbHOCTh, OTPAXkAIoIasi CYIIHOCTh PACKPBIBAEMBIX IMOHSATUN, TEOPHH,
sBiieHr. OTBET U3JI0KEH JIUTEPATypPHBIM SI3BIKOM C WCIIOJIb30BAHUEM TEPMHHOB. MoryT OBITH
JIOTIYIIIEHBI HEI0UEThI B ONpEAeICHUU TOHATUH, UCTIPaBIeHHbIE 00YJaIOIMIUMCS CAMOCTOSITEIEHO
B IIPOLIECCE OTBETA;

- OIIEHKAa «XOpOIIO» -AaH TMOJHBIM, pa3BEepHYTHII OTBET Ha IOCTABIEHHBIM BOIPOC,
MOKa3aHO YMEHHWE BBIJCIUTh CYIIECTBEHHbIE W HECYIIECTBEHHBbIC TMPU3HAKK, TPUYUHHO-
clenCTBeHHbIe CBs3U. OTBET JIOTWYEH, M3JI0KEH JUTEPATYPHBIM S3bIKOM C HMCIOJb30BaHUEM
TepMUHOB. B oTBeTe nomyiieHbl HE3HAYUTENIbHBIC OIIMOKHU, MCIPABJICHHBIC OO0yUYarOIIMMCS C
MOMOILIBIO TIPETOJaBaTENs;

- OIIEHKa «YyJIOBJIETBOPUTEIHHO» - JIaH HEJOCTATOYHO TMOJHBIM M HEIOCTATOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocnea0BaTeNbHOCTh U3II0KEHUS UMEIOT HapylleHus. J[omyrieHs! omuoku B
PACKPBITHH TIOHATHH, yrmoTpeOiieHnn TepMuHOB. O0yJaromuics He COCOOeH CaMOCTOSTEIHHO
BBIJICJIUTh CYHIECTBEHHBIE M HECYIIECTBEHHbIE MPU3HAKM M MPUUYMHHO-CIIEICTBEHHBIE CBS3H.
OO0yuarmuiicss MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIC 3HAHUS, JOKa3aB Ha MPHUMEpPax HX
OCHOBHBIE TIOJIOKEHUSI TOJBKO C TOMOIIBIO TpenoaaBarens. PeueBoe odopmieHue Tpebyer
MOTIPABOK, KOPPEKIIHH;

- OIICHKA «HEYIOBJIECTBOPUTEIHHO» - JaH HETMOJHBIM OTBET, MPEACTABISIOMUNA CcOO0M
pPa3pO3HEHHBIE 3HAHMS IO TEME BONPOCAa C CYIIECTBEHHBIMH OIIMOKAMH B OIPEACIICHUSX.
[TpucyTCTBYIOT (hparMEHTapPHOCTH, HEIOTHYHOCTD H3I0XKeHHsI. OOyJaronuiicss HE 0CO3HAET CBS3b
MOHSATUN, TEOPHH, SBJICHHUS C JAPYTUMH OOBEKTaAMU IUCHMIUIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alusi M JI0Ka3aTeIbHOCTh W3J10KeHusA. Peub HerpamortHas. JlomonHuUTeNnbHBIE U
YTOUHSOIINE BOMPOCHI MPENOAaBaTeNsl HE MPUBOIAT K KOPPEKIIMH OTBETa OOYyJaromIerocs He
TOJIbKO Ha MOCTaBJIEHHBIN BOIIPOC, HO M HA IPYrye€ BONPOCHI AUCIUIUIMHBI.



