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IIpu pazpaboTke pabodeit mporpaMMbl YIeOHOH AUCIUILIAHEI B OCHOBY ITOJIOKEHBI:

1) ®I'OC BO o Hampasnenuto noarotoBku 35.03.02 TexHonorus J€C03aroTOBUTENBHBIX U
JepeBornepepadaThIBaloINX MPOU3BOJICTB, YTBEPKACHHBIH MUHICTEpPCTBOM 00pa3oBaHus U HayKu PO
«27» nronsg 2017 r., mpukas Ne 698

2) Y4eOHblil TUIaH OCHOBHOM 00pa3zoBaTenbHON mporpamMMbl «HXeHepHOe JIeNI0 B JIECONPOMBILIIICHHOM
komriekce» ono0peH YuensiM coBetoM @I'BOY BO I'AY Cesepnoro 3aypanbs oT «25» mas 2023 r.
IIpotoxon Ne 10

Pabouas mporpamma y4eOHOW TUCTIMILTHHBI (MOZYJsl) ogoOpeHa Ha 3acelaHud Kadeapsl SKOHOMHUKH,
opraam3anmu u ynpasineHus AIIK ot «25» mas 2023 1. [Ipotokon Ne 5a

3aBenyromnmii kadeapoit ﬁ; ~ 10.B. 3yGapeBa

Pabouas nporpamMma yueOHOM TUCIUILTUHBI (MOIYJIS) 0100peHa METOIUIECKONH KOMHCCHUEH HHCTUTYTA
oT «25» mas 2023 r. [Ipotokon Ne 7a

W= A O.A. MensikoBa

[Ipencenarens METOAUYECKON KOMUCCUN HHCTUTYTA
PazpadoTuuk:

Mensenesa JI.b., nonenT kadenpsl skoHOMHKH, oprann3anuu U ynpasierns AIIK, k. 3. H., moeHT

JUpeKTop MHCTHUTYTA: C H.H. Yctunos

1. Ilepeyenb NJIaHMPYeMbIX pe3yJIbTATOB 00yUeHHS N0 JMCHMUIJIMHE, COOTHECEHHBIX €
IVIAHNUPYEMBIMH Pe3yJIbTATAMH OCBOCHHUSI 00pa30BaTeJbHOM NPOrpaMMbl



Koo

Nunukatop AoCTHXKEHUS

IIepedyens m1aHMpyeMBbIX

Komne- [ Pe3ynbTaThl OCBOCHUS pe3yJIbTaToOB 00YUYEHUS 110
menyuu KOMIIETECHIIUHA
JUCLIUIUINHE
CriocoGer Na-1 .., dopmymupyer B 3gamb: 5
. | -Ga3oBbIe HOHSITHS IPOEKTHON
aMKax MOCTaBJIEHHOMN
OnpeaciiATh KpyT 3ana4d EGJII/I COBOKVIIHOCTE | ACATC/PHOCTH, TPHHIMIbLL 1 METOJI
B paMKax MOCTaBJICHHON y YIPaBJIEHUs TIPOCKTAMH;
nenm W BeiGuparp | B3AMMOCBASAHHBIX  3a7ad,
ONTUMAJTBHBIE CITOCOOBI paspabarThiBacT oup | PHeme:

YK-2 | ux peuieHusi, UCXOIs U3 ONTHMAJIBHBIC CTIOCOOBI | OTIPEIETISTh 3a/1auy B paMKax
NEWCTBYIOIMX PCIICHIS 3a/1at, HCXONS U3 | ocrapnennoii uenu npoekra;
TPABOBBIX wopw, | ACHCTBYIOUIX  TPABOBLIX | gnadems:

HOpM A UMCIOIIMNXCA | -HaBbIKAMU COBPEMEHHOTO YIIPABJICHUS
MUMEIOIINXCST PECYPCOB U 8 P yup
OrpaHHYCHH peCypCOB U OrpaHMICHUI IPOEKTa, METOAMKAMM OIEHKH HX
3P PEKTHBHOCTH.

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HaHHaﬂ JUCHUIIIIMHA OTHOCHTCA K BJ'IOKy

MPOTPaMMBIL.

1 obGs3arenbHON YacTH oOpa3oBaTeIbHOMN

I[JI?I HN3YUCHUA TUCHUIIIIMHBL H€06X0[[I/IMI)I 3HAaHHUA B 00JIACTU YKOHOMMYCCKOI TCOpHHU.

OcCHOBBI yIpaBJ€HUsI MPOEKTAMHU MPEANICCTBYIOMEH TUCUUIIIUMHON 171 JAUCIUIUIMH:

SKOHOMHKA HMPEATPUITHI

nepeB0o0OpadaThHIBAIOIICH

oTpaciy, MO/IYJTb

«IIpeanprHUMaTENbCTBOY, TOCYIAPCTBEHHASI UTOTOBasl aTTECTALUS.

JucuunirHa u3ydaercs Ha 3 Kypce B 5 cemecTpe 1o 04Hoi popme oOyueHust U Ha 3 Kypce
B 6 ceMecTpe 10 3a04HOU (hopme 00ydeHHUs.

3. O0beM JUCUMIITIMHBI M BB Y4eOHOH padoThl

OO01mast TpyA0€MKOCTh JUCIUTIITNHBI COCTABIISET

108 yacoB (3 3a4eTHBIX SIUHUITHI).




Bunx yueOnoii paboThl dopma 00yueHus
ouHast 3a04Hast

AyauTopHbIe 3aHATHS (BCEro) 48 12
B mom uucne: - -
JlekumoHHOrO THIIA 36 8
CeMHHapCKOro THUIa 12 4
CamocrosiTejibHasi pa6oTa (Bcero) 60 96
B mom uucne: - -
[TpopaboTka MaTepuana JeKIuH, 30 72
MOJITOTOBKA K 3aHATHSIM
CamocToATeNbHOE U3YYECHUE TEM 9
Kypcogoii mpoekt (pabora)
PacuerHo-rpaduueckrie paboThI
KoHTposbHbIe paboThI 24
Pedepar 21 -
By npomeXyTo4HOM aTTecTalum: 3a4€T 3a4€T
O0mas Tpy10eMKOCTh:
9acoB 108 108
3a4ETHBIX €IUHHUII 3 3

4. Conepskanue QM CHUANINHbBI

4.1. Conep:xanue pa3iesioB TUCHUIIHHBI

Ne HaumenoBanue pasnena Coneprkanue paszena
n/n JMCLUIUIMHBI
1 2 3

1. OCHOBBI yIIpaBIIeHUS OCHOBHBIE TIOHSITHSI, ATAITBI )KU3HEHHOTO LIUKJIa TPOEKTa,

pOeKTaMU MIPOLIECCHI yIIpaBIeHus NMpoeKTa. Mlcropuueckue acrekThl
ynpasieHus npoekra. OCOOEHHOCTH YIIpaBJIeHUs TPOEKTaMU
B Pa3HBIX CTPaHaxX, OTPACIAX U TEPPUTOPUSX.

2. Pa3pabotka u VYnpasieHne CTOMMOCTBIO ITPOEKTA, YIIPABIEHUE BPEMEHEM
yIpaBJieHUE MIPOEKTa, yIpaBJIeHUe KaueCTBOM NPOEKTa, YIpaBIeHHE
WHCTUTYIMOHATHHBIMH KOMMYHHUKAIMSIMH TTPOEKTA, pecypcamu, KOMaHI0H TPOEKTa
NOJICHCTEMaMHM MTPOEKTa | ¥ PUCKAMM ITPOEKTAa.

3. O} PpexTuBHOCTD MomnuTopuHr peannsanuu npoekra. [lokazarenu oneHkw,
IPOEKTa U €ro OIeHKa 3¢ (EKTUBHOCTH, KOHTPOJIb PETYIUPOBAHMS U TPOLIECC

3aBepILIEHHsI IPOEKTa.

