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[Tpu paspabotke paboucii nporpamMvbl YUeOHONW AUCIUILUIUHBI B OCHOBY TOJIOKCHBIL:
1) ®I'OC BO no Hanpasnennto noarotoBkn33.03.02 TexHonorus 1eco3aroTOBUTENBHBIX U
JepeBonepepabaThIBAIOIIIX NPOU3BOACTB, YTBEPKACHHBH MuHHCTEPCTBOM 00pasoBaHus 1 Hayku PD

«27T» mrong 2017 r., npukasz Ne 698

2) YucOHblii miaH OCHOBHOM O0pa30BaTe/bHOM mporpammbl « TeXHOMOTHS ASPEBOOOPAbOTKI) 0A00pSH
VYuenrim coseroM @I'BOY BO I'AY Ceeproro 3aypaiss ot «27» mag 2021 r. [Tporokom Ne 11

PaGouas mporpamma yueOHON AucuMILIHHBL (MOAYIss) omo0OpeHa HA 3aceqaHuu Kadeapbl SKOHOMHKH,
opranuzanun U yopasneHus AIIK ot «04» urons 202 1r. I[Tpotokon Ne Sa
3apenyromuii kadeapoii < e - 10 B. 3ybapena

PaGouas nporpamMma yueOHOM JUCIUILTAHBL (MOAYIISE) 0400PEHA METOUUYCCKON KOMUCCUCH MHCTUTYTA
ot «08» mtons 202 1r. IIporoxon Ne 7a

IIpencenarens METONUYECKON KOMUCCUM UHCTUTYTA ik O.A. MenskoBa

Pa3zpadoTunk:

Mensenesa JLb., noueHT kadenpsl SKOHOMUKH, opranusauuu u ynpasienus AIIK, k. 3. H.

JupexkTop HHCTHTYTA: 'b I''A. Hopu



1. [lepeyeHb NIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUS MO AMCUHILIHHE, COOTHECEHHBIX €
IUIAHUPYEMbIMH Pe3yJIbTATAMH OCBOEHHsI 00Pa30BaTeIbHOI NPOrPaMMblI

Koo IlepeueHb nuaHUpyeMbIX
Huaukatop noCTUKEHUS
Komne- | Pe3ynbTaTbl OCBOCHUS pe3ybTaTOB OOYUEHHS 110
menyuu KOMITETEHIIUN
JUCHUTLINHE
CrocoGen HU-1 . Popmymupyer B | 3Hamb: 5
paMKax HOCTABICHHOM -0a30BbIC TIOHSTHS TIPOCKTHOH
ONpCAC/LITE KPYT 3aaad JCATCIPHOCTH, TPHHIHUIBI H MCTOABI
. | mean COBOKYITHOCTb
B paMKaXx MOCTABJICHHON VIPABJICHHUSA MPOCKTAMH;
B3aUMOCBSI3AHHBIX  337a4,
HeaId W BBHIOHpATh 5
a3padaTeIBACT
onTHMaIBHBIC croco0pr | PAP ou | Yreme:
ONTUMAJTEHBIC CIIoCcOOBI
YK-2 | ux peiucHus, HCXOAd U3 - OIPENEIATh 32144 B PAMKAX
JEeHCTBYIOMINX PCLICHUA 3a/at, HCXOM U3 | nocrapneHHOM LEIH IPOCKTA;
HCTB WX  PABOBBIX .
MPaBOBHIX HOPM, ACHCTBYIOIL, PaBo 611a0emy:
HOPM W HUMCIOIIUXCS | -
MMCIOIIAXCA  PECYPCOB P it X HABBIKAMH COBPEMEHHOTO
. CCYPCOB U OTPAHUUCHHIA
¥ OrpaHHHCHHI pecyp P VOPABJICHHUSI TMPOCKTA, METOAUKAMH
OLCHKH UX 3(PPeKkTHBHOCTH.

2. MecTO AMCHHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

Hannast gucnuruiiHa OTHOcUTCs K bioky loOszarenbHoit wactm oOpa3oBaTeNbHOM

MIPOrpaMMBl.

I[J'I;I HU3Yy4YCHHUA TUCHUITIITUHDBI HGO6XOI[I/IMBI 3HAHMS B 00JIACTH HSKOHOMHYECKOMH TCOPUU.

OCHOBBI yIpaBJEHUSI TMPOEKTAMH TMPEAIMIECTBYIOIIEH NUCLUMUIUIMHON M JUCLUTLINH:

SKOHOMUKA MPEeANPUATHN

nepeBoobOpadaThIBarOIIEH

oTpaciy, MOJYJTb

«IIpeanpuHUMaTEIbCTBOY, FOCYIaPCTBEHHASI UTOrOBasl ATTECTALIMSI.

JluciuruinHa u3ydaercs Ha 3 Kypce B ScemecTpeno o4Hol Gopme oOydeHus U Ha 3 Kypce
B 6 cemecTpe 1o 3a04uHOi popme oOyUeHus.




3. O6beM AUCUUININHBI U BUbI Y4e0OHOH padoThI

OO01ast TpyI0€MKOCTb TUCLUITUHBI COCTABIISIET

108 gacoB (3 3a4€THBIX €AMHULIBI).

Bun yueOHo paboThl Dopma obyueHust
OYHas 3a04Hast

AyauTopHBbIe 3aHATHS (BCero) 48 12
B mom yucne: - -
JlekmoHHOTO THIIA 36 8
CeMHHapCKOro TUIA 12 4
CamocrosiTesibHasi padoTa (Bcero) 60 96
B mom yucne: - -
[IpopaboTka MaTepuaa JEKIHH, 30 72
MOJITOTOBKA K 3aHATHUSIM
CaMOCTOATENIbHOE N3YUCHUE TEM 9
Kypcosoii mpoexT (padora)
PacuerHo-rpadudeckue paboTsl
KoHTponbHbIe paboThI 24
Pedepar 21 -
Bupa npoMexyTo4HON aTTecTanuu: 3a4eT 3a4eT
O0mas Tpya0eMKoOCTh:
4acoB 108 108
3a4eTHBIX eqUHHUILI 3 3

4, Copep:raHue THCHUILTHHBI

4.1. Conep:kaHue pa3aeioB THCHHILIUHBI

Ne Haumenosanue paznena Coneprxanue pazzgena
/1 JUCHUTITUHBI
1 2 3

I. OcCHOBBI yIpaBJIeHUs OcHOBHbBIE IOHATHSL, ATAIbI )KU3HEHHOTO LIUKJIA POEKTa,

MIPOEKTaMHU IpoLiecchl yrpasieHus npoekTta. Mcroprudeckue acrekThbl
ynpasieHus npoekra. OCOOEHHOCTH yIpaBIeHHs TPOEKTaAMH
B Pa3HBIX CTpaHaX, OTPACISIX U TEPPUTOPUSIX.

2. PazpaboTtka u VYnpasieHrue CTOUMOCTBIO IPOEKTA, YIIPABICHUE BPEMEHEM
yIpaBlieHue MIPOEKTa, YIIPaBJIeHHE Ka4eCTBOM MPOEKTA, yIpaBieHUe
UHCTUTYLUOHAJBHBIMH KOMMYHUKAIUSIMU IIPOEKTA, peCypcaMu, KOMaHoN MpoeKTa U
MOJICUCTEMAMU MPOEKTa | pUCKAMU IPOEKTA.

3. D¢pdexTuBHOCTH MpoeKkTa | MOHUTOPHUHT peanu3anuu npoekra. [lokazaTenu OLeHKH,

U €ro OLIEHKa 3¢ PEKTUBHOCTH, KOHTPOJIb PETYINPOBAHUS U MPOLIECC
3aBEPLIEHUS IPOEKTA.
4.2. Pazaennb! AMCHUIIMHBI M BUABI 3AHATHH
ouHast (hopma oOyueHust
Ne HaumenosaHnue pasnena Jlexmonnoro | CeMuHapckoro CP Bcero,
n/n TVCLUTUTHHBI THTIA TUIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynipaBeHUs NPOEKTaMU 6 2 20 28
2. | Pa3pabotka u yrpaBJieHHE 20 6 20 46
WHCTUTYLIUOHAJBHBIMH




MOJICUCTEMAaMU MPOEKTa
3. | OddexTuBHOCTH TpOEKTa U €ro 10 4 20 34
OLIEHKa
Hroro: 36 12 60 108
3ao4Hasi opma oOydeHHsI
Ne HaumenosaHnue pasnena Jlexmonnoro | CeMuHapckoro CP Bcero,
n/n TVCLUTUTHHBI THTIA THTIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynipaBeHUs NPOEKTaMU 2 1 32 35
2. | Pa3pabotka u yrpaBJieHHE 4 2 32 38
UHCTUTYLUOHAJBHBIMH
MOJICUCTEMAMU MPOEKTa
3. | OddexTuBHOCTH TpOEKTa U €ro 2 1 32 35
OLIEHKA
Hroro: 8 4 96 108
4.3. 3aHATHS CEMHHAPCKOI0 THIA
Ne TpynoemkocTb
/o Ne pasnena Tema > (vac)
IVCLUTUTHHBI
OuHas | 3a04Has
1 2 3 4 5
1. 1 OCHOBBI ynpaBJieHHs] IPOEKTaMU 2 1
2 2 PaszpaboTka u ynpasieHue HHCTUTYLMOHAJIBHBIMU 6 2
MOJICUCTEMAaMU MPOEKTa
3. 3 D¢ dhexkTHBHOCTD MPOEKTA U €ro OIEHKA 4 1
Hroro: 12 4

4.4. llpumepHasi TeMATHKAa KYPCOBBIX POeKTOB (pador) (re npeoycmompeno OIIOII).

