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[Ipu pazpabotke paboueii mporpaMMbl y4eOHOH TUCHUIUIMHBI B OCHOBY HOJOXKEHBI:

1) ®I'OC BO mo Hampasienuto noaroroBku 35.03.07 TexHonorus npou3Bo/ICTBA U MepepadboTKu
CENbCKOX 03 HCTBEHHON MPOAYKLIUH YTBEPKACHHBIH MuHICTEpCTBOM 00pazoBanus 1 Hayku PO ot «17»
ntonist 2017 r., mpukas Ne 669

2) YueOHBIH TIaH OCHOBHOH 00pa3oBaTelbHON MPOTPaMMBI TeXHOIOT s TPOU3BOJCTBA U MEPEePadOTKH
CEITbCKOX 03 CTBEHHON poayKIuu o00peH YuenbiM coBeroM @I'BOY BO I'AY CesepHoro 3aypabs
oT «23» centsiopst 2020 r. [IpoTokon Ne2

Pabouas nmporpamma y4eOHOH AMCUMILIMHBI (MOIYJis) 0q00peHa Ha 3acedaHMu Kadeapbl SKOHOMUKH,
opranuzanuu u ynpasienus AIIK ot «29» centsops 2020 r. [Ipotokon Ne 43

»

3aBenyromuii kadeapoi 3 1/1’ : 10.B. 3ybapena

Pabouas nporpamMma yueOHOM TUCITUIUIMHBI (MOAYIISI) 0J100peHa METOIMUECKON KOMUCCHEH MHCTUTYTA
oT «24» okts10ps 2020 r. [Iporokom Ne 2

IIpencenarens METOAUYECKON KOMUCCUU UHCTUTYTA QA F 0O.A. MensxoBa

Pa3zpaboTuuk:
Mengenesa JI.b., nomeHT kadeapsl SKOHOMHUKH, Opranu3aiuu u ynpasienus AITK, k.3.H, TO1eHT

JlMpeKTOp MHCTUTYTA. R A.B. UrioBukoB

1. IlepevyeHp MJIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHHS 10 JMCIHHILINHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3y/JIbTATAMH 0CBOCHHUSI 00pa30BaTeIbHOM NMPOrpaMMbl



Koo

Nuaukatop 10CTUXEHUS

Ilepedens muIaHUPyEMBIX

Komne- | Pe3ynbTarsl OCBOCHUS pe3yapTaToOB 00Y4YEHHUS 110
KOMIIETECHIIUU
menyuu JHACLUTUINHE
3Hamy:
Cnocoben UO-1 .. @opmympyer s |-~ 0a3oBbie 3HaHuA pecypcgoro
OIPENENATh KPYr 33134 | paMKaxX IIOCTABJICHHON memu | [0l cHHHatd, A BIoOpa
o OITHUMAaJIBHOT'O criocoba
B paMKaX IOCTaBJIEHHON | COBOKYIHOCTb .
peanu3anyy pereHni
Henmd W BBIOMPATH | B3aMMOCBS3aHHBIX 3ajad,
ONTUMAJILHBIE CIOCOOBI | pa3pabarbiBaeT  ONTHMAIbHBIE yems:
YK-2 I/IvaCHICHI/ISI, HUCXOJA U3 | criocoObl peHICHI/{'SI 32724, | . gnneniensTh 3a1a4H B paMKax
ACUCTBYIOLINX uexomt  u3 - ACMCTBYIOUINX | pocrapieHHOM LENH NPOEKTa;
ITPABOBBIX HOPM, | IPaBOBBIX HOPM M HMEIOIIUXCS | ¢radems:
HUMEIOMMXCA PECYPCOB M | pECYPCOB U OTPAHUYEHUH - METOJAWKAMM DpEIIEHHs 3a7ad B
OrpaHH4YCHUN pamKax JAeHCTBYIOIIMX IMPaBOBBIX

HOpM U OFpaHI/IquI/Iﬁ

2. MecTO AUCHHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

JlanHass AUCIUIUIMHA OTHOCUTCS K bioky 1 oOsi3aTtenpHON dYacTu 00pa3oBaTebHON
IIPOTPaMMBI.

,Z[J'ISI HU3YUYCHUA TUCHUIIIIUHBL HGO6XO)II/IMBI 3HAHMUA B 00JIACTH YKOHOMMYECKOM TCOPHU.

OcCHOBBI ympaBJICHUS TPOCKTAMU MPEAMICCTBYIOMIEH MUCIUIUIMHON I JUCIUTIINH:

OKOHOMHKA
((HpeI[HpI/IHI/IMaTeJ'II)CTBO», ToCydapCTBEHHAs UTOroBas aTTeCTalus.

Ha

MPEaNPUITHIX

arponpOMBIIIIEHHOTO

KOMIIJIICKCA, MOIYJIb

JluctumnuHa u3ydaercs Ha 2 Kypce B 4 cemecTpe 1o 04HOM popMe 00ydIeHHS.

3. O0beM JUCHUILIMHBI M BUIbI y4eOHOH padoThl




OO6mast TpyI0eMKOCTh AUCIUTIINHBI cocTaBiisieT 108 wacos (3 3aU€THBIX €NUHUIT).

®dopma 00yueHus
Bun yuebHo# paboTh

OYHas
AyIMTOpHBIE 3aHATHS (BCero) 48
B Tom uncne: -
Jlexum 36
[IpaxTnueckue 3anstus (113) 12
CamocrosiTejibHasi pa6oTa (Bcero) 60
B Tom uucne: -
[TpopaboTka MaTepuana JIEKIUH, MOATOTOBKA K 3aHATUSIM, 30
3a4ery
CamocTOsITeThHOE H3YUYEeHHE TEM 9
KoHnTposbHbIe paboThI -
Pedepar 21
Bun npomexxyTouHOil arTecTaluu (3a4eT, IK3aMeH) 3ayer
O01as Tpya10eMKOCTh: YacOB 108
3a4ETHBIX €IMHUI] 3

4. Conep:kaHue QM CHUNINHbBI

4.1. Conepxxanue pa3iejioB THCHUUNINHBI

Ne HaumenoBanue pazaena Coneprkanue pazaena
/11 UCIATUINHEI
1 2 3

1. OCHOBBI yIpaBJIeHUs OCHOBHBIE IOHATHS, ITAIbI JKU3HEHHOT'O LIUKJIa IPOEKTa,

IIPOEKTaMHu IPOIIECCH] yIIpaBlIeHUs MpoeKTa. Micropuyeckue acleKTsl
ynpasiieHus npoekra. OCOOEHHOCTH yNpaBiIeHUs IPOEKTAMHU
B Pa3HBIX CTPaHaX, OTPACIIAX U TEPPUTOPHSIX.

2. PazpaboTka u VYnpaBieHrne CTOUMOCTbBIO IIPOEKTA, YIIPABJIEHHE BpEMEHEM
yIipaBJlieHHE IPOEKTa, yIpaBJIeHUE Ka4YeCTBOM IIPOEKTa, YIIpaBJIeHUE
MHCTUTYLUOHATIBHBIMU KOMMYHHMKaIIUSIMU IPOEKTA, PECypcaMu, KOMaH 0N MPOeKTa U
MIOJICUCTEMAMHU NIPOEKTA | PUCKAMU IPOEKTA.

