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IIpu pazpaboTke paboueii mporpamMmbl yaeOHOH TUCIUITINHBI B OCHOBY TOJIOKEHBI:

1)®T'OC BO mo wnampasienuto moarotoBku 35.03.05 CagoBoACTBO yTBEPKIECHHBIM MUHHCTEPCTBOM
obpa3zoBanns n Hayku PO «01» aBrycra 2017 r., mpuka3 Ne 737.

2) Y4eOHBIi ITaH OCHOBHOM 00pa30BaTebHOM MPOrpaMMbl «JleKopaTHBHOE CaIOBOICTBO, TA30HOBEACHIE
u (pmopuctuka» onobpeH Yaensim coetoM ®I'bOY BO I'AY Ceepnoro 3aypanbs oT «27» mas 2021r.
IIpoToxon Ne 11.

Pabouas mporpamma y4eOHOW MUCIIMIUTHHBI (MOIYJsl) ofoOpeHa Ha 3acemaHu KadeApbl SKOHOMHKH,
opraam3anuu u ynpasineHus AIIK ot «04» utons 2021r. [Ipotokon Ne Sa
3aBenyromnuii kageapoit a7 10.B. 3y6apeBa

Pabouas mporpamma yueOHON AUCIMILIMHBI (MOAYJIIs) 0100peHa METOJMUECKON KOMUCCHEH HHCTHUTYTA
oT «08» urons 2021r. ITporokon Ne 7a

o 4t
Hpez[cezlaTeJIL METOANYCCKOU KOMHUCCHUH UHCTUTYTA O.A. MensikoBa

Pa3patGorumk:

Mengenesa JI.b., nouent kadeapsl s5xoHOMUKH, opranu3anuu u ynpasienus AIIK, k. . H.

e

H.o IlupexTropa HHCTUTYTA: O..A. [IlaxoBa



1. [lepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUS MO INCHUILIIUHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMM 0CBOEHHUSI 00pPa30BaTeJbHOMH MPOrpaMMbl

Koo [Tepeuenp IaHUPYEMBIX
Nuaukarop 1oCTUREHUS
Komne- | Pe3ynbTaThl OCBOCHUS pe3ynbTaTOB OOYUEHHUS TIO
KOMIIETEHIIUHA
MeHyuu JHUCHUATUINHE
3Hambsv:
CrocoGen UO-1 . Dopmympyer B -0a30Bble  3HAHUA pecypcgoro
-~ ITIOTCHIIH b BBI
OIIPE/ENATE KPYT 3a/ad | paMKaX [OCTAaBJICHHON ey | MO cHiamd, i opa
N ONTHMAJIEHOTO criocoba
B PaMKax IOCTABJIEHHON | COBOKYIIHOCTb .
pcajim3aiu pCuICHU
HeaM U BBIOMPATh | B3aMMOCBSA3aHHBIX 3ajad,
ONTHMAJbHBIE CHOCOOBI | pa3pabaThiBAET  ONTHMAJIbHBIE pmem:

YK-2 X PELUCHNs, UCXOMA 3 CITOCOOBI PCIICHHUA  33J1a4, | " oppenensts 3a0a9H B paMKax
JEHCTBYIOIINX MCXOfi M3 JICHCTBYIOLMX | nocrapnennoii lenu npoeKTa;
MIPaBOBBIX HOPM, | IPaBOBBIX HOPM U WUMEIOMIHUXCH | ¢radens:

HUMEIOIIUXCS PECYPCOB U | pecypCOB U OTPaHUYCHUM -METOMKAMH PEIICHHs 3aiad B
OrpaHHYCHUN paMKax JEeHCTBYIOIINX TPABOBBIX
HOPM U OTPAaHUYEHUI

2. MecTo AMCHHMILVINHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrpaMMbl

JlanHasi AUCIUIUIMHA OTHOCHTCS K broky loOsi3aTenbHoil uyacTu oOpa3oBaTenbHOM
MpOrpaMMBl.

J71s u3y4eHust TUCIUTLUIMHBI HEOOXOIMMBI 3HAHHS B 00JIACTH YKOHOMUYECKOW TEOPHUH.

OCHOBBI yIpaBJ€HUs MPOECKTAaMU MPEAIIECTBYIOMEH IUCHUUIIMHON s AUCIUIUIMH:
SKOHOMUKA Ha MpEANPUITHIX arponpOMBIILIEHHOTO KOMILJIEKCA, MOAYJb
«IpennpuHUMATENHCTBOY», TOCYJAPCTBEHHAS UTOTOBAs aTTECTALIMS.

JucuumrHa u3ydaeTcs Ha 2 Kypce B 4 ceMecTpe 1o 04HOi Gpopme o0ydeHusl.



3. O0beM JUCUMIITIMHBI M BB Y4eOHOH padoThl

OO0mas TpyA0eMKOCTh JUCIUIUIMHBI cocTaBisieT 1084yacoB (33a4€THBIX €IMHUII).

dopma 00yueHus
Bun yaeOHO# paboThI

OYHast
AyIuTOpHBIE 3aHATHS (BCEro) 48
B ToMm umncne: -
Jlexum 36
[Tpaktrueckue 3ansatus (113) 12
CamocrosiTejibHasi pa6oTa (Bcero) 60
B Tom uncne: -
[TpopaboTka MaTepuana JEKIHi, TOJrOTOBKA K 3aHATHSIM, 30
3a4eTy
CaMocCTOsITeTbHOE U3YUYCHHUE TEM 9
KoHnTponbHble paboThl -
Pedepar 21
Bun npomexxyTouHoi atTecTanuu (3a4eT, SK3aMeH) 3auer
OO0masi Tpy10€eMKOCTh: 4acoB 108
3a4ETHBIX €IMHUIL. 3

4. Conep:xkanue QU CHUNTHHBI

4.1. Conep:xaHue pa3iesioB I CHUNITHHBI

Ne HaumenoBanue pasziena Coneprxanue paznena
n/m JTUCITATIINHEI
1 2 3
1. OCHOBBI yIIpaBlI€HUS OCHOBHbIE IOHATHS, ATAINbBI KUZHEHHOTO LIUKJIA MPOEKTA,
MPOCKTaMU MIPOIIECCH yIpaBJIeHUsI MpoekTa. Micropuueckue acieKTh
yrpaBneHus npoekta. OCOOEHHOCTH YIpaBIeHUS
MIPOEKTAMU B Pa3HBIX CTPAHAX, OTPACIISIX U TEPPUTOPHSIX.
2. Pazpabotka u VYrnpagneHrne CTOMMOCTbIO TPOEKTA, YIIPaBICHUE BPEMEHEM
yIIpaBJICHHUE MIPOEKTA, YIIPaBIECHNE KaueCTBOM MTPOEKTA, YIIPaBICHNE
WHCTUTYLIMOHAJIbHBIMU KOMMYHUKAIUSIMU [IPOEKTA, pecypcamMmu, KOMaHa0u
MOJICHCTEMaMH IIPOEKTa | MPOEKTa M PUCKaMH MPOEKTA.
3. D¢ddexTuBHOCTH MpoekTa | MOHUTOPUHT peanu3anuy npoekTa. [lokazaTenu oleHkw,
U €ro OlIEHKa 3¢ (PEeKTUBHOCTH, KOHTPOJIb PETYIMPOBAHUS U TIPOIIECC
3aBEPILICHUS POEKTA.




