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I[Tpu pazpabotke paboueil mporpaMMbl yueOHOM AUCHUIIIMHEL B OCHOBY TOJIOKEHBI:

1) ®I'OC BO no Hanpasnennio moarotoBkn35.03.02 TeXHOIOTHS JIeCO3arOTOBUTENBHBIX 1
JiepeBornepepadaThIBaIONINX MTPON3BOACTB, YTBEPKIEHHBIH MHHACTEPCTBOM 00pa3oBanus U Hayku PO
«27» urong 2017 r., mpuxas Ne 698

2) YueOHBIii TIaH OCHOBHOW 00pa3oBaTelbHONM MporpaMMbl « TexHoMorus IepeBooOpadboTKu» 0100peH
Yuensim coBeToM @PI'EOY BO I'AY CesepHoro 3aypaibst ot «01» utonst 2022 r. [Ipotokon Ne 11

Pabouas mporpamma yae0HOH AUCIUTUTAHBL (MOTYIs) oz[o6peHa Ha 3acenaHny Kadeapsl 3JKOHOMHUKH,
3aBenyrommii kadeapoit o 10.B. 3y6apeBa

e

Pabouas mporpamma yueOHON TUCIUTLTHHBI (MOIYJIs) 0100peHa METOTNIECKON KOMHICCHEH HHCTUTYTA
oT «01» uromns 2022 r. [Iporokon Ne 7

[Ipencenarens METOUYECKON KOMUCCUU MHCTUTYTA O.A. MensgkoBa

Pa3paboruuk:
Mengenesa JI.b., nonieHT kadeapbl SKOHOMUKH, opranu3anuu u ynpasienus ALK, k.3.H, 101eHT

2t
o~ 7T
N.o nupekTopa HHCTUTYTA: JL.LH. Annpees




1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO IMCHUILIIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo o [lepeuenp nmIaHUpyeMbIX
HAUKATOP JOCTHUKECHUS
Komne- [ Pe3ynbTaThl OCBOCHUS pe3yJIbTaToOB 00yUYEHUS 1O
menyuu KOMIIETEHIIUU
TACIUIUINHE
Criocoben NI-1 . Dopmysnupyer B | 3Hamb: 5
OnpeHeHﬂTL prr S paMKax HOCT&BHCHHOP’I -0a30BEIE TIOHATHUSA IMPOCKTHOU
CATCJIBHOCTH, IIPUHIMUIIBI WU MCTOAbI
. | menmu COBOKYITHOCTH | PHHL A
B paMKax NOCTABJIEHHOUN yIpaBJIeHUs IPOEKTaMU;
memn W BeiGmparp | B3AMMOCBASAHHBIX  3aza,
azpabaTbIBaeT
ONTHMAJIBHBIE CrIOCOOBI | PP oy | Peeme:

YK-2 | ux peleHus, UCX0as U3 ONTHMAIILHBIC CHOCOOBL | OTpeAeIATh 3aJJa41 B paMKax
JEACTBYIOIIMX PCLICHIS 3a11a9, HCXOML U3 | nocrapnentoii uenu npoekra;
HIPaBOBBIX Hop, | ACHCTBYIOIMX  MPABOBBIX | gragems:

HOPDM W UMeromuxcs | -
AMETOTIIXCS pecprOB P 11 - HaBbIKaMH COBPEMCHHOT'O
¥ OrpaHHYCHHI peCypcoB 1 OrpaHU4CHUU YIPABJICHUsT TPOEKTa, METOAUKAMHE
oreHKH nx 3¢ dexTuBHOCTH.

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HaHHaﬁ[ JUCHUIINIMHA OTHOCUTCA K EJ'IOKy 100s3aTeNbHONM YacTH O6paSOBaT€HBHOﬁ

POrPaMMBI.

I[JI?I HN3YUCHUA TUCHUIITIMHBL H€06X0[[I/IMI)I 3HAHHUA B 00JIACTU YKOHOMUYCCKOM TCOPHHU.

OcCHOBBI yIpaBJ€HUSI MPOEKTAMU MPEANISCTBYIOMICH TUCHUIUIMHON I JAUCIUIUIMH:

OKOHOMHKA HNpEANPUITHI

nepeBooOpadaThIBaOIIECH

0Tpaciu, MOJYJIb

«IIpeanpruHUMaTENbCTBOY, TOCYIAPCTBEHHASI UTOTOBasl aTTECTALUS.

JlucuumirHa u3ydaercs Ha 3 Kypce B SceMecTpe 1o 04Hoi Gpopme oOyueHus U Ha 3 Kypce
B 6 cemecTpe 1o 3a049HOi (hopMe 0O0ydeHusI.




3. O0beM AUCHUILVINHBI H BBl y4e0HOH padoThI

OO0mas TpyA0€MKOCTh JUCIIUTUIMHBI COCTABIISIET

108 gacoB (3 3a4ETHBIX CAMHUIIHI).

Bun yueGHO# paboThI dopma o0yueHHs
OuHas 3a04Has

AyIMTOpHBIE 3aHATHS (BCEro) 48 12
B mom uucne: - -
JIeKIIMOHHOTO THIIA 36 8
CeMHHapCKOTO TUIIA 12 4
CamocrosiTeJibHasi padoTa (Bcero) 60 96
B mom uucne: - -
[IpopaboTka MaTepuaia JEKIIHH, 30 72
MOJITOTOBKA K 3aHITHIM
CaMocCTOsATeIbHOE U3YUYECHUE TEM 9
KypcoBoii mpoekt (paboTa)
PacuetHo-rpaduueckue paboTsl
KoHTposibHBIE PabOTHI 24
Pedepat 21 -
Bun npomexxyTouHOM aTTecTaluu: 3aueT 3auer
OO0uasi TPy10€eMKOCTh:
4acoB 108 108
3a4ETHBIX €AMHULI 3 3

4. Conep:xkanue QU CHUNTHHBI

4.1. Conep:xaHue pa3ie0B M CHUNITHHbBI

Ne HaumenoBanue pasnena Copneprxanue paszziena
/1 JACIIUTUTUHBI
1 2 3

1. OCHOBBI ynpaBiI€HUS OCHOBHbBIE OHATHSL, ITAIbI dKU3HEHHOTO LIUKJIa TPOEKTa,

POEKTaMHU MIPOIIECCHI YIIPaBJICHUS POeKTa. McTropudeckne acreKTh
yTpaBiieHus npoekTa. OcoOEHHOCTH ypaBIeHUs! MPOEKTaMHU
B Pa3HBIX CTpaHaxX, OTPACIAX U TEPPUTOPHUSIX.

2. Pa3pabotka u VYnpaBieHne CTOMMOCTBIO ITPOEKTA, YIIPaBJIeHUE BpEMEHEM
yIIpaBJIeHUE MPOEKTa, yIpaBJIeHNEe KaYeCTBOM MPOEKTa, YIPaBJICHHUE
UHCTUTYLMOHATIbHBIMU KOMMYHHUKAIMSIMU [IPOEKTA, pecypcamu, KOMaH 01 MPOEKTa 1
MOJICICTEMAaMH MTPOEKTa | pUCKAMH MPOEKTA.

3. D¢ dexkTnBHOCTS IpoeKkTa | MOHUTOPUHT peanu3anuu npoekta. [lokasarenu oneHku,

U €T0 OIIeHKa 3G GEKTUBHOCTH, KOHTPOJIb PETYIUPOBAHUS U TIPOIIECC
3aBepILEHHs] TPOEKTa.
4.2. Pa3znenbl IUCHMILUIMHBI M BUIbI 3AaHATHI
ouHas opMa 00ydeHUs
Ne HanmenoBanue pasnena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
/1 JCIIATUTHHBI TUTIA TUTIA JacoB
1 2 3 4 5 6
1. | OcHOBBHI ynpaBJIeHUs] IPOSKTAMHU 6 2 20 28
2. | Pa3paboTka " yIIpaBlieHUE 20 6 20 46
WHCTUTYLMOHAIbHBIMU




MOJICHCTEMAaMHU MPOEKTa
3. | ODpPeKTHBHOCTH MpPOEKTa U €ro 10 4 20 34
OIICHKa
HUroro: 36 12 60 108
3aouHas (hopma 00ydIeHUS
Ne HaumenoBanue pasnena Jleknuonnoro | CeMUHApCKOTO CP Bcero,
/1 JUCITUTUTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBHI ynpaBiIeHUS MPOCKTAMHU 2 1 32 35
2. | Pa3pabotka u yIpaBlieHHE 4 2 32 38
MHCTUTYIMOHATLHBIMU
MOJICHCTEMaMH ITPOEKTa
3. | DbdexTuBHOCT, TIPOEKTAa M €ro 2 1 32 35
OLIEHKa
HUroro: 8 4 96 108
4.3. 3aHATHS CEMUHAPCKOIO THIIA
Ne TpynoeMKocTh
n/m Ne pasnena Tema > (dac)
JUCITUTUTAHBI
OYHas 3a049Has
1 2 3 4 5
1. 1 OCHOBBI yIIpaBJI€HUsI IPOEKTAMHU 2 1
2. 2 Pa3pabotka u ynpaBieHHe UHCTUTYIIMOHATIbHBIMU 6 2
MOJICUCTEMaMH ITPOEKTa
3. 3 D} dexTUBHOCTH MPOEKTa U €ro OlEHKA 4 1
Uroro: 12 4

4.4, TpuMepHasi TEMATHKA KYPCOBBIX MPOEKTOB (padot) (e npedycmompeno OIIOI).

