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[Tpu pazpaboTke paboueit mporpaMMbl Y4eOHOM TUCIUTIIIMHBI B OCHOBY TIOJIOKCHBI:

1) ®I'oOC BO 1no HanpaiaeHutro noarotoBku 19.03.02 IIpoaykTel mnUTaHHS U3
PaCTUTEIBHOTO CHIPBS, YTBEPKICHHBIH MHHHCTEPCTBOM O0pa3oBaHus W Hayku PO  «17»
aBrycra 2020 r., npuka3 Ne 1041

2) VY4eOHBIM IUTAaH OCHOBHOM 00pa3oBaTeIbHOW MporpaMMbl  «BHOTEXHOJOTHS THUIIEBBIX
MPOU3BOJCTB M TEXHOJOTUS (YHKIMOHAIBHBIX MPOIYKTOB»  OJ00pEH YUEHBIM COBETOM
OI'bOY BO I'AY Cesepnoro 3aypanbs oT «25» mas 2023 r. [Iporokon Ne 10

Pabouas mporpamMma y4eOHOUM AUCHUIUIMHBI 0J00peHa Ha 3acefdaHuu Kadeapbl DKOHOMHUKH,
opranuzaruu u ynpasiaeHus AIIK ot «25» mas 2023 r. ITporokon Ne Sa.

v o

3aBenytouiuii kabeapoii: 277 1O.B. 3y6apeBa

PabGouas nmporpamma yueOHOM TUCHUIITUHBI 0100pEHA METOIMYECKOM KOMUCCUEH ~ MHCTHTYTA
ot «25» mas 2023 r. [IpoTokomn Ne 7a

[Ipeacenarens METOANYECKON KOMUCCUU WHCTUTYTA: LA O.A. MexsgkoBa

Pa3patGorumk:

Aranwurosa JL.I'., noueHT xadeapbl 5KOHOMUKH, opranusanuu u ynpasnenus AIIK, k.5.1.

JUpeKTop MHCTUTYTA: H.H. Yctunos




1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO IMCHUILIIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo [lepeuenp nmIaHUpyeMbIX
Nuaukarop qoCcTHXREHUS
Komne- [ Pe3ynbTaThl OCBOCHUS pe3yJIbTaToOB 00yUYEHUS 1O
menyuu KOMIIETEHIIUU
JHUCLUIUINHE
Crnocoben V-1 v2 ®opmynupyer B | sHamb:
ONIpENENATh Kpyr 3amau | PaMKax TTOCTaBJICHHON iﬁﬁlﬁocm H(:TPII)’LT:L’IIMHH ZPO;:TT:;S
i | menu COBOKYITHOCTb :
B PaMKax MOCTABICHHON y VTIDABITCHHS TPOCKTAMES
uemd W BeIOMparp | B3AMMOCBSI3AHHBIX  3aj1ad, yems:

VEK-2 ONTHMAJIBHBIE CIOCOOKI | Pa3padaTbiBacT - ompenenaTh 3ajaud B paMmKax
UX peleHus, ucxoasd u3 | ONTHMAILHBIC CIOCOOBI | o crapnennoii LIeJTH TIPOEKTA,;
JEHCTBYIOINX pelIeHus 3aaad, UCXOAS U3 | guadems:

IPABOBBIX HOpM, | ACHCTBYIOIUX  TIPABOBBIX | -HaBbIKaMHU COBPEMEHHOTO
AMEIOIIMNXCS  PECYPCOB HOpPM n UMCIOIINXCA | ynpaBJICHUs TPOCKTa, METOAMKAMHA
¥ OPaHHYCHUI PECYPCOB U OrpaHUYEHUM OLIEHKH UX 3(Q(PEKTHBHOCTH.

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HaHHaﬁ[ JUCHOUIINIMHA OTHOCHUTCA K BJ'IOKy 1 o0Os3aTenpbHOM YacTU O6p8.30BEIT€J'IbHOI>i

POrPaMMBI.

I[JI?I HN3YUCHUA TUCHUIIIIMHBL H€06X0[[I/IMI)I 3HAHUA B 00JIACTU YKOHOMUYCCKOM TCOPHHU.

«OCHOBBI YIpaBJIEHUS TPOEKTaMH» SBIIAETCA MPEALIECTBYIOMIENH IUCHUIUIMHON AJs

JAUCHUIIIMH: MOYJIb ((HpeI[HpI/IHI/IMaTeJIBCTBO», rocyaapCTtBC€HHas UTOroBasd arreCralus.

JucnunnuHa u3y4yaeTcss Ha 3 Kypce B 5 cemecTpe mo o4yHoi ¢opme u Ha 4 kypce B 8
ceMecTpe 1o 3a09HO (hopme 00ydeHus!.

3. O0beM JUCHUIJIMHBI U BUABI Y4e0HO# padoThI

OO61mas TpyA0€MKOCTh AUCHHUILINHBI cocTaBisieT 108 yacoB (3 3aueTHBIX €IUHHULIBI).

Bun yuebHoi paboTbl dopma o0yueHus
OYHas 3a049Has

AyIUTOpHBIE 3aHATHS (BCEro) 48 12

B mom uucne: - -

JlexuroHHorO THMA 36 8

CeMHHapCKOTO TUTIA 12 4

CamocrosTejbHasi padoTa (Bcero) 60 96

B mom uucne: - -

[IpopaboTka MaTepuaia JEKIIHi, 30 72

HOJTrOTOBKA K 3aHATHUSIM

CaMocTosTeNhHOE H3YICHUE TEM 9

KypcoBoii npoekt (paboTa)

PacuetHo-rpaduueckne paboTsl

KoHTponbHbIE paboThI 24

Pedepar 17 -

I'pynnoBoe 3ansiTHE 4

Buj npoMexyTOYHOM aTTecTaluu: 3a4er 3a4yer

O01mast Tpy10eMKOCTh:

4acoB 108 108

3aYETHBIX €IMHUII 3 3




4. Conepskanue 1M CHUININHbBI

4.1. Conep:xanue pa3iesioB TUCUUIIMHBI

Ne HaumenoBanue pasnena Conepxanue pazzena
/1 JHUCIUIUIMHBI
1 2 3
1. OCHOBBI yIpaBiICHUS OcHOBHBIE TOHSTHS, 3TAIbI )KU3HEHHOTO [IUKJIA ITPOCKTA,
MIPOCKTaMU MPOIIECCHI YIPABICHHS MpoekTa. McToprieckue acieKThl

yrpaBiieHus nmpoekta. OcoOEHHOCTH YIPaBJICHUS IPOSKTaAMU
B Pa3HBIX CTPaHAX, OTPACIISIX U TEPPUTOPHUSIX.

2. Pazpabotka u VYrpaBieHue CTOMMOCTbIO TPOEKTA, YIIPaBICHUE BPEMEHEM

yIpaBieHHUE

IIPOCKTA, YIIPABJIICHUEC KAYC€CTBOM IIPOCKTA, YIIPABJICHUEC

HHCTUTYIIMOHAJIbHBIMUA
IoACUCTEMAaMU IIPOCKTA

KOMMYHMKAIUSIMU IPOEKTA, peCypcamMu, KOMaHJ01 [TPOEKTa U
pUCKaMM IIPOEKTA.

O} dexTUBHOCTD MPOEKTa
U €ro OIICHKA

MonuTtopuHr peanusainuu npoekta. [lokazarenun oLeHKH,
3¢ (HEeKTUBHOCTH, KOHTPOJIb PErYJIUPOBAHUS U MPOIIECC

3aBCPUICHUS ITPOCKTA.

4.2. Pa3zaennl TUCHUIIMHBI U BUABI 3aHATHI

ouHast (hoopMa oOyUeHUs

No HaumenoBanue paznena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
/1 JVCIUATUTHHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBJiieHUsI IPOEKTaMU 6 2 20 28
2. | Pa3zpabotka u yIpaBJIeHHE 20 6 20 46
WHCTUTYLMOHATHHBIMH
MOJICUCTEMaMHM ITPOEKTa
3. | DPPeKTHBHOCTh TpPOEKTa W €ro 10 4 20 34
OLIEHKa
Hroro: 36 12 60 108
3aouHas popma oOyyeHHs
Ne HaumenoBanue paziena Jlexumonnoro | CeMUHApCKOTO CP Bcero,
n/n JMCLUTUIMHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | OcHOBBHI ynpaBJIeHUs] IPOEKTAMHU 2 1 32 35
2. | Pa3pabotka 17§ yIIpaBlieHUE 4 2 32 38
WHCTUTYIIMOHATbHBIMU
MOJICHCTEMaMH MTPOEKTA
3. | DPPeKTHBHOCTH TpPOEKTa W €ro 2 1 32 35
OIIeHKa
HUroro: 8 4 96 108




