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[Ipu pazpabotke paboueii mporpaMmbl y4eOHOM AUCHUIIIMHEI B OCHOBY TOJIOKEHBI:

1) ®I'OC BO mno namnpasienuto noarotoBku 35.03.08 «BoaHbie OHOpecypchl M aKBaKyJIbTypay,
yTBepKJIeHHbII MuHHCTEpcTBOM 00pa3oBanus U Hayku PO «17» utomst 2017r., mpukas Ne 668.

2) VY4eOHBIH TIIaH OCHOBHOHW oOpa3zoBaTenbHON mporpammbel «BomHbie Ouopecypchl
aKkBaKkyJbTypa» 0100peH YueHbiM coBetoM ®I'BOY BO «I'AY Ceseproro 3aypaibsi» oT «29»
okts0ps 2020r., mporokon Ne 3.

Pabouas mporpamMma y4eOHOM AMCHMIUIMHBI 0100peHa Ha 3aceaHuu Kadeapbl DKOHOMHKH,
opranu3zarun 1 ynpasieHus AIIK ot «17» vosops 2020 . [TpoTtokon Ne 44,

3aBeayromuii kadeapoii: 2 1O.B. 3y06apeBa

Pabouast mporpamMmma yueOHOW JUCIUTIIIMHBI 0I00peHa METOIMYECKOW KOMUCCUEH  MHCTHTYTa
ot «01» nexadbps 2020 r. [TpoTokom Ne 3
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Pa3padorunk:

AramnuroBa JI.I'., nonieHT kadenpsl 5KOHOMUKH, opranu3anuu u ynpasienus AlIK, k.5.H.
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1. Hepeqeﬂb MJIAHUPYEMBIX PE3yabTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCCHHBIX C
IJIAHUPYEMBIMHU pE3yJdbTaTaMHU OCBOCHUSA 06pa30BaTeJILHOI7l MMporpaMmmbl

Koo IlepeueHs MIaHUPYEMBIX
Nuaukarop qocTuxeHust
Komne- | Pe3ynbTaTbl OCBOCHHUS pe3yJIbTaToB 00yUYEeHUs 1O
menyuu KOMIIETEHIIUHA
JUCLUILINHE
Crocoben UJI-1vx, Dopmymupyer B | suams:
OIIPEeIIsTh KPYr 3a1ad pamkax IOCTAaBJICHHON -0a30BbIe IIOHATHUA IMPOCKTHOU
B paMKax HOCTABJICHHOI Henu COBOKYITHOCTb JACATCIIBHOCTH, HNPUHOHWIIBI U MCTObI
YHpaBJICHUA TPOCKTaAMU,
mend W BhIOMpaTh | B3AMMOCBS3aHHBIX  3ajad, ymem:

VEK-2 | onmmansHee criocoObr | PaspabarhiBaet 6. | - ompenemme samaws B pamkax
UX PEIIEHUs, UCXo/s n3 | OMTUMANIBHLIC CHOCOOBL | hocrapnennoii nem npoekta;
JIEHACTBYIOITIX peuiCHus 3aaa4, UCXOI U3 | grademp:

MPaBOBBIX HOpM, | ACHCTBYIOIIUX  IIPABOBBLIX | -HaBbIKaMU COBPEMEHHOI0
UMEIouXcs  pecypcos | HOPM u MMCIOIIMXCS | ynpaBiaeHUs IIPOEKTa, METONUKAMHU
U OTPaHUYCHUIN pECypCcoB U OrpaHUYECHUI OIICHKU UX 3(PPEKTUBHOCTH.

2. MecTo AUCHMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOIi NPOrpaMMbl

JlanHasi QUCIUIIIMHA OTHOCUTCSA K bioky 1 o6si3aTtenpHO 4WacTh 00pa3oBaTelbHON

MIPOTrpaMMBlI.

21.]'[5{ HU3Y4YCHUA JUCHUITIINHBL HeO6XO}1I/IMBI 3HAHMUA B 00JIACTH YKOHOMHYECKOI TCOpHU.

«OCHOBBI yNpaBJEHUS TPOEKTAMU» SIBISETCS MPEAUICCTBYIONIEH AUCUUIIIMHON s

AUCHUIUIMH: DKOHOMHKA Ha NPCANPUATUAX arpOIPOMBIINIIICHHOI'0 KOMITJIEKCA; roCyJapCTBECHHAA

uroronas arrecrauus.

JucrnunnuHa uzydaercs Ha 2 Kypce B 4 cemecTpe 1Mo o4HOu (opme 00ydeHus .

3. O0bemM TUCUMITIMHBI M BUIbI y4e0OHOH padoThI

OO6m1ast TpyJ0EMKOCTh JUCIUIUIMHBI COCTABJISIET

108 gacoB (3 3a4ETHBIX CAMHUIIBI).

By yueOHo# paboTh

dopma 00yueHus

OuHas
AyauTopHbIe 3aHATHS (BCero) 48
B mom uucne: -
JIek1moHHOTrO0 THUITA 36
CeMHHApCKOTO THUTIA 12
CamocrosiTesibHas padora (Bcero) 60
B mom uucne: -
[IpopaboTka MaTepuana JEKIHH, 30
MOATOTOBKA K 3aHATHSIM

CaMocCTOsTeIbHOE U3YUCHHUE TEM 9
KypcoBoii npoekt (pabora)

PacuetHo-rpaduueckue paboThl

KonTponbHble paboThl

Pegepat 17
['pynmoBoe 3aHsTHE 4
Bun npomexxyTouHOI aTTecTanuu: 3a4eT
OO0mas Tpyr0eMKoCTh:

4acoB 108
3a4ETHBIX €IUHUIL 3




4. Coaep:xaHue TUCHUILIMHBI

4.1. Conep:xanue pa3iea0B M CHUUILTHHbBI

No HaumenoBanwue paznena Coneprxanue pasjena
/i JIACIIUTLTUHBI
1 2 3

1. OCHOBBI yIIpaBJICHUS OcCHOBHBIC TIOHSATHS, ATAIBI )KU3HCHHOTO IMKJIA ITPOSKTA,

MIPOCKTAMH MIPOIIECCHI YIPaBIICHUS MpoeKTa. FcTopuyecKue acreKThl
ynpasieHus npoekra. OcoOeHHOCTH YIpaBJICHHUS IIPOCKTAMHU
B Pa3HBIX CTpaHaX, OTPACIISAX ¥ TEPPUTOPHUSIX.

2. Pa3paboTka u YrpaiieHHe CTOUMOCTBIO TIPOSKTA, YIIPABICHUE BpEMEHEM
yIpaBJICHUE MIPOEKTA, YIIPABJICHUE KAYECTBOM MTPOCKTA, YIIPABJICHHE
WHCTUTYIIHOHATbHBIMH KOMMYHHKAITUSIMH TIPOCKTA, PECypcaMu, KOMaHI0H IPOEKTa U
MOJICHCTEMaMU TIPOSKTa | PUCKAaMU TIPOEKTa.

