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[Tpu pa3paboTke pabouelt mporpaMMbl y4eOHOM TUCIUIUTMHBI B OCHOBY IOJIOXKEHBI:

1) ®I'OC BO mno wnanpasnenuto mnoarotoBku 20.03.02 IIpupomooOyctpoiictBo
BOJIOTIOJIb30BAHUE, YTBEP)KIEHHBI MHUHUCTEPCTBOM 0Opa3oBanus U Hayku PD «26» mas 2020
r., mpuka3 Ne 685

2) Y4eOHbIi TUIaH OCHOBHOW 00pa3oBaTeNbHON MPOTpaMMbl  «3eMEeNbHBINA KagacTpy» OJ00peH
VYuenbim coBerom ®I'BOY BO I'AY CeepHoro 3aypanmbsi 0T «23» centsiops 2020 r.
[Iporokos Ne 2

Pabouas mporpamMma ydueOHOW NUMCHUIUIMHBI 0/100peHa Ha 3acedaHuu Kadeapbl OKOHOMHKH,
opranusanuu u ynpasieHust AIIK ot «29» centa0ps 2020 r. ITpotokosn Ne 43.

3aBeyromuii Kadeapoii: o 10.B. 3ybapeBa

Paboyas mporpamMmma y4eOHOUM JUCIUTIIIMHBI 0JI00pEHa METOAMYECKOM KOMUCCHUEH  MHCTHTYTa
oT «24» oxts6ps 2020 r. [TpoToxomn Ne 2
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[Ipencenarenb METOAUYECKOW KOMUCCHH HHCTUTYTA: A A O.A. Menskosa

PaspaGorumk:

AranuroBa JI.I'., monieHT kadenpsl 5KOHOMUKH, opranu3anuu u ynpasienus AlIK, k.3.H.

JAupekTop MHCTHUTYTa allisiiadnl A.B. UrnoBukos




1. Hepeqeﬂb MJIAHUPYEMBIX PE3yabTaTOB oﬁyqe}mﬂ mo JTMCHMIIIMHE, COOTHECCHHBIX C
IMJIAHUPYEMBIMHU pE3yJdbTaTaMHU OCBOCHUSA 06pa30BaTeJ’le0]7[ MMporpaMmmbl

Koo [lepeueHp TuIaHUPYEMBIX
WNupukarop nocTukeHus
Komne- | Pe3ynbTarsl OCBOCHUS pe3yapTaTOB 00Y4YEHHUS 110
KOMIIETEHIIUH
meHyuu JCIUIUINHE
Cnocoben Na-1  w«. ©opmynupyer JHan:

B pPaMKax IOCTABJIEHHOW | COBOKYIIHOCTE
menmd W BBIOMPATH | B3aMMOCBA3AHHBIX

VK-2 | ux pemenus, ucxons u3 | cocoObl  peIICHHs

OrpaHUYECHUI

OIIPCACIATL KPYI' 3a4ad | paMKax MMOCTaBJICHHOM

ONTHMAIIbHBIE CIOCOOBI | pa3pabaTbiBaeT  ONTHMAJIbHBIE

JICUCTBYIOIITUX HUCXOOs u3 JIEWCTBYIOITUX
IIPaBOBEIX HOPM, | TIPaBOBBIX HOPM M HMEIOIIMNXCS
HMCIOIIMXCS PECYPCOB U | pecypCcOB U OIpaHUYECHUI

-0a30BBIC TOHATUS TPOCKTHOM
NESITCIBHOCTH,  TPUHIMIB |
METOJIBI YIIPABJICHUS IPOCKTAMU;
ymemp:

- OIpENeNATh 3aJayd B paMKax
MOCTABJICHHOH I1EJTH TIPOCKTA;
e1ademsp:

-HaBBIKAMH COBPEMEHHOTO
yIpaBICHUS MPOEKTa,
METOMKAMHU OLICHKH ux
3¢ GEKTHBHOCTH. .

2. MecTO AUCHHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

JlanHass AWCIUIUIMHA OTHOCHTCS K bioky loOsi3aTensHoil uyacTh oOpa3oBaTeNbHOM

MIPOTrpaMMBI.

21]'1?1 HU3YUCHUA TUCHUIIIIUHBL H€06X0)II/IMI)I 3HAHMA B 00JIACTH YKOHOMMYECKOM TEOpHHU.

OcCHOBBI ympaBJICHUS TPOCKTAMU MPEAMICCTBYIOMIEH MUCIUIUIMHON I JUCIUTIINH:
Moy «IIpennmpuHUMAaTeIbCTBOY, TOCYIAPCTBEHHAS] HTOTOBAsT ATTECTAITH.

JucrumnnuHa u3ydaercst Ha 3 Kypce B 5 cemecTpe 1mo o9Hor hopme oOyueHus.

3. O0bemM TUCUMITIMHBI M BUIbI y4eOHOH padoThI

OO6m1ast TpyI0€MKOCTh JUCHHUIUIMHBI cocTaBiasieT 108 yacoB (33a4eTHBIX €IUHUII).

Bun yaeOHoM paboTh Popma 0byueHH
O4Has
AyauTopHbIe 3aHATHSA (BCEro) 48
B Tom uucne: -
Jlexkiun 36
[Tpaktnueckue 3anstus (113) 12
CamocrosiTesibHas padora (Bcero) 60
B Tom uucne: -
[IpopaboTka maTepuana JeKIUH, MOATOTOBKA K 3aHATHSIM, 30
3a4ueTy
CaMoCTOATETbHOE U3YUEHUE TEM 9
KonTtponwHas pabora -
Pedepat 17
I'pynmoBoe 3ansiTHe 4
Bun npomexxyTouHo# arTecTanuu (3a4eT, SK3aMeH) 3auer
OO0masi Tpy10eMKOCTh: 4acoB 108
3a4ETHBIX CTUHUIL. 3




4. Coaep:xanue JUCHUNIMHBI

4.1. ConepxxaHue pa3ies10B JMCUUILIHHbBI

No HaumenoBanwue pasnena Conepxanue pazjnena
1/ JIACLIMTLTUHBI
1 2 3

1. OCHOBBI yITpaBJICHUS OcCHOBHBIC TIOHSATHS, ITAIBI )KU3HCHHOTO IMKJIA POCKTA,

MIPOCKTAMH MIPOIIECCHI YIIPaBJICHHSI MPOeKTa. MIcTopuyecKue acreKThl
yrpaBiieHus mpoekTa. OCOOEHHOCTH YIPaBJICHHUS IIPOCKTAMU
B Pa3HBIX CTpaHaX, OTPACIISAX H TCPPUTOPHSIX.

2. Pa3pabotka u YrpaiieHHe CTOUMOCTBIO TIPOCKTA, YIIPABICHUE BpEeMEHEM
yIpaBlicHUE MPOEKTA, YIPaBJICHNE Ka4eCTBOM MTPOCKTA, YITPABJICHUE
WHCTUTYITUOHATbHBIMH KOMMYHHKAIIHSIMH TIPOCKTA, PECypcaMu, KOMaHI0H IPOeKTa U
MOJICHCTEMAaMH TIPOEKTa | PUCKAMU TIPOEKTA.

