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IIpu pazpaboTke pabodeit mporpaMMbl YIeOHOH AUCIUILIAHEI B OCHOBY ITOJIOKEHBI:

1) ®I'OC BO no HanpasieHuto noarotoBku 21.03.02 3emieycTpoiCTBO W KaaacTphl,
yTBEpKIeHHBII MuHHCTEpCTBOM 00pa3oBanus u Hayku PD «12» asrycra 2020 r., mpuka3 Ne 978

2) YueOHBIM IUIaH OCHOBHOM oOpa3oBarenbHOM mporpammbl 21.03.02 3emieycTpoicTBO U
KamacTpel Mpoduib «3eMeNbHBIH KamacTp» oao0peH YuensiM coBetoMm PI'BOY BO T'AY
CesepHoro 3aypanbsa 0T «25» mas 2023 r. [Tpotokon Ne 10

Pabouas nporpamma y4eOHOW JUCHMIUIMHBI 0J00peHa Ha 3aceiaHuu Kadeapsl DKOHOMHUKH,
opranuszanuu u ynpasiaeHus AIIK ot «25» mas 2023 r. [Iporokosn Ne 5a.

L7

3aBenyromuii kadeapoii: 277 10.B. 3ybapeBa

Pabouas mporpamMma y4eOHON TUCHUILUIMHBI 0100peHa METOJUYECKOW KOMUCCHEH  HMHCTUTYTa
oT «25» mast 2023 r. [Ipotokon Ne 7a
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y.

[Ipencenaresnb METOAMYECKOW KOMUCCUM HHCTUTYTA: [ A O.A. MemsxoBa

Pa3zpaboruuk:

Aranwurtosa JL.I'., noueHT xadeapsl 5KOHOMUKH, opranusanuu u ynpasnenus AIIK, k.5.1H.

JupeKTop MHCTUTYTa M.A. Konomnun



1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO IMCHUILIIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo Ilepeuens mIaHUpyeMBIX
Nupukatop AoCTHKEHUS
Komne- [ Pe3ynbTaThl OCBOCHUS pe3yabTaToOB 0OYUEHUS 110
menyuu KOMIIETEHIUU
JUCHUTUIINHE
-1 vk ®opmyiupyer BfHams:
Criocoben paMKax MOCTAaBIEHHOH wemm| 6azoBble 3H36HI/I$I pecypcHOro
[OTCHIMANA, Ui BEIOOpA ONTHMAIBHOIO
A A ]‘?COBOKyHHOCTL cnocoga pea’mjxlnaunn peII)IIeHHﬁ'
pamMiax HOCTaB%eHHOHBSaI/IMOCBHSaHHI)IX 3amad) ’
LEIn n BRIOMPAThyy 33 paGaTeiBaeT ONTHMATBHBIE] ONpeNeNATh  3ajauM B pamKax
VYK-2 |onruMansHbIE CLIOCOOBI HX| 6 "
CIICHIS HCXOIS H30H000 bl PCLICHUA  3aMdY,mocTaBlIeHHOM IIENH MPOEKTA;
pet ? A ucxons U3 JACUCTBYIOIUXlgngdems:
ICHCTBYIOIMHIX  HPABOBBIX 3 poppIx HOPM W-METOAMKAMH DELICHHs 337a4 B paMKax|
HOPM, HMeIOHIHXVC’IHMeIOHII/IXCH pecypcos HA|ICUCTBYIOIIMX  IPaBOBBIX  HOPM M|
PECYPCOB M OTPAHHYCHUE | o ey orpaHMaCHUi.
BHAMb:
I/Iﬂ‘IOHK‘Z‘ Beimoaasets IPOUECCHI YIIPABICHU IIPOCKTAMMU,
CrmocoGeH  BBITIOJHATH) [IPOEKTHBIE paBoTbI pmems:
[IPOCKTHBIC pa60TE>I Bl e MITey CTPOHTEBHOT 41 $OPMHPOBATE STaIbl IPOCKTHBIX paboT ¢
06IacTH 3eMIICYCTPOMCTBA H o lyaeTom COLMANBHO-DKOHOMUYCCKHX,
KaJacTPOBOM AESITEIBHOCTH C
OIIK-2 [kamactpos c y4EeTOM [IPOCTPAHCTBEHHBIX M  JKOJOTHYECKHX|
HKOHOMHYECKHX, yaeToM COMHANBHOR - 1o ppif;
PKOJIOTHYECKUX, COLHaNbHBIX|) K OHOMIICCKUX, erademn:
1 IPYTUX OrpaHUYICHUI MPOCTPaHCTBEHHBIX Ul MeToaMK OLICHKH NPOSKTHBIX paboT.
PKOJIOTUYECKUX YCIOBUI
BHAMb:
-IIOAXOMBI K YIIPABJICHUSA PECYypCaMy;
CrocoGeH y4acTBOBaThH B ymemo:
yIipaBIeHUH 5 WUl-lonks - Ilpuvenser| TPHUMEHATb METOMBI ympapiieHis s
poheccHoHATBHOM METONET paB s POCKTHOM IeATebHOCTH;
OIIK-3 |resarenbHOCTBIO,  HCIOB3YS yip 61a0ems:
3HaHMs B o6macty CMEIPHEIME - PECYPCAMI H} o ricamu YIIPaBJICHHUSI PECYPCAMHL.
3eMiIeyCTpoOiicTBa p[IC/IBIGKUMOCTRIO
Ka7acTpOB

2. MecTo AMCHHMILVINHBI B CTPYKTYpe 00pa30BaTeIbHON NMPOrpaMMbl

JlanHass AucHUIUIMHA OTHOCUTCS K broky 1 oOs3atenpHOM yacTu oOpa3oBaTeabHOM

IIPOrpaMMBI.

21.]'[5{ HN3YUCHUA TUCHUIITIUMHBL H€O6X0)II/IMI)I 3HAaHHUA B 00JIACTH YKOHOMHYECKOI TCOpHH.

«OCHOBEI YIIpaBJICHUA MPOCKTAMU» SABJIACTCA HpC,Z[H_ICCTBy}OH_ICﬁ JUCLHUILUIMHON )1

AUCHUIIIMH: MOYJIb ((Hpe,I[HpI/IHI/IMaTeJ'ILCTBO», TOCydapCTBCHHAA UTOrOBas aTTeCTalus.

Hucnunnuna mu3ydaercs Ha 2 Kypce B 4 cemecTpe 1Mo ouHOM ¢opme u Ha 3 Kypce B 5
ceMecTpe 1o 3a04HON (popme 00ydeHus.



3. O0beM JUCUMIITIMHBI M BB Y4eOHOH padoThl

OO6mas TpyA0EMKOCTh AUCHUIUIMHBI cocTaBisieT 108 yacoB (3 3a4eTHBIX €UHULIBI).

Bun yueGHO# paboThI Dopma o0yueHHs
OuHas 3a04Has

AyIuTOpHBIE 3aHATHS (BCEro) 48 12
B mom uucne: - -
JIeKIIMOHHOTO THIIA 36 8
CeMHHapCKOTo TUIIA 12 4
CamocrosiTeJibHas pa6oTa (Bcero) 60 96
B mom uucne: - -
[IpopaboTka MaTepuaia JEKIIHH, 30 72
MOJITOTOBKA K 3aHITHIM
CaMocCTOsATeIbHOE U3YUYCHUE TEM 9
KypcoBoii mpoekt (paboTa)
Pacuerno-rpaduueckue paboTsl
KoHTposibHBIE PabOTHI 24
Pedepar 17 -
['pymnmoBoe 3aHsTHE 4
Bupa npomexyToyHoi arrecTanuu: 3a4eT 3a4€T
OO0masi Tpy10eMKOCTh:
4acoB 108 108
3aUETHBIX €OUHHUII 3 3

4. Conepskanue QU CHUNINHbBI

4.1. Conep:xaHue pa3/iei0B M CHUILITHHbBI

Ne HaumeHnoBanue paszaena Copnepxxanue paszaena
n/m T CITATIIMHEI
1 2 3

1. OCHOBBI yIIpaBJI€HUS OcHOBHbIE OHATHUS, ITAIbI )KU3HEHHOT'O ITUKJIA TPOEKTa,

MPOEKTaMU MpoIIECChl YIpaBIeHUs NpoekTa. Mctopruueckue acneKThl
ynpasieHus npoekta. OCOOEHHOCTH YIPaBIIEHUS IPOEKTaMU
B Pa3HBIX CTpaHaX, OTPACISIX U TEPPUTOPHSIX.

