[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
®WO: boiko EneHa puropbesHa

[lomxHocTb: PexTop o
[Jlata nopmucanumsa: 29.12.2023 11:50:47 MHHHCTCPCTBO CeNIbCKOro xo3stiicTa PO

Yankansholii nEDEBOYBO ['ocynapcTBeHHBIN arpapHbiil yHUBepcUTeT CeBepHOro 3aypalibs
€69e068912205017d22cc35 4010609045 SeCiB! b e HO-TEX HOTOTHYECKHI HHCTHTYT

Kadenpa sxonomuku, opranuzanuu u ynpasnenust AIIK

«YTBepKAAO»
3aBenytomuii kadenpoit

- /)//’ ' 10.B. 3yGapeBa

«29»  ceHTaOps 2020 .

PABOYASA ITPOT'PAMMA JUCHUITJINHBI

OcHoBBI ynipaBJieHHS IPOEKTAMU

Ju1s HanrpasieHus noArotoBky 19.03.02 [IpoxyKTsl MUTaHUS U3 PACTUTENBHOTO
CBIPbs

npoduib TexHnonorus xaeda, KOHAUTEPCKUX U MAKAPOHHBIX U3JIEITHMA

YpoBeHs BrICIIEro 00pa3oBaHus — OakajgaBpuar

®dopma 00yueHHUsI: OuHas, 3a04Hast

Tromensn, 2020



[Ipu pa3paboTke pabodeii mporpaMmbl y4eOHOH TUCIUIIIMHBI B OCHOBY MOJIOXKEHBI:

1) OI'OC BO 1no mwanpasnenuto mnoarotroBku 19.03.02 IlpoaykTel mnuTaHuA U3
PACTUTENBHOTO CHIPhS, YTBEPXKICHHBIH MUHHUCTEPCTBOM oOpazoBaHus W Hayku PO «17»
asrycra 2020 r., npuka3 Ne 1041

2) YueOHblii 11aH OCHOBHOU 00pa3oBarenbHOU mporpaMMbl « TexHonorus xieba, KOHAUTEPCKUX
U MaKapoHHBIX m3nenuit» ogoopen Yuenoim coBeroM GI'BOY BO I'AY CepepHoro 3aypaibsi OT
«23» cents6ps 2020 . ITporokon Ne 2

Pabouas nporpamma yueOHON TUCHMIUIMHBI OJO0OpeHa Ha 3acelaHuu Kadenpbl OKOHOMHKH,
opranuzanuu u yrpasiaeHus AIIK ot «29» centsops 2020 r. [TpoTokon Ne 43.

3aBenyromuii kadeapoi: : / '/* FO.B. 3yb6apeBa

PaGouas mporpamMma y4eOHOM JUCIMIUTUHBI 0JJOOpPEHAa METOAMYECKOM KOMUCCUEH  WHCTHTYTa
oT «24» oxta6ps 2020 r. [Tpotokomn Ne 2
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1. Ilepeyens MIaHUPYEMBIX Pe3yJIbTATOB 00y4eHHS MO IMCUMILINHE, COOTHECEHHBIX C
IJIAHMPYEeMbIMU Pe3yJibTaTaMi 0CBOEHHs1 00pa30BaTeILHON NPOrPaMMbl

Koo [lepeueHs mIaHUpyeMbIX
Nuaukarop 1oCTHXKEHUS
Komne-me| Pe3ynbTaTbl OCBOCHUS pe3ynbTaToB 00y4YeHHUs IO
MU KOMIIETEHIIUU
y JOUCIMIIIINHE
Nd-1 ., ®opmyrupyer p3Hams:
Cnocoben paMKax M0CTaBICHHOM neyu|-0a30BbIe MOHSTHS MPOEKTHOM
OIIpEACIATL KpyT 3aia4d ? COBOKYIIHOCTB IEATCIIBHOCTH, [PUHIUIIBI U METOb]
TIpaBJICHUSA ITPOCKTAMU,
pamMKax HOCTaB%eHHOH B3alMOCBS3aHHBIX 3azady, yME b: P ’
[eH " BBIONDPATEY,) 23 haGaTsiBaeT ONTHMAbHBIE, .
YK-2 |onTuManabHbIE CITIOCOOBI HX 10COBLL e — OHMpENCIITE  3ajadn B paMkaX
CIIICHUS HCXOIS 3 p o Aad, TIOCTABJICHHOU LCJIN ITPOCKTA,
pet ’ MCXOAsl W3  JACUCTBYIOUWXgnademn:
EHCTBYIOIMUX IPABOBHIX
! yiomt P [IPABOBBIX HOpM HWl-gaBpIKaMM COBPEMEHHOIO YIPABIICHMUS]
HOPM, MMCIOIMXCHly \jeromuxest  pecypcoB  H[IpoekTa, METOAMKAMH — OLEHKH  HX
PECYPCOB M OTPAHHICHUIL |1 yrvermii D beKTHBHOCTH.

2. MecTo IMCHUILUIMHBI B CTPYKTYpe 00pa3oBaTeibHON MPOrpaMMbl

JlaHHass IUCHUIUIMHA OTHOCUTCSA K bioky 1 oOs3arenpHOM YacTH 00pa3oBaTeabHOM

IpOTrpaMMBI.

I[J'ISI HU3YyUCHUA TUCHUIIIIMHBI HCO6XO,[[I/IMBI 3HAHUS B 00J1aCTH SKOHOMUYECKOU TCOpHUU.

«OCHOBBI yIpaBJICHUS MNPOEKTaMU» SBISETCA MPEAIICCTBYIOMIEH AUCHUIUIMHON ISt

AUCHUIUINH: MOAYJIb ((HpeﬂHpI/IHI/IMaTeJIBCTBO», rocyaapCTBCHHAsd UTOroBasA arTreCTalusl.

JucuuninHa uszydaercss Ha 3 Kypce B 5 cemecTpe mo ouHod ¢opme u Ha 4 Kypce B 7
ceMecTpe 1o 3a04HOH popme 00yUueHHUs.

3. O6bem IMCUMIJIMHBI M BUABI Y4e0HOil padoThl

OO61mmas TpyI0eMKOCTh AUCIUILTUHBI cocTaBisgeT 108 yacoB (3 3a4eTHBIX €IUHUIIBI).

Bun yue6HoM paboThl dopma 00yueHus
ouHas 3a04HAas

AYIUTOpPHBIE 3aHSITHA (BCEro) 48 12

B mom uucne: - -

JleknmoHHOro THIIA 36 8

CeMHHApCKOI0 THIIA 12 4

CamocTosiTeJIbHas padora (Bcero) 60 96

B mom uucne: - -

[IpopaboTka mMaTepuasa JIeKLIuH, 30 72

TTOITOTOBKA K 3aHATHIM

CaMOCTOSTENILHOE U3YYCHUE TEM 9

KypcoBoii mpoekT (paboTta)

PacuetrHO-rpaduueckue padoThI

KoHTponbHEIE paOOTHI 24

Pedepar 17 -

I'pynmoBoe 3ansgTne 4

By npomMexyTouHOM aTTecTaluu: 3a4eT 3a4eT

OO0uas Tpy10eMKOCTh:

4acoB 108 108

3a4EeTHBIX €IUHHAIL 3 3




4. Conepxanue IMCUUNIMHBI

4.1. Coaep:xkanue pa3aejaoB IMCIUILIHHbBI

Ne HaumenoBanue pasnena Coneprxanue pasnena
/1 TUCIIATUINHEI
1 2 3

1. OCHOBBI yTIpaBIeHUS OcHOBHBIE IOHATHS, ITAIbI )KU3HEHHOTO 1IUKJIAa TPOEKTa,

MIPOEKTAMHU MIPOIIECCHI YIIpaBIeHUs POoeKTa. MicTopuiyeckue acreKTh
ynpaieHus npoekta. OCOOEHHOCTH yIpaBlIeHUs IPOEKTaMHU
B Pa3HBIX CTPAHAX, OTPACIISAX M TEPPUTOPHSIX.

2. Pa3pabotka u VYpaBineHue CTOUMOCTBIO POEKTA, YIIPABIEHUE BPEMEHEM
YIIPaBJICHHE MPOEKTA, YIPaBIEHNE KAYeCTBOM MPOEKTA, YIIPABICHHE
WHCTUTYIIUOHATLHBIMU KOMMYHUKAITUSIMU TIPOEKTa, pecypcaMu, KOMaHI0H MPOeKTa U
MTOJICICTEMaMH ITPOCKTA | PUCKAMH ITPOCKTA.

