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IIpu pazpaboTke pabodeit mporpaMMbl YIeOHON UCIUILIAHEI B OCHOBY TTOJI0KEHBI:

1) ®I'OC BO mno wHampaenenuto noaroroBkr 36.03.02 «300TexHus», yTBEpKICHHBIH
MunucrepcTBOM oOpa3zoBanus M HAyKu PO «22» centsaops 2017r., mpukas Ne 972,

2) VY4eOHBI TUIaH OCHOBHOW oOpa3oBarenbHOil mporpammbl  36.03.02 3ootexHus
oOpa3oBatenbHas IporpaMMa « BHOTEXHOJIOTHH B )KUBOTHOBOJICTBE» OJ00PEH YUYEHBIM COBETOM
OI'bOY BO «I'AY Cesepnoro 3aypaibs» oT «25» mast 2023r., mporokon Ne 10.

Pabouas mporpamMma yueOHOH AMCUIUIUIMHBI 0A00peHa Ha 3aceJaHud Kadeapbl SKOHOMHUKH,
opranu3zaiun u ynpasineHust AIIK ot «25» mas 2023 r. IIporokon Ne Sa.
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1. IlepeyeHb NJIaHMPYeMbIX pe3yJIbTATOB 00yUeHHS N0 JMCUHHUIIJIMHE, COOTHECEHHBIX €
IVIAHNPYEMBIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTeJIbHONH NPOrPaMMbl

Koo [Tepeuens mIaHUpPyEMBIX
Nuaukatop JoCTHXREHUS
Komne- | Pe3ysbTaTbl OCBOCHUS pe3yabTaToB 0O0YYCHHS 110
menyuu KOMIIETEHIU
JUCIUIIINHE
Crioco6en NA-1yk. Dopmynupyer B | 3Hamo:
1 -6a30BEIe TIOHATHA MMPOCKTHOM
OHpeﬂeHHTB prr sajad paMKaX HOCTABICHIOM JACATCIIBHOCTH, ITPUHIIUIIBI I/Ip METOAbI
B paMKax MocTaBieHHOM | HEIH COBOKYTIHOCTb 1P .
yHpaBJICHUS IMIPOCKTAMMU,
uend W BeIOMpaTh | B3AMMOCBSI3aHHBIX  3a71ad, ymems:

VK-2 OINTHMANBHBIE CIOCOOBI | Pa3pabaTeiBacT oo | - omperensTs sanaws m - pamiax
UX peleHus, ucxoasd u3 | OUTHMAILHBIC CIOCOOLL | 4 crapnennoit LIEJIU TIPOEKTA,;
NEHCTBYIOLIHX pelieHus 3aaa4, UCXOAS U3 | gnadems:

[IPaBOBBIX HOpM, | ACUCTBYIOIIMX  IIPABOBBIX | -HAaBBHIKAMH COBPEMEHHOTO YIPABICHHUS
HUMCIOIINXCSA pecprOB u HOpM u UMCIOIINXCA MIpoOCKTa, MCTOAMKAMHU OLCHKH HX
OrpaHr4YeHH’ PECypCcoB U OrpaHUYECHUN 3¢ PEeKTUBHOCTH.

2. MecTO AMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

HaHHaﬁ[ JUCHUIINIMHA OTHOCHUTCA K BJ'IOKy 1 o0s3arenpHOM YacTH O6p330B3TCJ'IbHOI>i

POrPaMMBI.

HJ’IH HU3YUCHUS JUCHUIIIIMHBI HCO6XOI[I/IMLI 3HAaHHUA B 00JIACTH YKOHOMHYECKOI TCOPHUU.

«OCHOBBI YOpaBJICHUA IIPOCKTAMU» SABJIACTCA HpGI[HIGCTByIOHICfI IH/ICIII/IHJIHHOﬁ JJIA

JUCHUITIINH: DKOHOMHKA Ha NpCaANpUATUAX arpOMPOMBIIIJICHHOI'O KOMITJICKCA.

JuctumumHa u3ydaercs Ha 3 Kypce B 6 cemectpe mo ouHoi popme oOydeHus, Ha 5 Kypce B
9 cemecTpe — 1o 3a0uHO popme 0OydeHHUs.

3. O0beM AUCHHUILINHBI U BUbI y4eOHOH padoThl

O6H_Ia${ TPYAOCMKOCTH JUCHUINIMHBI COCTABJISACT

108 yacoB (3 3aUeTHBIX EAUHHUIIBI).

Bun yuebHoit paboTbl dopma 06yUeHHst
ouHas 3a04Has

AyauTOpHBIE 3aHATHS (BCEro) 48 12
B mom uucne: - -
JIeKIMOHHOT O TUIIA 36 8
CeMHHaApCKOTO THTIA 12 4
CamocrosiTesibHast padoTa (Bcero) 60 96
B mom uucne: - -
[TpopaboTka MaTepuana JEKIUi, 30 72
MOATOTOBKA K 3aHATHSIM
CamocTosTenpbHOE H3YUCHUE TEM 9
KonTtposbHbie paboThl - 24
Pedepar 17 -
['pynmoBoe 3aHsiTHE 4 -
Bua npomMexyTo4HOM aTTecTaluu: 3a4eT 3a4eT
OO0mas Tpy10eMKOCTh:
9acoB 108 108
3a4ETHBIX €IUHHUIL 3 3




4. ConepskaHue QM CHUAIINHbBI

4.1. Coaep:xaHue pa3ie/i0B M CHUILITHHbI

Ne HaumenoBanue paznena Conepxanue paszaena
n/m JIUCIUTITUHBI
1 2 3
1. OCHOBBI yIIpaBJICHUS OcHOBHBIE TIOHATHS, ATAIbI )KU3HEHHOI'O IIUKJIa IPOEKTAa,
IPOEKTaMu MIPOLIECCHI yIpaBIeHUs MpoekTa. VicTopudeckue acreKkThbl
ynpasieHus npoekra. OCOOEHHOCTH YIPaBICHUS
IIPOEKTaMU B Pa3HBIX CTpaHaX, OTPACAX U TEPPUTOPHUSIX.
2. Pa3pabotka u VYipaBieHrne CTOUMOCTBIO IIPOEKTA, YIIPABICHUE BPEMEHEM
yIpaBlieHUE MIPOEKTa, YIpaBJICHUE KaYeCTBOM MIPOEKTA, yIpaBICHHE
UHCTUTYLIMOHATILHBIMH KOMMYHUKAIMSIMH ITPOEKTA, pecypcamMu, KOMaH 01
MOJICUCTEMAaMH MPOEKTa | MPOEKTa U PUCKAMU MPOEKTA.
3. D¢ dexTuBHOCTS IPOEKTa | MOHUTOPHHT pean3anuy npoekra. [lokazaTenu oneHkH,
U €ro OlIEHKa 3¢ (HeKTUBHOCTH, KOHTPOJIb PEryJIHUpPOBaHUS U MPOLIECC
3aBEpLICHUSI IPOEKTA.
4.2. Pazgenbl AMCUMIIMHBI U BUABI 3aHATHIA
ouHas hoopMa o0ydeHUs
No HaumenoBanue paszaena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
n/m JVICIATUTHHEI TUIIA TUIIA 4acoB
1 2 3 4 B 6
1. | OcHOBBI ynpaBlieHUsI TPOEKTaMU 6 2 20 28
2. | Pazpabotka w  ympaBieHue 20 6 20 46
WHCTUTYLUOHATbHBIMH
MOJICHCTEMAaMHU MPOEKTa
3. | OpdeKxTUBHOCTh MPOEKTa U €ro 10 4 20 34
OLICHKA
Hroro: 36 12 60 108
3aouHas popma oOyUyeHHUs
Ne HanmeHnoBanue pasnena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
n/m JMCLUIUIMHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | OcHOBBHI yrpaBJIeHUS IPOCKTAMHU 2 1 32 35
2. | PazpaGotka u  ymnpaBieHue 4 2 32 38
WHCTUTYIIMOHAJIHHBIMH
M0JICUCTEMaMHM ITPOEKTa
3. | OpdexTHBHOCTh TPOEKTa H €Tro 2 1 32 35
OLICHKA
HWroro: 8 4 96 108




4.3. 3aHATHS CEMUHAPCKOI0 THIIA

Ne TpynoemkocTsb
Ne paznena PYA
/i Tema (dac)
T CIUATUTHHBI
OuHasl 3a04Hast
1 2 3 4 5
1. 1 OCHOBHI yIIpaBJIEHUs MPOCKTAMHU 2 1
2. 2 Pa3paboTka u ynpaBieHHe UHCTUTYLUOHAIbHBIMU 6 2
MOJICHCTEMaMH MTPOCKTA
3. 3 O} PeKTUBHOCTH MPOEKTA U €T0 OIEHKA 4 1
Hroro: 12 4

