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I[Tpu pazpabotke paboueil mporpaMMbl yueOHOM AUCHUIIIHNHEL B OCHOBY TOJIOKEHBI:

1)®I'OC BO mno nampasieHuto moarotoBku 35.03.05 CamoBoAacTBO yTBEpKIACHHBI MUHHCTEPCTBOM
oOpazoBanus u Hayku PO «01» aBrycra 2017 r., mpukas Ne 737.

2) Y4eOHblii II71aH OCHOBHOM 00pa30oBaTelbHOM MporpaMMel «JlekopaTHBHOE CaJOBOJICTBO, FTA30HOBEACHHUE
u ¢uopuctuka» onodpen Yuensim coBetoM ®I'BOY BO I'AY CesepHoro 3aypainbs oT «25» mas 2023 .
IIpoToxom Ne 10.

Pabouas mporpamMma y4eOHOH MUCHMIUIMHBL (MOIYJsi) omoOpeHa Ha 3acemaHud Kadeapbl SKOHOMHKH,

opraam3anmu u yrnpasineHus AIIK ot «25» mas 2023 1. IIpoTokon Ne 5a

3aBenyromuii Kademapoi 27 10.B. 3y6apeBa

Pabouas mporpamma yueOHON AUCIMILIMHBI (MOAYJIIs) 0100peHa METOJMUECKON KOMUCCHEH HHCTUTYTA
oT «25» mas 2023 r. [Ipotokon Ne 7a
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[Ipeacenarens METOIUYECKON KOMUCCUU UHCTUTYTA " O.A. MenskoBa

PazpadoTuuk:
Mengsenesa JI.b., nonieHT kadenpsl 5KOHOMHKH, oprarn3anud U ynpasineHus AIIK, k.5.1H

P

JUpeKTOop HHCTUTYTA! ) M.A. Konomnun




1. [lepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUS MO IMCHUILIUHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOEHHUSI 00pPa30BaTeJbHOMH MPOrpaMMbl

Koo [lepeuenb mIaHUPyEMBIX
Nuaukarop qocTuxeHUst
Komne- | Pe3ynbTaThl OCBOCHUS pe3yIbTaTOB OOYUYCHHSI T10
KOMIIETEHIINHI
menyuu JUCLUTIIINHE
3Hamb:
Crocoben UO-1 .. @opmymupyer B -0a30BbIC 3HAHHA PECYPCHOTO
ONPEACIATh KPYr 3aJlad | paMKax IIOCTAaBIICHHOW  IIEIH ToTeHIMANa, AT BbIGOpa
OIITUMAJIBHOI'O crocoba

B PaMKax ITOCTABJIEHHOHN | COBOKYIIHOCTb

eTM W BBIOWPATh | B3aUMOCBSI3aHHBIX 3ajad,
ONTUMAJIBHBIE CTOCOOBI | pa3pabarTbiBAET  ONTHMAJIbHBIE
YK-2 | ux pemenns, HCXOAS U3 | cnocoObl  pelleHHs  3ajad,

peanu3anyy peleHuin

ymembs:
- OTIPEEISTh 3a/1a9H B PaMKax

JICHCTBYIOLINX MCXOMA M3 JIHCTBYIOWMX | rocrapieHHOil LM IPOEKTa;
MPaBOBBIX HOPM, | IpaBOBBIX HOPM U UMEIOIIMXCH | gnademsp:

UMEIOIUXCS PECYPCOB U | pecypCOB U OTPaHUYCHUM -METOMKAMH PEIICHHs 3aiad B
Ol“paHI/I‘IeHI/Iﬁ paMKax JeHCTBYIOIUX MPaBOBBIX

HOPM U OTPAaHUYECHUM

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JlaHHas JQUCHMIUIMHA OTHOcUTCA K bioky loGs3arenbHoil uyacTu 0Opa3zoBaTeIbHOM
IIPOrPaMMBI.
Jlist u3ydeHus JUCHUIUIMHBI HE0OX0IMMBI 3HAaHUS B 00JaCTH 3KOHOMHUYECKON TEOpHUH.
OCHOBBI yIpaBJIEHHs NPOEKTaMU MPEIUIECTBYIOLIEH IUCUUIUIMHON Uil JUCLMIUINH:
HKOHOMHUKA Ha MPEIPUATHSIIX arponpoOMBbIIIIEHHOTO KOMILIEKCa, MOJyJIb
«[IpeanpuHuMaTENbCTBOY, TOCYJaPCTBEHHAs UTOTOBAs aTTECTALUS.
JucuunirHa u3ydaercst Ha 2 Kypee B 4 cemecTpe 1o ouHOU opme 00yueHusl.



3. O0beM AUCHHMILVINHBI U BBl y4eOHOH padoThl

OO0m1as TpyA0EMKOCTh IUCHMILIMHBI cocTaBisieT 108yacoB (33a4eTHBIX €/IMHUIIL).

®opma o0yueHus
Bun yuebHol paboTbl

ouHas
AyauTopHble 3aHATHSA (BCero) 48
B Tom uncne: -
Jlekuun 36
[Ipaktuueckue 3ansatus (113) 12
CamocrositesibHas padoTa (Bcero) 60
B Tom umncne: -
[IpopaboTka MaTepuaa JeKIHiA, TOArOTOBKA K 3aHATHIM, 30
3a4eTy
CamocCTOATeNbHOE H3YYCHUE TEM 9
KonTponbHbie paboThl -
Pedepar 21
Buja npomexxyTouHol atTectanuu (3a4eT, IK3aMeH ) 3ayer
OO0mast Tpy10eMKOCTh: 4acoB 108
3QUECTHBIX CIUHMUIIL. 3

4. Copepsxkanue M CHUILTHHBI

4.1. Conep:xaHue pa3/iei0B M CHUILTHHbBI

Ne HaunmenoBanue paznena Conepsxanue pasnuena
/1 JACLIUIIIIUHBI
1 2 3
1. OCHOBBI YITpaBIICHUS OCHOBHBIE TOHATHS, ATAMBI )KU3HEHHOTO IIUKJIa POEKTA,
MPOEKTaAMU MPOLECCHI YIIPABIEHUS NPOeKTa. IcTOpuYecKre acreKThbl
ynpaieHus npoekta. OcCOOEHHOCTH YIpaBIeHUs
MPOEKTAMU B Pa3HbIX CTPAHAX, OTPACIAX U TEPPUTOPHUSIX.
2. Pa3paboTka u VYrpaieHrne CTOMMOCTBIO TPOEKTA, YIIPaBIECHUE BPEMEHEM
yIIpaBJICHUE MPOEKTA, YIIPABICHUE KAU€CTBOM IIPOEKTA, YIIPABICHUE
MHCTUTYLIMOHAIbHBIMU KOMMYHUKaIUSIMU MTPOEKTA, pecypcaMu, KOMaHI01
MOJCUCTEMAaMU MPOEKTa | MPOEKTa U PUCKAMU ITPOEKTA.
3. D¢ bekTuBHOCTL TPoeKkTa | MOHUTOPUHT peanu3anuu npoekta. [lokazaTenn oleHKH,
Y €ro OLICHKA 3¢ (HEeKTUBHOCTH, KOHTPOJIb PErYTHPOBAHUS U MPOIIECC
3aBEPILICHHUS IPOEKTA.