4.2. Pa3gean] TMCHUILIMHLI 1 BUIBI 3aHATHH
o4Has popMa 00ydeHUs

Ne HanmenoBanue paznena Jleknuonnoro | CeMUHApCKOTO CP Bcero,
1/ JCITUTIAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBiieHUs] TPOEKTaMU 6 2 20 28
2. | Pazpabotka wm yIpaBJICHHUE 20 6 20 46
WHCTUTYITUOHATLHBIMH
MOJICHCTEMAaMHU MPOEKTa
3. | OpdexTuBHOCTD TPOEKTa U €ro 10 4 20 34
OIICHKa
HUroro: 36 12 60 108
4.3. 3aHATHS CEMUHAPCKOIO THIIA
Ne TpynoemkocTs
n/m Ne paznemna Tena (gac)
JUCITUTUTAHBI OuHast
1 2 3 4
1. 1 OCHOBBI yIIpaBJI€HUs IPOCKTaMU 2
2. 2 Pa3paboTka u ympaBieHHE WHCTUTYIHMOHAIbLHBIMU 6
MOJICUCTEMaMH MTPOEKTa
3 3 D¢} dexTUBHOCTH MPOEKTa U €ro OlEHKa 4
Uroro: 12

4.4. TlpumepHasi TeMAaTHKAa KYPCOBBIX NIPOeKTOB (pador) - He npexycMmoTpeno OIIOII.

5. Opranusanus caMoCTOATEIbHOH PadoThI 00yUYAIOIIUXCS M0 JUCHUNINHE

5.1. Tunbl caMOCTOATEIBLHOMH PadOTHI H €€ KOHTPOJIb

Tun camocrosite1bHOM PadoThI

Texymui KOHTPOJIb

OYHas
ITpopaboTka MaTepuana JeKIHiH, 30 TECTUPOBaHUE
MOJITOTOBKA K 3aHATHUSIM
CamocTosTeNnbHOE U3YYeHUE TEM 9 cobeceloBaHUE
KypcoBoii npoexT (pabota) -
PacuetHo-Tpaduueckue padboThI -
KonTtposnbHbie paboThl -
Pedepar 21 3aIuTa

BCEr'0 4acOB: 60

5.2. Y4eOHO-MeTOAMYeCKHe MAaTepPHaJIbI ISl CAMOCTOATEIbHOI padoThl:

1. OcHoBsl ynpaBienus npoekramu / ABTopbl-coctaButenu: Mensenesa JI.b., Aranurosa
JL.T'. Meronuueckue ykazaHusl I CAMOCTOSATEIIbHON pab0ThI, YpOBEHb IMOJTOTOBKH -
OakanaBpuat — Tromens, ['AY CeepHoro 3aypainbs, 2020. [ 37aeKTpOoHHBIN pecypc].

5.3. Tembl, BLIHOCMMbI€ HA CAMOCTOAITEIbHOE U3yYeHHUE:




(coenacno mabauye nynkma 5.1)
1. VYmuparieHue KOMMYHUKAIIUSMU IIPOCKTA.

O 00 1IN DN W BE

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

2. YmpaBieHHE PeCypCaMH.
3. Ympapnenue 3anmacamu.

5.4. Temnl pedepaToB:

MapkeTuHT poeKTa.
DKCrepTu3a MpoeKTa.

YnpasneHnue paboTaMu MO MPOEKTY.
MeHeKMEHT KadyecTBa IIPOESKTa.

Topru v KOHTPAKThI B YIIPABJICHUHU IPOEKTAMMU.

YnpaBieHue pecypcaMu MpoeKTa: YIpaBJIeHHUEe 3aKyIIKaMH ITPOEKTa.
VYrpasneHnue pecypcaMu MPOEKTa: yIpaBJIeHUE MOCTaBKaMHU.
YnpaBieHue pecypcaMu MpoeKTa: yIpaBlIeHUE 3aracaMu.

HoBbie MeTO1bI yIIpaBlIeHUST MaTePUATBHO-TEXHIYECKUM 00ECIICUCHUEM — JIOTUCTHKA.
®opMHUpPOBaHUE U Pa3BUTHE KOMaH/bl TPOEKTA.

21.0Opranu3zanus 3¢p¢GHeKTUBHOMN A€ATeIbHOCTH KOMAH/ bl IPOEKTA.
22. YnpaBneHue epcOHAIOM KOMaHAbI IIPOEKTA.
23. Ilcuxonoruyeckre aceKThl YIpaBIeHUs] KOMaHI0M MPOEKTa.

24. YrupaBieHre KOMMYHHUKAITUSIMU MPOEKTA.

25. CoBpeMeHHbIE METO/IbI YIIPABIICHUS PUCKAMU ITPOEKTA.
26. CoBpeMeHHbIE TPOrpaMMHBIE MPOIYKTHI B 00JACTH yIPaBIEHHs TPOEKTAMH.
27.Y1upaBneHue pucKaMu MPOSKTHOM JESITEIIbHOCTH.
28.CpaBHuUTENIbHBIE OCOOEHHOCTH YIPaBJIEHUS IPOEKTOB B Pa3BUTHIX CTPaHaX.

29

.Ocobennoctu ynpasnenus B CLIA.

. Ucropuyeckast mocie10BaTeIbHOCTh CTAHOBJICHUS IIPOCKTHOTO YIIPABJICHUS.

. CpaBHUTEJIbHAS XapaKTEPUCTHKA TPAJAUIHOHHOTO U MPOSKTHOTO MCHEKMEHTA.

. OCOOCHHOCTH IPOCKTHOT'O MEHE/PKMEHTA B COBPEMEHHBIX POCCUICKUX YCIIOBHUSX.
. OYHKIMHU YIPaBICHHUS POCKTAMH.
. MeTto/ibl yripaBiieHUs TPOSKTaMHU.