S. Opranusanus cCaMoCTOATETbHOUH PA0OTHI 00YYAIOIIUXCS MO AUCHHUIIMHE

5.1. Tunbl caMmoCTOATENILHON Pa0dOTHI H €€ KOHTPOJIb

Tun camocToaTeIbHONH PadoThI ®dopma oOyueHus Texkyluii KOHTPOJIb
O4YHast 3a04Hast

[IpopaboTka MaTepuaa JEKIHH, 30 72 TectupoBanue,

MOJATOTOBKA K 3aHATUSIM cobecenoBaHne

CaMocTosITeIbHOE H3YUEHUE TEM 9 Tectuposanue,
cobecenoBaHne

Kypcooii mpoekT (padoTa)

PacuerHo-rpaduyeckue paboThl

KoHTposnbHbIE padoThI 24 3aLUTA

Pedepar 17 3aIuTa

I'pynnosoe 3ansitue 4 3aLUTA

BCETO YaCOB: 60 96




5.2. Y4eOHo-MeTOAHYECKHE MATEPHAJBI JIs1 CAMOCTOSITE/IbLHOH padoThI:

1.OcHoBBI ypaBneHus: mpoekramu / ABTopbl-coctaputenu: Mensenesa JL.b., Aranurosa
JLT Metoanueckue yKa3aHus [UIsI CaMOCTOSATENbHONW padoThl, YPOBEHb MOITOTOBKH -

OakanaBpuat — Tromenb, 'AY CeepHoro 3aypainbs, 2020. [DneKTpOHHBIH pecypc].

2.OcHOBBI yrpaBJeHus: mpoekTamu / ABTOPBI-COCTaBUTENN: MenBenena
JLB., AramuroBa JLI'. Meroanueckue yka3aHus W 3aJaHUsl Ui KOHTPOJBHOH palbOTBL —

Tromens, 'AY Ceseproro 3aypanbs, 2020. [D1eKTpOHHBIN pecypc].

5.3. Tembl, BLIHOCHMbIE HA CAMOCTOATEIbHOE U3y4YeHHe:

1. VYmpaBneHne KOMMyHUKaLMSIMU ITPOEKTA.
2. YnpasieHHe pecypcaMi.
3. VYnpasieHue 3amnacamu

5.4. Temsl pedepatoB:

1. McTropuueckasi NOCIE€N0BAaTENbHOCTh CTAHOBJICHUSI IPOEKTHOTO YIIPABJICHUS.

. CpaBHUTENbHAS XapaKTEPUCTHKA TPAIULIMOHHOTO U MPOEKTHOIO MEHEAKMEHTA.
. OcoOeHHOCTH IPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCHUICKHIX YCIOBHUSIX.
. OyHKINH YOPABJICHUS TPOECKTAMH.

. Meroap! ynpaBieHHs IPOEKTAMHU.

. ®a3pl )KU3HEHHOTO LIUKJIA IPOEKTA U UX KPaTKOE CONEpKaHUE.

. OpranuzanMioHHbIE CTPYKTYPBI YIIPABIEHUS IPOEKTaMU.

. IlepcriekTHBBI NCTIOJIB30BAHUS METOIa IPOEKTHOTO (prHaHCHpoBaHus B Poccum.
9. Opranu3saiius oduca npoekTa.

10. CoBpemeHHast KOHLIENILIUS MapKETHHTa B YIIPABJICHUU ITPOEKTAMU.

11. MapkeTuHr npoekra.

12. DxcnepTu3a NpoeKTa.

13. Topru 1 KOHTPAKThI B yIPABJIEHUH TPOCKTAMH.

14. Yrpasnenue padoTaMu 10 MPOEKTY.

15. MeHemKMEHT KauecTBa MPOEKTa.

16. YnpasneHue pecypcamu MpOEKTa: YNPABIECHUE 3aKyIIKAMH MPOEKTA.

17. YopasaeHue pecypcaMu NPOEKTa: yIPABJIECHHE NOCTABKAMH.

18. YnpasneHue pecypcamu MpOEKTa: YIIPaBIECHUE 3anacaMu.

19. HoBble METOIBI YIIPABJICHHSI MATEPHATBHO-TEXHUYECKIM 00eCIIeYeHIeM — JIOTHCTHKA.
20. ®opmupoBaHUE U PA3BUTHE KOMAaH/IbI IPOEKTA.

21.Opranuzauus 3¢pHeKTHBHON ASSITETbHOCTH KOMAaH/IbI TIPOEKTA.

22. YipaslieHHE NEPCOHATIOM KOMaH bl MPOEKTA.

23. Ilcuxonoruyeckue acreKkThl YIPaBiIeHUs KOMaHIO!W MPOEKTa.

24. YnpasieHne KOMMYHUKALUSIMU NTPOEKTA.

25. CoBpeMeHHBIE METObI YIIPABJICHUS] PUCKAMHU MTPOEKTA.

26. CoBpeMeHHbIe MPOTPAaMMHBIE ITPOAYKTHI B OOJNACTH YIIPABJIEHUS IIPOSKTAMU.
27.YupaBieHne puckamMmu NPOEKTHON NEeSTEIbHOCTH.

28.CpaBHHTENBHBIE OCOOCHHOCTH YIPABICHUS MTPOSKTOB B PA3BUTHIX CTPAHAX.
29.0cobennoctu ynpasienus B CLIIA.

30.Mcnonp3oBanye NpOrpaMMHBIX IPOAYKTOB B IPOLIECCE YIPABJICHUS IPOEKTAMHU.

00 ~1 Oy L W



6. DoHA OLEHOYHBIX CPEACTB /JJis1 MNPOBEJECHUS] MNPOMEKYTOYHOH AaTTeCTALMH
00y4YaOIIUXCS M0 TUCHHILINHE

6.1 IlepeuyeHr KOMIETEHLHII H OLEHOYHbIC CPEACTBA HHAHMKATOPA AOCTHIKEHUS

KOMIETeHHI
Koo IlepeueHb nuaHUpyeMbIX HaumenoBanue
Huaukatop noCTUKEHUS
Komne- pe3ybTaTOB OOYUEHHS 110 OLIEHOYHOI'O CPEACTBA
— KOMIETEHITUU
4 ITUCHUIIJINHE
IHaAMb: Tect
-0a30BbIc TIOHATHSA IPOCKTHOH
CATCIIBHOCTH, HHITHITBI 58
UO-1 .. ®opmympyer B |~ - b .
N METO/IbI YIPABJICHUA IPOCKTAMHU,
paMKax —TIOCTaBICHHOM  ICITH
COBOKYITHOCTbD
ymembn:
B3aNMOCBA3aHHBIX 3aaad, - ONPEICITATH 3aJA4H B PAMKAX
VK-2 | paspabateiBacT  ONTHMANBHBIC | 1ocrapmenmoii LEH TPOEKTA;
CIIOCOOBI  PCIICHHMS  3a1AY, | grademnn:
nexona us3 JCHCTBYIOLIMX | -HABBLIKAMH COBPEMEHHOTO
MPABOBBIX HOPM M UMCIOIUXCA | ympasaenus POEKTA,
PeCypCOB U OrPaHUYICHUN MCETOIHKAMH OLICHKH HX
3((PCKTHBHOCTH.
6.2. lllkanbl oueHUBAHMS
HIkana oueHNBAHUS TECTHPOBAHUSI HA 3a4eTe
% BBINOJHEHHS 3aJAHUS PesyabTar
50 -100 3aUTEHO
menee 50 HE 3a4TE€HO

6.4. TunoBbie KOHTPOJIBbHBIE 32JAHUS WJIH HHBbIE MATEPHAJIbI:

VYKka3aHbI B IPUJIOKEHUU 1.

