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[Ipu pazpabotke paboueii mporpaMMbl y4eOHOH TUCHUIUIMHBI B OCHOBY HOJOXKEHBI:

1) ®I'OC BO mno HampasneHuto mnoaroroBku 35.03.03 Arpoxumus M arponoyBOBEJEHHE,
yTBEpKACHHBIH MuHHCTEpCTBOM 00pa3oBaHus U Hayku P® «26» urons 2017 ., mpukas Ne 702

2) YueOHBIH TIaH OCHOBHOW 00pa30BaTebHON MPOrpaMMbl ATPOIKOIOTHYECKUE TEXHOIOTHH
nudpoBoro nmoys  o006peH Yuensim coperoM @I'BOY BO I'AY CepepHoro 3aypaiibs oT «25» mas 2023
r. [Iporoxon Ne 10

Pabouast mporpamMma y4eOHOH AMCUMILIMHBI (MOMAYJs) 0M00peHa Ha 3acedaHuU Kadeapbl SKOHOMHKH,
oprannzanuu 1 ynpasneaus AIIK ot «25» mas 2023 r. [Ipotokon Ne Sa

3asenyrommii kKadeapoii *_ ~ 10.B. 3ybapesa

—

Pabouas nporpamMma yueOHOM TUCIMILTUHBI (MOYJIs1) 000peHa METOANYECKON KOMUCCHUEH HHCTUTYTA
oT «25» mas 2023 . [Iporokon Ne 7a

& ’/:,.r/i_

[Ipencenarens METOAMIECKON KOMUCCUHA HHCTUTYTA — O.A. MenskoBa

Pa3paboTuuk:
Mengenesa JI.b., nomeHT kadeapbl 5KOHOMUKH, opranuszanuu U ynpasicaus AIIK, k.5.H

]

JAupeKTop HHCTUTYTA! \1 M.A. KonHomnuH




1. Hepeqeﬂb MJIAHUPYEMBIX PE3YJIbTATOB oﬁyt{em/m mo JTMCUMIIJINHE, COOTHECCHHBIX C
IMJIAHUPYEMBIMHU pE3yJbTaTaMHU OCBOCHUSA 06pa30B3TeJ’ILHO]7[ MporpaMmmbl

Koo " [lepeueHp TIaHUPYEMBIX
Komne- | Pe3ynbTaThl OCBOEHUS HMKATOP AOCTHACHI pe3yIbTaTOB 06yquI/151 110
menyuu KOMITCTCHITHH [,

CriocobeH WJ-1yk-2 3Hambs: 5
P kpyr | POPMYIHpYeT B pamkax -0a30Bble TOHATUS MPOEKTHOU
sanas B pamkax | TOCTABICHHOM nenu | ACATCNBHOCTH, — NPUHIMIBL U
MOCTaBJICHHOMW Tienu u | COBOKYIHOCTh MCTOJIbI YHPpaBJICHUA
BHIGHPATE B3aMMOCBS3aHHBIX 3aau, | IPOCKTaMH,

OINTUMAaJIbHBIE paspabaTbiBaeT ymemb:

YK-2 | o ocobir ix pemers, | ONTAMATbHbE  criocoGpr | © ONPEICHATS 3a7a1H B paMKax
Hexomst s | pemenns 3anau, mcxogs | MOCTABICHHOH LEH MPOEKTA;
JeHCTBYIOIMX u3 JIEWCTBYIOIITUX énaoemo:
1paBoBbIX Hopw, | PABOBBIX  HOpM -HaBBIKAMH COBPEMEHHOTO
UMEIOIHUXCcs pecypcop | MIMEIOIUXCSA PECYPCOB U YHpaBJICHHA fpocKTa,
1 OrpaHmYCHH orpaHHueHHH METOIUKAMH OTICHKHU 1704

2 (HEKTUBHOCTH.

2. MecTO TUCUMILUIMHBI B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

JlanHass QUCIUIUIMHA OTHOCUTCSA K bioky 1 oOs3atenpHO# uacTu oOpa3oBaTelbHOM

MPOrPaMMBI.

,Z[J'ISI HU3YUYCHUA TUCHUILIIUHBL HGO6XO)II/IMBI 3HAHMA B 00JIACTH YKOHOMMHYECKOM TCOpHHU.

OcCHOBBI yNpaBlICHUs] TPOCKTaAMHU SBJISICTCS TPEANMISCTBYIONMEH MUCHUIUIMHON ISt

JACLUILINH:

OKOHOMHKA Ha MNOpCANPHUATHUAX arpoIpOMBINIJICHHOI'O KOMILICKCA,

MOYJTb

«Hpe,Z[HpI/IHI/IMaTeJ'IBCTBO», TroCcydapCTBEHHAs UTOroBas arreCTamus.

JucruniauHa u3ydaercst Ha 3 Kypce B 5 ceMecTpe 1o 09HOi opme 00ydeHus.




3. O0beM JUCHUILIMHBI M BUbI y4eOHOH padoThl

OO111ast TPYI0EMKOCTh AUCIUILTUHBI cocTaBisieT 108 yacoB (3 3aueTHbBIC SIMHMUIIBI).

dopma 00yueHus
Bun yaebHOM paboThHI

OYHas
AyIMTOpHBIE 3aHATHS (BCero) 48
B ToMm uucne: -
Jlexum 36
[IpaxTnueckue 3ansrus (113) 12
CamocTrosiTejibHasi pa6oTa (Bcero) 60
B ToMm uucne: -
[TpopaboTka MaTepuana JIEKIUH, MOATOTOBKA K 3aHATUSIM, 30
3a4ery
CamoCTOsITeTThHOE H3YUYECHHE TEM 9
KoHTposbHbIE pabOThHI -
Pedepar 21
Bun npomexxyTouHoil arTecTanuu (3a4eT, IK3aMeH) 3ayer
O01mas Tpy10eMKOCTh: YacOB 108
3aYEeTHBIX ¢IUHHIIL. 3

4. Conep:kaHue QM CHUNINHbBI

4.1. ConepxxaHue pa3ies0B M CUMILIHHbBI

Ne HaumenoBanue pazzaena Coneprkanue paszaena
/1 JUACIUATUTHHBI
1 2 3

1. OcCHOBBI yIipaBieHuUs OCHOBHBIE TOHATHS, ATAMbI )KU3HEHHOTO IIUKJIa TPOCKTA,

MPOCKTaMHU MIPOLIECCHI yIIpaBiIeHUsl MpoeKTa. Mlcropuyeckue acreKThbl
yrpaBieHus npoekta. OCOOEHHOCTH YIpaBlIeHUs TPOEKTaMU
B Pa3HBIX CTPaHaX, OTPACISIX U TEPPUTOPHSIX.

2. PazpaboTka u YmpaBiieHne CTOUMOCTBIO POEKTA, YIPaBICHUE BpeMEHEM
yIpaBJeHHE MIPOEKTa, YIpaBlieHuEe Ka4eCTBOM MPOEKTa, YyIIPaBJICHUE
WHCTUTYLIMOHAIbHBIMU KOMMYHUKAIUSIMU MPOEKTA, PECYpPCAMH, KOMaHOU MPOEKTa
MOJICUCTEMAMHU MPOEKTA | U PUCKAMU MTPOEKTA.