2. Pa3pabotka u VYrpaBiieHue CTOUMOCTbBIO POEKTA, YIPABIEHUE BPEMEHEM
yIpaBiIeHHE MPOEKTA, YIIPaBJIE€HUE KAU€CTBOM IIPOEKTA, YIIPaBIECHUE
WHCTUTYITUOHATHLHBIMA KOMMYHMKAIUSIMU IIPOEKTa, pecypcamu, KOMaH01 MPOeKTa
MOJICUCTEMAaMH MPOEKTa | U PUCKAMH MPOEKTA.

3. D¢ heKTUBHOCTH MounuTOopuHT peanusanuu npoekrta. [lokasaTenu oneHkwH,

IMPOCKTA U €ro OICHKAa

3¢ (EKTUBHOCTH, KOHTPOJIb PETYIUPOBAHMS U TIPOLIECC
3aBepILIEHHsI IPOEKTa.




4.2. Paznenapl AUCHUIIINHBI U BUABI 3aHATHNA

ouHasi (hoopMa oOyueHus

Ne HaumenoBanue pa3nena Jlexuunonnoro | CeMMHapCKOTo CP Bcero,
/1 JUCIUIUIMHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBHI yIpaBiIeHUS MPOSKTAMHU 6 2 20 28
2. | Pa3pabotka u yIpaBlieHHE 20 6 20 46

MHCTUTYIMOHATbHBIMU
MOJICHCTEMaMH MTPOEKTa
3. | DbdexTuBHOCT, TIPOEKTAa M €ro 10 4 20 34
OLIEHKa
Uroro: 36 12 60 108
3aouHas (hopma 0OydIeHUS
No HaumenoBanue paznena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
/11 JUCITUTUTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBHI ynpaBJiIeHUs TPOCKTAMU 2 1 32 35
2. | Pa3zpabotka u yIpaBJIeHHE 4 2 32 38
WHCTUTYITUOHATLHBIMH
MOJICHCTEMAaMHU MPOEKTa
3. | DPPeKTHBHOCTh MpPOEKTa W €ro 2 1 32 35
OIICHKa
HUroro: 8 4 96 108
4.3. 3aHATHS CEMUHAPCKOIO THIIA
No TpynoemkocTb
/11 Ne pasnena Tema > (dac)
JVCIATUTHHBI
OYHas 3a049Hast
1 2 3 4 5
1. 1 OCHOBBI yIIpaBJI€HUsI IPOEKTAMH 2 1
2. 2 PazpaboTtka u ynpaBieHHe HHCTUTYLMOHATIbHBIMU 6 2
MOJICUCTEMaMH MTPOEKTa
3. 3 D deKTUBHOCTH MMPOEKTA U €T0 OIEHKA 4 1
Uroro: 12 4

4.4. YueOHble 3aHATHS, pPa3BUBaOIIHe Y 00y4YAIOUIMXCH HABBIKH KOMAaHAHON padoThbl,

MEKIUYHOCTHBIC KOMMYHHUKAIlMU, IPUHATHE pemeﬂm‘fl, JMACPCKUE KayeCcTBa

Ne | Homep Mertona o0yueHus Onucanue Metoaa 00ydeHHst
/T1 | TEMBI
1 2 IpyNIOBast TUCKYCCHS ['pynmoBasi Auckyccusi crnoco0 OpraHu3aiuu

OOIIeHNs, KOTOPBIA IO3BOJISIET COMOCTABUTH
MIPOTUBOIIOJIOKHbIE paccMoOTpeTh
npobiieMy C  pa3HBIX YTOYHHTH
B3aMIMHBIE YMEHBIIAET

MO3UIINH,
CTOPOH,
MO3HIIMKM,  9TO

COINPOTHUBIICHUE BOCTIPUSITHIO HOBOM
uH(popMaluuy,

MMpEaAB3ATOCTb.

YCTPAHUTb OMOLWOHAJIBHYIO




4.5. [IpumepHasi TeMaTHKa KYPCOBBIX MPOEKTOB (pPadoT) (e npedycmompeno OI1OI).

5. Opraﬂmaunﬂ CaMOCTOSITEIbLHOM paﬁoTbl oﬁyqammnxm mo JTUCHUIIJINHE

5.1. Tunbl caMOCTOATEIbHOM PA0OTHI U €é KOHTPOJIb

Tun caMocTosiTeJIbHOM PadoThI dopma 00ydeHus Tekyimuii KOHTPOJIb
OuHas 3a04Has
[IpopaboTka MaTepuaia JEKIIHH, 30 72 TecTupoBanue,
MOJITOTOBKA K 3aHITHIM cobeceioBaHuE
CamMocTosTenbHOE U3YUYEeHUE TEM 9 TectupoBanue,
cobecesioBaHNE

Kypcopoii mpoekt (pabora)

Pacuerno-rpadudeckue paboTs

KonrtposbHbie paboThl 24 3amuTa

Pedepar 17 3aIuTa

I'pynnoBoe 3ansTHE 4 3aIIHUTA
BCEr0 4acoB: 60 96

5.2. YueOHO-MeTOAMYECKHE MATEPHUAJIBI IJIS1 CAMOCTOATEIbHOI PadoThI:

1. OcHoBblI ymipaBieHus npoekramu / ABTopei-coctaButenu: Mensenesa JI.b., Aranurosa
JLI'. / Meroanueckue yKa3aHHS IS CaMOCTOSATENBHON pPabOTBHL, YPOBEHb MOJATOTOBKH —
OaxanaBpuat. — Tromens, 'AY CeBepnoro 3aypanbs, 2023. [DnekTpoHHBII pecypc].

2. OcHOBBI yrpaBJeHUs MpoekTamu / ABTOpbI-coctaBuTenn: Menseaesa JI.b., AranutoBa
JLT. / Meronuyeckue yka3aHUSI W 3alaHus JUIsi KOHTPOJIbHOM pabotel. — Tiomens, [AY
Cesepnoro 3aypanbs, 2023. [DneKTpOHHBIN pecypc].

5.3. Tembl, BBIHOCHMBbIE HA CAMOCTOSAITEJIbHOE H3yYeHHUe:

1. VmpaBneHne KOMMYHUKAIUSIMU ITPOEKTA.
2. YupaBJeHHE peCypCaMHu.
3. VYmpasienwue 3amacamu

5.4. Temb1 pedepaToB:

. UcTopuueckast mociie1oBaTeIbHOCTb CTAHOBJIEHUS! IPOEKTHOTO YIPaBIEHUSI.

. CpaBHUTENBHAS XapaKTEPUCTUKA TPAJULIMOHHOTO U TPOEKTHOTO MEHEKMEHTA.
. Oco0eHHOCTH MTPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBUSIX.
. @YHKIMM yIPaBIEHUS IPOEKTaMHU.

. MeTobl ynpaBieHus IPOEKTaMu.

. @a3pl JKU3HEHHOTO 1IMKJIA TPOEKTA U UX KPATKOE COACpKAHUE.

. OpranuzanoHHble CTPYKTYPHI YIPaBIEHUS MPOEKTaMH.

. I[lepcnieKTHBBI UCTIOIB30BAaHUS METO/Ia MPOEKTHOTO (hrHAHCHpOoBaHUs B Poccun.
. Opranuzanus ouca mpoexTa.

10. CoBpeMeHHas1 KOHIENIMS MAPKETUHTA B YIIPABJICHUH IPOEKTAMH.

11. MapkeTuHr npoekra.

12. DkcnepTu3a MpoeKTa.

13. Topru 1 KOHTPaKThI B yIIPABIECHUH POEKTaAMH.

14. Ynpasnenue paboTamu 1Mo MPOCKTY.

15. MeHeKMEHT KauecTBa MPOEKTA.

16. YnpaBnenue pecypcamu MpoeKTa: yIpaBiIeHUE 3aKyITKaMU IMPOEKTA.

O 0 1N DN WP




17. Yupasienue pecypcaMu IIPOEKTa: yIPaBIECHUE TOCTaBKaMHU.
18. YnpaBnenue pecypcaMu NpoeKTa: yIpaBICHUE 3allacamu.
19. HoBble METOIBI yIIpaBJIEHUS MaTEPUATBHO-TEXHUYECKIM 00ECTIeYeHHEM — JIOTHCTHKA.
20. ®opMHUpOBaHUE U PA3BUTHUE KOMAH/IbI ITPOCKTA.
21.0Opranu3zanus 3 HeKTUBHOM AeITeTbHOCTH KOMaH/Ibl IIPOEKTA.
22. YapapieHue nepcoHaroM KOMaH bl IPOEKTa.

