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[Ipu pa3paboTke pabodeii mporpaMmbl y4eOHOH TUCIUIIIMHBI B OCHOBY MOJIOXKEHBI:

1) ®I'OC BO no nanpasnenuto noarotoBku 05.03.06 Dkonorus u mpupoAOIoNIb30BaHUE,
YTBEpKACHHbI MUHHCTEpPCTBOM Hayku U Bbicuiero oOpazoBanusi PO «27» asrycra 2020 r,
npuka3 Ne 894.

2) Y4eOHBIH TUTaH OCHOBHOM 00pa3oBaTeNbHONW MPOTpaMMBbl «DKOJOTHS» Of00peH YueHbIM

coetoM ®I'BOY BO I'AY Ceepnoro 3aypanbs oT «23» ceHTsa6ps 2020 1. [Tpotokom Ne 2.

PaGoyas mporpamMma yueOHOW AUCHMIUIMHBI (MOAyasi) omoOpeHa Ha 3aceqaHuu Kadeapbl
9KOHOMHUKH, opranuzauuu u ynpasinenus AIIK ot «29» centsops 2020 r. [Ipotoxon Ne 43

3aBenyrommii kapempoii 277 IO .B. 3y6apesa

Pabouast nporpamMMa y4eOHON AUCHUIUTMHBI (MOIYIIs) 0A00peHa METOANYECKO KOMUCCHEN
UHCTUTYTA OT «24» okTA6pst 2020 r. [IpoToxon Ne 2

[Ipencenarens MeTonnyecKol KOMUCCUU UHCTUTYTA i O.A. Menskoa

Pa3paboryuk:

Mensenesa JI.b., mouent kadempsl skoHOMUKH, opranm3anuu u ympaieHus AlIIK, k. 3. H.

JIMpeKTop MHCTUTYTA: ' R A.B. UrnoBukoB



1. IlepevyeHb MJIAHUPYEMBIX Pe3y/abTATOB 00y4eHHUSs N0 JMCHUILIHHE, COOTHECEHHBIX €
IUIAHMPYEeMBbIMHU pe3yJ1bTaTaMHU O0CBOEHHs 00pa30BaTe/IbHOM MPOrpaMMbl

Koo [Tepeuenp mIaHUPYEMBIX
WNupukarop JOCTHXKEHUS
Komne- | Pe3ynbTaTbl OCBOCHHUS pe3ynbTaToB 00yUEHUs 110
MeHuuy KOMITCTEHITUN
y JUCHUTIINHE
Cnocoben NI-1 v, Popmynupyer B | sHams: .
OHpeI[eJISITB prr 3aj1au paMKaX HOCTaBJ’ICHHOﬁ -6330B])Ie IIOHATHUA MPOCKTHOU
o CATCIIBHOCTH, IIPUHIUIIBI WU MCETOAbI
B paMKax IMOCTaBJIeHHOH | HCIH COBOKyMHOCTS | * > PHHI A
YIpaBJICHUS IIPOCKTAMU,
Heau u BBI6I/IpaTL B3aHMMOCBA3aHHBIX  3aJad4, J—

YK-2 | OrmMaibHbic crocoGst | PaspadarbiBact 6o |7 omperensts sanawm s pawkax
UX PEIIEHUs, UCXO0As U3 | ONTUMAJIBHBIC CIIOCOOBL | 6 crapnennoit mean MPOCKTA,;
,Z[eflCTByIOH.IPIX pemieHuA 3ama4, UCXOOA U3 | grademb:

IIPaBOBBIX HOpM, | ACHUCTBYIOLIUX  TIPABOBBIX | -HaBpIKaMU COBPEMEHHOTO YIPABICHUS
HAMEIOIINXCS PECYPCOB U HOPM n HUMCIOMINUXCA | MpOCKTa, MCTOAMKAMH OLICHKH HX
OrpaHUYCHUH pPECYpCOB U OTpaHUYEHUM s exTuBHOCTH.

2. MecTo IMCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

JlanHass IUCHUIUIMHA OTHOCHTCSA K bioky 1 oOs3arenpHOM 9acTH 00pa3oBaTenbHOM

IPOrPaMMBI.