3. D@ dexTuBHOCTH poeKkTa | MOHUTOPUHT peanu3anuu rnpoekra. [lokazarenu oneHkH,

Y €ro OIICHKA 3¢ (HEKTUBHOCTH, KOHTPOJIb PETYITHPOBAHUS U TIPOIIECC
3aBEPIICHUS IMPOCKTA.
4.2. Paznenbl AUCUMILIMHBI M BUIbI 3AHATHH
ouHas opma 00ydeHUS
No HaumenoBanue paszzaena Jleknmonnoro | CeMHUHApCKOTO CP Bcero,
71 JUCTIUTUTAHBI THTIA THTIA 4acoB
1 2 3 4 5 6
1. | OCHOBBHI ylpaBJIeHUS MPOEKTAMH 6 2 20 28
2. | Pa3zpaboTtka " yIpaBJICHUE 20 6 20 46
WHCTUTYIIUOHAbHBIMH
MOJICUCTEMaMU MPOEKTa
3. | DbhekTUBHOCTh TPOEKTa U €ro 10 4 20 34
OIICHKA
Htoro: 36 12 60 108
4.3. 3aHATHSA CEMUHAPCKOT0 THIIA

No Ne pasjiera TpynoemKocTb,

n/m Tema (dac)
JTUCLUILTAHBI

OYHas
1 2 3 4
1. 1 OCHOBBI yIIpaBJI€HUs IPOCKTaMU 2
2. 2 Pa3pabotka ¥ ympaBlieHHE HWHCTUTYIHOHAIBLHBIMU 6
MOJICUCTEMaMHU MPOEKTa
3. 3 D} dekTUBHOCTH MPOEKTa U €ro OleHKa 4
Uroro: 12

4.4. Y4eOHbIe 3aHATHS, pPa3BHBAKOIIHE Y O0y4YAIOIIMXCH HABBIKH KOMAHJIHOWH padoThI,
MEKJIMYHOCTHbIC KOMMYHHKALMH, IPUHATHE PeIICHUI, JTHIePCKHE Ka4yecTBa

Ne | Homep Meton oOyueHus Onucanne metoaa oOyueHus
/Tl | TeMbl
1 2 rpymmoBas quckyccus | ['pynmoBasi muckyccust crnoco0 opraHu3aiyy 0OIeHus,

KOTOpBIﬁ HO3BOJIACT COIIOCTAaBUTH IIPOTHBOIIOJOXKHBIC
no3unuu, pacCcMoOTpCThb HpO6HCMy C Ppa3HbIX CTOPOH,
YTOYHUTbL B3aMMHBIC IIO3MIOHUH, 4YTO  YMCHLIIACT
COIIPOTHUBJICHUEC BOCIIPUATHIO HOBOM I/IH(I)OpMaI_II/II/I,
YCTPAHUTH SMOIHUOHAJIBHYIO IMTPCAB3ATOCTD.




4.6. IlpnMepHas TeMaTHKA KypCOBBIX IPOeKTOB (pador) - He npenycmorpero OITOIT.

5. Opraﬂnsaunﬂ CaMOCTOSITEIbHOI p360TbI oﬁyqaloumxca o JTMCHUIIJIMHE

5.1. Tunbl camoCcTOATEIbHON Pa00oThI U €¢ KOHTPOJIb

Tun camocTosAATeIbHON padoThI ®dopma o0yueHus Tekymuii KOHTPOJIb
O4Has

[IpopaboTka MaTepuaia JEKIHH, 30 TectupoBanue,

MOJITOTOBKA K 3aHATHUSIM cobeceioBaHNE

CaMocCTOATENBHOE U3YUEHUE TEM 9 TectupoBanue,
cobecenoBaHue

Kypcosoit npoekr (pabota)

PacuetrHo-rpaduyeckue paboTsl

KoHTposbHble paboThI 3aIInATa

Pedepar 17 3aluTa

['pynnoBoe 3ansiTHE 4 3aIlmTa

BCETO YaCOB: 60

5.2. YueOHO-MeTOAUYECKHE MATEPHAJIBI /ISl CAMOCTOATEIbHON padoThI:

1. OcHoBel ynpaBneHusi mnpoektamu / ABropbl-cocTaBuTenu: Mensenesa JI.B.,
AramutoBa JLI'. / Meroaudeckue yKa3aHHs i1 CaMOCTOSITENILHONM pabOThI, YPOBEHD
MOArOTOBKM — OakanaBpuar. — Tromenb, ['AY Cepepnoro 3aypanbs, 2020. [DneKTpOHHBIHA

pecypc].

5.3. TeMbl, BLIHOCHMbI€ HA CAMOCTOAITEJIbHOE H3yYeHHe:

(coenacrho mabauye nynkma 5.1)

1. VYnpasieHue KOMMYHUKALUSIMH MPOEKTA.

2. VYrmpaBieHHE peCypCaMH.
3. VYmpapieHue 3anacaMmu.

5.4. Temnl pedepaToB:

. OYHKIIUK YIPABJICHHUS TIPOCKTaMHU.
. MeTtoapl yrpaBiieHUs POEKTAMH.
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. Opranmzanus oduca npoekra.
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. MapKeTHHT IIpo€eKTa.
. DKCIIepTH3a IPOEKTA.
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. YopaBieHue paboTaMu 1Mo MPOEKTY.
. MeHeKMEHT KauecTBa MPOEKTa.
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. @a3bl )KU3HEHHOTO IMKJIA MTPOEKTa U UX KPaTKOE COAEpIKaHHE.
. OpranuzanoHHbIe CTPYKTYPHI YIIPABICHHS MPOESKTAMH.
. [lepcriekTHBBI UCIIOJIL30BAaHUS METO 1A IPOEKTHOTO (pruHaHCcHpoBaHus B Poccuu.

. COBpeMeHHaﬂ KOHICIIIUA MAapKCTUHI'A B YIIPABJIICHHUU ITPOCKTAMU.

. TOpFI/I W KOHTPAKTHI B YIIPABJICHUU IMTPOCKTAMMU.

. yr[paBJ'ICHI/IC pecypCaMu MPOCKTA: YIIPABJICHUC 3aKYIIKAMU ITPOCKTA.
. yr[paBJ'ICHI/IC pecypcaMu NMMPOCKTA: YIPAaBJICHUC MTOCTABKaAMH.
. yr[paBJ'ICHI/IC pecypCaMu IMPOCKTA: YIIPABJICHHUC 3allaCaMU.

. HoBele MeTOaBI YIIpaBJICHHUA MAaTCPHUAIIbHO-TCXHUYCCKUM o0ecrieYeHHEM — JIOTHCTHKA.

. I/ICTOpI/I‘IeCKaﬂ IMOCJICA0BATCIIPHOCTh CTAHOBJICHHUS ITPOCKTHOT'O YIIPpaBJICHUSA.
. CpaBHI/ITCHBHaH XapaKTCpUCTHKa TpaJUIIMOHHOI'O U IIPOCKTHOI'O MCHECI>KMCHTA.
. OcobennocTu IMPOCKTHOI'0O MCHCIPKMCHTA B COBPEMCHHLBIX pOCCPIfICKPIX YCJIIOBUAX.




