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IIpu paspaboTke padoueii mporpaMmbl YI4eOHOMN TUCIIUIIMHBI B OCHOBY IOJIOKCHBI:

1) ®I'OC BO mno wnampasiaenuio moarotoBku 36.03.01 BerepuHapHO- caHHTapHas SKCIEPTH3a
yTBEpKACHHBIH MuHUCTEpCTBOM 00pazoBanus u Hayku PD «19» centsops 2017 ., mpuka3z Ne 939

2) Y4eOHbIN TIIaH OCHOBHOM 00pa3oBaresibHOi IporpaMMbl BeTeprHapHo- caHUTapHAas SKCIIEPTU3A
onobpen Yuensim coBetoM OI'BOY BO I'AY Ceseproro 3aypanbs oT «27» mas 20211. Ilpotokom Nell.

Pabouas mporpamma y4eOHOM TUCIMILTUHBI (MOJIYJs) O700peHa Ha 3acenaHuu KadeApbl 3KOHOMHKH,
opraam3anuu u ynpasineHus AIIK ot «04» utons 2021r. [IpoTokon Ne Sa

3aBeqyromuii Kapeapoi #, .:"--"‘-4‘ 10.B. 3yGapeBa

Pabouas mporpamma yueOHON TUCIUTLTHHBI (MOYJIs) 0100peHa METOTMIECKON KOMHUCCHEH HHCTUTYTA
oT «08» mrons 2021r. ITporokon Ne 7a
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[Ipeacenarenb METOANYECKON KOMUCCUU UHCTUTYTA Gt/ O.A. MengkoBa

Pa3patGorumk:

Mengenesa JI.b., nouieHT kadeapsl 5KOHOMUKHU, opranu3anuu u ynpasienus AlIK, k. 3. H.

JIMpeKTOp HHCTUTYTA! — == = A.A . baxapes



1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO IMCHUILIIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo [lepeuenb mIaHUPyEMBIX
Nupukatop AoCTHKEHUSA
Komne- | Pe3ynabTaThl OCBOCHUS pe3yIbTaTOB OOYUYCHHSI T10
KOMITETCHIITH
meHyuu JTUCITUTIITNHE
3Hamb:
CriocoGen UO-1 «. @opmymupyer B -0a30BbIC 3HAHHWA PECYPCHOTO
ONpeneNaTh KPyr 3a1au | pamkax —mocTaBienHoii menu | NOTCHWMATa, s BeGopa
ONTUMAIIEHOTO crocoba

B PaMKax IOCTAaBJIEHHOHN | COBOKYIHOCTh

Hend W BbIOMPATh | B3aMMOCBS3aHHBIX 3ajad,
ONTUMAJILHBIE CTOCOOBI | pa3pabaThblBaeT  ONTHMAIbHbIE
YK-2 | ux pemenus, ucxons U3 | cnocobbl  pelleHds  3ajad,

pcaim3anu peme}mﬁ

ymembs:
- ONIPEAEISATh 3aJa9H B PaMKax

ACHCTBYIOIINX MCXOd M3 JICHCTBYIOUWX | rocTapieHHOI LEMH IPOSKTA;
MPaBOBBIX HOPM, | MPaBOBBIX HOPM M HUMEIOIIUXCS | grademp:

HMMEIOIIUXCSL PECYPCOB U | pECYypCOB U OFPAHUYEHUIN -METOJIMKAMU PEIICHUS 3a7a4 B
OFpaHI/I‘IeHI/IffI paMKax JeHCTBYIOIIHUX MPaBOBBIX

HOPM U OTPaHUYECHUM

2. MecTO AMCUHUILIUHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Jannas aucuumimHa OTHOcUTCS K biioky loOs3arenbHol vacTu 0Opa3oBareinbHOU
MIPOrpaMMBlI.

Jlig u3y4eHust TUCIUIUIMHBI HEOOXOIUMBI 3HaHHS B 00JIACTH YKOHOMUYECKOW TEOPHUHU.

OCHOBBI yIpaBJ€HUsI MPOEKTaMU MPEAIIECTBYIOMEH IUCUUIIIMHON s AUCIUIUIMH:
9KOHOMHKA Ha MPEATPUITHIX arponpPOMBITINIEHHOTO KOMIIJIEKCA, MOYJTb
«[IpennmpuHUMATEILCTBOY, TOCYAAPCTBEHHASI UTOTOBAs aTTECTAIIUS.

JucuumnirHa u3ydaercst Ha 2 Kypce B 4 cemecTpe 1o oyHoi ¢popme oOyueHus 1 Ha 2 Kypce
B 4 ceMecTpe 10 3a04HOU (hopme 00ydeHHUs.



3. O0beM AUCHHMILVIMHBI U BBl y4eOHOH padoThl
OO6mias TpyA0eMKOCTh AUCIUIUIHHBI cocTaBisieT 108uacoB (33a4eTHBIX €IMHMIL).

Bun yaeOHO# paboThI ®dopma 00yueHus
OuHas 3a04Has

AyauTOpHBIE 3aHATHS (BCEro) 48 12
B mom uucne: - -
JleKuoHHOTO THITA 36 8
CeMHHapCKOTo TUTIA 12 4
CamocrosiTejibHasi pa6oTa (Bcero) 60 96
B mom uucne: - -
ITpopaboTka MaTepuana JeKLIuH, 30 72
MOJITOTOBKA K 3aHITHIM
CaMOCTOSATEIHbHOE U3YUYCHUE TEM 9
KypcoBoii npoekT (pabota)
Pacuerno-rpaduueckue paboTsl
KoHTponbHbIE paboThI 24
Pedepar 21 -
Bun npomexxyTouHOM aTTecTaluu: 3aueT 3auer
OO0masi TPy10€eMKOCTh:
4acoB 108 108
3a4ETHBIX €AMHULI 3 3

4. Conep:xkanue QU CHUNIHHBI

4.1. Conep:xaHue pa3ies0B M CHUNITHHbBI

Ne HaumenoBanue pasnena Coneprxanue paszziena
/1 JACIIUTUTUHBI
1 2 3

1. OCHOBBI ynpaBiI€HUS OCHOBHbBIE OHATHSL, ITAIBI ’KU3HEHHOTO LIUKJIa TPOEKTa,

POEKTaMHU MIPOIIECCHI YIIPaBJICHUS POeKTa. McTopuieckne acreKTh
yrpaBiieHus npoekTa. OcoOEHHOCTH ypaBIeHUs! TPOEKTaMHU
B Pa3HBIX CTpaHaX, OTPACIAX H TEPPUTOPHUSIX.

2. Pa3pabotka u VYnpaBieHne CTOMMOCTBIO ITPOEKTA, YIIPaBJIeHUEe BpEMEHEM
yIIpaBJIeHUE MPOEKTa, yIpaBJIeHNEe KaYeCTBOM MPOEKTa, YIPaBICHHUE
UHCTUTYLMOHATIbHBIMU KOMMYHHUKAIUSIMU [IPOEKTA, pecypcamMu, KOMaHJ 01 MPOEKTa 1
MOJICICTEMaMH MTPOEKTa | pUCKaMH MPOEKTa.

3. D¢ dexkTuBHOCTH IPOEKTa | MOHUTOPUHT peanu3anuu npoekta. [lokasarenu oneHkH,

M €T0 OIICHKA 3G GEKTUBHOCTH, KOHTPOJIb PETYIUPOBAHUS U TIPOIIECC
3aBepILIEHHs TPOEKTa.
4.2. Pa3genn! JUCHUIIINHLI 1 BUABI 3aHATHI
oyHast opma o0ydeHus
Ne HanmenoBanue pasnena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
/1 JCIIATUTHHBI TUTIA TUTIA JacoB
1 2 3 4 5 6
1. | OcHOBHI ynpaBiieHUsI TPOEKTaMU 6 2 20 28
2. | Pa3paboTka u yIpaBlieHHE 20 6 20 46
MHCTUTYLMOHAIbHBIMU
MOJICUCTEMaMH ITPOEKTa