I[J'IH HU3YyUCHUA TUCHUIIIIMHBI HCOGXOI[I/IMBI 3HAHUS B 00J1aCTH SKOHOMUYECKOU TCOpHUHU.
OCHOBEI YOpaBJICHUA TIPOCKTAMU SABJISACTCA HpeI[IJ_ICCTBYIOH_Ieﬁ JUCLHUIUIMHON IS

JUCHUIIIINH: O9KOHOMUKa

MIPUPOIOTIOIb30BAHMS,

ToCyJapCTBCHHAA UTOroBasA arreCTauus.

MOZYJIb

«IIpenmpuHUMAaTEbLCTBOY,

JlucuurinHa u3ydaeTcsi Ha 2 Kypce B 4 CeMeCTpe 110 OYHOHN M 3a09HON hopMaM OO0yICHHS.

3. O0bem qMCUMIIMHBI M BUABI Y4e0HO# padoThI

OO6miast Tpy10€MKOCTh AUCITUTUTHHBI COCTABIISCT

108 yacoB (3 3a4eTHBIX EIUHUILIBI).

Bun yuebHolt paboThl Dopma 0byueHus
OuHast 3a04Hast

AyauTopHble 3aHATHA (BCEro) 48 12
B mom uucne: - -
JleknImoHHOro THIA 36 8
CeMHUHapCKOro Thna 12 4
CaMocTosiTeILHAsi padoTa (Bcero) 60 96
B mom uucne: - -
[IpopaboTka marepuana JeKIHii, 30 72
IIOJITOTOBKA K 3aHSATHSIM
CaMOCTOSITETIbHOE U3YUYEHUE TEM 9
KypcoBoii mpoekT (pabota)
PacuetHo-rpaduueckue paboThHI
KoHTposbHEBIE pabOThH 24
Pedepar 21 -
By npoMeKyTOYHOM aTTeCcTalku: 3a4eT 3a4eT




O01mas Tpy10eMKOCTh:
JacoB 108 108
3aUETHLIX €IUHUI] 3 3

4. Conepxxanue TMCUUNIMHBI

4.1. Coneprkanue pa3aeoB IMCHNIIHHDI

Ne HaumenoBanmue pasznena Coneprkanue pasaena
/1 JIMCITUTUTHHBI
1 2 3
1. OCHOBBI yTlpaBieHUs OCHOBHbBIE TOHSTHS, 3TAIbI ’KU3HEHHOTO IIUKJIA TPOEKTA,
MIPOCKTaMHU MPOIIECCHI YIIpaBICHUS POeKTa. MICTOpUiYeCcKrne acTieKThI

ynpasiieHus npoekta. OcoOeHHOCTH yIpaBICHUS IPOSKTaMU
B Pa3HBIX CTPAHAX, OTPACIAX U TEPPUTOPUSIX.

2. Pazpabotka u VipaBieHue CTOUMOCTBIO TPOEKTA, YIIPABICHUE BpEMEHEM
yIOpaBiIeHHEe MPOEKTA, yIpaBJIeHUE KaueCTBOM MPOEKTA, YIIPABICHUE
WHCTUTYIIMOHAJILHBIMU KOMMYHHKAIUSAMHU MPOEKTA, PECYpCaMH, KOMaHAOU MPOEKTa U
MOJICUCTEMaMHU MTPOEKTa | prckamMu MpoeKTa.

3. DddexTuBHOCTD MonuTtopuHr peanuzamnuu npoekra. [lokazarenu oueHku,
MIPOEKTAa U €ro OICHKA 3¢ (HEeKTUBHOCTH, KOHTPOJIb PETYAUPOBAHUS U MPOLIECC

3aBCPIICHUA ITPOCKTA.