20. ®opmMupoBaHUE U pa3BUTHE KOMaH/bI IIPOEKTA.

21.0Opranuzanus 3¢(HeKTUBHON AEITeTbHOCTA KOMAH/IBI IIPOCKTA.

22. YrupaBieHue NepcoHaIoM KOMaHbl IIPOEKTA.

23. Ilcuxonoruveckue acleKThl yIpaBIeHUs KOMaHI0M MPOEKTa.

24. YnpapieHue KOMMYHUKAIUSMU [IPOEKTA.

25. CoBpeMEeHHbIE METO/IbI YIIPABIICHUSI pUCKAMU ITPOCKTA.

26. CoBpeMeHHBIE IPOTPAMMHBIE TIPOIYKTHI B 00JIACTH YIPABICHHUS MTPOEKTAMH.
27.YupaBieHne puCKaMH IIPOCKTHOM JCATCITbHOCTH.

28.CpaBHUTENbHBIE 0OCOOEHHOCTH YIPABJICHUS MPOEKTOB B Pa3BUTHIX CTPAaHaX.
29.0cobennoctu ynpasienus B CLIA.

30.Mcnonp30BaHue NpOorpaMMHBIX POJTYKTOB B MPOIIECCE YIIPABICHUSI IPOCKTAMH.

6. DoHA OIEHOYHBIX CPEACTB IJs NPOBeAeHHUS TPOMEXKYTOUHOH ATTECTAI[UH
00y4yauxcst Mo JUCHHILINHE

6.1 IlepeyeHb KOMIETEHIIHII W OIEHOYHbIE CPEACTBA HHAUKATOPA AOCTHKEHHS
KOMIIeTeH M

Koo IlepedeHp IaHUPYEMBIX HanmenoBanue
WNHpukarop noctrkeHus
Komne- pe3ynbTaToB O0y4YEeHHUs 110 OLIEHOYHOI'O
KOMIIETEHIUU
MmeHyuy JVCHUTIIINHE CpesicTBa
3Hamy: TecT
-0a30BbIe HOHATHSA MPOEKTHO#

UI-1 yko  Dopmymapyer B | oo o oem DpHHLIEL 1 ateroty
paMKax IOCTABJICHHOW LEIH | ympapieHHs MPOeKTaMH;
COBOKYITHOCTh ymems:

YK 2 B3aNMOCBA3aHHBIX 3ajgad, | - OIIpEIIEIIATh 3a1a4u B pamMKax
) pa3pabaThiBacT  ONTHMAJbHBIC | MOCTABICHHOH LENH POEKTa;
CIOCOOBI  pelIeHus  3ajad, enademsy:

HUCXOMA u3 NEHCTBYIOMIX -HaBBIKAMU COBPEMEHHOI'O YIPABIICHUS
IPABOBBIX HOPM M MMEIOIIUXCS IIPOEKTa, METOOUKAMH OLEHKH HX

PECYPCOB M OrpaHUYEHUM d¢dexrusHOCTH.

6.2. llIxaanl oneHNBaHUSA

Il kasa oneHMBaHKMsI TECTUPOBAHMS HA 3a4yeTe

% BBINOJHEHHUA 3aJaHUA Pe3yabTar
50 - 100 3a4TEHO
meHee 50 HE 3aYTEHO

6.4. TuUNoOBbIE KOHTPOJILHBbIE 32JaHUS HJIN HHbIE MATePHAJIbI:
Yka3aHbl B MPUJI0KEHUH 1.

7. IlepeyeHb OCHOBHOW W JOMOJHHUTEJIbHOI Yy4uyeOHOIi JuUTepaTypbl, HEOOXOAUMOI
JJIS OCBOCHM S AMCHUIIJINHbBI
a) OCHOBHasl TUTepaTypa

1. Boponwuna, JI. H. OcHoBBI ynpaBieHus npoekramu : yueonoe nocoodue / JI. H. boponuna,
3. B. Cenyk ; nox penakuuei FO. BumneBckuilt. — ExarepunOypr : Ypanbsckuil denepanbHbiii
yauBepcurer, ObC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — Tekct




ANEKTPOHHBIA // DnexkrpoHHo-OubmmoTeunas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexxum moctymna: 1is aBTOpU3UP. MOJIB30BATEICH

2. llpeoOpaxenckas, T. B. VYmpaBnenume mnpoexktammu : ydeOHoe mocobue / T. B.
[IpeoOpaxkenckas, M. III. Myprasuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckmii
roCyJapCTBEHHBIN TexHuueckuii yausepcuret, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : anekTpoHHBI // DnekTpoHHO-O0ubMMoTeuHas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexxum moctyna: 1is aBTOpU3UP. MOJIB30BATEINCH

3. Tpyounmun, A. U. Yupasienue npoekramu : yueOHoe nocodue / A. U. Tpyowmun, B. U.
laiinyk, A. B. Konnpamosa. — Capatos : At [Iu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 3MeKTpOHHBIN // DnekTpoHHO-O0nbmmoreunas cuctema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexum nocryma: st aBTOpU3HMp.
II0JIb30BATEIEN

4. YmupasieHue MPOSKTaMU B COBPEMEHHOI OpraHu3aliiy : yueOHO-METOJMYECKOE Tocooue
/ T'. JI. Hunec., A. C. To6, M. U. Hexypuna, M. I'. Kopotkux. — Mocksa : U3narenbckuit
Jom MUCuC, 2019. — 264 ¢. — ISBN 2227-8397. — Tekct : 31eKTpOHHBIN // DIEKTPOHHO-
oubnnorteunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexxum foctyma: uis aBTOPHU3UP. TI0JIb30BaTeei

5. Vmpasnenue npoextamu : mpaktukym / 0. 0. Kocrioxun, O. O. Ckpsabun, E. II.
KapaBaeB [u np.]. — Mocksa : Uzparensckuii lom MUCuC, 2015. — 99 ¢. — ISBN 978-5-
87623-843-6. — TekcT : ayeKTpoHHBIN // DnekTpoHHO-OMOMMoTeuHast cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexwum nmoctyma: st aBTOpU3HP.
M0JIb30BATENEN

0) TOTIOJIHUTEIbHAS TUTEpaTypa

1. benwiii, E. M. VYmpaBnenue mnpoektamu : koHcnekT Jyekiui / E. M. bemsrii, U. b.
PomanoBa. — CapatoB : Ait [Iu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
Tekcr : anekTpoHHBIN // DnekTpoHHO-OubOIMoTeuHas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum moctyma: ajst aBTOpU3HP. TMOIB30BATEIIEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoa, M. JI. OcHOBBI yrpaBieHus IpoekTamu : Kypc jekiuid / M. JI. boiikoBa. —
WMomkap-Ona : Mapuiickuii TOCYyIapCTBEHHbBIN TEXHMYECKHi yHHBepcHTET, IIOBOIKCKHIL
roCyJIapCTBeHHBIN TexHoJornyeckuii yausepcurer, 9bC ACB, 2006. — 89 c¢. — ISBN 2227-
8397. — Tekcr : aneKkTpoHHBIN // DnexkTpoHHO-0nOmoTeuHas cucrema IPR BOOKS : [caiiT]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum pgocryma: Ui  aBTOPH3HP.
M0JIb30BaTEICH