4.5. IIpuMepHasi TeMaTHKA KYPCOBBIX MPOeKTOB (padoT) (re npedycmomperno OI1OI).

5. Opranu3zanus caMoCTOATEIbHON PadoThI 00yYAOUIUXCS 110 JUCHUILIMHE

5.1. Tunsl caMmoCcTOATEILHOI PA0OTHI M €€ KOHTPOJIb

Tun camocTosiTe ILHON PadoThI dopma 00yueHus Tekyuuii KOHTPOJIb
OuHast 3a04Has
[TpopaboTka MaTepuaia JeKIuH, 30 72 TectupoBanue,
MOATOTOBKA K 3aHATHSIM co0eceloBaHUE
CamocTosTenbHOE H3YUECHUE TEM 9 TectupoBanue,
cobeceloBaHue
KonTtpospHbie paboThl - 24 3almTa
Pedepar 17 - 3aIuTa
['pynmioBoe 3ansATHE 4 - 3aIuTa
BCEIr0 4acoB: 60 96

5.2. Y4eOHO-MeTOAMYECKHE MaTePHAJIbI JJIsl CAMOCTOSITEIbHON PadoThI:

1. OcHoBbI ynpaBieHus npoekTamu / ABTopbl-coctaButenu: Mezasenesa JI.b., Aranutosa
JLT'. | Metonudeckue yka3aHUs IS CaMOCTOSATENLHOM pPa0OThI, YPOBCHb IOATOTOBKU —
6axanaBpuat. — Tromens, 'AY Ceeproro 3aypanbs, 2023. [DnexkTpoHHBIH pecypc].

2. OcHOBBI yripaBiieHus TpoekTamu / ABTopsi-coctaButenu: Menseznesa JI.b., Arannrosa
JLT. /| Meroaudeckue ykazaHHs M 3aJaHusl JUsl KOHTPOIbHOW paborel. — Tiomens, [AY
Cesepnoro 3aypanbs, 2023. [ DIeKTpOHHBIH pecypc].

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE H3yYeHHUe:

1. VmpaBneHne KOMMYHHUKAIUSIMU ITPOEKTA.
2. YupaBJeHHE peCypCaMHu.
3. Vmpasienwue 3amacamu

5.4. Tembl pedepatoB:

1. UcTtopuueckas mocine0BaTeIbHOCTh CTAHOBIICHUS MMPOSKTHOTO YIIPABJICHHS.

2. CpaBHUTEIbHAS XapaKTEPUCTUKA TPAJIULIMOHHOTO U IPOEKTHOTO MEHEI)KMEHTA.
3. OcoOeHHOCTH MMPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUMCKUX YCITOBUSX.
4. ®yHKIMYU ypaBICHUS IPOEKTAMH.

5. MeTonbl ynpaBieHHs TPOCKTAMH.



6. ®a3pl )KU3HEHHOTO [MKJIA TPOEKTAa U UX KPATKOE COJEPKAHUE.
7. Opranu3alMOHHBIE CTPYKTYPbl YIPABICHUS POEKTAMH.

8. IlepcrieKTHBHI UCIIOIB30BAHUS METO/AA MPOEKTHOTO (hMHAHCHpOBaHus B Poccuu.
9. Opranuzanus ouca npoexra.
10. CoBpemeHHasi KOHILIETILMS MAPKETHHTa B YIIPABICHUU MTPOECKTAMHU.
11. MapkeTuHr npoekra.
12. DkcnepTu3a npoekTa.
13. Topru u KOHTPAKThI B YIPaBJIECHUU IPOEKTaMHU.
14. YnpasieHue paboTamMu 10 MPOCKTY.
15. MeHepKMEHT KayecTBa MPOEKTA.
16. YnpaBienue pecypcamu MpoeKTa: yIpaBlieHUE 3aKyIIKaMU ITPOEKTa.
17. YopasieHue pecypcaMu IpoeKTa: yIpapjieHUEe MOCTaBKaMH.

18. YnpaBienue pecypcamu MpoeKTa: yIpaBlIieHUE 3a1aCaMH.

19. HoBble MeTOIbI yIIpaBJIEHUS MaTEPUATBHO-TEXHUYECKIM 00ECTIIeYeHHEM — JIOTHCTHKA.

20.

(DOpMI/IPOBaHI/Ie M pa3BUTHUE KOMAaH/bI ITIPOCKTA.

21.0Opranu3zanus 3 HeKTUBHOM AeSITeTPHOCTH KOMaH/Ibl IIPOEKTA.
22. YupapieHHe NepCOHAIOM KOMaH/Ibl IPOEKTA.

23. Ilcuxosiornyeckue aceKThl yIpaBIeHUs] KOMAaHJIOM MIPOEKTa.
24. YupapieHue KOMMYHHUKAIUSIMU IPOEKTA.

25. CoBpeMEHHbIE METO/IbI YIIPaBJICHUS PUCKAMU IPOEKTA.

26. CoBpeMeHHbIE IPOrpaMMHbIE MPOLYKTHI B 00JIACTH YIIPaBJIEHUS IPOEKTAMHU.
27.Y1upaBineHue pucKaMu MPOSKTHOM JESITEIIbHOCTH.
28.CpaBHuUTENIbHBIE OCOOCHHOCTH yIPABJIEHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ynpasienus B CLIA.
30.Mcnonp30BaHME IPOrPAMMHBIX IPOYKTOB B MPOLIECCE YIPABJIECHUS IPOESKTaMHU.

6. MDOHI OLEHOYHBLIX CPeICTB /sl NPOBeJeHUS MPOMEKYTOYHONH aTTecTauuu
o0yuarommxcsi Mo JMCHUIINHE

6.1 Hepeqeﬂb KOMIIETEHIIMIiT M OLleHOYHbIE cpeacrea HMHIAMKATOPA JOCTHIKCHUS

KOMIIETEeHLM I
Koo [Iepeuens naHUpyEMBIX HaumenoBanue
NHnukatop 10CTHXKEHUS
Komne- pe3yNbTaToB 00yUYEHUS O OLIEHOYHOT'O CpelCcTBa
menyuu KOMIIETEHIIUU
JUCLUIUINHE
3Hamb: Tect
-0a30BbIe TOHATHUSA TMPOEKTHOU
I/Iﬂ_l VE-2 (I)OpMyJ'[I/IpyCT B JACATCIBbHOCTH, TPUHIUIIBI u
o MCTOJbI YIIPABJICHUS IIPOCKTAMMU;
paMKax TIOCTaBJICHHOW IIEJH
COBOKYITHOCTh ymenb:
VEK-2 B3aMMOCBSI3aHHBIX 3ajiay, | - OTPCACIHATE 3a1a41 B pAMKaX
- pa3pabaTeiBaeT  ONTHMAajbHBIE | OCTABICHHOM LCIH MpOCKTa,
CrocoObl  pelieHus  3anad, | eradems:
nucxongs nu3 HeﬁCTByIOH.[I/IX -HaBbIKaMH COBPEMEHHOTO
MIPaBOBBIX HOPM U HMMEKOIIUXCs | YIPABICHHA IIpOCKTa,
PECYPCOB U OrpaHUYCHUI METO/MKAMI OLIEHKH ux
s exTruBHOCTH.

6.2. Ixansl oeHUBAHUSA




IlIkajia oueHMBaHKWsI TECTUPOBAHMS HA 3a4eTe

% BBINOJHEHHA 3aJaHUS PesyabTar
50 - 100 3aYTEHO
Menee 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJILHBIE 3aaHUS WM HHbIE MATEPHAJIbI:
VYka3aHbl B IpUIIOKEHUU 1.

7. IlepeyeHb OCHOBHOI M IONOJTHUTEIbHOMH Y4eOHOM JTUTEPATYPbI, HEOOXO0AMMOI 1151
OCBOCHHUS IMCHHUILINHBI

a) OCHOBHasI TUTepaTypa

1. Boponuna, JI. H. OcHOBHI ynipaBieHus npoektamu: yuyeobnoe nocoodue / JI. H. boponuna,
3. B. Cenyk ; nox penaxkuueii 0. Bumnesckuil. — ExarepunOypr : Ypanbckuil dhenepanbHblid
yauBepcureT, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. — TeKcCT : 27€KTPOHHBII
/" DOnektpoHHO-OMOmMoreuynass cucrema [PR - BOOKS : [caiit] —  URL:
https://www.iprbookshop.ru/65961.html . — Pexxum moctyma: asist aBTOpU3Up. MOJIB30BaTEICH

2. Ilpeobpaxenckas, T. B. VYmpaBnenume mpoekramu: ydebHoe mocodbue / T. B.
[TpeoOpaxenckas, M. III. Mypra3una, A. A. Anetaunoa. — HoBocubupck: HoBocubupckuit
roCyJIapCTBEHHBIN TexHUUecKuil yauBepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : a7eKTpoHHBIH // DnekTpoHHO-0ubmuoreynas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/91463.html . — Pexxum noctyna: ans aBTopu3Hp. NOJIb30BaTEIeH

