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IIpu pazpaboTke paboueii mporpamMmbl yaeOHOH TUCIUITINHBI B OCHOBY TOJIOKEHBI:

1)®I'oC BO no nanpasnenuro moarotoBku 35.03.05 CamgoBoACTBO yTBEPKACHHBIH MUHHUCTEPCTBOM
obpazoBanus u Hayku PO «01» aBrycra 2017 r., mpukas Ne 737.

2) Y4eOHBI ITaH OCHOBHOM 00pa30BaTeIbLHOM IPOrpaMMEI «JleKopaTHBHOE CalOBOICTBO, TA30HOBEICHHE
u ¢nopuctuka onobper Yuenoim coetom ®I'BOY BO I'AY Cesepnoro 3aypanbsi oT «29» OKTAOps
2020 r. [Tpotoxon Ne 3, ot «29» oxts16ps 2020 r. [Ipotokon Ne 3.

Pabouas mporpamma y4eOHOW TUCIIMILTHHBI (MOIYJs) oAoOpeHa Ha 3acemaHuu KadeApsl SKOHOMHKH,
opranuzanuu 1 ynpasineHus AlIK ot «29» centssops 2020 r. [Ipotokon Ne 43

3aBenyromuii kKageapoit ) //{' ' 10.B. 3yGapeBa

Pabouas mporpamma yueOHON AUCIMILIMHBI (MOAYJIIs) 0100peHa METOJMUECKON KOMUCCHEH HHCTUTYTA
ot «24» oktsi6pst 2020 r. IIpoToxom Ne 2

eficeaTellb METOANUECKOM KOMUCCUNA UHCTUTYTA J T .A. MeskoBa
IT y C ’ O0.A.M

Pa3paboruuk:
Mengenesa JI.b., noneHT kadeapbl SKOHOMUKH, opranu3anuu u yrnpasieaus AITK, k.3.H, qo1eHT

JlupekTop MHCTHTYTA. U A.B. UrnosuxoB



1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO IMCHUILIIUHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOEHHUSI 00pPa30BaTeJbHOMH MPOrpaMMbl

Koo [Tepeuens mIaHUPyEMBIX
Nupukarop qocTUxReHUst
Komne- | Pe3ynpTaTel 0CBOEHUS pe3yJIbTaTOB 00yUYEHUS 1O
KOMIIETEHIINHU
menyuu JUCHUIIIINHE
3HAMmMb:
CriocoGen UO-1 .. @opmymupyer B |- 6a30BBIC 3HAHMS PECYPCHOTO
OMpEsIENATH KPYT 33784 | paMkax —MOCTaBieHHofi ueny | MOTCHUMATa, - aum BRIGOpa
ONITHIMAJIHOTO criocoba

B PaMKax IOCTAaBJIEHHOHN | COBOKYIHOCTb

Helu W BbIOMPATh | B3aMMOCBA3aHHBIX 3ajad,
ONTUMAJILHBIE CIOCOOBI | pa3pabarbiBAET  ONTHMAIbHBIE
YK-2 | ux peuenus, ucxons u3 | criocoObl peuieHust 3a1ad,

peajiusanuun peHIeHI/Iﬁ

ymemb:
- OTIPENETSTh 33/1a91 B PaMKax

ACHCTBYIOIINX MCXONA M3 JICHCTBYIOIMX | rocraBieHHOf LM MPOEKTA;
MPaBOBBIX HOPM, | PaBOBBIX HOPM M HUMEIOIIMXCA | g¢radems:

HMMCIOIIUXCST PECYPCOB U | PECYpPCOB U OIpaHUYECHUI - METOJMKAMH pelICHHs 3a1ad B
OFpaHI/I‘IeHI/IffI paMKax JeHCTBYIOIIMX MPaBOBBIX

HOPM U OIpaHUYCHUH

2. MecTo AUCHMILINHBI B CTPYKTYpe 00pa3oBaTe/IbHON MPOrpaMMbl

Jannas gucuumuimHa OTHocuTCs K bioky 1 oOs3arenpHOl YacTh 0Opa3oBaTeIbHOM
IPOrpamMMBl.
Jlnist u3y4eHus AUCUUIUIMHBI HE0OXO0IMMBI 3HAHHS B 00J1aCTH SKOHOMUYECKOH TEOpHUH.
OcCHOBBI yIIpaBlIEHHUsS NPOEKTaMU MNPEIUIECTBYIOEH IUCHUIUIMHON ISl JUCIUIUINH!
HKOHOMHUKA Ha MPEIPUATHSIIX arponpoOMBbIIIIEHHOTO KOMILIEKCa, MOJ1yJIb
«[IpeanpuHuMaTENnbCTBOY, TOCYJaPCTBEHHAs UTOTOBAs aTTECTALUS.
JucuumnirHa u3ydaercst Ha 2 Kypce B 4 cemecTpe 1o 04Hoi popme o0ydeHus.



3. O0beM JUCUMIITIMHBI M BUIbI Y4eOHOH padoThl

O6H_[aﬂ TPYAOCMKOCTb JUCHUIIIIMHBI COCTABJIACT

108 wyacoB ( 3 3a4€THBIX CIUHUIL).

dopma 00yueHus
Bun yaeOHo#M paboThI

ouHast
AyauTopHble 3aHATHSA (BCero) 48
B ToMm umncne: .
Jlexumn 36
[Tpaxtrueckue 3ansatus (113) 12
CamocrosiTejibHasi pa6oTa (Bcero) 60
B ToMm uuce: -
[TpopaboTka MaTepuana JeKIni, ITOJrOTOBKA K 3aHATHSIM, 30
3a4eTy
CaMoCTOsITeIbHOE U3YUYCHUE TEM 9
KoHTpoibHbIe paboThI -
Pedepar 21
Bun npomexyTouHoM arTecTalyu (3a4eT, SK3aMeH) 3auer
OO0masi Tpy10€eMKOCTh: 4acoB 108
3a4ETHBIX €IMHUIL. 3

4. Conep:xkanue QU CHUNTHHBI

4.1. Conep:xaHue pa3iesioB I CHUNITHHBI

Ne HaumenoBanue pazaena Copnepxxanue paszaena
n/m TV CITATIINHEI
1 2 3
1. OcCHOBBI yIIpaBJICHHUS OcHOBHBIE IOHATHS, ATAIbI )KU3HEHHOTO IIUKJIA IPOEKTA,
pOEKTaMu IIPOLIECCHI yIIpaBJeHUs poekTa. VicTopuueckue acreKkThbl
yrnpasieHus npoekra. OcoOeHHOCTH YIpaBICHUs
IIPOEKTAaMU B Pa3HBIX CTpaHax, OTPACsiX U TEPPUTOPHUSIX.
2. PaspaboTtka u VYnpaBiieHne CTOUMOCTBIO IPOEKTA, YIPABIEHUE BPEMEHEM
yIpaBJeHHE MIPOEKTa, yIIpaBJIeHUE KaYeCTBOM MIPOEKTA, yIIpaBJICHHE
WHCTUTYLIMOHAJIbHBIMU KOMMYHHUKAIUAMH POEKTA, PECYpCaMH, KOMaHA0M
MOJICUCTEMAaMH MPOEKTa | MPOEKTa U PUCKAMU MPOEKTa.
3. D¢ dexTuBHOCTH pOoeKkTa | MOHUTOPHHT pean3aiuu rnpoekra. [lokazaTenu oneHkw,
U €ro OlIEHKa 3¢ (HEeKTUBHOCTH, KOHTPOJIb PErYIMPOBAHUS U MPOLIECC
3aBEpUICHMSI IPOEKTA.
4.2. Pa3znenn! JUCHUINIIMHBI 1 BUABI 3aHATHI
oyHast (opma o0ydeHus
Ne HaumenoBanue paszaena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
n/n JUCLUILIAHEI TUIa TUIa 4acoB
1 2 3 4 5 6
1. | OcHOBBHI yIIpaBJIEHUS TPOCKTAMHU 6 2 20 28




