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[Ipu pazpabotke pabouei mporpaMmbl y4€OHOH JUCHUILTUHBI B OCHOBY ITOJIOXKEHBI:

1)®I'OC BO mo wnampasnenuto moarotoBku 35.03.05 CamoBoacTBO yTBEpKACHHBIM MUHHUCTEPCTBOM
oOpasoBanus u Hayku PO «01» aBrycra 2017 r., mpukas Ne 737.

2) VY4eOHBII TIaH OCHOBHOW 00pa3oBaTeldbHOM mporpamMmbl  «J/lekopaTnBHOE CalOBOJICTBO,
ra3oHoBe/ieHue U ¢uiopucThkay omodpeH YueHsiM coBeToM PI'BOY BO I'AY Cesepnoro 3aypanbs oT
«01y» mroms 2022 1. [Iporoxon Ne 11.

Pabovast mporpamma y4eOHOW AMCHMIUIMHBI (MOMYNs) OM0OpeHa Ha 3acefaHuu KadeApbl SKOHOMHKH,
opranuzanuu 1 ynpasieHus AIIK ot «01» uroms 2022r. ITpoToxom Ne 7

3aBenyromuit kagenpoi 10.B. 3yb6apera
2

PabGouas nporpamMma yueOGHOH TUCIUIIMHEB] (MOY/is) 0000peHa METOANYECKOH KOMUCCHEN HHCTUTYTA OT
«01y» urons 2022 r. [Ipotokon No 7

Hpe}_'[CCZ[aTCJ'IL MCTO,[[I/I‘-IGCKOﬁ KOMUCCHU NHCTUTYTa O.A. MensaxoBa

Pa3paboTuuk:
Mengsenesa JI.b., noreHT Kadeapsl 5KOHOMUKH, opranu3anun u ynpasinenus AIIK, k.2.H

HN.o.upexTopa MHCTHTYTA: M.A. KoHomnux



1. IlepeyeHb MIaHUPYEMBIX Pe3y/abTATOB 00y4YEHHS MO IMCLUMILINHE, COOTHECEHHBIX C
IVIAHMPYEMBIMHU pe3y/IbTaTAMH OCBOCHHS 00pa30BaTe/IbHOM MPOrpaMMbl

Koo [lepeuenb mIaHUPyEMBIX
Nuaukarop nocTrxeHus
Komne- | Pe3ynbrarbl 0CBOCHHUS pe3ynbTaToB 00yYEHUs 1O
KOMIETEHIUN
menHyuy JUCLUTIIINHE
3Hamsv:
Criocoben UO-1 . @opmymupyer B -6a30Bble  3HAHUA PECYPCHOTO
ONpenesiATh KPYyT 3aJad [ pamMKax IOCTaBJIECHHOW IIeJu TOTCHIHAA, A BhIGOpa
ONTHMAJIEHOTO crocoba

B paMKaX IIOCTaBJIEHHOM | COBOKYIHOCTh

ueld M BHIOMPATh | B3aMMOCBS3aHHBIX 3amad,
ONTHMAJIbHBIE CIOCOOBI | pa3pabarTbiBacT — ONTUMAJbHBIE
YK-2 | ux pemenns, ucxons u3 | cnocobsl  pemeHus  3anad,

pcajauszanuun peIHeHI/Iﬁ

ymembs:
- OTIpeNeNsITh 3a/1a41 B paMKax

ACUCTBYIOIIMX Hucxoas U3 JICHCTBYIOWMX | rocrapnenHoii memm IPOEKTA,;
MPaBOBBIX HOPM, | MPaBOBBIX HOPM U UMCIOIIHXCH | gradems:

UMECIOLINXCS PECYPCOB U | pecypCOB M OTPAaHHYCHHUH -METOIMKAMHU PEIICHUS 3aaad B
OTpaHUYEHHUH paMKax e CTBYIOIIUX MPaBOBBIX

HOPM U OIpaHUYECHUM

2. MecTo AuCHMILINHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

Jannast mucrumuiiHa oTHocuTcss K broky loOsi3arensHoit dactu o0Opa3oBareinbHOU
MPOTPaMMBlI.
JI1st u3ydeHust TUCUUTLTAHBI HEOOXOIMMbI 3HAHUS B 00JIaCTH SKOHOMUYECKON TEOPHUH.
OCHOBBI ympaBleHUS MPOEKTaMH TPEINIESCTBYIONMEH MUCHUILIMHON ISl TUCIUTIINH:
YKOHOMMKA Ha MPEATPUATUIX arponpoMBIIIEHHOTO KOMITJIEKCa, MOZYJb
«ITpeanpuHUMATENHCTBOY», TOCYAAPCTBEHHAS UTOTOBAs ATTECTALIMS.
JucuunnuHa u3ydaercs Ha 2 Kypce B 4 ceMecTpe Mo 0o4HOoi popme 0OyueHusl.



3. O0bem qMCUMIJIMHBI M BUABI Y4e0HO# padoThI

OO01Ias TPyI0EMKOCTh OUCHUIIINHEI cocTaBiadeT 1084uacoB (33aUeTHBIX €QUHHAIL).

dopma 00yueHus
Bun yueOHo# paboThI

O4yHas
AyIMTOpHBIE 3aHATHSA (BCEro) 48
B Tom unciie: -
Jlexknnn 36
[Tpaktuueckue 3anstus (113) 12
CamMocTosiTeJLHas1 padoTa (Bcero) 60
B Tom unciie: -
[IpopaboTka Marepuana JEKIHM, TOArOTOBKA K 3aHITHSIM, 30
3a4eTy
CaMOCTOsITEIIbHOE U3YUCHUE TEM 9
KoHTponkHBIE paboThI -
Pedepar 21
Bua npoMeKyTOYHOM aTTecTanuu (3a4eT, 9K3aMeH ) 3auer
OO0mas Tpy10eMKOCTb: 4acoB 108
3a4ETHBIX CAVHMUIL. 3