4.2. Pa3znenapl JMCOUIIIMHBI H BUALI 3aHATHNA




oyHast popma 00ydeHus

Ne HaumenoBanue paszaeina Jlexuumonnoro | CeMMHapCKOTo CP Bcero,
n/n JMCIUTITHHEI THUIIA THUIIA 4acoB
1 2 3 4 5 6
1. | OcHOBBHI yrIpaBieHUS TPOCKTAMHU 6 2 20 28
2. | Pazpabotka u  ympaBieHue 20 6 20 46
MHCTUTYIIMOHATBHBIMU
MOJICHCTEMaMH MTPOEKTa
3. | OdbheKTHBHOCT, TPOEKTa U €ro 10 4 20 34
OLIEHKa
Uroro: 36 12 60 108
4.3. 3ansTHS CEMMHAPCKOIO THIIA
No TpynoemkocThb
/1 No paznena Tenma (dac)
JCIUTLTHHEI OYHast
1 2 3 4
1. 1 OCHOBBI yIIpaBJI€HUsI IPOEKTAMHU 2
2. 2 PazpaboTtka W ynpaBieHHE HWHCTUTYIHOHAIBHBIMU 6
MOJICHCTEMaMH IPOEKTa
3 3 D PeKTUBHOCTD MMPOEKTA U €T0 OICHKA 4
HWroro: 12

4.4. IlpuMepHasi TeMaTHKAa KYPCOBBIX MPOeKTOB (padoT) - He npenycmoTpeHo OITOIL.

5. Opranusanusi CAMOCTOAATEIbHOM Pa0d0THI 00y4arOIUXCS MO0 AUCHUAIIIHNHE

5.1. Tunsl caMmoCTOATE/ILHOI PA0OTHI M €€ KOHTPOJIb

Tun camocrosiTe1bHON padoThI

Texkynmi KOHTpOJIb

ouHas
[MpopaboTka Marepuana JeKIHH, 30 TECTUPOBAHUE
MOITOTOBKA K 3aHATHSIM
CamocTosTeNbHOE H3YYCHUE TEM 9 cobecei0BaHNE
KypcoBoii mpoekT (pabota) -
Pacuetno-rpaduueckne paboTsl -
KoHnTponbHble paboThl -
Pedepar 21 3aluTa

BCETO YaCOB: 60

5.2. YueOHO-MeTOqMYeCKHEe MATEPHAJIBI [IJIsl CAMOCTOSATEIbHOI padoThI:

1. OcHoBbl ynpasnenus npoektamu / ABTopbsi-coctaButenu: Mensenesa JI.b., Aranurosa
JL.T. Metoauueckue yka3zaHHsl Uil CAMOCTOSATEIbHOW paboThl, ypOBEHb MOATOTOBKH -
OaxanaBpuat — Tromens, 'AY CesepHoro 3aypainbs, 2022. [ 1eKTpOHHBIN pecypc].

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSAITEJIbHOE H3yYeHHUeE:

(coenacrno mabauye nynkma 5.1)
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10.
11.
12.
13.
14.

15

16.
17.
18.
19.
20.

1. VmpasneHne KOMMYHUKALMSIMU ITPOEKTA.

2. YmpaBieHHe pecypcamu.
3. YmpaieHue 3anmacamu.

5.4. Temsnl pedepartoB:

MapkeTHHT IpOeKTa.
DKCrepTu3a MpoeKTa.

Ympasienue paboTaMu O MPOCKTY.
. MeHeKMEHT KauecTBa IMPOCKTA.

Topru v KOHTPAKTHI B YIIPABIEHUU TPOEKTAMHU.

YmpasiieHrue pecypcaMy IPOEKTa: YIPaBICHUE 3aKyITKaMH ITPOCKTA.
YnpaBieHue pecypcaMu IpoeKTa: yIpaBlIeHUe MOCTaBKaMHU.
YmpasiieHrue pecypcaMu IPOEKTa: yIPaBICHHUE 3aImacaMu.

HoBble MeTOIbI ypaBieHUsI MATEPUATBHO-TEXHUYECKUM 00ECIIeUeHUEM — JIOTUCTHKA.
dopmMupoBaHUE U PA3BUTHE KOMAH/IBI IIPOCKTA.

21.0Opranu3zanus 3 HeKTUBHON AesITeIbHOCTH KOMaH/ bl IIPOEKTA.
22. YnpaBieHue epcoHaioM KOMaHAbl IPOEKTa.
23. Tlcuxonornyeckue acreKThl yIpaBiIeHUs: KOMaH/ON MPOEKTa.

24. YnpaBieHre KOMMYHUKAIIUSIMU IPOEKTA.

25. CoBpeMEHHBIE METO/IbI YIIPABIICHUS PUCKaMH IIPOEKTA.
26. CoBpeMeHHbIE TPOrpaMMHBbIE MPOAYKTHI B 00JIaCTH YIIPAaBJIEHUS TPOEKTAMHU.
27.YupaBneHue puCKaMy MPOEKTHOM JESITEIbHOCTH.
28.CpaBHuUTENIbHBIE 0COOEHHOCTH YIPaBJICHUS IPOEKTOB B Pa3BUTHIX CTpaHax.

29

.Ocobennoctu ynpapnenus B CILIA.

. UcToprueckas mocineqoBaTeIbHOCTh CTAHOBIICHUS IPOEKTHOTO YIIPABIICHHUS.

. CpaBHUTENbHAS XapaKTEPUCTUKA TPAJULIMOHHOTO U IPOEKTHOTO MEHEKMEHTA.

. Oco0eHHOCTH MTPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBUSX.
. @YHKIMM yIpaBIEHUS IPOEKTaMHU.
. Meroas! ynpaBiieHUsl IPOEKTaMHU.

. @a3pl )KU3HEHHOT'O 1IMKJIA POEKTA U UX KPATKOE COAECpKAHUE.
. Opranu3anoHHbIE CTPYKTYPBbI YIPABJICHUS IPOECKTAMH.