3. | DbdexTuBHOCT, TIPOEKTAa M €ro 10 4 20 34
OLIEHKa
Uroro: 36 12 60 108
3aouHas hopma 00ydeHUS
Ne HaumenoBanue paznena Jleknuonnoro | CeMUHApCKOTO CP Bcero,
1/ JUCIUTUTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBBHI ynpaBJi€HUs] TPOCKTAMHU 2 1 32 35
2. | Pa3zpabotka u YIpaBJICHHUE 4 2 32 38
WHCTUTYITUOHATLHBIMH
MOJICHCTEMAaMHU MPOEKTa
3. | DbdexTuBHOCT, TIPOEKTAa M €ro 2 1 32 35
OIICHKa
Hroro: 8 4 96 108
4.3. 3aHsATHS CEMHUHAPCKOI0 THNA
Ne TpynoeMKocTh
n/m Ne pasziena Tema > (dac)
JUCITUTLIAHBI
OyHas 3a04Has
1 2 3 4 5
1. 1 OCHOBBI yIIpaBJI€HUs IPOCKTaMU 2 1
2. 2 Pazpabotka u ynpaBieHHEe HHCTUTYIIHOHAIbHBIMA 6 2
MOJICHCTEMaMHU MPOEKTa
3. 3 D PeKTHBHOCTH MMPOEKTA U €T0 OICHKA 4 1
Uroro: 12 4

4.4. IlpuMepHasi TeMaTHKAa KYPCOBBIX MPOeKTOB (padoT) - He npexycmoTpeHo OITOIL.

5. OpraHusanmsi CaMOCTOSITeJIbHON PadoThl 00y4aOIIMXCS M0 AUCHUILINHE

5.1. Tunsl caMOCTOATEIBLHOMH PadOTHI H €€ KOHTPOJIb

Tun camocrosiTe/ILHOMH padoThI dopma 00ydeHusl Texymuii KOHTPOJIb
OYHast 3a04yHast

[TpopaboTka MaTepuana JeKInH, 30 72 TECTUPOBAHUE

HOJTrOTOBKA K 3aHATHSIM

CaMocCTOsATEIbHOE U3YUYEHUE TEM 9 co0eceloBaHUE

KypcoBoii npoexT (pabota)

PacuetHo-Tpaduueckue paboTh

KoHTtponbHbIe paboThI 24 3an[uTa

Pedepar 17 3alInTa

I'pynnoBoe 3ansiTHE 4 3aIIUTa
BCET0 YaCOB! 60 96




5.2. Y4eOHO-MeTOAMYeCKHe MATePHAJIbI IJIsl CAMOCTOATEIbHOI padoThI:

1.OcHOBBI yripaBieHus mpoektamu / ABTopbI-coctaButenu: Mensenesa JI.b., Aranurosa
JLI. Metoauueckue YyKa3aHus Ui CaMOCTOSATENbHOM paboThl, YpOBEHb IOATOTOBKH -

OakanaBpuat — Tromens, 'AY CeepHoro 3aypaibs, 2020. [DnekTpoHHBIN pecypc].

2.0CHOBBI yrpaBiIeHuUs MPOeKTaMu / ABTOpPBI-cOCTaBUTeNn: MeaBeieBa
JI.b., AranurtoBa JI.I'. Meroauueckue ykazaHus M 3aJaHusl AJI1 KOHTPOJIbHOW pabOTBL. —

Tromens, 'AY Cesepnoro 3aypanbs, 2020. [D1eKTpOHHBIN pecypc].

5.3. Tembl, BBIHOCHMBbIE HA CAMOCTOSITEJIbHOE U3yUYeHHe:
(coenacno mabauye nynkma 5.1)

1. VYmuparieHue KOMMYHUKAIIUSMU IIPOCKTA.

2. YmpaBieHHE PECypPCaMH.

3. YmpaneHue 3anacamu.

5.4. Temsl pedepaToB:
. Mcroprueckas ocie10BaTebHOCTh CTAHOBIICHUS IIPOEKTHOTO YIIPABIICHHUS.
. CpaBHUTENBbHAS XapaKTEPUCTUKA TPAJULIMOHHOTO U IIPOEKTHOTO MEHEKMEHTA.
. Oco0eHHOCTH TPOEKTHOI'O MEHEKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBUSIX.
. OYHKIIMM yIPaBIEHUS IPOCKTaMHU.
. Meroas! ynpaBiieHUs IPOESKTaMHU.
. @a3pl JKU3HEHHOTO 1IMKJIA IPOEKTA U UX KPATKOE COACPKAHUE.
. OpranuzanoHHbIe CTPYKTYpPhI YIPaBIEHUS IPOEKTaMHU.
. IlepcniekTHBBI UCTIOJIB30BAHUS METO/Ia MPOEKTHOTO (hruHaAHCHpoBaHUs B Poccuu.
. Opranuzanus oguca npoeKTa.
10. CoBpeMeHHas KOHLENIMS MAPKETUHIA B YIIPABICHUH IPOCKTAMH.
11. MapkeTuHr npoekra.
12. DxcnepTU3a MpoeKxTa.
13. Topru 1 KOHTPAKTHI B yIPaBICHUH MPOEKTaAMH.
14. Ynpasienue paboTamu 1Mo MPOEKTY.
15. MeHeKMEHT KayecTBa MPOEKTa.
16. YnpaBienue pecypcamMu POEKTA: YIPABIECHUE 3aKyIIKaMU IIPOEKTA.
17. YnpaBnenue pecypcamu MpOEKTa: yIpaBIEHUE MOCTABKAMMU.
18. Ynpasienue pecypcamMu IPOEKTA: YIPABIECHUE 3alIaCaMH.
19. HoBble MeTOABI yIIpaBiIeHNUs MaTEPUATbHO-TEXHUUECKUM 00€CIIeYeHUEM — JIOTUCTHUKA.
20. ®opMupoOBaHUE U Pa3BUTUE KOMAH/IbI IPOEKTA.
21.0Opranu3zanus 3¢pGHeKTUBHOMN eATeIbHOCTH KOMaH/ bl TPOEKTA.
22. YnpaBieHue epCOHAIOM KOMaHAbI IIPOEKTA.
23. [lcuxosorndeckue aciekThl yIpaBJIeHUs KOMAaHI0M IPOEKTa.
24. YnpaieHre KOMMYHUKAIUSAMU IIPOEKTA.
25. CoBpeMeHHBIE METOTbI YIIPABIICHUS] PUCKAMH MTPOEKTA.
26. CoBpeMeHHbIE TPOrpaMMHBIE POLYKTHI B 00JIACTH yIIPaBIEHUS TPOEKTAMH.
27.Y1paBieHne pUCKaMu MPOCKTHOM JeSITeTHHOCTH.
28.CpaBHUTENIbHBIE OCOOCHHOCTH YIPaBJIEHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ympasienus B CHIA.
30.Mcnonp30oBaHue NPOrpaMMHBIX ITPOIYKTOB B IIPOLIECCE YIIPABICHUS IPOEKTAMH.

O 0 1N DN WP



6.

@DoH/I OLECHOYHBIX CpPeICTB

00yYaKOIIUXCS 1O TUCIHILINHE

6.1 IlepeyeHb KOMNETEHIHIl U

IJI TPOBeJeHUS TMPOMEKYTOYHOH aTTeCcTAUMHU

OLHCHOYHbIC CpeACTBa HHIAUKATOpAa JOCTUKCHUA

KOMIIEeTEeHIINH
Koo [lepeueHb mIaHUPYEMBIX HanmenoBanue
NHnukatop A0CTHXKEHUS
Komne- pe3yJIbTaTOB OOYUYCHHSI I10 OLIEHOYHOT'O CPEACTBA
KOMIIETCHIINU
meHyuu JUCLHUIIINHE
3HamMb: Tect
-0a30BbIe  3HAHHSA PECYPCHOTO
" I['l w:  DOPMYITHpYeT B IOTEHI[HAa, TS BBIOOpa
o ONTUMAJIBLHOTO crnocoba
paMKax IIOCTaBJACHHOH  LIEJIH .
pcajim3aiuu peuICHUun
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3a7ad4,
YK-2 | paspaGatbiBact o0 a e | Heme
p p ThIBACT HTAMAIIbHEI - OOpCACIATh 3ala4u B paMKax
CIOCOObl  peLICHHUs 3aja4, | pocraBneHHOMN HeIM NPOEKTa;
HACXOJIsI u3 JNEUCTBYIOWUX | gnadems:
IIPaBOBBIX HOPM H HMCIOIIUXCS | -MEeTOAUMKAMHU pEIICHUA 3a7ad B
pECypCoB U OTpaHHYCHUI paMKax JEHCTBYIOIIUX IPaBOBBIX
HOPM U OIPAaHUYCHUM
6.2. IlIxajabl oLeHNBAHUA
IIIkana oneHNBaHNS TECTUPOBAHUSA HA 3a4eTe
% BBINOJHEHHUS 3aJaAHUSA Pe3yabTat
50 -100 3a4TEHO
meHee 50 HE 3a4TEHO