23. Ilcuxosornyeckue acneKkThl yIpaBiIeHUs] KOMaHI0M MIPOEKTa.
24. YnpapieHre KOMMYHUKAIUSIMU MTPOEKTA.

25. CoBpeMEHHbIE METO/IbI YIIPABIICHUS PUCKAMU IIPOEKTA.

26. CoBpeMeHHbIE MPOTrPaMMHBIE MPOAYKTHI B 00JIACTH YIIPABIICHUS TPOCKTAMHU.
27.Y1upaBieHue pucKaMu MPOEKTHOM JESITEIIbHOCTH.
28.CpaBHUTENIbHBIE OCOOEHHOCTHU YIPaBJICHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ynpasienus B CLIA.
30.Mcnonp30BaHUE MPOrPAMMHBIX IPOJIYKTOB B MPOIIECCE YIPABICHHS POSKTAMH.

6. @oHJ OIEHOYHBIX CPEACTB /s NPOBedeHUs] TPOMEKYTOUHOH AaTTecTaluu
00y4YaKOIIUXCS MO TUCHHUILINHE

6.1 IlepeyeHbr KOMIETEHUHMH W OIEHOYHbIE CPeACTBA HHIAUKATOPA IOCTHKEHMS
KOMIIETEHIIN A

Koo

NHaukaTop OCTHIKEHUS

Hepequb IIaHUPYEMBIX

HanmenoBanue

Komne- pe3yNbTaTOB O0YUYESHHUS 110 OLICHOYHOT'0 CpeACTBa
menyuu KOMIICTCHIINU
MUCHUILUINHE
3HaAmMb: Tect
-0a30BBIC 3HAHUS PECYPCHOTO
IIOTCHITNAJIA, IS BBEIOOpA
UN-1 vk2  ®opmymnpyer B OINITUMAJIEHOTO cnocoga
paMKax IIOCTaBICHHOM ILEIHU | peaju3aliy PEIICHUN
COBOKYITHOCTb
B3aMMOCBs3aHHBIX 3a/1a4, | ymemo:
YK-2 pa3zpabaTeiBaeT  ONTHMAJbHBIE | - ONPEAETATh 3aa4i B paMKax
CIIOCOOBI pemeHus 3ajJad4, IIOCTaBJICHHOU eI IPOCKTA,
HCXOs u3 JIEUCTBYIOLINX énadems:
[IPABOBBIX HOPM H HMEOLIMXCS -METOANKAMHU pELIeHHs 3a1ad B
PECYPCOB 1 OrpaHHYCHHI pamMKax JEeMCTBYIONINX MPaBOBBIX
HOPM Y OTPaHUYECHUH
3HamMb: Tect
Witome2  Bunomser | [PONSCCH  ynpassein
MIPOEKTHBIE paboThI B | yuems:
3E€MJIEYCTPOUTENHLHON U | - hopMHPOBATH 3TAIBI IPOEKTHBIX
OTIK-2 KaJaCTPOBOM  JIESITENILHOCTH C | pabOT ¢ y4eToM COLHUAJIBHO-
. Y4E€TOM COIIMAJIbHO- | YKOHOMHYCCKHX,
IKOHOMHYECKHUX, MIPOCTPAHCTBEHHBIX 3 u
[IPOCTPAHCTBEHHBIX u | OKOJOTHYECKHX yCIIOBUH;
e1ademn:

3KOJIOTUYECKUX YCIOBUI

-METO/IaMH OLEHKH IPOEKTHBIX
pabor.




Tect

3Hambv:
-0 AXO0AbI K YyiipaBJCeHUA

M A-1lonk-3 - Ilpumenser | PECYPcamMu;

ymemp:
METOIBI TIpaBJICHHS
OIIK-3 A yrip - IPUMEHSATH METOIBI YIIPABJIECHHUS

3CMCIIBHBIMU pecypcaMH " B HpOGKTHOI\/’I JOCATCIIBHOCTH,
HCABUXKHUMOCTBIO enademn:

-METOANKaMHU yIpaBICHUS
pecypcami.

6.2. HIkaabl oeHUBAHUSA

IlIkajsa oueHMBaHKMs TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 32 JaHUS PesyabTar
50 -100 3a4TEHO
menee 50 HE 3a4TCHO

6.4. TunoBble KOHTPOJIbHbIE 32/IaHUS UJIM HHbIE MATePHAJIbI:
VYka3aHbl B IpUIOKEHUH 1.

7. Ilepe4eHb OCHOBHOI M JONOJTHUTEIbHON y4eOHOM JTUTEPATYPbI, HEO0X0AMMOM 1151
OCBOCHHUSA TUCIHHUILINHEI

a) OCHOBHasl TUTepaTypa

1. boponuna, JI. H. OcHOBBI ynpaBieHus npoektamu : yueonoe nocooue / JI. H. boponuna,
3. B. Cenyk ; nog pepakuueii 0. Bumnesckuil. — ExatepunOypr : Ypanbckuil dhenepaabHbIi
yauepcuret, 9bC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. — TekcT : 37eKTpOHHBIH
/I DnektpoHHo-OubOmmoreunas  cucrema IPR BOOKS :  [caiit]. —  URL:
https://www.iprbookshop.ru/65961.html. — Pexxim nocTyma: 1uist aBTOpU3Up. MOJIb30BaTENCH

2. IIpeoGpaxenckas, T. B. VYmnpaenenue mnpoektamu : ydyebHoe mnocooue / T. B.
[TpeoOpaxkenckast, M. III. Myprasuna, A. A. AneraquHoBa. — HoBocubupck : HoBocuOupckuii
rOCyJapCTBEHHBIN TeXHIUUeCKuil yHuBepeutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 27eKTpoHHBIH // DnekTpoHHO-0ubmmoreuHas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum noctyma: 1yis aBTOpU3UP. MOJIL30BATEINCH

3. TpyOunun, A. W. Yrpasnenue npoektamu : yuedHoe nocodue / A. U. TpyOunun, B. U.
latinyk, A. B. Kongpamosa. — Caparos : Aii [lu Ap Memua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : a5eKTpOHHBIN // DnekTpoHHO-Oubaoreunas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum noctyma: i aBTOpU3HUD.
I0JIb30BAaTENEH

4. YmpapieHHEe MPOEKTaMH B COBPEMEHHOW OpraHM3aIlNy : YIeOHO-MEeTOAnYecKoe mocodne
/ T'. JI. Hunec., A. C. Tos6, M. U. Hexxypuna, M. I'. Kopotkux. — Mocksa : U3natenbckuii Jom
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TeKCT : 3IEKTPOHHBIA // DICKTPOHHO-
oubmmoteunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— PesxnM mocTyna: st aBTOpU3UDP. TOIh30BaTENIEH

0) nomoNHUTENbHAS TUTEpaTypa




1. bemnsrii, E. M. YnpaBnenue npoekramu : koncnekt jgekuuii / E. M. bensiit, 1. b. Pomanosa.
— CaparoB : A# Ilu Dp Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. — Texkcr :
AJIEKTPOHHBIA // DnexkTpoHHO-OuOmmoTeunas cucremMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/70287.html. — Peskum moctyma: ajist aBTOPU3UP. MOJIb30BATENIEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaBiieHHs TTpoekTaMu : Kypc jekuuii / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii rocy1apcTBEHHBI TEXHMUYECKHI YHHBEpPCHTET, IIOBOJKCKHiL
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8. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH
"HHTepHer"

1. XKypuan «DKkoHOMHKA CEIBCKOro Xo3siicTBa Poccumy» http://www. esxr. ru

2. Kypnan «ATIIK: sxonomuka, yrpasienue» http://www. vniiesh. ru

3. XKypnan «IOKOHOMHKA CEIBCKOXO3SHUCTBEHHBIX M IepepadaThIBAIOIINX MPEATPHITHI)
http://www.eshpp.ru

4. Yupasnenne OenepanbHON CIIyKObI TOCYIaPCTBEHHON CTAaTUCTUKU 1O TIOMEHCKOHN 00J1acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢dunmanpHbIA caiiT MUHHCTEPCTBA CeIIbCKOro xo3siicTea PD http://www. mcx.ru
6.CnpaBouno-mipaBoBas cuctema «Koncyaprant+» http://www. consultant.ru
7.CupaBo4Ho-ipaBoBas cuctema «["apanTy» http://www. garant.ru

8.Lludbposas mmardpopma «Moit OuzHec», opraHuzarop - MUHHCTEPCTBO HKOHOMHUYECKOTO
pazButusi PO. [Monnepxkka B ycnosusix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToauveckne yKazaHus sl 00yYAIOIIUXCS 10 OCBOEHUIO JUCIHUNIMHBI

1. OcHoBbI ymipaBiieHus npoekramu / ABTopbi-coctaButenu: Mensenesa JI.b., Aranurosa
JLT. / Meroauueckue yKazaHus W 3aJaHusl JUIS MpakTH4yeckod paborel. — Tiomens, ['AY
Cesepnoro 3aypanbs, 2023. [DneKTpOHHBIN pecypc].