. ®a3pl KU3HEHHOT'O LIUKJIA MIPOEKTA U X KPATKOE COJepIKaHuE.
. Opranu3anoHHbIE CTPYKTYPBhI YIIPABJICHUS TIPOSKTAMH.

. ITepcrieKTHBBI HCIIOIB30BaHUsS METO/Ia TPOSKTHOTO (hHMHAHCHPOBaHUs B Poccuu.
. Opranuzanus oduca MpoeKTa.
CoBpeMeHHast KOHIICTIINSI MApKETHHTa B YIIPABJICHUU TIPOCKTAMHU.

30.Mcnonp3oBaHue NPOrpaMMHBIX IIPOYKTOB B IIPOLIECCE YIIPABICHUS IPOEKTAMH.

6. @OHI OLEHOYHBIX CPEACTB /Js IPOBEICHUS IPOMEKYTOYHOH aTTecTauHMu

o0y4aromuxcst N0 JMCHHUILIMHE
6.1 IlepeyeHb KOMIIETEHIHI M OLCHOYHbIC CPEACTBA MHAUKATOPA JOCTHKEHUS
KOMITEeTeH I
Koo [Iepedens uraHMpyemMBbIX HanmenoBanue
WNHnukaTop noctruxkeHus
Komne- pe3yabTaToOB 00y4EHUs 110 OLICHOYHOTI'O CPEICTBA

menyuu

KOMIICTCHIIN U

JUCHUITIINHE




3HaAmMb: Tect
-6a30BBle  3HAHMS  PECYPCHOTO
I/I[[-l - DopMyHpyeT B MOTEHIMAIA, IUTS BEIOOpa
o ONTUMAJILHOTO crocoba
paMKax IIOCTaBJIEHHON  IIeJIH .
peanusaiyy pereHuit
COBOKYITHOCTb
B3alMOCBSI3aHHBIX 3a/ad4,
ymems:
YK-2 | pa3paGarbiBacT  ONTHMANbHBIE |~ OTIpEAETATH 3A1aUH B PAMKAX
CII0COOBI peCHHA  3a1a9, [ pocrapmeHHOM HeIM HPOEKTA;
ucxoms M3 JIEHCTBYIOLIMX | gnadems:

MIPaBOBBIX HOPM UM HMEIOIINXCS
PECYpCOB U OrpaHUYCHHI

-METOIMKAaMH peIleHHsl 3a1ad B
paMKax JeHCTBYIOIIMX TPaBOBBIX

HOPM U OTpaHUYEHUI

6.2. lIIkannl oneHNBaHUA

IIIxana omeHUBaAHUSA TCCTHUPOBaAHUS HA 329€TC

% BBIIIOJTHCHU S 3aJaHUA Pesyabrar
50 -100 3a4TEHO
MeHee 50 HE 3a4TEHO

6.4. TunoBble KOHTPOJILHBIE 32/1aHUS WJIM HHbIE MATEPHAJIbI:
VYka3aHbl B IPUJIOKEHUU 1.

7. TlepeyeHb OCHOBHOI M IONOJTHUTEIbHOMH Y4eOHOH JTUTEPATYPbI, HE00OX0AMMOI 1151
OCBOCHUS M CHUIINHBI
a) OCHOBHasI TUTepaTypa

1. Boponuna, JI. H. OcHoBBI ynpaBieHus npoekramu : yueOHoe nocodue / JI. H. boponuna,
3. B. Cenyk ; nox pepakuueii 0. Bumnesckuil. — ExatepunOypr : Ypanbckuil dhenepaabHbIid
yauepcuret, 9bC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. — TekcT : 37eKTpOHHBIH
/I DnexktpoHHo-OuOmmoreunas  cucrema IPR BOOKS [catiT]. = —  URL:
https://www.iprbookshop.ru/65961.html. — Pexwum moctyma: 1is aBTOPU3UP. MOJIb30BATEINEH

2. IlpeoOpaxenckas, T. B. VYmpaBienune mnpoexkramu yueOnoe mocobue / T. B.
[TpeoGpaxenckas, M. III. Myptasuna, A. A. AnerauHoBa. — HoBocubupck : HoBocuOupckuii
rOCyJIapCTBEHHBIN TeXHIUUeCKuil yHuBepcutet, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 2neKTpoHHBIH // DnekTpoHHo-O0nbmmoreynas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum noctyma: 1is aBTOPU3UP. MOJIB30BATEIEH

3. Tpy6umnun, A. U. Ynpasnenue npoekramu : yuyeOHoe nocodue / A. W. Tpyownun, B. U.
latinyk, A. B. Kongpamosa. — Caparos : Aii [lu Ap Memua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : aneKTpoHHBIN // DnekTpoHHO-Onbanoreunas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum moctyna: mjist aBTOpU3HP.
II0JIb30BaTENEH

4. VYmupaBieHue NPOEKTaMU B COBPEMEHHON OpraHM3alluy : yueOHO-MeToIn4YecKoe mocodue
/T, JI. HQunec., A. C. Tos6, M. 1. Hexxypuna, M. I'. Kopotkux. — Mocksa : M3natensckuii lom
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TexkcT : 3/eKTpOHHBIA // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/97902.html.
— Pexwum pocrtyna: 1 aBTOpU3Hp. I0JIb30BATENIEH



5. Vnpasnenue npoextamu : mpaktukym / FO. Y0. Koctioxun, O. O. Ckps6un, E. I1. Kapasaes
[1 mp.]. — Mocksa : U3garenbckuii JJom MUCuC, 2015. — 99 c. — ISBN 978-5-87623-843-6.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0uOMMoTeunas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/57267.html. — Peskum mgoctyma: 1uis aBTOPU3HUP. MOJIb30BaTEIEi

0) TOTOJIHUTEIbHAS JTUTEPATYPa

1. bensiit, E. M. Ynpasnenue npoexkramu : KoHcnekt jekuuii / E. M. bensiit, U. b. Pomanoga.
— CaparoB : Au Ilu Dp Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. — Texcr :
AJIEKTPOHHBIA // DnekTpoHHO-OmOmmoteunas cucremMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/70287.html. — Pesxkum poctyma: ajist aBTOPU3UP. HOJIb30BATENEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoa, M. JI. OcHOBBI yrpaBiaeHus IpoekTamu : Kypc jeknuid / M. JI. BoiikoBa. —
Momkap-Ona : Mapuiickuii rocy1apcTBEHHBI TEXHMUYECKHI YHHBEPCHTET, IIOBOJKCKHiL
roCyJapCTBEHHbIN TexHonornyeckuit yuusepcurer, ObC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT : anmeKTpoHHEIH // DnekTpoHHo-0nbmuoreuHas cucrema IPR BOOKS : [caiit]. —