6.4. TunoBble KOHTPOJIbHbIE 32/IaHUA HJIM HHbIE MAaTepHAJIbI:
VYka3aHbl B IPUJIOKEHUU 1.

7. IlepeyeHb OCHOBHOI M /JONOJHHUTEIbHOH y4eOHOIi JMTEpaTypbl, HEOOXOAMMOI
JJIS1 OCBOCHMS M CHHUIIIHHbBI
a) OCHOBHas JTUTEparypa

1. boponuna, JI. H. OcHoBBI ynpasiieHus npoekramu : yueOHoe nocodue / JI. H. boponuHa,
3. B. Cenyk ; nmon penakuuei FO. BumneBckuit. — ExarepunOypr : Ypanbckuil QenepanbHbIi
yauBepcurer, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Texkct
AIIEKTPOHHBIN // DnexkTpoHHO-OmOmuoTeunas cucreMa [PR BOOKS [caiT]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexwum noctymna: 1is aBTOpU3UP. MOJIB30BATEIEH

2. IlpeoOpaxenckas, T. B. VYmpasnenue mnpoextamu yuebnoe mocobue / T. B.
[Ipeobpaxenckas, M. IlI. Myprasuna, A. A. AnetauHoBa. — HoBocubupck : HoBocuOupckuii
roCyJapCTBEHHbIN TexHHUueckuil ynusepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : aneKTpoHHBIH // DnexkTpoHHO-0ubmmoreyHas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum nocrtyna: 1uis aBTOpU3UP. MOJIB30BATEINEH

3. Tpy6wmmun, A. U. Ynpasnenue npoekramu : ydeOHoe nocobue / A. U. Tpyowmmn, B. U.
laiinyk, A. B. Kongpamosa. — Caparos : Aii [lu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 2neKTpOHHBIN // DneKTpoHHO-0MOMmmoTevHas cucremMa [IPR BOOKS




[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum moctyna: mjist aBTOpU3HP.
MOJIb30BaTENEN

4. VYmupaBieHUE IPOSKTaAMU B COBPEMEHHON OpraHHM3aluy : y4eOHO-MeToAn4YecKoe mocodue
/ T'. JI. Humec., A. C. Toso, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : M3nareiabckuii
Jom MUCuC, 2019. — 264 c¢. — ISBN 2227-8397. — Tekct : 31eKTpOHHBIN // DIEKTPOHHO-
oubnmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/97902.html.
— PexxuMm poctymna: s aBTopu3up. MOJIb30BaTeNeH

5. Vmpasnenue npoextamu : npaktukym / 0. 0. Kocrioxun, O. O. Ckpsbun, E. II.
Kapasaes [u ap.]. — Mocksa : Usnatensckuit JJom MUCuC, 2015. — 99 c. — ISBN 978-5-
87623-843-6. — TekcT : 27eKTpOHHBINA // DeKkTpoHHO-O0MOMMoTeunas cuctema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum noctyna: i aBTOpU3MP.
M0JIb30BaTENEeH

0) nomoNMHUTENbHAS TUTEpaTypa

1. benwiii, E. M. Ympasnenue npoekrtamu : koHcnekT jekuuii / E. M. bensrii, U. b.
PomanoBa. — CaparoB : A#i [Iu Op Meaua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
TekcT : 27eKTpOoHHBIH // DnekTpoHHO-O0nOmoTeuHas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyma: mjist aBTOpU3Up. MOJIB30BATEIICH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ynpaBieHus npoekTamu : Kypc Jekuuit / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii rocy1apcTBEHHBI TEXHMUYECKHI YHHBEPCHTET, IIOBOJDKCKHIL
rocyJapcTBeHHbIN TexHonornyeckuit yuusepcurer, 9bC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT : anmeKkTpoHHEIH // DnekTpoHHo-0nbmnoreyHas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocTyma: [uis  aBTOPH3HP.
II0JIB30BaTENEN

3. 3areesa, JI. A. VnpaBienue npoekrtamu : ydeOHoe mocobue / JI. A. 3areesa, E. C.
MapxkoBa. — Jlunenxk : Jlunenkuil rocynapcTBeHHbI TexHuueckuid ynusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3J€KTPOHHBIA // DIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum mgoctyma: ajst aBTOPH3HP. MOIb30BaTENEH

4. Kuwm, Xenaman YnopasneHnue npoektamu. beictpsiii crapt / Xenaman Kuwm ; nepesog HO.
[lnakosa ; mon penakuueit C. . HeusBectHoro. — 2-¢ u3a. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTpOHHBINA // DIeKTpOHHO-OMOIHOTEYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
J0CTyma: JUIsl aBTOPU3UP. MOJIb30BaTENeH

5. Kunasepos, B. b. Ynpasnenue npoextamu. Kelic nmpaktuueckoro o0ydeHus : yuyeOHOe
nocobue / B. b. Knasepos. — Caparos : Aii [lu Op Menna, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : aneKkTpoHHBIN // DnexTpoHHO-Oubmmoreunas cucrema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyma: s aBTOpU3MD.
nonp3oBarenei. - DOI: https://doi.org/10.23682/69295

6. JlykmanoBa, U. I'. Ynpasnenne npoekramu : yueoHoe ocodue / U. I'. Jlykmanosa, A. I'.
Kopones, E. B. HexxuukoBa. — 2-¢ u3n. — Mocksa : U3garensctBo MUCU-MI'CY, 2017. —
172 ¢. — ISBN 978-5-7264-1746-2. — TeKcCT : 3IEKTPOHHBINA // DICKTPOHHO-OMOIMOTEYHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexwum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

7. Hreroton, Puuapa. Ynpasnenue npoektamu ot A 1o S / Puuapa Heroton ; mepeBog A.
Kupnuenko. — MockBa : AnbrimHa busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Tekcer : anexTpoHHbIN // DnekTpoHHO-O0ubMMoTeunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pesxum moctyna: 1yist aBTOpU3HUP. MOJIb30BaTENICH

8. IlaBmoB, A. H. DddextuBHOEC ympaBieHHE MPOEKTaMH Ha OCHOBe craHmapta PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlabopatopus 3nanuii, 2019. — 271 ¢. —
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ISBN 978-5-00101-619-9. — TekcT : 2nmeKTpOoHHBIH // DnekTpoHHO-0nOnmmoTeynas cuctema IPR
BOOKS : [caiir]. — URL.: https://www.iprbookshop.ru/89026.html. — Pexxum mocryma: s
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9. VYmpasnenue npoekramu : yueoHoe mocodue / I1. C. 3enenckwuii, T. C. 3umnskona, I'. 1.
[Tomonpko [u gp.] ; mox pemakumeir I'. WM. Ilomogpko. — KpacHosipck : Cubupckwuii
dbenepanbupiii  yausepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :
AJIEKTPOHHBIA // DnexkTpoHHO-OuOmmoTeunas cucremMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/84174.html. — Peskum moctyma: 1uis aBTOPU3HUP. IOJIb30BaTENIEiH

10. HlunkeBuy, A. V. YrpaBieHue npoekTaMu B JIOTUCTHKE : yueOHOe mocodue / A.
N. unkeuy, C. C. KynpsBuesa, T. B. ManeimeBa. — Ka3zanp : KazaHckuil HallMOHaJIbHBIN
UCCIIEIOBATEIbCKUI TexXHOJornyecknii yausepcurer, 2017. — 224 c. — ISBN 978-5-7882-
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8. Ilepeuenn pecypcoB HH(POPMAIHOHHO-TETEKOMMYHUKANIMOHHON ceTH
"UnrepHer"

1.oxypHan «DKOHOMUKA CeIbCKOro xo3sicTa Poccum» http://www. esxr. ru

2.xypHan «ATIK: sxoHoMuka, yrnpasiaenue» http://www. vniiesh. ru

3.KypHan «ODKOHOMHKA CEJbCKOXO3SHCTBEHHBIX U IepepadaThIBAIOLIMX —IPEIIPHUATHI
http://www.eshpp.ru

4. Yupasnenne OenepanbHOi CIIyKObl TOCYIaPCTBEHHON CTATUCTUKU 1O TIOMEHCKOM 00J1acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmanbHeIi callT MUHHCTEPCTBA CETLCKOTO X03stiicTBa PD http://www. mcx.ru
6.CripaBouHo-nipaBoBas cucteMa «Koncynprant+» http://www. consultant.ru
7.CnpaBo4Ho-mipaBoBas cucrema «["apanT» http://www. garant.ru

8.Iudposas miaTdopma Moii 6u3Hec oprann3arop MUHUCTEPCTBO SKOHOMHYECKOTO Pa3BUTHS
P®. TMoanepxka B ycnosusix Covid -19.https://msp.economy.gov.ru/covid-19/

9.Vpoxu 1o puHAHCOBOI rPaMOTHOCTH OHJIAWH. YYUMCS IPUHUMATH (PUHAHCOBBIE PEIICHUSI.
https://red-circule.com/?yclid=2812307320112974670

10. I'pamMoTHBII HHBECTOP. YPOKH 1O (PMHAHCOBOI rPaMOTHOCTH opraHu3arop LleHTpanbHbii
0ank P®. Bebenapsl. https://dni-fg.ru/wiw

9. MeToauveckne yKa3aHus AJs 00yYAOIIUXCS 110 OCBOCHHUIO JUCHMILINHBI
1.OcHOBBI yripaBiieHus mpoektamu / ABTopbI-cocTaBuTenn: Mensenesa JI.b., Aranutosa
JL.T. Meronnueckue ykazaHus ¥ 3aaHUs JAJIs MPAKTUUECKOU paboThl. — Tromens, [AY

Ceseproro 3aypanbs, 2020. [DneKTpOHHBIN pecypc].