3. D@ dexTuBHOCTH MpOoeKTa | MOHUTOPHUHT peanu3anuu npoekra. [lokazarenu omeHkH,

Y €ro OIICHKA 3¢ (EKTHBHOCTH, KOHTPOJIb PETYJIUPOBAHUS U TIPOIIECC
3aBEpPIICHUS MPOCKTA.
4.2. Paznesibl AMCHMIJIMHBI M BUAbI 3AHATHI
oudHas GopMa 00ydeHUs
No HaumenoBanue paszaena Jleknmonnoro | CeMHUHApCKOTO CP Bcero,
/1 JCITUTUTAHBI THTIA THTIA 4acoB
1 2 3 4 5 6
1. | OcHOBBHI yNIpaBJICHHsI MPOEKTAMH 6 2 20 28
2. | Pa3pabotka u yIIpaBJICHUE 20 6 20 46
WHCTUTYLHOHAJIbHBIMU
MOJICUCTEMAaMH POEKTa
3. | DbdexTuBHOCT, TMPOEKTa U €ro 10 4 20 34
OLICHKA
Htoro: 36 12 60 108
4.3. 3aHATHSA CEMUHAPCKOT0 THIIA

Ne TpynoemkocTsb

n/m Ne pasnena Tema pyI[(qac)
JUCLUILTAHBI

OuHas
1 2 3 4
1. 1 OCHOBBI yIIpaBJIEHUs IPOCKTaMU 2
2. 2 Pa3pabotka U ympaBlieHHE HMHCTUTYLHOHAIBHBIMU 6
MOJICUCTEMAaMH MPOEKTa
3. 3 O} dexTUBHOCTD MPOEKTA U €ro OleHKa 4
Utoro: 12

4.5. TlpumMepHasi TEMAaTHKA KYpPCOBBIX MPOEKTOB (pador) (re npedycmomperno OIIOI).




5. Opraﬂnsaunﬂ CaMOCTOSITEIbHOI p360TbI oﬁyqaloumxca mo JTMCHUIIJIMHE

5.1. Tunbl camocTOATEIbHONH Pa00ThI U €¢ KOHTPOJIb

Tun camocrosiTe/IbHONH padoThI dopma Tekymui KOHTPOJIb
0o0y4eHust
OuHas
[TpopaboTka MaTepuana JeKIHid, 30 TectupoBanue,
MIO/IOTOBKA K 3aHATHUSIM cobece10BaHUE
CaMocTosATeNbHOE U3YUEHUE TEM 9 TectupoBanue,
cobece10BaHUE

KypcoBoii npoexTt (pabora)

Pacuetno-rpaduuecknue paboThl

KoHnTponbHble paboThl 3aIIATa

Pedepar 17 3almTa

['pynmnoBoe 3ansATHE 4 3aIIATa
BCET0 YaCOB: 60

5.2. YueOHO-MeTOAMYECKHE MATEPHAJIBI /ISl CAMOCTOATEIbHON padoThI:

1. OcHoBwl ympaBieHus mnpoektamu / ABTopbl-cocTaBuTenu: Menseaesa JLb.,
AranuroBa JL.I'. / Meronuueckne ykazaHus /IS CaMOCTOSTENLHOW pabOThI, YpPOBEHb
moJaroToBku — OakamaBpuar. — Tromenb, ['AY CesepHoro 3aypanbs, 2020. [DneKTpOHHBIH

pecypc].
5.3. TeMbl, BLIHOCHMbI€ HA CAMOCTOAITEIbHOE H3yYeHHe:

1. VmpapieHne KOMMYHUKAIIUSIMU ITPOCKTA.
2. YmpaBieHue pecypcamu.
3. YmparneHue 3amacamu

5.4. Tembl pedeparoB:

. UcTopuueckast mocie10BaTeabHOCTb CTAHOBJICHUS IIPOEKTHOTO YIPABJICHUS.

. CpaBHMTENIbHAS XapaKTEPUCTUKA TPAAULIMOHHOIO U IIPOEKTHOTO MEHEIXKMEHTA.

. OCOOEHHOCTH IPOEKTHOTO MEHEXKMEHTA B COBPEMEHHBIX POCCUMCKUX YCIOBHUSAX.
. OyHKUUY yIpaBIeHUs IPOEKTAMH.

. MeTonibl ynpaBieHus IPOEKTaMU.

. @a3bl )KU3HEHHOTO IIMKJIA IIPOEKTA U UX KPATKOE COJepKaHUE.

. OpraHu3anroHHbIe CTPYKTYpPbI YIIPABICHUS IPOESKTAMHU.

. [lepcnekTHBBI UCIIOIB30BaHKsI METOJIa MPOEKTHOTrO (huHaHCHpoBaHus B Poccun.

. Opranuzanus oduca npoexra.

. CoBpeMeHHast KOHIIENLUS MapKEeTUHTa B YIPaBJICHUHU IPOEKTAMHU.

. MapkeTHHT IpOeKTa.

. DKCIepTH3a IPOEKTA.

. Topru ¥ KOHTPaKTHI B YIIPABJICHUU MPOEKTAMHU.

. YrpaBieHue paboTaMu 1O IPOEKTY.

. MeHeIKMEHT KauecTBa IIPOEKTa.

. YIpaBileHHE pecypcaMu IPOEKTa: yIpaBICHHUE 3aKyIIKaMH IIPOEKTa.

. YIpaBileHHE pecypcaMu IPOEKTa: yIpaBIeHUE IOCTaBKaMH.

. YIpaBileHHE pecypcaMu IPOEKTa: yIpaBIeHHUE 3allacaMu.

. HoBble MeTo/1bI yripaBiieHHsI MaTepUaIbHO-TEXHUYECKUM 00ECTI€YeHHEM — JIOTUCTHKA.
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20. ®opmMupoBaHUE U Pa3BUTHE KOMaH/bI IIPOCKTA.

21.0Opranuzanus 3¢(HeKTUBHON ASITETbHOCTA KOMAH/IbI IIPOCKTA.

22. YnupaBieHue NepcoHaIoM KOMaHbl IPOEKTa.

23. Ilcuxonoruyeckre acieKThl yIpaBJIeHUs] KOMaHI0M IPOEKTa.

24. YnpapieHue KOMMYHUKALUSAMU IIPOEKTA.

25. CoBpeMEHHbIE METObI YIIPABICHHSI PUCKAMU IPOEKTA.

26. CoBpeMeHHbIE POrpaMMHbIE IPOAYKTHI B 00JIACTH YIIPaBJIECHUSI IPOEKTAMHU.
27.YupaBiieHue pucKaMu MPOEKTHOM J1€ATEIbHOCTH.

28.CpaBHUTENIbHBIE OCOOEHHOCTH YIPABJIEHUS MPOEKTOB B PA3BUTHIX CTPAHAX.
29.0cobennoctu ynpasnenus B CLIA.

30.Mcnonp30BaHue NporpaMMHBIX IIPOYKTOB B MPOLIECCE YIIPABICHUS IPOSKTAMH.