4.3. 3ansATHSA CEMHMHAPCKOI0 THIIA

Ne TpynoemMkocThb
Ne pazpnena pya
/1 Tema (dac)
JUCITUTIAHBI
OuHas 3a04Has
1 2 4 5
1. 1 OCHOBBI yIIpaBJI€HUs] IPOEKTAMHU 2 1
2. 2 PazpaboTka u ynpaBieHHUe HHCTUTYIIUOHAIbHBIMH 6 2
MOJICUCTEMAaMH TPOCKTA
3. 3 D heKTHBHOCTh MPOEKTA U €ro OIICHKA 4 1
Uroro: 12 4

4.4. Y4yeOHbIe 3aHATHS, Pa3BUBAKINME Yy O0YYAIOMIUMXCSH HABBIKM KOMAaHJIHOH PpadoThl,

MEKIHNYHOCTHBIC KOMMYHHUKAIIUU, IPUHATHE peme}mifl, JUACPCKHE KaYeCcTBa

Ne | Homep Metona o0yueHus Onucanue MeToa 00ydeHHs
/Tl | TEMBI
1 2 IpyNIOBast JUCKYCCHS ['pynmnoBas auckyccusi crnoco0 OpraHusalnuu

0011IeHUsI, KOTOPBIN IO3BOJSET COMOCTaBUTH

IMPOTHUBOIIOJIOXXHBIC  TTO3MIHHU, PaACCMOTPETH
npobiemMy ¢

B3aMMHBIC

pasHbIX CTOPOH, YTOYHHUTH
IIO3UIINH, 4qTo
BOCIIPUATHIO

YCTPAHUTL OMOLMUOHAJIBHYIO

YMEHBIIIAET
COIIPOTHUBJICHUE HOBOI
uHpopManuu,

MMpCAB3ATOCTD.

4.5, TlpuMepHasi TeMaTHKAa KyPCOBBIX MPOEKTOB (pador) (ne npedycmompeno OIIOI).

5. Opranusanusi cCAaMOCTOATEIbHOM Pa0d0ThHI 00y4aIOIUXCS MO0 AUCIUAIIIHHE

5.1. Tunsl caMmoCTOATE/ILHOI PAGOTHI M €€ KOHTPOJIb

Tun camocTosiTeIbHOMH PadoThI dopma 00y4eHus Texymuii KOHTPOJIb
OuHas 3a04Has

[TpopaboTka MaTepuana JeKIuH, 30 72 TectupoBanue,

MOJITOTOBKA K 3aHSATHSIM co0eceloBaHNE

CamocrosTenbHOE U3yYEeHUE TEM 9 TectupoBanue,
co0ecel0BaHNE

KypcoBoii npoexT (pabota)

PacueTHo-rpaduueckue paboThl

KoHnTtposibHbIe pabOTHI 24 3an[uTa

Pedepar 17 3alInTa

I'pynnoBoe 3ansiTHE 4 3aIIUTa

BCET0 YaCOB: 60 96




5.2. Y4eOHO-MeTOAMYECKHE MaTePHAJIbI 1JIsl CAMOCTOAITEIbLHOMH PadoThI:

1. OcHoBbl ympaBieHusi npoekTamu / ABTOpbI-cocTaBuTenu: Menseaesa JLbB.,
AramutoBa JII. / Meroaudueckue yKasaHWs IS CaMOCTOSTEIbHONH pabOThI, YpPOBEHD
NOArOTOBKM — OakanmaBpuat. — Tiomenb, 'AY CesepHoro 3aypanbs, 2023. [DneKTpOHHBIHA
pecypc].

2. OcHOBBI ymnpaBieHHs TpoekramMu / ABrtopsl-coctaButenu: Menasenesa JLb.,
AranuroBa JL.I'. / Meroanyeckue yka3aHus W 3aJaHUs I KOHTPOJIBbHOH paboThl. — TrOMEHb,
['AY Cesepnoro 3aypanbs, 2023. [DneKTpOHHBIH pecypc].

5.3. TeM]:pI, BBIHOCUMbIE€ HAa CAMOCTOATEC/ILHOC U3YUCHHUEC:

1. VmpasieHne KOMMYHUKaIUSIMH IPOEKTA.
2. VrmpaBieHHe pecypcamu.
3. VYmpasnenwue 3amacamu

5.4. Tembl pedepaToB:

. UcTopuueckast nociie1oBaTeIbHOCTb CTAHOBJIEHUS! IPOEKTHOTO YIIPABJIEHUSI.

. CpaBHUTENbHAS XapAaKTEPUCTUKA TPAJIULUOHHOTO U IPOEKTHOTO MEHEIKMEHTA.
. Oco0eHHOCTH TPOEKTHOI'O MEHEKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBHSIX.
. OYHKIMH yIpaBIeHUS MPOSKTaMHU.

. MeToipl ynpaBiaeHus IPOEKTaMu.

. @a3bl )KU3HEHHOTO IMKJIa MPOEKTa U UX KPATKOE CoAepKaHHe.

. OpranuzanvoHHbIEe CTPYKTYpPhI YIPaBIEHUS IPOEKTaMHU.

. [lepcrieKTHBBI MCIIOIB30BAaHUS METO/Ia POEKTHOTO (pruHaHCUpoBaHus B Poccuu.
. Opranu3zanus oduca MpoeKTa.

10. CoBpeMeHHast KOHIIENIMsI MAPKETUHTA B YIIPABJICHUH POCKTAMH.

11. MapkeTuHr IpoeKTa.

12. DxcnepTu3a MpoekTa.

13. Topru 1 KOHTPAKTHI B yIPaBICHUH MPOEKTaAMH.

14. Ynpasienue paboTamu 1Mo MPOEKTY.

15. MeHeKMEHT KauecTBa MPOEKTa.

16. YnpasieHnue pecypcaMu IIPOEKTA: YIPABIECHUE 3aKyIIKaMH IPOEKTa.

17. YnpaBnenue pecypcamu MpOEKTa: yIpaBIECHUE MOCTABKAMMU.

18. Ynpasienue pecypcamMu IPOEKTA: YIPABIECHUE 3alIaCaMH.

19. HoBble MeTO/BI yIIpaBiIeHNUs MaTEPUATIbHO-TEXHUUECKUM 00€CIIeYeHHEM — JIOTUCTHUKA.
20. ®opMHUpOBaHUE U PA3BUTUE KOMAH/IbI IPOEKTA.

21.0Opranu3zanus 3¢p¢GHeKTUBHOMN AeATeIbHOCTH KOMaH/ bl IPOEKTA.

22. YnpaBneHue epcOHAIOM KOMaHAbI IIPOEKTA.

23. Ilcuxonoruyeckre aceKThl YIpaBIeHHUs] KOMAaHI0M MPOEKTa.

24. YnupaBineHre KOMMYHUKALUAIMU IIPOEKTA.

25. CoBpeMeHHbIE METO/IbI YIIPABIICHUS PUCKAMU IIPOEKTA.

26. CoBpeMeHHbIE TPOrpaMMHBIE MPOIYKTHI B 00JACTH yIIPaBIECHHS TPOESKTAMH.
27.YupaBiaeHue pucKkaMy MPOEKTHON AESATETbHOCTH.

28.CpaBHUTENIbHBIE OCOOCHHOCTH YIPaBJIEHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ympasienus B CHIA.

30.Mcnonp30BaHuE NPOrpaMMHBIX IIPOJTYKTOB B IIPOLIECCE YIIPABIECHUSI IPOEKTAMH.

O 00 1N DN WP



6. DoHA OLEHOYHBIX CPEACTB A8 NPOBEACHHA MPOMEXKYTOYHOH aTTecTalluu
o0yvyaummxcs Mo AMCHUILIHHE

6.1 IlepeuyeHb KOMIIETEHIMII W OLEHOYHbIE CPEACTBA HHAUKATOPA [10CTUKEHUS
KOMIIeTeHIIU I

Koo Ilepedens mIaHUPyEMBIX HanmenoBanue
Nupukatop AoCTHXKEHUS

Komne- pe3yIbTaTOB OOYUYCHHSI I10 OLICHOYHOT'O CpelicTBA
menyuu KOMIIETCHIIUU
JUCLUATUINHE
3Hamy: Tecr
-0a30BbIE  ITOHATUS HpOCKTHOﬁ
Hﬂ_l VK2 (DOpMyJ'II/IpyeT B JACATCIBbHOCTH, MIPUHIUIIBI u
o METOABI YIIPAaBJICHUA IPOCKTAMU;
paMKax IIOCTABICHHOW LENH
COBOKYITHOCTh ymembv:
B3aMMOCBSI3aHHBIX 3ajay, | - OMPCACITE 3a/adH B paMKax
yK-Z [IOCTABJIEHHOW LIENH [IPOEKTA;

paspa0aTbiBaeT  ONTHMAaJIbHBIC
CIIoCcOO0BI pelieHus 3amad, | erademn:

nucxons u3 ﬂeﬁCTByIOIHHX -HaBBIKaMH COBPEMCHHOI'O

IIPAaBOBBIX HOPM M HMEKOLIMXCs | YIPaBJICHAA NPOCKTa,

PECYpCOB U OTpaHUYCHUH METO/MkaMu OLICHKH ux
3P PEKTHBHOCTH.