3. DddexTuBHOCTD MoHuTopuHT peanu3anuu npoekra. [lokazarenu omneHkw,
MIPOCKTA U €T0 OIICHKA 3¢ (PEeKTUBHOCTH, KOHTPOJIH PETYITUPOBAHUS U TPOIIECC

3aBEPIICHHMSI IIPOSKTA.
4.2. Pa3gean] AMCOUAILIMHBI 1 BUABLI 3aHATHHA
ouHas hopma 00yUeHUs
Ne HaumenoBanwue pasnena Jlexumonnoro | CeMuHapCKOTO CP Bcero,
/11 JUCITUTLIMHBI THIIA THIIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI yIIpaBiI€HNs NPOEKTAMU 6 2 20 28
2. | Pa3pabotka u yIpaBIICHHUE 20 6 20 46
WHCTUTYITUOHATTLHBIMH
MOJICHCTEMaMHM MPOEKTA
3. | DdbdexTuBHOCTL MpOEKTa U €ro 10 4 20 34
OICHKA
Wroro: 36 12 60 108
3a04yHas popma 0OyUeHHS
Ne HaumenoBanue pazznena Jlexumonnoro | CeMuHapCcKOro CP Bcero,
/11 JIUCITUTITMHBI THIIA THIIA JacoB
1 2 3 4 5 6
1. | OcHOBHI yIIpaBJI€HNs NPOEKTAMU 2 1 32 35
2. | Pazpabotka u yIIpaBJICHUE 4 2 32 38
WHCTUTYIIUOHATLHBIMH
MIOJICUCTEMaMHM MPOEKTA
3. | DddexTuBHOCTE TMPOEKTa H €ro 2 1 32 35
OIICHKA
Wroro: 8 4 96 108




4.3. 3aHsATHS CEMUHAPCKOI0 THIIA

Ne N TpynoeMkocTh
T/T1 ¢ pasiena Tema (uac)
JTUCTIUTUTAHBI
oyHas 3a09Has
1 2 4 5
1. 1 OCHOBBI YIIPABJICHUS IPOCKTAMHU 2 1
2 Pazpabotka u ynpaBieHue HHCTUTYIIHOHAILHBIMU 6 2
MOJICUCTEMAaMH MIPOEKTa

3 3 O} heKTUBHOCTH MPOEKTA M €T0 OIEHKA 4 1
Uroro: 12 4

4.4. Y4deOHble 3aHATHS, Pa3sBHBaOIIHe Yy O00y4YarOIIMXCS HABBIKM KOMAaH/IHOH padoThl,

MERKINIHOCTHBIC KOMMYHUKAIUU, IPUHATHE peme}mﬁ, JUAECPCKUE KaueCTBa

Ne | Homep
/| Temel

Merton 0OyueHHs

Omnwucanue meroaa oOydeHus

1 2

rpynmnoBas AUCKYyCCHUs

I'pynnoBas muckyccus crnoco0 opraHU3aluu
OOlIeHHsI, KOTOPBIM MO3BOJIIET COMOCTABUTH
paccMoTpeTh
YTOYHUTH

HPOTHBOIOJIOKHbIC
npobiaeMy ¢  pasHbIX

MIO3HIINH,
CTOPOH,

B3aHMMHBIC II03UIIHH, 4qTo YMCHBIIACT

COIIPOTUBJICHUC BOCIHPHUATUIO HOBOH

nH(poOpMalMy, YCTPAHUTh SMOIMOHAIBHYIO

IpeaAB3ATOCTb.

4.5. [IpumMepHasi TeMATHKA KYPCOBbIX MPOEKTOB (padot) (e npedycmomperno OI1OII).

5. Opranmn3anusi caMOCTOATEILHO PadoThI 00y4YaAIOIIUXCS 1O AUCHUIJINHE

5.1. Tunbl caMoCTOATEIBbHOM Pa0OTHI U €€ KOHTPOJIb

Tun camocTosiTeJIbHOM PadoThI dopma o0yueHus Texyuii KOHTPOJIb
ouHas 3a04Hast

[IpopaboTka Marepuana JEeKIIHii, 30 72 TectupoBanue,

TOITOTOBKA K 3aHSATHSIM cobeceoBaHme

CamocTosiTeIbHOE U3yUYEeHHUE TEM 9 TectupoBanue,
cobecenoBanme

KypcoBoii mpoekrt (pabora)

PacuetHO-rpadmueckue padboOThI

KontposibHbIe paboTh 24 3a11UTa

Pedepar 17 3alIUTa

I'pynmoBoe 3aHsTHE 4 3alIuTa

BCETO YaCOB: 60 96




5.2. YueOHO-MeTOAMYECKHE MAaTEPHAJIbI VI CAMOCTOAATE/IbHOM padoThI:

1. OcHOBBI ynipaBieHusI mpoekTamu / ABropbl-coctaButenn: Mensenesa JI.b., Aramutosa
JLT. / Metoauueckue ykazaHHUs JUIsI CaMOCTOATEIbHOW paloThl, ypOBEHb IOATOTOBKU —
OakanaBpuat. — Tromens, [AY Cesepnoro 3aypaibs, 2020. [DnekTpoHHBIN pecypc].

2. OcHoBbI ynipaBieHus npoekramu / ABropsi-coctaButenu: Mensenesa JI.b., Aranutosa
JLI. / Meroauyeckue ykazaHUs W 3aJaHus Ui KOHTPOJBbHOH pabotel. — Tiomenp, [AY
CesepHoro 3aypaibs, 2020. [DneKTpoHHBIN pecypc].

5.3. Tembl, BBIHOCHUMbIE HA CAMOCTOSITEJIbHOE H3yYeHHe:

1. VYmpaBneHue KOMMyHHUKAIIUSIMU MPOEKTA.
2. VYmpaBieHue pecypcamu.
3. Vnopamnenue 3anacamu

5.4. Tembl pedeparoB:

1. UcTopuueckas nocieqoBaTeIbHOCTh CTAHOBIEHHSI TPOEKTHOTO YIIPABJICHHUS.

. CpaBHUTENbHAS XapaKTEPUCTUKA TPAAULIMOHHOTO U MPOEKTHOTO MEHEIKMEHTA.
. OCOOEHHOCTH IPOEKTHOI'O MEHEKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBHUSX.
. @YHKIMM yIpaBIeHUS NPOEKTaMHU.

. Metozp! ynpaBieHus IPOEKTaMH.

. @a3pl )KU3HEHHOTO LIMKJIAa IPOEKTa U UX KPaTKOE COIEp KAHHUE.

. OpraHu3annoHHbIE CTPYKTYPbI YIPABIECHUS IPOECKTAMU.

. IlepcnieKTHBBI HCTIONB30BAHUS METO/IA POEKTHOTO (hMHaHCHUpoBaHus B Poccun.
. Opranuzanus ouca npoexra.

10. CoBpeMeHHast KOHLIETILIMS MApKETUHI A B YIIPABJICHUU POEKTAMHU.

11. MapkeTHHT MpOEKTa.

12. DkcnepTr3a MpoeKTa.

13. Topru 1 KOHTPAKTHI B YIIPABICHUH POCKTAMHM.

14. Ypapnenue paboTamu o MPOEKTY.

15. MeHemKMEHT KayecTBa IIPOEKTA.

16. YnpaBieHnue pecypcaMu pOEKTa: YIIpaBI€HNE 3aKylIKaMU IIPOEKTa.

17. YnpaBienue pecypcaMu MpOEKTa: yIIpaBJI€HUE MOCTABKAMH.

18. YnpaBneHue pecypcaMu NpOEKTa: yIpaBICHHUE 3arlacaMu.

19. HoBble MeTo/IbI YIIPAaBIEHUS MaTepUaIbHO-TEXHUIECKUM 00ecIeueHeM — JIOTCTHKA.
20. ®opmMupoBaHHUE U Pa3BUTUE KOMaH/IbI IPOEKTA.

21.0Opranuzanus 3pPeKTUBHON AeATETLHOCTH KOMaHIbI MPOEKTA.

22. YnpaBneHe ePCOHAIOM KOMaH/bl IPOEKTA.

23. Ilcuxonornyeckue acCeKThl yIpaBIeHUs] KOMAHJAO0W MPOEKTA.

24. YnpapneHre KOMMYHUKALUSIMU IPOEKTA.

25. CoBpeMEHHBIE METO/IbI YIIPABICHUS PUCKAMHU MPOEKTA.

26. CoBpeMeHHbIE TPOTPAaMMHBIE ITPOILYKTHI B 007aCTH YIIPABICHUS POCKTaMH.
27.YupaBieHue puckaMu NPOEKTHOM A€ TETbHOCTH.

28.CpaBHHUTENIbHBIE 0COOCHHOCTH YIIPABICHUS IPOEKTOB B Pa3BUTHIX CTPAHAX.
29.0cob6ennoctu ynpasieHust B CIIIA.