6. @oHA OIEHOYHBIX CPEIACTB IJsi NPOBEeAeHHS TPOMEXKYTOUYHOH ATTECTAIUH
o0yuyauuxcsi Mo JUCHHUILINHE

6.1 IlepeyeHb KOMIETEHIIHII W OIEHOYHbIE CPEACTBA HHAUKATOPA JOCTHKEHUS
KOMIIeTeH M

Koo [Iepedyens nmaHUpyeMbIX HanmenoBanue
Nuaukatop JoCTHXEHUS

Komne- pe3yabTaTOB 00YUYEHUS IO OIIEHOYHOT'O CPEJICTBA
menyuu KOMIIETEHITUH
JUCHUTUIMHE
3Hamy: Tect
-0a30Bble TOHSATHSI IMPOSKTHOM
I/II[_l VK-2 (DopMyHpreT B ACATCIBbHOCTH, ITPUHIUTIBL u
. METO/IbI YIIPaBIEHUS IPOCKTAMH,
paMKax TOCTaBJIICHHOH  IeNn
COBOKYITHOCTh ymenb:
B3aUMOCBSI3aHHBIX 3ajay, | - OMPCACILITE 3a/1atii B paMKax
YK-2 IIOCTABJICHHOM LIEIH MIPOEKTAa,

pa3pabaThiBacT  ONTUMAIbLHBIC
CIIoCOOBI  permieHus  3a7ad, | eradems:

HUCXonasa n3 Z[eﬁCTBy}OIHHX -HaBbIKaMH COBPEMEHHOTI'O

PaBOBBIX HOPM M UMeEOIMXCs | YIPaBJICHUA IIPOCEKTA,

PECypcoB U OrpaHH4EHuit MCTO/HKaMH OLCHKH ux
3¢ PEKTUBHOCTH.

6.2. llIxaanl oneHNBaHUSA

IlIkaa oneHMBaHMs TECTHPOBAHMS Ha 3a4eTe

% BBINOJHEeHHUS 3aAAHUSA PesyabTar
50 - 100 3a4TEHO
meHee 50 HE 3aYTEHO

6.4. TUNOBbIE KOHTPOJIbHbIE 3aaHUS HJIN HHbIE MATepHAJIbI:
Yka3aHbl B IpUI0KeHUH 1.




7. IlepedyeHb OCHOBHOW M [ONOJIHUTEJIBLHOH Y4eOHOIl JuUTepaTypbl, HEOOXOAUMON
JJIS OCBOCHM S AMCHUIJINHbBI

a) OCHOBHas JIuTepaTypa

1. boponuna, JI. H. OcHOBHI ynpasieHust npoekramu : yuaedbnoe nmocodue / JI. H. boponuna,
3. B. Cenyk ; mox penaknueii FO. BumneBckuii. — ExarepunOypr : Ypanbsckuii (enepanbHbiii
yauBepcurer, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Tekct :
EKTPOHHBINH // DnekrpoHHO-OmOmmotreunass cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexwum moctymna: juis aBTOpU3Up. MOJIb30BaTEICH

2. IlpeobOpaxenckas, T. B. VYmnpasnenume mnpoekramu : yueOHoe mocoobme / T. B.
[IpeoOpaxenckas, M. III. Mypra3una, A. A. AnernunoBa. — HoBocubupck : HoBocnuOupckmii
rOCyJIapCTBEHHBIN TexHUUecKkuil yauBepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Tekcr : anexTpoHHbIN // DnektpoHHo-Oubnoreunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum moctymna: uis aBTOpU3UP. MOJIB30BATEINCH

3. Tpybunun, A. . Yopasnenue npoekramu : yaeOHoe mocodue / A. U. Tpyounun, B. U.
laiinyk, A. B. Konnpamoa. — CapatoB : A#i [Iu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : anmeKTpoHHBIN // DiaekTpoHHO-OMOMMoTeuHas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum moctyna: uis aBTOpU3HD.
II0JIb30BATENEN

4. VYmpaBieHHE MPOSKTaMH B COBPEMEHHOW OpraHU3alluy : YIeOHO-METOIMYECKOE MOCo0ue
/ T. JI. Humec., A. C. ToB6, M. U. Hexypuna, M. I'. Koporkux. — Mocksa : U3narenbckuit
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekct : 31eKTpOHHBIH // DIEeKTpOHHO-
oubnnoteunas cucrtema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexxum goctyna: 1yist aBTOPU3HP. MOJIb30BaTEIEH

0) OTIOJTHUTEIbHAS JTUTEPATypa

1. bensni, E. M. VYnpaBnenne npoekramu : koHcrmekT jekumii / E. M. bensrii, U. b.
PomanoBa. — Capatos : A#i [Iu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-OubMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pesxum moctyma: ajist aBTOpU3HP. MOJIb30BaTEIIEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaBieHHUsI MpoekTaMu : Kypc Jekmuit / M. JI. boiikoBa. —
Womkap-Ona : Mapuiickuii rOCyIapCTBEHHBIH TEXHHYECKHIl YHHBEPCHTET, 1lOBOJDKCKHMIL
rocyJIapCTBEHHBIN TexHoJornueckuii yauBepcuter, 9bC ACB, 2006. — 89 c¢. — ISBN 2227-
8397. — Tekcr : aneKkTpoHHBIN // DnexkTpoHHO-0nOmmMoTeyHas cucrema IPR BOOKS : [caiiT]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum moctyma: s aBTOPH3HP.
MO0JIb30BATEIICH

3. 3BareeBa, JI. A. Ympasinenue mpoektamu : yueOHoe mocobue / JI. A. 3areeBa, E. C.
MapkoBa. — Jluneuk : Jluneukuii rocyaapcTBeHHbIM TexHudyeckuil yHuBepcutet, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — Tekct : HMEeKTPOHHBIA // DIEKTPOHHO-
OoubnroTevHas cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum poctyna: i aBTOpU3HP. MOJIb30BaTeNei

4. Kum, Xengman YmnpapieHnue npoektamu. beictpeiii ctapt / XenamanKuwm ; nepesoa HO.
HInakoBa ; mox penakiueit C. M. HeusBectHoro. — 2-e uzn. — Mocksa : JIMK IIpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 31eKTpOHHBIN // DIeKTpOHHO-OMOINOTEeYHAs
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTyTA: JUIsl aBTOPU3UP. MOJIb30BATEIEH

5. Knasepos, B. b. Ympasnenue npoexramu. Kelic npaktuueckoro o0ydeHus : ydeOHOe
nocobue / B. b. KnasepoB. — Capatos : Aii [Iu Dp Menua, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : aneKTpoHHbIN // DnexTpoHHO-OnbaroTeunas cucrema [PR BOOKS :



[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum nmocryna: s aBTopu3mp.
II0JIb30BATEIEH.

