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1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO IMCHUILIIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo [Tepeuenn mIaHUPyEMBIX
Nuaukatop qocTHXREHUS
Komne- | Pe3ynbTaThl OCBOCHUS pe3yabTaTOB OOYYECHHS 110
menyuu KOMIICTEHIIUU
JUCIHUILINHE
3HaAmbs.
- 0a3oBBle  TOHATHS  IPOCKTHOM
I/I,Z[‘]-YK-Z HCHOHLSyeT ACATCIBHOCTH, NPHUHIUINBI U METOIBI
COBpeMeHHLIe praBHeHI/IH HpOCKTaMI/I;
YIOPAaBICHYECKUE IIOAXOABI | ymembsb:
K pa3pa60TKe u - ompeaciiATb 3aJadud B paMKax
peaJ'II/ISaI_[I/II/I HpOCKTa Ha IOCTaBJICHHOU ueaun npoeKTa;
BCEX 3Tallax €ro e1ademn:
CHOCO6CH JKNU3HCHHOI'O IIUKJIa - HaBbIKaAMH COBpeMeHHOFO
yK'Z YHPABJIATH HPOCKTOM Ha YIpaBIICHUS TPOCKTa, METOAUKAMU

BCCX JTarax €ro
KHM3HCHHOT'O ITUKJIa

oreHKH nx 3¢ dexTuBHOCTH.

N-2yx-2 Tpumensier
COBPEMEHHBIC METOIbI
OIICHKH 3(h(DEKTUBHOCTH
MPOCKTa

3nams:

- mokazatenu Y3PpPEeKTHUBHOCTH MPOEKTa
ymemp:

- IPUMEHSTh COBPEMEHHBIE METO/BI
oLeHKH 3P HEeKTHBHOCTH MTPOEKTA;
enaoemp:

- HaBBIKAMH pacyeTa IToKa3aTelei
oteHKH 3(p(PeKTUBHOCTH MPOEKTA.

2. MecTo AMCHHMILVINHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrpaMMbl

JlanHasi AUCIUIUIMHA OTHOCHTCS K bioky 1 oOsi3aTenpHOM yacTu oOpa3oBaTelbHOM
MIPOTPaMMBI.

Z[J'ISI HU3YUCHUA TUCHUIIIIMHBL HCO6XOI[I/IMLI 3HaHUS B 00JIACTH YKOHOMUYECKOM TCOPpHHU.

«OCHOBEI YIIpaBJICHUA MPOCKTAMU» ABJISICTCSA Hpe,Z[H_IeCTBYIOH_Ieﬁ JUCHUILUIMHON 1JIs
JAUCHUIIIIMH: D9KOHOMHUKA Ha MPCANPUATUAX arpOMPOMBINIJICHHOTO KOMIIJICKCA; TOCYAapCTBCHHAA

HUTOroBasd aTTcCTanus.

JucnunnuHa n3ydaercs Ha 2 Kypce B 4 cemecTpe Mo ouHoU dopme oO0ydeHus, Ha 3 Kypce
B 6 ceMecTpe — 10 3a04HO0I popme 00yUueHusl.




3. O0beM AUCHUILVINHBI H BBl y4eOHOH padoThI

OO0m1as TpyA0EMKOCTh AUCHUIUIMHBI cocTaBisieT 108 yacoB (3 3a4eTHBIX €TUHUIIBI).

Bun yae6HO# paboThI ®opma o0yyeHus
OYHas 3a04YHas

AyIUTOpHBIE 3aHATHS (BCETro) 48 12
B mom uucne: - -
JIeKIIMOHHOTO THIIA 36 8
CeMHHapCKOTO TUIIA 12 4
CamocrosiTeJibHas pa6oTa (Bcero) 60 96
B mom uucne: - -
[IpopaboTka MaTepuaia JEKIIHH, 30 72
MOJITOTOBKA K 3aHITHIM
CaMOCTOSTEIhHOE U3YUYCHUE TEM 9
KypcoBoii mpoekt (paboTa)
PacuetHo-rpaduueckue paboTsl
KoHTposibHBIE PabOTHI 24
Pedepar 17 -
I'pynmoBoe 3aHsTHe 4
Buza npomexyTo4HON aTTeCTaluu: 3a4€T 3a4€T
OO0masi Tpy10eMKOCTh:
4acoB 108 108
3aUETHBIX €OUHHUI] 3 3

4. Conepskanue QU CHUNINHbBI

4.1. Coaep:xaHue pa3/iei0B M CHUILITHHbBI

No HaunmenoBanue paznena Coneprxanue pasjiena
n/n JUCHUTUINHBI
1 2 3

1. OCHOBBI yIIpaBJI€HHUS OcHOBHbIE OHATHUS, ITAIbI )KU3HEHHOT'O ITUKJIA TPOEKTa,

IPOEKTaMU IIPOLIECCHI YIIPABIEHUS NpoekTa. MicTopuyeckue acreKkTsl
ynpasiieHus npoekta. OCOOEHHOCTH YIPaBJIEHUS IPOEKTaMU
B Pa3HbBIX CTPAHAX, OTPACISIX U TEPPUTOPHUSIX.

2. Pa3pabotka u VYrpaBiieHue CTOUMOCTBIO POEKTA, YIPABIEHUE BPEMEHEM
YIpaBJICHHE IIPOEKTA, YIPaBJICHUE KAYECTBOM IIPOEKTA, YIIPaBICHHUE
WHCTUTYIIMOHAIEHBIMU KOMMYHHKAIUSIMU IPOEKTA, pecypcamu, KOMaHJ0l MPOeKTa U
MOJICUCTEMAMHU NPOEKTa | PUCKAaMU MPOEKTA.

3. D¢ bekTUBHOCTL TPOeKTa | MOHUTOPHHT peanu3aiuy mpoekTa. [lokazarenu oneHku,

Y €70 OLIEHKa 3¢ (EKTUBHOCTH, KOHTPOJIb PETYIUPOBAHMS U TIPOLIECC
3aBepUICHMsI TPOEKTA.

4.2. Pa3nenbl TMCHUMILIMHBI U BUABI 3aHATHH

ouHas popMa 00ydeHUs

Ne HanmenoBanue paszneina Jlexumonnoro | CeMMHapCKOTo CP Bcero,
/1 JUCIUIUTNHBI TUTIA TUTA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBJiIeHUsI IPOEKTaMU 6 2 20 28
2. | Pa3zpabotka u YIpaBJICHHUE 20 6 20 46
WHCTUTYLMOHATIbHBIMH




MOJICHCTEMAaMHU MPOEKTa
3. | ODpeKTHBHOCTh MpPOEKTa U €ro 10 4 20 34
OIICHKa
HUroro: 36 12 60 108
3aouHas (hopma 00ydIeHUS
Ne HaumenoBanue pasnena Jleknuonnoro | CeMUHApCKOTO CP Bcero,
/1 JUCITUTUTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBHI ynpaBiIeHUS MPOCKTAMHU 2 1 32 35
2. | Pa3pabotka u yIpaBlieHHE 4 2 32 38
MHCTUTYIMOHATLHBIMU
MOJICUCTEMAMH TPOCKTA
3. | DddexTuBHOCTH TpPOEKTa U €ro 2 1 32 35
OLIEHKa
HUroro: 8 4 96 108
4.3. 3aHATHS CEMUHAPCKOI0 THIIA
Ne Ne paznena Tema TpynoemkocTs, (dac)
/0 | TUCHMIUIHHEI ouHas 3a04Has
1 2 3 4 5
1. 1 OCHOBBI yIipaBJI€HUsI IPOEKTAMHU 2 1
2. 2 Pazpabotka u yrpaBJieHHE 6 2
WHCTUTYITUOHALHBIMH MOJICUCTEMaMH
MIPOEKTa
3. 3 D PeKTHBHOCTH MMPOEKTA U €T0 OICHKA 4 1
Wroro: 12 4

4.5, lIpuMepHasi TEMATHKA KYPCOBBIX MPOEKTOB (pador) (e npedycmompeno OIIOI).
5. Opranusanus caMoCTOATEIbHOH PadoThHI 00yUYAIOIIUXCS M0 JUCHUNINHE

5.1. Tunbl caMOCTOATEIBLHOMH PadOTHI H €€ KOHTPOJIb

Tun camocrosiTeIbHOMH PadoTHI ®opma o0yyeHus Texymuili KOHTPOJIb
OuHas 3a04Has
[TpopaboTka MaTepuana JeKIHi, 30 TectupoBanue,
IIOATOTOBKA K 3aHATUIM 72 cobecenoBanue
CaMocCTOsATENbHOE U3YUYEHUE TEM 8 TectupoBanue,
cobeceoBanue
Pedepar 22 - 3amura
KonTponbHas pabora - 24 3amuTa
['pynnoBoe 3aHsTHE - - 3amura
Bcero yacos: 60 96

5.2. Y4eOHO-MeTOAMYECKHE MaTePHAJIbI 1JIsl CAMOCTOSITEILHOMH PadoThI:

1. OcHoBbl ynpaBieHuss mnpoektamu / ABropbl-cocTaBuTenu: Mensenesa JIB.,
AranuroBa JL.I'. / Meroauueckue yka3aHHs JUIS CaMOCTOATENBLHON paboTel. — Tromens, [AY
Ceepnoro 3aypainbs, 2023. [DneKTpoHHBIN pecypc].