7. IlepedyeHb OCHOBHOW M JOMOJIHUTEJBHOI Y4eOHOIl JHTepaTypbl, He0OX0AUMOM
AJIS OCBOEHMSI AMCLUNJINHBI

a) OCHOBHasl IUTEpaTypa

1. Bboponuna, JI. H. OcHOBEI yripaBneHust npoektamu : yuebHoe nocodue / JI. H. boponuna,
3. B. Cenyk ; nmox penakuueit 0. Bumnesckuii. — ExarepunOypr : Ypanbckuii enepanbHblii
yuusepcurer, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Tekcr
3JIEKTPOHHBIN // DnekrpoHHO-OMOMMOTewHass cucrema IPR BOOKS [catit] — URL:
https://www.iprbookshop.ru/65961 . html. — Pexum noctyma: ajst aBTOpU3HP. MOJIB30BATENEH

2. Tlpeobpaxenckas, T. B. VYmpasnenue mnpoekramu yuebHoe mocobue / T. B.
[Ipeobpakenckas, M. III. Mypta3una, A. A. AnernuHoBa. — Hosocubupck : HoBocubupckuii
rocyIapcTBeHHbIN TexHudeckuil yHusepcuteT, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Texcr : snexTpoHHBIH // DnekTpoHHo-OnOmmoreunas cucrtema IPR BOOKS : [cafit]. — URL:
https://www.iprbookshop.ru/91463 . html. — Pexum nocrtyma: ajst aBTOpU3HP. MOJIB30BATENEH

3. Tpybunun, A. Y. Ynopasnenue npoekramu . yueOHoe mocodue / A. Y. Tpyounun, B. H.
lafinyk, A. B. Konapamosa. — Caparos : Aii [Iu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-




4497-0069-8. — TekcT : 3eKTpOHHBIN // DnexkTpoHHO-OnbmnoTeunas cucrema IPR BOOKS
[caiir]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum moctyna: mist aBTOpH3Hp.
MOJIb30BaTENEN

4. VYmpasieHue MPOSKTaMHU B COBPEMEHHOW OpraHu3aluy ;| yieOHO-MeTOAMYEeCKOe mocodue
/ T. JI. Hunec., A. C. Toed, M. 1. Hexxypuna, M. I'. Kopotkux. — Mocksa : Uznarenbckuit
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 3MeKTPOHHBIN // DIEKTPOHHO-
oubmmoteunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902 . html.
— Pexxum foctyna: [is aBTOPH3UP. MOJIb30BaTENeiH

5. Vnpasnenue npoexramu : npaktukym / FO. FO. Koctioxun, O. O. Ckpsidun, E. TL
Kapasaes [u nmp.]. — Mocksa : Usnarensckuii lom MUCuC, 2015. — 99 ¢. — ISBN 978-5-
87623-843-6. — Tekct : 3nekTpoHHBIH // DnexkrponHo-0nOmnoTeuHast cuctema IPR BOOKS
[caiir]. — URL: https://www.iprbookshop.ru/57267 html. — Pexxum pocryna: mist aBTOpH3HP.
MOJIb30BaTENEN

0) nOTOJHUTEIbHAS TUTEPATYPa

1. benwiif, E. M. VYmpasnenue npoekramu : koHcrekT jekuuid / E. M. Benwrit, U. b.
PomanoBa. — Caparos : Ail Ilu Op Menua, 2018. — 79 c¢. — ISBN 978-5-4486-0061-6. —
Texcr : snexTpoHHBIH // DnekTpoHHo-OnOmmoreunas cucrtema IPR BOOKS : [cafit]. — URL:
https://www.iprbookshop.ru/70287 . html. — Pexkxum mocTyna: s aBTOPU3UP. MOJIb3OBATENEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ynpaBieHus: npoekramu . kKypc jgekuuii / M. JI. BoiikoBa. —
Womkap-Ona : Mapuiickuii rocyqapCTBEHHBIH TEXHUYECKHI yHHBEpCHTET, I10BOIKCKMi
rocyIapcTBeHHbIN TexHosnoruueckuil yausepcurer, 9bC ACB, 2006. — 89 c¢. — ISBN 2227-
8397. — Tekcrt : anekTpoHHbIH // DnekrponHo-0nOmmoTeuHas cuctema IPR BOOKS : [caiiT]. —

URL: https://www.iprbookshop.ru/23005. html. — Pexum goctyma: s aBTOpH3HP.
MOJIb30BaTENEN

3. 3areema, JI. A. Ympasnenne npoekramu @ yuebHoe mocobme / JI. A. 3areera, E. C.
Mapkosa. — Jluneux : Jluneuxuil rocynapcTseHHbl TexHuueckuilt yHusepcuter, ObC ACB,
2019. — 86 c¢. — ISBN 978-5-88247-930-4. — TekcT : 3IeKTPOHHBIA // DJIEKTPOHHO-
oubmuoTeyHas cucrema IPR BOOKS ; [caitT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum moctyna: st aBTOPU3UP. MOJIb30BATENEH

4. Kum, Xenaman YmpasneHnue npoekramu. beictpsiil crapt / XenamanKum ; nepeson 1O.
IInakosa ; mox penakmueii C. U. Heussectnoro. — 2-e¢ u3a. — Mocksa : JIMK Ilpecc, 2018, —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 31eKTPOHHBIN // DIeKTPOHHO-ONONIHOTEUHAs
cucrema [IPR BOOKS : [caiit] — URL: https:/www.iprbookshop.ru/89623 html. — Pexxum
JOCTyIa: UL aBTOPU3HP. MOJIB30BaTEIeH

5. Kunasepos, B. b. Ympasnenne npoekramu. Kelic npakrtudeckoro oOydeHust : y4deOHOe
nocobue / B. b. Knasepos. — Capartos : Aii [Tu Op Menua, 2018, — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : 3neKTpOHHBIN // DnexkTpoHHO-OnbmnoTeunas cucrema IPR BOOKS
[caiir]. — URL: https://www.iprbookshop.ru/69295 html. — Pexxum nocryna: mist aBTOpH3HP.
nosp3oBareneit. - DOL: https://doi.org/10.23682/69295

6. Jlykmanona, M. I'. Ynpasnenue npoekramu : yuebHoe nocodue / U. T'. Jlykmanosa, A. T
Kopones, E. B. HexxankoBa. — 2-¢ u3n. — Mocksa : U3narenscteo MUCU-MI'CY, 2017. —
172 ¢. — ISBN 978-5-7264-1746-2. — TekcT : 3J€KTPOHHBIN // DIEKTPOHHO-OHONIMOTEUHAS
cucremMa [IPR BOOKS : [cafit] — URL: https:/www.iprbookshop.ru/89551 html. — Pexxum
JOCTyIa: UL aBTOPU3HP. MOJIB30BaTEIeH

7. Hetoron, Puuapn. Ynopasienue npoekramu ot A no S / Puuapn HeroToH ; mepesox A.
Kupuuenko. — Mocksa : Anbnuna busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texcr : anekTpoHHbIiH // dnexTporHo-0ndnoTeuHast cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexum nocrtyma: ajst aBTOpU3HP. MOJIB30BATENEH




8. ITaBmoB, A. H. DddexTuBHoe ynpaBieHne TNpoeKkTaMu Ha OCHOBe craHmapta PMI
PMBOK® 6th Edition / A. H. TTaBnoB. — Mocksa : Jlaboparopus 3Hanmii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOHHbIH // DaeKkTpoHHO-OnOmmoTeuHast cuctema IPR
BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/89026 html. — Pexxum moctyna: mns
ABTOPHU3HP. MOJIb30BATENEH

9. Vmnpasnenue npoekramu . yaedbnoe nocodue / I1. C. 3enenckuii, T. C. 3umusikosa, I'. 1.

IMomompko [ ap.] ; mom pemakuuedn I'. WM. Tlomompko. — KpacHosipck : Cubupckwmii
benepanbublii  yHUBepcuTeT, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekct
3JIEKTPOHHBIN // DnekrpoHHO-OmOaMoTeuynass cuctema IPR BOOKS : [caiit] — URL:

https://www.iprbookshop.ru/84174 . html. — Pexum noctyma: ajst aBTOPU3HP. MOJIB30BATENEH

10.1lunkeuu, A. Y. YrpasieHue NpOEKTaMu B JIOTUCTHKE @ ydeOHOe mocobue / A. U
MMunkesuy, C. C. Kynpsisuesa, T. B. Manbinesa. — Kazanp : KazaHckuil HalMOHaJbHBIN
HCCJIENIOBATEeNIbCKUM TexHosorndeckuil yuusepcurer, 2017. — 224 c¢. — ISBN 978-5-7882-
2213-4. — TekcT : 31eKTPOHHBIH // DnexTporHO-OnOMMoTeuHast cucrema IPR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum pocTyma: st aBTOpH3HP.
MOJIb30BaTENEN

