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1. IlepedyeHb NIaHNPYEMBIX Pe3yJIbTATOB 00y4eHHs 110 JUCIHUILINHE, COOTHECEHHBIX €
IVIAHUPYEMBbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeJbHOH NPOrpaMMbl

Koo I/I [lepeueHb MIaHUPYEMBIX
HJINKATOP JTOCTUKEHUS
Komne- | Pe3ynbTaThl OCBOCHUS pe3yabTaToOB OOYYECHHS 110
menyuu KOMIIETCHITUHN
JHUCLUILINHE
C 6 NI-1 ., ®opmynupyer B | 3Hambv: 3
HOCOOCH paMKax HOCTABTOHHOM | “0330BBIC TIOHATHS TIPOEKTHOH
OnpeaciiATh Kpyr 3aaad - COBOKVIIHOCTE | ACHTE/PHOCTH, NPHHIMIBL H METOJbI
B paMKaXx IOCTABICHHOM y YIPaBIEHHS IPOCKTAMH;
memE W BbIGHDATE B3aUMOCBS3aHHBIX  3a7ad,
a3pabaThIBacT
onTuMabHble criocoost | PA3P oy | YHemo:
ONTHMAJIbHBIC CIOCOOBI
YK-2 | ux pemienus, ucxomns us - OIIPENENATH 3aJa91 B PAMKaX
JEeCTBYIOIMX PCIICHIS 3a11a9, HCXOML U3 | nocrapnentoif neau npoekra;
IIPABOBBIX HOPM, JNCUCTBYIOLMX  MPABOBHIX | guadems:
MMEIOLIUXCA  PECYPCOB HOpM Hu HUMCIOIIMXCA | -HaBbIKAMH COBPEMEHHOT'0
¥ OTPaHHYCHHI peCYpCoOB 1 OrpaHUICHUN yIpaBJEHUS IPOEKTa, METOJUKAMHU
OLIEHKH UX 3()(PEKTHBHOCTH.

2. MecTO AUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JlanHasi OUCHMIUIMHA OTHOCUTCS K biioky loOs3arenbHoi wacTh 00pa3oBaTelbHOU

IIPOrpaMMBlI.

I[JI?I HN3YUCHUA TUCHUIITIMHBL H€06X0[[I/IMI)I 3HAHUA B 00JIACTU YKOHOMUYCCKOM TCOPHHU.

OCHOBEI yIpaBJICHUA IIPOCKTaAMU npez[meCTBy}omeﬁ I[HCHHHHHHOﬁ I AUCHUIIIMH:

9KOHOMHUHKA

Ha

HOPEANPUATHIX

arponpOMBIIIJIICHHOT'O

KOMILJIICKCA, MOAYJIb

((Hpe,I[HpI/IHI/IMaTeJ'ILCTBO)), ToCydapCTBCHHAA UTOTrOBasA aTTCCTAaIUA.

JuctumuinHa m3ydaercs Ha 3 Kypce B ScemecTperio ouHoi Gpopme oOydeHus u Ha 3 Kypce
B 6 ceMecTpe 1o 3a04HO hopme 0OydeHHUs.




3. O0beM AUCHHMILVINHBI U BBl y4eOHOH padoThl

O6ma${ TPYAOCMKOCTh JUCHUIIIMHBI COCTaBJIACT

108 "acoB (3 3a4ETHBIX CAMHUIIBI).

Bun yueGHO# paboThI Dopma o0yueHHs
OuHas 3a04Has

AyIuTOpHBIE 3aHATHS (BCEro) 48 12
B mom uucne: - -
JIeKIMOHHOTO THIIA 36 8
CeMHHApCKOTO TUTIA 12 4
CamocrosiTeJibHasi pa6oTa (Bcero) 60 96
B mom uucne: - -
[IpopaboTka MaTepuaia JEKIIHH, 30 72
MOJITOTOBKA K 3aHITHIM
CaMocCTOsATeIbHOE U3YUCHUE TEM 9
KypcoBoii npoekT (pabota)
PacuetHo-rpaduueckne paboTsl
KoHTponbHbIE paboThI 24
Pedepar 17 -
['pymnmoBoe 3aHsTHE 4
Buza npomexyTo4HON aTTecTaluu: 3a4€T 3a4€T
OO0masi Tpy10eMKOCTh:
4acoB 108 108
3aUYETHBIX €OUHHI] 3 3

4. Conepskanue QU CHUNINHbBI

4.1. Conep:xaHue pa3/iei0B M CHUILITHHbBI

No HaunmenoBanue paznena Coneprkanue pasjaena
n/n JUCHUTUINHBI
1 2 3

1. OCHOBBI yIIpaBJI€HUS OcHOBHbIE OHATHUS, ITAIbI )KU3HEHHOT'O IIUKJIA TPOEKTa,

IIPOEKTaMU IIPOLIECCHI YIIPABIEHUS NpoekTa. MlcTopuyeckue acreKkTsl
ynpasieHus npoekra. OCOOEHHOCTH YIIpaBJI€HUs TPOEKTaMU
B Pa3HbBIX CTPAHAX, OTPACISIX U TEPPUTOPHUSIX.

2. Pa3pabotka u VYrpaiieHue CTOUMOCTBIO MPOEKTA, YIIPAaBICHHE BpEMEHEM
YIpaBJICHHE IIPOEKTA, YIIPaBJICHUE KAYECTBOM IIPOEKTA, YIIPaBJICHHE
WHCTUTYIIMOHAIEHBIMU KOMMYHMKAIUSIMU MPOEKTA, peCypcamMu, KOMaHA01 PpOeKTa U
MOJICUCTEMAMHU NPOEKTa | PUCKAaMU MPOEKTA.

3. D¢ hekTUBHOCTh TPOeKTa | MOHUTOPHUHT peanu3anuu mpoekra. [lokazaTenu oneHkH,

Y €70 OLIEHKa 3¢ (EKTUBHOCTH, KOHTPOJIb PETYIUPOBAHMS U TIPOLIECC
3aBepIICHMs] TPOEKTA.

4.2. Pazneapl AUCHUIIINHBI U BUABI 3aHATHIA

oyHast (opma o0ydeHus

Ne HanmenoBanue pasnena Jlexunonnoro | CeMMHapCKOTo CP Bcero,
n/n JUCIUIIMHBI TUNA TUNA 4acoB
1 2 3 4 5 6




1. | OcHOBHI ynpaBiIeHUS MPOSKTAMHU 6 2 20 28
2. | Pa3pabotka u yIpaBlieHHE 20 6 20 46
MHCTUTYIIMOHATbHBIMU
MOJICHCTEMaMH ITPOEKTa
3. | DbdexTuBHOCT, TIPOEKTAa M €ro 10 4 20 34
OLIEHKa
Uroro: 36 12 60 108
3ao4yHas hopma oOydeHHs
Ne HaumenoBanue pa3nena Jlexunonnoro | CeMMHapCKOTo CP Bcero,
n/n JMCIUTITHHEI THUIA THUIA 9acoB
1 2 3 4 5 6
1. | OcHOBBHI ynpaBJiI€HUs TPOCKTAMHU 2 1 32 35
2. | Pa3zpabotka u YIpaBJICHHUE 4 2 32 38
WHCTHUTYLMOHATHHBIMH
MOJICHCTEMaMH IPOEKTa
3. | ODPPeKTHBHOCTh MpPOEKTa W €ro 2 1 32 35
OLICHKA
HUroro: 8 4 96 108
4.3. 3ansTHS CEMMHAPCKOI0 THUNIA
No TpynoeMKOCTE
/1 Ne pasiena Tema > (dac)
JCIUTLTHHEI
OYHast 3a04Hast
1 2 3 4 5
1. 1 OCHOBBI yIIpaBJI€HUs IPOCKTaMU 2 1
2. 2 Pa3paboTtka u ynpaBieHHe UHCTUTYLIMOHAIbHBIMU 6 2
M0JICUCTEMaMHM ITPOEKTa
3. 3 D¢ heKTHBHOCTh NPOEKTA U €r0 OLIEHKA 4 1
Wroro: 12 4

4.4. YueOHble 3aHATHS, Pa3BHBaOIIHe y O00y4YAIOUIMXCH HABBIKH KOMAaHAHON padoThbIl,
MEKJINYHOCTHbIC KOMMYHHKALIMH, IPUHATHE PeLICHUI, THAEPCKHE KA4eCTBa

Ne | Homep Meton o0yueHus Onucanne Merona oOydeHus
TEMBbI
/1
1 2 IpyNIOBast TUCKYCCHS ['pynmoBast Aauckyccusi crnoco0 OpraHu3aluu

001IeHNs, KOTOPBIN TO3BOJISIET COMOCTaBUTH
paccMOTpETH
YTOUYHUTH
YMEHBIIIAET
HOBOM

IIPOTUBOIOJIOKHBIE
pa3HbIX

TIO3HUIIHH,
npobiemy ¢
B3aUMHBIC

CTOPOH,
MO3UIUHA,  YTO

BOCTIPUSTHIO
SMOIMOHATBHYIO

COINPOTHBIIEHNE
uH(popMaluuy,
MIPENIB3STOCTb.

