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[Ipu pazpabotke paboueii mporpaMMbl y4eOHOH TUCHUIUIMHBI B OCHOBY HOJOXKEHBI:

1) ®I'OC BO no nanpasienuo noaroroBku 35.03.03 Arpoxumus 1 arporoyBOBEICHNE, YTBEPIKICHHBIN
MunuctepctBoM oOpasoBanus U Hayku PO «26» uronst 2017 ., mpukaz Ne 702

2) Y4eOHbII TUIaH OCHOBHO# 00pa3oBaTebHON MPOrpaMMbl ATPOIKOJIOTHS 0J00peH YUEHBIM COBETOM
OI'bOY BO I'AY Cesepnoro 3aypainbs oT «01» uronst 2022 . IIporokom Ne 11

PaGouast mporpamMma ydeOHOW AMCUUIUIMHBI (MOMYNsA) of00OpeHa Ha 3aceqaHMu Kadenpbl SKOHOMHKH,
oprannzanuuu 1 ynpasienus AIIK ot «01» utomns 2022r. IIporokon Ne 7

3aBenyromuii kadeapoi / 10.B. 3ybapepa

7S
VA
/

Pabouas nporpamMma yueOHOM TUCITUTLINHBI (Mojlynﬂ) 0/100peHa METOIMUYECKON KOMUCCUEH MHCTUTYTA
oT «01» mromst 2022 t. [Iporokon Ne 7

[Ipencenarens METOIMIECKON KOMUCCHHI HMHCTHTYTA 0O.A. MemnsgkoBa

PazpaboTuuk:
Mengenesa JI.b., noneHT kadeapsl SKOHOMHUKH, opraHu3aiuu u ynpasienus ATIK, k.3.H

N.o.upexTopa MHCTUTYTA: R\ M.A. KonomnuH




1. Hepeqeﬂb MJIAHUPYEMBIX PE3YJIbTATOB oﬁyt{em/m mo JTMCUMIIJINHE, COOTHECCHHBIX C
IMJIAHUPYEMBIMHU pE3yJbTaTaMHU OCBOCHUSA 06pa30B3TeJ’ILHO]7[ MporpaMmmbl

Koo [lepeueHp mIaHUPYEMBIX
Nuaukatop 10CTUXEHUS

Komne- | Pe3ynpTaTbl OCBOCHHUS pe3yIbTaTOB OOYUEHHS 110

menyuu KOMITCTCHITHH HCIHIIHE
Crnocoben 3HaAmMb:

OIPENENATh Kpyr NI-1yk2 POpMyIHPYeT | -Gazopsie MOHATHS MIPOEKTHOM
3a1a4 B pamkax | B paMKax TIOCTABJICHHON NESATCNHOCTH, TMPUHIUNBI U
MOCTaBJICHHOW 1ienw u | UCIH COBOKYIIHOCTD | neToab1 yIIpaBIICHUS
BHIOMPATH B3aMMOCBSI3aHHBIX 33139, | rpoekTamu;

OTITUMAJIbHBIC paspabatbiBacT ymemb:

YK-2 | cnoco6s! ux pemenus, | ONTUMAIBHBIC CIIOCOOBI | - ONIPENENATh 3a7a4d B paMKax

HCXOIs n3 | PCHICHHA 3a1aq, MCXOIA | rjocTaBJICHHOM IIEJTH MPOCKTA;
JEHCTBYIOLIUX u3 JEHCTBYIOINX | gngoemp:
MIPaBOBBIX HOpM, | [IPABOBBIX  HOPM M | _gappikaMu COBPEMEHHOTO
HMMEIOLIUXCS UMCIOINXCA PECYPCOB M | yripapieHus MIPOEKTA,
pecypcoB y | OTpaHMYCHHUH METOIMKaMH OLICHKH! 170:¢
OTpaHUYEHUN 3¢ (hEKTUBHOCTH.

2. MecTO TUCUMILUIMHBI B CTPYKTYpe 00pa3oBaTeibHON MPOrpaMMbl

JlanHas gucruruimHa OoTHOCUTCS K bioky 1 oOs3arensHO uWacTh oOpazoBaTelbHOMN

MIPOrPaMMBI.

,Z[J'ISI HU3YUYCHUA TUCHUIIIIUHBL HGO6XO)II/IMBI 3HAHMA B 00JIACTH YKOHOMMYECKOM TCOPHU.

OCHOBEI VIIPABJICHHUA TIIPOCKTaMHU SBJISICTCA HpC,I[H.ICCTByI—OH_[eﬁ ﬂHCHHHHHHOﬁ JUIA

JACLUILINH:

OKOHOMHKA Ha IMPECANPUATHUAX arpoIpOMBINIJICHHOIO KOMIIJICKCA,

MOYJTb

«Hpe,Z[HpI/IHI/IMaTeJ'IBCTBO», TroCcydapCTBEHHAas UTOroBas arreCTaius.

JuciunauHa uzydaercs Ha 3 Kypce B 5 cemecTpe 1o ouHol opme o0ydeHus.




3. O0beM JUCHUILIMHBI M BUbI y4eOHOH padoThl

OO11ast TPYI0EMKOCTh AUCHUILTHHBI cocTaBiisieT 1084yacoB (3 3aueTHbIC AUHUIIBI).

dopma 00yueHuUs
Bun yaebHOM paboThI

OYHas
AyIMTOpHBIE 3aHATHS (BCero) 48
B ToMm uucne: -
Jlexum 36
[IpaxTnueckue 3ansrus (113) 12
CamocrosiTejibHasi pa6oTa (Bcero) 60
B ToMm uucne: -
[TpopaboTka MaTepuaa JIEKIUH, MOATOTOBKA K 3aHITHSIM, 30
3a4ery
CamoCTOsITeThHOE H3YUEHHE TEM 9
KoHTposbHbIE pabOThHI -
Pedepar 21
Bun npomexxyTouHoil arTecTanuu (3a4eT, IK3aMeH) 3ayer
O01mas Tpy10eMKOCTh: YaCOB 108
3aYEeTHBIX ¢IUHHUIIL. 3

4. Conep:kaHue QM CHUNINHbBI

4.1. ConepxxaHue pa3iesi0B IMCUMILIHHbBI

Ne HaumenoBanue pazzaena Coneprkanue paszaena
/1 JUACIUATUTHHBI
1 2 3

1. OcCHOBBI yIipaBieHuUs OCHOBHbBIE TOHATHS, TAMbI )KU3HEHHOTO IIUKJIa ITPOCKTA,

MPOCKTaMHU MPOLIECCHI yIIpaBieHusl MpoekTa. Mlcropuyeckue acreKThbl
yrpaBieHus npoekta. OCOOEHHOCTH YIpaBlIeHUs MPOEKTaMu
B Pa3HBIX CTPaHaX, OTPACISIX U TEPPUTOPHSIX.