4.2. Pazneapl AUCHUIIJINHBI U BUABI 3aHATHIA

oyHast opma o0ydeHus

Ne HaumenoBanue paszaena JlexumonHnoro | CeMHHapCKOro CP Bcero,
n/n JVCLIUTUTMHBI TUNA TUIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBiieHUs TPOEKTaMU 6 2 20 28
2. | Pa3pabotka u yIpaBJcHUE 20 6 20 46
WHCTUTYIIMOHATHHBIMH
HOJCHCTEMaMH IPOCKTA
3. | DdbdexTuBHOCTE TPOEKTA M €ro 10 4 20 34
OIICHKA




| Hroro: | 36 | 12 | 60 | 108

3ao4yHas (hopma oOydeHHs

Ne HaumenoBanue paszena JlexuuonHnoro | CeMHHapCKOro CP Bcero,
n/n JUCIUTINHBI THIA THIIA 4acoB
1 2 3 4 5 6
1. | OcHOBHI yripaBieHUs MPOCKTAMHU 2 1 32 35
2. | Pa3pabotka u yIIpaBJIeHUE 4 2 32 38
WHCTUTYIIMOHAJIbHBIMU
NOJCHCTEMaMH IPOEKTa
3. | DbdeKTHBHOCTH MpOEKTa U €ro 2 1 32 35
OIICHKA
Hroro: 8 4 96 108
4.3. 3aHATHS CEMUHAPCKOIO THIIA
Ne Ne paszena TpynoemkocTtsb
/T Tema (gac)
JUCIUILTAHBI
OYHas 3a04Has
1 2 3 4 5
1. 1 OCHOBBI yIIpaBJI€HUs IPOCKTaMU 2 1
2. 2 PazpaboTtka u ynpaBieHne HHCTUTYLMOHATbHBIMH 6 2
MOJICHCTEMaMHU MPOEKTa
3. 3 D eKTUBHOCTD MPOEKTA U €T0 OICHKA 4 1
Htoro: 12 4
4.4. TIpumepHasi TeMaTHKA KYPCOBBIX MPOEKTOB (pador) (ne npedycmompeno OIIOI).
5. Opranusanusi CAMOCTOAITEIbHOM Pa0d0ThI 00y4aIOIUXCS MO0 AUCIUAIIIHHE
5.1. Tunsl caMoCTOATE/IBLHOI PA0OTHI M €€ KOHTPOJIb
Tun camocToATeIbHON padoThI dopma 00yyeHust Tekymmnii KOHTPOJIb
OYHasl 3a04Hast
[TpopaboTka MaTepuana JeKIuH, 30 72 TectupoBanue,
MOJITOTOBKA K 3aHATHUSIM cobeceloBaHNE
CamocrosTenbHOE H3YYCHHE TEM 9 TectupoBanwue,
cobeceloBaHNE
KypcoBoii npoexT (pabota)
PacuetHo-Tpaduueckue padboThI
KonTtposnbHbie paboThI 24 3ammTa
Pedepar 21 3anmTa
BCET0 YaCOB: 60 96

5.2. YueOHO-MeTOAMYECKHE MATEPHUAJIBI IJISl CAMOCTOATEIbHOI PadoThI:

1.OcHOBBI yripaBiieHusI mpoekTamu / ABTOopbI-cocTaBuTenn: Mensenera JI.b., AranutoBa




JLT .Meroaudeckue yKka3zaHWUs I CaMOCTOSITEIBHOM pabOThl, YPOBEHb TOJTOTOBKH -
OakanaBpuat — Tromenn, ['AY CeBepHoro 3aypanbs, 2022. [DneKTpOHHBINA pecypc].

2.OCHOBBI yHIpaBJIeHHS IPOEeKTaMu / ABTOpBI-COCTaBUTENHN: MenBeaeBa
JL.b., AramurtoBa JL.I. MeTtomuueckue yka3zaHWsi W 3aJaHUs JJIs1 KOHTPOJIBHOW pabOThL. —

Tromenb, 'AY Cepepnoro 3aypanbs, 2022. [D1eKTpOHHBIN pecypc].

5.3. TeMbl, BLIHOCMMbI€ HA CAMOCTOAITEIbHOE H3yYeHHe:

1. VYmuparieHue KOMMYHUKAIIUSIMU IIPOCKTA.
2. YmpaBieHHE PeCypCaMH.
3. Ympapnenue 3anacamu

5.4. Tembl pedepatoB:

. cTopuueckast 1ociie10BaTeIbHOCTh CTAHOBJICHUS IPOEKTHOTO YIIPABIICHUS.

. CpaBHUTENbHAS XapaKTEPUCTHKA TPAJUIIMOHHOTO U IPOEKTHOI'O0 MEHEIXKMEHTA.
. OCOOGEHHOCTH IPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUICKHUX YCIOBUSX.
. @YHKIMM yIpaBJIeHUS IPOEKTaMHU.

. MeTopl ynpaBieHus IPOEKTaMu.

. @a3pl )KU3HEHHOT'O IIMKJIA TPOEKTA U UX KPATKOE COAEepKaHHE.

. OpranuzanuoHHbIE CTPYKTYpPBI YIIPABIEHUS IPOCKTaMHU.

. [lepcnieKTHBBI UCTIOIB30BaHMS METO/Ia MPOEKTHOTO (hHAHCHpOBaHUs B Poccun.
. Opranusanus oduca npoekra.

10. CoBpeMeHHasi KOHLENIMSI MAPKETUHIA B YIIPABICHUH IPOEKTaMH.

11. MapkeTuHr npoexra.

12. DkcnepTu3a npoekxTa.

13. Topru 1 KOHTPAKThI B yIIPABICHUH IPOCKTAMH.

14. Ynpasienue paboTamMu 10 MPOEKTY.

15. MeHeKMEHT KauecTBa MPOEKTa.

16. YopasieHue pecypcamu IpoeKTa: yrpaBieHUE 3aKyIKaMHU MTPOEKTA.

17. Yupasienue pecypcaMu IPOEKTA: YIPABIECHUE IOCTaBKAMHU.

18. YmpasieHue pecypcamu IpoeKTa: yrpaBieHHE 3amacami.

19. HoBble MeTO/1bl yIIpaBJI€HUs] MaTEPUATbHO-TEXHUYECKHM 00eCIeYeHHEM — JIOTHCTHKA.
20. ®opMupOBaHUE U Pa3BUTHE KOMAHIbI TIPOCKTA.

21.0Opranu3zanus 3¢p¢GHeKTUBHOMN AeATeIbHOCTH KOMaH/ bl IPOEKTA.

22. YnupaBneHue epCOHAIOM KOMaHAbI IIPOEKTA.

23. [lcuxosorndeckue acekThl yIpaBiIeHUs KOMAHI0M IPOEKTa.

24. YnpaieHre KOMMYHUKAIUSAMU IIPOEKTA.

25. CoBpeMEHHBIE METO/IbI YIIPABIICHUS pUCKaMU IIPOEKTA.

26. CoBpeMeHHbIE IPOrpaMMHBIE MPOIYKTHI B 00JIACTH yIIPaBIECHHS TPOSKTAMH.
277.YupaBneHue puCKaMy MPOEKTHOM JESITEIBHOCTH.

28.CpaBHUTENIbHBIE OCOOCHHOCTH YIPaBJIEHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ympasienus B CHIA.

30.Mcnonp3oBaHue NpOrpaMMHBIX IIPOTYKTOB B IIPOLIECCE YIIPABIECHUSI IPOEKTAMH.

O 00 1NN K WK

6. MDOHI OLEHOYHBIX CPEACTB /Js1 IPOBEICHUS IPOMEKYTOYHOH aTTecTauuu
o0y4arommxcst N0 JMCIHHILIMHE

6.1 IlepeyeHb KOMIIETEHUHMH W OIEHOYHbIE CPeACTBA HHAUKATOPA IOCTHKEHMS
KOMIIeTEeHIM I



Koo IIepedens muIaHUpyEMBIX HanmenoBanue
KOMNe- NHpukatop A0CTHXKEHUS

pe3yabTaToOB 00y4EHUS 110 OLICHOYHOI'O CPEJICTBA
menyuu KOMITETEHIIUH

JUCHUITIIINHE

3Hamy: Tect
-0a30BbIC TIOHATHS TMPOCKTHOU
JIEATEIbHOCTH,  NPUHLHUNBI U
METO/bl YIIPaBJIEHUS IPOCKTAMU;

Na-1 .. ®opmymupyer B
paMKax TIOCTaBJIEHHOW IUEeIu
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3124, | o pne e saziaun B pamkax
YK-2 | paspabateisaer  ONTHMATBHBIE | 1ocrapnentofi e npockTa;
CHocOoObl  pemeHus 33134, | gradems:

ymembs:

Hexons u3 JECUCTBYIOLIMX | -HaBBIKAMU COBPEMEHHOTO

NPAaBOBBIX HOPM M HUMECIOIIUXCS | ympaieHus TpOeKTa,

PeCypcoB M OrpaHHYCHHI METONKAMHU OLIEHKH ux
3¢ heKTHBHOCTH.

6.2. HIkaabl oueHNBaAHUA

IlIkana oneHNBaHNsI TECTHPOBAHUSA HA 3a4eTe

% BBINOJIHEHUS 32 JaHUS PesyabTar
50 -100 3a4T€HO
menee 50 HE 3a4TEHO

6.4. TUNOBbIE KOHTPOJILHBIE 32JaHNS WU HHbIE MATePHAJIbI:

VYka3aHbl B IPUJIOKEHUU 1.

