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[Tpu pazpaboTke paboueil mporpaMMbl yueOHOM TUCIUIUIMHBI B OCHOBY TOJIOXKEHBI:

1) ®I'OC BO no namnpasnenuto noarotosku 35.03.11 I'mapomennopanus, yTBEpKIACHHbBIN
MuHHCTEpCTBOM HayKH U BhIcIIero oopa3zoBanusi PO «17» aBrycra 2020 r., mpuka3 Ne 1049.

2) YueOHBIA IUIaH OCHOBHOM 00pa30BaTEIbHOM MPOTPaMMBI «IKOJOTHUS» OJ00pPEH YUEHBIM
coseroM ®I'EOY BO I'AY Cesepnoro 3aypanbs ot «25» mas 2023 r. ITporoxosn Ne 10.

Pabouas mporpamma y4eOHOM TUCIMILTUHBI (MOIYJIS) OA0OpEHa Ha 3acelaHuM Kageapbl SKOHOMHUKH,
opraam3anmu u yrnpasineHus AIIK ot «25» mas 2023 1. [Ipotokon Ne Sa

3aBeyronuii Kageapoit ; ~ 10.B. 3y6apesa

e L

Pabouas nporpamma yueOHOH TUCIUILTUHBI (MOJIYJIs) 0100peHa METOIMIECKONH KOMUCCHUEH HHCTUTYTA
oT «25» mas 2023 r. [Ipotokon Ne 7a

[Ipencenarens METOAUYECKOW KOMUCCUHM HHCTUTYTA ~ O.A. Memsgkosa

Pa3paboruuk:
Mengenesa JI.b., noneHT kadeapbl SKOHOMUKH, opranu3anuu u ynpasieaus AIIK, k.2.H

]

JIMpeKTOp HHCTUTYTA: A M.A. Konomnus




1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO IMCHUILIIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo Ilepeuens mIaHUpyEMBIX
Nuaukarop qoCcTHXREHUS

Komne- | Pe3ynbTaThl OCBOCHUS pe3yIbTaTOB OOYUYCHHSI T10

KOMIIETEHIUU
e JUCLUIUINHE
Criocoben N-1vk. Dopmynupyer B | 3Hams:
OTIpeIeNATh KPYyT 3amad | PaMKax oCTaBseHHoH | ~0a30Bbie MOHATHA MPOCKTHOU

JeATEIbHOCTH, NPUHLUIBI U METOJbI
YIpaBJICHUS IPOCKTAMH;
ymemb:

B PAMKax IIOCTaBICHHOW | LEIH COBOKYITHOCTb
ueian u BBI6I/IpaTI> B3aMOCBA3aHHBIX 3aJa4,

ONTHMAJIbHBIE CIOCOOBI | Pa3pabaTeiBaeT

VK-2 - OIpemeNsiTh 3ajadd B  paMKax
HX PEIIeHHs, Ucxoas u3 | ONTUMAJIbHbIC CIOCOOB! | 1o crapnenHoii 1IeJTH TIPOEKTA,;
JEUCTBYIOIIUX penenus 3anad, uCXold U3 | gaadems:

IIPaBOBBIX HOPM, JCHCTBYIOIIMX  MPABOBBIX | -HABBIKAMH COBPEMEHHOTO YIPABJIEHHS
HMEIOLINXCS PECYPCOB U HOpPM n UMCIOIINXCA | MPpOCKTa, METOAUKAMH OLCHKH MX
OrpaHHYCHUIN PECYPCOB M OTPaHUYEHUI 3¢ PEeKTUBHOCTH.

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JlaHHasT TUCHMIUIMHA OTHOCUTCS K bioky 1 o0si3aTenbHON yacTh 0Opa3zoBaTeIbHOMN
POTPaMMBI.
I[JI?I HN3YUCHUA TUCHUIIIIMHBL HCO6XO[[I/IMI)I 3HaHUS B 00/1aCTH DKOHOMUYECKOH TCOpHH.
OCHOBBI YHOpaBJICHUA TIIPOCKTAMH SABJISACTCA HpeI[HleCTByIOIIICfI [[HCHHHJII/IHOﬁ JJIA
JUCHUITIINH: 3KOHOMHKA MMpUPOAOITI0JIb30BaAHNA, MOAYJb <<HpeIIHpI/IHI/IMaT€J'[I)CTBO)),
ToCyaapCTBCHHAA UTOrOBas arreCTanus.
JluctumuinHa u3ydaeTcs Ha 2 Kypce B 4 ceMecTpe 10 O9HOH 1 3a09HOM (hopMaM 00ydeHUSI.

3. O0beM AUCHHUIJIMHBI U BHABI Y4e0HO#l padoThI
OO61as TpyA0€MKOCTh AUCHHUILINHBI cocTaBisieT 108 yacoB (3 3au€THBIX €IUHULIBI).

Bun yuebHoit paboTbl ®dopma 00yyeHust
OuHas 3a04Has

AyIMTOpHBIE 3aHATHS (BCEro) 48 12
B mom yucne: - -
JlexuroHHOrO THMA 36 8
CeMHHapCKOTO TUTIA 12 4
CamocrosiTesibHasi padoTa (Bcero) 60 96
B mom uucne: - -
[TpopaboTka MaTepuana JeKIHi, 30 72
MOJITOTOBKA K 3aHITHIM
CaMoCTOsITETbHOE U3YYEHUE TEM 9

KypcoBoii npoexT (pabota)

PacuetHo-rpaduueckne paboTsl

KonTtposbHble paboThl 24
Pedepar 21 -
By mpoMexyTouHOI arTecTanum: 3aueT 3auer
O01mas Tpy10eMKOCTh:

4acoB 108 108
3a4ETHBIX €qUHULI 3 3

4. Conepsxkanue QM CHUITHHBI




4.1. Conep:xanue pa3iesioB TUCUUIJIMHBI

Ne HanmenoBanue paznena Conepxanue paszaena
/11 JTACTTUTITAHBI
1 2 3

1. OCHOBBI yIipaBJiIeHUS OcCHOBHBIE TOHSTHS, 3TAIbI )KU3HEHHOTO [IUKJIA ITPOCKTA,

IPOEKTaMu MIPOLIECCHI yIpaBiIeHUs npoekTa. Mcropuyeckue acreKTsl
yrpasiieHus nmpoekta. OcoOEHHOCTH YIPaBJICHUS IPOSKTaAMU
B Pa3HBIX CTpaHaX, OTPACISIX U TEPPUTOPHUSIX.

2. Pazpabotka u YrpaBiieHHe CTOUMOCTBIO MIPOCKTA, YIIPABICHUE BpEeMEHEM
yIpaBieHHUE MIPOEKTa, yIpaBJICHUE KAYECTBOM MIPOEKTA, yIIPaBICHHE
WHCTUTYIIUOHATbHBIMU KOMMYHHKAITUSIMU TIPOEKTA, pECypcamMmu, KOMaH0W MPOEKTa
MOJICUCTEMAaMH MPOEKTa | U PUCKaMH MPOEKTA.

3. O} dexTUBHOCTH MonuTtopuHnr peanuzanuu npoekta. [lokazarenun oLeHKH,
MIPOEKTa U €ro OlEHKa 3¢ (HEeKTUBHOCTH, KOHTPOJIb PErYJIUPOBAHUS U MPOLIECC

3aBEPIICHHSI POCKTA.
4.2. Pa3nenbl TUCHUTIITAHBI H BUIbI 3aHATHH
ouHast (hoopMa oOydeHUs
No HaumenoBanue paznena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
/11 JUCITUTLTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI ynpaBiieHUsI IPOEKTaMU 6 2 20 28
2. | Pa3zpabotka u yIpaBJeHHE 20 6 20 46
WHCTUTYITUOHATLHBIMH
MOJICHCTEMAaMHU MPOEKTa
3. | DPPeKTHBHOCTh MpPOEKTa W €ro 10 4 20 34
OIICHKA
Uroro: 36 12 60 108
3aouHas popma oOyyeHHs
Ne HaumenoBanue paziena Jlexumonnoro | CeMUHAapCKOTO CP Bcero,
/1 JUCITUTLTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBBHI ynpaBJIeHUs] IPOEKTAMHU 2 1 32 35
2. | Pa3pabotka 17§ yIIpaBlieHUE 4 2 32 38
WHCTUTYIIUOHATEHBIMU
MIOJICHCTEMaMH IPOCKTA
3. | DPPeKTHBHOCTh TpPOEKTa W €ro 2 1 32 35
OIICHKA
Hroro: 8 4 96 108