3. D¢ dexTuBHOCT NpoeKTa | MOHUTOPUHT peanu3anuu npoekra. [lokaszaTenu oneHkH,

U €ro OIIeHKa 3G PEKTUBHOCTH, KOHTPOJIb PETYIUPOBAHUS U IIPOLIECC
3aBEpILIEHUS IPOEKTA.
4.2. Pa3aeinl TUCHUILINHLI M BUABI 3aHATHH
ouHas popma o0ydeHus
Ne HanmenoBanue pasaena Jlexumonnoro | CeMuHapCKOro CP Bceero,
/1 JMCLUTUIMHEI TUIA TUNA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBieHUs] TPOCKTAMHU 6 2 20 28
2. | Pa3pabotka u yIpaBJICHHUE 20 6 20 46
WHCTUTYLIMOHAJIBHBIMU
MI0JICUCTEMAaMHU NPOEKTa




3. | ODpdeKTUBHOCTh MpOEKTa U €ro 10 4 20 34
OLIEHKA

Uroro: 36 12 60 108

4.3. 3aHATHS CEMHHAPCKOI0 THNA

Ne TpynoemkocTb
n/m Ne paznena qac
pasn Tena (1ac)
JMCUIUTUTHHEI OYHas
1 2 3 4
1. 1 OCHOBBI yIIpaBJIeHUsI IPOEKTAMHU 2
2. 2 Pa3paboTka M ympaBieHHE WHCTUTYLHOHAIbHBIMU 6
MIOJICUCTEMaMHU TPOEKTa
3. 3 D¢ hekTHBHOCTh IPOEKTA U €r0 OIIEHKa 4
Utoro: 12

4.4, IlpuMepHasi TeMATHKA KyPCOBBIX IPOeKTOB (pador) - He npenycmoTrpero OITOIT.

5. Opranu3anusi CaMoCTOSITeIbHOMH PadoThI 00YYAIOIIUXCS MO JUCIHUIJIMHE

5.1. Tunbl caMOCTOATEILHOM PA0OTHI U €€ KOHTPOJIb

Tun camocrosiTeJIbHONH PadOTHI Tekymuii KOHTPOJIb
OuHas
ITpopaboTka MaTepuaa JCKIHHA, 30 TECTHPOBAHUE
MOATOTOBKA K 3aHATHSIM
CaMoCTOATEIbHOE U3YUEHUE TEM 9 cobeceoBaHNe

Kypcosoii mpoekt (pabora) -

Pacuetno-rpaduueckne paboTsl -

KonTposbHabie paboThl -

Pedepar 21 3aIuTa

BCET'0 YaCOB: 60

5.2. YueOHO-MeToquYecKre MAaTePHAJIbI IJIsl CAMOCTOSITeJIbHOI padoThI:

1.OcHOBBI yripaBiieHus mpoekTamu / ABTop-coctaBuTenb: Measenesa JI.b.
MeTtouyeckue yKazaHus JUisi caMOCTOATenbHOM padoTei— Tromens, 'AY CeBepHoro 3aypainbs,

2020. [DnexTpoHHBIH pecypc].

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE H3YUeHHE:
(coenacno mabauye nynkma 5.1)
1. VYnpaBrneHue KOMMYHUKALUSIMHU [IPOEKTA.
2. VYrmpaBieHHE pECypCaMH.
3. VYmpapieHwue 3amacaMu.

5.4. Temsl pedepaToB:
1. UcTopudeckast mocieaoBaTeIbHOCTh CTAHOBIICHUS! IPOEKTHOTO YIIPABIEHUS.
2. CpaBHUTEIbHAS XapaKTEPUCTHUKA TPAJIUIIMOHHOTO U IPOCKTHOTO MEHEKMEHTA.
3. OcobeHHOCTH TPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUICKUX YCIOBUSX.




4. @yHKIMM yIpaBIEHUS IPOEKTAMU.

5. MeToabl ynpaBiaeHUs] TPOCKTaMH.

6. @a3bl )KU3HEHHOTO 1IMKJIA [IPOEKTa U UX KPAaTKOE COAECpIKaHUE.

7. Opranu3alvoOHHbIE CTPYKTYPBI YIIPABICHUS IPOEKTAMH.

8. IlepcrieKTHUBBI HCIIOJIBL30BAHUS METOA IPOEKTHOTO (prHAHCUpoBaHus B Poccun.
9. Opranuzanus oduca npoekra.

10. CoBpemeHHast KOHLENIMS MapKETUHIa B YIIPABJIEHUU POEKTaMHU.

11. MapkeTuHr IpoeKTa.

12. DkcnepTu3a NpoeKTa.

13. Topru U KOHTPAKTHI B YIIPABICHUU MTPOCKTaMHU.

14. Ynpasnenue paboTtaMu 1O IPOEKTY.

15. MeHeKMEHT KadecTBa MPOeKTa.

16. YnpaBnenue pecypcaMmu MpoeKTa: yIpaBleHUE 3aKylIKaMU IIPOEKTa.

17. YrpaBneHue pecypcaMu IPOEKTa: yIpaBjieHHEe MOCTaBKaMHU.

18. YnpaBnenue pecypcaMu pOEKTa: yIIpaBJIeHUE 3aracamu.

19. HoBble MeTOIbI yIIpaBICHUs MaTEPHAIbHO-TEXHUYECKUM 00eCTIeYeHUEM — JIOTUCTHKA.
20. ®opmMupoBaHUE U pa3BUTHE KOMaHbl IPOEKTA.

21.Opranuzanms 23pGEeKTUBHOMN AEITEITHHOCTH KOMaH/IbI IIPOEKTA.

22. YrpaBneHne NepcoHaIOM KOMaH/bl IPOEKTA.

23. IIcuxoornyecKre acreKkThl YIIPaBICHUsI KOMaHI0M MTPOEKTA.

24. YrpaBieHrne KOMMYHUKALMSMU ITPOEKTA.

25. CoBpeMEHHBIEC METO/IbI YIIPABJICHUS] PUCKAMH ITPOCKTA.

26. CoBpeMeHHbIE TPOTrpaMMHbIE IPOAYKTHI B 00JIACTH YIPaBIE€HUS IPOEKTaMU.
27.YupaBiaeHue pUCKaMH IPOCKTHOM ACATSIbHOCTH.

28.CpaBHUTEIBHBIC 0COOCHHOCTH YIPABJICHHS TIPOSKTOB B Pa3BUTHIX CTPaHAX.
29.0co6ennoctu ynpasiaenus B CIIA.

30.HMcnonbp30BaHue NPOTPAMMHBIX MPOYKTOB B MPOIECCE YIPABICHUS TPOCKTAMM.

6. DoHA OLEHOYHBIX CPeICTB /AJs MNpPOBeJdeHUS] MPOMEKYTOYHOW AaTTecTalUH
o0yyaromuxcs 1Mo JMCHHIINHE

6.1 IlepeyeHb KOMIIETEHIIHIi W OLIEHOYHBIE CPEACTBA HMHIUKATOPA JOCTHIKEHHS
KOMIIEeTeHI M i

Koo [lepeuenb mIaHUPyEeMbIX HanmenoBanue
WNHnukatop 10CTHKEHUS
Komne- PE3YyIbTAaTOB O6yquH${ 110 OLCHOYHOro CpeacTBa
KOMIICTCHIINHU
meryuu JUCHUIIIINHE
3Ham»: Tect
- 0a30BBle 3HAHUS PECYPCHOTO Bormpocs! k
U1 w ®opmvimpyer B | TOTCHIHANA, IUTS BEIOOpa
AL PMYIVDY ONTHUMAJTBHOTO criocoba | C0OECENOBAHMIO

paMKax IIOCTAaBIICHHOM LIeNH
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 3aaady, .