YCTPaHUTH

4.5. IlpuMepHasi TeMAaTHKA KyPCOBBIX MPOEKTOB (padoT) (ne npedycmompero OIOI).




5. Opranuszaunusi CaMOCTOSTEIbHOM PA00THI 00Yy4aIOUIUXCH MO TUCHHUILUIHHE

5.1. Tunsl caMmoCTOATEILHOMH PadOTHI U €€ KOHTPOJIb

Tun camocTosiTeJIbHON padoThI dopma 00ydeHHS Tekymuii KOHTPOJIb
OYHAst 3a04Has
[TpopaboTka MaTepuana JeKIHid, 30 72 TectupoBanue,
MOATOTOBKA K 3aHATHUSIM co0eceloBaHUE
CaMocToATEIbHOE U3YUYEHUE TEM 9 TectupoBanue,
cobecenoBaHue

KypcoBoii mpoekT (pabota)

PacuetHo-rpaduueckne paboTsl

KoHTposibHBIE PabOTHI 24 3aIIuTa

Pedepar 17 3aImuTa

I'pynmoBoe 3aHsTHE 4 3aluTa
BCETO YaCOB! 60 96

5.2. YueOHO-MeTOAMYECKHE MATEPHUAJIBI IJIS1 CAMOCTOATEIbHON PadoThI:

1.OcHoBBI ynipaBneHus npoektamu / ABTopbi-coctaButenu: Mensenesa JI.b., Aranurosa
JLT .Mertoauueckue yka3aHUS [UJIsl CaMOCTOSITENIbHOM paboOThl, YpPOBEHb TMOJATOTOBKH -

OakanaBpuat — Ttomens, 'AY Ceepnoro 3aypainbs, 2020. [DnekTpoHHbIH pecypc].

2.0OCHOBBI yIpaBJIeHHUs TPOEKTaMu / ABTOPBI-COCTaBUTENN: MeBenena
JL.B., AramurtoBa JI.I. Meronuueckue ykKazaHus W 3aJaHdsl I KOHTPOJBHOW padOTHIL. —

Tiomens, 'AY CesepHoro 3aypainbs, 2020. [DnekTpoHHBIN pecypc].

5.3. Tembl, BBIHOCHMBbIE HA CAMOCTOSAITEJIbHOE H3yYeHHUe:

1. VmpaBneHne KOMMYHUKAIUSIMU IIPOEKTA.
2. YupaBJeHHE peCypCaMHu.
3. VYmpasienwue 3amacamu

5.4. Temb1 pedepaToB:

. UcTopuueckast mociie1oBaTeIbHOCTh CTAHOBJIEHUSI IPOEKTHOTO YIIPABJICHHUS.

. CpaBHUTENBbHAS XapaKTEPUCTHKA TPAJUILIMOHHOIO U TPOEKTHOIO MEHEKMEHTA.
. Oco0eHHOCTH MTPOEKTHOIO MEHEIKMEHTA B COBPEMEHHBIX POCCUNCKHX YCIOBHSIX.
. @YHKIMM yIPaBIEHUS MPOEKTaMHU.

. MeTopl ynpaBieHus IpOeKTaMu.

. @a3pl JKU3HEHHOTO IIMKJIA TPOEKTA U UX KPATKOE COAECpKAHHE.

. OpranuzanoHHbIe CTPYKTYPHI YIIPaBIEHUS MPOEKTaMH.

. ITepcnieKTHBBI UCTIOIB30BAaHUS METO/Ia MPOEKTHOTO (hrHAHCHpOBaHUs B Poccun.
. Opranuzanus ouca mpoexTa.

10. CoBpeMeHHas KOHLENIMS MAPKETUHIA B YIIPABIEHUH IIPOEKTaMH.

11. MapkeTuHr npoekra.

12. DxcnepTu3a MpoeKxTa.

13. Topru 1 KOHTPAKTHI B YIIPaBICHUU IPOCKTaMHU.

14. Ynpasnenue paboTamu IO MPOEKTY.
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15. MeHeKMEHT KayecTBa MPOEKTa.
16. YnpaBnenue pecypcaMu NMpoOEKTa: yIpaBiICHUE 3aKyITKaMH MTPOEKTA.
17. YupaBnenue pecypcamu MpoeKTa: yIpaBieHHUE MOCTaBKaMHU.

18. YnpaBienue pecypcamu MpOeKTa: yrpaBieHUE 3alacaMH.

19. HoBble MeTO/BI YIIPABICHUS MATEPUATLHO-TEXHIUYECKUM 00€CIIEeYCHHEM — JIOTUCTHUKA.
20. ®opMupoBaHUE U Pa3BUTHE KOMAH/IbI ITPOCKTA.
21.0Opranu3zanus 3¢ (HEeKTUBHON AEITETLHOCTH KOMAH bl POCKTA.
22. YnpapieHue nepcoHarioM KOMaH bl IPOEKTa.

23. [lcuxosoruyeckue acleKThl yIpaBIeHUs KOMAaHI0M TPOEKTa.
24. YnopaBieHre KOMMYHUKAIUSIMU MTPOEKTA.

25. CoBpeMEeHHbIE METO/Ibl YIIPABIICHUS pUCKAMU MPOEKTA.

26. CoBpeMeHHbIEe IPOTrpaMMHbIE MPOAYKTHI B 00JIaCTH YIIPABICHUS TPOCKTAMHU.
27.YupaBieHue pucKaMu MPOSKTHOM AEATETbHOCTH.
28.CpaBHUTENIbHBIE 0COOEHHOCTHU YIPABJICHUS TPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ympasienus B CHIA.
30.Mcnonp30BaHUE MPOTPAMMHBIX MIPOTYKTOB B MPOLIECCE YIIPABICHUS MPOESKTaAMH.

6. MOHI OLEHOYHBLIX CPeACTB /Js1 TPOBEIEHUS TMPOMEKYTOUHON AaTTecTaluu
o0yyarommxcsi Mo JMCHUIINHE

6.1 Hepeqenb KOMIIETEHIIMIi M OLleHOYHbIE cpeacrea HHAMKATOPpA JOCTUKCHUS

KOMIIeTeHIMii
Koo Ilepedens ruIaHUPyEMBIX HanmenoBanue
Nupukatop A0CTHXKEHUS
Komne- pe3ynbTaTOB OOYyUEHHUS 110 OLIEHOYHOTO CpelicTBa
menuuy KOMIICTCHIIUU
7/ JUCLMIIIMHE
3Hamo: Tect
-0a30BbIe MOHATUS IPOCKTHOMN
CATCIBbHOCTH, IIPUHIHUIIBI u
UA-1 .. @opmymupyer B |” DHHH
o MCETOAbI YIIPAaBJICHUA IPOCKTAMU;
paMKax IIOCTaBJICHHOW IICNH
COBOKYITHOCTh
ymemb:
B3aMMOCBSI3aHHBIX 3318, |~ ormenensTs 3aaun B pamMKax
YK-2 | paspabaTsiBacT  ONTHUMAjbHBIE [OCTABJICHHOIH IeITH MPOEKTa;
CrocoOBl  pemieHust  3aj1ayY, | gnadems:
Hexonmst u3 JEUCTBYIONIMX | -HaBBIKAMH COBPEMEHHOTO
IIPAaBOBBIX HOPM M HMCHOHIUXCA YIpaBJICHUS MIPOEKTA,
PECYPCOB U OTPaHUYEHHUIM METOLUKAMU OLIEHKH 170.4
3} PEKTHBHOCTH.
6.2. IlIxaanl oleHUBAHUA
IIkaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe
% BBINOJTHEHNS 32IaAHUS Pe3yabTar
50 - 100 3a4TEHO
meHee 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJILHBIC 321aHUS WJIM HHbIE MATEPHAJIBI:




YkazaHsl B IpujIoKeHuu 1.

