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[Ipu pazpabotke paboueii mporpaMMbl y4eOHOH TUCHUIUIMHBI B OCHOBY HOJOXKEHBI:

1) ®I'OC BO no nanpasienuo noaroroBku 35.03.03 Arpoxumus 1 arporoyBOBEICHNE, YTBEPIKICHHBIN
MunuctepctBoM oOpasoBanus U Hayku PO «26» uronst 2017 ., mpukaz Ne 702

2) Y4eOHbII MIaH OCHOBHOW 00pa30BaTElIbHON MpOrpaMMbl ATpPO3KONOTHSI 0100peH YUEHBIM COBETOM
OI'BOY BO I'AY Cesepnoro 3aypaibs 0T «29» okts0ps 2020 r. [Tpotokon Ne 3

Pabouas nmporpamma y4eOHOH AMCUMILIMHBI (MOIYJs) 0q00peHa Ha 3acedaHMU Kadeapbl SKOHOMHUKH,
opranuzanuu u ynpasienus AIIK ot «29» centsops 2020 r. [Ipotokon Ne 43

-
v,

3aBenyromuii Kadeapoit ) o 10.B. 3y6apesa

e

Pabouas nporpamMma yueOHOM TUCITUIUIMHBI (MOAYIISI) 0J100peHa METOIMUECKON KOMUCCHEH MHCTUTYTA
oT «24» okts10ps 2020 r. [Iporokom Ne 2

[Ipencenarens METOAMYECKONH KOMUCCHU WHCTUTYTA Cae s 0O.A. MensxoBa

PazpaboTuuk:
Mengenesa JI.b., nomeHT kadeapsl SKOHOMHUKH, Opranu3aiuu u ynpasienus AIIK, k.3.H, TOIeHT

JlMpeKTOp MHCTUTYTA. T A.B. UrnoBuxoB



1. Hepeqeﬂb MJIAHUPYEMBIX PE3YJIbTATOB Oﬁy‘leHI/Iﬂ mo JTMCUMIIJINHE, COOTHECCHHBIX C
IMJIAHUPYEMBIMHU pE3yJbTaTaMHU OCBOCHUSA 06pa30BaTeJ’lLHO]7[ MporpaMmmbl

Koo [lepeueHp TuIaHUPYEMBIX
WNupukarop noctukeHus
Komne- | Pe3ynpTaThl OCBOECHUS pe3yIbTaTOB OOYUEHHS 110
KOMIIETEHIIUU
meHyuu JUCIUIUINHE
3HaMmMb:
Crioco6en _— o - 68.3(1BI:I€ MOHATHS
OTIPEIENSAT KpyT H-1 vk OPMYIHPYET B | POCKTHOH  JEATENLHOCTH,
janay B pamkax | PAMKAx TIOCTABJICHHOH e | NPUHLMIBL M METObI
[IOCTABJICHHOH ey 1 | COBOKYMHOCTD yIpaBJICHUS NPOEKTaMU;
BBIGHPATH B3aI/IM6OCB${3aHHBIX 3ajad,
ONITHMATBHEIC paszpa 6aTLIBaeT ONTUMAJILHBIE | yMemb:

VK-2 | crioco6sr ux pemenns, | CTOCO0b  PEIIEHNS  3a1ad, | - ONPEAENATH 3a/1a41 B
MCXOIA 3 | HCXOM M3 NEHCTBYIOIIMX | PaMKax MOCTABICHHOMN IE/H
NeHCTBYIONIIX IIPABOBBIX HOPM U | mpoekTa,;

TPaBOBBIX Hopw, | UMEIOLIMXCS  PeCypeoB 1 61a0emb:

uMeromIXCs pecypeo | OTPAHHICHHH - HaBbIKAMU COBPEMEHHOTO

W OTpaHHYEHHIT yIpaBiIeHUS MIPOEKTA,
METOJMKAMHM  OIIEHKH HX
3 (HEKTUBHOCTH.

2. MecTO TUCUMILUIMHBI B CTPYKTYpPe 00pa30BaTeIbHON NMPOrpaMMbl

JlanHass AUCIUIUIMHA OTHOCUTCS K bioky 1 oOsi3aTtenpHON 4YacTh 00pa3oBaTebHON

MIPOrPaMMBI.

JIst u3ydeHus TMCUUILTMHBI HE0OX0 UMbl 3HAHUS B 00JIaCTH SKOHOMUYECKON TEOPHUH.
OcCHOBBI ympaBJICHUS TPOCKTAMU MPEAMICCTBYIOMICH MUCHUILUIMHON I JUCITUTUINH:

OKOHOMHKA

Ha

MPEINPUITHIX
«[IpeanpuHUMATENBCTBOY, TOCYIAPCTBEHHAS UTOTOBas aTTECTAIHS.

arpoInpoOMbIIIJICHHOT'O

KOMILJIICKCA, MOOYJIb

JucuumninuHa u3ydaercs Ha 3 Kypce B 5 ceMecTpe Mo O4HOU Gopme 00ydeHus.




OO0mast TpyA0eMKOCTh TUCIUTIINHBI COCTABIISIET

3. O0beM AUCUMILIMHBI M BU/IbI Y4e0HOIi padoThI

108 wyacoB (3 3aueTHBIC CAUHUIIBI).

Bun yaebHOM paboThHI Popma obyuemns
OYHas
AyIMTOpHBIE 3aHATHS (BCero) 48
B Tom uncne: -
Jlexum 36
IIpakTnueckue 3anstus (113) 12
CamocTrosiTejibHasi pa6oTa (Bcero) 60
B Tom uncne: -
[TpopaboTka MaTepuana JIEKIUH, MOATOTOBKA K 3aHATUSIM, 30
3a4ery
CamoCTOsITeTThHOE H3YUECHHE TEM 9
KoHTposbHbIe paboThI -
Pedepar 21
Bun npomexxyTouHoil arTecTanuu (3a4eT, IK3aMeH) 3ayer
O01mas Tpy10eMKOCTh: YaCOB 108
3aYEeTHBIX ¢IUHHII. 3

4. Conep:kaHue QM CHUNINHbBI

4.1. ConepxxaHue pa3iesi0B IMCUMILIHHbBI

Ne HaumenoBanue pazzaena Coneprkanue paszaena
/1 JUACIUATUTHHBI
1 2 3

1. OcCHOBBI yIipaBieHuUs OCHOBHBIE TOHATHS, ATAMBI )KU3HEHHOTO IIUKJIa TPOCKTA,

MPOCKTaMHU MPOLIECCHI yIIpaBieHus MpoekTa. Mlcropuyeckue acreKThbl
yrpaBieHus npoekta. OCOOEHHOCTH YIpaBlIeHUs MPOEKTaMu
B Pa3HBIX CTPaHaX, OTPACISIX U TEPPUTOPHSIX.

2. PazpaboTka u YmpaiieHne CTOUMOCTBIO POEKTA, YIIPABICHHE BpEeMEHEM
yIpaBJieHHE MIPOEKTa, YIpaBlieHHEe Ka4eCTBOM MPOEKTa, YIIPaBJICHUE
WHCTUTYLIMOHAIbHBIMU KOMMYHUKAIUSIMU MIPOEKTA, PECYpPCaMH, KOMaHAOW MPOEKTa U
MOJICUCTEMAMU MIPOEKTA | PUCKAMU MIPOEKTA.