5. Opranusanusi CaMOCTOATEIbHOM Pa0d0THI 00y4arOIUXCS MO0 AUCIUAIIIHHE

5.1. Tunsl caMoCTOATEILHOI PA0OTHI M €€ KOHTPOJIb

Tun camocrosiTeILHOMH PadoTHI ®opma o0yueHus Texymuili KOHTPOJIb
OYHas 3a049Has

[TpopaboTka MaTepuana JeKIHi, 30 72 TectupoBanue,

MOJITOTOBKA K 3aHSATHSIM cobeceqioBaHuE

CamocrosTenbHOE U3yYeHUE TEM 9 TectupoBanue,
cobecenoBanue

KypcoBoii npoexT (pabota)

PacuetHo-Tpaduueckue paboTh

KoHTtponbHbIe paboThI 24 3an[uTa

Pedepar 21 3alInTa

BCET0 YacoB: 60 96

5.2. Y4eOHO-MeTOAMYECKHE MaTePHAJIbI 1JIsl CAMOCTOAITEILHOMH PadoThI:




1.OcHoBBI ynipaBiieHus poektamu / ABTopbi-coctaButenu: Measeaesa JI.b., Aranurosa
JLI'. Mertoanueckue yka3aHHs Il CaMOCTOSITENbHONM paOOThl, ypOBEHb IOJATOTOBKU -

OakanaBpuat — Tromenn, 'AY CeBepHoro 3aypanbs, 2020. [DnekTpoHHBINH pecypc].

2.OCHOBBI yHIpaBJICHHS IPOEeKTaMH / ABTOPBI-COCTaBUTENHN: MenBeaeBa
JLb., AramurtoBa JL.I. Metomuueckue yka3zaHusi W 3a7aHUs JJIs KOHTPOJIBHOW pabOTBL. —

Tromenb, 'AY Cepepnoro 3aypanbs, 2020. [D1eKTpoHHBIN pecypc].

5.3. TeM]:pI, BBIHOCUMbIE€ HAa CAMOCTOATEC/ILHOC U3YUCHHUEC:

1. VmpasneHne KOMMYHUKALUSIMU IIPOEKTA.
2. VrmpaBieHHE pecypcamu.
3. VYmpasnenwue 3amacamu

5.4. Temb1 pedepaToB:

. UcTopuueckast nociie1oBaTeIbHOCTb CTAHOBJICHUS! IPOEKTHOTO YIIPABJIEHUSI.

. CpaBHUTENbHAS XapAaKTEPUCTUKA TPAJIULUOHHOTO U IPOEKTHOTO MEHEIKMEHTA.
. Oco0eHHOCTH TPOEKTHOI'O MEHEKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBUSIX.
. OyHKIMH yIIpaBiI€HUS TPOECKTaMHU.

. MeToipl ynpaBiaeHus IPOEKTaMu.

. @a3bl KU3HEHHOTO LIMKJIAa IPOEKTA U UX KPaTKOE CoJiepKaHue.

. OpranuzanoHHbIe CTPYKTYpPhI YIPaBIEHUS IPOEKTaMHU.

. [lepcriekTHBBI MCIIONIB30BAaHUS METO/Ia MPOEKTHOTO (prHaHCHpoBaHus B Poccun.
. Opranu3zanus oduca MpoeKTa.

10. CoBpeMeHHast KOHIIENIMSA MAPKETUHTIA B YIPABICHUHN IPOECKTAMH.

11. MapkeTuHr npoekra.

12. DxcnepTu3a MpoeKxTa.

13. Topru 1 KOHTPAKTHI B yIPaBICHUH MPOEKTaAMH.

14. Ynpasienue paboTamu 10 MPOEKTY.

15. MeHeKMEHT KayecTBa MPOEKTa.

16. YnpaBieHnue pecypcamy POEKTA: YIPABIECHUE 3aKyIIKaMU IIPOEKTA.

17. YnpaBnenue pecypcamu MpOEKTa: yIpaBIEHUE MOCTABKAMMU.

18. YnpaBienue pecypcamMu IPOEKTA: YIPABIECHUE 3alIaCaMH.

19. HoBble MeTO/BI yIIpaBIeHNUs MaTEPUATIbHO-TEXHUUYECKUM 00€CIIE€YeHUEM — JIOTUCTHUKA.
20. ®opMupoOBaHHUE U Pa3BUTUE KOMAH/IbI IPOEKTA.

21.0Opranu3zanus 3¢p¢GHeKTUBHOMN AeATeIbHOCTH KOMaH/ bl IPOEKTA.

22. YnpaBneHue epcOHAIOM KOMaHAbI IIPOEKTA.

23. Ilcuxonoruyeckre aceKThl YIpaBIeHHUs] KOMAaHI0M MPOEKTa.

24. YnpaieHre KOMMYHUKAIUSAMU IIPOEKTA.

25. CoBpeMEHHBIE METO/IBI YIIPABIICHUS pUCKaMU IIPOEKTA.

26. CoBpeMeHHbIE TPOrpaMMHBIE MPOIYKTHI B 00JACTH yIPaBIECHHS TPOESKTAMH.
27.YupaBiaeHue pucKkaMy MPOEKTHON AESATETbHOCTH.

28.CpaBHUTENIbHBIE OCOOCHHOCTH YIPaBJIEHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ympasienus B CHIA.

30.Mcnonp3oBaHue NPOrpaMMHBIX ITPOIYKTOB B IIPOLIECCE YIIPABICHUS IPOEKTAMH.

O 00 1IN DN WINBE

6. @OHI OLEHOYHBIX CPEACTB /Js1 IPOBEICHUS IPOMEKYTOYHOH aTTeCcTauMu
o0y4arommxcst 0 JUCHHUILIMHE



6.1 IlepeyeHp KoOMIeTEHUMI W OLICHOYHBIC CpeICTBAa HHIMKATOPAa JO0CTHKEHHSA

KOMIIeTeHIIii
Koo Ilepedens mIaHUPyEMBIX HanmenoBanue
NHpukatop A0CTHXKEHUS
Komne- pe3yJIbTaTOB OOYUYCHHSI I10 OLIEHOYHOT'O CPEACTBA
menyuu KOMIICTCHITNH
M CITATIIINHE
3Hamp: Tect
'63.30BLI€ IIOHATUSA HpOGKTHOﬁ
CATCJIBHOCTH, IIPUHIIUIIBI nu
UJa-1 .. opmympyer B |”" DHHIL
o METOABI YIIPAaBJICHUA IPOCKTAMU;
paMKax IIOCTaBJACHHOH  LIEJIH
COBOKYITHOCTh
ymenb:
B3aMMOCBSI3aHHBIX 3124, | o noenensms saaun B pamkax
YK-2 | paspaGatpiact  ONTHMATBHBIE | focrapnentoi Hetm mpoekTa;
CrocoObl  pemleHus 33139, | grademn:
HCxXoIst u3 JEUCTBYIONIMX | -HaBBIKAMH COBpPEMEHHOTIO
IIPABOBBIX HOPM M HMCHOIIUXCS YIpaBJICHUS MIPOEKTA,
PECYpCOB M OTpaHUYEHHU METOIUKAMH OILICHKHU ux
3¢ heKTHBHOCTH.
6.2. llIkajabl oeHNBAHUSA
IlIkana oneHNBaHNsI TECTHPOBAHUSA HA 3a4eTe
% BBINOJHEHHUS 3aJaHUSA Pe3yabTat
50 -100 3a4TEHO
MmeHee 50 HE 3a4TEHO

6.4. TUNOBBIE KOHTPOJILHBIE 32JaHNS WU HHbIE MATePHAJIbI:

VYka3aHbl B IPUIIOKEHUU 1.