2.0CHOBBI yIIpaBJICHHS MMPoeKTamu / ABTOpBI-cocTaBuTenn: Menseaesa JI.b., AranutoBa
JL.T. Meroanueckue yka3zaHus U 3aJaHusl JUIsl KOHTPOJIbHOU paboThl. — TromeHs, [AY

Cesepnoro 3aypanbs, 2020. [D1eKTpOHHBIN pecypc].

10. Iepeuyenb HHGOPMALMOHHBIX TEXHOJIOT M
N30C Moodle.
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11. MaTepuajbHO-TeXHHYECKOE o0ecnevyeHue TUCIHUILINHBI
ITpu u3yuenun aucuuIMHbl «OCHOBBI YIIPABJIECHUS NPOEKTAMM» HUCHOJB3YIOTCS TEXHUYECKHUE

cpenctBa oOydeHus (MyJnbTUMenuitHOe obopynoBanue). [lpu yTeHHMH JEKIMIA MPEITyCMOTPEHO
UCITIOJIb30BaHUE aBTOPCKHUX IPE3CHTAIM, KOTOpBIC COJEp)KAT BU3YaJbHYIO HH(OpMAIUio
(TeKcTOBYIO, TpadUUECKyI0, TAOTUIHYIO H JIp.

12.0co0eHHOCTH OCBOECHHMS TUCHHUILUIMHBI [IJIsi WHBAJIHIOB H JIMI ¢ OrPAaHHYEHHBIMH
BO3MOKHOCTSIMHU 3/10POBbSI

OOyuenne oOydaromuXcs C OTPaHUYECHHBIMH BO3MOXHOCTSIMH 3[0POBBSI IPH HEOOXOIMMOCTU
OCYILIECTBIISIETCS. HA OCHOBE aJalTHPOBAaHHOHN paboueil mporpaMmbl C HCIOJB30BAHUEM CIEIIMATbHBIX
METOOB O00yueHMs M AWJAKTUYECKMX MAaTe€pHaloB, COCTAaBJIEHHBIX C YYE€TOM OCOOEHHOCTEH
NCUXO()M3UIECKOTO PA3BUTHUS, HHIUBUIYaJIbHBIX BO3MOXKHOCTEH M COCTOSHHS 3I0POBbS TaKUX
oOyuJatonuxcs (00yJaromerocs).

B menmsix ocBoeHus y4eOHOM mporpammbpl AWCLUUILIMHBI MHBAJIMAAMHM M JHLIAMH C OrPaHMYCHHBIMU
BO3MOXKHOCTSIMH 3/10POBbsI 00€CTIEUNBACTCS:

* IJId UHBAJIMAOB U JIML C OrPaHUYCHHBIMH BO3MOKHOCTAMU 3J0POBbSA 110 3PCHUIO: PasMCIICHUC B
JOCTYIIHBIX  IJId o6yqa}0mnxc;1, ABJIIIOIIIUXCA  CICIIBIMU  HJIN CHa6OBI/IIL$[HH/IMI/I, MEeCTax U B
aJanTUPOBaHHON (opMe cHpaBOYHON HMH(OPMAIMM O pacIUCaHUU Y4YEOHBIX 3aHATHH; NPHCYTCTBHE
ACCHCTEHTa,  OKa3bIBAIOIIETO 00yYaromeMycsi HEOOX0AUMYIO MIOMOIIIb; BBIITYCK
aNbTEPHATHBHBIX (POPMATOB ~ METOAWYECKUX MarepuanoB (KpymHbld wmpudT wind ayauodaiisr),
UCTHoNb30BaHue Bepcun caitta mis cnaboBumsmux OBC IPR BOOKS u cnemmansHOr0O MOOWMIBHOTO
npunoxkenuss [PR BOOKS WV-Reader (mporpamMMel HEBH3YalnbHOTO JOCTyNla K HH(OPMAIIHH,
npeHa3HaYeHHON Il MOOMJIBHBIX YCTPOMCTB, paboTalonux Ha onepanronHoii cucreme Android u 108,
KOTOpasi He TpeOyeT creluanbHO O0YYeHHOTO acCHCTeHTa, T.K. roau ¢ OB3 mo 3peHuro paboTarmT co
CBOMM YCTPOMCTBOM IIPUBBIYHBIM CHOCOOOM, HCIIONB3Yys CHELMANbHBIC LITATHbIE MPOIPaMMBbl s
He3paunx Jojei, ¢ koropeiMu IPR BOOKS WV-Reader nmeer NoHy10 COBMECTHMOCTS);

* IJIl UHBAJIMAOB M JIUI[ C OTPaHUYCHHBIMU BO3MOXHOCTAMU 3A0POBEA IO CIIYXY: HAAJICKAIIUMH
3BYKOBBIMH CPEJCTBaMHU BOCIIPOU3BEJeHNE HH(OpMALINY;

* s MHBAJIMIOB M JIMI C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3/10POBbsI, UMEIOIINX HapyLICHHS
OTIOPHO-/IBUTATEJILHOTO ~ amiapara: BO3MOXXHOCTh OECHpENsTCTBEHHOTO JIOCTyNa OOYyYalomuxcs B
yueOHbIe MOMEILEHHs], TyaJIeTHble KOMHAThl U JApPYrue moMmemleHus Kadeapsl, a Takke NpeOblBaHUE B
YKa3aHHbIX MOMEIIEHUSIX.

OO0pa3oBanue OOYYAIONIUMXCA C OrPAHUYCHHBIMH BO3MOXKHOCTSMH 3JIOPOBBSI MOXET OBITh
OpraHnu30BaHO KaK COBMECTHO C JPYIruMH O6y‘-IaIOHII/IMI/IC$I, TaK WM B OTACJIBHBIX TIpyImax HWJIN B
OTJENbHBIX OPTaHU3aLNsIX.



[Tpunoxenue 1
MuHucTepCTBO cenbekoro xo3sucTBa Poccuiickon denepanuu
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NHXeHEPHO-TEXHONOTUYECKUN UHCTUTYT
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Tromens, 2021



KOHTPOJIBHBIE 3ATAHUS U UHBIE MATEPUAJIBI OHEHKH
3HAHU, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepu3ylolne
Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI

1.Bonpocsl 1J1s1 codeceq0BaAHUA

1.Pazoen OcHogvl ynpasneHus npoekmamu
1. Uenp, 3anaun kypca. OCHOBHBIE TOHSTHSI.
HcTopust npoekToB Mupa
3. Kpurepuu ycnexoB u HeyJa4 MPOEKTa, KUIHEHHBINA UK U (pa3bl MPOEKTa, OKPYKEHUE

no

IIPOEKTa

4. YyacTHUKU NpOEKTa, KOMaHAa IPOEKTa, YIPAaBIAIOLIUNA HpoeKkToM. PykoBoacTBo u
JHUJIEPCTBO.

5. OpraHu3alMOHHbIE CTPYKTYpbl MpoekTa. IlocTosHHas wuiauM poaUTENbCKas
OpraHu3alus

6. Pemenue npoGiem. IleperoBopsl, 1en0BbIE BCTpEUn

7. Cranpaptsl 1 HOpMbl. FOpuanueckue (paBoBbI€) aCHEKTHI

8. JKuzHeHHbII LUK poeKTa

9. OcHoBHBIE (ha3bl KUIHEHHOTO [IUKJIA TPOEKTa

10. Mcropust BOSHUKHOBEHUSI TUCIUIUTHHEI

11. OcHOBHBIE yUaCTHUKU IPOEKTHOM 1€ATEIbHOCTH

12. OcobeHHoCTH ynpaBIeHHUS TPOSKTHON eATEILHOCTHIO

13. OcobeHnHocTH ynpaBiIeHHUS TPOSKTAMH B Pa3BUTHIX CTPaHAX

2. Pasoen Paspabomxka u ynpaenenue uHcmumyyuoHaibHulMu ROOCUCIEMAMU NPOEeKMA

14. YpasneHnue npoeKkToMm.

15. Ynpasnenue npeiMeTHO 006J1aCcThIO TPOEKTA.

16. YnpaBneHnue npoekToM Mo BpeMEHHBIM IlapamMeTpam
17. YnpaBneHnue cTOUMOCTBIO U (PMHAHCAMH [TPOEKTA
18. YnpaBieHue kauecTBOM B IIPOEKTE