. [lepcnieKTHBBI UCTIOIB30BAaHUS METO/Ia MPOEKTHOTO (hrHAHCHpOBaHUs B Poccun.
. Opranuzanus oduca npoeKTa.
CoBpeMeHHast KOHLIENIUS MapKETUHTa B YIIPaBJIEHUN TPOEKTaMHU.

30.Mcnonp30BaHue MPOrpaMMHBIX ITPOJIYKTOB B MPOLIECCE YIIPABICHUS IPOSKTAMH.

6. DoHA OLEHOYHBIX CPEACTB /A8 NPOBENECHHA IPOMEKYTOYHOH aTTeCTalliH

00y4aroIMXCH M0 JUCUMUIIIIMHE
6.1 IlepeyeHb KOMIIETEHIHII W OLEHOYHbIC CPEACTBA HMHAUKATOPA JOCTHKEHUS
KOMIIeTeHIH i
Koo [lepeuens mIaHUpyeMBbIX HaumenoBanue

menHyuu

NuankaTop AOCTHXKEHUS
KOMIIETEHIINHT

Komne-

pe3yabTaTOB OOYYEHHS 110
JTUCHUTIIINHE

OILICHOYHOI'0 CpCACTBA




3HaAmMb: Tect
-6a30BBle  3HAHMS  PECYPCHOTO
I/I[[-l - DopMyHpyeT B MOTEHIMAIA, IUTS BEIOOpa
o ONTUMAJILHOTO crocoba
paMKax IIOCTaBJIEHHON  IIeJIH .
peanusaiyy pereHuit
COBOKYITHOCTb
B3alMOCBSI3aHHBIX 3a/ad4,
ymems:
YK-2 | pa3paGarbiBacT  ONTHMANbHBIE |~ OTIpEAETATH 3A1aUH B PAMKAX
CII0COOBI peCHHA  3a1a9, [ pocrapmeHHOM HeIM HPOEKTA;
ucxoms M3 JIEHCTBYIOLIMX | gnadems:

MIPaBOBBIX HOPM UM HMEIOIINXCS
PECYpCOB U OrpaHUYCHHI

-METOIMKAaMH peIleHHsl 3a1ad B
paMKax JeHCTBYIOIIMX TPaBOBBIX

HOPM U OTpaHUYEHUI

6.2. lIIkannl oneHNBaHUA

IIIxana omeHUBaAHUSA TCCTHUPOBaAHUS HA 329€TC

% BBIIIOJTHCHU S 3aJaHUA Pesyabrar
50 -100 3a4TEHO
MeHee 50 HE 3a4TEHO

6.4. TunoBble KOHTPOJILHBIE 32/1aHUS WJIM HHbIE MATEPHAJIbI:
VYka3aHbl B IPUJIOKEHUU 1.

7. TlepeyeHb OCHOBHOI M IONOJTHUTEIbHOMH Y4eOHOH JTUTEPATYPbI, HE00OX0AMMOI 1151
OCBOCHUS M CHUIINHBI
a) OCHOBHasI TUTepaTypa

1. Boponuna, JI. H. OcHoBBI ynpaBieHus npoekramu : yueOHoe nocodue / JI. H. boponuna,
3. B. Cenyk ; nox pepakuueii 0. Bumnesckuil. — ExatepunOypr : Ypanbckuil dhenepaabHbIid
yauepcuret, 9bC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. — TekcT : 37eKTpOHHBIH
/I DnexktpoHHo-OuOmmoreunas  cucrema IPR BOOKS [catiT]. = —  URL:
https://www.iprbookshop.ru/65961.html. — Pexwum moctyma: 1is aBTOPU3UP. MOJIb30BATEINEH

2. IlpeoOpaxenckas, T. B. VYmpaBienune mnpoexkramu yueOnoe mocobue / T. B.
[TpeoGpaxenckas, M. III. Myptasuna, A. A. AnerauHoBa. — HoBocubupck : HoBocuOupckuii
rOCyJIapCTBEHHBIN TeXHIUUeCKuil yHuBepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 2neKTpoHHBIH // DnekTpoHHo-O0nbmmoreynas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum noctyma: 1is aBTOPU3UP. MOJIB30BATEIEH

3. Tpy6umnun, A. U. Ynpasnenue npoekramu : yuyeOHoe nocodue / A. W. Tpyownun, B. U.
latinyk, A. B. Kongpamosa. — Caparos : Aii [lu Ap Memua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : aneKTpoHHBIN // DnekTpoHHO-Onbanoreunas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum moctyna: mjist aBTOpU3HP.
II0JIb30BaTENEH

4. VYmupaBieHue NPOEKTaMU B COBPEMEHHON OpraHM3alluy : yueOHO-MeToIn4YecKoe mocodue
/T, JI. HQunec., A. C. Tos6, M. 1. Hexxypuna, M. I'. Kopotkux. — Mocksa : M3natensckuii lom
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TexkcT : 3/eKTpOHHBIA // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/97902.html.
— Pexwum pocrtyna: 1 aBTOpU3Hp. I0JIb30BATENIEH



5. Vnpasnenue npoextamu : mpaktukym / FO. Y0. Koctioxun, O. O. Ckps6un, E. I1. Kapasaes
[1 mp.]. — Mocksa : U3garenbckuii JJom MUCuC, 2015. — 99 c. — ISBN 978-5-87623-843-6.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0uOMMoTeunas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/57267.html. — Peskum mgoctyma: 1uis aBTOPU3HUP. MOJIb30BaTEIEi

0) TOTOJIHUTEIbHAS JTUTEPATYPa

1. bensiit, E. M. Ynpasnenue npoexkramu : KoHcnekt jekuuii / E. M. bensiit, U. b. Pomanoga.
— CaparoB : Au Ilu Dp Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. — Texcr :
AJIEKTPOHHBIA // DnekTpoHHO-OmOmmoteunas cucremMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/70287.html. — Pesxkum poctyma: ajist aBTOPU3UP. HOJIb30BATENEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoa, M. JI. OcHOBBI yrpaBiaeHus IpoekTamu : Kypc jeknuid / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii rocy1apcTBEHHBI TEXHMUYECKHI YHHBEPCHTET, IIOBOJKCKHiL
roCyJapCTBEHHbIN TexHonornyeckuit yuusepcurer, ObC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT : anmeKTpoHHEIH // DnekTpoHHo-0nbmuoreuHas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocTyma: Ui  aBTOPH3HP.
II0JIb30BaTEIEN