7. IlepeyeHb OCHOBHOW M JONOJIHUTEJILHOIN Y4eOHOIl JUTepaTypbl, HEOOXOAUMOM
JJIS1 OCBOCHMS 1M CHHUILIHHBI

a) OCHOBHasI TUTepaTypa

1. boponuna, JI. H. OcHOBBI ynpaBienust npoektamu : yuebnoe nocoodue / JI. H. boponuna,

3. B. Cenyk ; non pemaknuei 0. BumneBckuii. — ExatepunOypr : Ypanbckuii (enepanbHbIid
yauBepcurer, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Tekcrt :
SJICKTPOHHBIA // DnekTpoHHO-OuOmoreunas cucrtema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/65961.html. — Pexwum nocrymna: 1uis aBTOpU3Up. MOJIB30BATEINEH

2. IlpeoOpaxenckas, T. B. VYmnpaemenue mnpoektamu : ydebHoe mocodbme / T. B.
[TpeoOpaxenckas, M. I1I. Myprazuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckuit
roCyJapCTBEHHBIN TeXHUYeCcKui yHuBepcuteT, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 7eKTpOoHHBIH // DnekTpoHHO-0nbmmoTeunas cuctema [IPR BOOKS : [caiiTt]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum moctyma: 1is aBTOPU3UP. MMOJIB30BATEIICH

3. Tpybunun, A. W. Yupasnenue npoektamu : yaeoHoe mocoodue / A. U. Tpyounun, B. U.
laiinyk, A. B. Konapamosa. — CapatoB : Aii [Tu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 3eKTpOoHHBIN // DiIeKkTpoHHO-OMOmMoreuHas cuctema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum noctyma: i aBTOpU3HUD.
II0JIB30BAaTEIEN

4. YmupapieHHE MPOSKTaMH B COBPEMEHHOM OpraHU3allMy : Y4eOHO-METOANYeCcKOe mocodue
/ T. JI. Humec., A. C. Toso, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : M3narensckmii
Jdom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekcr : 31eKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pesxxum nocTyna: uist aBTOPU3UP. TOJIb30BaTEIICH

5. Vnpasnenue npoekramu : npaktukym / 0. FO. Koctioxun, O. O. Ckpsbun, E. II.
KapaBaes [u ap.]. — Mocksa : Usnatensckuit JJom MUCuC, 2015. — 99 c. — ISBN 978-5-
87623-843-6. — Tekcr : >neKTpoHHbIHN // DnekTpoHHO-0MOaMoTeuHas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum noctyma: i aBTOpU3HUD.
[I0JIb30BaTEIEN

0) AONOJIHUTENbHAS INTepaTypa

1. benwii, E. M. Vnpasnenue npoekramu : koHcnekt jekuui / E. M. Bensni, U. b.
PomanoBa. — CapatoB : Ail Ilu Op Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
Tekct : anexTpoHHBIN // DnekTpoHHO-Oubmmoreunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexum noctymna: asst aBTOpH3HP. MOIb30BATEINCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaBiieHUsI ipoekTaMmu : Kypc yekuuit / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii rocyIapcTBEHHBI TEXHHUYECKH YHHBEPCHTET, IIOBOJIKCKHIL
roCyJapCTBEHHbIN TexHonorndeckuit yausepcurer, ObC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT : a5meKTpoHHEIH // DnekTpoHHo-0nbmnoTeuHas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum pgoctyma: Juis  aBTOPH3HP.
II0JIb30BaTENEH

3. 3areema, JI. A. Ympasnenue npoektamu : yueOHoe mocodbue / JI. A. 3areema, E. C.
MapkoBa. — Jlunenx : Jluneukuil rocyrapcTBeHHbIN TexHMYecKkuil yHuBepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3J€KTPOHHBIA // DIEKTPOHHO-
OubMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexum noctymna: st aBTOpU3Up. MOIb30BaTEICH



4. Kum, Xenaman YmpasineHue npoektamu. beictpeiii crapt / XenamanKuwm ; nepeson HO.
[lImakosa ; mox penakmueit C. . HemszpectHoro. — 2-e u3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTpOHHBIH // DIEKTpOHHO-OMOIMOTEYHAS
cucrema IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/89623.html. — Pexwum
JIOCTYTIA: JIUIsl aBTOPU3UP. TIOTIB30BaTENEH

5. Kumasepos, B. b. Ynpasnenue npoexkramu. Ketlic npakruueckoro oOydeHus : ydeOHOE
nocobue / B. b. KnaBepos. — Caparos : Aii [lu Op Meaua, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : 2MeKTpOHHBIN // DneKTpoHHO-O0MOMMoTeuHas cucrema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyna: i aBTOpU3mMp.
nosnb3oBatesei. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, U. I'. Ynpanenue npoekramu : yaebnoe nocooue / U. I'. Jlykmanona, A. T.
Kopones, E. B. HexxnukoBa. — 2-¢ u3n. — Mocksa : U3garensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TeKkcT : 3IEeKTPOHHBINA // DIEKTPOHHO-OMOIMOTEYHAS
cucrema IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/89551.html. — Pexwum
JIOCTYTIA: JIUIsl aBTOPU3UP. TIOJIB30BaTENEH

7. Hbroton, Puyapn. Ynpasnenue npoektamu oT A 10 S / Puuapa HeioToH ; mepeBox A.
Kupnuenko. — Mocksa : AnbninHa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHbIN // DnekTpoHHO-O0ubMMoTeunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum nocrtyna: 1is aBTOpu3up. MoJib30BaTeINeH

8. IlaBmoB, A. H. DddextuBHOE ympaBieHue NpoeKTaMu Ha OCHOBe craHgapra PMI
PMBOK® 6th Edition / A. H. [TaBmoB. — Mockga : Jlaboparopus 3Hanuii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TexkcT : a5eKTpoHHBIH // DnekTpoHHO-O0ubmnoTeuHas cucrema [IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum moctyna: mus
aBTOPU3HP. MMOIb30BATENEH

9. Vmparnenue npoekramu : yueoHnoe nocoowue / I1. C. 3enenckuii, T. C. 3umusikosa, I'. U.

[Tomogpko [u ap.] ; moxm penmakumer [. WM. Tlomompko. — Kpacnosipck : Cubupckuii
denepanbublii  yHuBepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Texkcr :
AIIEKTPOHHBIN // DnexkTpoHHO-OuOmuoTteunas cucreMa [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/84174.html. — Pexwum noctyma: 1uist aBTOPU3UP. MOJIB30BATEICH

10.11IunkeBny, A. V. YmpasieHue NpoeKTaMu B JIOTUCTHKE : ydeOHoe mocobme / A. W.
[Munkesnu, C. C. Kyapsasuesa, T. B. Manpimea. — Kazanp : Kazanckuil HanuoHaabHBIN
UCCIIeIOBaTENbCKUI TexHonornueckuii ynusepcurer, 2017. — 224 c. — ISBN 978-5-7882-
2213-4. — Texkcrt : dneKTpoHHBIH // DnekTponHo-0nbmmoteynas cucrema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/79580.html. — Pexxum moctyma: s aBTOPHU3HUD.
I10JIb30BaTENEH

8. IlepeyeHb pecypcoB HH(POPMALHOHHO-TEIEKOMMYHHUKALIMOHHOM CeTH
"UHTepHer"

1. Kypuan «DkoHOMHKA CETbCKOr0o Xo3siicTBa Poccumy» http://www. esxr. ru

2. Kypnan «ATIIK: sxonomuka, yrpasiaenue» http://www. vniiesh. ru

3. Kypnan «OKOHOMHKA CEIbCKOXO3SMCTBEHHBIX M IepepadaThIBAIOIIUX MPEANPUATHIN
http://www.eshpp.ru

4. Vupasnenne OenepanbHON CIIy)KObI TOCYIapCTBEHHON CTAaTUCTHKHU MO TIOMEHCKO# 00J1acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmanbHeIi calT MUHHCTEPCTBA CETBCKOTO X03siicTBa PD http://www. mcx.ru
6.CripaBouHo-TipaBoBas cucrema «Koncymbrant+» http://www. consultant.ru
7.CnpaBouHo-mipaBoBas cucrema «["apanT» http://www. garant.ru

8.ludposas mnardopma «Moii OuszHec», OpraHm3aTop - MHUHHCTEPCTBO IKOHOMHYECKOTO
pazButus PO. [Toxnepxka B yenoBusx Covid -19.https://msp.economy.gov.ru/covid-19/



https://doi.org/10.23682/69295
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/

9. MeroauvecKkue YKa3aHUs sl 00y4al0IIUXCH M0 OCBOCHUIO JUCUMILIHHbBI

1.OcHoBBI ynipaBiieHus poektamu / ABTopbi-coctaButenu: Measeaesa JI.b., Aranurosa
JL.I .Meroaudeckue ykazaHus ¥ 3aJaHUs 1)1 MPAKTHIEeCKO paboThl. — TromeHs, [AY

Cesepnoro 3aypanbs, 2020. [DneKTpOHHBIN pecypc].
10. Ilepeyenb HH(POPMALIHOHHBIX TEXHOJIOTHIA

HND0C Moodle.