4. Conepxxanue I CHUNTHHBI

4.1. Cogep:xaHue pa3aeoB AU CIHUNIHHBI

Ne HaumenoBanue paznena Conepxanue pasuena
/11 JIUCIUATIINHBI
1 2 3
1. OCHOBHI yTipaBieHUS OcCHOBHBIE TIOHSITHSI, 3TAIbI )KU3HEHHOTO ITUKJIA TTPOEKTA,
MpoeKTaMu MPOLIECCHI YIIpaBieHUs IpoekTa. MicTopuueckue acreKkTsl
yrpasieHus mpoekra. OCOOEHHOCTH yIpaBIeHUS
MPOEKTaMU B Pa3HbIX CTPaHaX, OTPACISIX U TEPPUTOPUSIX.
2. Pa3paboTka u VYipaBieHne CTONMOCTBIO IPOEKTA, YIIPABICHUE BPEMEHEM
yIpaBJICeHHE MIPOEKTA, YIPABIEHNUE KAYE€CTBOM MPOEKTA, YIPABICHHUE
WHCTUTYIIMOHAIbHBIMA KOMMYHHKAITUSIMH MPOEKTA, PECypcaMu, KOMaHI0H
MOJICUCTEMAaMH TPOEKTA | MPOEKTa U PUCKAMH IIPOCKTA.
3. D¢ heKTHBHOCTH MonuTopuHT peanuzamnuu npoekra. [lokazarenu oueHku,
MIPOEKTA U €r0 OLIEHKa 3¢ (EeKTUBHOCTH, KOHTPOJIb PETYIUPOBAHUS H MIPOIIECC
3aBEPIICHUSI IPOEKTA.
4.2. Paznenbl AUCHUILIMHBLI U BU/IbI 3aHATHI
ouyHas (popma oOyueHus
Ne HaumenoBanue paznena Jlekimonnoro | CeMuHapCKOToO CP Bceero,
/11 JIUCITUTIIIMHBI THIA THMA 4acoB
1 2 3 4 5 6




1. | OcHOBBI ynpaBjaeHUsI TPOCKTAMH 6 2 20 28
Pa3zpaboTka u yIIpaBJICHHE 20 6 20 46
WHCTUTYIIMOHAJILHBIMU
MOJICHCTEMaMH IPOEKTA

3. | OddekTuBHOCT, NpPOEKTa U €ro 10 4 20 34
OIIEHKa

Wroro: 36 12 60 108
4.3. 3aHsiTHS CEeMHUHAPCKOro THIIA
Ne TpynoemkocTh

/1 No paznema Tena (dac)

JUCIUTLTAHBI ouHas
1 3 4
1. 1 (OCHOBBI VIIPABICHHS IPOCKTAMU 2
2. 2 Pa3pabotka u ympaBieHHE HHCTUTYIHOHATHHBIMU 6

MOJICUCTEMAMH MPOEKTA

3. 3 Db HEKTUBHOCTE IPOEKTA U €70 OLIEHKA 4
Wtoro: 12

4.4. I[IpumepHasi TeMaTHKAa KypPCOBBIX NPOEKTOB (pador) - He npexycmorpero OITOIL.

5. Opranusanus caMoCTOATEJIbHOM PadoThI 00y4aOIIUXCS 110 AUCHHILIMHE

5.1. Tunbl caMmoCTOATENbHON PadOTHI M €€ KOHTPOJIb

Tun caMmocTosiTe IbHOM PadOTHI

Texymui KOHTPOJIb

OYHas
[TpopaboTka MaTepuaia JICKIUH, 30 TECTHUPOBAHUE
[TOJITOTOBKA K 3aHATUSIM
CaMOCTOSTEIIFHOE N3YUYEHHE TEM 9 cobeceoBaHne
KypcoBoii mpoekT (pabota) -
PacueTHO-rpaduyeckue padoThI -
KoHTposibHEIE paOOTEI -
Pedepar 21 3aInuTa

BCET0 YaCOB: 60

5.2. Y4yeOHO-MeTOAMYECKHE MAaTEPHAJIbI JI CAMOCTOATEIbHOI padoThI:

1. OcHOBHI ynipaBiieHus npoekTamu / ABTopbI-cocTaButenu: Measeaesa JI.b., AranutoBa
JL.T. MeTtoauueckue yKazaHus Ji CaMOCTOSTENbHON paboThl, ypOBEHb MOATOTOBKY -
OakanaBpuart — Tiomens, [AY Cesepnoro 3aypanbs, 2020. [DnekTpoHHBIH pecypc].

5.3. Tembl, BLIHOCHMBbIE HA CAMOCTOSAITEJIbHOE H3yYeHHe:

(coenacno mabauye nynkma 5.1)

1. VYnpaBneHne KOMMYHUKALUSIMU IPOEKTA.

2. YnpapieHue pecypcaMu.
3. VYmpaBieHue 3amacamu.




5.4. Tembl pedeparos:
1. UcTopuueckas ociieq0BaTeIbHOCTb CTAHOBIIEHUS TPOSKTHOTO YIIPaBICHUS.

O 00 IO DN K~ WK

10. CoBpeMeHHas: KOHLIETILMS MapKETUHTa B YIIPABIEHUU MPOEKTAMHU.
11. MapKeTHHT IpOEKTa.
12. DkcnepTr3a MpoeKTa.
13. Topru ¥ KOHTPAKTHI B YIIPaBIECHUN IPOEKTAMHU.
14. Ynpasnenue paboTamu 10 NPOEKTY.
15. MeHemKMEHT KauecTBa MPOEKTA.
16. YnpaBieHue pecypcaMu MPOEKTa: YIpaBIeHNUE 3aKyTKaMU IIPOEKTa.
17. YnpaBneHnue pecypcamu IPOEKTa: yIIpaBJIEHUE IIOCTABKaMHU.

18. YmpaBieHue pecypcaMu MpoeKTa: yIPaBICHUE 3aMacaMu.

19. HoBble MeTo/Ibl YIIPaBICHUS MaTepUaIbHO-TEXHUYECKUM 00ecIieueHeM — JIOTUCTHKA.
20. ®opMHpOBaHUE U Pa3BUTHE KOMaHbI IPOEKTA.
21.0Opranunzanus 3ppeKTuBHON AeATEeTHHOCTH KOMaH/Ibl TPOEKTA.
22. YnpaBieHue nepcoHaIOM KOMaH/Ibl IIPOEKTA.

23. Ilcuxonoru4eckue acleKTsl yIpaBIeHNs: KOMaHION IPOEKTa.
24. YnpapneHre KOMMYHUKaLUSIMU IPOEKTA.

25. CoBpeMEHHbIE METO/Ib] YIIPABIEHHS PUCKAMU IIPOEKTA.

26. CoBpeMeHHbIE TPOrpaMMHbIE IPOTYKTHI B 001aCTH yIPaBICHUSI IPOCKTaMH.
27.YpaBineHue pUCKaMu IPOEKTHOM JEATEIBHOCTH.
28.CpaBHUTENBbHBIE OCOOCHHOCTH YIIPaBIICHUS IPOEKTOB B PAa3BUTHIX CTpaHaXx.
29.0cobennoctu ynpasienus B CLIA.
30.Mcnonp3oBaHue MPOrpaMMHBIX TPOAYKTOB B MPOLIECCE YIIPABICHUS IPOEKTAMHU.

. CpaBHUTENbHAS XapaKTePUCTHKA TPAJAUIIMOHHOTO U MPOEKTHOTO MEHEI)KMEHTA.

. OCOOEHHOCTH IPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBHUSX.
. @YHKINH yIpaBlIeHUS MPOEKTaMU.
. MeTonp! ynpaBiieHUsI IPOEKTaMHU.