VK-2 6 ymemb: pedepara
- pa3pa0aTeIBaCT  ONTHUMAJIBHBIC | OTIPE/IENATH 33/1a41 B PAMKaX
CHOCOOBI  PEWICHMS  33/84, | pocrapieHHOH LU MPOEKT;
HCXO H3 JCUCTBYIOIINX | gnademp:

IIPaBOBBIX HOPM H HMCIOIIHUXCSA | - METOOAMKAMM pELICHUST 3a1a4 B
PECYPCOB U OrpaHUYEHUH paMKax JAEHCTBYIOIIMX MPaBOBBIX
HOPM U OFpaHUYEHHI

peanu3anny pemeHni
BOHpOCBI K 3alIIUTC

6.2. lIkanbl oeHUBaAHNA

Ikxana oueHMBaHUS TECTUPOBAHUSA HA 3a4eTe




% BBLINOJHEHUS 3aJJaHuA Pe3y.]'leaT

50 - 100 3a4TEHO

menee 50 HE 3aU4TEHO

6.4. TunoBble KOHTPOJIbHBIC 3aIaHUA WM UHBIEC MaTE€pUAJIbI:

VYka3zaHbl B IPUJIOKEHUH 1.

7. IlepeyeHb OCHOBHOW M /IOMOJIHUTEJbHOW Y4eOHOI JuTepaTypbl, HEOOXOAUMOI
JJISE OCBOEHM S M CHUIJINHbI
a) OCHOBHasl TUTepaTypa

1. Boponuna, JI. H. OcHoBBI ynpaBieHus npoekramu : yuebHoe nocodue / JI. H. boponuna,
3. B. Cenyk ; non penaxuueii 0. Bumnesckuil. — ExarepunOypr : Ypansckuii dhenepanbHbIi
yauBepcurer, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Texkct :
ANEKTPOHHBIA // DnexkrpoHHO-OnOmmoteunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexxum moctymna: s aBTOpU3Up. MOJIB30BATENCH

2. TlpeoOpaxenckas, T. B. VYmpanenue mnpoekrtamu : ydeOHoe mocobme / T. B.
[Ipeobpaxenckas, M. III. Myprasuna, A. A. AnetauHoBa. — HoBocubupck : HoBocubupckwmit
rOCyJapCTBeHHBIN TeXHUUYeCKHi yHuBepcuTeT, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-OubMoTeuHas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexxum gocTyma: 1uist aBTOPH3UP. MMOJIb30BaTEIEkH

3. Tpyoumnun, A. U. Yopasnenue npoekramu : yueoHoe nmocooue / A. . Tpyounun, B. U.
laitnyk, A. B. Konapamosa. — Caparos : Aii [Iu Ap Menua, 2019. — 163 ¢c. — ISBN 978-5-
4497-0069-8. — TekcT : anmeKTpoHHBIN // DaeKTpoHHO-0MOMmoTeyHas cucrema [IPR BOOKS :
[caiir]. — URL.: https://www.iprbookshop.ru/86340.html. — Pexxum mocTyma: mist aBTOpH3HP.
M0JIb30BaTENEH

4. VYmnpalieHue MPOeKTaMHU B COBPEMEHHOI OpraHu3aluy : yueOHO-METOAUYECKOe ocooue
/ T'. JI. Hunec., A. C. ToB6, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : U3narenbckuit
Jom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 2JIeKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/97902.html.
— Pexxum goctyna: ans aBTOpU3Mp. MOJIb30BaTENIeH

5. Vnpasnenue npoekramu : npaktukym / 0. 0. Koctioxun, O. O. Ckpsaoun, E. II.
KapaBaeB [u np.]. — Mocksa : Usparensckuit lom MUCuC, 2015. — 99 c. — ISBN 978-5-
87623-843-6. — TekcT : anekTpoHHBIN // DnekTpoHHO-O0nOaMoTeynas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum moctyma: i aBTOpU3HP.
[10JIb30BaTENEH

0) JOoMONHUTENbHAS TUTEpaTypa

1. bensiit, E. M. Ympasnenue npoekrtamu : KoHcnekT Jekuuit / E. M. bensiii, U. b.
PomanoBa. — Caparos : At [Iu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : snexTpoHHBIH // DnexkTpoHHO-O0ubnuotreuHas cuctema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexum noctymna: ajst aBTOpH3Hp. MOJIb30BATEINCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ynpaBieHus npoekramu : kypc jekuuit / M. JI. boiikoBa. —
Nomkap-Ona : Mapuiickuii rocyIapCTBEHHBI TEXHMUYECKHH YHHBEPCHTET, II0BODKCKHiL
rOCyJapCTBEHHBIN TexHonornyeckuii yuusepcurer, 9bC ACB, 2006. — 89 c¢. — ISBN 2227-
8397. — TekcT : 21eKTpOHHBIH // DnekTpoHHO-O0ubanoTeunas cucrema IPR BOOKS : [caiiT]. —




URL: https://www.iprbookshop.ru/23005.html. — Pexum noctyma: Juis  aBTOpPH3HP.
[10JIb30BaTEIEN

3. 3areema, JI. A. YmpaBnenue npoekramu : ydeOHoe mocobue / JI. A. 3areeBa, E. C.
MapkoBa. — Jluneuk : Jlunenkuil rocygapcTBeHHbIN TexHuueckuil yHuBepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — Tekct : 2MeKTpOHHBIA // DIEKTPOHHO-
OoubnroTeyHas cucTema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/101461.html. — Pexum noctymna: [uis aBTOpHU3UP. TOJIb30BaTENeH

4. Kuwm, Xenaman YmpasieHue npoekramu. beictperii ctapt / Xenaman Kuwm ; nepeso HO.
[Inakosa ; mox pexakuueit C. M. HensBectHoro. — 2-¢ m3a. — Mockaa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — Tekct : 37eKTpOHHBINH // DNEKTPOHHO-OHOIHOTEYHAs
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTYyTA: JUIST aBTOPU3HP. TIOJIh30BaTeNeH

5. Knasepos, B. b. Ynpasnenue npoekramu. Kelic mpaktuueckoro odydeHus : ydeOHOE
noco6ue / B. b. KiaBepoB. — CapatoB : Aii [Iu Dp Meama, 2018. — 142 c. — ISBN 978-5-
4486-0076-0. — TekcT : MeKTPOHHBINA // DnekTpoHHO-O0nbmmoreynas cuctema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexwum nocryma: s aBTOpu3mp.
noJb3oBateneit. - DOI: https://doi.org/10.23682/69295

6. Jlykmanoma, U. I'. YnpaBnenue npoekramu : yaeOHoe mocodue / U. I'. Jlykmanosa, A. I'.
Kopones, E. B. HexxankoBa. — 2-e u3n. — Mocksa : U3narenscteo MUCU-MI'CY, 2017. —
172 ¢c. — ISBN 978-5-7264-1746-2. — TekcCT : 3JEKTPOHHBIA // DIEKTPOHHO-OMOINOTEUHAS
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexxum
JOCTyTA: U aBTOPU3HP. TIOJIh30BaTeNeH

7. Heioron, Puuapa. Ympasnenue npoekramu ot A 1o S / Puuapa HeioToH ; mepeBon A.
Kupnuenko. — Mocksa : AnpnimHa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anexkTpoHHBIN // DnekTpoHHO-0nOmoTedHas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexxum gocTyma: 1uist aBTOPH3UP. MMOJIb30BaTEIEH

8. IlaBmoB, A. H. DddextuBHOEC ympaBieHHE MPOCKTaMH HAa OCHOBe craHmapta PMI
PMBOK® 6th Edition / A. H. ITaBmoB. — Mockga : Jlaboparopus 3nanmii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TekcrT : anekTpoHHBIN // DnekTpoHHO-O0nOmroTeunas cucrema [PR
BOOKS : [caiitr]. — URL.: https://www.iprbookshop.ru/89026.html. — Pexxum mocryma: mis
aBTOPU3HP. MOJb30BaTENCH