URL: https://www.iprbookshop.ru/23005.html. — Pexum gocTyma: Ui  aBTOPH3HP.
II0JIb30BaTEIEN

3. 3areeBa, JI. A. YmpaBnenue npoekramu : ydeOHoe mocobue / JI. A. 3areeBa, E. C.
MapxkoBa. — Jlunenk : Jluneukuil rocynapcTBeHHbI TexHuueckuid ynusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 31MEKTPOHHBIN // DNEKTPOHHO-

oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/101461.html.
— PexxuM poctyna: 1y aBTOpU3UP. MOJIb30BaTeNIeH

4. Kum, Xenaman YnpasineHue rnpoektamu. beictpsiii crapt / Xenaman Kum ; mepeBop HO.
[lImakona ; mox penakuueit C. . HemszpectHoro. — 2-e u3a. — Mockaa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3JeKTpOHHBINH // DIEKTpOHHO-OMOIHOTEYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
J0CTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

5. Kunasepos, B. b. Ynpasnenue npoextamu. Kelic nmpaktuueckoro o0ydeHus : yuyeOHOe
nocobue / B. b. KitaBepoB. — Caparos : At [Iu Op Menua, 2018. — 142 ¢. — ISBN 978-5-4486-
0076-0. — TekcT : a5eKTpoHHBIN // DnekTpoHHO-01OInoTeuHas cucrema IPR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/69295.ntml. — Pexum noctyma: [uis aBTOPHU3HD.
noib3oBareneid. - DOI: https://doi.org/10.23682/69295

6. JlykmanoBa, U. I'. Ynpasnenue npoekramu : yaeoHoe ocodue / U. I'. Jlykmanosa, A. I'.
Kopones, E. B. HexxuukoBa. — 2-¢ u3a. — Mocksa : M3garensctBo MUCU-MI'CY, 2017. —
172 ¢. — ISBN 978-5-7264-1746-2. — TeKkcT : 3IEeKTPOHHBIN // DICKTPOHHO-OMOIMOTeYHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JOCTyMa: JUIsl aBTOPU3UP. MOJIb30BaTENeH

7. Heroton, Puuapa. Ynpasnenue npoektamu ot A 1o S / Puuapa Heroton ; nmepeBon A.
Kupnuenko. — MockBa : AnbrimHa busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0ubMMoTeunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexum moctyna: 11 aBTOpH3HP. MOJIB30BATEICH

8. IlaBnoB, A. H. D¢dexrtuBHOE ympaBieHHe NpoeKTaMH Ha OCHOBe craHpapra PMI
PMBOK® 6th Edition / A. H. ITaBioB. — Mocksa : JlabopaTtopus 3uanmii, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOoHHbIH // DnekTpoHHO-0uOnuoTeunas cuctema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum moctyna: ms
aBTOPU3HP. NOJIb30BaTENEN

9. Vmnpaenenue npoekramu : yueoHoe mocodwue / I1. C. 3enenckuii, T. C. 3umHuskosa, I'. U.
[Tonmonpko [u Ap.] ; mox penakmueit I'. 1. ITonmoasko. — Kpacuosipck : Cubupckuii penepanbHbIid
yauBepcuret, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr : 31eKTpOHHBIA //
DIIeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caiiT]. — URL.:
https://www.iprbookshop.ru/84174.html. — Pesxum moctyna: 1yis aBTOPU3HUP. MOJIb30BaTENICH



https://doi.org/10.23682/69295

10. IunkeBuy, A. U. YnpaBieHue npoekTaMu B IOTUCTUKE : yueOHoe nocobue / A. U.
[lInukeBuu, C. C. Kyapssuea, T. B. Manbeimea. — Ka3zanp : KazaHCkuii HallMOHAJIbHBIN
UCCIIEIOBATEIbCKUI TEXHOJIOTHUECKUH yHuBepcuteT, 2017. — 224 ¢. — ISBN 978-5-7882-2213-
4, — Texkct : neKTpoHHBIN // DnekTpoHHO-0nbmuoTeunas cucrema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/79580.html. — Pexum pgoctyma: Juis  aBTOpH3HP.
M0JIb30BaTENEeH

8. Ilepeuenb pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKAIIHOHHOM CeTH
"UnrepHer"
1 .xypHan « 9KOHOMHUKA CEeIbCKOro Xo3sicTBa Poccumy http://www. esxr. ru

2.xypHan «AIIK: sxoHomuka, yrpasinenue» http://www. vniiesh. ru

3.oxypHal «OKOHOMHKA CEIbCKOXO3SMCTBEHHBIX U IepepaldaThIBAOIIUX MPEANPUATHIN
http://www.eshpp.ru

4.Yupasnenue OenepanbHOi CIyXO0bl TOCYJApCTBEHHOM CTaTUCTUKU 10 TroMEHCKOM 06acTy,
XMAO u SHAO http://www. tumstat.gks.ru

5.0¢unuanpHbIA caliT MUHHCTEPCTBA CEbCKOro xo3sicTBa PO http://www. mex.ru
6.CripaBouHoO-11paBoBas cucrema «Koncymprant+y» http://www. consultant.ru
7.CupaBo4Ho-ipaBoBas cuctema «["apanTy» http://www. garant.ru

8.ludposas miarpopma Moii 6usHec opraHuzarop MHUHHCTEPCTBO SKOHOMUYECKOTO Pa3BUTHS
P®. IMognepxka B yenosusx Covid -19.https://msp.economy.gov.ru/covid-19/

9. Metoanyeckue yKazaHHA 1Jis1 00y4al0IHUXCS 110 OCBOCHHIO 1M CHMIIJIMHbBI
1.OcHOBBI ynipaBieHus mpoektamu / ABTopel-coctaButenu: Mensenesa JI.b., Aranurosa
JL.T'. Metoauueckue yka3zaHHs U 3aJaHus AJIs IPpaKTHUecKoi paboTel. — Tromens, [AY

Cesepnoro 3aypanbs, 2020. [DneKTpoHHBIN pecypc].

10. Iepeuenb HHGOPMALMOHHBIX TEXHOJIOT M
N30C Moodle.

11. MaTepHaJ’leO-TeXHI/I‘IeCKOC o0ecneyeHue AUCHHUIIIIMHBI
HpI/I HN3YUCHUHN OUCHUITIINHBI «OCHOBEI YIpaBJICHUA MPOCKTAMU» HUCIIOJB3YIOTCA TEXHHYCCKUC

cpeacTBa o0ydeHus (MysnbTUMenuitHOe obopyaoBanue). Ilpu uTeHUM JNEeKIUl MpesycMOTPEHO
UCIIOJIb30BaHUE aBTOPCKUX IIPE3EHTali, KOTOpPbIE COJEp)KaT BHU3YaJbHYI0 HH(OpMaIHio
(TEeKCTOBYIO, rpadMUECKyI0, TAOTHMYHYIO U JIp.).