. @a3pl )KU3HEHHOTO LIMKJIAa IPOEKTa U X KPaTKoe COofiep KaHUe.
. OpranuzanvoHHbIE CTPYKTYPBI YIIPABICHUSI IPOEKTAMH.

. [lepcriekTHBBI UCTIOIB30BAHMS METOIAa TPOEKTHOTO (hrHaHCUpoBaHuUs B Poccuu.
. Opranuzanus ouca npoexra.

6. @oHJ OLEHOYHBIX CPEeICTB /[Jisi MNPOBEAEHUSI MPOMEKYTOUHOIH AaTTecTAlNU
00y4aromUXCH M0 JUCUMUILINHE

6.1 Ilepeyenbr KkOMIETEeHUMH M OIECHOYHBbIE CpPeICTBA HMHAMKATOPA JAOCTHKEHHS

KOMIIeTEeHIIU I
Koo IlepeueHs mIaHUPYEMBIX HaumenoBanue
Nuaukarop 1oCTHXEHUS
Komne- PE3YJILTATOB 06y‘-ICHI/I$I 10 OIICHOYHOTI'O CpCACTBa
KOMIICTCHIIUU
meHyuu JUCHUITIIINHC
3Hamp: Tect
-0a30Bble  3HAHHS PECYPCHOIO
" I[‘l . DopMymHpyeT B MMOTEHIIHAA, TS BEIOOpa
. ONTHUMAIBLHOTO crocoba
paMKax TIOCTaBJICHHOW 1€ .
peanu3aliy pereHui
COBOKYITHOCTb
B3aHMMOCBSI3aHHBIX 3aja4,
ymemb:
YK-2 | paspabarbiBaer  onTuManbHblE | ONIpENIEATH 341a9H B paMKax
CHOCOOBI  pewieHus 33184, | pocrapieHHoi LelH OPOEKTa;
HUCXOns u3 JNEUCTBYIOIIUX | gnadems:

MPaBOBBIX HOPM M UMEIOIIUXCA
PECYpCOB U OTpaHUYECHUI

-METOAMKAMH PpCIICHUA 3a/ad B
paMKax JIeHCTBYIOIIUX MPABOBBIX
HOPM U OIpaHUYEHUI




6.2. lIIkaJbl onleHNBaHUA

Illkana oueHnBaHusl TECTUPOBAHNS HA 3a4eTe

%0 BLINOJHEHUS 3aJaHUA PesyabTar
50-100 3aU4TEHO
menee 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJIbHBIE 32IAHUS UM HHbIe MAaTEePHUAJIbI:
YkazaHbl B IPUIOKEHUH 1.

7. IlepeyeHb OCHOBHOM W JONOJHHUTE]bLHOH Y4eOHOM JMTEPATYPbI, HeOOXOXMMOM
AJIsl OCBOCHMS JHCHUIIHHBI
a) OCHOBHas JINTEpaTypa

1. Bboponuna, JI. H. OcHOBBI ynipaBienust npoekramu : yueonoe nocodue / JI. H. boponuna,
3. B. Cenyk ; non penpakuuenn 0. BumneBckuii. — ExatepunOypr : Ypanbckuii dhenepaibHbIi
yauepcutet, 9bC ACB, 2016. — 136 ¢c. — ISBN 978-5-7996-1751-6. — TekcT : 371eKTPOHHBIA
// DnekrponHo-Oubmmoreunass cucrema [PR BOOKS :  [caiir]. —  URL:
https://www.iprbookshop.ru/65961.html. — Pexxum noctyna: ans aBTopu3up. MoIb30BaTemeH

2. IIpeoGpaxenckas, T. B. VYmpaBnenue mnpoektamu : yudeOHoe mocodbme / T. B.
[Ipeobpaxenckas, M. III. Myprasuna, A. A. AnetnuaoBa. — HoBocubupck : HoBocubupckuii
roCyAapCTBEHHBIH TexHUUecKuil yHuBepcureT, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : anmekTpoHHBIH // DnekTpoHHo-OnbOnmoreunas cucrema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexxum noctymna: anst aBTOpu3up. MOIb30BaTeNeH

3. Tpyowmnun, A. U. Ynpaenenue npoekramu : yueOHoe mocodue / A. 1. Tpyownun, B. U.
laiinyx, A. B. KongpamoBa. — CaparoB : A IIm Ap Menna, 2019. — 163 c. — ISBN
978-5-4497-0069-8. — Tekct : »MeKTPOHHBIH // DnekTpoHHO-OMONMHMoTeyHas cucrema I[PR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86340.html. — Pexum noctyma: ans
ABTOPU3HP. MTOJIb30BATEIEH

4. VYmopapineHHe MPOEKTaMHU B COBPEMEHHOW OpPTraHU3alUU @ Y4eOHO-METOUYECcKOoe Mocooue
/ T. JI. Hunec., A. C. Tos0, M. 1. Hexxypuna, M. I'. Kopotkux. — Mocksa : U3natensckuii JJom
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekcr : »SIEKTpOHHBIN //
DIEeKTPOHHO-OMOIOTEUHAS cucrema IPR BOOKS : [caitT]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexxum noctyma: mjst aBTOpU3Hp. MOJIb30BaTeIeH

5. VYnpasnenue mpoekramu : mpaktukym / FO. 0. Kocrioxun, O. O. Ckpsoun, E. II.
KapaBaeB [u np.]. — MockBa : Uzparensckuit lom MUCuC, 2015. — 99 c¢. — ISBN
978-5-87623-843-6. — Tekcr : anmeKTpoHHbIN // DnekTpoHHO-OMONMMOTeyHas cuctema [PR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum noctyna: s
aBTOPHU3HP. MOJIb30BaTENIEH

0) IOTONIHUTENbHAS TUTepaTypa

1. bensii, E. M. Vmpasnenue npoekramu : koHcnekT Jekuuit / E. M. bensiii, U. b.
PomanoBa. — Caparos : Al [Iu Op Meaua, 2018. — 79 c¢. — ISBN 978-5-4486-0061-6. —
TekcT : anmekTpoHHBIN // DnekTpoHHo-O6ubnroreunas cucrema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexum noctyma: s aBTOpU3Up. MOJIB30BATENCH. -
DOI: https://doi.org/10.23682/70287



2. boiikoBa, M. JI. OcHOBBI ynpaBieHusi mpoekramu : Kypc yekuuit / M. JI. boiikoBa. —
Womxkap-Ona : Mapuiickuii ToCyIapCTBEHHBIH TEXHHYECKHil yHHBEpCHTET, I1OBOIKCKHiL
roCylapCTBEHHbIM TexHonorunueckui ynuepcurer, ObC ACB, 2006. — 89 c¢. — ISBN
2227-8397. — TekcT : 31eKTpOHHBINA // DnexrpoHHo-OMOmmoreunas cucrema IPR BOOKS :
[caiit]. — URL: https://www.iprbookshop.ru/23005.html. — Pexxum moctyna: st aBTOpu3up.
10JIb30BaTeIen

3. 3areesa, JI. A. YmnpaBnenue mpoekramu : ydebHoe mocodbme / JI. A. 3areeBa, E. C.