2.KoMIuieKT 3a1aHuil VI KOHTPOJIbHOM padoThl

Homepa BOnpocoB [yisi TEOPETUIECKOTO pa3zieiia KOHTPOJIbHON paboThI

[Tocnenusis [Mpennociennss mudpa HoMepa 3a4eTHON KHIDKKA
udpa Homepa (0 1 2 3 4 5 6 7 8 9
BaueTHOU
KHKKA
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 29 28 27 26 25 36 37 38 39 40
11,26, |12,27, 13,28, (14,29, 15,30, 16,31, 17,32, 18,33, 19,34,49 [20,35,
1 42 43 41 44 45 46 47 48 50
21,36, [22,37, 23,38, (24,39, 25,41, 26,40, 27,42, 28,43, 29,44, 30,45,
2 51 52 53 54 55 56 57 58 59 60
31,46, (32,47, 33,48, (34,49, 35,50, 36,51, 37,52, 38,53, 39,54, 40,55,
3 1 2 3 4 5 6 7 8 9 10
41,56, 42,57, 43,58, 44,59, 45,60, 46,3, 47,6, 48,2, 49, 4, 50,5,
4 11 12 13 15 14 16 17 18 19 20
51,12, 52,17, 53, 8, 54, 9, 55,20, 56,21, 57,22, 58,23, 59,24, 60,25,
5 31 32 33 34 35 1 2 3 4 5
11,36, 22,47, 23,49,7 [24,48,9 (25,40, 26,51, 27,52, 28,53, 29,54, 30,55,
6 6 8 10 11 12 13 14 15
51,1, 52,2, 53,3, 54,4, 55,5,20 [56,6, 57,9, 58,8, 59,7, 60,10,
7 16 17 18 19 21 22 23 24 25
41,11, 42,12, 43,13, 44,14, 45,15, 46,16, 29 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 32 33 34 35
6,21, 7,22, 8,23, 9,24, 10,25, 11,26, 12,27, 13,28, 14,29, 15,30,
9 36 37 38 39 41 40 42 43 44 45

IlepeyeHb BONPOCOB 1JIsi KOHTPOJIbHOM PadoTHhI (1151 BHINOJIHECHHUS TEOPETHYECKON YaCTH)

IToHnMaHue COCTaBHBIX YaCTEN NPOEKTa. BHYTPUIIPOEKTHBIE MPOLECCHI U OIIEPALUH.

Bupl knaccuukanuy npoekToB, IPUBEAUTE CBOU MPUMEPBHI.

3aa4uM U CTPYKTypa yIpaBiIeHUsI IPOCKTaAMH.

CpaBHeHUE KIAaCCUYECKOT0 MEHEPKMEHTA U IIPOEKT-MEHEIKMEHTA.

Bpemennsble poreccsl BBHITOJIHEHUS POEKTA.

HanosxeHnue nponeccos, HUKINYHOCTD IIPOLIECCOB, B3aUMOCBA3b IIPOLIECCOB.

AHanM3 )XU3HEHHOTO ITUKJIA TPOEKTa.

AHanu3 cUTyaluu.

[Tpo6Giiema kak cep/lieBHHA TPOEKTA.

10 XapakTepHucTUKa pecypcoB. AHAIU3PECYPCOB.

11. ®opMynupoBKa KOHIIETIIINY TPOEKTa. YTIpaBIeHHE 3aMbICIIOM U pa3paboTKa 1eleBoi
CTPYKTYphbI. ¥YcTaB npoekrta. Kpurepun ycnexa u kpurepuu Heyaauu. [lnan
YIIPABJICHUSAIIPOCKTOM.

12. TloacucTeMbIIPOEKTa U OCOOEHHOCTH YIPABICHUS HMH.

13. TalitM-MEHE)KMEHT MPOEKTa U OM3HEC-TIIaH MPOEKTa.

14. Kanenaaphslii ninad. Cpoku NpoeKTa.

15. Bromket mpoekTa. Cmera. Paznuuus 6roxeTa 1 cMeThl. PacxoxieHne BCpecTBax.

16. YnpasiieHHE KOJIMYECTBOMIIPOEKTA.

17. KauectBeHHnblil npouecc. [nanupoBanue kauectsa. Ayaur.

18. KauecTBEHHOE M KOJIMUECTBEHHOE YIIPaBICHUE TPOEKTOM.

19. [InaH KOMMYHHKAIIMH. Buyrpennuii u BHEIIHUHN cOOpBI HHPOPMAITHH.

20. @opMupOBaHUE KOMAH/IbI IIPOEKTA.