3. 3areeBa, JI. A. YmpaBnenue npoekramu : ydeOHoe mocobue / JI. A. 3areeBa, E. C.
MapxkoBa. — Jlunenk : Jluneukuil rocynapcTBeHHbI TexHuueckuid ynusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 31MEKTPOHHBIN // DNEKTPOHHO-

oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/101461.html.
— PexxuM poctyna: 1y aBTOpU3UP. MOJIb30BaTeNIeH

4. Kum, Xenaman YnpasineHue rnpoektamu. beictpsiii crapt / Xenaman Kum ; mepeBop HO.
[lImakona ; mox penakuueit C. . HemszpectHoro. — 2-e u3a. — Mockaa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTpOHHBINH // DIEKTpOHHO-OMOIHOTEYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
J0CTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

5. Kunasepos, B. b. Ynpasnenue npoextamu. Kelic nmpaktuueckoro o0ydeHus : yuyeOHOe
nocobue / B. b. KitaBepoB. — Caparos : At [Iu Op Menua, 2018. — 142 ¢. — ISBN 978-5-4486-
0076-0. — TekcT : a5eKTpoHHBIN // DnekTpoHHO-01OInoTeuHas cucrema IPR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/69295.ntml. — Pexum noctyma: [uis aBTOPHU3HD.
noib3oBareneid. - DOI: https://doi.org/10.23682/69295

6. JlykmanoBa, U. I'. Ynpasnenue npoekramu : yaeoHoe ocodue / U. I'. Jlykmanosa, A. I'.
Kopones, E. B. HexxuukoBa. — 2-¢ u3a. — Mocksa : M3garensctBo MUCU-MI'CY, 2017. —
172 ¢. — ISBN 978-5-7264-1746-2. — TeKkcT : 3IEeKTPOHHBIN // DICKTPOHHO-OMOIMOTeYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

7. Heroton, Puuapa. Ynpasnenue npoektamu ot A 1o S / Puuapa Heroton ; nmepeBon A.
Kupnuenko. — MockBa : AnbrimHa busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0ubMMoTeunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexum moctyna: 11 aBTOpH3HP. MOJIB30BATEICH

8. IlaBnoB, A. H. D¢dexrtuBHOE ympaBieHHe NpoeKTaMH Ha OCHOBe craHpapra PMI
PMBOK® 6th Edition / A. H. ITaBioB. — Mocksa : JlabopaTtopus 3uanmii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOoHHbIH // DnekTpoHHO-0uOnuoTeunas cuctema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum moctyna: ms
aBTOPU3HP. NOJIb30BaTENEN

9. Vmnpaenenue npoekramu : yueoHoe mocodwue / I1. C. 3enenckuii, T. C. 3umHuskosa, I'. U.
[Tonmonpko [u Ap.] ; mox penakmueit I'. 1. ITonmoasko. — Kpacuosipck : Cubupckuii penepanbHbIid
yauBepcuret, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr : 31eKTpOHHBIA //
DIIeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caiiT]. — URL.:
https://www.iprbookshop.ru/84174.html. — Pesxum moctyna: 1yis aBTOPU3HUP. MOJIb30BaTENICH



https://doi.org/10.23682/69295

10. IunkeBuy, A. U. YnpaBieHue npoekTaMu B IOTUCTUKE : yueOHoe nocobue / A. U.
[lInukeBuu, C. C. Kyapssuea, T. B. Manbeimea. — Ka3zanp : KazaHCkuii HallMOHAJIbHBIN
UCCIIEIOBATEIbCKUI TEXHOJIOTHUECKUH yHuBepcuteT, 2017. — 224 ¢. — ISBN 978-5-7882-2213-
4, — Texkct : neKTpoHHBIN // DnekTpoHHO-0nbmuoTeunas cucrema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/79580.html. — Pexum pgoctyma: Juis  aBTOpH3HP.
M0JIb30BaTENEeH

8. Ilepeuenb pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKAIIHOHHOM CeTH
"UnrepHer"
1 .xypHan « 9KOHOMHUKA CEeIbCKOro Xo3sicTBa Poccumy http://www. esxr. ru

2.xypHan «AIIK: sxoHomuka, yrpasinenue» http://www. vniiesh. ru

3.oxypHal «OKOHOMHKA CEIbCKOXO3SMCTBEHHBIX U IepepaldaThIBAOIIUX MPEANPUATHIN
http://www.eshpp.ru

4.Yupasnenue OenepanbHOi CIyXO0bl TOCYJApCTBEHHOM CTaTUCTUKU 10 TroMEHCKOM 06acTy,
XMAO u SHAO http://www. tumstat.gks.ru

5.0¢unuanpHbIA caliT MUHHCTEPCTBA CEbCKOro xo3sicTBa PO http://www. mex.ru
6.CripaBouHO-11paBoBas cucrema «Koncymprant+y» http://www. consultant.ru
7.CupaBo4Ho-ipaBoBas cuctema «["apanTy» http://www. garant.ru

8.ludposas miarpopma Moii 6usHec opraHuzatop MHUHUCTEPCTBO SKOHOMUYECKOTO Pa3BUTHS
P®. IMognepxka B yenosusx Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToauyecKue yKazaHUs 1Jisl 00y4ar0IHUXCS 110 OCBOCHUIO JMCIUIITTHHBI
1.OcHOBBI ynipaBieHus mpoekTamu / ABTopbl-coctaButenu: Mensenesa JI.b., Aranurosa
JL.T. Metoauueckue yka3zaHHs U 3aJaHus AJIs IPpaKTHUecKoi paboTel. — Tromens, [AY

Cesepnoro 3aypanbs, 2022. [DneKTpOHHBIN pecypc].

10. Iepeuenb HHGOPMALMOHHBIX TEXHOJIOT M
N30C Moodle.

11. MaTepHaJ’leO-TeXHI/I‘IeCKOC o0ecneyeHue AUCHHUIIIIMHBI
HpI/I HN3YUCHUHN OUCHUITIINHBI «OCHOBEI YIpaBJICHUA MPOCKTAMU» HUCIIOJB3YIOTCA TEXHHYCCKUC

cpeacTBa o0ydeHus (MysnbTUMenuitHOe obopyaoBanue). Ilpu uTeHUM JNEeKIUl MpesycMOTPEHO
UCIIOJIb30BaHUE aBTOPCKUX IIPE3EHTali, KOTOpPbIE COJEp)KaT BHU3YaJbHYI0 HH(OpMaIHio
(TEeKCTOBYIO, rpadUECKYI0, TAOTHMYHYIO U JIP.).