MapkoBa. — Jlunenxk : Jluneukuili rocynapcTBeHHbld TexHU4Yeckuil yHusepcurer, ObC ACB,
2019. — 86 c¢. — ISBN 978-5-88247-930-4. — Tekcr : DJICGKTPOHHBIA //
DNEeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/101461.html. — Pesxxum gocTtymna: st aBTOpH3HP. MOJIb30BaTENIEH

4. Kum, Xenaman Yrpasinenue npoektamu. beictpeiii crapt / Xenaman Kum ; nepesog HO.
[lmakosa ; nox pexakuuei C. . HensBectHoro. — 2-e uzn. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 31eKTpOHHBIN // DNEeKTPOHHO-OMOIMOTEUHAS
cucrema [IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89623.html. — Pexxum
JIOCTYyTIA: JIJIsl aBTOPU3UP. TIOJIb30BaTeIIeH

5. Knasepos, B. b. Ynpasnenue npoekramu. Kelic mpakruyeckoro obyueHus : yueOHOe
nocobue / B. b. KnaBepoB. — CaparoB : Ait Ilu Dp Menua, 2018. — 142 c. — ISBN
978-5-4486-0076-0. — Tekct : ameKTpoHHbIN // DnekTpoHHO-OMONMMOTeyHas cuctema IPR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyna: s
aBTOpu3up. noaws3oBareneil. - DOI: https://doi.org/10.23682/69295

6. JlykmanoBa, U. I. Ynpasienue npoekramu : yueOHoe nocodue / U. I Jlykmanona, A. I.
Kopones, E. B. HexnukoBa. — 2-e u3zn. — Mocksa : UzgarensctBo MUCHU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : BIEKTPOHHBIN // DIEeKTpOHHO-OMOIUOTEUHAS
cucrema [IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JIOCTyTIa: AJIs1 aBTOPU3UP. TOJIb30BaTesen

7. Heroton, Puuapn. Ynpasnenue npoekramu ot A 1o S / Puuapn Heroton ; mepeBog A.
Kupunuenko. — Mocksa : Anenuna busnec byke, 2019. — 192 c. — ISBN 978-5-9614-0539-2.
— Texct : anexTpoHHBIN // DnexTporHO-O0nOMMoTeunas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexum noctymna: anst aBTOpu3up. MOIb30BaTeNeH

8. IlaBmoB, A. H. DddekrnBHOE ympapieHHe MNPOEKTaMH Ha OCHOBe cTaHmapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : JlaGoparopus 3Hanuii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TekcT : 21€KTpOHHBIN // DneKTpoHHO-O0nbnnoTeynas cucrema [PR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum nocryna: s
aBTOPHU3HP. MTOJIb30BATEIEH

9. VYmpasnenue npoektamu : yueOHoe nocodue / I1. C. 3enenckuii, T. C. 3umnskosa, I. 1.
[Monmoneko [u np.] ; mox penakuueii I. Y. [Nononsko. — KpacHosipck : Cubupckuii penepanbHblii
yauBepcutet, 2017. — 132 c¢. — ISBN 978-5-7638-3711-7. — Tekct : 31MeKTPOHHBIN //
DIEeKTPOHHO-OMOIOTEUHAs cucrema IPR BOOKS : [caitT]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexum noctyna: 1 aBTopu3up. mojib3oBareneit

10.1llnnkesny, A. V. YnpapieHue NIpoeKTaMu B JIOTHCTHKE : ydeOHoe mocobue / A. U.

[unkeBuy, C. C. KympsBuesa, T. B. MansimeBa. — Kazanp : Kazanckuil HallmoHaJIbHBIN
HCCIIEIOBATEILCKUM  TEXHOJIOrM4ecku  ynusepcurer, 2017. — 224 c¢. — ISBN
978-5-7882-2213-4. — Tekct : 3MeKTpOHHBIN // DnekTpoHHO-OmMOIMoTeyHas cucrema IPR

BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/79580.html. — Pexxum nmocrtyma: mns
aBTOPHU3UP. MTOJIb30BATEIICH

8. Ilepeuenn pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH
"UHTepHer"
1. xypHan « JKOHOMHUKA CENIbCKOTO X03siicTBa Poccumy» http:/www. esxr. ru

2.xypHan «AIIK: sxoHOMEKa, yripaBieHue» http://www. vniiesh. ru


https://doi.org/10.23682/69295
http://www
http://www

3.okypHan «OKOHOMHKA CEJIbCKOXO3SIICTBEHHBIX M IepepalaThIBAlOIUX HPEATNPHUITHI
http://www.eshpp.ru

4.Yupasnenne denepanbHON CITy)KObI TOCYTAPCTBEHHON CTATUCTUKHU 1O TIOMEHCKON 00JacTH,
XMAO u AIHAO http://www. tumstat.gks.ru

5.0durmansHeIi caliT MuUHHCTEPCTBA ceNbCeKoro X03siicTBa PO http:// www. mex.ru
6.CripaBouHO-TipaBoBas cuctema «Koncymprant+» http:// www. consultant.ru
7.CrpaBouHo-TipaBoBast cuctema «['apanT» http://www. garant.ru

8.Ludposas miardpopma Moii 6u3Hec oprannzarop MUHHCTEPCTBO SKOHOMHYECKOTO Pa3BUTHS
P®. IMonnepxka B ycnoBusix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeTonnuecKkue yKazaHusi AJsi 00y4aloUUXCsl 0 0CBOCHUIO U CIUTITTHHBI
1.OcHoBBI ynpaBieHus mpoektamu / ABropbl-coctaButenu: Measenesa JI.b., AranuroBa
JL.T. Metoanueckre yKa3aHus U 3aJaHusl Ul MPaKTHIeCcKor paboTel. — Tromens, [AY

CesepHoro 3aypaibs, 2020. [DneKTpoHHBIN pecypc].

10. Ilepevyens HHGOPMALMOHHBIX TEXHOJIOTH I
N30C Moodle.

11. MarepuainbHO-TeXHHYECKOe o0ecneyeHue TUCHUIINHBI
[Ipn uzyuenun aucuumiIuHbl « OCHOBBI YIPABIEHUS MPOEKTAMMU» HCIOIB3YIOTCS TEXHUYECKUE

cpencTBa oOyueHHs (MynbTHMenuitHoe oOopymoBanme). [Ipu 4TeHHM JeKUWi MpexycMOTPEHO
UCITIOJIb30BaHME ABTOPCKHMX IPE3EHTAalMi, KOTOpble COJAepXaT BHU3yallbHYI0 HH(OpMaIHio
(TeKkcTOBY10, TpaMueCcKyto, TAOIHMYHYIO U JIp.).