21. YrpasieHue MPOEKTHBIMU KOMMYHUKALUSMH.

©CoNo TN



22. Ontumu3anust puckoB. [InanupoBaHue ynpaBieHNs pUCKaMU.

23. Pucku, BUBI PUCKOB.

24. MOHUTOPUHT U €r0 COCTaBIAIOIIHNE.

25. Bubl 5KCIEPTHBIX OILEHOK.

26. [TocTpOeKTHBI MOHUTOPUHT U aHAJIN3 OKAa3aHHOI'O BO3JCHCTBUA.

27. IIman KOMMYHUKAaLUH. BHyTpeHnHuii u BHEUIHUU cOOpbl HH(OPMALIHH.
28. KynbTypa IpOEKTHOIO YIIpaBJICHUS.

29. Mcropus pa3BUTHA JUCLUILIMHBI OCHOBBI YIIPABJICHUS IPOEKTaMU.

30. OcoOeHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBHUSX.
31. ®OyHKIUY ypaBICHUS MPOSKTAMH.

32. MeTozp!l ynpaBieHHUs TPOCKTaAMHU.

33. ®a3bl KU3HEHHOT'O LIMKJIA TPOEKTa U UX KPaTKOEe COAEp KaHue.

34. Opranu3aioHHbIE CTPYKTYPHI YIIPABICHHS IPOSKTAMH.

35. [lepcriekTUBBI HCIIOIB30BAHUS METO/1a IPOEKTHOTO (prHaHCHpoBaHus B Poccun.
36. Opranusanus opuca mpoeKTa.

37. CoBpeMeHHasi KOHLENIMA MapKETUHIa B YIIPABJICHUH IPOCKTaMHU.

38. MapKeTHHT MpOoeKTa.

39. DkcnepTH3a NpoeKTa.

40. Topru ¥ KOHTPAKTHI B YIIPABICHUH ITPOSKTAMH.

41. Yupasnenue paboTamMu 1Mo IPOEKTY.

42. MeHeKMEHT KauecTBa MPOCKTa.

43. YpapieHue pecypcaMy IpoeKTa: ylpaBJIeHUE 3aKyIIKaMH POEKTa.

44. YupaBieHue pecypcamy NpoeKTa: YIpaBJieHUE OCTaBKaMH.

45. YpapieHue pecypcaMy IpoeKTa: ylpaBJIeHUE 3aracamMH.

46. HoBble METO/IbI YIIPABJICHUSI MAaTEPHATIHLHO-TEXHIUECKIUM 00eCrieueHueM — JIOTUCTHKA.
47. ®opMHUpOBaHUE U pa3BUTHE KOMaHIbl IPOCKTA.

48. Opranusanys 3 (HEeKTUBHON AEATEITBHOCTH KOMAH/IBI IIPOEKTA.

49. YpapieHHue NepcOHANIOM KOMaH/Ibl TPOEKTa.

50. INcuxomornveckre acreKThl yIpaBIeHUs] KOMaH/I0# MPOeKTa.

51. YnpapineHne KOMMYHHUKAIUSIMU IPOEKTA.

52. CoBpeMeHHBIE METO/IbI YIIPABJICHUS PUCKAMH ITPOEKTA.

53. CoBpeMeHHbIE TPOrpaMMHBbIE POIYKTHI B 00JIACTH yIIPaBIEHUS IPOEKTAMH.

54. YnpasieHue puckaMu MPOEKTHOM JIeATeTbHOCTH.

55. CpaBHUTENIbHBIE OCOOCHHOCTH YIIPaBIEHUs IPOEKTOB B Pa3BUTHIX CTpaHaXx.

56. Ocobennoctu ympasienus B CIIIA.

57. Ucnonp3oBaHKe NPOTrPaMMHBIX NTPOJYKTOB B IIPOLECCE YITPABICHHS TPOEKTaMH.
58. INokazarenu oneHKH A(P(HEKTUBHOCTH MMPOEKTA, UX XapaKTEPUCTHUKA.