6.2. HIkaasl oneHNBAHUA

IIIxana omeHUBaAHUSA TCCTHUPOBaAHUS HA 329€TC

% BBINOJIHEHUS 32 JaHUS PesyabTar
50 —-100 3aYTEHO
menee 50 HE 3aUTCHO

6.4. TUNOBBIE KOHTPOJILHBIE 32JaHNS WU HHbIE MATePHAJIbI:

VYka3aHbl B IpUJIOKEHUU 1.

7. IlepedyeHb OCHOBHOW M JOIOJHHUTEILHON Y4eOHOI JHUTEpaTypbl, HEO0OXOAUMOM
JJIS1 OCBOCHHS IHCHHUIIIUHbI

a) OCHOBHas JTUTEparypa

1. Boponuna, JI. H. OcHOBBI yripaBieHus npoektamu : yueoHoe nocodue / JI. H. boponuna,
3. B. Cenyk ; non penakuuei FO. BumneBckuil. — ExarepunOypr : Ypanbckuil denepanbHbiii
yauBepcurer, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Texkct
DIIEKTPOHHBINA // DnexkTpoHHO-OmMOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexwum noctymna: 1is aBTOpU3UP. MOJIB30BATEIEH

2. IlpeobOpaxenckas, T. B. VYmnpaBnenue mnpoekramu : yuyeOHoe mnocodbue / T. B.
[Ipeobpaxenckas, M. IlI. Myprasuna, A. A. AnetauHoBa. — HoBocubupck : HoBocuOupckuii
rocyJapCTBEHHbIN TexHuueckuil ynusepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-OubmMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum nocryna: 1uis aBTOpU3UP. MOJIB30BATEINEH

3. Tpyounun, A. W. Yupasnenue npoektamu : yaeOHoe mocooue / A. U. Tpyounun, B. U.
laiinyk, A. B. Kongpamosa. — Capatos : Aif [lu Ap Meaua, 2019. — 163 ¢. — ISBN 978-5-




4497-0069-8. — TekcT : aneKTpoHHBIN // DnexTpoHHO-Onbmmoreunas cucrema [IPR BOOKS :
[caitr]. — URL.: https://www.iprbookshop.ru/86340.html. — Pexxum moctyma: ajst aBTOpHU3HP.
II0JIb30BaTENEH

4. YmupapieHHE MPOSKTAMH B COBPEMEHHOM OpraHHU3aluy : YIeOHO-MEeTOANYecKoe mocodne
/ T. JI. Humec., A. C. ToBo, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : M3narensckuii
Hom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 3IeKTpOHHBIN // DIIEKTPOHHO-
oubmmoreunas cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pesxxum nocTyna: 1uist aBTOPU3UP. TOJIb30BaTENICH

0) TOMOJIHUTEIbHAS JTUTEPATYpa

1. bensnii, E. M. Vnpasienue npoektamu : kKoHcnekT yekuuit / E. M. benwii, U. b.
PomanoBa. — CaparoB : Aii [Iu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : 27eKTpoHHBIH // DnekTpoHHO-O0nbmmoreunas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Peskum poctyma: ajst aBTOpU3UP. MOJIb30BaTENEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaBiieHUsl poekTamu : Kypc Jyekuuit / M. JI. boiikoBa. —
Momkap-Ona : Mapuiickuii rocy1apcTBEHHBI TEXHMUYECKHI YHHBEPCHTET, IIOBOJDKCKHiL
rocyJapCTBEHHbIN TexHonornyeckuit yuusepcurer, ObC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT : anmeKTpoHHEIH // DnekTpoHHo-0nbmuoreyHas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocTyma: Ui  aBTOPH3HP.
II0JIB30BaTEIEN

3. 3areeBa, JI. A. Ympasinenue mnpoektamu : yueOHoe mocobue / JI. A. 3areeBa, E. C.
MapxkoBa. — Jlunenk : Jlunenkuil rocynapcTBeHHbI TexHuueckuid ynusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3JIEKTPOHHBIN // DNEKTPOHHO-
OubmmoreyHas cucrema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum fgoctyma: ajist aBTOPU3HP. HOJIb30BaTeei

4. Kum, Xenaman YmpasineHue npoektamu. beictpeiii crapt / XenamanKuwm ; nepeson FO.
[lImakona ; mox penakuueit C. . HemszpectHoro. — 2-e u3a. — Mockaa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTpOHHBINH // DIEKTpOHHO-OMOIMOTEYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JIOCTYTIA: JIUTsl aBTOPU3UP. TIOTh30BaTEIeH

5. Kuagepos, B. b. Ympasnenue npoekramu. Kelic npaktnueckoro o0ydeHus : yueOHOe
nocobue / B. b. KnaBepos. — Caparos : Aii [lu Op Menna, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : aneKTpoHHBIN // DnekTpoHHO-Oubamoreunas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyma: i aBTOpU3HUD.
MIOJIb30BATENCH.

6. Jlykmanosa, U. I'. Yrpasnenue npoekramu : yaeOHoe nmocooue / U. I'. Jlykmanosa, A. I'.
Kopones, E. B. HexxuukoBa. — 2-¢ u3a. — Mocksa : M3garensctBo MUCU-MI'CY, 2017. —
172 ¢. — ISBN 978-5-7264-1746-2. — TeKkcT : 3NEeKTPOHHBIN // DICKTPOHHO-OMOIMOTeYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTYTIA: JIUTsl aBTOPU3UP. TIOTB30BaTENeH

7. HerotoH, Puuapn. Ynpasnenue npoekramu ot A 1o S / Puuapn HeroToH ; mepeBosg A.
Kupnuenko. — Mocksa : AnbrinHa busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0ubmMoTeunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum noctyma: 1is aBTOpU3UP. MOJIB30BATEIEH

8. IlaBnoB, A. H. DddexTuBHOEC ympaBieHue NpoekTaMu Ha OcHOBe craHaapra PMI
PMBOK® 6th Edition / A. H. ITaBioB. — Mocksa : JlabopaTopus 3uanmii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 21eKTpOoHHBIH // DnekTpoHHO-01OnuoTeunas cuctema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum moctyma: s
aBTOPH3UP. MOJIb30BaTeNEH



9. Vmpasnenue npoektami : yuedHoe nocooue / I1. C. 3enenckuii, T. C. 3umusikosa, I'. W.

[Tonmompko [m ap.] ; mom pemakmmeit I'. WM. Ilomompko. — KpacHosipck : Cubupckuii
denepanbublii  ynusepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Texkcr :
SJICKTPOHHBIA // DnekTpoHHO-OuOmoreunas cucrtema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/84174.html. — Pexwum nocrtyna: 1uis aBTOPU3UP. MOJI30BATEIEH

10. IunkeBuy, A. V. YmpaBieHue MpoeKTaMU B JIOTUCTHKE : ydyeOHoe mocobue / A. .
[MunkeBuu, C. C. Kyapssuesa, T. B. ManbiueBa. — Kazanp : Kazanckuil HanmoHaJIbHBIN
HCCIIeI0OBATENIbCKUN TeXHOJNIOrn4Yeckuii yauBepcurer, 2017. — 224 c¢. — ISBN 978-5-7882-
2213-4. — Texkcrt : 3neKTpoHHBIH // DnekTpoHHo-0ubmmoreynas cucrema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum pmocTyma: aas aBTOPH3HP.
II0JIb30BaTENEH

11. Ynopasnenne npoekramu : npaktukym / HO. FO. Koctroxun, O. O. Ckpsoun, E. II.
Kapasaes [u ap.]. — Mocksa : Usnatensckuit JJom MUCuC, 2015. — 99 c. — ISBN 978-5-
87623-843-6. — TekcT : 27eKTpOHHBIN // DiekTpoHHO-O0MOMmoTeunas cuctema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum noctyma: i aBTOpU3HUD.
MI0JIb30BaTeNeH

8. Ilepeuenb pecypcoB HHGPOPMALHOHHO-TEIEKOMMYHUKANIMOHHON ceTH
"WHTepHer"

1. XKypHan «DKoHOMHUKA CeIbCKOro Xo3sicTBa Poccun» http://www. esxr. ru

2. Kypnan «AIIK: sxoHomuka, yrpasienue» http://www. vniiesh. ru

3. XKypnan «OKOHOMHKA CEIbCKOXO3SHMCTBEHHBIX M TMepepadaThIBAOIIUX MPEATPUSTUI
http://www.eshpp.ru

4.Yupasnenune DenepanbHON CIykObl TOCYIapPCTBEHHON CTATUCTUKH 1O TrOMEHCKO# o0nactu,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢dunuanpHbIA caliT MUHHCTEPCTBA CebCKOro xo3sicTBa PO http://www. mex.ru
6.CpaBouHo-mipaBoBas cuctema «Koncyaprant+» http://www. consultant.ru
7.CupaBo4Ho-ipaBoBas cuctema «["apanTy» http://www. garant.ru

8.Lludposas mmarpopma «Moit OuzHec», opraHuzaTop - MHHHUCTEPCTBO 3KOHOMUYECKOTO
pazButus PO. [Monnepxkka B ycinosusix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToauveckne yKa3aHus 1 00YyYAKIIHUXCS 10 OCBOCHHUIO TUCIHUIIJIMHBI

1. OcHoBbl ympaBneHuss npoektamu / ABTopbl-cocTaBuTenu: Menseaesa JLb.,
AranuroBa JL.I'. /| Metonuveckue yka3aHusi M 3aJaHusl Ui TPAKTUYECKOH paboThl. — ToMeHb,
I'AY CesepHoro 3aypanbs, 2023. [D1eKTpOHHBIN pecypc].