30.Mcnonp3oBaHKe NPOrpaMMHBIX IPOAYKTOB B IPOLIECCE YIIPABJICHUS IPOEKTAMHU.

O 0 1O\ n K~ W



6. DoHA OLEHOYHBIX CPeACTB /IS NPOBEJCHUS] NPOMEKYTOUHON AaTTecTaAlul
00yYaromuxcs 1o AMCUUIINHe

6.1 Ilepeyenr KkOMIeTEeHUHMH M OIEHOYHBbIE CpPeICTBA MHAMKATOPA JAOCTHKEHHS
KOMIETEHIH I

Koo IlepedeHs mIaHUPYEMBIX HanmenoBanue
WNHpukarop 10oCTHREHUA
Komne- pe3yJIbTaToOB 00yUYEHUSs 1O OLIEHOYHOI'0O Cpe/ICTBA
menuL KOMITETECHIUU
Y JUCHUTIINHE
3Hamv: Tect
-0a30BBle TOHATHA TPOEKTHOMN
I/II[_ 1 VK2 (I)OpMyJII/IpyeT B JACATCIBbHOCTH, ITPUHIUIIBI nu
i o MCTO/bI YIIPABJICHUSA IPOCKTAMU;
paMKax IOCTaBJICHHOUW  LCIIN
COBOKYITHOCTD ymentb:
B3aMMOCBS3aHHBIX 3ajay, | - OMPCACIATE 321291 B paMKax
YK-Z MMOCTaBJICHHOM LCJIN IPOCKTA,

pa3pabaTbiBaeT  ONTHMAJbHBIC
crocoOBl  pemeHus — 3adad, | eradems:

HACXOA u3 JEHCTBYIOMINX | -HaBbIKAMH COBPEMEHHOTO

MPAaBOBBIX HOPM M UMEIOIIUXCs | YTPABICHHA IIPOCKT4,

pecprOB u OI’paHI/I‘ICHI/Iﬁ METOAUKAMU OLICHKHN nux
3G GEKTUBHOCTH.

6.2. HIkaJanl oleHNBaHUA

IHIkayia oneHNBaHKWsI TECTUPOBAHMS HA 3a4eTe

%0 BLINOJHEHUS 3aJaAHUA Pe3yabrar
50 -100 3a4TEHO
meHee 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJIbHbIE 32JaHUSI HJIU HHbIE MATEPHAJIbI:
VYka3zaHbl B IpUIOKEHUH 1.

7. IlepeyeHb OCHOBHOWM W JONOJHHUTEIbHON y4eOHOI JUTEpPaTypbl, HEOOXOAMMOI
AJIsl OCBOEHMS TUCIHUTLIUHBI

a) OCHOBHas JIUTEparypa

1. boponuna, JI. H. OcHOBHI ynipaBiieHus npoekramu : yueonoe nocobue / JI. H. Boponuna,
3. B. Cenyk ; mon penakmueii 0. Bumnesckuii. — ExarepunOypr : Ypansckuil (heaepaibHbIi
yHuBepcuteT, ObC ACB, 2016. — 136 ¢c. — ISBN 978-5-7996-1751-6. — TekcT : 31€KTPOHHBIN
/" DOnekrpoHHo-OmOmmoreyHas  cuctema IPR BOOKS : [caiit]. —  URL:
https://www.iprbookshop.ru/65961.html. — Pexum noctymna: ajis aBTopu3up. mojib3oBareneit

2. IIpeobpaxenckas, T. B. VYmpaBnenme mnpoekramu : ydeOHoe mnocodbme / T. B.
[Ipeobpaxenckas, M. IlI. Myprasuna, A. A. AnetauaoBa. — HoBocubupck : HoBocubupckuit
rOCyAapCTBEHHBIA TeXxHUYeCKuil yHuBepcuret, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Teker : anexkTpoHHbI // DnexTponHo-Oubauoreunas cucremMa IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexxum noctyna: ans aBropu3up. Hojab30BaTesei

3. TpyOunun, A. U. Ynpaenenue npoekramu : yueOHoe nmocobue / A. W. Tpyounun, B. U.
laingyx, A. B. KongpamoBa. — CaparoB : Ai [Iu Ap Menua, 2019. — 163 c¢. — ISBN




978-5-4497-0069-8. — Tekct : aMeKTpOoHHBIN // DnekTpoHHO-OmMOIMoTeyHas cucrema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum moctyma: ms
aBTOPU3HUP. MOJIb30BATENCH

4. YmpapleHHE POCKTaMH B COBPEMEHHOW OpPTaHU3aINH : YIeOHO-METOAMIECKOe TTocodne
/ T. JI. Hunec., A. C. Too, M. U. Hexypuna, M. I. Kopotkux. — Mockga : U3garensckuit Jlom
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : DOIEKTPOHHBINK //
DNEeKTPOHHO-O0MOIMOTEUHAS cucreMa IPR BOOKS : [caiit]. —  URL:
https://www.iprbookshop.ru/97902.html. — Pexum noctyna: ans aBTopu3up. MOIb30BaTeNeH

0) JONONHUTENIbHAS TIUTeparypa

1. benwii, E. M. Vnpaenenue npoekramu : KoHcnekT jekuuid / E. M. bensiii, U. b.
PomanoBa. — CaparoB : A IIu Op Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
TekcT : anekTpoHHBIN // DnekrponHo-6ubmmoreunas cucrema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexum mocrtyma: juist aBTopu3up. MOJIb30BaTENEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHoBBI ynpaBieHus npoekramu : Kypc jaekuuit / M. JI. boiikoBa. —

Nomkap-Ona : Mapuiickuii TOCYIapCTBEHHBI TEXHMYECKMH yHHBepcHTeT, ITOBOIKCKHIL
rocyJlapcTBeHHbIN TexHonoruueckud yHuBepcuter, ObC ACB, 2006. — 89 c. — ISBN
2227-8397. — Teker : aneKTpoHHBIA // DnekTpoHHO-Oubmmotednas cuctema [IPR BOOKS :

[caiiT]. — URL: https://www.iprbookshop.ru/23005.html. — Pexxum gocrtyma: ajisi aBTOpU3HP.
II0JIb30BaTeIIeN
3. 3areema, JI. A. YmpaBnenue npoektamu : ydyeOHoe nocobue / JI. A. 3areesa, E. C.

MapxkoBa. — Jlunenk : Jluneukuil rocynapcTBeHHbIN TexHuueckuit ynusepcurer, ObC ACB,
2019. — 86 «c¢. — ISBN 978-5-88247-930-4. — Tekcr : DJIEKTPOHHBIA //
DIEeKTPOHHO-ONOIOTeUHAS cucTtema IPR BOOKS : [caitT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pesxxum goctyna: 1yist aBTOPU3UP. TOTB30BaTENCH

4. Kum, Xengman YmpasiaeHue mnpoektamu. boicTpsiii crapt / XenamauKum ; nepeson FO.
[InakoBa ; mox penakuueit C. Y. HenzsectHoro. — 2-e u3n. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3MeKTpOHHBIN // DIEeKTpOHHO-OMOMHOTETHAS
cucrema [IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89623.html. — Pexxum
JOCTyTIa: AJIsl aBTOPU3UP. TOJIb30BaTeNeH

5. Knasepos, B. b. Ymnpasnenue npoekramu. Kelic mpakruyeckoro obyueHus : yueOHoe
nocobue / B. b. KmaBepoB. — CaparoB : Ait Ilu Dp Memua, 2018. — 142 c. — ISBN
978-5-4486-0076-0. — TekcT : aMeKTpOHHBIN // DnekrpoHHO-OuOMHMoTeuHass cuctema [PR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum moctyna: mmus
ABTOPU3HP. MOIb30BATEIICH.