59. JIuCKOHTUpOBaHUE B IPOEKTHOM aHAJIM3E.

60. Oprann3alMOHHBIE CTPYKTYpPHI YIIPABIEHUS TPOCKTAMU.

3agaHus I NPAKTHYECKOr0 pa3esia KOHTPOJIbHOM padoThI

Pazpaborats mpoexT:

1.ChopmynupoBaTh akTyallbHOCTb, LI€JIh U 33/1a4H MPOEKTA.

2.IlpoBectr aHanU3 KOHKYPEHTHOM CpeJibl.

3.Caenate SWOT-ananu3 mpoeKTa, BBIJICITUB CUIIbHBIC, CTa0ble CTOPOHBI ITPOEKTA, BO3MOKHOCTH
U yTPO3BI.

4.ChopMupoBaTb HKOHOMUYECKHE TIOKa3aTead  (BBIpYYKy, MpUOBLIb, C€e0ECTOMMOCTb,
OKYIaeMOCTh TIPOCKTA).

Kpurepuu ouenku:



- OLICHKA «3aYTEHO» BBICTABJISETCS CTYIEHTY, €CIM JaH IOJIHBI OTBET Ha BOIPOCHI
KOHTPOJIbHOM pabOThI U MPaBUIILHO, JIOTUYECKU BEPHO PEIlIeHa CUTyallMOHHAs 3a/a4a (IIPOEKT) C
JEMOHCTpalMel 3HaHUs MaTepuaa TeEM, BOIIPOCOB C IPUMEHEHHUEM CIIELIMAIbHON TEPMUHOJIOTHH,
rPaMOTHOTO H3JI0XKEHHUSI MaTepuana, O(OPMIEHHOTO B COOTBETCTBUU C TpPeOOBAHUSIMH.
Jlonyckarorcss HE3HAUUTEIbHbIE HETOUHOCTH B MCIIOJIB30BAHMM CHELUAIBHOM TEPMUHOJIOTHH,
HE3HAYUTENbHbIE CTUIMCTUYECKUE OIIUOKHU B U3JI0KEHUH MaTepralia, HeTOYHOCTH B BBIBOJAX I10
TEMe BOIPOCOB, HE3HAYUTEIbHBIE OINOKU B 0(OPMIICHUH;

- OLICHKA «HE 3aYTEHO» BBICTABJISICTCS CTYJICHTY, €CJIU JIaH HEBEPHBII OTBET UJIM OTBET, HE
pPacKpbIBAIOLIUI BOIPOC KOHTPOJIBHON pabOThI ¢ IEMOHCTpaIMeil He BIaJCHUs TEPMUHOJIOTHEN
10 TUCIUIUIMHE, HEOPEIKHOTO WIIM HEMPABUILHOTO O(OPMIICHHS CUTYAIIMOHHOM 3a/1a4M, TAK)KE B
cllydae, €clM Ha IMPOBEPKY MPEJCTaBJICHbI JABE OJWHAKOBBIE MO cojepxkaHuio padoTsl. JInbo
KOHTPOJIbHASI pab0Ta BBIITOJIHEHA HE 110 33JJaHHOMY BapHaHTY.