3. D¢ddexTrBHOCTD TpoekTa | MOHUTOPHHT peanu3aiuu npoekta. [lokazarenn oneHkw,

1 €ro Ol CHKa

3G PEKTUBHOCTH, KOHTPOJIb PErYIUPOBAHUS U IIPOLIECC
3aBEpLICHUS POEKTA.




4.2. Pa3nesibl TUCHMILIMHBI H BUABI 3aHSITHI
ouHas (popma oOyueHus

Ne HanmenoBanue pasnena Jlexumonnoro | CeMuHapCKOro CP Bcero,
n/n JMCLIUTUTHHEI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBjieHUs] IPOEKTaMU 6 2 20 28
2. | Pa3pabotka " yIIpaBJICHUE 20 6 20 46

HHCTUTYIMOHAJIbHBIMU
IMOJACUCTCMAMHU ITPOCKTA

3. | ODpPeKTUBHOCTh MpOEKTa U €ro 10 4 20 34
OLIEHKA

Hroro: 36 12 60 108

4.3. 3aHATHS CEMHHAPCKOI0 THNA

Ne TpynoemkocTb
/T 0 qac
Ne paznena Tema (dac)
JMCTIATUTHHEI OuHas
1 2 3 4
1. 1 OCHOBBI yITpaBJI€HUs MPOCKTaMU 2
2. 2 Pa3paboTka u ympaBieHHE WHCTUTYLHOHAIBHBIMU 6
MIOJICUCTEMAaMHU NIPOEKTa
3. 3 O} hEeKTUBHOCTH MPOEKTA U €T0 OIEHKA 4
Hroro: 12

4.4, IlpumepHasi TeMaTHKA KYPCOBBIX POeKTOB (pador) - He npexycmotpeno OITOIN.

5. Opranu3anusi CaMoCTOSITeIbHOH PadoThHI 00YUAIOIIUXCS 1O JUCIUIIJIMHE

5.1. Tunbl caMOCTOATEILHOM PA0OTHI U €€ KOHTPOJIb

Tun camocrosiTeJIbHOH PadOTHI Tekymuii KOHTPOJIb
ouHas
[IpopaboTka maTepuana JIeKIUH, 30 TECTUPOBAHUE
MOATOTOBKA K 3aHATHIM
CaMOCTOSTETbHOE U3YYEHUE TEM 9 co0eceJoBaHNE

KypcoBoii npoekt (paboTa) -

PacueTHo-Tpaduueckue padboThI -

KoHTposbHbIE pabOTHI -

Pedepar 21 3aluTa

BCEr0 YacoB: 60




5.2. quﬁﬂo-MeToxmqecmle MaTepuaJabl 1JIs CaMOCTOATEIbHOI paﬁoTbI:

1.OcHoBbHI ynipaBienus npoektamu / ABTopbI-coctaButenu: Mensenesa JI.b., Aranurosa
JLI. Metoauueckue yKazaHUs sl CaMOCTOSATENBHOW pabOThl, YpOBEHb IOATOTOBKU -

6akanaBpuat — Tromenb, 'AY CeBepnoro 3aypainbs, 2020. [DnekTpoHHBIN pecypc].

5.3. TeMbl, BLIHOCHMbIE HA CAMOCTOSITE/IbHOE H3YUeHHUe:
(coenacno mabauye nynkma 5.1)
1. VYmpaBrneHue KOMMYHUKAIMSIMH ITPOEKTA.
2. VYripaBieHHE peCypcaMH.
3. VYmpaBieHue 3amacaMmu.

5.4. Temsl pedepatoB:
. cropudeckas mocie10BaTeIbHOCTh CTAHOBIJICHUS MPOEKTHOTO YIIPABIICHHUS.
. CpaBHUTENBHAS XapaKTEPUCTHUKA TPATUITMOHHOTO U TIPOEKTHOTO MEHEPKMEHTA.
. OCOOEHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHMCKUX YCIOBUSX.
. OYHKIIUN YIPABJICHHS TPOCKTaAMHU.
. Metoap! yrpaBieHUs IPOEKTAMH.
. @a3pl KU3HEHHOTO IMKJIAa MPOEKTa U UX KPATKOE COJIEPIKAHHUE.
. Opranu3aioHHbIE CTPYKTYPHI YIIPABICHUSI TIPOCKTAMH.
. [lepcrieKTHBBI HCTIOB30BAHMS METO 1A TIPOCKTHOTO (hnHaHCUpoBaHuUs B Poccun.
. Opraam3anus oduca mpoeKTa.
10. CoBpemeHHass KOHIEMIMS MAPKETUHTa B YIIPABICHUHU POCKTAMH.
11. MapkeTHHT IpoeKTa.
12. DkcnepTusa NpoeKTa.
13. Topru u KOHTPAKThI B YIIPABJICHUHN MPOEKTaAMHU.
14. YrpaBnenue paboTaMu 10 MPOEKTY.
15. MeHeKMEHT KaueCcTBa MPOEKTA.
16. YpaBneHue pecypcamu IpOoeKTa: yrpaBjieHUE 3aKyIKaMH1 MTPOEKTa.
17. YnpaBneHnue pecypcamu IpOeKTa: yIpaBieHHUe TOCTaBKaMHu.
18. YnpasieHue pecypcaMu IpOeKTa: yrpaBIecHUE 3aracamu.
19. HoBble METOIbI YIIPABJICHHUS MaTEPHATBHO-TEXHUYECKUM 00CCIICYCHUEM — JIOTHCTHKA.
20. ®opMHUPOBAHKE K PA3BUTHE KOMAHIbI IPOCKTA.
21.Opranuzanus 3pGEeKTUBHON JAEITEILHOCTH KOMaH/IbI POCKTA.
22. YrpaBieHue NepcoHaJIOoM KOMaH/Ibl POCKTA.
23. Ilcuxonoruveckue acleKThl yIpaBIeHUs KOMaHI0H MTPOEKTa.
24. YnpaBineHre KOMMYHUKALMSIMU [TPOEKTA.
25. CoBpeMeHHbIE METO/IbI YIIPABIECHUSI PUCKAMH MIPOEKTA.
26. CoBpeMeHHbIE MPOTPaMMHbBIE TIPOAYKTHI B 00JIACTH YIpaBIEHUS MPOEKTAMU.
27.YrupaBineHue puckaMu MPOEKTHOM eSTEIbHOCTH.
28.CpaBHUTENbHBIE 0COOCHHOCTH YIPABJICHHS MPOESKTOB B PA3BUTHIX CTpaHaX.
29.0cobennoctu ynpasienus B CLIA.
30.Ucnonp3oBaHKne MpOrpaMMHBIX MPOAYKTOB B MPOLIECCE YIIPABIECHUS MPOEKTAMH.