12.0co0eHHOCTH OCBOEHHMSI IMCUMIUIMHBI JJIsi MHBAJMAOB M JHMI ¢ OrPAaHUYEHHBIMHU
BO3MOKHOCTSIMH 310POBbS

OOyuenne oOy4arommxcs C OTPAaHMYEHHBIMH BO3MOXKHOCTSMH 3IOPOBBSI TPH HEOOXOAMMOCTH
OCYIIIECTBIISIETCSI Ha OCHOBE aJalTUPOBAHHON pabodell MporpaMMBbl ¢ HCIMOJIB30BAHHWEM CIHEIMAIBHBIX
METOOB OOy4YeHHS H JUOAKTHYECKHX MaTepHalioB, COCTAaBICHHBIX C YYETOM OCOOEHHOCTEH
NCUXO(PU3MUECKOTO Pa3BUTHS, WHIWBUAYAIBHBIX BO3MOXKHOCTE W COCTOSHHUS 3/I0POBBS TaKHX
obydaromuxcst (00yJaromerocs).

B mensx ocBoeHuss yueOHOW mMporpamMMbl AWCUUILIMHB MWHBAJIHJAMHU W JIMIAMH C OTPaHUYECHHBIMH
BO3MOYKHOCTSIMU 3/I0POBbsI 00€CIICUNBACTCS

* IS MHBAJIHJIOB U JIUI] C OTPaHUYCHHBIMH BO3MOXXHOCTSIMH 37I0OPOBBSI TIO 3PSHHIO: Pa3MeIleHIe B
JNOCTYIHBIX It OOy4YaroIluXcsl, SIBIAIONIMXCA CIENBIMH  HWIM  CIa0OBHISMIIAMH, MECTax M B
aJanTHPOBaHHOM (opMe CHpaBOYHOM HMH(OpMALUU O pacHUCaHUM YYEOHBIX 3aHITUN; MPHCYTCTBHE
ACCHICTEHTa,  OKa3bIBAIOIIETO 00yUaroMeMycs HEOOXOMMYIO TIOMOIb;  BBITYCK  aJIbTEPHATHBHBIX
(hopmatoB METOJMYECKUX MaTepHalioB (KpyNHBIH MPUGT WM ayauodaiiisl), HCIOIb30BaHUE
Bepcun caiita jis cnaboBupsammux ObC IPR BOOKS wu cnenmanpHOro MoOwisHOro npuiokeHus [PR
BOOKS WV-Reader (mporpaMMbl HEBHU3yaJbHOTO IOCTyNna K HH(OpMAaLMH, NPEAHA3HAYCHHOW IUIs
MOOWJIBHBIX YCTPOMCTB, paboTarommx Ha omepannoHHOU cucteme Android m 10S, xotopas He Tpebyer
crienuaibHO 00y4YeHHOTo accucTeHTa, T.K. Monu ¢ OB3 mo 3peHuio paboTaroT CO CBOMM YCTPOHCTBOM
MPUBBIYHBIM CIIOCOOOM, HCIONB3Yysl CHELUAIbHBIE IITATHBIE MPOTPAMMBI U HE3PSYUX JIOACH, C
kotopeiMu IPR BOOKS WV-Reader nMeeT moTHyI0 COBMECTHMOCTB );

*  JUIS WHBAJIWJIOB M JIUI C OTPAaHHYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBS I10 CITyXY: HaJIICKAIUMH
3BYKOBBIMH CPEJCTBAMH BOCIIPOU3BEACHUE WHPOPMALINH;

* IS WHBAIUAOB W JIUI] C OTPAaHWYEHHBIMH BO3MOXKHOCTSIMH 3IOPOBBS, UMEIOIINX HAPYIICHUS
OTIOPHO-/IBUTATENBHOTO amIapara: BO3MOXHOCTh OECHpEensITCTBEHHOTO JOCTyna OOyJalolmuxcsi B


http://www
http://www
http://www
http://www
http://www
https://msp.economy.gov.ru/covid-19/

y4eOHbIC TIOMEINCHUS, TyaJeTHBIC KOMHATHI U JPyrue NOMeNIeHus KadeAphl, a Takke NpecObIBAaHHE B
YKa3aHHBIX MIOMEIICHHSX.

OO6pazoBaare OOydJaIOMIUXCS C OrPAHWYECHHBIMH BO3MOXXHOCTSMH 3IIOPOBBS MOXKET OBITh
OpraHn3oBaHO KakK COBMECTHO C OPYTUMHU O6y‘IaIOIHI/IMI/IC$I, TaKk W B OTACJIBHBIX TIpyIIax WJINW B
OTACNBHBIX OpPraHU3aIHIX.



[punoxenue 1
MuHuCTEpPCTBO celbcKoro xo3siicTBa Poccuiickoit @enepanun
®I'bOY BO I'ocynapcTBeHHbIN arpapHblii yHuBepcureT CeBepHOro 3aypaibs
N HXeHepHO-TEXHOJOTUYECKUN UHCTUTYT
Kadenpa skonomuku, opranuzanuu u ynpasieaus AITK

O®OH/] OHEHOYHbIX CPE/ICTB

1o y4eOHol aucuuiuiiie OCHOBbI yIIPaBJICHUS MPOEKTAMHU
Ju1sl HanpasieHus noarotoBku 35.03.05 CagoBoncTso
npo¢uis: JlekopaTUBHOE CaJOBOACTBO, FA30HOBEICHUE U (PIIOPUCTHKA

YpoBeHb BhIcIIET0 00pa3oBaHus — OakajgaBpuaT

Pazpabotuuk: goueHt, k.3.H JI.Lb. MeaBsenena

YTBepkKaeHO Ha 3aceTaHuy Kadeapbl

npotokoi Ne 5a ot «25» mas 2023r.

/
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A

3apenyrommit kabenport 27 10.B. 3ybapesa

Tromens, 2022



KOHTPOJIBHBIE 3AJJAHUSA 1 UHBIE MATEPUAJIBI OHEHKHU
3HAHUM, YMEHHUI, HABBIKOB U (WJIH) ONbITA IeATEJIbHOCTH, XapaKTEePU3YOILHeE
JTanbl (POPMHUPOBAHNSA KOMIIETCHIMHA B IIpouecce 0CBOCHUS AMCUUIIIMHBI

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

31.
32.