3. TpyOunun, A. U. Yupasnenue npoekramu : yueOHoe nocooue / A. U. TpyOunun, B. U.
latinyk, A. B. Kongpamosa. — Caparos : Aii [lu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : aneKTpoHHBIN // DnekTpoHHO-OubmmoTeunas cucrema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html — Pexxum moctyma: isi aBTOpU3HUD.
[I0JIb30BaTENEH

4. YmupapieHHE MPOEKTaMH B COBPEMEHHOW OpraHHM3aluy : YIeOHO-MeToAnYecKoe mocodne
/T JI. Hunec., A. C. To6, M. U. Hexxypuna, M. I'. Kopotkux. — Mocksa : M3natensckuit JJom
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 31EKTPOHHBIA // DICKTPOHHO-
oubmmoteunas cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html
. — Pexum mocryma: st aBTOpU3Hp. OIB30BaTeNeH

0) TOMOJIHUTENbHAS JTUTEPATypa

1. bemnsrii, E. M. Ynpasnenue npoektamu : koHcnekT jekuuii / E. M. Bensiii, Y. b. Pomanoga.
— CaparoB : Ait [Tu Dp Meama, 2018. — 79 ¢c. — ISBN 978-5-4486-0061-6. — Tekcr :
DIIEKTPOHHBIA // DnexkTpoHHO-OmOmuoTeunas cucreMa [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyna: asst aBTOpU3Up. MOJIB30BATENEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBHI ympaBieHUsI ipoekTamu : Kypc seknuii / M. JI. BoiikoBa. —
HMomkap-Ona : Mapuiickuii TrocyIapcTBEHHBI TEXHHUYECKHil yHHBEpCHTET, IIOBOIKCKHii
rOCyIapCTBEHHBIA TeXHOJoruueckuii yausepcurer, 9bC ACB, 2006. — 89 ¢. — ISBN 2227-
8397. — TekcT : aneKTpoHHBIN // DnekTpoHHo-01OaMoTeuHast cuctema IPR BOOKS : [caiiT]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocTyma: [uis  aBTOPH3HP.
I0JIb30BAaTENEH

3. 3areema, JI. A. Ymparienue mpoektamu : ydeOHOoe mocoome / JI. A. 3areema, E. C.
MapxkoBa. — Jlunenk : Jlunenkuii rocyapcTBeHHbIN TexHUueckui yHusepcurer, ObC ACB,

2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3JIEKTPOHHBIN // DIEKTPOHHO-



https://www.iprbookshop.ru/65961.html
https://www.iprbookshop.ru/91463.html
https://www.iprbookshop.ru/86340.html
https://www.iprbookshop.ru/97902.html

oubnmmoreunas cuctema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/101461.html.
— Pexwum pocrtyna: s aBTOpU3Hp. I0JIb30BATENEH

4. Kum, Xenaman YnpasieHue npoekramu. beictpsiii ctapt / XenamanKuwm ; mepeson O.
[Inakosa ; mox penakuuei C. . HemsBectHoro. — 2-¢ m3a. — Mockaa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3neKTpOHHBIN // DIeKTpOHHO-OMOIMOTEUHAS
cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTyTa: ISl aBTOPU3UP. MOJIb30BaTeNeH

5. Knasepos, B. b. Ynpasnenue npoexramu. Kelic mpaktudeckoro oOydeHus : ydeOHOE
nocobue / B. b. KitaBepoB. — Capatos : Ali [1Iu Op Menua, 2018. — 142 ¢. — ISBN 978-5-4486-
0076-0. — Texkcr : 2nmeKTpOHHBIHN // DnekTpoHHO-0nbImoTeunas cuctema IPR BOOKS : [caiit].
— URL: https://www.iprbookshop.ru/69295.html. — Pexxum gocTyma: mas aBTOPH3HD.
II0JIB30BAaTENICH.

6. Jlykmanoga, . I'. Ynpasnenue npoekramu : yueoHnoe nmocodue / W. I'. JIlykmanosa, A. T
Kopones, E. B. HexxaukoBa. — 2-¢ u3n. — Mocksa : U3narensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TeKkcT : 3JIEeKTPOHHBIN // DIEKTPOHHO-OMOIHOTEeUHAS
cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTyTa: 1711 aBTOPU3UP. MOJIb30BaTeNeH

7. Heioron, Puuapn. Yupasnenue npoekramu ot A 1o S / Puuapn HeroToH ; mepeBog A.
Kupuuenko. — Mocksa : AnpnuHa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Tekcr : anekTpoHHbIN // DnekTpoHHO-O0uOMoTednas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum noctyma: 1jis aBTOPU3HUP. MOJIB30BATEIICH

8. IlaBmoB, A. H. DddexTtuBHOE ympaBieHHe MPOEKTaMHW Ha OCHOBE cTaHmapra PMI
PMBOK® 6th Edition / A. H. I1aBioB. — Mocksa : JlaGopaTtopus 3uanwmii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOoHHBIH // DnekTpoHHO-0nOmmoTeynas cuctema IPR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum moctyma: ass
aBTOPU3HUP. N0JIb30BATENIEH

9. Vmpasnenue npoektamiu : yuedHnoe nocooue / I1. C. 3enenckuii, T. C. 3umusikosa, I'. 1.
[Tonoawko [u ap.] ; mox penakuueit I'. Y. [Tonoasko. — KpacHosipck : Cubupckuii henepanbHblid
yausepcuret, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr : 31eKTpOHHBIA //
DIIeKTPOHHO-OUOTNOTEUHAS cucrTema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexxum nocTyma: ist aBTOPU3UP. MMOTb30BATEINCH

10. HlunkeBuy, A. M. YnpaBieHne nmpoeKTaMy B JIOTHCTHKE : ydeOHoe mocobme / A. .
[unakeBnu, C. C. KynpsBuesa, T. B. ManbiueBa. — Kazanp : Kazanckuil HanmoHaJIbHBIN
UCCIIEIOBATEIBCKUI TEXHOJIOTHYECKUH yHUBepcuTeT, 2017. — 224 ¢. — ISBN 978-5-7882-2213-
4. — TexkcT : 27eKTpOHHBIN // DnekTpoHHO-0MOMMoTeyHast cucrema IPR BOOKS : [caiit]. —
URL: https://www.iprbookshop.ru/79580.html. — Pexum gocTyma: [uis  aBTOpH3HP.
MI0JIb30BaTENEH

11. Yupasnenue npoekramu : npaktukyM / FO. FO. Koctioxus, O. O. Cxps6umn, E. I1. KapaBaes
[u op.]. — Mocksa : M3parensckuit JJom MUCuC, 2015. — 99 ¢. — ISBN 978-5-87623-843-6.
— Texcr : anexTpoHHbI // InexkTpoHHO-0nOMMoTeyHas cuctemMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/57267.html. — Pexwum nocrtymna: 1is aBTOpU3Up. MOJIB30BATENEH

8. IlepeyeHnn pecypcoB HH(POPMALHMOHHO-TEIEKOMMYHUKALIMOHHOM CeTH
"UnTepuer"

1. Kypuan « IkoHOMHKA CeTbCKOro X03siicTBa Poccum» http://www. esxr. ru

2. Kypnan «AIIK: sxonomuka, ynpasnenue» http://www. vniiesh. ru

3. XKypnan «OKOHOMHKA CEIbCKOXO3IMCTBEHHBIX M TepepadaThIBAIOIIUX MPEAIPUSTHI
http://www.eshpp.ru

4. Yupasnenne OenepanbHON CIIy)ObI TOCYIaPCTBEHHON CTATUCTUKU 1O TIOMEHCKON 00J1acTH,
XMAO u SIHAO http://www. tumstat.gks.ru


http://www/
http://www/
http://www/
http://www/

5.0dunmanbHbIi callT MUHHCTEPCTBA CEITLCKOTO X03siicTBa Pd http://www. mcx.ru
6.CripaBouHo-TipaBoBas cucrema «KoHcymnbrant+» http://www. consultant.ru
7.CnpaBo4Ho-mipaBoBas cucrtema «["apant» http://www. garant.ru

8.lludposBas mnarhopma «Moit Ou3Hec», OpraHm3aTop - MHHHCTEPCTBO IKOHOMHYECKOTO
paszsutus PO. [Mognepxka B yenousix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToanyeckue yKka3aHus J1Jisi 00y4aIOUIUXCsl 10 OCBOEHUIO TUCIUNIMHBI

1. OcHoBsl ynpaBieHust mpoektamu / ABTopbi-coctaButenu: Mensenesa JI.b., AranutoBa
JLT'. /| Meronuueckue yka3aHHs W 3aJaHusl JUIsl mpaktudeckoir paborel. — Tromenb, ['AY
Ceepnoro 3aypaibs, 2023. [D1eKTpoHHBIN pecypc].