12.0co0eHHOCTH OCBOEHUS] AUCHUIJIMHBI Ui HHBAJUAOB M JHI C OrpaHMYEHHBLIMH
BO3MO’KHOCTSIMH 3I0POBBSI

OO0yuenne 0oO0ydJaromuxcsi ¢ OTPAaHHYEHHBIMH BO3MOKHOCTSMH 3/IOPOBbS TIPU HEOOXOTUMOCTH
OCYIIECTBISICTCSI Ha OCHOBE aJ[aITHPOBAHHON paboyeil mporpaMMbl ¢ UCHOJIh30BAHHEM CIICIIUATBHBIX
METOJIOB OOYyYeHHsS M JUAAKTHYSCKHX MaTCPUAJIOB, COCTABJICHHBIX C YyYE€TOM OCOOCHHOCTEH
MCUXO(PU3NIECKOr0 PA3BUTHS, HWHAWBUIYAIbHBIX BO3MOXKHOCTEH W COCTOSIHHS 370POBbSI TaKUX
oOyuJatonuxcs (00yJaromerocs).

B mensix ocBoeHHs y4eOHOW MporpamMMbl AMCIHUIUIMHBI WHBATHIAMH W JIMIAMH C OrPaHHMYCHHBIMU
BO3MOXXHOCTSIMH 3/I0POBbS 00€CIICUMBACTCS:

* ISl MHBAJHM/IOB U JIMI] C OTPAHUYCHHBIMHM BO3MOXKHOCTSIMH 3/I0POBbsSI TI0 3PCHHIO: pa3MeIleHHe B
JOCTYIHBIX JUIS  OOYYaIOIIMXCS, SBISIOIIUXCSA CJICMBIMA WA CTa0OBHSIIUMH, MeECTax U B
aJIalTHPOBaHHON (opMe CchpaBOYHOW WH(OpMAIMKM O paclucaHud y4eOHBIX 3aHATHI;, MPUCYTCTBUE
ACCHCTEHTa,  OKa3bIBAIOIMIETo 00yJaromeMycsi HEOOXO0IUMYIO MTOMOIIIB; BBIITYCK


http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
http://www/
https://msp.economy.gov.ru/covid-19/

QIBTEPHATUBHBIX (JOPMATOB  METOIMYCCKHX MaTepHanoB (KpyHHbIH mpudT wWin ayaunodaitisr),
HCIoNb30Banue Bepcum caiita mist cimadosuaammx OBC IPR BOOKS wm crennaasHOTO MOOHIBHOTO
npunoxkenuss IPR. BOOKS WV-Reader (mporpamMMbl HEBU3yaldbHOTO JOCTyNa K HWH(pOpMaIyy,
npeHa3HaYeHHON JJIs1 MOOMJIBHBIX yCTPOMCTB, paboTalonux Ha onepauronHoi cucreme Android u 108,
KoTopas He TpeOyeT CIerualbHO O0OYYeHHOTO acCHCTeHTa, T.K. mmoau ¢ OB3 mo 3pernro paboraioT co
CBOMM YCTPOMCTBOM IIPUBBIYHBIM CIOCOOOM, HCIIONb3ysd CHEHMANbHBIE ILITaTHBIE MPOIPaMMbl IS
He3pauynx Jtoaei, ¢ kotopeiMu IPR BOOKS WV-Reader nmeer monHy0 COBMECTHMOCTS);

* U1 MHBAIMIOB U JIUI C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3[0POBbS IO CIIyXY: HaJICKAIIUMHU
3BYKOBBIMH CPEJICTBaMHU BOCIIPOU3BEIeHNE NH()OPMALINY;

* sl MHBAJIMJOB M JIMI C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBbsI, UMEIOIINX HapyIICHHS
OTIOPHO-/IBUTATEIILHOTO afapara: BO3MOXXHOCTD OeCTIPENITCTBEHHOTO JOCTYIa 00y4JalomuXcs B y4eOHbIe
MIOMEIIEHNs], TyaleTHbIe KOMHAThl U JPyrue MOMEUIeHus] Kadenphl, a TaKkkKe MpeObIBaHUE B yKa3aHHBIX

MOMEIICHUSIX.
OOpazoBanue OOy4YalOUIMXCSA C OrPAaHMYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI MOXET OBITh
OpPraHU30BaHO KAK COBMECTHO C JPYTUMH OOYYaIOLIMMUCS, TaK U B OTICJIBHBIX TPYIIIAX WM B OTAEIBHBIX
OpraHU3alHsiX.



[Tpunoxenue 1
MuHHUCTEPCTBO CENBbCKOro Xo3scTBa Poccuniickont denepaunu
®I'bOY BO I'ocygapcTBeHHBIH arpapHblii yHuBepcuTeT CeBepHOro 3aypaibs
M HXeHEepHO-TEXHOJIOIMYECKUN UHCTUTYT
Kadenpa skoHoMuku, opranu3anuu u ynpasienust AITK

®OH/I OLIEHOYHLBIX CPEJCTB
1o yueOHou aucruruiniie OCHOBBI YNIPaBJIeHUs POEKTaAMM

17151 HanpaBJieHus: moarotoBku 35.03.05 CagoBoacTBo
npoduik: [lekopaTuBHOE CagOBOICTBO, TA30HOBEACHUE U (DIIOPUCTUKA

VYpoBeHb BhICIIET0 00pa3oBaHus — OakagaBpuaT

Pazpabotuuk: gorent, k.3.H JI.b. Mensenera

YTBepkJIeHO Ha 3aceaHuH Kadeapsl
npotokod Ne 5a ot «04» utonsa 2021 r.

3aBenytomiuii kadeapoit 10.B. 3y6apeBa

Tromens, 2021



KOHTPOJIBHBIE 3ATAHUS U UHBIE MATEPUAJIBI OHEHKH
3HAHU, yMEHHUIl, HABBIKOB U (MJIH) ONBITA JeATeJILHOCTH, XapaKTepu3yloume
Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI

no

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

31.
32.