01NN kWD

Ne)



6. @oHI OLEHOYHBIX CpeacTe Jisd IPOBEACHUS HpOMe)l(yTO'lHOﬁ arrecranmuu
oﬁyqamumxca no JTMCHUMIIJINHE

6.1 IlepeuyeHb KOMIETEHUHMH H OI€HOYHBIE CPEACTBA HMHIUKATOPA JOCTHKEHHUS
KOMIIeTeHI M

Koo [Iepedyens mumaHupyemMbIxX HanmenoBanue
WNHpukarop nocTrkeHus
Komne- pe3yabTaTOB OOYIEHUS 110 OLIEHOYHOI'O CPEICTBA
KOMIIETCHIINU
menHyuu JUCLUTIIINHE
3Hamb: Tecr
- 0a3oBbIe HOHSATHUS

MPOEKTHON  JIEATEIIbHOCTH,
UI-1 ykp Popmymupyer B | IPHHLMIBL U METOJbI
paMKax MOCTaBJIICHHON ey | YIPABJICHUSA IIPOCKTaMU;
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3ajay, | ymemo:

pa3pabarsiBaeT ONTHMaIbHbBIE | - ONPCICIATD 3a/1a491 B
CIOCOOBI  pelIeHus 3ajad, | PAMKax MOCTAaBICHHOMN LN
HCXOOsd W3 JeHCTBYIOHUX | MPOCKTA,

YK-2

IPaBOBbIX HOPM u | 61ademo:

MMEIOLINXCS  PECypcoB U | - HABBIKAMU COBPEMEHHOIO

OTpaHUYEHUH yIIpaBICHUA IIPOEKTA,
METOJUKaMU OLCHKU nux
3¢ pexTUBHOCTH.

6.2. lllkanbl oLleHUBaAHUA

Il kaJsia oneHMBaHNSI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 3aJaHUs PesyabTar
50 —-100 3aYTEHO
Mmenee 50 HE 3a4TE€HO

6.4. TunoBble KOHTPOJILHbIE 32/IaHUS UM HHbIE MATEPHAJIBI:
VYka3zaHbl B IPUIIOKEHUH 1.

7. TlepeyeHb OCHOBHOW W [IONOJHHUTEJIbHOH Y4yeOHOIi JUTepaTypbl, HEOOXOAUMOI
JJIS OCBOCHM S AMCHUIIJINHbBI
a) OCHOBHas TUTepaTypa

1. Boponwuna, JI. H. OcHoBBI ynpaBieHus npoekramu : yueonoe nocoodue / JI. H. boponuna,
3. B. Cenyk ; nox penakuuei FO. Bumnesckuit. — ExarepunOypr : Ypanbckuil denepanbHbiii
yauBepcurer, ObC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Texkct
ANEKTPOHHBIA // DnekTpoHHO-OuOmmMoTeunas cucrema [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexxum moctyna: mis aBTopu3up. MoIb30BaTENEH




2. IlpeoOpaxenckas, T. B. VYmpasnenue mnpoextamu : ydyeOHoe mocobme / T. B.
[IpeoOpaxkenckas, M. III. Myprasuna, A. A. AneraunoBa. — HoBocubupck : HoBocuOupckmii
roCyJapCTBEHHBIN TeXxHUYeckuil yauBepcuret, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : anekTpoHHBI // DnexkTpoHHO-O0ubmuoreuHas cuctema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexxum moctyna: 1is aBTOpU3UP. MOJIB30BATEINCH

3. Tpyounun, A. U. Ynpasnenue npoekramu : yueoHoe nocodue / A. U. Tpyounun, B. 1.
laiinyk, A. B. Kongpamosa. — Capatos : Aii [1lu Ap Meaua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 2MeKTpOHHBIN // DnekTpoHHO-Onbmmoreunas cuctema [IPR BOOKS :
[caiit]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum nmocryma: yisi aBTOpU3HP.
I10JIb30BATEIEN

4. YmupasieHue MPOSKTaMU B COBPEMEHHOI OpraHu3alliy : yueOHO-METOJHYECKOE MToCcooue
/ T'. JI. Humnec., A. C. ToBo, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : U3narenbckuii
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcrT : 31eKTPOHHBIN // DICKTPOHHO-
oubnrorteunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexxum foctyma: Juis aBTOPHU3UP. T0JIb30BaTeNei

5. Vnpasnenne mpoexramu : npaktukym / [O. 0. Kocrioxun, O. O. Cxpsaoun, E. II.
KapaBaes [u ap.]. — Mocksa : Uznarensckuit JJom MUCuC, 2015. — 99 ¢. — ISBN 978-5-
87623-843-6. — TekcT : ayeKTpoHHBIN // DnekTpoHHO-OMOIHoTeyHast cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum nmoctyma: it aBTOpU3HP.
M0JIb30BATENEN

0) JOoMoHUTENbHAS TUTEpaTypa

1. benwiii, E. M. VYmpaBnenue mnpoektamu : koHcnekT Jyekmui / E. M. bemsrii, U. b.
PomanoBa. — CapatoB : Ait [Iu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
Tekcr : anekTpoHHBIN // DnekTpoHHO-OuOIMoTeuHas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum goctyma: st aBTOPU3UP. TOJIB30BATENIEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI yrpaBieHus NpoekTamu : Kypc jekuuii / M. JI. bolikoBa. —
Womkap-Ona : Mapuiickuii TOCyIapCTBEHHbBIN TEXHHYECKHil YHHBEpCHTET, 1l0BOJKCKHIL
rocyJIapCTBeHHBIM TexHosorndeckuii yausepcurer, ObC ACB, 2006. — 89 c. — ISBN 2227-
8397. — Tekcr : anekTpoHHbIH // DnekTpoHHO-O0nbmmoTeunas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html.  — Pexxum gocryma: Juis  aBTOPH3HP.
MOJIb30BaTeNeH

3. 3areema, JI. A. Ympasienue mpoekramu : ydeOHoe mocobue / JI. A. 3areea, E. C.
MapkoBa. — Jluneuk : Jluneukuid rocynapcTBeHHbIM TexHuueckuil ynusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — Tekct : HneKTpOHHBIA // DIEKTPOHHO-
OoubnuoTeyHast cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum noctyma: ist aBTOPHU3UP. TOJIb30BaTeNei

4. Kuwm, Xengman Ynpasnenue rnpoekramu. beictpsiit crapt / Xenaman Kum ; nepeBon HO.
InakoBa ; mox penakuueit C. . HeusBectHoro. — 2-e uza. — Mocksa : JIMK IIpecc, 2018. —
352 c. — ISBN 978-5-93700-066-8. — Tekct : 31eKTpOHHBINH // DNeKTpOHHO-0MOIHOTeYHAas
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexxum
J0CTyHa: JUIsl aBTOPU3HP. OJIb30BaTeNen

5. Kunasepos, B. b. Ynpasnenue npoexramu. Keiic npaktuueckoro odyueHus : ydeOHOe
nocobue / B. b. KnaBepoB. — Capatos : Aii [lu Dp Menua, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TexkcT : aneKTpoHHBIN // DnekTpoHHO-OnbmuoTeunas cucrema IPR BOOKS :
[caiit]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyna: mist aBTopu3up.
noJsik3oBareneit. - DOI: https://doi.org/10.23682/69295

6. Jlykmanona, U. I'. Ynpasnenue npoekramu : yuedHoe nocodue / U. I'. Jlykmanosa, A. T'.
Kopones, E. B. HexnukoBa. — 2-e u3g. — Mocksa : U3narensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : 3NMEKTPOHHBINA // DIEKTPOHHO-OUOINOTEUHAS



https://doi.org/10.23682/69295

cuctema [PR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTyHA: JUI aBTOPU3HP. TIOJIb30BaTeNeH

7. HerotoH, Puuapn. Yopasnenue mpoektamu oT A 1o S / Puuapn Heroton ; mepeBon A.
Kupnuenko. — Mocksa : Anbnuna busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Tekcr : anekTpoHHBIN // DekTpoHHO-O0nbmoTeunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexxum moctyna: mis aBTOpu3up. MoJIb30BaTEINCH