10. Ilepeyenb nHGPOPMALMOHHBIX TEXHOJIOTHIA
NC «Texskcnept: bazoBbie TOKYMEHTBI».

11. MaTepI/laJIbHO-TeXHI/I‘lCCKOG odecrneuyeHue AUCHHUILIIMHBI

[Tpu wu3yueHun aucHUIUIMHBI «OCHOBBI YNpaBlIEHUs IPOEKTaAaMH» HCIOJIB3YHOTCS
TEXHUUYECKHUE CpEeICTBa OOyueHus (MyibTHUMenuiHOe oOopynoBanue). Ilpu uTeHuwm nexuumit
IPEIYyCMOTPEHO HCIOJIb30BAHUE AaBTOPCKHMX IpE3eHTalUil, KOTOpbIE COJAEp’KaT BHU3YalIbHYIO
uH(popManuio (TEKCTOBYIO, TpaUUIECKy0, TAOTHYHYIO | JIp.).

12.0co0eHHOCTH OCBOEHHSA AUCHUIIVIMHBI TJIA MHBAJIUIA0B M JIMI ¢ OrPaHUYCHHBIMHA
BO3MOKHOCTAAMHU 310POBbA

OOyuenue oOydwaroImUXcs C OTrPAaHUYCHHBIMH BO3MOMKHOCTSAMH  37I0POBbS  IpH
HEOOXOJUMOCTH OCYIIECTBIISIETCSI HAa OCHOBE aJanTHpOBaHHOW palouell mporpammsl C
UCMOJIb30BAaHUEM  CHELMAIbHBIX METOJOB OOy4eHHS M JAUJAKTHYECKHMX MaTepHasoB,
COCTaBJIEHHBIX C YYETOM OCOOEHHOCTEM NCUXO(U3UUECKOTO pPa3BUTHS, HHAWBUYaTbHBIX
BO3MOYKHOCTEH U COCTOSIHUS 3710pPOBbS TAKUX 00y4darouuxcs (o0ydaronierocs).

B nensix ocBoenus yue6HoM mporpaMMbl AMCIUIINHBI MHBAJIMAMU U JIMLIAMU C OTPAaHUYEHHBIMU
BO3MOYKHOCTSIMH 3/I0pOBbsI 00€CIIeUnBaCTCSA:

* JUId WHBAJUAOB M JIUI[ C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3/I0pPOBBSl IO 3PEHHUIO:
pasMelleHre B JIOCTYMHBIX JUIsl 0OyYaroIIMXCs, SBISIOMUXCS CICHBIMU WIH CIA0OBUISIIMMH,
MecTax U B aalTUPOBAaHHON (popMe CIIpaBOUHOM MH(OPMALINK O PACTINCAHUU YUEOHBIX 3aHATHI;
NPUCYTCTBUE ACCUCTEHTa,  OKa3bIBAIOLIETr0 00ydYaromeMycsi He0OOX0AUMYIO MOMOIIb; BBIIYCK
aIbTEPHATUBHBIX (POPMATOB METOJUYECKUX MATEpPHANOB (KPYHHBIA MIPUPT UK ayauo]aiiisl),
ucrnonp30BaHue Bepcuu caita s cnabouaanux OBbC IPR BOOKS wu cnemnmansHOro
moOunsHOro npuinoxenuss IPR BOOKS WV-Reader (mporpamMMbl HEBU3yalbHOTO JOCTyHa K
uHpOpMaLIKK, MPeHA3HAYEHHONW JUIsI MOOMJIBHBIX YCTPOWCTB, pabOTaIOMIMX Ha ONEpariMOHHON
cucreme Android u 10S, koTopas He TpeOyeT crenuantbHO 00Yy4eHHOT0 aCCUCTEHTA, T.K. JIIOJU C
OB3 mno 3peHuio pabOTAIOT CO CBOMM YCTPOHCTBOM MPHUBBIYHBIM CIOCOOOM, HCIIONb3YS
CTeIUAIbHBIC IITATHBIE IPOrPAaMMBI TS He3psuuX Jroiei, ¢ kotopeivu [IPR BOOKS WV-Reader
UMEET MOJIHYI0 COBMECTUMOCTB);

* JUId WHBAJUAOB U JHIl C OTPAaHHUYEHHBIMH BO3MOXHOCTSMHU 3/I0pOBbS MO CIYyXY:
Ha/IJIeKAIIMMU 3BYKOBBIMH CPEJCTBAMU BOCIIPOM3BEICHHE HH(POPMALINY;

* JUId WHBAJUAOB U JHUI] C OrPAaHUYEHHBIMH BO3MOKHOCTSIMH 370POBbS, HMEIOIINX
HapylIEeHUs] OMOPHO-IBUTATENBHOTO arapara: BO3MOXKHOCTb OECHpPENsSTCTBEHHOTO JOCTyIa
oOydaromuxcsi B yueOHbIE MOMEIEHHUs, TyaJleTHbIe KOMHAThI U JApyrue rnomenieHus kadeapsl, a
TaKXke MpeObIBaHUE B YKA3aHHBIX  TOMEIEHUSIX.


http://www/
http://www/
http://www/
https://msp.economy.gov.ru/covid-19/

OO6pa3oBaHre 00y4aroIMXCsl ¢ OrPAaHUYECHHBIMH BO3MOKHOCTSIMH 3JIOPOBBSI MOXKET OBIThH
OpPTaHW30BaHO KaK COBMECTHO C JAPYTUMHU OOyYaIOMIUMUCS, TaK M B OTACIHHBIX TPYIIIAX WU B
OTJICIIbHBIX OpraHU3aIUsX.



[Tpunoxenue 1
MuHHCTEpPCTBO HAYKH U BhICIIETO oOpa3zoBanus Poccuiickoit @enepanun
®I'BOY BO I'ocynapcTBeHHBIN arpapHblil yHHBEpcUTET CeBEpHOTO 3aypaibs
W HXEHEpHO-TEXHOJIOTMYECKUA HHCTUTYT
Kadenpa skonomuku, opranuzanuu u ynpasienus AITK

OOH/I OUEHOYHLIX CPEACTB

1o y4eOHoi qucruiuinie OCHOBBI yIpaBJieHUs MPOeKTaAMH

TUTs HarpasiieHus moAroToBku 36.03.02 3ootexHus

oOpazoBaTesnbHas nporpamma bruotexHoaoruu B )KUBOTHOBOJICTBE

VYpoBeHb BhICIIET0 00pa3oBaHus — OakagaBpuaT

Pazpabotuuk: qoreHt, k.3.H. JL.I'. AranutoBa

VYTBep:kJIeHO Ha 3aceaHuu Kadeapsl

npotokon Ne 5a ot «25» mas 2023r.

asenyrommit kapeapoit 7/ 10.B. 3y6apesa

Tromens, 2023



KOHTPOJIBHBIE 3ATAHUA U UHBIE MATEPHUAJIBI OHEHKH
3HAHMH, YMEHUH, HABBIKOB U (MJIH) ONBITA AEATEILHOCTH, XapaKTepu3yloLue

Tanbl GopMHUPOBAHUS KOMIIETEHIINH B MpoLiecce 0CBOEHUS TUCIMIIINHBI
OcHoebl ynpaenenus npoekmamu

1.Bonpocsl a1 codeceqoBaHus

1.Paszoen Ocnosvi ynpasnenus npoekmamu
1. Lens, 3anaun kypca. OCHOBHBIE ITOHATUS.

no

Hcropus npoekToB Mupa

3. Kpurepun ycnexos u Heyaay NpoeKTa, )KU3HEHHbIN LUK U (ha3bl IPOEKTa, OKPYKEHUE
IpOeKTa

4. Y4YacTHUKM NPOEKTa, KOMaHAa IPOEKTa, YHPAaBISIIOMMN MpoekToM. PykoBoAcTBO U
JHUJIEPCTBO.

5. OpraHu3alOHHblE CTPYKTYpbhl TmpoekTa. [locTosiHHas WM pOOUTENbCKAs
OpraHu3aus

6. Pemenue npoGiem. [leperoBopsl, 1emoBbIe BCTpEUn

7. Cranpaptsl 1 HOpMblL. FOpuanueckue (paBoBbI€) aCEKThI

8. JKu3HeHHbII LUK IpoeKTa

9. OcHoBHBIE (ha3bl KUZHEHHOTO LIUKJIA IPOEKTa

10. Mcropust BOSHUKHOBEHUSI JUCLIUILIMHBI

11. OcHOBHBIE YHaCTHUKHU MPOEKTHOM I€ATEILHOCTH

12. OcobeHHoCTH yIIpaBIeHHS TPOSKTHOMN EATEILHOCTHIO

13. OcobenHocTH yrpaBiaeHUs TPOSKTAMH B Pa3BUTHIX CTPaHAX

2. Pasoen Paspabomxka u ynpagnenue uHCmumyyuoHaIbHbiMUu HOOCUCMEMAMU NPOEKma

14. YpasneHnue npoeKkToMm.

15. Ynpasnenue npeaMeTHON 001aCcThIO IPOEKTA.

16. YrpaBienue npoeKkToM 1o BpeMEHHBIM TTapaMeTpam
17. Ynopasienue cTOMMOCTBIO U (PHAHCAMU TTPOEKTa
18. YnpaBieHue kaueCTBOM B IIPOEKTE