8. Ilepeuennb pecypcoB HH(OPMALHOHHO-TEJIEKOMMYHHKALIMOHHOM CeTH
"HuTepHet"

1. XKypran «DKOHOMHKA CENbCKOTO X03s1iiicTBa Poccum» http://www. esxr. ru

2. Kypuan «AIIK: sxoHoMmuKa, yripasneHue» http://www. vniiesh. ru

3. XKypHan «JKOHOMHKA CENbCKOXO3SHCTBEHHBIX U MepepadaThIBAIOIINX MPEAMPUSTHIN
http://www.eshpp.ru

4 Vupasnenune DenepaabHO C1yKObI TOCYIapPCTBEHHON CTATHCTUKH MO TrOMeHCKoH odacTy,
XMAO u AHAO http://www. tumstat.gks.ru

5.0¢unmanbHeIil caliT MUHUCTEPCTBA CENBbCKOTO X03sicTBa PP http://www. mex.ru
6.CnpaBouno-nipaBoBas cucrema «Koncymprant+» http://www. consultant.ru
7.CnpaBouHo-TipaBoBas cucrema «l apanT» http://www. garant.ru

8. Lludposass tuarpopma «Moii OusHec», opraHuzaTtop - MHHHCTEPCTBO 3KOHOMHUYECKOTO
pazsutust P@. [Tonnep:xka B ycnosusix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToguueckne yKa3aHus AJsl 00yUAKUIUXCS 110 0CBOEHHIO JUCIHUIJIMHBI

1.OcHoBBI ypaBneHus: mpoekramu / ABTopbl-coctaputenu: Mensenesa JL.b., Aranurosa
JLT Metoanueckue yKka3zaHUs M 3aJaHus I TpakTuaeckoi pabotsl. — Tromens, [AY

Cesepnoro 3aypanbsi, 2020. [DneKTpOHHBIHN pecypc].
10. IlepeyeHb HH(POPMALMOHHDBIX TEXHOJIOTHH
HN30C Moodle.

11. MaTepuaJbHO-TeXHUYECKOe 00ecneyeHne TUCHUIIHHBI

IIpn wsyueHnn aucHUIUIMHBL «OCHOBBI YNPAaBJICHUS TPOEKTAMU»  HCIIOJb3YIOTCS
TEXHUYECKHUE cpeacTBa oOydeHus (MynbTumenuiiHoe obopynosanue). Ilpu uTeHMH JeKkUui
NPEAYCMOTPEHO HCIIONB30BAaHUE ABTOPCKUX IPE3EHTALNN, KOTOPBIE COAEPIKAT BU3YaJbHYIO
uHPOpPMALIHIO (TEKCTOBYIO, TPAdQUIECKYIO, TAOIUYHYIO U Ap.).



12.0co0eHHOCTH O0CBOEHHUS AUCHUIIJIMHBI AJiI1 UHBAJUAO0B U JIMI ¢ OrpaHUY1€¢HHbBIMH
BO3MO/KHOCTSIMH 310POBbA

OOyuenne oOy4arOmuxcss C€ OTPAaHMYEHHBIMH BO3MOJKHOCTSIMH  370POBbS  IIPH
HEOOXOMMOCTH OCYINECTBJISIETCSI Ha OCHOBE aJanTHPOBAaHHON pabouell mporpammsel ¢
UCMOJIb30BAHUEM  CMELHAJbHBIX METOJOB OOyueHHs ¢ JAWAAKTHYECKHX  MAaTepHaioB,
COCTABJICHHBIX C Yy4eTOM OCOOEHHOCTEH MCUXO(PHU3MYECKOTO pa3BUTHA, WHIUBHUIYAJTIbHBIX
BO3MOXKHOCTEH M COCTOSIHUS 3[I0POBBSI TAKUX OOyUaromuxcs (00ydaromerocs).

B wmenmsix ocBoeHusi yueOHOW TpOrpaMmbl AMCLUIUIMHBI WHBAJIUAAMH W JIHLAMH C
OTpaHMYEHHBIMH BO3MOKHOCTSIMH 3[JOPOBbSI 00€CIeYHBACTCS:

* U1 UHBAJIMIOB U JIMI C OrPAHUYEHHBIMH BO3MOJKHOCTSIMH 3[0POBbSI MO 3PEHHUIO!
pasMeleHne B JOCTYIHBIX Uil OOYYarOIIUXCs, SIBJSIFOLIMXCS CJCMBIMH WM CIa00BHISIIUMH,
MecTax W B aJanTHPOBAaHHOH (opMe chpaBOYHOW HMHGPOPMALMM O PACIIUCAHMM Y4YeOHBIX
3aHATUHN, IPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOLIETO OOydJaroLIeMyCsi HEOOXOIUMYIO ITOMOILIb;,
BBINYCK aJIbTEPHATHBHBIX POPMATOB METOJUUECKHX  MaTepuasoB (KPYNHbIA  WpPUPT  HIH
aymuodaiinbl), ucnonb3oBaHue Bepcuu caiita s cnabosumsmux ObC IPR BOOKS wu
cnennaibHoro  MoOwnbHOoro mpuioxkenuss I[PR BOOKS  WV-Reader (mporpammer
HEBH3YAJbHOIO [OCTyna K HWH(OpMaimu, npeaHa3sHAuYeHHON i MOOWJIbHBIX YCTPOICTB,
pabortaromux Ha omepanuoHHON cucteme Android m 10S, xoropas He TpedyeT crnenuanbHO
oOyueHHoro accucrtenra, T.K. Joau ¢ OB3 mo 3peHuto paboTarOT CO CBOMM YyCTPOWCTBOM
MPUBBIYHBIM CIIOCOOOM, HUCTIOJB3Ysl CHELHUATbHbIE IITATHBIE MPOrPAMMBI ISl HE3PSUMX JIFOLCH, C
koTopeiMi IPR BOOKS WV-Reader umeer mosHyr0 COBMECTHMOCTb);

* U1 HMHBAJIMAOB M JIML C OrPAaHUMYEHHBIMH BO3MOJKHOCTSIMH 370POBbSI MO CIYXY:
HaJIeKAIMMH 3BYKOBBIMH CPEACTBAMH BOCIPOM3BEACHNE HH(POPMALIUH;

* U1 MHBAJIMAOB U JIML C OTPAHHYEHHBIMH BO3MOKHOCTSIMH 3J0POBbs, HMEFOIIHX
HapyIIEHHUs] OTOPHO-BUTATENILHOIO armnapara; BO3MOXKHOCTb O€CHpensTCTBEHHOro IOCTyIMa
o0y4aroIuxcs B yueOHbIe TTOMEIIEHHUs], TyaJleTHbIe KOMHATBI 1 Ipyrue MoMeleHus: Kagenpsol, a
TaKke MpeObIBAHUE B YKA3aHHBIX  MOMEIIEHHSIX.

OOpazoBaHue 0Oy4aIOIIUXCs ¢ OTPAHUYEHHBIMUA BO3MOYKHOCTSIMH 3I0POBbSI MOXKET OBITbH
OpPraHM30BaHO KaK COBMECTHO C APYrMMH OOYYaIOLIMMUCS, TAK U B OTJACNbHBIX TPYINax WiId B
OTHEIbHBIX OpraHU3aLHUsX.
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KOHTPOJIBHBIE 3AJTIAHUSA U UHBIE MATEPUAJIBI OHEHKN
3HAHMA, yMeHHI1, HABBIKOB M (UJIH) OMbITA 1€ATEJIbHOCTH, XapaKTepPU3yiue
Tanbl GOpMUPOBAHHUA KOMIIETEHIMI B MpoLiecce 0CBOEHUsI AN CIHILINHBI
OcHoevl ynpasnenua npoekmamu