2. OcHOBbl ympaBieHHs mpoekramu / ABTopbl-cocTaButenu: Menasenesa JLb.,
AranurtoBa JL.I'. / Mertoanyeckue yka3aHus W 3afaHUs I KOHTPOJIBHOM paboThl. — TrOMeHb,
['AY Cesepnoro 3aypanbs, 2023. [ DneKTpOHHBIH pecypc].




5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSAITEJIbHOE H3yYeHHUeE:

1. VmopaBneHne KOMMYHUKALMSIMU IIPOEKTA.

2. VrmpaBieHHE pecypcaMu.
3. VYmpasnenwue 3amacamu

5.4. Tems1 pedepatos:

. OyHKIMH yIIpaBICHUS IPOECKTaMHU.
. Meroas! ynpaBieHus! IPOESKTaMHU.

O 0 1IN DN WP

. Opranuzanus oduca MpoeKTa.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

MapkeTuHr npoeKTa.
DKCrepTu3a MpoeKTa.
Topru 1 KOHTPAKTHI B YIIPABICHUU

MeHeKMEHT KadyecTBa IPOESKTa.

. UcToprueckast 1ociie1oBaTeIbHOCTh CTAHOBJIEHUS IIPOEKTHOT'O YIIPABJIEHUSI.
. CpaBHMTEIbHAS XapaKTEPUCTUKA TPAJULIMOHHOTO U IPOEKTHOI'O MEHEIKMEHTA.
. Oco0EeHHOCTH TPOEKTHOI'O MEHEKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBUSX.

. ®a3pl )KU3HEHHOI'O LIMKJIA IIPOEKTA U UX KPATKOE COAEPKAHHUE.
. Opranu3anroHHbIE CTPYKTYPHI YIPABJICHHS TPOESKTaAMH.
. [lepcriekTHBBI CIIONIB30BAaHUS METO/Ia MPOEKTHOTO (pruHaHCHpoBaHus B Poccun.

COBpeMeHHaﬂ KOHICHIIHWA MAapKETUHTA B YIIPABJICHUH ITPOCKTAMMU.

IIPOECKTaMU.

Ynpasnenue paboTaMu MO MPOEKTY.

YnpaBieHue pecypcaMu MpoeKTa: YIpaBJIeHHUEe 3aKyITKaMU MTPOEKTa.
VYpasneHnue pecypcaMu MPOEKTa: yIpaBJIeHUE MOCTaBKaMHU.
VYnpaneHue pecypcaMu MPOEKTa: yIPaBJICHHUE 3al1acaMHu.

Hosbie MeTonb! yripaBieHust MaTepruaaIbHO-TEXHUUECKIUM 00eCIIeYeHUEM — JIOTHCTHKA.
®opMHUpPOBaHUE U Pa3BUTHE KOMaH/bl TPOEKTA.

21.0Opranu3zanus 3¢p(HeKTUBHON AEATEIbHOCTH KOMaH bl IPOEKTA.
22. YnpaBneHue epcOHAIOM KOMaHAbI IIPOEKTA.

23. Ilcuxonoruyeckre aceKkThl yIpaBIeHUs] KOMAaHI0M MPOEKTa.
24. YnupaieHre KOMMYHUKAUSAMU IIPOEKTA.

25. CoBpeMeHHbIE METO/IbI YIIPABIICHUS PUCKAMU ITPOEKTa.

26. COBpeMeHHHe IpOrpaMMHBIC ITPOAYKTEI B obmacTu YIpaBJICHHUSA [TPOCKTAMU.

27.Y1upaBineHue pucKaMu MPOSKTHOM JESITEIIbHOCTH.

28.CpaBHI/ITeHLHHe 0COOEHHOCTHU YIIpaBJICHHUSA ITPOCKTOB B PA3BUTHIX CTpaHAX.

29.0cobennoctu ynpasienus B CHIA.

30.Mcnonp3oBanne MMPpOrpaMMHBIX TPOAYKTOB B IIPOLUECCE YIIPABIICHUA MPOCKTAMU.

6. MDOHI OLEHOYHBIX CPEACTB /Js1 IPOBEICHUS IPOMEKYTOYHOH aTTecTauuu

oﬁyqammnxca Mo JAMCHMIIJINHE

6.1 IlepeyeHb KOMIIETEHIMII M OLCHOYHbIC CPEACTBA HMHAUKATOPA JOCTHKEHUS

KOMIIeTeHIii
Koo HaumenoBanue

WNunukatop noctmwkenus | IlepedeHp miaHUpyeMBbIX Pe3yJIbTaTOB

Komne- OII€CHOYHOI' O

KOMIICTCHIINN 06yquI/IH 110 JUCIOUITJIMHE

meryuu CpeacTBa
NA-1lyk-2 Hcnonesyer | 3Hamb: 5 Tecr
COBDEMEHHBIE - 6a30Bbl€ NOHATUS IIPOEKTHON JeATENILHOCTH,

IpaBIeHYECKUe MOAXOMIbI HpHHHI/IHBI nu METOObI praBHeHI/Iﬂ

VK-2 | Y 5 TPOEKTAM;
K paspaboTke L —
pealn3aluu - TPOCKTa  HA | . oppenensaTh 3a/jauM B PAMKaX MOCTABICHHOM
BCCX aTarax €ro TIEJTM TTPOCKTA;




JKU3HEHHOT0 1IUKJa enaoemo:

- HaBBIKAMH COBPEMEHHOTO  yNPAaBJICHUS
MIPOGKTAMM,  METOIWKAMH  OIECHKH  HX
3¢ (EeKTHBHOCTH.

3nams:

- MoKa3aTey 3P PEeKTUBHOCTH MTPOSKTA
NA-2yk-2 IIpumensier | ymemo:

COBpPEMEHHEBIE METOJbI | - HNPUMCHATL COBPCMCHHBIC MCTOIBI OLCHKH
omenkn  sddektuBrocTH | dPPexTHBHOCTH MpOeKTa;

poeKTa eé1a0emn: )
- HaBBIKAMM pacueTa IMoKa3aTelel OLEHKH

3¢ (EKTHBHOCTH MPOCKTA.

6.2. HIkaabl oeHUBAHUSA

IlIkana oneHnBaHNsI TECTHPOBAHUSA HA 3a4eTe

% BBINOJIHEHUS 32JaHUS PesyabTar
50 —-100 3aYTEHO
menee 50 HE 3aYTCHO

6.4. TunoBble KOHTPOJILHBIE 32/1aHNUS WM HHbIE MATEPHAJIbI:

VYka3aHbl B IpUJIOKEHUU 1.

