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I[Tpu pazpabotke paboueil mporpaMMbl yueOHOM AUCHUIIIHNHEI B OCHOBY TOJIOKEHBI:

1) ®I'OC BO mno wnampasiaenuio moarotoBku 36.03.01 BerepuHapHO- caHHMTapHas SKCIEPTH3a
YTBEpKACHHBIH MUHUCTEpCTBOM 00pazoBanus u Hayku PD «19» centsops 2017 ., mpuka3z Ne 939

2) Y4eOHbIN TIIaH OCHOBHOM 00pa3oBaresibHOI IporpaMMbl BeTepruHapHO- caHUTapHAs SKCIIEPTU3A
onobpen YuensiMm coBeToM ®I'BOY BO T'AV CesepHoro 3aypanbs ot «01» utons 2022r. IIpotokon
Nell.

Pabouas mporpamma y4eOHOW TUCIIMIUTHHBI (MOIYJs) o00peHa Ha 3acenaHuy KadeApbl SKOHOMHKH,
opraam3anuu 1 yrnpasineHus AIIK ot «01» urons 2022r. [Ipotokomr Ne 7

3aBenyrommii kKadeapoit "‘{’7' 10.B. 3ybapeBa

Pabouas mporpamma yueOHON AMCIMILIMHBI (MOAYJIIs) 0100peHa METOJMUECKON KOMUCCHEH HHCTUTYTA
oT «01» mromst 2022 r. [Ipotokon Ne 7

[Ipeacenarens METOIUYECKON KOMUCCUU UHCTUTYTA ¢~ /{,/" _ O.A. MensikoBa

Pa3paboruuk:
Mengenesa JI.b., nonieHT kadeapbl SKOHOMUKH, opranu3anuu u ynpasicaus AIIK, k2.1
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JAupeKTOp MHCTUTYTA: ) A.A . baxapeB



1. IlepevyeHb NIaHNPYeMBIX Pe3yJIbTATOB 00y4eHHs 110 AUCHUIINHE, COOTHECEHHBIX €
IVIAHNPYEMBbIMH Pe3y/JIbTATAMH OCBOCHHUSI 00pa30BaTeJbHOH NPOrpaMMbl

Koo Ilepeuens mIaHUpyEMBIX
Nunaukarop gocTrXeHUs
Komne- | Pe3ynbTaThl OCBOCHUS pe3ynbTaTOB OOYUEHHUS TIO
KOMIICTCHLIHU
meHyuu JUCLUIIINHE
3HAmMb:
Criocoben UA-1 .. ®opumympyeT B -0a30BbIE  3HAHMS pecypcgoro
ONpeIENIATh KPYr 3ajad | paMKaxX [IOCTABICHHOM memu | 1o o iAaid, oA BhIoopa
ONTHMAJILHOTO crocoba

B PaMKax [IOCTAaBICHHOMN | COBOKYITHOCTb

Head U BBIOMPATh | B3aMMOCBA3aHHBIX 3ajadu,
ONTHMAJbHbIE CIOCOOBI | pa3spabaThIBa€T  ONTUMAJbHEIE
VYK-2 | ux pemenus, MCXOAs U3 | cocoGbl  pelmleHus  3a7ad,

peanu3anuy pemeHni

ymembs:
- ONIpEeENISATh 3a]a4d B paMKax

JICHCTBYFOTIHX MCXO/IA M3 JIHCTBYIOWMX | rocrapieHHOI LM IPOCKTa;
IIPaBOBBIX HOPM, | IpaBOBBIX HOPM MU HUMECIOIIMXCA | grademp:

UMEIOIINXCST PECYPCOB U | peCcypcoB U OTpaHUYEHUN -METOJMKAMHU pEIICHUs 33724 B
OrpaHUYEHUH paMKax JeHCTBYIOIIUX MPAaBOBBIX

HOPM ¥ OTpaHHICHUH

2. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JlanHass AuciuIuiMHa OTHOCUTCS K broky loOsi3aTrenbHoil uyacTu oOpa3oBaTenbHOM
MpOrpaMMBL.

I[J'ISI HN3YUCHUA JUCHUIITINHBI HGO6XOI[I/IMI>I 3HAHUS B 0071aCTH DKOHOMHYECKOHN TCOpHH.

OCHOBBEI YIIpaBJICHUA IMPOCKTaAMU npenmecmyfomeﬁ I[I/ICIIHHHHHOﬁ I AUCIIUIIIINH:
SKOHOMUKA Ha MpEANPUITHIX arponpOMBIIIEHHOTO KOMILJIEKCA, MOAYJIb
«IpennpuHUMATENBCTBOY», TOCYJAPCTBEHHAS UTOrOBAs aTTECTALIMS.

JuctumuimHa u3ydaeTcs Ha 2 Kypce B 4 cemecTpe 1o 09HOH opMe oOydeHus U Ha 2 Kypce
B 4 ceMecTpe 1o 3a04HOM hopme 0OyUeHuUs .



3. O0beM AUCHUILVINHBI U BBl y4eOHOH padoThl
OO0m1as TpyA0eMKOCTh AUCIUIUIHHBI cocTaBisieT 108uyacoB (33a4eTHBIX CIMHMIL).

Bun yaeOHO# paboThI dopma 00yueHus
OuHas 3a04Has

AyIuTOpHBIE 3aHATHS (BCEro) 48 12
B mom uucne: - -
JleKuMoHHOTO THITA 36 8
CeMHHapCKOTo TUIIA 12 4
CamocrosiTejibHasi padoTa (Bcero) 60 96
B mom uucne: - -
ITpopaboTka MaTepuana JeKLIuH, 30 72
MOJITOTOBKA K 3aHITHIM
CaMOCTOSATEIHbHOC U3YUICHUE TEM 9
KypcoBoii npoexT (pabota)
Pacuerno-rpaduueckue paboTsl
KoHTponbHbIe paboThI 24
Pedepar 21 -
Bun npomexxyTouHOM aTTecTaluu: 3aueT 3aueT
OO0uasi TPy10€eMKOCTh:
4acoB 108 108
3a4ETHBIX €IUHULI 3 3

4. Conep:xkanue QU CHUNTHHBI

4.1. Conep:xaHue pa3iesoB I CHUNITHHBI

Ne HaumenoBanue pazaena Copepxanue paszaena
/1 JACIIUTUTUHBI
1 2 3

1. OcCHOBBI yIIpaBiICHHUS OcCHOBHBIE IOHATHSA, ATAIBI JKU3HEHHOT'O IIUKJIA ITPOEKTA,

POEKTaMu MIpOLIECCHI yIpaBiIeHUs npoekTa. Mcropuyueckue acreKkTsl
yTpaBiieHus npoekTa. OcoOEHHOCTH ypaBIeHUs! MPOEKTaMHU
B pa3HBIX CTpaHax, OTPACISIX U TEPPUTOPHUSIX.

2. Pa3pabotka u VYrpaBiieHnE CTOUMOCTBIO IIPOEKTA, YIPABIEHUE BPEMEHEM
yIpaBJeHHE MIPOEKTAa, yIpaBJIeHUE KaYeCTBOM MIPOEKTA, yIIpaBiIeHHE
WHCTUTYLIMOHAJIbHBIMU KOMMYHHKAIUSAMU IIPOEKTA, pECypcaMH, KOMaHJ0W ITPOEKTa U
MOJICUCTEMAaMHU MPOEKTa | PUCKaMU MPOEKTa.

3. D¢ dexkTuBHOCTH POoeKTa | MOHUTOPUHT peanu3anuu npoekta. [lokasarenu oneHkH,

U €ro OlIEHKa 3¢ (HEeKTUBHOCTH, KOHTPOJIb PETYIUPOBAHUS U MPOILIECC
3aBEPUICHMSI IPOEKTA.
4.2. Pa3znenn! JUCHUINIIMHBI 1 BUABI 3aHATHI
oyHast opma o0ydeHus

Ne HanmenoBanue paszneina Jlexumonnoro | CeMMHapCKOTo CP Bcero,
n/n JUCIUIUTNHBI TUTIA TUTA 4acoB

1 2 3 4 5 6

1. | OcHOBHI ynpaBiIeHUS MPOCKTAMHU 6 2 20 28
2. | Pa3paboTka u yIpaBJlieHHE 20 6 20 46