8. IlaBnoB, A. H. DddexkruBHOE ympaBieHHE MPOEKTaMHU Ha OCHOBE craHmapra PMI
PMBOK® 6th Edition / A. H. [TaBnoB. — Mockga : Jlaboparopus 3nanuii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TekcT : 21eKTpOHHBIH // DnekTpoHHO-0nOnmmoTeuHas cuctema IPR
BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum noctyma: st
aBTOPH3HUP. MOJIb30BATENEH

9. Vmnpanenue npoekramu : yaeoroe mocodue / I1. C. 3enenckwuii, T. C. 3umusikosa, I'. U.
[Mormogpko [u gmp.] ; mox penmakmumeit I. WM. Ilomompko. — Kpacuosipck : Cubupckuii
dbenepansublii  yaHuBepcuter, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :
ANEKTPOHHBIM // DnexkTpoHHO-OuMOnmoreunas cucrtema [PR BOOKS : [caiit] — URL:
https://www.iprbookshop.ru/84174.html. — Pexxum moctymna: 1yis aBTOPU3UP. MOJIB30BATEINCH

10. [unkesuu, A. Y. Yipasienue npoeKTamu B JIOTHCTHUKE : yueOHOE mocobue / A.
N. lunkesuy, C. C. Kynpssuesa, T. B. ManenmeBa. — Kazanp : Kazanckuil HallmoHaJIbHBIN
WCCIIEIOBATENILCKUN TEXHOJOTHUecKuii yHuBepcuter, 2017. — 224 ¢. — ISBN 978-5-7882-
2213-4. — TeKcT : ANeKTpOHHBIN // DnekTpoHHO-0nbmmoTeynas cuctema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum nmoctyna: s aBTOPHU3HP.
M0JIb30BATENEN

8. IlepeueHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOW CeTH
"Unrepuer"

1.xypHan « DKOHOMHKA CEIILCKOTO X03siicTBa Poccum» http://www. esxr. ru

2.kypHan «AlITK: skonomuka, yrpasiaeaue» http://www. vniiesh. ru

3.okypHan «DKOHOMHKA CEIbCKOXO3SWCTBEHHBIX M TepepadaThIBAIOIINX HPEIIPUSTHID
http://www.eshpp.ru

4.Vupasnenne OenepanbHoi Ci1ykObI TOCYAapCTBEHHON CTATHUCTHKY 110 TrOMEHCKO# 00acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmanbHbIi callT MUHHCTEPCTBA CeNbCKOTO X03sicTBa PO http://www. mex.ru
6.CrnpaBouHo-mpaBoBast cucrema «KoncyabranT+» http://www. consultant.ru
7.CrnpaBo4HO-1IpaBoBas cuctema «I'apant» http://www. garant.ru

8. Lludposas miatpopma Moit 6u3Hec opranuzatop MUHHCTEPCTBO SKOHOMHUYECKOTO PA3BUTHUS
P®. Tlognepxka B ycnosusx Covid -19. https://msp.economy.gov.ru/covid-19/

9. Ypoku no ¢puHaHCOBON rPaMOTHOCTH OHJIAMH. YUUMCs IPUHUMATh (PUHAHCOBBIE PELICHHUS.
https://red-circule.com/?yclid=2812307320112974670

10. I'pamoTHBII MHBECTOP. YPOKHU 1O (PMHAHCOBOM IPaMOTHOCTH opranu3aTop LleHTpanbHbiii
Oank P®. Bebenapsl. https://dni-fg.ru/wiw

9. MeToanueckue YKazanuda s oﬁyqamumxca 110 OCBOCHMI0 JTUCHHUIIJIMHbI

1.OcHoBbI yripaBienus npoektamu / ABTopbl-coctaButenu: Mensenesa JI.b., Aranutosa
JL.T. Metoauueckue yka3aHHs U 3aJaHus Ul IpakTUdecKoi paboTsl. — Tiomens, [[AY

Cesepnoro 3aypanbs, 2020. [D1eKTpoHHBIHI pecypc].
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https://red-circule.com/?yclid=2812307320112974670

10. Ilepeyenb UHGOPMAIMOHHBIX TEXHOJIOT Wit
N30C Moodle.

11. MaTepI/IaJILHO-TeXHI/I‘leCKOC odecneuyeHue AUCIHUITINHBI
HpI/I HU3YUYCHUHN OUCHHUILIWHBI «OCHOBEI YIIpaBJICHUA IIPOCKTAMU» UCHOJIb3YIOTCA TCEXHHUYCCKUC

cpenctBa oOydeHus (MyabTUMEAMTHOE 000pymoBanue). [Ipu 4uTeHUU JEKIUH TPEIyCMOTPEHO
WCIIOJIb30BAHNE AaBTOPCKUX TIPE3CHTAIlMH, KOTOPBIC COJEPKAT BU3YAIbHYIO WH(OpPMAIIHIO
(TeKCTOBYIO, TpadUICCKYI0, TAOIUIHYIO U JP.

12. OcoO0eHHOCTH OCBOEHHS AUCHUIIMHBI JIT HUHBAJIUAOB H JHUI ¢ OrpaHHYC¢HHBIMH
BO3MOKHOCTSIMHU 3I0POBbLA

OOydenue oOyyaroUMXcs C OrPaHUYEHHBIMA BO3MOYKHOCTSIMH  37I0POBbSl  IIPH
HEOOXOJMMOCTH OCYIIECTBIISIETCSI Ha OCHOBE aJalNTHPOBAHHOW pabodell Mporpammbl C
WCIIOJIb30BAHMEM  CHCIHAIBHBIX ~METOJOB OOYYeHHS W JUJIAKTHYSCKUX  MaTepHalioB,
COCTaBJICHHBIX C YYE€TOM OCOOCHHOCTEH TICHXO(U3WYECKOTO PAa3BUTHUS, WHIMBUIYATbHBIX
BO3MOJKHOCTEH U COCTOSIHUSI 37I0POBBS TAKMX 00yJaroIIuXcs (00yJaronerocs).

B mensx ocBoeHWs y4eOHOW mporpaMmbl JUCHHMIUIMHBI HHBAIAIAMH W JIMOAMH C
OTPaHWYECHHBIMH BO3MOYKHOCTSIMH 37I0POBbS 00SCIICUNBACTCS:

* Ui WHBAJIWJOB W JIMI[ C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 370POBBSI IO 3PEHUIO:
pa3MenieHre B JOCTYMHBIX A OOy4aroUIuXcs, SIBJSIOUIUXCS CIIEMBIMU WIH CIa00BUISAIINMU,
MeCTax W B QJaNTHUPOBAHHOW (opMe CIPaBOYHOW HHGOPMAIIMM O PACMUCAHUM YYEOHBIX
3aHSITHI; TPUCYTCTBUE ACCUCTEHTA, OKa3bIBAIOLIETO oOyuaromiemycs HE0OX0IUMYIO