3. 3areema, JI. A. YmpaBnenue npoekramu : ydeOHoe mocodue / JI. A. 3areepa, E. C.
MapkoBa. — Jluneuk : Jluneukuid rocynapcTBeHHbIM TexHuueckuil ynusepcurer, 9bC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — Tekct : aneKTpOHHBIA // DIEKTPOHHO-
OoubnuoTeyHas cucremMa IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum noctyma: ist aBTOPH3UP. TOJIb30BaTeNei

4. Kum, Xennman Ynpasienue npoekramu. beictpsiit crapt / XenamanKum ; nepeson 1O.
HInakoBa ; mox penakuueit C. . HeusBectHoro. — 2-e uza. — Mocksa : JIMK IIpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — Tekct : 31eKTpOHHBIN // DNeKTpOHHO-0MOIHOTeyHAas
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexxum
J0CTyHa: JUIsl aBTOPU3HP. NOJIb30BaTeNen

5. Kunasepos, B. b. Ynpasnenune npoexramu. Kelic mpaktuiyeckoro o0ydeHust : yueOHoe
nocobue / B. b. KnasepoB. — Capatos : Aii [lu Dp Menua, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TexkcT : aneKTpoHHBIN // DnekTpoHHO-OnbmnoTeunas cucrema IPR BOOKS :
[caiit]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyna: st aBTopu3up.
noJsik3oBareneit. - DOI: https://doi.org/10.23682/69295



https://doi.org/10.23682/69295

6. Jlykmanoma, U. I'. Yopasienue npoekramu : yaueOHoe nocooue / 1. I'. Jlykmanosa, A. T
Kopounes, E. B. HexnukoBa. — 2-e¢ u3a. — Mocksa : UznarensctBo MUCU-MI'CY, 2017. —
172 ¢. — ISBN 978-5-7264-1746-2. — TeKCT : 3NEKTPOHHBIA // DIEKTPOHHO-OUOIHOTEUHAS
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTyHA: JUIS aBTOPU3HP. TIOJIb30BaTeNeh

7. HeroroH, Puuapn. Ympasnenue npoektamu oT A 10 S / Puuapn HerotoH ; mepeBon A.
Kupnuenko. — Mocksa : Anbninna busnec bykce, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHBIN // DeKTpoHHO-O0nOmoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexxum moctyna: mis aBTOpU3Up. MOJIB30BATEINCH

8. IlaBnoB, A. H. DddexruBHOE ympaBieHHEe NpoeKTaMHd Ha OCHOBE cTaHmapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlaboparopus 3nanuii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOHHEI // DnekTpoHHO-0nOmmoTeuHas cuctema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum noctyma: st
aBTOPU3HUP. MOJIb30BATENIEH

9. Vmnpanenue npoekramu : yaeoroe nocodue / I1. C. 3enenckuii, T. C. 3umHskoBa, I'. U.
[lononpko [u ap.] ; mon pemakumeir I'. WM. Tlomoapko. — KpacHospck : Cubupckuit
denepanbubiii  yauBepcutet, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — TekcT
ANEKTPOHHBIA // DnexkrpoHHO-OMOmmoreunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexum moctymna: [uis aBTOpU3UP. MOJIb30BaTENEH

10. [llunkeBuu, A. Y. VipasieHue NpoeKTaMu B JIOTHCTUKE : y4eOHOe mocooue / A.
N. Iunkesny, C. C. Kynpssuesa, T. B. ManbimeBa. — Kazanp : Kazanckuil HallmOHAJIbHBIN
MCCIIEeIOBATENILCKUN TEXHOJOTHUeCKUil yHuBepcuter, 2017. — 224 ¢. — ISBN 978-5-7882-
2213-4. — TeKcT : MeKTpOHHBIN // DnekTpoHHO-OnbmmoTeynas cucrema IPR BOOKS : [caiit].
— URL: https://www.iprbookshop.ru/79580.html. — Pexum gocrtyma: s aBTOPU3HP.
II0JIB30BATEICH

8. IlepeueHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH
"Unrepuer"

1.KypHan «9KkOHOMHKA CETBCKOro Xo3sicTBa Poccun» http://www. esxr. ru

2. Kypuan «AIIK: sxonomuKa, yrpasieaue» http://www. vniiesh. ru

3.Kypnan «OKOHOMHKA CEJIbCKOXO3SHUCTBEHHBIX U MepepadaThIBAIONIUX MPEANPUATHI
http://www.eshpp.ru

4.Vupasnenne enepanbHoi CiIy>kObI TOCYAapCTBEHHON CTAaTUCTHKHU MO TIOMEHCKOH 00J1acTH,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unuanpHbIi caliT MUHHCTEPCTBA CEIbCKOr0o Xo3siicTBa PD http://www. mex.ru
6.CrnpaBouHo-npaBoBast cuctema «KoncyabranT+» http://www. consultant.ru
7.CrnpaBo4HO-1IpaBoBas cuctema «I'apant» http://www. garant.ru

8.ludposas miardhopma Moii 6u3Hec oprannzarop MUHUCTEPCTBO SKOHOMHUECKOTO Pa3BUTHS
P®. IMoanepsxka B yenosusx Covid -19.https://msp.economy.gov.ru/covid-19/

9. Mertoaunueckue yKazaHus A5 00y4arOLIUXCsl 10 0CBOCHHIO JTMCHUIIMHBI
1.OcHOBBI yripaBiieHUs poekTaMu / ABTOpbI-cocTtaBuTenn: Measenesa JI.b., AranutoBa
JLT. /| Meroauueckue yKa3aHWs W 3aJaHus sl MPaKkTHYecKoi paboTel. — Tromens, ['AY

Cesepnoro 3aypanbs, 2020. [DnexkTpoHHbIN pecypc].

10. IlepeuyeHb UHGOPMALMOHHBIX TEXHOJIOTHii

ND50C Moodle.
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11. MaTepnanbﬂo-TeXaneCKoe odecneueHue AUCIHUIIINHBI

[Ipn w3ydenun gucHUIUIMHBI «OCHOBBI YIPaBICHUS MPOEKTaAMU» HUCIOJIb3YIOTCS
TEXHUYECKUE CpeAcTBa O0ydeHHs (MyabTUMeAuitHoe obopymoBanue). [lpu uTeHuMM JeKmwii
MPEAYCMOTPEHO HCIOJIB30BaHUE aBTOPCKUX TMPE3CHTAIUN, KOTOPBIE COJEpKAT BU3YAIbHYIO
nH(pOpMAaIHIO (TEKCTOBYIO, TPaQUIECKYI0, TAOJMYHYIO U JP.