6. JlykmanoBa, U. I. Ynpasnenue npoekramu : yueOHoe nocodue / U. I Jlykmanosa, A. I.
Kopones, E. B. HexnukoBa. — 2-e u3zn. — Mocksa : UznarensctBo MUCHU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : BIEKTPOHHBIN // DIEeKTpOHHO-OMOIUOTEUHAS
cucrema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JIOCTyTIa: AJIs1 aBTOPU3UP. TOJIb30BaTeseH

7. Heioton, Puuapn. Ympasnenue npoekramu ot A 1o S / Puuapn Heioton ; mepeBog A.
Kupunuenko. — Mocksa : Anenuna busnec byke, 2019. — 192 c¢. — ISBN 978-5-9614-0539-2.
— Texct : anexTpoHHbIN // DnexTpoHHO-O0nOMMoTeunas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexum noctyna: anst aBTopu3up. MOIb30BaTeNeH

8. IlaBnmoB, A. H. DddexkruBHOE ympaBieHHe MNPOEKTaMH Ha OCHOBe craHmapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlabopartopus 3nanwmii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TekcT : 31eKTpOHHBIN // DneKTpoHHO-O0nbnoTeynas cucrema [PR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum mocrtyma: mms
aBTOPHU3HP. MTOJIb30BATEIIEH



9. Vmpasnenue npoektamu : yueOHoe mocobue / I1. C. 3enenckuii, T. C. 3umHuskoBa, I. W.
[Monoapko [u nap.] ; mox penakuwmeii I. U. [Tonoasko. — Kpacuosipck : Cubupckuii deaepaibHbIit
yauBepcutet, 2017. — 132 c¢. — ISBN 978-5-7638-3711-7. — TekcT : 3IeKTpOHHBIN //
DIEKTPOHHO-OMOIOTeUHAS cucrema IPR BOOKS : [caitT]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexxum noctyma: 1j1st aBTOpU3Hp. MOJIb30BaTeeH

10.11lunkesny, A. W. YnpasneHue NpoeKTaMH B JIOTMCTHUKE : ydeOHoe mocobue / A. W.

[MunkeBny, C. C. Kympssuesa, T. B. MansimeBa. — Kazanp : Kazanckuil HalmoHaJIbHBIN
HCCIIEIOBAaTEILCKUM  TEXHOJOrM4Yecku  yHusepcuret, 2017. — 224 c¢. — ISBN
978-5-7882-2213-4. — Tekct : »MeKTpoHHBIN // DnexkTpoHHO-OMOIMOoTeYHas cucrema IPR

BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/79580.html. — Pexxum moctyma: mns
aBTOPHU3HP. MTOJIb30BATEIIEH

11. Vipasnenne mpoexramu : npaktukym / 0. 0. Koctroxun, O. O. Ckpsbun, E. II.
KapaBaeB [u ap.]. — Mocksa : Mzmarenbckuit JJom MUCuC, 2015. — 99 c¢. — ISBN
978-5-87623-843-6. — Tekct : »nMeKTpoHHBIH // DnekTpoHHO-OmMOIMoTeyHas cucrema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum nocrtyma: mms
aBTOPU3HP. MOJIb30BATEIICH

8. Ilepeuenn pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOM ceTH
"UnrepHer"

1. XKypnan «DKOHOMHUKA CeNbCKOTO X03siicTBa Poccumy» http://www. esxr. ru

2. Xypnan «AIIK: skonomuKka, ynpasieHue» http:/www. vniiesh. ru

3. XKypnan «DKOHOMHKA CEILCKOXO3SIMCTBEHHBIX M IepepadaThIBAIOIINX MPEIAPUSTHID
http://www.eshpp.ru

4.Yupapnenne DenepanbHON CIIyKObl TOCYIAPCTBEHHOM CTAaTUCTHKK 1O TrOMEHCKOW 00acTw,
XMAO u SHAO http://www. tumstat.gks.ru

5.0¢urmansHbIi caliT MEUHHCTEPCTBA ceNbeKOTo X03sicTBa PO http:/ www. mex.ru
6.CripaBouHO-TIpaBoBasi cucrema «KoHcymbranT-+» http://www. consultant.ru
7.CnpaBouHo-mipaBoBasi cuctema «['apant» http://www. garant.ru

8.Iludposas mnarpopma «Moit Ou3HEC», opraHumzatop - MHUHHCTEPCTBO 3IKOHOMHUYECKOTO
passurtus PO. Ilognepxka B ycnousix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeTonuuecKkue yKazaHusi AJsi 00y4alIUXCs 110 0CBOEHUIO TN CIUTIIHHbBI

1. OcHOBBI ynipaBieHusI mpoekTamu / ABropbl-coctaButenn: Mensenesa JI.b., AramutoBa
JLT. / Meroanueckue yka3aHusl W 3aJaHusd [UIsl TpakTudeckod pabotel. — Tromens, [AY
Cesepnoro 3aypaibs, 2020. [DnekTpoHHBIN pecypc].

10. Ilepeyenb NHPOPMALMOHHBIX TEXHOJIOTH I
N30C Moodle.

11. MarepuajibHO-TeXHHYECKOe o0ecneyeHne TUCIUITUHBI

IIpn wu3yuenun paucuuniauHbl «OCHOBBI YIPABIEHUS MPOEKTAMH» HCHONb3YIOTCS
TEXHUYECKHUE Cpe/CTBa OOydeHUs (MyIbTUMEIuiiHOE oOopynoBaHue). Ilpu dTeHMHM JEKIMA
NPEeTyCMOTPEHO HCIIOJIb30BAHUE AaBTOPCKUX MPE3EHTAIUM, KOTOPBIE COJEpIKAT BHU3YaJbHYIO
uHdOopMaIHio (TEKCTOBYIO, TpaduIeCKyIo, TAOIMYHYIO U Ap.).


http://www
http://www
http://www
http://www
http://www
http://www
http://www
https://msp.economy.gov.ru/covid-19/

12.0co0eHHOCTH OCBOEHMS JUCHUILIMHBI JJI WHBAJMIOB M JHI C OrPAHHUYCHHBIMU
BO3MOKHOCTSIMH 310POBbSI

OOyuenne oOyyaroUIMXCsi C  OrPAaHUYEHHBIMH  BO3MOXKHOCTSIMH  37I0POBbSl  IIPH
HEOOXOIUMOCTH OCYIIECTBISIETCS Ha OCHOBE aJalTUPOBAaHHON paboyeil mnporpamMMmsl ¢
WCTIONB30BaHUEM  CIIEIMABHBIX ~ METOAOB OOy4YeHHWs W JUIAKTHYECKHX MAaTepHalioB,
COCTaBJICHHBIX C YYE€TOM OCOOECHHOCTEH MCUXO(U3UUYECKOTO pa3BUTHUS, WHIMBUAYAIbHBIX
BO3MO)KHOCTEH M COCTOSTHUS 3/IOPOBbSI TAKUX O0yUaIOIIUXCs (00yJaromerocs).

B memix ocBoeHus y4eOHONH TpOrpaMMbl TUCHMIUIMHBI MHBAJIMIAMH M JHMLIAMH  C
OTpaHUYCHHBIMH BO3MOKHOCTSIMH 3/I0POBBS 00€CIICUNBACTCS:

* Uil UMHBAIMAOB U JIUI[ C OTPAHUYECHHBIMH BO3MOXKHOCTSMHU 370POBBS IO 3PEHHUIO:
pasMelieHre B JOCTYITHBIX ISl OOyYaroImnXcs, SIBISIOUIMXCS CICTBIMA WIIA CIa0OBHISIINMH,
MecTax M B aJalTUpOBaHHOM (opme crpaBouHOW HHPOPMALUU O PACHUCAHUU Y4YeOHBIX
3aHSATHI; IPUCYTCTBHE ACCUCTEHTA, OKAa3bIBAIOIIEr0 OO0ydYalomeMycss HEOOXOAWMYIO TOMOIIIb;
BBIMYCK aTbTePHATUBHBIX (DOPMATOB METONMYECKUX  MaTrepHaylioB (KpyHHBIH MIPHUPT WIH
aynuodaiael), HWCHOAb30BaHME Bepcuu caiita s crnaboBumgsanmx OBC IPR BOOKS wu
cneuuanbHoro MmoouisHoro npunoxenus IPR BOOKS WV-Reader (mporpammbl HeBU3yalbHOTO
JoCTyna K WHQOPMAIUH, MPEIHa3HAYCHHOW i MOOWIBHBIX YCTPOWCTB, pabOTaroIUX Ha
omepanmonHoii cucteme Android u 10S, koropas He TpebyeT cHelHMalbHO OOYYEHHOTO
accucteHTa, T.K. jogu ¢ OB3 mo 3peHnio paboTalOT CO CBOMM YCTPOWCTBOM IPUBBIYHBIM
Croco00OM, MCHOMb3Ysl CIELUANIbHbIE IITaTHBIE MPOrpaMMBbl JJIsl HE3PSUUX JIIONEH, ¢ KOTOPbIMU
IPR BOOKS WV-Reader nmeer mosiiHyto COBMECTUMOCTH);

* Ul MHBAJUAOB M JIMIl C OIPAaHMYCHHBIMM BO3MOXKHOCTSMHU 3JI0POBbSI IO CIYXY:
HaJIJIKAIIMMU 3BYKOBBIMH CPEJICTBAMHU BOCIIPOU3BEACHNE HH(DOPMAIIHH;

* Ul MHBAJMIOB M JIMI C OrPAaHUYEHHBIMH BO3MOKHOCTSMHU 3/10pOBbS, HMMEIOIIUX
HApYIICHUS OIOPHO-JABUTaTeIbHOTO ammapara: BO3MOXHOCTh OECTpENsITCTBEHHOTO JOCTyIa
o0y4Jaroluxcsi B yueOHble NMOMELICHUs, TyaJeTHbIe KOMHAThI U JpyrHe MoMeneHus Kadenpsl, a
TaKXe MPeObIBaHUE B YKA3aHHBIX  TTOMEIICHHSIX.