7. IlepeyeHb OCHOBHOW M JONOJHUTEILHON Y4eOHOIl JHUTEpaTypbl, HEOOXOAUMON
JJISE OCBOCHM S JUCUMILJIMHBI

a) OCHOBHasI TUTepaTypa

1. boponuna, JI. H. OcHOBBI ynpaBieHus npoektamu : yueoHnoe nocooue / JI. H. boponuna,
3. B. Cenyk ; nox penakiueit 0. Bumnesckuii. — ExatepunOypr : Ypansckuii denepaibHbIi
yauBepcurer, ObC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Tekct
ANEKTPOHHBIM // OnexTpoHHO-OMOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexwum nocryna: 1uis aBTOpU3uUp. MOJIB30BATENEH

2. Ilpeobpaxenckas, T. B. VYmpaBnenue mnpoexktammu : ydeOHoe mocoome / T. B.
[TpeoOpaxenckas, M. IlI. Myprazuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckuii
rOCyJapCTBEHHBIN TeXHIUUeCKuil yHuBepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 27eKTpoHHBIH // DnekTpoHHO-0ubmmoreunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum noctyma: 1uis aBTOPU3UP. MOJIB30BATEICH

3. TpyOunun, A. W. Yrpasnenue npoektamu : yuebHoe nocodue / A. M. TpyOunun, B. U.
latinyk, A. B. Kongpamosa. — Caparos : Aii [lu Ap Memua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT: >nmeKTpoHHBIN // DnexTpoHHO-OmMOMMoTeunas cucrema IPR BOOKS:
[caiir]. — URL.: https://www.iprbookshop.ru/86340.html. — Pexxum moctyma: mjst aBTOpPHU3HP.
I0JIb30BaTENEH




4. YmupaBieHHe MPOCKTaMH B COBPEMEHHOU OpraHu3aluu: y4eOHO-METOIUYECKOe ocooue
/T JI. Humec., A. C. Tos0, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa: U3gatenbckuii lom
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekct: 31eKTpOHHBIA // DIEKTPOHHO-
oubmmoreunas cuctema IPR BOOK: [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pesxxum gocTyna: 1uist aBTOPU3UP. MOJIb30BaTENICH

5. Vnpasnenue npoextamu: npaktukym / IO. FO. Kocrioxun, O. O. Ckpsoun, E. IL
Kapaaes [u np.]. — Mocksa: MU3narensckuii JJom MUCuC, 2015. — 99 c¢. — ISBN 978-5-
87623-843-6. — Tekct: aneKTpOHHBIA // DieKTpoHHO-OMOMMoTeuHas cucrema IPR BOOKS:
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum nocryma: 1uisi aBTOpU3MD.
M0JIb30BaTENeH

0) TONOJIHUTEIbHAS JTUTEPATYPA

1. bensnii, E. M. Vmpasnenue npoektamu: KoHcrekT nekiuii / E. M. bensiii, U. b.
PomanoBa. — CaparoB: Aii [Iu Op Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
Tekct: amekTpoHHBIH // DiekrporHO-OMOMMoTeyHas cucremMa IPR BOOKS: [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyma: mjist aBTOpU3UP. MOJIB30BATEICH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHoBbI ynpaBieHus npoekramu: kypc jekuuii / M. JI. boiikoBa. —
Momkap-Ona: Mapuiickuii TOCYIapCTBEHHbIl TEXHMUYECKHl yHMBEPCHTET, IIOBOJIKCKHiL
rocyJapcTBeHHbIN TexHonornyeckuit yausepcurer, 9bC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT: aneKTpoHHBIH // DnekTpoHHO-0nbamoreynas cuctema IPR BOOKS: [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocTyma: Ui  aBTOPH3HP.
II0JIb30BaTEIEN

3. 3areeBa, JI. A. YmpaBnenue mnpoekramu: yueOHoe mocobue / JI. A. 3areeBa, E. C.
MapxkoBa. — Jluneuk: Jluneukuil rocyaapcTBeHHbI TexHuueckuil yHuBepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT: 3JIE€KTPOHHBIA // DJIEKTPOHHO-
OubMoTeYHast cucremMa IPR BOOKS: [caiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum goctyna: ajst aBTOPH3HP. OIb30BaTENEH

4. Kum, Xenaman Ymopasienue npoektamu. beictpsiii ctapt / XenamanKuwm ; nepeson O.
[Mnakosa ; mon penakuueit C. . HeusBectHoro. — 2-e uza. — Mocksa : JIMK IIpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT: 31eKTpOHHBINH // DIIeKTpOHHO-OMOINOTeYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
J0CTyma: JUIsl aBTOPU3UP. MOJIb30BaTENen

5. Knasepos, B. b. Ynpasnenue npoexramu. Kelic npaktudeckoro o0ydeHus : yueOHoOe
nocobue / B. b. Knasepos. — Caparos : Aii [lu Op Meana, 2018. — 142 ¢c. — ISBN 978-5-
4486-0076-0. — TekcT : aneKTpoHHBIN // DnexTpoHHO-Oubmmoreunas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyna: mis aBTOpU3HP.
noab3oBareneid. - DOI: https://doi.org/10.23682/69295

6. Jlykmanosa, U. I'. Ynpasnenue npoekramu: yaeOnoe mocooue / U. I'. Jlykmanona, A. I'.
Kopones, E. B. HexxuukoBa. — 2-¢ u3n. — Mocksa : U3garensctBo MUCU-MI'CY, 2017. —
172 ¢. — ISBN 978-5-7264-1746-2. — TeKcT: 2JIeKTPOHHBIH // DIEKTPOHHO-OMOIHOTECUHAS
cucrema IPR BOOK: [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

7. Heioron, Puuapa. Ynpasnenue npoekramu oT A 1o S / Puuapn Heroto ; mepeBox A.
Kupnuenko. — Mocksa: Ansnaa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkc: anexTpoHHBbIH // DnekTpoHHO-O0MbMMoTeuHast cucreMa IPR BOOKS: [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum noctymna: 1is aBTOpU3UP. MOJIB30BATENEH

8. IlaBmoB, A. H. DddexkTuBHOE ympaBiieHHEe MPOEKTaMH Ha OCHOBE cTaHmapta PMI
PMBOK® 6th Edition / A. H. I1aBnoB. — Mocksa: Jlaboparopus 3nanmii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TekcT: snmeKkTpoHHBIN // DneKTpoHHO-O0nbOanoTeunas cuctema [PR



https://doi.org/10.23682/69295

BOOKS: [caiitr]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum nmoctyma: st
aBTOPHU3UP. MOJIH30BATENCH

9. Vmpasnenue npoektam : yueOHoe mocooue / I1. C. 3enenckuii, T. C. 3umnusikona, I'. U.
[Tononpko [u ap.] ; mox penakmueit I'. Y. [Tomoasko. — Kpacnosipc : Cubupckuii dhenepaibHbIN
yauBepcuret, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — TekcT: >1MeKTPOHHBIN //
DIIeKTPOHHO-OUOIMOTEUHAS cucrTema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexwum noctyna: 1uist aBTOPU3UP. MOJIB30BATEIEH

10.1IunkeBuy, A. M. YnpasieHue NpoeKTaMH B JIOTHCTHKE : ydeOHoe mocobue / A. H.
[MunkeBuu, C. C. Kynpssuesa, T. B. ManbimeBa. — Kazanb: Kazanckuil HanmoHaJIbHBIN
HCCIIeI0OBATENbCKUN TexHOJIOrnYeckuii yauBepcurer, 2017. — 224 c¢. — ISBN 978-5-7882-
2213-4. — Texkcrt : 3neKTpoHHBIH // DnexkTpoHHo-0ubmmoteynas cucrema IPR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum pmocTyma: mas aBTOPH3HP.
II0JIb30BAaTENEH

8. Ilepeuenb pecypcoB HHGPOPMALHOHHO-TEIEKOMMYHUKAIIMOHHON ceTH
"WHTepHer"

1. XKypuan «DkoHOMHKA CeIbCKOro Xo3siicTBa Poccumy http://www. esxr. ru

2. Kypnan «AIIK: sxoHomuka, yrpasienue» http://www. vniiesh. ru

3. XKypHan «IKOHOMHKA CEIbCKOXO3SHCTBEHHBIX W IEpepadaThIBAIOIINX PEAIPUSTHI
http://www.eshpp.ru

4.Yupasneane DenepanbHON CIyKObI TOCYIaPCTBEHHON CTATHCTUKH 1O TIOMEHCKO# o0acTw,
XMAO u SHAO http://www. tumstat.gks.ru

5.0¢dunuanbHbIi caiiT MUHHCTEPCTBA CEIbCKOTo X03sicTBa PO http://www. mex.ru
6.CripaBouHo-TpaBoBasi cuctema «KoncynpTanT+» http://www. consultant.ru
7.CnpaBo4Ho-mipaBoBas cuctema «["apanT» http://www. garant.ru

8.ludposas mnardopma «Moii OuzHec», opraHuzatop - MHMHHCTEPCTBO 3IKOHOMHYECKOTO
pazsutus PO. [Tognepxka B ycnoBusix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToauveckue yKa3aHus 1 00yYAIOIIUXCS 110 OCBOCHHIO TUCIHUIIIMHBI

1.OcHOBBI yripaBieHus mpoekTamu / ABTopbl-coctaButenu: Mensenesa JI.b., Aranurosa
JL.T.Metoauueckue ykazaHus U 3aJjaHus JJIs IpaKTH4ecKoi paboTel. — Tromens, [AY

Ceepnoro 3aypanbs, 2022. [DneKTpOHHBIN pecypc].
10. ITepeyeHb MHPOPMALMOHHBIX TEXHOJIOTIMI
NS0C Moodle.