2. OcHOBBI ympaBJieHHs MpoekTamu / ABTopbI-cocTaBuTenu: Menseaena JI.b., AranutoBa
JLT. / Meronnyeckue yka3aHUs W 3alaHus JUIsl KOHTPOJIbHOM pabotbl. — Tiomens, ['AY
CesepHoro 3aypanbs, 2023. [OneKTpOHHBIN pecypc].

10. Ilepeyens HH(POPMALHMOHHBIX TEXHOJIOTHI
ND0C Moodle.

11. MaTepuajbHO-TeXHUYeCKOe o0ecneyeHue JUCIUIINHBI

[Tpu wu3ydenun paucuUMIMHbBL «OCHOBBI YHOPABICHHUS NPOEKTAMU» HCHOJIb3YIOTCS
TEXHUUYECKHUE CpelCcTBa oOyueHus (MynbTUMenuiiHoe obopyaoBanue). [lpu uTeHum nexuui
IIPEyCMOTPEHO HCIOJIb30BAaHUE ABTOPCKUX IPE3EHTALMM, KOTOpBIE COAEpKAT BHU3YaJbHYIO
uH(popMalLrio (TEKCTOBYIO, TpadUyecKyto, TAOIUYHYIO U Jp.).

12.0c00eHHOCTH 0CBOEHMS IMCHUIUVIMHBI 1JI MHBAJIHUIOB U JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI

OOyuenue oOydalmUXcd C OTFPaHUYCHHBIMH BO3MOXKHOCTSIMH  370pOBbS  IPU
HEOOXOJMMOCTH OCYIIECTBIISIETCS. Ha OCHOBE aJalTHPOBAaHHOM pabouyeil mporpaMMmsl ¢
UCTOJIb30BAaHUEM  CHEIMAIbHBIX METOJOB OOy4eHUS M JAUJAKTHYECKHUX MaTepHasos,
COCTaBJIEHHBIX C YYETOM OCOOEHHOCTEeH TNCHUXO(PU3UYECKOTO pPAa3BUTHUS, WHIUBUIYaTbHBIX
BO3MOXHOCTEH U COCTOSHUS 3/10pOBbS TAKUX 00ydarouuxcs (00yyaromerocs).
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https://msp.economy.gov.ru/covid-19/

B nensix ocBoeHus yueOHOM MpOrpaMMBbl IUCHUTUIMHBI MHBATMIAMH U JIMLIAMU C OTPaHUYCHHBIMH
BO3MOXHOCTSIMH 3/10pOBbsI 00€CIICUNBACTCA:

* I WHBAJHWJIOB M JIMII C OrPAaHUYEHHBIMH BO3MOXXHOCTSMHU 3/I0POBbSI IO 3pPEHUIO:
pasMelleHne B JIOCTYNHBIX sl 00y4YaroIMXCsl, SIBISIOMUXCS CICNbIMU WM CIA0OBUASIIMMH,
MecTax U B aAalTUPOBAHHOM (popmMe cripaBOYHOM HH(GOPMAIMK O PaCIICAHUU YUCOHBIX 3aHATHIA;
IPUCYTCTBUE ACCUCTEHTa,  OKa3bIBAIOLIETO0 O0YYaIOLEMYCsl HEOOXOAUMYIO IIOMOIIb; BBITYCK
IbTEPHATUBHBIX (DOPMATOB METOAMYECKHX MATEPHATIOB (KPYMHBIA MpUPT Wi ayauodaiiis),
ucronp3oBanue Bepcuu caita i crnabopumsammx OBC IPR BOOKS wu cnenmanbHOrO
mobwmibHoro npunoxkernus IPR BOOKS WV-Reader (mporpamMmbl HEBU3yalbHOTO JOCTyHa K
UH(pOpMaLKK, NPeAHA3HAYEHHONW JUIsl MOOMJIBHBIX YCTPOWCTB, pabOTarOIUX HAa ONEpaliMOHHON
cucreme Android u i0S, koTopast He TpeOyeT crenuaaTbHO 00yYeHHOTO aCCUCTEHTA, T.K. JIIOAM C
OB3 no 3peHuto pabOTAOT CO CBOMM YCTPOMCTBOM IPHUBBIYHBIM CIOCOOOM, HCIONb3YS
CIeLUaIbHBIC ITATHBIE IIPOrPAMMBI JUTS He3psuuX Jroei, ¢ kotopeimu [PR BOOKS WV-Reader
UMEET NOJIHYI COBMECTUMOCTB);

* Il WHBAIMJIOB M JIMI C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3/0POBBSI IO CIYyXY:
Ha/IJIeKAIMMU 3BYKOBBIMH CPEJCTBAMU BOCIIPOU3BEICHUE HH(POPMALIUY;

* IS WHBAJIHWIOB M JHMII C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU 3I0POBBS, HMEIOIINX
HapyLIEHUsT OMOPHO-JBUTATEIBHOIO allapaTa: BO3MOXKHOCTb OECHpPENsATCTBEHHOIO JOCTyIa
o0yJaromuxcsi B yueOHbIe TOMEIICHUS, TyaleTHbIe KOMHATHI U JIpyTHe MOMEeNIeHNs Kadeapsl, a
TaKXke MpeObIBaHUE B YKA3aHHBIX  IOMEILEHUIX.

OO6pa3oBanre 00y4YarOMMXCS C OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3JI0POBbS MOJKET OBITh
OpPraHM30BaHO KaK COBMECTHO C APYTUMH OOYUYaIOUIMMHUCS, TaK U B OTAENbHBIX IpyNIax Wid B
OTIENBHBIX OPTaHU3aALUSAX.
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MuHHCTEPCTBO HAYKH U BBICIIEro oOpazoBanus Poccuiickoit dexepannu
®I'bOY BO I'ocygapcTBeHHBIH arpapHblii yHuBepcuTeT CeBepHOro 3aypaibs
N HXeHEepHO-TEXHOJIOIMYECKUN UHCTUTYT
Kadenpa skonoMuku, opranu3anuu u ynpasienust AITK

OOH/I OUEHOYHbLIX CPEIACTB

1o yueOHou aucruruinie OCHOBBI YIIPaBJIeHUs MPOeKTaAMH

JU1s1 HaripaBlieHHst noaAroToBku 21.03.02 3emieycTpoicTBO U KaAacTphbl

oOpazoBaTebpHas nporpamMmMa 3eMeIbHbIN KaIacTp
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Pazpabotuuk: qoreHt, k.3.H. JL.I. AranutoBa

YTBepkJIeHO Ha 3aceaHuu Kadeapsl

npoTokoi Ne 5a ot «25» mast 2023r.
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3aBenyromuii kageapoit 77 10.B. 3y6apeBa

Tromens, 2023



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe

Tanbl GoOpMUPOBaAHMUS KOMIIETEHIUH B MpoLecce 0CBOEHUS M CUMILIUHBI
OcHoebl ynpaenenus npoekmamu

1.Bonpocsl a1 codecenoBanust

1. Pazoen OcHoswl ynpasnenust npoexmamu
1. Lens, 3amaun kypca. OCHOBHBIC TOHSITHSL.
2. Hcropus nmpoekToB Mupa
3. Kpurepum ycniexoB u Heyaad NIpOEKTa, JKU3HEHHBIN MUK U (ha3bl IPOEKTa, OKPYKEHUE

IIPOEKTa

4. VY4YaCTHUKM IPOEKTa, KOMAaHAA IPOEKTa, YIPABIAIOIIMNA NpoeKkToM. PykoBoacTBO M
JUJIEPCTBO.

5. OpraHu3alMOHHbIE CTPYKTYpbl MpoekTa. IlocrossHHas wiaM poAUTENIbCKas
OpraHu3anus

Pemenue npoGaem. [leperoBopsl, feoBble BCTpeun
Cranpaptsl 1 HopMbl. FOpuanueckue (IpaBoBbI€) aCIEKTHI
JKM3HEHHBIN TUKII POEKTa