MHCTUTYIMOHATbHBIMU
MOJICUCTEMAMH TPOCKTA
3. | DbdexTuBHOCT, TIPOEKTA M €ro 10 4 20 34
OLIEHKa
Uroro: 36 12 60 108
3aouHas (hopma 00ydIeHUS
Ne HaumenoBanue pasnena Jleknuonnoro | CeMUHApCKOTO CP Bcero,
/1 JUCITUTUTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBBHI ynpaBJiIeHUs TPOCKTAMHU 2 1 32 35
2. | Pa3pabotka u yIpaBlieHHE 4 2 32 38
MHCTUTYIMOHATLHBIMU
MIOJICHCTEMAaMH IPOCKTA
3. | DddexTuBHOCTH TpPOEKTa U €ro 2 1 32 35
OIICHKa
HUroro: 8 4 96 108
4.3. 3aHsATHS CEMHUHAPCKOI0 THUNA
No Ne paszena TpynoemMkocTh
/1 Tema (dac)
JUCITUTLIAHBI
OyHas 3a04Has
1 2 3 4 5
1. 1 OCHOBBI yIIpaBJI€HUs IPOCKTaMU 2 1
2. 2 Pa3paboTtka u ynpaBieHHe UHCTUTYLIMOHAIbHBIMU 6 2
MOJICHCTEMAaMHU MPOEKTa
3. 3 D PeKTHBHOCTH MMPOEKTA U €T0 OIEHKA 4 1
Uroro: 12 4

4.4. IlpuMepHasi TeMaTHKAa KYPCOBBIX MPOeKTOB (padoT) - He npexycmoTpeHo OITOIL.

5. OpraHu3anmsi CaMOCTOSITeJIbHON PadoThl 00y4aIOIIMXCS M0 AUCHUILINHE

5.1. Tunsl caMOCTOATEILHOMH PadOTHI H €€ KOHTPOJIb

Tun camocrosiTe/ILHOH padoThI dopma 00ydyeHHst Texymuii KOHTPOJIb
OYHast 3a04yHas

[TpopaboTka MaTepuana JeKInH, 30 72 TECTUPOBAHUE

HOJTrOTOBKA K 3aHATHSIM

CaMOoCTOsATeIhHOE U3YUCHUE TEM 9 co0eceloBaHUe

KypcoBoii npoexT (pabota)

PacuetHo-Tpaduueckue paboTh

KoHTtponbHbIe paboThI 24 3an[uTa

Pedepar 21 3alInTa
BCETO YaCOB! 60 96




5.2. quﬁno-MeTozlnquRue MaTepuaJibl 1Jisd CaMOCTOSITEIbLHOM paGOTLI:

1.OcHOBBI yripaBieHus mpoektamu / ABTopbI-coctaButenu: Mensenesa JI.b., Aranurosa
JLI. Metoauueckue yKa3aHus Ui CaMOCTOSTENbHOW paldOThl, YpPOBEHb IOATOTOBKU -

OakanaBpuat — Tromens, 'AY CeepHoro 3aypaibs, 2020. [DnekTpoHHBIN pecypc].

2.0CHOBBI yrpaBiIeHuUs MPOeKTaMu / ABTOpBI-cOcTaBUTeNn: MeaBeieBa
JLb., AranurtoBa JLI. Metonuueckue ykazaHusi W 3aJaHUsl JUJIi KOHTPOJIBHOW palbOThL. —

Tromens, 'AY Cesepnoro 3aypanbs, 2020. [D1eKTpOHHBIN pecypc].

5.3. TemMbl, BBIHOCMMBbIE HA CAMOCTOSITEJIbHOE U3yUYeHHe:
(coenacno mabauye nynkma 5.1)

1. VYmuparieHue KOMMYHUKAIIUSMU IIPOCKTA.

2. YrpaBieHHE PECypCaMH.

3. YmnpaneHue 3anacamu.

5.4. Temsl pedepaToB:
. McToprueckas ocie0BaTebHOCTh CTAHOBIICHUS IIPOEKTHOTO YIIPABIICHHUS.
. CpaBHUTENBbHAS XapaKTEPUCTUKA TPAJULIMOHHOTO U IIPOEKTHOTO MEHEKMEHTA.
. Oco0eHHOCTH TPOEKTHOI'O MEHEKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBUSIX.
. OYHKIMM yIPaBIEHUS IPOEKTaMHU.
. Meroas! ynpaBiieHUs IPOEKTaMHU.
. @a3pl JKU3HEHHOTO 1IMKJIA IPOEKTA U UX KPATKOE COACPKAHUE.
. OpranuzanyoHHbIe CTPYKTYPHI YIPaBIEHUS MPOEKTaMHU.
. IlepcniekTHBBI UCTIOJIB30BAaHMS METO/Ia MPOEKTHOTO (pMHaHCUpoBaHus B Poccun.
. Opranuzanus oguca npoeKTa.
10. CoBpeMeHHas KOHLENIMS MAPKETUHIA B YIIPABICHUH IPOCKTAMH.
11. MapkeTuHr npoekra.
12. DxcnepTU3a MpoeKxTa.
13. Topru 1 KOHTPAKThI B yIPaBICHUH MPOEKTaAMH.
14. Ynpasienue paboTamu 10 MPOEKTY.
15. MeHeKMEHT KaueCcTBA MPOEKTA.
16. YnpasieHnue pecypcaMu IIPOEKTA: YIPABIECHUE 3aKyIIKaMH IPOEKTa.
17. Ynpasnenue pecypcamu MpOEKTa: yIpaBIEHUE MOCTABKAMMU.
18. YnpaBienue pecypcamMy IPOEKTA: YIPABIECHUE 3alIaCaMH.
19. HoBble MeTO/BI yIIpaBiIeHNUs MaTEPUATbHO-TEXHUUECKUM 00€CIIeYeHHEM — JIOTUCTHUKA.
20. ®opMupoOBaHHUE U Pa3BUTUE KOMAH/IbI IPOEKTA.
21.0Opranu3zanus 3¢p¢GHeKTUBHON AeATeIbHOCTH KOMaH/ bl IPOEKTA.
22. YnupaBneHue IepCOHATIOM KOMaHAbI IIPOEKTA.
23. [lcuxosorndeckue aceKThl yIpaBiIeHNUs KOMAaHI0M IPOEKTa.
24. YnpaieHre KOMMYHUKAIUSAMU IIPOEKTA.
25. CoBpeMeHHBIE METOTbI YIIPABICHUS PUCKAMH MTPOEKTA.
26. CoBpeMeHHbIE TPOTrpaMMHBIE MPOIYKTHI B 00JIACTH yIIPaBIECHHS IPOESKTAMH.
27.Y1paBieHne puCKaMu MPOCKTHOM JeSITeTHHOCTH.
28.CpaBHUTENIbHBIE OCOOCHHOCTH YIPaBJIEHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ympasienus B CLIA.
30.Mcnonp3oBaHuE NPOrpaMMHBIX IIPOJYKTOB B IPOLIECCE YIIPABIECHUSI IPOEKTAMH.

O 0 1IN DN WP



6. @OoHA OLEHOYHBIX CPEACTB /UIS1 NPOBEJAEHHS MPOMEKYTOYHOH AaTTecTAlMH
o0yvyaummxcs Mo AMCHUILIHHE

6.1 IlepeuyeHb KOMIETEHIHIi W OIEHOYHBIE CPEACTBA HWHIMKATOPA JOCTHKEHUS
KOMIIeTeHIIU I

Koo [lepeuenb mIaHUPYEMBIX HanmenoBanue
NHnukatop A0CTHXKEHUS
Komne- pe3yJIbTaTOB OOYUYCHHSI I10 OLIEHOYHOT'O CPEACTBA
KOMIIETCHITUH

meHyuu JHUCITUIIIMHE
3HamMb: Tect
-0a30BbIe  3HAHHSA PECYPCHOTO

" I['l w:  DOPMYITHpYeT B IOTEHI[HAa, TS BBIOOpa

OIITHMAaJIbLHOTO crnocoba

paMKax TIOCTaBJICHHOW 1IN N
pcajim3aiuu peuICHUun

COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3amad,
YK-2 | paspabateiBaer  onTuMaibHbIE | OTIPE/IEMISTh 33/IAYH B PAMKAX

CIOCOObl  peLICHHUs 3aja4, | pocraBneHHOMN HeIM NPOEKTa;
UCXOmd M3 JACUCTBYIOWHMX | gnaoems:

IIPaBOBBIX HOPM M HMCIOIIHUXCS | -METOAUMKAMHU pEIICHUA 3a7ad B
PECYpCOB U OrpaHUYCHUM paMKax JeHCTBYIOIIUX IPaBOBBIX

ymembs:

HOPM U OIPAaHUYCHUM

6.2. IlIkaJbl oeHUBAHUSA

IIIkana oneHNBaHNS TECTUPOBAHUSA HA 3a4eTe

% BBINOJIHEHUS 32JaHUS PesyabTar
50-100 3a4TEHO
menee 50 HE 3a4TEHO

6.4. TunoBble KOHTPOJIbHbIE 3a1aHUS UJIN HHbIE MAaTePHAJIbI:
VYka3aHbl B IPUJIOKEHUU 1.

7. IlepeyeHb OCHOBHOIi M [ONMOJHHUTEJLHOH Y4yeOHOIi JUTEpPaTypbl, HEOOXOAUMOI
JJIS OCBOCHM S JUCUMILIJIMHBI
a) OCHOBHasI TUTepaTypa