12.0co0eHHOCTH OCBOEHUSI AUCHUIIMHBI Ui HHBAJWAOB M JMI € OrpaHUYEeHHbIMH
BO3MO’KHOCTSIMH 3I0POBBSI

OO0yuenne 0oO0ydJaromuxcsi ¢ OTPAaHHYEHHBIMH BO3MOKHOCTSMH 3/IOPOBbS TIPU HEOOXOTUMOCTH
OCYIIECTBISICTCSI Ha OCHOBE aJaITHPOBAHHON pa0oyeil mporpaMMbl C WUCHOJIb30BAHHEM CIICIIUAIBHBIX
METOJIOB OOyYeHHsS M JUIAKTHUSCKUX MAaTePUAIOB, COCTABJIICHHBIX C Y4YeTOM OCOOEHHOCTEH
MCUXO(PU3NIECKOr0 PA3BUTHS, HWHAWBUIYAIbHBIX BO3MOXKHOCTEH W COCTOSIHHS 370POBbSI TaKUX
oOyuJatonuxcs (00yJaromerocs).

B mensix ocBoeHHs y4eOHOW MpOrpamMMbl AWCIHUILIMHBI HHBAJIMIAMH M JIHIIAMH C OTPaHUYCHHBIMU
BO3MOXXHOCTSIMH 3/I0POBbS 00€CIICUMBACTCS

* ISl MHBAJHM/IOB U JIMI] C OTPAHUYCHHBIMHM BO3MOXKHOCTSIMH 3/I0POBbsSI TI0 3PCHHIO: pa3MeIleHHe B
JOCTYIHBIX JUIS  OOYYaIOIIMXCS, SBISIOIIUXCSA CJICMBIMA WA CTa0OBHSIIUMH, MeECTax U B
aJIanTHPOBaHHON (opMe CIpaBOYHOW WH(OpMAIMKM O paclHCaHWW y4eOHBIX 3aHATHI;, MPUCYTCTBUE
ACCHCTEHTa,  OKa3bIBAIOIIETo 00yJaromeMycsi HeOOX0IUMYIO MTOMOIIIB; BBIITYCK


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
https://msp.economy.gov.ru/covid-19/

QIBTEPHATUBHBIX (JOPMATOB  METOIMYCCKHX MaTepHanoB (KpyHHbIH mpudT wWin ayaunodaitisr),
HcIoNb30Banue Bepcum caiita mist cimabosumamux ObC IPR BOOKS wu crennamsHOTO MOOMIBHOTO
npunoxkenuss IPR. BOOKS WV-Reader (mporpamMMbel HeBU3yaldbHOTO JOCTyNa K HWH(pOpMAaIuy,
npeHa3HaYeHHON JJIs1 MOOMJIBHBIX yCTPOMCTB, paboTalonux Ha onepauronHoi cucreme Android u 108,
KoTopas He TpeOyeT CIeruaibHO O0YYeHHOTO acCHUCTeHTa, T.K. monau ¢ OB3 mo 3permnio paboTtaior co
CBOMM YCTPOMCTBOM IIPUBBIYHBIM CIOCOOOM, HCIIONB3Yys CHELHANbHBIE LITaTHBIE MPOrpaMMbl AT
He3pauynx Jtoaei, ¢ kotopeiMu IPR BOOKS WV-Reader nmeer monHy0 COBMECTHMOCTS);

* Ul MHBaJWIOB U JIAI C OTPAHHYECHHBIMH BO3MOXKHOCTSIMHU 3J0POBbsI 10 CIIyXY: HaJJIEKAITMMHU
3BYKOBBIMH CPEJICTBAMHU BOCIIPOU3BEIeHNE NH(OpMALINY;

*  JUId MHBAJUAOB M JIUI[ C OTPAaHMYEHHBIMU BO3MOXKHOCTSIMHM 370POBbs, HMEIOLINX HapYLIECHUS
OTIOPHO-/IBUTATENILHOTO afapara: BO3MOXXHOCTb OECTIPETITCTBEHHOTO IOCTYIa 00Yy4YaIOIUXCS B y4eOHbIE
MIOMEIIEHNs], TyaleTHbIe KOMHAThl U JPyrue MOMELIeHUs] Kadenphl, a TakkKe MpeObIBaHUE B YKA3aHHBIX

MTOMEILEHUSX.
OOpazoBanue OOy4YalOUIMXCSA C OrPAaHMYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI MOXET OBITh
OpPraHU30BaHO KaK COBMECTHO C JPYTUMH O0YYAIOLINMUCS, TaK U B OTIEJIBHBIX TPYIIIAaX UM B OTAEIBHBIX
OpraHHU3alHAX.



[Tpunoxenue 1
MuHucTepcTBO HayKu U Beiciiero oopasoanust Poccuiickoit denepanun
®I'bOY BO I'ocygapcTBeHHBIH arpapHblii yHuBepcuTeT CeBepHOro 3aypaibs
M HXeHEepHO-TEXHOJIOIMYECKUN UHCTUTYT
Kadenpa skonomuku, opranu3anuu u ynpasienust AITK

O®OH/I OUEHOYHbLIX CPEJACTB

1o yueOHol aucturiiie OCHOBBI yIIPaBJIeHHUsI MPOEKTAMHU
17151 HanpaBJieHus: moarotoBku 35.03.05 CagoBoacTBo
oOpazoBaTenbpHas nporpamma: JlekopatuBHOE Ca0OBOJACTBO, FTA30HOBECHUE U
(daopuctuka

VYpoBeHb BhICIIET0 00pa3oBaHus — OakagaBpuaT

Pazpabotuuk: goreHt, k.3.H JI.b. Mensenera

VYTBepkJIeHO Ha 3aceaHuu Kadeapsl

npoTokoi Ne S5a ot «25» mast 2023r.

3aBenytomiuii kageapoit 2777 10.B. 3y6apeBa

Tromenn, 2023



KOHTPOJIBHBIE 3ATAHUS U UHBIE MATEPUAJIBI OHEHKH
3HAHU, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepu3ylolne
Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
OcHoebl ynpasnenus npoekmamu

Bonpocs! ajs1 codecenoBanus
1. Pazoen OcHoswbl ynpasnenus npoexmamu
1. Iens, 3anaun kypca. OCHOBHBIE IOHSTHS.