6. Jlykmanona, U. I'. Ynpasnenue npoekramu : yaebroe nocodue / 1. I'. Jlykmanosa, A. T
Kopones, E. B. HexnukoBa. — 2-e u3g. — Mocksa : UznarensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TeKCT : 3NEKTPOHHBIN // DIEKTPOHHO-OMOINOTEUHAS
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTYyTA: ISl aBTOPU3HP. TIOJIb30BaTENeH

7. Hetoron, Puuapa. Ynpasnenue npoekramu ot A no S / Puuapn Heroton ; mepeBox A.
Kupnuenko. — Mocksa : Ansrninna busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHBIN // DekTpoHHO-O0nOmMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum moctyna: juis aBTOpU3up. MoJIb30BaTEINCH

8. IlaBmoB, A. H. DddexTtuBHOE ympaBieHHE MPOSKTaMHW Ha OCHOBe craHmapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlaboparopus 3Hanuii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — Tekcr : 21eKTpOHHBI // DnekTpoHHO-0nOmmoTeyHas cuctema [PR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum nmoctyna: mis
aBTOPU3HUP. MOJIb30BATENIEH

9. Vmparnenne npoekramu : yueOnoe mocodue / I1. C. 3enenckwmii, T. C. 3umasikoBa, I'. U.

[Monmomgpko [u mp.] ; mox penmakmumedr [. WM. Ilomompko. — Kpacuosipck : Cubupckuii
benepanpublii  yHHBepcuretT, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — TekcT :
ANEKTPOHHBIA // DnexkrpoHHO-OmOMmoreynass cuctema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/84174.html. — Pexwum moctyma: uist aBTOPU3UP. MMOJIB30BATEICH

10. luakeBny, A. M. YnpaBieHne MpoeKTaMu B JIOTUCTHKE @ ydeOHoe mocobue / A. .
[lunkeBnu, C. C. KynpseueBa, T. B. ManeimeBa. — Ka3zanp : Ka3aHCKuil HallMOHAJIbHBIN
WCCIIEIOBATEIILCKUI TEXHOJOTHUeCKuil yHuBepcuter, 2017. — 224 ¢. — ISBN 978-5-7882-
2213-4. — TekcT : 2NMeKTpOHHBIN // DnekTpoHHO-0nbmmoTeyHas cucrema [IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum goctyma: st aBTOPHU3HP.
M0JIb30BaTENEH

11. VopaBnenue npoektamu : mpaktukym / FO. FO. Koctioxun, O. O. Ckpsoun, E. II.
KapaBaeB [u np.]. — Mocksa : U3parensckuit [Jom MUCuC, 2015. — 99 ¢. — ISBN 978-5-
87623-843-6. — TekcT : AeKTpOHHBIN // DnekTpoHHO-OnbanoTeunas cuctema [IPR BOOKS :
[caiir]. — URL.: https://www.iprbookshop.ru/57267.html. — Pexxum mgocTyma: aist aBTOPH3HP.
MoJIb30BaTeNeH

8. IlepeueHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH
"Unrepuer"

1. XKypnan «DxOHOMHKa CeIbCKOTo X03sicTBa Poccum» http://www. esxr. ru

2. Kypuan «ATIK: sxoHoMuKa, yrpaBieHue» http://www. vniiesh. ru

3. XKypnan «DOKOHOMHKA CEIbCKOXO3SHCTBEHHBIX M I€pepadaThIBAIOIIMX MPEAIPUSTHID
http://www.eshpp.ru

4.Yupasnenue denepanabHO ci1yk0bl rOCYTapCTBEHHON CTaTHCTHKH 1O TIOMEHCKOW o0acTw,
XMAO u SHAO http://www. tumstat.gks.ru

5.0¢unmanbHbIi calT MUHHCTEPCTBA CENTLCKOTO X03sicTBa PO http://www. mcx.ru
6.CripaBouyHo-TpaBoBas cuctema «Koncymnprant+H» http://www. consultant.ru
7.CnpaBouHo-mipaBoBas cuctema «I[ apant» http://www. garant.ru

8.lludposas mmardpopma «Moit OuzHec», opraHuzatop - MHHHUCTEPCTBO SKOHOMHYECKOTO
pazButus PO. [Tonnepxka B ycrnoBusx Covid -19.https://msp.economy.gov.ru/covid-19/
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9. MeToauuecKkue YKa3aHusl 1Jis oﬁyqammnxcﬂ 0 OCBOCHHUIO TUCHHUIIIIMHBI

1. OcHoBBl ympaBieHuss mpoekTamu / ABTopbI-cocTaBuTenu: Mensenesa JLbB.,
AranuroBa JL.I'. / Meronudeckue yka3aHusi U 3afaHusl JUIsl TIPAKTUYECKOW paboThl. — TIOMEHB,
I'AY Cesepnoro 3aypanbs, 2020. [DneKTpoHHBIH pecypc].

10. IlepeyeHb HH(POPMAIIMOHHBIX TEXHOJIOTHii
N30C Moodle.

11. MaTepI/laJIbHO-TeXH]/I'{eCKOC odecrneuyeHue AU CHUIIJIMHBI

[Ipn wu3yueHun paucuuIUIMHBL «OCHOBBI yHPABICHHUS MPOEKTaMH» HCIOJIb3YIOTCS
TEXHUYECKHUE CpeACTBa OOyueHus (MyJabTUMenuiiHoe obopynoBanue). Ilpu ureHuu nekumii
MIPEyCMOTPEHO HCIOJb30BaHUE aBTOPCKUX IMPE3EHTALMi, KOTOpbIE COJEpkKaT BHU3YaJIbHYIO
nH(pOpMaIUIO (TEKCTOBYIO, TpaduuecKyto, TAOIUYHYIO U JIp.).

12.0co0eHHOCTH OCBOEHHUS AUCHUIUIMHBI JJIAd HHBAJIHUAOB M JUI ¢ OrpaHUICHHBIMHA
BO3MOKHOCTAAMHU 310POBbLA

OOyyenue oOyyaroUMxcs C OrpaHUMYEHHBIMH  BO3MOXHOCTSMHU  370POBbSl  IpU
HEOOXOJMMOCTH OCYIIECTBIIIETCSI Ha OCHOBE aJalTHpPOBaHHOW palouell mporpaMmbl ¢
WCTIONb30BAHUEM  CHEIHUAIbHBIX METOJOB OOydYeHHUS ¥ JAUJIAKTHYECKUX MaTepHaIOB,
COCTAaBJICHHBIX C YYETOM OCOOCHHOCTEH TICUXO(DU3UYECKOTO PAa3BUTHS, WHIUBHIYATHHBIX
BO3MOYKHOCTEH U COCTOSIHHSI 37I0POBbS TAKMX 00ydaronuxcs (o0ydaromerocs).

B wmensix ocBoeHuss ydeOHOW mporpaMmbl AMCUUILIMHBI HWHBATUWAAMH M JIMIAMH C
OTpaHUYEHHBIMU BO3MOXKHOCTSIMU 37I0POBbsI 00ECIIeUnBAETCS:

* i WHBANUAOB U JIUI[ C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3[0POBbSI IO 3PEHUIO:
pa3MenieHre B JOCTYMHBIX Ui 00y4YaroluXcsl, SBISIOUUXCS CIETBIMU WIH CIa00BUIAIIMMU,
MeCTax M B aJaNTHPOBAHHOW ¢GopMe CIpaBOYHONW HHGOPMAIMK O PACHUCAHUU YUEOHBIX
3aHSTUI; IPUCYTCTBUE ACCUCTEHTa, OKa3bIBalONIero oOydarolemMycss HeoOXOAMMYIO IOMOIIb;
BBINTYCK aJIbTEPHATUBHBIX (DOPMATOB METOJUYECKHX MaTepuanoB (KpymHeIM mpudt wiu
aynuodaiiel), MCHojb30BaHUE Bepcuu caita mis crnadopugsamux OBC IPR BOOKS u
cnenuaiabHoro  mMoownbHoro — mpuioxkenus IPR BOOKS  WV-Reader (mporpammbl
HEBU3YaJbHOIO JocTyna K uHGOpMaluu, NpeAHa3HAYeHHOM s MOOWJIBHBIX YCTPOMCTB,
paboTtaromux Ha omnepanuoHHoi cucreme Android m 10S, koTopas He TpeOyeT CrHeruaibHO
00yueHHOro accucTeHTa, T.K. Joau ¢ OB3 mo 3peHuio paboTaloT CO CBOMM YCTPOHCTBOM
MIPUBBIYHBIM CIIOCOOOM, UCIIOJIB3YS CIIEUUANbHbBIE IITATHBIEC IPOTrPAMMBI JJISl HE3PSUUX JIOACH, C
kotopeiMu IPR BOOKS WV-Reader nmeeT noiHyt0 COBMECTUMOCTB);