7. IlepeyeHb OCHOBHOW M JONOJHUTEILHON Y4eOHOIl JHUTEepaTypbl, HEOOXOAUMON
JJISE OCBOCHM S JUCUMILJIMHBI

a) OCHOBHasI TUTEpaTypa

1. boponuna, JI. H. OcHOBBI ynpaBieHus npoektamu : yueoHnoe nocooue / JI. H. boponuna,
3. B. Cenyk ; noxg penakuueit 0. BumneBckuil. — ExatepunOypr : Ypansckuii denepaibHbIi
yauBepcurer, 9bC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Texkct
ANEKTPOHHBIA // DnexTpoHHO-OMOMMoTeyHass cuctema [PR BOOKS [cariT]. — URL:
https://mwww.iprbookshop.ru/65961.html. — Pesxum moctyna: 1yist aBTOpU3HUP. MOJIb30BaTENICH

2. TlpeoOpaxkenckas, T. B. VYmpamnenue mnpoekramu yuebHoe mocobue / T. B.
[TpeoOpaxenckas, M. III. Myptasuna, A. A. AnernunoBa. — HoBocubupck : HoBocuOupckuii
rOCyJIapCTBEHHBIN TeXHIUUeCKuil yHuBepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 21eKTpoHHBIH // DnekTpoHHo-O0ubmmoreunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum noctyma: 1uis aBTOPU3UP. MOJIB30BATEIEH

3. Tpybunun, A. W. Ynpasnenue npoektamu : yueoHoe nocoodue / A. U. TpyOunun, B. U.
latinyk, A. B. Korgpamosa. — Caparos : Aii [lu Ap Memua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : aneKTpoHHBIN // DnexTpoHHO-Onbmmoreunas cucrema [IPR BOOKS




[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum moctyna: mjist aBTOpU3HP.
MOJIb30BaTENEN

4. VYmupaBieHHe IPOEKTaMU B COBPEMEHHOW OpraHu3alluy | y4eOHO-METOANYECKOE OCo0ue
/ T'. JI. Humec., A. C. Toso, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : M3nareiabckuii
Jom MUCuC, 2019. — 264 c¢. — ISBN 2227-8397. — Tekct : 31eKTpOHHBIN // DIEKTPOHHO-
oubnmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/97902.html.
— PexxuMm poctymna: s aBTopu3up. MOJIb30BaTeNeH

5. Vnpasnenue npoekramu : npaktuky™m / 0. FO. Koctioxun, O. O. Ckpsoun, E. II.
Kapasaes [u ap.]. — Mocksa : Uznatensckuit JJom MUCuC, 2015. — 99 c. — ISBN 978-5-
87623-843-6. — TekcT : 27eKTpOHHBIN // DiekTpoHHO-O0MOMmoTeunas cuctema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum noctyna: i aBTOpU3MP.
M0JIb30BaTENEeH

0) TONOJIHUTEIbHAS JTUTEPATypa

1. bensnii, E. M. VYnpasienune npoextamu : KoHcnekT yekuuii / E. M. benwiii, U. b.
PomanoBa. — CaparoB : A#i [Iu Op Meaua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
TekcT : 27eKTpOoHHBIH // DnekTpoHHO-O0nOmoTeuHas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyma: ajist aBTOpU3Up. MOJI30BATENEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaBiieHUsl poekTamu : Kypc yekuuit / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii rocy1apcTBEHHBI TEXHMUYECKHI YHHBEPCHTET, IIOBOJKCKHIL
roCyJapCTBEHHbIN TexHonornyeckuit yuusepcurer, ObC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT : anmeKkTpoHHEIH // DnekTpoHHOo-0nbmuoreuHas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocTyma: [uis  aBTOPH3HP.
II0JIB30BaTEIEN

3. 3areeBa, JI. A. Ympasinenue mpoektamu : yueOHoe mocobue / JI. A. 3areeBa, E. C.
MapxkoBa. — Jlunenxk : Jlunenkuil rocynapcTBeHHbI TexHuueckuid ynusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3J€KTPOHHBIA // DIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum mgoctyna: ajst aBTOPH3HP. TOIb30BaTENEH

4. Kum, Xenaman Ynpasinenue npoektamu. boictporil crapt / XennmanKuwm ; nepesoa 0.
[lnakosa ; mon penakuueit C. . HeusBectHoro. — 2-¢ u3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTpOHHBINH // DIEKTpOHHO-OMOIHOTEYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
J0CTyma: JUIsl aBTOPU3UP. MOJIb30BaTENeH

5. Kunagepos, B. b. Ympasnenue npoekramu. Kelic nmpaktuueckoro o0ydeHus : yueOHOe
nocobue / B. b. KnaBepoB. — Caparos : Aii [lu Op Menna, 2018. — 142 ¢c. — ISBN 978-5-
4486-0076-0. — TekcT : aneKTpoHHBIN // DnekTpoHHO-OubmmoTeunas cucrema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyma: i aBTOpU3MD.
nonb3oBarenei. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, U. I'. Yrpasnenue npoekramu : yaeOHoe mocooue / U. I'. Jlykmanosa, A. I'.
Kopones, E. B. HexxuukoBa. — 2-¢ u3n. — Mocksa : U3garensctBo MUCU-MI'CY, 2017. —
172 ¢. — ISBN 978-5-7264-1746-2. — TeKcCT : 3NEeKTPOHHBINA // DICKTPOHHO-OMOIMOTEYHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexwum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

7. HeioroH, Puuapn. Ynpasnenue npoekramu oT A 1o S / Puuapn Heroton ; mepeBon A.
Kupnuenko. — Mocksa : AnbrimHa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texcr : anexTpoHHBIH // InexkTporHOo-0nOmoTeyHas cuctemMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum nocryna: 1uis aBTOpu3up. Moyib30BaTeNeH

8. IlaBmoB, A. H. DddexTtuBHOE ymnpaBiieHHe NpOeKTaMHd Ha OCHOBe craHmapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : JIabopatopus 3nanuii, 2019. — 271 ¢. —



https://doi.org/10.23682/69295

ISBN 978-5-00101-619-9. — TekcT : 2nmeKTpOoHHBIH // DnekTpoHHO-0nOnmmoTeynas cuctema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexwum moctyma: mis
aBTOPU3HUP. N10JIb30BATEIEH

9. Vmnpasnenue npoektamu : yaeoHnoe rnocoowue / I1. C. 3enenckuii, T. C. 3umusikosa, I'. U.

[Tomonpko [u gp.] ; mox pemakumeir I'. WM. Ilomogpko. — KpacHosipck : Cubupckuii
dbenepanbuplii  yausepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :
AJIEKTPOHHBIA // DnexkTpoHHO-OuOmmoTeunas cucremMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/84174.html. — Peskum moctyma: 1uis aBTOPU3HUP. IOJIb30BaTENIEiH

10.11Iunkeuy, A. V. YmpasieHue NpoeKTaMu B JIOTUCTHKE : ydyeOHoe mocobue / A. W.
[lInukeBuu, C. C. Kyapssuea, T. B. ManeimeBa. — Ka3zaup : KazaHCKkuii HallMOHAJIbHBIN
UCCIIEIOBATEIbCKUI TexXHOJornyecknii yausepcurer, 2017. — 224 c. — ISBN 978-5-7882-
2213-4. — TexkcrT : 3eKTpOHHBIN // DnekTpoHHO-O0nOmmoTeuHas cucrema IPR BOOKS : [caiit].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum nocrtyma: uis aBTOPU3HUD.
M0JIb30BaTENeH

8. Ilepeuenb pecypcoB HHGOPMALNHOHHO-TEIEKOMMYHUKAINMOHHON CeTH
"Unrepuer"

1. XKypHan «DKoHOMHUKA CeIbCKOro Xo3sicTBa Poccun» http://www. esxr. ru

2. Kypnan «ATIIK: sxoHomuka, yrpasienue» http://www. vniiesh. ru

3. XKypnan «OKOHOMHKA CEIbCKOXO3SMCTBEHHBIX U TMepepadaThIBAIOIIUX MPEIITPUITHID
http://www.eshpp.ru

4.Yupasnenune DenepanbHON CIykObl TOCYIapPCTBEHHON CTATUCTUKH 1O TrOMEHCKO# o0nactu,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unuanpHbIA caliT MUHHCTEPCTBA CebCKOro xo3sicTBa PO http://www. mex.ru
6.CnpaBouno-mipaBoBas cuctema «Koucyasrant+» http://www. consultant.ru
7.CnpaBo4Ho-mipaBoBas cuctema «["apanTy http://www. garant.ru

8.Lludposas mmarpopma «Moit OuzHec», opraHuzaTop - MHHHUCTEPCTBO 3KOHOMUYECKOTO
pazButus PO. [Monnepxkka B ycinosusix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToauyeckne yKazaHus AJsl 00y4AIOLIUXCS M0 OCBOEHUIO THCHHUIINHBI

1.OcHoBBI yripaBiieHust mpoekTamu / ABTopbI-cocTaButenn: Mensenesa JI.b., AranutoBa
JL.T. Meroanueckue yka3zaHus ¥ 33JaHUs JUIs IpaKTU4YecKor padoThl. — TroMeHs, [AY

Cesepnoro 3aypanbs, 2020. [DneKTpoHHBIN pecypc].