MIOMOII[b; BBIITYCK aJIbTEPHATUBHBIX (JOPMATOB METOIUYECKUX MaTepuaioB
(kpymHbId mpUdT WK ayauodaiibl), UCTIOIb30BaHUEe Bepcur caiTta i cinadboBuasmmx DbC
IPR BOOKS wu cnermansHoro MoomitpHOTO npusioskennst [IPR BOOKS WV -Reader (mporpammbr
HEBU3YAJIbHOTO JO0CTynma K HHGpOpManuu, MNpeAHa3HAuYeHHON s MOOWJIBHBIX YCTPOMCTB,
paboTtaromux Ha omnepanroHHO#M cucteme Android m i0S, koTopas He TpeOyeT crenuaaIbHO
00yueHHOTO acCHCTeHTa, T.K. Joau ¢ OB3 mo 3peHuo paboTalOT CO CBOMM YCTPONCTBOM
MIPUBBIYHBIM CIIOCOOOM, HCIIOJIb3YS CHElHalbHbIE IITATHBIE TPOrPaMMBI 1711 HE3PSUUX JIFOJIEH, C
kotopeiMu IPR BOOKS WV-Reader nmeeT nosiHyr0 COBMECTUMOCTB);

* Ul HMHBAJIUWJOB M JIMI[ C OrPAHUYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI MO CIYXY:
HaJJIeXKAIIUMHU 3BYKOBBIMU CPEACTBAMH BOCIIPOM3BeIeHUE NH(POPMAIUY;

* Ui WHBAJIUJOB M JIMI C OrPAaHHUYEHHBIMH BO3MOXKHOCTSIMHU 3[I0POBBS, HMEIOIINX
HapyIIEHHUsT OIMOPHO-/BUTATEIILHOTO amrmapaTa: BO3MOXKHOCTh OECHpEeNsTCTBEHHOTO J0CTYyMa
oOyuaronuxcs B yueOHbIe TOMEILIEHUS, TyaJeTHbIe KOMHATHI U JIpyrue moMenieHus: kageapsl, a
Tak)Ke MpeObIBaHNE B YKa3aHHBIX  MMOMEIICHUSX.

OO6pazoBaHue 00Yy4aIONIIUXCS C OTPAHUYECHHBIMU BO3MOXKHOCTSIMHU 3JI0POBBSI MOYKET OBITh
OpPraHU30BaHO KaK COBMECTHO C JAPYTUMHU OOYYAIONIMMHUCS, TaK U B OTAEIBHBIX TPYIIaX UIU B
OTJICTbHBIX OPraHU3AIIUAX.
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KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue
3Tanbl GOPMHUPOBAHKMS KOMIIETEHIIMHA B MPOLIECCe OCBOCHUS TUCHMUILIMHBI
OcHOBBI ynIpaBjieHHsI IPOEKTAMU

1. Bompocsl a5 cobeceqoBaHUs

1. Pazoen OcHosbl ynpasnienus npoekmamu

1. Dens, 3anaun kypca. OCHOBHBIE IOHATHS.

2. Hcropus nmpoekToB Mupa

3. Kputepun ycriexoB u Heyad IpoeKTa, )KUIHEHHBINA ITUKI U (a3bl IPOEKTA, OKPYKEHHE
MIPOEKTa

4. VyacTHUKU MpOEKTa, KOMaHJa MpPOEKTa, YNPaBIAIOMMUNA MPOEKTOM. PyKOBOJACTBO H
JUJIEPCTBO.

5. OpraHu3alMOHHBIE CTPYKTYphl mpoekrta. [locTosHHas WM poaUTENbCKas
OpraHu3anus

6. Pemenne npoOnem. [leperoBopsl, eoBbIe BCTPEUN

7. Cranpaptsl U HopMbL. FOpuanueckue (IpaBoBbI€) aCIIEKThI

8. JKu3HeHHBIN UK TIPOCKTa

9. OcHoBHbI€ (ha3bl KUZHECHHOTO IUKJIA MPOEKTa

10. VicTopust BOSHUKHOBEHHUSI TUCIIUTLTAHBI

11. OcHOBHBIC YYaCTHUKH MTPOCKTHOM NEATEILHOCTH

12. OcoOeHHOCTH yIpaBieHUs MPOEKTHOM AESITEIIbHOCTHIO

13. OcobOeHHOCTH yIpaBieHUs MPOSKTAMU B PAa3BUTHIX CTPaHAX
2. Paszoen Paspabomka u ynpagnenue uHCmMumyyuoHaibHbIMUu NOOCUCIEMAaMU NPoeKma

14. YnpaBneHue nmpoeKToMm.
15. YnpaBneHnue npeaMeTHON 00J1acThIO TPOCKTA.
16. YrpasiieHue MpoeKTOM MO BPEMEHHBIM TTapaMeTpam
17. YupaBieHue cTOUMOCTBIO U (PMHAHCAMM MTPOEKTa
18. YnpaBiienue Kka4ecTBOM B MTPOEKTE
19. YnpaBnenue puckoM B IpOEKTE
20. YrpaBieHue nepcoHaioM B IPOEKTE
21. Yupasienue KOH()IUKTaMU B IPOEKTE
22. YupasieHue 0€30MaCHOCTBIO B ITPOEKTE
23. YrpaBieHre KOMMYHHKAIUSIMU B TIPOEKTE
24. YrpaBieHue MoCTaBKaMu U KOHTPAKTaMH B TIPOEKTE
25. YnpaBieHue pecypcaMu B IPOEKTe
26. YrpaBieHne U3MEHEHUSIMHU B MTPOEKTE
27. YnpaBieHue 3anacamu
28. YnpaBieHrue KauecTBOM
29. MexayHapoJHbIe CTaHAAPTHl KAueCcTBa
30. YmpasieHne BpeMeHeM peann3aliy POeKTa
2. Pazoen D¢ ghexmusrnocms npoexma u e2o oyeHka

31. 3axiIounTENbHBIC TTOJI0KEHUS YIPABJICHUS IPOCKTAMHU.



32. UtoroBblil 0TYET O pe3yabTarax paboTel. busHec-uiaH.

33. Ouenka 3¢ pekTHBHOCTH TTPOSKTA

34. Iloka3zaTeneil 5KOHOMUYECKOH 3((HEKTUBHOCTH MHBECTHUIIMOHHOTO MPOEKTa

35. OcoOeHHOCTH OMEHKH A(PPEKTUBHOCTH IPOEKTOB C Yy4eToM (PakTOpoB pHCKa U
HEOTIPEIeIIEHHOCTH

36. OcHOBHAs POJIb JIOTHCTUKH B YIIPABJICHUH MPOCKTAMH

37. CocTaB H CTPYKTypa HPOEKTHBIX PHUCKOB

38. MeTozpl M cpelIcTBa KaYeCTBEHHOTO aHAIIN3a

39. Habop pa3Burue u opranusamnus padoTsl KOMaHIbI TIPOSKTA

40. AHanmu3 OCHOBHBIX MOTpeOUTENIeH HHPOPMAITUH TIPOCKTA

41. O0ecrieuenre CUCTEMBI MEHEKMEHTA KAUECTBA

42. OcHOBHBIE (QYHKIIMH MEHEKMEHTA KaueCTBa

43. TIporiecc 3aBepiIeHUs IPOCSKTa

44. TlokazaTenu peHTa0eTbHOCTH

45. OxynaeMocTh IPOEKTa.

Kpurepuu ouenku:

- OIIEHKA «OTJIMYHOY» BBICTABIIICTCSI CTYJACHTY, €CJW JIaH TOJHBIA, pa3BEPHYTHIM OTBET Ha
MOCTaBJIEHHBIN BOMPOC, TIOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00 O0OBEKTe,
JI0Ka3aTEIbHO PACKPBITHl OCHOBHBIE TOJIOKEHHUS] TeMbl; B OTBETE IPOCIIECKUBACTCS UYETKas
CTPYKTypa, JIOTHYecKasi IO0CJIeI0BaTeIbHOCTh, OTpaXkaromas CyHIHOCTb pPacKpbIBa€MBbIX
MOHATUH, TeopHil, siBIeHH. OTBET H3JI0KEH JIUTEPATYPHBIM S3BIKOM C HCIOJb30BaHUEM
TepMUHOB. Moryr OBbITh [JONYIIEHbI HEA0YETHl B OMNpPENEICHUHM NOHSTHUM, HCIpaBICHHbIC
00y4aroMMCsl CaMOCTOSITENILHO B MPOIIECCE OTBETA;

- OIICHKA «XOpOIIO» -JaH TOJHBIM, pPa3BEpPHYTHIA OTBET HA IOCTABJIEHHBIN BOIPOC,
MOKa3aHO YMEHHE BBIJCIUTh CYIIECTBEHHbIE M HECYIECTBEHHbIE MpPHU3HAKU, MPUYUHHO-
CleICTBEHHbIE CBsA3M. OTBET JIOTUYEH, W3JIOKEH JINTEPATYPHBIM SI3BIKOM C HUCIOJIb30BAaHUEM
TepMHUHOB. B oTBeTe momylieHbl He3HAUUTEIbHBIE ONIMOKH, HCIpPaBICHHbIE O0OydaroUMCs C
MTOMOIIBIO TIPETIOAaBaTes;

- OLIEHKA «YJOBJIETBOPUTEIIHO» - JIaH HEIOCTATOYHO MOJHBIA M HEIOCTaTOYHO Pa3BEpPHYTHIi
oTBeT. Jloruka M mociaea0BaTeNbHOCTh U3JI0KEHUSI UMEIOT HapylieHus. JlomyiieHsl omnuoKy B
PaCKpBITUU MOHITHH, ynoTpeOiaeHnn TepMuHOB. OOydaromuiicss He CIIOCOOEH CaMOCTOSITENEHO
BBIJICNIUTh CYIIECTBEHHBIE U HECYIIECTBEHHbIE MPU3HAKH M MPUYMHHO-CIECICTBEHHBIC CBS3H.
OOyyaromuiics MOXET KOHKPETH3UPOBaTh 00OOIEHHBIE 3HAHMS, JOKAa3aB Ha MpUMeEpax HX
OCHOBHBIE TOJIOKEHHUS TOJBKO C TMOMOIIbIO TpernojaaBarens. PeueBoe odopmiieHue TtpedyeT
MOTPaBOK, KOPPEKIINU;

- OIICHKA «HEYIOBJIECTBOPUTEIBHO» - JaH HEMOJHBIA OTBET, MPEICTaBJISAIOMIHNI coO0M
pa3po3HEHHbIE 3HAHUS MO TEME BOIpPOCa C CYIIECTBEHHBIMH OINMOKAMU B OMNpEAETCHUSX.
[IpucyTcTBYIOT (PparMeHTapHOCTh, HEIOTMYHOCTh H3NOKeHus. OOyuaromwuiicss He OCO3HaeT
CBSI3b TOHATHUHN, TEOPUH, IBICHUS C IPYTUMH OOBEKTAaMU JUCHUILIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alusl M JI0Ka3aTelIbHOCTh H3/0KeHUsA. Peub HerpamotHas. JlomonHUTENbHBIE U
YTOYHSIOIINE BOMPOCH! MPENoaBaTeNis He MPUBOAAT K KOPPEKIIMHU OTBETa OOydarollerocss He
TOJIBKO Ha MIOCTABJICHHBIN BOMIPOC, HO M HA IPYryUe BOMPOCH! JUCIUIUIAHBI.

2. Tembl pedepaToB

1. Ucropuyeckas mociae0BaTelbHOCTh CTAHOBJICHUS IPOEKTHOTO YIIPABICHHUS.

2. CpaBHUTENbHAS XapaKTEPUCTHKA TPAAUIIMOHHOTO U TPOEKTHOTO MEHEKMEHTA.
3. Oco6eHHOCTH MPOEKTHOTO MEHEIXKMEHTA B COBPEMEHHBIX POCCUMCKUX YCIOBHSIX.
4. @yHKIMM yIpaBIEHUS IPOEKTAMU.



5. MeToabl ynpaBiaeHUs] TPOCKTAMH.

6. @a3bl )KU3HEHHOTO 1IMKJIA IPOEKTa U UX KPaTKOE COAEp KaHUE.

7. Opranu3alnvoOHHbIE CTPYKTYpPBI YIIPABICHUS POEKTAMH.

8. IlepcrieKTHUBBI HCIIOJIB30BAHHUS METOIa MPOEKTHOTO (puHaHCcupoBaHus B Poccuu.
9. Opranuzanus opuca nNpoexTa.

10. CoBpemMeHHast KOHLENIMS MapKETHHIa B YIIPABJIEHUU IPOEKTaMHU.

11. MapkeTuHr npoekra.

12. DxcnepTu3a mpoeKTa.

13. Topru u KOHTPAKThI B YIIPABICHUH IPOEKTaMHU.

14. YupaBnenue paboTaMu 10 MPOEKTY.

15. MeHeKMEHT KauecTBa MPOEKTa.

16. YpaBnenue pecypcamu IpoeKTa: yrpaBieHUE 3aKyIKaMH1 MTPOEKTa.

17. YopaBneHue pecypcamu MpOEKTa: YIPaBIECHUE MOCTaBKaMHU.

18. YopaBneHnue pecypcamu MpoeKTa: yIpaBjeHHE 3allacaMu.

19. HoBble MeTOIbI yIIpaBIeHUs MaTEPHAIbHO-TEXHUUECKUM 00eCTIeYeHUEM — JIOTUCTHKA.
20. ®opMUPOBAHKE U PA3BUTHE KOMAH/IBI POCKTA.

21.0Opranunzauus 3¢p(HeKTHBHON AEITeIbHOCTH KOMaH/ bl POEKTA.

22. YnpaBiieHHE NEPCOHAIIOM KOMaH/IbI ITPOEKTA.

23. Ilcuxonorn4eckue acekThl yIpaBIeHUs KOMaHI0M ITPOEKTa.

24. YnpaBieHre KOMMYHUKAIUSIMU [TPOEKTA.

25. CoBpeMEHHBIE METOBI YIIPABIICHUSI pUCKaMU IIPOEKTA.

26. CoBpeMeHHBIE ITPOTPaMMHBIE TIPOAYKTHI B 00JIACTH YIIPABICHUS MPOSKTAMH.
27.YupaBieHne puCcKaMH IPOCKTHOM JEATEIbHOCTH.

28.CpaBHUTEIBHBIE 0COOCHHOCTH YIIPABIICHUSI TIPOEKTOB B Pa3BUTHIX CTPaHaX.
29.0cobennoctu ynpasienus B CIIA.

30.Mcnonb30BaHuEe NPOTPAMMHBIX MPOYKTOB B MIPOIECCE YIPABICHUS TPOCKTAMM.