4.2. Pazgeapl AMCHUIJINHBI U BUABI 3aHATHIA

ouHas ¢hopMa 00ydeHUsI

Ne HaumenoBanue paznena Jleknmmonnoro | CeMuHapCcKOro CP Bcero,
/11 JIMCIUIUIMHBI THIA THIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI yIIpaBiI€HUs NPOEKTAMU 6 2 20 28
2. | Pa3paboTka u yIpaBiIcHHUE 20 6 20 46
WHCTUTYIIUOHAIBHBIMU
MOJICUCTEMAaMH ITPOCKTA
3. | DbdexTuBHOCT, MpOEKTa M €ro 10 4 20 34
OLICHKA
Hroro: 36 12 60 108

3a04Has hhopMa 00yICHHS

No HaumenoBanue paznena Jleknmonnoro | CeMuHapCcKOro Cp Bcero,
/1 JUCHUIIIMHBI THUIIA THUIIA 4acoB
1 2 3 4 5 6
1. | OcHOBBI yIIpaBiI€HNs NPOEKTAMU 2 1 32 35
2. | Pa3paboTka u yIIPaBIICHHE 4 2 32 38

HHCTUTYLIMOHAJIbHBIMU
HOACUCTEMAMMU ITPOCKTA

3. | DbdexTuBHOCT, MpOEKTa M €ro 2 1 32 35
OIICHKa

Hroro: 8 4 96 108




4.3. 3aHSITHSI CEMHHAPCKOI0 THIIA

No N TpynoeMkocTh
n/n > paziea Tema (uac)
JUCITUTUTUHBI
OyHas 3a04yHas
1 2 3 4 5
1. 1 OCHOBBI YIIPABJICHHS TPOEKTAMHU 2 1
2. 2 Pa3zpaboTka u ynpaBieHne HHCTUTYIIMOHATBHBIMU 6 2
MOJICUCTEMAMH MPOEKTA
3. 3 DdbhekTHBHOCTH MPOEKTa M €T0 OIeHKA 4 1
Uroro: 12

4.4. [IlpumepHasi TEMATHKA KYPCOBbIX NPOEKTOB (padot) (ke npedycmomperno OI1OII).

5. Opranm3anusi cCaMOCTOATENbLHON PadoThI 00yYaOIIUXCS 10 AUCHUIJINHE

5.1. Tunbl caMoCTOATEIBbHOM Pa0OTHI H €€ KOHTPOJIb

Tun camocTosiTeJIbHOI PadoThI dopma oOyueHus Texyuuii KOHTPOJIb
OYHast 3a04uHas
[IpopaboTka mMaTepuaa JIeKLIuH, 30 72 TectupoBanue,
IOJITOTOBKA K 3aHSITHUSIM co0ecel0BaHUE
CaMocTosATENbHOE N3YUYEHUE TEM 9 Tectuposanue,
cobecemnoBanne

KypcoBoii mpoekT (pabota)

PacuetHo-rpadnyeckune paboThl

KoHTposibHEBIE paboThH 24 3aluTa

Pedepar 21 3alInuTa

BCEr0 YacOB: 60 96

5.2. Y4eOHoO-MeTOMUYECKHE MATEPHAJIBI VI CAMOCTOATEILHON PadoThI:

1. OcHOBBI ynipaBieHus npoekTamu / ABTopbl-coctaBuTenu: Menseznesa JI.b., Aranurosa
JLI. / Metoauueckue ykKasaHHUs JUIsl CaMOCTOATEIbHOW paboOThl, ypOBEHb IOATOTOBKU —
6axanaBpuat. — Tromens, 'AY CeBepnoro 3aypanbs, 2020. [DnekTpoHHBIH pecypc].

2. OcHOBHI ynpaBiieHus poekTamu / ABTopbI-cocTaButenu: Measeaesa JI.b., AranutoBa
JLI. / Meroauyeckue ykazaHus M 3aJaHusl JUIs KOHTPOJbHOM paborel. — Tiomens, [AY
Cesepnoro 3aypaibs, 2020. [SnexkTpoHHBIN pecypc].

5.3. Tembl, BBIHOCHUMbIE HA CAMOCTOSITEJIbHOE H3y4YeHHe:
1. VYmpaBneHue KOMMYyHUKALMSAMU IPOEKTA.
2. VmpaBneHue pecypcamu.