no

HcTopust npoeKkToB MUpa

3. Kpurepun ycnexos u Heynay NpoeKTa, )KU3HEHHbIN LUK U (ha3bl IPOEKTa, OKPYKEHUE
IIPOEKTa

4. YyacTHUKM NpOEKTa, KOMaHAa IPOEKTa, YIPaBIAIOLIMNA HpoeKkToM. PykoBoacTtBo u
JHUJIEPCTBO.

5. OpraHu3alMOHHbIE CTPYKTYpbl mpoekTa. IlocrossHHas wiaM poaUTENIbCKas

OpraHu3aus

Pemenue npo6iiem. [leperoBopsl, en0Bble BCTpeUn

Cranpaptsl 1 HopMbl. FOpuanueckue (IpaBoBbI€) aCIEKTHI

JKv3HEeHHBII LMK TPOEKTa

OcHoBHBIE (a3bl KU3HEHHOTO LIUKJIA IPOEKTa

10. Mcropust BOSHUKHOBEHUSI TUCIIUILIHHEI

11. OcHOBHBIE yUaCTHUKU IPOEKTHOM EATEIBHOCTH

12. OcobeHHoCTH ynpaBIeHHUS TPOSKTHON EATEILHOCTHIO

13. OcobeHHOCTH yIpaBIeHHS MTPOSKTAMH B Pa3BUTHIX CTpaHax

2. Pasoen Paspabomxa u ynpaenenue uHcmumyyuoHaibHulMu HOOCUCINEMAMU NPOEeKMA

14. YpasneHnue npoeKkToMm.
15. Ypasnenue npeaMeTHON 001aCcTbIO MPOEKTA.
16. Ynpasnenue npoekToM Mo BpeMEHHBIM IlapamMeTpam
17. YnpaBneHnue cTOUMOCTBIO U (PMHAHCAMM ITPOEKTA
18. YnpaBieHue kauecTBOM B IIPOEKTE
19. YnpaBnenue puckoM B IPOEKTe
20. YrpasieHne epcoHAIOM B TIPOCKTE
21. YnpasieHrne KOHQINKTaMA B TIPOCKTE
22. YnpasieHne 0€301acHOCTBIO B TIPOCKTE
23. YnpaBjeHre KOMMYHUKAIIASMU B TIPOCKTE
24. YnpaBieHue NOCTaBKaMH U KOHTPAKTaMHU B IIPOEKTE
25. YnpaBieHue pecypcaMmu B IIPOEKTe
26. YnpaBieHue U3MEHEHUSIMH B TIPOCKTE
27. YnpaBieHue 3anacaMu
28. YnpaBJeHnEe Ka4eCTBOM
29. MexayHapoJHbIe CTaHIapThl KadecTBa
30. YopaBnenne BpeMeHeM peau3aliiu MpoeKTa
2. Paszoen D¢ghexmusnocms npoexma u e2o oyeHka

31. 3akmounTeNnbHbIC TOJI0KEHUS YIPABICHUS TPOSKTAMH.
32. UtoroBelii oTUET O pe3yabTarax padoTel. busnec-miaH.



33. Ouenka 3¢ (HeKTUBHOCTH TIPOSKTA

34. Tloka3zaTeneil 5KOHOMUYECKO# 3(h(hEeKTUBHOCTH MHBECTUIIMOHHOTO IPOEKTa

35. OcobOeHHOCTH OMNEHKH A(P(GEKTUBHOCTH IPOEKTOB C y4eToM (AaKTOpPOB pHUCKA U
HEOIPEIeICHHOCTH

36. OcHOBHAas POJIb JIOTUCTUKH B YIIPABJICHUU MPOCKTaMHU

37. CocTaB U CTPYKTypa IPOCKTHBIX PUCKOB

38. MeTo/bI ¥ CpelICTBa KAYECTBEHHOTO aHAIIN3a

39. Habop pa3BuTHe 1 opranu3anys padoThl KOMaH bl IPOCKTA

40. AHanu3 OCHOBHBIX MTOTpeOUTeNeH HHMOPMAITUN TIPOEKTA

41. ObecrieueHre CUCTEMBI MEHEI)KMEHTA KaueCTBa

42. OcHoBHbIE (DYHKIIMH MEHEKMEHTA KauecTBa

43. TIpornecc 3aBepIIeHUS TIPOCKTA

44. TlokazaTenu peHTa0eIbHOCTH

45. OKynaeMocTb IIPOEKTa.

Kpurtepum ouenku:

- OLIEHKAa «OTJIMYHO» BBICTABIISETCS CTYICHTY, €CIU JlaH IOJHbIN, pa3BepHYTHIH
OTBET Ha IOCTaBJIEHHBIA BOIPOC, MOKa3aHAa COBOKYIHOCTb OCO3HAaHHBIX 3HAHUHU 00 OOBEKTE,
JIOKa3aTeIbHO PACKPBITHl OCHOBHBIE IIOJIOXKEHUS TEMbI; B OTBETE IPOCIEKHBACTCS 4YETKas
CTPYKTYpa, JIOTHYeCKas MOCJIe10BaTEIbHOCTh, OTPAXKAIOIIasl CYIIHOCTh PACKPBhIBAEMBbIX OHITUH,
TeOpu, siBIeHUNA. OTBET U3JI0KEH JTUTEPATYPHBIM SA3bIKOM C UCIIOJIB30BAHUEM TEPMUHOB. MoryT
OBITh JOMYIICHBl HEJOYETHl B ONPEACICHUM TIOHATUH, WCIPaBICHHBIE O00yJaromuMcs
CaMOCTOSITENILHO B IIPOLIECCE OTBETA;

- OLICHKA «XOPOIIO» -/1aH MOJHBIN, pa3BEPHYTHIM OTBET Ha MOCTABIIEHHBIN BONpPOC,
IIOKa3aHO YMEHHME BBIJCINUTH CYLNIECTBEHHBIE M HECYIECTBEHHbIE IPU3HAKHA, IPUYUHHO-
CIIeICTBEHHbIE CBsA3U. OTBET JIOTWYEH, W3JIOKEH JINTEPATYPHBIM SI3BIKOM C HMCIOJIb30BAaHUEM
TEpMUHOB. B OTBeTe nomyIlieHbl HE3HAYMTEIbHbIE OUIMOKM, MCHpPABICHHBIE OOydYaroOUIMMCS C
MIOMOIIBIO IIPENoJaBaTers;

- OLICHKAa «yJIOBJIETBOPUTEIBHO» - JAH HEIOCTATOYHO MOJHBIA M HEJOCTaTOUYHO Pa3BEpPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MMEIOT HapylleHud. JlomymieHs! ommbku B
PACKpBITUU MOHATHH, yrnoTpebaeHnn TepMUHOB. OOyJaromuiicss He Cl0COOEH CaMOCTOSATENIBHO
BBIJIEJIUTh CYIIECTBEHHbIE M HECYILECTBEHHbIE MPU3HAKU U MPUUYMHHO-CIIEJICTBEHHBIE CBS3U.
OOyuarouuiics MOXXKET KOHKPETU3UpOBaTh OOOOIEHHBIE 3HAHMS, JI0Ka3aB Ha NpUMepax HX
OCHOBHBIE TIOJIOKEHHUSI TOJNBKO C IOMOIIBIO IpenojaBarens. PeueBoe odopmiieHue tpelyer
MONIPABOK, KOPPEKLUHY;