1.Bonipocsl aj1s1 codecenoBaHusi

1. Pazoen Ocnoswr ynpasnenist npoekmamu

1. Lenp, 3amaun kypca. OCHOBHbBIC MTOHSTHSI.

2. Hcropus npoeKkToB Mupa

3. Kputepun ycrnexoB u Heyad MpoOeKTa, SKU3HEHHBIN IHUKI U (pa3bl MPOEKTa, OKPYKEHHE
MpOeKTa

4. Y4acTHUKM NpPOEKTa, KOMaHAa MPOEKTa, YHNPaBISAIOIIUN NpoekToM. PykoBoacTtBo u
JUAEPCTBO.

5. OpraHuzauuOHHbIE CTPYKTypel mpoekTa. IlocTosHHas WA  POAUTENbCKast
OpraHusanus

6. Pemenne npobnem. IleperoBopel, 1en0BbIe BCTPEUH

7. Cranpaptsl 1 HOpMBL HOpuaudeckue (IpaBoOBbIE) aCTIEKTHI

8. JKu3HeHHBIN LUK OpOeKTa

9. OcHoBHbI€ (pa3bl JKH3HEHHOTO IMKJIA IPOEKTA

10. McTropust BOSHUKHOBEHUS JUCLUTIIIMHBI

11. OcHOBHBIE YYaCTHUKH MPOEKTHOM AESTENIbHOCTH

12. OcobeHHOCTH yrIpaBIeHUs IPOSKTHOH NesITeTbHOCTHIO

13. OcobeHHOCTH yrIpaBIeHUs MPOSKTAMU B PA3BUTHIX CTPAHAX
2. Pazoen Paspabomxa u ynpaenenue uncmumyyuoHanIsHoIMU ROOCUCMEMAMU NPOEKmA

14. YopasneHue npoeKTOM.
15. YnpaBnenue nmpeaMeTHoO#H 001acTh0 POEKTa.
16. YnpasneHnue NpoeKTOM M0 BPEMEHHBIM MTapamMeTpam
17. YnpaBneHre CTOUMOCTBIO U (PMHAHCAMU MPOEKTA
18. YmpasneHue kaueCTBOM B POEKTE
19. YipasneHnue puckoM B MIPOEKTE
20. YnopasJiieHre NePCOHAJIOM B ITPOEKTE
21. YrpasneHne KOHPIUKTaMHU B TPOEKTE
22. YrpasneHue 0e30MacHOCTBIO B MPOEKTE
23. YnpasneHrue KOMMYHUKALUSIMU B IPOEKTE
24. YnpasneHue NOCTaBKaMU U KOHTPAKTaMU B NIPOEKTE
25. YnopasiieHHe pecypcaMu B MPOEKTE
26. YnpasneHue U3MEHEHUSIMU B IPOEKTE
27. YnpasieHue 3anacaMu
28. YmpasneHue KaueCTBOM
29. MexnayHapoaHble CTaHAAPThI KAa4eCTBa
30. YnpasieHue BpeMeHEM peann3alun IpoeKTa
2. Pazoen S¢pghexkmusnocms npoexma u e2o oyeHxa



31. 3akmrounTeNbHbIE MOJOXKEHUS YIPaBIEHUS TPOEKTAMU.

32. UtoroBelii oT4eT O pe3ynpTarax padoTsl. busHec-miaH.

33. Ouenka 3((peKTHBHOCTH NPOEKTA

34. Iloka3zareneii 5kKOHOMUYECKOH 3()(PEeKTUBHOCTH MHBECTHULIHOHHOTO MPOEKTa

35. OcobenHocTn omeHKH 3(PPEKTUBHOCTH TPOEKTOB C y4eToM (PaKTOpPOB pHCKA U
HEOTpeAeeHHOCTH

36. OcHOBHas POJIb JIOTUCTUKU B YIIPaBIEHUH MPOEKTaAMHU

37. CoctaB U CTPYKTypa NPOEKTHBIX PUCKOB

38. MeToabl U CpeaCcTBa KAYECTBEHHOIO aHaIn3a

39. Habop pa3BuTHe 1 OpraHu3arys padoTbl KOMaH/IbI TPOEKTA

40. AHanu3 OCHOBHBIX MOTpeOuTENel HHPOPMALIUU TIPOEKTA

41. ObecrieyeHne CHCTEMBI MEHEKMEHTA KaueCTBa

42. OcHOBHBIE (PYHKIIN MEHEIPKMEHTA KaueCTBa

43. IIpouecc 3aBepuieHUs NPOEKTa

44 Tloka3areu peHTabeIbHOCTH

45. OxynaeMocCTb MPOEKTa.

Kpurtepuu oueHku:

- OLIEHKAa «OTJINYHO» BBICTABJISIETCS] CTYACHTY, €CJIU J1aH IOJIHBIHN, pa3BepHYThIM OTBET Ha
NOCTaBJICHHBIH BOMPOC, IIOKa3aHa COBOKYIIHOCTb OCO3HAHHBIX 3HAaHUH 00 oObekTe,
JIOKa3aTeIbHO PACKPBITBI OCHOBHBIE IMOJIO)KEHHS TEMBbI, B OTBETE IPOCIEKUBAECTCA YeTKas
CTPYKTypa, JIOTHYECKash IOCJIEeN0BATEIBHOCTb, OTPaXawlas CyLHOCTb PacCKPbIBAEMBIX
NOHATHM, Teopuil, siBieHuil. OTBET M3JI0XKEH JUTEPaTYPHBIM S3bIKOM C HCIOJB30BaHHUEM
TEPMHHOB. MOryT OBITP [NOMYIIEHBl HENOUYEThl B ONPEACICHHM TOHSITHH, HCIIPaBICHHBIE
00y4aroImuMCsi CAMOCTOSITENIEHO B IIPOLIECCE OTBETA,

- OLIEHKAa «XOpPOILIO» -AaH TMOJIHBIM, Pa3BEPHYTBIM OTBET HA MOCTABJICHHBIA BOIPOC,
MOKA3aHO YMEHHE BbIAECNNUTh CYLIECTBEHHbIE U HECYIECTBEHHbIE IPU3HAKH, MPUYUHHO-
ciencTBeHHble CBA3U. OTBET JIOTMYEH, U3JIOKEH JIMTEPaTyPHBIM SI3bIKOM C HCIOJIb30BaHHEM
TEPMHHOB. B OTBeTe AOMyIIeHbl HE3HAUUTENbHBbIE OIIUOKH, MCIPaBIIEHHbIE OOYYAIOLTUMCS C
MOMOIIBIO MTPENOAABATEIS,

- OLIEHKa «YJOBJIETBOPUTENIBHO» - AH HEIOCTATOYHO MOJIHBIM M HEIOCTaTOYHO Pa3BEPHYTHIN
otBeT. JIOrMKa M MOCIEAOBATENbHOCTD HU3JIOKEHNUS UMEIOT HapylieHus. JlomyiieHsl OmnuOKu B
PACKPBITUN TOHATHUH, ynoTpebneHnn TepMuHOB. OOydarouuiicss He Coco0eH CaMOCTOSTENBHO
BbIIEJIUTh CYIIECTBEHHbIE U HECYIIECTBEHHbIE MPU3HAKU U NPUYMHHO-CIEICTBEHHbIE CBS3H.
OOyyJaromuiicss MOKET KOHKPETHU3MPOBaTh OOOOIIEHHBbIE 3HAHUSA, NOKA3aB Ha MpHUMEpax HX
OCHOBHBIE TIOJIOXKEHHSI TOJBKO C TMOMOINBIO MpernonaBaTens. PeueBoe odopmieHne Tpelyer
MOTPABOK, KOPPEKLINY;

- OLICHKAa «HEYJOBJICTBOPUTENBHO» - NaH HEMOJIHBIH OTBET, MPENCTABJISIOMINN cOOOi
pa3pO3HEHHBIE 3HAHUS IO TEME BOMPOCA C CYIMIECTBEHHbIMH OLIMOKAMH B OIPEACICHHSX.
[IpucyTcTBYIOT (PparMeHTapHOCTb, HEJIOTMYHOCTh H3NokeHHs. OOyuarommiics He OCO3HaeT
CBSI3b TOHATHUH, TEOPUH, SBICHHUA C IPYTMMU OOBEKTaMH AUCLHUIUIUHBL OTCYTCTBYIOT BBIBOJIBI,
KOHKpeTH3allusl U J0Ka3aTeJbHOCTh H3JIOKeHUs. Peub HerpamorHas. JlomoJgHUTENbHBIE U
YTOYHSIOIIHE BOMPOCHI MPENOAaBaTessi He MPUBOAAT K KOPPEKIMH OTBETa OOyHarolerocs He
TOJIbKO Ha MOCTaBJIEHHBIN BONPOC, HO U Ha APYrye BONPOCH! AUCLUIIUHBL

2.KommiekT 3agaHuii 111 KOHTPOJIbHOI padoThI



Howmepa BonmpocoB aJist TEOPETHIECKOTO pasjesia 1 HOMep 3aJaHus Ui IPAKTUIECKOTO paszena
KOHTPOJIbHOH paboThI