11. MarepuajJbHO-TeXHHUYECKOe OOecredeHue 1 CIUTIIUHbI

[Mpn w3ydennn gucHUIUIMHBI «OCHOBBI  YIIPABJICHUS MPOCKTAMMY» HCIOIB3YIOTCS
TEXHUYECKHE CpEICTBA OOY4YeHHUs (MyJbTUMeIuitHoe oOopymoBaHue). I[lpu dreHWm nekuui
MPEIyCMOTPEHO WCIOJIL30BAaHUE ABTOPCKUX IPE3CHTAIUH, KOTOpPHIE COACPKAT BH3yaTbHYIO
uH(popMaInio (TEKCTOBYIO, TpadUyecKyt0, TAOIUYHYIO U Jp.).

12.0c00eHHOCTH 0CBOEHMSI TMCHUIIMHBI 1JI MHBAJIHMIOB H JIUI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

OOyyenue oOyyarolUMXCsl C OTPAaHUYEHHBIMM  BO3MOMKHOCTSIMM  3[0pOBbS  IIpU
HEOOXO/MMOCTH OCYILECTBIISIETCSI Ha OCHOBE aJalNTHPOBAaHHOM pabodell mporpaMmel ¢
UCTIOJIb30BAHUEM  CHEIHMAIbHBIX METOJOB OOYyYeHUS M JAUJAKTHYECKHUX MAaTepHajoB,
COCTaBJIEHHBIX C Y4Y€TOM OCOOEHHOCTEH NCHUXO(PU3MUECKOrOo Ppa3BUTHUS, WHIAMBUAYaAIbHBIX
BO3MOXKHOCTEH M COCTOSTHUS 3/IOPOBBS TAKUX 00YJArOIIHUXCS (00YJaroIIerocs).

B mensx ocBoeHus y4yeOHOW mporpamMmbl JUCUUIUIMHBI MHBAJIMJAMU M JHUIAMUH C
OTPaHUYCHHBIMU BO3MOKHOCTSIMU 3JI0OPOBbS 00€CTIeYNBAETCSI:

* I WHBAJIMJIOB M JMII C OIPAaHUYEHHBIMH BO3MOXXHOCTSMHU 3/I0POBbSI IO 3PEHUIO:
pa3MelneHne B JOCTYITHBIX JIsi OOYYaOUINXCS, SBISIOMIMXCS CIEMBIMUA HIH CIa0OBHIISIINMH,
MecTax M B aJalTUPOBaHHON ¢opme crnpaBOYHOM HHGPOPMALMKM O PACHHMCAHUM Y4eOHBIX
3aHTHI; IPUCYTCTBUE ACCUCTEHTA, OKa3bIBAIOUIEr0 o0ydarouemMycs HEOOXOAMMYIO IMOMOIIb;
BBINTYCK aJIbTEPHATUBHBIX ()OPMATOB METOJMYECKUX  MaTepuaslioB (KpyHmHbIH mpudT Win
aynuo(aiinel), Wcnojb3oBaHUuE Bepcuu caiita ma cnadoBupsanmx OBC IPR BOOKS wu
cneuuanbHoro  MoOwibHoro mnpuioxenus [PR BOOKS  WV-Reader (mporpaMmsl
HEBU3YaJbHOTO JOCTyNMa K HH(OpMAIMH, NpPEAHA3HAYCHHOW [UII MOOWIIBHBIX YCTpPOWCTB,
pabotaronux Ha omeparuonHoil cucteme Android u i0S, koTopas He TpeOyeT crenuaibHO
00y4eHHOro accucTeHTa, T.K. Joau ¢ OB3 mo 3peHuio paboTalOT CO CBOMM YCTPOHCTBOM
IPUBBIYHBIM CLIOCOOOM, UCTOb3Ys CHEelHalbHbIe ITATHBIE IPOrPaMMBbI ISl HE3PSAUMX JIOJEH, ¢
kotopeiMu IPR BOOKS WV-Reader nmeeT noiaHyo cOBMECTUMOCTS);

* Il MHBAIMJIOB U JIMI C OTPAHWYECHHBIMH BO3MOXHOCTSIMH 3JI0POBbS IO CIIYXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJICTBAMHU BOCIIPOM3BEICHHE HH(POPMAIINH;

* s WHBAJIMJIOB M JMII C OrPAaHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS, HMEIOILINX
HapyIICHUs ONOPHO-IBUTATEJILHOTO ammapaTa: BO3MOXKHOCTb OECHpEensTCTBEHHOrO JI0CTyla
o0yyaromuxcst B yueOHble IOMEIIEHUS, TyaleTHbIe KOMHATHI U Ipyrue MOMeIIeHus Kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  TTOMEIIECHUSIX.

Ob6pa3zoBaHue 00y4yarOMIMXCS C OTPAaHUYEHHBIMH BO3MOXHOCTSIMH 37I0POBbSI MOKET OBIThH
OpPraHNU30BaHO KaK COBMECTHO C JAPYTUMH OOYYaIOUIMMHCS, TaK U B OTACIBHBIX TPYIIaxX WIA B
OTJENIbHBIX OpraHu3aIusIX.
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KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (MJIH) ONBITA eATeJIbHOCTH, XapaKTepU3ywiuune
JTanbl (OPMUPOBAHUS KOMIIETEHIMIA B IIpoLecce 0CBOCHUS JUCHUILIHHbBI

no

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

OcHoebl ynpaenenus npoekmamu

1.Bonpocsl aJ151 codeceqoBaHus

1. Pazoen OcHoswl ynpasnenuss npoexmamu

[ens, 3anaun Kypca. OCHOBHBIE ITOHSTHS.

HcTopust npoeKkToB MUpa

Kpurepuu ycriexoB 1 Heyjad IPOEKTa, KU3HEHHbIM UK U (a3bl IPOEKTA, OKPYKEHHE
IIPOEKTA

Y4aCcTHUKM NPOEKTa, KOMaHAa IPOEKTa, YINPaBISAIOMMK IpOoeKTOM. PykoBouacTtBo u
JUIEPCTBO.

OpranuzalvoHHble CTPYKTYpbl IpoekTa. [locTosiHHAas WM poAUTENbCKas
OpraHu3anus

Pemenue npo6iiem. [leperoBopsl, en0Bble BCTpeun

Cranpaptsl 1 HopMbl. FOpuanueckue (IpaBoBbI€) aCIEKTHI

JKv3HEeHHBII MK TPOEKTa

OcHoBHBIE (ha3bl KUIHEHHOTO LUKJIA TPOEKTA

. HCTOpI/IH BO3HUKHOBCHUA JUCIHHUITJINHBI

. OcHOBHEIE YYaCTHHUKHU HpOGKTHOﬁ ACATCIIBHOCTHU

. OcobeHHOCTH yIPaBICHUS TPOCKTHOU IEATETLHOCTHIO

. Oco0GeHHOCTH yTpaBJIeHHs MPOSKTAMH B PA3BUTHIX CTPaHAX

2. Pasoen Paspabomxka u ynpaenenue uHcmumyyuoHaibHblMU ROOCUCIEMAMU NPOEeKMA

YnpasieHue NpoeKToM.

VYnpasieHue npeaMeTHON 00JIacTbIO IPOEKTA.
VYnpaBieHrue NpoeKTOM 110 BpEMEHHBIM MapaMeTpam
VYnpaBieHne CTOUMOCTBIO U (PUHAHCAMU MPOEKTa
VYnpaBieHrne KauecTBOM B IIPOEKTE

VYnpaBieHne puckoM B IPOEKTE

VYnpaBieHne IepcoHANIOM B TPOEKTE

VYrpasnenne KOHQIMKTaMH B IPOEKTE

VYnpasienne 6€30MaCHOCTBIO B TIPOESKTE
VYnpaBieHre KOMMYHUKAIUSAMU B IIPOEKTE
VYnpaBieHre NoCTaBKaMH U KOHTPAKTaMU B IIPOEKTE
VYnpasieHue pecypcamu B IPOEKTe

VYnpasieHne U3MEHEHUSIMHU B IPOEKTE

VYnpasieHue 3anacaMu

VYnpaBieHue Ka4eCTBOM

MexayHapoIHbIe CTaHIApTHI Ka4eCTBa
VYnpasieHne BpeMeHeM pean3aiy IPOeKTa

2. Pazoen D¢ghexmusnocmv npoekma u e2o oyeHka



31. 3axmouuTeNnbHbIC MOJ0KEHUS YIPABICHHUS TPOCKTaAMHU.