2. | Pazpabotka wm yIpaBJICHHUE 20 6 20 46
WHCTUTYLMOHATbHBIMH
[10JICUCTEMaMHM [TPOEKTa
3. | OpdexTuBHOCTb TPOEKTa U €ro 10 4 20 34
OLICHKA
HUroro: 36 12 60 108
4.3. 3aHATHSA CEeMUHAPCKOI0 THIIA
Ne TpynoemMkocThb
n/m Ne paznena Tema (dac)
T CLIUTUTHHBI OYHas
1 2 3 4
1. 1 OCHOBBI yIIpaBJIEHUs IPOEKTaMU 2
2. 2 Pa3paboTka u ymnpaBieHHE WHCTUTYLMOHAJIbHBIMU 6
HOJICCTEMaMU IPOEKTa
3. 3 D¢ dekTHBHOCTD TPOEKTA U €T0 OIIEHKA 4
Uroro: 12

4.4. IlpumepHasi TeMAaTHKAa KYPCOBBIX NIPOeKTOB (Pador) - He npexycMmoTpeno OIIOIL.

5. Opranmu3anusi CaMoCTOSAATeIbHOM PadoThI 00yUAIOIIUXCS M0 JUCIUIJINHE

5.1. Tunbl caMOCTOATEIBHOH PadOTHI H €€ KOHTPOJIb

Tun camocrosiTe1bHON PadoThI

Texkynmi KOHTpOJIb

OYHas
[MpopaboTka Marepuaa JSKIHH, 30 TECTUPOBAHUE
MOJITOTOBKA K 3aHATHSIM
CamocTosTenbHOE U3YYeHUE TEM 9 cobece/loBaHUE
Kypcogoii mpoekt (pabora) -
PacueTHo-Tpaduueckue padboThI -
KoHTponbHble paboThl -
Pedepar 21 3aInTa

BCETO YaCOB: 60

5.2. Y4eOHO-MeTOAMYeCKHe MAaTepPHaJIbI /ISl CAMOCTOATEIbHOI padoThl:

1.OcHOBBI yripaBieHus MpoekTaMu / ABTOp-cocTaBuTeNb: Mezasenesa JI.b.
Metoanueckue ykazaHus Ui caMoCTosATeNIbHOM paboThl— Tromens, 'AY CeBepHoro 3aypaibs,

2020. [DnekTpoHHBIH pecypc].

5.3. TeMbl, BBIHOCHMbIE€ HA CAMOCTOSITEJIbHOE H3YUEHHE:

(coenacno mabauye nynkma 5.1)

1. VmpaBneHne KOMMYHUKAIUSIMU ITPOEKTA.

2. VYupaBieHHE pecypCaMu.
3. VYmpaBieHue 3amacamu.

5.4. Tembl pedpepaToB:




O 00 1IN DN WN B

10. CoBpeMeHHasi KOHIENIIHS MAPKETUHTA B YIIPABICHUH IPOCKTAMH.
11. MapkeTuHr npoeKTa.
12. DkcnepTu3a npoekTa.
13. Topru ¥ KOHTPAKTHI B YIIPaBICHUU TPOCKTaMHU.
14. Ynpasienue paboTamMu 10 MPOCKTY.
15. MeHepKMEHT KadecTBa MPOCKTa.
16. Ynpasienue pecypcamu MPOeKTa: ypaBieHUE 3aKyIKaMH MPOEKTa.
17. YupaBnenue pecypcamu MpoeKTa: yIpaBiIeHHE MOCTaBKaMHU.

18. YmpaBnenue pecypcaMu IpoeKTa: yrpaBiIeHHUE 3aacaMu.

19. HoBble MeTO/BI YITPABICHHUS MATEPHATHLHO-TEXHIYESCKUM 00€CIIEYCHHEM — JIOTUCTHUKA.

20.

CDOpMI/IpOBaHI/Ie H PAa3BUTHC KOMaH/bI IIPOCKTA.

21.0Opranu3zanus 3¢ EeKTUBHON AEITeILHOCTH KOMAHIbI POCKTA.
22. YpaBieHue NepcoOHaIOM KOMaHbl IPOEKTA.

23. Ilcuxonoruyeckre aceKkThl yIpaBIeHUs] KOMAaHI0M MIPOEKTA.
24. YpaBieHue KOMMYHUKALIUSIMU ITPOEKTA.

25. CoBpeMeHHBIC METOIbI YIIPABIICHUS PHCKAMH ITPOCKTA.

26. CoBpeMeHHbIE TPOrpaMMHBIE MPOIYKTHI B 00JIACTH yIpaBIEHHS TPOEKTAMH.
27.Y1upaBieHne pUCKaMy TPOCKTHOH e TETbHOCTH.
28.CpaBHUTENIbHBIE OCOOEHHOCTH YIPaBJIEHUS IPOEKTOB B Pa3BUTHIX CTPaHaX.
29.0cobennoctu ynpasienus B CHIA.
30.Mcnonp30BaHue NPOrpaMMHBIX IIPOIYKTOB B IIPOLIECCE YIIPABICHUS IPOEKTAMH.

. I/ICTOpI/I‘-IGCKaH nocjaCeaA0BaTCIbHOCTh CTAHOBJICHHUA IIPOCKTHOI'O YIIPABJICHMA.

. CpaBHHTENIbHAS XapAKTEPUCTHKA TPAJAUIIHOHHOTO U MPOSKTHOTO MCHEKMEHTA.

. OCOOCHHOCTH IPOCKTHOT'O MEHE/DKMEHTA B COBPEMEHHBIX POCCUICKUX YCIIOBHUSX.
. OYHKIMU YIPaBICHHS POCKTAMH.
. Metojibl yripaByiieHUs POESKTaMHU.

. ®a3pl KU3HEHHOT'O [IUKJIA TIPOEKTAa U UX KPATKOE COJIEpIKAHUE.
. Opranu3anoHHbIE CTPYKTYPBhI YIPABJICHUS IPOSKTaAMH.

. IlepcrieKTHBBI HCIIOIB30BaHUS METO/Ia TPOSKTHOTO (hHHAHCUPOBaHUs B Poccuu.
. Opranuzanus oduca MpoeKTa.