11. MarepuajJbHO-TeXHHMYECKOe 0O0ecredeHue TN CIUTIIUHbI

[Ipu wu3ydenun paucuUIIMHBL «OCHOBBI YHPABICHHUS NPOEKTAMU» HUCHOIb3YIOTCS
TEXHUUYECKHUE CpeICTBa OOyueHus (MynbTUMenuiiHoe obopyaoBanue). Ilpu uTeHuM nexuuit
IIPEyCMOTPEHO HCIOJIb30BAaHUE ABTOPCKUX IPE3EHTALMM, KOTOpBIE COAEPKAT BHU3YyaJIbHYIO
uH(popMalLnio (TEKCTOBYIO, TpayecKyto, TAOIUYHYIO U Jp.).

12.0c00eHHOCTH 0CBOEHMS IMCHUIUVIMHBI 1JI MHBAJIHUIOB U JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/

OOydenne oOydaromuUxcss C OTPAaHHMYEHHBIMH BO3MOXKHOCTSMH  37I0POBBSl  TIPH
HEOOXOJUMOCTH OCYILECTBIISIETCSI Ha OCHOBE aJanTHpPOBaHHOW pabouell mporpammsl ¢
UCIIOJIb30BAHUEM  CICIHMATBHBIX METOJOB OOYYeHHMS W JUJAKTHYECKUX  MAaTepHAalIoB,
COCTaBJICHHBIX C YYETOM OCOOEHHOCTEeH NCUXO(PU3UYECKOT0 pPa3BUTHUS, WHIUBUIYATbHBIX
BO3MOXKHOCTEH U COCTOSTHUS 3JJOPOBBSI TAKUX 00yJaromuxcs (00yqaromerocs).

B wmensx ocBoeHuss y4yeOHOW MporpaMMbl AUCHUIUIMHBI HMHBAIUIAMH M JIMLAMU C
OTPaHMYEHHBIMHA BO3MOXHOCTSIMU 3]IOPOBBSI 00ECIICUNBACTCS:

* JUId WUHBANUAOB WU JIUI[ C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3[0POBBSI IO 3PEHHUIO:
pa3MeIieHne B JOCTYIHBIX I 00y4YaIOlUXCs, SBISIONINXCS CICTBIMU WIH CIaO00BUISIIMMU,
MecTaXx M B aJanTHUPOBaHHOW ¢opMe CIpaBOYHOM HHGPOPMAIUM O PACIUCAHUU YUEOHBIX
3aHATHU; IPUCYTCTBUE ACCUCTEHTA, OKAa3bIBAIOLIETO OOydYaoUIeMycsi HEOOXOIUMYIO IMOMOIIb;
BBIMYCK aJbTEPHATUBHBIX ()OPMATOB METOAMYECKUX MaTepualioB (KpymHbIA mpudT wWin
aynuodaiiniel), MCMoNib30BaHWe Bepcuu caiita mns cmaboBumsmux OBC IPR BOOKS wu
cnenuanpHoro  mooOwmwipHoro mpuioxenus [PR BOOKS  WV-Reader (mporpammbi
HEBU3YAIBHOTO JIOCTyIa K WHGOpMAIUU, NPEAHA3HAYCHHON i MOOWIBHBIX YCTPOMCTB,
pabotaromux Ha omepanuoHHoil cucteme Android m i0S, xoTopas He TpeOyeT crenuaibHO
00y4eHHOTO accucTeHTa, T.K. Joan ¢ OB3 mo 3peHuio paboTarOT CO CBOMM YCTPOHCTBOM
MPUBBIYHBIM CITIOCOOOM, UCIOJIB3YS CHEIMANIbHBIC IITATHBIE TPOrPAMMBI IJIS1 HE3PSUYHX JIOCH, C
kotopeivMu IPR BOOKS WV-Reader nmeeT mogHy0 COBMECTHMOCTS);

* JUId WHBAIWAOB W JIMIl C OTPAaHMYEHHBIMU BO3MOXXHOCTSIMHU 3[0POBBS IO CIYXY:
Ha/JIS)KAIMMHU 3BYKOBBIMH CPEJICTBAMH BOCIIPOU3BEICHUE MH(POPMAITUH;

* JUId WUHBAIUAOB U JHI[ C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH 370POBbs, HMEIOIIUX
HApYIICHUS ONOPHO-JBUTATEILHOTO aIapara: BO3MOXHOCTh OCCHpPEIITCTBEHHOTO JIOCTyIa
oOyJaromuxcsi B y4eOHbIE TOMEIIEHUS, TyaJleTHbIe KOMHATHI U ApYyrue momenieHus: kapeapsl, a
Tak)Ke MPeObIBAHUE B YKA3aHHBIX  TTOMEIICHUSIX.

OO0pa3oBaHre 00yJarOIIMXCS ¢ OTPAaHUYCHHBIMU BO3MOXKHOCTSIMHU 3JI0POBBSI MOXKET OBIThH
OpPTaHW30BaHO KaK COBMECTHO C JAPYTUMHU OOYUYAIOIIUMUCS, TaK M B OTACIBHBIX TPYIIAX WU B
OTJITbHBIX OpraHH3aIHsIX.



[Tpunoxenue 1
MuHHCTEpCTBO HAYKU U BhICIIEro oOpazoBanus Poccuiickoit denepannn

OI'BOY BO T'ocynapcTBeHHbI# arpapHbiil yHuBepcuteT CeBepHOro 3aypabs
WHXKeHepHO-TeXHOIOTMYEeCKU HHCTUTYT
Kadenpa skonomuku, opranuzanuu 1 ynpasienus: AITK

®OH/I OHEHOYHbLIX CPEJACTB

1o yueOHou qucuuiinie OCHOBBI yIPaBJIeHUS NPOEKTAMU

JU1s1 HanpaBJieHust oAroToBkU 35.03.02 TexHOI0THS 1€C03arOTOBUTEIBHBIX U
JiepeBoriepepadaThIBAIOIINX IPOU3BOJICTB

06paSOBaT€JII>HaSI IIporpamMma: I/IH)KeHepHOC ACJ10 B JICCOIIPOMBIIIJICHHOM
KOMIIJICKCC

VYpoBeHb BhICIIET0 00pa3oBaHus — OakagaBpuaT

Pa3zpaboTunk: gouenr, k.5.H. JI.b. Mensenena

VYTBepkJIeHO Ha 3aceaHuK Kadeapsl

npotokos1 Ne 5a ot «25» mas 2023r.

3aBenytomuii kabeapoit - 10.B. 3y6apeBa

Tromens, 2023



KOHTPOJIBHBIE 3ATAHUS U UHBIE MATEPUAJIBI OHEHKH
3HAHU, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepu3ylolne
Tanbl GoOpMUPOBaAHMUS KOMIIETEHIUH B MpoLecce 0CBOEHUS M CUMILIUHBI
OcHoebl ynpaenenus npoekmamu

1.Bonpocsl 1J1s1 codeceq0BAHUA

1. Pazoen OcHoswl ynpasnenus npoexmamu
Llenp, 3anaun kypca. OCHOBHbIE TOHSTHS.
Hcropus npoekToB Mupa
Kpurepuu ycnexoB 1 Heyjad IPOeKTa, )KU3HEHHBIN IIUKJI U (a3bl IPOEKTa, OKPYKEHHUE
IIPOEKTa