7. IlepeyeHb OCHOBHOW W JONMOJHUTEJIbLHON Y4eOHOIl JUTEepaTypbl, HEOOXOAUMON
JJISE OCBOCHM S JUCUMILJIMHBI

a) OCHOBHasI TUTEpaTypa

1. boponuna, JI. H. OcHOBBI ynpaBieHus npoektamu : yueoHnoe nocooue / JI. H. boponuna,
3. B. Cenyk ; non pegakuuei FO. BumneBckuil. — ExarepunOypr : Ypanbckuil dpenepanbHbiii
yauBepcurer, DbC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Tekcrt :
AIIEKTPOHHBIA // DnexkTpoHHO-OmOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexwum nocrtymna: 1is aBTOpU3Up. MOJIB30BATEINEH

2. IlpeoOpaxenckas, T. B. VYmnpaBienue mnpoekramu : yuyebHoe mocobue / T. B.
[Ipeobpaxkenckas, M. IlI. Myprasuna, A. A. AnetauHoBa. — HoBocubupck : HoBocubupckuit
rocyJapCTBEHHbIN TexHHuueckuil ynusepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-OubmMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum noctyna: 1uist aBTOpU3UP. MOJIB30BATEINEH

3. TpyOunun, A. W. Yupasnenue npoektamu : yaeOHoe mocoodue / A. U. Tpyounun, B. U.
laiinyk, A. B. Kongpamosa. — Capatos : Ait [lu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 2eKTpOHHBIN // DiaeKkTpoHHO-OMOMMoTeuHas cuctema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum moctyna: mjist aBTOpU3HP.
II0JIb30BaTENEH

4. VYmupapieHHE MPOEKTaMH B COBPEMEHHOM OpraHHu3aluy : yueOHO-MeToandeckoe mocodue
/ T. JI. Humec., A. C. To6, M. U. Hexypuna, M. I'. Koporkux. — Mocksa : M3narensckuit
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekcrt : 35eKTpOHHBIH // DIeKTpOHHO-
oubmuoreunas cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexum pocryna: 1 aBTOpU3Hp. MOJIb30BaTENECH

0) AONOJIHUTENbHAS IUTepaTypa




1. bensnii, E. M. Vnpasienue npoektamu : KoHcmekt jekuuit / E. M. bensiii, 1. b.
PomanoBa. — CaparoB : Aii [Iu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : 27eKTpoHHBIH // DnekTpoHHo-O0nbmmoreunas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pesxum poctyma: ajst aBTOPU3UP. MOJIb30BATENIEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaBiieHHs TTpoekTaMu : Kypc jekuuit / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii rocy1apcTBEHHBI TEXHMUYECKHil yHHBepcHTET, IIOBOIKCKHiL
rocyJapCTBEHHBIN TexHoJornueckuii yausepcurer, ObC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT : anmeKkTpoHHEbIH // DnekTpoHHOo-0nbmuoreyHas cucrema [IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html.  — Pexxum goctyma: Uit aBTOPH3HP.
II0JIb30BaTENEH

3. 3areeBa, JI. A. YmpamieHnue mpoekramu : ydeOHoe mocooue / JI. A. 3areeBa, E. C.
MapxoBa. — Jlunenk : Jluneukuid rocynapcTBeHHbIN TexHuueckuid yHusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 31MEKTPOHHBIN // DNEKTPOHHO-
OubmmoreyHas cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum fgoctyma: ajist aBTOPU3HP. HOJIb30BaTeei

4. Kum, Xenaman YmpasineHue npoektamu. beictpeiii crapt / XenamanKuwm ; nepeson FO.
[lImakosa ; mox penakmuueit C. M. HemspectHoro. — 2-e u3a. — Mockaa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTpOHHBINH // DIEKTpOHHO-OMOIMOTEYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JIOCTYTIA: JIUIsl aBTOPU3UP. TIOTIB30BaTENCH

5. Kunasepos, B. b. Ympasnenue npoekramu. Keiic nmpakrtuyeckoro o0ydeHus : yuyeOHOE
nocobue / B. b. KnaBepos. — Caparos : Aii [lu Op Meaua, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : 3nekTpoHHBIN // DnekTpoHHO-Onbnuoreunas cuctema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyna: i aBTOpU3Mp.
MI0JIb30BATENCH.

6. Jlykmanosa, U. I'. Yrpasnenue npoekramu : yaeOHoe nmocooue / U. I'. Jlykmanosa, A. I'.
Kopones, E. B. HexxuukoBa. — 2-¢ u3a. — Mocksa : M3garensctBo MUCU-MI'CY, 2017. —
172 ¢. — ISBN 978-5-7264-1746-2. — TeKkcT : 3IEeKTPOHHBINA // DICKTPOHHO-OMOIMOTeYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JIOCTYTIA: JIUTsl aBTOPU3UP. TIOTh30BaTEIeH

7. HerotoH, Puuapn. Ynpasnenue npoexkramu oT A 1o S / Puuapn HeroToH ; mepeBog A.
Kupnuenko. — Mocksa : AnbrimHa busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anexTpoHHBIN // DnekTpoHHO-O0ubMMoTeunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum noctymna: 1is aBTOpU3Up. MOJIB30BATEICH

8. IlaBnoB, A. H. DddexTuBHOE ympaBieHHe NPOEKTaMH Ha OCHOBe craHaapra PMI
PMBOK® 6th Edition / A. H. [TaBmoB. — Mockga : Jlaboparopus 3nanuii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpoHHbIH // DnekTponHo-0MOnmnoTeunas cuctema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum noctyma: st
aBTOPH3UP. MOJIb30BaTeNeH

9. Vmparnenue npoektamu : yaeoHnoe nocoowue / I1. C. 3enenckuii, T. C. 3umusikosa, I'. U.

[Tomogpko [u ap.] ; moxn penakumeir . WM. Tlomompko. — KpacuHosipck : Cubupckuit
denepanbHbIii  yHUBepcuteT, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :
ANIEKTPOHHBIA // DnexkTpoHHO-OuOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/84174.html. — Pexwum noctymna: 1uist aBTOPU3UP. MOJIL30BATEINCH

10. OlunkeBuy, A. M. YnpaBieHue npoekTamMu B JIOTHCTHKE : yyeOHoe mocobue / A. .
[InakeBnu, C. C. Kyapssuesa, T. B. ManeiueBa. — Kazanp : KazaHckuil HanmoHaJIbHBIN
UCCIIeIOBATEIbCKUI TexHOoJornyeckuii ynusepcurer, 2017. — 224 c. — ISBN 978-5-7882-
2213-4. — Tekcrt : dneKTpOoHHBIH // DnekTpoHHO-0nbmmoteynas cuctema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum pgoctyma: aas aBTOpHU3HP.
I10JIb30BaTENeH



11. VnpaBnenue npoekramu : npaktukym / 0. HO. Koctioxun, O. O. Ckpsoun, E. II.
KapaBaeB [u np.]. — Mocksa : Uznarensckuit lom MUCuC, 2015. — 99 c¢. — ISBN 978-5-
87623-843-6. — Tekcr : 3neKTpoHHBIH // DnekTponHo-0nbaoTeunas cucrema IPR BOOKS :
[caitr]. — URL.: https://www.iprbookshop.ru/57267.html. — Pexxum moctyma: ajst aBTOPHU3HP.
II0JIb30BaTENEN

8. IlepeueHb pecypcoB HHPOPMALNHOHHO-TEIEKOMMYHUKANMOHHON CeTH
"UnrepHer"

1. XKypnan «DxoHOMHKA CeIbCKOro Xo3sicTBa Poccuny http://www. esxr. ru

2. Xypuan «AIIK: skonomuka, yrpasienue» http://www. vniiesh. ru

3. XKypuan «OKOHOMHKA CEIIbCKOXO3SHCTBCHHBIX M IepepadaThIBAOIINX PEIIPUATHIN
http://www.eshpp.ru

4.Yupasnenne OenepanbHOi CIIyKObl TOCYIaPCTBEHHON CTATUCTUKU 1O TIOMEHCKOM 00J1acTH,
XMAO u SHAO http://www. tumstat.gks.ru

5.0¢unuanbHbIi caiiT MUHHCTEPCTBA CEIbCKOTo X03sicTBa PO http://www. mex.ru
6.CripaBouHo-tipaBoBas cucteMa «Koucymnprant+» http://www. consultant.ru
7.CrnpaBouHo-npaBoBas cucrema «I apant» http://www. garant.ru

8.IludpoBas 1urarpopma «Moit Ou3HEC», OpraHuzarop - MUHHCTEPCTBO IKOHOMHUYECKOTO
pazButus PO. [Tonnepxka B yenopusx Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToauyecKkue yKazaHus 1Jisl 00y4al0uXcsl 0 0CBOEHUIO THCIUIITHHbI

1. OcHoBbl ymnpaBneHuss npoektamu / ABTOpbl-cocTaBuTenu: Menseaesa JLb.,
AranuroBa JL.I'. / Metonuveckue yka3aHus ¥ 3aJaHus Ui TPAKTHYECKOH paboThl. — TroMeHb,
['AY CesepHoro 3aypanbs, 2023. [D1eKTpOHHBIH pecypc].

10. Ilepeyens HH(POPMALHOHHBIX TEXHOJIOTHI
N30C Moodle.

11. MaTepuajibHO-TeXHHYeCKOe o0ecneyeHne JUCHUIINHBI

[Ipu w3ydenun JucHUIUIMHBL «OCHOBBI YIpaBJIEHHUS MPOEKTAMHU» HCHOJIb3YIOTCS
TEXHUYECKHE CpeAcTBa O0ydyeHus (MylpTUMenuiiHoe obopynoBanue). Ilpu ureHun nexkumi
IPElyCMOTPEHO HCIOJIb30BaHUE ABTOPCKUX IPE3EHTAIMi, KOTOpbIE COAEpKAaT BHU3YyaJbHYIO
uHpopMalnio (TEKCTOBYIO, TpapHuuecKyto, TAOIUYHYIO U JIp.).