OcHoebl ynpasnenus npoekmamu

Bonpocs! ajs1 codecenoBanus
1.Pa3zoen Ocnogvl ynpaenenus npoexmamu
[ens, 3anaun Kypca. OCHOBHBIE ITOHSTHSL.
HcTopust npoeKkToB MUpa
Kpurepuu ycriexoB 1 Heyjau IpOeKTa, KU3HEHHbIH UK U (a3bl IPOEKTA, OKPYKEHHE
IIPOEKTa
Y4aCcTHUKM NIPOEKTa, KOMaHJa IPOEKTa, YINPaBISIOMIMK IPOEeKTOM. PykoBoucTBo m
JUIEPCTBO.
OpranuzalvoHHbIE CTPYKTYpbl IpoekTa. [locTosiHHAas WM  pOAUTENbCKas
OopraHu3anus
Pemenue npo6iiem. [leperoBopsl, Ae10BbIE BCTPEUU
Cranpaptsl 1 HopMbl. FOpuanueckue (IpaBoBbI€) aCIEKTHI
JKv3HEeHHBII LMK TPOEKTa
OcHoBHBIE (a3bl KU3HEHHOTO LIUKJIA IPOEKTa

. Uctopust BOSHUKHOBEHUSI TUCIIUTUTHHBI

. OCHOBHBIE YYaCTHUKH MPOCKTHOM JESITEIHHOCTH

. OcobeHHOCTH yIPaBICHUS TPOCKTHOU JIEATETbHOCTHIO

. OcobGeHHOCTH ynpaBieHMsI IPOEKTaMH B Pa3BUTHIX CTPAHAX

2. Pasoen Paspabomxa u ynpaenenue uHcmumyyuoHaibHulMu HOOCUCINEMAMU NPOEeKMA

YnpaBieHue NpoeKToM.

VYrpasieHnue npeaMeTHON 001acThiO MPOEKTA.
VYmpaBieHne IpOEKTOM 110 BPEMEHHBIM [1apaMeTpaM
VYnpaBieHne CTOMMOCTBIO U (PMHAHCAMU MPOEKTa
VYmpaBieHne Ka4eCTBOM B IIPOEKTE

VYmpaBieHne pUCKOM B IIPOEKTE

VYmpasieHre NepcoHaioM B POEKTE

VYrpasnenre KOHQIMKTaMH B IPOEKTE

VYmpasieHnue 6€30MacHOCTbIO B IPOEKTE
VYrpapieHne KOMMYHUKAIUSIMU B IPOEKTE
VYnpasieHrue NOCTaBKaMH U KOHTPaKTaMHU B IIPOEKTE
VYmpasieHne pecypcaMu B IPOEKTE

VYipaBieHne U3MEHEHUSIMU B IIPOEKTE

VYnpasneHue 3anacamu

YnpasieHrne Ka4eCTBOM

MesxtyHapoiHbIe CTaHAApThl KauecTBa
VYmpaBieHrue BpeMeHEeM pealin3aliy MPoeKTa

2. Paszoen D¢ghexmusnocms npoexma u e2o oyeHka

3aKII0UYNTEIbHBIE TIOJIOKEHUS YIIPABICHUSI IPOCKTAMH.
HroroBelit oTueT 0 pe3yabrarax paboTel. busnec-miaH.



33. Ouenka 3¢ (HeKTUBHOCTH TIPOSKTA

34. Tloka3zaTeneil 5koHOMUYeCKOH 3(h(HEeKTHBHOCTH HHBECTUIIMOHHOTO IPOEKTA

35. OcobOeHHOCTH OMNEHKH A(P(GEKTUBHOCTH IPOEKTOB C y4eToM (AaKTOpPOB pHUCKA U
HEOIPEIeICHHOCTH

36. OcHOBHAas POJIb JIOTUCTUKH B YIPABJICHUU MPOCKTAMHU

37. CocTaB U CTPYKTypa IPOCKTHBIX PUCKOB

38. MeTo/bI ¥ CpelICTBa KAYECTBEHHOTO aHAIIN3a

39. Habop pa3BuTHe 1 opraHu3aiis padoThl KOMaH bl TPOCKTA

40. AHanu3 OCHOBHBIX MTOTpeOUTeNeH HHMOPMAITUN TIPOEKTA

41. ObecrieueHre CUCTEMBI MEHEI)KMEHTA KauecTBa

42. OcHoBHbIE (DYHKIIMH MEHEKMEHTA KauecTBa

43. TIpornecc 3aBepIIeHUS TIPOCKTA

44. TlokazaTenu peHTa0eIbHOCTH

45. OKynaeMocTb IIPOEKTa.

Kpurtepum ouenku:

- OLIEHKAa «OTJIMYHO» BBICTABIISETCS CTYICHTY, €CIU JlaH IOJHbIN, pa3BepHYTHIH
OTBET Ha IOCTaBJIEHHBIA BOIIPOC, MOKa3aHAa COBOKYIHOCTb OCO3HAHHBIX 3HaHMI 00 0OBEKTE,
JIOKa3aTeIbHO PACKPBITHl OCHOBHBIE IIOJIOXKEHUS TEMbI; B OTBETE IPOCIEKHBACTCS 4YETKas
CTPYKTYpa, JIOTHYeCcKas MOCIe10BaTEIbHOCTh, OTPAXkKAtoIlasl CYIIHOCTh PACKPbIBAEMbIX IOHSTUH,
TeOopuH, siBIeHUNH. OTBET U3JI0KEH JTUTEPATYPHBIM SA3bIKOM C MCIIOJIB30BAHUEM TEPMHUHOB. MoryT
OBITh JOMYIICHBl HEJOYETHl B ONPEACICHUM TIOHATUH, WCIPaBICHHBIE O00yJaromuMcs
CaMOCTOSITENILHO B IIPOLIECCE OTBETA;

- OLICHKA «XOpOILI0» -/1aH MOJHBIN, pa3BEPHYTHIM OTBET Ha MOCTABJIEHHBIN BONpPOC,
IIOKa3aHO YMEHHME BBIJCINUTh CYLNIECTBEHHBIE M HECYIECTBEHHbIE IPU3HAKH, NPUYUHHO-
CIIeICTBEHHbIE CBsA3U. OTBET JIOTWYEH, W3JIOKEH JINTEPATYPHBIM SI3BIKOM C HMCIOJIb30BAaHUEM
TEpMUHOB. B OoTBeTe nomyIlieHbl HE3HAYMTENbHbIE OMIMOKH, UCIpaBIEHHbIE O0y4arolUMCs C
MIOMOIIBIO IIPENoJaBaTers;

- OLICHKA «yIOBJIETBOPUTEIBHO» - aH HEIOCTATOYHO IOJHBIM M HEIOCTATOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MMEIOT HapylleHud. JlomymieHs! ommbku B
PACKpBITUU HOHATHH, yrnoTpebieHnn TepMuHOB. O0ydaronuiics He cnoco0eH caMOCTOSTENbHO
BBIJIEJIUTh CYIIECTBEHHbIE M HECYILECTBEHHbIE MPU3HAKU U MPUUYHMHHO-CIIEJACTBEHHBIE CBS3U.
OOyuarouuiics MOXXKET KOHKPETU3UpOBaTh OOOOIEHHBIE 3HAHMS, JI0Ka3aB Ha NpUMepax HX
OCHOBHBIE TIOJIOKEHUSI TOJNBKO C IIOMOIIBIO Ipenojasarens. PeueBoe odopmieHue Tpebyer
MONIPABOK, KOPPEKLUHY;