19. YnpaBnenue puckoM B IPOEKTe

20. YnpaBieHue nepcoHalloM B IPOEKTe

21. YnpaBieHne KOH()IMKTaMU B TIPOEKTE

22. YnpasieHne 0€301acHOCTBIO B IPOEKTE

23. YnpaBjeHre KOMMYHHUKAIUSIMHA B TIPOCKTE

24. YnpaBieHre TIOCTaBKaMH U KOHTPAKTaMHU B TIPOCKTE
25. YnpaBieHne pecypcaMu B TIPOEKTE

26. YnpaBieHne U3MEHEHUSIMH B TIPOCKTE

27. YnpaBieHue 3anacaMu

28. YnpaBieHrne KaueCTBOM

29. MexayHapo/iHble CTaHJapThl KayecTBa

30. YrpaBieHne BpeMeHEM pean3aini MpoeKTa

2. Pazoen D¢ppexmusnocmov npoexma u e2o oyeHka



31. 3axmrounTeNbHbIC TOJI0KEHUS YITPABICHHS TPOSKTAMH.

32. UtoroBelil 0TUeT 0 pe3ynbTaTax padboTsl. busHec-1uiaH.

33. Onenka 3 pEeKTUBHOCTH MTPOCKTA

34. Tloka3zaTeneit 5koHOMU4eCKOH 3(h(hEeKTHBHOCTH HMHBECTUIIMOHHOTO IPOEKTA

35. OcobenHoctn oOneHKHu A(PPEKTUBHOCTH MPOCKTOB € y4eTOM (AaKTOPOB pPHCKA H
HEOIPEICIICHHOCTH

36. OcHOBHAas POJIb JIOTUCTUKHU B YIPABJICHUU MIPOCKTaMHU

37. CocTaB ¥ CTPYKTYypa MPOCKTHBIX PHCKOB

38. MeTozbI M Cpe/ICTBa KAYECTBEHHOT'O aHAIIN32

39. Habop pa3Butue u opranuzanus paboTsl KOMaH/IbI POCKTA

40. AHanmu3 OCHOBHBIX MOTpeOHUTENEH HHPOPMAITUH POCKTA

41. OGecnieyeHre CUCTEMbI MEHEIP)KMEHTA KaueCcTBa

42. OcHOBHBIE (PYHKIIMHM MEHEI)KMEHTa KayecTBa

43. IIpomecc 3aBepiIcHUs TPOCKTa

44, TTokazaTenu peHTa0eIbHOCTH

45. OKynaeMmocThb IIPOEKTa.

Kpurtepun onenku:

- OIICHKAa «OTJIMYHO» BBICTABJSIETCS, €CIM JaH T[OJHBIM, pa3BEepHYTHI OTBET Ha
MOCTaBIICHHBIN BOMPOC, TOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00 00BEKTE, TOKA3aTEIbHO
PACKpBITBI OCHOBHBIC TIOJIOXKEHHUSI TEMBI; B OTBETE IMPOCIECKUBACTCS YETKas CTPYKTypa,
JIOTHYECcKasi MOCJeI0BATEIbHOCTh, OTPaXKAIoIIas CYIIHOCTh PAaCKPBIBAEMBIX MOHATHH, TEOPUH,
saBiieHri. OTBET U3JI0KEH JIUTEPATYPHBIM SI3BIKOM C MCIIOJIb30BAHUEM TEPMHUHOB. MOryT OBITh
JIOTIYIIICHBI HEJI0UEThI B ONPEAENICHUN OHATUH, UCTIPABIEHHBIE 00YYaIOIIUMCS CaMOCTOSATEIHHO
B IIPOLIECCE OTBETA;

- OIIEHKAa «XOpOILIO» -JaH TMOJHBIM, pa3BEepHYTHII OTBET Ha IOCTABJIECHHBIM BOIPOC,
MOKa3aHO YMEHHE BBIJEIUTh CYIIECTBEHHBIE W HECYIIECTBEHHBIC TMPU3HAKUA, TPUIUMHHO-
clelCTBeHHbIe CBsi3U. OTBET JIOTWYEH, M3JI0KEH JUTEPATYPHBIM SI3bIKOM C HMCIOJIb30BAaHUEM
TepMUHOB. B oTBeTe nomyIlieHbl HE3HAYUTEIbHBIC OUTMOKH, WCIPABJICHHBIE O0ydYarOIIMMCS C
MOMOILIBIO TIPETOJaBaTeNs;

- OIIEHKa «Yy/JOBJIETBOPUTEIHHO» - JIaH HEJOCTATOYHO TOJHBIM M HEIOCTATOYHO pPa3BEPHYTHIN
oTBeT. Jlornka M MmocineAoBaTeNbHOCTh U3JI0KEHHUS UMEIOT HapylueHus. JlomyieHsl ommoKu B
PACKpBITUU TIOHATUH, yHOTpeOseHNN TepMUHOB. OOyUaromuiicss He COCOOEH CaMOCTOSITEIHHO
BBIJICJIUTh CYIIECTBEHHbIE M HECYIIECTBEHHbIE MPU3HAKK M MPUUYMHHO-CIIEICTBEHHBIE CBS3H.
OOy4aromuiicss MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIE 3HAHMS, JOKa3aB Ha MPHUMEpPaX HX
OCHOBHBIE TOJIOKEHUSI TOJIBKO C TOMOIIBIO TpenoaaBarens. PeyeBoe odopmieHune Tpedyer
MOTIPABOK, KOPPEKITHH;

- OIICHKA «HEYJOBJIETBOPUTEIHHO» - JaH HETMOJHBIM OTBET, MPEICTABISIONMNNA COO0M
Pa3pO3HEHHBIE 3HAHHS 1O TEME BOIPOCAa C CYMIECTBEHHBIMH OIMMOKAMH B OIpEACICHUSX.
[TpucyTCTBYIOT (hparMEHTapPHOCTH, HENOTHYHOCTD H3M0kKeHHsI. OOyJaromuiics He 0CO3HAET CBS3b
MOHSATUN, TEOPHUH, SBJICHHUS C JAPYTUMH OOBEKTaAMU IUCHMIUIMHBL. OTCYTCTBYIOT BBIBOJIHI,
KOHKpETH3alusi M JI0Ka3aTeIbHOCTh W3J10XKeHusA. Peub HerpamortHas. JlomonHUTENbHBIE U
YTOUHSIOIINE BOIPOCHI MPENOAaBaTeNsi HE MPUBOIAT K KOPPEKIIMH OTBETa OOyYaromierocs He
TOJIbKO Ha MOCTaBJIEHHBIN BOIIPOC, HO M HA IPYTUE€ BONPOCH! AUCIUIUIMHBI.



2. KoMmnieKT 3aIaHuii 1J1s1 KOHTPOJbLHOH padoThl

Homepa BOnpocoB [Uisi TEOPETUIECKOTO pa3jieiia KOHTPOIbHON paboThI

Tlocnennsis [Ipeanocnenss mudpa HoMepa 3a4eTHONH KHIKKH
nudpa 0 1 2 3 4 5 6 7 8 9
HOMeEpa
3a4E€THON
KHHXKKA
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 29 28 27 26 25 36 37 38 39 40
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
21,36, | 22,37, | 23,38, | 24,39, | 2541, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
31,46, | 32,47, | 33,48, | 34,49, | 3550, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 1 2 3 4 5 6 7 8 9 10
41,56, | 42,57, | 43,58, | 44,59, | 45,60, | 46,3, 47,6, 48,2, 49,4, | 50,5,
4 11 12 13 15 14 16 17 18 19 20
51,12, | 52,17, | 53,8, | 54,9, | 55,20, | 56,21, | 57,22, | 58,23, | 59,24, | 60,25,
5 31 32 33 34 35 1 2 3 4 5
11,36, | 22,47, | 23,49, | 24,48, | 25,40, | 26,51, | 27,52, | 28,53, | 29,54, | 30,55,
6 6 8 7 9 10 11 12 13 14 15
51,1, 52,2, 53,3, 54,4, 55,5, 56,6, 57,9, 58,8, 59,7, 60,10,
7 16 17 18 19 20 21 22 23 24 25
41,11, | 42,12, | 43,13, | 44,14, | 45,15, | 46,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
6,21, 7,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45

IlepeuyeHb BONPOCOB /1Jisi KOHTPOJILHOI PadoTHI (J1J151 BHINOJIHEHUS] TEOPETHYECKOI YACTH)

AHanm3 cUTyaluH.

LCoNoORWDNE

[Tpobnema kak cep/IieBUHA IPOCKTA.