* Ui UHBANUAOB U JIMIl C OTPAaHHMYEHHBIMH BO3MOXHOCTSMHU 3[0POBBSI IO CIYXY:
HaJJIeXKAIIUMHU 3BYKOBBIMU CPEACTBAMH BOCIIPOU3BeIeHHnEe NHPOpMAIUY;

* Ui UHBANUAOB U JIHMI[ C OrPAaHUYCHHBIMH BO3MOKHOCTSIMH 370POBbS, HMMEIOIIUX
HapyUIeHUs] OIMOPHO-/IBUTaTENILHOTO amrmapaTa: BO3MOXKHOCTb OECHpEensTCTBEHHOrO JIOCTyIa
oOyuaronuxcs B yueOHbIE MTOMEIICHUS, TyalleTHbIe KOMHATHI U JIpYTUe MoMelleHus: kadeapsl, a
TakKe MpeObIBaHNE B YKA3aHHBIX  MTOMEIICHUSX.

OO6pazoBanre OO0yYaroIMXCS ¢ OrPAaHUYCHHBIMH BO3MOXKHOCTSIMHU 3JI0POBBSI MOXKET OBITH
OpPraHM30BaHO KaK COBMECTHO C JAPYTUMHU OOYYaIONIUMUCS, TaK U B OTIENbHBIX TPyNIax WM B
OTJIENbHBIX OpPTraHU3aIUsIX.
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KOHTPOJIBHBIE 3AJTIAHUA U UHBIE MATEPHUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBbITA AEATEJbHOCTH, XapaKTepHU3youue

ITaIlbl (l)OpMHpOBaHI/ISI KOMHeTeHHI/Iﬁ B IIpouecce OCBOCHUA TUCHUIITTUHBI
OcHoebl ynpaejieHua npoekmamu

1.Bonpocsl A1 codeceqoBaHus

1. Pazoen OcHosbl ynpasnenusi npoekmamu
1. Lens, 3anaun Kkypca. OCHOBHBIE OHATHS.

N

Hcropus npoekToB Mupa

3. Kputepun ycrnexoB u Heyad MpOeKTa, )KU3HEHHBIA UK U (a3bl IPOEKTA, OKPYKEHUE
MIPOEKTa

4. VyacTHUKM MpOEKTa, KOMaHJa MpPOEKTa, YNpPaBIAIOLUNA MPOEKTOM. PyKoBOJACTBO Hu
JUJIEPCTBO.

5. OpraHu3alMOHHbBIE CTPYKTypbl Tnpoekra. IlocTosHHas WM pOAUTENbCKas
OpraHu3anus

6. Pemrenne mpo0iteM. [leperoBopsl, 1eJI0BBIC BCTPEUH

7. Cranpaptsl U HopMbL. FOpuanueckue (paBoBbI€) aCIIEKTHI

8. JKu3HeHHBIN UK IPOCKTa

9. OcHoBHEbI€ (pa3bl JKU3HEHHOTO IIHUKJIA TIPOEKTa

10. Vctopusi BOSHUKHOBEHUS TUCIIUTIITHHBI

11. OcHOBHBIC YYAaCTHUKH MPOEKTHOM JESITEIBHOCTH

12. OcoGeHHOCTH yTpaBJIeHHsI POEKTHOMN ACSITEIBHOCTHIO

13. OcoGeHHOCTH yIpaBIIeHUs MPOEKTAMH B Pa3BUTHIX CTPaHAX

2. Pazoen Paspabomka u ynpagnenue uHCmMumyyuoHaibHbIMU NOOCUCEMAaMU NPOeKma

14. YupaBneHue nmpoeKToM.

15. YnpaBneHnue npeamMeTHON 001acThIO MTPOCKTA.

16. YrpasiieHue MpoeKTOM M0 BPEMEHHBIM TTapamMeTpam
17. YupaBieHue cTOUMOCTBIO U (PpMHAHCAMH MPOEKTa
18. YnpaBieHne KauecTBOM B IIPOCKTE

19. YnpaBneHue puckoM B MPOCKTE

20. YrpaBieHue nepcoHaioM B IPOEKTe

21. Yupasienue KOH(PpIUKTaMU B IPOEKTE

22. YupasieHue 0e30MacHOCTIO B IPOEKTE

23. YrpaBieHre KOMMYHHUKAIIUSIMU B TIPOEKTE

24. YrpaBieHHe MOCTaBKaMU U KOHTPAKTaMH B MPOEKTE
25. YrpaBieHne pecypcamu B IPOEKTE

26. YrpaBieHHe U3MEHEHUSIMHU B TTPOEKTE

27. YnpaBieHue 3anacamu

28. YnpaBieHne KauecTBOM

29. MexayHapoJHble CTaHIapPThl KayecTBa

30. YmpaBrieHue BpeMeHEeM peann3aliu PoeKTa



2. Pazoen D¢ gexmusnocms npoexma u e2o oyeHka

31. 3axiI0uNTENBHBIC TIOJ0KEHUS YIIPABICHHUS TPOCKTAMH.

32. UtoroBelil OTYET O pe3ynbTaTax padboTsl. busHec-muiaH.

33. Ouenka 3¢ pekTHBHOCTH MTPOEKTA

34. Tloka3zaTeneit SKOHOMUYECKOH F(PPEKTUBHOCTH HHBECTHIIMOHHOTO MPOEKTA

35. OcoOeHHOCTH OMEHKH A(PQPEKTUBHOCTH IPOEKTOB C Y4YeToM (AKTOPOB pHCKA U
HEOIPEIeIEHHOCTH

36. OcHOBHAasI POJIb JIOTUCTHKH B YIPABICHUH MPOCKTAMH

37. CocTaB U CTPYKTYpa MPOEKTHBIX PUCKOB

38. MeToab! 1 cpe/ICTBa KaYeCTBEHHOTO aHAIIN3a

39. Habop pa3Butue u opranusamnus padoTel KOMaHIbI TIPOCKTa

40. Anayi3 OCHOBHBIX MTOTPeOUTENICH HHPOPMAITUH TPOCKTA

41. O0ecrieuenne CUCTEMBI MEHEKMEHTA KaUueCTBa

42. OcHOBHBIE (PYHKIIMM MEHEKMEHTA KaueCTBa

43. TIporecc 3aBepiieHUs POSKTa

44. TlokazaTenu peHTa0eTbHOCTH

45. OxynaeMoCTh IPOEKTa.

Kpurepuu ouenku:

- OIICHKA «OTJIMYHO)» BBICTABIISICTCSI CTYJEHTY, €CIU JaH TOJIHBIN, Pa3BEPHYTHI OTBET Ha
MOCTABJIEHHBIM  BOMpPOC, TOKa3aHa COBOKYMHOCTh OCO3HAHHBIX 3HaHUH 00 0OBeKTe,
JI0Ka3aTeNIbHO PACKPBITHl OCHOBHBIE TIOJIOKEHUSI TEMbl; B OTBETE MPOCIIECKMUBAETCS dYeTKas
CTPYKTypa, JIOTWYecKas TIOCJIeI0BaTeIbHOCTh, OTpa)karolias CYIIHOCTb PacKpbIBAEMBIX
MOHATUH, TEOpHil, sBICHHN. OTBET W3JI0KEH JUTEPATYPHBIM S3BIKOM C HCIOJIb30BAaHUEM
TepMUHOB. Moryt OBITh AONYLIEHbl HEJAOYETHl B OIpPENEICHUHM MOHSITHH, HUCIpaBiICHHbIC
00y4aroLMMCsl CaMOCTOSITENIbHO B MPOLIECCE OTBETA;

- OIIEHKAa «XOpOIIO» -AaH TIOJHBIM, pPa3BEPHYTHI OTBET HA IOCTABJIEHHBIA BOIPOC,
MOKa3aHO YMEHHE BBIJCIUTh CYIIECTBEHHbIE M HECYIIECTBEHHbIC MPU3HAKU, NPUYUHHO-
cleCTBeHHbIe CBsA3M. OTBET JIOTWYEH, W3JIOKEH JIUTEPATYPHBIM S3bIKOM C HCIOJIb30BAaHUEM
TepMHUHOB. B oTBeTe momyieHbl He3HAUUTEIbHbIE OMIMOKM, HCIIpPaBICHHbIE OOydYaIOLIUMCS C
MTOMOIIBIO TPETIOAABATENS;

- OIIEHKA «YIOBJIETBOPUTEIBHO» - JIaH HEAOCTATOYHO MOJHBIA M HEIOCTaTOYHO pPa3BEPHYTHIN
oTBeT. Jloruka M mocnea0BaTeNbHOCTh U3JIOKEHUSI UMEIOT HapylleHus. JomymieHsl omulKy B
PaACKpBITUU MOHATHIM, ynoTpebiaeHnn TepMuHOB. OOyUarouuiicss He COCOOEH CaMOCTOATEIBHO
BBIJICNIUTh CYUIECTBEHHbIE U HECYIIECTBEHHbBIC NMPU3HAKH M MPUUYUHHO-CIICJCTBEHHBIC CBS3H.
OOyuaromuiics MOXET KOHKPETH3WPOBaTh OO0OOIEHHbIE 3HAHUS, JOKa3aB Ha MpPUMEPaX HUX
OCHOBHBIE TOJOXEHHUS TOJbKO C MOMOIIbIO MpernonaBatens. PedeBoe odopmieHune Tpedyer
MOMPaBOK, KOPPEKIIUU;

- OLICHKA «HEYJIOBJETBOPUTEILHO» - JaH HEIMOJHBII OTBET, MPEJCTABIAIOMUNA CO00i
pa3po3HEHHbIE 3HAHHUS MO TeME BOMPOCa C CYIIECTBEHHBIMH OINMOKAMU B OINpEACTICHHSIX.
[IpucyTCTBYIOT (parMEeHTapHOCTh, HEJIOTHYHOCTh H3NIOKeHusa. OOydaromwuiics He OCO3HaeT
CBSI3b TOHATHUHN, TEOPUH, SABIEHUS C APYTUMU OOBbEKTaMU JUCHUILIIHHBL. OTCYTCTBYIOT BBIBOIBI,
KOHKpETH3alusd M JI0Ka3aTeNbHOCTh W3J0KeHUA. Peub HerpamorHas. JlomonHUTENbHbIE U
YTOYHSIOIINE BOMPOCHI MPENOoJaBaTeNss He MPUBOAAT K KOPPEKIIMH OTBETAa OOYyYaromerocs He
TOJIBKO Ha MOCTABJICHHBIA BOIIPOC, HO M HA IPYTHUE BOIPOCHI JUCIUTIIHHBIL.



2. Tembl pedepaToB
1.Vcropudeckast moCae0BaTeIbHOCTh CTAHOBJICHUS MPOSKTHOTO YIIPABICHHUSL
. CpaBHUTENBHAS XapaKTEPUCTHKA TPAJUIIMOHHOTO M MTPOSKTHOTO MEHEPKMEHTA.
. OcoOEHHOCTH MMPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKHUX YCIOBHSIX.
. OyHKIIUH yrpaBlieHUs TPOCKTAMH.
. MeToap! ynipaBiieHHS TIPOCKTAMH.
. ®a3bl )KU3HEHHOTO LIUKJIA MPOEKTa U UX KPATKOE COJEpKaHMHE.
. Opranu3aiMoHHbBIE CTPYKTYPbI YIIPaBIeHUS TPOCKTAMH.
. [lepcneKTHBEI HCMONB30BaHUS METO/IA IIPOEKTHOTO (UHAHCHPOBaHUs B Poccuu.
. Opranuzanus oguca IpoeKTa.
10. CoBpeMeHHas KOHUENIHUS MapKeTUHTa B YIPaBICHUH ITPOEKTaMH.
11. MapkeTHHr poekxTa.
12. DkcnepTr3a mpoeKTa.
13. Topru 1 KOHTPAKTHI B YIIPABICHUN TIPOEKTaMH.
14. Yupasnenue paboTamMu 1O TIPOEKTY.
15. MeHeKMEHT KauecTBa MPOEKTa.
16. YnpaBnenue pecypcamu MpoeKTa: yrpaBleHHe 3aKylKaMH ITPOEKTa.
17. Yopasienue pecypcaMmu IpoeKTa: YIIPaBICHUE TOCTaBKaMHU.
18. YnpaBnenue pecypcamu MpoeKTa: yIpaBlieHUE 3aracamMu.
19. HoBble MeTO/IBI yIpaBJICHHSI MATEPHATbHO-TEXHUIECKIM 00eCIIeYeHUEM — JIOTHCTHKA.
20. ®opMupoOBaHKE U pa3BUTHE KOMAHBI TIPOEKTA.
21.0Opranusanus 3QQeKTUBHON JeSTETbHOCTH KOMaH/IbI TPOEKTA.
22. YrpasieHne IepcoHaIoM KOMaH bl TPOEKTa.
23. TIcuXomoTruYecKre acreKThl yIPaBIeHNUs KOMaH/I0W MPOEKTa.
24. YrpaBieHne KOMMYHUKAITUSIMH TPOEKTA.
25. CoBpeMeHHBIE METOBI YITPABIICHUS PUCKAMH ITPOEKTA.
26. CoBpeMEeHHBIE TIPOTPaMMHEIE MPOAYKTHI B 00JIaCTH YIIPABJICHHS POCKTAMH.
27.Y1paBieHue pUCKaMH IMPOSKTHOMW NEATECITHFHOCTH.
28.CpaBHUTEIbHBIC 0COOCHHOCTH YIIPABJICHHUS MPOCKTOB B Pa3BUTHIX CTpaHaX.
29.0cob6ennoctu ynpasienus B CIIA.
30.Mcnonp30BaHne IpOrpaMMHBIX IIPOJLYKTOB B IIPOLIECCE YIIPABICHUS IPOEKTAMHU.