12.0co0eHHOCTH OCBOEHUS IUCHMIUIMHBLI Uil UHBAJIUAOB M JHI € OrPpaHUYEHHBIMH
BO3MOKHOCTSIMH 3I0POBbBSI

OOyuenue oOyyaroUMXcs C OrPaHUMYEHHBIMH  BO3MOXHOCTSMHU  370pPOBbSl  IIpU
HEOOXOJMMOCTH OCYIIECTBIISIETCSI Ha OCHOBE QJaNTHPOBAHHOW paboueil mporpamMMmbl ¢
WCTIOJIb30BAHMEM  CIICIHANIBHBIX ~ METOJOB OOYyYeHUS H  JAUJAKTHUYECKHX MaTepHasoB,
COCTaBJICHHBIX C YYETOM OCOOCHHOCTEH TCUXO(QHU3NUECKOTO pPa3BUTHS, WHIWBHIYAIbHBIX
BO3MOKHOCTEH U COCTOSIHUSI 37I0POBBS TAKMX 00yJaromuxcs (00yJaronerocs).

B memax ocBoeHus y4eOHOW TMporpaMMbl JUCHUIUIAHBI HWHBAIMAAMHA M JUIAMHA  C
OTPaHUYCHHBIMU BO3MOYKHOCTSIMHU 37I0POBbsI 00ECTIEYMBACTCSI:

* IS WHBAIWAOB W JIMI] C OTPAaHWMYCHHBIMH BO3MOKHOCTSIMHU 37I0POBBS 10 3pPEHHIO:
pa3MelneHne B JOCTYIHBIX Ui 00yJaroIInuXcsl, SIBISIFOIIUXCS CICTIBIMU WA CIIA00BUISIUMH,
MecTax M B aJanTHPOBaHHON ¢dopMe crnpaBoyHOl HHGOpPMAIMKM O PACIHUCAHUU YUEOHBIX
3aHSATHH; IPUCYTCTBUE aCCUCTEHTA, OKA3bIBAIOIIETO oOydJaromemycs HEO0XOIUMYIO

TTOMOIITh; BBIITYCK AJIbTEPHATHBHBIX (JOPMATOB METOJMYECKUX MaTepHaJioB
(kpymHbId pUdT WM ayauodaiibl), UCTIOIb30BaHUe Bepcuu caita mist cinaboumsamux DbC
IPR BOOKS wu cniennansaoro MmoomipHOro nmpuiioskenust [IPR BOOKS WV -Reader (mporpammsr
HEBU3YaJIbHOTO JOCTyna K HHpOpMaluu, NpeAHa3HAuYeHHON i MOOWJIBHBIX YCTPOMCTB,
paboTtaromux Ha omnepannoHHO#W cucteme Android m 10S, xkoTopas He TpeOyeT crenralIbHO
00y4eHHOTO accucTeHTa, T.K. Joau ¢ OB3 mo 3peHnio paboTaroT CO CBOMM YCTPONCTBOM
MIPUBBIYHBIM CIIOCOOOM, UCIOJIB3YS CHEIMAbHbIE IITATHBIE TPOTrPAMMBI JJISl HE3PSUUX JIIOJIEH, C
kotopeiMu IPR BOOKS WV-Reader nmeeT nosiHyr0 COBMECTUMOCTB);

* Ui HMHBAJIMWJOB M JIMI C OrPAaHUYCHHBIMH BO3MOKHOCTSIMH 3J0POBbSI MO CIYXY:
HaJJIeXKaIlUMU 3BYKOBBIMU CPEICTBaMH BOCIIpOU3BeieHne HHPOpMaIuy;

* Ui MHBAIMJIOB M JIMI C OrPaHUYEHHBIMH BO3MOXHOCTSMHU 3JI0POBbS, HMEIOUINX
HapyIIeHUsT OIMOPHO-/IBUTaTEJILHOTO amrmapaTa: BO3MOXKHOCTh OECHpEeNnsTCTBEHHOTO J0CTyIa
oOyuaronuxcs B yueOHbIe MOMEIICHUS, TyaJeTHble KOMHATBI U JAPYyrue rnomenieHus kadeapsl, a
Tak)Ke MpeObIBaHNE B YKAa3aHHBIX  MOMEIIECHUSX.

OO6pazoBaHue 00Yy4aIOIIUXCS C OTPAHUYCHHBIMH BO3MOKHOCTSIMHU 3JIOPOBBSI MOKET OBITH
OpPraHU30BaHO KaK COBMECTHO C JAPYTrUMHU OOYy4aIONIMMUCS, TaK U B OTICJIbHBIX IPYyMMax WIH B
OTJICTIbHBIX OPraHU3aIUsIX.
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KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue
3Tanbl GOPMHUPOBAHKMS KOMIIETEHIIMHA B MPOLIECCe OCBOCHUS TUCHMUILIMHBI
Ocnoevl ynpasnenusn npoekmamu

Bomnpocsl 1u1st codeceroBanust

1. Pazoen OcHosbl ynpasnenusi npoekmamu

Henw, 3anaun kypca. OCHOBHBIC TTOHSTHS.

Hcropus npoekToB Mupa

3. Kputepun ycriexoB u Heya4 IpoeKTa, )KU3HECHHBIA UK U (a3bl IPOCKTA, OKPYKEHHE

N

MIPOEKTa

4. VyacTHUKM MpOEKTa, KOMaHJa MpPOEKTa, YHPAaBJAIOMUNA MPOEKTOM. PyKOBOJACTBO H
JIUAEPCTBO.

5. OpraHu3alMOHHbIE CTPYKTyphl Tpoekta. [locTosHHas WM  pOAWTENbCKAS
OopraHu3anus

6. Pemenne npoOnem. [leperoBopsl, eoBbIe BCTPEUN
7. Cranpaptsl U HopMbL. FOpuanueckue (paBoBbI€) aCIIEKThI
8. JKu3HeHHBIN UK TIPOCKTa
9. OcHoBHbIE (pa3bl JKU3HEHHOTO IHUKJIA MIPOEKTa
10. Mctopust BOSHUKHOBEHUS TUCIIUTIIIMHBI
11. OcHOBHBIE YYaCTHUKH MPOEKTHOM NESATENBHOCTH
12. OcobeHHOCTH yIpaBIeHHS TPOSKTHOH EATETLHOCTHIO
13. OcobOeHHOCTH yIpaBieHUs MPOSKTAMU B Pa3BUTHIX CTPaHAX
2. Pazoen Paspabomxa u ynpasnenue uncmumyyuoHaibHolMUu ROOCUCMEMAMU NPOEKma

14. YnpaBneHue mpoeKToM.
15. YnpaBneHnue npeamMeTHOM 001acThiO TPOCKTA.
16. YnpaBrieHue mpoeKToM Mo BpeMEHHBIM ITapaMeTpam
17. YupaBieHue cTOUMOCTBIO U (PMHAHCAMM MPOEKTa
18. YnpaBrieHne KauecTBOM B IIPOCKTE
19. YnpaBneHue puckoM B MPOCKTE
20. YnpasieHue nNepcoHaJoM B IIPOSKTE
21. YopasneHue KOHQIUKTaMH B IIPOEKTE
22. YnupapieHue 0€30mMacHOCThIO B ITPOCKTE
23. YrpaBieHre KOMMYHHKAIUSIMU B TTPOEKTE
24. YrpaBieHHe MOCTaBKaMu U KOHTPAKTaMH B MPOEKTE
25. YpaBieHue pecypcaMu B MMPOEKTE
26. YrpaBieHne U3MEHEHUSIMHU B ITPOEKTE
27. YupasieHue 3amacaMmu
28. YpaBieHue KaueCTBOM
29. MexayHapoJHbIe CTaHAAPTHI KaueCcTBa
30. YmpasieHne BpeMeHeM peann3aliy PoeKTa
2. Pazoen D¢ hexmusnocms npoexma u e2o oyeHka

31. 3axitounTENbHBIE TTOJI0KEHUS YIPABICHUS IPOCKTAMHU.