3. Temsl pepepaToB
1.Mcropuueckast mocne0BaTeIbHOCTh CTAHOBJICHHUS IPOSKTHOTO YIIPABICHHSL.
. CpaBHUTENbHAS XapaKTePUCTHKA TPAJIUIIHOHHOTO U MPOEKTHOIO MEHEKMEHTA.
. OCOOEHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHICKHX YCIOBHSIX.
. OyHKIIMM yIIpaBIeHUS IPOESKTAMH.
. MeTozp!l yripaBieHus IPOEKTaMH.
. @a3pl KUZHEHHOT'O IIMKJIa IPOEKTa U UX KPaTKOe Co/iep KaHue.
. Opranu3anioHHbIE CTPYKTYPHI YIIPABICHUS IPOCKTAMH.
. IlepcieKTHBBI NCTIOJIB30BaHUS METO1A POEKTHOTO (puHaHCcHpoBaHus B Poccun.
. Opranu3zanus oduca IpoeKTa.
10. CoBpeMeHHast KOHLENIMS MAPKETHHIA B YIIPABICHUH ITPOEKTaMH.
11. MapkeTuHT NpoeKTa.
12. DkcnepTr3a IpoeKTa.
13. Topru 1 KOHTPAKTHI B YNIPABICHUU POEKTaMH.
14. Ynpasienue paboTamMu 10 IPOEKTY.
15. MeHeKMEHT KauecTBa MPOeKTa.
16. YpaBnenue pecypcamu MpoeKTa: yrpaBiIeHHe 3aKyTIKaMH IIPOEKTa.
17. YnpaBieHue pecypcaMy IPOEKTa: YIPaBICHUE TOCTaBKAMHU.
18. YnpaBieHue pecypcaMy IpOEKTa: YIPABJICHUE 3arlacaMH.
19. HoBble MeTO/IBI yIIpaBlieHHS MaTepPHAIbHO-TEXHIUECKUM 00€CTIeYeHHEM — JIOTHCTHKA.
20. ®opMupoBaHUE U pa3BUTHE KOMaHIbI IPOEKTa.
21.0Opranmsanus 3pHeKTUBHOHN NeSTeTbHOCTH KOMAH/Ibl IPOEKTA.
22. YrpaBieHre NepcoHaIoM KOMaH bl TPOEKTa.
23. Ilcuxonmoru4eckne acieKThl YIPaBJIEHUS! KOMaH0W IPOEKTa.
24. YupaBneHne KOMMYHUKAIUSIMH NTPOEKTA.
25. CoBpeMeHHBIE METOBI YIIPABICHUS pUCKAMU IPOEKTA.
26. CoBpeMeHHbIE IPOTPaMMHBIE TPOIYKTHI B 00JIACTH YIPABICHHUS MTPOEKTAMHU.
27.YupaBieHue puckaMu MPOSKTHOU JeATEIbHOCTH.
28.CpaBHUTEIbHBIE 0COOEHHOCTH YIPABJICHHUS IPOEKTOB B PAa3BUTHIX CTpaHAaX.
29.0cob6ennoctu ynpasieanus B CILIA.
30.Mcnionp30BaHme MPOrPaMMHBIX ITPOYKTOB B TIPOIIECCE YIIPABICHUS IPOSKTaMH.
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Bomnpocs! k 3amure pedepara:

- B U€M 3aKJII0YaeTCs aKTyaJbHOCTb TEMbI?

- KaKOBBI IEJTb U 331a49H MCCIICIOBAHNSA?

YTO MOCIY>KHIJIO HCTOYHUKAaMH HH(pOpMaIMK 1o Teme?

KaKkie OTEYECTBEHHBIC W/WIM 3apyOe)KHBIC YUCHBIC 3aHMMAINCh HCCIECJOBAHHEM JTaHHBIX
BOIIPOCOB?



- YTO HOBOT'O BBI Y3HAJH NpH padote Hax pedeparom?
- KaKOBBI OCHOBHBIE BBIBOJIBI 10 TEME HUCCIICIOBAHUS?

Kpurepuu oneHku:

OneHka «3a4TeHO» - BBIIIOJHEHBI Bce TpeOOBaHMs K HAIMCAHWIO U 3amuTe pedepara B
COOTBETCTBUH C METOJMYECKUMH YKa3aHUSIMH 10 CaMOCTOSITEJIbHON paboTe: 00O03HaveHa
npobiemMa u 000CHOBaHA €€ aKTyaJIbHOCTb, C/I€TIaH KPATKUI aHAJIN3 Pa3JIMYHbIX TOYEK 3pEHUS Ha
paccMaTpuBaeMyIo MpoOJIieMy U JIOTHYHO HM3JI0KEHA COOCTBEHHAS MO3UIUS, CHOPMYITHPOBAHBI
BBIBO/IbI, TEMA PACKPHITA, BBIJEPIKAH 00BEM, COOTIOIEHBI TPEOOBAHNUS K BHEITHEMY 0(hOPMIICHUIO,
JIAHBI TIPABHJILHBIC OTBETHl HA JIOTIOJHHUTEIBHBIC BOIMPOCHL. J{OMyCKAIOTCS HE3HAYHMTEIbHBIC
HETOYHOCTH B U3JIOKEHUH MaTepuania, ynymeHus B opopMIICHNH, 3aTPyTHEHHUS MIPH OTBETAX Ha
JIOTIOJTHUTEIILHBIC BOIIPOCHI TPH 3aIIUTE JTHOO HENOTHBIE OTBETHI.