10. Ilepeyens HH(POPMALHMOHHBIX TEXHOJIOTHI

HN50C Moodle.

11. MaTepuajbHO-TeXHHYeCKOe o0ecneyeHne JUCIUIINHBI

[Ipu w3yyenuun JucHUIUIUHBL «OCHOBBI YIpaBJICHHUS MPOEKTAMU» HCHOIb3YIOTCS
TEXHUYECKHE CpeAcTBa O0ydeHus (MylbTUMenuitHoe obopymoBanue). Ilpu ureHun nexumi
MPEeyCMOTPEHO HCIOJIb30BaHUE AaBTOPCKUX IPE3EHTAIMi, KOTOpble COAEpKaT BHU3YyaJbHYIO
uHpopMalnio (TEKCTOBYIO, TpapHuuecKyto, TAOIUYHYIO U JIp.).

12.0co0eHHOCTH OCBOEHUS AUCHUIIMHBI JJI1 HHBAJIUIOB M JIMI C OTPAHHMYCHHBIMU
BO3MO’KHOCTSIMHU 3/10POBbSI


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/

OOydenne oOydaromuxcss C OTPAaHWMYEHHBIMA BO3MOXKHOCTSMH  37I0POBBSl  TIPH
HEOOXOJUMOCTH OCYILECTBISIETCSI HAa OCHOBE aJanTHUPOBaHHOW pabouell mporpammbl C
UCIIOJIb30BAHUEM  CICIHMATBHBIX METOJAOB OOYYeHHMS W JUJAKTHYECKUX  MAaTepHalioB,
COCTaBJICHHBIX C YYETOM OCOOEHHOCTEeH NCUXO(MU3UYECKOTO pPAa3BUTHUS, WHIUBUIYATbHBIX
BO3MOXKHOCTEH M COCTOSTHUS 3[JOPOBBSI TAKUX 00yJarOIIUXCs (00yJaroImerocs).

B wmensix ocBoeHuss y4yeOHOM MporpaMMbl AMCUMIUIMHBI HHBAJIMAAMU U JUIAMH C
OTPaHUYEHHBIMHA BO3MOYKHOCTSIMU 37I0POBbS 00ECIIEUNBACTCSI:

* JUId WUHBANUAOB WU JIUI[ C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH 370POBBSI IO 3PEHHUIO:
pa3MeIieHne B JOCTYIHBIX I 00y4YaIOlUXCs, SBISIONINXCS CICTBIMU WIH CIaO00BUISIIMMU,
MecTaX M B aJanTHUPOBAaHHOW ¢opMme CIpaBOYHOW HHGPOPMAIMM O PACIUCAHUU YUEOHBIX
3aHATHUH; IPUCYTCTBUE aCCUCTEHTA, OKAa3bIBAIOLIETO OOYydYaoUIeMycsi HEOOXOJUMYIO IMOMOIIb;
BBIMYCK aJbTEPHATUBHBIX ()OPMATOB METOAMYECKUX MaTepualioB (KpymHbIA mpudT wWin
aynuodaiiniel), MCIoNb30BaHWE Bepcuu caiita s cmabosuasmux OBbC IPR BOOKS u
crnenuanbHoro  MmobmieHoro mpuiokenuss PR BOOKS WV-Reader (mporpaMmsr
HEBU3YAIIBHOTO JIOCTyNMa K WHGOpMAIUU, NPEAHA3HAYCHHON s MOOWIBHBIX YCTPOMCTB,
pabotarommx Ha omepanuoHHoil cucteme Android u 10S, xoTopas He TpeOyeT crenuaibHO
00y4eHHOTO accucTeHTa, T.K. Joan ¢ OB3 mo 3peHunio paboTardOT CO CBOMM YCTPOHCTBOM
MPUBBIYHBIM CITIOCOOOM, UCIOJIB3YS CHEIUANIbHBIC IITATHBIE IPOTrPAMMBI JISl HE3PSUYHX JIOACH, C
kotopeiMu [PR BOOKS WV-Reader umeer noiaHyro COBMECTUMOCTB);

* JUId WHBAIUAOB W JMIl C OTPAHMYEHHBIMH BO3MOXHOCTSMHU 3JI0POBBSI IO CIYXY:
HaJISKAIMMHU 3BYKOBBIMH CPEJICTBAMH BOCIIPOM3BEICHNE HHOPMAIINH;

* JUId WUHBAIUAOB U JHUI[ C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH 370POBbS, HMEIOIINUX
HApYyIICHUS OIOPHO-/BUTATEIBHOTO alllapaTa: BO3MOXKHOCTH OECIHpPEISTCTBEHHOTO TOCTYIa
oOyJaromuxcsi B y4eOHbIE MTOMEIIEHUs, TyaJleTHbIe KOMHATHI U JAPYyrUe MmoMelieHus kadeapsl, a
Tak)Ke MPeObIBAHUE B YKA3aHHBIX  TTOMEIICHUSIX.

OO6pa3oBaHre 00y4aroIMXCs ¢ OrPAaHUYCHHBIMH BO3MOKHOCTSIMH 3[IOPOBBSI MOXKET OBIThH
OpPraHW30BaHO KaK COBMECTHO C JPYTUMHU OOyUYAIOMUMUCS, TaK M B OTACIHHBIX IPYIIaxX WU B
OTJITbHBIX OpraHH3aIHsIX.



[Tpunoxenue 1
MuHHUCTEPCTBO CeNbCKOro Xo3sicTBa Poccuniickont denepaunu
®I'bOY BO I'ocygapcTBeHHBIH arpapHblii yHuBepcuTeT CeBepHOro 3aypaibs
M HXeHEepHO-TEXHOJIOIMYECKUN UHCTUTYT
Kadenpa skoHoMuku, opranu3anuu u ynpasienust AITK

OOH/I OUEHOYHbLIX CPEIACTB

1o yueOHou aucruruinie OCHOBBI YIIPaBJIeHUs MPOeKTaAMH

JJ1s1 HanpaBJieHus oAroToBku 35.03.02 TexHOI0THS J1€C03arOTOBUTEIBHBIX U
JepeBoIiepepadaTHIBAIOIINX TPOU3BOJICTB

[Tpodunb Texnonorus nepeBooOpadOTKH

VYpoBeHb BhICIIET0 00pa3oBaHus — OakagaBpuaT

Pazpabotuuk: goreHt, k.3.H. JI.b. Mensenera

YTBepkJIeHO Ha 3aceaHuH Ka(eapsl

npoTokoa Ne 7 ot «01» urons 2022r.

3aBenyromuii kageapoin 1O.B. 3y6apeBa

Tromens, 2022



KOHTPOJIBHBIE 3ATAHUS U UHBIE MATEPUAJIBI OHEHKH
3HAHU, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepu3ylolne
Tanbl GopMUPOBaAHUS KOMIIETEHIIUH B IpoLiecce 0CBOEHUS TUCUMILINHBI

no

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

OcHoebl ynpaenenus npoekmamu

1.Bonpocsl aJis1 codeceqoBaHus

1.Pa3zoen Ocnogvl ynpaenenus npoexmamu

[ens, 3anaun Kypca. OCHOBHBIE ITOHSTHS.

HcTopust npoeKkToB MUpa

Kpurepuu ycriexoB 1 Heyjad IpOEKTa, )KU3HEHHBIH LIUKII U (a3bl IPOEKTa, OKPYKEHUE
IIPOEKTA

Y4aCcTHUKM NIPOEKTa, KOMaHJa IPOEKTa, YINPAaBISIOMIMK IPOeKTOM. PykoBoncTBo n
JUAEPCTBO.