3. VYnpamnenue 3anacamu

5.4. Temnl pedeparos:




1. UcTopuueckas mociie1oBaTeIbHOCTh CTAHOBJIEHHUS TPOCKTHOTO YIIPaBJICHUSI.

O 00 1O\ Dn K~ W

10. COBpeMeHHaH KOHIICIINWA MAapKECTUHI'A B YIIPABJIICHHUU ITPOCKTAMMU.

11. MapkeTHHr mpoexTa.
12. Dxcneprusa mpoekra.

13. Topru 1 KOHTPAKTHI B YIIPABICHUH POCKTAMHU.

14. YnpasieHnue paboTamMu 1O MPOEKTY.
15. MeHemKMEHT KayecTBa IPOEKTA.

16. YnpaBsnenue pecypcamu IpOEKTa: YIpaBJICHNE 3aKyIIKaMU IIPOEKTA.
17. YrpaBieHue pecypcaMu MPOEKTa: YIPABICHHUE IMOCTABKAMH.

18. YnpaBnenue pecypcamu IpOeKTa: yIpaBJICHUE 3a1acaMHu.

19. HoBble MeTOnbI yIIpaBlIeHUsI MaTepUAIbHO-TEXHUUECKUM 00€CIICUeHUEM — JIOTHUCTHKA.
20. ®opmupoBaHHUE U Pa3BUTUE KOMAaH/bI IPOEKTA.
21.0Opranuzanus 3¢p(HeKTUBHON 1eATeIbHOCTH KOMaHbl IPOEKTA.
22. YnpaBneHue epCOHAIOM KOMaHbl IPOEKTA.

23. Ilcuxonoruveckue acreKThl YIpaBIeHNs KOMaHI0N IPOEKTa.
24. YnpasneHue KOMMYHUKALUSIMHU IIPOEKTA.

25. CoBpeMeHHbIE METO/Ibl YIIPABIECHUSI PUCKAMHU [TPOEKTA.

26. CoBpeMeHHbIE IPOrpaMMHBbIE IPOYKThI B 00JIACTH YIPABJIECHUS POCKTAMHU.
27.YupaBieHue puckaMu IpOEKTHOM e TeIbHOCTH.
28.CpaBHuUTENbHBIE 0COOEHHOCTH YIPABJICHUS IIPOEKTOB B PA3BUTHIX CTPAHAX.

29.0co0ennoctu ynpasnenus B CLIA.

. CpaBHUTENbHAS XapaKTePUCTHKA TPAJAUIIMOHHOTO U MPOEKTHOTO MEHEIKMEHTA.

. OcoOEHHOCTH MTPOEKTHOTO MEHE/HDKMEHTA B COBPEMEHHBIX POCCHHUCKHX YCIIOBHSIX.
. OYHKINH yIpaBIeHUS MPOEKTaMHU.

. MeTozb! yripaBieHuUsI IPOEKTaMU.

. @a3bl )KU3HEHHOTO 1IUKJIA IPOEKTa U X KPaTKOe COoIepKaHHUe.
. OpranuzanyoHHble CTPYKTYPhI YIIPABICHUSI IPOCKTaMH.

. [lepcriekTHBBI UCTIOIB30BAHMS METO/IA TIPOEKTHOTO (hrHAHCUpOBaHUs B Poccuu.
. Opranuszanus ouca mpoekra.

30.Mcnonp3oBanue MMpOrpaMMHBIX TPOAYKTOB B IIPOLICCCEC YIIPABIICHUS ITIPOCKTAMMU.

6. @oHI OLEHOYHBIX CPEACTB

00y4YarUIUXCs MO0 AUCHHUILINHE

6.1 Ilepeyenr komMmeTeHUHH u

KOMIIeTEeHIIN A

AJisd  NMPOBEACHUSA l'lpOMB?KyTO‘lHOi;I aTTeCTallumn

OLICHOYHBIC CpeaACTBa HHIAMKATOPAa AO0CTHKCHUSA

Koo

Nuaukarop 1ocTrXeHUs

Ilepedensb mIaHupyeMbIX

HaunmeunoBanue

Komne- pe3ysIbTaTOB 00yUYCHUS 110 OIICHOYHOTO CPEJICTBA
menyuu KOMITIETEHI[HA
IUCLUILUINHE
3Hamb: Tect
-6a30BbIc TIOHSATUSL TMPOCKTHOM
-1 dopMmyupyer B p
A1 i PMY. vpy JEeATENEHOCTH, —NPUHIUIEL |
paMKax  IIOCTABICHHOU  LEIH | netonpr ympaBiaeHHs NPOEKTAMU;,
COBOKYITHOCTB
B3aMMOCBS3aHHBIX ymento:
YK-2 - OIIpEe/IeNATh 3a/1aul B PAMKAX