32. UtoroBelii 0TUeT O pe3ynpTarax padboTsl. busHec-1uiaH.

33. Onenka 3 peKTUBHOCTH MTPOCKTA

34. Tloka3zaTeneil 5koHOMUYeCKO# 3(h(heKTHBHOCTH HHBECTUIIMOHHOTO IIPOEKTA

35. OcobenHoctn orneHku A(PPEKTUBHOCTH TMPOCKTOB € Yy4eToM (aKTOPOB pPHCKA H
HEOIpeAeIeHHOCTU

36. OcHOBHAas POJIb JIOTUCTUKU B YIIPABICHUH MPOSKTAMH

37. CoctaB U CTPYKTypa IPOEKTHBIX PUCKOB

38. MeTo/bI M Cpe/ICTBA KAYECTBEHHOT'O aHAIIN3a

39. Habop pa3Butue u opranusanus paboTsl KOMaH/IbI IPOCKTA

40. AHanmu3 OCHOBHBIX MOTpeOHUTENEH HHPOPMAITUH TPOCKTA

41. OGecnieyeHre CUCTEMbI MEHEI)KMEHTA KaueCcTBa

42. OcHOBHbIE (PYHKIIMM MEHEI)KMEHTa KadecTBa

43. IIpomecc 3aBepIIcHUs TPOCKTa

44, TTokazaTenu peHTa0eIbHOCTH

45. OKynaemMocThb IIPOEKTa.

Kpurepum onenkmn:

- OLIEHKA «OTJIUYHOY» BBICTABIISETCS CTYIEHTY, €CIH JIaH IMOJIHBINA, pa3BepHYThI OTBET Ha
IIOCTaBJICHHBIH BOIPOC, II0OKa3aHa COBOKYIHOCTh OCO3HAaHHBIX 3HaHUH 00 0OBeKTe,
JIOKa3aTelIbHO PACKPBITHl OCHOBHBIE IIOJIOKEHUS TEMbI; B OTBETE IPOCIEKHBAETCS YeTKas
CTPYKTYpa, JIOTMYECKasi IOCIEN0BaTEIbHOCTb, OTPAXKAIOIIAS CYIIHOCTb PACKPhIBAEMBIX
NOHATHH, TeOpui, sABICHUM. OTBET H3JI0KEH JMTEPATYPHBIM S3BIKOM C HCIOJIb30BAHUEM
TEPMHHOB. MoOryT OBITh JONYUIEHbl HENOYETHl B ONPEAEICHUM MOHSTUH, HCIpaBICHHbIE
00y4aroImuMCcsi CaMOCTOSITENILHO B IIPOLIECCE OTBETA;

- OLICHKA «XOpOIIO» -AaH IIOJIHBIM, pPa3BEpHYTHIH OTBET Ha IOCTABJIEHHBIM BOMPOC,
MIOKa3aHO YMEHHME BBIJCINUTh CYHNIECTBEHHBIE M HECYILECTBEHHBbIE IPU3HAKH, IPUYUHHO-
CJIICACTBCHHBLIC CBA3U. OTtBeT JIOTUYCH, H3JIOKCH JIMTCPATYPHBIM A3BIKOM C HCIOJb30BAaHUCM
TEpMUHOB. B OTBeTe nomylieHbl HE3HAYUTEIbHbIE OUIMOKM, MCIpPABICHHBIE OOydYarOLIIMMCS C
MIOMOILBIO IIPENOIaBaTeNs;

- OLICHKA «yJIOBJIETBOPUTEIBHO» - JAH HEIOCTATOYHO MOJHBIA M HEJOCTaTOUYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MMEIOT HapylleHus. /lomymieHs! omubku B
PACKpBITUU MOHATHH, yrnoTpebieHnn TepMuHOB. O0yJaromuiicss He Coco0eH CaMOCTOSTENBEHO
BBIACIIMNTE CYIICCTBCHHBIC W HCECYHICCTBCHHLIC NPU3HAKU W MPUIYUMHHO-CJICIACTBCHHLIC CBA3H.
OOyuaronuiics MOXXET KOHKPETHU3UpOBaTh OOOOIIEHHBbIE 3HAHMS, JI0Ka3aB Ha NpUMepax HX
OCHOBHBIE TIOJIOKEHUSI TOJNBKO € IOMOIIBIO Ipenojasatens. PeueBoe odopmiieHue tpelyer
MONPABOK, KOPPEKLIUY;

- OLIEHKA «HEYJOBJIETBOPUTEIbHO» - JIaH HENOJIHBIM OTBET, NPEACTaBIAOLMUN co00ii
pa3po3HEHHbIE 3HAHUS 10 TEME BONPOCa C CYNIECTBEHHBIMH OIIMOKAMH B OIpEIeICHUSX.
[TpucyTcTBYIOT (PparMeHTapHOCTh, HEJIOTHUYHOCTh U3J0XKeHusa. OOydaromwuiics HE OCO3HaeT
CBSI3b TOHSATHI, TEOPUH, SBJICHUS C IPYTUMHU OOBEKTAMH JAUCHUILTUHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETHU3alnusd W JO0Ka3aTCJIIbHOCTb HW3JIOKCHUA. Peun HErpaMoTHasd. HOHOJ’IHI/ITCJ’ILHLIG n
YTOUHSIOILINE BOIPOCHI MPENoAaBaTeliss He MPUBOAAT K KOPPEKIMU OTBeTa 00ydaromerocs He
TOJBKO Ha ITOCTABJICHHBIN BOIIPOC, HO U HA APYTrUE€ BOMPOCHI JUCIUIIIINHEBI.

2. KoMIieKT 3a/IaHuii 17151 KOHTPOJILHOH padoThl



Homepa BOIIpOCOB /U1l TEOPETUYECKOTO pa3Jiesia 1 HOMEp 3a1aHMs JUIS PaKTHYECKOTo pas3zena
KOHTPOJILHOH paboThI

[locnennss [pennocnennss nudpa HoMepa 3a4eTHOW KHUKKU
nudpa 0 1 2 3 4 5 6 7 8 9
HOMEpA
3a4CTHOM
KHIDKKHA
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
11 12 13 14 1 2 3 4 5 6
21,36, | 22,37, | 23,38, | 24,39, | 25,41, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
7 8 9 10 11 12 13 14 1 2
31,46, | 32,47, | 33,48, | 34,49, | 35,50, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 61 62 63 64 65 66 67 68 69 70
2 3 4 5 6 7 8 9 10 11
41,56, | 42,57, | 43,58, | 44,59, | 45,60, | 46,61, | 47,62, | 48,63, | 49,64, | 50,65,
4 71 72 73 75 74 76 77 78 79 80
12 13 14 1 2 3 4 5 6 7
51,66, | 52,67, | 53,68, | 54,69, | 55,70, | 56,71, | 57,72, | 58,73, | 59,74, | 60,75,
5 81 82 83 84 85 1 2 3 4 5
8 9 10 11 12 13 14 1 2 3
61,76, | 62,77, | 63,79, | 64,78, | 65,80, | 66,81, | 67,82, | 68,83, | 69,84, | 70,85,
6 6 8 7 9 10 11 12 13 14 15
4 5 6 7 8 9 10 11 12 13
71,1, 12,2, 73,3, 74,4, 75,5, 76,6, 77,9, 78,8, 79,7, 80,10,
7 16 17 18 19 20 21 22 23 24 25
14 1 2 3 4 5 6 8 9 10
81,11, | 82,12, | 83,13, | 84,14, | 85,15, | 86,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
11 12 13 14 1 2 3 4 5 6
6,21, 71,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45
7 8 9 10 11 12 13 14 1 2

IlepeyeHb BONPOCOB 1JIsi KOHTPOJIbHOI PadoTHhI (1151 BHINOJIHECHHUS TEOPETHYECKON YACTH)

[TonrMaHMe COCTaBHBIX YacTel MpoeKkTa. BHYTpUTIPOEKTHBIE MPOIIECCHl HOTIEPALIUH.
Bunb! knaccudukaiyy npoekToB, MPUBEAUTE CBOU IIPUMEPHI.

3ajauu U CTPYKTypa yInpaBiIeHUSATIPOCKTAMHU.
CpaBHEHHEKIIACCUIECKOTOMEHEKMEHTAUTIPOCKT-MEHEPKMEHTA.

BpeMennbie po1iecchl BBITTOJIHEHHUSTPOSKTA.