6. @oHJ OlEHOYHBIX CpeaAcCTB NaJdA IPOBECACHUA l'lpOMC)KyTO‘lHOifI arTrecraumu
oﬁyqamu{nxcs{ Mo JIMCHMIIJINHE

6.1 Hepeqeﬂb KOMIIETEHIIMIiT W OIEeHOYHbIEe cpeacrea HHAMKATOpPA TOCTHKCHHUSA

KOMIIETEeHIM I
Koo IIepedens muIaHUpyeMBbIX HanmenoBanue
Nunukatop A0CTHXKEHUA
Komne- PE3YJIbTATOB 06yqu1/1;1 1o OLICHOYHOI'0O CPCACTBA
KOMIICTCHIIN
MmeHyuu IUCIIUATIIINHE
3namo: Tect
- 0a3oBBIE 3HAHUS PECYPCHOTO
WI-1 ] ®opmyiupver p | MOTCHIMANA, TS BBIOOpA
/A e pMYy up Y ONITUMAIIFHOTO criocoba
paMKax TIOCTaBJICHHOM LIEJIHN .
peanu3aiiu peeHni
COBOKYITHOCTh
B3aMMOCBS3aHHBIX 3aj1ady,
ymemp:
YK-2 | paspabareiBaer  ontuManbHble |- OTIPEIENATH 3A/A4H B PAMKAX
CrocoObl  PeICHHA 33184, | pocrapneHHOI LEH POEKTa;
HACXOIs n3 JEUCTBYIOLIUX | gnadems:
MPABOBBIX HOPM M HMMEIOIIUXCS | - METOJUKAMHU pEIICHHs 3a7a4 B
PeCypCoB U OrpaHUYECHU paMKax JIeHCTBYIOIMIMX IPaBOBBIX
HOPM U OTpaHUYECHHI




6.2. IlIkaJabl oleHNBAHNSA

IMIkana omeHUBaAHUSA TCCTUPOBaAHUS HaA 3a4€TC

% BBINOJHEHUS 3aaHUSA Pe3yabTatr
50 -100 3a4TEHO
MmeHee 50 HE 3a4TEHO

6.4. TunoBble KOHTPOJIbHbIE 32IaHUS MJIM HHbIE MAaTepHAaJIbI:
VYka3aHbl B IpUJIOKEHUU 1.

7. IlepeyeHb OCHOBHOI M IONOJTHUTEIbHOMH Y4eOHOM JTUTEPATYPbI, HE00X0AMMOI 1151
OCBOCHHUS TMCHHUILINHBI
a) OCHOBHAsI IUTEpaTypa

1. boponuna, JI. H. OcHOBBI ynpaBienus mnpoekramu : yueOHoe nocodue / JI. H. boponuHna,
3. B. Cenyk ; nog pepakuueii 0. BumneBckuil. — ExarepunOypr : Ypanbckuil dhenepanbHblii
yauBepeuteT, DbC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. — TeKcCT : 27€KTPOHHBI
/" DOnektpoHHO-OmOmmoreuynas cucrema IPR BOOKS : [caiit]. —  URL:
https://www.iprbookshop.ru/65961.html. — Pexwum moctyma: 1yis aBTOPU3UP. MMOJIB30BATEIICH

2. IlpeoOpaxenckas, T. B. VYmpaenenwe mnpoektamu : ydeOHoe mocobume / T. B.

[Tpeobpaxenckas, M. IlI. Myprasuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckuii
rOCyJapCTBEHHBIN TexHIUUecKuil yHuBepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 27eKTpoHHBIH // DnekTpoHHO-0nbmmoreuHas cuctema [PR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/91463.html. — Pexwum nocrtymna: 1uis aBTOpU3UP. MOJIB30BATEICH

3. Tpy6unun, A. U. Ynpasnenue npoekramu : yuyeOHoe nocodue / A. U. Tpyownun, B. U.
latinyk, A. B. Kongpamosa. — Caparos : Aii [lu Ap Memua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : a5eKTpOHHBIN // DnexTpoHHO-Onbmmoreunas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum noctyma: i aBTOpU3HUD.
[I0JIb30BaTEIEN

4. VYmupaBieHHe IPOSKTaMU B COBPEMEHHON OpraHM3alUy : YIeOHO-MEeTOAnYecKoe mocodne
/T JI. Hunec., A. C. To6, M. U. Hexxypuna, M. I'. Kopotkux. — Mocksa : M3natensckuit JJom
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 3IEKTPOHHBIA // DICKTPOHHO-
oubmnoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pesxxum mgocTyna: 1uist aBTOpU3Mp. TOTb30BaTENeH

5. Vmpasnenue npoekramu : npaktukym / FO. FO. Kocrroxun, O. O. Ckpsa6umn, E. I1. Kapasaes
[1 op.]. — Mocksa : M3parensckuit JJom MUCuC, 2015. — 99 ¢. — ISBN 978-5-87623-843-6.
— Texcr : anexTpoHHBIH // InexkTporHOo-0nOmmoTeyHas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/57267.html. — Pexwum nocrtyna: 1uist aBTOpU3Up. MOJIB30BATENEH

0) AONOJIHUTENbHAS IUTepaTypa

1. bensiii, E. M. Ynpasnenue npoexkramu : koHcnekt jekuuii / E. M. bensiit, Y. b. Pomanosa.
— CapatoB : Aii [Iu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. — Tekcr :
ANEKTPOHHBIN // DnexTpoHHO-OmMOMmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum moctyma: 1jist aBTOPU3UP. MOJIB30BATENCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ynpaBieHHs MpoekTamu : Kypc nekuuit / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii TOCYIapCTBEHHbBI TEXHHYCCKHIl YHHBEPCHTET, IIOBODKCKHMIL
roCyJapCTBEHHbIN TexHonornyeckuii yuusepcuret, 9bC ACB, 2006. — 89 c. — ISBN 2227-
8397. — Tekcr : anexkTpoHHBIN // DnekTpoHHO-O0nOmmoTeuHas cucrema IPR BOOKS : [caiiT]. —



URL: https://www.iprbookshop.ru/23005.html. — Pexxum goctyma: [uisi  aBTOPH3HP.
ITOJIb30BaTeIICH

3. 3areesa, JI. A. YmpaBnenue npoektamu : ydebnoe mocobue / JI. A. 3areeBa, E. C.
MapkoBa. — Jluneuk : Jlunenkui rocyaapcTBeHHbIN TexHudeckuii yHuBepcuret, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3JIEKTPOHHBIN // DIEKTPOHHO-

oubmoreunas cuctema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/101461.html.
— Pesxxum pocTyna: 1yt aBTOPU3UP. MOJIb30BaTENIeH

4, Kuwm, Xengman YnpapieHue rmpoektaMu. beictperiii ctapt / Xennman Kum ; nepeson O.
[Inakosa ; mox penakmuei C. . HemsBectHoro. — 2-¢ m3a. — Mockaa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3MeKTpOHHBIN // DIeKTpOHHO-OMOIMOTEUHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JIOCTYIA: JUIsl aBTOPU3UP. TOJIb30BaTENeH

5. Kunasepos, B. b. Ynpasnenue npoekramu. Keiic npaktuueckoro odydeHust : yueOHoe
nocobue / B. b. Knasepos. — Capatos : Aii [lu Op Meaua, 2018. — 142 ¢. — ISBN 978-5-4486-
0076-0. — TexkcT : 2neKTpOHHBIH // DnekTpoHHO-0nbIuoTeuHas cuctema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/69295.html. — Pexxum moctyma: s aBTOPHU3HUD.
nosb3oBareiei. - DOI: https://doi.org/10.23682/69295

6. JlykmanoBa, U. I'. Ynpasnenue npoekramu : yue6Hoe nocodue / U. I'. Jlykmanoa, A. I'.
Kopones, E. B. HexxankoBa. — 2-¢ u3n. — Mocksa : U3narensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : 31eKTpOHHBIN // DNEKTpOHHO-OMOIMOTEYHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JIOCTYIA: JUIsl aBTOPU3UP. TOJIb30BaTeNen