IMocneamss [Tpeanocneanss nudpa HoMEpa 3a4CTHOH KHIKKU
uudpa 0 1 2 3 4 5 6 7 8 9
HOMEpa
3a4CTHOR
KHHKKA
116, | 2,17, 3,18, | 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
| 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
11 12 13 14 | 2 3 4 5 6
21,36, | 22,37, | 23,38, | 24,39, | 25,41, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
7 8 9 10 11 12 13 14 | 2
31,46, | 32,47, | 33,48, | 34,49, | 35,50, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 61 62 63 64 65 66 67 68 69 70
2 3 4 5 6 7 8 9 10 11
41,56, | 42,57, | 43,58, | 44,59, | 45,60, | 46,61, | 47,62, | 48,63, | 49,64, | 50,65,
4 71 72 73 75 74 76 77 78 79 80
12 13 14 | 2 3 4 5 6 7
51,66, | 52,67, | 53,68, | 54,69, | 55,70, | 56,71, | 57,72, | 58,73, | 59,74, | 60,75,
5 81 82 83 84 85 | 2 3 4 5
8 9 10 11 12 13 14 | 2 3
61,76, | 62,77, | 63,79, | 64,78, | 65,80, | 66,81, | 67,82, | 68,83, | 69,84, | 70,85,
6 6 8 7 9 10 11 12 13 14 15
4 5 6 7 8 9 10 11 12 13
71,1, 72,2, 73.3, 74,4, 75,5, 76,6, 77.9, 78.8, 79.7, 80,10,
7 16 17 18 19 20 21 22 23 24 25
14 | 2 3 4 5 6 8 9 10
81,11, | 82,12, | 83,13, | 84,14, | 85,15, | 86,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
11 12 13 14 | 2 3 4 5 6
6,21, 7,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45
7 8 9 10 11 12 13 14 | 2

IlepeueHnb BONPOCOB AJIsI KOHTPOJIBbHOI padoThl (4151 BBINOJIHEHHS TeOPeTHYEeCKOoi 4acTH)

e e R

AHamM3CUTYaLIUH.

AHanu3 sKU3HEHHOTO LHUKJIa TIPOCKTA.

[Ipobnema kak cepaLeBHHATIPOEKTA.

3ana4uu ¥ CTPYKTypa YIPaBJICHUANPOEKTaAMH.

BpeMeHHbIe MMPOLECCHI BLIMTOJIHEHUATIPOECKTA.

10. XapakTepucTuka pecypcoB. AHATU3PECYPCOB.

Buner knaccrukamy npoeKToB, MPUBEIUTE CBOU IIPUMEPBL.

CpaBHeHI/IeKJ'IaCCI/I"IeCKOFOMeHeH}KMeHTaI/IHpOeKT-MeHeI[)KMeHTa.

Hanoxenne nmpouecCoB, HUKINYHOCTDL MPOLUECCOB, B3AUMOCBSA3b IMPOLECCCOB.

IlonnmaHnue COCTaBHBIX 4acTel NPOeKTa. BHYyTpUNPOEKTHBIE MPOLECCHl HOMEPALUH.

11. ®opmynaupoBKa KOHLENIINH MPOEKTA. YTIPABICHHE 3aMbICIIOM U pa3paboTKa LeJIeBOH

CTPYKTypblL. Ycras npoekrta. Kpurepuu ycnexa u kpurepuu Heynauu. [lnan




YIIPABJICHUAIPOEKTOM.
12. [ToacucTeMbIPOEeKTa U OCOOSHHOCTH YITPABIEHHSI UMU.

13. TaiiM-MeHe KMEHTIIPOSKTAHON3HEC-TINAHIPOSKTA.

14. Kanennapusiii miad. CpOKHIIPOEKTA.

15. bromxker npoekra. Cmera. Pasnuuus Oromkera u cMeThl. PacxoxaeHue BCpencTnax.

16. YnpasneHue KOJIMYECTBOMIIPOEKTA.

17. KauectBennsiit npouecc. [lnannposanne kauecTsa. AyauT.

18. KauecTBeHHOEHKOMMYECTBEHHOE YIIPABIEHUETTPOEKTOM.

19. Ilnan KOMMYyHHKaLUU. BuytpeHHnii u BHEILIHUI cOopsl HHpOPMALTUH.
20. ®opmupoBaHrEe KOMaHABIIPOEKTA.

21. Ynpapaenue npoeKTHIMY KOMMYHUKaLWAMMU.

22.Ontumusanus puckos. [lnanupoBaHue yrpaBieHUSIPUCKAMU.

23. Pucku, BUIBIPUCKOB.

24. MOHUTOPHHT U €rOoCOCTABJISIOLIHE.

25. Buabl 5KCNEPTHBIXOLEHOK.

26. ITocTpOeKTHEIIMOHUTOPHHTHAHATM30KA3aHHOT O BO3ACICTBUS.

27.IlnaH KOMMYHHKaLUH. BuytpeHHnii u BHEILIHUI cOopsl HHpOPMALTUH.
28. KynapTypa NpOEKTHOIO YIPaBIEHUS.

29. Mcropus pa3BUTHs IUCLUILIUHBI OCHOBBI YIIPABICHUs IPOEKTAMMU.

3agaHust JJis NPAKTHYECKOro pa3aesia KOHTPOJILHO#H padoThl

PazpaboTatb mpoexT:

1.CopmynnpoBaTh aKTyaIbHOCTD, LIETb U 3a7a4H MPOEKTA.

2.1IpoBecTn aHanu3 KOHKYPEHTHOU CpPEMBL.

3.Cnenate SWOT-aHanmu3 mpoekTa, BbIIENUB CHIIbHBIC, Ciabble CTOPOHBI  IPOEKTA,
BO3MOJKHOCTH U YIPO3BL

4.ChopmupoBaTh SKOHOMHYECKHE IOKa3aTeau (BBIPYUKy, NpuUOBLIb, Cce0eCTOMMOCTD,
OKYIa€MOCTh TPOEKTA).

Kpurtepuu oueHku:

- OLIEHKa «3auTE€HO» BBICTABJAETCS CTYAEHTY, €CJIM JaH IMOJHBIH OTBET HAa BOIPOCHI
KOHTPOJIbHOH padOoThl M MPaBWJIPHO, JIOTHYECKHM BEPHO peIleHa CUTYyallMOHHAsl 3ajada ¢
JeMOHCTpaleil 3HaHuUsd MaTepuana TeM, BOMNPOCOB C IPUMEHEHHEM CHelMalbHOU
TEPMHMHOJIOTUH, TPAMOTHOTO M3JIOKEHUS] Marepuaia, O(POPMIIEHHOTO B COOTBETCTBUH C
TpeOoBaHMAMHU. JIOMyCKAIOTCSl HE3HAUYUTENbHbIE HETOYHOCTH B HCIOJB30BAHWUHU CIEIMATbHON
TEPMHMHOJIOTUH,  HE3HAUWTENIbHBbIE CTWJINCTHYECKHE OIMMOKM B W3JOXKEHUHM MaTepuana,
HETOYHOCTHU B BBIBOAAX I10 TEME BOIIPOCOB, HE3HAUUTEIbHBIE OIIUOKU B O(OPMIICHUH,

- OLIEHKA «HE 3a4TEHO» BBICTABJIAETCS CTYAEHTY, €CIIU JaH HEBEPHbIH OTBET UM OTBET,
HE PpACKPBIBAIOUIMN BOMPOC KOHTPOJIBHOMN paboTel ¢ JeMOHCTpaluell He BIIaJeHUs
TEPMMHOJIOTHEN MO TUCIUILINHE, HEOPEKHOTO MIIH HETIPABIIIBHOTO O(pOPMIIEHUST CUTYallnOHHOH
3a/7a4y, TakKKe B ciydae, €CJIM Ha IMPOBEPKY MpPeACTaBIIEHbI 1B€ OJMHAKOBbIE 110 COJEPIKAHUIO
padotsl. JInbo koHTposbHAst paboTa BBIMOJIHEHA HE 110 33JaHHOMY BapHAHTY.

3. Tembl pedepaToB
1.hcroprueckas mociae0BaTeIbHOCTD CTAHOBICHHS TIPOCKTHOTO YITPABJICHHUS.



. CpaBHHUTEIBHAS XaPAKTCPUCTHUKA TPAAULIMOHHOTO U ITPOCKTHOIO MEHEIKMCHTA.
. OCOOCHHOCTH MPOSKTHOTO MEHEAKMEHTA B COBPEMEHHBIX POCCUHUCKUX YCIIOBHSIX.
. OYHKIMK YIIPABICHUS TPOCKTAMHU.

. MeToas! yripaBiacHUS TPOCKTAMH.

. Dazsl >KU3HCHHOTO MUKJIA MMPOCKTA M X KPATKOEC COACPKAHHUC.

. OpraHu3aiuoOHHBIC CTPYKTYPHI YIIPABICHUS ITPOCKTAMH.