4.3. 3aHATHS CEMMHAPCKOI0 THUNA




No Ne paszena TpynoemMkocTb
/11 Tema (dac)
JUCIUILTAHBI
OYHas 3a04Hast
1 2 3 4 5
1. 1 OCHOBBI yITpaBJIEHUS MTPOCKTAMHU 2 1
2. 2 PazpaboTtka u ynpaBieHre HHCTUTYLMOHATIbHBIMH 6 2
MOJICHCTEMaMH MPOEKTa
3. 3 D eKTUBHOCTH MPOEKTA U €T0 OIEHKA 4 1
Htoro: 12 4
4.4. [IpumepHasi TeMaTHKa KYPCOBBIX MPOEKTOB (PadoT) (e npedycmompeno OI1OI).
5. Opranu3anusi caMOCTOATEILHON PadoTHI 00y4AIOIIUXCS MO TUCIUITHHE
5.1. Tunsl caMOCTOATEIBHON PA0OTHI M €¢é KOHTPOJIb
Tun camocTosiTeJIbHOM padoThI dopma 00yueHus Tekymuii KOHTPOJIb
ouHas 3a04Hast
[TpopaboTka Marepuana JeKIHid, 30 72 TectupoBanue,
MOJITOTOBKA K 3aHITHIM co0eceloBaHUe
CaMoCTOsATeIbHOC U3YUCHUE TEM 9 TectupoBanue,
cobecenoBanue
KypcoBoii mpoekt (paboTa)
Pacuerno-rpaduueckue paboTsl
KoHTposibHBIE PabOTHI 24 3aIuTa
Pedepar 21 3aIUTa
BCET'O YaCOB: 60 96

5.2. YueGHO-MeTOAMYECKIE MATEPHAIBI ISl CAMOCTOSTEILHOI padoThI:

1. OcHOBHI yripaBieHus npoektaMu / ABTopbi-coctaButenu: Measeaesa JI.b., Aranurosa
JLT. / Metoauueckue yka3aHHMs A CaMOCTOATENBbHOM pPabOThl, YpOBEHb HOJATOTOBKH —
Oaxanaspuat. — Tromens, 'AY Cesepnoro 3aypanbs, 2022. [D1eKTpoHHBI pecypc].
2. OcHOBHI ymnpaBiieHUs poeKkTaMu / ABTOpbI-cocTaBuTenu: Measenena JI.b., AranutoBa

JLT. / Meronnyeckue yka3zaHusi U 3aJaHus JUIsl KOHTPOJIbHOM paOOTBHI.

Ceepnoro 3aypanbs, 2022. [DneKTpOHHBIN pecypc].

5.3. Tembl, BHIHOCHMBbIE HA CAMOCTOSITEIbHOE H3YUCHHE:

1. VYmpaBneHrne KOMMYHUKAIMSIMU ITPOEKTA.
2. YrpaBieHHE PeCypPCaMH.
3. VYmpaBienwue 3amacaMu

5.4. Tems1 pedepatos:

1. Mcropuueckas mociie0BaTeIbHOCTh CTAHOBIICHHSI TPOEKTHOTO YIPABICHHUS.
2. CpaBHUTeNIbHAS XapaKTEPUCTHKA TPAJUIIMOHHOTO U MTPOEKTHOTO MEHEKMEHTA.
3. OcobeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUMCKHUX YCIOBHSIX.

— Tromens, 'AY




4. @yHKIUYU YIPaBIEHUS IPOEKTaMHU.

5. MeTonbl ynpaBiaeHUs TPOCKTAMH.

6. @a3pl KUZHEHHOTO IMKJIa IPOEKTa U UX KPATKOE COJEP KAHUE.

7. OpranuzalMOHHbIE CTPYKTYPhI YIIPaBJIE€HUS IPOEKTaMU.

8. IlepcrieKTUBBI HCIIOIB30BAHUS METO/1a IPOSKTHOTO (prHaHCHpoBaHus B Poccum.
9. Opranuszanus ouca MpoeKTa.

10. CoBpeMeHHas KOHIENIMSI MAPKETUHIA B YIIPABICHUH IIPOEKTaAMH.

11. MapkeTuHr npoekTa.

12. DkcnepTusa npoekxTa.

13. Topru 1 KOHTPAKThI B YIIPABJICHUU MPOEKTaAMHU.

14. Ynpasnenue paboTamMu 10 MPOEKTY.

15. MeHepKMEHT KayecTBa MPOEKTa.

16. Ynpasienue pecypcamu IIPOEKTA: yIPaBIECHUE 3aKyIIKaMH POEKTa.

17. YnpaBneHue pecypcaMy IpoeKTa: ylpaBJIeHUE TOCTaBKaAMU.

18. YnpaBienue pecypcamu IPOEKTa: yIpaBIECHUE 3allaCaMH.

19. HoBble MeTO/1bl yIIpaBJIEeHUS] MaTEPUATIbHO-TEXHUYECKUM 00€CIIeYeHUEM — JIOTMCTHKA.
20. ®opmupoBaHHUE U pa3BUTUE KOMAH]Ibl IPOEKTA.

21.0Opranu3zanus 3 HeKTUBHON AesITeIbHOCTH KOMaH/Ibl IIPOEKTA.

22. YupaBieHue epcoHaioM KOMaHAbl IPOEKTa.

23. Ilcuxonornyeckue acreKThl yIpaBieHNUss KOMaHIOU IPOEKTa.

24. YupaBieHre KOMMYHUKAIUSMU POEKTA.

25. CoBpeMeHHbIE METO/1bl YIIPABJICHUSI PUCKAMU IIPOEKTA.

26. CoBpeMeHHbIE TPOrpaMMHBIE MPOAYKTHI B 00JIaCTH YIIPABJIEHUS IPOESKTAMHU.
27.YupaBineHue pucKaMu MPOEKTHOM JESITEIbHOCTH.

28.CpaBHUTENIbHBIE 0COOEHHOCTH YIPABJIEHUSI IPOEKTOB B PA3BUTHIX CTPAHAX.
29.0cobennoctu ynpasienus B CHIA.

30.Mcnonp30BaHUE NPOrpaMMHBIX IPOJIYKTOB B IPOLIECCE YIIPABICHUS IPOSKTAMH.

6. DoHA OUEHOYHBIX CPEeICTB /AJs MNPOBedeHHs TMPOMEXKYTOYHOH aTTecTaluu
00y4YaKOIIUXCS M0 TUCHHILINHE

6.1 IlepeyeHb KOMIETEHIHII W OLEHOYHbIC CPEACTBA HHAUKATOPA NOCTHKECHHUS
KOMIIeTeHIMH

Koo IIepedens muIaHUpyEMBIX HanmenoBanue
WNHaukaTop AOCTHKEHUS
Komne- pe3yabTaToOB 00y4EHUS 110 OLICHOYHOI'O CpeJICTBa
menyuu KOMIIETEHIIUH
JHUCIUILINHE
3HaAMDb: Tect
-0a30BbI€  IMOHSATHS HpOGKTHOﬁ
I/II[_l VK2 q)OpMy.HI/IpyeT B JACATEIBbHOCTH, TIPUHIUIIBI n
. METO/IbI YIIPABJICHUS IIPOCKTaMU,
paMKax IIOCTaBJICHHOM ILIeId
COBOKYITHOCTb ymentv:
B3aHMOCBS3aHHBIX 3ayay, | - ONPCACIATE 3a/1a91 B paMKax
YK'Z MMOCTaBJICHHON METN IIPOCKTA,

pa3pabaTeIBacT  ONTHMAJIEHEIE
CcrocoObl  pemieHus  3a1ad, | enadems:

HCcxons n3 )_‘[ef/iCTBy}OI]_[I/IX -HaBbIKaMH COBPEMECHHOI'O
IPaBOBBIX HOPM M HUMEIOIIMXCs | YIPABICHHUA IIpOCKTa,
PECypCcoOB U OrpaHU4YECHHUN METOANKAMH OLCHKH ux

s dexTuBHOCTH.




6.2. lIIxannl oneHNBaHUSA

IIkaJia oneHMBaHUSI TECTUPOBAHMS HA 3a4eTe

% BBINOJHEHHA 3aJaHUS Pe3yabTatr
50 - 100 3a4TEHO
MeHee 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJIbHbIE 32IaHUS UJIH HHbIE MaTEePUAJIbI:
VYka3aHbl B IpUJIOKEHUU 1.