12.0co0eHHOCTH OCBOEHUS AUCHUIIMHBI JJI1 HHBAJIHIOB M JIUI ¢ OTPAaHUYEHHBIMH
BO3MO’KHOCTSIMHU 3/10POBbSI

OOyyenune oOy4arolmUXcsi C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH  37I0POBBSI  IIPH
HEOOXO/MMOCTH OCYIIECTBIISIETCS Ha OCHOBE aJalNTHPOBAaHHOM paboyeil mporpamMMmel ¢
UCTIOIP30BAHUEM  CHENHAJIbHBIX METOJOB OOYYEeHHS H JAHIAKTHYECKUX MaTepHalioB,
COCTaBJIEHHBIX C Y4Y€TOM OCOOEHHOCTEH NCHUXO(PHU3MUECKOTO Ppa3BUTHUS, WHAWBUIYATIbHBIX
BO3MOKHOCTEH M COCTOSTHUS 37I0POBBS TAKHX 00ydaronuxcs (00yJaromerocs).

B memax ocBoeHus y4yeOHOM mporpamMmbl JAMCHUUIUIMHBL WHBAJIWAAMHA U JIMOAMH  C
OTPaHUYCHHBIMU BO3MOXHOCTSIMU 3JIOPOBbS 00ECTIeYMBACTCSI:

* I WHBAJHMJIOB M JIMII C OrPAaHUYEHHBIMH BO3MOXXHOCTSMHU 3[I0POBbSI IO 3PEHUIO:
pa3MeIIeHHe B JOCTYIHBIX Ul OOYYaroIIuXcsl, SBISIONIMXCS CICTBIMUA WM CIa0OBHSIINMHY,
MecTax M B aJalTUPOBaHHON ¢opme crnpaBOYHOM HWHGPOPMALMK O PACHHCAHUM Y4eOHBIX


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
https://msp.economy.gov.ru/covid-19/

3aHATHUH; IPUCYTCTBUE aCCUCTEHTA, OKAa3bIBAIOLIETO OOYydYaroUmeMycsi HEOOXOIUMYIO IMOMOIIb;
BBIMYCK aJbTEPHATUBHBIX ()OPMATOB METOAMYECKUX MaTepuanioB (KpymHbBIA mpudT win
aynuodaiiniel), MCIoNb30BaHWE Bepcuu caita s cmabopuasmux OBC IPR BOOKS u
crenpanbHoro  MooOwibHoro mnpuioxkenus IPR BOOKS  WV-Reader (mporpammbr
HEBU3YaJbHOTO JOCTyNma K HH(OpMAIMH, NpPEAHA3HAYCHHOM [UII MOOWIIBHBIX YCTpPOMCTB,
paboTtarommx Ha ornepanuoHHo cucreMe Android m 10S, xoTopas He TpeOyeT ClenHalbHO
00y4eHHOTO acCUCTeHTa, T.K. Jioau ¢ OB3 mo 3peHuto paboTalOT CO CBOUM YCTPOHCTBOM
MPUBBIYHBIM CITIOCOOOM, UCIOJIB3YS CHEIMAIbHBIC IITATHBIE IPOTrPAMMBI AJISl HE3PSUYHX JIOACH, C
koTopbiMu [PR BOOKS WV-Reader umeer noiaHyro COBMECTUMOCTB);

* JUId UHBAJUAOB U JHIl C OTPAaHUYEHHBIMH BO3MOXHOCTSMHU 3JIOPOBBSI IO CIYXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJCTBAMHU BOCIIPOM3BEICHUE HH(POPMALINY;

* JUId WUHBAIUAOB U JHMI[ C OrPAaHUYCHHBIMH BO3MOKHOCTSIMH 370POBbs, HMEIOIIUX
HapyLICHUsS OIOPHO-JBUTATEIBHOTO armapaTa: BO3MOXKHOCTh OECHpPENsATCTBEHHOTO OCTYIa
oOy4aromuxcs B y4eOHbIE MTOMEIIEHUs, TyaJleTHbIe KOMHATHI U JAPYyrUe MmoMenieHus kadeapsel, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  TTOMEIICHUSIX.

OO6pa3oBaHre 00y4arOIMXCS ¢ OrPAaHUYCHHBIMH BO3MOKHOCTSIMH 3[IOPOBBSI MOXKET OBIThH
OpPTraHM30BaHO KaK COBMECTHO C APYTUMH OOYYaIOUIMMHUCS, TaK U B OTACIBHBIX TPYyNIax WX B
OTJICIIbHBIX OpPraHU3aHUsX.



[Tpunoxenue 1
MuHHCTEPCTBO HAYKH U BBICIIEro oOpazoBanus Poccuiickoit denepannn
®I'bOY BO I'ocygapcTBeHHBIH arpapHblii yHuBepcuTeT CeBepHOro 3aypaibs
M HXeHEepHO-TEXHOJIOIMYECKUN UHCTUTYT
Kadenpa skoHoMuku, opranu3anuu u ynpasienust AITK

OOH/I OHEHOYHbLIX CPEJACTB

1o yueOHou qucruiuinie OCHOBBI YIIPaBJIeHUs MPOeKTaAMH

Tt HarpasiieHus noarotoBku 36.05.01 Berepunapus

oOpa3oBarenbpHas mporpamma Berepunapus

YpoBeHb BhICIIETO 00pa30BaHUSI — CTICITUATUTET

Pazpabotuuk: goment, k.3.H. JL.I'. AranuroBa

VYTBepKIeHO Ha 3acelaHuu Kadeapsl

nporokoi Ne 5a ot «25» mast 2023r.

3aBenyromuii kageapoit 77 10.B. 3y6apeBa

Tromens, 2023



KOHTPOJIBHBIE 3ATAHUS U UHBIE MATEPUAJIBI OHEHKH
3HAHU, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepu3ylolne

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
OcHoebl ynpaenenus npoekmamu

1.Bonpocsl a4 codeceqoBaHus

1.Paszoen Ocnosvi ynpasnenus npoekmamu
1. Dens, 3anaun kypca. OCHOBHBIE TOHATHSL.

N

Hcropust mpoeKkToB Mupa

3. Kpurepun ycnexos u Heynay NpoeKTa, )KU3HEHHbIN LUK U (ha3bl IPOEKTa, OKPYKEHUE
IpOeKTa

4. Y4YacTHUKM TNPOEKTa, KOMaHJIa IPOEKTa, YHPAaBJAIOIIUNA IpoeKToM. PykoBoACTBO M
JUJIEPCTBO.

5. OpraHu3alOHHbIE CTPYKTypbhl mpoekTta. IlocTosHHas wuaM pojauTesbeKast
OpraHu3aus

6. Pemenue npoGiem. [leperoBopsl, 1emoBbIe BCTpEUn

7. Cranpaptsl U HOpMblL. FOpuanueckue (paBoBbI€) aCEKThI

8. JKu3HEHHBIN MUK TPOCKTA

9. OcHoBHBIE (ha3bl KUZHEHHOTO LIUKJIA IPOEKTa

10. Mcropust BOSHUKHOBEHUSI JUCLIUILIMHBI

11. OcHOBHBIE YUaCTHUKHU MPOEKTHOM JeSTEIBHOCTH

12. OcobeHHocTr ynpaBiaeHHs MPOSKTHOM 1eATeIbHOCThIO

13. OcobeHnHoCcTH ynpaBiIeHHUS TPOSKTAMH B Pa3BUTHIX CTPaHAX

2. Pasoen Paspabomka u ynpasnenue uHCmumyyuoHaIbHbiMu HOOCUCMEMAMU NPOEKma

14. YpaBneHnue npoeKkToMm.

15. Ypasnenue npeaMeTHON 001aCcThIO IPOEKTA.

16. YnpaBieHnue npoeKkToM 1o BpEMEHHBIM MTapaMeTpam
17. Ynupasienue cTOMMOCTBIO U (PHAHCAMU TTPOEKTa
18. YmpaBieHue KauecTBOM B TIPOEKTE

19. YnpaBnenue puckoM B IPOEKTe

20. YnpaBieHue nepcoHalloM B IPOEKTe

21. YnpaBieHue KOH(QIUKTaMU B TIPOEKTE

22. YnpaBieHue 0€301acHOCTBIO B IPOEKTE

23. YnpaBjeHre KOMMYHUKAIASIMHU B TIPOCKTE

24. YnpaBieHre TTOCTaBKaMH U KOHTPAKTAMHU B TIPOCKTE
25. YnpaBieHne pecypcaMu B IIPOEKTE

26. YrpaBieHrEe H3MEHEHUSIMH B TIPOCKTE

27. YnpaBieHue 3anacaMu

28. YnpaBieHrne KaueCTBOM

29. MexayHapo/iHble CTaHJapThl KauecTBa

30. YnpaBieHue BpeMeHeM pealn3alnnu MpoeKTa



2. Paszoen D¢ghexmusnocms npoexma u e2o oyeHka

31. 3aKIrounTeNbHBIC TIOJ0KEHUS YIPABICHHS TPOSKTAMH.