1. boponuna, JI. H. OcHoBBI ynpasiieHus npoekramu : yueOHoe nocodue / JI. H. boponuHa,
3. B. Cenyk ; nmon pemakuueid FO. BumneBckuit. — ExarepunOypr : Ypanbckuil (enepanbHbiii
yauBepcurer, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Texkct
DIIEKTPOHHBINA // DnexkTpoHHO-OmMOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexwum noctymna: 1is aBTOpU3UP. MOJIB30BATEIEH

2. IlpeoOpaxenckas, T. B. VYmpasnenue npoektamu : ydeOHoe mnocobue / T. B.
[Ipeobpaxenckas, M. IlI. Myprasuna, A. A. AnetauHoBa. — HoBocubupck : HoBocuOupckuii
roCyJapCTBEHHbIN TexHHUueckuil ynusepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : aneKTpoHHBIH // DnexkTpoHHO-0ubmmoreyHas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum nocrtyna: 1uis aBTOpU3UP. MOJIB30BATEINEH

3. Tpy6wmun, A. U. Ynpasnenue npoekramu : yaebHoe mocobue / A. U. Tpyounun, B. U.
laiinyk, A. B. Kongpamosa. — Caparos : Aii [1lu Ap Meaua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 2neKTpOHHBIN // DneKTpoHHO-0MOMmmoTevHas cucremMa [IPR BOOKS




[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum moctyma: mjist aBTopusmp.
MOJIb30BaTENEN

4. VYmupaBieHUE IPOSKTaAMU B COBPEMEHHON OpraHM3aluy : yueOHO-MeTOAn4YecKoe mocodue
/ T'. JI. Humec., A. C. Toso, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : M3nareiabckuii
Jom MUCHuC, 2019. — 264 c¢. — ISBN 2227-8397. — Tekct : 31eKTpOHHBIN // DIEKTPOHHO-
oubnmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/97902.html.
— PexxuMm poctymna: s aBTopu3up. MOJIb30BaTeNeH

5. Vmpasnenue npoextamu : npaktukym / 0. 0. Kocrioxun, O. O. Ckpsbun, E. II.
KapaBaes [u ap.]. — Mocksa : Usnatensckuit JJom MUCuC, 2015. — 99 c. — ISBN 978-5-
87623-843-6. — TekcT : 27eKTpOHHBIN // DiekTpoHHO-O0MOMmoTeunas cuctema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum noctyna: i aBTOpU3MP.
M0JIb30BaTENEeH

0) nomoNMHUTENbHAS TUTEpaTypa

1. benwiii, E. M. Ympasnenue npoekramu : koHcrekt jgekuuid / E. M. bensri, U. b.
PomanoBa. — CaparoB : A#i [Iu Op Meaua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
TekcT : 27eKTpOoHHBIH // DnekTpoHHO-O0nOmoTeuHas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyma: mjist aBTOpU3Up. MOJIB30BATEINCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ynpaBieHus npoekTamu : Kypc Jekuuit / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii rocy1apcTBEHHBI TEXHMUYECKHI YHHBEPCHTET, IIOBOJDKCKHIL
rocyJapcTBeHHbIN TexHonornyeckuit yuusepcurer, 9bC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT : anmeKkTpoHHEIH // DnekTpoHHo-0nbmnoreyHas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocTyma: [uis  aBTOPH3HP.
I10JIb30BaTENEH

3. 3areesa, JI. A. Vnpasienue npoekrtamu : ydueOHoe mocobue / JI. A. 3areesa, E. C.
MapxkoBa. — Jlunenxk : Jlunenkuil rocynapcTBeHHbI TexHuueckuid ynusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3J€KTPOHHBIA // DIEKTPOHHO-
OubIMoTeYHAas cucremMa IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum mgoctyma: ajst aBTOPH3HP. MOIb30BaTENEH

4. Kuwm, Xenaman YnopasneHnue npoektamu. beictpsiii crapt / Xenaman Kuwm ; nepesog HO.
[lnakosa ; mox penakuueit C. . HeusBectHoro. — 2-¢ u3a. — Mocksa : JIMK IIpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTpOHHBINA // DIEKTpOHHO-OMOIHOTeYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
J0CTyma: JUIsl aBTOPU3UP. MOJIb30BaTENeH

5. Kunasepos, B. b. Vnpasnenue npoextamu. Keiic npakrtuueckoro o0ydeHus : yueOHOe
nocobue / B. b. Knasepos. — Caparos : Aii [lu Op Menna, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : aneKkTpoHHBIN // DnexTpoHHO-Oubmmoreunas cucrema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyma: i aBTOpU3MD.
nonp3oBarenei. - DOI: https://doi.org/10.23682/69295

6. JlykmanoBa, U. I'. Ynpasnenne npoekramu : yueoHoe ocodue / U. I'. Jlykmanosa, A. I'.
Kopones, E. B. HexxuukoBa. — 2-¢ u3n. — Mocksa : U3narensctBo MUCU-MI'CY, 2017. —
172 ¢. — ISBN 978-5-7264-1746-2. — TeKcCT : 3IEKTPOHHBINA // DICKTPOHHO-OMOIMOTEYHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexwum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

7. Heroton, Puuapa. Yopasnenue npoektamu or A 1o S / Puuapa Heroton ; mepeBog A.
Kupnuenko. — Mocksa : AnbrimHa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Tekcer : anexTpoHHbIN // DnekTpoHHO-O0ubMMoTeunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pesxum moctyna: 1jis aBTOpU3HUP. MOJIb30BaTENICH

8. IlaBmoB, A. H. DddexTtuBHOEC ympaBieHHE MPOEKTaMH Ha OCHOBe craHaapta PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlabopatopus 3nanuii, 2019. — 271 ¢. —



https://doi.org/10.23682/69295

ISBN 978-5-00101-619-9. — TekcT : 2nmeKTpoHHBIH // DnekTpoHHo-0nOnmuoTeynas cuctema IPR
BOOKS : [caiir]. — URL.: https://www.iprbookshop.ru/89026.html. — Pexxum mocryma: s
aBTOPU3HUP. N10JIb30BATEIEH

9. VYmpasnenue npoekramu : yueoHoe mocodue / I1. C. 3enenckwuii, T. C. 3umnskona, I'. 1.
[Tomonpko [u gp.] ; mox pemakumeir I'. W. Tlomompko. — KpacHosipck : Cubupckwuii
dbenepanbuplii  yausepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :
AJIEKTPOHHBIA // DnexkTpoHHO-OuOmmoTeunas cucremMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/84174.html. — Peskum moctyma: 1uis aBTOPU3HUP. TOIb30BaTEIICi

10. HlunkeBuy, A. M. YrpasieHue npoekTaMy B JIOTHCTUKE : yueOHoe mocodue / A.
N. unkeuy, C. C. KynpsBuesa, T. B. ManeimeBa. — Ka3zanp : KazaHckuil HallMOHaJIbHBIN
UCCIIEIOBATEIbCKUI TexXHOJornyecknii yausepcurer, 2017. — 224 c. — ISBN 978-5-7882-
2213-4. — TexkcT : 3eKTpOHHBIN // DnekTpoHHo-0nOmmoTreyHas cucrema IPR BOOKS : [caiit].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum nocrtyma: uis aBTOPU3HUD.
[10JIb30BaTEIEH

8. Ilepeuenn pecypcoB HH(POPMAIHOHHO-TETEKOMMYHUKANIMOHHON ceTH
"UnrepHer"

1.oxypHan «DKOHOMUKA CeIbCKOro xo3sicTa Poccum» http://www. esxr. ru

2.xypHan «ATIK: sxoHoMuka, yrnpasiaenue» http://www. vniiesh. ru

3.KypHan «ODKOHOMHKA CEJbCKOXO3SHCTBEHHBIX U IepepadaThIBAIOLIMX —IPEIIPHUATHI
http://www.eshpp.ru

4. Yupasnenne OenepanbHOi CIIyKObl TOCYIaPCTBEHHON CTATUCTUKU 1O TIOMEHCKOM 00J1acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmanbHeIi callT MUHHCTEPCTBA CETLCKOTO X03stiicTBa PD http://www. mcx.ru
6.CnipaBouHo-nipaBoBas cucteMa «Koncynprant+» http://www. consultant.ru
7.CnpaBo4Ho-mipaBoBas cucrema «["apanT» http://www. garant.ru

8.Iludposas miaTpopma Mol 6u3HeC oprann3arop MUHHUCTEPCTBO SKOHOMHUYECKOTO Pa3BUTHS
P®. TMoanepxka B ycnosusix Covid -19.https://msp.economy.gov.ru/covid-19/

9.Vpoxu 1o puHAHCOBOI rPaMOTHOCTH OHJIAWH. YYUMCS IPUHUMATH (PUHAHCOBBIE PEIICHUSI.
https://red-circule.com/?yclid=2812307320112974670

10. I'pamoTHBII HHBECTOP. YPOKH 1O HMHAHCOBOM rpaMOTHOCTH opranu3aTop LleHTpanbHbIii
0ank P®. Bebenapsl. https://dni-fg.ru/wiw

9. MeToauveckne yKa3aHus s 00yYAKOIIUXCS 110 OCBOCHHIO TUCIHUIIMHBI
1.OcHOBBI yripaBiieHus mpoektamu / ABTopbI-cocTaBuTenn: Mensenesa JI.b., Aranutosa
JL.T. Meronnueckue ykazaHus ¥ 3aaHUS )11 MPAKTHYEeCKOM padoThl. — TromeHs, [AY

Ceseproro 3aypanbs, 2020. [DneKTpOHHBIN pecypc].