9. Vmpasnenue npoekramu : yueoHoe nocodbue / I1. C. 3enenckuii, T. C. 3umusikona, I'. U.
[Tomogpko [m gmp.] ; mox pemakmumeir I. WM. Ilomompko. — Kpacuosipck : Cubupckuii
dbenepanbubiii  yausepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekct
ANEKTPOHHBIA // DnexkrpoHHO-OMOnMMoteunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexxum moctyma: 1yis aBTOPU3UP. MMOJIb30BATEIICH

10. [unkeBuu, A. V. Yrpasnenue npoeKkTaMH B JOTHCTHKE : ydyeOHOe rmocodue / A.
N. unkesny, C. C. Kyapsasuesa, T. B. Manbiuea. — Kaszanp : Kazanckuil HaumoHaJIbHBIN
HCCIIeIOBATENIbCKUI TexHoJorhuyeckuit yHusepcutet, 2017. — 224 c¢. — ISBN 978-5-7882-
2213-4. — TekcT : AIEeKTPOHHBIN // DnexTpoHHO-0ubnoTeynas cuctema IPR BOOKS : [caiit].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum moctyma: i aBTOPU3HP.
10JIb30BaTENEH

8. Ilepeyenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CeTH
"HHTepHer"
1.xypHan « 9KOHOMHUKA CEeITbCKOTO X03siicTBa Poccum» http://www. esxr. ru

2.xypHan «AIIK: skoHoMuKa, ynpaBinenue» http://www. vniiesh. ru

3.okypHan «OKOHOMHKA CEJIbCKOXO3SAWCTBEHHBIX M TepepadaThIBAIOMIUX MPEIIPUATHID
http://www.eshpp.ru

4.Yupasnenue PenepanbHoil CirykObl TOCYAapCTBEHHOM CTaTUCTUKHU MO TIOMEHCKON 00acTH,
XMAO u SHAO http://www. tumstat.gks.ru


https://doi.org/10.23682/69295
http://www/
http://www/
http://www/
http://www/

5.0¢unmnansHbli caiiT MUHHCTEPCTBA CENbCKOTO X03stcTBa PO http://www. mex.ru
6.CripaBouHo-nipaBoBas cuctema «Koncynprant+» http://www. consultant.ru
7.CnpaBouHo-nipaBoBast cucrema «["apant» http://www. garant.ru

8. lludposas miardpopma Moit OuszHec opranuzatop MUHUCTEPCTBO IKOHOMUYECKOTO Pa3BUTHS
P®. IMognepxka B ycnosusx Covid -19. https://msp.economy.gov.ru/covid-19/

9. Meroauyeckue yKazaHus AJ1s1 00y4ar0LIUXCH M0 OCBOCHUIO TUCHHUIINHBI
1.OcHoBEI yripaBienus mpoektamu / ABTopbI-coctaButenu: Mensenesa JI.b., AranuroBa
JL.T .Meroauueckue yka3zaHus U 3aJjaHusl IS IpakTudeckoil paboTsl. — Tromens, 'AY

CesepHnoro 3aypanbs, 2020. [DnekTpoHHBIHI pecypc].

10. Ilepeuyenb UHGOPMAIMOHHBIX TEXHOJIOT Hii
N30C Moodle.

11. MaTepuajJbLHO-TeXHUYECKOE o0ecriedeHne AU CIUNIHUHbI
[Tpu m3ydenun muctumnauHbl «OCHOBBI YIPABICHHS MPOCKTAMW» UCTOJIB3YIOTCS TEXHUYECKUE

cpenacTtBa obydeHus: (MyapTUMeaunitHOe ob6opyaoBanue). [lpu ureHun jexuui MperycMOTPEHO
WCIOJIb30BAHNE AaBTOPCKUX MIPE3EHTALUM, KOTOpbIE COJAEPKAT BU3YAJIbHYI0 HH(QOpPMAIIIIO
(TexcToBY1O, rpadUUecKyr0, TAOIUYHYIO U JP.

12. Oco0eHHOCTH OCBOEHUA AUCHUIVIMHBI JII UHBAJIUAOB H JHI ¢ OrpaHH4Y€¢HHBLIMH
BO3MOKHOCTSAMMU 3/10POBbHA

OOyueHne 00yJaroONIMXcsS C OTpaHUYECHHBIMA BO3MOXKHOCTSIMH 3I0POBBS NPH HEOOXOIUMOCTH
OCYLIECTBIIIETCSI HA OCHOBE aJalTUPOBAHHONW palodel MpOorpaMMbl C HUCIONB30BAaHUEM CIIELUAIBHBIX
METOJOB OOy4eHHs M JAWJAKTHYECKHX MAaTepHalioB, COCTAaBICHHBIX C YYeTOM OCOOEHHOCTEH
NCUXO(U3UYECKOTO PAa3BUTHUS,, HHAMBUAYAJIbHBIX BO3MOXHOCTEH M COCTOSIHMSI 3J0POBBSI TaKuX
oOyuatormmxcs (00ydaromierocs).

B memsax ocBoeHust yueOHOH NporpamMMbl AWCHMIUIMHBI MHBAIMIAMH M JIMLIAMHM C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMH 3/10POBbsI 00€CIIEUNBACTCS:

* Ul MHBAJMJOB M JIUI] C OFPAaHMYEHHBIMU BO3MOXKHOCTSMH 3I0POBBS 110 3PEHUIO: Pa3MEIICHUE B
JOOCTYHHBIX JUIS OOy4yaroIIuXCs, SIBJSIFOIIMXCSI CIEMBIMM WM  CIa0OBUAALIMMH, MeECTax U B
aJanTUPOBAaHHON ¢opMe crnpaBOYHOW HMHGOPMALMK O PACHMCAHUU Y4YEOHBIX 3aHATHH; NPHUCYTCTBHE
ACCHCTEHTa,  OKa3bIBAIOLIECr0 O0YyYaroLeMycss He0OXOIUMYIO MIOMOIITb; BBIITYCK
aTbTEPHATUBHEIX ()OPMATOB  METOAWYECKHX MaTepHanoB (KPYMHBIA MWPUPT Wik ayauodaiiisl),
Wcronbp30oBaHue Bepcuu caita ans cnaboBumsmux ObC IPR BOOKS u cnenmamsHOrO MOOWIBHOTO
mpuwitokeHnss [PR BOOKS WV-Reader (mporpamMmmbel HEBH3yalbHOTO JOOCTyHna K uH(popManuwy,
MpeaHa3HAaYeHHOM ISl MOOHMIIBHBIX YCTPOMCTB, paboTaloMMX Ha onepannoHHoi cucreme Android u i0S,
KOTOpas He TpeOyeT CHelralbHO OOYYeHHOTO acCHCTEHTa, T.K. imoau ¢ OB3 mo 3peHnto paboTaroT co
CBOMM YCTPOWCTBOM MPHUBBIYHBIM CIIOCOOOM, HCHONB3YSl CIEUUAIbHBIE INTaTHBIE MPOrPaMMBbl JUIs
He3psuux Jozel, ¢ koropeiMu [IPR BOOKS WV-Reader nmeer mosiHyro COBMECTHMOCTS);

*  UId WHBINJIOB M JIMI] C OTPaHUYECHHBIMH BO3MOXKHOCTSIMH 3/10POBbS 110 CIIYXY: HaJUISKAIIUMHU
3BYKOBBIMH CPEACTBAMH BOCIIPOM3BEACHIE HHPOPMALIIH;

*  JUId MHBAJIMIOB U JIMIl C OTPAaHUYEHHBIMH BO3MOXHOCTSIMH 3JI0POBBSI, UMEIOLIMX HapyLICHUs
OIOPHO-JIBUTATENILHOIO amlapara: BO3MOXKHOCTb OECHpPENsSTCTBEHHOIO JOCTyNa oOyyaromuxcsi B
yueOHbIe NOMEILEHHs, TyaJeTHble KOMHAThl U ApYrue HoMelleHus Kadeapbl, a Takxke npeOblBaHHE B
yKa3aHHBIX MTOMEIICHHSIX.