32. UtoroBslil 0TUET O pe3yabTaTtax paboTsl. busHec-maH.

33. Ouenka 3()(heKTUBHOCTH MPOEKTa

34. Tloka3zaTeneil 5KOHOMUYECKOH 3((PEKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTA

35. OcoOeHHOCTH OMEHKH A(PPEKTUBHOCTH IPOEKTOB C Yy4eToM (aKTOpPOB pHUCKA U
HEOIPEAETIEHHOCTH

36. OcHOBHas POJIb JIOTUCTHKH B YIIPABJIEHUH NTPOEKTaMH

37. CocTaB U CTPYKTypa MPOEKTHBIX PUCKOB



38. MeTopl M cpelICTBa KAYeCTBEHHOTO aHAIN3a

39. Habop pa3Burue u opranuzanus paboTel KOMaH/IbI IIPOCKTA
40. AHaiin3 OCHOBHBIX MOTpeduTeNelt nHopMaIy MpoeKTa
41. ObecrieueHne CUCTEMBI MEHEPKMEHTA Ka4eCcTBa

42. OcHOBHBIE (PYHKIIMM MEHEKMEHTA KauecTBa

43. TIporiecc 3aBepiieHUs IPOCSKTa

44. Tloka3arenu peHTaOCTHbHOCTH

45. OxynaeMocThb IPOEKTA.

Kpurtepuu oneHku:

- OIICHKA «OTJIMYHO)» BBICTABISCTCS CTYIACHTY, €CIM JIaH IIOJHBIN, pa3BEepHYTHIN
OTBET Ha TIOCTaBJICHHBIH BOIPOC, MOKAa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHWNA 00 OOBEKTE,
A0KAa3aTCJIbHO PpacCKPbITbl OCHOBHBIC IIOJIOKCHUA TEMBbI; B OTBCTC IMPOCICIKUBACTCA 4YCTKaAg
CTPYKTypa, JIOTHYECKas IOCIEeI0BATEIBHOCTh, OTPaXKAroIias CyIIHOCTh PacKpbIBAEMBIX
MOHATHM, Teopuil, sBieHU. OTBET U3J0XKEH JIUTEPAaTypHBIM S3BIKOM C HCIOJBb30BaHUEM
TepMUHOB. Moryr OBITh JONYIIEHbl HEA0YETHl B OIpPENEICHUM HOHSITHUM, HUCIpaBICHHbIE
00yJaroIuMcsi CaMOCTOSITENTHHO B TIPOIIECCE OTBETA,

- OIICHKA «XOPOIIIO» -JaH TOJHBINA, pa3BepHYTHIH OTBET Ha MOCTABIICHHBIA BOTIPOC,
IMOKa3aHo YMCHHE BBIACIUTL CYHICCTBCHHBIC W HCECYIICCTBCHHBLIC IIPHU3HAKH, IIPUYUHHO-
CJIICACTBCHHBIC CBJSI3H. OtBer JIOTUYCH, H3JIOKCH JIMTCPATYypPHBIM A3BIKOM C HCIOJbB30BaHUEM
TECPMHUHOB. B otBeTte JOMMYIICHBI HE3HAYUTCIIbHBIC OI_HI/I6KI/I, HCITPABJICHHBIC 06y’—IaI-OH_[I/IMC$I C
MTOMOTIIBIO TIPETIOIaBaTEIIs,

- OIICHKA «Y/IOBJECTBOPUTEILHO» - JIaH HEIOCTAaTOYHO IMOJIHBIA M HEJIOCTATOYHO Pa3BEPHYTHIN
otBeT. JIoTHKa M MOCIIEI0BATEILHOCTh U3JI0KECHUSI UMEIOT HapylieHus. JlomyIieHbl OmuOKH B
PACKpBITUU TOHATUH, yOTpeOseHrnr TepMrUHOB. OOyJaronuics He CroCcOoOeH CaMOCTOSTEIBHO
BBIJICIUTh CYIIECTBECHHBIE M HECYIICCTBEHHBIC NMPU3HAKKA M MPHYMHHO-CIICACTBEHHBIC CBS3H.
OOyuaromuiicss MOXET KOHKPETH3WPOBaTh OOOOIICHHBIC 3HAHMS, JOKa3aB Ha MpUMEpax HUX
OCHOBHBIE TIOJIO)KECHHUSI TOJBKO C TOMOIIBIO TpernojaBarens. PeueBoe odopmiieHne TpelyeT
MOTIPABOK, KOPPEKIIHH;

- OIICHKA «HEYJIOBJICTBOPUTEIILHO» - JIaH HEIMOJIHBIA OTBET, MPEACTABIISOIINN
co0O¥ pa3pOo3HEHHBIC 3HAHMSI TI0 TEME BOIIPOCA C CYIIECTBEHHBIMHU OITHOKAMU B ONPEICTICHHSX.
[TpucyrcTBYIOT (HparMeHTapHOCTh, HEJIOTUYHOCTh H3JI0KEeHUs. OOydaromuiics HE OCO3HaeT
CBSI3b TOHSATHH, TEOPUH, SBJICHUS C IPYTUMHU OOBEKTaAMH JUCUUIUIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKPETH3allusl M J0Ka3aTelIbHOCTh W3JI0KEHUs. Peub HerpamorHas. [lOoMOJSHUTENIBHBIE W
YTOYHSIONINE BOIMPOCHI MPEIMOAaBaTelisi HEe MPUBOIAT K KOPPEKIUU OTBETa OOYYarOIIErocsi He
TOJIKO Ha MOCTABJICHHBIN BOIIPOC, HO U HA JPYTUe BOMPOCHI AUCIUILTHHBIL.

Tembl pedpepaToB

. Uctopuueckast mocne10BaTeIbHOCTh CTAHOBJICHUS IPOEKTHOTO YIIPaBJIECHUS.

. CpaBHHUTENBHAS XapaKTEPUCTHKA TPAAUIIMOHHOTO U ITPOEKTHOTO MEHEKMEHTA.
. OCOOEHHOCTH MPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUMCKUX YCIOBHSIX.
. @QyHKIIMM yNIpaBJICHUS IPOEKTAMU.