O 0 31N N B~ Wi

Bomnpocs! k 3amuTe pedepara:

B YE€M 3aKJII0YAETCS aKTyallbHOCTh TEMBbI?

- KaKOBBI L[eJIb U 33J]a41 UCCIIEOBAHMUS?

- YTO MOCIYKUJIO0 UCTOYHUKaMU UH(GOpMauu 1o teme?

- Kakhe OTEUeCTBEHHbIC W/MIM 3apyOe)KHbI€ y4YeHbIE 3aHUMAJUCh HCCIEIOBAaHHUEM JAHHBIX
BOIPOCOB?

- YTO HOBOTO BbI Y3HaIIU Ipu pabote Haj pedeparom?

- KaKOBBI OCHOBHBIE BBIBOJIBI TI0 TEME UCCIIEIOBAHUS?

Kpurepuu ouenku:

Ouemca «3a4YTEHO» - BBITIOJIHCHEBI BCC TpC6OBaHI/I${ K HAIITMCAaHHIO U 3alIUTC pe(bepaTa B
COOTBETCTBUHU C MCTOAUYCCKHUMU YKa3aHUAMHU 110 CaMOCTOSITEIIbHOM pa60Te: o0o03HayeHa
npo6neMa 1 000CHOBaHa €& AKTYAJIbHOCTb, CACIIaH KpaTKI/Iﬁ AHAJIN3 Pa3JIMIHbIX TOUYCK 3pCHUA Ha
paccMaTpuBacMyro Hp06J'IeMy U JIOTUYHO H3JI0KEHA COOCTBEHHAS MMo3unus, C(I)OpMy.]'II/IpOBaHH
BbIBOJIbI, TEMa pacCKpbIiTa, BbIACP)KAH O6’BéM, CO6J'IIO,Z[€HLI Tpe6OBaHI/I$I K BHCHIHCMY
O(l)OpMJ'IeHI/IIO, JaHbl TMPaBUJIBHBIC OTBETbI Ha JOIIOJIHUTCIIbHBIC BOIIPOCHL. I[OHYCKB.IOTCH
HCE3HAYUTCIIbHBIC HCETOYHOCTU B H3JIOKCHUU MaTCpuajd, YyNOYIICHUA B O(l)OpMJ'IeHI/II/I,
3aTPYAHCHUSA IIPpU OTBETAX Ha JOMOJHUTCIIBHBIC BOIIPOCHI IIPU 3aIIUTE MO0 HEIOIHBIE OTBETHI.

Ouemca «HE 3aYTCHO0» — HNMCIOTCA CYHIECTBEHHBIC OTCTYIUICHUA OT Tpe60BaHHI>i K
pe(i)epI/IpOBaHI/IIO. B uyactHOCTH: TeMa OCBeEIll€HA JIHIIb YaCTUYHO, OOMYUICHBI (I)aKTI/I‘-ICCKI/IC
OIIMOKU B COACPIKaHUU pe(pepaTa WM IIpHU OTBCTC Ha AOIOJIHUTCIIBHBIC BOIIPOCHI. Bo BpeMs



3alUTBl  OOHAPYKUBACTCS CYIIECTBEHHOE HETMOHUMAHUE JKOHOMUYECKOW MPOOIEMBI.

BBIZICpKaH 00bEM pedepara.

3.TeMbl rpynnoBbIX U/WJIM HHIAMBHAYAJIbHBIX TBOPYECKHUX 3aJaHMi

NPOEKTOB

I'pynnoBbie TBOpUYecKkue 3agaHusl (IIPOEKTHI):

He

[IpoBoguTcst o TemMe YmpaBlieHHWE pHCKamMH (BTOPOW pasjen IUCIHIUIMHBI), padoTa B
TpyIIax MpOBOAUTCS B (OpMe TPYIIOBOM TUCKYCCHH, KOTOPBIM IO3BOJISET COINOCTaBUTH
MIPOTUBOTIOJIOKHBIE TIO3UIIMH, PACCMOTPETH MPOOJIEMY C Pa3HBIX CTOPOH, YTOYHHUTH B3aUMHbBIC
MO3UIIMHM, YTO YMEHBIIAET COMPOTUBICHHUE BOCIPUSATHIO HOBOW HHGOpPMAIMH, YCTPAHUTH
SMOLMOHAIBHYIO MPEJB3ATOCTb.

1  IIpoBectu aHaNNU3 pUCKOB OM3HEC — UJIEH.
2  Omnpenenuth METOIBI CHUKEHHS PUCKOB.
3 IlpeanouTh METOJIBI YIIPABIICHHS PUCKAaMH OM3HEC - UIICH.

Kpurtepun ouenku:

- OCHKa «3a4YTC€HO» BBICTABIISACTCA CTYACHTY, €CJIU BBICTABJIACTCA CTYACHTY, €CJIU CTYIACHT
AKTUBHO Y4YaCTBOBaJl B pa3pa60TI<e " IMpE3CHTAalU TEMBI 3a/laHWA, aKTUBHO €€ IMPEACTABIIACT,
OTBCYACT HA BOIIPOCHI OIIIIOHCHTOB;

- O€CHKa «HC 3a4YTCHO» BBICTABJIACTCA CTYJACHTY, €CJIM CTYACHT aKTHUBHO HC OTCTAMBaCT CcBOEH
IMO3nIHH, HE BJIAZICCT MAaTCPUAJIOM, HC OTBCUACT HAa BOIIPOCHI Ay TUTOPUH.

4.Bonpocebl K 3a46Ty

Kommerenims

Bompocst

YK-2 - Criocoben
OTIPEIEIATH KPYyT
3a/1a4 B paMKax
MOCTABJIEHHOM LIEIH U
BBIOHpATh
OIITUMAJIbHEIC
CIIOCOOBI UX
perieHus1, UCXOIs 13
JEUCTBYIOLIUX
MIPaBOBBIX HOPM,
HMEIOIIHNXCS
pecypcoB u
OrpaHUYCHU

©O© 00 ~NOoO Ol b Wk

NP R R R R R R R R
O ©WW~NOoO UM WDNEREO

. OcHOBHbBIE TPU3HAKHU TPOEKTA
. OcHOBHBIE CyOBEKTHI YIIPABIICHUS B IPOEKTHOH NESTENTbHOCTH

. KittoueBbie ponu B ynpaBieHUH IPOEKTaMU
. OcHoBHbIE (ha3bl IPOEKTA

OOBeKTHI yIpaBieHUs B IPOEKTHOM JeATEeIbHOCTH

. XapaKkTepucTUKa KaTeroOpuu «CTOMMOCTh TIPOEKTa)
. Bunel pecypcoB npoexTa

. CylIHoCTh ynpaBieHHs pecypcaMu MpoeKTa

. 3a/1a4M yIIpaBJICHUS peCypcaMHu MPOEKTa

. Henu mnaHupoBaHusi B MPOEKTe

. Conepxanue u nocrpoenue rpaduka ["anra.