19. YnpaBnenue puckoM B IPOEKTe

20. YrpasieHrue epcoOHAIIOM B TIPOCKTE

21. YnpasieHne KOHQINKTaMA B TIPOCKTE

22. YnpasieHne 0€301acHOCTBIO B IPOCKTE

23. YnpaBjeHre KOMMYHUKAIIASMU B TIPOCKTE

24. YnpaBieHre NOCTaBKaMH U KOHTPAKTaMHU B IIPOEKTE
25. YnpaBieHue pecypcaMmu B IIPOEKTe

26. YnpaBieHue U3MEHEHUSIMH B TIPOCKTE

27. YnpaBieHue 3anacaMu

28. YnpaBJeHnEe Ka4eCTBOM

29. MexayHapoIHbIe CTaHJAPTHI Ka4eCTBa

30. YrpaBieHne BpeMeHEM peaTn3ainy MpoeKTa

2. Paszoden D¢ghexmusnocms npoexma u e2o oyeHka



31. 3axrounTeNbHBIC TIOJI0KEHUS YIPABICHHS TPOSKTAMH.

32. UtoroBelii 0TUeT O pe3ynpTaTax padboTsl. busHec-1uiaH.

33. Onenka 3 peKTUBHOCTH MTPOCKTA

34. Tloka3zaTeneil 5KOHOMUYECKO# 3(h(hEeKTHBHOCTH HMHBECTUIIMOHHOTO IPOEKTa

35. OcoOeHHOCTH OMNEHKH 3(P(GEKTUBHOCTH TIPOEKTOB C y4eToM (aKTOPOB pHCKa U
HEOIPEICIICHHOCTH

36. OcHOBHAas POJIb JIOTUCTUKY B YIIPABJICHUU MPOCKTaAMHU

37. CocTaB U CTPYKTypa IPOCKTHBIX PUCKOB

38. MeTo/bI ¥ CpelICTBa KAYECTBEHHOTO aHAIIN3a

39. Habop pa3Butue u opranuzamnus padboThl KOMaHIbI IPOCKTA

40. AHanmu3 OCHOBHBIX MOTpeOHUTENEH HHPOPMAITUH POCKTA

41. ObecrieueHre CUCTEMBI MEHEI)KMEHTA Ka4eCTBa

42. OcHoBHBIE (DYHKIIMH MEHEHKMEHTA KauecTBa

43. TIpomecc 3aBepIIcHUs IPOCKTa

44. TTokazaTenu peHTa0eIbHOCTH

45. OKynaemMocTb IIPOEKTa.

Kpurtepumn ouenku:

- OLIEHKa «OTJIMYHO» BBICTABJISIETCS CTY/ACHTY, €CIU JaH MOJHbIN, pa3BepHYTHI OTBET Ha
MOCTaBJICHHBIM BONPOC, T[OKa3aHa COBOKYIMHOCTh OCO3HAaHHBIX 3HaHUH 00 o0OBeKTe,
JI0KA3aTeIbHO PACKPBITBl OCHOBHBIE IIOJIOKEHUSI TEMBbI, B OTBETE IPOCIECKUBACTCA YETKas
CTPYKTypa, JIOTHYecKasi TMOCJIeI0BaTeIbHOCTh, OTpPa)Xarolias CYIIHOCTb PacKPbIBAEMBIX
NOHATUM, Teopuil, sBIeHHM. OTBET H3JI0KEH JUTEPATYpPHBIM S3bIKOM C HCIOJIb30BaHUEM
TEPMUHOB. MOryT OBITh [JOIYIIEHBI HEI0YEThl B OIpPEICICHUN IOHATUH, HCIpaBIECHHBIE
00y4aroIuMCcsl CaMOCTOSITENILHO B MPOIIECCE OTBETA;

- OLICHKA «XOpOIIO» -AaH IIOJIHBIM, pa3BEpHYTHIM OTBET HA IIOCTaBJIECHHBIN BOIPOC,
MOKa3aHO YMEHHE BBIJCINUTh CYUIECTBEHHbIE M HECYILECTBEHHbIE MPHU3HAKU, MPUYUHHO-
CIIEICTBEHHBIE CBsA3H. OTBET JIOTWYEH, W3JIOKEH JINTEPATYPHBIM SI3BIKOM C HMCIOJIb30BAaHUEM
TepMHHOB. B oTBeTe nomyiieHbl HE3HAUUTENbHbIE OMIMOKM, MCIPaBICHHbIE OOydYaroIIUMCS C
MIOMOUIBIO IIPETIOAABATES,

- OIIEHKAa «yJIOBJIETBOPHUTENILHO» - aH HEIOCTATOYHO MOJHBIH M HEJOCTaTOUYHO Pa3BEPHYTHIM
otBeT. JIornka U mocieaoBaTeIbHOCTh U3JI0XKEHUS UMEIOT HapyleHus. [lomyiieHs! omuoku B
PACKpBITUU TOHATUN, YyHOTpeOsIeHNH TepMUHOB. O0yJaromuiicss He CIIOCOOEH CaMOCTOSATEIHLHO
BBIJIEJIUTh CYIIECTBEHHBIE M HECYILECTBEHHBIE NPU3HAKM U IMPUUYMHHO-CIEACTBEHHBIE CBS3U.
OO0yuaromuiicss MOXET KOHKPETH3WPOBaTh OOOOIIEHHBIC 3HAHUS, JOKa3aB Ha MpPHUMEpPax HX
OCHOBHBIE TOJIOKEHUSI TOJBKO C MOMOIIbIO mpenoaaBarens. PeueBoe odopmieHue Tpebyer
MONPABOK, KOPPEKLIUY;

- OlLICHKa «HEYJIOBJIETBOPUTENBHO» - JaH HEMOJHBIA OTBET, MpPEICTaBISIONIMN coOoi
pa3po3HEHHbIE 3HAHUS 0 TEME BONPOCa C CYIIECTBEHHBIMU OIIMOKAaMHU B OIpENEICHUsX.
[TpucyTcTBYIOT (PparMeHTapHOCTh, HEJIOTMYHOCTh HU3NoKeHus. OOydarommuiics HE OCO3HAeT
CBSI3b TOHSATHI, TEOPUH, SBJICHUS C IPYTUMHU OOBEKTAMH AUCHUILUIUHBL. OTCYTCTBYIOT BBIBO/IBI,
KOHKpEeTH3alusi M JI0Ka3aTelbHOCTh U3JIoKeHus. Peub HerpamotHas. JlomonHuTenbHbIE U
YTOUHSIOLINE BOMPOCHI MpernojaBareis He NPUBOIAT K KOPPEKIMH OTBETa,00ydyarollerocs He
TOJIBKO Ha MOCTaBJIEHHBIN BOIPOC, HO U HA JIPYrHe BOMPOCHI TUCHUTUIHHBI.