OpranuzalvoHHbIE CTPYKTYpbl IIpoekTa. [locTosiHHAas WM PpOAUTENbCKas
OpraHu3anus

Pemenue npo6iiem. [leperoBopsl, en0Bbie BCTpeUn

Cranpaptsl ¥ HopMbl. FOpuanueckue (mpaBoBbie) aCHEKThI

JKv3HEeHHBII UK TPOEKTa

OcHoBHBIE (ha3bl KUIHEHHOTO LUKJIA TPOEKTa

. I/ICTOpI/ISI BO3HUKHOBCHUA JUCHUITJINHBI

. OcHOBHEIE YYaCTHHUKHU HpOCKTHOfI ACATCIIBHOCTHU

. OcobeHHOCTH yIpaBICHHUS TPOCKTHOU JIEATETLHOCTHIO

. Oco0GeHHOCTH yTpaBJeHHs MPOSKTAMH B PA3BUTHIX CTPaHAX

2. Pasoen Paspabomxka u ynpaenenue uncmumyyuoHaibHblMu HOOCUCIEMAMU NPOEKMA

YnpaBieHue NpoeKToM.

VYnpasieHue npeaMeTHON 00JIaCTbIO MPOEKTA.
VYnpaBieHne NpoeKTOM 110 BpEMEHHBIM MapaMeTpam
VYnpaBieHne CTOMMOCTBIO U (PUHAHCAMU MPOEKTa
VYnpaBieHrue KauecTBOM B IIPOEKTE

VYnpaBieHne puckoM B IPOEKTE

VYnpaBieHne IepcoHANIOM B TPOEKTE

VYrpasnenne KOHQIMKTaMH B IPOEKTE

VYmpaienne 6€30MacHOCTbIO B TIPOEKTE
VYnpaBieHre KOMMYHUKAIUSAMU B IIPOEKTE
VYnpaBieHre NoCTaBKaMHM U KOHTPAKTaMU B IIPOEKTE
VYnpasieHue pecypcamu B IPOEKTe

VYnpasieHne U3MEHEHUSIMHU B IPOEKTE

VYnpasieHue 3anacaMu

YnpasieHrne Ka4eCTBOM

MexayHapoIHbIe CTaHJApTHI Ka4eCTBa
VYnpasieHne BpeMeHeM pean3aliiy MPoeKTa

2. Pazoen D¢ghexmusnocmv npoekma u e2o oyeHka



31. 3axmouuTeNbHBIC TTOJ0KEHUS YIPABICHHUS TPOCKTAMHU.

32. UtoroBelii 0TUeT O pe3ynbpTaTax padboTsl. busHec-1uiaH.

33. Onenka 3 PpeKTUBHOCTH MTPOCKTA

34. Tloka3zaTeneit 5koHOMUYeCKOH 3(h(heKTHBHOCTH HHBECTUIIMOHHOTO IIPOEKTA

35. OcobenHoctn oOmneHKu A(PPEKTUBHOCTH MPOCKTOB € Y4eTOM (aKTOPOB pPHCKA H
HEOIPEICIICHHOCTH

36. OcHOBHAas POJIb JIOTHUCTUKY B YIIPABJICHUHU MPOCKTaAMHU

37. CocTaB U CTPYKTypa IPOCKTHBIX PUCKOB

38. MeTozb!l M Cpe/ICTBa KAYECTBEHHOT'O aHAIIN3a

39. Habop pa3Butue u opranuzanus paboTsl KOMaH/IbI POCKTA

40. AHanmu3 OCHOBHBIX MOTpeOHUTENEH HHPOPMAITUH TPOCKTA

41. OGecnieyeHre CUCTEMbI MEHEIP)KMEHTA KaueCcTBa

42. OcHOBHbIE (PYHKIIMM MEHEI)KMEHTa KayecTBa

43. IIporecc 3aBepiIcHUs ITPOCKTa

44, TToka3zaTenu peHTa0eIbHOCTH

45. OKynaeMocThb IIPOEKTa.

Kpurepum onenkmn:

- OLIEHKA «OTJIMYHOY» BBICTABIISETCS CTYIEHTY, €CIH JIaH IOJIHBINA, pa3BepHYThI OTBET Ha
IIOCTABJICHHBI BONPOC, IIOKa3aHa COBOKYNHOCTh OCO3HAaHHBIX 3HaHUH 00 0OBeKTe,
JIOKa3aTeIbHO PACKPBITHI OCHOBHBIE IIOJIOKEHUS TEMbI; B OTBETE IPOCIEKHBACTCS 4YeTKas
CTPYKTYpa, JIOTMYECKasi IOCIEN0BaTEIbHOCTb, OTPAXKAIOIIAsA CYIIHOCTb PAaCKPbIBAEMBIX
NOHATHH, TeOpuil, sABICHUM. OTBET H3JI0KEH JMTEPATYPHBIM SI3BIKOM C HCIIOJIb30BAHUEM
TEPMHHOB. MoOryT OBITh JONYLIEHbl HEJOYETHl B ONPEIEICHUM MOHSTUH, HCHpaBICHHbIE
00y4aroImuMcsi CaMOCTOSITENILHO B IIPOLIECCE OTBETA;

- OLICHKA «XOpOLIO» -AaH IOJIHbIM, pPa3BEpHYTHIH OTBET Ha IOCTABIEHHBIM BOMIpOC,
IIOKa3aHO YMEHHME BBIJCINUTh CYLNIECTBEHHBIE M HECYILECTBEHHbIE IPU3HAKH, IPUYUHHO-
CJIICACTBCHHBIC CBi3U. OTtBeT JIOTUYCH, H3JI0XKCH JIMTCPATYPHBIM SA3BIKOM C HCIIOJbB30BaAHUCM
TEpMUHOB. B OTBeTe nomyIlieHbl HE3HAYMTEIbHbIE OUIMOKM, MCHpPABJICHHBIE OOydYaroUIMMCs C
MIOMOILBIO IIPENOIaBaTeNs;

- OLICHKAa «yJIOBJIETBOPUTEIBHO» - JAH HEIOCTATOYHO MOJHBIA M HEJOCTaTOUYHO Pa3BEpPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MMEIOT HapyluleHud. JlomymieHs! omubku B
PACKpBITUU MOHATHH, yrnoTpebieHnn TepMUHOB. OOyJaromuiicss He ClOCOOEH CaMOCTOSTENIBHO
BBIACIIMTE CYIICCTBCHHLIC W HCCYHICCTBCHHBLIC MNPU3HAKU W MPUYUHHO-CJICIACTBCHHLIC CBA3H.
OOyuaronuiics MOXXKET KOHKPETU3UpOBaTh OOOOIEHHBbIE 3HAHMS, JI0OKa3aB Ha NpUMepax HX
OCHOBHBIE TIOJIOKEHUSI TOJNBKO C IOMOIIBIO IpenojaBarens. PeueBoe odopmiieHue tpelyer
MONPABOK, KOPPEKLIUY;

- OLIEHKA «HEYJOBJIETBOPUTEIbHO» - JIaH HENOJIHBIM OTBET, NPEACTaBIAOLMUN co00ii
pa3po3HEHHbIE 3HAHUS 0 TEME BONPOCa C CYIIECTBEHHBIMU OIMIMOKAaMHU B OIpENEICHUsX.
[TpucyTcTBYIOT (PparMeHTapHOCTh, HEJIOTMYHOCTh HU3NoKeHus. OOydaromuiicss He OCO3HAeT
CBSI3b TOHSATHI, TEOPUH, SBJICHUS C IPYTUMHU OOBEKTAaMH AUCHUIUIUHBL. OTCYTCTBYIOT BBIBO/IHI,
KOHKpETHU3alnusd W JO0Ka3aTCJIIbHOCTb W3JIOKCHUS. Peun HErpaMoOTHasd. HOHOJ’IHI/ITCJ’IBHBIG u
YTOUHSIOILIME BOIPOCH! MPENoAaBaTelisi He MPUBOAIT K KOPPEKIMHU OTBeTa 0Oydaromerocs He
TOIBKO Ha ITOCTABJIEHHBIN BOIIPOC, HO U HA APYTUE€ BOMPOCHI JUCITUITIIINHEBI.