Hanosxenue nporeccoB, MUKINIHOCTD MPOIIECCOB, B3aUMOCBS3b MTPOIIECCOB.
AHanM3 )XU3HEHHOTO ITUKJIA TTPOEKTa.

AHanu3cuTyanuu.

©CoOoN Ol LDdE

ITpoGiieMa kak cepLIEeBUHANIPOEKTA.

10 XapakTepucTUKa pecypcoB. AHAIU3PECYPCOB.

11. ®opmynupoBKa KOHIEMIUH POEKTa. YIPaBIECHHE 3aMbICIIOM U pa3paboTKa 11e1eBOi
CTPYKTYpBI. YcTaB nnpoekta. Kpurepuu ycnexa u kpurepuu Heynauu. [Lman




YIIPaBJICHUSTIPOCKTOM.
12. TloncucremMbIpoeKTa U 0COOCHHOCTH YIPABIICHUS HMHU.

13. TaiiM-MeHeKMEHTIPOCKTanOM3HEC-TTAaHIPOCKTA.

14. Kanennaphsliii ninas. CpoKUIIpoeKTa.

15. Broxer npoekta. Cmera. Paznuuus 610/pkeTa 1 cMeThl. Pacxoxienrne BepecTBax.

16. YnpasneHnue KoJIM4eCTBOMIIPOEKTA.

17. KauectBennslii npouecc. [lnanupoBanue kauectsa. Ayur.

18. KauecTBeHHOEUKOINYECTBEHHOE YIIPABICHUETIPOSKTOM.

19. [lmtanH KOMMYHHKAIIUH. BrayTpennuii u BHEIITHUM cOopbl HHGOPMAITHH.
20. ®opMHupOBaHUE KOMAH/IBIITPOEKTA.

21. YupapaeHne NpOeKTHBIMI KOMMYHMKaLVSIMUA.

22.0nTuMu3anus puckoB. [ImanupoBaHue yrpaBieHUsIpUCKaMU.

23. Pucku, BUABIPUCKOB.

24. MOHUTOPHHT B €rOCOCTABIISIONIHE.

25. Bupl 9KCTIEPTHBIXOIICHOK.

26. [TocTnpoeKTHEIIMOHUTOPHHI HAHAIM30KAa3aHHOTO BO3/ICHCTBHSL.

27.Ilman KOMMYHHKAIIHH. Buyrpennuii un BHEIIHUU cOopbl HH(OpMaLUK.
28. KynbTypa npoeKTHOTO yIpaBIeHUsI.

29. Uctopus pa3BUTHS AUCLUIUIMHBI OCHOBBI YIIPABICHUS TPOEKTaMH.

3aganus 1J1sl IPAKTHYECKOI0 pa3jiesia KOHTPOJIbHOI padoThl

Pa3paborate npoexT:

1.CopmynupoBaTh akTyallbHOCTb, LI€JIb U 33/1a4H [IPOEKTA.

2.IlpoBectu aHAIN3 KOHKYPEHTHOM CpPEIbl.

3.Cnenatb SWOT-ananu3 mnpoekTa, BBIJCIUB CHIbHBIE, CJla0ble CTOPOHBI IPOEKTA,
BO3MO>XHOCTH U YTPO3BI.

4.ChopmupoBaTh SKOHOMHYECKHE TMOKa3aTelau (BBIPYYKY, HpuUOBUIb, ce0ecTOMMOCTb,
OKYIaeMOCTh TIPOEKTa).

Kpurepuu oueHku:

- OLICHKA «3aYTEHO» BBICTABJISIETCS CTYIEHTY, €CJIM JaH IOJIHBI OTBET Ha BOIPOCHI
KOHTPOJIbHOM paboThl M TNPaBUIIBHO, JIOTMYECKHM BEPHO pElIeHa CHUTYallMOHHAs 3ajJada C
JEMOHCTpallMed 3HaHUS MaTepuajla TEM, BOIPOCOB C NPUMEHEHHEM  CIIELHAIbHOU
TEPMHHOJIOTHH, TPaMOTHOTO U3JIOKEHUS Marepuana, O(OPMIEHHOTO B COOTBETCTBUU C
TpeboBaHUAMH. J[OMYyCKAIOTCSl HE3HAUUTENIbHbIE HETOYHOCTH B MCIIOJIb30BAaHMM CIIELUAIBHON
TEPMHUHOJOTHM,  HE3HAYUTENIbHbIE CTWJINCTUYECKHE OIIMOKM B H3JIOKEHHWU MaTepuana,
HETOYHOCTHU B BBIBOJIaX 110 TEME BOIPOCOB, HE3HAYUTEIIbHBIE OIINOKU B 0(OPMIICHHH;

- OIIEHKA «HE 3a4TEHO» BBICTABISIETCS CTYJCHTY, €CIIM JIaH HEBEPHBIN OTBET WJIH OTBET,
HE pacKpbIBAIOIIMK BOMPOC KOHTPOJIBHOM  pabOThl € JEMOHCTpalMeld He BIAJACHUsS
TEPMHUHOJIOTHEN 10 TUCHHUIUINHE, HEOPEHKHOTO UM HENTPABUILHOIO OPOPMIICHUS CUTYallMOHHON
3aaud, TaKXKe B Clydae, €ClM Ha IMPOBEPKY MPEICTaBIEHBI JIBE OJWHAKOBBIC MO COJEPIKAHUIO
paboThl. JInGo KOHTpOIbHAs paboTa BHINOIHEHA HE TI0 3aJJTaHHOMY BapHaHTY.

3. Tembl pedepaToB
l.I/ICTOpI/I‘-IeCKaH II0CJICIOBATCIIBHOCTh CTAHOBJICHUA HpOCKTHOFO ynpaBHeHI/ISI.



. CpaBHUTENbHAS XapaKTEPUCTHKA TPAIUIIMOHHOTO U TIPOEKTHOTO MEHEKMEHTA.
. Oco0eHHOCTH MMPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHHACKHX YCIOBHUSX.
. OYHKIMU yTIPaBJICHUS TPOCKTaMHU.

. MeTtonpl yripaBneHus: IpOCKTaMH.

. ®a3bl KU3HEHHOTO IMKJIAa TPOEKTa B UX KPaTKOe Coep KaHue.

. Opranu3zaioHHBIE CTPYKTYPHI YIIPABICHUS TPOSKTaMH.

. [lepcnieKTHBBI NCTIONB30BaHUSI METO/1A MPOEKTHOTO prHaHCcHpoBaHus B Poccun.
. Oprarmsarus oduca IpoeKTa.

10. CoBpeMeHHas KOHIIEIIHMS] MapKETHHTA B YIIPABIEHUH TPOESKTAMHU.

11. MapkeTuHr npoekTa.

12. DxcnepTusa IpoeKTa.

13. Topru ¥ KOHTPAKTHI B YIIPABICHUH IIPOCKTAMH.

14. Yupasienue paboTamMu 10 IPOEKTY.

15. MeHepKMEHT KadyecTBa IIPOEKTA.

16. YnpasneHue pecypcaMu MPOSKTA: yIPaBICHHE 3aKyTKaMU MPOEKTA.

17. YmpasieHue pecypcaMy IpoeKTa: yIIpaBiIcHUE ITOCTaBKaMH.

18. Ynopapienue pecypcamMu IpoeKTa: yIpaBjieHHUEe 3aracaMH.

19. HoBble MeTOBI YIIpaBICHNS MaTePUATBHO-TEXHHYECKAM 00eCTIeYeHIEeM — JIOTUCTHKA.
20. ®opMupoBaHHE U Pa3BUTHE KOMaHIbI ITPOEKTA.

21.0Opranuzanus 3pQekTHBHON NesSTeTbHOCTH KOMaH/IbI TPOCKTA.

22. YrpasieHue MepcoHaIoM KOMaHIbl TPOSKTa.

23. Ilcuxonoruyeckre aceKThl YIpaBiIeHUs] KOMaHAOU IPOEKTA.

24. YrpaBieHne KOMMYHHUKAIIUSIMH MTPOEKTA.

25. CoBpeMEeHHBIC METOIBI YIIPABICHUS PUCKAMHU IIPOCKTA.

26. CoBpeMeHHbIE IPOTPAMMHEIE ITPOYKTHI B O0OJIACTH YIPABICHHUS MTPOSKTAMH.
27.Y1upaBieHrue puckamMu IMIPOEKTHOM JAeATETbHOCTH.

28.CpaBHUTEIbHBIE 0COOEHHOCTH YIPABJICHHUS MMPOEKTOB B PA3BUTHIX CTpaHAaX.
29.0co6ennoctu ynpapnenus B CHIA.