2. KoMmieKT 3a1aHuii 1J1s1 KOHTPOJbLHOH padoThl



Homepa BOIIpOCOB /U1l TEOPETUYECKOTO pa3Jiesia 1 HOMEp 3aaHMs JUIS IPAaKTHYECKOTo paszena
KOHTPOJILHOH paboThI

[Mocnennss [Mpennocnennsis mudpa HOMepa 3a4eTHONM KHIKKH
nudpa 0 1 2 3 4 5 6 7 8 9
HOMepa
3a4E€THOU
KHIDKKA
1,16, | 2,17, 3,18, | 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
11 12 13 14 1 2 3 4 5 6
21,36, | 22,37, | 23,38, | 24,39, | 2541, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
7 8 9 10 11 12 13 14 1 2
31,46, | 32,47, |33,48, | 34,49, |3550, |36,51, |37,52, |38,53, |39,54, |40,55,
3 61 62 63 64 65 66 67 68 69 70
2 3 4 5 6 7 8 9 10 11
41,56, | 42,57, | 43,58, | 44,59, | 45,60, |46,61, | 47,62, | 48,63, | 49,64, | 50,65,
4 71 72 73 75 74 76 77 78 79 80
12 13 14 1 2 3 4 5 6 7
51,66, | 52,67, |53,68, | 54,69, |55770, |56,71, |57,72, | 58,73, | 59,74, | 60,75,
5 81 82 83 84 85 1 2 3 4 5
8 9 10 11 12 13 14 1 2 3
61,76, | 62,77, | 63,79, | 64,78, | 65,80, | 66,81, | 67,82, | 68,83, | 69,84, | 70,85,
6 6 8 7 9 10 11 12 13 14 15
4 5 6 7 8 9 10 11 12 13
71,1, 72,2, 73,3, 74,4, 75,5, 76,6, 77,9, 78,8, 79,7, 80,10,
7 16 17 18 19 20 21 22 23 24 25
14 1 2 3 4 5 6 8 9 10
81,11, | 82,12, | 83,13, | 84,14, | 8515, | 86,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
11 12 13 14 1 2 3 4 5 6
6,21, 7,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45
7 8 9 10 11 12 13 14 1 2
3agaHus 1isl KOHTPOJILHOI padoTsl (3a04Hast GopMa 00yUeHHs)
Bonpocs! 17151 BBINOJTHEHNS] TEOPETHYECKOH YaCTH KOHTPOJILHOM padoThl
1. Tlonmmanue cOCTaBHBIX YacTel MpoeKTa. BHYTpUIIPOEKTHBIE MPOIIECCHI U ONEPalUH.
2. Bwuasl kmaccuukanuy MpoeKToB, IPUBEIUTE CBOU IPHUMEPBHI.
3. 3amaud u CTPYKTypa yIpaBJICHUS POCKTAMHU.
4. CpaBHeHHE KJIACCUYECKOTO0 MEHEI)KMEHTA U MPOEKT-MEHE)KMEHTA.
5. BpeMeHHBbIe MPo1IeCCh BHITTOIHEHUS TPOEKTA.
6. Hanoxxenue nporeccoB, HUKINYHOCTb POIIECCOB, B3aUMOCBSI3b IPOIIECCOB.
7. AHanmm3 KU3HEHHOTO IUKJIA MPOEKTa.
8. Amnamu3s curyanuu.
9. TIpoGnema Kak cepIieBUHA MPOEKTA.

10. XapakTepuctuka pecypcoB. AHaINU3 PeCypCcoB.




11. ®opmynupoBKa KOHIICTIIIUU IPOCKTA. YTIPaBJICHNE 3aMbICIIOM U pa3paboTKa IeJIeBOM
CTPYKTYpHL. YcraB mpoekTta. Kputepun ycnexa u kpurepuu Heyaaun. [lnan ynpasneHus
IPOECKTOM.

12. TloacucremMbl TPOEKTa U OCOOCHHOCTH YIIPABICHUS UMHU.

13. TaiiM-MeHEIKMEHT IPOeKTa U OU3HEC-TUIaH IPOEKTA.

14. Kanenaapusiii iad. CpoKu IpoOeKTa.

15. bromxer npoekra. Cmeta. Paznuuus OromxeTa u cMeThl. Pacxoxienre B cpe/icTBax.

16. YnpaBieHue KOJIU4eCTBOM MPOEKTa.

17. KauectBennsiii mpouecc. [InannpoBanue kauectsa. Ayaur.

18. KauecTBeHHOE 1 KOJIMYECTBEHHOE YIIPABICHUE IPOCKTOM.

19. Ilnan  KOMMYHUKaIIUH. BuyTtpennuii u BHEUIHUH cOopbI HH(OPMAITHH.

20. ®opMHupOBaHUE KOMAHBI IIPOEKTA.

21. YupapaeHue NpOeKTHHIMI KOMMYHMKaLVSMUA.

22.0OnTuMu3anus puckoB. [ImanupoBanue yrnpaBieHuUs: pUCKaMU.

23. Pucku, BHJIBI PUCKOB.

24. MOHUTOPHHT H €r0 COCTABIISIONIHE.

25. BuJpl 9KCTIEPTHBIX OLIEHOK.

26. [TocTnpoeKTHBI MOHUTOPUHT U aHAJIM3 OKa3aHHOTO BO3JICHCTBHS.

27.1lnan  KOMMYHUKAIIHH. Buyrpennuii u BHEIITHUHA cOopbI HHGOPMAITHH.

28. KynbpTypa npoeKTHOTO yIpaBlIeHUSI.

29. Ucropus pa3BUTHA JUCHUILTHHBI OCHOBBI YIIPaBIEHUS TPOEKTAMHU.

3apanus aJs NMPAKTHYECCKOI'0 pasjaeja KOHTpOJIBHOﬁ paGOTbI

Pa3paboTtaTh npoeKT:

1.ChopmynupoBaTh aKTyalIbHOCTb, 1I€JTb U 33J1a4l MPOEKTA.

2.IIpoBecTu aHaU3 KOHKYPEHTHOW CPEIbl.

3.Cnenatp SWOT-aHanu3 TpoeKTa, BBIJCIUB CHIBHBIE, Cla0bleé CTOPOHBI IPOEKTA,
BO3MO>KHOCTH U YTPO3BI.

4.ChopMupoBaTh HKOHOMUYECKHE IOKa3aTead  (BBIPYYKy, MpUOBLIb, C€e0ECTOMMOCTb,
OKYIaeMOCTb ITPOEKTA).

Kpurepuu oueHku:

- OLIEHKAa «3a4T€HO0» BBICTABIISIETCS CTYIAEHTY, €CIMAAH IOJHBIM OTBET Ha BOIPOCHI
KOHTPOJIbHOM paboThl W MpaBUIIBHO, JIOTUYECKHM BEPHO pEIllIeHa CHUTYyalllOHHAas 3ajada C
JEMOHCTpallMed 3HaHUS Marepuajla TeM, BOIPOCOB C IPUMEHEHUEM  CIIEHUAIbHON
TEPMHHOJIOTHHM, TPaMOTHOTO U3JIOKEHUS Marepuana, O(OPMIIEHHOTO B COOTBETCTBUU C
TpeboBaHUsAMH. J[OMYyCKAIOTCS HE3HAUMUTENbHbIE HETOUYHOCTH B HCIIOJIB30BAaHUM CIELUATbHON
TEPMHUHOJOTHH, HE3HAUUTENIbHbIE CTHJIMCTHYECKHE OIIMOKM B U3JIOKEHUU MaTepuana,
HETOYHOCTHU B BBIBOJIaX 110 TEME BOIIPOCOB, HE3HAYUTEIIbHBIE OMINOKU B O(OPMIICHUH;

- OIIEHKA «HE 3a4TE€HO» BBICTABIISICTCS CTY/ICHTY, €CJIM/IaH HEBEPHBIN OTBET WJIH OTBET, HE
PacKpBIBAIOIIUI BOMPOC KOHTPOJIBHON padOTHI ¢ IEMOHCTpaIMell He BIaJCHUs TEPMUHOJIOTHEN
M0 JTUCIMIUINHE, HEOPEKHOTO WM HEMPABUIHLHOTO O(OPMIICHHUSI CUTYallMOHHOW 3a/1aui, TAaKKe
B clly4yae, €CJId Ha MPOBEPKY MPEACTABICHHI JIBE OJMHAKOBBIE MO COJEPKaHUIO0 paboThl. JInbo
KOHTpOJIbHAsI paboTa BBIMIOJIHEHA HE 110 33JJaHHOMY BapUaHTY.



3.Tembl pedpepaToB

. UcTopnueckast mociieoBaTeIbHOCTh CTAHOBJICHUS! IPOEKTHOTO YIPaBICHUSI.

. CpaBHUTEIbHAS XapaKTEPUCTUKA TPATULIUOHHOTO U IPOEKTHOTO MEHEIPKMEHTA.
. Oco0eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUNUCKUX YCIOBUSX.
. OyHKIMH yIIpaBiICHUS! TPOCKTaAMHU.

. MeTo/ipl yripaBieHus IPOEKTaMU.

. @a3pl )KU3HEHHOT'O 1IMKJIA IPOEKTA U UX KPATKOE COAECpHKAHUE.

. OpranuzanvoHHbIe CTPYKTYPHI YIPaBICHUS MPOSKTaMHU.

. [lepcrieKTHBBI MCIIONIL30BAHUS METO/IA TIPOSKTHOTO (prHAHCHpOBaHus B Poccun.
. Opranuzanus oguca npoeKTa.