32. UtoroBplii oTUET O pe3yabTarax paboTel. bu3nec-1iaH.

33. Ouenka 3¢ (HeKTUBHOCTH TIPOSKTA

34. Tloka3zateneit 5KOHOMUYECKOH 3(h(HEKTUBHOCTH HHBECTUIIMOHHOTO TIPOCKTA

35. OcoOeHHOCTH ONEHKH 3(P(GEKTUBHOCTH MPOEKTOB C YydeToM (aKTOPOB pHCKa U
HEOIPEIeICHHOCTH

36. OcHOBHAas POJIb JIOTUCTUKH B YIIPABJICHUU MPOCKTaMHU

37. CocTaB U CTPYKTYpa IPOECKTHBIX PUCKOB

38. MeTo/bI ¥ CpelICTBa KAYECTBEHHOTO aHAIIN3a

39. Habop pa3BuTHe 1 opraHu3aiis padoThl KOMaHbI TPOCKTA

40. AHanu3 OCHOBHBIX MOTpeOUTeNnel nH(OpPMAIIUU ITPOCKTa

41. ObecrieyeHre CUCTEMbI MEHEI)KMEHTA KauecTBa

42. OcHoBHBIE (DYHKIIMH MEHEKMEHTA KauecTBa

43. TIpornecc 3aBepIIeHUS TIPOCKTA

44. TlokazaTenu peHTa0eIbHOCTH

45. OKynaeMocTh IPOEKTA.

Kpurtepum onenku:

- OIICHKA «OTJIMYHOY» BBICTABIIACTCS CTYIACHTY, €CIU JaH TMOJIHBIN, Pa3BEPHYTHIA OTBET HA
MOCTaBIICHHBIM BONPOC, TIOKa3aHa COBOKYIMHOCTh OCO3HAHHBIX 3HaHUH 00 oOBeKTe,
JIOKA3aTeIbHO PACKPBITBI OCHOBHBIE TMOJOXKEHUS TEMbI, B OTBETE IMPOCIEKUBACTCS UETKas
CTPYKTYypa, JIOTMYECKasi IMOCJIEI0BAaTEIbHOCTh, OTpaXarolasi CYIIHOCTh PACKPbhIBAEMBIX
MOHATUHN, Teopui, sBIeHUN. OTBET UBIOXKEH JUTEPATYpHBIM SI3BIKOM C HCIOJb30BAaHUEM
TEPMHHOB. MOryT OBITh JOMYIIEHHl HEAOYETHl B OMNPEICICHUM TMOHSITHIA, HCIpaBICHHBIC
00y4aroIuMCsl CaMOCTOSITENIBHO B MPOIIECCE OTBETA;

- OIIEHKAa «XOPOILIO» -JaH TMOJHBIM, pa3BEepHYTHII OTBET HA IOCTABIEHHBIM BOIPOC,
MOKa3aHO YMEHHE BBIJCIUTh CYIIECTBEHHBIE W HECYIIECTBEHHBIC TMPU3HAKW, TPUYUHHO-
clenCTBeHHbIe CBs3U. OTBET JIOTWYEH, M3JI0KEH JUTEPATYPHBIM S3bIKOM C HMCIOJb30BaHUEM
TepMUHOB. B oTBeTe nOmyIieHbl HE3HAYUTENIbHBIC OUTMOKH, MCTPABICHHBIE O0YUYaIOIMIUMCS C
MOMOILIBIO TIPETOJaBaTENs;

- OIIEHKa «YJOBJIETBOPUTEIHHO» - JIaH HEJOCTATOYHO TMOJHBIM M HEIOCTATOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocnea0BaTeNbHOCTh U3II0KEHUS UMEIOT HapylleHus. J[omyrieHs! omuoku B
PACKPBITHH TIOHATHH, yrmoTpediieHnn TepMUHOB. OOyJaronuiicss He CIIOCOOEH CaMOCTOSITEIbHO
BBIJICJIUTh CYHIECTBEHHbIE UM HECYIIECTBEHHbIE MPHU3HAKK M MPUUYMHHO-CIIEICTBEHHBIE CBS3H.
OO0yuarmuiicss MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIC 3HAHUS, JOKa3aB Ha MPHUMEpPax HX
OCHOBHBIE TIOJIOKEHUSI TOJBKO C TIOMOIIBIO TpernoaaBarens. PedeBoe odopmieHune TpedyeT
MOTIPABOK, KOPPEKIIHH;

- OIICHKA «HEYIOBJIECTBOPUTEILHO» - JaH HETMOJHBIM OTBET, MPEACTABISIONNNA COOO0M
pPa3pO3HEHHBIE 3HAHMS IO TEME BONPOCAa C CYIIECTBEHHBIMH OIIMOKAMH B OIPEACIICHUSX.
[TpucyTcTBYIOT (PparMeHTapHOCTh, HEIOTMYHOCTh H3NOKeHus. OOydarommuiics HE OCO3HAeT
CBSI3b TIOHSTUMN, TEOPUH, SABJICHHS C APYTUMH OOBEKTaMU AUCIUIUIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alusi M JI0Ka3aTeIbHOCTh W3J10KeHusA. Peub HerpamortHas. JlomonHuUTeNnbHBIE U
YTOUHSIOIINE BOMPOCHI MPENoAaBaTeNsl HEe MPUBOJAT K KOPPEKIIMH OTBETa OOYyJaromerocs He
TOJIbKO Ha MOCTaBJIEHHBIN BOIIPOC, HO M HA IPYrye€ BONPOCHI AUCIUIUIMHBI.



2. KoMIUIeKT 3aJaHNi 1J151 KOHTPOJIbHOH padoThI

Homepa BOnpocoB [yisi TEOPETUIECKOTO pa3zieiia KOHTPOJIbHON paboThI

Tlocnennsis [Ipeanocnenass mudpa HoMepa 3a9eTHONH KHIDKKH
udpa 0 1 2 3 4 5 6 7 8 9
HOMeEpa
3a4E€THON
KHIKKA
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 29 28 27 26 25 36 37 38 39 40
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
21,36, | 22,37, | 23,38, | 24,39, | 25,41, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
31,46, | 32,47, | 33,48, | 34,49, | 35,50, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 1 2 3 4 5 6 7 8 9 10
41,56, | 42,57, | 43,58, | 44,59, | 45,60, | 46,3, 47,6, 48,2, 49,4, | 50,5,
4 11 12 13 15 14 16 17 18 19 20
51,12, | 52,17, | 53,8, | 54,9, | 55,20, | 56,21, | 57,22, | 58,23, | 59,24, | 60,25,
5 31 32 33 34 35 1 2 3 4 5
11,36, | 22,47, | 23,49, | 24,48, | 25,40, | 26,51, | 27,52, | 28,53, | 29,54, | 30,55,
6 6 8 7 9 10 11 12 13 14 15
51,1, 52,2, 53,3, 54,4, 55,5, 56,6, 57,9, 58,8, 59,7, 60,10,
7 16 17 18 19 20 21 22 23 24 25
41,11, | 42,12, | 43,13, | 44,14, | 45,15, | 46,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
6,21, 7,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45

IlepeuyeHb BONPOCOB /it KOHTPOJIbHOI Pa6oThI (/17151 BHITIOJIHEHUS] TEOPEeTHYECKOI YacT)

[TonrMaHMe COCTaBHBIX YacTel MpoeKkTa. BHYTPUIIPOEKTHBIE MPOLIECCHl U ONEPAIIUU.

Buns! knmaccugukanmy mpoeKToB, TPUBEANTE CBOU TIPUMEPHI.

3amaun U CTPYKTypa YIpaBlIeHUs TPOEKTAMHU.

CpaBHEHHE KJIaCCUYECKOT0 MEHEKMEHTA U MPOEKT-MEHEPKMEHTA.

BpemeHHbIe TpoIIecChl BBITIOITHEHUS TIPOEKTA.