3. DddexTuBHOCTD MonutopuHr peanuszanuu npoekra. [lokazarenu oleHkw,

IIPOCKTAa U €T0 OLICHKA

3G PEeKTUBHOCTH, KOHTPOJIb PErYIUPOBAHUS U IPOLIECC
3aBEpLICHUS IPOEKTA.




4.2. Paszaennl TUCHUNIMHBLI U BUABI 3aHATHI

ouHas popma oOyueHus

Ne HanmenoBanue pasnena Jlexumonnoro | CeMMHapCKOTO CP Bcero,
/1 JCUIUTUTHHEI TUTIA TUTIA 9acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBJieHUs] IPOEKTaMU 6 2 20 28
2. | Pa3pabotka " yIIpaBlIeHUE 20 6 20 46

WHCTHUTYIIUOHAIHHBIMH
MIOJICUCTEMaMHU MPOEKTa
3. | DPPeKTHBHOCTh TMpOEKTa W €ro 10 4 20 34
OIICHKA
HWroro: 36 12 60 108
4.3. 3aHsITHSI CEMHMHAPCKOIO THUIIA
Ne TpynoemkocTb
/T Ne paznena Tema (dac)
JMCTIATUTHHEI OuHas
1 2 3 4
1. 1 OCHOBBI yITpaBJI€HUS MPOECKTaMU 2
2. 2 PazpaboTka u ympaBieHHEe HWHCTUTYIIMOHATHHBIMU 6
MIOJICUCTEMaMHU NIPOEKTa
3. 3 D¢ hEeKTUBHOCTH MPOEKTA U €T0 OIEHKA 4
Hroro: 12

4.4. llpumepHasi TeMATHKA KYPCOBBIX MPOeKTOB (pador) (ne npedycmomperno OIOI).

5. Opranuszanusi caMOCTOSITEJIbHOM PA00THI 00YYAIOIIUXCS MO AUCHHIIAHE

5.1. Tunbl caMOCTOSATEILHOM PA0OTHI U €€ KOHTPOJIb

Tun camocrosiTeJIbHOH PadOTHI

Texkyiuit KOHTPOJIb

OYHas
[TpopaboTka Marepuana JSKIH, 30 TECTUPOBAHUE
MOJITOTOBKA K 3aHSATHSAM
CamocrosTenbHOE H3yUYeHHE TEM 9 co0eceJoBaHUE
KypcoBoii poekt (paboTa) -
PacueTHo-Tpaduueckue padboThl -
KoHTposbpHbIE pabOThI -
Pedepar 21 3aluTa

BCET0 4acoB: 60

ArammroBa JLT.

5.2. Y4eOHO-MeTOAMYECKHE MaTePHAJIbI /ISl CAMOCTOSITE/IbHOMH PadoThI:

1. OcHOBEI

yIpaBleHUs] TPOeKTaMu / ABTOPBI-COCTABUTENH:
/' Meronudeckue YyKa3zaHUS JUIS CaMOCTOATENBbHOW pPabOTHhI,

Mensenera JI.b.,
YPOBEHD




noArotoBku — OakanaBpuar. — Tromenb, I'AY CesepHoro 3aypanbs, 2022. [DneKTpOHHBIHA
pecypcl].
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5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSAITE/ILHOE H3yYeHHe:
1. VYnpasieHue KOMMYHUKALUSIMHU [IPOEKTA.

2. VYmpaBiceHHE peCypCaMH.
3. VYmparienwue 3amacamu

5.4. Tembl peepaToB:

. UcToprueckas nociie10BaTeIbHOCTh CTAHOBJICHUS POEKTHOTO YIPABJICHUSA.

. CpaBHI/ITeJ'H)HaSI XapaKTCpUCTUKaA TPAAULIUMOHHOI'O U IMPOCKTHOI'O MEHEIKMCHTA.

. OcoOeHHOCTH TTPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUHUCKUX YCIIOBHUSX.
. OyHKIMH yIPABJICHUS IPOECKTaMHU.

. MeToibl ynipaBieHus TPOESKTaMH.

. ®a3bl JKU3HEHHOTO IMKJIAa TPOEKTa U UX KPATKOE COJIep KaHHE.

. Opranu3anoHHbIE CTPYKTYPHI YIIPABICHUS IPOEKTAMH.

. [lepcnieKTHBBI UCTIOBL30BaHMSI METO/Ia MMPOEKTHOTO (hMHAHCHpOBaHUs B Poccum.

. Opranuzanus ouca mpoekra.

10.
11.
12.
13.
14.

CoBpeMeHHas: KOHIENIUS MapKETUHTa B YIPaBJICHUU IIPOEKTaMHU.
MapKeTuHT TPOeKTa.

DKcIepTr3a MpoeKTa.

Topru u KOHTPaKTHI B yIIPaBICHUH MPOEKTaMHU.

Ynpasnenue paboTaMu 1O MPOEKTY.

. MeHeIKMEHT KauecTBa MPOEKTa.

VYnpaBiieHue pecypcamu MpOeKTa: yIpaBJIeHUE 3aKyIKaMU MIPOEKTa.
VYnpaiieHue pecypcamu MpoeKTa: yIpaBJieHuEe NOCTaBKaMH.

VYnpaneHue pecypcamu MpoeKTa: yIpaBlieHUE 3aracamMu.

HoBble MeTo1b1 yripaBieHHs] MaTepUAIbHO-TEXHUYECKHM 00ecTieueHUEM — JIOTUCTHKA.
dopmupoBaHuE U pa3BUTHE KOMAHIbI IIPOEKTA.

.Opranuzanus 3ppeKTUBHON NesITeNbHOCTH KOMaH/Ibl IIPOEKTA.

. YpaBlieHHe epCcOHaTOM KOMaH/Ibl TPOEKTA.

. [lcuxosnoruyeckue aceKThl YIIpaBICHHUS KOMaHI0M MPOEKTa.

. YpaBiieHHe KOMMYHUKAIUSIMU MTPOEKTA.

. CoBpeMeHHbBIE METO/IbI YIIPABICHUS PUCKAMU TIPOEKTA.

. CoBpeMeHHbIE TPOrpaMMHbIE MTPOYKTHI B 001aCTH YIIPaBJIEHUS POEKTAMHU.
.YIIpaBiieHHE pPUCKaMH NPOEKTHOM AEATEIbHOCTH.

.CpaBHUTEIBHBIE OCOOCHHOCTHU YIPABJIEHUS IPOEKTOB B PA3BUTHIX CTPAHAX.
.Ocobennoctu ynpasnenus B CILA.

.Mcnonp3oBaHne NporpaMMHBIX IPOAYKTOB B ITPOLIECCE YIPABICHUS TPOEKTaMH.