4. VY4YaCTHUKM IPOEKTA, KOMAHAA IPOEKTA, YIPABJIAIOMMUNA NPOEKTOM. PyKOBOACTBO M
JUIEPCTBO.

5. OpraHu3allOHHbIE CTPYKTYpbl MpoekTa. llocrossHHas wiaM poauTeIbCKas
OpraHu3alus

6. Pemenue npoGiem. IleperoBopsl, 1en0BbIE BCTpeUn

7. Cranpaptsl 1 HopMbl. FOpuanueckue (IpaBoBbI€) aCHEKTHI

8. JKuzHeHHbII LUK IpoeKTa

9. OcHoBHBIE (ha3bl KUIHEHHOTO [IUKJIA TPOEKTa

10. Mcropust BOSHUKHOBEHUSI TUCIIUTUTHHEI

11. OcHoBHBIE yYaCTHUKU MPOEKTHOM NEATEIBHOCTH

12. OcobeHHOCTH yIpaBIeHHS TPOSKTHOMN eATETFHOCTHIO

13. OcobeHHoCcTH ynpaBiaeHHs MPOSKTaMU B Pa3BUTBIX CTpaHaxX
2. Pasoen Paspabomxka u ynpaenenue uncmumyyuonaibHblMU ROOCUCIEMAMU NPOEKMA

14. YupaBlIeHHE POEKTOM.
15. Ynpasnenue npeiMeTHON 00J1acTbIO TPOEKTA.
16. YnpaBiieHHE IIPOEKTOM I10 BPEMEHHBIM ITapaMeTpam
17. YnpaBneHnue cTOUMOCTBIO U (PMHAHCAMU ITPOEKTA
18. YnpaBiieHHE Ka4eCTBOM B IIPOEKTE
19. YnpaBiieHHE PUCKOM B IPOEKTE
20. YmpaBieHue MepcoHaIoM B MPOEKTE
21. YrpaBieHue KOH(OIMKTaMU B TIPOEKTE
22. YrpasieHue 6€30MacHOCTBIO B IPOEKTE
23. YpasieHME KOMMYHUKALUSAMU B IIPOEKTE
24. YrpaslIeHHE IIOCTAaBKaMU U KOHTPAKTAMU B IIPOEKTE
25. YpaBieHHE pecypcaMy B IIPOEKTE
26. YpaBiieHUE U3MEHEHHUSMU B IIPOEKTE
27. YpasieHue 3anacaMu
28. YpaBieHue KaueCTBOM
29. MexyHapoaHble CTaHIAPThl KauecTBa
30. YmpaBieHue BpeMEHEM pean3alyu MpoeKTa
2. Paszoen D¢ghexmusnocms npoexma u e2o oyeHka



31. 3aKIIOYUTENBHBIC [T0JIOKEHUS YIIPABICHUS IIPOEKTaMH.

32. UtoroBelii 0TUeT O pe3ynpTarax padboTsl. busHec-1uiaH.

33. Ouenka 3(pPeKTUBHOCTH TPOEKTA

34. Iloka3zareneit SKOHOMUYECKOH F(P(HEKTUBHOCTH MHBECTHULIMOHHOTO MPOEKTa

35. OcobenHoct oOmeHKH 3(P(EKTUBHOCTH IIPOCKTOB C yd4eToM (PaKTOpoB pucKa U
HEONPEIEIEHHOCTH

36. OcHOBHas POJIb JJOTUCTUKH B YIIPABICHUU ITPOCKTaMU

37. CocTaB U CTPYKTypa IPOEKTHBIX PUCKOB

38. MeTo1bI ¥ CpeaCTBa KAU€CTBEHHOI'O aHAIN3a

39. HaGop pa3Butue u opranusaiusi paboTbl KOMaHIbl TPOEKTa

40. AHanu3 OCHOBHBIX MOTpeOUTENEH HHPOPMAITUH TPOCKTA

41. OGecnieyeHNE CUCTEMbI MEHEIPKMEHTA KaueCTBa

42. OcHOBHbIE (PYHKIIMM MEHEI)KMEHTa KadecTBa

43. lIporuecc 3aBeplIeHus MpoeKTa

44. TTokazaTenu peHTa0eIbHOCTH

45. OKyIaeMocCTb MPOEKTa.

Kpurepum onenkmn:

- OLIEHKA «OTJIUYHOY» BBICTABIISETCS CTYIEHTY, €CIH JIaH IMOJIHBINA, pa3BepHYThI OTBET Ha
IIOCTaBJICHHBIH BONPOC, IIOKa3aHa COBOKYIIHOCTb OCO3HAHHBIX 3HAHUM 00 0O0beKTe,
JIOKa3aTelIbHO PACKPBITHl OCHOBHBIE IIOJIOKEHUS TEMbI; B OTBETE IPOCIEKHBAETCS YeTKas
CTPYKTYpa, JIOTMUYECKas MOCIEeI0BATEIbHOCTh, OTPAXAIOWasi CYIHOCTh PACKPBIBAEMBIX
NOHATHH, TeOpuil, sABIEHUU. OTBET H3JI0KEH JIMTEPATYPHBIM SI3BIKOM C HCIOJIb30BAHUEM
TEPMHHOB. MoOryT OBITh JONYUIEHbl HENOYETHl B ONPEAEICHUM MOHSTUH, HCIpaBICHHbIE
00y4aroImuMCcsi CaMOCTOSITENILHO B IIPOLIECCE OTBETA;

- OLICHKA «XOpOIIO» -AaH IIOJIHBIM, pPa3BEpHYTHIH OTBET Ha IOCTABJIEHHBIM BOMPOC,
IIOKa3aHO YMEHHME BBIJCINUTh CYLNIECTBEHHBIE M HECYILECTBEHHBbIE IPU3HAKH, IPUYUHHO-
CJIICACTBCHHBLIC CBA3U. OTtBeT JIOTUYCH, H3JIOKCH JIMTCPATYPHBIM A3BIKOM C HCIOJb30BAaHUCM
TEpMUHOB. B OTBeTe NMOmMyIlIeHbl HE3HAYMTENbHbIE OMIMOKH, UCIpaBlIeHHbIE O00y4YarolUMCs C
MIOMOILBIO IIPENOIaBaTeNs;

- OLICHKA «yJIOBJIETBOPUTEIBHO» - JAH HEIOCTATOYHO MOJHBIA M HEJOCTaTOUYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MMEIOT HapylleHus. /lomymieHs! omubku B
PACKpBITUU MOHATHH, yrnoTpebieHnn TepMuHOB. O0ydaronuiics He cnoco0eH caMOCTOSTELHO
BBIJICIINTE CYIICCTBCHHLIC W HCCYHICCTBCHHBLIC NMPU3HAKKW W IMPHUYUHHO-CICIACTBCHHLBIC CBA3H.
OOyuarouiics MOXXET KOHKPETHU3UPOBaTh OOOOIIEHHBIE 3HAHMS, JIOKa3aB Ha NpUMepax HX
OCHOBHBIC TIOJIOKEHHUSI TOJNBKO C IOMOIIBIO IpenojaBarens. PeueBoe odopmieHue Tpebyer
MONPABOK, KOPPEKLIUY;

- OLIEHKA «HEYJOBJICTBOPUTEIbHO» - JIaH HENOJIHBIM OTBET, NPEACTaBIAIOLIMI €000t
pa3po3HEHHbIE 3HAHUS 10 TEME BONPOCa C CYNIECTBEHHBIMH OIIMOKAMH B OIpEIeICHUSX.
[TpucyTCTBYIOT (PparMeHTapHOCTh, HEJIOTMYHOCTh H3N0KeHus. OOydaromuiics HE OCO3HaeT
CBSI3b TOHSATHI, TEOPUH, SBICHUS C IPYTUMHU O00BEKTaMHU JUCUUIUIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETHU3alnusd W JO0Ka3aTCJIIbHOCTb HW3JIOKCHUA. Peun HErpaMoTHasd. HOHOJ’IHI/ITCJ’ILHLIG n
YTOUHSIOLINE BOMPOCH! MPENoiaBaTeliss He MPUBOAAT K KOPPEKIMU OTBeTa 00y4aroIierocss He
TOJBKO Ha ITOCTABJICHHBIN BOIIPOC, HO U HA APYTUE€ BOMMPOCHI JUCIIUILINHBI.