7. IlepeyeHb OCHOBHOII M JONOJHUTEIbHOM YUeOHOM JTUTEPATYPHI, HEO0XO0AMMOI /1151
OCBOCHHUS AMCHMIINHBI

a) OCHOBHasl TUTepaTypa

1. boponuna, JI. H. OcHOBHI ynpaBienust npoektamu : yuebnoe mocooue / JI. H. Boponuna,

3. B. Cenyk ; nog pepakuueii 0. Bumnesckuii. — ExatepunOypr : Ypanbckuii dhenepanbHbiii
yausepcuret, 9bC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. — TekcT : 37eKTpOHHBIH
/" DOnexktpoHHO-OMOnmmoreuynas  cucrema [PR BOOKS : [caiit]. —  URL:

https://www.iprbookshop.ru/65961.html. — Pexwum nocrtymna: 1uis aBTOpU3Up. MOJIB30BATEICH

2. IlpeoOpaxenckas, T. B. VYmpaBnenue mnpoektamu : ydeOHoe mocobue / T. B.
[IpeoOpaxkenckas, M. III. Mypra3zuna, A. A. AnetauHoBa. — HoBocubupck : HoBocubupckuit
roCcy/IapCTBEHHBIA TexHUUeckuil yHuBepcuret, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 27eKTpOoHHBIH // DnekTpoHHo-0nbmmoTeynas cuctema [IPR BOOKS : [caiiTt]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexwum moctyma: 1yis aBTOPU3UP. MMOJIB30BATEIICH

3. TpyOunun, A. W. Yupasnenue npoektamu : yaeonoe nocodue / A. U. Tpyounun, B. U.
laiinyk, A. B. Konapamosa. — CapatoB : Aii [Tu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 2MeKTpOHHBIN // DiIeKkTpoHHO-OMOMMoTeuHas cuctema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum nocTyma: it aBTOPU3HUD.
II0JIB30BaTENEN

4. VYmpaBieHHE IPOEKTaMH B COBPEMEHHON OpPTaHH3aIUH @ YIeOHO-METOANYECKOe mocodue
/T, JI. Qunec., A. C. Tos6, M. 1. Hexxypuna, M. I'. Kopotkux. — Mocksa : M3natensckuii Jom
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 310eKTpOHHbIN // DJIEKTPOHHO-
oubmuoreunas cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexxum gocryma: st aBTOpHU3Hp. TOJIb30BaTenei

0) AONOJIHUTENbHAS IUTepaTypa

1. bensiit, E. M. Ynpasnenue npoekramu : koHcnekT jekuuii / E. M. bensiit, . b. Pomanoga.
— CapatoB : A#i [Iu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. — Tekcr :
ANEKTPOHHBIN // OnexTpoHHO-OmOmmoreuyHass cuctema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum moctyma: st aBTOPU3UP. TOJIB30BATENCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI ympaBiieHUsl ipoekTamu : Kypc yekuuit / M. JI. BoiikoBa. —
HMomkap-Ona : Mapuiickuii rocyIapcTBEHHBI TEXHMUYECKHH YHHBEPCHTET, IIOBOJDKCKHiL
rOCy/IapCTBEHHBIA TeXxHoioruueckuii yausepcurer, 9bC ACB, 2006. — 89 ¢. — ISBN 2227-
8397. — TekcT : aneKTpoHHBIN // DnekTpoHHo-01OMoTeuHast cuctema [IPR BOOKS : [caiit]. —
URL: https://www.iprbookshop.ru/23005.html. — Pexum gocTyma: [uis  aBTOPH3HP.
I0JIb30BaTENEH




3. 3areema, JI. A. Ynpasnenue mpoekramu : ydeOHoe mocobue / JI. A. 3areeBa, E. C.
MapkoBa. — Jlunieuk : JIuneukuid rocynapcTBeHHbIM TexHUueckui yHusepcuretr, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3JIEKTPOHHBIN // DIEKTPOHHO-
oubnmmoreunas cuctema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/101461.html.
— Pesxxum nocTyna: 1yt aBTOPU3UP. MOJIb30BaTENIeH

4. Kum, Xenaman YnupasieHue npoekramu. beictpsiii ctapt / XenamanKuwm ; mepeson O.
[Inakosa ; mox penakuuei C. . HemsBectHoro. — 2-¢ m3a. — Mockaa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3eKTpOHHBIN // DIeKTpOHHO-OMOIMOTEUHAS
cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTYTIA: JIUIsl aBTOPU3UP. TIOJIb30BaTENCH

5. Knasepos, B. b. Ynpasnenue npoexramu. Kelic mpaktudeckoro oO0y4deHus : ydeOHOE
nocobue / B. b. KitaBepoB. — Capatos : Aii [1Iu Op Menua, 2018. — 142 ¢c. — ISBN 978-5-4486-
0076-0. — TexkcT : 2nmeKTpoHHBIH // DnekTpoHHO-0nbmuoreuHas cuctema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/69295.html. — Pexxum gocTyma: masi aBTOPH3HP.
II0JIB30BAaTENICH.

6. JlykmanoBa, . I'. YnpaBnenue npoekramu : yue6Hoe nocodue / 1. I'. JIlykmanosa, A. T'.
Kopones, E. B. HexxankoBa. — 2-¢ u3n. — Mocksa : U3narensctBo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : 31eKTpOHHBIN // DNEKTPOHHO-OMOIMOTEYHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JIOCTYTIA: JIJIsl aBTOPU3UP. TIOJIb30BaTEIeH

7. Heioron, Puuapn. Ympasnenue npoekramu ot A 1o S / Puuapn Heroton ; mepeBon A.
Kupuuenko. — Mocksa : AnpnuHa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0uOMoTeunas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum moctyma: 1is aBTOPU3UP. MMOJIB30BATEIICH

8. IlaBmoB, A. H. DddexTtuBHOE ympaBiieHHe TpPOEKTaMH Ha OCHOBe cTaHmapra PMI
PMBOK® 6th Edition / A. H. [TaBnoB. — Mockga : Jlaboparopus 3nanuii, 2019. — 271 ¢c. —
ISBN 978-5-00101-619-9. — TexkcT : aneKTpoHHBIH // DnekTpoHHO-O0ubmuoTeunas cucrtema [PR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexum nocryna: mis
ABTOPH3UP. MOJIb30BaTEIICH

9. VYmparnenue npoektamu : yueonoe nocooue / I1. C. 3enenckuii, T. C. 3umusikosa, I'. U.
[Toogwko [u ap.] ; mox penakiueit I'. U. I[Tomoasko. — KpacHospck : Cubupckuii henepanbHbIi
yauBepcuret, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcrt : 3JeKTpOHHBIA //
DNEeKTPOHHO-ONOINOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexwum noctymna: 1yis aBTOPU3UP. MOJIB30BATEICH

10. OIunkeBuy, A. M. YnpaBieHue npoekTamMu B JIOTMCTHKE : ydyeOHoe mocobue / A. .
[unakeBnu, C. C. Kyapssuesa, T. B. ManbsimeBa. — Kazanp : Kazanckuil HarmoHaJIbHBIN
UCCIIeI0BATEIbCKUI TeXHOIOTMUecKuil yHuBepcuret, 2017. — 224 ¢. — ISBN 978-5-7882-2213-
4. — TekcT : 31MeKTpoHHbIN // DnekTpoHHO-0MOaMoTeuHast cucrema [IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/79580.html. — Pexum goctyma: Juisi  aBTOpH3HUD.
II0JIB30BaTENEN

11. Vupasnenue npoexktamu : mpaktukyM / FO. FO. Koctioxus, O. O. Ckpsb6uH, E. [1. KapaBaes
[1 np.]. — Mocksa : M3narensckuii JJom MUCuC, 2015. — 99 ¢. — ISBN 978-5-87623-843-6.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0ubmoTeunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/57267.html. — Pexwum noctymna: 1is aBTOpU3UP. MOJIB30BATEIEH

8. IlepeueHb pecypcoB HHPOPMAINHOHHO-TEIEKOMMYHUKANIMOHHOW CeTH
"HuTepHer"

1. XKypHan «DKOHOMHKA CeIbCKOro Xo3siicTBa Poccum» http://www. esxr. ru
2. Kypnan «ATIK: sxoHomuka, yrpasienue» http://www. vniiesh. ru


http://www/
http://www/

3. XKypnan «OKOHOMHKA CEIIbCKOXO3SHCTBEHHBIX M NepepadaThIBAIOIIUX MPEIIPUSTHID
http://www.eshpp.ru

4.Yupasneane DenepanbHON CIyKObI TOCYIaPCTBEHHON CTATHCTUKH 1O TIOMEHCKO# o0nacTtu,
XMAO u SIHAO http://www. tumstat.gks.ru

5.0¢unmnanbHbli caiiT MUHHCTEPCTBA CEeIbCKOT0 X03sicTBa PO http://www. mex.ru
6.CrpaBouno-mipaBoBas cuctema «Koncyasrant+» http://www. consultant.ru
7.CripaBouHO-1IpaBoBas cucrema «I apant» http://www. garant.ru

8.IludpoBas tmarpopma «Moit Ou3HEC», OpraHuzarop - MUHHCTEPCTBO IKOHOMHUYECKOTO
pazsutust PO. [Toxnepxka B ycnosusx Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeToauvecKkue YKa3aHUsA Il 00y4al0IIUXCH M0 OCBOEHHUIO TUCIIUILIHHBI

1. OcHOBHI yripaBiieHus npoekTaMu / ABTopbI-cocTaBuTenu: Measeaesa JI.b., Aranurosa
JLT'. / Meronnyeckue yka3zaHUs W 3aJaHus Ul TPAKTH4ECKoi pabotel. — Tiomenn, 'AY
Ceepnoro 3aypanbs, 2022. [DneKTpOHHBIN pecypc].

10. Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTHIA
NS0C Moodle.

11. MaTepI/IaJIbHO-TeXHI/I‘lCCKOG odecrneuyeHue AUCHHUIIIIMHBI

[lpu wu3yyenun paucuUnIMHbBl «OCHOBBI YHPABICHHUS NPOEKTAMU» HCHOJIb3YIOTCS
TEXHUUYECKHUE CpelICTBAa OOyueHus (MynbTUMenuiiHoe obopyaoBanue). [lpu ureHum nexuumii
IPEIYyCMOTPEHO HCIOJIb30BaHUE aBTOPCKHUX IPE3EHTALUH, KOTOpbIE COAEP)KaT BHU3YalbHYIO
uH(pOpMAIHIO (TEKCTOBYIO, TpaUUIECKyI0, TAOHMIHYIO H JIP.).

12.0co0eHHOCTH O0CBOEHHSA AUCHUIIVIMHBI JIA MHBAJIUIA0B M JIMI ¢ OrpaHUY€HHBIMHA
BO3MOKHOCTSIMU 310POBbSI

OOydenue oOydalmuUXcs € OrPaHUYEHHBIMH BO3MOXKHOCTSIMM  370pPOBbs  IpHU
HEOOXOJUMOCTH OCYILECTBISIETCS Ha OCHOBE aJalTHpOBaHHOW paldouell mporpammsl c
UCTOJIb30BAaHUEM  CHENMAJIbHBIX METOJO0B OOy4eHHS M JAUJAKTHYECKHUX MaTepHasos,
COCTaBJIEHHBIX C YYETOM OCOOEHHOCTEW TNCUXO(pU3UYECKOTO pa3BUTHUS, WHIUBUIYaTbHBIX
BO3MOXHOCTEH U COCTOSHUS 3/10pOBbS TAKUX 00ydarouuxcs (00yyaromerocs).

B nensix ocBoenus yue6HoM mporpaMMbl AUCHMILTMHBI MHBAIWIAMU U JIMLAMU C OTPAHUYEHHBIMU
BO3MOYKHOCTSIMH 3/I0pOBbsI 00€CIIeUnBaCTCA:

* U1 WHBAJIUAOB MU JIMI[ C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3[I0POBBSI IO 3pPEHHUIO:
pasMelleHre B JIOCTYMHBIX sl 00yYaroIIUXCsl, SIBISIOLUMXCS CICMBIMU WM CIAOOBUASIIMMH,
MecCTax M B aanTHPOBaHHON (hopMe CTIpaBOUHOM HH(OpPMALIUK O PACTIHNCAHUU YUEOHBIX 3aHATHUI;
NPUCYTCTBUE aCCUCTEHTa,  OKa3bIBAIOLIET0 O0YYAIOIIEMYCsl HEOOXOAUMYIO OMOIIb; BBITYCK
aIbTEpHATUBHBIX (JOPMATOB METOJUYECKUX MATEpPHaNOB (KPYMHBIN MIPUPT UiIu ayAauodaiisl),
ucnonp3oBaHue Bepcuu caita s cnaboBumsmux OBC IPR BOOKS wu cmenuanbHOTO
mobmipHOTO TpuiokeHus: IPR BOOKS WV-Reader (mporpammbl HEBH3yadbHOTO JOCTYIa K
uHpOpMalNK, MPeAHA3HAYEHHONW JUIsI MOOMJIBHBIX YCTPOWCTB, pabOTaIOIUX HAa ONEepariMOHHON
cucreme Android u 10S, koTopas He TpeOyeT crenuanbHO 00Y4eHHOTI0 aCCUCTEHTA, T.K. JIIOJIU C
OB3 mno 3peHHI0O PabOTAIOT CO CBOMM YCTPONCTBOM MPHBBIYHBIM CHOCOOOM, HCIIOJIB3YS
CIeIUaTbHBIC IITATHBIE IPOrPAMMBI TS He3psuuX Jroiei, ¢ kotopeivu [IPR BOOKS WV-Reader
UMEET MOJIHYI0 COBMECTUMOCTB);


http://www/
http://www/
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https://msp.economy.gov.ru/covid-19/

° AJId AHBAJIMIOB W JIUMI C OrpaHUYCHHBIMHU BO3MOXHOCTSIMHU 3O0POBbS IO CIIYXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJICTBAMHU BOCIIPOM3BEICHHE HH(POPMAIINH;

° AJid MHBAJIMIOB W JIMI C OI'paHUYCHHBIMHA BO3MOXXHOCTAMU 3O0POBbA, HUMCHOIINUX
HApYIICHHUST OTIOPHO-IIBUTATEIIBHOTO allapaTa: BO3MOXKHOCTh OECHpPEISTCTBEHHOTO JOCTYIa
o0yyaromuxcst B yueOHbIE TOMEIICHUS, TyaleTHbIe KOMHATHI U JIpyTue MoMenleHus Kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  TTOMEIICHUSIX.

OO0pa3oBaHre 00YJarOIIMXCS ¢ OrPAHUYCHHBIMH BO3MOXKHOCTSIMH 3/IOPOBBSI MOXKET OBITH
OpPraHU30BaHO KaK COBMECTHO C JAPYTUMH OOYYaIOUIMMHUCS, TaK U B OTJCIBHBIX I'PYIIaxX WIH B
OTACJIbHBIX OpraHu3anuiax.



[Tpunoxenue 1
MuHHCTEPCTBO HAYKH U BBICIIEro oOpazoBanus Poccuiickoit denepannu
®I'bOY BO I'ocygapcTBeHHBIH arpapHblii yHUBepcUTET CeBepHOTo 3aypaibs
M HXeHEepHO-TEXHOJIOIMYECKUN UHCTUTYT
Kadenpa skoHoMuku, opranu3anuu u ynpasienust AITK

OOH/I OHEHOYHbLIX CPEJACTB

1o yueOHou aucruruinie OCHOBBI YIIPaBJIeHUs POeKTaAMH

JU1s1 HaripaBliieHus noaArotoBku 35.03.11 'mapomenuoparnus
OOpazoBaTtenbHas mporpaMma: ArpoMennoparusi, peKyJIbTUBAIMS U OXpaHa
naHamagdToB

VYpoBeHb BhICIIET0 00pa3zoBaHus — OakagaBpuaT

Pazpabotuuk: goreHT, k.3.H. JI.b. MeaBenesa

VYTBepkJIeHO Ha 3aceaHuu Kadeapsl

nporokos Ne Sa ot «25» mas 2023r.