ObpaszoBanue O0O0ydyalOIIUXCS C OrPaHWYCHHBIMH BO3MOMKHOCTSIMU 3/I0POBbS MOXET OBIThH
OpPraHM30BaHO KaK COBMECTHO C JPYrMMH OOYYalOUIMMHUCS, TaK W B OTHENbHBIX TpyNIax WIA B
OT/AENbHBIX OpPraHU3aLHUsX.


http://www/
http://www/
http://www/
https://msp.economy.gov.ru/covid-19/

[Ipunoxenue 1
MuHHCTEPCTBO CENBCKOTO X03s1cTBA Poccuiickon denepaumnu
®I'bOY BO I'ocynapcTBeHHBIN arpapHblii yHUBEpCUTET CeBEpHOTO 3aypaiibs
NHXeHepHO-TEXHOIOTUYECKUN HHCTUTYT
Kadenpa skonomuku, opranuzanuu u ynpasienus AITIK

®OHJ] OIIEHOYHBIX CPEJICTB

no yueOHo# auciuruinae OCHOBBI yIpaBJeHus MPOeKTaMHU

1u1s1 HanpaBieHus noArotoBku 35.03.07 TexHosiorus npou3BoACTBA U
nepepadboTKH CENbCKOX03IMCTBEHHON MPOAYKITUN

npoduiak: TexXHOIOrus MPOU3BOJICTBA U TIEPEPAOOTKH CEIBCKOXO3IMCTBEHHON
TPOTYKITIH

YpoBeHb BbIcIEro 00pa3oBaHus — 0akalaBpuat

Pazpaboruuk: goneHt, k.3.H JI.b. MenBenesa

YTBepKIEHO Ha 3aceaHuu Kadeapbl
npotokol Ne 43 ot «29» centsiops 2020 r.

3aBenyromuii kadgenpoit 1O.B. 3y6apea

Tromensn, 2020



KOHTPOJIBHBIE 3AJJAHUSA U UHBIE MATEPHUAJIBI OLHEHKU
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA AeSITEJIbHOCTH, XapaKTepHu3yolue
3Tanbl GOPMUPOBAHNMS KOMIIETEHIIMHA B MPOLECCe OCBOCHUS TUCHUIIIMHBI
Ocnoevl ynpasnenus npoeKkmamu

1.Bonpocsl aJ1s1 codeceqoBaHus
1. Pazoen OcHosbl ynpasnenusi npoekmamu
1. [ens, 3a1aun kypca. OCHOBHBIE MOHATHS.
2. Hcropus mpoekToB Mupa
3. Kputepun ycriexoB u Heyad IpoeKTa, )KU3HEHHBIA UK U (a3bl IPOCKTA, OKPYKEHHE
MpOeKTa
4. V4aCcTHUKM MpOEKTa, KOMaHJa NpPOEKTa, YHPaBJAIOMUNA MPOEKTOM. PyKOBOJACTBO H
JUJIEPCTBO.
5. OpraHuzaiyioHHbIE CTPYKTYphl TpoekTa. [locTossHHas WM  POIUTENbCKAs
OpraHu3aIus
Pemenne mpo6em. [leperoBopsl, 1em0BbIe BCTpEUH
Crannmapter 1 HOpMBL. IOpuandeckue (TIpaBOBHIE) aCTIEKTHI
JKu3HEeHHBIN UK NPOEKTa
OcHoBHbI€ (ha3bl JKU3HEHHOTO IHKJIA TPOEKTa
10. VicTropust BO3SHUKHOBEHHMS TUCIIUIUINHBI
11. OCHOBHBIC YYaCTHHKH MTPOCKTHOM JESATEIHHOCTH
12. OcoOeHHOCTH yIpaBiIeHUS MPOEKTHOMN ACSITEIIBHOCTHIO
13. OcobeHnHoCTH yrpaBiIeHUS MPOEKTAMU B Pa3BUTHIX CTPAHAX
2. Paszoen Paspabomka u ynpagnenue uHCmMumyyuoHaibHbIMu NOOCUCEMaMU NPoeKma

14. YnpaBneHue nmpoeKToMm.
15. YnpaBneHnue npeamMeTHOM 001acThiO TPOCKTA.
16. YrpasiieHue MpoeKTOM MO0 BPEMEHHBIM TTapaMeTpam
17. YnpaBienue CTOUMOCTBIO ¥ (pHAHCAMU TIPOEKTA
18. YnpaBiienue Kka4ecTBOM B MTPOEKTE
19. YnpaBnenue puckoM B IPOEKTE
20. YrpaBieHue nepcoHaaoM B IPOEKTE
21. Yupasienue KOH(PIUKTaMU B IPOEKTE
22. YnupaBieHue 6€30MaCHOCTBIO B TPOEKTE
23. YnupaBieHre KOMMYHHUKALUAMU B TIPOEKTE
24. YrpaBieHue MoCTaBKaMu U KOHTPAKTaMH B MPOEKTe
25. YnpaBieHue pecypcaMu B IPOEKTe
26. YnpaBieHre U3MEHEHUSIMH B IPOEKTE
27. YnpaBieHue 3arnacamu
28. YnpaBieHrue KaueCTBOM
29. MexyHapoaHble CTaHIapThl KayecTBa
30. YnpaBieHue BpeMeHeM peatu3aliy IpoeKTa
2. Pazoen D¢ ghexmusrnocms npoexma u e2o oyeHka



31. 3axiI0YNTENbHBIC TIOJI0KEHHUS YIPABICHUS IPOCKTAMH.

32. UtoroBblil 0TYET O pe3yabTarax paboTel. busHec-uiaH.

33. Ouenka 3¢ pekTHBHOCTH ITPOEKTA

34. Tloka3zaTeneil 5KOHOMUYECKOH 3(h(HEKTHUBHOCTH HHBECTHUIIMOHHOTO MPOEKTa

35. OcoOeHHOCTH OMEHKH A(PQPEKTUBHOCTH IPOEKTOB C Y4eToM (AKTOpPOB pHCKA U
HEOTIPEIeIIEHHOCTH

36. OcHOBHAasI POJIb JIOTHUCTHKH B YIIPABICHUH MTPOEKTAMH

37. CocTaB U CTPYKTypa MPOCKTHBIX PUCKOB

38. MeTop! M cpe/IcTBa KaYeCTBEHHOTO aHAIN3a

39. Habop pa3Butue u opranusanus padoThl KOMaHIbI TIPOSKTa

40. AHanmu3 OCHOBHBIX IMOTpeOUTENICH HHPOPMAITUH POCKTA

41. O0ecrieuenne CUCTEMBI MEHEKMEHTA KaUueCcTBa

42. OcHOBHBIE (QYHKIIMH MEHEKMEHTA KauecTBa

43. TIporiecc 3aBepiIeHUs IPOCSKTa

44. TlokazaTenu peHTa0eTbHOCTH

45. OxynaeMocTh IPOEKTa.

Kpurtepun ouenxku:

- OIICHKAa «OTJIMYHO» BBICTABJISICTCS] CTYACHTY, €CIU JaH MOJIHBIN, Pa3BEpHYTHII OTBET Ha
MOCTABJICHHBIM  BOMpPOC, TIOKa3aHa COBOKYIMIHOCTh OCO3HAHHBIX 3HAaHUW 00 0OBeKTe,
JI0KAa3aTEIbHO PACKPBITHl OCHOBHBIE TIOJIOKEHUS] TEMbl; B OTBETE MPOCIIECKUBACTCS 4YeTKas
CTpYKTypa, JIOTUYecKas TIOCJIeI0BaTeNbHOCTh, OTpa)Xarolias CYyIIHOCTh PacKpbIBAEMBIX
MOHATUH, TeOopHil, sBIeHHN. OTBET W3J0KEH JHUTEPATypPHBIM S3BIKOM C HCIOJIb30BaHUEM
TepMUHOB. Moryr OBbITh JONYIIEHbl HEAOYETHl B OIpPEIEICHUHM MOHSTHUM, HUCIpaBICHHbIC
00y4aroLMMCsl CaMOCTOSITENILHO B MPOIIECCE OTBETA;

- OIICHKa «XOPOUIO» -JaH TIOJHBIN, pa3BepHYTbI OTBET Ha MOCTaBJICHHBIA BOIPOC,
MMOKa3aHO YMEHHE BBIJCINUTh CYHICCTBEHHbIE M HECYIECTBEHHBbIC MPU3HAKU, MPUYUHHO-
cleICTBEHHbIe CBsA3M. OTBET JIOTWYEH, W3JIOKEH JINTEPATYPHBIM SI3BIKOM C HCHOJIb30BAaHUEM
TepMHUHOB. B oTBeTe pomyiieHbl He3HAUUTEIbHbIE OMIMOKH, HCIpaBICHHbIE OOydaroUUMCs C
MIOMOIIBIO TIPETIOAaBaTers;

- OLIEHKA «YJOBIETBOPUTEIILHO» - JIaH HEAOCTATOYHO MOJHBIA M HEIOCTaTOYHO Pa3BEpPHYTHIM
oTBeT. Jloruka M Mocnea0BaTeIbHOCTh M3JI0KEHUSI UMEIOT HapyiieHus. [lomyimieHsl omubKy B
PaCKpBITUU MOHITHH, ynoTpebiaeHun TepMuHOB. OOydaromuiicss He CIIOCOOEH CaMOCTOSITENEHO
BBIJICNIUTh CYIIECTBCHHbIE U HECYIIECTBEHHBbIC NMPU3HAKH M TMPUYUHHO-CIECICTBEHHBIC CBS3H.
OOyuaromuiics MOXET KOHKPETH3UPOBaTh 00OOIIEHHbIE 3HAHUS, JOKa3aB Ha MPUMEPAX HUX
OCHOBHBIE TOJIOKEHHUS TOJHKO C TOMOIIbIO TpernojaaBarens. PeueBoe odopmienue TpebyeT
MOIPaBOK, KOPPEKIUU;

- OIICHKA «HEYIOBJIECTBOPUTENHHO» - JaH HEMOJHBIA OTBET, MPEICTaBISAIOMINI CcoO0OM
pa3po3HEHHBIE 3HAHUS MO TEME BOIMpPOCa C CYIIECTBEHHBIMH OIIMOKaMU B OMpeAeTeHUsX.
[IpucyTcTBYIOT (PparMeHTapHOCTh, HEIOTHMYHOCTh H3NOKeHUsA. OOydaromwuiics He OCO3HaeT
CBSI3b TOHATHUH, TEOPUH, SIBIECHUS C APYTUMH OOBEKTAMU IUCIUIUIMHBL. OTCYTCTBYIOT BBHIBOJBI,
KOHKpETH3alusl M JI0KAa3aTelIbHOCTh W3J0KeHUA. Peub HerpamoTHas. JlomonHUTENbHbIE U
YTOYHSIOIINE BOMPOCH! MPENoaBaTeNisi He MPUBOAAT K KOPPEKIIMH OTBETa OOydJaromerocs He
TOJILKO Ha MOCTaBJIEHHBIN BOIIPOC, HO U HA JPYTHe BOMPOCHI TUCHUILTUHBI.



2.Tembl pedepaToB

. Uctopuueckas mocie10BaTeIbHOCTh CTAHOBJICHUS MPOEKTHOTO YIIPABIICHUS.

. CpaBHUTENIbHAS XapaKTEPUCTUKA TPATUIIMOHHOTO U MPOEKTHOT'O MEHEKMEHTA.
. OcoOeHHOCTH MTPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUUCKUX YCIOBHUSX.
. OYHKIIUU YIPABJICHHS TPOCKTaAMHU.

. Meroap! yrpaBiieHUs IPOEKTAMH.

. @a3pl KUZHEHHOTO LMK MPOEKTA U UX KPATKOE COJIEPIKAHHE.

. Opranu3anoHHbIE CTPYKTYPHI YIIPABICHUS IPOEKTAMH.

. [lepcrieKTHBBI UCIIOJIL30BAHUS METO/Ia IPOSKTHOTO PrHAHCHPOBaHUS B Poccum.
. Opranuzanus oguca npoeKTa.

10. CoBpemeHHast KOHIEMIIMS MAPKETHHTa B YIIPABICHUH MPOEKTAMH.

11. MapkeTuHr npoekTa.

12. DxcnepTu3a mpoeKTa.

13. Topru u KOHTPAKTHI B YIIPABICHUH MPOEKTaMHU.

14. YpaBnenue paboTaMu 10 MPOEKTY.

15. MeHeKMEHT KayecTBa MPOEKTa.

16. YopaBneHue pecypcamu MpOEKTa: YIPaBICHUE 3aKyIIKaMH MPOEKTA.

17. YopaBneHue pecypcamu MpOEKTa: YIPaBIECHUE MOCTaBKaMHU.

18. YrpaBneHnue pecypcaMu IIpOeKTa: yIpaBIeHUE 3allacaMH.

19. HoBbie MeTOIBI yIIpaBIeHUSI MaTePUATLHO-TEXHUYECKUM 00ECIIEYCHIEM — JIOTHCTHKA.
20. ®opMupoBaHUE U PA3BUTHE KOMAH]Ibl TPOEKTA.

21.0Opranunzauus 3¢p(HeKTHBHON AEITeIbHOCTH KOMaH bl POEKTA.

22. YnpaBiieHHE NEPCOHAIIOM KOMaH/IbI ITPOEKTA.

23. IlcuxooruyecKue acreKkThl YIPaBJICHUsI KOMaHI0M MTPOEKTA.

24. YrpaBieHrne KOMMYHHKAIIASIMHA ITPOESKTA.

25. CoBpeMeHHbIE METOIbI YITPABJICHUSI PUCKAMU MTPOEKTA.

26. CoBpeMeHHBIE ITPOTPaMMHBIE TIPOAYKTHI B 00JIaCTH YIIPABIICHUSI TIPOCKTaMHU.
27.Y1upaBieHne pucKaMH MPOEKTHOW JEATEIbHOCTH.

28.CpaBHUTEIBHBIE 0COOCHHOCTH YIIPABIICHUSI TIPOEKTOB B Pa3BUTHIX CTPaHaX.
29.0cobennoctu ynpasienus B CIIA.