CIocoObI  pelIeHus
UCXOOs u3

pa3pa6aTLIBaeT OIITUMAJIBHBIC

JIEUCTBYIOIINX
MPaBOBBIX HOPM M UMEIOLIUXCSA
PECYPCOB U OTpaHUYCHUH

[IOCTaBJICHHOM LIEJIU TIPOEKTA;

e1adems:
-HaBBIKAMU
yIpaBICHUS

COBPEMEHHOTO
MPOEKTa,




METOIUKAMH OIICHKHU ux
3¢ GEKTUBHOCTH.

6.2. lIIxaJjnl oeHNBaHUA

Illkajia oneHUBaHMUSI TECTUPOBAHUS HA 3aUeTe

%o BLINOJIHEHUS 3aJaHUA PesyabTar
50-100 3a4TEHO
Mmenee 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJIbHbIE 32IaHUS WJIH HHbIe MaTEePHUAJIbI:
YkazaHbl B IPUIOKEHUH 1.

7. IlepeyeHb OCHOBHOI W JONOJTHHUTEJLHOH Y4eOHOM JUTEPATYPbI, HeOOXOXMMOM
JJIS1 OCBOCHMS IUCLUILTHHBI

a) OCHOBHas JIUTEepaTypa

1. boponuna, JI. H. OcHOBBI ynipaBiieHus npoekramu : yuebHoe nocodue / JI. H. boponuna,
3. B. Cenyk ; nox penakmuei 0. Bumnesckuii. — ExarepunOypr : Ypansckuil (heaepasibHbli
yuupepcutet, ObC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — TeKcT : 371eKTPOHHBII
/" DOnexkrpoHHo-OmOmuoteynas  cuctema IPR - BOOKS : [caiit] —  URL:
https://www.iprbookshop.ru/65961.html. — Pexxum noctyma: njs aBTOpU3Hp. MOJIb30BaTeeh

2. IIpeobpaxenckas, T. B. VYmpaBnenue mnpoekramu : yueOHoe mnocobue / T. B.
[Ipeobpaxkenckas, M. I1II. Mypra3una, A. A. AnernunoBa. — HoBocubupck : HoBocubupckuii
roCy1apCTBEHHbIA TeXHUYECKU yHUBepcuTeT, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : anmexkTpoHHBIN // DnekrponHo-6nbmmorednas cucrema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/91463.html. — Pexxum nocTyma: s aBTOpU3Hp. MOJIb30BaTeeh

3. Tpybunun, A. . Ynpasnenue npoekramu : yuyebnoe nmocodbue / A. U. Tpyounun, B. U.
laiinyx, A. B. Kongpamosa. — CaparoB : A#l [Ilu Ap Menua, 2019. — 163 c. — ISBN
978-5-4497-0069-8. — TekcT : AIeKTpOHHBIN // DnekrpoHHO-OMOMHMOoTedHass cuctema [PR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86340.html. — Pexwum moctymna: as
aBTOPH3UP. MOJIB30BaTENECH

4. YrpapieHHE MPOEKTaMU B COBPEMEHHOW OpTaHU3aINH : y4eOHO-METOAMYECKOe TTocodne
/ T JI. Hunec., A. C. Toso, M. U. Hexypuna, M. I. Kopotkux. — Mocksa : U3narensckuit Jlom
MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcTt : OdIEKTpOHHBINH //
DNeKTpOHHO-0MOIUOTEUHAS cucremMa IPR BOOKS : [caiit]. —  URL:
https://www.iprbookshop.ru/97902.html. — Pexxum noctyna: ans aBTopu3up. Hojb30BaTesnei