7. Heroton, Puuapa. Ynpasnenne npoextamu ot A 1o S / Puuapa Heroton ; mepeBog A.
Kupuuenko. — Mocksa : AnpnuHa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Tekcr : anekTpoHHBIH // DnekTpoHHO-O0uOMoTeuHas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexxum noctyma: 1uist aBTOpu3up. Mojbp30BaTenei

8. IlaBnoB, A. H. DddexkTnBHOE ympaBieHUE MPOCKTAMH Ha OCHOBE craHmapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mockga : Jlaboparopus 3Hanuii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOoHHBIH // DnekTpoHHO-0nOmoTeynas cuctema [IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum moctyma: st
aBTOPU3HUP. MOJIb30BATENIEH

9. VYmpasnenue npoekramu : yueoHoe nocodue / I1. C. 3enenckuii, T. C. 3umnsixosa, I'. U.
[Tonogwko [u ap.] ; nox penakuueit I'. Y. [Tonoasko. — KpacHosipck : Cubupckuii henepanbHblii
yauBepcuret, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr : 31eKTpOHHBIA //
DIIeKTPOHHO-OUOINOTEUHAS cucrTema IPR BOOKS : [caitt]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexxum nocTyma: 1uist aBTOPU3UP. MOJIb30BATENCH

10. [uukesuy, A. W. YnpaBneHue npoekTaMu B JIOTHCTUKE : yueOHoe ocooue / A. 1.
[unakeBuu, C. C. Kyapssuesa, T. B. ManbsiueBa. — Kazanp : Kazanckuil HanmoHalIbHBIN
HCCIIeIOBATEIILCKUI TEXHOJIOTHYECKUH yHUBepeuTeT, 2017. — 224 ¢. — ISBN 978-5-7882-2213-
4. — Texkcr : 27eKTpOHHBIN // DnekTpoHHO-0MOMMoTeuHast cucrema IPR BOOKS : [caiit]. —
URL: https://www.iprbookshop.ru/79580.html. — Pexum gocTyma: [uis aBTOPH3HP.
I0JIb30BAaTENEH

8. Ilepeuenn pecypcoB HH(POPMAIHOHHO-TETEKOMMYHUKANIMOHHOI ceTH
"WuTepuer"
1 xypHan « IKOHOMHUKA CETBCKOro Xo3sicTBa Poccumy» http://www. esxr. ru

2.xypHan «ATIK: sxoHoMuKa, yripaBiaenue» http://www. vniiesh. ru

3.oxypHal «OKOHOMHKA CEIbCKOXO3SMCTBEHHBIX U IMepepaldaThIBAIOIINUX MPEANPUATHI
http://www.eshpp.ru

4.Yupasnenne PenepaiabHO CIIyKObl TOCYAaPCTBEHHOM CTaTUCTUKU 1O TIOMEHCKOM 001acTH,
XMAO u SIHAO http://www. tumstat.gks.ru


https://doi.org/10.23682/69295
http://www/
http://www/
http://www/
http://www/

5.0dunmanbHbIi calT MUHHCTEPCTBA CEITLCKOTOo X03siicTBa PD http://www. mcx.ru
6.CripaBouHo-1IpaBoBas cucrema «Koncynprant+y» http://www. consultant.ru
7.CripaBouHO-TIpaBoBas cucrema «[ apant» http://www. garant.ru

8. lludporas mnardopma Moii 6u3zHec opranuzaTop MUHHUCTEPCTBO SKOHOMHUUYECKOTO Pa3BUTHUS
P®. IMognepxka B ycnosusix Covid -19. https://msp.economy.gov.ru/covid-19/

9. MeToauveckne yKazaHus sl 00yYAIOIIUXCS 110 OCBOEHUIO JUCIHUNIMHBI
1.OcHoBBI ynipaBiieHus poektamu / ABTopbi-coctaBuTenu: Measeaesa JI.b., Aranurosa
JL.T'. Meronuueckue ykazaHusl ¥ 3aaHus )1 MPAKTUUECKOU paboThl. — Tromens, [AY

Cesepnoro 3aypanbs, 2020. [DneKTpOHHBIN pecypc].

10. ITepeyenb HHGPOPMAIMOHHBIX TEXHOJIOTHIA
NS0C Moodle.

11. MaTepI/IaJIbHO-TeXHI/I‘leCKOC o0ecrneyeHue JAUCHHUIIJIMHBI
HpI/I HN3YUCHHUHN AUCHUILINHBI «OCHOBEI YIpaBJICHUA POCKTAMU» HMCIHOJB3YIOTCA TEXHHUYCCKUC

cpenctBa oOydeHus: (MylbTUMEAUITHOE o0opyaoBanue). [lpu yTeHUU JeKuuii MperycCMOTPEHO
WCIIOJIb30BAaHNE AaBTOPCKUX TIPE3CHTAIlMH, KOTOPBIC COJEpKAT BHU3YaJIbHYIO HH(pOpMAIHIO
(TeKCTOBYIO, rpagIeCcKyr0, TAOJIUIHYIO U JIp.

12. Oco0eHHOCTH OCBOEHHS MUCHUILVIMHBI [JIsi UHBAJHIOB M JHUI € OTrPAHMYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI

OO0yuenne 0oO0ydJaromuxcsi ¢ OrPaHUYEHHBIMH BO3MOXXHOCTSIMH 3/IOPOBbS TIPU HEOOXOTUMOCTH
OCYILIECTBIISIETCS. HA OCHOBE aJalTHPOBAaHHON paboueil mporpamMMbl C MCHOJIB30BAHHEM CHELMATBHBIX
METOIOB OOydYeHHMs | JAHJAKTHYCCKHX MAaTepPHaloB, COCTaBJIIEHHBIX C YYeTOM OCOOEHHOCTEH
NcUX0(U3NYECKOTO Pa3BUTHUS, HWHIUBHIYalbHBIX BO3MOXKHOCTEH ¥ COCTOSHHSI 370POBbSI TaKhX
oOyudatonuxcs (00yJaromerocs).

B mensix ocBoeHus y4eOHOH mporpamMmbpl AMCLUUIUIMHBI MHBAIMAAMHU W JIMLIAMH C OrPaHMYEHHBIMU
BO3MOYKHOCTSIMU 3JI0pPOBbSI 00€CTICUHBACTCS:

* ISl MTHBAJIMJIOB M JIMI] C OTPaHUYEHHBIMHA BO3MOXKHOCTSIMH 3/I0POBbSI TI0 3pEHHIO: pa3MeIlleHHE B
JOCTYIHBIX JUIS OOYy4YaloOLIMXCsl, SBISIOIIMXCS CJENBIMA WIM CIa0OBHIAIIMMH, MeCTax M B
aJarTHpPOBaHHON (opMe chpaBOYHOH WH(POpMANMKM O paclHCaHWW y4YeOHBIX 3aHATHUH; MPUCYTCTBUE
ACCHCTEHTa,  OKa3bIBAIOIIETO 00yYaromeMycsi HEOOX0IUMYIO MIOMOIIIb; BBIITYCK
IbTEPHATUBHBIX (POPMATOB ~ METOAMYECKUX MaTepuayioB (KpymHeId wmpudT win aynuodailisr),
ucrosnb3oBanue Bepcun caita ais cnabosuasammx OBC IPR BOOKS u cnenmanbHOro MOOHIBHOTO
npuioxkenuss [PR BOOKS WV-Reader (mporpamMbl HeBU3yaldbHOTO JIOCTyNa K WH(pOpMAIWH,
npeJHa3HaYeHHON AJ1s1 MOOMJIBHBIX YCTPOMCTB, paboTaouux Ha onepauronHoi cucreme Android u 108,
KOTOpasi He TpeOyeT crenuanbHO OOy4YeHHOTO accHUCTeHTa, T.K. moau ¢ OB3 mo 3peHuro pabotaiot co
CBOMM YCTPOMCTBOM IPHBBIYHBIM CIOCOOOM, WCIIONB3Ysl CHENUANbHBIC IITATHBIE MPOTPAMMBI JIJIs
He3psuux moaeit, ¢ koropeiMu [IPR BOOKS WV-Reader nmeeT monHyro cOBMECTHMOCTS);