2.KoMIuIeKT 3a1aHUi AJIs1 KOHTPOJIbHOM padoThI



Homepa BOIIpOCOB /U1l TEOPETUYECKOTO pa3Jiesia 1 HOMEp 3a1aHMs JUIS PaKTHYECKOTo pas3zena
KOHTPOJILHOH paboThI

ITocnennss Ipennocneausst nudpa HOMEpa 3a4eTHON KHIKKH
nudpa 0 1 2 3 4 5 6 7 8 9
HOMeEpa
3a4EeTHOU
KHHKKH
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, 12,27, 13,28, 14,29, 15,30, 16,31, 17,32, 18,33, 19,34,4 | 20,35,
1 42 43 41 44 45 46 47 48 9 50
11 12 13 14 1 2 3 4 5 6
21,36, 22,37, 23,38, 24,39, 25,41, 26,40, 27,42, 28,43, 29,44, 30,45,
2 51 52 53 54 55 56 57 58 59 60
7 8 9 10 11 12 13 14 1 2
31,46, 32,47, 33,48, 34,49, 35,50, 36,51, 37,52, 38,53, 39,54, 40,55,
3 61 62 63 64 65 66 67 68 69 70
2 3 4 5 6 7 8 9 10 11
41,56, 42,57, 43,58, 44,59, 45,60, 46,61, 47,62, 48,63, 49,64, 50,65,
4 71 72 73 75 74 76 77 78 79 80
12 13 14 1 2 3 4 5 6 7
51,66, 52,67, 53,68, 54,69, 55,70, 56,71, 57,72, 58,73, 59,74, 60,75,
5 81 82 83 84 85 1 2 3 4 5
8 9 10 11 12 13 14 1 2 3
61,76, 62,77, 63,79,7 | 64,78,9 | 65,80, 66,81, 67,82, 68,83, 69,84, 70,85,
6 6 8 10 11 12 13 14 15
4 5 6 7 8 9 10 11 12 13
71,1, 72,2, 73,3, 74,4, 75,5, 76,6, 77,9, 78,8, 79,7, 80,10,
7 16 17 18 19 20 21 22 23 24 25
14 1 2 3 4 5 6 8 9 10
81,11, 82,12, 83,13, 84,14, 85,15, 86,16, 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
11 12 13 14 1 2 3 4 5 6
6,21, 7,22, 8,23, 9,24, 10,25, 11,26, 12,27, 13,28, 14,29, 15,30,
9 36 37 38 39 41 40 42 43 44 45
7 8 9 10 11 12 13 14 1 2

IlepeyeHb BONPOCOB 1JIsi KOHTPOJIbHOI PadoTHhI (1151 BHINOJIHECHHUS TEOPETHYECKON YACTH)

ITonrMaHKe COCTaBHBIX YacTel MPOEKTa. BHYTPUIIPOEKTHBIE MPOLIECCH U OTIEPALIUH.
Bunp! knaccugukanuy npoeKkToB, IPUBEIUTE CBOU IPUMEPHI.

3aauM U CTPYKTypa yNpaBJiIeHUsI IPOEKTAMH.
CpaBHEHUEKIACCUUECKOTOMEHEIKMEHTAaUIPOEKT-MEHEIKMEHTA.

BpemenHbie nmpoliecchl BHIIOTHEHUS IPOEKTA.

Hanoxenue npoliieccoB, IUKINYHOCTh IPOLECCOB, B3aUMOCBS3b MPOIIECCOB.

AHanu3 )KM3HEHHOTO [IUKJIA MPOEKTa.

AHanu3 cuTyanumu.

© ©® N O 0N

[Tpobnema kak cepaleBUHA IPOEKTA.

10. XapakTepuctuka pecypcoB. AHaIN3 peCcypcoB.

11. ®opmynupoBKa KOHLEIUH MTPOEKTa. Y IPAaBICHNUE 3aMBICIIOM U pa3paboTKa 11eJaeBOoi
CTPYKTYphI. ¥YcTaB npoekra. Kpurepun ycnexa u kpurepuu Heyaauu. [lnan ynpasienust
[IPOEKTOM.

12. Tloacucremsl IPOEKTa U OCOOCHHOCTH YIIPABIEHHS UMHU.




13. TaiiM-MEeHEHKMEHT NMPOEKTa NON3HEC-TIIIaH MTPOCKTA.

14. Kanengaphslii ninaH. Cpoku IpoekTa.

15. Broker npoekta. Cmera. Paznuuus 6ro/xeTa 1 cMeThl. PacxoxkieHne B cpeicTBax.

16. YnpasiieHHe KOJIMYECTBO MIIPOEKTA.

17. KauectBenHslii mpouecc. [InanupoBanue kauectsa. AyauT.

18. KayecTBEHHOE M KOJIMYECTBEHHOE YIIPABICHUE IIPOECKTOM.

19. [InaH KOMMYHHMKALIUH. Buyrpennuii u BHEILIHUM cOopbl HHGOpMAIUH.
20. ®opmHpOBaHUE KOMAaH/IBI POEKTA.

21. YripaBaeHye NpOeKTHBIMY KOMMYHUKAI VM.

22. OntuMu3anus puckoB. [ lnanupoBanue ynpaBiaeHuUs pUCKaMH.

23. Pucku, BUJZIBI PUCKOB.

24. MOHHUTOPHHT U €r0 COCTABJISIOIINE.

25. Bujbl 3KCIEPTHBIX OLIEHOK.

26. IIpennpoeKTHBI MOHUTOPUHT U aHAJIN3 OKa3aHHOI'O BO3/IEUCTBUS.

27. IInan KOMMYyHUKALIMH. Buyrpennuii un BHEIIHUU cOopbl HHPOpPMALUK.
28. KynbTypa IpOEKTHOTrO YIIpaBJICHUS.

29. Hcropus pa3BUTUS JUCLHUIUIMHBI OCHOBBI YIIPABJICHUS IPOCKTaMHU.

3ajanus 11 IPAKTHYECKOI0 pa3jesia KOHTPOJIbHOMH padoThl

Pa3paborate npoexr:

1.CopmynupoBaTh akTyalIbHOCTb, LIEJIb U 33/1a4H [IPOEKTA.

2.IIpoBecTy aHAIN3 KOHKYPEHTHOM CpPEIbl.

3.Cnenate SWOT-ananu3 mnpoekTa, BBIJCIUB CHJIbHBIE, ClIa0ble CTOPOHBI IPOEKTA,
BO3MO>XHOCTH U YTPO3BI.

4.ChopmupoBaTh SKOHOMHYECKHE TMOKa3aTeau (BBIPYUKY, HpuUOBUIb, ce0ecTOMMOCTb,
OKYIMaeMOCTh TIPOEKTA).

Kpurepuu ouenkmu:

- OLCHKa <«3a4YTCHO» BBICTABIACTCA CTYACHTY, €CJIM OaH MOJIHEIM OTBET Ha BOITPOCHI
KOHTpOJ’IBHOﬁ pa6OTLI U TPaBUIIBHO, JIOTHMYCCKHU BCPHO PpPCEHICHA CHUTyallUOHHAsg 3aJada C
I[GMOHCTpaHHGﬁ 3HaHUsA  MaTrepuajla TEM, BOIIPOCOB C TPHUMCHCHHUEM CHGHHaHBHOﬁ
TCPMHUHOJIOTUH, TPAaMOTHOI'O M3JIOKCHUA MATCpHaa, O(l)OpMJ'IeHHOl"O B COOTBCTCTBHUU C
Tpe6OBaHI/I$IMI/I. HOHyCKaIOTCH HE3HAYHUTCJIBbHBIC HCTOYHOCTH B HMCIIOJIb30BaHUU CHGHH&J’IBHOﬁ
TCPMHHOJIOI'UH, HE3HAYUTEIbHbIE CTHIIMCTHYECKHE OIIMOKH B H3JIOKCHHHU Marcpualia,
HETOYHOCTH B BBIBOJAX IO TEME BOIIPOCOB, HE3HAYUTCIIbHBIC OIMOKH B O(l)OpM.]'IeHI/II/I;

- OLICHKA «HE 3aYTEHO» BBICTABIIIETCS CTYIACHTY, €CJIU JaH HEBEPHBIN OTBET WUJIM OTBET,
HE PACKPBIBAIOIIMKA BOMPOC KOHTPOJIbHOU paboTBl C JEMOHCTpAIlell He BIIAJECHUS
TEPMHHOJIOTHEN M0 TUCHIHUIUIHNHE, HEOPEKHOTO UM HETIPABUIHBHOTO O(POPMIICHHUS CUTYallMOHHON
3a/1a4d, TaKKe B Clydae, €Clu Ha IPOBEPKY MPEACTaBJICHBI JIBE OJUHAKOBBIE IO COJEPKAHUIO
paboTsl. JIn60 KOHTpOIBHAS paboTa BRIMOIHEHA HE 10 3aJJaHHOMY BapUaHTYy.

3. Tembl pedpepaToB
1.Mcroprueckas mociaen0BaTeIbHOCTh CTAHOBIICHUS IPOEKTHOTO YIIPABJIEHUS.
2. CpaBHUTEIIbHAS XapaKTEPUCTHKA TPATUITMOHHOTO U IIPOCKTHOTO MEHEKMEHTA.
3. OcoOeHHOCTH MPOEKTHOT'O MEHEIKMEHTA B COBPEMEHHBIX POCCHICKUX yCIOBHUSX.



4. OyHKIMY YIIPABICHUS IIPOECKTAMHU.

5. MeTojibl ynipaBieHUs NPOEKTaMHU.

6. ®a3pl KU3HEHHOTO IMKJIA IPOEKTa U UX KPAaTKOE Coep KaHue.