OneHka «He 3a4YTEHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT TPeOOBaHWMA K
pedepupoBanuo. B yacTHOCTH: Tema OCBEIlEHA JIMIIb YaCTUYHO, JIOMYIIEHBI (DaKTUYCCKHE
OIMOKM B COJEepKaHUU pedepara WM MPU OTBETE HA JOIMOJHUTEIBHBIE BONMPOCHL. Bo Bpems
3alIMThl OOHAPY)KMBAETCS CYIIECTBEHHOE HEIMOHMMAaHUE 3KOHOMHUYECKOH mpobiembl. He
BBIJIEpKaH 00bEM pedepara.

4. TeMbl rpynnoBbIX /WA HHAUBUAYAJBHBIX TBOPYECKUX 3aJaHUH
MPOEKTOB

I'pynnoBrbie TBOpYecKkue 3aaHus (IPOEKTHI):

[IpoBoauTcs mo Teme YmpaBieHHE pUCKamMH (BTOpPOM pas3ien OUCIHUILIUHBI), paboTa B
rpynmnax MpoBOJUTCS B (oOpME TIpPYNIOBOM IUCKYCCHM, KOTOPBIM IO3BOJIIET CONOCTAaBUTH
MIPOTUBOIMOJIOKHBIE TIO3UINH, PACCMOTPETh MPOOJIEMY C pa3HBIX CTOPOH, YTOUYHUTH B3aUMHBIC
MO3UIMH, YTO YMEHBIIAET COMPOTHUBJIEHWE BOCHPUATHIO HOBOM HMH(OpPMalMM, YCTPAHUTh
SMOIMOHAJIBHYIO MPEJB3SATOCTb.

1 [TpoBecTn aHamM3 pUcKOB OU3HEC — UJIEH.
2 OnpenenuTb METObl CHUYKEHHSI PHCKOB.
3 [TpenoX)uTh METOABI YIIPaBICHUSI pUCKaMU OM3HEC - UJCH.

Kpurepun onenkn:

- OOCHKAa <«3a4YTCHO» BBICTABIACTCA CTYACHTY, C€CJIM BBICTABIACTCA CTYACHTY, CCIIM CTYIACHT
AKTUBHO Y4aCTBOBAJI B pa3pa60TKe " ONPC3CHTALIUN TEMbI 3a/laHUs, aKTUBHO €€ IMPCACTABIIACT,
OTBCYACT HAa BOITPOCHI OIMIIOHCHTOB,

- OICHKA «HC 3a4TCHO» BBICTABIACTCA CTYACHTY, €CJIM CTYACHT aKTUBHO HC OTCTaMBacCT CcBOCH
Mo3ununu, HE BJIIAACCT MATCPUAJIOM, HC OTBCUACT HA BOIIPOCHI ayJAUTOPUH.

S.Bomnpocsl k 3a4€éTy

Komnerenmus Bomnpocsr




YK-2 - Cnocoben
YIPaBIATh IPOCKTOM
Ha BCEX dTanax ero
JKM3HEHHOTO IUKJIA

. OcHOBHBIE TPU3HAKHU MPOEKTA
. OcHOBHBIE CyOBEKTHI YIIPABICHUS B MIPOSKTHOM NEATEIBHOCTH

. KitroueBbie posii B ynpaBiaeHUM IPOEKTaMU
. OcHoBHbI€ (a3bl NPOEKTA

OObeKTHI yIpaBiIeHUs B IPOSKTHOM €ATEIbHOCTU
. XapaKkTepUCTUKA KATETOPUU «CTOUMOCTh ITPOEKTA
. Buapl pecypcoB npoekra
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. CyIIIHOCTh yTpaBlIEHUs pECYpPCaMH MPOEKTA