0) JONONHUTENIbHAS IUTepaTrypa

1. benwiif, E. M. VYmpaenenue mpoekramu : koHcmekt nekuuit / E. M. bensiii, U. b.
PomanoBa. — CaparoB : Al [lu Op Meaua, 2018. — 79 c¢. — ISBN 978-5-4486-0061-6. —
TekcT : amekTpoHHBbIN // DnekTpoHHo-0nOnMMoreunas cucrema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexum moctyma: st aBTOpU3UP. TOIB30BaTENEH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBHI ynpaBieHusi mpoekramu : Kypc yekuuit / M. JI. BoiikoBa. —
WMomxkap-Ona : Mapuiicknii TOCYIapCTBEHHBIH TEXHHYECKHH yHHBEpCHTET, I1OBOIDKCKHIL




roCyAapCTBEHHBIM TexHomorndeckuit ynusepcurer, ObC ACB, 2006. — 89 c. — ISBN
2227-8397. — TekcT : 21eKTpoHHBIH // DnekTpoHHO-Oubmuoreuynast cucrema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/23005.html. — Pexxum gocrtyma: ajis aBTOpU3HP.
IOJIb30BaTEIeN

3. 3areema, JI. A. YmpaBnenue npoektamu : ydyeOHoe nocobue / JI. A. 3areesa, E. C.

MapxkoBa. — Jlunenk : Jluneukuil rocynapcTBeHHbI TexHuueckuili ynusepcurer, ObC ACB,
2019. — 86 «c¢. — ISBN 978-5-88247-930-4. — Tekcr : DIEKTPOHHBIH //
DIEKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caitT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum noctyna: amas aBTOpU3Up. NOJIb30BaTeNeit

4. Kum, Xengman YmpasiaeHue mnpoektamu. beicTpsiii crapt / XenamauKum ; nepeson 1O.
[lmaxoBa ; nox pexakuuei C. . Heussectnoro. — 2-e uzn. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3MeKTpOHHBIN // DIEKTpOHHO-OMOIHOTEUHAS
cucrema [IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89623.html. — Pexxum
JOCTyTIa: AJIsl aBTOPU3UP. TOJIb30BaTeeH

5. Knasepos, B. b. Ymnpasnenue npoekramu. Kelic mpakruyeckoro obyueHus : yueOHoOe
nocobue / B. b. KmaBepoB. — CaparoB : Aii Ilu Dp Menua, 2018. — 142 c. — ISBN
978-5-4486-0076-0. — TekcT : »nmeKTpoHHBIN // DnekrpoHHO-OuOmMHMoTeunas cuctema [PR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyna: s
ABTOPU3HP. MOJIb30BATEIICH.

6. JlykmanoBa, 1. I. Ynpanenue npoekramu : yueoHoe nocobue / U. I. JIykmanona, A. T.
Kopones, E. B. HexnukoBa. — 2-e u3za. — Mocksa : UznarensctBo MUCU-MICY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TekcT : BIEKTPOHHBIN // DIEeKTpOHHO-OMOIUOTEUHAS
cucrema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JIO0CTyTa: AJIsl aBTOPU3UP. TOJIb30BaTeseH

7. Heroton, Puuapn. Ynpasnenue npoekramu ot A 1o S / Puuapn Hetoton ; nmepeBog A.
Kupnuenko. — Mocksa : Anenuna busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkct : anexTpoHHbI // DnexTporHO-O0nOMMoTeunas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexum noctyna: ans aBTopu3up. MOIb30BaTeNeH

8. IlaBmoB, A. H. DddexkrnBHOE ympaBieHHe MpOeKTaMH Ha OCHOBe craHmapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlabopatopus 3nanmii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — TekcT : 31€KTpOHHBIN // DneKTpoHHO-O0nbInoTeynas cucrema [PR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pexxum moctyma: mns
ABTOPU3HP. MOJIb30BATEIICH

9. Vmpamnenue mpoektamu : yuedHoe mocodue / I1. C. 3enenckmii, T. C. 3umusikona, I. U.
[Tonogwpko [u np.] ; mox penakimeit I M. Tlomoasko. — KpacHosipck : Cubupckuii dheaepanabHbIi
yausepcuret, 2017. — 132 c. — ISBN 978-5-7638-3711-7. — Tekct : 31€KTPOHHBINA //
DNEeKTPOHHO-OMOIMOTEUHAS cucreMa IPR BOOKS : [caiit]. —  URL:
https://www.iprbookshop.ru/84174.html. — Pexum noctyna: ans aBTopu3up. MOIb30BaTeseH