6. @oHI OLEHOYHBIX CpeacTe Jisd IPOBEACHUS HpOMe)l(yTO'lHOﬁ arrecranmuu
oﬁyqammnxm no JTMCHMIIJINHE

6.1 IlepeuyeHb KOMIETEHIHIl W OIEHOYHbIE CPeICTBA HMHAMKATOPA JAOCTHKEHHS
KOMIIeTeHI M

Koo [Iepedyens mumaHupyemMbIxX HanmenoBanue
Nuaukatop 10CTUXEHUS
Komne- Pe3yIIbTaTOB OOYICHHSI T10 OLIEHOYHOI'O CPE/ICTBA
menuL KOMIICTCHITUH
17/ JOUCLAIIINHE
3Hams: Tect
-0a30BLIe MOHATHSA
W1 yvica MPOEKTHON  JIESITEBbHOCTH,
dopmytupyeT B pamkax | MPHHITHITB u METOIbI
[OCTABICHHOMN ey | YHPABICHUS IPOCKTAMH;
COBOKyHHOCTB ymemo:
B3aNMMOCBA3aHHBIX 3ajgad, | - OIIpEeNEIATh 3a/1a4U B
YK-2 | paspabateiBaer paMKax MOCTaBJICHHOM LEIU
OTNITHUMAITbHBIC CrocoObl | mrpoexTa;
pelIeHust 3a1ad, HUCXOAs W3 )
JEUCTBYIOIIUX MPaBOBBIX raoemb:
-HaBBIKAMHU BPEMEHHOT
HOpM u AMETOIINXCS a a COBPEMEHHOTO
N aBJICHUS poeKTa
PECYpPCOB U OrpaHUYEHUI ymp p ’
METOINKAaMU OIIEHKH UX
3¢ pexTUBHOCTH.

6.2. lIIxaanl onleHUBaHUSA

Il kasia oneHMBaHKMsI TECTUPOBAHMS HA 3a4yeTe

% BBINOJIHEHUS 3aJaHUs PesyabTar
50 —-100 3aYTEHO
Mmenee 50 HE 3a4TE€HO

6.4. TunoBble KOHTPOJILHBIE 32/IaHUS UM HHbIE MATEPHAJIBI:
VYka3zaHbl B IpUIOKeHUH 1.

7. IlepeyeHb OCHOBHOH M JONOJHUTEJBHON Y4eOHO# JuTepaTypbl, HEOOXOAUMO
JJIS OCBOCHM S AMCHUIIJINHbBI

a) OCHOBHas JUTEpaTypa

1. boponuna, JI. H. OcHOBHI ynipaBiieHus nmpoektamu : yueoHoe nocodue / JI. H. boponuna,
3. B. Cenyk ; nox penakuueii FO. Bumnesckuit. — ExatepunOypr : Ypanbckuil ¢enepanbHblii
yauBepcurer, ObC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Texkct
ANEKTPOHHBIA // DnekTpoHHO-OuOmMoTeunas cucrema [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexxum pgoctyna: 1yis aBTOPU3UP. MOJIb30BaTEIICH




2. IIpeobpaxenckas, T. B. VYmpaBnenume mnpoekrtamu : ydeOHoe mocobue / T. B.
[IpeoOpaxkenckas, M. III. Myprasuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckmii
roCyJapCTBEHHBIN TeXxHUYeckuil yauBepcuret, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : anekTpoHHBIN // DnekTpoHHo-O0ubmuoreuHas cuctema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexxum moctyna: mis aBTOpU3Up. MOJIB30BATEINCH

3. Tpybunun, A. W. Yrpasnenue npoektamu : yueobnoe mocoodue / A. M. Tpyounun, B. U.
laiinyk, A. B. Kongpamosa. — Capatos : Aii [1lu Ap Meaua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 2MEeKTpOHHBIN // DnekTpoHHO-Onbmmoreunas cuctema [IPR BOOKS :
[caiit]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum nocryma: jyisi aBTOpU3HP.
I10JIb30BATEIEN

4. YmpaBlieHHE TPOCKTaMH B COBPEMEHHON OpPraHU3aIliK | Y4eOHO-METOJMYECKOE TOCOOue
/ T'. JI. Humnec., A. C. ToB6, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : U3narenbckuii
Hom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 31eKTPOHHBIN // DIEKTPOHHO-
oubnrorteunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexxum foctyma: Juis aBTOPHU3UP. T0JIb30BaTeNei

0) JoMoHUTENbHAS TUTEpaTypa

1. benwiif, E. M. VYmnpaBnenue npoexkramu : koHcnekT jekuuii / E. M. bensiif, 1. b.
PomanoBa. — CapatoB : Aii [Tu Op Meama, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-OubIMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyna: st aBTOpH3HP. MMOJIb30BaTEINEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBHI ympaBieHus mpoekTamu : Kypc Jyekiuii / M. JI. boiikoBa. —
Momkap-Oma : Mapuiickuii TrOCYJapCTBEHHBIN TEXHHYCCKHIl YHHBEPCHTET, Il0BOIDKCKHIL
roCyJIapCTBeHHBIM TexHonornueckuii ynusepcurer, ObC ACB, 2006. — 89 c. — ISBN 2227-
8397. — Tekcr : anekTpoHHBIH // DnekTpoHHO-O0nOmoTeunas cucrema IPR BOOKS : [caiiT]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocryma: Ui aBTOPH3HP.
M0JIb30BaTENEH

3. 3areesa, JI. A. Ynpaenenue mnpoekramu : ydyeOHoe mocoome / JI. A. 3areeBa, E. C.
MapkoBa. — Jlunenxk : Jluneukuid rocyaapcTBeHHbIH TexHu4yeckuil yHuBepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3IEKTPOHHBIM // DIEKTPOHHO-
OnbImoTeYHAS cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum moctyna: st aBTOpU3HP. MOJIb30BaTEIeH

4. Kuwm, Xenaman YnpasieHnue npoektamu. boictpeiil crapt / XenamanKuwm ; nepesoa HO.
[ImakoBa ; moxa penakuueit C. . HemspectHoro. — 2-e u3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢c. — ISBN 978-5-93700-066-8. — TekcT : 27€KTpOHHBIN // DIEeKTPOHHO-OUOIMOTEUHAs
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
J0CTyNa: Ui aBTOPU3HP. OJIb30BaTeNen

5. Knasepos, B. b. Ynpasnenue npoexramu. Keiic npaktuueckoro oOyueHus : yyeOHoe
noco6ue / B. b. KnaBepoB. — Capatos : Aitl [Iu Op Menua, 2018. — 142 c. — ISBN 978-5-
4486-0076-0. — Texkct : ameKkTpoHHBIN // DnexkTpoHHO-OnbauoTeunas cucrema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum moctyma: 1jisi aBTOPH3HP.
[I0JIb30BATEIEH.

6. Jlykmanosa, U. I'. Ynpasnenue npoekramu : yaueoHoe nocoodue / U. I'. JIlykmanosa, A. I
Kopones, E. B. HexnukoBa. — 2-e u3g. — Mocksa : UznarensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : 3/IeKTpOHHBINA // DIeKTpOHHO-OMOIHOTeYHAs
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
J0CTyMa: Ul aBTOPU3UP. M0JIb30BaTEIEN

7. HeiotoH, Puuapn. Ynpasnenue npoekramu oT A 1o S / Puuapn Heroton ; mepeBon A.
Kupnuenko. — Mocksa : Anbnuna busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.



— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0nbmoTeunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexxum moctyna: mis aBTOpu3up. MoJIb30BaTEINCH

8. IlaBnoB, A. H. DddexTtuBHOE ympaBlieHHE TPOEKTaMH Ha OCHOBe craHiapta PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlaboparopus 3nanuii, 2019. — 271 ¢c. —
ISBN 978-5-00101-619-9. — TekcT : 31eKTpOHHBIH // DnekTpoHHO-0nOnmmoTeyHas cucrema IPR
BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum noctyma: st
aBTOPU3HUP. NOJIb30BATENIEH

9. Vmparnenue npoekramu : yaednoe mocodue / I1. C. 3enenckuii, T. C. 3umuskosa, . U.

[Momogpko [u gmp.] ; mox penmakmumedr [. WM. Ilomompko. — Kpacuosipck : Cubupckuii
¢benepanbubiii  yausepcutrer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :
ANEKTPOHHBIM // DnexkrpoHHO-OMOmmoreunas cucrtema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/84174.html. — Pexxum moctymna: 1yis aBTOPU3UP. MOJIB30BATEINCH

10. luakeBnu, A. W. YnpaBieHune mpoekTamMu B JIOTUCTHKE :@ ydeOHoe mocobue / A. W.
Munkeuu, C. C. Kynpssuesa, T. B. ManpimeBa. — Kazanp : Kazanckuil HanMoHanbHBIN
MCCIIEIOBATENILCKUI TEXHOJOTHUecKnil yHuBepcuter, 2017. — 224 ¢. — ISBN 978-5-7882-
2213-4. — TeKcT : dneKTpoHHBIN // DnekTpoHHO-0nbmmoteynas cucrema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum nmoctyna: s aBTOPHU3HP.
M0JIb30BATENEN

11. Yopasnenue npoekramu : npaktukyM / FHO. FO. Koctioxun, O. O. Ckpsbun, E. II.
KapaBaes [u ap.]. — Mocksa : Uznarensckuit JJom MUCuC, 2015. — 99 ¢. — ISBN 978-5-
87623-843-6. — TekcT : anmeKTpOoHHBIH // DnexTpoHHO-0MOIMoTeuHas cucrema [IPR BOOKS :
[caiit]. — URL.: https://www.iprbookshop.ru/57267.html. — Pexxum noctyma: mist aBTOpHU3HP.
II0JIb30BATEICH

8. IlepeueHb pecypcoB HH()OPMANMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH
"Unrepuer"

1. XKypuan « DKOHOMHKa CEeIILCKOTo X03siicTBa Poccum» http://www. esxr. ru

2. Xypnan «AIIK: skonomuka, yrpasienue» http://www. vniiesh. ru

3. XypHan «DKOHOMHKA CEIbCKOXO3SWCTBEHHBIX M IepepadaThIBAIOIINX MPEATPUITHII
http://www.eshpp.ru

4.Vupasnenne denepanbHoi Ci1y>kObl TOCYAapCTBEHHON CTATHUCTHKY 110 TIOMEHCKOM 00acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmanpHbIi callT MUHHCTEpCTBA CeNbCKOTO X03sicTBa PO http://www. mex.ru
6.CripaBouHo-1mipaBoBas cuctema «Koncymnprant+» http://www. consultant.ru
7.CrnpaBo4Ho-1IpaBoBas cuctema «Iapant» http://www. garant.ru

8.Ludposas mmarpopma «Moit OuzHec», opraHuzarop - MUHUCTEPCTBO SKOHOMHYECKOTO
pazsutus PO. [Tognepxka B yenosusix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToauveckne yKa3aHus A 00YyYAKOIIUXCS 10 OCBOCHHUIO JUCHUIIIMHBI
1. OcHOBBI ympaBieHus mpoekTamu / ABTOpbI-cocTaBuTenu: Measenea JI.b.,
AranurtoBa JI.I'. / MeTonndeckue yka3aHusl U 3aJlaHus JJIs MPAKTHUECKOH paboThl. — TroMeHb,
I'AY Cesepnoro 3aypainbs, 2022. [DneKTpoHHBINA pecypc].

10. Ilepeyens HHPOPMALIMOHHBIX TEXHOJIOT Uil

N50C Moodle.
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11. MaTepHaJILHO-TeXHI/I'leCKOG odecneuyeHue AUCIHUIIIMHBI

[Ipu wu3ydenun aucuuIUIMHBL «OCHOBBI YIpaBIEHUA MPOEKTAMU» HCIOJIB3YIOTCS
TEXHUYECKUE CpeAcTBa O0ydeHHs (MylbTUMeAuitHoe obopymoBanue). [lpu uTeHUM neKiui
MPEAYCMOTPEHO HCIOJIB30BaHUE aBTOPCKUX MPE3CHTAIUN, KOTOPBIE COJIEPKAT BU3YAIbHYIO
nH(popManHio (TEKCTOBYIO, TpadUIeCKyro, TAOTHIHYIO H Ip. ).

12.0co0eHHOCTH OCBOEHHS AUCHUIIVIMHBI JJ UHBAJIMAOB H JUI C OrPAHUYCHHBIMU
BO3MOKHOCTSIMM 3/10POBb

OOydenue oOyyaroUMxcs C OrPaHUYEHHBIMH BO3MOXKHOCTSIMH  37I0POBbSl  IIPH
HEOOXOJMMOCTH OCYIIECTBIISIETCSI Ha OCHOBE aJaNTHPOBAHHOW paboyeil mporpamMMbl C
WCTIOJIb30BAHMEM  CIIEIHANIBHBIX ~ METOJOB OOYyYeHUS M AUJAKTHYECKHUX MAaTepHasoB,
COCTaBJIGHHBIX C Y4YeTOM OCOOCHHOCTEH TMCUXO(QHU3UUECKOTO Pa3BUTHUS, WHIWBUIYaJTbHBIX
BO3MOKHOCTEH U COCTOSIHUSI 3JJ0POBBS TAKMX 00yJaromIuXxcs (00yJaronerocs).