2. PazpaboTka u VYmpaiieHne CTOUMOCTBIO POEKTA, YIPaBICHUE BpEMEHEM
yIpaBJeHHE MIPOEKTa, YIpaBlieHuEe Ka4eCTBOM MPOEKTa, YIIPaBJICHUE
WHCTUTYLIMOHAIbHBIMU KOMMYHUKAIUSIMU MIPOEKTA, pECYpPCaMH, KOMaHAOW MPOEKTa U
MOJICUCTEMAMU MPOEKTA | PUCKAMU MIPOEKTA.

3. D¢ddexTuBHOCTH MTpoekTa | MOHUTOPHHT peanu3aiuu npoekta. [lokazarenu oneHkw,

1 €ro OICHKa

3G PEeKTUBHOCTH, KOHTPOJIb PErYIUPOBAHUS U IPOLIECC
3aBEpLICHUS POEKTA.




ouHas popma oOyueHus

4.2. Paszaennl TUCHUNIMHBLI U BUABI 3aHATHI

Ne HanmenoBanue pasnena Jlexumonnoro | CeMuHapcKOro CP Bcero,
/T JCUIUTUTHHEI TUTIA TUTIA 9acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBiieHUs] IPOEKTaMU 6 2 20 28
2. | Pa3pabotka " yIIpaBlIeHUE 20 6 20 46
WHCTHUTYIIUOHAIHHBIMH
MIOJICUCTEMaMHU MPOEKTa
3. | DPPeKTHBHOCTh TMpOEKTa W €ro 10 4 20 34
OIICHKA
HWroro: 36 12 60 108
4.3. 3aHATHSA CEMUHAPCKOT0 THIIA
No TpynoemkocThb
/T Ne paznena Tema (dac)
JMCTIATUTHHEI OuHas
1 2 3 4
1. 1 OCHOBHI yITpaBJIEHUS MMPOCKTAMHU 2
2 2 PazpaboTka ®m ympaBieHHE HWHCTUTYIIHOHAIBHBIMU 6
MOJCUCTEMaMU IPOEKTa
3 3 D} hEeKTUBHOCTH MPOEKTA U €T0 OIEHKA 4
Utoro: 12

4.4. llpuMepHasi TEMATHKA KYPCOBBIX MPOeKTOB (pador) (ne npedycmomperno OI1OI).

5. Opranuszanus caMoCTOATEIbHONH PadoThI 00y4aKOIIUXCH 110 AUCHUIIINHE

5.1. Tunbl caMOCTOSATEILHOM PA0OTHI U €€ KOHTPOJIb

Tun camocrosiTeJIbHOH PadOTHI Tekymuii KOHTPOJIb
ouHas

ITpopaboTka MaTepuana JEKIHH, 30 TECTUPOBAHUE
MIOJITOTOBKA K 3aHATHUSIM
CamocTosTenbHOE U3yUYeHHE TEM 9 co0eceJoBaHNE
KypcoBoii npoekt (paboTa) -
PacueTHo-Tpaduueckue padboThI -
KoHTposbHbIE pabOThI -
Pedepar 21 3aInuTa

BCETO YacoB: 60




5.2. Y4eOHO-MeTOAMYECKHE MaTepPHAJIbI /ISl CAMOCTOSITEILHOMH padoThI:

1. OcHoBbl ympaBineHuss npoektTamu / ABTopel-coctaButenu: Menseaesa JLbB.,

AranuroBa JLI'. / Meroandeckue ykazaHus sl CaMOCTOSITENBHOM pabOThI, ypPOBEHb
noArotoBku — OakanaBpuar. — Tromenb, I'AY CesepHoro 3aypanbs, 2020. [DaeKTpoHHBIN

pecypcl].

03O\ DN kWK
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5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSAITEJIbHOE U3yYeHHUe:
1. VYnpasieHne KOMMYHUKALUSIMHU [IPOEKTA.

2. VYripaBieHHE peCypcaMH.
3. VYmparienwue 3amacamu

5.4. Tembl pedeparoB:

. UcToprueckas nociie10BaTeIbHOCTh CTAHOBJICHUS IPOEKTHOTO YIPABJICHUSA.

. CpaBHI/ITeJ'H)HaSI XapaKTCpUCTUKaA TpaAUIITMOHHOI'O U IIPOCKTHOI'O MCHCIXKMCHTA.

. OcoOeHHOCTH TTPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIIOBHUSX.
. OYHKIIUY yIIPaBJICHUS TIPOCKTAMHU.

. MeToibl yripaBiieHUs! TIPOCKTaMHU.

. ®a3bl )KU3HEHHOTO IMKJIA TIPOCKTA U UX KPATKOE COJIEpKAHHUE.

. OpraHM3anuoHHbIC CTPYKTYPbI YIPABJICHUS TPOCKTAMH.

. [lepcnieKTHBBI UCTIOIL30BaHMSI METO/a MMPOEKTHOTO (hMHAHCHpOBaHUs B Poccuu.

. Opranuzanus oduca mpoekra.

10.
11.
12.
13.
14.

CoBpeMeHHasi KOHIICIIUS MApKETUHTa B YIIPABJICHUH IIPOCKTAMH.
MapkeTHHT poeKTa.

DKCIepTH3a MPOeKTa.

Topru U KOHTPAKTHI B YIPABICHUH MPOCKTAMHU.

VipasieHue paboTaMu IO IPOCKTY.

. MeHemKMEHT KayecTBa IPOEKTa.

VYrpaBneHne pecypcaMu MpOeKTa: yIpaBiIeHUE 3aKyIIKaMHU IIPOEKTa.
VYrpaBneHne pecypcaMmu MpOeKTa: yIpaBiIeHUE MOCTaBKaMH.

VYmpaBneHne pecypcaMu MpoeKTa: yIpaBIeHUE 3aracaMu.

HoBble METOIbI yIIPABICHHSI MATEPHAILHO-TEXHHYESCKIUM 00CCIIEYCHHEM — JIOTUCTHKA.
dopMHpOBaHKE U PA3BUTHE KOMAH/IbI IIPOCKTA.

.Opranunzanus 3pPeKTUBHON e TeNbHOCTH KOMaH/Ibl TPOCKTA.

. YIIpaBneHre MepcoHANIOM KOMaH/Ibl ITPOEKTa.

. [lcuxomoruueckue acreKThl YIpaBlIeHNUs: KOMaHI0H MpoeKTa.

. YripaBneHne KOMMYHUKAIMSIMUA TIPOEKTA.

. CoBpeMeHHbIE METO/IbI YIIPABJICHUS PUCKaMH ITPOEKTA.

. CoBpeMeHHbIe TPOTPaMMHBIE TIPOIYKTHI B 00JIACTH yIPABJICHUS TPOSKTAMHU.
.YrpaBiieHHe pUCKaMU MPOEKTHOH JeSATETLHOCTH.

.CpaBHUTENBHBIE 0COOCHHOCTH YIIPABIICHHS POCKTOB B Pa3BUTHIX CTPaHAX.
.Ocobennoctu ynpasnenus B CIIIA.

.Hcnonk3oBanue mporpaMMHBIX MPOAYKTOB B IPOIECCE YIIPABICHUS POSKTaMHU.