* 7Sl MHBAIKJOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3[JOPOBBS IO CIIYXY: HaAJIEKAIIUMH
3BYKOBBIMH CPEJICTBAMH BOCIIPOU3BEICHNE HH(DOPMAIINY;

* ISl MHBAJIHMJOB M JIMIl C OIPAHMYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbsSI, UMEIOIINX HAPYIICHUS
OTIOPHO-/IBUTATEJILHOTO afapara: BO3MOXHOCTb OeCTIPEITCTBEHHOT0 JOCTYIa 00y4JalomuXxcs B yueOHbIe
MIOMEIIEHUs, TyaleTHble KOMHAThI M JPyrue MOMeUIeHus1 Kadeapsl, a Takke MpeObIBaHHE B YKa3aHHBIX

MTOMEIICHUSIX.

OO0pa3oBanue OOy4YalOUIMXCSI C OrPAaHMYCHHBIMH BO3MOXKHOCTSMH 370POBBbSI MOXET OBITh
OpPraHU30BaHO KAK COBMECTHO C JPYTUMH O0YYAIOLIUMUCS, TaK U B OTJCJIBHBIX TPYIIIAaX WIH B OTACIBHBIX
OpraHu3alMsiX.


http://www/
http://www/
http://www/
https://msp.economy.gov.ru/covid-19/
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MuHuctepcTBO cenbekoro xossucraa Poccuiickoit denepanun
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Kadenpa skonomuku, opranu3anuu u ymnpasienust AITK
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KOHTPOJIBHBIE 3ATAHUS U UHBIE MATEPUAJIBI OHEHKH
3HAHU, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepu3ylolne
Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
OcHoebl ynpasnenus npoekmamu

1.Bonpocsl aJ151 codeceqoBaHus
1. Pazoen OcHoswl ynpasnenuss npoexmamu
1. Ienp, 3amaun kypca. OCHOBHBIC TIOHSATHSI.

no

HcTopust npoeKkToB MUpa

3. Kpurepun ycnexos u Heynay NpoeKTa, )KU3HEHHbIN LUK U (ha3bl IPOEKTa, OKPYKEHUE
IIPOEKTa

4. YyacTHUKM NpOEKTa, KOMaHAa IPOEKTa, YIPaBIAIOLIMNA HpoeKkToM. PykoBoacTtBo u
JHUJIEPCTBO.

5. OpraHu3alMoHHblE CTPYKTypbl mpoekTta. IlocTosHHas wuaM poauTenbcKas

OpraHu3aus

Pemenue npo6iiem. [leperoBopsl, en0Bble BCTpeUn

Cranpaptsl 1 HopMbl. FOpuanueckue (IpaBoBbI€) aCIEKTHI

JKv3HEeHHBII LMK TPOEKTa

OcHoBHBIE (a3bl KU3HEHHOTO LIUKJIA IPOEKTa

10. Mctopust BOSHUKHOBEHUSI TUCIIUIUTHHBI

11. OcHOBHBIE yUaCTHUKU IPOEKTHOM EATEIBHOCTH

12. OcobeHHoCTH ynpaBIeHHUS TPOSKTHON EATEILHOCTHIO

13. OcobeHHOCTH yIpaBIeHHS MTPOSKTAMH B Pa3BUTHIX CTpaHax

2. Pasoen Paspabomxa u ynpaenenue uHcmumyyuoHaibHulMu HOOCUCINEMAMU NPOEeKMA

14. YpasneHnue npoeKkToMm.
15. Ypasnenue npeaMeTHON 001aCcTbIO MPOEKTA.
16. YnpasneHnue npoekToM 1o BpeMEHHBIM TapaMeTpam
17. YnpaBneHnue cTOUMOCTBIO U (PMHAHCAMM ITPOEKTA
18. YnpaBieHue kauecTBOM B IIPOEKTE
19. YnpaBnenue puckoM B IPOEKTe
20. YrpasieHne epcoHAIOM B TIPOCKTE
21. YnpasieHrne KOHQINKTaMA B TIPOCKTE
22. YnpasieHre 0€301acHOCTBIO B IPOCKTE
23. YnpaBjieHre KOMMYHUKAIIUSMHU B TIPOCKTE
24. YnpaBieHue NOCTaBKaMH U KOHTPAKTaMHU B IIPOEKTE
25. YnpaBieHue pecypcaMmu B IIPOEKTe
26. YnpaBieHue U3MEHEHUSIMH B TIPOCKTE
27. YnpaBieHue 3anacaMu
28. YnpaBJeHnEe Ka4eCTBOM
29. MexayHapoJHbIe CTaHIapThl KadecTBa
30. YopaBnenne BpeMeHeM peau3aliiu MpoeKTa
2. Paszoen D¢ghexmusnocms npoexma u e2o oyeHka

31. 3akmounTeNnbHbIC TOJI0KEHUS YIPABICHUS TPOSKTAMH.
32. UtoroBelii oTUET O pe3yabTarax padoTel. busnec-miaH.



33. Ouenka 3¢ (HeKTUBHOCTH TIPOSKTA

34. Tloka3zaTeneil 5koHOMUYeCKOH 3(h(HEeKTHBHOCTH HHBECTUIIMOHHOTO IPOEKTA

35. OcoOeHHOCTH ONEHKH 3(P(EKTUBHOCTH TMPOEKTOB C YydeToM (PaKTOPOB pHCKa U
HEOIPEIeICHHOCTH

36. OcHOBHAas POJIb JIOTUCTUKH B YIIPABJICHUU MPOCKTaMHU

37. CocTaB U CTPYKTypa IPOCKTHBIX PUCKOB

38. MeTo/bI ¥ CpelICTBa KAYECTBEHHOTO aHAIIN3a

39. Habop pa3BuTHe 1 opraHu3aiis padoThl KOMaH bl TPOCKTA

40. AHanu3 OCHOBHBIX MOTpeOuTeNnel nHpOpMaIUU ITPOCKTa

41. ObecrieueHre CUCTEMBI MEHEI)KMEHTA KaueCTBa

42. OcHoBHbIE (DYHKIIMH MEHEKMEHTA KauecTBa

43. TIpornecc 3aBepIIeHUS TIPOCKTA

44. TlokazaTenu peHTa0eIbHOCTH

45. OKynaeMocTb IIPOEKTa.

Kpurtepumn ouenku:

- OLICHKA «OTJIMYHO» BBICTABJISETCS CTYAEHTY, €CIU JaH IOJHbIN, pa3BEpHYTHI OTBET HA
IIOCTABJICHHBIN BOTIPOC, TOKAa3aHa COBOKYIHOCTh OCO3HAHHBIX 3HAHUI 00 00BEKTe, JOKA3aTEIbHO
pPacKpbITBl OCHOBHBIE IIOJIOXKEHHMsSI TEMBl; B OTBETE€ IIPOCIIEKUBACTCS YETKas CTPYKTYpa,
JIOTHYECKasl MOCJEI0BaTEIbHOCTh, OTPAXKAIOLIAs CYLIHOCTh PAacCKpbIBAEMBIX IMOHSATHH, TEOpUH,
sBNIeHUNA. OTBET M3JI0KEH JINTEPATYPHBIM SI3bIKOM C HCIOJIb30BAHUEM TEPMHHOB. MOryT OBITH
JIOTIYIIIEHbI HEI0UEThI B ONpEAEICHUN IOHATUMN, NCIPaBIEeHHbIE 00YYaIOIUMCS CAMOCTOSITEIIBHO
B IIPOLIECCE OTBETA,

- OLICHKA «XOpOLIO» -JaH TIOJIHBIM, pa3BEPHYTHI OTBET HA IIOCTaBJIEHHBIM BOIPOC,
MIOKa3aHO YMEHHUE BBIJCINUTh CYLIIECTBEHHBIE M HECYILECTBEHHbIE IPU3HAKH, IPUYUHHO-
CIIeICTBEHHbIE CBsA3M. OTBET JIOTWYEH, W3JIOKEH JINTEPATYPHBIM SI3BIKOM C HCIOJIb30BAaHUEM
TEpMUHOB. B OoTBeTe nomylieHbl HE3HAYMTENbHbIE OMIMOKHM, UCIpaBIEeHHbIE O0y4arolUMCs C
MIOMOUIBIO IIPETIOAABATEIS,

- OLICHKA «yJIOBJETBOPUTENIBHO» - JAH HEIOCTATOYHO MOJHBIA M HEJOCTaTOUYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MMEIOT HapylueHud. Jlomymiens! omubku B
PACKpBITUU TOHATHH, yrnoTpebieHnn TepMuHOB. O0ydaronuiics He cnoco0eH caMOCTOSTENLHO
BBIJIEJIUTh CYIIECTBEHHbIE M HECYIIECTBEHHbIE NPU3HAKK U MPUYUHHO-CIIEJICTBEHHBIE CBS3U.
OOyuarouiics MOXXKET KOHKPETU3UPOBaTh OOOOIEHHBIE 3HAHMS, JI0OKa3aB Ha MpUMepax HX
OCHOBHBIC TIOJIOKEHHUSI TOJBKO C IOMOIIBIO Ipenojasarens. PeueBoe odopmieHue Tpebyer
MONPABOK, KOPPEKLIUHY;

- OLIEHKA «HEYJIOBJIETBOPUTEIbHO» - JaH HENOJIHBIM OTBET, MPEACTaBISIIOIUN COOOM
pa3po3HEHHbIE 3HAHUS IO TEME BONPOCa C CYIIECTBEHHBIMU OIMIMOKAaMHU B OIpENEICHUsX.
[TpucyTcTBYIOT hparMeHTapHOCTh, HEIOTMYHOCTD U310KeHHsI. OOydaromuics He 0CO3HAET CBS3b
NOHATUH, TEOpUH, SBIEHUS C APYTUMH OOBEKTaMH JUCHMIUIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpEeTH3alusi M JI0Ka3aTelbHOCTh U3JIoKeHUs. Peub HerpamotHas. JlomonHuTenbHbIE U
YTOUHSIOLIME BOMPOCHI MpEroiaBaTeliss He MPUBOAAT K KOPPEKIMU OTBeTa 00y4aromierocss He
TOJIBKO Ha MOCTaBJIEHHBIN BOIPOC, HO U HA JIPYrHe BOMPOCHI TUCIUTUIHHBI.

2.Tembl pedepaToB

1. cropuueckas mocineaoBaTeIbHOCTh CTAHOBIIEHUS! IPOEKTHOTO YIPaBICHUSI.
2. CpaBHUTENbHAS XapaKTEPUCTUKA TPAJULIMOHHOTO U IPOEKTHOTO MEHEKMEHTA.



3. Oco0GeHHOCTH TPOSKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUHUCKUX YCIIOBHSX.
4. OyHKIWYU yIPABICHUS TPOCKTAMH.

5. MeToJibl yIipaBj€HUs TPOCKTAMHU.

6. @a3bl )KUZHEHHOTO 1IMKJIa TPOEKTa U UX KPaTKOE CO/Iep KaHUE.

7. Opranu3alMOHHbIE CTPYKTYPbI YIIPABICHUS IPOCKTAMH.

8. IlepcriekTHBHI UCTIOIB30BAHUS METO/A MPOEKTHOTO (hMHAHCHpOBaHus B Poccuu.
9. Opranu3zanus oduca MpoeKTa.

10. CoBpemeHHas KOHIIETILMS MAPKETHHTa B YIIPaBICHUU TPOECKTAMHU.

11. MapkeTuHr IpoeKTa.

12. DkcnepTu3a npoeKTa.

13. Topru 1 KOHTPAKTHI B YIIPaBICHUU TPOCKTaMHU.

14. YopasieHue paboTamMu 10 MPOCKTY.

15. MeHepKMEHT KadecTBa MPOCKTa.

16. Ynpasienue pecypcamu MpoeKTa: yIpaBlIeHUE 3aKyIIKaMU MPOEKTa.

17. YupaBnenue pecypcamu IMpoeKTa: yIpaBiIeHNE MOCTaBKaMHU.

18. YnpaBienue pecypcamu MpoeKTa: yrnpaBiIeHUE 3aIaCaMH.

19. HoBble MeTO/IBI YITPABJICHHUS MATEPHATLHO-TEXHIHYESCKUM 00€CIIEeYCHHEM — JIOTUCTHUKA.
20. ®opmupoBaHUe U Pa3BUTUE KOMAH/IbI IPOEKTA.

21.0Opranu3zanus 3¢ HEeKTUBHON JIEITeILHOCTH KOMaHIbI POCKTA.

22. YrpaBieHue nepcoHaioM KOMaH/bl POEKTa.

23. [lcuxosoruueckue acleKThl yIpaBIeHUs KOMaHI0M ITPOEKTa.

24. YrupaBieHre KOMMYHHKAIIUSIMU MPOEKTA.

25. CoBpeMEeHHbBIE METO/Ibl YIIPABIICHUSI pUCKAMU TIPOEKTA.

26. CoBpeMeHHBIE ITPOrPaMMHBIE TPOIYKTHI B 00JACTH yIpaBICHUS MPOEKTAMHU.
27.YupaBiaeHue pucKaMH IMPOSKTHOM JACATEITbHOCTH.

28.CpaBHUTENBbHBIE OCOOEHHOCTH YIPaBJICHUS MPOESKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ynpasienus B CHIA.

30.Hcnionb30BaHKEe MPOrPaMMHBIX MPOAYKTOB B MPOLECCE YIPABICHUS IPOEKTAMH.