2.0CHOBBI yIIpaBJICHHS MMPoeKTamu / ABTOpBI-cocTaBuTenn: Menseaesa JI.b., AranutoBa
JL.T. Meroanueckue yka3zaHus U 3aJaHusl JUIsl KOHTPOJIbHOU paboThl. — TromeHs, [AY

Cesepnoro 3aypanbs, 2020. [DneKTpoHHBIN pecypc].

10. Iepeuyenb HHGOPMALMOHHBIX TEXHOJIOT M
N30C Moodle.
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11. MaTepuajbHO-TeXHHYECKOE o0ecnevyeHue TUCIHILINHBI
ITpu u3yuenun aucuuIMHbl «OCHOBBI YIIPABJIECHUS NPOEKTAMM» HUCHOJB3YIOTCS TEXHUYECKHUE

cpenctBa oOydeHus (MyJnbTUMenuitHOe obopynoBanue). [lpu yTeHHMH JEKIMIA MPEITyCMOTPEHO
UCITIOJIb30BaHUE aBTOPCKHUX IPE3CHTAIM, KOTOpBIC COJEp)KAT BU3YaJbHYIO HH(OpMAIUio
(TeKcTOBYIO, TpadUUECKyI0, TAOTUIHYIO H JIp.

12.0co0eHHOCTH OCBOECHHMS TUCHUILUIMHBI [JIsi WHBAJIHAOB M JIMI ¢ OrPaHUYEeHHBIMH
BO3MOKHOCTSIMHU 3/10POBbSI

OOyuenne oOydaromuXcs C OTPaHUYECHHBIMH BO3MOXHOCTSIMH 3[0POBBSI IPH HEOOXOIMMOCTU
OCYIIECTBIISIETCS. HA OCHOBE aJalTHPOBAaHHOHN paboueil mporpamMMbl C MCHOJB30BAHHEM CHEIHATBHBIX
METOZOB OO0yueHMs M JAMJAKTHYECKHX MAaTE€pHajoB, COCTaBIEHHBIX C YYETOM OCOOCHHOCTEH
NCUXO()M3UIECKOTO PA3BUTHUS, HHIUBUIYaJIbHBIX BO3MOXKHOCTEH M COCTOSHHS 3I0POBbS TaKUX
oOyuJatonuxcs (00yJaromerocs).

B mensix ocBoeHus y4eOHOM mporpamMmbl AMCLUUIUIMHBI MHBAIMAAMHU WU JIMLAMH C OrPaHMYEHHBIMU
BO3MOXKHOCTSIMH 3/10pOBbsI 00€CTICUNBACTCS:

* IJId UHBAJIMAOB U JIML C OrPaHUYCHHBIMH BO3MOKHOCTAMU 3J0POBbSA 110 3PCHUIO: PasMCIICHUC B
JOCTYIIHBIX  IJId o6yqa}0mnxc;1, ABJIIIOIIIUXCA  CICIIBIMU  HJIN CJ]a6OBI/IIL$[HH/IMI/I, MEeCTax U B
aJanTUPOBaHHON (opMe cHpaBOYHON HMH(OPMAIMM O paclucaHWU Y4YeOHBIX 3aHATHI; NPUCYTCTBUE
ACCHCTEHTa,  OKa3bIBAIOIIETO 00yYaromeMycsi HEOOX0AUMYIO MIOMOIIIb; BBIITYCK
aNbTEPHATHBHBIX (POPMATOB ~ METOAWYECKUX MarepuanoB (KpymHbld wmpudT wind ayauodaiisr),
WCIoONb30BaHue Bepcun caita mias crnaboBumsmux OBC IPR BOOKS u cnenmansHOT0O MOOWIBHOTO
npunoxkenuss [PR BOOKS WV-Reader (mporpamMMel HEBH3YalnbHOTO JOCTyNla K HH(OPMAIIHH,
npeHa3HaYeHHON Il MOOMJIBHBIX YCTPOMCTB, paboTalonux Ha onepanronHoii cucreme Android u 108,
KOTOpasi He TpebyeT crenuanbHO OOY4eHHOTO accHUCTeHTa, T.K. moau ¢ OB3 mo 3peHuro paboTarot co
CBOMM YCTPOMCTBOM IIPUBBIYHBIM CHOCOOOM, HCIIONB3Yys CHELMANbHBIC LITATHbIE MPOIPaMMBbl s
He3paunx Jojei, ¢ koropeiMu IPR BOOKS WV-Reader nmeer NoHy10 COBMECTHMOCTS);

* IJIs UHBAJIMAOB M JIUI[ C OTPaHUYCHHBIMU BO3MOXKHOCTAMU 340POBBA IO CIIYXY: HAAJIC)KAIIUMHU
3BYKOBBIMH CPEJCTBaMHU BOCIIPOU3BEeHNE HH(OpMALINY;

* s MHBAJIMIOB M JIMI C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3/10POBbsI, UMEIOIINX HapyLICHHS
OTIOPHO-/IBUTATEIIFHOTO ~ amiapara: BO3MOXKHOCTh OECHpEeNsITCTBEHHOTO JIOCTyMa OO0YyYalomIuxcsl B
yueOHbIe MOMEIIEHHs, TyaJeTHbIe KOMHAThl U ApPYrue HoMelleHus Kadeapsl, a Takke MpeObIBaHHE B
YKa3aHHbIX MOMEIIEHUSIX.

OO0pa3oBanue OOYYAIONIUMXCA C OrPAHUYCHHBIMH BO3MOXKHOCTSMH 3JIOPOBBSI MOXET OBITh
OpraHnu30BaHO KaK COBMECTHO C JPYIruMH O6yanOHII/IMI/ICH, TaK WM B OTACJIBHBLIX TIpyIIax HWJINW B
OTJENbHBIX OPTaHU3aLNsIX.



[Ipunoxenue 1
MuHucTepCTBO cenbekoro xo3sucTBa Poccuiickon denepanuu

®I'bOY BO lN'ocynapcTBeHHbIN arpapHblil yHuBepcuTeT CeBepHOro 3aypanbs
NHXeHEPHO-TEXHONOTUYECKUN UHCTUTYT
Kadenpa sxonoMuku, opranuzanuu u ynpasienus AITK

®OH/I OHEHOYHbLIX CPEJACTB

10 y4eOHOU TUCIUTUINHE
OCHOBBI YIIPABJIEHUSA NTIPOEKTAMUA

IJ1s1 HanpaBJieHus: noarotoBku 36.03.01 BerepunapHo- caHuTapHast SKCriepTru3a

npoduiib BereprHapHo- caHUTapHas SKCHepTH3a
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YTBepKIeHO Ha 3aceAaHnH Kadeapsl
npoTokoa Ne 7 ot «01» uronst 2022r.