IToHnMaHue COCTaBHBIX YAaCTEH NPOEKTa. BHYTPUIIPOEKTHBIE IPOLIECCHI U OIIEPALIH.
Busl knmaccudukanuy npoeKToB, MPUBEIUTE CBOM IPUMEPBHI.
3aa4uu U CTPYKTypa yIpaBJIEHUS IPOEKTAMHU.
CpaBHeHUE KIaCCUYECKOTr0 MEHEKMEHTA U IPOEKT-MEHEIKMEHTA.
BpeMeHHbIe ITPOLIECCHI BBITIOJIHEHUS IIPOEKTA.
Hanoxenue npoueccos, TUKINYHOCTb IIPOLECCOB, B3AUMOCBA3b IPOLIECCOB.
AHanu3 )KU3HEHHOTO LIUKJIA IPOEKTA.

10. XapakTeprucTHKa pecypcoB. AHAIH3PECYPCOB.

11.

12.
13.
14.
15.
16.
17.
18.
19.

DopMyIHPOBKA KOHIIETILUH MPOEKTa. YIpaBIeHHE 3aMbICIIOM U pa3paboTKa 11e1eBOi
CTPYKTYpHI. YcTaB nnpoekta. Kpurepuu ycnexa n kpurepuu Heynauu. [lnan
YIIPaBICHUAIIPOCKTOM.

[ToncucTeMbIIPOEKTa U OCOOEHHOCTH YIIPABIICHUS UMHU.

TailiM-MeHEPKMEHT NMPOeKTa U OU3HEC-TUIaH MPOEKTa.

Kanennapnsiii miman. Cpoku IpoeKTa.

bromxer npoekta. Cmeta. Paznuuus Oro/pkeTa U cMeThl. Pacxosk/ieHne BCpeCTBaX.
YnpasieHne KOJIU4eCTBOMIIPOEKTA.

KauectBennslii nponecc. [InannpoBanue kauecta. Ayaur.

KavecTBeHHOE M KOJIMYECTBEHHOE YIIPABIICHUE IIPOEKTOM.

[Inan KOMMYHHKaIUU. BuytpenHuii u BHEIIHUU cOopbI HH(OPMAITHH.



20. ®opMHupOBaHUE KOMaH/IbI IIPOCKTA.

21. YnpaBieHne NPOSKTHBIMA KOMMYHHUKAIHSIMU.

22.0nTuMu3anus puckoB. [InaHupoBanue ynpaBieHUs: pUCKaMU.

23. Pucku, BUJIBI PHCKOB.

24. MOHUTOPHUHT U €T0 COCTaBIISIOIIHE.

25. Bupl SKCIEPTHBIX OLIEHOK.

26. ITocTpOoeKTHBIIT MOHUTOPUHT U aHAIM3 OKA3aHHOI'O BO3/1EHCTBHSL.

27.Ilnan KOMMYHHKAIIHUH. BuytpenHuii u BHEIIHUN cOopbI HH(OPMAITHH.
28. KynbTypa mpoeKTHOTO YIIpaBJICHUSI.

29. Uctopus pa3BUTHS JUCUUIUIMHBI OCHOBBI YIIPABICHHS TPOSKTaMH.

30. OcoOeHHOCTH ITPOEKTHOI'O MEHEPKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBHSIX.
31. ®yHKUMU ynpaBiIeHUS TPOCKTAMU.

32. MeTonpl ynpaBlIeHUsI IPOSKTAMH.

33. ®a3pl KU3HEHHOTO [UKJIA TIPOSKTA M UX KPATKOE COJIepIKaHuE.

34. Opranu3aloHHble CTPYKTYpHhI YIIPaBJICHUS IPOEKTAMHU.

35. [lepcriekTUBBI MCTIOIB30BAHUS METO 1A TIPOSKTHOTO (prHaHCHpoBaHus B Poccum.
36. Opranusanus ouca mpoekra.

37. CoBpeMeHHasi KOHIENIIMA MApPKETHHTA B YIIPABICHHH TPOCKTAMH.

38. MapkeTHHT IpoeKTa.

39. DKcnepTH3a MpoeKTa.

40. Topru ¥ KOHTPAKTHI B yNIPaBJIEHUH TPOEKTAMH.

41. Yupapnerue paboTaMH IO MPOEKTY.

42. MeHeDKMEHT KauyecTBa MPOCKTa.

43. YipaBineHue pecypcamMu MpoeKTa: yIpaBiIeHHUEe 3aKyIKaMH IPOEKTa.

44, YupapieHue pecypcaMy IpOoeKTa: yIpaBieHUe OCTaBKaMHU.

45. YnpaBieHue pecypcamu MPOeKTa: yIpaBJIeHUE 3allacaMH.

46. HoBble MeTO/1bI yIIPaBJICHUsI MaTEPHATIbHO-TEXHUUECKUM 00eCrieueHUeM — JIOTUCTHKA.
47. ®opMmupoBaHUE U pa3BUTUE KOMaH bl IPOEKTA.

48. Opranusanus 3¢ (HeKTUBHON AEATEIbHOCTH KOMaH/Ibl IIPOEKTA.

49. YpapieHrne IepCOHATIOM KOMaH/IbI TPOEKTa.

50. [Icuxonornyeckue acreKThl yIpaBiIeHUs: KOMAaHOM MPOEKTa.

51. YnpaBieHne KOMMyHHUKAIUSIMU POEKTA.

52. CoBpeMeHHbIE METO bl YIIPABJICHUSI PUCKAMU IPOEKTA.

53. CoBpeMeHHBIE TPOTrpaMMHBIE TIPOTYKTHI B 00JIACTH YIIPABIICHUS TPOSKTAMH.

54. YupapieHue pUcKaMu MPOEKTHOM JeSITeIbHOCTH.

55. CpaBHUTEIbHBIE OCOOCHHOCTH YIIPaBJICHUS IPOEKTOB B Pa3BUTHIX CTpaHaXx.

56. OcobGennoctu ynpasnenus B CIIIA.

57. Vcnonp30BaHne MPOTPaMMHBIX TTPOAYKTOB B MIPOIECCE YIIPABICHHS MTPOSKTAMH.
58. [TokazaTenu oneHkH 3(h(PEKTUBHOCTU MPOEKTA, UX XapPAKTEPHUCTUKA.

59. JIucKOHTHPOBAaHUE B MPOSKTHOM aHAITN3E.

60. Opranu3anMoOHHBIE CTPYKTYPHI YIIPABICHHS MTPOSKTAMH.

3aganus aasa MNPAKTHYECCKOI'0 pasjaeja KOHTpOJ'leOﬁ paﬁoTbI

Pazpaborats mpoexT:

1.ChopmynupoBaTh akTyallbHOCTb, LI U 33/1a4H MMPOEKTA.

2.IlpoBectu aHanU3 KOHKYPEHTHON CpEbl.

3.Caenate SWOT-ananu3 mpoeKTa, BBIJICTUB CUIIbHBIC, C1a0ble CTOPOHBI ITPOEKTA, BO3MOKHOCTH
U yTPO3HI.

4.ChopMupoBaTb HKOHOMUYECKHE IOKa3aTead  (BBIpYuKy, TNpUOBLIb, C€e0ECTOMMOCTb,
OKYIaeMOCTh TIPOEKTA).



Kpurepuu ouneHku:

- OLICHKA «3auTEHO» BBICTABIISETCS, €CJIU JAH IOJIHBII OTBET Ha BOIPOCHI KOHTPOJIBHOU
paboThl W MPaBWIbHO, JIOTUYECKH BEPHO pElIeHa CHUTYyallMOHHAas 3ajadya (MpPOeKT) ¢
JEMOHCTpalMel 3HaHUs MaTepuaa TeEM, BOIIPOCOB C IPUMEHEHHUEM CIIELMAIbHON TEPMUHOJIOTHH,
rPaMOTHOTO H3JIOXKEHHsSI MaTepuana, OG(OPMIEHHOTO B COOTBETCTBUHM C TpPEOOBAHUSIMH.
JlonyckaroTcs HE3HAUUTENbHbIE HETOUHOCTH B MCIIOJIB30BAHMM CHELMAIBHOM TEPMHHOJIOIHH,
HE3HAYUTENIbHbIE CTUIMCTUYECKUE OIIUOKHU B U3JI0KEHUHN MaTepuaia, HeTOYHOCTH B BBIBOJAX 10
TEMe BOIPOCOB, HE3HAYUTEIbHBIC OIINOKU B 0(OPMIICHHH;

- OLEHKAa «HE 3aUTE€HO» BBICTABIIAECTCS, €CIM JaH HEBEPHBbIM OTBET WM OTBET, HE
PacKpBIBAIONIUI BOMPOC KOHTPOJIBHON padOTHI ¢ IEMOHCTpAIlMEH HEe BIAJCHUS TEPMUHOJIOTHEH
M0 TUCIUILIMHE, HEOPEKHOTO WIIM HEMPaBUILHOTO 0(OPMIICHHS CUTYallMOHHOM 33/1a4H, TAK)KE B
cilydae, ecli Ha MPOBEPKY IPEICTABICHBI BE OJUHAKOBHIC MO COJCpXkaHHI0 paboThl. JInbo
KOHTpOJIbHAsI paboTa BBITIOJIHEHA HE 110 33JaHHOMY BapHaHTY.