Hanoxenue mpoiieccoB, IUKINYHOCTH IPOIECCOB, B3aUMOCBS3b MPOIIECCOB.

AHanM3 )XU3HEHHOTO ITUKJIA TPOCKTa.

AHanu3 cuTyaluu.

[TpoGiieMa kak cep/leBHHA TPOEKTA.

10. XapakTepucTrka pecypcoB. AHAIU3PECYPCOB.

11. ®opmynupoBKa KOHIIETIIINY TPOEKTa. YTIpaBlieHHE 3aMbICIIOM U pa3padoTKa 11es1eBOit
CTPYKTYpHL. YcraB nmpoekrta. Kputepun ycnexa u kpurepuu Heyaauu. [Tnan
YIIPaBJICHUSTIPOCKTOM.

12. TloncucremMbIIpoeKTa 1 0COOCHHOCTH YIPABJIECHUS HMU.

13. TaiiM-MEeHEPKMEHT MPOEKTa ¥ OM3HEC-TUTaH MPOEKTA.

14. Kanennapuslii iiadn. CpokH MpoeKTa.

15. Bromket mpoekta. Cmera. Paznuuus 6roxeTa 1 cMeThl. PacxoxieHrne BCpecTBax.

16. YnpapneHnue KOJIM4eCTBOMIIPOEKTA.

17. KauectBennsriit nporniecc. [lmanupoBanne kayecTBa. Ay/uT.

18. KadyecTBeHHOE 1 KOJTMYECTBEHHOE YIIPABJICHUE TIPOSKTOM.

19. [lman KOMMYHHKAIIUH. BrayTpennuii u BHEIITHUMA cOopsl HHGOPMAITHH.

©CoNoaR~wWwNE




20. ®opMHupOBaHUE KOMAHbI IIPOEKTA.

21. YnpaBieHne MPOSKTHBIMA KOMMYHHKAIIASIMHU.

22.Ontumusansi puckoB. [lmanupoBanue yrpaBieHHUs] pUCKAMHU.

23. Pucku, BUBI PUCKOB.

24. MOHUTOPHHT U €r0 COCTABIISIOIHE.

25. Buibl 3KCIIEPTHBIX OIICHOK.

26. I[TocTnpOeKTHBIIT MOHUTOPUHT U aHAJIHU3 OKa3aHHOTO BO3ACHCTBHSL.

27.1lnan  KOMMYHUKAIIHH. BuyTpennuii u BHEIITHUM cOopbI HHGOPMAITHH.
28. KynbTypa npoeKTHOTO yIpaBIeHUsI.

29. Ucropus pa3BUTHS JUCHUILTHHBI OCHOBBI YIIPaBIEHUS IPOEKTAMHU.

30. OcoOeHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBHSIX.
31. ®yHKIUY ypaBICHUS POSKTAMH.

32. Metoapl yrpaBiIeHHS POCKTAMH.

33. da3bl KU3HEHHOTO LIUKJIIA MPOEKTa U UX KPaTKOe CoJIep:KaHue.

34. Opranu3aiioHHbIE CTPYKTYPHI YIIPABICHHS TPOSKTAMH.

35. IlepcrieKTHBHI UCTIOIB30BAHHS METO/Aa MPOESKTHOTO (hMHAHCUpOoBaHus B Poccuu.
36. Opranu3anus oduca mpoekTa.

37. CoBpeMeHHas KOHIENIIN MAPKETUHTa B YIIPABICHUHU MPOEKTaAMHU.

38. MapKeTHHT MPOEKTa.

39. DkcnepTH3a NIpoeKTa.

40. Topru ¥ KOHTPAKTHI B YIIPABICHUH ITPOSKTAMH.

41. Yupanenue paboTamMu 1Mo IPOEKTY.

42. MeHeDKMEHT KauyecTBa IIPOCKTa.

43. YrpaBieHue pecypcamu MPoeKTa: yIpaBleHUE 3aKyIIKaMU ITPOEKTa.

44. YrpaBieHue pecypcamu IpoeKTa: yrpaBieHUEe MOCTaBKaMH.

45. YipapieHue pecypcaMy IpoeKTa: ylpaBJIeHUE 3aracamH.

46. HoBble METOMIBI YIIPABJICHUSI MAaTEPHATIHHO-TEXHIUECKIM 00ecTieueHueM — JIOTUCTHKA.
47. ®opMHUpOBaHUE U Pa3BUTHE KOMaHIbl IPOCKTA.

48. Opranusanys 3 (HEeKTUBHON AEITETHPHOCTA KOMAH/IbI TIPOCKTA.

49. YpapieHne NepcOHANIOM KOMaH/Ibl TPOEKTa.

50. INcuxomornveckre acreKThl yIpaBIeHUs] KOMaH/I0# MMPOeKTa.

51. YrnpaBneHre KOMMYHHKAITUSIMU MPOEKTA.

52. CoBpeMeHHBIE METO/IbI YIIPABJICHUS PUCKAMH ITPOEKTA.

53. CoBpeMeHHbIe TPOrpaMMHBIE IPOAYKTHI B 00JIACTH YIIPaBIIEHUS IPOSKTAMHU.
54. YipasieHue puckaMu MPOEKTHOM JIeATeTbHOCTH.

55. CpaBHUTENIbHBIE OCOOCHHOCTH YIIPABIEHUS IPOEKTOB B Pa3BUTHIX CTPaHaX.

56. Ocobennoctu ympasienus B CIIIA.

57. Vicnonp3oBaHue MPOrpaMMHBIX ITPOAYKTOB B MIPOIECCE YIPABICHHS TPOEKTaMH.
58. INoka3zarenu oneHKH Y(P(HEKTUBHOCTH MPOEKTA, HX XapaKTEPUCTHUKA.

59. JIucKOHTHPOBAaHUE B MPOSKTHOM aHAITU3E.

60. Opranu3anMOHHbBIE CTPYKTYPHI YIPaBICHHUS MTPOSKTAMH.

3ananus IS NPaKTHYECKOI0 pas/iesia KOHTPOJILHOM padoThI

Pazpaborats mpoexT:

1.ChopmynupoBaTh akTyallbHOCTb, LI€JTh U 33/1a4H MPOEKTA.

2.IIpoBecTu aHAINU3 KOHKYPEHTHON CPEIBI.

3.Caenatp  SWOT-ananmu3 mpoekTa, BBIICIWB CHJIBHBIC, CJa0ble CTOPOHBI IPOEKTA,
BO3MOXXHOCTH U YTPO3BI.

4.ChopmupoBaTh IKOHOMHYECKHE TIOKazaTtenu (BBIPYYKY, MpUOBUIb, CEOECTOMMOCTb,
OKYIaeMOCTh TIPOCKTA).



Kpurepuu ouenku:

- OIICHKa «3a4TE€HO» BBICTABIIACTCS CTYICHTY, €CJIM JIaH IIOJIHBIH OTBET Ha BOIPOCHI
KOHTPOJIBHON paOOTHI ¥ MPaBUIIHHO, JIOTHYECKH BEPHO PEIlieHa CUTYAI[MOHHAS 3a/1a4a (TIPOCKT) ¢
JNEMOHCTpalMeld 3HAaHWUS MaTepuajla TeM, BOIPOCOB C TMPUMEHEHHUEM CIICIUAIbHON
TEPMHHOJIOTHH, TPAMOTHOTO U3JIOKEHUsI Marepuana, O(GOpPMIIEHHOTO B COOTBETCTBUU C
TpeOoBaHUsAMU. J[OMYCKAIOTCS HE3HAYUTENbHBIC HETOYHOCTH B HCIIOJIb30BAaHWH CIICIUAIBHON
TEPMHHOJIOTHH, HE3HAUUTEIbHBIE CTHJIMCTUYECKHE OIMMMOKM B U3JIOKEHUU MaTepuana,
HETOYHOCTHU B BBIBOJIAX 10 TEME BOIIPOCOB, HE3HAYUTEIIbHBIE OIIMOKU B O(OPMIICHHH,

- OLICHKA «HE€ 3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIM OaH HeBepHBIﬁ OTBET HJIK OTBCT,
HE pacCKpBIBAIOIIUI BONPOC KOHTPOJBHOH paboThl ¢ JEMOHCTpalMed He BIAJCHUS
TEPMUHOJIOTHEN MO JUCUUIUINHE, HEOPEKHOTO UM HEMPABUIBHOTO 0(OPMIICHHS CUTYaITMOHHON
3a/1a4M, TaKKe B Cllydae, €CIM Ha MPOBEPKY IPEJCTABICHBI ABE OJMHAKOBBIC MO COJCPIKAHHIO
paboThl. JInOo KOHTpOJIbHAS paboTa BHINOJIHEHA HE 10 3a/laHHOMY BapHaHTY.