OO6pa3oBanue 00y4yaroIMXCs C OrpaHMYCHHBIMH BO3MOXKHOCTSIMH 370POBBSI MOXKET OBITh
OpPTaHU30BaHO KaK COBMECTHO C JPYTUMH OOYyYaIOUIMMHUCS, TaK W B OTACIBHBIX TPYNIax WIH B
OTJENbHBIX OPTaHU3aAIUIX.



[punoxenue 1
MuHuCTEpPCTBO celbcKoro xo3siicTBa Poccuiickoit @enepanun
®I'bOY BO I'ocynapcTBeHHbIN arpapHblii yHuBepcureT CeBepHOro 3aypaibs
N HXeHepHO-TEXHOJOTUYECKUN UHCTUTYT
Kadenpa skonomuku, opranuzanuu u ynpasieaus AITK

dOH/] OHEHOYHbIX CPE/ICTB

1o y4eOHou auciuiuiiie OCHOBbI yIPpaBJIeHUs MPOEKTAMU

Ju1st HanpasieHus noAarotoBku 19.03.02 IIpoaykTel muTaHus U3 paCTUTEIBLHOTO
CBIPbs

npoduiie TexHnonorus xiaeda, KOHAUTEPCKUX U MAKAPOHHBIX U3EIHMA

VYpoBeHs BhICIIEro 00pa3oBaHus — OakajgaBpuar

Pazpaboruuk: gonent, k.2.H. JL.I. AranuTtoBa

YTBepxkaeHO Ha 3aceTaHuy Kadeapbl

npotokos Ne 43 ot «29» centsaops 2020r.
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3aBexytommii kKadeapoii 7 4'?’,"’ 10.B. 3ybapesa

Tromens, 2020



KOHTPOJIBHBIE 3AJJAHUSA 1 UHBIE MATEPUAJIBI OHEHKHU
3HAHUM, YMEHHUI, HABBIKOB U (WJIH) ONbITA IeATEJIbHOCTH, XapaKTEePU3YOILHeE
JTanbl (POPMHUPOBAHNSA KOMIIETCHIMHA B IIpouecce 0CBOCHUS AMCUUIIIMHBI

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

OcHoebl ynpaeéienui npoekmamu

1.Bonpocsl aAJ151 codecenoBaHmsi

1.Pazoen Ocnoswi ynpasnenusi npoexmamu

ens, 3amaun kypca. OCHOBHBIE TOHSTHS.

Hcropust npoekroB Mupa

Kpurepun ycnexoB u Heyaad MpOeKTa, >KU3HEHHbBIN LUK U (ha3bl IPOEKTa, OKPYKEHUE
IIPOEKTa

Y4aCTHUKM IPOEKTa, KOMAHAA IIPOCKTa, YIPABIAIOLIMN IPOEKTOM. PykoBOICTBO M
JUJIEPCTBO.

OpranuzanvoHHblE CTPYKTYpbl mpoekra. [locTosHHas WM poxuTenbCKas
OpraHu3anus

Pemenue npo6nem. IleperoBopsl, 1e10BbIe BCTpEUn

Crangaptel 1 HopMblL. FOpuanueckue (IpaBoOBbIE) aCHEKTHI

JKU3HEHHBIN TUKI IPOEKTa

OcHoBHBIE (ha3bl KUIHEHHOTO ITUKIIA IPOSKTA

. I/ICTOpI/IH BO3HUKHOBCHUA JUCIHUIIIINHBI

. OCHOBHBIEC YYaCTHUKH MPOCKTHOMN JAEATEIbHOCTH

. Oco0eHHOCTH ynpaBlIeHUs MPOEKTHOU e TENbHOCTHIO

. OcoOeHHOCTH yIpaBlIeHUs MPOEKTAMU B Pa3BUTHIX CTpaHaX

2. Pazoen Paspabomka u ynpagnenue uncmumyyuoHaIbHbIMU NOOCUCEMAMU NPOEKMA

VYpaBrneHue NpoeKTOM.

VYrpasneHue npeaMeTHON 001aCcThIO TPOEKTA.
VYipaBieHue nNpoeKToM 0 BpeMEHHBIM MapaMeTpam
VYmpaBieHue CTOUMOCTBIO U (PHaHCaMU TPOEKTa
VYrpaBiieHue KaueCTBOM B POEKTE

VYhpaBiieHUuE PUCKOM B ITPOEKTE

VYipasiieHue NepcoHalIoM B IPOEKTE

VYnpasieHne KOHPIUKTAMH B IPOEKTE

VYnpasienue 0e30MacHOCTBIO B TPOEKTE
VipaBieHue KOMMYHUKALIUSIMU B IPOCKTE
VYhpaBneHue nocTaBKaMu M KOHTPAKTAMH B IIPOEKTE
VYmpasneHue pecypcamu B MPOEKTe

VYpapieHue U3MEHEHUSIMU B IIPOEKTE

VYnpasnenue 3anacamu

VYhpaBieHue KaueCTBOM

MexayHapoIHbIE CTaHAAPTHI KaueCcTBa
VYhpasieHue BpeMeHeM peann3aluy MpoeKTa



2. Pazoen Dpexmusnocms npoexma u e2o oyenxa

31. 3aKJIIOUYUTEIBHBIE TIOJOKEHUS YIPABICHHS IPOESKTaMHU.

32. VIToroBslii oTYeT O pe3ynbTarax padoTel. busHec-miaH.

33. Onenka 3(hPeKTHBHOCTH MPOEKTA

34. Tlokazareneit 5KOHOMUYECKON (PPEKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA

35. OcoOeHHOCTH ONEHKH J(PPEKTHBHOCTH TPOEKTOB C YyYeTOM (aKTOpPOB pHUCKA H
HEONPEAEICHHOCTH

36. OCHOBHas poJIb JOTUCTUKY B YIIPaBJICHUU IPOEKTaMU

37. CocTaB U CTPYKTypa IPOEKTHBIX PUCKOB

38. MeToabl U CpeicTBa KAYECTBEHHOTO aHan3a

39. HaGop pa3BuTHe u opraHu3aius padboThl KOMaH kI IPOCKTA

40. AHanu3 OCHOBHBIX MOTpeOuTeNel nH(MOPMAIIUU TPOEKTA

41. ObecrnieyeHre CUCTEMbI MEHEIPKMEHTA KauyecTBa

42. OcHOBHBIE (DYHKIIMM MEHEIKMEHTA KauyeCcTBa

43. IIpouecc 3aBepuICHUs] TPOECKTA

44. Tlokazarenu peHTa0eIbHOCTH

45. OKynaeMocCTb IPOEKTa.

Kpurepuu ouenku:

- OLIEHKAa «OTJIMYHO» BBICTABISIETCS CTYIEHTY, €CIU JaH MOJHbIN, Pa3BEPHYTHIH OTBET Ha
MOCTABJICHHBIM  BOMpPOC, TIOKa3aHa COBOKYMHOCTh OCO3HAHHBIX 3HaHMM 00 00BeKTe,
JI0Ka3aTeJIbHO PACKPBITBI OCHOBHBIE TIOJOKEHHS TEMbl; B OTBETE IPOCIEKHUBACTCA YETKas
CTPYKTypa, JIOTHYecKasi IOCIeA0BaTeIbHOCTh, OTpaXkarolash CYHIIHOCTh pPAacCKpPbhIBAEMbIX
NOHATUH, TEOpui, sABIEeHUU. OTBET MH3JIOKEH JIUTEPATYPHBIM SI3BIKOM C HCIIOJIb30BAaHUEM
TEPMUHOB. MoryT OBITh JOMYIIEHbl HEJOYEThl B OIpPENEICHUM MOHSTHUN, HCIpPaBICHHbIE
00y4aroIMMCs CAaMOCTOSTEIBHO B IPOLIECCE OTBETA;