3.Tembl pedepaToB
1.Vcropuueckast oCiieJOBaTEIBHOCTh CTAHOBJICHHUSI TIPOEKTHOTO YIIPABIICHHSI.
. CpaBHUTENbHAS XapaKTePUCTUKA TPAJIUIIHOHHOTO U MPOEKTHOIO MEHEKMEHTA.
. OCOOEHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHICKHX YCIOBHSIX.
. @yHKIIMM yTIpaBIeHUS IPOCKTAMHU.
. MeTtonp! ynpaBineHus: IPOEKTaMH.
. ®a3pl KUZHEHHOT'O IIMKJIAa POEKTa U UX KPaTKOe Cofiep KaHue.
. Oprann3anioHHbIE CTPYKTYPbI yIPaBICHHUS IPOCKTAMH.
. IlepcieKTHBBI NCTIOJIB30BaHUS METOIA POEKTHOTO (prHaHCcHpoBaHus B Poccun.
. Opranu3zanus oduca IpoeKTa.
10. CoBpeMeHHast KOHLEMNIMS MapKeTHHTa B YIIPABIEHUH TPOECKTAMHU.
11. MapkeTuHT NpoeKTa.
12. DkcnepTr3a MpoeKTa.
13. Topru 1 KOHTPAKTHI B YNIPABICHUN TPOEKTaMH.
14. Yupasienue padoTaMu MO MPOEKTY.
15. MeHeHKMEHT KauecTBa MPOEKTa.
16. YpaBnenue pecypcamu MpoeKTa: yrpaBieHHe 3aKyIKaMH MPOEKTa.
17. YnpaBieHue pecypcaMy IPOEKTa: YIIPaBICHUE TOCTaBKAMHU.
18. YnpaBieHue pecypcaMy IpOEKTa: YIIPaBICHUE 3arlacaMH.
19. HoBble MeTO/IBI yTIpaBlIeHHS MaTepPHAIbHO-TEXHUUECKUM 00ECTIeYeHHEM — JIOTHCTHKA.
20. ®opMupoBaHUE U pa3BUTHE KOMaHbI TIPOEKTA.
21.0Opranmsanus 3pHeKTUBHOMN NeSTeTbHOCTH KOMaH/Ibl IPOEKTA.
22. YrpaBieHre NepcoHaIoM KOMaH bl TPOEKTa.
23. Ilcuxonmoru4eckue aceKThl YIIpaBIeHUs! KOMaHI01 IPOEKTa.
24. YupaBneHne KOMMYHUKAUSAMH NIPOEKTA.
25. CoBpeMeHHBIE METOBI YIIPABICHUS PUCKaMU IIPOEKTA.
26. CoBpeMeHHBIE TIPOTPaMMHBIE TPOIYKTHI B 00JIACTH YIPABICHHS IPOESKTAMHU.
27.Y1paBieHue pucKaMu MPOCKTHOM IEATETLHOCTH.
28.CpaBHUTEIbHBIE 0COOEHHOCTH YIPABJICHUS POEKTOB B PA3BUTHIX CTpaHAaX.
29.0co6ennoctn ynpasneaus B CILIA.
30.Mcnionp30BaHme MPOrPaMMHBIX ITPOIYKTOB B TIPOIIECCE YIPABICHUS TIPOSKTaMH.

O 0 1N LN B Wi

Bomnpocs! k 3amuTe pedepara:

- B U€M 3aKJIIOYAETCs aKTYaJTbHOCTh TEMBI?
- KaKOBBI 11€JIb U 33a41 UCCIIEAOBAHUS?
- YTO MOCTY>KUAJI0O HICTOYHUKAMHU HH(POPMAIIHH 110 TeMe?



- Kak{e OTCUCCTBEHHbIC W/WIM 3apyOe)KHbIC yUYCHBIC 3aHMMAIIUCh HCCIEIOBAHMEM TaHHBIX
BOIIPOCOB?

- YTO HOBOTO BBI Y3HAIIU ITpH paboTe HaJ pedeparom?

- KaKOBblI OCHOBHBIC BBIBOJHI I1IO TEMEC I/ICCJIeIIOBaHI/IH?

Kpurtepuu ouenku:

OneHka «3a4TeHO0» - BBIIIOJHEHBI Bce TpeOOBaHMs K HAIMMCAHWIO U 3amuTe pedepara B
COOTBETCTBUU C METOAUYECKHMH YKa3aHUSMH TI0 CaMOCTOSITEIBHON pabote: o0o3HaueHa
npo0iemMa U 000CHOBaHA €€ aKTyallbHOCTh, CACTIaH KPATKUI aHAIN3 Pa3JIMYHBIX TOYCK 3pECHUS Ha
paccMaTpuBaeMylo MpoOeMy U JIOTHYHO HM3JI0KEeHA COOCTBEHHAs MO3ULUS, CHOPMYIHPOBAHBI
BBIBOJIbI, TEMa PACKPBITA, BBIIEPIKaH 00BEM, COOITIOICHBI TPeOOBaHMS K BHEIITHEMY 0(hOpMIICHHIO,
JaHbl TPABWIGHBIC OTBETHl HAa JIOTIOJHHUTEIBHBIC BOMPOCHL. JOMyCKaroTCss HE3HAYUTEIHHBIC
HETOYHOCTHU B M3JIOKCHUH MaTepHaia, yIylieHus B 0)OPMIICHUH, 3aTPyIHEHUS TP OTBETaX Ha
JIOTIOTHATEIFHBIC BOTIPOCHI TIPH 3AIIUTE JINOO HEMOJIHBIC OTBETHI.

OneHka «He 3a4TEHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUIEHUS OT TpeOOBaHHM K
pedepupoBaHuio. B yacTHOCTH: TeMa OCBEIEHA JIMINb YAaCTHYHO, JOMYIICHBI (haKTHUEeCKHE
OMMOKK B COACPKaHWUU pedepaTa WIKM IPU OTBETE HA JOMOJHUTEIbHBIE BOIPOCHL. Bo Bpems
3aIUTBl  OOHAPY)KMBACTCS CYIIECTBEHHOE HETIOHMMaHWE JKOHOMHYECKOW mpobiembl. He
BBIZICp)KaH 00bEM pedepara.

4. TeMbl rPyNNOBBIX W/WJIA HHAUBUAYAJBHBIX TBOPUYECKUX 32JaHUMH
NPOEKTOB

I'pynnosbie TBOpYecKue 3a1aHus (IPOEKTHI):

[TpoBoauTcss O Teme YmpaBieHUE PHCKaMH (BTOPOM pas3jien IUCIHMIUIMHBI), paboTa B
rpynnax MpoBOIUTCS B (opMe TPYyNIOBON TUCKYCCHM, KOTOPBIH IO3BOJIIET CONOCTABUTH
MIPOTHUBOIIOJIOKHBIE TIO3UIUH, PACCMOTPETh MPOOJIEMYy C Pa3HBIX CTOPOH, YTOUHHUTH B3aWMMHBIC
MO3UIMH, YTO YMEHBIIAET COMPOTHUBICHHWE BOCHPUATHIO HOBOM HH(OpPMAIMH, YCTPAHUTH
SMOUHUOHAIBHYIO TPEAB3ATOCTb.

1  TIpoBecTu aHaNn3 PUCKOB OU3HEC — UIEH.
2 Ompenenuts METOIBI CHUKEHUS PUCKOB.
3 IlpeanmoXuTh METOJBI YIIPABICHHUS PHCKaMU OM3HEC - UICH.

Kpurepun onenku:

- OICHKA «3a4YTCHO» BBICTABIACTCA CTYACHTY, €CJIM BBICTABIACTCA CTYACHTY, C€CJIM CTYACHT
AKTUBHO Yy4aCTBOBAJI B pa3pa60TKe " NPE3CHTAIIUN TEMbI 3a/laHUsl, aKTUBHO €€ IMPEACTABIIACT,
OTBCYACT Ha BOITPOCHI OIIIIOHCHTOB,

- OICHKAa «HEC 3a4YTCHO» BBICTABIACTCA CTYACHTY, €CJIUW CTYACHT aKTHBHO HE OTCTAWMBACT CBOCH
MOo3uKru, HE BIIAACCT MATCPUAJIIOM, HC OTBCUACT HA BOIIPOCHI ayJUTOPUH.