10. Ilepeyens HH(POPMALIHOHHBIX TEXHOJIOTHI
N30C Moodle.

11. MarepuajJbHO-TeXHHYECKOe OOecredeHue 1 CIUTIIUHbI

[Ipu wu3yyenun aucHUIIUMHBI «OCHOBBI YIpaBlIEHHUS MPOEKTaAaMH» HCIOJIB3YIOTCS
TEXHUUYECKHUE CpelCcTBa oOyueHus (MynbTUMenuiiHoe obopyaoBanue). [lpu uteHum nexuui
IIPEyCMOTPEHO HCIOJIb30BAaHUE ABTOPCKUX IPE3EHTALMM, KOTOpPBIE COAEpXKAT BHU3YaJbHYIO
uH(popMalLnio (TEKCTOBYIO, TpaduyecKyto, TAOIUYHYIO U Jp.).


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
https://msp.economy.gov.ru/covid-19/

12.0co0eHHOCTH OCBOEHUS JAUCHUIIMHBI 1J1 HHBAJIHIOB M JIUI ¢ OTPAaHUYEHHBIMH
BO3MO’KHOCTSIMH 3/10POBbSI

OOyyenune oOydarolUXCsl C OTPaHUYEHHBIMH BO3MOXXHOCTSIMH  3JI0pOBbS  IIpHU
HEOOXOJMMOCTH OCYIIECTBIIIETCSI Ha OCHOBE aJaNTHPOBAHHOW pabodeil mnporpaMMbl C
UCIIOJIb30BAaHUEM  CIELMATbHBIX METOAOB OOy4YeHHMs U JUJAKTHYECKUX  MaTepHalioB,
COCTaBIICHHBIX C YYETOM OCOOCHHOCTEH TICHMXO(U3UYECKOTO PAa3BUTHS, HHIUBUIYATHHBIX
BO3MOXKHOCTEH U COCTOSIHUS 3[I0OPOBBS TAKUX 00ydaromuxcs (00yJaroerocs).

B menmsx ocBoeHuss ydeOHOW mporpamMmbl JUCIHHUIUIMHBI HHBAIWIAMH M JIMIAMH C
OTpaHUYEHHBIMHU BO3MOKHOCTSIMU 3/JOPOBBSI 00ECIIEUNBACTCS:

* JUId WHBAIUAOB WM JUI[ C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 370POBBSI 110 3PEHUIO:
pa3MelieHne B JOCTYIHBIX i1 00y4YaroluXcs, SBJSIONIMXCS CIENbIMU WM CIaO00BUISIINMU,
MECTaX W B aJanTHPOBAHHOW QopMe CIPaBOYHOW HHPOPMAIUH O PACIUCAHUU YUCOHBIX
3aHATUN; TPUCYTCTBHE aCCUCTEHTa, OKAa3bIBAIOIIEr0 O0yYaronmemycss HeoOXOIMMYIO MOMOIIb;
BBIIMTYCK aJTbTCPHATUBHBIX (D)OPMATOB METOAMYECKHX MAaTepUAIOB (KPYNHBIA MpUT WIK
aynuodaiinel), WcHojib3oBaHUE Bepcuu caita i cinadoBupsanmx OBC IPR BOOKS wu
cnenuanbHoro  MoOwipHOoro mnpuioxkenuss [PR BOOKS  WV-Reader (mporpammsr
HEBU3YAIIBHOTO JO0CTyma K WHGOpMaluu, MNpeJHa3HAYeHHON Al MOOWJIBHBIX YCTPOMCTB,
pabotaromux Ha omnepanuonHoi cucreme Android m i0S, xoTopas He TpedyeT CrenuaibHO
0o0y4eHHOro accucTeHra, T.K. moau ¢ OB3 mo 3peHuo paboTalOT CO CBOMM YCTPOHCTBOM
MPUBBIYHBIM CITOCOOOM, UCTIOJB3YS CHEITUAIBHBIC IITATHBIC TPOTrPAMMEI JIJIsl HE3PSIHX JTFOJICH, C
kotopeiMu IPR BOOKS WV-Reader nmeeT noiaHy:0 COBMECTHMOCTH);

* JUId WHBAIWAOB W JIMIl C OTPAHMYCHHBIMH BO3MOXXHOCTSIMH 3JIOPOBBSI 110 CIYXY:
Ha/JIeKAIMMHU 3BYKOBBIMH CPEICTBAMU BOCIIPOU3BEIeHNE HH(POPMAIIH;

* Ui WHBAIUAOB W JHI[ C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 370POBbBS, HMECIOIINX
HApyIICHUs OMOPHO-JBUTATEIBLHOTO ammapaTa: BO3MOXHOCTb OECHpEensTCTBEHHOrO JOCTyIa
00yJarmuxcs B y4eOHbBIC MOMEIIECHUS, TYaJICTHbIC KOMHATHI U JIPyrUe MOMEIIeHus Kadeaphl, a
Tak)Ke NpeObIBaHUE B YKA3aHHBIX  MOMEILICHUSIX.

O6pa3oBanre 00y4YarOMIMXCS C OTPAaHUYEHHBIMU BO3MOXKHOCTSAMH 3JI0POBbSI MOXKET OBITH
OpPraHU30BaHO KaK COBMECTHO C JAPYTUMHU OOyYaIOIIUMUCS, TaK U B OTAEIbHBIX IPYIax WU B
OTJICTBHBIX OpraHH3aIHsIX.



[Tpunoxenue 1
MuHHCTEPCTBO HAYKH U BBICIIEro oOpazoBanus Poccuiickoit denepannu

®OI'bOY BO I'ocygapcTBeHHBIN arpapHblid yHuBepcUuTeT CEeBEpHOro 3aypasbs
M HXeHEepHO-TEXHOJIOIMYECKUN UHCTUTYT
Kadenpa skoHoMuku, opranu3anuu u ynpasienust AITK

OOH/I OHEHOYHbLIX CPEJACTB

1o yueOHou qucruruiiie OCHOBBI YNIPaBJIeHUs POEKTaAMM

1151 HaripaBiieHus: noAroToBku 19.03.02 [IpoayKThl MUTaHUS U3 PACTUTEIBHOTO
CBIPbsI

oOpa3oBarenbpHas MporpaMma bHOTEXHOJIOTHS MUIIEBBIX TPOU3BOICTB U
TEXHOJIOTHS PYHKIIMOHAIBHBIX POIYKTOB

YpoBeHb BhICIIEro 00pa3oBaHus — OaKajiaBpuaT

Pazpabotuuk: goment, k.3.H. JL.I'. AranuroBa

VYTBepkJIeHO Ha 3aceaHuK Kadeapsl

nporokost Ne 5a ot «25» mast 2023r.

-
LA

3aBenyromuii kageapoit 10.B. 3y6apeBa

Tromenn, 2023



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
OcHoebl ynpaenenus npoekmamu

1.Bonpocsl a4 codeceqoBaHus

1.Paszoen Ocnosvi ynpasnenus npoekmamu
1. Dens, 3anaun kypca. OCHOBHBIE TOHATHSL.