2. KoMIieKT 3a/IaHuii 17151 KOHTPOJILHOH padoThl



Homepa BOIIpOCOB /U1l TEOPETUYECKOTO pa3Jiesia 1 HOMEp 3aaHMs JUIS IPAaKTHYECKOTo paszena
KOHTPOJILHOH paboThI

[locnennss [pennocnennss nudpa HoMepa 3a4eTHOW KHUKKU
nudpa 0 1 2 3 4 5 6 7 8 9
HOMEpA
3a4CTHOM
KHIDKKHA
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
11 12 13 14 1 2 3 4 5 6
21,36, | 22,37, | 23,38, | 24,39, | 25,41, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
7 8 9 10 11 12 13 14 1 2
31,46, | 32,47, | 33,48, | 34,49, | 35,50, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 61 62 63 64 65 66 67 68 69 70
2 3 4 5 6 7 8 9 10 11
41,56, | 42,57, | 43,58, | 44,59, | 45,60, | 46,61, | 47,62, | 48,63, | 49,64, | 50,65,
4 71 72 73 75 74 76 77 78 79 80
12 13 14 1 2 3 4 5 6 7
51,66, | 52,67, | 53,68, | 54,69, | 55,70, | 56,71, | 57,72, | 58,73, | 59,74, | 60,75,
5 81 82 83 84 85 1 2 3 4 5
8 9 10 11 12 13 14 1 2 3
61,76, | 62,77, | 63,79, | 64,78, | 65,80, | 66,81, | 67,82, | 68,83, | 69,84, | 70,85,
6 6 8 7 9 10 11 12 13 14 15
4 5 6 7 8 9 10 11 12 13
71,1, 12,2, 73,3, 74,4, 75,5, 76,6, 77,9, 78,8, 79,7, 80,10,
7 16 17 18 19 20 21 22 23 24 25
14 1 2 3 4 5 6 8 9 10
81,11, | 82,12, | 83,13, | 84,14, | 85,15, | 86,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
11 12 13 14 1 2 3 4 5 6
6,21, 71,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45
7 8 9 10 11 12 13 14 1 2

IlepeyeHb BONPOCOB 1JIsi KOHTPOJIbHOI PadoTHhI (1151 BHINOJIHECHHUS TEOPETHYECKON YACTH)

©CoOoN Ol LDdE

AHanu3 cuTyaluu.

AHanM3 )XU3HEHHOTO ITUKJIA TTPOEKTa.

ITpoGiieMa kak cepAlleBHHA NIPOEKTA.

10 XapakTepHucTUKa pecypcoB. AHAIN3 PECYpCOB.

Buns! knaccugukanmy NpoekToB, TPUBEAUTE CBOU IPUMEPBHI.
3aa4uM U CTPYKTypa YIpPaBJIEHUS IPOEKTAMHU.

CpaBHeHI/Ie KJIaCCUYCCKOI'0 MCHC/PKMEHTA U ITPOCKT-MCHEIPKMCHTA.
BpCMeHHBIC IMPONECCChI BBIMTOJIHCHUS ITPOCKTA.

ITonnmaHue cOCTaBHBIX YyacTel IIPOCKTA. BHYTpI/IHpOCKTHBIC MMpoHeCCChl U OIICPALUU.

Hanoxenue MponecCoB, HUKINYHOCTE MPOLECCOB, B3aAUMOCBA3b ITPOLCCCOB.

11. ®opmynupoBKa KOHIEMIUH IPOEKTa. YIPaBIEHHUE 3aMbICIIOM U pa3paboTKa 11e1eBOi

CTPYKTYpBI. YcTaB npoekta. Kpurepuu ycnexa n kpurepuu Heynauu. [nan ynpasinenus




MIPOCKTOM.
12. TloncucremMbl TPOEKTa U OCOOCHHOCTH YIIPABICHUS UMHU.

13. TaiiM-MeHeIKMEHT MPOEKTa U OU3HEC-TUIaH IPOEKTA.

14. Kanenaaphslii ninad. Cpoku IpoexTa.

15. Broxer npoekta. Cmera. Paznuuus 6roxeTa 1 cMeThl. PacxokieHrue B CpeJIcTBax.

16. YnpasneHue KoJIM4eCTBOM ITPOEKTA.

17. KauectBennslii npouecc. [lnanupoBanue kadecta. Ayaur.

18. KauecTBeHHOE 1 KOJIMYECTBEHHOE YIIPABICHUE IIPOEKTOM.

19. [lmtanH KOMMYHHKAIIUH. BuyTpennuii u BHEIITHUM cOopbl HHGOPMAITHH.
20. ®opMHupOBaHUE KOMAHbI IIPOEKTA.

21. YupapaeHne NpOeKTHBIMI KOMMYHMKaLVSIMUA.

22.0nTuMu3anus puckoB. [InaHupoBanue ynpaBieHus: pUCKaMU.

23. Pucku, BUBI PUCKOB.

24. MOHUTOPHHT H €r0 COCTABIISIOIHE.

25. Bupl 9KCTIEPTHBIX OLIEHOK.

26. [TocTnpoeKTHBI MOHUTOPUHT U aHAJIM3 OKa3aHHOTO BO3JICHCTBHS.

27.Ilman KOMMYHHKAIIHH. Buyrpennuii un BHEIIHUU cOopbl HH(OpMaLUK.
28. KynbTypa npoeKTHOTO yIpaBJIeHUSI.

29. Uctopus pa3BUTHS JUCLUIUIMHBI OCHOBBI YIIPABICHHS IPOEKTaMH.

3agaHus 1/ NPAKTHYECKOT0 pa3/iesia KOHTPOJILHOI padoThI

Pa3paborate npoexr:

1.CopmynupoBaTh akTyallbHOCTb, LI€Jb U 33/1a4H [IPOEKTA.

2.IlpoBecty aHANINU3 KOHKYPEHTHOM CPEIbI.

3.Cnenatb SWOT-aHanu3 mnpoekTa, BBIJCIUB CHIBHBIE, cJa0ble CTOPOHBI IMPOEKTA,
BO3MO>XHOCTH U YTPO3BI.

4.ChopmupoBaTh SKOHOMHYECKHME TOKa3aTeau (BBIPYYKY, HpuUOBLIb, ce0ecTOMMOCTb,
OKYIaeMOCTh TIPOEKTA).

Kpurepuu oueHku:

- OLICHKA «3aYT€HO» BBICTABJISIETCS CTYIEHTY, €CIM JaH IOJIHBI OTBET Ha BOIPOCHI
KOHTPOJIbHOM paboThl M MNpaBUIIBHO, JIOTUYECKHM BEPHO pEIlIeHAa CHUTYyallMOHHas 3ajada C
JEMOHCTpallMed 3HaHUSA MaTepuajla TeM, BOIPOCOB C NPUMEHEHHEM  CIIELHAJIbHOU
TEPMHHOJIOTHH, TPaMOTHOTO U3JIOKEHUs Marepuana, O(OPMIEHHOTO B COOTBETCTBUU C
TpeboBaHUAMU. J[OMYyCKAIOTCSl HE3HAUYUTENIbHbIE HETOYHOCTH B MCIIOJIb30BAaHUM CIELUAIBHON
TEPMHUHOJOTHHM,  HE3HAYUTENIbHbIE CTWJIMCTUYECKHE OIIMOKM B M3JIOKEHUU MaTepuaia,
HETOYHOCTHU B BBIBOJIaX 110 TEME BOIIPOCOB, HE3HAYUTEIbHBIE OMIMOKU B 0OhOPMIICHUHY;

- OIIEHKA «HE 3a4TEHO» BBICTABISETCS CTYJCHTY, €CIIM JIaH HEBEPHBIN OTBET WJIH OTBET,
HE pacKpbIBAIOIIMN BOMPOC KOHTPOJBHOM  paboThl ¢ JEMOHCTpalMeld He BIaJeHUs
TEPMHHOJIOTHEN 10 AUCHUIUIMHE, HEOPEHKHOTO UM HEMTPABUILHOIO O(OPMIICHUS CUTYallMOHHON
3aaud, TaKXKe B clydae, €ClIM Ha IMPOBEPKY MPEACTaBIEHBI JIBE OJWHAKOBBIE O COJEPKAHUIO
paboThl. JIn6o KOHTpOIbHAsS paboTa BHINOIHEHA HE 110 3aJaHHOMY BapUaHTYy.

3. Tembl pedepaToB
l.I/ICTOpI/I‘-IeCKaH II0CJICIOBATCIIBHOCTh CTAHOBJICHUA HpOCKTHOFO ynpaBHeHI/ISI.



. CpaBHUTENbHAS XapaKTEPUCTHKA TPAIUIIMOHHOTO U TIPOEKTHOTO MEHEKMEHTA.
. Oco0eHHOCTH MMPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHHACKHX YCIOBHUSX.
. OYHKIMU yTIPaBJICHUS TPOCKTaMHU.

. MeTtonpl yripaBneHus: IpOCKTaMH.

. ®a3bl KU3HEHHOTO IMKJIAa TPOEKTa B UX KPaTKOe Coep KaHue.

. Opranu3zaimoHHBIE CTPYKTYPHI YIIPABICHUS POSKTAMH.

. [lepcnieKTHBBI NCTIONB30BaHUSI METO/1A MPOEKTHOTO prHaHCcHpoBaHus B Poccun.
. Oprarmsarus oduca IpoeKTa.