6. @oHI OLEHOYHBIX CpeacTe Jisd IPOBEACHUS HpOMe)l(yTO'lHOﬁ arrecranmuu
oﬁyqammnxm no JTMCHMIIJINHE

6.1 IlepeuyeHb KOMIETEHIHII W OILEHOYHbIE CPEICTBA HHAMKATOPA JAOCTHKEHHS
KOMIIeTeHI M

Koo [Iepedyens mumaHupyemMbIxX HanmenoBanue
WNHpukarop noctrkeHus

Komne- pe3yIbTaTOB OOYICHHSI TT0 OIIEHOYHOT'O CPEJICTBA
——— KOMIIETEHIINHU
Y TUCLUTIIINHE
3HAMb: Tect
-0a30BbIE IIOHSITHUSA
WJT-1 vicr MPOCKTHON  JESATEIHHOCTH,

OPUHLUIIBEL W METOABI
YIPABJICHUS IPOCKTaMU;

QopMmypyeT B paMKax

MIOCTaBIICHHOM (S0
COBOKYITHOCTb ymemo:
B3aNMOCBS3aHHBIX 3ajgad, | - OIIpEEIATh 3aJ1a4t B

YK-2 pa3pa6aTBIBaeT ONTUMAJIBHBIC | pamMKax MOCTaBJIEHHOHN L€
CHOCOOBI  pelIeHHs 33714, | IpoeKTa;
HCXONd W3 JIEUCTBYIOLIUX

IIPaBOBBIX HOPM 54 aradems:
-HaBbIKAMH COBPEMEHHOTO
HMEIOIUXCA  PECYpCOB U p
N YIIPaBJICHUS IIPOEKTa,
OTPaHUYCHUN
METOOUKAMH OLIEHKU HX
3¢ pexTUBHOCTH.

6.2. lIIxaanl onleHUBaHUSA

Il kasia oneHMBaHKMsI TECTUPOBAHMS HA 3a4yeTe

% BBINOJIHEHUS 3aJaHUs PesyabTar
50 —-100 3aYTEHO
Mmenee 50 HE 3a4TE€HO

6.4. TunoBble KOHTPOJILHBIE 32/IaHUS UM HHbIE MATEPHAJIBI:
VYka3zaHbl B IpUIOKeHUH 1.

7. IlepevyeHb OCHOBHOH M JONOJHHUTEJbHON Y4eOHO# JuTepaTypbl, HEOOXOAUMO
JJIS OCBOCHM S AMCHUIIJINHbBI

a) OCHOBHas JUTEpaTypa

1. boponuna, JI. H. OcHOBBHI ynpaBieHus npoektamu : yaedHoe nocooue / JI. H. Boponuna,
3. B. Cenyk ; nox penakmuei FO. Bumnesckuit. — ExarepunOypr : Ypanbsckuil denepanbHbiii
yauBepcurer, ObC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Texkct
ANEKTPOHHBIA // DnekTpoHHO-OuOmmMoTeunas cucrema [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexxum pgoctyna: 1yis aBTOPU3UP. MOJIb30BaTEIICH




2. IlpeoOpaxenckas, T. B. VYmnpasnenue mnpoekramu : ydebnoe mocobme / T. B.
[IpeoOpaxkenckas, M. III. Myprasuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckmii
roCyJapCTBEHHBIN TeXxHUYeckuil yauBepcuret, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Texcr : snexTpoHHbI / DnekrpoHHO-OnOmmoreynas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexum moctymna: is aBTOpU3HP. MOJIb30BaTENCH

3. Tpybunun, A. U. Yrpasnenue npoektamu : yaebnoe mocoodue / A. M. Tpyounun, B. U.
laiinyk, A. B. Kongpamosa. — Capatos : Aii [1lu Ap Meaua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 2MeKTpOHHBIN // DnekTpoHHO-Onbmmoreynas cuctema [IPR BOOKS :
[caiit]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum nmocryma: yisi aBTOpU3HP.
I10JIb30BATEIEN

4. VYmupaBiieHHE IPOCKTaMH B COBPEMEHHON OpPraHU3aIliK | Y4eOHO-METOJMYECKOE ITOCoOue
/ T'. JI. Humnec., A. C. ToB6, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : U3garenbckuit
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcrT : 31eKTPOHHBIN // DICKTPOHHO-
oubnrorteunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexxum foctyma: Juis aBTOPHU3UP. T0JIb30BaTeNei

0) JoMoHUTENbHAS TUTEpaTypa

1. benwiif, E. M. VYnpaBnenue npoektamu : koHcrnekT jekuuit / E. M. bensiii, U. b.
PomanoBa. — CapatoB : Aii [Tu Op Meama, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-OubOIMoTeuHas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyna: mist aBTOpHU3HP. MMOJIb30BaTEINCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBHI ympaBiieHHs TIpoekTaMu : Kypc jekuuii / M. JI. boiikoBa. —
Momkap-Oma : Mapuiickuii TrOCYJapCTBEHHBIN TEXHHYCCKHil YHHBEPCHTET, Il0BOIDKCKHIL
roCyJIapCTBeHHBIN TexHoiornyeckuii yausepcurer, ObC ACB, 2006. — 89 c. — ISBN 2227-
8397. — Tekcr : anekTpoHHBIH // DnekTpoHHO-O0nOmoTteunas cucrema IPR BOOKS : [caiiT]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexxum jgocryma: Juis  aBTOPH3HP.
0JIb30BaTENEH

3. 3areeBa, JI. A. YmpaBiaenue npoekramu : ydyeOHoe mocoome / JI. A. 3areeBa, E. C.
MapkoBa. — Jlunenxk : Jluneukuid rocyaapcTBeHHbIH TexHu4yeckuii yHuBepcurer, ObC ACB,
2019. — 86 c¢. — ISBN 978-5-88247-930-4. — Tekct : 3IEKTPOHHBIA // DIEKTPOHHO-
OnbIMoTeYHAS cucrema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum moctyna: st aBTOPU3HP. MOJIb30BaTEIeH

4. Kuwm, Xenaman Ynopasienue npoektamu. boictpeiii crapt / XenamanKuwm ; nepesoa HO.
[ImakoBa ; moxa penakuueit C. . HemspectHoro. — 2-e u3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢c. — ISBN 978-5-93700-066-8. — TekcT : 27€KTpOHHBIN // DIEeKTPOHHO-OUOIMOTEUHAs
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTYIIA: JUI aBTOPU3UP. MOJIb30BaTeeH

5. Knasepos, B. b. Ympasnenue npoekramu. Keiic mpaktuueckoro oOyudeHus : yueGHOE
noco6ue / B. b. KnaBepoB. — Capatos : Aitl [Iu Op Meaua, 2018. — 142 c. — ISBN 978-5-
4486-0076-0. — Texkct : amekTpoHHBIN // DnexkTpoHHO-OnbanoTeunas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum moctyma: i aBTOpU3HD.
[I0JIb30BATEIEH.

6. JlykmanoBa, U. I'. Yrpasienue npoekramu : yaueOHoe nocodue / U. I'. JlykmanoBa, A. I'.
Kopones, E. B. HexxnukoBa. — 2-e uza. — Mocksa : M3garensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : 3NeKTPOHHBINA // DIeKTpOHHO-OUOINOTEeUHAs
cucrema IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
J0CTyHa: JUIs aBTOPU3HP. OJIb30BaTeNen

7. Hetoron, Puuapa. Ynpasnenue npoekramu ot A 1o S / Puuapn HetoTon ; mepeBon A.
Kupnuenko. — Mocksa : Anbnuna busznec bykce, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.



— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0nbmoTeunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexxum moctyna: mis aBTOpu3up. MoJIb30BaTEINCH

8. IlaBnoB, A. H. DddexTtuBHOE ympaBieHHEe MPOCKTaMH Ha OCHOBe craHaapta PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlaboparopus 3nanuii, 2019. — 271 ¢c. —
ISBN 978-5-00101-619-9. — TekcT : 21eKTpOHHBIH // DnekTpoHHO-0nOnmmoTeuHas cuctema IPR
BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum noctyma: st
aBTOPU3HUP. NOJIb30BATENIEH

9. Vmparnenne npoekramu : yaednoe mocodue / I1. C. 3enenckuii, T. C. 3umuskosa, . U.

[Mormogpko [u mp.] ; mox pemakmumedt [. WM. Ilomompko. — Kpachosipck : CuOupckuii
dbenepanbubiii  yausepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :
ANEKTPOHHBIM // DnexkrpoHHO-OMOnmoreunas cucrtema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/84174.html. — Pexxum moctymna: 1yis aBTOPU3UP. MOJIB30BATEINEH

10. unakeBny, A. V. YnpaBieHrne MpoeKTaMu B JIOTUCTHKE : ydeOHoe mocobme / A. U.
Munkeuu, C. C. Kynpssuesa, T. B. ManpimeBa. — Kazanp : Kazanckuii HanuoHanbHBIN
MCCIIEIOBATENILCKUN TEXHOJOTHUecKuil yHuBepcuter, 2017. — 224 c¢. — ISBN 978-5-7882-
2213-4. — TeKcT : AIeKTpOHHBIN // DnekTpoHHo-0nbmmoTeyHas cucrema [PR BOOKS : [caidT].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum nmoctyma: i aBTOPU3HUP.
MI0JIb30BATENEN

11. Yopasnenue npoekramu : npaktukyM / FHO. FO. Koctioxun, O. O. Cxkpsbun, E. II.
KapaBaes [u ap.]. — Mocksa : Uznarensckuit JJom MUCuC, 2015. — 99 ¢. — ISBN 978-5-
87623-843-6. — TekcT : anmeKTpOoHHBIH // DnexTpoHHO-0MOIHoTeuHas cucrema [IPR BOOKS :
[caiit]. — URL.: https://www.iprbookshop.ru/57267.html. — Pexxum noctyma: mist aBTOpHU3HP.
II0JIB30BATEICH

8. IlepeueHb pecypcoB HH()OPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOW CeTH
"Unrepuer"

1. XKypuan « DKOHOMHKa CEeIILCKOT0o X03siicTBa Poccum» http://www. esxr. ru

2. XKypnan «AIIK: skonomuka, yrpasienue» http://www. vniiesh. ru

3. XypHan «DKOHOMHKA CEIbCKOXO3SUCTBEHHBIX M IepepadaThIBAOIINX IPEANPUATHI
http://www.eshpp.ru

4.Yupasnenne OenepanbHoi Ci1y>kObI TOCYAApPCTBEHHOM CTATHUCTHKY 110 TrOMEHCKO# 00acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmanbHbIi callT MUHHCTEPCTBA CeNbCKOTo X03sicTBa PO http://www. mex.ru
6.CripaBouno-mipaBoBas cuctema «Koncymnprant+» http://www. consultant.ru
7.CrnpaBo4HO-1IpaBoBas cuctema «Iapant» http://www. garant.ru

8.ludposas mnarpopma «Moit OuzHec», opraHuzarop - MUHUCTEPCTBO HKOHOMUYECKOTO
pazsutus PO. [Tognepxka B yenosusix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToauveckne yKa3aHUs A 00YyYAKOIIUXCS 10 OCBOCHHUIO JUCHUIIIMHBI
1. OcHoBwl ympaBneHusi mnpoekTamu / ABTopbl-cocTaBuTenu: Mensenesa JI.b.,
AranuroBa JI.I'. /| Metoanyeckie yKa3aHUs U 3aJaHHs ISl IPAKTHUECKON paboThl. — TIOMEHB,
I'AY Cesepnoro 3aypainbs, 2020. [DneKTpOHHBIN pecypc].

10. Ilepeyens HHPOPMALIMOHHBIX TEXHOJIOT il

N50C Moodle.
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11. MaTepHaJILHO-TeXHI/I'leCKOG odecneuyeHue AUCIHUIIIMHBI

[Ipu wusydenun aucuuIuiMHbl «OCHOBBI YIPaBICHUS MPOEKTAMH» HCIOJIb3YIOTCS
TEXHUYECKUE CpencTBa oOydeHus (MyIbTUMEAUNHOE oOopynoBanue). Ilpu ureHun nexuuii
MPEAYCMOTPEHO HCIOJIB30BaHUE aBTOPCKUX MPE3CHTAIUN, KOTOPBIE COJIEPKAT BU3YAIbHYIO
nH(popManHIo (TEKCTOBYIO, Tpa@UISCKyI0, TAOIMIHYIO U Jp.).

12.0co0eHHOCTH OCBOEHHS AUCHUIIJIMHBI JJI UHBAJIMAOB H JUI C OrPAHUYCHHBIMU
BO3MOKHOCTSIMM 3/10POBbS

OOydenue oOyyaroUUXcs C OrPaHUYEHHBIMH  BO3MOXKHOCTSIMH  37I0POBbSl  IIPH
HEOOXOJMMOCTH OCYIIECTBIISIETCSI Ha OCHOBE aJaNTHPOBAHHOW paboueil mporpamMMmbl ¢
WCTIOJIb30BAHMEM  CIICIHANIBHBIX ~ METOJOB OOYYeHUS M JAUJAKTHYECKHX MAaTepHasoB,
COCTaBJICHHBIX C Y4YETOM OCOOCHHOCTEH NCHUXO(PU3NIECKOTO PA3BUTHUS, WHAWBHIYATBHBIX
BO3MOJKHOCTEH U COCTOSIHUSI 37I0POBBS TAKMX 00yJaromIuxcs (00y4aronerocs).