. IlepcriekTHBBL UCITOB30BAHUS METO1A IPOCKTHOTO (prHAHCHpOBaHus B Poccuu.
9. Opraauzaiysa opuca IPOCKTA.

10. CoBpeMeHHAs KOHUCTIHS MAPKSTUHTA B YIIPABICHUH TPOCKTAMH.

11. MapkeTHHT ITPOeKTa.

12. DxcnepTrsa mpoeKTa.

13. Topru v KOHTPAKTHL B VIIPABICHUH MPOCKTAMH.

14. Yopasnenue paboTamu 1Mo OpOSKTY.

15. MeHEIKMEHT KavecTBa MPOCKTA.

16. YmpasneHue pecypcaMu IpPOCKTa: YIPABJICHUC 3aKYITKAMH TPOCKTA.

17. YmpasneHue pecypcaMi IPOCKTa: YIPABICHUC TTIOCTABKAMH.

18. YopasneHue pecypcaMu OpOSKTa: YIIPABICHHE 3aracaMH.

19. HoBeic METOABI YIIPABACHUS MATCPHATBHO-TEXHUICCKUM OOCCIICUCHUEM — JIOTHCTHKA.
20. GopMHUPOBAHUE U PA3BUTHEC KOMAHIBI TIPOCKTA.

21.Opranuszamus 3G HEKTUBHON ASATSIBHOCTH KOMAH/IbI MPOSKTA.

22. YrpaBiacHHC TEPCOHATIOM KOMAHABI ITPOCKTA.

23. IcnxomornuecKue acneKThl YIIPABICHN KOMAHIOU MPOCKTA.

24. YrpaBicHHE KOMMYHHUKAIUIMUA MTPOCKTA.

25. CoBpEMECHHBIC METOABI YITPABICHUS PUCKAMU MIPOCKTA.

26. CoBpEMECHHBIC TPOTrPAMMHBIC MPOAYKTHL B 00JACTH VIPABICHUS MPOCKTAMHU.
27.YupaBiacHUC pUCKaMH MPOCKTHOU JCATCIBHOCTH.

28.CpaBHUTEIBPHBIC OCOOCHHOCTH YITPABJICHHUS MPOCKTOB B PA3BUTHIX CTPAHAX.
29.0cob6ennoctu yapasncaust B CLIA.

30.Mcnionp3oBanne IporpaMMHBIX ITPOAYKTOB B IPOLIECCE YIIPABICHHS MPOESKTAMH.

0~ O\ Wk LN

Bonpocsl k 3amuTre pedepara:

B UEM 3aKJIIOYACTCA aKTYaJIbHOCTDb TEMBI?

- KaKOBbI LIeJIb U 334K UCCISTOBAHUS?

- YTO MOCHY>KWJIO HCTOYHUKAMH UH(POPMALIIH O TeMe?

- KaKu¢ OTCYUYCCTBCHHLIC I/I/I/IJ'II/I SaPY6e)KHbIe YUEHBIC 3aHUMAJIMCh HCCICAOBAHHUEM MOAHHBIX
BOIIPOCOB?

- YTO HOBOTO BbI y3HaU nipu padoTe Hax pedeparom?

- KaKOBBI OCHOBHBIC BBIBOBI I10 TCMEC I/ICCJ'IeI[OBaHI/Iﬂ?

Kpurtepuu oueHku:

OueHka «3a4TeHO» - BBINMOJHEHBI BCe TPeOOBAHMS K HANMMCAHHIO U 3amuTe pedepara B
COOTBETCTBUM C METOJUYECKUMH YKa3aHUSMH II0 CaMOCTOSITENIbHOW pabore: oOo3HaueHa
npobsemMa 1 000CHOBaHA €€ aKTYaJIbHOCTb, CHIEIaH KPATKUN aHAIN3 PA3IMYHBbIX TOUEK 3PEHHS
HA  paccMaTpuBaeMyr MnpoOneMy ©  JIOTHYHO  H3JIO)KEHAa  COOCTBEHHAs  MO3UIIMS,
copMyTUpOBaHbl BBIBOABL, T€Ma PACKPBITA, BblAEp:KaH 00BEM, cobOmroaeHbl TpeOOBaHUS K
BHEIIHEMY O(OPMJICHUIO, [aHbl MPABIJIbHBIE OTBETHl HAa OTMOJHHUTEIbHBIE BOMPOCHL
JIOTIyCKarOTCSl HE3HAUMTENbHbIE HETOYHOCTH B H3JIOKEHHHM MaTepuana, YOyLleHus B
oopmiieHNH, 3aTPyIHEHHs] NPU OTBETAX Ha JOMOJHHUTENbHBIE BOMPOCHI NpPH 3aliuTe JHOO
HETIOJIHbIE OTBETBHL.

OueHka «He 3a4TeHO» — HMMEIOTCSl CYIIECTBEHHBIC OTCTYIUIEHHs OT TpeOOBaHUH K
pedepupoBanmo. B uwacTHOCTH: Tema OCBeIleHAa JIMIIb YaCTUYHO, JOMYIIEHBI (pakTUdecKue
omuOKH B coAep:kaHuU pedepaTa WIM NMPU OTBETE HA JOIMOJHUTENbHBIE BONMPOCHL Bo Bpewms



3aIUThl  OOHAPYKUBAETCA CYIIECTBEHHOE HEMOHUMAaHWE SKOHOMHYECKOW MpOOIeMBbl.

BbIIep:KaH 00bEM pedepara.

S.Bonmpocsl K 3a4éTy

Komnerennus

Bomnpocst

YK-2 - Cnocoben
OTIPENENATh KPYT
3a1ad B paMKax
MOCTABJIEHHOM LIeJIH U
BbIOMpATH
ONTUMAJIbHBIC
CrocoOBI UX
pELIeHHs], UCXOS U3
TNEHCTBYIOLIUX
NIPABOBBIX HOPM,
UMEFOIIUXCS
pecypcoB U
OrpaHUYEHUN

1.OcHOBHBIE IPU3HAKU [TPOEKTA

2. OCHOBHbIE CyOBEKTaM YITPaBICHHS

3.Knrouesble poau B YIPABIEHUH IPOEKTAMH UIPAOT

4.0OcHoBHbIe (pa3bl MpoeKTa

5 B kauecTBe 0ObEKTa YIIPABIEHHS BHICTYIIAET

6.Kakyro kaTeropuro BKIOYAET CTOUMOCTb NPOEKTA BKJIKOYAET
7.PecypcaMu NPOEKTa BBICTYNAIOT

8. B ocHOBE ynpaBieHNs pECYPCOB JIEKUT MOHATHE

9 IlepBocTeneHHOM 3a1a4uell YIPABICHHs PECYPCAMU SIBJISECTCA

10.YT1o BBIAEAAIOT AJA LeJeH TIaHUPOBAHUS

11.IToTpeGHOCTD MPOEKTa B OMPEICICHHOM PECypCe B KaXKIbIii MOMEHT
BpPEMEHH H300paxaeTr rpadux.

12.B oueHke CTOMMOCTH PH PECYPCHOM TUIAHUPOBAHUN JTOJIKHBI OBITH
YUTEHBI

13.YT0 sBIsIETCS1 OCHOBOM YIPaBJIE€HUs CTOUMOCTBIO NIPOEKTa
14.YnpaBiaeHre CTOUMOCTBIO MPOEKTA BKJIFOYAET OCHOBHBIE MOMEHTHI,
CBSI3aHHBIE
15.0cobeHHOCTh  MPOLIECCOB  YIPABJICHUST CTOUMOCTBIO  MPOEKTa
OIpenensseTcss U TECHOM CBS3aHO, C KaTeropuen

16./171s1 uero UCMoNB3yT MOTPABOYHBIE KO(DPUIIEHTHI

17 Kakue neicTBys BKJIIOYAET MPOLECC KOHTPOJISI CTOUMOCTH MPOEKTa
18. Hanbonee coBpeMEHHBIM METOJOM KOHTPOJISI CTOMMOCTH TIPOEKTa
19.Cdepa n3yueHnst HOBOrO HAPABJICHUS B IPOCKTHOM MEHE’KMEHTE
20.CyOBeKTsl yIpaBiIeHHs TPOEKTa

21.HeoOXomuMOCTh B CaMOCTOSITETIBHOH MUCHMIUIMHE Ha 3amane
BO3HHKJIA B KAKOU NEPUON

22.0160p OuzHEC-UIeH OCYIIECTBIIIETCS HA KaKOU (haze MpoeKTa

23 IlpoexTHOE (PprHAHCHPOBAHNE BBIAEISAETCS HA KaKOH (paze mpoekTa
24.0OnTuMu3anus MPOEKTHBIX PEIIeHUH OCyIecTBisieTcst Ha (ase