30.Ucnonp30BaHKne MPOrpaMMHBIX POAYKTOB B IIPOLIECCE YIIPABIECHUS IPOEKTAMH.

O 0 I DN WP

Bomnpocs! k 3amuTre pedepara
- B Ue€M 3aKII0YaeTCs aKTyalIbHOCTh TEMbI?
- KaKOBBI 1eJIb U 33]]a41 UCCIIeTOBAHHUS?
- YTO MOCIYXUJIO UCTOYHUKAaMU UHPOpMaIuu Mo Teme?
- KaKue OTEYEeCTBEHHbIC W/MIM 3apyOexHble y4YeHBbIE 3aHUMATUCh HCCIEIOBAHUEM JAHHBIX
BOIPOCOB?
- YTO HOBOTO BBI Y3HaJM Mpu paboTe Hag pedeparom?
- KaKOBbI OCHOBHBIE BBIBO/IbI I10 TEME MCCIIEIOBAHUS?

Kpurepuu ouenku:

Ouemca «3aYTECHO» - BBIINIOJIHCHBI BCC Tpe6OBaHI/I$I K HallMCaHUIO U 3alllUuTC pe(pepaTa B
COOTBETCTBUHU C MCTOAUYCCKHMU YKA3aAHUAMU IIO CaMOCTOSTEIBHOMI pa60Te: 0003HaYeHA
HpO6JICMa 1 000CHOBaHa €€ AKTYAJIbHOCTB, CACIIaH KpaTKI/II‘;I AHAJIN3 PA3JIMYHBIX TOYCK 3PCHUA
Ha paccMaTpuBacMyro Hp06J'ICMy u JOTHUYHO H3JI0KCHA coOCTBEeHHAs nOo3unus,
C(bOpMyJ'II/IpOBaHBI BBIBOJIbI, TCMa pPAaCKpbITA, BBIACPIKAH O6’béM, COGJ’IIO,[[CHBI Tpe60BaHI/I}I K
BHCIIHEMY O(I)OpMJ'ICHI/IIO, JaHbl TPAaBUJIbHBIC OTBCTBI HA JOIOJHUTCIBHBIC BOIIPOCHI.
I[OHyCKaIOTCH HC3HAYUTCJIBbHBIC HCTOYHOCTU B  M3JIOKCHHU MaTCpHalia, VYIIYHICHUSA B



oopMIICHHH, 3aTPYJHEHHS] TPH OTBETaX Ha JOTMOJHHUTEIBHBIC BOIPOCH TpPU 3alluTe JTHOO

HCIIOJIHBIC OTBECTHI.

OneHka «He 3aYTeHO» — HMEIOTCS CYILECTBEHHBIE OTCTYIUIEHUS OT TpeOOBaHUM K
pedepupoBanuio. B yacTHOCTH: Tema OCBElIEHa JIMIIb YAaCTUYHO, IOIMYHICHbI (aKTHUECKHE
omMOKH B COoZep)KaHUU pedepaTa WIM NMPU OTBETE€ HA JOMOJHUTEIbHBIE BONPOCH. Bo Bpems

3aIUThl  OOHAPY)KMBAETCA CYIIECTBEHHOEC HEMOHUMAaHUE SKOHOMUYECKOW MPOOIEMBI.

He

BBIZIEpKaH 00bEM pedepara.

3.Bonpockl K 3a4éTy

Kommerenius

Bonpocsl

YK-2 - Ciocoben
OTIPENIEISATh KPYyT
3a/1a4 B paMKax
MOCTABJIECHHOM LENU U
BBIOMpATh
ONITUMAaJIbHBIC
CITOCOOBI BX
perieHus1, UCXO s U3
JENCTBYIOIIUX
MPaBOBBIX HOPM,
MMEIOIINXCSA
pecypcoB u
OTpaHUYCHU N

1.OcHOBHBIE TPU3HAKU MTPOEKTA

2. OcHOBHBIE CYOBEKTaM YIIpaBICHUS

3.KitoueBble poin B yIpaBlI€HUU TPOEKTaMU UTPAIOT

4. Havano pa3BuTHs yIpaBJIC€HHS IPOEKTAMHU CBSI3aHO C MEPUOJOM

5 B kauecTBe 00BEKTa YIIPaBIECHUS BHICTYAET

6.CTOMMOCTB MPOEKTA BKIOYAET KATETOPHUIO

7.PecypcamMu MpOEKTa BHICTYNAIOT

8. B ocHOBE yInpaBlIeHHs pECYPCOB JIEKUT NOHATHE

9.11epBocTeneHHOM 3a/1auei yIPaBICHHS PECYPCAMU SIBIISIETCA

10.Yto BBIAETSAIOT [ TIEJICH TNTAHUPOBAHUS

11.IToTpeOHOCTH TIPOEKTA B OMPEICICHHOM PECYpPCe B KaXIAbIK MOMEHT
BpeMeHH n300paxaeT rpaduk.

12.B olleHKe CTOMMOCTH MPU PECYPCHOM IIJIAHUPOBAHUH JOJIKHBI OBITh
YUTEHBI.

13.YTo siBNisieTCSs OCHOBOM YIpPaBJI€HUS CTOMMOCTBIO MPOEKTa
14.YupaBieHue CTOMMOCTBIO MPOEKTa BKIIOYAET OCHOBHBIE MOMEHTHI,
CBSI3aHHBIC
15.0co0eHHOCTh  MPOIIECCOB  YIPABJICHUS CTOUMOCTBIO  IPOEKTa
OIIPENENAETCS U TECHOM CBA3aHO, C KAKOW KaTeropuei

1617151 4ero UCMoONIBb3YIOT MOMPABOYHbIE KO (DULIMEHTHI

17.Kakue aeiicTBUs BKIOYAET IPOLECC KOHTPOJII CTOUMOCTH MPOEKTa
18.Haunbomnee coBpeMEHHBIM METOI0M KOHTPOJISI CTOMMOCTH IPOEKTa
19.Cepa n3yueHuss HOBOro HaIpaBJICHUS! B IPOEKTHOM MEHEKMEHTE
20.CyObeKThl yrpaBiIeHUs IPOEKTa

21.Heo6xomuMoCTh B CaMOCTOATEIbHOW JUCHMIIMHE Ha 3amnajae
BO3HMKJIA B KAKOW MEpUOL

22.0100p Ou3Hec-1IeN OCYIIECTBIISIETCS Ha Kakoi (a3e mpoekra
23.IIpoexTHOE PUHAHCHPOBAHKE BBIACISAETCS Ha KaKoi (aze mpoexTa
24.0nTuMu3alys TPOEKTHBIX PELISHUI OCyIecTBIseTCs Ha ¢aze
25.Hanbonee COBpEMEHHBIM METOJOM KOHTPOJII CTOMMOCTH IPOEKTa
SIBJISIETCS

26.1IpoMexyTOK BpEMEHHM MEXJYy MOMEHTOM IMOSIBIIEHUS NPOEKTa U
MOMEHTOM €ro JUKBUAALMNH 3TO

27. Yto u3 ceds MMpEACTaBJIACT JKU3HEHHBIN ITUKII IIPOCKTA 3TO




28.Haubonee 001mas CTpyKTypa IPOSKTHOTO IIHKJIA

29.Ha xakoii (paze mpouCXoIUT BHIIOTHEHUE OCHOBHBIX paboT MpoeKTa
30.Ha kakoii (aze mpoucxoauT onpeaeIeHrne IpoeKTa

31.Ha kakoii (a3e mpoucxoauT yTBEpKICHHE CBOTHOTO TUIaHA MPOEKTa
32.Ha3zHaueHue pYyKOBOJMUTENS IpoekTa U (OPMUPOBAHHUE KOMAaHJbI
IPOMCXONUT Ha (aze