B mensx ocBoeHus y4eOHOW MpOrpaMMbl JAWCHHUIUIMHBI WHBATUIAAMH W JIUIAMH  C
OTPaHUYCHHBIMU BO3MOYKHOCTSIMHU 37I0POBbsI 00ECTIEYHBACTCSI:

* U1 WHBAIUAOB W JIUI[ C OTPAHHYCHHBIMH BO3MOXHOCTSMH 3JIOPOBBS IO 3PCHHIO:
pa3MelneHne B JOCTYIHBIX Ui 0OyJaroIInuXcs, SIBISTFOIIUXCS CICTIBIMU WA CIIA00BUISITUMH,
MecTax M B aJanTHPOBaHHOW ¢dopMe crpaBoyHON HHGOpPMAIMM O PACIHUCAHUU YUEOHBIX
3aHSTHH; IPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOIIETO OOYUJaIOMIeMycss HEOOXOIMMYIO ITOMOIIIb;
BBITTYCK aJIbTCPHATUBHBIX ()OPMATOB METOJNYCCKUX MaTepUaIoOB (KPYHHBIA MIpUPT  WIN
aynuodaiinel), wWcmoib3oBaHUe Bepcuu caita s cinaboBumamux OBbC PR BOOKS u
cnenuagbHoro  MooOwnbHOro — mpuioxkenus [PR BOOKS  WV-Reader (mporpammsl
HEBU3YaJIbHOTO JOCTyna K WHGOpMalu{, NpeJHa3HAYCHHOW Uil MOOWIIBHBIX YCTPOWCTB,
paboTtaromux Ha omnepanroHHOM cucteme Android m 10S, koTOpas HE TpeOyeT CrenraIbHO
00y4YeHHOTO accucTeHTa, T.K. Joau ¢ OB3 mo 3peHuto paboTalOT CO CBOUM YCTPOMCTBOM
MIPUBBIYHBIM CIIOCOOOM, HCIIOJIB3Ysl CHeHalbHbIE IITaTHBIE MPOTPaMMBbI JJIs HE3PSUYHX JIIOJIEH, C
kotopeiMu IPR BOOKS WV-Reader nmeeT nosiHy 0 COBMECTUMOCTB );

* i UHBANUAOB W JIMIl C OTPaHUYEHHBIMH BO3MOXHOCTSMHU 3[0POBBS IO CIYXY:
HaJJIeXKaIMMU 3BYKOBBIMU CPEACTBAMH BOCIIPOM3BeIeHuE MHPOPMAIUY;

* Ui UHBANUAOB U JIHMI[ C OrPAHUYCHHBIMHU BO3MOXKHOCTSIMH 370POBBS, HMEIOIIHUX
HapyIIeHUsT OIMOPHO-/IBUTaTEJILHOTO arfrmapaTa: BO3MOXKHOCTb OECHpEeNnsTCTBEHHOTO JJ0CTyMa
oOyuaroniuxcs B yueOHbIe TOMEILIEHUS], TyaJleTHbIe KOMHATHI U JIpyrue moMenieHus: kagenpsl, a
TakKe MpeObIBaHUE B YKA3aHHBIX  IMOMEIICHUSX.

OO6pazoBaHue 00Yy4aIOIIUXCS C OTPAHUYCHHBIMU BO3MOKHOCTSIMHU 3JI0POBBSI MOYKET OBITh
OpPraHU30BaHO KaKk COBMECTHO C JAPYTUMHU OOy4aIOUIMMUCS, TaK U B OTIEIbHBIX IPYINaxX WIH B
OTJICITbHBIX OpraHu3aIusX.



[Ipunoxenue 1
MuHUCTEPCTBO CENbCKOro Xo3sicTBa Poccuiickon denepaunu
®I'BOY BO I'ocynapcrBeHHbll arpapHbiil yHuBepcuTeT CeBepHOro 3aypaiibs
NHXeHEepHO-TEXHOJIOrNYECKUNA HHCTUTYT
Kadenpa skonomuku, opranuzamuu u yrnpasuenust AIIK

®OH/I OHEHOYHBIX CPEJICTB

no yueOHoH auciuiuinie OCHOBBI YIIPABJIeHUS TPOEKTAMHM

1u1s HaripaBiieHus noarotoBku 35.03.03 Arpoxumus u arporoyBOBeICHUE
poduib ATrpoIKOJIOTHS

VYpoBeHb BbICIIEro 00pa3oBaHus — OakaiaBpuat

Pazpaboruuk: goueHt, k.3.H. JI.b. Mensenesa

YTBepKACHO Ha 3aceaHuu Kadeapbl

npotokod Ne 7 ot «01» uronst 2022 r.

3aBeqyromuii Kageapoi 1O.B. 3ybapesa

Tromensn, 2022



KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue

ITaIlbl (l)OpMHpOBaHI/ISI KOMHeTeHHI/Iﬁ B IIpoHecce OCBOCHUA NUCHUIITTUHBI
OcHoebl ynpaejieHua npoekmamu

1.Bonpocsl aJ1s1 codeceqoBaHus

1. Pazoen OcHosbl ynpasnenusi npoekmamu

1. [ens, 3a1aun kypca. OCHOBHBIE IOHATHS.

2. Hcropus mpoekToB Mupa

3. Kputepun ycriexoB u Heyad IpoeKTa, )KU3HEHHBIA ITUKI U (a3l IPOEKTA, OKPYKEHHE
MpoeKTa

4. VyacTHUKM MpOEKTa, KOMaHJa MpPOEKTa, YIPABJSIOMIUNA TNPOEKTOM. PyKOBOJACTBO H
JTUAEPCTBO.

5. OpraHuzaiyioHHBIE CTPYKTYpHl mpoekTa. [loCcTOssHHAsT WM POIUTENbCKAs

OpraHu3aIus

Pemenue npoGiem. [leperoBopsl, AenoBble BCTpeun

Crannmaptel 1 HOpMBL. FOpuandeckne (TIpaBOBHIE) aCTIEKTHI

JKW3HEHHBIN UK OPOEKTa

OcHoBHbI€ (ha3bl )KU3HEHHOTO IIUKJIa MPOEKTa

10. VicTopust BO3HUKHOBEHHUSI TACIIUTLTAHBI

11. OcHOBHBIC YYaCTHUKHU MTPOCKTHOM NEATEILHOCTH

12. OcoOeHHOCTH yIpaBieHUs MPOEKTHOMN ACSITEIIbHOCTHIO

13. OcobOeHHOCTH yIpaBieHUs MPOSKTAMU B PAa3BUTHIX CTPaHAX

2. Pazoen Paspabomka u ynpagnenue uHCmMumyyuoHaibHbIMU HOOCUCEMAMU NPOeKma

14. YupaBneHue nmpoeKToMm.

15. YnpaBneHnue npeaMeTHON 00J1acThIO TPOCKTA.

16. YnpasiieHue MpoeKTOM MO0 BPEMEHHBIM TTapaMeTpam
17. YnpaBrieHue CTOUMOCTBIO ¥ (PHAHCAMU IIPOEKTA
18. YnpaBiieHue Kka4ecTBOM B MIPOEKTE

19. YnpaBnenue puckoM B IpOEKTE

20. YrpaBieHue 1nepcoHaioM B MPOEKTe

21. Yupasienue KOH(PIUKTaMU B IPOEKTE

22. YnupaBieHue 6€30MaCHOCTBIO B TPOEKTE

23. YnupaBieHre KOMMYHHUKALUSAMU B TIPOEKTE

24. YrpaBieHue MoCTaBKaMu U KOHTPAKTaMH B TIPOEKTE
25. YnpaBieHue pecypcaMu B IPOEKTe

26. YnpaBieHne U3MEHEHUSIMHU B IPOEKTE

27. YnpaBieHue 3arnacamu

28. YnpaBieHne Ka4uecTBOM

29. MexyHapoaHble CTaHIapThl KayecTBa

30. YnpaBieHue BpeMeHeM peatu3aliy IpoeKTa



2. Pazoen D¢ gexmusnocms npoexma u e2o oyeHka

31. 3axiI0YNTENIBHBIC TIOJI0KEHUS YIPABICHUS IPOCKTAMHU.