N

Hcropust mpoeKkToB Mupa

3. Kpurepun ycnexos u Heynay NpoeKTa, )KU3HEHHbIN LUK U (ha3bl IPOEKTa, OKPYKEHUE
IpOeKTa

4. Y4YacTHUKM NpPOEKTa, KOMaHJa IPOEKTa, YHPaBJAIOIIUN IpoekToM. PykoBoAcTBO M
JUJIEPCTBO.

5. OpraHu3alOHHbIE CTPYKTypbl mpoekTta. IlocTosHHas wuaM poauTenbcKas
OpraHu3aus

6. Pemenue npoGiem. [leperoBopsl, 1emoBbIe BCTpEUn

7. Cranpaptsl U HOpMblL. FOpuanueckue (paBoBbI€) aCEKThI

8. JKu3HEHHBIN MUK TPOCKTA

9. OcHoBHBIE (ha3bl KUZHEHHOTO LIUKJIA IPOEKTa

10. Mcropust BOSHUKHOBEHUSI JUCLIUILIMHBI

11. OcHOBHBIE YUaCTHUKHU MPOEKTHOM JEeSITEIBHOCTH

12. OcobeHHocTH ynpaBiaeHUs IPOSKTHOM 1eATEIbHOCThIO

13. OcobenHocTy ynpaBieHHUs TPOSKTAMH B Pa3BUTHIX CTPaHAX

2. Pasoen Paspabomka u ynpasnenue uHCmumyyuoHaIbHbIMu HOOCUCMEMAMU NPOEKma

14. YpaBneHnue npoeKkToMm.

15. Ypasnenue npeaMeTHON 001aCcThIO IPOEKTA.

16. YnpaBieHnue npoeKkToM 1o BpEMEHHBIM MTapaMeTpam
17. Ynupasienue cTOMMOCTBIO U (PHAHCAMU TTPOEKTa
18. YmpaBieHue KauecTBOM B TIPOEKTE

19. YnpaBnenue puckoM B IPOEKTe

20. YnpaBieHue nepcoHaloM B IPOEKTe

21. YnpaBieHnue KOH()IUKTaMU B TIPOEKTE

22. YnpaBieHue 0e301acHOCTBIO B IPOEKTE

23. YnpaBieHre KOMMYHUKAIUSIMU B TIPOCKTE

24. YnpaBieHre TOCTaBKaMH U KOHTPAKTaMHU B TIPOEKTE
25. YnpaBieHne pecypcaMu B IIPOEKTE

26. YrpaBieHrEe H3MEHEHUSIMH B TIPOCKTE

27. YnpaBieHue 3anacaMu

28. YnpaBieHrne KaueCTBOM

29. MexayHapo/iHble CTaHJapThl KauecTBa

30. YnpaBieHue BpeMeHeM peann3alnu MpoeKTa



2. Paszoen D¢ghexmusnocms npoexma u e2o oyeHka

31. 3aKIrounTeNbHBIC TIOJ0KEHUS YIPABICHHS TPOSKTAMH.

32. UtoroBplii oTUET O pe3yabTarax paboTel. bu3nec-1iaH.

33. Ouenka 3¢ (HeKTUBHOCTH TIPOSKTA

34. Tloka3zateneit 5KOHOMUYECKOH 3(h(HEKTUBHOCTH HHBECTUIIMOHHOTO TIPOCKTA

35. OcoOeHHOCTH ONEHKH 3(P(GEKTUBHOCTH MPOEKTOB C YydeToM (PaKTOPOB pHCKa U
HEOIPEIeICHHOCTH

36. OcHOBHAas POJIb JIOTUCTUKH B YIIPABJICHUU MPOCKTaMHU

37. CocTaB U CTPYKTYpa IPOECKTHBIX PUCKOB

38. MeTo/bI ¥ CpelICTBa KAYECTBEHHOTO aHAIIN3a

39. Habop pa3BuTHe 1 opraHu3aiis padoThl KOMaHbI TPOCKTA

40. AHanu3 OCHOBHBIX MOTpeOuTeNnel nHpOpMaIUU ITPOCKTa

41. ObecrieyeHre CUCTEMbI MEHEIP)KMEHTA KauecTBa

42. OcHoBHBIE (DYHKIIMH MEHEKMEHTA KauecTBa

43. TIpornecc 3aBepIIeHUS TIPOCKTA

44. TlokazaTenu peHTa0eIbHOCTH

45. OKynaeMocTh IPOEKTA.

Kpurtepum onenku:

- OIICHKA «OTJIMYHOY» BBICTABIISACTCA CTYACHTY, €CIU JaH TOJIHBIN, pa3BEepHYTHIN OTBET Ha
MOCTaBIICHHBIM BONPOC, TIOKa3aHa COBOKYIMHOCTh OCO3HAHHBIX 3HaHUH 00 oOBeKTe,
JIOKA3aTeJIbHO PACKPBITBI OCHOBHBIC IIOJIOKEHHS TEMbI, B OTBETE IMPOCIEKUBACTCS UETKas
CTPYKTypa, JIOTHYecKash TMOCJIeI0BaTeIbHOCTh, OTpa)Xarolias CYIIHOCTb PacKPbIBAEMBIX
MOHATUH, Teopui, sBIeHUN. OTBET UBI0XKEH JUTEPATYpHBIM SI3BIKOM C HCIOJIb30BAaHUEM
TEPMHHOB. MOryT OBITh JONYIIEHbl HEAOYETHl B ONPEICICHMM MOHSTH, HCIpaBICHHbIC
00y4aroIuMCsl CaMOCTOSITENIBHO B MPOIIECCE OTBETA;

- OIIEHKAa «XOpOIIO» -AaH TMOJHBIM, pa3BEepHYTHII OTBET Ha IOCTABIEHHBIM BOIPOC,
MOKa3aHO YMEHHWE BBIJCIUTh CYIIECTBEHHbIE W HECYIIECTBEHHBbIC TMPU3HAKK, TPUYUHHO-
clenCTBeHHbIe CBs3U. OTBET JIOTWYEH, M3JI0KEH JUTEPATYPHBIM S3bIKOM C HMCIOJb30BaHUEM
TepMUHOB. B oTBeTe nomyiieHbl HE3HAYUTENIbHBIC OIIMOKH, MCIPABJICHHBIC O0YUYaIOIMIMMCS C
MOMOILIBIO TIPETOJaBaTENs;

- OIIEHKa «YyJIOBJIETBOPUTEIHHO» - JIaH HEJOCTATOYHO TMOJHBIM M HEIOCTATOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocnea0BaTeNbHOCTh U3II0KEHUS UMEIOT HapylleHus. J[omyrieHs! omuoku B
PACKpBITUU TOHATUN, YyIOTpeOsIeHNH TepMUHOB. O0yUaromuiicss He CIIOCOOEH CaMOCTOSATEIHLHO
BBIJICJIUTh CYHIECTBEHHBIE M HECYIIECTBEHHbIE MPU3HAKM M MPUUYMHHO-CIIEICTBEHHBIE CBS3H.
OOyuaromuiicss MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIE 3HAHUS, JOKa3aB Ha MpPHUMEpax HX
OCHOBHBIE TIOJIOKEHUSI TOJIBKO C TOMOIIBIO TpenoaaBarens. PeueBoe odopmieHue Tpedyer
MOTIPABOK, KOPPEKIIHH;

- OIICHKA «HEY/OBJIETBOPUTENHHO» - JaH HEIMOJHBIM OTBET, MPEACTABISIOMUNA cOOO0M
pPa3pO3HEHHBIE 3HAHMS IO TEME BONPOCAa C CYIIECTBEHHBIMH OIIMOKAMH B OIPEACIICHUSX.
[TpucyTcTBYIOT (PparMeHTapHOCTh, HEJIOTMYHOCTh H3NOKeHUs. OOydarommuiics HE OCO3HaeT
CBSI3b TIOHSTUMN, TEOPUH, SABJICHHS C APYTUMH OOBEKTaMU TUCHHUIUIUHBI. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alusi M JI0Ka3aTeIbHOCTh W3J10KeHusA. Peub HerpamortHas. JlomonHuUTeNnbHBIE U
YTOUHSOIINE BOMPOCHI MPENOAaBaTeNsl HE MPUBOIAT K KOPPEKIIMH OTBETa OOYyJaromIerocs He
TOJIbKO Ha MOCTaBJIEHHBIN BOIIPOC, HO M HA IPYrye€ BONPOCHI AUCIUIUIMHBI.



2. KoMIUIeKT 3aJaHNi 1J151 KOHTPOJIbHOH padoThI

Homepa BOnpocoB [yisi TEOPETUIECKOTO pa3zieiia KOHTPOJIbHON paboThI

Tlocnennsis [Ipeanocnenass mudpa HoMepa 3a4eTHONH KHIKKH
udpa 0 1 2 3 4 5 6 7 8 9
HOMeEpa
3a4E€THON
KHIKKA
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 29 28 27 26 25 36 37 38 39 40
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
21,36, | 22,37, | 23,38, | 24,39, | 25,41, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
31,46, | 32,47, | 33,48, | 34,49, | 3550, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 1 2 3 4 5 6 7 8 9 10
41,56, | 42,57, | 43,58, | 44,59, | 45,60, | 46,3, 47,6, 48,2, 49,4, | 50,5,
4 11 12 13 15 14 16 17 18 19 20
51,12, | 52,17, | 53,8, | 54,9, | 55,20, | 56,21, | 57,22, | 58,23, | 59,24, | 60,25,
5 31 32 33 34 35 1 2 3 4 5
11,36, | 22,47, | 23,49, | 24,48, | 25,40, | 26,51, | 27,52, | 28,53, | 29,54, | 30,55,
6 6 8 7 9 10 11 12 13 14 15
51,1, 52,2, 53,3, 54,4, 55,5, 56,6, 57,9, 58,8, 59,7, 60,10,
7 16 17 18 19 20 21 22 23 24 25
41,11, | 42,12, | 43,13, | 44,14, | 45,15, | 46,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
6,21, 7,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45

IlepeuyeHb BONPOCOB 1Jisi KOHTPOJIbHOI PaGoThI (17151 BHINOJHEHNUSI TEOPETHYECKO YaCTH)

ITonrMaHKe COCTaBHBIX YacTel MPOeKTa. BHYTPUIIPOEKTHBIE POLIECCH] U ONEPALIUN.