10. CoBpeMeHHas KOHIIEIIHMS] MapKETHHTA B YIIPABIEHUH TPOESKTAMHU.

11. MapkeTuHr npoekTa.

12. DxcnepTusa IpoeKTa.

13. Topru ¥ KOHTPAKTHI B YIIPABICHUH IIPOCKTAMH.

14. Yupasienue paboTamMu 10 IPOEKTY.

15. MeHepKMEHT KadyecTBa IIPOEKTA.

16. YrpaBienne pecypcamu IMpoOeKTa: yrpaBiIeHHe 3aKyIIKaMH IIPOEKTa.

17. YmpasieHue pecypcaMy IpoeKTa: yIIpaBiIcHUE ITOCTaBKaMH.

18. Ynopapienue pecypcamMu IpPOeKTa: yIpaBjieHHUE 3ariacaMH.

19. HoBble MeTOBI YIIPaBICHNS MaTePUATBHO-TEXHHYECKAM 00eCTIeYeHHEM — JIOTUCTHKA.
20. ®opMupoBaHHE U Pa3BUTHE KOMaH]IbI ITPOEKTA.

21.0Opranuzanus 3pQekTHBHON NesSTeTbHOCTH KOMaH/IbI TPOCKTA.

22. YrpasieHue nepcoHaIoM KOMaHIbl TPOSKTa.

23. Ilcuxonoruyeckre aceKThl YIpaBiIeHUs] KOMaHAOU IPOEKTA.

24. YrpaBieHne KOMMYHHUKAIIUSIMH MTPOEKTA.

25. CoBpeMEHHBIC METOIbI YIIPABICHUS PUCKAMHU IIPOCKTA.

26. CoBpeMeHHbIE IPOTPAMMHEIE ITPOYKTHI B O0OJIACTH YIPABICHHUS MTPOSKTAMH.
27.YupaBieHrue puckamMu MIPOEKTHOM JeATeIbHOCTH.

28.CpaBHUTEIbHBIE 0COOEHHOCTH YIPABJICHHUS MMPOEKTOB B PA3BUTHIX CTpaHAaX.
29.0co6ennoctu ynpapnenus B CHIA.

30.Hcnonp30BaHue OPOTPAMMHBIX ITPOIYKTOB B IPOLECCE YIIPABICHUS IPOCKTAMH.

O 01N W Wi

Bonpocs! k 3ammTe pedepara:

B YeM 3aKITF0YAETCs aKTYaJIbHOCTh TEMBbI ?

- KaKOBBI 11€JIb U 331a41 UCCIIEAOBAHUS?

- YTO MOCTYXKUJI0O UCTOYHUKAMH HH(POPMAIIHH 110 TeMe?

- KaKue OTEYECTBEHHBIC W/WIHM 3apyOekHbIe Y4YEHBbIE 3aHUMAINUCh HCCIECTOBAHHEM IaHHBIX
BOIIPOCOB?

- YTO HOBOTO BHI Y3HAaJH MpU padote Haj pedeparom?

- KaKOBBbI OCHOBHBIE BBIBOJIBI TTO TEME HCCIICIOBAHUS?

Kpurepuu oueHku:

OneHka «3a4TeHO» - BBIIIOJIHEHBI Bce TPeOOBaHMs K HAMMCAHUIO U 3amuTe pedepara B
COOTBETCTBUU C METOAUYECKHMMH YKa3aHHSIMH II0 CaMOCTOSITENIbHOM paloTe: o0o03HaueHa
npobiieMa U 000CHOBaHa €€ aKTyaJIbHOCTh, CIENIaH KPAaTKUW aHAJIU3 PA3TUYHBIX TOUEK 3pEHUs
Ha  paccMaTpuBaeMyl NpobjieMy U JIOTUYHO  HU3JI0)KEHAa  COOCTBEHHasl  IMO3ULuA,
c(OpMyIIMPOBAaHBl BBIBOJABI, TEMa PACKPbhITA, BBIAEPkKAH OO0BEM, COONIOACHBI TpPeOOBaHUS K
BHEIIHEMY O(OPMJIEHUIO, JaHbl MpaBWIbHBIE OTBEThl HAa JIOMOJHUTENbHBIE BOIMPOCHL.
JlonmyckaroTcsl HE3HAYMTENIbHBIE HETOYHOCTH B  M3JIOKEHMM MaTepuana, YIOyLIEHUsS B
oOopMIIEHHH, 3aTPyJHEHHUS NpPU OTBETaX Ha JIOMOJHHUTEIbHBIE BOIPOCHI MPHU 3alluTe JIHOO
HEIOJIHBIE OTBETHI.

OneHka «He 3a4YTEHO» — HUMEIOTCS CYIIECTBEHHBIE OTCTYIJIEHUS OT TpeOOBaHMH K
pedepupoBanuo. B yacTHOCTH: Tema OCBelleHa JIMIIb YaCTUYHO, JIOMYIIEHbl (haKTHYEeCKHUE
omMOKN B coJepkaHuu pedepara WM MPU OTBETE Ha JOIMOJHUTEIbHBIE BOMPOChl. Bo Bpems



3alIUTHl  OOHAPYXHMBAETCS CYHIECTBEHHOE HEMOHUMAaHWE HKOHOMHMYECKOW MPOOIEMBI.

He

BBIZIEpKaH 00bEM pedepara.

5.Bonpocsl k 3a4€Ty

Kommerenius

Bomnpocsl

YK-2 - Cniocoben
OTIPEIeINIATh KPyT
3a/1a4 B paMKax
MOCTaBJICHHOW LEH U
BBIOMPATH
ONTUMAJIbHbIE
CIOCOOBI X
pelieHus, UCXOAs U3
JIEUCTBYIOILUX
MIPABOBBIX HOPM,
MMEIOIIHNXCSA
pPECypcoB U
OTpaHUYECHU N

1.OcHOBHBIE IPU3HAKU ITPOEKTA

2. OcHOBHBIE CYOBEKTaM YIPaBJICHUS

3.KitoueBble posu B yIIpaBI€HUH IPOEKTAMU UTPAIOT

4.0OcHoBHBIC (ha3bl TPOSKTA

5 B xadecTBe 00bEKTa yIIPABICHUSI BHICTYIIAET

6.Kakyro kaTeropuo BKI0O4aeT CTOUMOCTb IIPOEKTA BKIIIOYAET
7.Pecypcamu npoeKTa BBICTYyHAIOT

8. B ocHOBe yIpaBiieHHsI pECYpPCOB JIE)KUT ITOHSATHE

9.IlepBocTeneHHoOM 3a1a4eil yrpaBiIeHUs PECypCaMU SBIISICTCS

10.YTo BbLAETAIOT JUIs LieeH MJIaHUPOBAaHUS

11.ITorpeOHOCTH MPOEKTa B OIPEIEICHHOM PECYpPCE B KaX bl MOMEHT
BpPEMEHU H300paxaeT rpaduxk.

12.B oueHke CTOMMOCTH IIPH PECYPCHOM IIAHUPOBAHUM JIOJIKHBI ObITh
YUTECHbI

13.Yto siBi1sieTCsl OCHOBOM yIpaBiIeHUS] CTOUMOCTBIO ITPOEKTa
14.YpaBieHre CTOMMOCTbIO IIPOEKTa BKJIKOYAET OCHOBHBIE MOMEHTHI,
CBSI3aHHbIE
15.0co6eHHOCTh  MPOIECCOB  YIpPaBIEHUS
OIIpeIeIIAeTCS U TECHOM CBSI3aHO, C KaTeropueu

CTOMMOCTBIO  IIPOEKTa
16.J1151 4ero ucnosyb3yr0T NONPaBOYHbIE KOI(DPUIIMEHTHI

17.Kakue neicTBUs BKIOYAET IPOLIECC KOHTPOJII CTOUMOCTH IPOEKTa
18.Hanbonee coBpeMEHHBIM METO/10M KOHTPOJISI CTOUMOCTH ITPOEKTa
19.Cdepa n3yyeHus HOBOro HaIrpaBJIeHHUs B TPOEKTHOM MEHEDKMEHTE
20.Cy0ObeKThl ynpaBieHuUs IPOEKTa

21.HeoOxoauMocTh B CaMOCTOSITENIBHOM JAMCLMILIMHE Ha 3amnane
BO3HUKJIA B KAKOW MEPUOJ

22.0100p Ou3HEC-UJIeN OCYIIECTBISAETCA Ha Kakoi ¢asze mpoeKkTa
23.I1poexTHOE pUHAHCHPOBAHUE BBIIEIAETCS HAa Kakoi (a3e nmpoexTa
24.0nTuMu3aIys MpOeKTHBIX PeIIeHUH OCYIECTBIIsIETCS Ha (a3e
25.Hanbosnee COBPEMEHHBIM METOA0M KOHTPOJISi CTOMMOCTH IPOEKTa
ABIIAETCS