Bonpocel k 3ammure pedepara
- B 4E€M 3aKJIH0YAETCS aKTyaJIbHOCTh TEMBI?
- KaKOBBI 1I€JIb U 33JJa41 UCCIIETOBAHUS?
- YTO MOCTYXKUJI0O UCTOYHUKAMHU HH(POPMAIIHH 110 TeMe?
- KaKue OTEYECTBEHHBbIE W/WIM 3apyOexHble y4deHble 3aHUMAINCh HCCIIEIOBAaHUEM JTaHHBIX
BOIIPOCOB?
- YTO HOBOT'O BBl Y3HAJHM IpH padoTte Hax pedeparom?
- KaKOBBI OCHOBHBIE BBIBOJIBI I10 TEME UCCIIEI0BAHUA?

Kpurepuu ouenku:

OneHka «3a4TeHO» - BBIIIOJHEHHI Bce TpeOOBaHMS K HAIMCAHUIO U 3amuTe pedepara B
COOTBETCTBUU C METOAUYECKHUMH YKa3aHHSIMH II0 CaMOCTOSITENIbHOM paboTte: o0o03HaueHa
npobiema 1 000CHOBaHa €€ aKTYaJlIbHOCTb, CJIeJIaH KPAaTKUH aHAIN3 Pa3TUYHBIX TOUEK 3PEHUS Ha
paccMaTpuBaeMylo MpoOJieMy M JIOTMYHO H3JI0KeHa COOCTBEHHasl MO3ULUs, cHOpPMYIHPOBaHbI
BBIBOJIbI, TEMA PACKPBITA, BbIIEPKaH 00BEM, COOIIOCHBI TPeOOBaHMS K BHELITHEMY 0()OPMIICHHUIO,
JaHbl TpPaBHJIbHbIE OTBETHl Ha JIOMOJHUTENbHBIE BOMPOCHL. JlomyckaroTcsi He3HauuTeIbHbIE
HETOYHOCTHU B M3JIOKEHUH MaTepuaia, yimyIeHus: B oopMIICHUH, 3aTPyIHEHHS IPH OTBETaX Ha
JIOTIOTHUTEIbHBIE BOMPOCHI IPH 3aIUTE JINOO HEMOJIHBIE OTBETHI.

OneHka «He 3a4YTeHO» — HMMEIOTCS CYLIECTBEHHBIE OTCTYIJICHHS OT TpeOOBaHHMM K
pedepupoBanuio. B yacTHOCTH: Tema OCBelleHa JMIIb YaCTUYHO, JOMYHICHBI (haKTHUeCKue
OMOKKN B COZAEp)KaHUU pedepaTa WIM IPU OTBETE Ha JOMOJHUTEIbHBIE BONPOCH. Bo Bpems



3alIUTHl  OOHAPYXHMBAETCS CYHIECTBEHHOE HEMOHUMAaHWE HKOHOMHMYECKOW MPOOIEMBI.

He

BBIZICpKaH 00bEM pedepara.

3.BonpocsI k 3a4éTy

Kommerenius

Bomnpocsl

YK-2 - Criocoben
OTpEeIEIATh KPYyT
3a/1a4 B paMKax
MTOCTABJICHHOM 11eJIH
Y BBIOMPATH
ONTHUMAaJIbHBIC
CIOCOOBI MX
pelieHus, UCXO0 IS 13
JICUCTBYIOIINUX
MIPaBOBBIX HOPM,
MMEIOIINXCS
pecypcoB u
OTpaHUYCHUI

1.OcHOBHBIE TPU3HAKU ITPOEKTA
2. OcHOBHbIE CyOBEKTaM YyIIpaBJICHUS

3.KiroueBble ponu B yIpaBlI€HUU TPOEKTAMU UTPAIOT

4.Hauano pa3BUTHS YIPaBJIEHUS IPOEKTaMU CBSI3aHO C MEPUOAOM

5 B kauecTBe 00bEKTa YIIPaBIIEHUS BHICTYAET

6.CTOMMOCTD MTPOEKTA BKIIIOUAET KATETOPUIO

7.Pecypcamu npoeKTa BbICTYIAIOT

8. B ocHOBe ympaBiieHMs peCypCOB JIC)KUT ITOHSATHE
9.IlepBocTeneHHoM 3a1a4ueil ynpaBiieHUsl pecypcaMu SBIISETCS

10.YTto BBIAENAIOT ISl LI€JIE€H MIIaHUPOBaHUS

11.ITorpeOHOCTH TPOEKTa B OTPEACICHHOM PeCcypce B KaXKIbIi MOMEHT
BpeMeHH n300paxaeT rpaduk.

12.B oleHke CTOMMOCTH MpPH PECYPCHOM IJIAaHUPOBAHUU  JOJDKHBI
OBITH YYTCHBI.

13.YTo sBIIIETCSA OCHOBOM YIpaBJIE€HUSI CTOUMOCTbBIO IIPOEKTa
14.YipaBneHue CTOMMOCTBIO ITPOEKTa BKIIFOYAET OCHOBHBIE MOMEHTHI,
CBSI3aHHBIE

15.0c00eHHOCTh TPOIECCOB  YNPABICHUS CTOMMOCTBIO TPOEKTa
ONPENIEIAETCS U TECHOM CBA3aHO, C KAKOW KaTeropuen

16./114 4ero UCoNb3yIOT MOMPABOYHbIE KOA(PPUIIUEHTHI

17.Kakue neicTBus BKIOYAET IPOLECC KOHTPOJISI CTOUMOCTH IPOEKTa
18.Haunboee coBpeMEHHBIM METO10M KOHTPOJISI CTOUMOCTH IPOEKTa
19.Cdepa n3ydeHuss HOBOro HalpaBJI€HUS B IPOSKTHOM MEHEIKMEHTE
20.CyObeKThl ynpaBiIeHUs IPOSKTa

21.HeoOXoauMOCTL B CaMOCTOSITENLHOH [OUCHMINIMHE Ha 3amajie
BO3HHKJIA B KAKOM MEPHUOL

22.0100p OM3HEC-UIeU OCYIIECTBIAECTCS Ha KaKoH (ha3e mpoekTa
23.IlpoexkTHOE (prHAHCHPOBAHUE BBIACISACTCSA Ha Kakol (haze MpoeKTa
24.0nTrMu3anys NPOEKTHBIX PEIIEHUH OCYIEeCTBIIAETCS Ha (a3e
25.Haunbomnee cOBpeMEHHBIM METOJ0M KOHTPOJISI CTOMMOCTHU IPOEKTa
SABIIAETCS

26.1TpoMeXyTOK BpPEMEHH MEXKIY MOMEHTOM IOSIBICHUS MPOEKTa U
MOMEHTOM €0 JINKBUAALUU 3TO

27.Yrto u3 ceds npeACcTaBIseT )KU3HEHHBIN ITUKIT IPOEKTa 3TO
28.Hanbonee obmiast CTpykTypa MpOEKTHOTO IUKJIA

29.Ha xaxoii ¢aze mpoUCXOIUT BHINOJIHEHHE OCHOBHBIX paboT MpOeKTa
30.Ha kakoii (a3ze mpoucxoauT onpeaencHue NpoeKTa

31.Ha kaxoii (pa3e mpoucxoauT yTBEpP>KIACHHE CBOAHOTO TUIaHA IIPOCKTA
32.Ha3HayeHue pyKOBOIUTENS MpPOEKTa M (OPMHUPOBAHUE KOMAaH[bI
MPOUCXOAUT Ha (aze