- OIIEHKa «XOpOIIO» -JIaH TMOJHBIMA, Pa3BEPHYTHIM OTBET Ha IOCTABJIEHHBIA BOIPOC,
NIOKa3aHO  yYMEHHME  BBIACIUTh  CYIIECTBEHHBIE M  HECYLIECTBEHHBIE  IIPU3HAKHU,
NPUYUHHO-CIECTBEHHbIE CBA3U. OTBET JIOrMYeH, W3JI0KEH JIUTEPAaTypPHBIM S3BIKOM C
UCTIOJIb30BaHMEM TEPMHUHOB. B OTBeTe nomyIieHbl HE3HAYMTENbHbIE OLIMOKH, HCIpaBlICHHBIE
00yyaronmMcst ¢ MOMOIIbIO TPeroaBaTes;

- OLICHKAa «YyIOBJETBOPUTENIBHO» - JaH HEAOCTATOYHO IOJHBIA M HEIOCTAaTOUYHO Pa3BEPHYTHIN
oTBeT. Jloruka M MoCienoBaTeNbHOCTh M3JIOKEHHS] UMEIOT HapylieHus. JlomyiieHsl omuoKy B
PacCKpBITUN MOHATHUH, ynoTpeOneHnn TepMuHOB. OOydaronuiics He CIOCOOEH CaMOCTOATEIBHO
BBIIETIUTh CYLIECTBEHHbIE M HECYLIECTBEHHbIC MPU3HAKKM U MPUYUHHO-CIECICTBEHHBIC CBS3U.
OOyyaromuiicss MOXXET KOHKPETHU3UpOBaTh OOOOIIEHHBIE 3HAHUS, J0Ka3aB Ha HpUMEpax HX
OCHOBHBIE TIOJOXKEHUS TOJBKO C TMOMOINbIO MpenonaaBatens. PeueBoe odopmienue Tpelyer
MIONPABOK, KOPPEKIIMH;

- OLICHKA «HEYJOBJIETBOPUTENIBHO» - JlaH HEMOJHBIA OTBET, MpPEICTaBISIONINN coOoi
pa3po3HEHHbIE 3HAHMUSA MO TEME BONPOCA C CYIIECTBEHHBIMH OIIMOKAMH B OIpPECIICHUSIX.
[IpucyTcTByt0T (PparMeHTapHOCTh, HEJIOTUYHOCTh H3NIOKeHHs. OOydarommuiicss HE OCO3HAeT
CBSI3b TOHATHHA, TEOPHUH, SIBICHUS C IPYTHMH O00BEKTaMHU JUCIUILIMHBL. OTCYTCTBYIOT BBIBOBI,
KOHKpeTH3alusg M J0Ka3aTelbHOCTh H3J0KeHUd. Peub HerpamorHas. JlomogHUTENbHbIE U
YTOUYHSIOIINE BOIPOCH IMPErojaBaresis He MPUBOAAT K KOPPEKIMH OTBETa 0OyyaroIierocss He
TOJILKO Ha MIOCTABJIEHHBINA BOIPOC, HO ¥ HA JPYTHUe BOIPOCH! JUCIUIINHBI.



2. KoMmjieKT 3aaHuii 1JI1 KOHTPOJbHOM padoThl

Homepa BOonpocoB JuIst TEOPETHUECKOTO pasziea KOHTPOIbHON paboThI

[Tocnenuss IIpenmnocnenuss mudpa HoMepa 3a9eTHON KHIDKKH
nrgpa HOMepa |0 1 2 3 4 5 6 7 3 o
3aueTHOM
KHUKKH
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 29 28 27 26 25 36 37 38 39 40
11,26, 12,27, 13,28, 14,29, 15,30, 16,31, 17,32, 18,33, 19,34,49 20,35,
1 42 43 41 44 45 46 47 48 50
21,36, 22,37, 23,38, [24,39, 25,41, 26,40, 27,42, 28,43, 29,44, 30,45,
2 51 52 53 54 55 56 57 58 59 60
31,46, (3247, 33,48, [34.,49, 35,50, 36,51, 37,52, 38,53, 39,54, 40,55,
3 1 2 3 4 5 6 7 8 9 10
41,56, 42,57, 43,58, 44,59, 45,60, 46,3, 47,6, 48,2, 49, 4, 50,5,
4 11 12 13 15 14 16 17 18 19 20
51,12, 52,17, 53, 8, 54, 9, 55,20, 56,21, 57,22, 58,23, 59,24, 60,25,
5 31 32 33 34 35 1 D 3 4 5
11,36, 22,47, 23,49,7 04,48,9 (25,40, 26,51, 27,52, 28,53, 29,54, 30,55,
6 6 8 10 11 12 13 14 15
51,1, 52,2, 53,3, 54,4, 55,5,20 56,6, 57,9, 58,8, 59,7, 60,10,
7 16 17 18 19 21 22 23 24 25
41,11, 42,12, 43,13, 44,14, 45,15, 46,16,29 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 32 33 34 35
6,21, 7,22, 8,23, 0,24, 10,25, 11,26, 12,27, 13,28, 14,29, 15,30,
9 36 37 38 39 41 40 42 43 44 45

IlepeyeHb BONPOCOB I KOHTPOJIbHOI PadoThl (IU1sl BHINOJHEHUSI TEOPEeTHYECKOMH YacTH)

[ToHuMaHue COCTAaBHBIX YacTel MPOEKTa. BHYTpUIIPOEKTHBIE MPOLIECCHI U OlIEpaLlUu.
Bune! kiraccudukanuy mpoeKToB, MPUBEAUTE CBOU IIPUMEPEI.

3ana4m ¥ CTPYKTypa yIpPaBICHUS IPOEKTAMM.

CpaBHeHUE KJIaCCUYECKOTO MEHEIKMEHTA U TPOEKT-MEHEIPKMEHTA.

Bpemennbie porecchl BBIMOTHEHUS TPOEKTA.

HanoxxeHnue npoueccos, HUKINYHOCTB IPOLECCOB, B3aUMOCBS3b ITPOLIECCOB.

AHaN3 )KU3HEHHOTO 1IUKJIA TPOEKTA.

AHanu3 cUTyanuu.

[TpobGnema Kkak cep/ieBrHa IPOEKTa.

. XapaKTepucTUKa pecypcoB. AHAIU3PECYPCOB.

. ®opMyIMpOBKa KOHLIETIIMU MPOEKTA. YIIPABICHHUE 3aMbICIIOM U pa3paboTKa 11eJIeBOi
CTPYKTYpBL. YcTaB npoekra. Kpurepuu ycnexa u kpurepuu Heyaadu. [nan
YIPABICHUSAIPOECKTOM.

12. TToncucTeMBINIPOEKTa K OCOOCHHOCTH yIPAaBICHUS UMHU.

13. TaiiM-MeHEeKMEHT NMPOeKTa U OU3HEC-IUIaH MIPOEKTa.

14. Kanennapusiii miuan. Cpoku mpoeKTa.

15. bromxkeT npoekra. Cmera. Pasnuuus Orompkera u cMeThl. PacxoxieHue BcpencTBax.

16. YpaBieHUe KOJIUYECTBOMIIPOEKTA.

17. KadecTBennsliii npouiecc. [InannpoBanue kayecta. AyJur.

18. KauecTBEHHOE M KOJIMYECTBEHHOE YIIPABICHUE TPOEKTOM.

19. Ilnan KOMMYyHUKAaIWH. BuyTpenunii u BHEIIIHUI cOopbI HHGOPMAITUH.

20. ®opMHUpPOBAHUE KOMAHBI IPOEKTA.

21. YopaBneHue NpOEeKTHBIMA KOMMYHHKALIUSMH.
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22. Ontumusanus puckoB. [InaHupoBanue ynpasiieHUs: pUCKAMH.

23. Pucku, BUJIBI PUCKOB.

24. MOHUTOPHHT U €TI0 COCTABISIOIIHNE.

25. Bupl 5KCHEPTHBIX OLIEHOK.

26. IToCTIIPOEKTHBIN MOHUTOPHUHT U aHAIU3 OKa3aHHOT'O BO3JAEHUCTBUS.

27. [ImaH KOMMYHMKaIUU. BryTpeHHnii un BHEIIHUN cOopbl nHpOpMAITUH.
28. KynbpTypa IpOEKTHOTO YIIpaBJICHUS.

29. WUctopust pa3BUTHS JUCIUILIMHBI OCHOBBI YIIPABICHUS IPOSKTaMH.

30. OcoOEHHOCTH MTPOEKTHOI'O MEHEIKMEHTA B COBPEMEHHBIX POCCUHUCKUX YCIOBHSIX.
31. ®yHKUIUYU yHPABICHUS POEKTAMH.

32. Metoap! ynpaBiaeHUs IPOEKTaMHU.

33. @a3bl )KM3HEHHOT'O IIMKJIA ITIPOEKTA U UX KPATKOE COAEPIKAHME.