- OLIEHKA «HEY/I0BJIIETBOPUTEIBHOY - IaH HEMOJIHBIIM OTBET, IPEICTaBIIAIOINN cOO0H
pa3po3HEHHbIE 3HAHUS IO TEME BONPOCa C CYLIECTBEHHBIMU OMIMOKAaMHU B OIpENEICHUsX.
[TpucyTcTBYIOT hparMEHTapHOCTh, HEJIOTMYHOCTD U310KeHHsI. OO0ydaromuiicss He 0OCO3HAET CBSI3b
NOHATUH, TEOpuH, SBIEHUS C APYTUMH OOBEKTaMH AUCHUUIUIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpEeTH3alusi M JI0Ka3aTelbHOCTh U3JIoKeHUs. Peub HerpamotHas. JlomonHuTenbHBIE U
YTOUHSIOLINE BOIPOCH! MPENoAaBaTelisi He MPUBOAIT K KOPPEKIMHU OTBeTa 0Oydaromerocs He
TOJIBKO Ha MOCTaBJIEHHBIN BOIPOC, HO U HA JIPYrHe BOMPOCHI TUCIUTUIHHBI.

Tembl pepepaToB

1. Ucropuueckas mocie0BaTeIbHOCTh CTAHOBIICHHSI TPOEKTHOT'O YIIPABICHHUS.

2. CpaBHUTEIbHAS XapAKTEPUCTUKA TPAJIULUOHHOTO U IPOEKTHOTO MEHEIKMEHTA.
3. OcobeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKHUX YCIOBHSIX.
4. OyHKIWYU yPABICHUS MPOCKTAMU.

5. Meroas! ynpaBiIeHHs IIPOEKTaAMHU.



6. ®a3bl AKUZHEHHOTO LIUKJIA IPOEKTA U UX KPATKOE COJEPIKAHUE.

7. Opranu3aliOHHbIE CTPYKTYPHI YIIPABICHUS IPOCKTAMH.

8. IlepcrieKTUBBI HCIIOIB30BAHUS METOAA IPOSKTHOTO (prHAHCUpOBaHus B Poccuu.
9. Opranuszanus ouca MpoeKTa.

10. CoBpeMeHHas KOHLENIMSI MAPKETUHIA B YIIPABICHUH IIPOEKTaMH.

11. MapkeTuHr npoekTa.

12. DxcnepT3a MpoeKTa.

13. Topru 1 KOHTPAKThI B YIIPABJICHUHU MPOEKTaAMHU.

14. Yupasienne paboTamu 1Mo IPOEKTY.

15. MeHepKMEHT KayecTBa MPOEKTa.

16. Yopasienue pecypcamu NpoeKTa: yIpaBiIeHUE 3aKyIIKaMu IIPOEKTa.

17. YupaBienue pecypcamu MPOEKTa: ynpaBieHUE MOCTaBKaMHU.

18. YmpasieHue pecypcamu IpoeKTa: yrpaBieHUE 3amacamH.

19. HoBble MeTO/BI yIIpaBICHUS MaTEPUATbHO-TEXHHUYECKUM 00eCIIeYeHHEeM — JIOTUCTHUKA.
20. ®opMHUpOBaHUE U PA3BUTHE KOMaH/IbI ITPOCKTA.

21.0Opranu3zanus 3¢pGHeKTUBHOMN AeATeIbHOCTH KOMaH bl IPOEKTA.

22. YrupaBieHue NepcoHaIoM KOMaHIbl TPOEKTa.

23. Ilcuxonoruyeckre acieKThl YIpaBICHHUs KOMaH IO MPOEKTa.

24. YupaBieHue KOMMYHUKAIIMSIMU TTPOEKTA.

25. CoBpeMeHHbIE METO/IbI YIIPABIICHUS PUCKAMU IIPOEKTA.

26. CoBpeMEeHHbIE TPOrpaMMHBIE MPOAYKTHI B 00JIaCTH YIIPABJIEHUS IPOECKTAMHU.
27.YupaBineHue pucKaMy MPOEKTHOM JESITEIbHOCTH.

28.CpaBHUTENbHBIE 0COOEHHOCTH YIPAaBJICHUSI IPOEKTOB B Pa3BUTHIX CTPaHaX.
29.0cobennoctu ympasienus B CHIA.

30.Mcnonp30BaHuE MPOrpaMMHBIX POJIYKTOB B IPOLIECCE YIIPABICHUS IPOSKTAMH.

Bonpocsl k 3amuTe pedepara
B YeM 3aKJIFOYaeTCs aKTYalIbHOCTh TEMbI?
- KaKOBBI IIeJTb U 3aJ1a4H UCCIICTOBAHUS?
- YTO MOCIYXHIJIO UCTOYHUKAMH WH(POPMAIIUH TI0 TeMe?
- Kakhe OTCUCCTBCHHBIC W/WIM 3apyOC)KHbIC YYCHBIC 3aHUMAIIUCh HCCIICOBAHUEM JIaHHBIX

BOIIPOCOB?
- YTO HOBOT'O BBl y3HAJIM Mpu padoTte Hax pedeparom?
- KAaKOBBbI OCHOBHBIC BEIBOJIbI I10 TEME I/ICCJ'ICJIOBaHI/Iﬂ?

Kpurepuu oueHku:

OueHKa «3a4TEHO» - BBIIIOJIHEHBI Bce TPEOOBAaHMSI K HAMMCAHUIO U 3alluTe pedepara B
COOTBETCTBUU C METOAUYECKHMMH YKa3aHUSIMH II0 CaMOCTOSITENIbHOM paboTe: o0o03HaueHa
npobiieMa 1 000CHOBaHA €€ aKTyaJIbHOCTb, CACNAaH KPATKHUI aHAIU3 Pa3IMYHbIX TOYEK 3PSHUS Ha
paccMaTpuBaeMyio MpoOJieMy M JIOTMYHO H3JI0’KeHa COOCTBEHHAsl MO3ULHUA, CPOPMYIHUPOBAHBI
BBIBO/IbI, TEMA PACKPHITA, BBIJEPIKAH 00BEM, COOTI0OIEHBI TPEOOBAHNUS K BHEITHEMY 0(hOPMIICHUIO,
JIaHbI TIPABWJIbHBIC OTBETHI HA JIOMOJIHUTEIbHBIE BOMPOCHL. JlomyckaroTcsi HE3HAYUTEIbHBIC
HETOYHOCTH B U3JIOKEHUH MaTepuania, ynymeHus B opopMIIeHHH, 3aTpyJHEHUS TIPH OTBETAX Ha
JIOTIOJTHUTELHBIE BOTPOCHI MIPH 3aIUATE JTUO0 HEMOJIHBIE OTBETHI.