OcHoBHBIE (a3bl KU3HEHHOTO LIUKJIA TPOEKTa

10. Mcropust BOSHUKHOBEHUSI TUCIIUIUTHHEI

11. OcHOBHBIE YYaCTHUKHU MPOEKTHOM JEeSITEIbHOCTH

12. OcobeHHoCTH ypaBIeHHUS TPOSKTHON EATEILHOCTHIO

13. OcobenHocTH ynpaBiaeHHUs IPOSKTaMU B Pa3BUTBIX CTpaHAX

2. Pasoen Paspabomka u ynpasnenue uHCmumyyuoHaIbHblMU HOOCUCEMAMU NPOEKmda

14. YupaBiieHHE IPOEKTOM.

15. Ynpasnenue npeiMeTHON 006J1aCcTbIO TPOEKTA.

16. YnpaBiieHHE IPOEKTOM 110 BPEMEHHBIM ITapaMeTpam
17. YnpaBneHnue cTOUMOCTBIO U (PMHAHCAMM [TPOEKTA
18. YnpaBiieHHE Ka4ueCTBOM B IIPOEKTE

19. YnpaBiieHHE PUCKOM B IIPOECKTE

20. YrpaBieHue MepcoHaIoM B MPOEKTE

21. YnpasieHrue KOH(QIUKTaMU B TIPOEKTE

22. YrpaBieHue 0€30MacHOCThIO B IPOEKTE

23. YnpasieHME KOMMYHUKALUAMU B IIPOEKTE

24. YnpaBieHUE IOCTAaBKaMH U KOHTPAKTAMU B IIPOEKTE
25. YrpaBiieHHE pecypcaMy B IIPOEKTE

26. YnpaBieHHE U3MEHEHHUSIMH B IIPOEKTE

27. YpasiieHHe 3anacaMu

28. YpaBieHuE KaueCTBOM

29. MexnyHapoIHbIE CTaHAAPTHI KAYeCTBa

30. YnpaBieHHE BPEMEHEM peau3alii IpoeKTa

2. Pazoen D¢ppexmusnocmov npoekma u e2o oyeHka

31. 3aKIHOYUTENBHBIC MTOJOKEHUS YIPABICHUS IPOEKTAMH.

32. UtoroBelil 0TUeT 0 pe3ynpTaTax padboTsl. busHec-uiaH.

33. Onenka 3 GeKTHBHOCTH MPOEKTA

34. Tloka3zateneil YKOHOMUYECKOH 3((HEKTUBHOCTH UHBECTULIMOHHOTO MPOEKTa



35. OcoOeHHOCTH ONEHKH HPPEKTUBHOCTH IPOEKTOB € Yy4eToM (AKTOpPOB pHUCKA U
HEONPEACICHHOCTH

36. OCHOBHAas pOJIb JJOTUCTUKYU B YIIPaBICHUU [TPOEKTaMU

37. CocTaB U CTPYKTypa INPOEKTHBIX PUCKOB

38. MeTo1bI M CpeCTBa KAaUECTBEHHOI'O aHAIIN3a

39. Habop pa3Butue u opranusanus padoTel KOMaH/bl IIPOEKTA

40. AHanu3 OCHOBHBIX MOTpeOHUTENEH HHPOPMAITUH TPOCKTA

41. OGecrieyeHne CUCTEMbl MEHEPKMEHTA KauecTBa

42. OcHoOBHbIE (DYHKIIMM MEHEKMEHTA KauecTBa

43. Tlpouecc 3aBepiiieHus MpoeKkTa

44. [lokazaTenu peHTadeIbHOCTH

45. OKynaeMocTh POEKTA.

Kpurepuu oneHku:

- OIICHKA «OTJIMYHOY» BBICTABIISACTCA CTYACHTY, €CIU JaH TOJIHBIN, pa3BEepHYTHIN OTBET Ha
MOCTaBIIEHHBIN BOMPOC, TOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHHUM 00 00BEKTE, TOKa3aTEIbHO
PacCKpBITBI OCHOBHBIE TOJIOKEHHSI TEMbI, B OTBETE IIPOCIEKUBACTCS 4YETKas CTPYKTYypa,
JIOTHYECcKasi TMOCeI0BAaTENIbHOCTh, OTPAKAIOIIAs CYIIHOCTh PACKPBHIBAEMBIX TMOHSATHH, TEOPHUIA,
sBieHri. OTBET U3JI0KEH JIUTEPATypPHBIM SI3BIKOM C HCIIOJIb30BAHUEM TEPMHHOB. MoryT OBITh
JIOTIYIIIEHbI HEI0UEThI B ONMpEAeICHUN OHATUH, UCTIPaBIEHHbIE 00YYaIOIIUMCS CAMOCTOSTEIIEHO
B IIPOLIECCE OTBETA;

- OIICHKa «XOpPOIIO» -AaH IMOJIHBIM, pPa3BEpPHYTHIH OTBET Ha IOCTABIECHHBIM BOMIPOC,
MOKa3aHO YMEHHE BBIJCIUTh CYIIECTBEHHbIE W HECYIIECTBCHHBIC MPU3HAKK, NTPUYUHHO-
clenCTBeHHbIe CBsi3U. OTBET JIOTMYEH, M3JI0KEH JUTEPATYPHBIM S3bIKOM C HMCIOJb30BaHUEM
TepMUHOB. B oTBeTe nomyiieHbl HE3HAYUTENIbHBIC OIIMOKHU, MCIPABJICHHBIE OO0YUYarOIIMMCS C
MOMOIIBIO TIPETI0IaBaTeNs;

- OIIEHKA «YyIOBJIETBOPUTEIBHO» - JIaH HEJOCTATOYHO TMOJHBIM M HEIOCTATOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocnea0BaTeNbHOCTh U3II0KEHUS UMEIOT HapylleHus. J[omyrieHsl omuoku B
PACKpBITUU TOHATUN, YyHOTpeOsIeHNH TepMUHOB. O0yUaromuiicss He CIIOCOOEH CaMOCTOSATEIHLHO
BBIJICJIUTh CYHIECTBEHHBIE M HECYIIECTBEHHbIE MPU3HAKM M MPUUYMHHO-CIIEICTBEHHBIE CBS3H.
OO0yuarmuiicss MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIC 3HAHUS, JOKa3aB Ha MpPHUMEpax HX
OCHOBHBIE TOJIOKEHUSI TOJBKO C TOMOIIBIO TpenoaaBarens. PeueBoe odopmienue Tpebyer
MOTIPABOK, KOPPEKIIHH;

- OIICHKA «HEY/IOBJIETBOPUTENHHO» - JaH HEMOJHBIM OTBET, NPEICTABISIOMNNA cOOO0M
pa3pO3HEHHBIE 3HAHUS 10 TEME BOIPOCA C CYIIECTBEHHBIMH OIIMOKAMH B OIPEICICHUSX.
[TpucyTcTBYIOT (hparMEHTapPHOCTH, HEIOTHYHOCTD H3I0XKeHHs. OOyJaronuiicst He 0CO3HAET CBS3b
MOHSTUN, TEOPUH, SBJICHUS C JPYTUMH OOBEKTAMHU JUCHMIUIMHBI. OTCYTCTBYIOT BBIBOJBI,
KOHKpETH3alusi M JI0Ka3aTeIbHOCTh H3J0KeHus. Peub HerpamortHas. JlomonHuUTeNnbHBIE U
YTOUHSIOIINE BOMPOCHI MPENoAaBaTeNsi HEe MPUBOIAT K KOPPEKIIMH OTBETa OOYyJaromierocs He
TOJIbKO Ha MOCTaBJIEHHBIN BOIIPOC, HO M HA IPYTrUe€ BONPOCH! AUCIUIUIMHBI.