33.Ha kakoii ¢a3e IpouCXOAUT YCTAHOBJIICHHUE JCIOBBIX KOHTAKTOB U
H3y4YeHUue Leneu

34.0Opranuzanusi BBINOJHEHHUS 0a30BBIX MPOEKTHBIX M  OIBITHO-
KOHCTPYKTOPCKUX paboT MPOUCXOIUT Ha (a3ze

35.Pa3paboTka TEXHUKO-IKOHOMUYECKOTO OOOCHOBAHUS MPOUCXOAUT
Ha (aze

36.Pa3paboTka Ou3HEC-TIIaHa TPOUCXOAUT Ha (a3e

37.YcraHoBJI€HHE CUCTEMbl MH(POPMAIIMOHHOTO KOHTPOJS, 32 XOJA0M
paboT mpoucxoaut Ha ¢aze

38.BBog B JEHCTBHE CHUCTEMbl MOTHBALlMM M CTUMYJIMPOBAHUS
KOMaH/IbI TPOEKTA MPOUCXOAUT Ha (aze

39.IlnanupoBaHue Mporecca 3aBEPIICHUsS] MPOEKTa MPOUCXOAUT Ha
daze

40.ITonroToBKa JOKYMEHTAllMH, cjaya oObEKTa 3aKa3uMKy U BBOJ B
AKCIUTyaTaIUIo IPOUCXOANT Ha daze

41.Ha xakoii (aze mpoucxoauT HaKomieHne HakKTUYECKUX U OIBITHBIX
JAHHBIX JUJIS IOCTIEIYIOIINX IPOEKTOB

42.Ha xakoill ¢aze OCyIIECTBISAETCS OLIEHKA PE3yJIbTaTOB IIPOEKTa
43.Kax BIMsICT COBOKYITHOCTh BHEITHUX U BHYTPEHHHX 110 OTHOIICHHIO
K TPOEKTY (aKTOpPOB, KOTOpBIE BIHUSIOT Ha JOCTHKCHHE €ro
pe3yJIbTaToB

44 Yto oTHOCAT K (haKTOpaM BHYTPEHHETO OKPYKEHHSI POEKTa
Ctuib pyKOBOZCTBA IPOEKTOM OTHOCAT K (pakTOpam

45.Kaxk BHeIHue (akTOpbl BIUSIOT HAa pealn3aluio IPoeKTa

46.Ha »rare peanu3aiiuy IpOEKTa UTO SBJISETCS yIIpaBlIieHHE BpeMEHEM
47.Y10 Takoe TpyJ0eMKOCTh pabOThI

48 UYem omnpeznensercs TEXHOJOIMYECKas IOCIIEOBATEIbHOCTD
BBITIOJIHEHHS padOT

49.YT1o0 oTpaXkaroT BpEMEHHbIE OIPaHUYCHUS

50.Yto sBiseTcs 3aBepIIAOLIMM 3TalloM Ipolecca IIAaHUPOBAHUS
BPEMEHHBIX MTapaMeTpOB

51.Yto sBnsieTcs rI1aBHOM 3a7aueld KaJIeH1apHOTO TUIAHUPOBAHMS
52.Kputepusimu KaJleHIapHOTO MJIAHUPOBAHUSI MOTYT OBIThH

53.B kaxoii (hopme MOKET OBITh KaJeHIapHBIN TUIaH paboT MpoeKTa
54.ITOroBBIM JOKYMEHTOM INTAHUPOBAHUS BPEMEHH SIBIISIETCS
55.CranapTHBIM KaJICHAAPHBIN TUIAH TOJKEH COAEPKATh

56. Yto mpeanonaraeT co3aHue KaJeHIapHOTO TIaHa

57. I'ne coneprkathCsi HEOOXOMMBbIE BUIIBI PECYPCOB

58. Uto Takoe pecypcHble KOH(IUKTHI

59.K yemy mnpuBOIUT CKaTHe paclnucaHus pabOT NPUBOIUT U
COKpAILEHUIO CPOKOB IIPOEKTA

60.Ha30BuTE OCHOBHBIE METO/IBI CHKATHS

61.Ha3zoBuTE OCHOBHBIE TPUMEPHI XapaKTEPUCTUK KAYECTBA

62.Yto uzyvaeT HaydHas 00J1aCTb —KBATUMEPHS

63.0CHOBHOW TOJXOJ K YOPABJICHUIO TPOEKTOM COOTBETCTBYET




CTaHJapTaM KayecTBa
64.B mpouecce MmIaHUPOBAHUS KauecTBAa KAaKME€ MOTYT MPUMEHSATHCS
METO/Ibl U CPENICTBA
65. B xakoMm Buje 3a1al0T MOTPEOHOCTh PabOTHI B HECKIAAUPYEMOM
pecypce
66.UT0 BXOAUT B IPOLIECC  YNPABJICHUS pecypcaMu
67. Uto npenmnosaraet mpapjieHUE MOCTaBKaMU
68.B kauecTBe KaKMX KOMIIOHEHTOB MOT'YT BBICTYNATh PECYPChI
69.Ha yem ocHOBaHBI METO/IbI TUIAHUPOBAHUS PECYPCOB MTPOEKTA
70.Y10 mOHUMAIOT 1O YIIpaBJICHUEM 3allacaMu
71.YTo npencraBiseT pa3BUTHE KOMaHbl IPOEKTa
72.Yem ompenensieTcs CTPYKTypa KOMaH bl B IIpoliecce
73.Ut0 sBAsSeTCS OCHOBHBIM JJOKYMEHTOM IUIAHUPOBAHMs IEpCOHaa
IIPOEKTa
74.Kak MOXXeT NPOBOAUTHCS IMOBBILICHWE KBAIU(UKAUM YICHOB
KOMaH/1bl
75.Kakoii mokaszaTenb MCHOJBb3YIOT Ul OLEHKH 3(P(PEKTUBHOCTH U
Pe3yJIbTaTUBHOCTH KOMaH/Ibl
76.Yemy 1OJIKHBI COOTBETCTBOBATH TUIIbI YIIPABJICHUS
77.C yeM cBsi3aHa OCHOBHAsI IPUYMHA KOH(IMKTA
78.Uto0 BKIIOYAET JTUHAMUKA KOH(IUKTA
79.B Kakux yciaOBUSAX CYIIECTBYIOT POEKTHI
80.0T yero 3aBUCUT BEJIMYNHA PUCKA
81.Kak onTuMHU3MpOBaTh BEINYMHY PUCKA
82.0T uero 3aBUCHUT 6€30I1aCHOCTH B TPOEKTE
83.Kakumu MeTo1aMu orpeiensieTcs MpoI0JKUTENIbHOCTh paboT
84.OcHOBHbIE ITpaBuUIIa CETEBOrO rpaduka
85.YT0 UCTIONB3YIOT JIJIsl KOHTPOJIS 32 MOCTaBKaMu
86.Ponb ntoructuky B ynpapiaeHUH 3anacaMu
87.0cHoBHbIE (DYHKIIMM PYKOBOJHUTENS IPOEKTA
88.OCHOBHBIE XapaKTEPUCTUKN KOMaH bl
89. Metojibl U cpesicTBa HJICHTU(UKALIMU PUCKOB
90.XapakTepucTHKa MPOEKTHBIX PUCKOB

Kpurepun ouenku:

HIkaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHNS 3aJaHNS PesyabTar
50 -100 3a4TEHO
MmeHee 50 HE 3a4TE€HO