3aBemyrommii kadenpoik 277 10.B. 3y6apepa

Tromens, 2023



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
OcHoebl ynpaenenus npoekmamu

1.Bonpocsl a1 codecenoBanust

1.Pazoen Ocnosvl ynpasnenus npoexmamu
Lenp, 3agaun kypca. OCHOBHbBIE TTOHSITHSI.
Hcropust mpoeKkToB Mupa
Kpurepuu ycriexoB v Heyjad IPOEKTa, )KU3HEHHBIN IIUKJI U (a3bl IPOEKTA, OKPYKEHHUE
IpOeKTa

4. Y4YacTHUKM IPOEKTa, KOMaHIa IPOEKTa, YHPAaBJAIOIIMN IpoekToM. PykoBoAcTBO M
JUJIEPCTBO.

5. OpraHu3allOHHbIE CTPYKTYpbl MpoekTa. IlocrossHHas wiaM poAUTENbCKas
OpraHu3aus

6. Pemenue npoGiem. [leperoBopsl, 1emoBbIe BCTpEUn

7. Cranpaptsl U HOpMblL. FOpuanueckue (paBoBbI€) aCEKThI

8. JKu3HEHHBIN MUK TPOCKTA

9. OcHoBHBIE (ha3bl KUZHEHHOTO LIUKJIA IPOEKTa

10. Mcropust BOSHUKHOBEHUSI JUCLIUILIMHBI

11. OcHOBHBIE YUaCTHUKHU MPOEKTHOM JEeSITEIBHOCTH

12. OcobeHHocTH ynpaBiaeHUs IPOSKTHOM 1eATEIbHOCThIO

13. OcobenHocTy ynpaBieHHUs TPOSKTAMH B Pa3BUTHIX CTPaHAX

2. Pasoen Paspabomka u ynpasnenue uHCmumyyuoHaIbHbIMu HOOCUCMEMAMU NPOEKma

14. YupaBlieHHE POEKTOM.

15. Ypasnenue npeaMeTHON 001aCcThIO IPOEKTA.

16. YnpaBiieHHE IPOEKTOM 110 BPEMEHHBIM ITapaMeTpam
17. Ynupasienue cTOMMOCTBIO U (PHAHCAMU TTPOEKTa
18. YnpaBiieHHE Ka4eCTBOM B IIPOEKTE

19. YnpaBiieHHE PUCKOM B IIPOECKTE

20. YrpasieHHE IIEPCOHATIOM B IIPOEKTE

21. YnpasieHrue KOH()IMKTaMU B TIPOEKTE

22. YnpaBieHue 0e301acHOCTBIO B IPOEKTE

23. YopaBieHrue KOMMYHUKALUSIMU B IIPOEKTE

24. YnpaBieHUE IOCTAaBKaMH U KOHTPAKTAMU B IIPOEKTE
25. YopaBieHHe pecypcaMu B IIPOEKTE

26. YnpaBieHHE U3MEHEHHUSIMH B IIPOEKTE

27. YpasieHHe 3anacaMu

28. YrpaBiieHHE Ka4YECTBOM

29. MexnyHapoIHbIE CTaHAAPTHI KAYeCTBa

30. YrpaBiieHHE BPEMEHEM pealIu3aliu [IPOEKTa



2. Paszoen D¢ghexmusnocms npoexma u e20 oyeHka

31. 3aKJIIOYUTEIIbHBIE TTOJI0KEHUS YIIPABJICHUS IPOEKTaMHU.

32. UtoroBplii oTUET O pe3yabTarax paboTel. bu3nec-1iaH.

33. Onenka 3pGeKTHBHOCTH MPOEKTA

34. Iloka3zareneil 5KOHOMUYECKOH 3((HEKTUBHOCTH HHBECTULIMOHHOTO NTPOEKTa

35. OcoOeHHOCTH ONEHKH APPEKTUBHOCTH IMPOEKTOB C Yy4eToM (AKTOpPOB pHUCKA U
HEOIPEIeICHHOCTH

36. OCHOBHAs pOJIb JJOTUCTUKHU B YIIPaBICHUH IPOEKTAMHU

37. CocTaB U CTPYKTypa NPOEKTHBIX PUCKOB

38. MeTOABIM CpeICTBA Ka4eCTBEHHOI 0 aHa/IM3a

39. Habop pasBuTHe U opraHusalys paboTbIKOMAHABIIIPOEKTA

40. AHanu3 OCHOBHBIX ITOTpeOuTeNell uHGopMaIy IpoeKTa

41. OGecrieyeHne CUCTEMbl MEHEPKMEHTA KauecTBa

42. OcHOBHbIE (DYHKIIMHM MEHEIKMEHTA KauecTBa

43. IIpouecc 3aBeplIeHUs IPOEKTa

44. TlokazaTenu peHTa0eIbHOCTH

45. OKynaeMocTh IPOEKTA.

Kpurtepum onenku:

- OIICHKA «OTJIMYHOY» BBICTABIISACTCA CTYACHTY, €CIU JaH TOJIHBIN, pa3BEepHYTHIN OTBET Ha
MOCTaBIICHHBIN BOMPOC, TOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHHUM 00 00BEKTE, TOKa3aTEIbHO
PacCKpBITBI OCHOBHBIE TIOJIO)KEHHSI TEMbI, B OTBETE IIPOCIEKUBACTCS 4YETKas CTPYKTYypa,
JIOTHYECcKasl MOCJeI0BATEbHOCTh, OTPAXKAIOIIAS CYIIHOCTh PAaCKPBIBAEMBIX TMOHSTHH, TEOPHUIA,
sBiieHUH. OTBET M3JI0KEH JIUTEPATYPHBIM SI3BIKOM C HCIIOJIb30BAHHEM TEPMHUHOB. MOTYT OBITh
JIOTIYIIIEHbI HEI0UEThI B ONpEAeICHUN OHATUH, UCTIPAaBICHHbIE 00YYaIOIIUMCS CAMOCTOSTEIIEHO
B IIPOLIECCE OTBETA;

- OIIEHKAa «XOpOIIO» -AaH TMOJHBIM, pa3BEepHYTHII OTBET Ha IOCTABIEHHBIM BOIPOC,
MOKa3aHO YMEHHWE BBIJCIUTh CYIIECTBEHHbIE W HECYIIECTBEHHBbIC TMPU3HAKK, TPUYUHHO-
clenCTBeHHbIe CBs3U. OTBET JIOTWYEH, M3JI0KEH JUTEPATYPHBIM S3bIKOM C HMCIOJb30BaHUEM
TepMUHOB. B oTBeTe nomyiieHbl HE3HAYUTENIbHBIC OIIMOKHU, MCIPABJICHHBIC OO0yUYarOIIMMCS C
MOMOILIBIO TIPETOJaBaTENs;

- OIIEHKa «YyJIOBJIETBOPUTEIHHO» - JIaH HEJOCTATOYHO TMOJHBIM M HEIOCTATOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocnea0BaTeNbHOCTh U3II0KEHUS UMEIOT HapylleHus. J[omyrieHs! omuoku B
PACKpBITUU TOHATUN, YyIOTpeOsIeHNH TepMUHOB. O0yUaromuiicss He CIIOCOOEH CaMOCTOSATEIHLHO
BBIJICJIUTh CYHIECTBEHHBIE M HECYIIECTBEHHbIE MPU3HAKM M MPUUYMHHO-CIIEICTBEHHBIE CBS3H.
OOyuaromuiicss MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIE 3HAHUS, JOKa3aB Ha MpPHUMEpax HX
OCHOBHBIE TIOJIOKEHUSI TOJIBKO C TOMOIIBIO TpenoaaBarens. PeueBoe odopmieHue Tpedyer
MOTIPABOK, KOPPEKIIHH;

- OIICHKA «HEY/OBJIETBOPUTENHHO» - JaH HEIMOJHBIM OTBET, MPEACTABISIOMUNA cOOO0M
pPa3pO3HEHHBIE 3HAHMS IO TEME BONPOCAa C CYIIECTBEHHBIMH OIIMOKAMH B OIPEACIICHUSX.
[TpucyTCTBYIOT (hparMEHTapPHOCTH, HEIOTHYHOCTD H3I0XKeHHsI. OOyJaronuiicss HE 0CO3HAET CBS3b
MOHSATUN, TEOPHH, SBJICHHUS C JAPYTUMH OOBEKTaAMU IUCHMIUIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alusi M JI0Ka3aTeIbHOCTh W3J10KeHusA. Peub HerpamortHas. JlomonHuUTeNnbHBIE U
YTOUHSOIINE BOMPOCHI MPENOAaBaTeNsl HE MPUBOIAT K KOPPEKIIMH OTBETa OOYyJaromIerocs He
TOJIbKO Ha MOCTaBJIEHHBIN BOIIPOC, HO M HA IPYrye€ BONPOCHI AUCIUIUIMHBI.