7. Opranu3alliOHHBIE CTPYKTYPHI YIIPABIECHUS IPOEKTaMH.

8. IlepcriekTUBBI CIIOIB30BAHUS METOIA IIPOEKTHOTO (pnHaHCUpOBaHus B Poccun.
9. Opranmu3zanus oduca IpoeKTa.

10. CoBpeMeHHasi KOHLENIHSI MapKETHUHTa B YIIPABIEHUH TPOECKTaMHU.

11. MapkeTHHT MPOeKTa.

12. DkcnepTH3a IpoeKTa.

13. Topru 1 KOHTPAKTHI B YIPaBIECHUH TPOEKTaMHU.

14. Yupasienue paboTamMu 10 IPOEKTY.

15. MeHeKMEHT KauecTBa IMPOCKTa.

16. YnpaBneHnue pecypcamu IpOeKTa: yrpaBieHUE 3aKylKaMH IIPOEKTa.

17. Yopasienue pecypcaMu MpoeKTa: YIpaBiIeHUE MOCTaBKaMHU.

18. YmpaBnenne pecypcamul MpOeKTa: yIpaBICHNAE 3allaCaMH.

19. HoBble MeTOB!I yIpaBIeHUs MaTepHaIbHO-TEXHUUIECKUM 00ECIIeYeHHEM — JIOTHCTHKA.
20. ®opMupoBaHUe U pa3BUTHE KOMaHbI IIPOEKTa.

21.Opranmzans 3h(HeKTHBHOM EeATENEHOCTA KOMaH IbI TPOSKTA.

22. YopasieHue NepcoHaIOM KOMaHAbl IPOEKTA.

23. Ilcuxonoru4eckue aceKThl YIpaBJIeHUus! KOMaH0W IPOEKTa.

24. YrpaBieHne KOMMYHUKAIIUSIMH NTPOEKTa.

25. CoBpeMEHHbIE METObI YIPABICHUS PUCKAMHU IIPOCKTA.

26. CoBpeMeHHbIE TPOrpaMMHBIE TPOAYKTHI B 00JIACTH YIPaBICHUS TPOCKTAMH.
27.Y1upaBieHue puckaMu MPOCKTHOM MESATeTbHOCTH.

28.CpaBHHUTETBHBIE 0OCOOCHHOCTH YIIPABIECHUS MMPOESKTOB B Pa3BUTHIX CTPaHAX.
29.0cob6ennoctu ynpasierns B CILIA.

30.Mcnonp3oBaHue MporpaMMHBIX IPOIYKTOB B IpOIlecce YIPaBIeHUs IPOEKTaMH.

Bonpocs! k 3ammure pedepara:

B YeM 3aKJIFOYAeTCs aKTYaJIbHOCTh TEMBI?

- KaKOBBI 1IeJIb ¥ 3a/1a41 UCCIIeI0BaHU?

- YTO MOCITYXHJIO HCTOYHUKAaMH HH(POPMALIUU 110 TeMe?

- Kakhe OTCYECTBEHHBIC W/WIM 3apyOeKHbIC y4YCHbIE 3aHUMAIIUCh HCCIEIOBAaHUEM IaHHBIX
BOIIPOCOB?

- YTO HOBOT'O BBl y3HAJIM MpU padoTe Haa pedepaTom?

- KaKOBBI OCHOBHBIE BBIBOJIbI IO TEME UCCIIETOBaHUS?

Kpurepuu oueHku:

Ouenka «3a4TeHO0» - BBIMOJHEHBI BCe TPEOOBAHMS K HANMMCAHHUIO U 3amuTe pedepara B
COOTBETCTBUU C METOAMYECKHMH YKa3aHHSIMH TI0 CaMOCTOSITENIbHON padoTe: o0o3HaueHa
npobiieMa U 000CHOBaHA €€ aKTyaJlbHOCTb, CJeNIaH KPaTKUH aHallu3 pa3iMyHbIX TOYEK 3PEHUS
HA paccMaTpuBaeMyl TpoOleMy W JIOTHYHO  H3JI0)KEHAa  COOCTBEHHAas  MO3HIIUSA,
chopMynupoBaHbl BBIBOJBI, TE€Ma PACKPBITa, BBIAEPKAH 00BEM, COOJIONEHBI TPEOOBAHUS K
BHEITHEMY O(OpPMIIEHUIO, JaHbl TPaBWIbHBIE OTBETHl HA JIOMOJHHUTENBHBIE BOMIPOCHL.
JlomyckaroTcss HE3HAUMTEIbHBIE HETOYHOCTH B HW3JIOKEHUH Marepuaja, VIOyImeHus B
oOopMIICHUH, 3aTPyJHEHHUS TpPHU OTBETaX Ha JIOTOJHHUTENBHBIC BOIPOCHI MPHU 3alIUTE JHOO
HETIOJTHBIC OTBETHI.

OneHka «He 3a4YTEHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUIEHUS OT TpeOOBaHHWM K
pedepupoBanuio. B dyacTHOCTH: Tema OCBeleHA JUIh YaCTUYHO, JTOMYIIEHBI (haKTHYECKUE
OIMOKK B COAEpKaHUU pedepara WM MPU OTBETE HA JOIMOJIHUTEIBHBIE BOMPOCHL. Bo Bpems
3alIUThl OOHAPYKUBAETCS CYIIECTBEHHOE HEMOHUMaHUEe JKOHOMHUYEecKoW mnpobiembl. He
BbIIEpkaH 00bEM pedepara.



S.Bomnpocsl k 3a4€Ty

Kommerenus

Bormpocst

YK-2 - Cnocoben
OTIPECTISATh KPYT
3a/1a4 B paMKax
MIOCTABJICHHOM LIEH U
BBIOMpATH
ONTUMAJIbHbIE
CIIOCOOBI X
pelIeHus, UCXOs U3
JEACTBYIOLIUX
MIPaBOBBIX HOPM,
UMEIOIIUXCSI
peCcypcoB u
OTpaHUYCHUIN

1.OcHOBHBIE TPU3HAKU ITPOEKTA

2. OcHOBHBIE CyOBEKTaM YIIpaBJICHUS

3.KitoueBble posu B yIIpaBI€HUH IPOEKTAMU UTPAIOT

4.0cHoBHBIE (ha3bl MPOEKTa

5 B xauecTBe 00bEKTa YIPABICHUS BBICTYNAET

6.Kakyro kaTeropuro BKIHOYAET CTOUMOCTb IPOEKTA BKIIOYAET
7.Pecypcamu npoeKTa BbICTYHAIOT

8. B ocHOBe yIpaBiieHHs pecypcoB JIEKUT MOHATHE

9.IlepBocTeneHHOM 3a1a4eil ynpaBiieHUsI pecypcaMu BIISETCS

10.YTo BBIAENAIOT ISl LI€IE€H IIaHUPOBAaHUS

11.ITorpeOHOCT MPOEKTA B ONPENEIEHHOM PECYpCce B KaXKAbIH MOMEHT
BpEeMEHHU H300paxkaeT rpaduk.

12.B oneHke CTOMMOCTH IIPU PECYPCHOM IUTAHUPOBAHUM JIOJKHBI OBITh
YUTEHBI

13.Uro siBiIsieTCsl OCHOBOM yIIpaBJIEHHUs] CTOUMOCTBIO ITPOEKTa
14.YpaBineHre CTOMMOCTBIO IPOEKTa BKJIKOYAET OCHOBHBIE MOMEHTHI,
CBSI3aHHBIE
15.0cobenHOCTD

IIPOLIECCOB  YIPABIEHUS CTOUMOCTBIO

OIIPENIENIAETCS U TECHOH CBSA3aHO, C KATErOpUEil

IIPOEKTa

16.J171s1 4ero NCHOAB3YIOT MOMPABOYHBIE KO PUITHESHTHI

17.Kakue neicTBus BKIOYAET IPOLECC KOHTPOJIS CTOUMOCTH ITPOEKTa
18.Haubonee coBpeMEHHBIM METOI0M KOHTPOJISI CTOUMOCTH IPOEKTa
19.Cdepa u3ydyeHrss HOBOTO HaIIPABJICHHS B IPOEKTHOM MEHEIKMEHTE
20.CyOBbeKThl ynpaBieHUs IPOEKTa

21.Heo6Xx0o1uMOCTh B CaMOCTOATENBbHOM JTUCHMIUIMHE Ha 3amaje
BO3HHKJIA B KAKON MEPHUOL