32. UtoroBslil 0TYET O pe3yabTarax paboTel. busHec-uiaH.

33. Ouenka 3¢ppekTHBHOCTH MTPOCKTA

34. Tloka3zaTeneil 5KOHOMUYECKOH A(P(PEKTUBHOCTH HHBECTULIMOHHOTO MTPOEKTA

35. OcoOeHHOCTH OMEHKH A(PPEKTUBHOCTH IPOEKTOB C Yy4eToM (PakTOpoB pHCKa U
HEOTIPEIeIIEHHOCTH

36. OcHOBHAs POJIb JIOTHUCTHKH B YIIPABICHUH MMPOEKTAMH

37. CocTaB # CTPYKTypa MPOEKTHBIX PHUCKOB

38. MeTop! M cpelicTBa KaYeCTBEHHOTO aHAIN3a

39. Habop pa3Butue u opranuzanus padboTel KOMaH/IbI IIPOCKTA

40. AHanmu3 OCHOBHBIX IMOTPeOUTENEH HHPOPMAITUH POCKTA

41. O0ecnieueHne CUCTEMBI MEHEPKMEHTA KaUeCTBa

42. OcHOBHBIE (PYHKIIMH MEHEKMEHTA KauecTBa

43. TIporiecc 3aBepiIeHUs POCSKTa

44. TlokazaTenu peHTa0eTbHOCTH

45. OxynaeMocThb IPOEKTa.

KpuTtepuu oueHku:

- OIICHKAa «OTJIMYHO» BBICTABJISIETCS CTYAEHTY, €CJIHM JIaH MOJHBIH, pa3BEpPHYTHIH OTBET Ha
MOCTABJICHHBIM  BOMpPOC, TOKa3aHa COBOKYIIHOCTh OCO3HAHHBIX 3HAaHUW 00 0OBeKTe,
JI0Ka3aTEIbHO PACKPBITHl OCHOBHBIE TIOJIOKEHHUsS] TEMbl; B OTBETE IPOCIEKUBACTCA YETKas
CTPYKTypa, JIOTHYecKas IOCJIe0BAaTEIIbHOCTh, OTpaXkarolllas CYIIHOCTh PaCKpPhIBAEMbIX
MOHATUH, Teopuil, siBIeHH. OTBET H3JI0KEH JIUTEPATYPHBIM SA3BIKOM C HCIOJIb30BAaHUEM
TepMUHOB. Moryr OBITh [JONYIIEHbI HEAOYETHl B OIpPENEICHUM MOHSTHUM, HCIpPaBICHHbIC
00y4aroUMMCsl CaMOCTOSITENILHO B MPOIIECCE OTBETA;

- OIICHKa «XOpOIIO» -JaH IIOJIHbIM, pPa3BEpPHYTHIH OTBET Ha IOCTABJIEHHBIH BOMIPOC,
MOKa3aHO YMEHHE BBIJCIUTh CYIIECTBEHHbIE M HECYIECTBEHHbIE MpPHU3HAKU, MPUYUHHO-
ClieICTBEHHbIE CBs3M. OTBET JIOTWYEH, W3JIOKEH JIUTEPATYPHBIM SI3BIKOM C HUCIOJIb30BAaHUEM
TepMHUHOB. B oTBeTe momylieHbl HE3HAUUTEIbHbIE OIIMOKH, MCIPABJICHHBIE OO0YYarOIIMMCS C
MTOMOIIBIO TIPETIOAaBATETIS;

- OLIEHKA «YJOBIETBOPUTEIILHO» - JIaH HEIOCTATOYHO MOJHBIA M HEJOCTATOYHO Pa3BEpPHYTHI
oTBeT. Jloruka M MocIea0BaTEIbHOCTh U3JIOKEHUS UMEIOT HapylieHus. JlomyiieHsl ook B
PACKpBITUU TOHSITHM, ynoTpeOieHnn TepMuHOB. O0yyaromuiics He criocoOeH CaMOCTOSATENbHO
BBIJICNTUTh CYIIECTBEHHbIE U HECYIIECTBEHHbIE MPU3HAKH M MPUYMHHO-CIECICTBEHHBIC CBS3H.
OOyyaromuiics MOXET KOHKPETH3UPOBaTh O0OOIEHHBIE 3HAHHS, JOKa3aB Ha MpHUMepax HX
OCHOBHBIE TOJIOKEHUS TOJBKO C TOMOIIbIO TpernojaaBarens. PeueBoe odopmieHue TpelOyer
MOIPaBOK, KOPPEKIUU;

- OIICHKA «HEYJOBJIETBOPUTEIHHO» - JIaH HEMOJIHBII OTBET, MPEJCTABIAIOMUNA Cc000i
pa3po3HEHHBIE 3HAHUS MO TEME BOIPOCa C CYIIECTBEHHBIMH OINMOKAMU B OMNpEAETCHUSX.
[IpucyTcTBYIOT (PparMeHTapHOCTh, HEJIOTHYHOCTh H3N0XKeHus. OOydaromuiics HE OCO3HAeT
CBSI3b TOHATHUHN, TEOPUH, SIBICHUS C IPYTUMH OOBEKTaMU JUCHHUILIMHBL OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alusl M JI0Ka3aTeNbHOCTh H3J0KeHUsA. Peub HerpamotHas. JlomonHUTENbHBIE U
YTOYHSIOIINE BOMPOCH! MPENOaBaTeNss He MPHUBOIAT K KOPPEKIIMU OTBETa O0OyJaromierocs He
TOJILKO Ha MOCTABJIEHHBIN BOIIPOC, HO U HA JPYTHe BOMPOCHI TUCHUTLTUHBI.