10. CoBpeMeHHas KOHLENIMSI MAPKETUHIA B YIIPABICHUH IPOEKTaAMH.

11. MapkeTuHr npoekTa.

12. DxcnepTU3a MpoeKTa.

13. Topru u KOHTPAKTHI B YIIPABICHUH MPOCKTAMH.

14. Yupasienue paboTaMu 1o MPOCKTY.

15. MeHepKMEHT KayecTBa MPOEKTa.

16. YopasieHue pecypcamu MpoeKTa: yIpaBieHUE 3aKyIIKaMu ITPOEKTa.

17. YupaBienue pecypcamu MPOeKTa: yrnpaBieHUE MOCTaBKaMHU.

18. YpaBnenue pecypcaMu IMpoeKTa: yrpaBIeHHUE 3allacamu.

19. HoBble MeTO/BI yIIpaBICHUS MaTEPUATbHO-TEXHHUYECKUM 00€CIIeYeHHEeM — JIOTUCTHUKA.
20. ®opMHUpOBaHUE U PA3BUTHE KOMaH/IbI ITPOCKTA.

21.0Opranu3zanus 3¢pGHeKTUBHOMN AeATeIbHOCTH KOMaH bl IPOEKTA.

22. YrpaBieHue nepcoHaIoM KOMaHbl TPOEKTa.

23. Ilcuxonoruyeckue acieKkThl yIpaBiIeHHUs] KOMaHOM MPOEKTa.

24. YrupaBieHue KOMMYHUKAIIUSIMU ITPOEKTA.

25. CoBpeMEHHbIE METO/Ibl YIIPABIICHUSI pUCKAMU IIPOEKTA.

26. CoBpeMeHHbIE TPOrpaMMHBIE MPOAYKTHI B 00JIaCTH YIIPAaBJIEHUS TPOEKTAMHU.
27.YupaBneHue pucKaMy MPOEKTHOM JAESITEIbHOCTH.

28.CpaBHuUTENIbHBIE OCOOEHHOCTH YNPaBJICHUSI IPOEKTOB B PA3BUTHIX CTPAHAX.
29.0cobennoctu ynpasienus B CHIA.

30.Hcnionb30BaHKe MPOrpaMMHBIX MPOAYKTOB B MPOLECCE YIPABICHUS IPOEKTAMH.

O 01NN WP

Bonpocel k 3ammure pedepara
B UCM 3aKJIIOYACTCA aKTYaJIbHOCTD TEMBI?

- KaKOBBI IIeJTb U 33]]Ta9X UCCIICIOBAHMS?

- YTO MOCTYKUJI0 UCTOYHUKAMHU HHPOPMAIIHH 110 TeMe?

- KakHe OTEYECTBEHHBIE W/WIN SaPY6e)I(HBIe YUYCHBIC 3aHUMAIUCh HUCCIICAOBAHUEM OJaHHBIX
BOIIPOCOB?

- YTO HOBOTO BHI Y3HAJH MpU padote Haf pedeparom?

- KaKOBBI OCHOBHBIE BBIBOJIBI 10 TEME UCCIIEIOBAHUS?

Kpurepun onenkn:

OneHka «3a4TeHO» - BBIIIOJHEHHI Bce TpeOOBaHMS K HAIMCAHUIO U 3aluTe pedepara B
COOTBETCTBHMH C METOJMYECKHMH YKa3aHHSIMH II0 CaMOCTOSTENbHOW pabore: 0003HaueHa
npobiemMa U 000CHOBaHA €€ aKTyaJlbHOCTh, CJIeNIaH KPaTKUH aHalIu3 pa3jIMYHbIX TOYEK 3PEHUS
Ha paccMaTpuBaeMyl0 MpoOjJeMy H  JIOTHYHO HW3JI0KEHa  COOCTBEHHas  IO3MUIHA,
copMyITHpPOBaHbl BBIBOJBI, TEMa PACKpbITA, BbLAECPKAaH O0BEM, COOIMIOACHBI TPeOOBaHUS K
BHEIIHEMY OQOPMJICHUIO, JaHbl MPAaBWIBHBIC OTBETHl Ha JIONMOJHHUTEIBFHBIC BOIPOCHL.



I[OHyCKaIOTCH HE3HAYUTCIBHBIC HCTOYHOCTH B

U3JIOKEHUU MarTepuaja, VyIyLEHUs B

o(OpMIIEHHUH, 3aTPyJHEHHUS NpPU OTBETaX Ha JIOMOJHHUTEIbHBIE BOIPOCHI MPHU 3alluTe JTHOO

HCIIOJIHBIC OTBCTHI.

OneHka «He 3a4YTeHO» — HMMEIOTCS CYIICCTBEHHBIC OTCTYIUICHHS OT TpeOOBaHHA K
pedepupoBannio. B 9acTHOCTH: Tema OCBEIeHA JIMIIb YaCTHYHO, JOMYIICHBI (DaKTHUECKUE
OMMOKK B COACPKaHWUU pedepaTa WIHM IPU OTBETE Ha JOMOJHUTEIbHBIE BOIPOCH. Bo Bpems
3aIUTBl  OOHAPY)KMBAETCSA CYIIECTBEHHOE HETMOHMMaHWE JKOHOMHUYECKOW mpobiembr. He
BBIZICpKaH 00bEM pedepara.

4.Bonpochl K 3a4éTy

Komnerenius

Bomnpocsl

YK-2 - Criocoben
ONpeaesaTh Kpyr
3ajJlad B paMKax
IMOCTaBJICHHOMH 1IeJIH 1
BBIOMPATH
OIITUMAJIbHEIC
CII0COOBI HX
pelIeHus1, UCXO IS U3
JIECTBYIOIIIAX
MIPaBOBBIX HOPM,
AMEIOIINXCS
PECYpCoOB U
OTpaHUYEHUN

1.OcHOBHBIE IPU3HAKU [TPOEKTA

2. OcHOBHBIE CYOBEKTaM YIPaBJICHUS

3.KittoueBble posu B yIpaBlI€HUU IPOEKTAMU UTPAIOT

4.0OcHOBHbIE (pa3bl IPOEKTA

5 B kauecTBe 00BEKTA YIIpaBJIEHUS BHICTYIAET

6.Kakyro kaTeropuo BKIIOYaeT CTOUMOCTh IPOEKTa BKIIOYAET
7.Pecypcamu IpoeKTa BBICTYyHAIOT

8. B ocHOBe ynpaBieHHs pecypcoB JIEKUT MOHIATHE

9.IlepBocTeneHHOM 3a/1a4eii yIIpaBiIeHUs pecypcaMu sIBIIETCS

10.YTo BBIACISIOT JJ15 LI€JIeH MIAaHUPOBAHUS

11.ITorpeOHOCTH MPOEKTA B OIPEIEICHHOM PECYpPCE B KaX bl MOMEHT
BpPEMEHH U300pakaeT rpadux.

12.B olieHKe CTOMMOCTH TP PECYPCHOM TUTAHUPOBAHHUH JTOJKHBI OBITh
YUTEHBI

13.YTo0 sABIIIETCSA OCHOBOI YIPaBJIEHUS CTOUMOCTBIO IIPOEKTA
14.YnpaBneHrne CTOMMOCTBIO MPOEKTa BKJIFOYAET OCHOBHBIE MOMEHTHI,
CBsI3aHHbIE
15.0co06eHHOCTh  TPOLIECCOB  YMPABICHUS
OTpe/IeIIIeTCs M TECHOM CBsI3aHO,CKaTeropuei

CTOMMOCTBIO  IIPOEKTa
16.J1151 4ero ucnosyb3yr0T NONPaBOYHbIE KOI(DPUIIMEHTHI

17.Kakne neicTBrs BKIOYAET MPOLECC KOHTPOJII CTOUMOCTH IPOEKTa
18.Hauboiree coBpeMEHHBIM METOIOM KOHTPOJIS CTOMMOCTH TTPOEKTa
19.Cdepa n3ydenuss HOBOro HapaBJIeHUs B IPOCKTHOM MEHEIKMEHTE
20.CyObeKThl ynpaBiIeHUs: IPOEKTa

21.HeoOX0auMOCTh B CaMOCTOSTENbHOW JAHUCHUIUIMHE Ha 3amnaje
BO3HHKJIA B KaKO repuos

22.0160p OM3HEC-UACH OCYIIECTBISIETCS HA KaKoi (haze mpoeKTa
23.IIpoexTHOE (hMHAHCHPOBAHKE BBIIEISIETCS Ha KaKOH (a3e mpoeKTa
24.0nrTuMu3anys TPOSKTHRIX PEIIeHUH OCyecTBIseTcs Ha (ase
25.Hanbonee coBpeMEHHBIM METOJIOM KOHTPOJSI CTOMMOCTH IIPOEKTa
SIBIISICTCS