34. Opranu3alMOHHBIE CTPYKTYPbI YIIPABJICHUS IPOEKTAMHU.

35. IlepcriekTUBBI UCTIOJIB30BAaHUSI METOA MPOEKTHOTO puHaHcupoBaHus B Poccum.
36. Opranusanus oduca IpoeKTa.

37. CoBpeMeHHas KOHLIETUS MapKETUHTa B YIIPABJIEHUHU MPOEKTaAMHU.

38. MapkeTHHT IpOeKTa.

39. DkcnepTr3a MpoeKTa.

40. Topru 1 KOHTpPaKThl B yIPABICHUH IIPOCKTAMH.

41. Yupasnenue paboTaMu MO MPOEKTY.

42. MeHe)KMEHT KaueCTBa IIPOEKTa.

43. YrpaBieHue pecypcaMu MPOeKTa: YIPABICHUE 3aKyTKaMH MPOEKTA.

44. YnpasneHue pecypcaMu IIPOEKTa: yIpaBIeHUE TOCTaBKAMU.

45. YrpaBneHue pecypcaMu MPOeKTa: YIIPaBICHUE 3aIaCaMH.

46. HoBble MeTO/IbI yIIpaBlIeHHsI MaTePHATIbHO-TEXHUUECKUM 00€CIIeUeHuEM — JIOTUCTHKA.
47. ®opMupoBaHHUE U pa3BUTHE KOMaH/IbI POEKTA.

48. Opranu3zanus 3¢ (HeKTUBHON 1eATEIbHOCTH KOMaH bl IPOEKTA.

49. YrpaBieHue nepcoHaqIoM KOMaH/Ibl TPOCKTA.

50. Ilcuxonoruueckue acrekThl yIpaBiIeHUs] KOMaHI0M MPOEKTa.

51. YnpaBnenrve KOMMYHHUKAIUSIMU IPOEKTA.

52. CoBpeMeHHBIE METOBI YIIPABICHUS PUCKaMH IIPOEKTA.

53. CoBpeMeHHBbIE ITPOrpaMMHBIE MPOIYKTHI B 00JIACTH YIIPaBICHUS IPOEKTAMHU.

54. YrpasneHne puckaMy MPOEKTHOM NEATEIbHOCTH.

55. CpaBHUTEIBHBIE OCOOEHHOCTH YNPABIEHUS IPOEKTOB B Pa3BUTHIX CTPaHaX.

56. Ocobennoctu ynpasinenus B CIIIA.

57. Ucnionb30BaHuE IPOrpaMMHBIX ITPOAYKTOB B IPOLIECCE YIIPABICHUS IPOCKTaMHU.
58. Iloka3zarenu oueHKU 3(pPEKTUBHOCTH NPOEKTA, UX XapAKTEPHCTUKA.

59. JIuckOHTHpOBaHUE B IPOEKTHOM aHAJIM3E.

60. OpraHu3alMOHHbIE CTPYKTYPbI YIIPABICHUSI TPOEKTAMHU.

3agaHus IS NPAKTHYECKOr0 pa3/iesia KOHTPOJIbHOI padoThl

Pa3pabotarb npoexT:

1.CopmynupoBaTh akTyaabHOCTb, LIEJIb U 3a/1a4 MPOEKTA.

2.IIpoBecT aHaIM3 KOHKYPEHTHON Cpejibl.

3.Cnenarb SWOT-ananu3 npoexTta, BbIEIUB CHIbHBIE, cJ1a0ble CTOPOHBI POEKTA, BO3MOKHOCTH
U YTPO3BI.

4.ChopMupoBaTh  SKOHOMHYECKHE TIOKa3areidw (BBIPYYKY, MpHOBLUIb, C€e0ECTOMMOCTS,
OKyTIaeMOCTh TIPOEKTA).

Kpurepuu ouenku:



- OLIEHKa «3aYTEHO0» BBICTABJISETCS CTYJIEHTY, €CJM JlaH MOJIHBI OTBET Ha BOMPOCHI
KOHTPOJIBHOW pabOThI U MPABUILHO, JIOTHUECKH BEPHO peIliecHa CUTYallMOHHAas 3a/1a4a (MMPOEKT) C
JEMOHCTpallMell 3HaHWA Marepuana TeM, BONPOCOB C MPUMEHEHHUEM CIHelHalbHOU
TEPMUHOJIOTHH, TPAMOTHOTO U3JIOKEHUS Marepuana, O()OPMIIEHHOTO B COOTBETCTBHHU C
TpeboBaHUSAMU. JlOMyCKAIOTCS HE3HAUUTENbHBIE HETOYHOCTH B HCIIOJNB30BAHUU CHEIHAIBHON
TEPMUHOJIOTHH, HE3HAYUTEIIbHBIC CTHJINCTUYECKHE OIMMOKKM B U3JIOKEHWH Marepuarna,
HETOYHOCTH B BBIBOJIAX IO TEME BOIIPOCOB, HE3HAUUTEIbHBIE OTUOKHN B 0(hOpPMIICHNH;

- OLICHKA «HE 3a4TCHO» BBICTABIISICTCS CTYICHTY, €CIIU 1aH HEBEPHBIN OTBET WIN OTBET, HE
PacCKpBIBAIONIUI BOIIPOC KOHTPOJIBHOM paboTHI ¢ IEMOHCTpAlMei He BIaJeHUs TEPMHUHOIOTHEH
10 IUCLUILIMHE, HEOPEKHOI0 UM HEIIPABUIBHOTO O(OPMIICHHSI CUTYallMOHHOH 3a/1auu, TAKXKe B
cilydae, €CIM Ha MIPOBEpPKY MNpPEACTaBICHbI JBE OIMHAKOBBIE MO COJEpPkKaHUIO paboThl. JInbGo
KOHTpOJIbHAs paboTa BBINOJIHEHA HE 110 33JaHHOMY BapHaHTY.

3. Temnl pedeparon
l.Mcropuueckas mociie0BaTeIbHOCTh CTAHOBICHHUS IPOSKTHOTO YIIPABIICHHUSI.
. CpaBHUTeNbHAS XapaKTEPUCTHUKA TPAJUIIMOHHOTO U TPOEKTHOTO MEHEIKMEHTA.
. OcobeHHOCTH MPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCHICKUX yCIOBHUSIX.
. OyHKIMK yIIpaBIeHUs IPOEKTaMH.
. Metozp! ynpaBiieHUs IPOEKTAMU.
. ®a3pl JKU3HEHHOTO IMKJIAa TIPOEKTa U UX KPATKOE COoZlepKaHue.
. Opranu3anyoHHbIe CTPYKTYpPbI YIIPAaBIEHHS IPOCKTaMHU.
. IlepcrieKTUBBI UCIIOIB30BAHHUSI METOA IPOEKTHOTO (hMHaHCHpoBaHus B Poccum.
. Opranuzanus ouca MpoexTa.
10. CoBpeMeHHast KOHLIETIUS MAPKETHHTa B YIIPABICHUH MTPOEKTAMHU.
11. MapkeTUHT npoeKTa.
12. DxcnepTH3a MpoeKTa.
13. Topru 1 KOHTPaKTHI B YIIpaBIE€HUH TPOESKTAMHU.
14. Ynpasnenue paboTamMu 1O IPOEKTY.
15. MeHeIPKMEHT KauecTBa MPOeKTa.
16. YrpaBnenue pecypcamu IpoeKTa: yrnpaBlIeHHe 3aKyTKaMU ITPOEKTa.
17. Ynpasnenue pecypcamu IPOEKTa: yNpaBICHUE TOCTaBKaAMHU.
18. YnpasneHue pecypcaMu IPOEKTA: YIPABICHUE 3aIaCaAMH.
19. HoBbie MeTOABI yIIPaBICHHS MaTEPHATbHO-TEXHUIECKUM 00ECTIEYeHHEM — JIOTHCTHKA.
20. ®opMrpoBaHUE U pa3BUTHE KOMaHIbl IIPOEKTA.
21.0Opranusanys 3h(HEeKTHBHON NesSTeT,HOCTA KOMaH/IbI POEKTa.
22. YnpaBiieHHEe TIEPCOHAIOM KOMaHIbI IIPOEKTA.
23. Ilcuxonornyeckue acreKThl yIpaBiIeHNUs KOMaH/I0i MPoeKTa.
24. YupaBieHne KOMMYHUKAUAMU ITPOEKTA.
25. CoBpeMeHHBIC METOIBI YITPABICHHS PUCKAMH ITPOCKTA.
26. CoBpeMeHHbIE IPOTrpaMMHBIE TPOAYKTHI B 00IaCTH YIIPABICHHS MTPOESKTaMHU.
27.YupaBieHue puckaMy MPOEKTHOU A TEIbHOCTH.
28.CpaBHHTENbHBIE 0COOCHHOCTH YIIPABJICHUS IPOEKTOB B Pa3BUTHIX CTPAHAX.
29.0cobennoctu ynpasienus B CIIIA.
30.Mcnonp30BaHue MPOrpaMMHBIX POJYKTOB B IPOLIECCE YIPABICHUS IPOEKTaMH.