3aBenyrommii kapenpoir - % [0.B. 3ybapeBa

Tromensn, 2022



KOHTPOJIBHBIE 3ATAHUS U UHBIE MATEPUAJIBI OHEHKH
3HAHU, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepu3ylolne
Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI

1.Bonpocsl 1J1s1 codeceq0BaAHUA

1.Pazoen OcHogvl ynpasneHus npoekmamu
1. Uenp, 3anaun kypca. OCHOBHBIE TOHSTHSI.
HcTopust npoekToB Mupa
3. Kpurepuu ycnexoB u HeyJa4 MPOEKTa, KUIHEHHBINA UK U (pa3bl MPOEKTa, OKPYKEHUE

no

IIPOEKTa

4. YyacTHUKU NpOEKTa, KOMaHAa IPOEKTa, YIPAaBIAIOLIUNA HpoeKkToM. PykoBoacTBo u
JHUJIEPCTBO.

5. OpraHu3alMOHHbIE CTPYKTYpbl MpoekTa. IlocrossHHas wiaM poAUTENbCKas
OpraHu3alus

6. Pemenue npoGnem. IleperoBopsl, 1enoBble BCTpeun

7. Cranpaptsl 1 HOpMbl. FOpuanueckue (paBoBbI€) aCHEKTHI

8. JKuzHeHHbII LUK poeKTa

9. OcHoBHBIE (ha3bl KUIHEHHOTO [IUKJIA TPOEKTa

10. Mcropust BOSHUKHOBEHUSI TUCIUIUTHHEI

11. OcHOBHBIE yUaCTHUKU IPOEKTHOM EATEIBHOCTH

12. OcobeHHOCTH yIpaBIeHHS MTPOSKTHON JAEATEIbHOCTHIO

13. OcobeHnHocTH ynpaBiIeHHUS TPOSKTAMH B Pa3BUTHIX CTPaHAX

2. Pasoen Paspabomxka u ynpaenenue uHcmumyyuoHaibHulMu ROOCUCIEMAMU NPOEeKMA

14. YpasneHnue npoeKkToMm.

15. Ynpasnenue npeiMeTHO 006J1aCcThIO TPOEKTA.

16. YnpaBneHnue npoekToM Mo BpeMEHHBIM IlapamMeTpam
17. YnpaBneHnue cTOUMOCTBIO U (PMHAHCAMH [TPOEKTA
18. YnpaBieHue kauecTBOM B IIPOEKTE

19. YnpaBnenue puckoM B IPOEKTe

20. YrpasieHrue epcoOHAIIOM B TIPOCKTE

21. YnpasieHne KOHQINKTaMA B TIPOCKTE

22. YnpasieHne 0€301acHOCTBIO B IPOCKTE

23. YnpaBjeHre KOMMYHUKAIIASMU B TIPOCKTE

24. YnpaBieHue NOCTaBKaMH U KOHTPaKTaMU B TIPOEKTE
25. YnpaBieHue pecypcaMmu B IIPOEKTe

26. YnpaBieHue U3MEHEHUSIMH B TIPOCKTE

27. YnpaBieHue 3anacaMu

28. YnpaBJeHnEe Ka4eCTBOM

29. MexayHapoIHbIe CTaHJAPTHI Ka4eCTBa

30. YrpaBieHne BpeMeHEM pean3aini MpoeKTa

2. Paszoden D¢ghexmusnocms npoexma u e2o oyeHka



31. 3axrounTeNbHBIC TIOJI0KEHUS YIPABICHHS TPOSKTAMH.

32. UtoroBelii 0TUeT O pe3ynpTaTax padboTsl. busHec-1uiaH.

33. Onenka 3 peKTUBHOCTH MTPOCKTA

34. Tloka3zaTeneit 5koHOMU4eCKOH 3(h(HeKTHBHOCTH HHBECTUIIMOHHOTO IPOEKTA

35. OcoOeHHOCTH OMNEHKH 3(P(GEKTUBHOCTH TPOEKTOB C y4eToM (aKTOPOB pHCKa U
HEOIPEICIICHHOCTH

36. OcHOBHAas POJIb JIOTUCTUKY B YIIPABJICHUU MPOCKTaAMHU

37. CocTaB U CTPYKTypa IPOCKTHBIX PUCKOB

38. MeTo/bI ¥ CpelICTBa KAYECTBEHHOTO aHAIIN3a

39. Habop pa3Butue u opranuzanus padboTsl KOMaH/IbI POCKTA

40. AHanmu3 OCHOBHBIX MOTpeOHUTENEH HHPOPMAITUH POCKTA

41. ObecrieueHre CUCTEMbI MEHEPKMEHTA KauecTBa

42. OcHoBHBIE (DYHKIIMH MEHEHKMEHTA KauecTBa

43. TIpomecc 3aBepIIcHUs IPOCKTa

44. TTokazaTenu peHTa0eIbHOCTH

45. OKynaemMocTb IIPOEKTa.

Kpurtepumn ouenku:

- OLIEHKa «OTJIMYHO» BBICTABJISIETCS CTY/ACHTY, €CIU JaH MOJHbIN, pa3BepHYTHI OTBET Ha
MOCTaBJICHHBI BOMPOC, TIOKa3aHa COBOKYIMHOCTh OCO3HAHHBIX 3HaHUKH 00 o0OBeKTe,
JI0KA3aTeIbHO PACKPBITBl OCHOBHBIE IIOJIOKEHUSI TEMBbI, B OTBETE IPOCIECKUBACTCA YETKas
CTPYKTypa, JIOTHYecKash IOCJIeI0BaTebHOCTh, OTpaXKalllas CYIHOCTh PACKPhIBAEMBIX
MNOHATUM, TeOopuil, sBIeHUM. OTBET M3JI0XKEH JIUTEPAaTypHBIM S3BIKOM C HCIOJIb30BAHUEM
TEPMUHOB. MOryT OBITh [JOIYIIEHBI HEI0YEThl B OIpPEICICHUN IOHATUH, HCIpaBIECHHBIE
00y4aroIuMCcsl CaMOCTOSITENILHO B MPOIIECCE OTBETA;

- OLICHKA «XOpOIIO» -AaH IIOJIHBIM, pa3BEpHYTHIM OTBET HA IIOCTaBJIECHHBIN BOIPOC,
MOKa3aHO YMEHHE BBIJCINUTh CYLUIECTBEHHbIE U HECYIIECTBEHHbIE TPU3HAKH, HPUUYHUHHO-
CIIEICTBEHHBIE CBsA3H. OTBET JIOTWYEH, W3JIOKEH JINTEPATYPHBIM SI3BIKOM C HMCIOJIb30BAaHUEM
TepMHHOB. B oTBeTe NOmMylIeHbl HE3HAUMTENbHBIE OLIMOKH, MCIPABIIEHHbIE O0y4YarOUIMMCS C
MIOMOUIBIO IIPETIOAABATES,

- OIIEHKAa «yJIOBJIETBOPHUTENILHO» - aH HEIOCTATOYHO MOJHBIH M HEJOCTaTOUYHO Pa3BEPHYTHIM
otBeT. JIornka U mocieaoBaTeIbHOCTh U3JI0XKEHUS UMEIOT HapyleHus. [lomyiieHs! omuoku B
PACKpBITUU TIOHATUH, yHIOTpeOseHnH TepMUHOB. O0yJaromuics He COCOOEH CaMOCTOSITEIHHO
BBIJIEJIUTh CYIIECTBEHHBIE M HECYILECTBEHHBIE NPU3HAKKM U INPUYUHHO-CIEACTBEHHBIE CBS3U.
OO0yuaromuiicss MOXET KOHKPETH3WPOBaTh OOOOIIEHHBIC 3HAHUS, JOKa3aB Ha MpPHUMEpPax HX
OCHOBHbBIE TOJIOKEHUS TOJBKO C IOMOIIbIO MpernoaaBarens. PedueBoe odopmieHue TpedyeT
MONPABOK, KOPPEKLIUY;

- OlLICHKa «HEYJIOBJIETBOPUTENBHO» - JaH HEMOJHBIA OTBET, MpPEICTaBISIONIMN coOoi
pa3po3HEHHbIE 3HAHUS 0 TEME BONPOCa C CYIIECTBEHHBIMU OIIMOKAaMHU B OIpENEICHUsX.
[TpucyTCTBYIOT (PparMeHTapHOCTb, HEJIOTMYHOCTh H3JI0KeHus. OOydaromuiics HE OCO3HaeT
CBSI3b MOHSATHI, TEOPUH, SBJICHUS C IPYTUMHU OOBEKTAMH JAUCHUITUHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpEeTH3alusi M JI0Ka3aTelbHOCTh U3JIoKeHus. Peub HerpamotHas. JlomonHuTenbHbIE U
YTOUHSIOLINE BONPOCH! MpernojaBareis He MPUBOAAT K KOPPEKIMH OTBETa,00yyaromerocs He
TOJIBKO Ha MOCTaBJIEHHBIN BOIPOC, HO U HA JIPYrHe BOMPOCHI TUCHUTUIHHBI.