2. Temsl pedepatoB
1.Mcropuueckas mocienoBaTeIbHOCTh CTAHOBJICHHUS IPOEKTHOTO YIIPaBJICHHSL.
. CpaBHI/ITeﬂbHaH XapaKTCpUuCTUKa TpaJUuIIMOHHOI'O U IMIPOCKTHOI'O MCHCIP)KMCHTA.
. OcO0EHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBHSIX.
. OYHKIUK yIpaBIEHUS POEKTAMMU.
. Metoan! ympaBiIeHUS IIPOCKTaMH.
. ®a3bl JKU3HEHHOT'O ITUKJIa TPOSKTa M UX KPATKOE COJICpIKAHUE.
. OpraamzaniioHHBIC CTPYKTYPHI YIIPABICHUS IPOCKTaMHU.
. [lepcriekTHBBI UCTTONBL30BaHUS METOJIa TPOEKTHOrO prHaHCcHpoBaHus B Poccuu.
. Opranuszanust odpuca IpoeKTa.
10. CoBpeMeHHast KOHIIENIINUS MAPKETHHTa B YIPABJICHUH MTPOEKTAMH.
11. MapkeTuHT IpOoeKTa.
12. DkcnepTr3a MpoeKTa.
13. Topru u KOHTPAKTHI B YIIPABICHUH MPOCKTaAMHU.
14. Yupagrnenue pab0TaMH I10 MPOSKTY.
15. MeHeKMEHT KauecTBa IPOeKTa.
16. Ympasienue pecypcamMu IpOeKTa: yIpaBJIeHNEe 3aKyITKaMH TIPOEKTa.
17. YnpaBiieHre pecypcaMu IPOEKTa: YIIPaBJICHHE IOCTaBKaMHU.
18. Ympasienue pecypcaMmu MPOEKTa: yIIpaBICHUE 3allacamMu.
19. HoBble MeTOABI YIIPAaBJIEHUS MaTEPHAIbHO-TEXHUYECKUM 00€eCIIedeHUEM — JIOTMCTHKA.
20. ®opMHUpOBAHUE U PA3BUTHE KOMAH]IBI TIPOEKTA.
21.0Opranusaius 3GHEKTUBHON AEITEILHOCTH KOMaH/IbI TPOCKTA.
22. YpasieHue nepcoHajoM KOMaHIbl IPOEKTa.
23. IlcuxomornuecKkre acleKThl YIIpaBICHUS KOMaHION MTPOEKTA.
24. YnpasicHue KOMMYHHKAIMSIMH ITPOCKTA.
25. CoBpeMeHHbIE METOIBI YIIPABJICHHS PHCKAMM IIPOEKTA.
26. CoBpeMeHHBIE MPOTrpaMMHEIE IMPOIYKTHI B 00JIACTH YIIPABICHUS ITPOCKTAMH.
27.YupaBiaeHue pucKaMu IIPOSKTHON ACATEIHHOCTH.
28.CpaBHUTENBHBIE OCOOCHHOCTH YITPaBIICHUS ITPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu yrpasienus B CIIA.
30.Mcnionp30BaHrEe MPOTPAMMHBIX TIPOAYKTOB B IIPOIIECCE YIIPABICHUS MTPOEKTaMH.

O 0 31N N W

Bonpocsl k 3amuTre pedepara:

B U€M 3aKJII0YAeTCs aKTyaJIbHOCTh TEMBbI?

- KaKOBBI [eJIb U 33]]a41 UCCIIEIOBAHUS?

- YTO MOCIYXKUJIO UCTOUYHUKAaMU HHPOpMaIuu 1Mo Teme?

- KaKue OTEYEeCTBEHHbIC W/MIM 3apyOexHble y4YeHbIE 3aHUMATUCh HCCIEIOBAHUEM JAHHBIX
BOIPOCOB?

- YTO HOBOTO BBI Y3HAJM Mpu paboTe Haj pedeparom?

- KaKOBbI OCHOBHBIE BBIBO/IbI I10 TEME MCCIIEIOBAHUS?

Kpurepuu ouenku:

Ouemca «3aYTEHO» - BBIIIOJIHCHBI BCC Tpe6OBaHI/I5{ K HallMCaHWUIO U 3alllUTC pe(pepaTa B
COOTBETCTBUHU C MCTOAUYCCKHMU YKA3AHUAMU 110 CaMOCTOSTEIbHOM pa60Te: 0003HaueHA
HpO6J’ICMEl 1 000CHOBaHa €€ AKTYAJIbHOCTB, CACIIaH KpaTKI/Iﬁ AHAJIN3 pa3JINYHBIX TOUYCK 3pCHUA HA
paccMaTpuBacMyro HpOGJ’ICMy U JIOTMYHO H3JI0K€Ha COOCTBEHHAS Oo3uIuA, C(I)OpMy.TII/IpOBaHLI
BbBIBOJIbI, TEMa pacCKpbiTa, BbBIACP)KAH O6’LéM, CO6J'IIO,Z[CHLI TpeGOBaHI/I}I K BHCIIHCMY
O(I)OpMJ'ICHI/IIO, JaHbl TMPaBUJIBHBIC OTBCTbI HaA MOOIOJHHUTCIILHBIC BOIIPOCHI. I[OHYCKaIOTCH
HC3HAYUTCJIbHBIC HCETOYHOCTU B H3JIOXKCHHU MaATCpUallda, YIYHICHHUA B O(I)OpMJ'ICHI/II/I,
3aTPYAHCHUS MPU OTBCTAX HA JOMOJHUTCIILHBIC BOIIPOCHI ITPU 3aIlIIUTC 700 HEIOJIHBIE OTBETHL.



OneHka «He 3a4TeHO» — HMMEIOTCS CYIIECTBEHHBIE OTCTYIJICHHS OT TpeOOBaHWH K
pedepupoBanuio. B yacTHOCTH: Tema OCBElIEHA JIMIIb YaCTUYHO, JOMYIIEHBbI (aKTHUECKUE
OmMOKKA B COAEp)KaHUU pedepaTa WIK MPU OTBETE HA JONOJHHUTEIbHbIE BOMPOCH. Bo Bpems
3alIUThl  OOHAPY)KMBAETCSl CYIIECTBEHHOE HEMOHUMAaHUWE OHKOHOMHYeckol mpobiembl. He

BBIZIEpKaH 00bEM pedepara.

3.Bompocel K 3a4éTy

Kommerenius

Bonpocsl

YK-2 - Criocoben
OTIPEICIIATh KPYT
3a/1a4y B paMKax
MMOCTaBJICHHOM LIEIN U
BBIOMpATh
OTITUMAIJTbHBIC
CIIOCOOBI UX
peIIeHHs, UCXOIS U3
NENCTBYIOIIUX
MIPaBOBBIX HOPM,
AMECIOIIHIXCS
pecypcoB u
OTpaHUYECHUN
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34.
35.
36.
37.

38

. OCHOBHbBIE TPU3HAKHU IIPOEKTA
. OCHOBHBIE CYOBEKTHI YIPABJICHUS B IPOCKTHOH JEATEIHHOCTH

. KittoueBbie posin B ynpaBlieHUN TPOEKTaMuU
. OcHoBHBIE (ha3bl IPOEKTA

OOBEKTHI yIpaBJIeHUS B MPOSKTHOM ACSITEIILHOCTH

. XapaKkTepUCTHUKA KATETOPUH «CTOMMOCTb IPOEKTa»
. Bugsl pecypcoB mpoekra

. CyIIHOCTB yIIpaBII€HUs pECYPCaMHU MPOEKTA

. 3a1a4M yIpaBIIEHUS PECYPCAMHU ITPOEKTA

. Henu nnanupoBaHus B MPOEKTe

Copnepxanue u nocrpoenue rpaguka ["anra.