2. KoMILIeKT 3a1aHUIl 111 KOHTPOJIbHOM PadoThI
HOMepa BOIIPOCOB IJIAA TCOPCTUUCCKOTO pa3acia KOHTpOJ’ILHOfI pa6OTBI

[Tocnenusis [Tpennociexnss mudpa HoMepa 3a4eTHON KHIDKKA

udpa Homepa (0 1 2 3 4 5 6 7 8 9
BayeTHOU
KHKKA

1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 29 28 27 26 25 36 37 38 39 40

11,26, |12,27, 13,28,  [14,29, 15,30, 16,31, 17,32, 18,33, 19,34,49 20,35,
1 42 43 41 44 45 46 47 48 50




21,36, (22,37, 23,38, (24,39, 25,41,  [26,40, 27,42, 28,43, 29,44, 30,45,
2 51 52 53 54 55 56 57 58 59 60
31,46, 32,47, 33,48, 34,49, [35,50, 36,51, 37,52, 38,53, [39,54, 40,55,
3 1 2 3 4 5 6 7 8 9 10
41,56, 42,57, 43,58, 44,59, 4560, 46,3, 47,6, 48,2, 49, 4, 50,5,
4 11 12 13 15 14 16 17 18 19 20
51,12, 52,17, 53, 8, 54, 9, 55,20, 56,21, 57,22, 58,23, 59,24, 60,25,
5 31 32 33 34 35 1 2 3 4 5
11,36, [22,47, 23,49,7 [24,48,9 25,40, 26,51, 27,52, 28,53, [29,54, 30,55,
6 6 8 10 11 12 13 14 15
51,1, 52,2, 53,3, 54,4, 55,5,20 [56,6, 57,9, 58,8, 59,7, 60,10,
7 16 17 18 19 21 22 23 24 25
41,11, 42,12, 43,13, 44,14, 4515, 46,16, 29 |2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 32 33 34 35
6,21, 7,22, 8,23, 9,24, 10,25, 11,26, 12,27, 13,28, 14,29, 15,30,
9 36 37 38 39 41 40 42 43 44 45

IlepeuyeHb BONPOCOB 1Jisi KOHTPOJIbHOI PaGoThI (17151 BHINOJIHEHHSI TEOPETHYECKOH YaCTH)

©CENOO AN R

[TonrMaHMe COCTaBHBIX YacTel MpOoeKTa. BHYTPUIIPOEKTHBIE MPOLIECCHI U OTepPaIUu.
Buas kinaccudukanyuu npoeKToB, IPUBEIUTE CBOU MPUMEPHI.

3a7a4M ¥ CTPYKTypa yNpaBJieHUs MPOCKTaMU.

CpaBHEHHE KJIACCUYECKOTO MEHEHPKMEHTA U MPOEKT-MEHEKMEHTA.

BpeMeHHbIe Tpo11ecChl BBHITTOJIHCHHS MPOEKTA.

Hanosxenue nporeccoB, UKINYHOCTD MPOIECCOB, B3AUMOCBSI3b MPOIIECCOB.

AHaM3 )XU3HEHHOTO ITUKJIa ITPOCKTa.

AHanu3 cUTyaluu.

[IpoGnema Kak cep/iieBrHa MPOEKTA.

10 XapakTepucTuka pecypcoB. AHAIIU3PECYPCOB.

11.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

DopMyIMpOBKa KOHIETILUH NTPOEKTa. Y IPABICHHUE 3aMbICIIOM U Pa3paboTKa 11eJIeBOi
CTPYKTYpHI. YcraB npoekra. Kpurepuu ycnexa n kpurepuu Heynauu. [Lnan
YIPaBICHUATIPOEKTOM.

[ToncucTemMbINIpoeKTa 1 OCOOEHHOCTH YIIPABIICHUS UMHU.

TailiM-MeHePKMEHT NPOeKTa U OU3HEC-TIJIaH MPOEKTa.

Kanennapusrii mian. Cpoku mpoekTa.

bromker npoekra. Cmera. Paznuuus OropkeTa u cMeThl. PacxoskieHne BCpeaAcTBax.
VYrpaBieHue KOJIU4eCTBOMIIPOEKTA.

KauectBennslii npouecc. [InannpoBanue kauectsa. AyaurT.

KadecTBeHHOE 1 KOJMYECTBEHHOE YIIPABIECHUE ITPOEKTOM.

[Inan KOMMYyHUKaIuu. Buyrpennuii u BHEILIHUN cOopbl HH(OPMALIHH.
DopMHUpPOBaHNUE KOMAH/IBI IIPOEKTA.

VYrpasieHne NpOeKTHBIMA KOMMYHHMKALUSMU.

22. Ontumusanus puckoB. [ImanupoBanue ynpaBieHHs] pUCKAMU.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

Pucku, BUJIbI pUCKOB.

MOHUTOPYHT U €r0 COCTABIIAIOIIHE.

Buasl 5KCIIEpTHBIX OLEHOK.

ITocTnpOEKTHBIM MOHUTOPHHT U aHAIN3 OKa3aHHOT'O BO3JEHCTBHS.

IInan KOMMYHUKaIUu. Buyrpennuii u BHEIIHUU cOopbl HH(OPMAIIHH.
KynpTypa mpOE€KTHOTO yNpaBiICHHUS.

Hcropus pasBUTHs IUCLUILIMHEI OCHOBBI YIIPABIECHUS IPOCKTAMH.

Oco0eHHOCTH MTPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBUSX.
QyYHKIUU YIPABICHUS IPOEKTAMH.

Meroas! ynpaBiIeHUs IPOESKTAMM.

@Da3bl )KU3HEHHOI'O LIUKJIA IIPOEKTA U UX KPATKOE COAEPIKAHUE.




34. Opranu3aiioHHbIE CTPYKTYPHI YIIPABICHUS TPOSKTAMH.

35. [lepcnieKTUBBI UCTIOIB30BAHMS METO/Ia TPOCKTHOTO (pmHAaHCHpOoBaHUs B Poccun.
36. Opranusanus opuca mpoexTa.

37. CoBpeMeHHasi KOHLEMNIHMA MapKETUHIa B YIIPABICHUH IPOCKTAMHU.

38. MapKeTHHT MpOoeKTa.

39. DKcnepTH3a MPOeKTa.

40. Topru ¥ KOHTPAKTHI B YIIPABIECHUH TPOEKTAMH.

41. YupasieHue paboTaMu 1O MPOEKTY.

42. MeHeKMEHT KauecTBa MPOEKTa.

43. YupapieHHue pecypcaMy IPOeKTa: ylpaBJIeHUE 3aKyIIKaMH IPOEKTa.

44, YupapieHHue pecypcaMu MpOeKTa: yIpaBIeHUE TOCTaBKAMU.

45. YpapieHue pecypcaMy IpoeKTa: ylpaBJIeHUE 3aracaMu.

46. HoBble MeTOIbI YIIPaBJICHUSI MAaTEPHATIHLHO-TEXHIUECKIUM 00ecrieueHueM — JIOTUCTHKA.
47. ®opMHUpOBaHUE U Pa3BUTHE KOMaHIbl IIPOEKTA.

48. Opranusanys 3¢ (HEeKTUBHON AEATEIbHOCTH KOMAH/IbI IIPOEKTA.

49. YpapieHue IepcoOHANIOM KOMaH/Ibl TPOEKTa.

50. Icuxomornveckre acrekThl yIpaBJIeHUs] KOMaHIO0H MMPOEKTa.

51. YnpapneHue KOMMYHHMKALUSIMU IPOEKTA.

52. CoBpeMeHHBIE METO/IbI YIIPABJICHUS PUCKAMH ITPOEKTA.

53. CoBpeMeHHbIE IPOrpaMMHBbIE IPOAYKTHI B 00JIACTH yIIPaBJIEHUS IPOEKTAMH.
54. YnpasieHue puckaMu MPOESKTHOM JIeATeTbHOCTH.

55. CpaBHUTEIbHBIE OCOOCHHOCTH YIIPABIEHUS IPOEKTOB B Pa3BUTHIX CTpaHaXx.

56. Ocobennoctu ympasnenus B CILIA.

57. Ucnonb3oBaHue NPOrpaMMHBIX IIPOJYKTOB B IIPOLIECCE YIIPABICHUS TPOEKTaMH.
58. Ioka3zatenu oreHKH 3((HEKTUBHOCTH MPOEKTA, UX XapaKTEPUCTUKA.

59. /IMCKOHTHPOBAHUE B MPOEKTHOM aHAJIMU3E.

60. OpraHu3aloHHbIE CTPYKTYPbI YIPABIECHUS IPOEKTAMHU.

3agaHus A1 NPAKTHYECKOI0 pa3esia KOHTPOJIbHOM padoThI

Pa3paboTtaTh npoeKT:

1.CopmynupoBaTh akTyallbHOCTb, LI€Jb U 33/1a4H [TPOEKTA.

2.IlpoBectr aHamu3 KOHKYPEHTHOMN CPEJIbI.

3.Cnenarb SWOT-ananu3 npoexra, BbIACINB CUIIbHBIE, C1a0ble CTOPOHBI MPOEKTA, BOZMOXKHOCTH
U yIpO3BbI.

4.ChopmupoBaTh HKOHOMUYECKHE IOKa3aTead  (BBIpYYKy, MNpUOBLIb, C€e0ECTOMMOCTb,
OKYIIAEMOCTb IPOEKTA).