- OLIEHKA «HEY/I0BJIIETBOPUTEIBHOY - IaH HEMOJIHBIIM OTBET, IPEICTaBIIAIOINN cOO0H
pa3po3HEHHbIE 3HAHUS IO TEME BONPOCa C CYLIECTBEHHBIMU OMIMOKAaMHU B OIpENEICHUsX.
[TpucyTcTBYIOT hparMeHTapHOCTh, HEIOTMYHOCTD U310kKeHHsI. OOydaromuiics He 0CO3HAET CBS3b
NOHATUH, TEOpuH, SBIEHUS C APYTUMH OOBEKTaMH AUCHUUIUIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpEeTH3alusi M JI0Ka3aTeIbHOCTh WU3N0oKeHus. Peub HerpamoTHas. [lomonHuTenbHBIE U
YTOUHSIOLINE BOMPOCH! MPENoiaBaTeliss He MPUBOAAT K KOPPEKIMH OTBeTa 00y4aroIierocss He
TOJIBKO Ha MOCTaBJIEHHBIN BOIPOC, HO U HA JIPYrHe BOMPOCHI TUCIUTUIHHBI.

Tembl pepepaToB

1. Mcropuueckas mocie0BaTeIbHOCTh CTAHOBIICHHSI IPOEKTHOTO YIIPABICHHUS.

2. CpaBHUTEIbHAS XapAKTEPUCTUKA TPAJIULUOHHOTO U IPOEKTHOTO MEHEIKMEHTA.
3. OcobeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHMCKHUX YCIOBHSIX.
4. OyHKIWYU yPABICHUS MPOCKTAMU.

5. Meroas! ynpaBiIeHHs IIPOEKTaAMHU.



6. ®a3bl KUZHEHHOTO 1IUKJIA IPOEKTA U UX KPATKOE COJEPIKAHUE.

7. Opranu3aliOHHbIE CTPYKTYPHI YIIPABICHUS IPOCKTAMH.

8. IlepcrieKTUBBI HCIIOIB30BAHUS METO/1a IPOSKTHOTO (prHaHCHpoBaHus B Poccum.
9. Opranuszanus ouca MpoeKTa.

10. CoBpeMeHHasi KOHLENIMS MAPKETUHIA B YIIPABJIEHUH IPOEKTAMHU.

11. MapkeTuHr npoekTa.

12. DxcnepT3a MpoeKTa.

13. Topru 1 KOHTPAKThI B YIIPABJICHUHU MPOEKTaAMHU.

14. Yupasienue paboTamu 10 MPOCKTY.

15. MeHepKMEHT KayecTBa MPOEKTa.

16. Yopasienue pecypcamu NpoeKTa: yIpaBiIeHUE 3aKyIIKaMu IIPOEKTa.

17. YupaBienue pecypcamu MpOeKTa: ynpaBieHUE MOCTaBKaMHU.

18. YmpasieHue pecypcamu IpoeKTa: yrpaBieHUE 3amacamH.

19. HoBble MeTO/BI yIIpaBICHUS MaTEPUATbHO-TEXHHUYECKUM 00eCIIeYeHHEeM — JIOTUCTHUKA.
20. ®opMHUpOBaHUE U PA3BUTHE KOMaH/IbI ITPOCKTA.

21.0Opranu3zanus 3¢pGHeKTUBHOMN AeATeIbHOCTH KOMaH/IbI IPOEKTA.

22. YrupaBieHue NepcoHaIoM KOMaHIbl TPOEKTa.

23. Ilcuxonoruyeckre acieKThl YIpaBICHHUs KOMaH IO MPOEKTa.

24. YupaBieHue KOMMYHUKAIIMSIMU ITPOEKTA.

25. CoBpeMeHHbIE METO/IbI YIIPABIICHUS PUCKAMU IIPOEKTA.

26. CoBpeMeHHbIE TPOrPAMMHBIE MIPOLYKTHI B 00JIaCTH YIIPAaBJICHUS IPOEKTaMHU.
27.YupaBineHue pucKaMy MPOEKTHOM JESITEIbHOCTH.

28.CpaBHUTENIbHBIE OCOOEHHOCTHU YIPAaBJICHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ympasienus B CHIA.

30.Mcnonp30BaHuE MPOrpaMMHBIX POJIYKTOB B IPOLIECCE YIIPABICHUS IPOSKTAMH.

Bonpocs! k 3ammuTe pedpepara
B YeM 3aKJIFOYaeTCs aKTYalIbHOCTh TEMbI?
- KaKOBBI IIeJTb U 3aJ1a4H UCCIICTOBAHUS?
- YTO MOCIYXHJIO UCTOYHHUKAMH HH(POPMAIIUH 110 TeMe?
- Kakhe OTCUCCTBCHHBIC W/WIM 3apyOC)KHbIC YYCHBIC 3aHUMAIIUCh HCCIICOBAHUEM JIaHHBIX

BOIIPOCOB?
- YTO HOBOT'O BBl y3HAJIM NpH padoTte Ha1 pedepatom?
- KAaKOBBbI OCHOBHBIC BEIBOJIbI I10 TEME I/ICCJ'ICJIOBaHI/Iﬂ?

Kpurepuu oueHku:

O1eHKa «3a4TEHO» - BBIIIOJIHEHHBI Bce TPeOOBaHMS K HAMMCAHUIO U 3amuTe pedepara B
COOTBETCTBUU C METOAUYECKHMMH YKa3aHUSIMH II0 CaMOCTOSITENIbHOM paboTe: o0o03HaueHa
npobiieMa 1 000CHOBaHA €€ aKTyaJIbHOCTb, CACNAaH KPATKHUI aHAIU3 Pa3IMYHbIX TOYEK 3PSHUS Ha
paccMaTpuBaeMylo MpoOJieMy M JIOTMYHO H3JI0KeHa COOCTBEHHasl MO3UIUs, cHOpPMYIHPOBaHbI
BBIBO/IbI, TEMA PACKPHITA, BBIJEPIKAH 00BEM, COOTI0OIEHBI TPEOOBAHNUS K BHEITHEMY 0(hOPMIICHUIO,
JIaHbI TIPABWJIbHBIC OTBETHI HA JIOMOJIHUTEIbHBIE BOMPOCHL. JlomyckaroTcsi HE3HAYUTEIbHBIC
HETOYHOCTH B U3JIOKEHUH MaTepuana, ynymeHus B opopMIICeHNH, 3aTPyTHEHUS MIPH OTBETAaX Ha
JIOTIOJTHUTELHBIE BOTPOCHI MIPH 3aIUATE JTUO0 HEMOJIHBIE OTBETHI.