OcHoegbl ynpaeéienusa npoekmamnu

Bonpocs 17151 codecenoBanust
1.Pazoen Ocnogwvl ynpasnenus npoexmamu
Lenp, 3anaun kypca. OCHOBHBIE HOHSTHSL.
HcTopust mpoekToB Mupa
Kputepuu ycnexoB u HeyJqay NpOEKTa, )KU3HEHHBIN UK U (a3bl IPOEKTa, OKPYKEHHE
MIPOEKTa
VYyacTHUKM MOpOEKTa, KOMaHJa IMPOEKTa, YNPaBISIOMIMN MPOEKTOM. PyKOBOACTBO H
JUJIEPCTBO.
OpranuzalioHHbIE CTPYKTYpbhl mpoekra. [locTosHHas WM  poauTenbCcKast
OpraHu3aus
Pemenune mpoGnem. IleperoBopsl, 1e10BbIE BCTPEUH
Crangaptsl 1 HopMbL. FOpuanueckue (IpaBoBbIE) aCMEKThI
JKv3HEeHHBIH LUK TPOeKTa
OcHoBHbIe (a3bl )KU3HEHHOTO 1IUKJIA TPOEKTa

. UcTopusi BOSHUKHOBEHHSI JUCLUTUIUHBI

. OCHOBHBIE YUYaCTHUKH MTPOEKTHOM JEATEILHOCTH

. OcOOEHHOCTH YTIpaBICHUS TPOCKTHOM JIEATEIbHOCTHIO

. Oco0eHHOCTH ynpaBieHUs MPOEKTaMU B Pa3BUTHIX CTpaHaX

2. Pazoen Paspabomka u ynpasnenue uncmumyyuoHaIbHbIMU NOOCUCTEMAMU NPOEKmda

VYipasneHue npoeKTOM.

VYnpasieHue npeIMeTHOR 001acThI0 IPOEKTA.
VYnpasieHne mpoeKToM N0 BpEMEHHBIM TapamMmeTpam
VYnpaBieHrue CTOMMOCTBIO U (PMHAHCAMU TPOEKTa
VYnpaBieHne Ka4eCTBOM B ITPOEKTE

VYnpaBieHnue puckoM B MPOEKTE

VYnpaBieHue nepcoHanIoM B IPOEKTE

VYrpasneHnue KOHMIMKTaMH B IPOCKTE

VYnpasieHue 0€30MacHOCTBIO B TPOEKTE
VYnpaBieHne KOMMYHHKAIIASMU B IIPOCKTE
VYnpasieHne mocTaBkaMi U KOHTPAKTaMH B MIPOEKTE
VYnpasieHnue pecypcamu B IPOEKTE

VYnpasieHne U3MEHEHUSIMH B TIPOEKTE

VYmpasneHue 3anacamu

VYmpasrneHue KaueCTBOM

MexayHapoIHbIe CTaHIApThl Ka4yeCcTBa
VYnpaBieHrue BpeMeHeM pean3aliiy MpoeKTa

2. Pazoen dpgpexmusnocmov npoekma u e2o oyenka

3aKJIFOUUTEIIbHBIE [T0JIOKEHUS YIIPaBICHUS IPOEKTAMHU.
WToroBslit oTyeT 0 pe3yasraTax paboTsl. busHec-miaH.



33. Onenka 3 HEeKTUBHOCTH MTPOEKTA

34. Tlokazareneii s5koHOMHYECKOH (D (PEKTUBHOCTH WHBECTUIIMOHHOTO MPOEKTA

35. OcoOeHHOCTH OMEHKH 3(PPEKTUBHOCTH TMPOEKTOB C Y4YEeTOM (aKTOPOB pHUCKA U
HEOIPEAECICHHOCTH

36. OCHOBHas POJIb JIOTUCTUKH B YIIPABICHUU IPOECKTaMU

37. CocTaB M CTPYKTypa MPOEKTHBIX PUCKOB

38. MeToasl U CpeicTBa KaYECTBEHHOIO aHAIN3a

39. HaGop pa3Butue u opranuzaiusi paboThl KOMaH/Ibl TPOCKTa

40. AHanu3 OCHOBHBIX MOTpeOUTENeH HHMOPMAITUHU TIPOCKTA

41. O0ecrieueHre CUCTEMBI MEHEKMEHTA Ka4eCTBA

42. OcHOBHBIE (PYHKIIMA MEHEIKMEHTA KauyeCcTBa

43. IIpouecc 3aBepLieHUs IPOEKTa

44. Tlokazarenu peHTaO0CIIbHOCTH

45. OKyIaeMoCTb MPOEKTA.

Kpurepuu ouenkmn:

- OIICHKA «OTJIMYHO)» BBICTABISCTCS CTYICHTY, €CIU JaH TOJHBIN, Pa3BEPHYTHIA OTBET HA
NIOCTaBJICHHBIM BOINPOC, II0OKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAaHUH 00 0OBeKTe,
JIOKA3aTeIbHO PACKPBITBI OCHOBHBIC TIOJOKCHHS TEMbI, B OTBETE NPOCICIKUBACTCS YCTKAs
CTPYKTypa, JIOTHYECKasi IOCJIEI0BaTeIbHOCTh, OTpaXKalollas CYyIIHOCTh PAaCKPhIBAEMBIX
MOHATHH, TEOpui, siBIeHUU. OTBET H3JIOKEH JIMTEPATYPHBIM SI3BIKOM C HCIIOJIb30BaHUEM
TEPMUHOB. MoOryT OBITh JONYIICHBI HEJOYETHl B OINPEICICHUH MOHATUH, WCIpPaBICHHBIC
00yYaroIMMCst CAaMOCTOSITEIBHO B MPOLIECCE OTBETA;

- OILICHKA «XOpOIIO» -JaH IIOJHBIA, Pa3BEPHYTHI OTBET HAa IOCTABICHHBIH BOIMPOC,
MOKa3aHO  yYMCHHE  BBUICNTUTh  CYIICCTBCHHBIE W HECYIICCTBCHHBIC  IPH3HAKH,
NPUYMHHO-CIICJICTBEHHBIE CBsi3W. OTBET JIOTHMYCH, W3JI0KECH JIUTEPATypHBIM SI3BIKOM  C
UCTIOJB30BAaHUEM TEPMHUHOB. B OTBeTE JOIMyIIEHb HE3HAYUTEIHHBIC OIIUOKH, WCIPABICHHBIC
00yJaroIUMCs ¢ TIOMOIIBEO MPETIOIaBaTes;

- OIICHKAa «YIOBJIETBOPUTEIILHO» - JIaH HEAOCTATOYHO TOJHBIA M HEIOCTATOYHO Pa3BEPHYTHIN
otBeT. Jloruka u mocienoBaTeIbHOCTh M3JIOKEHHS MMEIOT HapyiieHus. JlonmyieHbl onmOKy B
PACKpBITUU TOHATUN, yIOTpeONIeHUH TepMHUHOB. OOyJaronuiicss He CoCOOEH CaMOCTOSTEIbHO
BBIJICJIUTh CYIICCTBEHHBIC W HECYNICCTBEHHBIC NMPU3HAKU W TPUYUHHO-CIICJACTBEHHBIE CBS3H.
OOydaromuiicss MOXET KOHKPETH3UPOBaTh OOOOIICHHBIE 3HAHMS, OKa3aB Ha NpHUMEpax HX
OCHOBHBIC TIOJIOKEHHSI TOJBKO C TIOMOIIBIO TperojaBaresisi. PeueBoe odopmiieHue Tpedyer
TIOTIPABOK, KOPPEKIINH;