3.Temsl pedepaTon
1.Mcropuueckast mocne0BaTeIbHOCTh CTAHOBJICHHUS IPOSKTHOTO YIIPABICHHSL.
. CpaBHUTENbHAS XapaKTePUCTHKA TPAJIUIIHOHHOTO U MPOEKTHOIO MEHEKMEHTA.
. OCOOEHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHICKHX YCIOBHSIX.
. OyHKIIMM yIIPaBICHUS IPOCKTAMHU.
. MeTtone! yripaBineHus: IPOEKTaMH.
. @a3pl KUZHEHHOT'O IIMKJIAa IPOEKTa U UX KPaTKOe Cofiep KaHue.
. Oprann3anioHHbIE CTPYKTYPHI YIIPABICHUS IPOCKTAMH.
. IlepcnieKTHBBI NCTIOJIB30BaHMS METO1A POEKTHOTO (puHaHCcHpoBaHus B Poccun.
. Opranunzanus oduca IpoeKTa.
0. CoBpemMeHHas KOHIICTIIMSI MAPKETHUHTA B YIIPABICHUN TIPOCKTAMH.
11. MapkeTuHr IpoeKTa.
12. DkcnepTu3a mpoeKTa.
13. Topru ¥ KOHTPAKTHI B YNIPABICHUU TPOEKTaMH.
14. Ynpasienue paboTamMu 10 IPOEKTY.
15. MeHepKMEHT KauecTBa IIPOEKTA.
16. YpaBnenue pecypcamu MpoeKTa: yrpaBleHHe 3aKylKaMH MPOEKTa.
17. YnpasieHue pecypcamy IPOEKTa: YIPaBICHUE TOCTaBKAMHU.
18. YnpaBieHue pecypcaMmy IPOEKTa: YIPABJICHUE 3alacaMH.
19. HoBble MeTO/IBI yIIpaBlieHHS MaTepPHAIbHO-TEXHIUECKUM 00€CTIeYeHHEM — JIOTHCTHKA.
20. ®opMupoBaHUE U pa3BUTHE KOMaHBI IIPOEKTA.
21.0Opranuzanys 3hHEeKTHBHOM e TEIIEHOCTA KOMaH bl TPOSKTA.
22. YrpaBieHre IepcoHaIoM KOMaH bl TPOEKTa.
23. Ilcuxonmoru4eckne acieKThl YIIPaBJIEHUS! KOMaH0W TIPOEKTa.
24. YupaBneHne KOMMYHUKAIUSIMH NTPOEKTA.
25. CoBpeMeHHBIE METOBI YIIPABICHUS PUCKAMU IIPOEKTA.
26. CoBpeMeHHBIE TIPOTPaMMHBIE TPOIYKTHI B 00JIACTH YIPABICHHUS MTPOEKTAMHU.
27.Y1paBieHue pucKaMu MPOCKTHOM IEATeTLHOCTH.
28.CpaBHUTEIbHBIE 0COOEHHOCTH YIPABJICHHUS IPOEKTOB B PAa3BUTHIX CTpaHAaX.
29.0co6ennoctn ynpasieaus B CILIA.
30.Mcnionp30BaHme MPOrpaMMHBIX ITPOYKTOB B IIPOIIECCE YIPABICHUS IPOEKTaMH.
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Bomnpocs! k 3amure pedepara:

- B YEM 3aKJII0YAETCs aKTyaJIbHOCTh TEMBbI?
- KAaKOBBI LI€JIb U 33JJa4X UCCIICIOBAHMS?
- YTO MOCTYXHJIO HCTOYHUKAMH HH(POPMALIUH 110 TeMe?



- KaKH€ OTCUYCCTBCHHBIC I/I/I/IHI/I 3apy6e>KHLIe YUYCHBIC 3aHUMAJIUCh HCCICIOBAHUCM JAHHBIX
BOIIPOCOB?

- YTO HOBOTO BHI Y3HAJM Mpu padote Haj pedeparom?

- KaKOBBI OCHOBHBIC BBIBOJIBI IO TEME UCCIICTOBAHMS?

Kpurepuu oneHku:

OneHka «3a4TeHO» - BBHIIIOJHEHBI Bce TpeOOBaHMS K HAIKMCAHHIO U 3amuTe pedepara B
COOTBETCTBMH C METOJMYCCKMMHU YKa3aHHSAMH II0 CaMOCTOSTENbHOW pabore: 0003HaueHa
npobiemMa u 000CHOBaHA €€ aKTyaJIbHOCTh, CACTAaH KPAaTKUil aHAIN3 Pa3InYHbIX TOYEK 3PEHUS HA
paccMarpuBaeMyro npoOieMy M JIOTHYHO H3JI0KEHa COOCTBEHHAs MO3HMLUS, CHOPMYITHPOBAHBI
BBIBOJIBI, TEMa pAacCKpbiTa, BBIACpXKAaH OOBEM, COOIMIOACHBI TpPeOOBAaHUS K BHEIIHEMY
oopmiieHHIo, aHBI TIPaBWIBHBIE OTBETHl Ha JIOMOJIHUTENBHBIE BOINPOCHL. JlomyckaroTcs
HE3HAUMTENIbHBIE HETOYHOCTH B M3JIOKEHHMHM MaTepuana, yIoymeHus B  0(QOopMIICHHH,
3aTpyJHEHU [P OTBETAX Ha JOMOJHUTEIBHBIC BOIIPOCHI IIPH 3aIIUTE JTUOO0 HEMOJIHBIE OTBETHI.

OneHka «He 3a4TeHO» — HMMEIOTCS CYIIECTBEHHBIC OTCTYIUICHHS OT TpeOOBaHHM K
pedepupoBanuio. B uwacTHOCTH: Tema OcCBelleHa JHIIb YaCTUYHO, JOMYIIEHBI (PAKTHYECKUE
OmMOKH B COAEp)KaHWUU pedepaTa WIHM IPU OTBETE Ha JOMOJHUTEIbHBIE BOIPOCH. Bo Bpems
3alIUTBl OOHApY)KMBAETCSl CYIIECTBEHHOE HEIMOHMMAaHHE JKOHOMHYECKOM mpobinembl. He
BEIJIEpKaH 00bEM pedepara.

4. TeMbl rpyNNoOBBIX W/WJIA HHAUBUAYAJBHBIX TBOPYECKUX 32 IaHUM
MPOEKTOB

I'pynnoBbie TBOpYecKne 3aJaHus (IPOEKTHI):

[TpoBoguTcs mo Teme YmpaBiieHHE pUCKaMHU (BTOPOI paszen IUCLMIUIMHBI), padoTa B
rpynmnax MpoBOJUTCS B (oOpME TpPYNIOBOM IJUCKYCCHM, KOTOPBIM IO3BOJIIET CONOCTAaBUTH
MIPOTUBOMOJIOKHBIE TIO3UIMH, PACCMOTPETh MPOOIEMY C Pa3HBIX CTOPOH, YTOYHHUTH B3aMMHBIE
MO3UIMH, YTO YMEHBIIAET COMPOTHUBJIEHWE BOCHPUATHUIO HOBOM HMH(OpMalMM, YCTPAHUTh
SMOIMOHAJIBHYIO MPEJB3SATOCTb.

1  TIpoBecTu aHann3 pUCKOB OU3HEC — UIEH.
2 Ompenenuts METO/bI CHUKEHUS PUCKOB.
3 TlpeanmoXuTh METOJBI YIPABICHHUS PHCKaMU OU3HEC - UICH.

Kpurepun onenkn:

- OCHKAa <«3a4TCHO» BBICTABJIACTCA CTYACHTY, CCJIM BBICTABJIACTCA CTYACHTY, CCIIM CTYIACHT
AKTHUBHO y4aCTBOBAl B pa3pa60T1<e " OPE3CHTAlMN TEMBI 3aJlaHUs, aKTUBHO €€ IMPEACTABIIACT,
OTBCYACT Ha BOIIPOCHI OIIIIOHCHTORB,

- OICHKAa «HC 3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIMU CTYACHT AKTHBHO HE OTCTAUBACT cBoOeH
MMO3UIHNHK, HE BJIAACET MATCPHUAJTIOM, HC OTBCUACT HA BOIIPOCHI ayJUTOPUH.