. MeTopl yripaBieHHs IPOEKTAMH.

. @a3pl JKU3HEHHOTO 1MKJIA IPOEKTa U UX KPaTKOE COACp KaHHE.

. Oprann3anvoHHbIe CTPYKTYPBI YIIPABJICHHS IPOEKTAMH.

. [lepcnieKTHBBI UCTIOIB30BAaHMSI METOJIa MPOEKTHOTO (huHaHCHpoBaHus B Poccun.
. Opranmzanus oduca npoekra.

10. CoBpemMeHHass KOHLENIMSA MapKETHHIa B YIIPABJICHUU IIPOEKTaMHU.

11. MapkeTuHr npoekra.

12. DkcnepTU3a npoekKTa.
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13. Topru u KOHTPaKThI B YIIPAaBICHUH POEKTaMHU.

14. YnpaBnenue paboTaMu 10 IPOEKTY.

15. MeHeKMEHT KauecTBa MPOEKTa.

16. Ynpasnenue pecypcamMy NpoeKTa: yIpaBJICHNUE 3aKyIIKaMU [TPOEKTA.

17. YupaBnenue pecypcamu IpoOeKTa: yrpaBieHHEe TOCTaBKaMHu.

18. YopasneHue pecypcamu MpoeKTa: yIpaBjeHHUE 3allacamu.

19. HoBble MeTO/IbI yIIpaBIeHNUs MATEPHAIbHO-TEXHUYECKUM 00ECTIEYeHUEM — JIOTUCTHKA.
20. ®opMHUPOBAHUE U PA3BUTHE KOMAHJIbI IPOEKTA.

21.Opranuzanus 3pGEeKTUBHOMN AEITEIHHOCTH KOMaH/IbI IIPOEKTA.

22. YupaBiieHHE IEPCOHAIIOM KOMaH/IbI ITPOCKTA.

23. [lcuxonoruyeckre aceKThl yIpaBIeHHUs] KOMaH101 IPOeKTa.

24. YupaieHrne KOMMYHUKAIMSIMU TTPOCKTA.

25. CoBpeMeHHbIE METO/BI YIIPABJICHUS PUCKAMU IPOEKTA.

26. CoBpeMeHHbBIE ITPOTPpaMMHBIE MPOAYKTHI B 00JIaCTH YIIPaBIICHUS TIPOCKTaMHU.
27.YupaBiieHue puckaMy MPOEKTHOM 1A TEIbHOCTH.

28.CpaBHUTENbHBIE 0OCOOEHHOCTH YIPABJICHUS MPOEKTOB B Pa3BUTHIX CTPAHAX.
29.0cobennoctu ynpasienus B CLIA.

30.Mcnons30BaHne MPOrpaMMHBIX POAYKTOB B IIPOLIECCE YIPABICHUS POECKTAMM.

Bomnpocs! k 3amure pedepara
B 4EM 3aKITHOYaCTCAd aKTYaJIbHOCTDb TeMBI?

- KaKOBBI LIeJIb U 33J]a4l UCCIIETOBAHUS?

- YTO MOCIYXKUJIO UCTOYHUKaMU HHGOpMauu Mo Teme?

- Kakue OTEYEeCTBEHHbIE W/WUM 3apyOekHble y4deHble 3aHHMAaJHCh HCCIEIOBAaHHUEM JaHHBIX
BOINPOCOB?

- 9TO HOBOTO BBI Y3HAJIM MpH paboTe Hax pedeparom?

- KaKOBBI OCHOBHBIE BBIBOJIBI 110 TEME UCCIIEI0OBAHUS?

Kpurtepun ouenxku:

OneHka «3a4TeHO» - BBIIIOJHEHBI Bce TPEOOBAaHMS K HAIMCAHMIO M 3aIIuTe pedepara B
COOTBETCTBUM C METOJMYCCKHMHU YKa3aHHUSAMH II0 CaMOCTOSITENbHON pabore: 0003HaucHa
npoOieMa 1 000CHOBaHa €€ aKTyaJIbHOCTb, ClIe/IaH KPATKUIl aHAJTN3 pa3InYHbIX TOYEK 3pEHHS Ha
paccMarpuBaeMyro MpoOJIeMy M JIOTHYHO HM3JI0KEHA COOCTBEHHAs MO3MLUS, CHOPMYINPOBAHBI
BBIBOJBI, TEMa pACKpbITa, BBIACPKAaH O00BEM, CcOOMIOAEHBI TpeOOBaHUS K BHEIIHEMY
oopmiieHHIO, TaHBl TPaBWIBHBIE OTBETHl Ha JIOTIOJHHUTENBHBIC BOIPOCHL. Jlomyckarorcs
HE3HAYMTENbHBIE HETOYHOCTM B M3JIOKEHWM MaTepuaia, yOymeHus B O(OpMIICHHH,
3aTpyJHEHUs [TPU OTBETAX HA JIOMIOJHUTEILHBIC BOIIPOCHI IIPH 3aIIUTE MO0 HETOJTHBIE OTBETHI.

OneHka «He 3a4TeHO» — HMMEIOTCS CYIIECTBEHHBIE OTCTYIJICHHS OT TpeOOBaHUM K
pedepupoBanuio. B yacTHOCTH,: Tema OCBelLIeHA JIMIIb YaCTUYHO, JOMYIIEHbl (hakTHUecKue
OIMOKKU B COJEpKaHUU pedepaTa WIM IPU OTBETE€ Ha JOMOJIHUTEIbHbIE BOIpOCH. Bo Bpems
3alIUThl  OOHAPY)KMBAETCSl CYIIECTBEHHOE HEMOHUMAaHHWE OHKOHOMHMYecKoWd mpobiembl. He
BbI/IEpKaH 00bEM pedepaTa.

TeMbl rpynnmoBbIX U/WJIM HHAUBUAYAJIbHBIX TBOPYECKHUX 3a4aHUI /
NMPOEKTOB

I'pynnoBsbie TBOpYecKHe 3a1aHNsl (IIPOCKTHI):



[IpoBomuThCs MO Teme YIpaBiieHWE pHUCKaMH (BTOPOM paslen MUCIUILIMHBI), padoTa B
TPYIIIax MPOBOJUTHCA B (OpME TPYNIOBOM IUCKYCCUH, KOTOPBIA TO3BOJISET COMOCTABUTH
MIPOTHUBOTIOJIOKHBIE TIO3UINH, PACCMOTPETh MPOOIEMY C pa3HbIX CTOPOH, YTOYHUTH B3aUMHBIC
MO3UIIMU, YTO YMEHBIIACT COMPOTUBICHUE BOCHPHUATHIO HOBOM HMH(POPMALMH, YCTPAHHUTH
SMOLIMOHAIBHYIO TPEAB3SATOCTb.