2.KoMIuieKT 3a1aHuil VI KOHTPOJIbHOM padoThl

Homepa BOnpocoB [yisi TEOPETUIECKOTO pa3zieiia KOHTPOJIbHON paboThI

Tlocnenusis [pennocnenssist nuppa HoOMEpa 3a4eTHONW KHIKKH
mudpa 0 1 2 3 4 5 6 7 8 9
HOMepa
3a4ETHOU
KHIDKKH
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 29 28 27 26 25 36 37 38 39 40
11,26, | 12,27, 13,28, | 14,29, 15,30, 16,31, 17,32, 18,33, 19,34,4 | 20,35,
1 42 43 41 44 45 46 47 48 9 50
21,36, | 22,37, 23,38, | 24,39, 25,41, 26,40, 27,42, 28,43, 29,44, 30,45,
2 51 52 53 54 55 56 57 58 59 60
31,46, | 32,47, 33,48, | 34,49, 35,50, 36,51, 37,52, 38,53, 39,54, 40,55,
3 1 2 3 4 5 6 7 8 9 10
41,56, | 42,57, 43,58, 44,59, 45,60, 46,3, 47,6, 48,2, 49, 4, 50,5,
4 11 12 13 15 14 16 17 18 19 20
51,12, 52,17, 53, 8, 54, 9, 55,20, 56,21, 57,22, 58,23, 59,24, 60,25,
5 31 32 33 34 35 1 2 3 4 5
11,36, 22,47, 23,49,7 | 24,48,9 | 25,40, 26,51, 27,52, 28,53, 29,54, 30,55,
6 6 8 10 11 12 13 14 15
51,1, 52,2, 53,3, 54,4, 55,5, 56,6, 57,9, 58,8, 59,7, 60,10,
7 16 17 18 19 20 21 22 23 24 25
41,11, | 42,12, 43,13, 44,14, 45,15, 46,16, 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
6,21, 7,22, 8,23, 9,24, 10,25, 11,26, 12,27, 13,28, 14,29, 15,30,
9 36 37 38 39 41 40 42 43 44 45

IlepeyeHb BONPOCOB /ISl KOHTPOJIbHOM PadoThl (1Jisl BLINOJHEHUSI TEOPETHYECKOM YaCTH)

IloHnMaHue COCTaBHBIX YaCTEN NPOEKTa. BHYTPUIIPOEKTHBIE IPOLECCHI U OIIEPALUH.

Bupl knaccuukanuy npoekToB, IPUBEAUTE CBOU MPUMEPBHI.

3aa4uM U CTPYKTypa yIpaBiIeHUsI IPOCKTaAMH.

CpaBHeHUE KIAaCCUYECKOT0 MEHEPKMEHTA U IIPOEKT-MEHEIKMEHTA.

Bpemennsble poreccsl BBHITOJIHEHUS POEKTA.

HanosxeHnue nponeccos, HUKINYHOCTD IIPOLIECCOB, B3aUMOCBA3b IIPOLIECCOB.

AHanM3 )XU3HEHHOTO ITUKJIA TPOEKTa.

AHanu3 cUTyaluu.

[Tpo6GiieMa kak cep/lleBUHA TPOEKTA.

10 XapakTepHUCTUKA PECYPCOB. AHAIIU3PECYPCOB.

11. ®opMynupoBKa KOHIIETIIIUY MTPOEKTa. YTPaBICHUE 3aMbICIIOM U pa3paboTKa LeIeBOn
CTPYKTypHbI. ¥YcTaB npoekrta. Kpurepuu ycnexa u xpurepuu Heyaauu. [lnan
YIIPABJIECHUSAIIPOCKTOM.

12. TloacucreMbIIpoeKTa 1 0OCOOEHHOCTH YIPABJIECHUS UMH.

13. TalitM-MEHE)KMEHT MPOEKTa U OM3HEC-TIIaH MPOEKTa.

14. Kanenaaphslii ninad. Cpoku NpoeKTa.

15. Bromket mpoekTa. Cmera. Paznuuus 6roxeTa 1 cMeThl. PacxoxieHne BCpecTBax.

16. YnpasiieHHE KOJIMYECTBOMIIPOEKTA.

17. KauecTtBeHHbI1l nipouecc. [InanupoBanue kayectBa. Aynur.

18. KauecTBEHHOE M KOJIMUECTBEHHOE YIIPaBICHUE TPOEKTOM.

19. [lIlaH KOMMYHMKaLIUH. Buyrpennuii un BHEIIHUU cOopbl HHPOpMAIUH.

20. @opMupOBaHUE KOMAH/IbI IIPOEKTA.

21. YnopasieHue NPOEKTHBIMA KOMMYHUKAIUSAMU.

©oNo TN




22. Ontumu3anyst puckoB. [InanupoBanue yrpaBiaeHHs] pUCKaMU.

23. Pucku, BUBI PUCKOB.

24. MOHUTOPUHT U €r0 COCTaBIAIOIIHNE.

25. Bubl 5KCIEPTHBIX OILEHOK.

26. [TocTpOeKTHBI MOHUTOPUHT U aHAJIN3 OKAa3aHHOI'O BO3JCHCTBUA.

27. IIman KOMMYHUKAaLUH. BHyTpeHnHuii u BHEUIHUU cOOpbl HH(OPMALIHH.
28. KynbTypa IpOEKTHOIO YIIpaBJICHUS.

29. Mcropus pa3BUTHA JUCLUILIMHBI OCHOBBI YIIPABJICHUS IPOEKTaMU.

30. OcoOeHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBHUSX.
31. ®OyHKIUY ypaBICHUS MPOSKTAMH.

32. MeTozp!l ynpaBieHHUs TPOCKTaAMHU.

33. ®a3bl KU3HEHHOT'O LIMKJIA TPOEKTa U UX KPaTKOEe COAEp KaHue.

34. Opranu3aioHHbIE CTPYKTYPHI YIIPABICHHS IPOSKTAMH.

35. [lepcriekTUBBI CIIOIB30BAHUS METO/Ia IIPOEKTHOTO (prHaHCHpoBaHus B Poccun.
36. Opranusanus opuca mpoexTa.

37. CoBpeMeHHasi KOHLEMNIMA MapKETUHIa B YIIPABICHUH IPOCKTAMHU.

38. MapKeTHHT MpOoeKTa.

39. DkcnepTH3a NpoeKTa.

40. Topru ¥ KOHTPAKTHI B YIIPABICHUH MPOEKTAMH.

41. Yupasnenue paboTamMu 1Mo IPOEKTY.

42. MeHeKMEHT KauecTBa MPOCKTa.

43. YpapieHue pecypcaMy IpoeKTa: ylpaBJIeHUE 3aKyIIKaMH POEKTa.

44. YupaBieHue pecypcamy NpoeKTa: YIpaBJieHUE OCTaBKaMH.

45. YpapieHue pecypcaMy IpoeKTa: ylpaBJIeHUE 3aracamMH.

46. HoBble METO/IbI YIIPABJICHUSI MAaTEPHATIHLHO-TEXHIUECKIUM 00eCrieueHueM — JIOTUCTHKA.
47. ®opMHUpOBaHUE U pa3BUTHE KOMaH/ bl IPOCKTA.

48. Opranusanys 3¢ (HEeKTUBHON AEATEIBHOCTH KOMaH/IbI IIPOEKTA.

49. YpapieHue IepcoOHANIOM KOMaH/Ibl TPOEKTa.

50. Icuxomornveckre acrekThl yIpaBJIeHUs] KOMaH/I0H MPOEKTa.

51. YnpapneHue KOMMYHHMKALUSIMU IPOEKTA.

52. CoBpeMeHHBIE METO/IbI YIIPABJICHUS PUCKAMH ITPOEKTA.

53. CoBpeMeHHbIE TPOrpaMMHBbIE POIYKTHI B 00JIACTH yIIPaBIEHUS IPOEKTAMH.

54. YnpasieHue puckaMu MPOEKTHOM JIeATeTbHOCTH.

55. CpaBHUTEIbHBIE OCOOEHHOCTH YIPABICHHSI TPOEKTOB B Pa3BUTHIX CTPaHAaX.

56. Ocobennoctu ympasienus B CIIIA.

57. Ucnonp3oBaHKe NPOTrPaMMHBIX NTPOJYKTOB B IIPOLECCE YITPABICHHS TPOEKTaMH.
58. INoka3zaTenu oneHKH A((HEKTUBHOCTH MPOEKTA, UX XapaKTEPUCTHKA.

59. JIMCKOHTUpPOBaHUE B IPOEKTHOM aHAJIM3E.

60. OpraHu3aloHHbIE CTPYKTYPbI YIIPABIECHUS IPOEKTAMHU.

3agaHus VI NPAKTHYECKOI0 pa3aesia KOHTPOJIbHOM padoThI

Pa3paboraTs npoexT:

1.ChopmynupoBaTh akTyallbHOCTb, LI€JIh U 33/1a4H MPOEKTA.

2.IlpoBectr aHanU3 KOHKYPEHTHOM CpeJibl.

3.Caenate SWOT-ananu3 mpoeKTa, BBIJICITUB CUIIbHBIC, CTa0ble CTOPOHBI ITPOEKTA, BO3MOKHOCTH
U yTPO3BI.

4.ChopMupoBaTb HKOHOMUYECKHE TIOKa3aTead  (BBIpYYKy, MpUOBLIb, C€e0ECTOMMOCTb,
OKYIaeMOCTh TIPOEKTA).