5.Bompocsl k 3a4éTy

Kommerenmus

Bomnpocsl

YK-2 - Cnocoben
YIIPaBJIATH POEKTOM
Ha BCEX dTamax ero
JKU3HEHHOTO UK
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10

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38

. OCHOBHBbIE NPU3HAKH ITPOEKTA
. OcHOBHBIE CYOBEKTHI yIIPaBJICHUS B IPOESKTHON AECATEIbHOCTH

. KirroueBsble poiu B yIIpaBIeHUH IIPOEKTAMU
. OcHOBHBIE (ha3bl IPOCKTA

OOBeKTHI yIpaBiIeHUs B IPOSKTHON AESITETbHOCTH

. XapaKTepucTHUKa KaTeropuu «CTOUMOCTb IPOCKTa
. Bunsl pecypcoB mpoekra

. CyImHOCTb ynpaBlieHUsI pecypcaMu MPOeKTa

. 3aJ1auM yIpaBJIeHUs pecypcaMu IpOeKTa

. llenu niaHUpoOBaHUS B IPOEKTE

Copepxanue u nocrpoenue rpaduka ['anra.

DNEeMEHTBI PECYPCHOTO MJIAHUPOBAHUS B IPOEKTE

CyIHOCTh YIPaBICHHSI CTOUMOCTBIO IPOEKTA

3agaun ynpaBieHHUsI CTOUMOCTBIO IIPOEKTa

DJeMeHTHI YIPaBICHHUS CTOUMOCTBIO IIPOEKTA
XapakTepHucTuKa Oro/pKeTa poeKTa

JeiicTBrs npu nporecce KOHTPOIJISE CTOUMOCTH ITPOEKTa
MeTo bl KOHTPOJISI CTOUMOCTH IIPOEKTa

XapakTeprucTuKa CMEThI IIPOEKTa

IIpoexTHBIE OrpaHUYECHUS

HcTopudeckue 3Tansl pa3BUTUS HAYKH «YTIPaBIEHUE IIPOEKTaMM»
Copneprxanue HayaJabHOM (a3bl IPOEKTa

VICTOYHHKM POEKTHOTO (PMHAHCUPOBAHUS

OnTumu3zanus NpOEKTHBIX PELICHUH

CyIHOCTh METO/1a OCBOEHHOT0 00beMa

Conepxanue (a3pl IUTAHUPOBAHUS POEKTA

CyIIHOCTb )KM3HEHHOT'O IIUKJIa IPOEKTa

CrtpyKTypa )KU3HEHHOTO IIMKJIa IPOEKTa

Coneprxanue ¢asbl pean3aluy TpoeKTa

CyImHOCTb ¥ 3a/1a4i MHULIMALUU TIPOEKTa

CyIHOCTh TEXHUKO-?)KOHOMHYECKOTO0 00OCHOBAHUS IPOEKTA
Posb 1 3aaun pyKoBOAUTENS IPOEKTA

[{enn kOMaHbI IPOEKTA

KoMMmyHHKanuu B mpoeKTe

OcHOBHBIE 3JIEMEHTHI OM3HEC-TIJIaHa IPOEKTa

CymHOCTh MApKETUHIOBOT'O aHAJIM3a B OM3HEC-TUIaHe
Cucrema nHGOPMAITMOHHOTO KOHTPOJISI B IPOEKTE

. ConepxaHue CUCTEMbl MOTHBALMM U CTUMYJIMPOBAHMSI KOMaHbI

IIPOEKTa

39
40
41
42
43

. 3a/1a4u MIJIaHUPOBAHUS IIPOLIECCA 3aBEPILICHUS TPOEKTA

. CymHOCTh (PYHKIIMOHATBHON CTPYKTYPHI YIPABIECHUS TPOSKTOM

. CylIHOCTh TPOEKTHON CTPYKTYPBI YIIPABICHUS TPOEKTOM

. CyIIHOCTh MaTPUYHOM CTPYKTYPHI YIIPABICHUS POECKTOM

. BHemiHMe 1o OTHOIIEHHMIO K TMPOEKTY (PaKTOpbl, WX BIMSHUE Ha




MPOEKT

44, ®akTopbl BHYTPEHHETO OKPYKEHHUS IPOCKTA, UX BIMSIHUE HA IPOCKT
45. XapakTepucTuka (PaKkTOpOB OJIMIKHETO W JALHETO OKPY)KEHUS
IIPOEKTa

46. 3amaun ynpaBJICHUS BPEMEHEM B ITPOCKTE

47. MeTopl KOHTPOJISI KA4eCTBa MTPOCKTA

48 JIMCKOHTHUPOBAHHUE B IIPOCKTE

49. OnpeneneHne Cpoka OKYIIaeMOCTH ITPOEKTa

50. JlenexxHbIe MOTOKU IPOEKTA

51. 3ayiaum KaneHIaApPHOTO IIAHUPOBAHUS MTPOCKTA

52. CymHOoCTh IOKa3aTeNs «YUCTask TeKYyIasi CTOMMOCTb) MPOEKTa
53. CymHoCTb MOKa3aTensi «MHAEKC PEHTA0eTbHOCTH HWHBECTHUIIMI
IpOeKTa

54. CymHocTh OKa3aTens «HOpMa peHTa0eIbHOCTH» IPOEKTa

55. OnpeneneHue nokasaTess «4UCTasi TEKYILAsi CTOUMOCThY MPOEKTa
56. Ompenenenue nokasarens «MHAEKC PeHTa0eIbHOCTH MHBECTULIUN
pOeKTa

57. OnpezneneHue nokasaTeins «KHOpMa peHTa0EIbHOCTU» ITPOEKTa

58. CymHOCTh OHSATHS «PECYPCHBIN KOH(IMKT»

59. 3amaun pyKOBOAMTEIS IIPH YIIPABICHUH CPOKAMU IPOEKTA

60. 3amaun pyKOBOAMTEIS IIPH YIIPABICHUH KA4E€CTBOM IPOCKTa

61. IIpumeps! XapaKTEePUCTHK KauecTBa B IPOCKTE

62. CyImHOCTh Hay4HOM 00JaCTH «KBAJTUMETPHSI»

63. ConeprkaHue craHapTa KauecTBa MPOEKTa

64. MeToab! U CpeCTBA IUIAHUPOBAHUS KauyecTBa MIPOEKTa

65. ®opMupoOBaHNUE IJIaHA YIIPABIICHHUS KAYE€CTBOM ITPOEKTa

66. 3amaun mporiecca  yIpaBlIeHHS peCypcamu

67. 3agaun yrpaBiIeHHs IOCTAaBKaMHU B TIPOEKTE

68. Kputepun onieHKH 3 PEKTHBHOCTH MTPOEKTA

69. Bubl 010/15KETOB MPOEKTa

70. 3amaun ympaBieHHs 3amacaMy MPoeKTa

71. ’KuzHeHHbI LUK KOMaH/Ibl TPOEKTa

72. OmmobKy pyKOBOAUTEINS B YIIpaBI€HUH KOMaH/I0M MpoeKTa

73. Buasl MOTHBAIMH KOMaHIBI TPOEKTA

74. Onpenenenue NpuObLUIN OT SKCIUTyaTalluK MIPOEKTa

75. Onpenenenue peHTabEeIbHOCTH TEKYILEH AeITeTbHOCTH MTPOEKTa
76. XapaKkTepHuCTHKa THITOB YIIPABJICHUS IPOCKTOM

77. ITpuunHBI KOH(MIUKTOB B POEKTE

78. MeToap! yperyiupoBaHusi KOH(GIUKTOB B IPOECKTE

79. 3amaun yrpaBlieHUs] pUCKaMH ITPOEKTa

80. Ot yero 3aBUCHUT BEJIMYMHA PUCKA

81. IIpuzHaku mpoexTa

82. Llenn poexTa

83. Bubl mpoekToB

84. ConeprxaHre CTOUMOCTHOTO MHKXKMHUPHHTA




85.0tarmsl mporecca yrnpaBiaeHHsl pUCKaMU ITPOEKTa
86. PoJib JTIOTUCTHKY B yIIpaBJICHUH 3alacaMu

87. OcHOBHBIE ()YHKIIMH PYKOBOJHUTENS IPOEKTA
88. OcHOBHBIE XapaKTEPUCTUKH KOMaH IbI
89.Metonpl U cpenicTBa UACHTU(PUKAIIMA PUCKOB
90. Buibl mpOEKTHBIX PUCKOB

Kpurtepum ouenku:

IlIkasia oueHMBaHKMsI TECTUPOBAHMS HA 3a4eTe

% BBINOJHEHUS 3aJaHUS PesyabTar

50 -100 3a4TE€HO

MmeHee 50 HC 3a4TCHO