O 01N L Wi

Bonpocs! k 3ammure pedepara:

B YEM 3aKJIHOUAETCS aKTyaJbHOCTb TEMBbI?

KaKOBBI 11€J1b U 3aJ1a4d UCCIIeOBaHUsA?

YTO MOCTY>KUJI0 UCTOUHUKaMU UH(OPMAIINH 110 TeMe?

KaKhe OTEUeCTBEHHBIE W/MIU 3apyOe)KHBbIE YYEHbIE 3aHHMAJHCh HCCIIEIOBAaHHUEM JaHHBIX
BOIPOCOB?



- YTO HOBOTO BBI Y3HAJIM IIpH paboTre HaJ pedepaTom?
- KaKOBBI OCHOBHBIE BBIBOJIBI 110 TEME HCCIICIOBAHUS?

Kpurepuu ouenku:

OneHka «3a4TeHO» - BBIMIOJIIHEHBI BCE TPEOOBAaHUS K HAMMKMCAHUIO U 3amuTe pedepara B
COOTBETCTBUHM C METOIUYECKHMHU YKa3aHWsIMH [0 CaMOCTOSTENIbHOW paboTe: 0003HavYeHa
npobnema 1 000CHOBaHA €€ aKTyalbHOCTb, CICTIaH KPATKUd aHAIHN3 PAa3IMIHBIX TOUEK 3pEHUS Ha
paccMaTpuBaeMyro TpoOiIeMy M JIOTUYHO HM3JIOKEHa COOCTBEHHAs MO3MIHSA, CHOPMYIHPOBAHBI
BBIBOJIBI, TEMa pACKpBITa, BBIAEpKAH 00BEM, COONMIOACHBI TPEOOBAaHUS K BHEITHEMY
oOpMIICHUIO, JaHBl TPABWIBHBIE OTBETHI HA JIOTIOJHHUTEIbHBIC BOIPOCHL. JlOMyCKaroTCs
HE3HAYUTEIhbHBIE HETOYHOCTH B M3JIOKEHUU MaTepHalia, yIyIeHus B 0pOpPMIICHUH, 3aTPyIHCHUS
IIPH OTBETaX Ha JIONOJHUTEILHBIC BOIIPOCKI IPH 3aIHUTE OO0 HETIOIHBIC OTBETHI.

OneHka «He 3a4TEHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT TpeOOBaHUU K
pedepupoBanuio. B dacTHOCTH: Tema OCBEIIEHA JIHUINb YaCTUYHO, JOMYIICHBI (haKTHUCCKUE
OIIMOKU B CoAepKaHUM pedepara WIM MpU OTBETE HA JOMOJHHUTENbHBIE BOMPOCHL. Bo Bpems
3aIUTEl  OOHAPYKMBACTCS CYIISCTBEHHOE HEIMOHUMAaHWEe SKOHOMHUYECKOH TmpoOiembl. He
BbIIepkaH 00BEM pedepara.

4. TeMbl rpynnoBbIX /WM HHAMBUAYAJIbHBIX TBOPYECKHUX 3aaHUH
IPOEKTOB

I'pynnoBsie TBOpUecKHe 3a4aHUS (POEKTHI):

[IpoBomuTcss Mo Teme YIpaBiieHWE pHCKamH (BTOpOW pas3ien TUCIHUIUIMHBEI), padoTa B
rpynmnax MpoBOAUTCS B (opMe TIpymmoBOil TUCKYCCHM, KOTOPBIM IO3BOJSIET COMOCTABHUTH
MPOTUBOIIOJIOKHBIE MO3UIIMH, PACCMOTPETHh MPOOJIEMY C Pa3HbIX CTOPOH, YTOYHUTH B3aUMHbIC
MO3UIMHM, YTO YMEHBIIAET COMPOTUBICHHE BOCHPUATHIO HOBOW WHGOpPMAIUH, YCTPAHUTh
SMOLIMOHAJIBHYIO IPEIB3SITOCTD.

1 [IpoBecTH ananu3 puckoB OU3HEC — UJIEH.
2 Onpenenutb METOAbl CHUYKEHUS PUCKOB.
3 [Tpeanoxuts METONbI yIIpaBIIEHUs] pUCKaMU OM3HEC - HJIEH.

Kpurepun onenkn:

- OLICHKA «3a4TCHO» BBICTABIISICTCA CTYACHTY, CCJIM BBICTABIISICTCA CTYACHTY, CCJIHU CTYHCHT
AKTUBHO Yy4YaCTBOBAaJI B pa3pa60TKe " NpE3CHTALUN TCMbI 3aJaHus, aKTUBHO €€ IIPCACTABIIACT,
OTBCYACT HAa BOIIPOCHI OIIIIOHCHTOB,

- OIICHKa «HE 3a4YTCHO» BBLICTABIISACTCA CTYACHTY, €CJIIM CTYACHT aKTHUBHO HE€ OTCTAaMBacCT CBOCH
MMo3unuun, HE BJIAACCT MATCPHUAJIOM, HC OTBEYACT HA BOIIPOCHI AyJUTOPUH.

S.Bonpocsl K 3a4éTy
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. OCHOBHBIE IPU3HAKYU NPOEKTA
. OcHOBHBIE CYOBEKTHI YIPABIEHUS B IPOEKTHOM JEATEIBHOCTH

. KitroueBwIe ponu B ynpaBiieHUH IPOEKTaMHU
. OcHoBHbIE (a3l MPOEKTA

OOBEKTHI yIIpaBJICHHS B IPOCKTHOM JIEATEITILHOCTH
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. CyIIHOCTB yIIpaBJI€HUs peCypcaMu MPOEKTa
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. llenu niaHupoBaHMsI B IPOEKTE
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DJeMEHTHI peCypCHOTO MJIaHUPOBAHUS B IPOEKTE
CyLHOCTb yIIpaBiIeHHUs CTOUMOCTBIO IIPOEKTA

3aaun ynpaBiIeHUs] CTOUMOCTBIO ITPOEKTa

DneMeHTHI YIIPaBICHUS CTOUMOCTBIO IPOEKTa
XapakTepucTiKa OIo/KeTa IpoeKTa

JleficTBHs IpU IIPOLIECCE KOHTPOJISI CTOUMOCTH IIPOEKTa
MeTozb! KOHTPOJISI CTOUMOCTH IIPOEKTa

XapakTepucTuKa CMEThI IPOEKTa

[IpoexTHbIE OrpaHUYEHUS

Hcropuueckue 3Tarbl pa3BUTHS HayKU « YIIPABICHHUE MTPOESKTAMI)
Coneprxanue Ha4aJIbHOM (ha3bl MPOEKTA

VIcTOUHUKN MPOEKTHOTO (PMHAHCHPOBAHMUS

OnTumu3anus NpOEKTHBIX PELICHUN

CyuiHocTs MeToZIa OCBOEHHOTO 00beMa

Conepxanue ¢a3bl IUIAHUPOBAHUS IPOEKTa

CyIIHOCTb )KU3HEHHOT'O IIMKJIA TPOEKTa

CrpykTypa ’KHU3HEHHOTO IIUKJIa POEKTa
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Ponb 1 3a7a41 pyKOBOIUTENS IPOEKTA

Ilenun komMaHIbI TPOEKTA
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3amau pyKOBOIUTEIS TIPU YIIPABICHUN Ka4eCTBOM IPOEKTa
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CyIHOCTh HayYHOH 00JIaCTH «KBAJIIUMETPHS»
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Buapl 610mkeToB mpoekTa

3angaun ynpaBiIeHHs 3aracaMy IIPOEeKTa

JKu3HEeHHBII UK KOMAaHIBI TPOEKTa
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82.
&3.
&4.
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86. PoJib JTOrMCTUKY B YIIpaBJIEHUH 3anlacaMy
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Kpurtepuu ouenku:

IIIkajga oneHUBAHUS TCCTUPOBAHHUS HA 3a4Y€TEC

% BBINOJTHEHUS 3aJJaHusA PesyanaT

50-100 3a4TEHO

MmeHee 50 HE 3a4TEHO