- OILICHKA «HEYJIOBJICTBOPUTEIHLHO» - JaH HEMOJHBIH OTBET, MPEACTaBISIIOIIUN COOOH
pa3po3HEHHBIE 3HAaHUS [0 TEME BOMPOCAa C CYIICCTBCHHBIMU OINMOKAMHU B OIPEICICHHSIX.
[IpucyTCTBYIOT (parMEeHTapHOCTh, HEJIOTHYHOCTh H3JOKeHUs. OOydaromuiics HE OCO3HAeT
CBSI3b TOHATHHA, TEOPHH, SBICHUS C IPYTHMH O0BEKTaAMHU JUCIUIUIMHBL. OTCYTCTBYIOT BBIBOIBI,
KOHKPETHU3allusl W JIOKa3aTeIbHOCTh H3JIOKEHUs. Peub HerpamoTHas. JlomomHUTENbHBIE W
YTOYHSIOIINE BOTPOCHI MPETOAABATENsI HE MPUBOIAT K KOPPEKIUU OTBETa OOYYaromIerocss He
TOJIBKO Ha TIOCTABJICHHBIN BOIIPOC, HO M Ha JIPYTHE BOIPOCHI TUCIIUILIHHEI.

Temsbl pedeparos

1. Uctoprueckast mocienoBaTeIbHOCTh CTAHOBIICHUS IPOEKTHOTO YIPABIICHUS.

2. CpaBHUTENBHAS XapaKTEPUCTUKA TPATULUOHHOTO U MPOEKTHOTO MEHEXKMEHTA.
3. OcoOeHHOCTH POEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCUNUCKHUX YCITOBHSIX.
4. OyHKIMYU yNIPaBIEHUS IPOEKTAMH.

5. Metoap! yripaBiieHUs] TPOEKTAMHU.



6. @a3pl JKU3HEHHOTO LIMKJIA IPOEKTA U UX KPaTKOE COZIEp KaHHUE.

7. OpranuzalvoHHbIE CTPYKTYPhI YIIPABICHUS IPOCKTaAMH.

8. IlepcrieKTHBBI HCIOIB30BAHUS METOIa MTPOEKTHOTrO (pMHAaHCHpOBaHuUs B Poccum.
9. Opranuzanus orca mpoekra.

10. CoBpeMeHHasi KOHLIEIUS MapKETHHIa B YIIPABJIEHUU IIPOEKTAMHU.

11. MapkeTHHr IIpoeKTa.

12. Dxcneprusa mpoekra.

13. Topru ¥ KOHTPAKTHI B YIPABICHUH ITPOEKTAMH.

14. Ynpasienue paboTamMu O MPOEKTY.

15. MeHeKMEHT KayecTBa MPOEKTA.

16. YnpaBnenue pecypcamu IpOEKTa: YIIpaBJICHNE 3aKylIKaMU IIPOEKTA.

17. Ynpasnenue pecypcaMmu MIpOEKTa: YIpPaBICHUE TOCTABKAMMU.

18. YnpaBnenue pecypcamu IpoeKTa: yIpaBJIeHUE 3a1acaMH.

19. HoBble MeTOnbI yIIpaBlIeHUsI MaTepUAIbHO-TEXHUUECKUM 00€CIIEUeHUEM — JIOTHUCTHKA.
20. ®opmMupoBaHHUE U Pa3BUTUE KOMAaH/bI IPOEKTA.

21.0Opranuzanus 3QpPeKTUBHON AeATETLHOCTH KOMaH bl MPOEKTA.

22. YnpaBneHue NEPCOHAIOM KOMaHbl IPOEKTA.

23. [Icuxonoru4eckue acreKkThl yIpaBIeHUs] KOMaH0M MPOEKTa.

24. YnpapneHrue KOMMYHUKALUSMU IIPOEKTA.

25. CoBpeMEeHHbIE METO/Ibl YIIPABICHHS PUCKAMU IIPOEKTA.

26. CoBpeMeHHbIE IPOTPaMMHBIE ITPOLYKTHI B 0071aCTH YIIPABICHUS IPOCKTaMHU.
27.YupapineHue puCKaMHy MIPOEKTHOMN IESTEIBHOCTH.

28.CpaBHHUTENIbHBIE 0COOEHHOCTHU YIIPABJICHUS IPOEKTOB B Pa3BUTHIX CTPaHAX.
29.0cobennoctu ynpasnenus B CLIA.

30.Mcnonp3oBaHue NPOrpaMMHBIX TPOAYKTOB B IPOLIECCE YIIPABICHUS IPOEKTAMHU.

Bomnpocs! k 3amure pedepara
B YeM 3aKJII0YaeTCs aKTyaJbHOCTh TEMBbI?
- KaKOBBI LIeJIb U 3a/1a4d UCCIIeIOBaHUA?
- YTO MOCIY>KUJIO UCTOYHUKAMH WH(OPMAIIUU IO TeMe?
- Kakue OTEYEeCTBEHHbIE W/WIHM 3apyOeKHbIE Y4YEHBbIC 3aHHUMAJIMCh HCCICIOBAHHEM JIaHHBIX

BOIIPOCOB?
- YTO HOBOTO BBI y3HAJIH MMPHU paboTre Hax pedeparom?
- KaKOBBbI OCHOBHBIC BBIBOJHI 110 TEMC I/ICCJ'ICI[OBaHI/Ifl?

Kpurtepum ouenku:

OneHka «3a4TeHO» - BBINOJIHEHBI BCEe TPEOOBaHUS K HANMCAHUIO U 3alliuTe pedepara B
COOTBCTCTBUHU C MCTOAUYCCKUMH YKA3AHUAMU 110 CaMOCTOSITEIIbHOM pa60Te: o0o03HaueHa
npobiema u 000CHOBaHAa €€ aKTyaJIbHOCTb, CIEJIaH KPaTKUM aHaJINU3 Pa3jIMYHbIX TOUEK 3PEHUS
Ha pacCMarpruBacMyro HpO6J'IeMy M JIOTUYHO U3JI0KEHA COOCTBEHHAS IO3u1uA, C(i)OpMyJ'II/IpOBaHLI
BBIBOJIBI, TEMa pACKphITA, BBIJAEPKAH OOBEM, COONMIONEHBI TpEeOOBaHUS K BHEUTHEMY
O(l)OpMJ'IeHI/IIO, JaHbl TIPABUJIIBHBIC OTBCTBI Ha JOIOJHUTCIILHBIC BOIIPOCHI. I[OHYCKaIOTCH
HE3HaYNUTEIbHbIE HETOUHOCTH B M3JIOKEHUHU MaTepHalia, yIylleHus B 0pOpMIIEHNH, 3aTPyAHEHUS
ITPpU OTBETAX HA AOIOJHUTCIBHBIC BOIIPOCHI IIPH 3alIUTE 100 HEIOIHBIE OTBETHI.