B mensx ocBoeHWs ydUeOHOW MpOrpamMMbl JUCIHUIUIMHBI HWHBAIMJIAMH U JIMIIAMA C
OTPaHUYCHHBIMU BO3MOYKHOCTSIMHU 37I0POBbsI 00€CTIeYHBACTCSI:

* U1 WHBAIUAOB W JIUI[ C OTPAaHWYCHHBIMH BO3MOXKHOCTSMH 3JI0POBBS 110 3PEHUIO:
pa3MelneHne B JOCTYIHBIX Ui 0OyJaroIInuXcs, SIBISTFOIIUXCS CICTIBIMU WA CIIA00BUISIUMH,
MecTax M B aJanTHPOBaHHON (opme crnpaBouyHOM HHEGOPMALKUKM O pPACHHCAHUU Y4EeOHBIX
3aHSTHH; IPUCYTCTBUE aCCUCTEHTA, OKA3BIBAIOIIETO OOydJalomeMycss HEOOXOIMMYIO MOMOII;
BBINYCK aJbTEPHATUBHBIX ((OPMATOB METOJMYECKUX MaTepuanoB (KpymHbIH mpudT wiIn
aynuoaiinel), wWcnoigb3oBaHue Bepcuu caita miusi cnaboBumsamux OBC IPR BOOKS wu
cnenuagbHoro  MooOwnbHOoro  mpuioxkenus [PR BOOKS  WV-Reader (mporpammsl
HEBU3YaJIbHOTO JOCTylna K HHpOpManuu, MNpeAHa3HAuYeHHON i MOOWJIBHBIX YCTPOMCTB,
paboTtaromux Ha omnepanroHHO#M cucteme Android m i0S, koTOpas HE TpeOyeT CrenraIbHO
00y4eHHOTO accucTeHTa, T.K. Joau ¢ OB3 mo 3peHnto paboTalOT CO CBOMM YCTPOMCTBOM
MIPUBBIYHBIM CIIOCOOOM, HCIIOJIb3YS CHElHalbHbIE IITATHBIE TPOrPaMMBI 171l HE3PSUUX JIFOJIEH, C
kotopeiMu [IPR BOOKS WV-Reader nmeeT nosiHyr0 COBMECTUMOCTB);

* i UHBAIUAOB W JIMIl C OTPAaHUYEHHBIMM BO3MOXKHOCTSIMH 3/I0POBbS IO CIYXY:
HaJJIeXKaIlUMU 3BYKOBBIMU CPEACTBAMH BOCIIPOU3BeIeHUE NH(POPMAIUY;

* i UHBAIWAOB U JMII C OrPAaHUYECHHBIMH BO3MOKHOCTSIMH 3J0POBbs, HMEIOLIUX
HapyIIeHUsT OIMOPHO-JIBUTaTEJILHOTO arfrmapaTa: BO3MOXKHOCTb OECHpEensTCTBEHHOTO JJ0CTyMa
oOyuaronuxcs B yueOHbIE TOMEIIECHHUS, TyaJeTHbIe KOMHATHI U APYyrue MoMelieHus: kapeapsl, a
TakKe MpeObIBaHUE B YKA3aHHBIX  MOMEIICHUSX.

OO6pazoBaHue 00Yy4aIONIIUXCS C OTPAHUYECHHBIMU BO3MOXKHOCTSIMHU 3JI0POBBSI MOYKET OBITh
OpPraHU30BaHO KaK COBMECTHO C JAPYTUMHU OOYYAIONIMMHUCS, TaK U B OTACIbHBIX TPYIIaX UIU B
OTJICITbHBIX OpraHu3aIusX.



[Ipunoxenue 1

MuHHCTEPCTBO HAyKU U BhIcIIero oOpazoBanus Poccuiickoit @enepannu
®I'BOY BO I'ocynapcTBeHHbll arpapHbiil yHuBepcuTeT CeBepHOro 3aypaiibs
NHXeHepHO-TEXHOJIOrNYECKUNA HHCTUTYT
Kadenpa skonomukwu, opranuzanuu u ynpasienus AITK

O®OH/I OHEHOYHBIX CPEJICTB

no yueOHo# auciuruinae OCHOBBI YIIPABJIeHUS TPOEeKTAMHU

1U1s1 HanpaBieHus moArotoBku 35.03.03 Arpoxumus v arpornoyBOBEICHUE
oOpazoBaTenbHas MporpaMma ArpodKOJIOTHYECKUE TEXHOJIOTHH [UGPOBOTO MO
YpoBeHb BhICIIEro 00pa3oBaHus — OaKkaiaBpuaT

Pazpaboruuk: goneHt, k.3.H. JI.b. MeaBenena

YTBepKICHO Ha 3aceaHuy Kadeapsbl

npoToKoi Ne 5a ot «25» mast 2023r.

3aBenyromuii kagenpoit 7 1O.B. 3yb6apeBa

Tromensn, 2023



KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue
Tanbl GOPMUPOBAHNS KOMIIETEHIIMHA B NPOLIECCe OCBOCHU S AUCIUILIUHBI
OcHoebl ynpasieHus npoexkmamu

1.Bonpocsl aj1s1 codece1oBaHus

1. Pazoen OcHosbl ynpasnenusi npoekmamu
enw, 3anaun kypca. OCHOBHBIE TTOHSTHS.
Hcropust npoekToB Mupa
Kputepuu ycrexoB v Heyiau MPOeKTa, >KU3HEHHBIA LUKI U (a3bl IPOEKTa, OKPYKEHUE
MIPOEKTa
4. VY4YaCTHUKHM TNPOEKTa, KOMaHAA NPOEKTA, YNPABJIAIOIMUNA NPOEKTOM. PykoBOACTBO u
JTUAEPCTBO.
5. OpraHu3aluOHHBIE CTPYKTYphl mpoekra. [locTosiHHas WM poOaUTENbCKas
OpraHu3anus
Pemenue npoGiem. [leperoBopsl, AenoBbie BCTpeun
Crangaptsl 1 HOpMBL. FOpuandeckue (IpaBoBbI€) aCHIEKTHI
JKW3HEHHBIN UK IPOEKTa
OcHoBHbI€ (ha3bl JKU3HEHHOTO IUKJIA TPOEKTa
10. VicTopust BOSHUKHOBEHHUSI TACIIUTLTAHBI
11. OcHOBHBIC YYaCTHUKHU MTPOCKTHOM NEATEILHOCTH
12. OcoOeHHOCTH yIpaBieHUs MPOEKTHOMN ACSITEIIbHOCTHIO
13. OcobenHoCTH yrpaBiIeHUs MPOEKTAMU B Pa3BUTHIX CTPAHAX

2. Paszoen Paspabomka u ynpagnenue uHCmMumyyuoHaibHbIMyu NOOCUCEMAaMU NPoeKma

14. YnupaBiieHHE TPOCKTOM.

15. YnpaBneHnue npeaMeTHON 00J1acThIO TPOCKTA.

16. YnpaBiieHHE IPOEKTOM 10 BPEMEHHBIM ITapaMeTpam
17. YnpaBienue CTOUMOCTBIO ¥ (PHAHCAMU TIPOEKTA
18. YnpaBiieHHE Kaue€CTBOM B IIPOEKTE

19. YnpaBiieHUE PUCKOM B IIPOEKTE

20. Y1rpaBiieHUE [IEPCOHAIIOM B IIPOEKTE

21. YmpaBineHue KOH(MIUKTAMH B IPOEKTE

22. YrpasieHue 0e30MacHOCTBIO B TIPOEKTE

23. YrpaBiieHUE KOMMYHUKALIUSAMU B IIPOEKTE

24. YrpaBlieHUE ITIOCTaBKAMHU U KOHTPAKTaMHU B IIPOEKTE
25. YrpaBiieHUE peCypcaMH B IIPOEKTE

26. Y1paBlIeHUE U3MEHEHUSIMU B IIPOEKTE

27. YrpaBieHue 3anacamMu

28. YrpaBiieHHE Ka4YECTBOM

29. MexyHapOJHbIE CTaHIApPThl Ka4eCTBa

30. YnpaBieHue BpEMEHEM peaIU3aliy POEKTa



2. Paszoen D¢ gexmusnocms npoekma u e2o oyeHka

31. 3aKIIIOYUTENbHBIE MTOJI0KEHHSI YIIPABICHUS IPOEKTaMU.