33.Ha xakoil (haze MPOUCXOTUT YCTAHOBJIICHUE JICTIOBBIX KOHTAKTOB U
U3y4eHHUE 1eneun

34.Opranuzanusi BbIIOJHEHUS 0a30BBbIX IMPOEKTHBIX M  OIBITHO-
KOHCTPYKTOPCKHX pabOT MPOUCXOIUT Ha (paze

35.Pa3paboTka TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS IPOUCXOANUT Ha
daze

36.Pa3paboTka Ou3HEC-TIIaHa TPOUCXOAUT Ha (a3ze

37.YcraHoBIEHUE CHUCTEMbl MH(POPMAIMOHHOTO KOHTPOJIS, 3a XOJAO0M
paboT mpoucxoauT Ha daze

38.BBox B 1eHiCTBUE CUCTEMBI MOTHBAIIMU ¥ CTUMYJIUPOBAHUS KOMAH/ bl
MIPOEKTa MPOUCXOUT Ha (haze

39.IlnanupoBanue poliecca 3aBEPIICHHs] POEKTa MPOUCXOTUT Ha (aze
40.TTonroToBKa AOKYMEHTAllUM, clada OOBEKTa 3aKa3yMKy M BBOJ B
9KCIUTyaTaIMI0 IPOUCXONUT Ha (aze

41.Ha xakoii (haze mMpOMCXOAUT HaKOIUIeHWE (PaKTUUECKUX W OTBITHBIX
JAHHBIX JUISI TOCEIYIOIIUX POEKTOB

42.Ha xako# (haze oCyIecTBISICTCS OIICHKA PE3YJIbTaTOB MPOEKTA
43.Kak BIUAET COBOKYIMHOCTh BHEIIHUX U BHYTPEHHHUX IO OTHOIICHHIO
K TpoekTy (HakTopoB, KOTOpHIE BIUSIOT Ha JIOCTH)KEHHUE €ro
pe3yNbTaToB

44.Yto oTHOCAT K (hakTOpaM BHYTPEHHETO OKPY)KCHHSI IIPOEKTa

Crtuib pyKOBOJICTBA IPOEKTOM OTHOCAT K (pakTopam

45 Kak BHemHue (hakTophl BIMSIIOT Ha peaiu3alluio MPOeKTa

46.Ha srane peanu3anuy MpoeKkTa 4To SBJSETCS YIIPaBIeHUE BpeMEHEM
47.4T0 Takoe TPyJI0EMKOCTh pabOThI

48 UYem ompenensercs TEXHOJOTHMYECKas  IOCIEI0BATEIbHOCTD
BBITIOJTHEHHS paboT

49.YT1o0 oTpaxkaroT BPEMEHHbIE OTPAHUYCHHUSI

50.Yto sBiseTCs 3aBepUIAIONIMM STaloOM Ipoliecca IUIAHUPOBAHUS
BPEMEHHBIX [TapaMeTPOB

51.Yro sBnsieTcs I1aBHOM 3a7jaueil KaJeH1apHOTO TUIAHUPOBAHMS
52.KpurepusiMu KaJleHIapHOTO TUTAHUPOBAHUSI MOTYT OBITh

53.B kakoii (hopme MOKeT ObITh KaJICHIApHBIH M1aH paboT MpoeKTa
54.VITOroBbIM JOKYMEHTOM TUTAHUPOBAHUS BpEMEHH SIBIISIETCS
55.CranapTHBIN KaleHAApHBIN MUIaH JOJDKEH COAepKaTh

56. Uto mpenmoaraet co3aanue KaaeHaapHoro IiaHa

57. I'me comepxaThbcsi HEOOXOIUMBIE BHJIBI PECYPCOB

58. Uto Takoe pecypcHbIe KOH(IUKTHI

59.K uemy mnpuBOIMT cCXaThe pacmucaHus paboOT MNPUBOAUT U




COKpAILEHUIO CPOKOB IPOEKTA

60.Ha3zoBuTE OCHOBHBIE METO/IBI CXKATHS

61.Ha3zoBuTe OCHOBHBIE IPUMEPHI XaPAKTEPUCTUK KauecTBa

62.Yrto n3y4aer HaydyHasi 00JacTh —KBATUMEPHS

63.OcHOBHOM TMMOAXOJ K YIPaBICHHIO IPOEKTOM COOTBETCTBYET
CTaHJapTaM KauecTBa

64.B mpouecce MiIaHUPOBAaHUS KAayecTBa KaKHE€ MOTYT HMPUMEHSTHCS
METO/Ibl U CPEJCTBA

65. B xakoM Buze 3a1al0T MOTPEOHOCTH pabOThl B HECKIAAUPYEMOM
pecypce

66.YTo BXOUT B IPOLIECC  YIIPABJICHUS peECypcaMu

67. Uto mpenrnosiaraeT rnpaBjieHUe IOCTaBKaMu

68.B kauecTBe KakKUX KOMIIOHEHTOB MOTYT BBICTYIIaTh PECYPCHI

69.Ha yem ocHOBaHBI METOTBI TUIAHUPOBAHUS PECYPCOB MTPOEKTA

70.Yto moHMUMAIOT MO/ YIPaBJIEHUEM 3arlacaMu

71.Y910 npeacTaBisieT pa3sBUTHE KOMAH/bI IPOEKTA

72.Yem omnpezensercs CTpyKTypa KOMaHapl B IIpoLecce

73.YT0 SBASETCA OCHOBHBIM JOKYMEHTOM IUIAHMPOBAHMS NEPCOHAIA
MIPOEKTa

74 Kak MOXET TMpPOBOAUTHCS TMOBBIMIEHHE KBATHU(PHUKAIUU YIECHOB
KOMaH/Ibl

75.Kako¥ TmokazaTenb HCIOIB3YIOT i1 OLEHKH S()(PEKTUBHOCTH |
Pe3yIbTaTUBHOCTH KOMaH/IbI

76.YeMy HOJKHBI COOTBETCTBOBATH TUIIHI YIIPABJICHUS

77.C ueM cBsi3aHa OCHOBHAas MPUYMHA KOH(IIMKTA

78.UT0 BKIIOYAET TMHAMHKA KOH(IUKTA

79.B KakuXx yCIOBHUSIX CYIIECTBYIOT IPOEKTHI

80.0T 4ero 3aBUCHUT BEJIMYMHA PUCKA

81.Kak onTuMuU3MpoBaTh BEJIMUUHY PUCKA

82.0T1 yero 3aBUCUT 0€30MaCHOCTD B MPOEKTE

83.KakuMu MeTo1aMu oTpeiesisieTcs MPOoI0JKUTENILHOCTh padoT
84.0OcHOBHBIE MpaBuiia ceTeBOTO rpaduka

85.YT0 MCHONB3YIOT AJIsi KOHTPOJIS 32 MOCTaBKaMu

86.Ponb TIOTHCTUKY B yIIPaBJICHUH 3allacaMy

87.0cHOBHBIE PYHKIIUU PYKOBOAMUTENS IPOEKTA

88.0OCHOBHbIE XapaKTEPUCTUKH KOMaH/IbI

89. Metobl U cpeAcTBa UIEHTU(PUKALIUN PUCKOB

90.XapakTepucTHKa IPOEKTHBIX PUCKOB

Kpurepun onenkmn:

Il kasa oneHMBaHUsI TECTUPOBAHUS HA 3a4eTe

% BBINOJIHEHNS 3a1aHUS Pesyabrar
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HEC 3a4TCHO