Kpurepuu oueHku:



- OLICHKA «3aYT€HO» BBICTABJISIETCS CTYIEHTY, €CJIM JaH IOJIHBII OTBET Ha BOIPOCHI
KOHTPOJIbHOM pabOThI M MPaBUIILHO, JIOTHYECKH BEPHO pellieHa CUTyal[MOHHas 3a7a4a (MPOeKT) ¢
JEMOHCTpalMel 3HaHUs MaTepuaa TeEM, BOIIPOCOB C IPUMEHEHHUEM CIIELIMAIbHON TEPMUHOJIOTHH,
rPaMOTHOTO H3JIOXKEHHsSI MaTepuana, O(OPMIEHHOTO B COOTBETCTBUUM C TpPEOOBAHUSIMH.
JlonyckaroTcss HE3HAUUTENbHbIE HETOUHOCTH B HCIIOJIB30BAHMM CHELMAIBHOM TEPMUHOJIOIHH,
HE3HAYUTENbHbIE CTUIMCTUYECKUE OIIUOKHU B U3JI0KEHUH MaTepralia, HeTOYHOCTH B BBIBOJAX I10
TEMe BOIPOCOB, HE3HAYUTEIbHBIE OIINOKH B 0(OPMIICHHH;

- OLICHKA «HE 3aYTEHO» BBICTABJISICTCS CTYJICHTY, €CJIU JIaH HEBEPHBII OTBET UJIM OTBET, HE
pPacKpbIBAIOLIUI BOIPOC KOHTPOJIIBHON pabOThI ¢ IEMOHCTpAMeil He BIaJeHUs TePMUHOJIOTHEN
M0 TUCIUTIUINHE, HEOPEIKHOTO HITM HEMPABUIBLHOTO O(OPMIICHHS CUTYalIMOHHOM 33/1a4H, TAKXKE B
cllydae, €clM Ha IMPOBEPKY MPEJCTaBJICHbI JABE OJWHAKOBBIE MO cojepxkaHuio padoTsl. JInbo
KOHTpOJIbHAS paboTa BBIMIOJIHEHA HE 110 33JaHHOMY BapUaHTY.

3. Temsl pepepaToB
1.Mcropuueckast mocne0BaTeIbHOCTh CTAHOBJICHHUS IPOSKTHOTO YIIPABICHHSL.
. CpaBHUTENbHAS XapaKTePUCTHKA TPAJIUIIHOHHOTO U MPOEKTHOIO MEHEKMEHTA.
. OCOOEHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHICKHX YCIOBHSIX.
. OyHKIIMM yIIpaBIeHUS IPOESKTAMH.
. MeTozp!l yripaBieHus IPOEKTaMH.
. ®a3pl KUZHEHHOT'O IIMKJIa IPOEKTa U UX KPaTKOe Cofiep KaHue.
. Opranu3anioHHbIE CTPYKTYPHI YIIPABICHUS IPOCKTAMH.
. IlepcieKTHBBI NCTIOJIB30BaHUS METO1A POEKTHOTO (puHaHCcHpoBaHus B Poccun.
. Opranuzanus oduca IpoeKTa.
10. CoBpeMeHHas KOHLENLUS MAPKETUHTa B YIIPABICHUU NPOEKTaMH.
11. MapkeTuHr NpoeKTa.
12. DkcnepTu3a MpoekTa.
13. Topru 1 KOHTPAKTHI B YIPaBICHUH MTPOEKTAMHU.
14. YupaBnenue paboTaMH 10 MPOEKTY.
15. MeHeKMEHT KauecTBa MPOeKTa.
16. YpaBnenue pecypcamu MpoeKTa: yrpaBieHHe 3aKylIKaMH MIPOEKTa.
17. YnpaBieHue pecypcaMy IPOEKTa: YIPaBICHUE TOCTaBKAMHU.
18. YnpaBieHue pecypcaMy IpOEKTa: YIPABJICHUE 3arlacaMH.
19. HoBble MeTO/IBI yIIpaBlieHHS MaTepPHAIbHO-TEXHIUECKUM 00€CTIeYeHHEM — JIOTHCTHKA.
20. ®opMupoBaHUE U pa3BUTHE KOMaHbI IPOEKTA.
21.0Opranmsanus 3pHeKTUBHOHN NeSTeTbHOCTH KOMAH/Ibl IPOEKTA.
22. YrpaBieHre NepcoHaIoM KOMaH bl TPOEKTa.
23. Ilcuxonmoru4eckue aceKThl YIpaBIeHUs! KOMaHI0M IPOEKTa.
24. YupaBneHne KOMMYHUKAUSIMH NIPOEKTA.
25. CoBpeMeHHbIE METO/IbI YIIPABICHNUS PUCKAMH [IPOEKTA.
26. CoBpeMeHHbIE TPOTPaMMHBIE ITPOIYKTHI B 00JIACTH YIPABICHUS MTPOEKTaMHU.
27.Y1paBieHue pUCKAMH IPOEKTHON AESITEIbHOCTH.
28.CpaBHUTEIbHBIE 0COOCHHOCTH YIPABJICHUS IPOEKTOB B PA3BUTHIX CTPaHAaX.
29.0cob6ennoctu ynpasienus B CILIA.
30.Mcnionp30BaHme MPOrPaMMHBIX ITPOYKTOB B TIPOIIECCE YIIPABICHUS IPOSKTaMH.

O 0 1N L Wi

Bomnpocs! k 3amure pedepara:

- B U€M 3aKJII0YaeTCs aKTyaJbHOCTb TEMbI?

KaKOBBI 11€JTb U 33/1a49H UCCIICTOBAHHS?

YTO MOCIY>KUIJIO HICTOYHUKAaMH HH(pOpMaIMU 1o Teme?

KaKkhe OTE€YECTBEHHBIE W/UIU SaPY6e)I(HBIe YUYCHBIC 3aHUMAIUCh HCCIICAOBAHUCM OJaHHBIX
BOIIPOCOB?



- YTO HOBOT'O BBl y3HAJH NpH padote Hax pedeparom?
- KaKOBBI OCHOBHBIE BBIBOJIBI 10 TEME HUCCIICIOBAHUS?

Kpurepuu oneHku:

OneHka «3a4TeHO» - BBIIIOJHEHBI Bce TpeOOBaHMs K HAIMCAHWIO U 3amuTe pedepara B
COOTBETCTBUH C METOJMYECKUMH YKa3aHUSIMH 10 CaMOCTOSITEJIbHON paboTe: 00O03HaveHa
npobiemMa u 000CHOBaHA €€ aKTyaJIbHOCTb, C/I€TIaH KPATKUI aHAJIN3 Pa3JIMYHbIX TOYEK 3pEHUS Ha
paccMaTpuBaeMyIo MpoOJIieMy U JIOTHYHO HM3JI0KEHA COOCTBEHHAS MO3UIUS, CHOPMYITHPOBAHBI
BBIBO/IbI, TEMA PACKPHITA, BBIJEPIKAH 00BEM, COOTIOIEHBI TPEOOBAHNUS K BHEITHEMY 0(hOPMIICHUIO,
JIAHBI TIPABHJILHBIC OTBETHl HA JIOTIOJHHUTEIBHBIC BOIMPOCHL. J{OMyCKAIOTCS HE3HAYHMTEIbHBIC
HETOYHOCTH B U3JIOKEHUH MaTepuania, ynymeHus B opopMIICHNH, 3aTPyTHEHHUS MIPH OTBETAX Ha
JIOTIOJTHUTEIILHBIC BOIIPOCHI TPH 3aIIUTE JTHOO HENOTHBIE OTBETHI.

OneHka «He 3a4YTEHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT TPeOOBaHWMA K
pedepupoBanno. B wacTHOCTH: Tema OCBEIEHA JIMIIb YaCTUYHO, JIOMYIIEHBI (DaKTUYECKHE
OIMOKK B COAEepKaHUU pedepara WM MPU OTBETE HA JOIMOJHUTEIBHBIE BOMPOCHL. Bo Bpems
3alIMThl OOHAPY)KMBAETCS CYIICCTBEHHOE HEIMOHMMAaHUE SKOHOMHUYECKOH mpobiembl. He
BBIJIEpKaH 00bEM pedepara.