32. UtoroBslil 0TYET O pe3yabTarax paboTel. busHec-uiaH.

33. Ouenka 3()(heKTUBHOCTH MPOEKTA

34. Iloka3zaTesneil sKOHOMUYECKOU 3(p(HEKTUBHOCTU MHBECTULIMOHHOTO ITPOEKTa

35. OcoOeHHOCTH OTEHKH A(PPEKTUBHOCTH MPOEKTOB C Y4eToM (HaKTOpPOB pHUCKA U
HEONPEEIIEHHOCTH

36. OCHOBHas POJIb JIOTUCTUKHU B YIIPABICHUH POEKTAMHU

37. CocTaB U CTPYKTypa NPOEKTHBIX PUCKOB

38. MeToibl ¥ CpeACTBA KAYECTBEHHOTO aHAJIN3a

39. Habop pa3Butue u opranusaius padoTbl KOMaHbI TPOCKTA

40. AHanmu3 OCHOBHBIX NOTpeOUTENEH HHPOPMAIIUH TPOEKTa

41. ObGecnieueHre CUCTEMBI MEHEKMEHTA KaueCTBa

42. OcHOBHBIC (DYHKIINM MEHEPKMEHTA Ka4eCTBa

43. IIpouecc 3aBepiieHus MpoeKTa

44. TlokazaTenu peHTa0eTbHOCTH

45. OKynaeMoCTh IPOEKTA.

KpuTtepuu oueHku:

- OIICHKAa «OTJIMYHO» BBICTABJISIETCS CTYAEHTY, €CJIHM JIaH MOJHBIH, pa3BEpPHYTHIH OTBET Ha
MOCTABJICHHBIM  BOMpPOC, TOKa3aHa COBOKYIIHOCTh OCO3HAHHBIX 3HAaHUW 00 0OBeKTe,
JI0Ka3aTEIbHO PACKPBITHl OCHOBHBIE TOJIOKEHHUS] TEMbl; B OTBETE IPOCIIEKUBACTCS UYETKas
CTPYKTypa, JIOTHYecKas IO0CJIeI0BaTeIbHOCTh, OTpaXaromas CyHHOCTb pPacKpbIBa€MBbIX
MOHATUH, Teopuil, siBIeHH. OTBET H3JI0KEH JIUTEPATYPHBIM SA3BIKOM C HCIOJIb30BAaHUEM
TepMUHOB. Moryr OBITh [JONYIIEHbI HEAOYETHl B OIpPENEICHUM MOHSTHUM, HCIpPaBICHHbIC
00y4aroMMCsl CaMOCTOSITENILHO B MPOIIECCE OTBETA;

- OIICHKa «XOpPOUIO» -JaH IOJIHbIM, pPa3BEpPHYTHIH OTBET Ha IOCTABJIEHHBIH BOIPOC,
MOKa3aHO YMEHHE BBIJCIUTh CYIIECTBEHHbIE M HECYIECTBEHHbIE MpPHU3HAKU, MPUYUHHO-
ClieICTBEHHbIE CBs3M. OTBET JIOTWYEH, W3JIOKEH JIUTEPATYPHBIM SI3BIKOM C HUCIOJIb30BAaHUEM
TepMHUHOB. B oTBeTe momyiieHbl He3HAUUTEIbHbIE ONIMOKH, HCIpaBICHHbIE OOydaromuMcs ¢
MTOMOIIBIO TIPETIOAaBATETIS;

- OLIEHKA «YJOBIETBOPUTEIILHO» - JIaH HEIOCTATOYHO MOJHBIA M HEJOCTATOYHO Pa3BEpPHYTHI
oTBeT. Jloruka M Mocinea0BaTEeIbHOCTh U3II0KEHUSI UMEIOT HapyiieHus. JlomyiieHsl OmnuoKy B
PACKpBITUU MOHITHIM, ynoTpeOiaeHnn TepMuHOB. OOydaromuiicss He CIOCOOEH CaMOCTOSITENEHO
BBIJICNTUTh CYIIECTBEHHbIE U HECYIIECTBEHHbIE MPU3HAKH M MPUYMHHO-CIECICTBEHHBIC CBS3H.
OOyyaromuiics MOXET KOHKPETH3UPOBaTh O0OOIEHHBIE 3HAHHS, JOKa3aB Ha MpHUMepax HX
OCHOBHBIE TOJIOKEHHUS TOJHKO C TOMOIIbIO TpernojaaBarens. PeueBoe odopmieHue TpedyeT
MOIPaBOK, KOPPEKIUU;

- OIICHKA «HEYJOBJIETBOPUTEIHHO» - JIaH HEMOJIHBII OTBET, MPEJCTABIAIOMUNA Cc000i
pa3po3HEHHBIE 3HAHUS MO TEME BOIPOCa C CYIIECTBEHHBIMH OINMOKAMU B OMNpEAETCHUSX.
[TpucyTcTBYIOT (PparMeHTapHOCTh, HEIOTMYHOCTh H3NOKeHus. OOyuaromwuiics He OCO3HaeT
CBSI3b TOHATHUHN, TEOPUH, SIBICHUS C IPYTUMH OOBEKTaMU JUCHHUILIMHBL OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alusl M JI0Ka3aTeNbHOCTh H3J0KeHUsA. Peub HerpamotHas. JlomonHUTENbHBIE U
YTOYHSIOIINE BOMPOCH! MPENOJaBaTeNis He MPUBOAAT K KOPPEKIIMU OTBETa OOydaromerocss He
TOJILKO Ha MOCTABJIEHHBIN BOIIPOC, HO U HA JPYTHe BOMPOCHI TUCHUTLTUHBI.