2. KoMmieKT 3a/1aHuii 1J151 KOHTPOJbLHOM padoThI



Homepa BOIIpOCOB /U1l TEOPETUYECKOTO pa3Jiesia 1 HOMEp 3aaHMs JUIS IPAaKTHYECKOTo paszena
KOHTPOJILHOH paboThI

[Mocnennss [Mpennocnennsis mudpa HOMepa 3a4eTHONM KHIKKH
nudpa 0 1 2 3 4 5 6 7 8 9
HOMepa
3a4E€THOU
KHIDKKA
1,16, | 2,17, 3,18, | 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
11 12 13 14 1 2 3 4 5 6
21,36, | 22,37, | 23,38, | 24,39, | 2541, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
7 8 9 10 11 12 13 14 1 2
31,46, | 32,47, |33,48, | 34,49, |3550, |36,51, |37,52, |38,53, |39,54, |40,55,
3 61 62 63 64 65 66 67 68 69 70
2 3 4 5 6 7 8 9 10 11
41,56, | 42,57, | 43,58, | 44,59, | 45,60, |46,61, | 47,62, | 48,63, | 49,64, | 50,65,
4 71 72 73 75 74 76 77 78 79 80
12 13 14 1 2 3 4 5 6 7
51,66, | 52,67, |53,68, | 54,69, |55770, |56,71, |57,72, | 58,73, | 59,74, | 60,75,
5 81 82 83 84 85 1 2 3 4 5
8 9 10 11 12 13 14 1 2 3
61,76, | 62,77, | 63,79, | 64,78, | 65,80, | 66,81, | 67,82, | 68,83, | 69,84, | 70,85,
6 6 8 7 9 10 11 12 13 14 15
4 5 6 7 8 9 10 11 12 13
71,1, 72,2, 73,3, 74,4, 75,5, 76,6, 77,9, 78,8, 79,7, 80,10,
7 16 17 18 19 20 21 22 23 24 25
14 1 2 3 4 5 6 8 9 10
81,11, | 82,12, | 83,13, | 84,14, | 8515, | 86,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
11 12 13 14 1 2 3 4 5 6
6,21, 7,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45
7 8 9 10 11 12 13 14 1 2
3agaHus 1isi KOHTPOJIBHOI padoTsl (3a04Hast GpopMa 00yUeHHs)
Bonpocs! 17151 BBINOJTHEHNS] TEOPETHYECKOH YaCTH KOHTPOJILHOM padoThl
1. Tlonmmanue cOCTaBHBIX YacTel MpoeKTa. BHYTpUIIPOEKTHBIE MPOIIECCHI U ONEPalUH.
2. Bwuasl kmaccuukanuy MpoeKToB, IPUBEIUTE CBOU IPHUMEPBHI.
3. 3amaud u CTPYKTypa yIpaBJICHUS POCKTAMHU.
4. CpaBHeHHE KJIACCUYECKOTO0 MEHEI)KMEHTA U MPOEKT-MEHE)KMEHTA.
5. BpeMeHHBbIe MPo1IeCCh BHITTOIHEHUS TPOEKTA.
6. HasoxxeHnue rnporeccoB, IUKINYHOCTD MPOIIECCOB, B3aUMOCBS3b IPOLIECCOB.
7. AHanmm3 KU3HEHHOTO IUKJIA MPOEKTa.
8. Amnamu3s curyanuu.
9. TIpoGnema Kak cepIieBHHA MPOEKTA.

10. XapakTepuctuka pecypcoB. AHaINU3 PeCypCcoB.




11. ®opmynupoBKa KOHIICTIIIUU IPOCKTA. YTIPaBJICHNE 3aMbICIIOM U pa3paboTKa IeJIeBOM
CTPYKTYpHL. YcraB nmpoekrta. Kputepun ycnexa u kpurepuu Heynaun. [lnan ynpasnenus
IPOECKTOM.

12. TloacucremMbl TPOEKTa U OCOOCHHOCTH YIIPABJICHUS HMHU.

13. TaiiM-MeHEIKMEHT IPOeKTa U OU3HEC-TUIaH IPOEKTA.

14. Kanenaapusiii iad. CpoKu IpoOeKTa.

15. bromxer npoekra. Cmeta. Paznuuus OromxeTa u cMeThl. Pacxoxienre B cpe/icTBax.

16. YnpaBieHue KOJIU4eCTBOM MPOEKTa.

17. KauectBennsiii mpouecc. [InannpoBanue kauectsa. Ayaur.

18. KauecTBeHHOE 1 KOJIMYECTBEHHOE YIIPABICHUE IPOCKTOM.

19. Ilnan  KOMMYHUKaIIUH. BuyTtpennuii u BHEUIHUH cOopbI HH(OPMAITHH.

20. ®opMHupOBaHUE KOMAHBI IIPOEKTA.

21. YupapaeHue NpOeKTHHIMI KOMMYHMKaLVSMUA.

22.0OnTuMu3anus puckoB. [ImanupoBanue yrnpaBieHuUs: pUCKaMU.

23. Pucku, BHJIBI PUCKOB.

24. MOHUTOPHHT H €r0 COCTABIISIONIHE.

25. BuJpl 9KCTIEPTHBIX OLIEHOK.

26. [TocTnpoeKTHBI MOHUTOPUHT U aHAJIM3 OKa3aHHOTO BO3JICHCTBHS.

27.1lnan  KOMMYHUKAIIHH. Buyrpennuii u BHEIITHUHA cOopbI HHGOPMAITHH.

28. KynbpTypa npoeKTHOTO yIpaBIeHUS.

29. Ucropus pa3BUTHA JUCHUILTUHBI OCHOBHI YIIPABIICHUS IPOCKTAMH.

3apanus aJs NMPAKTHYECCKOI'0 pasjaeja KOHTpOJIBHOﬁ paGOTbI

Pa3paboTtaTh npoeKT:

1.ChopmynupoBaTh aKTyalIbHOCTb, 1I€JTb U 33J1a4l MPOEKTA.

2.IIpoBecTu aHaU3 KOHKYPEHTHOW CPEIbl.

3.Cnenatb  SWOT-ananu3 mpoekTa, BbIACIUB CUJIbHBIE, CJIa0ble CTOPOHBI IPOEKTa,
BO3MO>KHOCTH U YTPO3BI.

4.ChopMupoBaTh HKOHOMUYECKHE IOKa3aTead  (BBIPYYKy, MpUOBLIb, C€e0ECTOMMOCTb,
OKYIaeMOCTb ITPOEKTA).

Kpurepuu oueHku:

- OLIEHKAa «3a4T€HO0» BBICTABIISIETCS CTYIAEHTY, €CIMAAH IOJHBIA OTBET HA BOIPOCHI
KOHTPOJIbHOM paboThl W MpaBUIIBHO, JIOTUYECKHM BEPHO pEIllIeHa CHUTYyalllOHHAas 3ajada C
JEMOHCTpallMed 3HaHUS Marepuajla TeM, BOIPOCOB C IPUMEHEHUEM  CIIEHUAIbHON
TEPMHHOJIOTHHM, TPaMOTHOTO U3JIOKEHUS Marepuana, O(OPMIIEHHOTO B COOTBETCTBUU C
TpeboBaHUsAMH. J[OMyCKaIOTCs He3HAUMTENbHbIE HETOYHOCTH B HCIOJIBb30BAaHUM CHEIHUATBHOM
TEPMHUHOJOTHH, HE3HAUUTENIbHbIE CTHJIMCTHYECKHE OIIMOKM B U3JIOKEHUU MaTepuana,
HETOYHOCTHU B BBIBOJIaX 110 TEME BOIIPOCOB, HE3HAYUTEIIbHBIE OMINOKU B O(OPMIICHUH;

- OIIEHKA «HE 3a4TE€HO» BBICTABIISICTCS CTY/ICHTY, €CJIM/IaH HEBEPHBIN OTBET WJIM OTBET, HE
PacKpBIBAIOIIUI BOMPOC KOHTPOJIBHON padOTHI ¢ IEMOHCTpaIMell He BIaJCHUs TEPMUHOJIOTHEN
M0 JTUCIMIUINHE, HEOPEKHOTO WM HEMPABUIHLHOTO O(OPMIICHHUSI CUTYallMOHHOW 3a/1aui, TAaKKe
B clly4yae, €CJId Ha MPOBEPKY MPEACTABIEHBI JIBE OJMHAKOBBIE MO COAEPKAHHUIO paboThl. JInbo
KOHTpOJIbHAsI paboTa BBIMIOJIHEHA HE 110 33JJaHHOMY BapUaHTY.
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16.
17.
18.
19.
20.

21
22
23
24
25
26
27
28
29
30

3.Tembl pedpepaToB

. UcToprueckas mocieqoBaTeIbHOCTh CTAHOBIICHUS IPOEKTHOTO YIIPABIICHHUS.

. CpaBHUTENbHAS XapaKTEPUCTUKA TPAJULIMOHHOTO U IIPOEKTHOTO MEHEKMEHTA.

. Oco0eHHOCTH MTPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUNCKHUX YCIOBHSIX.
. @YHKIMM yIpaBIEHUS IPOEKTaMHU.

. Meroas! ynpaBiieHHs IPOEKTaMHU.

. @a3pl )KU3HEHHOT'O 1IMKJIA IPOEKTA U UX KPATKOE COAECpHKAHUE.