OneHka «He 3a4TeHO» — HUMEIOTCSl CYIECTBEHHBIE OTCTYIIEHUS OT TpeOOBaHUN K
pe(l)epI/IpOBaHI/IIO. B uactHocTH: Tema OCBCIICHA JIMIIb YaCTUYHO, HOIYIICHBI (l)aKTI/I‘-IeCKI/Ie
OomMOKN B CONEpKaHUU pedepara WK MPU OTBETE Ha JOIMOJHUTEIbHBIE BONPOCH. Bo Bpems
3allINThI O6H3py>KI/IBaeTC$I CYII€CCTBCHHOC HCIIOHNUMAHUC SKOHOMUYECKOU HpO6HCMLI. He
BhbIZIEpKaH 00BEM pedepara.

Bonpocsl k 3auéry

| Komnerenmnus | Bomnpocst




YK-2 - Cniocoben
OTIpE/IETISATh KPYT
3a/1a4 B paMKax
ITOCTaBJIEHHOM 1IENH
U BbIOUparh
ONTUMAaJIbHbIE
CIoCcoOBI UX
pelIeHUs, UCXOS U3
JEUCTBYIOLIUX
MIPaBOBBIX HOPM,
MMEIOIINXCS
pecypcoB u
OTpaHUYECHUN

1.OcHOBHBIE TPU3HAKU ITPOEKTA

2. llenn, 3a1aun, OOBEKTHI U CYOBEKTHI YIIPABICHUS TPOEKTa
3.KittoueBsle pony B yIpaBiIeHUH IPOEKTaMHU

4.Ilepuon Hauasia pa3BUTHS YIIPABICHUS IPOESKTaMU

5 OpraHu3anvoOHHO-yNPABIEHUYECKUE CTPYKTYPhI IPOEKTA
6.Pecypcel npoekra

7. CTUiId pyKOBOJICTBA MTPOEKTOM

8. OCHOBBI YNIPABJICHUS PECYPCAMU

9.3amaun ynpasieHus pecypcaMu

10.1lenu muianHupoBaHUs peCYypCOB MPOEKTA

11.Conep>xanue u nocrpoeHue rpaduka ['anra.
12.PecypcHoe miaHUpOBaHUE B OLIEHKE CTOMMOCTH ITPOEKTA
13.ITonpaBoyHble KOA(PPHUINUEHTHI B YIPABICHUN POSKTaAMU
14. [leiicTBus npolecca KOHTPOJISI CTOMMOCTH MPOEKTa
15.Coneprxanue )KM3HEHHOTO IIUKJIA TPOEKTa

16.0160p Maeu )KM3HEHHOTO ITUKJIA TPOCKTa

17.CtpykTypa npOEKTHOTO LKA

18.2Tanbl pa3BUTHA YIPaBICHUS TPOEKTAMHU KAK HAyYHOTO
HarpaBJICHUS

19. Coneprxanve HaydyHOU 00JIaCTH —KBAIMMEPUH

20.3a1aun KajaeH1apHOro IUIAHUPOBAHUS

21. Touku NpUHATHS PELICHUI

22. YpoBHHU yIIpaBIIEHUS IPOEKTOM

23.Coneprxanne Ha4aIbHOU (pa3bl mpoeKTa

24.Conep:xanue (as3bl pa3pabOTKH MPOEKTa

25.Coneprxanne (a3bl peannszauu IpoeKTa
26.Coznepxanue (as3bl 3aBEpILICHUS TPOCKTa

27. HauGomnee obmias cTpyKTypa IPOESKTHOTO IUKJIA

28. ®aKkTOpbl BHYTPEHHETO OKPYKEHUS IPOEKTA
29.®aKTopsl BHENIHETO OKpYKeHUs MpoekTal.OCHOBHBIE NPU3HAKH
IIPOEKTa

30. Metozpb! u cpeAcTBa HASHTU(PHUKAIIUN PUCKOB
31.ConeprxaHue KaTeropuu CTOMMOCTH IIPOEKTA
32.CymHOCTh YIpaBIEHUS CTOMMOCTBIO ITPOEKTA

33. CoBpeMeHHbIE METObI KOHTPOJISI CTOMMOCTH ITPOEKTa
34.PecypcHbie KOHQIHKTHI

35.YnpaBienue 3anacaMy OpraHu3aliy B IPOLIECCE YIIPABICHUS
POEKTaMHU

36. OCHOBHOI TOKYMEHT IUIaHUPOBAHHUS [IEPCOHANA TPOEKTa
37. OntuMu3anys BETUYUHBI pUCKa

38.XapakrepucTHKa IPOEKTHBIX PUCKOB

39.MeToapl U1 CpeACTBA, UCIIOJIB3YEMbIE B IPOLECCE TUIAHUPOBAHHUS
KauyecTBa

40. ®axTOpbl BHYTPEHHETO OKPYKEHHSI POEKTa

41. 3amaun KajaeHIapHOIO IUIAHUPOBAHUS

42.ConeprkaHue KaJeHAApHOTO TUIaHa MPOeKTa
43.XapaKTepuUCTUKN KaueCTBa IIPOEKTa

44 Poccuiickue cTaHIapThl Ka4ecTBa MPOEKTa
45.Conep:xanue mpouecca yrnpasieHHs: KOMaHI0U TPOEKTa
46. ConeprkaHue MpoIecca yupaBIeHHs] CTOMMOCTBIO TIPOEKTa
47. ConeprkaHue npouecca yrnpasJlIeHHs pecypcaMu IIPOEKTa
48. CoxeprkaHue Ipolecca ypapiIeHus KaueCTBOM IPOEKTA




49. OcHOBHBIE XapaKTEPUCTUKNA KOMaH/bl IPOEKTa

50. OcHoBHBIE QYHKITUH PYKOBOIUTENS IPOCKTA
51.IToka3zarenu 3¢ HEeKTUBHOCTH MPOEKTA

52. JIuckoHTHpOBaHUE B OIIeHKE A (DEKTUBHOCTH ITPOCKTOB
53.JleHexHbIe TOTOKU TPOEKTA

Kpurepum ouenku:

IIkajga oneHUBaAHUS TCCTUPOBAHHUS HA 3a4Y€TEC

% BBINOJHEHNS 3a]aHNA Pesyabrar
50 -100 3a4TEHO
meHee 50

HEC 3a4TCHO