Bunb! knaccugukayy npoekToB, IPUBEAUTE CBOU IIPUMEPBI.

3aa4uy U CTPYKTypa YIPaBJIEHUS IPOEKTAMHU.

CpaBHeHUE KIaCCHYECKOT0 MEHEKMEHTA U IIPOEKT-MEHEIKMEHTA.

Bpemennsbie mpoliecchl BHIIOTHEHUS POEKTA.

Hanoxenue nmpoueccoB, IUKJINYHOCTb IIPOLECCOB, B3aUMOCBS3b IPOLIECCOB.

AHanM3 )XU3HEHHOTO ITUKJIA TPOEKTa.

AHanu3 cUTyaluu.

[TpoGiieMa kak cep/leBHHA TPOEKTA.

10. XapakTepucTrka pecypcoB. AHAIU3PECYPCOB.

11. ®opmynupoBKa KOHIIETIIINY TPOEKTA. YTIpaBlIeHHE 3aMbICIIOM U pa3padoTKa 11eJ1eBOil
CTPYKTYpBI. ¥YcTaB nnpoekra. Kpurepuu ycnexa u kpurepuu Heyaauu. [lnan
YIPaBICHUSTIPOEKTOM.

12. TloncucremMbIIpoeKTa 1 0COOCHHOCTH YIPABJIECHUS HMU.

13. TaiiM-MEeHEPKMEHT MPOEKTa ¥ OM3HEC-TUTaH MPOEKTA.

14. Kanennapuslii iiadn. CpokH MpoeKTa.

15. Bromket mpoekta. Cmera. Paznuuus 6roxeTa 1 cMeThl. PacxoxieHrne BCpecTBax.

16. YnpapneHnue KOJIM4eCTBOMIIPOEKTA.

17. KauectBennsriit nporiecc. [ImannpoBanne kayecTBa. Ayur.

18. KauecTBeHHOE M KOJTMYECTBEHHOE YIIPABICHUE MIPOSKTOM.

19. [lman KOMMYHHKAIIHH. Buyrpennuii un BHEIIHUU cOopbl HHGOPMAIUH.

©ocoNoa~wNE




20. ®opMHupOBaHUE KOMAHbI IIPOEKTA.

21. YnpaBieHne MPOSKTHBIMA KOMMYHHKAIIASIMHU.

22.Ontumusansi puckoB. [lmanupoBanue yrpaBieHHUs] pUCKAMHU.

23. Pucku, BUBI PUCKOB.

24. MOHUTOPHHT U €T0 COCTABJISIOIINE.

25. Buibl 3KCIIEPTHBIX OIICHOK.

26. ITocTnpOeKTHBIIT MOHUTOPUHT U aHAIM3 OKA3aHHOTO BO3/ICHCTBHSL.

27.1lnan  KOMMYHUKAIIHH. BuyTpennuii u BHEIITHUM cOopbI HHGOPMAITHH.
28. KynbTypa npoeKTHOTO yIpaBIeHUsI.

29. Ucropus pa3BUTHS JUCHUILTHHBI OCHOBBI YIIPaBIEHUS IPOEKTAMHU.

30. OcoOeHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBHSX.
31. ®yHKIUY ypaBICHUS POSKTAMH.

32. Metoapl yrpaBiIeHHS POCKTAMH.

33. da3bl KU3HEHHOTO LIUKJIA MPOEKTa U UX KPaTKoe CoJiep:KaHue.

34. OpraHu3aiMoOHHbBIE CTPYKTYPHI YIIPABICHHS IPOCKTAMH.

35. IlepcniekTHBBI UCTIOIB30BAHUS METOA MPOEKTHOTO (prHaHcHupoBaHus B Poccuu.
36. Opranu3amus oduca mpoekTa.

37. CoBpeMeHHas KOHIENIIN MAPKETUHTa B YIIPABICHUHU MPOEKTaAMHU.

38. MapKeTHHT MPOEKTa.

39. DkcnepTH3a NIpoeKTa.

40. Topru ¥ KOHTPAKTHI B YIIPABICHUU MPOCKTaAMHU.

41. Yupanenue paboTamMu 1Mo IPOEKTY.

42. MeHeDKMEHT KauyecTBa IIPOCKTa.

43. YrpaBieHue pecypcamu MpoeKTa: yIpaBlieHHe 3aKylIKaMu IPOeKTa.

44. YrpaBieHue pecypcamu IpoeKTa: yrpaBieHUEe MOCTaBKaMH.

45. YrpaBieHue pecypcamu MPoeKTa: yIpaBlIeHUE 3aacaMH.

46. HoBble METO/IBI YIIPABJICHUSI MAaTEPHATIHLHO-TEXHHUECKIM 00ecrieueHueM — JIOTUCTHKA.
47. opMupoBaHUE U Pa3BUTHE KOMaH/IbI MPOEKTA.

48. Opranu3anus 3PEeKTUBHOHN IEATETPHOCTH KOMAHIbI POCKTA.

49. YrpaBieHue nepcoHaioM KOMaH/Ibl POEKTa.

50. INcuxomornveckre acreKThl yIpaBIeHUs] KOMaH/I0# MMPOeKTa.

51. YrnpaBneHre KOMMYHHKAITUSIMU MPOEKTA.

52. CoBpeMeHHBIE METO/IbI YIIPABJICHUS PUCKAMH ITPOEKTA.

53. CoBpeMeHHbIEe MPOTrPaMMHBIE TPOAYKTHI B 00JIACTH YIPABICHUS TPOCKTAMHU.

54. YipasieHue puckaMu MPOEKTHOM JIeATeTbHOCTH.

55. CpaBHUTENbHBIE OCOOEHHOCTH YIIPABICHUS MPOESKTOB B Pa3BUTHIX CTPaHaX.

56. Ocobennoctu ympasienus B CIIIA.

57. Vcnionp30BaHUE MPOTPAMMHBIX MPOIYKTOB B MPOIIECCe yIPaBICHUS MPOSKTaMH.
58. INokazarenu oneHKH A(P(HEKTUBHOCTH MMPOEKTA, HX XapaKTEPUCTHKA.

59. JIucKOHTHPOBAaHUE B MPOSKTHOM aHAIN3E.

60. Opranu3anMoOHHBIE CTPYKTYPHI YIPaBICHHUS MTPOSKTAMH.

3ananus UM NPAKTHYECKOI0 pas/iesia KOHTPOJILHOH padoThI

Pa3paboTtarh npoexTt:

1.ChopmynupoBaTh akTyallbHOCTb, LIEJb U 3a/Ia4H MMPOEKTA.

2.IlpoBectr aHanU3 KOHKYPEHTHOM CpeJibl.

3.Caenatp  SWOT-ananmu3 mpoekTa, BBIICIWB CHJIBHBIC, CJa0ble CTOPOHBI IPOEKTA,
BO3MO>XHOCTH U YTPO3bI.

4.ChopMupoBaTb HKOHOMUYECKHE IOKa3aTead  (BBIpYYKy, MpUOBLIb, C€e0ECTOMMOCTb,
OKYIaeMOCTh TIPOEKTA).



Kpurepuu ouenku:

- OILICHKa «3a4TE€HO» BBICTABIISCTCS CTYICHTY, €CIIM JIaH IOJHBIA OTBET HA BOIPOCHI
KOHTPOJIBHON paOOTHI ¥ MPaBUIIHHO, JIOTHYECKH BEPHO PEIlieHa CUTYAI[MOHHAS 3a/1a4a (TIPOCKT) ¢
JNEMOHCTpalMeld 3HAaHWUS MaTepuajla TeM, BOIPOCOB C TMPUMEHEHHUEM CIICIUAIbHON
TEPMHHOJIOTHH, TPAMOTHOTO U3JIOKEHUsI Marepuana, O(GOpPMIIEHHOTO B COOTBETCTBUU C
TpeOoBaHUsAMU. J[OMYCKAIOTCS HE3HAYUTENbHBIC HETOYHOCTH B HCIIOJIb30BAaHWH CIICIUAIBHON
TEPMHHOJIOTHH, HE3HAUUTEIbHBIE CTHJIMCTUYECKHE OIMMMOKM B U3JIOKEHUU MaTepuana,
HETOYHOCTHU B BBIBOJIAX 10 TEME BOIIPOCOB, HE3HAYUTEIIbHBIE OIIMOKU B O(OPMIICHHH,

- OLICHKA «HE 3aYTEHO» BBICTABJISIETCSI CTYAEHTY, €CJIM JJaH HEBEPHBII OTBET WIN OTBET,
HE PpAaCKpbIBAIOIIMKA BONPOC KOHTPOJIBHOM paboThl € JEeMOHCTpalMed He BiaJeHM
TEPMUHOJIOTHEN MO JUCUUIUINHE, HEOPEKHOTO UM HEMPABUIBHOTO 0(OPMIICHHS CUTYaITMOHHON
3aJa4i, TaKKe B ClIydae, €CIM Ha IPOBEPKY NPEICTABICHBI ABE OJUHAKOBBIE 10 COACPKAHUIO
pabotbl. JIn60 KOHTpOIbHAS PaboTa BHIOJHEHA HE 0 3aJaHHOMY BapHUaHTY.