Kpurepuu oueHku:

- OLICHKA «3ayTEHO» BBICTABJISETCS CTYIEHTY, €CIM JIaH IMOJHBIA OTBET Ha BOIIPOCHI
KOHTPOJIbHOM pabOoThI U MPaBUIIbHO, JIOTUYECKU BEPHO PEllIeHa CUTYyallMOHHAas 3a/1a4a (IIPOEKT) C
JEMOHCTpalMeN 3HaHUs MaTepuaa TEM, BOIIPOCOB C IPUMEHEHHUEM CIIELIMAIbHON TEPMUHOJIOTHH,
rPaMOTHOTO M3JI0XKEHHUsSI MaTepuana, O(OPMIEHHOTO B COOTBETCTBHM C TpeOOBaHUSIMHU.
JlonyckaroTcss HE3HAUUTENbHBIE HETOYHOCTH B MCIIOJIB30BAHMM CIELMAIBHOM TEPMUHOJIOTHH,
HE3HAYUTeNbHbIE CTUIMCTUYECKUE OIIUOKHU B U3JI0KEHUHN MaTepralia, HeTOYHOCTH B BBIBOJAX IO
TeMe BOIPOCOB, HE3HAYUTEIbHbIE OIINOKH B 0(OPMIICHHH;

- OLICHKA «HE 3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIN JaH HCBGpHBIfI OTBET HUJIKX OTBET, HE
paCKpLIBaIOH_II/Iﬁ BOIIPOC KOHTpOJ'IBHOfI pa6OTLI C HCMOHCTpaHHCﬁ HC BJIaACHUA TepMHHOHOFHCﬁ
IO JUCHUITIINHE, He6pe)KHOFO HJIN HEIIPABUJIIBHOT'O O(i)OpMJ'IeHI/IH CI/ITyaI_[I/IOHHOI\/II 3aga4u, TaKXE€ B



ClIy4ae, €clM Ha MPOBEPKY NPEICTaBICHBI JBE OJMHAKOBBIC IO COJACPIKAHUIO PAOOTHI
KOHTpOJIbHAsI paboTa BBIMIOJIHEHA HE 110 33JJaHHOMY BapUaHTY.

3. Tembl pedpepaToB
1.Vcropuueckas ociieJOBaTENbHOCTh CTAHOBJICHHUSI TIPOSKTHOTO YIIPABIICHHSI.
2. CpaBHUTENbHAS XapAKTEPUCTHKA TPAAULUOHHOTO U IPOEKTHOTO MEHEKMEHTA.
3. OcobeHHOCTH MPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHICKUX YCIOBHUSIX.
4. OyHKIMH yTIPaBICHUS TPOCKTAMHU.
5. Meronp! ynpaBiaeHUs IPOEKTAMH.
6. ®a3pl KU3HEHHOTO IMKJIA IPOEKTa U UX KPAaTKOE CO/Iep KaHue.
7. OpraHu3alioHHbBIE CTPYKTYPHI YIIPABICHUS TIPOCKTAMH.
8. IlepcrieKTUBBI HCIIOIB30BAHUS METOIa IIPOEKTHOTO (puHaHCUpOBaHus B Poccun.
9. Opranmu3zanus oduca IpoeKTa.
10. CoBpeMeHHast KOHLIENIIMS MAPKETHHTA B YIIPABICHUH TPOSKTaMH.
11. MapkeTHHT MPOeKTa.
12. DxcnepTHsa NpoeKTa.
13. Topru 1 KOHTPAKTHI B YIPaBICHUH MTPOEKTaMHU.
14. Yupasienue pabotamMu 1o IPOEKTY.
15. MeHeKMEHT KauecTBa MPOEKTa.
16. Ynpasienue pecypcamu poeKTa: yrpaBieHHe 3aKylKaMH IIPOEKTa.
17. Yopasienue pecypcaMu MPoOeKTa: YIpaBiIeHUE ITOCTaBKaMHU.
18. YmpaBnenue pecypcaMu IpoOeKTa: yIpaBIeHHUE 3aracaMu.
19. HoBble MeTOB!I YIpaBIEeHUs MaTepHAIbHO-TEXHUIECKUM 00€CIIeYeHHEM — JIOTHCTHKA.
20. ®opMupoBaHUe U pa3BUTHE KOMaHbI IIPOEKTa.
21.0Opranuzanus 3pQekTHBHOMN NesSITeTLHOCTH KOMaH/IbI TPOCKTA.
22. YopasieHue NepcoHaIOM KOMaHAbl IPOEKTA.
23. Ilcuxonoru4eckue aceKkTsl YIpaBJIeHUus! KOMaH0W IPOEKTa.
24. YrpaBieHne KOMMYHUKAIIUSIMH NTPOEKTa.
25. CoBpeMEHHbIE METObI YIPABICHUS PUCKAMHU IIPOCKTA.
26. CoBpeMeHHbIE TPOrpaMMHBIE TPOAYKTHI B 00JaCTH YIPaBICHUS IPOSKTAMHU.
27.Y1upaBieHue puckaMu MPOCKTHOU EATeTLHOCTH.
28.CpaBHUTEIbHBIE 0COOEHHOCTH YIPABJICHUS IPOEKTOB B PA3BUTHIX CTPaHAaX.
29.0cobennoctu ynpasienus B CILIA.
30.Mcnonp30Banue MPOrpaMMHBIX IIPOIYKTOB B TIPOIIECcCe YIPaBIECHUS IPOSKTaMH.

Bonpocs! k 3ammre pedepara:

B U€M 3aKJIIOYAETCS aKTYaTbHOCTh TEMbI?
- KaKOBBI 11€JIb U 33141 UCCIIEAOBAHUS?
- YTO MOCTY>KUJI0O UCTOYHUKAMH HH(POPMAIIHH 110 TeMe?

. JIubo

- Kakue OTCYCCTBEHHBIC W/WIU 3apy6e>1<HbIe YUYCHBIC 3aHUMATIUCh HCCIICAOBAHUCM HTAaHHBIX

BOIIPOCOB?
- YTO HOBOTO BbI Y3HaJM MpHU paboTe Haa pedeparom?
- KAaKOBBI OCHOBHBIC BBEIBOJIBI IT0 TEME I/ICCJ'ICJIOBaHI/Iﬂ?

Kpurepuu oueHku:

O1eHKa «3a4TEHO» - BBIIIOJIHEHBI Bce TPeOOBaHMS K HAMMCAHUIO U 3amuTe pedepara B
COOTBETCTBUU C METOAMYECKHMMH YKa3aHHSIMH II0 CaMOCTOSITENbHON paloTe: o0o03HaueHa
npobiieMa U 000CHOBaHa €€ aKTYalbHOCTh, C/IEaH KPATKHUid aHAIU3 Pa3IMYHBIX TOUYEK 3PCHHUS Ha
paccMaTpuBaeMyio MpoOjeMy M JIOTHYHO H3JI0K€HAa COOCTBEHHasl MO3UIUs, CHOpPMYITHpPOBaHbBI
BBIBO/IbI, TEMA PACKPHITA, BBIJEPIKAH 00BEM, COOTI0OIEHBI TPEOOBAHNUS K BHEITHEMY O0(hOPMIICHUIO,
JIaHbI TIPABWJIbHBIC OTBETHI HA JIOMOJIHUTEIbHBIE BOMPOCHL. JlOMyCKarTCs HE3HAYNTEIbHBIC
HETOYHOCTHU B U3JIOKEHUH MaTepuaia, ynymeHus: B opopMIeHUH, 3aTpyJHEHHUS TIPH OTBETaX Ha

JOIMOJIHUTCIIbHBIC BOIIPOCHI IIPH 3aIllIUTC 00 HEMOIHBIE OTBETHI.



OneHka «He 3a4YTeHO» — HMMEIOTCS CYIICCTBEHHBIC OTCTYIJICHHS OT TpPEOOBaHHM K
pedepupoBanuio. B uyacTHOCTH: TeMa OCBeIllIE€HA JIHUIIb YAaCTUYHO, IOMYIICHBI (PAKTHUCCKUE
OIMOKK B COAepKaHUMU pedepara WM MPU OTBETE HA JOIMOJHUTEIBHBIE BOMPOCHL. Bo Bpems
3alUThl OOHAPY)KUBAETCS CYIICCTBEHHOC HEMOHMMAaHME 3KOHOMHYECKOH mpobiembl. He
BBIJIEpkaH 00bEM pedepara.