4.Bomnpocsl K 3a4€Ty

Kommerenius Bompocsr

YK-2 - Cnocoben 1. OcHOBHBIE TPU3HAKHU IIPOEKTA
ONPEEIATh KpyT 2. OcHOBHBIE CyOBEKTHI YIIPABICHUS B MPOSKTHOM NEATEIILHOCTH
3a/la4 B paMKax 3. KitroueBsbie poJii B ypaBiIeHUH IPOEKTaAMHU
TIOCTAaBJICHHON NCIN M | 4 (OchoBHbIE (a3bl IPOEKTA
BBIOUpATH 5 OGBEKTDI .

yIpaBJICHHS B POSKTHOU AESITEIbHOCTU
ONTUMAJIbHbIE
CIIOCOGEI HX 6. XapaKTepucTHKa KaTerOpHUH «CTOMMOCTb ITPOEKTa»
pelenus, ucxons u3 | /- BHIBI PECYPCOB IPOEKTa
JEACTBYIONIMX 8. CyliHoCTh yIpaBJeHUsI peCypcaMu MPOEKTa
IIPABOBBIX HOPM, 9. 3amaun ynpaBieHUs pecypcaMu IpoeKTa
UMCIOIIHXCA 10. Llenn rutaHUpOBaHUS B IPOEKTE
pecypeos 1 11. Conepxanue u nocrpoeHue rpaduka ['anra.

OTpaHUYEHUN
12. DneMeHThI peCypCHOTO IIJIaHUPOBAHUS B IIPOEKTE

13. CymHocTh ynpaBiaeHUs: CTOUMOCTBIO IIPOEKTa

14. 3amaun ynpaBieHUs] CTOUMOCTBIO MPOEKTa

15. DneMeHTHI yripaBieHUs CTOUMOCTBIO ITPOEKTa

16. XapakTepuctuka Oro/KeTa mpoeKTa

17. JleicTBus IPU IIPOLIECCE KOHTPOJIS CTOMMOCTH IPOEKTA
18. MeTroabl KOHTPOJISE CTOUMOCTH MPOEKTa

19. XapakrepucTuka CMETHI IPOEKTA

20. ITpoexTHbIE OrpaHUYEHUS

21. Uctopuueckue 3Tansl pa3sBUTHS HAYKH «YTIpaBICHHUE TPOESKTAMM)
22. Conep:xaHue Ha4aIbHOU (ha3bl MPOEKTa

23. IcTOYHHMKYU MPOEKTHOTO (PMHAHCUPOBAHUS

24. OntuMu3anys NPpOEKTHBIX PEIICHUI

25. CyurHocTh METOJIa OCBOEHHOTO 00BheMa

26. Coneprxkanue (hasbl INIAHUPOBAHUS MTPOEKTA

27. CylmHOCTb )KU3HEHHOI'0 LIUKJIA IPOEKTa




28. CTpyKTypa )KU3HEHHOTO IIUKJIa TPOEKTa

29. Conep:xanue (as3bl peann3alnnu IpoeKTa

30. CymHocTh U 3aJjauy UHULMALMK [TPOEKTa

31. CymHOCTh TEXHUKO-9KOHOMHYECKOTr0 000CHOBaHMS MPOEKTA

32. Ponb 1 3aa4M pyKOBOAMUTENS ITPOEKTA

33. Llenu koMaHIbl TPOEKTA

34. KoMMyHUKaIlUX B IPOCKTE

35. OcHOBHBIE 3JIEMEHTHI OM3HEC-TIJIaHa TPOEKTa

36. CynHocTh MApKETHHIOBOTO aHAIKM3a B OM3HEC-TUIaHe

37. Cucrema nHGOPMALIMOHHOTO KOHTPOJIS B TIPOCKTE

38. ConeprkaHue cuUCTEMbl MOTHBALIMM M CTUMYJIUPOBAHUS KOMAaHJbI
IIPOEKTa

39. 3agauu IaHUPOBAHUS MPOLIECCa 3aBEPILICHUS TPOEKTA

40. CymHocTh (YHKIIMOHATBLHON CTPYKTYPBI YIPABICHHS TIPOSKTOM

41. CymHOCTb IPOEKTHON CTPYKTYPbI YIIPABIECHUS IPOEKTOM

42. CymHOCTh MATPUYHOMN CTPYKTYPHI YIIPABICHUS MPOSKTOM

43. BHemHMe TO OTHONICHUIO K MPOEKTY (PaKTOphl, MX BIIMSHHE Ha
IIPOEKT

44. ®axTophl BHYTPEHHETO OKPYKEHMSI IPOEKTA, UX BIHUSIHUE HA MPOEKT
45. Xapakrepuctuka (aKTOpOB OJNIDKHETO W JAIBHETO OKPYKCHUS
IIPOEKTa

46. 3agaun ynpaBieHUs] BDEMEHEM B IIPOEKTE

47. MeToapl KOHTPOJISI KauecTBa MPOEKTa

48 JIMCKOHTUPOBAHUE B MPOEKTE

49. Onpenenenne cpoka OKyInaeMOCTH IIPOEKTa

50. /leHe:xHbIE TOTOKU IPOEKTA

51. 3aymaum KaneHIapHOTO IIAHUPOBAHUS MTPOCKTA

52. CyuHoCTh MOKa3aTensl «4ucTas TeKyIlas CTOMMOCTh» ITPOEKTa

53. CymHOCTh TOKa3aTeNsl «MHAEKC PEHTA0EIbHOCTH WHBECTHUIIUN»
IIPOEKTa

54. CymHocTh oKa3aTens «HOpMa peHTa0eIbHOCTH» IPOEKTa

55. Onpenenenue nokasaTeins «4UCTasi TEKyIasi CTOUMOCTb) MPOEKTa
56. Ompenenenue nokasarens «MHAEKC PeHTA0EeTbHOCTH MHBECTUIIMM»
IIPOEKTa

57. OnpeneneHue nokasaTesns «HOpMa peHTa0EIbHOCTH» MTPOEKTa

58. CyIIHOCTb MOHATHS «PECYPCHBIN KOH(PIUKT»

59. 3aiaun pyKOBOIUTENS TIPH YIIPABICHUU CPOKAMH MIPOEKTa

60. 3aaun pyKOBOAMTEINS IIPH YIIPaBIEHUH Kaue€CTBOM IPOEKTa

61. IIpumepbl XapaKTEpUCTUK Ka4eCTBA B IPOEKTE

62. CymHOCTh Hay4HOI 00J1aCTH «KBAJTUMETPHSI»

63. ConeprxkaHue CTaHIapTa KauecTBa MPOEKTa

64. MeToab! U CpeCTBA IUIAHUPOBAHMSI KauyecTBa MPOEKTa

65. ®opMupoBaHue IJ1aHa YIIPABIEHUS Ka4€CTBOM IPOEKTa

66. 3aaum Tporiecca  ympaBlIeHUS pecypcaMu

67. 3agauu ynpaBieHUs [IOCTABKaMU B IIPOEKTE




72

68.
69.
70.
71.

Kpurepun onieHkn 3 PeKTUBHOCTH MTPOEKTA
Bunsr 610/keTOB IpOeKTa

3amaun ynpaBieHHS 3arlacaMy POEeKTa
JKM3HEHHBIN UMK KOMaHIbl TPOEKTA

. OmmoOKM pyKOBOJUTEIIS B YIIPABICHUH KOMAH/IOW IPOCKTA
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.0tarbl poliecca ynpaBJIeHHUs] pUCKaMU TTPOEKTa
86.
87.
88.
89.MeTombl ¥ CpeacTBa UACHTU(UKAIIMH PHCKOB
90.

Buapsl MoTHBaLMK KOMaH Ibl IPOEKTA
Ornpezenenne NpUOBLTA OT SKCIUTYaTaIlliy MTPOEKTa
Ornpezenenre peHTadeIbHOCTH TeKYIIEH AeATEIbHOCTH MPOEKTa
XapakTeprucTHKA TUIIOB YIIPABIEHUS IPOECKTOM
[TprunHBI KOH(DIUKTOB B MPOCKTE

MeTob1 yperyanupoBaHus KOHQIHKTOB B POCKTE
3ajaun ynpaBJICHUs] pUCKAMU ITPOEKTA

OT yero 3aBUCHUT BEJIMYMHA PUCKA

[IpusHaku mpoekTa

[lenun mpoekTa

Bu et npoekTos

ConeprkaHre CTOMMOCTHOT'O MHKUHUPUHTA

Poub JIOrMCTHKY B yIIPaBIEHUH 3allaCaMy
OcHoBHBIE (PYHKIIUN PYKOBOAUTEIS IPOCKTA

OcHOBHBIE XapaKTEPUCTUKH KOMAH/IbI

Bungsr IIPOCKTHBIX PUCKOB

Kpurtepum ouenku:

HIkaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 32 JaHUS PesyabTar

50 -100

3a4TCHO

menee 50

HC 3a4YTCHO