Bomnpocs! k 3amuTre pedepara
- B Y€M 3aKJII0YaeTcs aKTyalIbHOCTh TEMbI?
- KaKOBBI LIeJIb U 33J]a4l UCCIIETOBAHUS?
- YTO MOCIYXUJIO UCTOYHUKaMU UHGOpMauu no teme?
- KaKue OTEYEeCTBEHHbIC W/WUIM 3apyOexHble y4YeHbIE 3aHUMATUCh HCCIEIOBAHUEM JAHHBIX
BOIPOCOB?
- YTO HOBOTO BbI Y3HaJM Mpu paboTe Haj pedeparom?
- KaKOBBI OCHOBHBIE BBIBOJIBI TI0 TEME UCCIETIOBAHUS?

Kpurepun onenkmn:

OneHka «3a4TeHO» - BBINOJHEHBI Bce TPEOOBaHMS K HAITMCAHUIO M 3aliuTe pedepaTa B
COOTBETCTBUM C METOJMUECKUMH YKa3aHUSAMHM IO CaMOCTOSITEIbHON paboTe: o0003HaueHa
npobsema u 000CHOBaHA €€ aKTyaJlbHOCTb, CJIeJIaH KPAaTKUH aHalIu3 pa3IMYHBIX TOUEK 3pEHUs
Ha paccMaTpuBaeMylo TMpoOieMy M JIOTMYHO  M3JI0O)KeHAa  COOCTBEHHAas  IMO3MIIMS,
cOpMyIIUpOBaHbl BBIBOJBI, TEMa pacKphITa, BbIIEpkaH 00bEM, COOMIOJIEHBI TpeOOBaHMS K
BHEIIHEMY O(OpMJICHHIO, JaHbl MpaBWJIbHBIE OTBETHl Ha JOMOJHHUTEIbHBIE BOIPOCHI.
JlomycKaroTCs HE3HAYUTENIbHBIE HETOYHOCTU B U3JIOKEHUU Marepuasna, YIyIIeHUus B
oopmiieHHH, 3aTPyIHEHHsS NPH OTBETaX Ha JOMOJHUTENbHBIE BOMPOCHI MPH 3aIlUTe JIMOO
HETIOJIHBIE OTBETHI.

OneHka «He 3a4TeHO» — HMMEIOTCS CYIIECTBEHHBIE OTCTYIJIGHHS OT TpeOOBaHHUM K
pedepupoBanuio. B uyacTHOCTH: Tema OCBellEHa JIMIIb YaCTUYHO, JOMYIIEHbI (aKTHUECKHe
OomMOKKU B coAepKaHWU pedepaTa WIKM HPU OTBETE Ha JOMOJHHUTEIbHbIE BOMPOCH. Bo Bpems



3alUTBl  OOHAPY)KUBAETCS CYIIECTBEHHOE HETMIOHUMAHUE HKOHOMUYECKOW MPOOIEMBI.

He

BBIZICpKaH 00bEM pedepara.

3.Bompocel Kk 3a4éTy

Kommerenius

Bonpocsl

YK-2 - Criocoben
OTIPENIEIATh KPYyT
3a7a49 B paMKax
IIOCTABJICHHOM 1IN 1
BBIOMpATH
OINTHMAJIbHEIC
CIOCOOBI X
penieHus1, UCXO s U3
JEUCTBYIOIIUX
MPaBOBBIX HOPM,
HMEIOIHIXCS
pecypcoB u
OTPaHUYECHUN

1.OcHOBHBIE IPU3HAKU [TPOEKTA

2. OCHOBHBIE CYOBEKTaM YIPaBJICHHUS

3.KitoueBble poJiv B yIpaBlI€HUU IPOEKTaMU UTPAIOT

4.0OcHOBHBbIE (a3bl IPOEKTA

5 B kauecTBe 00BEKTa yIIPABIECHUS BHICTYIAET

6.Kakyro kaTeropuio BKIIOYaeT CTOMMOCTD IIPOEKTa BKITIOYAET
7.PecypcaMu MpOEKTa BHICTYNAIOT

8. B ocHOBe yIpaBiieHHs pECypCOB JICKUT MOHATHE

9.1lepBocTeneHHON 3a1auell yIIpaBIECHUs PECYPCaMU SIBISETCS

10.YTo BBILAENSAIOT 1715 LIeJIeH TUIaHUPOBAHUS

11.IToTpebHOCTH TIPOEKTA B OMPEICICHHOM PECYpPCe B KaXIABIA MOMEHT
BpEMEHH U300pakaeT rpaduk.

12.B o1ieHKe CTOMMOCTH TP PECYPCHOM TUTAHUPOBAHUH JIOJKHBI OBITH
YUYTEHBI

13.YTo siBNIsieTCSt OCHOBOM YNpPABJIEHUS CTOMMOCTBIO MPOEKTa
14.YnpaBneHue CTOMMOCTBIO MPOEKTA BKJIHOYAET OCHOBHBIE MOMEHTHI,
CBs3aHHbIC
15.0co6ennocth

MPOLIECCOB  YMPABJICHUS CTOMMOCTHIO

ONpENENseTCS U TECHOM CBSI3aHO, C KaTEropuei

pOEKTa

16. /15151 9ero UCTOB3YIOT MOMPABOYHBIC KO DHUITMEHTHI

17.Kakue neicTBUs BKIOYAET IPOLIECC KOHTPOJI CTOMMOCTH MPOEKTA
18.HauboJiee coBpeMeHHBIM METOJIOM KOHTPOJISI CTOUMOCTH ITPOEKTa
19.Cdepa n3ydyeHuss HOBOTO HAMPABICHUS B IPOCKTHOM MEHEIKMEHTE
20.CyOBbeKTHI yIpaBlIeHUs MPOEKTa

21.HeoOX0auMMOCTh B CaMOCTOSITENIbHOM JUCHUIUIMHE Ha 3amafe
BO3HHUKIIA B KaKOW MEPHUOL

22.01060p OM3HEC-UIeU OCYILECTBISETCS Ha Kakoil (ase mpoeKTa
23.I1poekTHOE pMHAHCHPOBAHUE BBIICIACTCS HAa Kakol (pa3e mpoekra
24.0OnTuMH3aIMs MPOSKTHBIX PEIIeHUH OCYIIeCTBIseTCS Ha (a3e
25.Hanbonee cOBpeMEHHBIM METOJIOM KOHTPOJS CTOMMOCTH MPOEKTa
SIBJISIETCS

26.ITpoMexyTOK BpEeMEHU MEXIYy MOMEHTOM TIOSIBICHUS TMPOEKTa U
MOMEHTOM €Tr0 JTMKBHUAAIIUU ITO

27. Yto u3 cebs mpeacTaBIseT )KU3HEHHBIN IIUKI MPOEKTA 3TO
28.Haubo:ee o01mas CTpyKkTypa MPOEKTHOTO LUK

29.Ha xako# ¢a3e mpouCXOANUT BHITIOJHEHUE OCHOBHBIX PaOOT MPOEKTa
30.Ha xakoii ¢a3e mpoucCXoAuT ONpeesieHne IPOeKTa

31.Ha xako# ¢a3e mpoucXoauT YTBEPKACHHUE CBOJHOTO TIaHA MTPOEKTa
32.Ha3zHaueHune pyKOBOOUTENs MpoekTa U (HOPMUPOBAHHE KOMAaHBI
IPOMCXOUT Ha (aze




33.Ha kakoi#l ¢a3e MpOUCXOAUT YCTAHOBJICHHUE NIEIOBBIX KOHTAaKTOB U
W3Yy4YCHHE LENer