. 3a7a4u ynpaBieHHUsI pecypcaMu IIPOeKTa

10. Llenu manHupoBaHus B IPOEKTE

11. Conepxanue u nocrpoenue rpaduka [anTa.

12. DnemMeHThl PECypCHOTO TIJIaHUPOBAHUS B MPOEKTE
13. CymHocTh ynpaBiaeHUs: CTOUMOCTBIO ITPOEKTa

\O

14. 3amaum ynpaBieHUs] CTOUMOCTBIO POEKTa

15. DneMeHTHI yripaBieHUs CTOUMOCTBIO ITPOEKTA

16. Xapakrepuctuka Or0)KeTa TPOSKTa

17. JleficTBus IpU MpoLIeCCe KOHTPOJISE CTOUMOCTH ITPOEKTA

18. MeTroabl KOHTPOJIE CTOUMOCTH IPOEKTa

19. XapakTrepucTUKa CMEThI IIPOEKTa

20. IIpoekTHbIE OTpaHUYCHUS

21. UcTopuueckue 3Tanbl pa3BUTUS HAYKU «YTIpaBIEHUE IPOESKTAMU
22. ConeprkaHue Ha4aIbHOU (pa3bl MpoeKTa

23. IcTOYHMKYU NPOEKTHOTO (PMHAHCHPOBAHUS

24. OnTUMH3anUs TPOSKTHBIX PEIICHUH

25. CyurHocTh METOJ1a OCBOEHHOTO 00BheMa

26. Coneprkanue (a3bl TUITAHUPOBAHUS MIPOEKTA

27. CylHOCTb )KU3HEHHOI'O LIUKJIA IPOEKTa

28. CTpyKTypa KMU3HEHHOT'O LIUKJIAa IIPOEKTa

29. Conep:xanue (as3bl peannu3alnnn NpoeKTa

30. CymHocTh 1 3aja4i MHULUALMY [TPOEKTa

31. CymHoCTh TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTa

32. Posb 1 3a1a4u pyKOBOJIUTENISI TPOEKTA

33. lenn koMaHIbI TPOEKTA

34. KOMMyHUKalMK B IPOEKTE

35. OCHOBHBIE AJIEMEHThI OU3HEC-TIIaHA TPOEKTa

36. CynrHocTh MapKETHHIOBOTO aHaIHM3a B OM3HEC-TIIaHe

37. Cucrema nHGOPMALIMOHHOTO KOHTPOJIS B TIPOEKTE

38. ConepkaHue cuUCTEMBbl MOTHBALIMM M CTUMYJIUPOBAaHUS KOMAaHJbI
IIPOEKTa

39. 3a1aun UIAHUPOBAHMS POLECCA 3aBEPLICHUS TPOEKTA

40. CymHOCTh PYHKIIMOHATBHON CTPYKTYPHI YIPaBIECHUS IPOECKTOM
41. CymHOCTh IPOEKTHOM CTPYKTYPHI YIIPABICHUS IPOEKTOM

42. CyImmHOCTh MaTPUYHON CTPYKTYPHI YIIPaBIEHUS TPOEKTOM

43. BHeniHMe MO OTHOIICHUIO K TMPOEKTY (aKTOphl, UX BIUSHHUE HA
IIPOEKT




44. dakTopbl BHYTPEHHETO OKPYKEHUS MTPOEKTA, UX BIMSHHUE HA MIPOEKT
45. Xapakrtepuctuka (HaKkTOpOB ONIDKHETO W JAIBHETO OKPY>KEHUS
IIPOEKTa