26.JIpoMexyTOK BpPEeMEHH MEXIYy MOMEHTOM IOSBICHHUS INPOEKTa U
MOMEHTOM €Tr0 JIMKBUAALUH 3TO

27. Yro u3 cebst mpeCTaBIseT KU3HEHHBIM LUK IPOEKTa 3TO




28.Haubonee o61mas cCTpykTypa MPOEKTHOTO LIUKJIa

29.Ha kakoii ¢aze MpoucxoauT BHITOJHEHHE OCHOBHBIX PabOT MPOEKTa
30.Ha kakoii (paze mpoucxoauT onpeaencHne mpoeKTa

31.Ha kaxoii ¢a3e mpoucxoauT yTBEPKICHNUE CBOIHOTO TUIaHA TIPOEKTa
32.Ha3HaueHue pyKOBOJMTENS IMpoeKkTa U (HOPMUPOBAHME KOMAH[bI
IIPOUCXOIUT Ha (asze

33.Ha kaxoii ¢a3e mMpOUCXOIUT YCTAHOBJICHHE JICJIOBBIX KOHTAKTOB M
M3y4CHHE 1een

34.0Opranuzanysi BBIIOJTHEHUS 0a30BBIX TPOEKTHBIX M ONBITHO-
KOHCTPYKTOPCKUX pabOT MPOMCXOIUT Ha (ase

35.Pa3paboTka TEXHUKO-?PKOHOMHYECKOT0 000CHOBAHHUS IPOUCXOIUT HA
daze

36.Pa3paboTka OM3HEC-TIIaHa TPOUCXOIUT Ha (a3e

37.YcraHOBIEHUE CUCTEMBbl HMH(OPMAIMOHHOIO KOHTPOJS, 3a XOJ0M
paboT MPOUCXOIUT Ha (aze

38.BBoj B 1efiCTBHE CUCTEMbI MOTHBALIUU M CTUMYJIMPOBAHUS KOMaH/IbI
IPOEKTa IPOUCXOUT Ha (aze

39.IlnanupoBaHue mpolecca 3aBepuIeHHs MPOEKTa MPOUCXOAUT Ha (aze
40.IToaroroBKa JOKyMEHTAIMH, Cllaya OOBEKTa 3aKa3uuKy W BBOI B
OKCIUTyaTaIMIO IIPOUCXOAUT Ha (aze

41.Ha kakoii (haze MpOWCXOAUT HAKOIICHHE (PAKTUYCCKHX U OIMBITHBIX
JAHHBIX JJIS TOCJIEAYIOIIMX POEKTOB

42 Ha xakoli ¢a3e oCylIecTBIseTCS OLIEHKA Pe3yIbTaTOB IIPOEKTa
43.Kak BIMs€T COBOKYMHOCTh BHEIIHUX M BHYTPEHHUX MO OTHOLICHHUIO
K TpPOEKTYy (aKTOpOB, KOTOpble BIMSIOT Ha JIOCTUXKEHUE €ro
pe3yJIbTaTOB

44.Yto OTHOCAT K(paKTOpaM BHYTPEHHETO OKPYKEHHUS ITPOEKTa

Ctunb pyKoBOJICTBA IIPOEKTOM OTHOCAT K (pakTopam

45.Kak BHelHue(aKkTophl BIUSIOT Ha Peain3aliio MPOeKTa
46.HasTtanepeanu3aliy MpOeKTa YTO SBJISIETCS YIIPABICHUE BPEMEHEM
47.Yto Takoe TPyA0EMKOCTh pabOThI

48 Yem  ompenmensieTcs — TEXHOJOTHYECKASAINOCIEI0BATEIbHOCTD
BBITTOJIHEHUS paboT

49.YT10 oTpaxkarOT Bp€MEHHbBIE OTPAHUYECHUS

50.Yto sBiseTCs 3aBEpINAIOIIMM 3TallOM IpoIecca IUIAHUPOBAHMS
BPEMEHHBIX ITapaMeTPOB

51.Yro sBnseTcs IIaBHOM 3a7a4el KaJIeHIapHOTO IUIaHUPOBAHUS
52.KputepusimMu KajleHIapHOTO IJIAHUPOBAHUS MOTYT OBITH

53.B kaxoii opme MOKeT ObITh KaJeHJapHBIN TUIaH paboT MpoeKTa
54.ITOroBBIM TOKyMEHTOM IJIAHUPOBAHUS BPEMEHH SBIISETCS
55.CranapTHBIN KaJleHAapHbIH IJ1aH JOJKEH COIepKaTh

56.Yro npearnonaraer co3aaHue KaJleHAapHOro IJiaHa

57.I'ne cogepxarbcsi HEOOXOAUMBIE BUIBI PECYPCOB

58. Urto Takoe pecypcHbIe KOHMIUKTHI

59K deMy TmpUBOAUT CXKAaTHE paclucaHusi padbOT TPUBOAUT U




COKPAILEHUIO CPOKOB IIPOEKTA

60.Ha30BuTE OCHOBHBIE METO/BI CKATUS

61.Ha3oBuTe 0CHOBHbBIE IPUMEPBI XapPAKTEPUCTUK KA4eCTBA

62.YTo n3y4aer HayyHasi 0071acTh —KBATUMEPHSI

63.OcHOBHOI 1MOAXOA K YIPABICHUIO IPOEKTOM COOTBETCTBYET
CTaHJapTaM KayecTBa

64.B npouecce miIaHMPOBAHUS KAyecTBa KaKUE€ MOIYT NPUMEHSATHCA
METO/bI U CPECTBA

65. B xakom Bujae 3a7al0T MOTPEOHOCTH PabOTHl B HECKIATUPYEMOM
pecypce

66.YTo BXOIUT B IPOLIECC  YIPABIIEHUS pecypcaMu

67. Uto npenmnonaraet npaBieHUE NOCTABKaMU

68.B kauecTBe KaKMX KOMIIOHEHTOB MOT'YT BBICTYIIaTh PECYPChI

69.Ha ueM ocHOBaHBI METO/Ibl INIAHUPOBAHUS PECYPCOB IIPOCKTA

70.YT0 MOHMMAIOT O] YIIPABICHHUEM 3allacaMu

71.Yto npencraBiiseT pa3BUTHE KOMaH/IbI IPOEKTa

72.Yem ompenensercsi CTpyKTypa KOMaH bl B IIpoliecce

73.YT0 siBisleTCS OCHOBHBIM JOKYMEHTOM IUIAHMPOBAHUS MEpCOHANa
IIPOEKTa

74.Kak MOXeT TPOBOAUTHCS TIOBBIIIEHHE KBATM(UKAIUN UICHOB
KOMaH/Ibl

75.Kakoii moka3aTenb HCIOJNB3YIOT AJii OLEHKH 3(deKTuBHOCTH U
Pe3yAbTaTUBHOCTH KOMaH/IbI

76.UeMy OKHBI COOTBETCTBOBATH TUIIBI YIIPABICHHUS

77.C ueM cBs3aHa OCHOBHAs MPUYMHA KOH(IINKTA

78.YT0 BKIIIOUAET IMHAMUKA KOH(DIUKTA

79.B KakuX yCIOBHSIX CYIIECTBYIOT IPOEKTHI

80.0T1 4ero 3aBUCUT BEJIMUMHA PUCKA

81.Kak onTuMu3npoBaTh BEIMYUHY pUCKa

82.0T1 yero 3aBUCUT 0€30MaCHOCTD B MTPOEKTE

83.Kakumu MeTozamu orpeienseTcsi NpoJOKUTEIbHOCTE padoT
84.0cHOBHBIE TPaBUJIa CETEBOTO rpaduka

85.UT0 UCHONB3YIOT 711 KOHTPOJIA 32 TOCTaBKaMuU

86.PoJb TIOTHCTUKY B YIIPABICHUH 3an1acaMu

87.0OcHOBHBIE (PYHKLIUN PYKOBOJUTENS MPOEKTA

88.0OCHOBHBIE XapaKTEPUCTUKN KOMaHbI

89.MeTombl M cpeACcTBa UACHTH(PUKAIIUN PUCKOB

90.XapakTepucTHKa IPOEKTHBIX PUCKOB

Kpurepun onenkn:

IlIkajsia oueHMBaHKMsI TECTUPOBAHMS HA 3a4eTe

% BBINOJHEHU 3aJaHUS PesyabTatr
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