30.Hcnonp30BaHue OPOTPAMMHBIX IIPOIYKTOB B IPOLIECCE YIPABICHUS IPOCKTAMH.

O 01N W Wi

Bonpocs! k 3ammuTe pedepara:

B YEeM 3aKJIH0YaeTCs aKTyaJIbHOCTh TEMBbI?

- KaKOBBI 11€JIb U 331a41 UCCIIEAOBAHUS?

- YTO MOCTYXKUJI0O UCTOYHUKAMHU HH(POPMAIIHH 110 TeMe?

- KaKue OTEYECTBEHHBIC W/WIHM 3apyOekHbIe yUeHble 3aHHMAJKNCh HCCIEIOBAaHUEM JaHHBIX
BOIIPOCOB?

- YTO HOBOT'O BHI Y3HaJH MpH padote Haj pedeparom?

- KaKOBbI OCHOBHBIE BBIBOJIBI IO TEME UCCIICIOBAHUS?

Kpurepuu oueHku:

OueHka «3a4TeHO» - BBINIOJIHEHBI Bce TPeOOBaHMS K HAMMCAHUIO U 3amuTe pedepara B
COOTBETCTBUU C METOJUYECKHUMH YKa3aHHSIMH II0 CaMOCTOSITENIbHOM paloTe: o0o03HaueHa
npobiieMa U 000CHOBaHA €€ aKTyallbHOCTb, CeNIaH KPaTKUH aHallu3 Pa3jHuHbIX TOYEK 3PEHUS
Ha paccMaTpuBaeMyl TNpobjieMy U  JIOTUYHO  HU3JI0)KEHAa  COOCTBEHHasl  IO3UIUA,
c(OpMyIIMPOBAaHBl BBIBOJABI, TEMa PACKpbhITa, BbIACpkaH 00BEM, COOMIOJEHBI TpeOOBaHUSA K
BHEIIHEMY O(OpPMIIEHUIO, JaHbl TMpaBWIbHBbIE OTBEThl HA JIOMOJHHUTEIbHBIE BOIPOCHI.
JlonmyckaroTcsl HE3HAYMTENIbHBIE HETOYHOCTH B  M3JIOKEHHM MaTepuana, YOylLIeHUus B
oQOpMIIEHUH, 3aTpyJHEHHUS MpPHU OTBETaX Ha JIOMOJHHUTENbHbIE BOMPOCHI MpPU 3allUTe JINOO
HEIOJIHBIE OTBETHI.

OneHka «He 3a4YTEHO» — UMEIOTCS CYIIECTBEHHbIE OTCTYIJIEHHS OT TpeOOBaHMH K
pedepupoBanuo. B yacTHOCTH: Tema OCBelleHa JIMIIb YaCTUYHO, JOMYyIIEHbl (haKTUUYEeCKHE
OlMOKK B coJepkaHuu pedepara WIM MPU OTBETE Ha JOMOJHUTENbHBIE BOMpPOChl. Bo Bpems



3alIUTBl  OOHAPYKMBAETCA CYIIECTBEHHOE HETMOHMMaHWE HKOHOMHUYECKOW mpobinembr. He
BBIZIEpKaH 00bEM pedepara.

4. Tembl TPyNNOBBIX W/ MU HHAMBUAYAJbHBIX TBOPYECKHUX 3a1aHUi /
NPOEKTOB

I'pynnoBsie TBOpYecKue 3aJaHus (IPOEKTHI):

[TpoBoauThCs 1O TeMe YIpaBiieHUE pUCKaMU (BTOPOM pa3jen IUCLUIUIMHBI), paboTa B
rpynnax HpoBOIUTbCA B (opMe TIpyHIOBOM IMCKYCCHM, KOTOPBIM IHO3BOJSET CONOCTaBUTh
IIPOTUBOIOJIOXKHBIE TO3ULMH, PACCMOTPETH NMPOOJIEMY C Pa3HBIX CTOPOH, YTOUHHUTH B3aUMHBIE
MO3MILIMM, YTO YMEHBIIAET CONPOTHUBIEHHE BOCIPHUATHIO HOBOM HH(DOPMAILUHU, YCTPaHUTbH
SMOLMOHAIBHYIO IIPEJB3SATOCTb.

1  TIIpoBecTu aHaIn3 PHUCKOB OU3HEC - UCH
2 Ompenenutb METO/Ibl CHUKEHUS PUCKOB
3 IlpeanoxuTb METObI YIIPABICHUS pUCKaMU OM3HEC - HJIEH

Kpurepun onenku:

- OOCHKA <«3a4YTCHO» BBICTABIACTCA CTYACHTY, C€CJIM BBICTABIACTCA CTYACHTY, CCJIM CTYICHT
AKTUBHO Y4YaCTBOBAJI B paspa60TI<e U IIPE3CHTAINH TCMbI 3aJaHUsl, dAKTUBHO €€ IIPCACTABIIACT,
OTBCYACT Ha BOIIPOCHI OIIIIOHCHTOB,

- OICHKAa «HC 3a4TCHO» BBICTABIACTCA CTYACHTY, €CJIM CTYACHT AKTHBHO HE OTCTAWBACT CcBOCH
MOo3uKnHu, HE BJIIAACCT MATCPUAJIOM, HC OTBCUACT HA BOIIPOCHI ayJAUTOPUH.



5.Bompocsl k 3a4éTy

Kommerenmus

Bompocsr

YK-2 - Cniocoben
OTIPENIETISATh KPYT
3a/1a4 B paMKax
MOCTABJICHHOM IENIN 1
BBIOMPATH
ONTUMAaJIbHBIC
CIIOCOOBI MX
pEIICHUS, UCXOIS U3
JICUCTBYIOIIHUX
MIPaBOBBIX HOPM,
MMEIOIIHNXCSA
PECYpPCOB U
OrpaHUYECHUN

1.OcHOBHBIE IPU3HAKU [TPOEKTA

2. OcHOBHBIE CYOBEKTaM YIPaBJICHUS

3.KiroueBble poiy B yIpaBJIeHUH MPOSKTAMH UTPAOT

4.0cHoBHbIe (pa3bl MpoeKTa

5 B xadecTBe 00bEKTa yIIPABICHHSI BHICTYIIAET

6.Kakyro kaTeropuo BKI0O4aeT CTOUMOCTb IIPOEKTA BKIIIOYAET
7.Pecypcamu npoeKTa BBICTYyHAIOT

8. B ocHOBe ymnpaBieHHs pecypcoB JIEKUT IOHATHE

9.IlepBocTeneHHOM 3a/1a4eil yIpaBiIeHUs peCypcaMu SIBISIETCS

10.YTo BBLAEIAIOT [UIs LiETEeH JIaHUPOBAaHUS

11.IToTpeOHOCTD MPOEKTa B ONPENEICHHOM Pecypce B KaKIbli MOMEHT
BpPEMEHU H300paxaeT rpaduxk.

12.B oueHKe CTOMMOCTH IIPH PECYPCHOM IIIAHUPOBAHUM JTOJDKHBI OBITh
YUTEHbI

13.Yto siByIsileTCsl OCHOBOM yIpaBiIeHUs] CTOUMOCTBIO ITPOEKTa
14.YpaBineHre CTOMMOCTbIO MPOEKTa BKJIKOYAET OCHOBHBIE MOMEHTHI,
CBSI3aHHBIC
15.0cobennocTsb

IIPOLIECCOB  YNPABJIEHUS CTOUMOCTBIO

OIIpENIENAETCS U TECHOH CBA3aHO, C KAaTErOpUei

IIPOEKTa

16./11s1 9ero ucmonb3yOT NOMPABOYHBIE KOO PHUIIUEHTHI

17.Kakue neiicTBUs BKIIHOYAET MPOLIECC KOHTPOJISI CTOMMOCTH IIPOEKTa
18.Hanbonee coBpeMEHHBIM METO/10M KOHTPOJISI CTOUMOCTH IPOEKTa
19.Cdepa n3yyeHus HOBOro HaIrpaBJIeHHs B TPOEKTHOM MEHEPKMEHTE
20.Cy0ObeKThl yrnpaBieHuUs IPOEKTa

21.HeoOX0oauMOCTh B CaMOCTOATENIBHOM JMCLUMIUIMHE Ha 3amaje
BO3HUKJIA B KAKOW MEPUO

22.0100p Ou3HEC-UJIeU OCYIIECTBISAETCA Ha Kakoi ¢aze mpoeKkTa
23.ITpoexTHOE PprHAHCHPOBAHUE BBIIEAETCS HAa Kakoi (pas3e mpoexTa
24.0nTuMu3anus IPOEKTHBIX PELICHUH OCyIIeCcTBIIAETCs Ha (a3e
25.Hanbosnee COBPEMEHHBIM METOJO0M KOHTPOJISI CTOMMOCTH IPOEKTa
ABIISIETCSA