25 .Haunbonee COBpEMEHHBIM METOAOM KOHTPOJISI CTOMMOCTH IPOEKTa
SIBJISIETCS

26 IIpoMexXyTOK BpEMEHM MEXKAYy MOMEHTOM IMOSIBJICHUs MPOEKTa H
MOMEHTOM €ro JIUKBUAALNU 3TO

27. Yto u3 cedst mpencTaBIsAeT )KU3HEHHBIH [IUKJI IIPOEKTa 3TO

28 Haubonee o0mas CTpyKTypa MPOEKTHOTO ITHKJIa

29.Ha kakoii ¢a3e NpOUCXOANT BBITOJHEHHE OCHOBHBIX PadOT MPOEKTa
30.Ha xako#i ¢a3e mpoUCXOAUT OMpeAesieHHe POSKTa

31.Ha kako#i ¢a3e mpoucxoauT yTBEPKAECHUE CBOIHOTO IJIaHA MIPOEKTa
32 Ha3HaueHne pyKOBOAHUTENS NpoekTa M (POPMUPOBAHHE KOMAHIIbI
NPOMCXOIUT Ha (aze

33.Ha xako#i ¢aze MPOUCXOIUT YCTAHOBJICHUE NEJIOBBIX KOHTAKTOB U




WU3YUYCHHE Lenen

34.Opranuzanusi BBIOJHEHUsT 0a30BBIX MPOEKTHBIX U OIBITHO-
KOHCTPYKTOPCKUX paOOT MPOUCXOIUT Ha (aze

35.Pa3paboTka TEXHUKO-3KOHOMHUYECKOTO 0OOCHOBAHHS ITPOUCXOIUT Ha
daze

36.Pa3zpaboTka Ou3Hec-miaHa MPOUCXOUT Ha (asze

37.YcraHOBIeHHE CUCTEMbl MH(OOPMAILMOHHOTO KOHTPOJIS, 34 XOIOM
paboT mpoucxoaut Ha ¢asze

38.BBOA B AeliCTBUE CUCTEMBI MOTUBALUN U CTUMYJIMPOBAHMS KOMaHbI
MPOEKTa MPOUCXOIUT Ha (aze

39 IlnannpoBaHHe TPOLIECCca 3aBEPIICHHUS MPOEKTa MPOUCXOIUT Ha (ase
40.ITonroroBka AOKyMEHTAlMM, cradya OOBEKTa 3aKa34MKy M BBOJ B
SKCIUTYaTALUIO IPOUCXOIUT Ha (aze

41 Ha xakoii ¢aze MPOUCXOAUT HAKOIJICHHE (PAKTUYECKUX U OIBITHBIX
JAHHBIX U1l OCJIEAYIOIINX TPOEKTOB

42 Ha xakoii ¢a3e OCyIIecTBISIETCS] OLIEHKA PE3yJIbTATOB MPOEKTa

43 Kak BiuseT COBOKYMHOCTb BHEIIHUX M BHYTPEHHUX IO OTHOILIEHUIO
K TPOEKTy (AaKTOPOB, KOTOpPbIE BIHMAIOT HAa JOCTH)KEHHE €ro
PE3yJIBTaTOB

44 Yto oTHOCAT K(paKTOpaM BHYTPEHHETO OKPY)KEHHUS MPOEKTa

CTunb pyKOBOJCTBA MPOEKTOM OTHOCAT K (haKkTOopam

45 Kaxk BHeIIHNE(PaKTOPHI BIUAIOT HA PEATU3ALIIO TPOEKTa

46 Hastanepeanu3anuy NpOEKTa YTO SABJISIETCS YIIPABJIECHUE BPEMEHEM
47 YTo Takoe TPyAOEMKOCTb pabOThI

48 Uem  omnpenensiercss — TEXHOJIOTMYECKAANOCIEAOBATENBHOCTD
BBITIOJTHEHUSI pabOT

49.YT0 OTpakaroT BPEMEHHBIE OrPAHUYEHUS

50.Yro sABisAETCS 3aBEpPIIAOIIMM 3TalOM IpoLecca IJIaHUPOBAHUS
BPEMEHHBIX [IapaMeTPOB

51.Yto siBNAeTCA IrI1aBHOM 3a7a4ell KaJeHAapHOro MIaHUPOBAHUS

52 Kputepusimu KaJleHIApPHOTO IIAHUPOBAHUSI MOTYT OBbITh

53.B kakoii opMe MOKeT ObITh KaJeHIAPHBIN TUIaH padoT MPOeKTa

54 . UITOroBBIM JOKYMEHTOM ILNIAHUPOBAHUSI BPEMEHU SIBJISIETCS
55.CtanmapTHBIN KajleHAAapHBIN J1aH JOJDKEH COIEpKaTh

56.Yto npeanosaraeT coO3JaHUE KaJICHIAPHOIO IUIaHa

57. I'ne conepskatbcsi HEOOXOAMMBIE BUIBI PECYPCOB

58. YUto Takoe pecypCHbIE KOH(IUKTHI

59K uemMy mnpuBOIMT CXaTHe pacmucaHus paboT NPUBOAUT U
COKpPALIEHUIO CPOKOB IIPOEKTA

60.Ha30BuTE OCHOBHBIE METOABI CXKATHUSA

61.Ha30BuTe OCHOBHBIE IPUMEPBI XAPAKTEPUCTHUK Ka4eCTBA

62.Yto u3y4aer Hay4Hasi 00JacTh —KBAJIUMEPUS

63.0OCHOBHONM TMNOJIXOJ K YOPAaBJIEHUIO IIPOEKTOM COOTBETCTBYET
CTaHAapTaM KadyecTBa

64 B mpouecce NIaHUPOBAHMS KAauyeCTBA KAaKUE MOTYT NPUMEHSTBHCS




METOMBI U CPENCTBA

65. B kakoMm BHIE 3a7ar0T MOTPEOHOCTh PabOThI B HECKIAIUPYEMOM
pecypce

66.YUT0 BXOANT B IPOLECC  YIPABJICHUS pecypcamMu

67. Uro mpennosnaraer npasjieHue MOCTABKAMU

68.B kauecTBe KaKMX KOMIIOHEHTOB MOTYT BBICTYIIaTh PECYPChI

69.Ha yeM OCHOBaHbBI METO/IbI IIJIAHUPOBAHUS PECYPCOB MPOEKTA

70.YT0 NOHMUMAIOT MO YIIPABJICHUEM 3anacaMu

71.Y10 npeacTasisieT pa3sBUTHE KOMAH/bI IPOEKTA

72 .YeMm onpenensercs CTPyKTypa KOMaHbl B IPOLIECCe

73.YT0 sABASETCS OCHOBHBIM JAOKYMEHTOM IUJIAHMPOBAaHUS IMEpCOHANA
MIPOEKTA

74 Kax MOXET TpPOBOAUTHCS TMOBBINIEHHE KBATH()UKALUK UIEHOB
KOMAaH bl

75 Kakoil mokasaTenb HCHOJB3YIOT Ui OLEHKH 3()()EeKTHBHOCTH U
PE3yNbTATUBHOCTH KOMAaH/[IbI

76.Yemy OOJKHBI COOTBETCTBOBATH THIIbI YIIPABICHUS

77.C uem cBsi3aHa OCHOBHas MPUYMHA KOH(IUKTA

78.UT0 BKIFOUAET TUHAMHKA KOH(IIUKTA

79.B KaKuX yCIOBUSIX CYIIECTBYIOT IPOEKTHI

80.0T 4ero 3aBUCHUT BETMUUHA PUCKA

81 Kak onTuMHU3upoBaTh BEIUUUHY PUCKA

82.0t uero 3aBUCHT OE30MACHOCTH B MPOEKTE

83 Kakumu MeTonaMu OnpeaesnsieTcs: MpoA0KUTEIBHOCTE padoT
84.OcHOBHBIE TIpaBUJIa CETEBOTO rpadurka

85.YUT0 NCronb3yroT AJ1s1 KOHTPOJIS 38 IOCTABKAMHU

86.P0oJIb TOrMCTUKH B YIIPABJICHUH 3aM1aCAMHU

87.0OcHoBHbIE (PYHKIINH PYKOBOIUTEIS MPOEKTA

88.OCHOBHbIE XapaKTePUCTUKN KOMaH/bl

89.MeTozbI U cpencTBa HASHTU(UKALIUN PUCKOB

90.XapakTepucTrKa NPOEKTHBIX PUCKOB

Kpurtepuu oueHku:

IIkana oneHNBaAHUA TECTUPOBAHUSA HA 3a4eTe

% BBINOJHEHHS 3aJAHUS PesyabTar

50 - 100 3a4TEHO

meHee 50 He 3aUTEHO