46. 3ajaun ynpaBieHUs BPEMEHEM B IIPOEKTE

47. MeTtoabl KOHTPOJISI KAYECTBA MPOEKTa

48 JIMCKOHTHUpPOBAHUE B MPOEKTE

49. Onpenenenue cpoka OKynaeMOCTH MPOEKTa

50. [leHexxHbIE IOTOKHU MTPOEKTA

51. 3ajiaum KaneHJapHOTrO IJIAHUPOBAHUS ITPOCKTA

52. CymHoCTb OKa3aTeNsl «4UCcTasi TEKYyIas CTOUMMOCTh» ITPOEKTa
53. CymHocTh NOKa3aTels «UHAEKC PEHTA0EIbHOCTH HWHBECTULIUN»
IIPOEKTa

54. CymHocTb OKa3aTens «HOpMa peHTa0eIbHOCTH» IPOEKTa

55. OnpeneneHue nokas3aTess «4UCTasi TEKyIas CTOUMOCThY IPOEKTa
56. Ompenenenue nokasarens «MHAEKC PeHTA0EeIbHOCTH MHBECTULIMM»
IPOEKTa

57. OnpeneneHue nokasaresis «KHOpMa PeHTA0EIbHOCTHY IIPOEKTa

58. CymHOCTh TOHATHS «PECYPCHBIN KOH(MIUKT»

59. 3agauu pyKoBOAWTENS IPU YIIPABIEHUN CPOKAMHU ITPOEKTA

60. 3agaun pyKoBOAWTENS NPU YIIPABICHUN KaYE€CTBOM IIPOEKTA

61. Ilpumepsl XapakTEpUCTUK KaueCTBA B IIPOEKTE

62. CyIHOCTh Hay4HOI 00J1aCTH «KBAJTUMETPHSI»

63. ConeprkaHue CTaHapTa KauecTBa IPOEKTa

64. MeTtoab! 1 CpecTBA IUIAHUPOBAHUSI KauyecTBa MPOEKTa

65. ®opMHpOBaHUE MJIaHA YIIPABJIEHUS Kaue€CTBOM IPOEKTa

66. 3agauu pouecca  yrnpaBJIeHUs pecypcamu

67. 3amauu ynpapieHUs MOCTaBKaMU B TIPOEKTE

68. Kpurepun onieHkr 3p(eKTHBHOCTH MPOEKTa

69. Bubl 010 1KETOB MTPOEKTA

70. 3amaun ympaBieHHs 3amacaMy IpoeKTa

71. XKuzHeHHbIH LUK KOMaH/Ibl TPOEKTa

72. OmumobKu pyKOBOAUTEINS B YIIPABIECHUH KOMaHI0W MPOEKTa

73. Buasl MOTUBAIIMM KOMaH bl IPOEKTA

74. Onpenenenue NpuObLUIN OT SKCIUTyaTalluy MIPOEKTa

75. Onpenenenue peHTabEeIbHOCTH TEKYILEH AeSITETbHOCTH MTPOEKTa
76. XapakTepUCTUKA TUIIOB YIIPABJIECHUS IPOECKTOM

77. IlpnurHbl KOHPIUKTOB B IPOEKTE

78. MeToab! yperyiupoBaHusi KOH()IUKTOB B IPOECKTE

79. 3agauu ynpaBieHHs PUCKaMU IPOEKTa

80. OT 4ero 3aBUCHUT BEIMYMHA PUCKA

81. [Ipu3Haku mpoekra

82. Llenn npoekTa

83. Buasl mpoeKkToB

84. ConepxaHne CTOMMOCTHOTO HH)KMHUPUHTA

85.0Tanbl mpoiiecca ynpaBieHUs] pUCKAaMH ITPOEKTa




86. Ponb orucTuky B yrpaBJIeHUH 3al1acaMu
87. OcHOBHBIC (PYHKIINU PYKOBOAUTEIS IPOCKTA
88. OcHOBHBIE XapaKTEPUCTUKN KOMAH/IbI
89.MeToap! 1 CpeacTBa UACHTU(UKAIIMHI PHCKOB
90. Buapl MpOEKTHBIX PUCKOB

Kpurepuu oneHku:

IMIkana omeHUBaAHUSA TCCTHUPOBaAHUS HA 3a9€TEC

% BBINOJIHEHHUS 3a1aHUS Pesyabrar

50 -100 3a4TE€HO

meree 50 HE 3aYTEHO