3.Temsl pedepaTon
1.Mcropuueckast mocne0BaTeIbHOCTh CTAHOBJICHHUS IPOSKTHOTO YIIPABICHHSL.
. CpaBHUTENbHAS XapaKTePUCTHKA TPAJIUIIHOHHOTO U MPOEKTHOIO MEHEKMEHTA.
. OCOOEHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHICKHX YCIOBHSIX.
. OyHKIIMM yIIPaBICHUS IPOCKTAMHU.
. MeTtone! yripaBineHus: IPOEKTaMH.
. @a3pl KUZHEHHOT'O IIMKJIAa IPOEKTa U UX KPaTKOe Cofiep KaHue.
. Oprann3anioHHbIE CTPYKTYPHI YIIPABICHUS IPOCKTAMH.
. IlepcnieKTHBBI NCTIOJIB30BaHMS METO1A POEKTHOTO (puHaHCcHpoBaHus B Poccun.
. Opranuzanus oduca IpoeKTa.
0. CoBpemMeHHas KOHIICTIIHSI MApPKETHUHTA B YIIPABICHUN TPOCKTAMH.
11. MapkeTuHr IpoeKTa.
12. DkcmnepTr3a MpoekTa.
13. Topru ¥ KOHTPAKTHI B YNIPABICHUU TPOEKTaMH.
14. Ynpasienue paboTamMu 10 IPOEKTY.
15. MeHepKMEHT KauecTBa IIPOEKTA.
16. YpaBnenue pecypcamu MpoeKTa: yrpaBleHHe 3aKylKaMH MPOEKTa.
17. YnpasieHue pecypcamy IPOEKTa: YIPaBICHUE TOCTaBKAMHU.
18. YnpaBieHue pecypcaMmy IPOEKTa: YIPABJICHUE 3alacaMH.
19. HoBble MeTO/IBI yIIpaBlieHHS MaTepPHAIbHO-TEXHIUECKUM 00€CTIeYeHHEM — JIOTHCTHKA.
20. ®opMupoBaHUE U pa3BUTHE KOMaHBI IIPOEKTA.
21.0Opranuzanys 3G HEeKTHBHOM e TEIEHOCTA KOMaH bl ITPOSKTA.
22. YrpaBieHre NepcoHaIoM KOMaH bl TPOEKTa.
23. Ilcuxonmoru4eckue aceKThl YIpaBIeHUs! KOMaHI0M IPOEKTa.
24. YupaBneHne KOMMYHUKAUSIMH NIPOEKTA.
25. CoBpeMEeHHbIE METO/IbI YIIPABICHNUS PUCKAMH ITPOEKTA.
26. CoBpeMeHHbIE TPOTPaMMHBIE ITPOIYKTHI B 00JIACTH YIPABICHUS MTPOEKTAMHU.
27.YupaBieHue puckaMu MPOCKTHOM EATeTLHOCTH.
28.CpaBHUTEIbHBIE 0COOEHHOCTH YIPABJICHHUS IPOEKTOB B PAa3BUTHIX CTpaHAaX.
29.0co6ennoctn ynpasieaus B CILIA.
30.Mcnionp30BaHme MPOrpaMMHBIX ITPOYKTOB B IIPOIIECCE YIPABICHUS IPOEKTaMH.
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Bomnpocs! k 3amure pedepara:

- B U€M 3aKJIHOYAETCS aKTYalbHOCTb TEMbI?
- KaKOBBI IIEJIb U 3a1a4Yd UCCIIeqOBaHus?
- YTO MOCTYXXUJIO UCTOYHUKAaMU NHGOPMAIUH 110 Teme?



- KaKH€ OTCUYCCTBCHHBIC I/I/I/IHI/I 3apy6e>KHLIe YUYCHBIC 3aHUMAJIUCh HCCICIOBAHUCM JAHHBIX
BOIIPOCOB?

- YTO HOBOTO BHI Y3HAJM Mpu padote Haj pedeparom?

- KaKOBBI OCHOBHBIC BBIBOJIBI IO TEME UCCIICTOBAHMS?

Kpurepuu oneHku:

OneHka «3a4TeHO» - BBHIIIOJHEHBI Bce TpeOOBaHMS K HAIKMCAHHIO U 3amuTe pedepara B
COOTBETCTBMH C METOJMYCCKMMHU YKa3aHHSAMH II0 CaMOCTOSTENbHOW pabore: 0003HaueHa
npobiemMa u 000CHOBaHA €€ aKTyaJIbHOCTh, CACTAaH KPAaTKUil aHAIN3 Pa3InYHbIX TOYEK 3PEHUS HA
paccMarpuBaeMyro npoOieMy M JIOTHYHO H3JI0KEHa COOCTBEHHAs MO3HMLUS, CHOPMYITHPOBAHBI
BBIBOJIBI, TEMa pAacCKpbiTa, BBIACpXKAaH OOBEM, COOIMIOACHBI TpPeOOBAaHUS K BHEIIHEMY
oopmiieHHIo, aHBI TIPaBWIBHBIE OTBETHl Ha JIOMOJIHUTENBHBIE BOINPOCHL. JlomyckaroTcs
HE3HAUMTENIbHBIE HETOYHOCTH B M3JIOKEHHMHM MaTepuana, yIoymeHus B  0(QOopMIICHHH,
3aTpyJHEHU [IPU OTBETAX Ha JOMOJHUTEIBHBIE BOIIPOCHI IIPH 3aIIUTE JTMOO0 HEMOIHBIE OTBETHI.

OneHka «He 3a4TeHO» — HMMEIOTCS CYIIECTBEHHBIC OTCTYIJICHHS OT TpeOOBaHHHA K
pedepupoBanuio. B uwacTHOCTH: TeMa OCBelleHa JHIIb YAaCTUYHO, AOMYIICHBI (PAKTHUYECKUE
OmMOKH B COAEp)KaHWUU pedepaTa WIHM IPU OTBETE Ha JOMOJHUTEIbHBIE BOIPOCH. Bo Bpems
3alIUTBl OOHApY)KMBAETCSl CYIIECTBEHHOE HEIMOHMMAaHHE JKOHOMHYECKOM mpobinembl. He
BEIJIEpKaH 00bEM pedepara.

4. TeMbl rpyNNoOBBIX W/WJIA HHAUBUAYAJBHBIX TBOPYECKUX 32 IaHUM
MPOEKTOB

I'pynnoBbie TBOpYecKne 3aJaHus (IPOEKTHI):

[IpoBoauTcs mo Teme YmpaBieHHE pUcCKamMH (BTOpPOM pa3ien IUCIUILIMHBEI), paboTa B
rpynmax NpoBOAWTCA B (opMe TpyNmoBOW ITHCKYCCHHM, KOTOPBIA IO3BOJSET COIOCTABHTH
MIPOTUBOMOJIOKHBIE TO3UIMH, PACCMOTPETh MPOOIEMY C Pa3HBIX CTOPOH, YTOUHHUTH B3aMMHBIE
NO3UIMH, YTO YMEHBIIAET COMNPOTHUBJIEHWE BOCIPUATHUIO HOBOM HMH(OpMalLMM, YCTPAHUTh
SMOIMOHAJIBHYIO MPEJB3SATOCTb.

1  TIpoBecTu aHann3 pUCKOB OU3HEC — UIEH.
2 Ompenenuts METO/bI CHUKEHUS PUCKOB.
3 TlpeanmoXuTh METOJBI YIPABICHHUS PHCKaMU OU3HEC - UICH.

Kpurepun onenkn:

- OCHKa <«3a4uTCHO» BBICTABJISACTCA CTYACHTY, CCJIHM BBICTABJIACTCA CTYACHTY, CCIIM CTYACHT
AKTUBHO Y4aCTBOBAJI B pa3pa60TKe " OPE3CHTAIUN TEMBI 3aJlaHUs, aKTUBHO €€ IMPCACTABIIACT,
OTBCYACT HA BOIIPOCHI OIIITIOHCHTOB;

- OCHKAa «HC 3a4YTCHO» BBICTABJIACTCA CTYHACHTY, €CJIN CTYACHT AKTHBHO HE OTCTAUBACT CcBoOeH
IMO3UIHUH, HC BJIAACCT MATCPHUAJTIOM, HC OTBCUACT HA BOIIPOCHI ayAUTOPUH.