1  IIpoBectu aHanu3 puCKOB OM3HEC -UJIEU
2  Omnpenenuth METOBI CHUKEHHS PUCKOB
3 IlpeanoxuTh METOJIBI YIPABICHHUS PUCKAMU OM3HEC -U/ICU

Kpurtepuu onenkn:

- OICHKa <«3a4YTCHO» BBICTABJIIACTCA CTYACHTY, €CJIH BBICTABJIACTCA CTYACHTY, C€CIU CTYACHT
AKTUBHO Yy4aCTBOBAaJl B pa3pa60TKe " MpE3CHTAalU TCMbI 3alaHWA, aKTUBHO €€ MPECACTABIIACT,
OTBCYACT HA BOIIPOCHI OIIIIOHCHTOB;

- OICHKa «HC 3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIM CTYACHT aKTUBHO HC OTCTAMBACT CBOEH
IMO3nIHH, HE BJIIAZICCT MAaTCPUAJIOM, HC OTBCUACT HAa BOIIPOCHI ayAUTOPUH.

Bonpocsl k 3a4éty

Komnerenmus Bonpocsl
YK-2 1.OcHOBHBIE TPU3HAKU MTPOEKTA
Cnioco6en onpenensate kKpyr | 2. Llenn, 3agaun, 0ObEKTH U CYyOBEKTHI YIIPABICHUS MPOEKTa
3a71a4 B paMKax 3.KitoueBbIe poJiv B YIIPABICHUH MTPOEKTaAMU

MOCTaBJICHHOMU 1IN U

4.Ilepuon Hayana pa3BUTHUS YIPABICHUS TPOCKTAMHU
BBIOMPATH ONTUMAaJIbHbBIE

5 OpraHu3anoOHHO-YIIPaBICHYECKHE C TYpBI IPOEKTA
CrocoObl MX PEIICHHS, p yip TPYKTYPHL TP

HUCXOIs1 U3 ACHCTBYIOIINX 6.Pecypcbl npoexra
IIPABOBBIX HOPM, HMEIOLUXCS 7. CTunm pyKOBOJCTBA IIPOCKTOM

PECYPCOB M OTPaHUYEHUI 8. OCHOBBI yIIpaBJIECHUS pecypcaMu
9.3amauu ynpaBlIeHUS] pecypcamMmu

10.1lenu niaHupoBaHUs pECYpCOB MPOEKTA

11.Conepxanue u nocrpoenue rpaduka ['anra.
12.PecypcHo€ mIaHUpPOBaHUE B OIIEHKE CTOMMOCTH MPOEKTa
13.ITonpaBouHble K03()PULIMEHTHI B yIIPaBIEHUH TPOEKTAMHU
14.JleiicTBus npolecca KOHTPOJISE CTOUMOCTH ITPOEKTA
15.Conepxanue )KM3HEHHOTO [IUKJIA IIPOEKTa

16.0160p uaeH KU3HEHHOTO IUKJIA MPOEKTa

17.CtpyKTypa NpOEKTHOTO LIUKJIA

18.2Tanbl pa3BUTHS yIpaBlIEHUs NPOEKTaMU KaK Hay4dHOTO
HarpaBJIeHUs

19. Coneprxanue HayqHOM 00J1aCTH —KBaTMMEPUU
20.3aauM KaJleHAApHOTO INIAHUPOBAHUS

21. Touku NPUHATHS pPELIeHUH

22. YpOBHH YIpaBIIEHUS IPOEKTOM

23.ConepxaHue HauaJIbHOM (ha3bl MpOeKTa

24.Conepxanue ¢a3bl pa3pabOTKH MPOEKTa

25.Conepxanue ¢a3pl peaar3alyy IpoeKTa
26.Conepxanue ¢a3bl 3aBepILIECHUS TPOEKTa




27. Haunbosee o0miasi CTpyKTypa MPOEKTHOTO IIUKIIA
28. ®aKkTOpbl BHYTPEHHETO OKPY)KEHUS MPOEKTa
29.®aKkTopbl BHEIIHETO OKPYKEHUS IPOEKTA
30.Meto/1bI U cpeCcTBA HICHTU(PHUKALIUN PUCKOB
31.ConepxaHue KaTeTOPUU CTOUMOCTH TTPOSKTA

32.CymHOCTh yIpaBlIeHUs] CTOUMOCTBIO TIPOCKTA

33. CoBpeMeHHbBIC METObI KOHTPOJISI CTOMMOCTH TPOEKTA
34.PecypcHble KOHPIUKTHI

35.¥YnpagrieHue 3anacaMu OpraHu3anyy B IPOLEcce yIpaBICHHsI
IPOCKTAMH

36. OCHOBHO#1 TOKyMEHT TUIAHMPOBAHUSI IEPCOHAJIA TPOCKTA

37. OntuMu3anys BeTHYUHBI pUCKa

38.XapakTepucTrKa MPOEKTHBIX PHUCKOB

39.Metoaer u CpeICTBa, HCIOJb3yeMble B IpoIecce
TUTAaHUPOBAHMSI Ka4eCcTBa

40. ®akTopsl BHYTPEHHETO OKPYKCHHUS ITPOCKTA

41. 3agaun KaJeHIAPHOTO IJIAHUPOBAHUS

42.ConeprkaHue KaJeHJapHOTO TUTaHa MMPOEKTa
43.XapaKTepUCTHKH KauyecTBa MPOEKTA

44 Poccuiickue cTaHIapThl KauecTBa MPOEKTa
45.Coneprxanue Tpoliecca yrpaBJIeHHs] KOMaH IO MPOEeKTa
46. ConeprkaHue Tpoliecca yrpaBJIeHHs] CTOUMOCTBIO MPOEKTa
47. ConeprkaHue TIpolecca yrpaBlIeHUs pecypcaMu ITPOeKTa
48. ConeprkaHue Tpoliecca yrpaBJIeHUs] KAYeCTBOM ITPOEKTa
49. OCHOBHBIC XapaKTEPUCTUKN KOMaH/IbI IIPOEKTA

50. OcHoBHBIE (DYHKITUH PYKOBOAMTEIIS MTPOCKTA
51.IToka3arenu 3pPEeKTUBHOCTH MPOEKTA
52.luckoHTHpOBaHUE B OIIeHKE A(H(PEKTUBHOCTH ITPOCKTOB
53./leHexHBIC IOTOKU MTPOCKTA

54 .MeTobl yIIpaBIIEHUS PECypCaMHu

55.ITpHUHIIBITIBI YIIPABJIEHUS PECYpPCAMHU

56.Bujsl pecypcoB nmpoexTa

57.Buapl orpaHrueHU B YIPaBIEHUU pecypcaMu
58.MeToauKku yrpaBieHUs pecypcaMu

6.I1nanrpoBaHue pecypcHOro MOTEHIIMANA MPOEKTa
59.Buipl prCKOB B MPOLIeCcCe YIPABICHUS pecypcamMu
60.CmeTsl pacxoJI0B peCypcoB

Kpurepun onenkmn:

Il kaJia oneHMBaHKMs TECTUPOBAHMS HA 3a4eTe

% BBIIOJHECHUSA 3aaHUSA Pesyabrar
50 - 100 3a4TEHO
menee 50 HE 3aUTEHO