22.0160p Ou3HEC-UAEH OCYLIECTBIIIETCS HA KaKOH (aze mpoeKkTa
23.IlpoexkTHOE (pMHAHCUPOBAHKE BBIAEIAETCS Ha KaKoi (a3e mpoekTa
24.0nTuMu3anus IPOeKTHBIX PELIeHU ocyliecTBiseTcs Ha ¢ase
25.Hanbomnee COBPEMEHHBIM METOJ0M KOHTPOJSI CTOMMOCTH MPOEKTa
SABIISICTCA

26.IIpoMexyTOK BpEeMEHU MEXJIy MOMEHTOM HOSBICHHUS NPOEKTa U
MOMEHTOM €r0 JTMKBUIALUHU 3TO

27.Yrto u3 ceds mpeACcTaBIseT )KU3HEHHBIN ITUKIT IPOEKTa 3TO
28.Hanbonee obmiast CTpyKTypa MpOEKTHOTO IUKJIA

29.Ha xakoii (aze mpoucxXoauT BHITIOJHEHNE OCHOBHBIX pabOT IMPOEKTa
30.Ha kaxoit ¢aze mpoucxoauT onpeaeeHne mpoeKTa

31.Ha kakoii (a3e mpoucxoauT yTBepKJIeHHE CBOIHOTO IIaHa MPOEKTa
32.Ha3HayeHue pyKOBOAMTENsS IMpoekTa U (HOPMHUPOBAHHE KOMAHbI
MIPOUCXOJUT Ha (aze

33.Ha kakoil (a3e MpoUCXOAUT YCTAHOBIIEHHE JEIIOBBIX KOHTAKTOB U
HU3y4CHUE LeTen

34.Opranu3anusi BBITOJHEHUS ©0a30BBIX TMPOEKTHBIX UM OMNBITHO-
KOHCTPYKTOPCKHUX pabOT MPOUCXOIUT Ha (aze




35.Pa3paboTka TEXHUKO-?)KOHOMHUYECKOTO0 000CHOBaHMS MTPOUCXOIUT Ha
dbaze

36.Pa3zpaboTka Ou3HEC-TIaHa MPOUCXOAUT Ha (a3ze

37.YcraHOBJECHHE CHCTEMBbl WH(OPMAIMOHHOTO KOHTPOJS, 33 XOJO0M
paboT MpoucxoauT Ha ¢aze

38.BBoj B 1eiiCTBUE CUCTEMbl MOTUBAIMU U CTUMYJIMPOBAHUS KOMaH/Ibl
IIPOEKTa IPOUCXOAUT Ha (aze

39.IInanupoBaHue npolecca 3aBepIlleHus IPOeKTa MPOUCXOANT Ha (ase
40.ITonroroBka JOKYMEHTAllMH, clladya OOBEKTAa 3aKa3uyuKy U BBOJ B
HKCIUTyaTaIMIo MPOUCXOAUT Ha (aze

41.Ha xakoii (aze MpOUCXOIUT HAKOTUICHHE (AKTUYECKUX M OMBITHBIX
JAHHBIX JUIS MOCIIEYIOIIMUX IIPOEKTOB

42 Ha kako# ¢a3e oCyIIecTBISIETCS OLEHKa pe3yJbTaTOB IPOEKTa
43.Kak BiIHsieT COBOKYITHOCTb BHEIIHUX M BHYTPEHHUX IO OTHOLICHHUIO
K MpoeKTy (aKTOpOB, KOTOpPblE€ BIMSIOT Ha JOCTH)KEHHE €ro
pe3yabTaToB

44 Y10 OTHOCAT K (paKTOpaM BHYTPEHHEI'O OKPYXEHUS IIPOEKTa

Ctuib pyKOBOZCTBA IPOSKTOM OTHOCSAT K (haKTOpam

45 Kak BHemHue (aKTOpbl BIXAIOT HAa Peain3aliiio MPOeKTa

46.Ha DOrane Peann3auuu mpoeKkTa 4YTO SBISETCS YIpaBIICHUE
BpEMEHEM

47.YTto Takoe TPyI0EMKOCTh paOOTHI

48 UYem omnpenensercs TEXHOJOTMYECKas  IOCIIENOBATEIbHOCTD
BBINOJIHEHUS paboOT

49.YT1o0 oTpakar0T BpEMEHHBIE OIPaHUYCHHUSI

50.Yto sABiseTcs 3aBepUIAIOIIMM OSTaloM Ipoliecca IUIAHUPOBAHMS
BPEMEHHBIX I1APaMETPOB

51.YTo0 siBNsieTcs riaBHOW 3ajjauel KaJleHAapHOTro IJIaHUPOBAHUS
52.Kpurepusimu KajeHJapHOTO IUIAHUPOBAHUST MOTYT OBITh

53.B kakoii ¢popme MokeT OBbITh KaleHJapHbIH IJ1aH paboT MpoeKTa
54.1ITOroBbIM TOKYMEHTOM IUIAHUPOBAHMSI BDEMEHU SIBIISIETCS
55.CranapTHBIN KaJeHIapHbIN IUIaH JOJDKEH COEPKaTh

56.Yto npenmosaraeT co3gaHue KaJl€HAapHOro MjaHa

57. T'ne conepkarbcs HEOOXOIMMBIE BUJIBI PECYPCOB

58. Uro Takoe pecypcHble KOH(PIUKTHI

59.K dyemy mNpUBOAUT cCXaTHUe pacnucaHus paboT NTPUBOIUT H
COKpALIEHUIO CPOKOB IIPOEKTa

60.Ha30BuTE OCHOBHBIE METO/IBI CXKATHS

61.Ha3oBuTe OCHOBHBIE IPUMEPHI XaPAKTEPUCTUK KaueCTBa

62.YUto u3y4aer Hay4Hasi 00JIaCcTh —KBaJIUMEPHS

63.0OCHOBHOM TOAXOA K YOPABIEHUIO IIPOEKTOM COOTBETCTBYET
CTaHJapTaM KauecTBa

64.B mpouecce IUIaHMPOBAaHUS KayecTBAa KaKHME MOTYT IMPUMEHATHCS
METOBI U CPECTBA

65. B kakom Buje 3amal0T TMOTPEOHOCTh PabOTHI B HECKJIAAUPYEMOM




pecypcee
66.YT0 BXOIUT B MPOIIECC  YINPABICHUS pECypcamMu
67. Uto npenrnonaraer npaBjieHUE NOCTABKaMU
68.B xauecTBe KaKUX KOMIIOHEHTOB MOT'YT BBICTYIaTh PECYPChI
69.Ha ueM ocHOBaHbI METO/Ibl IUTAHUPOBAHUS PECYPCOB IIPOEKTA
70.YT0o NOHMMAIOT IO/ YIIPABJICHUEM 3allacaMu
71.YTo npencraBisieT pa3BUTHE KOMAH bl IIPOEKTA
72.Yem onpeaensieTcs CTPyKTypa KOMaHbl B IIpoOIECcce
73.YTo sBisieTCs OCHOBHBIM JIOKYMEHTOM IUIAHMPOBAaHMs IEpcoHalIa
IIPOEKTa
74.Kak MOXET TNPOBOAMUTHCS TNOBBIIIEHHE KBATM(UKAUK UICHOB
KOMaH/Ibl
75.Kakoii moka3aTelb HCHONB3YIOT A OLEHKH 3((eKTuBHOCTH U
Pe3yabTaTUBHOCTU KOMaH/1bl
76.UeMy 1OJKHBI COOTBETCTBOBATh TUIII YIIPABICHUS
77.C ueM cBs3aHa OCHOBHas NPUYMHA KOH(IMKTA
78.Uto0 BKJIIOYACT JUHAMUKA KOH(IUKTA
79.B KakuX ycIOBHSIX CYILECTBYIOT POEKTHI
80.0T yero 3aBUCUT BEJIMYMHA PUCKA
81.Kak onTuMu3MpoBaTh BEIMYMHY pUCKa
82.0T 4ero 3aBUCHT OE30IaCHOCTH B MTPOEKTE
83.Kakumu MeTogaMu orpeesisercs MpoJoKUTEIbHOCTh paboT
84.0cHoBHbIE ITpaBUIIa CETEBOTO Tpaduka
85.YT0 MCIONIB3YIOT AJIs KOHTPOJIS 3a IOCTaBKaMU
86.Ponb orucTuky B ynpasiaeHUM 3anacaMy
87.0OcHOBHbIE (PYHKIIMU PYKOBOAMUTENS MPOEKTA
88.OCHOBHbIE XapaKTEPUCTUKN KOMaH bl
89.Metoabl 1 cpecTBa UACHTU(PHUKALIUU PUCKOB
90.XapakTepucTHKa MPOEKTHBIX PUCKOB

Kpurepuu oueHku:

IkaJsia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe

%0 BBINOJHEHUS 3aJaHUSA Pe3yabTat
50 -100 324YTEHO
menee 50 HE 3a4TE€HO