5.Bompocsl k 3a4éTy

Kommerenmus

Bompocsr

YK-2 - Cniocoben
OTIPEeINATh KPYyT
3a/1a4 B paMKax
MOCTaBJICHHOW LEH U
BBIOMPATH
ONTUMAJIbHbIE
CIOCOOBI X
pelieHus, UCXOAs U3
JIEUCTBYIOILUX
IIPABOBBIX HOPM,
MMEIOIIHNXCSA
pECypcoB U
OrpaHUYECHUI
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10

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38

. OCHOBHBbIE NPU3HAKH ITPOEKTA
. OcHOBHBIE CyOBEKTHI YIIPABJICHUS B IPOCKTHOM JIESITEILHOCTH

. KirroueBsble poiu B yIIpaBIeHUH IIPOEKTAMU
. OcHOBHBIE (ha3bl IPOCKTA

OOBeKTHI yIpaBiIeHUs B IPOSKTHON AESITEIbHOCTU

. XapaKTepucTHUKa KaTeropuu «CTOUMOCTb IPOCKTa
. Bunsl pecypcoB mpoekra

. CyImHOCTb ynpaBlieHUsI pecypcaMu MPOeKTa

. 3aJ1auM yIpaBJIeHUs pecypcaMu IpOeKTa

. Llenu nmuaHUpOBaHUs B IPOEKTE

Copneprxanue u noctpoenue rpaduka ["anra.

DJIeMEeHTHI PeCypCHOTO TNIAHUPOBAHHUS B TIPOCKTE

CyIHOCTh YIPaBICHHSI CTOUMOCTBIO IPOEKTA

3agaun ynpaBieHHUsI CTOUMOCTBIO IPOEKTa

DJeMeHTHI YIPaBICHHUS CTOUMOCTBIO IIPOEKTA
XapakTepHucTuKa Oro/pKeTa poeKTa

JeiicTBrs npu nporecce KOHTPOIJISE CTOUMOCTH ITPOEKTa
MeTobl KOHTPOJISI CTOUMOCTH TTPOEKTa

XapakTepucTHKa CMETHI TIPOCKTa

IIpoexTHBIE OrpaHUYECHUS

Hcropruyeckue 3Tarbl pa3BUTHSI HAYKU «YIPAaBICHUE IPOEKTAMU»
Copneprxanue HayaJabHOM (a3bl IPOEKTa

VICTOYHHKM IPOEKTHOI0 (PMHAHCUPOBAHUS

OnTuMu3anus NPOEKTHBIX pelIeHU

CyIHOCTh METO/1a OCBOEHHOT0 00beMa

Conepxanue (a3pl IUTAHUPOBAHUS POEKTA

CyImHOCTB )KU3HEHHOTO UK TPOSKTa

CrtpyKTypa )KU3HEHHOTO IMKJIA TIPOEKTa

Coneprxanue ¢asbl pean3aluy TpoeKTa

CyIHOCTh ¥ 3a/1a4i MTHULUAIMY TPOEKTa

CyIHOCTh TEXHUKO-?)KOHOMHYECKOTO0 00OCHOBAHUS IPOEKTA
Posnb 1 3a1aun pyKOBOAMTENS TPOEKTA

[{enn KOMaHbI TPOEKTA

KomMMmyHUKaIu B TPOEKTe

OcHOBHBIE 3JIEMEHTBI OM3HEC-TIJIaHA IPOEKTa

CyImHOCTh MAPKETHHTOBOTO aHAJIM3a B OM3HEC-TUIaHe
Cucrema HHPOPMAIIMOHHOTO KOHTPOJISI B TIPOCKTE

. ConepxaHue CHCTEMbl MOTHMBAIMM M CTUMYJIHPOBAHUS KOMAaHJIbI

IIPOEKTa

39
40
41
42
43

. 3aJ1a4uM MJIaHUPOBAHUS MPOLECCA 3aBEPLICHUS IPOEKTa

. CynHocTh QYHKIIMOHANBHOM CTPYKTYPBI YIIPABICHHS TPOSKTOM

. CyIIIHOCTh MPOEKTHON CTPYKTYPHI YIPABICHHS POEKTOM

. CyIIHOCTh MAaTPUYHOM CTPYKTYPHI YIIPABICHUS IPOEKTOM

. BHemiHMe 1o OTHOIIEHMIO K MPOEKTY (aKTOpbl, WX BIUSHUE Ha




MPOEKT

44, ®akTopbl BHYTPEHHETO OKPYXKEHUS IPOCKTA, UX BIMSIHUE HA IPOCKT
45. XapakTepucTuka (PaKkTOpOB OJIMIKHETO W JALHETO OKPY)KEHUS
IIPOEKTa

46. 3amaun ynpaBJICHUS BPEMEHEM B ITPOCKTE

47. MeTopl KOHTPOJISI KA4eCTBa MTPOCKTA

48 JIMCKOHTHUPOBAHHUE B IIPOCKTE

49. OnpeneneHne Cpoka OKYIIaeMOCTH ITPOEKTa

50. JlenexxHbIe MOTOKU IPOEKTA

51. 3ayiaum KaneHIaApPHOTO IIAHUPOBAHUS MTPOCKTA

52. CymHOCTbh IOKa3aTeNsl «UUCTast TEKYIasi CTOMMOCTb) IPOEKTa
53. CymHoCTb MOKa3aTensi «MHAEKC PEHTA0eTbHOCTH HWHBECTHUIIMI
pOeKTa

54. CymHoCTh IOKa3aTenst «<HOpMa PEHTa0eIbHOCTH» IPOEKTa

55. OnpeneneHue nokasaress «4UCTasi TEKyIas CTOUMOCTh IPOEKTa
56. Ompenenenue nokasarens «MHAEKC PeHTA0eIbHOCTH MHBECTULIMM»
pOeKTa

57. OnpezneneHue nokasaTeins «KHOpMa peHTa0EIbHOCTU» ITPOEKTa

58. CymHOCTh TOHSTHS «PECYPCHBIN KOH(IMKT»

59. 3amaun pyKOBOAMTEIS IIPH YIIPABICHUH CPOKAMU POEKTA

60. 3amaun pyKOBOAMTEIS IIPH YIIPABICHUH KA4E€CTBOM IPOCKTa

61. IIpumeps! XapaKTEePUCTHK KauyecTBa B IPOCKTE

62. CyImHOCTh Hay4HOM 00JaCTH «KBAJTUMETPHSI»

63. Coneprkanue craHapTa KauecTBa MPOEKTa

64. MeTozp! 1 Cpe/ICTBa TUIAHMPOBAHHSI KAYeCTBA MPOCKTA

65. ®opMupoBaHUE IJIaHA YIIPABICHUS KAYE€CTBOM ITPOEKTa

66. 3amaun mporiecca  YIpaBIEHHS peCypcamu

67. 3agaun yrpaBiIeHHs IOCTABKAMHU B TIPOEKTE

68. Kputepun onieHKH 3 PEKTHBHOCTH MTPOEKTA

69. Bubl 010/15KETOB MPOEKTa

70. 3amaun ympaBieHHs 3amacaMy MPoeKTa

71. ’KuzHeHHbI LUK KOMaH/Ibl TPOEKTa

72. OmmobKy pyKOBOAUTEINS B YIIPABIECHUH KOMaHI0W MPOEKTa

73. Buasl MOTHBAIMH KOMaH bl TPOEKTA

74. Onpenenenue NpuOBLUIN OT SKCIUTyaTalluM MIPOEKTa

75. Onpenenenue peHTabEeIbHOCTH TEKYILEH AESITeIbHOCTH MTPOEKTa
76. XapakTepruCTHKA THIIOB YIPABJICHUS IPOCKTOM

77. ITpuunHbI KOH(MIUKTOB B IPOEKTE

78. MeToap! yperyiupoBaHusi KOH(GIUKTOB B IPOECKTE

79. 3amaun yrpaBlieHUs] pUCKaMH ITPOEKTa

80. Ot yero 3aBUCHUT BEJIMYMHA PUCKA

81. IIpuzHaku mpoexTa

82. Llenn poexTa

83. Buibl mpoekToB

84. Conepxanre CTOMMOCTHOTO WHKHHUPUHTA




85.0tarmbl mporecca yrpaBaeHUst pUCKaMU IIPOEKTa
86. PoJib JIOTUCTHKY B yIIpaBJICHUH 3aacaMu

87. OcHOBHBIE ()YHKIIMH PYKOBOJHUTENS IPOEKTA
88. OcHOBHBIE XapaKTEPUCTUKH KOMaH IbI
89.Metonpl U cpenicTBa UACHTU(PUKAIIMA PUCKOB
90. Buibl mpOEKTHBIX PUCKOB

Kpurtepum ouenku:

IlIkasa oueHMBaHKWs TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 32JaHUS PesyabTar

50 - 100 3a4TEHO

MmeHee 50 HC 3a4TCHO