26.ITpoMeXyTOK BpEMEHU MEXKIAY MOMEHTOM IIOSIBIICHUS INPOEKTa U
MOMEHTOM €T0 JIMKBUAALNN 3TO

27.Yto u3 cels mpeACTaBISIeT )KU3HEHHBIHN UK TIPOEKTa 3TO
28.Haubonee o61mIast CTpyKTypa MPOEKTHOTO ITUKJIIA

29.Ha xakoii ¢aze mpouCXOAUT BHIIIOJHEHHE OCHOBHBIX pabOT MpoeKTa
30.Ha kaxoii aze nporcxoauT onpeaeneHue npoeKTa

31.Ha kakoii (paze mpoucXoIuT yTBep:KIeHHE CBOJIHOTO IIaHa MPOEKTa
32.Ha3HayeHue pyKOBOAMTENS MpoeKTa U (OPMHPOBAHUE KOMAHJbBI
IPOUCXOIUT Ha (a3ze

33.Ha xakoil (a3e MpoUCXOIUT YCTaHOBIIEHHE JENIOBBIX KOHTAKTOB U
M3y4EHUE TEeIen

34.Opranm3anys BBIMOJHEHUsS 0a30BBIX TMPOEKTHBIX M OMBITHO-
KOHCTPYKTOPCKHUX pabOT MPOUCXOIUT Ha (hase




35.Pa3paboTKa TEXHUKO-?PKOHOMHYECKOT0 000CHOBAHHUS IPOUCXOIUT HA
dbaze

36.Pa3paboTka Ou3HEC-TIaHa MPOUCXOAUT Ha (a3ze

37.YcraHoBieHue cHCTEMbl WH(POPMALMOHHOTO KOHTPOJIA, 33 XOA0M
paboT MPOUCXOIUT Ha (aze

38.BBoj B eiicTBHE CUCTEMBI MOTHUBALIMU M CTUMYJIMPOBAHUS KOMaH/IbI
IPOEKTa IPOUCXOIUT Ha (aze

39.1lnanupoBaHue MpolLecca 3aBepIlleHHs! IPOeKTa MPOUCXOANT Ha (aze
40.IToaroroBka AOKYMEHTAIMH, clada OOBEKTa 3aKa3uWKy U BBOJ B
HKCIUTyaTaIMIO IPOUCXOAUT Ha (aze

41.Ha kakoii (haze mMpOWCXOAUT HAKOIJICHHE (PAKTUUECKHX U OMBITHBIX
JAQHHBIX JUIS OCJIEYIOIINX IPOEKTOB

42.Ha kako# (ha3e oCyIIECTBISAETCS OIICHKA PE3YIbTAaTOB MPOEKTA
43.Kak BIMsA€T COBOKYMHOCTh BHEIIHUX Y BHYTPEHHUX IO OTHOLIEHUIO
K HpPOEeKTYy (aKkTOpOB, KOTOpble BIMAIOT Ha JOCTH)KEHUE €ro
pe3yiIbTaToB

44 Yt0 oTHOCAT K(haKTOpaM BHYTPEHHETO OKPY>KEHUS IPOEKTa

Ctuib pyKOBOJICTBA IPOSKTOM OTHOCAT K (pakTOpam

45.Kak BHelHue(aKTOphbl BIMSIOT Ha peajln3aluio MpoeKTa
46.HasTanepeanu3aliy MPOEKTa YTO SBJISAETCS YIPaBICHUE BpeMEHEM
47.YT0 Takoe TpyJa0eMKOCTh paboThI

48 UYem  ompexmensieTcs — TEXHOJOTMYECKAANOCIEI0BATEIbHOCTD
BBINOJIHEHUS paboT

49.YT0 oTpaXkaroT BpeMEHHbIE OTPAHUYECHUS

50.YUto sBiseTcs 3aBeplIAIONIMM 3TaloM Ipoliecca IIaHUPOBAHUS
BPEMEHHBIX ITApaMETPOB

51.Yro sBnseTcs rIaBHOM 3a7a4el KaJIeHIapHOTO IUIAaHUPOBAHMS

52 KpurepusiMu KajaeHIapHOIrO IIAaHUPOBAHUSI MOTYT OBIThH

53.B kaxo#i hopme MOKET OBITh KaJIeHJapHBIN TUIaH padoT MPOeKTa
54.ITOrOBBIM IOKyMEHTOM IJIAHUPOBAHUS BPEMEHU SIBJISIETCS
55.CranaapTHBIN KaJeHAapHBIN IUIaH JOJDKEH CONEPKATh

56.Yro npearnonaraer co3aaHue KaJleHAapHOro IJiaHa

57. I'ne coneprxaThcst HEOOXOMMBbIE BUJIBI PECYPCOB

58. Uto Takoe pecypcHble KOH(PIIMKTBI

59.K dyeMmy npHUBOOUT CXKaTHE pacnucaHus paboT NPUBOIUT H
COKpAIIEHUIO CPOKOB MPOEKTA

60.Ha30BUTE OCHOBHBIE METOJIBI CHKATHS

61.HazoBuTe OCHOBHBIE MPUMEPHI XaPAKTEPUCTUK KauecTBa

62.Uto u3yvaer Hay4Hasi 00J1aCTh —KBAJTMMEPHS

63.OcHOBHOIl MOAXOA K YIPaBICHHIO IPOEKTOM COOTBETCTBYET
CTaHJapTaM KauecTBa

64.B mpouecce MIaHUPOBAHUS KayecTBa KAaKHE€ MOTYT IMPHUMEHSTHCS
METO/Ibl U CPEJICTBA

65. B xakom Bujae 3aJaroT MOTPeOHOCTh paboThl B HECKIAIUPYEMOM

pecypce




66.UT0 BXOIUT B MpOLIECC  YIPABJICHUS pecypcamu

67. Uto npeanosaraer nNpaBjieHUE MOCTaBKaMU

68.B xauecTBe KaKuX KOMIIOHEHTOB MOT'YT BBICTYNATh PECYPCHI

69.Ha ueM ocHOBaHBI METO/IbI TUIAHUPOBAHUS PECYPCOB MIPOCKTA

70.YT0 MOHMMAIOT MO/ YIIPABJICHUEM 3allacaMu

71.Yto npencrapisieT pa3BUTHE KOMaHIbl TPOEKTA

72.YeM onpenensieTcs CTpYKTypa KOMaHAbl B MPOIECCe

73.Ut0 sBiAETCS OCHOBHBIM JIOKYMEHTOM IUIAHUPOBAHMs Ie€pcoHaa
IIPOEKTa

74.Kak MOXeET TPOBOAWUTHCS TOBBIIIEHHE KBAIM(UKALIUN YJICHOB
KOMaH/Ibl

75.Kakoii moka3aTenb HCIONB3YIOT s OLEeHKH 3(dekTuBHOCTH U
Pe3yabTATUBHOCTU KOMaH/IbI

76.UeMy OJKHBI COOTBETCTBOBATh TUIIBI YIIPABICHHUS

77.C ueM cBA3aHa OCHOBHas MPUYMHA KOH(IUKTA

78.UTo BKIIFOYAET TUHAMHUKA KOHMIUKTA

79.B KakuX yCIOBUSX CYLIECTBYIOT IPOEKTHI

80.0T yero 3aBUCUT BEJIMNYMHA PUCKA

81.Kak onTuMu3npoBaTh BEIMYUHY pUCKa

82.01 yero 3aBUCUT 0€30I1aCHOCTh B IIPOEKTE

83.Kakumu MeTo1aMu OrpeesieTcs po10JKUTENIBHOCTh padoT
84.0OcHOBHBIE MTpaBUIIa CETEBOrO rpaduka

85.YTo ncnomab3yroT A KOHTPOJIS 32 IOCTaBKaMU

86.PoJib TOrUCTHKY B yIIpaBJIEHUH 3alacaMu

87.0cHOBHBIE (DYHKIIMU PYKOBOIMTENS TPOEKTa

88.OCHOBHbIE XapaKTEPUCTUKN KOMaH bl

89.MeTozbI M cpencTBa WACHTU(UKAIIIHN PHCKOB

90.XapakTepuCcTHKa MPOEKTHBIX PUCKOB

Kpurepuu oueHku:

IIIxana omeHUBaAHUSA TCCTUPOBAHUS HA 329€TEC

%o BBLINIOJTHECHUS 3aJaHUA Pe3yabTatr
50 - 100 32YTEHO
menee 50 HE 3a4TE€HO