. Opranu3anoOHHbIE CTPYKTYPBbI YIPABICHHS IPOCKTAMM.

. [lepcnieKTHBBI UCTIOJIB30BAaHMS METO/Ia MPOEKTHOTO (hnHaHCHpOBaHUs B Poccun.

. Opranuzanus oguca npoeKTa.

10.
11.
12.
13.
14.

CoBpeMeHHas KOHLIENIUS MapKETUHTa B YIIPaBIEHUH [TPOEKTaMHU.
MapkeTHHT IpOeKTa.

DKCrepTu3a MpoeKTa.

Topru v KOHTPAKTHI B YIIPABICHUU TPOEKTAMHU.

VYnpasienue paboTamMu 1o MPOEKTY.

. MeHeIKMEHT KauecTBa MPOEKTa.

VYrpaieHnue pecypcaMu IpOeKTa: yIpaBlIeHUE 3aKyIKaMH [IPOEKTa.
YnpaBieHue pecypcaMu IpoeKTa: yIpaBlIeHUe MOCTaBKaMHU.

VYmpasieHue pecypcaMu IpOeKTa: yrpaBieHHE 3aacaMu.

HoBble MeTOIbI ypaBieHUSI MATEPUATBHO-TEXHUYECKUM 00ECIIeYeHUEM — JIOTUCTHKA.
DopMUPOBAHKE U PA3BUTUE KOMaHbI IPOEKTA.

.Opranuzanus 3pPeKTUBHON NeSTEIBHOCTH KOMaH bl TPOEKTA.

. YpaBiieHue IepCOHAIOM KOMaH/Ibl ITPOEKTA.

. [lcuxonoruueckuie acrekThl yIpaBlIeHUsI KOMaHI0M MPOEKTa.

. YrpaBieHre KOMMYHUKALIHUSIMU [IPOEKTA.

. CoBpeMeHHbIE METO/bI YIIPABICHUS PUCKAMHU ITPOEKTA.

. CoBpeMeHHbIE IPOrpaMMHBIE TPOAYKTHI B 00JIACTH yIIPABICHUS IPOCKTaMH.
.YrpaBiieHue puckamu MpOEKTHOM AESITEIbHOCTH.

.CpaBHUTEIBHBIE OCOOCHHOCTHU YIPABJICHUS MPOEKTOB B PA3BUTHIX CTpaHax.
.Ocobennoctu ynpapnenus B CIIIA.

.JMcnonp30BaHue NporpaMMHBIX IPOYKTOB B IPOLIECCE YIIPABICHUS IPOESKTaAMH.

Bonpocel k 3ammure pedepara

B UCM 3aKJIIOYACTCA aKTYaJIbHOCTD TEMBI?

- KakOBBI IIEJIb U 3a1a4Yd UCCIeqOBaHus?

- YTO MOCTYKUJI0 UCTOYHUKAMHU HH(POPMAIIHH 110 TeMe?

- Kakhe OTEYECTBECHHEIC W/WIU BaPY6e)I(HI)Ie YUYCHBIC 3aHUMAIUCh HUCCIICAOBAHUEM OJaHHBIX

BOIIPOCOB?

- YTO HOBOT'O BBl Y3HAJHM IpH padoTte Hax pedeparom?
- KaKOBBI OCHOBHBIE BBIBOJIBI I10 TEME UCCIIEI0BAHUA?

Kpurepun onenkn:
OneHka «3a4TeHO» - BBIIIOJHEHHI Bce TpeOOBaHMS K HAIMCAHUIO U 3aluTe pedepara B

COOTBETCTBUHU C MCETOJUMYCCKMMHU YKa3aHUAMH 110 CaMOCTOSTEILHOMI pa60Te: 0003HaueHa
HpO6JICMa 1 00ocHOBaHa €€ AKTYaJIbHOCTb, CACIIaH KpaTKI/Iﬁ AHAJIN3 PA3JIMYHBIX TOYCK 3PCHUA

Ha

paccmaTpuBaeMyr0  MIpobOjieMy W JIOTUYHO  H3JIO)KEHa  COOCTBEHHas  MO3MIIUA,

copMyITHpPOBaHbl BBIBOJBI, TEMa PACKpbITA, BbLAECPKAaH O0BEM, COOIMIOACHBI TPeOOBaHUS K

BH

CIHHEMY O(l)OpMJ'IeHI/IIO, JaHbl TpPaBUJIIBHBIC OTBCTBI Ha JOIIOJIHUTCIIBHBIC BOIIPOCHI.



I[OHyCKaIOTCH HE3HAYUTCIBHBIC HCTOYHOCTH B

U3JIOKEHUU MarTepuaja, VyIyLEHUs B

o(OpMIIEHHUH, 3aTPyJHEHHUS NpPU OTBETaX Ha JIOMOJHHUTEIbHBIE BOIPOCHI MPHU 3alluTe JTHOO

HCIIOJIHBIC OTBCTHI.

OneHka «He 3a4YTeHO» — HMMEIOTCS CYIICCTBEHHBIC OTCTYIUICHHS OT TpeOOBaHHA K
pedepupoBannio. B 9acTHOCTH: Tema OCBEIeHA JIMIIb YaCTHYHO, JOMYIICHBI (DaKTHUECKUE
OMMOKK B COACPKaHWUU pedepaTa WIHM IPU OTBETE Ha JOMOJHUTEIbHBIE BOIPOCH. Bo Bpems
3aIUTBl  OOHAPY)KMBAETCSA CYIIECTBEHHOE HETMOHMMaHWE JKOHOMHUYECKOW mpobiembr. He
BBIZICpKaH 00bEM pedepara.

4.Bonpochl K 3a4éTy

Komnerenius

Bomnpocsl

YK-2 - Criocoben
ONpeaesaTh Kpyr
3ajJlad B paMKax
IMOCTaBJICHHOMH 1IeJIH 1
BBIOMPATH
OIITUMAJIbHEIC
CII0COOBI HX
pelIeHus1, UCXO IS U3
JIECTBYIOIIIAX
MIPaBOBBIX HOPM,
AMEIOIINXCS
PECYpCoOB U
OTpaHUYEHUN

1.OcHOBHBIE IPU3HAKU [TPOEKTA

2. OcHOBHBIE CYOBEKTaM YIPaBJICHUS

3.KittoueBble posu B yIpaBlI€HUU IPOEKTAMU UTPAIOT

4.0OcHOBHbIE (pa3bl IPOEKTA

5 B kauecTBe 00BEKTA YIIpaBJIEHUS BHICTYIAET

6.Kakyro kaTeropuo BKIIOYaeT CTOUMOCTh IPOEKTa BKIIOYAET
7.Pecypcamu IpoeKTa BBICTYyHAIOT

8. B ocHOBe ynpaBieHHs pecypcoB JIEKUT MOHIATHE

9.IlepBocTeneHHOM 3a/1a4eii yIIpaBiIeHUs pecypcaMu sIBIIETCS

10.YTo BBIACISIOT JJ15 LI€JIeH MIAaHUPOBAHUS

11.ITorpeOHOCTH MPOEKTA B OIPEIEICHHOM PECYpPCE B KaX bl MOMEHT
BpPEMEHH U300pakaeT rpadux.

12.B olieHKe CTOMMOCTH TP PECYPCHOM TUTAHUPOBAHHUH JTOJKHBI OBITh
YUTEHBI

13.YTo0 sABIIIETCSA OCHOBOI YIPaBJIEHUS CTOUMOCTBIO IIPOEKTA
14.YnpaBneHrne CTOMMOCTBIO MPOEKTa BKJIFOYAET OCHOBHBIE MOMEHTHI,
CBsI3aHHbIE
15.0co06eHHOCTh  TPOLIECCOB  YMPABICHUS
OTpe/IeIIIeTCs M TECHOM CBsI3aHO,CKaTeropuei

CTOMMOCTBIO  IIPOEKTa
16.J1151 4ero ucnosyb3yr0T NONPaBOYHbIE KOI(DPUIIMEHTHI

17.Kakne neicTBrs BKIOYAET MPOLECC KOHTPOJII CTOUMOCTH IPOEKTa
18.Hauboiree coBpeMEHHBIM METOIOM KOHTPOJIS CTOMMOCTH TTPOEKTa
19.Cdepa n3ydenuss HOBOro HapaBJIeHUs B IPOCKTHOM MEHEIKMEHTE
20.CyObeKThl ynpaBiIeHUs: IPOEKTa

21.HeoOX0auMOCTh B CaMOCTOSTENbHOW JAHUCHUIUIMHE Ha 3amnaje
BO3HHKJIA B KaKO repuos