OneHka «He 3a4YTEHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUIEHUS OT TpeOOBaHHM K
pedepupoBanuio. B dyacTHOCTH: Tema OCBeleHA JHUITh YAaCTHYHO, JOMYIIEHBI (haKTHYECKHE
OIIMOKK B COAepKaHUU pedepara WM MPU OTBETE HA JOIMOJHUTEIbHBIE BOMPOCHL. Bo Bpems
3aIUATHl  OOHAPY)KMBAETCA CYIIECTBEHHOEC HETOHMMAaHUE HSKOHOMHYECKOW mpobimembl. He
BBIIEpkaH 00BEM pedepara.

Bonpocsl k 3auéTy
\ Komnerenmus \ Bompocst ‘




YK-2 - Cnocoben
ONPEEIATh KPYT
3a/1a4 B paMKax
IMOCTaBJICHHOM 1IN
Y BBIOMPATH
ONTHUMAJIbHBIE
CIIOCOOBI UX
pEIICHUS, UCXOIS U3
JEUCTBYIOLIUX
IIPABOBBIX HOPM,
HMEIOIINXCS
pecypcoB u
OTpaHUYCHUHN

1.OcHOBHBIE MPU3HAKHU MTPOEKTA
2. Uenwu, 3a1a4un, 00bEKTHI U CYOBEKTHI YIIPABIICHUS TPOEKTA

3.KiroueBble posu B yrpaBieHUH IPOESKTaAMU

4.Tlepuo Hauajga pa3BUTUS YIIPABICHUS MPOEKTaMHU

5 Opranu3alnoHHO-YIPaBIEHYECKHE CTPYKTYPhI IPOEKTa
6.Pecypcel npoekTa

7. CTunm pyKoBOJCTBA IPOEKTOM

8. OCHOBBI yIIpaBJIEHUS PECYpPCAMU

9.3amaun ynpasieHusl pecypcamu

10.Ilenun nnaHupoBaHUsS PECYPCOB MPOEKTA
11.Conepsxanue u moctpoenue rpaduka ['anra.
12.PecypcHoe TIIaHUPOBAHKE B OI[EHKE CTOMMOCTHU MTPOEKTa
13.ITorpaBouHbie KO3 (HULUEHTHI B YIIPABICHUH MPOCKTAMH
14. JleticTBHs mpoliecca KOHTPOJISI CTOMMOCTH TIPOEKTa
15.Conepxannie )XU3HEHHOTO LIMKJIA IPOEKTa

16.0160p Haeu )KU3HEHHOTO IIUKJIa IPOEKTa
17.CtpyKTypa MPOEKTHOTO LIUKJIA

18.0ransl pa3BUTUSs yNIpaBiIeHUs IPOEKTAMH KaK HAyYHOI'O
HarpaBJICHUs

19. Coneprxanue Hay4HOUM 001acTH —KBaJIMMEpPUHU
20.3a1auu KajaeHIapHOTO MJIAHUPOBAHUS

21. Touku npuHATHS pEIICHUN

22. YpOBHHU yIpaBII€HUS IPOEKTOM

23.ConepxaHue Ha4aJIbHOM (a3bl MPOEKTa
24.Conepxanue ¢dasbl pa3padOTKH MPOEKTa
25.Conepxanue ¢da3pl peasiu3aiiy MPoeKTa
26.Coneprxanue ¢a3bl 3aBepIICHHs TPOEKTa

27. Haubounee o0mias cTpykTypa MPOEKTHOTO LIUKJIa

28. ®akTOpBl BHYTPEHHETO OKPYKEHUS POEKTa

29.@akTophl BHEIIHETO OKpYKeHUs ITpoekTal.OCHOBHbIE MPU3HAKI
IIPOEKTa
30. MeToap! 1 cpeacTBa UACHTU(UKALIMN PHCKOB

31.CopnepxaHue KaTEropur CTOMMOCTH ITPOEKTA

32.CyurHoCTh yIpaBieHUs CTOUMOCTBIO ITPOEKTA

33. CoBpeMeHHBIE METO/IBI KOHTPOJISI CTOMMOCTH IPOEKTa
34.PecypcHbie KOH(MIUKTHI

35.¥YmpaBnenue 3amnacamMy OpraHu3alyy B MPOIECCE YIIPABICHUS
MIPOEKTaMH

36. OCHOBHOM TOKyMEHT IIJITaHUPOBAHUS IIEpCOHAa MPOEKTa

37. OnTuMH3anys BEIUYUHBI pUCKa

38.XapakTepucTUKa IPOEKTHBIX PUCKOB

39.MeToabl U CpENCTBA, UCHOJIb3yEMbIE B MpoIlecce IMIIaHUPOBAHUS
KaJyecTBa

40. ®akTOpsl BHYTPEHHETO OKPY)KCHHS TIPOSKTA

41. 3agaun KaJICHIApHOTO TUTAHUPOBAHMS

42.Conepxanue KaJleHIapHOTO IJIaHa MPOEKTa




43.XapaKTepUCTUKN KauecTBa IPOEKTa

44 Poccuiickue cTaHJapThl KauecTBa IPOEKTa
45.Conepxanue polecca ynpaBiIeHUs] KOMaH0M MPOEKTa
46. ConeprxaHue mpolecca yrpaBlieHUs] CTOMMOCTBIO MPOEKTa
47. CopmeprkaHue mmpolecca yIupaBlieHUs. pecypcaMu MPOeKTa
48. CopepxaHue mpoliecca yrpaBieHUs KaueCTBOM MPOEKTa
49. OCHOBHBIE XapaKTEPUCTUKU KOMAHIbI MPOEKTa

50. OcHoBHBIE QYHKIIUHA PYKOBOJUTEIIS ITPOCKTA
51.IToka3atenu 3¢ pekTHBHOCTH MPOEKTa
52./luckoHTHpOBaHKE B OLIeHKE 3()(HEKTUBHOCTH MPOCKTOB
53.JleHexxHble TOTOKU IPOEKTA

Kpurepum ounenku:

IlIkana oneHNBaHNsI TECTHPOBAHUSA HA 3a4eTe

% BBINOJHEHUS 3aJaAHUS Pe3yabTar
50 - 100 3a4TEHO
menee 50 HE 3aYTEHO