DNEeMEHTHI PECYpCHOTO TJIAaHUPOBAHUS B IPOEKTE
CyIHOCTH YIpaBlieHUsI CTOUMOCTBIO IIPOEKTa

3amaun yrpaBJeHHs] CTOUMOCTBIO MPOEKTa

DNEeMEHTHI YIPaBJIEHUS CTOUMOCTBIO IIPOEKTA
XapakTepucTuka Oro/KeTa mpoeKTa

JelicTBus npu npouecce KOHTPOJISI CTOMMOCTH MTPOEKTA
MeTo b1 KOHTPOJISI CTOMMOCTH IIPOEKTa
XapakTepucTHKa CMEThI IPOEKTa

[TpoexTHbIE OTpaHUYEHUS

HcTopuueckue 3Tamnbl pa3BUTHS HAYKU «YTIpaBICHHUE MPOCKTAMM
Coneprxanne HavaaIbHOU (ha3bl IPOEKTa

HcTounuku npoeKTHOTO (PMHAHCHUPOBAHUS
OnTuMu3anus TPOEKTHBIX PEIICHHH

CyIHOCTh METO]a OCBOCHHOTO 00beMa

Copepxanue (ha3pl IUIAHUPOBAHUS MTPOEKTA

CyIIHOCTB KU3HEHHOTO IIUKJIa MPOEKTa

CrpyKTypa KU3HEHHOTO LIMKJIA IPOEKTa

Coneprxanue (hazbl peaqu3aiy MpoeKTa

CyIlHOCTb ¥ 3a/1a4¥ HHULMALUH IPOEKTa

CyIHOCTh TEXHUKO-3KOHOMUYECKOTO 000CHOBAaHUS MPOEKTa
Ponb 1 3agaun pykoBoaMTENS IPOEKTA

[lenn koMaHBI TPOEKTA

KoMMyHuKanum B npoekre

OcCHOBHBIE 3JIEMEHTHI OM3HEC-TUIaHa MPOEKTa
CyIHOCTh MAPKETHHIOBOT'O aHAIN3a B OM3HEC-TIIaHe
Cuctema HHPOPMALIMOHHOTO KOHTPOJIS B IPOEKTE

. CO)Iep)KaHI/IC CUCTCMbI MOTHUBAllUU W CTUMYJIHUPOBAHUA KOMAH/IbI




poeKTa
39. 3aauM MIIaHUPOBAHUS MPOLIECCA 3aBEPIICHHS TPOEKTA

40. CymHOoCTh (PyHKIMOHAIBHON CTPYKTYPHI YIIPaBJICHHUS IIPOCKTOM

41. CymHOCTb NPOEKTHON CTPYKTYpPBI YIIPaBJIECHUS [IPOEKTOM

42. CymHOCTh MaTPUYHOHM CTPYKTYPHI YIPABICHHS MPOCKTOM

43. BueurHue 1O OTHONIICHUIO K MPOEKTY (aKTOphl, MX BIUSHHE HA
POEKT

44. ®akTophl BHYTPEHHETO OKPYXEHHS MTPOEKTA, UX BIIHMSHHUE HA IPOEKT
45. Xapakrepuctuka (HakTOpoB OJNMIKHETO W JATBHETO OKPYXKCHHS
pOeKTa

46. 3agaun yrpaBieHUS] BPEMEHEM B MTPOECKTE

47. MeTopl KOHTPOJISI KauecTBa MPOEKTa

48 JIMCKOHTHPOBAHHE B IPOCKTE

49. OmnpeneneHne cpoka OKyImaeMOCTH IMPOEKTa

50. JleHe)KHBIE TIOTOKH MTPOEKTA

51. 3agaun KaJIeHIaPHOTO TUTAHUPOBAHMSI TIPOEKTA

52. CymHOCTb MOKa3aTems «IUCTasi TEKyIasi CTOMMOCTB)» IMPOEKTa

53. CymHOCTh TOKa3aTeNsl «WHIACKC PEHTA0CTbHOCTH WHBECTHIIHIY
MpoeKTa

54. CyniHOCTh TIOKa3aTesisi «kHopMa PeHTabeIbHOCTHY MPOEKTa

55. Onpenenenne Noka3aTels «4UcTas TeKyas CTOUMOCTbY IPOEKTa
56. OnpeneneHue mokazaTens «MHACKC PEHTA0ETbHOCTH MHBECTHUITAN
IPOEKTa

57. Onpenenenne moka3aresis «KHOpMa PEeHTa0eIbHOCTHY MTPOCKTa

58. CymHOCTh HOHSTHS «PECYPCHBINH KOH(MIUKT)

59. 3agaun pyKOBOJMTENS IIPU YIIPABICHUU CPOKAMH MPOEKTA

60. 3agaun pyKOBOAUTENS MPHU YIPABJICHUN KAYECTBOM MIPOEKTA

61. IIpumepsl XapakTEepUCTUK KauyeCTBa B MIPOEKTE

62. CymHOCTh HAYYHOM 001aCTH «KBATMMETPHS

63. ConeprkaHue cTaHaapTa KauecTBa MPOEKTa

64. Metoabl U cpecTBa IJIAHUPOBAHUS Ka4eCTBA MPOEKTa

65. ®opmMupoBaHUe IJIaHA YIIPABJICHHS Ka4eCTBOM IIPOEKTa

66. 3agauu mpolecca  ympaBlIEHUs pecypcaMu

67. 3agauun ympaBieHUs TOCTaBKaMU B MTPOEKTE

68. Kpurepuu oneHkH 3 HEKTHBHOCTH TIPOSKTA

69. Buzpl 0r015KETOB MPOEKTa

70. 3amaun ynmpaBieHHs 3armacaMy MpoeKTa

71. )KuzHeHHbII UK KOMaHIbI TPOEKTa

72. OmmOKu pyKOBOAMTEINS B YIIPABICHUHM KOMaHI0W POEKTa

73. Buapl MOTHBAlIUK KOMaHbI IPOEKTa

74. Onpenenenuie NpUOBUIM OT FKCIUTyaTaI[MH MTPOEKTa

75. OmnpeneneHye peHTabeIbHOCTH TEKYIIEeH NesITeTbHOCTH MTPOEKTa

76. XapaKkTepuCTUKa TUIIOB YIPABJICHUS IPOCKTOM

77. IlpyuuHbI KOH(IUKTOB B POEKTE

78. MeTozbl yperynupoBaHusi KOH(PIUKTOB B IPOEKTE




79. 3amaun ynpaBiIeHHUs PUCKaMH ITPOEKTa

80. Ot 4ero 3aBUCHUT BEIMYMHA PUCKA

81. IIpu3Haku nmpoekra

82. Ilenu mpoekra

83. Bunsl mpoexToB

84. ConeprkaHne CTOMMOCTHOTO MHKHHUPHHTA
85.0rarmsl poriecca ynpaBlieHUsT PUCKaMH IPOCKTA
86. Posb TOTHCTHKY B yIIpaBJICHUH 3amacaMu
87. OcHoBHBIE (PYHKIIMU PYKOBOJIUTEIS MPOEKTA
88. OcHOBHBIE XapaKTEPUCTHKH KOMaH/IbI
89.Meto1p1 U cpesicTBA HISHTH(DUKAIIMN PUCKOB
90. Buzel mpOEKTHBIX PUCKOB

Kpurepuu ouenku:

Ikana oneHnBaHUsI TECTUPOBAHUS HA 3a4eTe

% BBINOJHEHUS 3aaHUSs PesyabTar

50 - 100 3a4TEHO

meHnee 50 HE 3aU4TECHO