2.Tembl pedepatos
1.Vcropuueckast mOCIEA0BATEIBHOCTH CTAHOBIICHUSI IPOSKTHOTO YIIPABICHHS.
2. CpaBHUTENbHAS XapaKTEPUCTHKA TPAJULIUOHHOTO M TPOEKTHOT'O MEHEIKMEHTA.
3. OcoOeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKHUX YCIIOBHUSIX.
4. OyHKIMK yTIpaBIEHUS IPOEKTAMH.
5. MeToibl yripaBieHUsl IPOEKTAMHU.
6. ®a3bl KUIHEHHOTO IHKJIA TPOEKTa U UX KPaTKOe CoJlepIKaHue.
7. Opranu3aiiioHHbIE CTPYKTYPbI YIIPaBIEHUS IPOESKTaMHU.
8. IlepcrieKTHBBI UCIOIB30BAHUS METO/IAa IPOCKTHOrO (PMHAHCHpoBaHus B Poccuu.
9. Opranuzanus orca MpoeKTa.
10. CoBpemMeHHast KOHIENIINS MApKETUHTa B YIPABJICHUH MTPOEKTAMH.
11. MapkeTHHT TIpoeKTa.
12. DxcnepTu3a mpoeKTa.
13. Topru 1 KOHTPAKTHI B YIPABIEHUN IPOEKTAMHU.
14. Ynpasnenue paboTamMu 10 IPOEKTY.
15. MeHemKMEHT KauecTBa MPOSKTa.
16. YnpaBnenue pecypcaMu MpoeKTa: yIpaBieHHe 3aKyITKaMy MPOEKTa.
17. Ympasnenue pecypcamu IpOeKTa: yIpaBIeHNE TTOCTaBKaAMH.
18. YmpaBnenue pecypcaMu MpoOeKTa: YIpaBiIeHHUE 3a11acaMu.
19. HoBbie MeTOBI yIIpaBIEeHUS MAaTEPUATEHO-TEXHUICCKUM 00€CITE€ICHIEM — JIOTUCTHKA.
20. ®opMupOBaHKE U pa3BUTHE KOMAHIBI IPOEKTA.
21.Opranu3anus 3QEeKTUBHOHN JESITETBHOCTH KOMaH/IbI TPOCKTA.
22. YrpaBieHue mepcoHajJoM KOMaH bl TPOEKTa.
23. Ilcuxomoruveckre acreKThl YIPaBIeH!s KOMaHIOW MPOEKTa.
24. YrpaBieHrHe KOMMYHUKAISIMH TIPOCKTA.
25. CoBpeMeHHBIE METOBI YIIPABIICHUS PUCKAMHU ITPOCKTA.
26. CoBpeMeHHBIE MPOTrpaMMHEIE MPOIYKTHI B 00JIACTH YIIPABICHUS TPOCKTAMH.
27.Y1paBieHue puCKaMu MPOSKTHON eI TEIILHOCTH.
28.CpaBHUTENBHBIE OCOOCHHOCTH YIIPaBJICHUS ITPOEKTOB B PA3BUTHIX CTpaHaX.
29.0cob6ennoctu ynpaienus B CIIA.
30.Mcnonp30BaHNe IPOrpaMMHBIX IPOLYKTOB B IIPOLIECCE YIPABICHUS IPOESKTAMH.

Bonpocs! k 3amuTre pedepara:

- B Y€M 3aKJII0YaeTcs aKTyalIbHOCTh TEMbI?

- KaKOBBI LIeJIb U 33J]a4l UCCIIETOBAHUS?

- YTO MOCIYXKUJIO UCTOYHUKaMU UHPOpMaIuu 1Mo Teme?

- KaKue OTEYEeCTBEHHbIC W/UIM 3apyOexHble y4YeHbIE 3aHUMAJUCh HCCIEIOBAHUEM JAHHBIX
BOIPOCOB?

- YTO HOBOTO BbI Y3HaJM Mpu padoTe Haj pedeparom?

- KaKOBBI OCHOBHBIE BBIBOJIbI TI0 TEME UCCIIEIOBAHUS?

Kpurepuu ouenku:

OneHka «3a4TeHO» - BBINOJHEHBI Bce TPEOOBaHMS K HAITMCAHUIO M 3aluTe pedepara B
COOTBETCTBUM C METOJMUECKUMH YKa3aHUSAMHM IO CaMOCTOSITEIbHON paboTe: o0003HaueHa
npobsema u 000CHOBaHA €€ aKTyalbHOCTb, CAETaH KPaTKUi aHAJIN3 PAa3IMYHbIX TOUYEK 3pEeHHs Ha
paccMaTpuBaeMyro MpoOieMy U JOTHYHO H3JI0KeHa COOCTBEHHAs MO3MIUS, CHOPMYINPOBAHBI
BBIBOJIBI, TE€Ma pAacKpbITa, BbIIEpKaH oOOBEM, COOMIOACHBI TpPEeOOBAaHUS K BHEIIHEMY
oopMIIeHHIO, JaHbl TPaBUJIbHBIE OTBETHl Ha JIOTIOJHUTENBbHBIE BOMPOCHL. JlomyckaroTcs
HE3HAUUTENIbHbIE HETOYHOCTH B M3JIOKEHHUM Marepuana, YIylleHus B  0o(OpMIICHHUH,
3aTpyAHEHUs IPH OTBETAX Ha JOTIOJIHUTENIbHBIE BOIIPOCHI MIPU 3aIUTE JIMOO HETIOTHBIE OTBETHI.

OneHka «He 3a4TeHO» — HMMEIOTCSl CYIIECTBEHHBIE OTCTYIJIGHHS OT TpeOOBaHUM K
pedepupoBanuio. B uyacTHOCTH: Tema OCBeIlleHa JUIIb YaCTUYHO, JIOMYyLIEHBbl (DaKTHUecKue
OmMOKKA B COAEp)KaHUU pedepaTa WIK MPU OTBETE HA JONOJHHUTEIbHbIE BOMPOCh.. Bo Bpems



3alUTBl  OOHAPY)KUBAETCS CYIIECTBEHHOE HETMIOHUMAHUE HKOHOMUYECKOW MPOOIEMBI.

He

BBIZICpKaH 00bEM pedepara.

3.Bonpocsl K 3a4éTy

Kommerenius

Bonpocsl

YK-2 - Criocoben
OTIPENIEIATh KPyT
3a/1a4 B paMKax
MMOCTaBJICHHOM LIE/IU U
BBIOMPATH
OTITUMAITHbHBIC
CIIOCOOBI BX
perieHus1, UCXO s U3
JNENCTBYIOLIUX
MIPaBOBBIX HOPM,
HAMECIOIIHUXCS
pecypcoB u
OTpaHUYEHUN
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. OCHOBHBIE IPU3HAKHU IPOEKTA
. OCHOBHBIE CYOBEKTHI YIIPABJICHUS B MPOCKTHOM JEATEIILHOCTH

. KitroueBpie posiv B yIpaBJIeHUH IIPOEKTAMHU
. OcHoBHBIE (ha3bl TPOEKTA

OOBEKTHI yIpaBJIeHHUs B IPOCKTHOM ACSITEIBHOCTH

. XapakTepuCTHKa KaTETOPUU «CTOMMOCTD IMTPOEKTa»
. Buner pecypcoB npoekra

. CyIIHOCTh yIpaBlIeHUsI pecypcaMu IPOEKTa

. 3a/1a4M ynpaBleHUs pecypcaMu MPOEKTa

. Llenn niaHUpOBaHUS B IPOEKTE

. Conepxanue u nocrpoenue rpaduka ['anra.