22.0160p OM3HEC-UACH OCYIIECTBISIETCS HA KaKoi (haze mpoeKTa
23.IIpoexTHOE (hMHAHCHPOBAHKE BBIIEISIETCS Ha KaKOH (a3e mpoeKTa
24.0nrTuMu3anys TPOSKTHRIX PEIIeHUH OCyecTBIseTcs Ha (ase
25.Hanbonee coBpeMEHHBIM METOJIOM KOHTPOJSI CTOMMOCTH IIPOEKTa
SIBIISICTCS

26.JIpoMexyTOK BpPEeMEHH MEXIYy MOMEHTOM IOSBICHHUS INPOEKTa U
MOMEHTOM €Tr0 JIMKBUAALUH 3TO

27. Yro u3 cebst mpeCTaBIseT KU3HEHHBIM LUK IPOEKTa 3TO




28.Haubonee o61mas cCTpykTypa MPOEKTHOTO LIUKJIa

29.Ha kakoii ¢aze MpoucxoauT BHITOJHEHHE OCHOBHBIX PabOT MPOEKTa
30.Ha kakoii (paze mpoucxoauT onpeaencHne mpoeKTa

31.Ha kaxoii ¢a3e mpoucxoauT yTBEPKICHNUE CBOIHOTO TUIaHA TIPOEKTa
32.Ha3HaueHue pyKOBOJMTENS IMpoeKkTa U (HOPMUPOBAHME KOMAH[bI
IIPOUCXOIUT Ha (asze

33.Ha kaxoii ¢a3e mMpOUCXOIUT YCTAHOBJICHHE JICJIOBBIX KOHTAKTOB M
M3y4CHHE 1een

34.0Opranuzanysi BBIIOJTHEHUS 0a30BBIX TPOEKTHBIX M ONBITHO-
KOHCTPYKTOPCKUX pabOT MPOMCXOIUT Ha (ase

35.Pa3paboTka TEXHUKO-?PKOHOMHYECKOT0 000CHOBAHHUS IPOUCXOIUT HA
daze

36.Pa3paboTka OM3HEC-TIIaHa TPOUCXOIUT Ha (a3e

37.YcraHOBIEHUE CUCTEMBbl HMH(OPMAIMOHHOIO KOHTPOJS, 3a XOJ0M
paboT MPOUCXOIUT Ha (aze

38.BBoj B 1efiCTBHE CUCTEMbI MOTHBALIUU M CTUMYJIMPOBAHUS KOMaH/IbI
IPOEKTa IPOUCXOUT Ha (aze

39.IlnanupoBaHue mpolecca 3aBepuIeHHs MPOEKTa MPOUCXOAUT Ha (aze
40.IToaroroBKa JOKyMEHTAIMH, Cllaya OOBEKTa 3aKa3uuKy W BBOI B
OKCIUTyaTaIMIO IIPOUCXOAUT Ha (aze

41.Ha kakoii (haze MpOWCXOAUT HAKOIICHHE (PAKTUYCCKHX U OIMBITHBIX
JAHHBIX JJIS TOCJIEAYIOIIMX POEKTOB

42 Ha xakoli ¢a3e oCylIecTBIseTCS OLIEHKA Pe3yIbTaTOB IIPOEKTa
43.Kak BIMs€T COBOKYMHOCTh BHEIIHUX M BHYTPEHHUX MO OTHOLICHHUIO
K TpPOEKTYy (aKTOpOB, KOTOpble BIMSIOT Ha JIOCTUXKEHUE €ro
pe3yJIbTaTOB

44.Yto OTHOCAT K(paKTOpaM BHYTPEHHETO OKPYKEHHUS ITPOEKTa

Ctunb pyKoBOJICTBA IIPOEKTOM OTHOCAT K (pakTopam

45.Kak BHelHue(aKkTophl BIUSIOT Ha Peain3aliio MPOeKTa
46.HasTtanepeanu3aliy MpOeKTa YTO SBJISIETCS YIIPABICHUE BPEMEHEM
47.Yto Takoe TPyA0EMKOCTh pabOThI

48 Yem  ompenmensieTcs — TEXHOJOTHYECKASAINOCIEI0BATEIbHOCTD
BBITTOJIHEHUS paboT

49.YT10 oTpaxkarOT Bp€MEHHbBIE OTPAHUYECHUS

50.Yto sBiseTCs 3aBEpINAIOIIMM 3TallOM IpoIecca IUIAHUPOBAHMS
BPEMEHHBIX ITapaMeTPOB

51.Yro sBnseTcs IIaBHOM 3a7a4el KaJIeHIapHOTO IUIaHUPOBAHUS
52.KputepusimMu KajleHIapHOTO IJIAHUPOBAHUS MOTYT OBITH

53.B kaxoii opme MOKeT ObITh KaJeHJapHBIN TUIaH paboT MpoeKTa
54.ITOroBBIM TOKyMEHTOM IJIAHUPOBAHUS BPEMEHH SBIISETCS
55.CranapTHBIN KaJleHAapHbIH IJ1aH JOJKEH COIepKaTh

56.Yro npearnonaraer co3aaHue KaJleHAapHOro IJiaHa

57.I'ne cogepxarbcsi HEOOXOAUMBIE BUIBI PECYPCOB

58. Urto Takoe pecypcHbIe KOHMIUKTHI

59K deMy TmpUBOAUT CXKAaTHE paclucaHusi padbOT TPUBOAUT U




COKPAILEHUIO CPOKOB IIPOEKTA

60.Ha30BuTE OCHOBHBIE METO/BI CKATUS

61.Ha3oBuTe 0CHOBHbBIE IPUMEPBI XapPAKTEPUCTUK KA4eCTBA

62.YTo n3y4aer HayyHasi 0071acTh —KBATUMEPHSI

63.OcHOBHOI 1MOAXOA K YIPABICHUIO IPOEKTOM COOTBETCTBYET
CTaHJapTaM KayecTBa

64.B npouecce miIaHMPOBAHUS KAyecTBa KaKUE€ MOIYT NPUMEHSATHCA
METO/bI U CPECTBA

65. B xakom Bujae 3a7al0T MOTPEOHOCTH PabOTHl B HECKIATUPYEMOM
pecypce

66.YTo BXOIUT B IPOLIECC  YIPABIIEHUS pecypcaMu

67. Uto npenmnonaraet npaBieHUE NOCTABKaMU

68.B kauecTBe KaKMX KOMIIOHEHTOB MOT'YT BBICTYIIaTh PECYPChI

69.Ha ueM ocHOBaHBI METO/Ibl INIAHUPOBAHUS PECYPCOB IIPOCKTA

70.YT0 MOHMMAIOT O] YIIPABICHHUEM 3allacaMu

71.Yto npencraBiiseT pa3BUTHE KOMaH/IbI IPOEKTa

72.Yem ompenensercsi CTpyKTypa KOMaH bl B IIpoliecce

73.YT0 siBisleTCS OCHOBHBIM JOKYMEHTOM IUIAHMPOBAHUS MEpCOHANa
IIPOEKTa

74.Kak MOXeT TPOBOAUTHCS TIOBBIIIEHHE KBATM(UKAIUN UICHOB
KOMaH/Ibl

75.Kakoii moka3aTenb HCIOJNB3YIOT AJii OLEHKH 3(deKTuBHOCTH U
Pe3yAbTaTUBHOCTH KOMaH/IbI

76.UeMy OKHBI COOTBETCTBOBATH TUIIBI YIIPABICHHUS

77.C ueM cBs3aHa OCHOBHAs MPUYMHA KOH(IINKTA

78.YT0 BKIIIOUAET IMHAMUKA KOH(DIUKTA

79.B KakuX yCIOBHSIX CYIIECTBYIOT IPOEKTHI

80.0T1 4ero 3aBUCUT BEJIMUMHA PUCKA

81.Kak onTuMu3npoBaTh BEIMYUHY pUCKa

82.0T1 yero 3aBUCUT 0€30MaCHOCTD B MTPOEKTE

83.Kakumu MeTozamu orpeienseTcsi NpoJOKUTEIbHOCTE padoT
84.0cHOBHBIE TPaBUJIa CETEBOTO rpaduka

85.UT0 UCHONB3YIOT 711 KOHTPOJIA 32 TOCTaBKaMuU

86.PoJb TIOTHCTUKY B YIIPABICHUH 3an1acaMu

87.0OcHOBHBIE (PYHKLIUN PYKOBOJUTENS MPOEKTA

88.0OCHOBHBIE XapaKTEPUCTUKN KOMaHbI

89.MeTombl M cpeACcTBa UACHTH(PUKAIIUN PUCKOB

90.XapakTepucTHKa IPOEKTHBIX PUCKOB

Kpurepun onenkn:

IlIkajsia oueHMBaHKMsI TECTUPOBAHMS HA 3a4eTe

% BBINOJHEHU 3aJaHUS PesyabTatr
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