. DIIEMEHTBI PECYPCHOT0 TUIAHUPOBAHHUSI B IPOEKTE
. CylIHoCTh ynpaBieHHs] CTOUMOCTBIO TPOEKTa

. 3a1a4M yIpaBJIEHUs] CTOMMOCTBIO IIPOEKTa

. DJIEMEHTBI yNPABJIEHHUS CTOMMOCTBIO ITPOEKTa

. XapakTepucTika Oro/pKeTa MpoeKTa

. [leiicTBus npu nporiecce KOHTPOJISI CTOMMOCTHU IIPOEKTa
. MeTo1bl KOHTPOJISI CTOMMOCTH ITPOEKTa

. XapaKTepuCTHKa CMETHI IIPOEKTa

. [IpoexTHbIE OrpaHNYEeHUS




21. VcToprueckue 3Tarnbl pa3BUTHS HAYKH « YTIPABICHHE MTPOSKTaMM»
22. Coneprxanve Ha4aabHOU (pa3wl MpoeKTa

23. cTOYHHMKH TPOEKTHOTO (PMHAHCHUPOBAHHUS

24. OnTUMH3anUs TPOSKTHBIX PEHICHUI

25. CymHOCTh METOZIa OCBOCHHOTO 00beMa

26. Coneprxanue (pas3pl INIAHUPOBAHUS TPOCKTA

27. CymHOCTb )KM3HEHHOTO [TUKJIa TPOEKTa

28. CTpyKTypa >KU3HEHHOT'O IIKJIa TPOCKTa

29. Coneprkanue (as3bl peain3alny MPOeKTa

30. CyurHoCTb ¥ 33124l MHUIMALIAN TIPOCKTa

31. CynHOCTh TEXHUKO-9KOHOMHYECKOTO0 000CHOBAHHS MPOEKTA

32. Ponb 1 331241 pyKOBOIUTENS TIPOCKTA

33. Llenn KoMaHIIBI TPOEKTA

34. KoMMyHHKaIUH B IPOEKTE

35. OcHOBHEIE JIEMEHTHI OM3HEC-TIIIaHa TIPOEKTA

36. CyIIHOCTh MapKETHHTOBOTO aHAIIN3a B OM3HEC-TUIaHe

37. Cucrema nHOOPMAITMOHHOTO KOHTPOJISI B IPOEKTE

38. CopmepxaHue CHUCTEMBI MOTHBAIMA W CTHUMYJIUPOBAHHS KOMAaH[IbI
MPOEeKTa

39. 3a1aun TTaHUPOBAHMS MTPOIECCa 3aBEPIICHHSI TPOEKTA

40. CyurHocTh (PYHKIIMOHATBHOM CTPYKTYPHI YITPABICHHS IPOSKTOM

41. CymHOCTb NPOEKTHON CTPYKTYpBI YIPaBJIECHHS IPOEKTOM

42. CylHOCTh MAaTPUYHOH CTPYKTYpPBI YIIPABICHUS IPOEKTOM

43. BHemHWE MO OTHOIICHUIO K MPOEKTY (aKTOphl, WX BIHMSIHUE HA
MIPOEKT

44. dakTopbl BHYTPEHHETO OKPYKEHHSI IPOEKTA, UX BIUSHUE HA IPOEKT
45. Xapakrepuctuka (HaKTOpoB OJIKHETO U JAIbHErO OKPYKEHUS
IPOEKTa

46. 3agaun yripaBjaeHUs BpEMEHEM B IPOEKTE

47. Metoipl KOHTPOJISI KAUueCcTBA IIPOEKTa

48 JIMCKOHTHpPOBAHUE B MPOCKTE

49. Onpenenenue cpoka OKyrnaeMOCTH IIPOEKTa

50. JleHexxHbIC TOTOKH MTPOCKTA

51. 3ajauu KajgeHJapHOTO IIAHUPOBAHUS IPOEKTa

52. CyuIHOCTb [OKa3aTeNs «4ucTasi TeKyIlas CTOMMOCTb) IPOEKTa

53. CyuiHocTh MOKa3arens «UHICKC PEeHTA0eNIbHOCTH WHBECTULIUNY
IPOEKTa

54. CyuiHocTb MoKa3aTessi «<HopMa peHTabeIbHOCTH» MPOEKTa

55. OmpenienieHue nMoka3aTens «4ucTas TeKyIlas CTOUMOCThY IPOEKTa
56. OmnpeneneHne nokasareist «MHAEKC PEHTA0EIbHOCTH MHBECTULIUN
IPOEKTa

57. OmipeniesieHue Moka3aTens «HopMa peHTabeIbHOCTH» MPOEKTa

58. CylIHOCTb MOHATHUS «PECYPCHBIA KOHPIIUKT»

59. 3aaun pyKOBOIUTENS NP YIPABICHUN CPOKaMH MTPOEKTa

60. 3amaun pyKOBOJUTENS MPH YIPABICHUU Kaue€CTBOM IPOEKTa




61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74,
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.0TamnmbI poriecca yrpaBiaeHUsT PUCKaMH ITPOCKTa
86.
87.
88.
89.Metoapl U cpecTBa MACHTH(UKAIIMA PUCKOB
90.

[Ipumepsl XapakTEpUCTUK KayecTBa B IIPOEKTE
CymHOCTh Hay4HOM 00J1aCTH «KBaJIUMETPUS»
CopepxaHue cTaHaapTa KauecTBa IPOEKTa

MeTtopl ¥ CpeaCcTBa IUIAHUPOBAHUS KaueCTBA IPOEKTa
@dopMupoBaHuE IIaHa YIIPaBICHNUS KaueCTBOM IIPOEKTa
3ajauu rpoiecca ynpaBJeHUsS pecypcamu

3ajauy ynpaBJIeHUS! IOCTaBKAMHU B IIPOEKTE

Kpurepun onenkn 3 PpeKTUBHOCTH TPOESKTA

Buapl 610/pkeTOB MpoekTa

3aauM ynpaBJieHUs 3ariacaMu MPOeKTa

JKU3HEHHBIN [IUKIJI KOMaH]Ibl TPOEKTa

OnmoOKky pyKOBOAMTENS B YIIPABICHUH KOMaH/I0 MpoOeKTa
Buel MOTHBAIIMM KOMAH[IBI TIPOEKTA

Onpenenenre NpuOBLIN OT HKCILUTyaTallMU IPOEKTa
Ornpenenenre peHTa0CIbHOCTH TEKYIIEH ACSITEIbHOCTH MTPOEKTa
XapakTepucTUKa TUIIOB YIIPaBJIEHUS IPOEKTOM
[IprurHBl KOHPIUKTOB B IPOEKTE

Metoab! yperyaupoBaHus KOHQIUKTOB B IPOEKTE
3aaun ynpaBlieHUs] pUCKaMH MTPOEKTa

OT yero 3aBUCHUT BEJIMYKMHA PUCKA

[Ipu3naku mpoekra

[lenu npoekra

Buasl npoekToB

CopepxaHne CTOUMOCTHOTO WHXUHUPUHTA

Ponb norucTuky B ynpaBieHUH 3ariacaMu
OcHoBHbIe QYHKIIUH PYKOBOJIUTEIS TPOEKTA

OCHOBHEBIE XApPaKTCPHUCTUKU KOMAaHbI

BI/I,Z[BI IIPOCKTHEIX PUCKOB

Kpurepuu ouenku:

IIkana oneHnBaHNMsI TECTHPOBAHUSA HA 3a4eTe

% BBINOJIHEHUSI 32 JaHUS PesyabTar

50 —100

3a4TCHO

menee 50

HC 3a4TCHO