34.0pranuzaiiis  BBITIOJHEHUS 0a30BBIX TPOCKTHBIX M OIBITHO-
KOHCTPYKTOPCKUX pabOT MPOUCXOINT Ha (ase

35.Pa3paboTka TeXHHKO-IKOHOMHUYECKOTO 000CHOBAHHS MTPOUCXOTUT HA
daze

36.Pa3zpaboTka Ou3Hec-TIaHa MPOUCXOIUT Ha (ase

37.YcraHOBICHHE CHUCTEMBI HWH(OPMAIIMOHHOTO KOHTPOJIS, 32 XOJOM
paboT MpouCXoaUT Ha ¢aze

38.BBo1 B ielicTBHE CUCTEMBI MOTHBAIIMH U CTUMYJTHPOBAHUS KOMaH bl
IIPOEKTa MIPOUCXOANT Ha (aze

39.I1lnanrpoBaHue MpoIIecca 3aBepIIeHus MPOeKTa MPOUCXOANT Ha (aze
40.ITonroroBKa JOKyMEHTAlMH, clada OOBEKTa 3aKa3uuKy W BBOJ B
9KCIUTyaTaIMI0 IPOUCXOUT Ha (aze

41.Ha xakoii (haze mMpOMCXOAUT HaKOIUIeHHE (PaKTUUECKUX W OTBITHBIX
JAHHBIX JUISI TOCIENYIOMINX POEKTOB

42.Ha xakoii (haze oCcyImecTBISIeTCs OIIEHKA PE3yJIbTaTOB MPOEKTa
43.Kak BinuseT COBOKYITHOCTh BHEIIHUX M BHYTPEHHUX 10 OTHOIIEHHUIO
K TpoeKTy (aKTOpoB, KOTOpbIE BIHUAIOT HA JOCTUXKEHHE €ro
pe3ynbTaToB

44.YT0 OTHOCAT K (haKTOpaM BHYTPEHHET'O0 OKPY)KCHUS MTPOCKTA

Ctuib pyKOBOJICTBA IPOEKTOM OTHOCAT K (pakTopam

45.Kak BHenrHue (GaKkTOPhI BIUSIOT Ha PEATH3alldI0 MPOSKTa

46.Ha srane peanu3anuu NpoeKTa yTo SBISETCS YIPaBJIEHUE BPEMEHEM
47.YT0 Takoe TPyJI0EMKOCTh pabOThI

48 UYem omnpenensercs TEXHOJOTHMYECKas  IOCIIEI0BATEIbHOCTD
BBITIOJTHEHUSI paboT

49.Y10 oTpaxkaroT Bp€MEHHBIE OTPAHUYCHUS

50.Yto sBiseTcs 3aBepUIAIONIMM 3TaloOM Ipoliecca IUIAHUPOBAHUS
BPEMEHHBIX ITapaMETPOB

51.Yro sBnseTCA r1aBHOM 3a7jaueil KaJleH1apHOTO TUIAHUPOBAHMS
52.KputepusMu KaJeHAapHOTO IJIaHUPOBAHUS MOTYT OBIThH

53.B kakoii hopme MokeT ObITh KaJeHAAPHBIN TUTaH padoT MPOEKTa
54.ITOTOBBIM JOKYMEHTOM IJIAHUPOBAHUS BPEMEHU SIBIISIETCS
55.CranapTHBIN KalleHIApHBIN MJ1aH TOJKEH COAepKaTh

56. Uto mpenmnoaraet co3aaHue KaJeHAapHOTo MiiaHa

57. I'me comgepxaThbCsi HEOOXOAUMBIE BUIBI PECYPCOB

58. Yto Takoe pecypcHbIE KOH(IIUKTHI

59.K dYemy mNpUBOIUT CXKaTHUE pacmucaHus paboOT MPHUBOIUT U
COKPAILEHUIO CPOKOB IIPOEKTA

60.Ha30BuTE OCHOBHBIE METO/IBI CKATHS

61.Ha3zoBuTe 0OCHOBHBIE IPUMEPHI XapaKTEPUCTUK KauecTBa

62.Yto n3ydaer HayyHas 001acTh —KBAITUMEPHUS

63.OCHOBHOW TOAXOA K VIPABICHHIO TMPOEKTOM COOTBETCTBYET
CTaHJapTaM KauecTBa




64.B mpouecce MIaHMPOBAHUS KadecTBA KAaKHE€ MOTYT IMPHUMEHSTHCS
METO/Ibl U CPEJICTBA

65. B xakom Bujae 3a7ar0T MOTPEOHOCTH PabOTHl B HECKIATUPYEMOM
pecypce

66.YTo BXOIUT B MpOIECC  YIPaBIEHUS pecypcaMu

67. Uto nmpenmnosiaraet NpaBJieHUE OCTaBKAMU

68.B xauecTBe KaKux KOMIIOHEHTOB MOTYT BBICTYIIaTh PECYPCHI

69.Ha yem ocHOBaHBI METO/IbI TUIAHUPOBAHUS PECYPCOB MTPOEKTA

70.Y1o noHUMAIOT MOJ YIPABJIEHUEM 3arlacaMu

71.Yto npeacraBiseT pa3BUTHE KOMaHAbl IPOEKTa

72.Yem ompesensercsi CTpyKTypa KOMaHAbl B IIpoliecce

73.Yto sBASETCS OCHOBHBIM JIOKYMEHTOM IUIAHMPOBAaHMS IepcoHalia
IPOEKTa

74 Kak MOXET TMpOBOAUTHCS MOBBIIICHHE KBaJU(UKALMU YJICHOB
KOMaH/Ibl

75.Kakoili moka3zaTrenb HCIOJB3YIOT sl OLEHKH 3(P(EeKTUBHOCTH U
Pe3yIbTaTUBHOCTH KOMaHIbI

76.Yemy NOJIKHBI COOTBETCTBOBATH THUIIBI YIIPABIICHUS

77.C yem cBsi3aHa OCHOBHas MPUYMHA KOHQIMKTA

78.Uto BKIIFOYAET TUHAMHKA KOH(MIUKTA

79.B KaKkuX yCIIOBUSAX CYIIECTBYIOT MPOEKTHI

80.0T 4ero 3aBUCHUT BEJIMYMHA PUCKA

81.Kak onTuMuU3upoBaTh BEJIMUYUHY PUCKA

82.0T1 yero 3aBUCUT 0€30MACHOCTh B MPOEKTE

83.Kakumu metogaMu onpeesnsercss IpoA0KUTENbHOCTh paboT
84.0cHOBHBIE TTpaBUIIa CETEBOTO Tpaduka

85.Y10 UCnoJb3yroT 1151 KOHTPOJIA 3a IOCTaBKaMu

86.PoJib TOTUCTUKY B yIIPABJICHUHU 3allacaMu

87.0cHOBHBIE QYHKIIUH PYKOBOJUTEIS TPOCKTA

88.0OCHOBHBIE XapaKTEPUCTUKH KOMaH/IbI

89. Metobl 1 cpeAcTBa UACHTU(GUKAIIMN PUCKOB

90.XapaKkTepucTHKa MPOEKTHBIX PUCKOB

Kpurepun onenkmn:

Il kaJia oneHMBaHUS TECTUPOBAHMS HA 3a4eTe

% BBIIOJHECHHUA 3a0aHUSA PesyabTar
50 - 100 3a4TEHO
menee 50 HE 3aUTEHO