4. TeMbl rpynnoBbIX /WA HHAUBUAYAJBHBIX TBOPYECKUX 3aJaHUH
NPOEKTOB

I'pynnoBbie TBOpUecKHe 3aiaHusl (IIPOEKTHI):

[TpoBogutcs mo Teme YmpaBieHHE pUCKaMHU (BTOPOH paszen IUCLMILIMHBI), padoTa B
rpynnax MpoBOAMTCA B (opMe TpymnmoBOH ITUCKYCCHHM, KOTOPBIA IO3BOJSET COMOCTaBHTH
IPOTUBOIOJIOKHBIE MMO3ULHU, PACCMOTPETh MPOOJIEMY C pa3HbIX CTOPOH, YTOUHHUTH B3aUMHbIE
MO3UIMH, YTO YMEHBIIAET COMNPOTHUBIIEHWE BOCHPUATHUIO HOBOM HMH(OpPMalLMM, YCTPAHUTh
AMOLIMOHAIBHYIO IPEAB3ATOCTb.

1 [TpoBecTu aHanu3 puCKOB OU3HEC — UJICH.
2 Onpenenuts METOBI CHUIKEHUS PUCKOB.
3 [Tpe1oKuTh METOBI YIIPABICHUSI pUCKAMU OU3HEC - UACH.

Kpurepum ouenku:

- OCHKAa <«3a4TCHO» BBICTABIACTCA CTYACHTY, CCJIM BBICTABIACTCA CTYACHTY, CCJIIM CTYIACHT
AKTUBHO Y4YaCTBOBAJI B pa3pa60TI<e U IIPE3CHTAINH TCMbI 3aaHUsl, dAKTUBHO €€ IIPCACTABIIACT,
OTBCYACT Ha BOITPOCHI OIIIIOHCHTOB,

- OIICHKA «HC 3a4TCHO» BBICTABIACTCA CTYACHTY, €CJIM CTYACHT aKTUBHO HC OTCTAaMBaCT CBOCH
MOo3nHnHu, HE BIIAACCT MATCPHUAJIOM, HC OTBCUACT HA BOIIPOCHI ayJAUTOPUH.

S.Bompocsl k 3a4éTy

Komnerenuus Bomnpocs
YK-2 - Cnocoben 1.OcHOBHBIE IPU3HAKU ITPOEKTA
OIIPEETSTh KPyT 2. llenu, 3a1a4n, OOBEKTHI U CYOBEKTHI YIIPaBJIEHUS MPOEKTa
3ajlaq B paMKkax 3.KitroueBble posy B ynpaBIeHUHU IPOEKTaMHU
MOCTABACHHON UM U | 4 Tlepyon Hauana pasBUTHA YIPABIEHHS IPOSKTAMHU
BLIOHpATD 5 Oprasn3anroOHHO-YIIPABICHYECKHE CTPYKTYPHI MPOEKTa
ONITUMAJIEHBIC

CIIOCOBEL X 6.Pecypcel nmpoekTa

petuenns, ucxonst uz | /- CTHIM PYKOBOJICTBA IPOCKTOM
2

JENCTBYIOINX 8. OCHOBBI YIIPaBIIEHUS PECYpCaMU
IPaBOBBIX HOPM, 9.3aaun yrpaBlieHUs pecypcamMmu
UMCIOTINX A 10.Llenu mmaHUPOBaHUS PECYpPCOB MPOEKTA
pecypcoB u

. 11.Conepxanue u nocrpoenue rpapuka ['anra.
OTrpaHUYEHUN
12.PecypcHO€ IIIaHUPOBAaHKE B OLIEHKE CTOMMOCTH IIPOEKTa
13.ITonnpaBounblie KO3 (HUIMEHTHI B yIIPaBICHUHN MPOEKTaMHI
14./leiicTBus mpoliecca KOHTPOJISi CTOMMOCTH MPOEKTa
15.Coneprxanue KU3HEHHOTO IIUKJIA TPOEKTa

16.0160p Maen KU3HEHHOTO ITUKJIA MPOESKTa

17.CtpyKTypa NIpOEKTHOTO LIUKJIa




18.0Tanpl  pa3BUTHS  yOpaBIEHUS IPOEKTAMM KaK  HAy4dyHOIo
HATPaBIICHUS

19. Coneprkanue HayqHOU 00JIACTH —KBAJIMMEPHH
20.3a1a4uM KaJeHAapHOTr0 IJIAHUPOBAHUS

21. Touku npuHATHS pEIICHUI

22. YpOBHHM yNpaBi€HUS TPOCKTOM
23.ConeprxkaHue Ha4aJIbHOM (ha3bl MPOEKTA
24.Conepxanue ¢aspl pa3pabOTKH MPOEKTa
25.Conepxanne (as3pl peanusainy IpoeKTa
26.Conepxanue ¢a3bl 3aBepIICHUS TPOEKTA

27. Haubouee 00111as CTpyKTypa MPOSKTHOTO IIUKJIA
28. ®aKkTOpbl BHYTPEHHETO OKPY>KEHUS ITPOEKTA

29.DakTophl BHELIHETO OKPY>KEHUS MPOEKTa

OIIK-2
Crnioco0eH BBIMOITHSTD
IPOEKTHBIE pabOTHI B

obnactu

3EMJICYCTPOMCTBA U
KaJ[aCTPOB C Y4ETOM
HYKOHOMHYECKUX,
IKOJIOTUYECKHUX,
COLMAIBHBIX H
NPYTUX OrpaHUYCHUN

1.Metons! 1 cpeacTBa UACHTHU(GUKAIIMN PUCKOB

2.Coneprxanue KaTerOpUH CTOMMOCTH IIPOCKTa

3.CyIIHOCTh yNpaBIeHUS CTOUMOCTBIO MPOEKTA

4. CoBpeMEHHBIC METOIbI KOHTPOJIS CTOMMOCTH ITPOEKTa
5.PecypcHbie KOH(DIUKTHI

6.YmpaBiieHue 3aracaMy OpraHu3aliy B MPOIEecce YIpaBIeHUs
MIPOCKTaMU

7. OCHOBHOM JOKYMEHT IUIAHUPOBAHUS IEPCOHANIA TPOCKTA

8. OnTuMuU3aIus BEIUYUHbBI PUCKA

9.XapakTepuCcTUKa TPOCKTHBIX PUCKOB

10.Metonsl u
KadyecTBa

CpeacTBa, UCIHOJB3YEMbIC B IIPOLECCC INIAHUPOBAHUA

11. ®akTopbl BHYTPEHHETO OKPYKEHUS MPOEKTA

12. 3agaun KajaeHAapHOTO MJIaHUPOBAHUS

13.Coneprkanue KajJeHAapHOTO MJIaHa TPOEKTa
14.XapaKkTepucTHKN KayecTBa MPOEKTa

15.Poccuiickue ctaHapThl KauecTBa MPOEKTa
16.Conep:xanue mpouecca ynpaBJIeHUs: KOMaHA0M POEKTa
17. ConeprkaHue npoluecca ynpaBJIeHUs: CTOUMOCTBIO IIPOEKTa
18. ConeprkaHne npouecca ynpasieHUs pecypcaMu IPOeKTa
19. Coneprkanue nporuecca ynpaBJIeHUsI Ka4ECTBOM ITPOEKTa
20. OcHOBHBIE XapaKTEPUCTUKHA KOMaHbl IPOEKTa

21. OcHOBHbIE PYHKIIMHM PYKOBOAMUTENS MPOEKTA

22 IToxazarenu 3(h(peKTUBHOCTH POEKTa
23.JINCKOHTUPOBAHUE B OLIEHKE 3(PPEKTUBHOCTH IPOEKTOB
24 JleHexHble TOTOKH ITPOEKTa

OIIK-3
Cnocoben
y4aCTBOBAaTh B
yIpaBJICHUU
npodecCuoOHATBHON
JIEATETLHOCTBIO,
I/ICHOHBSYﬂ 3HAHUA B
obmactu

1.MeTob1 ynpaBieHus: pecypcamu

2.11puHIBINBI yIPaBIEHUS pecypcaMu

3.Bubl pecypcoB MpoeKTa

4.Buipl OrpaHUYEHHN B YIPaBICHUU PECypcaMu
5.Meroauku ynpaBieHHs pecypcamu
6.IlnanupoBaHne pecypCHOro NOTeHIMAaa MPOEKTA
7.Bujibl pucKOB B IIPOLIECCE YIPABIEHUS PeECypcaMu




3eMJIEyCTPOMCTBA U
Ka/1acTpoB

8.CMeThI pacxo0B PeECypCcoB

Kpurepuu oneHku:

IMIkana omeHUBaAHUSA TCCTUPOBaAHUS HA 329€TEC

% BBINOJHEHHA 3aJaHUS Pe3yabTar

50 -100 3a4TEHO

meree 50 HE 3aUTEHO