. DIIEMEHTBI PECYpCHOTO TUIAaHUPOBAHUS B TPOEKTE

. CyIIHOCTh yIpaBJIeHUsI CTOMMOCTBIO IIPOEKTa

. 3a1auM ynpaBieHUsI CTOUMOCTBIO IIPOEKTa

. DIIEMEHTHI YIPaBJICHUsI CTOUMOCTBIO ITPOEKTa

. XapakTepucTuka OroKera IpoeKTa

. JleiicTBUS mipH MpoLecce KOHTPOJISI CTOMMOCTH MTPOEKTA

. MeTo 1l KOHTPOJISI CTOMMOCTH IIPOEKTa

. XapaKTepucTUKa CMEThI TPOEKTa

. I[IpoekTHBIE OTpaHUYECHUS

. UcTopuyeckue 3Tansl pa3BUTHS HAyKHU « Y TIPaBICHUE MPOCKTaAMI)
. ConepxaHue Ha4yaIbHOH (a3bl MPOEKTa

. UcTouHuku mpoeKkTHOTO (PMHAHCHUPOBAHUS

. OnTuMH3a1IKs TPOSKTHBIX PEIICHUH

. CyIIHOCTh METOJa OCBOEHHOTO 00beMa

. Conepxanue ¢a3pl MIaHUPOBAHUS MPOCKTA

. CyIIHOCTb KM3HEHHOTO IIUKJIa MPOEKTa

. CTpyKTypa »KU3HEHHOTO IHKJIA IPOEKTa

. Conepxanue (as3pl peaquzaluy IpoeKTa

. CyIIHOCTH ¥ 33/1a4¥l HHUILIUALIUU TIPOEKTa

. CyIIIHOCTh TEXHUKO-?KOHOMHYECKOTO 000CHOBAHUS MPOEKTa
. Ponb 1 3aaun pykoBoauUTENS IPOEKTA

. llenn koMaHBI TPOEKTa

. KoMMyHuKanuu B mpoekTe

. OCHOBHBIE AJIEMEHTHI OM3HEC-TIIaHa IPOEKTa

. CyIIIHOCTh MapKeTHHIOBOT'O aHaju3a B OM3HEC-TUIaHe

. Cucrema nH(GOPMALIMOHHOTO KOHTPOJISI B IIPOEKTE

. ConepxaHue CUCTEMbl MOTHMBALMM U CTUMYJIHMPOBAHHUS KOMaH[bI

IIPOEKTa

39
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. 3a1auM IJIAHUPOBAHUS IIPOLECCA 3aBEPLIECHUS IPOEKTA
. CymHocTs (yHKIIMOHATBHOM CTPYKTYpPHI YIPABICHHS TPOSKTOM




41. CymiHOCTb NPOEKTHON CTPYKTYpPBI YIIPABICHUS POEKTOM

42. CyliHOCTh MaTPUYHOM CTPYKTYPBI YIIPABICHUS IPOEKTOM

43. BHemiHue 1O OTHOIIEGHUIO K MPOEKTY (aKTOphl, UX BIHMSHHUE HA
MIPOEKT

44. ®axTophl BHYTPEHHETO OKPY)KEHHUS [TPOEKTA, UX BIUSHUE HA IPOEKT
45. Xapakrtepuctuka (akTOpoB OJNMKHETO W JATBHETO OKPYKCHHS
IPOEKTa

46. 3anaun ynpaBJIeHUS] BpEMEHEM B IIPOEKTE

47. MeTopl KOHTPOJISI KauecTBa MPOEKTa

48 JIMCKOHTHPOBAaHUE B IPOEKTE

49. Onpenenenne cCpoka OKymaeMOCTH MPOEKTa

50. JleHexHbIE IOTOKH MPOEKTA

51. 3ajaum KaneHIAPHOTO IUIAHUPOBAHUS MTPOEKTa

52. CymHoCTb MoKa3aTens «4ucTas TeKyLasi CTOUMOCTbY IIPOEKTa

53. CymiHOCTh TMOKa3aTelsl «HHACKC PEHTA0ETbHOCTH HWHBECTHUITUN
MIPOEKTa

54. CymHOCTh MoKa3aTessi «KHopMa PeHTa0eTbHOCTHY MPOEKTa

55. Onpenenenne Mokas3aTes «4UCcTasi TEKYIIasi CTOMMOCTB) IIPOEKTa
56. Omnpenenenne MOKa3aTeNsl «MHICKC PEHTAO0ETbHOCTH WHBECTHUITAN
MPOEKTa

57. OnpeneneHue mMoka3aTeisi «KHOpMa peHTa0eTbHOCTHY MTPOCKTA

58. CymHOCTh MOHATHS «PECYPCHBIN KOHMIUKT

59. 3agaum pyKOBOJUTENS MPU YIPABICHUH CPOKaAMU MPOEKTa

60. 3amaun pyKOBOJUTEIA MPU YIIPABICHUU Ka4€CTBOM MTPOEKTA

61. IIpumepsl XapaKTEepUCTUK Ka4eCTBa B MPOEKTE

62. CyniHOCTh HAyYHOM 001aCTH «KBATUMETPHSI»

63. CoaeprxkaHue cTaHIapTa KayecTBa MPOEKTa

64. Metoabl U cpeicTBA IJIAHUPOBAHUS KaueCTBA MIPOEKTa

65. ®opmupoBaHue MIaHa YIPaBICHUS KaYeCTBOM ITPOEKTa

66. 3agauu nporecca  yrpaBJ€HUsI peCypcaMu

67. 3amauu yrpaBieHHs TOCTaBKAMHU B IPOEKTE

68. Kpurepuu onieHkr 3(HEeKTUBHOCTH ITPOCKTA

69. Bupl 010/DKETOB MPOEKTA

70. 3agauu yrpaBieHUs 3aMacaMy MPOEKTa

71. Y KusneHHBIN UK KOMaH]IbI IPOEKTa

72. OmmOKy pyKOBOJUTENS B YIIPABJIEHUH KOMaHIOM MpoeKTa

73. Buabl MOTHBAIMK KOMaH/Ibl IPOEKTA

74. OnpenienieHue NpUOBLIN OT SKCIUTYaTal[MK ITPOEKTa

75. OmnpenienieHue peHTadeIbHOCTH TEKYLIeH NesITeIbHOCTH MTPOEKTa

76. XapaKkTepUCTHKa TUIIOB YIIPABJICHUS IPOEKTOM

77. IlpnunHbl KOH(IUKTOB B IPOEKTE

78. MeTopl yperyaupoBaHHus KOH(PIUKTOB B IPOECKTE

79. 3agaun ynpaBiIeHHs pUCKaMU IIPOEKTa

80. Ot 4yero 3aBUCUT BEJIMYMHA PUCKA

81. Ilpu3Haku npoekra




82. llenu npoekra

83. Buzpl npoekToB

84. ConeprxkaHue CTOUMOCTHOTO MH)KMHUPHUHTA
85.0ramnbl mpoliecca yrpaBlieHUs] pUCKaMU MTPOEKTa
86. Ponb slorucTuky B yrpaBieHUH 3alacaMu

87. OcHoBHBIE (PYHKIIMU PYKOBOIUTEIS MPOEKTA
88. OCHOBHBIE XapaKTEPUCTUKH KOMAaH,Ibl
89.Metompl U cpeacTBa UJICHTU(PUKALIUU PUCKOB
90. Buibl IPOEKTHBIX PUCKOB

Kpurtepuu ouenku:

IIkana oneHNBaHUSA TCCTUPOBAHUS HA 3a4€TEC

% BbINOJHEHUS 3a]aHUSs Pe3yabTar
50 - 100 3a4TEHO
meHee 50 HE 3a4YTEHO