5.Bonpockl K NPOMEKYTOUHOM aTTecTalu B (hopMe 3aueTa

Komnerenis

Bomnpocsl

YK-2 - Cnocoben
OTIPECTISATh KPYT
3a/1a4 B paMKax
IMOCTaBJICHHOM 1IN
Y BBIOMPATH
ONTHUMAJIbHBIE
CIIOCOOBI UX
pENICHUs, UCXOMISI U3
JEUCTBYIOLIUX
MIPABOBBIX HOPM,
HMEIOIINXCS
pecypcoB u
OTpaHUYCHUHN
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38.

. OcHOBHBIE IPU3HAKYU NIPOCKTA
. OcHOBHBIE CYOBEKTHI YIIPABIEHUS B IPOEKTHON NEATEILHOCTH

. KitroueBbie ponu B ynpaBiieHUH TPOEKTaMH
. OcHoBHBIE (ha3bl IPOEKTA

OObeKTHI yIpaBiIeHUs B IPOCKTHOMN €ATEIbHOCTU

. XapaKTepucTUKa KaTerOpUH «CTOMMOCTh IPOCKTa
. Bunet pecypcoB mpoekra

. CynHocTh yIpaBieHUs pecypcaMu MpoeKTa

. 3a/1a4M yIpaBJIEHUS peCypcaMu IIPOEKTa

. lenu nnaHupoBaHuUs B IPOEKTE

. Coneprxanue u noctpoenue rpaduka ['anra.

. DIIEeMEHTBI PECYPCHOT'0 TUIAHUPOBAHUSI B IIPOEKTE

. CyIHOCTb YIIpaBIeHUs CTOUMOCTBIO IIPOEKTA

. 3a71auu yIpaBJIeHUsI CTOUMOCTBIO IIPOEKTa

. DJeMEeHTHI YIIpaBIEHHsI CTOUMOCTBIO IPOEKTA

. XapakrepucTHka Oro/pKeTa MpoeKTa

. JlelicTBUA IIpU IIPoOLIECCE€ KOHTPOJISI CTOUMOCTH IPOEKTA

. MeTopl KOHTPOJISI CTOMMOCTH IIPOEKTa

. XapaKTepuCTHKa CMETHI IIPOEKTa

. IIpoexTHBIE OrpaHUYEHUS

. Ucropuyeckue 3Taribl pa3BUTHS HAYKH « Y IIPAaBICHUE IPOEKTaMU»
. Coneprxanue HauyanbHOH (a3bl NPOEKTa

. ICTOYHUKH IPOEKTHOTO (PMHAHCUPOBAHMS

. OnTumu3zanus NpOeKTHBIX PeIEHUI

. CymHocTh MeTO/1a OCBOEHHOT0 00beMa

. Conepxanue (pa3pl IUTAHUPOBAHMSI IPOEKTA

. CymHoCTh )KM3HEHHOI'O ITUKJIa POEKTa

. CTpyKTypa )KM3HEHHOTO IMKJIa IPOEKTa

. Conepxanue (as3pl peanuzalnuy MpoeKTa

. CymHoCTb ¥ 3a/1a4yi MHULIMALUKU TIPOEKTa

. CylHOCTh TEXHUKO-?PKOHOMHYECKOT'O 00OCHOBAHUS MPOEKTA
. Ponb 1 3amaun pykoBoauTeENs IpOEKTa

. [lenn koMaHBI TPOEKTA

. KommyHuKamm B mpoexTe

. OCHOBHBIE 2JIEMEHTBI OM3HEC-TUIaHA POEKTa

. CymHocTh MapKeTHHIOBOI'O aHA/IM3a B OM3HEC-TUIaHe

. Cucrema nHGOPMAITMOHHOTO KOHTPOJISL B TPOEKTE
CopnepxaHue CUCTEMbl MOTHBALlMM M CTUMYJIMPOBAaHUS KOMaHIbI

IIPOEKTa

39
40
41
42
43

. 3a/1a4M IJIaHUPOBAHUS IIPOLECCA 3aBEPIIEHUS IIPOEKTA

. CymHocTh GyHKIMOHATIBHON CTPYKTYpHBI YIIPaBJIEHUS IPOEKTOM

. CyIHOCTBh IPOEKTHOW CTPYKTYPHI YIIPaBIECHUS IPOECKTOM

. CyIIHOCTh MaTPUYHOM CTPYKTYpPHI YIIPABIEHUS IPOEKTOM

. BHenrHne mo OTHOILIEHUIO K MPOEKTY (akTOphbl, UX BIMSHUE Ha




mp
44
mp
45
mp
46
47
48
49
50
51
52
53
mp
54
55
56

1p

57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.

OEKT
. @akTOopbl BHYTPEHHEIO OKPYXEHMs IIPOEKTAa, UX BIUSHUE Ha
OEKT
. XapakTtepuctuka (HakTOpoB ONIMIKHErO W JATbHETO OKPYKCHHS
O€KTa
. 3a7]au yIpaBJIeHUs BPEMEHEM B IIPOEKTE
. MeTozibl KOHTPOJISE KauecTBa MPOEKTa
JIMCKOHTUPOBAHUE B IPOEKTE
. Onpenenenue cpoka OKynaeMOCTH IIPOEKTa
. JleHexHbIe MOTOKU MPOEKTA
. 3a/1a4M KaJICHJApHOT'0 MJIAHUPOBAHUS [IPOEKTa
. CymHoCTh noKa3aTels «4ucTasi TeKyIasi CTOMMOCTb) IIPOEKTa
. CymHocTh nokaszaressi «MHICKC PEHTA0EIbHOCTH WHBECTULIMIDY
O€KTa
. CymHoCTh noKa3arelis «HOpMa peHTa0eIbHOCTHY IIPOEKTa
. Onpeznenenue nokaszareis «4UCTasi TEKYIasi CTOMMOCTbY IPOEKTa
. Onpenenenune nokasareis «MHAECKC PEHTA0EIbHOCTH UHBECTULIMIDY
O€KTa
Omnpenenenne NoKa3aTeist KHOpMa peHTa0eIbHOCTHY MPOEKTa
CyImHOCTh MOHATHS «PECYPCHBIA KOH(IMKT
3aaun pyKOBOJIUTEIS [P YIIPABJIEHUU CPOKAMHU IIPOEKTa
3ajauu pyKOBOAUTEIS IPU YIIPaBIEHUH KaYeCTBOM IPOEKTa
[IpumMepbl XapakTepUCTUK Ka4eCTBa B IPOEKTE
CymHOCTh Hay4YHOM 001aCTH «KBATTMMETPHSDY
Copepxanue cTaHAapTa KauecTBa IIPOEKTa
MeTtobl ¥ CpelICTBA TUIAHUPOBAHMSI KaueCcTBa IIPOEKTa
dopmupoBaHuE MIaHa YIIPaBJICHUS KaueCTBOM ITPOEKTa
3aiaun npoliecca  yIpaBlIEHUsl pecypcaMu
3aiauM ynpaBiieHUs TOCTAaBKaMU B IIPOEKTE
Kputepun onieHkn 3 PeKTUBHOCTH IPOEKTa
Bunsl 610/15keTOB poeKTa
3aJauM ynpaBJIeHUs 3aracaMy MPOEKTa
JKn3HEHHBIN IUKIJI KOMaH/IbI IPOEKTa
OmumOKku pyKOBOJUTENS B YIIPaBICHUHU KOMaHA0N IPOEKTa
Busibl MOTHBAIIMM KOMaH bl TPOEKTA
Onpenenenne npuObUTN OT HKCILTyaTal[MH MPOEKTa
Onpenenenue peHTa0eIbHOCTH TEKYIIEH 1eATeNbHOCTH MPOEKTa
XapakTepruCTUKa TUIIOB YIIPABIIEHUS IPOEKTOM
[TpuunHbBI KOH(IUKTOB B IPOEKTE
Metoab! yperyaupoBaHusi KOH()IUKTOB B IPOEKTE
3a1auM ynpaBiIeHUs] pUCKaMH IIPOEKTa
OT 4ero 3aBUCHT BEIMUYNHA PUCKA
[Ipu3naku nmpoekra
enwn mpoekra
Buas! mpoexTos




84. ConeprkaHue CTOMMOCTHOTO MHXHHUPHUHTA
85.0ransI mpoliecca yrpaBJIeHUs PUCKAMH MPOCKTa
86. Poub TOrHCTHKY B yIPaBJICHUH 3allacaMu

87. OcHOBHBIE (DYHKIIMH PYKOBOJHUTENS IPOEKTA
88. OcHOBHBIEC XapaKTEPUCTHKH KOMaHIbI
89.Metopl U cpelicTBa UICHTU(PUKAIIMA PUCKOB
90. Buibl IPOEKTHBIX PUCKOB

Kpurepuu ouneHku:

IMIkana omeHUBaAHUSA TCCTHUPOBAHUS HA 3249€TEC

% BBINOJHEHHSA 3aJaHUS Pe3yabTar

50 -100 3a4TEHO

meree 50 HE 3aYTEHO