OneHka «He 3a4YTEHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUIEHUS OT TpeOOBaHHM K
pedepupoBanuio. B dyacTHOCTH: Tema OCBeleHA JHUITh YAaCTHYHO, JOMYIIEHBI (haKTHYECKHE
OIIMOKK B COAEepKaHUU pedepara WM MPU OTBETE HA JOMOIHHUTEIbHBIE BOMPOCH. Bo Bpems
3aIUATHl  OOHAPY)KMBAETCA CYIIECTBEHHOEC HETOHMMAaHUE HSKOHOMHYECKOW mpobimembl. He
BBIIEpkaH 00BEM pedepara.

Bonpocsl k 3auéTy
\ Komnerenmus \ Bompocst ‘




YK-2 - Cnocoben
ONPEEIATh KPYT
3a/1a4 B paMKax
IMOCTaBJICHHOM 1IN
Y BBIOMPATH
ONTHUMAJIbHBIE
CIIOCOOBI UX
pEIICHUS, UCXOIS U3
JEUCTBYIOLIUX
IIPABOBBIX HOPM,
HMEIOIINXCS
pecypcoB u
OTpaHUYCHUHN

1.OcHOBHBIE MPU3HAKHU MTPOEKTA
2. Uenwu, 3a1a4un, 00bEKTHI U CYOBEKTHI YIIPABIICHUS TPOEKTA

3.KiroueBble posu B yrpaBieHUH IPOESKTaAMU

4.Ilepuon Havajga pa3BUTUS YIPABICHUS POEKTAMU

5 Opranu3alnoHHO-YIPaBIEHYECKHE CTPYKTYPhI IPOEKTa
6.Pecypcel npoekTa

7. CTunm pyKoBOJCTBA IPOEKTOM

8. OCHOBBI yIIpaBJIEHUS PECYpPCAMU

9.3amaun ynpasieHusl pecypcamu

10.Ilenun nnaHupoBaHUsS PECYPCOB MPOEKTA
11.Coneprxanue u moctpoeHue rpaduka ["anra.
12.PecypcHoe TIIaHUPOBAHKE B OI[EHKE CTOMMOCTHU MTPOEKTa
13.ITorpaBouHbie KO3 (HULUEHTHI B YIIPABICHUH MPOCKTAMH
14. JleticTBHs mpoliecca KOHTPOJISI CTOMMOCTH TIPOEKTa
15.Conepxannie )XU3HEHHOTO LIMKJIA IPOEKTa

16.0160p Hjeu )KU3HEHHOT O LIUKJIa IPOEKTa
17.CtpyKTypa MPOEKTHOI'O LIUKJIA

18.0ransl pa3BUTUSs yNIpaBiIeHUs IPOEKTAMH KaK HAyYHOI'O
HarpaBJICHUs

19. Coneprxanue Hay4HOUM 001acTH —KBaJIMMEpPUHU
20.3a1auu KajaeHIapHOTO MJIAHUPOBAHUS

21. Touku npuHATHS pEIICHUN

22. YpOBHHU yIpaBII€HUS IPOEKTOM

23.ConepxaHuie Ha4aJIbHOM (a3bl MPOEKTa
24.Conepxanue ¢dasbl pa3padOTKH MPOEKTa
25.Conepxanue ¢da3pl peasiu3aiiy MPoeKTa
26.Coneprxanue ¢a3bl 3aBepIICHHs TPOEKTa

27. Haubounee o0mias cTpykTypa MPOEKTHOTO LIUKJIa

28. ®akTOpBl BHYTPEHHETO OKPYKEHUS POEKTa

29.®akTophl BHEIIHETO OKpYKeHHU MTpoekTal.OCHOBHbIE MPU3HAKI
IIPOEKTa
30. MeToap! 1 cpeacTBa UACHTU(UKALIMN PHCKOB

31.CopnepxaHue KaTEropur CTOMMOCTH ITPOEKTA

32.CyurHoCTh yIpaBieHUs CTOUMOCTBIO ITPOEKTA

33. CoBpeMeHHBIE METO/IBI KOHTPOJISI CTOMMOCTH IPOEKTa
34.PecypcHbie KOH(MIUKTHI

35.¥YmpaBnenue 3amacamMy OpraHu3alyy B MPOLECCE YIIPABICHUS
MIPOEKTaMH

36. OCHOBHOM TOKyMEHT IIJITaHUPOBAHUS IIEpCOHAa MPOEKTa

37. OnTuMH3anys BEIUYUHBI pUCKa

38.XapakTepucTUKa IPOEKTHBIX PUCKOB

39.MeToabl U CpENCTBA, UCHOJIb3yEMbIE B MpoIlecce IMIIaHUPOBAHUS
KaJyecTBa

40. ®akTOpsl BHYTPEHHETO OKPY)KCHHS TIPOSKTA

41. 3agaun KaJICHIApHOTO TUTAHUPOBAHMS

42.Conepxanue KaJleHIapHOTO IJIaHa MPOEKTa




43.XapaKTepUCTUKN KauecTBa IPOEKTa

44 Poccuiickue cTaHJapThl KauecTBa IPOEKTa
45.Conepxanue polecca ynpaBiIeHUs] KOMaH0M MPOEKTa
46. ConeprxaHue mpolecca yrnpapieHUss CTOMMOCTBIO MPOEKTa
47. CopmeprkaHue mmpolecca yIupaBlieHUs. pecypcaMu MPOeKTa
48. CopepxaHue mpoliecca yrpaBieHUs KaueCTBOM MPOEKTa
49. OCHOBHBIE XapaKTEPUCTUKU KOMAHIbI MPOEKTa

50. OcHoBHBIE QYHKIIUHA PYKOBOJUTEIIS ITPOCKTA
51.Iloka3atenu 3¢ pekTHBHOCTH MPOEKTa
52./IucKOHTHpOBaHKE B OLIEHKE 3(PPEKTUBHOCTH MPOESKTOB
53.JleHexxHble TOTOKU IPOEKTA

Kpurepum ounenku:

IlIkana oneHNBaHNsI TECTHPOBAHUSA HA 3a4eTe

% BBINOJHEHUS 3aJaAHUS Pe3yabTar
50 - 100 3a4TEHO
menee 50 HE 3aYTEHO