26.ITpoMexXyTOK BpEMEHU MEXKIY MOMEHTOM IIOSIBIIEHUS INPOEKTa U
MOMEHTOM €ro JIMKBUALUU 3TO

27.Yto u3 cels mpeACTaBISIET )KU3HEHHBIHN IIUKIT TIPOEKTa 3TO
28.Haubonee o61mIast CTpyKTypa MPOEKTHOTO ITUKJIA

29.Ha xakoii ¢aze mpouCXOAUT BHIIIOJHEHHE OCHOBHBIX pabOT MpoeKTa
30.Ha kaxoii aze mporcxoauT onpeaeneHue npoeKTa

31.Ha kakoii aze mporucXoIUT yTBEp>KICHHE CBOIHOTO TIaHa MPOEKTa
32.Ha3HaueHue pyKOBOAMTENS MpoeKTa U (OPMHPOBAHUE KOMAHIbBI
IPOUCXOUT Ha (aze

33.Ha kako#l ¢a3e NMpoUCXOAUT YCTAHOBJIEHUE JIENOBBIX KOHTAaKTOB U




W3y4CHUE LEIer

34.Opranuzanusi BbIIOJIHEHHS] 0a30BbIX IPOEKTHBIX M  OIBITHO-
KOHCTPYKTOPCKUX pabOT MPOMCXOIUT Ha (ase

35.Pa3paboTKa TEXHUKO-?PKOHOMHYECKOT0 000CHOBAHHUS IPOUCXOIUT HA
daze

36.Pa3paboTka OnM3HEC-TIIIaHa TPOUCXOIUT Ha (a3e

37.YcraHoBieHue cucTteMbl MHGOPMALMOHHOTO KOHTPOJIA, 33 XOAO0M
paboT MPOUCXOIUT Ha (aze

38.BBoj B neiicTBHE CHCTEMBI MOTUBAIIUN M CTUMYJIMPOBAHMS KOMaH/IbI
IPOEKTa MPOUCXOIUT Ha (a3ze

39.1InanupoBaHue Mpolecca 3aBepIICHHs TPOEKTa MPOUCXOAUT Ha (ase
40.ITogroroBka AOKYMEHTAIlMH, clada OOBEKTa 3aKa3uWKy U BBOJ B
HKCIUTyaTalMIo IPOUCXOAUT Ha (aze

41.Ha xaxoil ¢a3e npoucXoIuT HakoIlIeHue (PaKTUYECKUX M ONBITHBIX
JAHHBIX JJIS TOCJIEAYIOIIUX TPOEKTOB

42 Ha kakoii ¢a3e oCylIecTBIsEeTCs OLIEHKA Pe3yJIbTaTOB IPOEKTa

43 Kak BIUSET COBOKYITHOCTh BHEIIHUX M BHYTPEHHUX IO OTHOIIEHUIO
K TPOCKTYy (aKTOpPOB, KOTOpPHIE BIHMAIOT Ha JOCTIKEHHE €ro
pe3yiIbTaToB

44 Yt0 OoTHOCAT K (haKTOpaM BHYTPEHHETO OKPY>KEHHSI TPOEKTa

Ctunb pyKoBOJCTBA IIPOEKTOM OTHOCAT K (pakTopam

45.Kak BHeIHUE (paKTOpbl BAUSAIOT HAa Pealn3aluio IpoeKTa
46.Hastanepeanu3aliy IpoeKTa YTO SIBJISIETCS YIPaBICHUE BpeMEHEM
47.Yto Takoe TpyA0EMKOCTh pabOThI

48 UYem ompexenseTcs TEXHOJOrMYecKass  IOCIEI0BaTEIbHOCTb
BBITIOJIHEHHS pabOT

49.YT0 oTpakarOT BpEMEHHBIE OTPaHUYCHUS

50.Uto sBiseTCsl 3aBEpIIAIONIMM OSTAloOM Tpolecca IIAHWPOBAHUS
BPEMEHHBIX ITapaMeTPOB

51.YTo sBNIsETCSA TIaBHOM 3a/1a4el KaJIEHAAPHOTO INIAHUPOBAaHUS
52.KputepusiMu KajleHIapHOTO IJIAHUPOBAHUST MOTYT OBITH

53.B kaxoii opme MOKET ObITh KaJeHJapHBIN TUIaH paboT MPOeKTa
54.ITOrOBBIM TOKYMEHTOM IJIAHUPOBAHUS BPEMEHH SBIISETCS
55.CranmapTHBIN KaJleHAapHBIN TUIaH TOJDKEH COIepKaTh

56.Yro mpearonaraer co3aanne KaJeHIapHOTo IIaHa

57. T'ne conepxarbcs HEOOXOIMMBIE BUJIbI PECYPCOB

58. Uto Takoe pecypcHble KOH(PIMKTHI

59.K uemy mnpuBOIUT CXaThe pacHucaHusi paboOT MPHUBOAUT U
COKpAILIEHUIO CPOKOB ITPOEKTa

60.Ha30BuTE OCHOBHBIE METOBI CKATHS

61.HazoBuTe OCHOBHBIE PUMEPHI XaPAKTEPUCTUK KauecTBa

62.Uto u3yvaer Hay4Hasi 00JIaCTh —KBAJTUMEPHSI

63.OCHOBHOH TMOIXOA K YIPABICHHIO MPOEKTOM COOTBETCTBYET
CTaHJapTaM KauecTBa

64.B mpouecce MIaHUPOBAaHUS KayecTBA KAaKHE€ MOTYT IMPUMEHATHCS




METO/Ibl U CPEJCTBA

65. B xakom Buje 3a7al0T MOTPEOHOCTH PabOTHl B HECKIATUPYEMOM
pecypce

66.YTo BXOIUT B IPOLIECC  YIPABIICHUS pecypcaMu

67. Uto npennoaraet mpaBjieHUE TOCTaBKaMU

68.B kauecTBe KaKMX KOMIIOHEHTOB MOT'YT BBICTYIATh PECYPChI

69.Ha ueM ocHOBaHbI METO/IbI INIAHUPOBAHUS PECYPCOB IIPOEKTA

70.YT0 NOHMMAIOT IO/ YIIPAaBJICHUEM 3allacaMu

71.YT0 npencTaBiseT pa3BUTHE KOMaHAbI IIPOEKTa

72.Yem ompenensieTcst CTpyKTypa KOMaH/bl B IIPOLIECCE

73.YT0 sIBiIsleTCSs OCHOBHBIM JOKYMEHTOM IUIAHHPOBAHMS IEPCOHAJA
IIPOEKTa

74.Kak MOXeT IpPOBOAUTHCS IOBBILIEHHE KBAIM(UKALUN YJIEHOB
KOMaH/1bl

75.Kakoii moka3aTenp HUCHONB3YIOT I OLEHKH 3(deKTuBHOCTH U
Pe3yIbTaTUBHOCTU KOMAaH/Ibl

76.UeMy TOIDKHBI COOTBETCTBOBATh TUIIBl YIIPABICHHUS

77.C uem cBsA3aHa OCHOBHAs MPUYHMHA KOH(IUKTA

78.YTo BKIIIOUAET IMHAMUKA KOH(DIUKTA

79.B KakuX yCIOBHSIX CYLIECTBYIOT IPOEKTHI

80.0T1 4ero 3aBUCUT BEJIMYMHA PUCKA

81.Kak onTuMHU3MpoBaTh BEIMUYUHY PUCKA

82.01 yero 3aBUCUT 0€30MIaCHOCTH B MIPOEKTE

83.Kakumu mMetogaMu ornpeaenseTcs MpoAoKUTENbHOCTh paboT
84.0cHOBHBIE TPaBUJIa CETEBOTO rpaduka

85.UT0 UCHONB3YIOT /1711 KOHTPOJIS 33 TOCTaBKaMU

86.Posb torucTuky B yrpaBieHUH 3amacaMu

87.0OcHOBHBIE (PYHKIIUH PYKOBOAUTENS MPOEKTA

88.0OCHOBHBIE XapaKTEPUCTUKH KOMaH/IbI

89.MeTo/bI M cpelICTBA UICHTU(UKAIIMN PHCKOB

90.XapakTeprcTUKa IPOEKTHBIX PUCKOB

Kpurepuu ouenkmu:

IIkaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 3aJaHUS PesyabTar

50 -100 324YTEHO

meHee 50 HE 3a4TE€HO