10.11lunkesny, A. W. YnpasieHue NpoeKTamH B JIOTMCTUKE : ydeOHoe mocobue / A. W,

[lInakeBuy, C. C. KympsiBuesa, T. B. ManbimeBa. — Kazanp : Kazanckuil HanyoHaJbHbBINA
UCCJIEZIOBATENbCKUIT  TeXHoJormuecku  ynusepcurer, 2017. — 224 c¢. — ISBN
978-5-7882-2213-4. — TekcT : DIEKTPOHHBIN // DnekrpoHHO-OuOMMoTeuHass cuctema [PR

BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/79580.html. — Pexxum moctyna: mmust
aBTOPHU3HUP. MOJIH30BATEICH

11. Yupasnenue npoekramu : npaktukym / 0. FO. Kocrroxun, O. O. Ckpsioun, E. II
KapaBaeB [u np.]. — MockBa : Uzparensckuit JJom MUCuC, 2015. — 99 c¢. — ISBN
978-5-87623-843-6. — TekcT : »IeKTpOHHBIN // DnekrpoHHO-OMOMHMoTedHass cuctema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/57267.html. — Pexum moctyma: ms
aBTOPHU3HUP. TOJIH30BATEICH



8. Ilepeuenn pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOM ceTH
"UnTepuer"

1. Kypnan «OkoHOMHKA CEIIbCKOTO X03sicTBa Poccumy» http://www. esxr. ru

2. Xypnan «AIIK: skonomuKka, ynpasieHue» http://www. vniiesh. ru

3. XKypuan «OKOHOMHKA CEJIbCKOXO3SHUCTBEHHBIX U IepepadaThIBAIONINX NPEIIPUIATHN
http://www.eshpp.ru

4. Vupasnenne DenepanibHON CITy>KObI TOCYIApCTBEHHON CTAaTUCTUKU 1O TrOMEHCKOW 001acTH,
XMAO u IHAO http://www. tumstat.gks.ru

5.0¢urmansHbIi caliT MEUHHCTEPCTBA ceNbeKOTo X03sicTBa PO http://www. mex.ru
6.CripaBouyHO-TIpaBoBas cucrema «KoHcymbranT-+H» http://www. consultant.ru
7.CnpaBouHo-nipaBoBas cuctema «['apant» http://www. garant.ru

8.Ludposas mnardpopma «Moi OuszHecy, opraHuzarop - MUHHUCTEPCTBO SKOHOMHYECKOTO
passutust PO. [Mognepxka B ycnoBusix Covid -19.https://msp.economy.gov.ru/covid-19/

9. MeTonnuecKkue yKazaHus AJsi 00y4aloUUXCcs 10 0CBOCHUIO U CHUTITHHBI

1. OcHOBBI ynipaBieHwusI mpoekTamu / ABropbl-coctaButenu: Mensenesa JI.b., Aramurosa
JLI. / Meronuyeckne yKa3zaHUS W 3aJaHUs I TpakTH4Yeckoil pabotel. — Tromenb, TAY
Cesepnoro 3aypaibs, 2020. [DnexkTpoHHBIN pecypc].

10. Ilepeyenb NHPOPMALMOHHBIX TEXHOJIOTH I
N30C Moodle.

11. MaTepuajibHO-TeXHUYECKOe o0ecnedeHne T CHUTITUHbI

IIpn wu3yuenun paucuumauHbl «OCHOBBI YIPABIEHUS MPOEKTAaMH» HCHONb3YIOTCS
TEXHUYECKHUE CpENCTBa OOydeHHUs (MyIbTUMEIuiiHOe oOopynoBaHue). Ilpu dreHMHM JeKIMiA
MPEeyCMOTPEHO HKCIOJNIB30BAHUE ABTOPCKUX MPE3CHTAIMH, KOTOpBIE COJEPIKAT BHU3YyaJbHYIO
uH(dOopMaIuio (TEKCTOBYIO, rpaduIeCKyIo, TAOIMYHYIO U Ap.).

12.0co00eHHOCTH OCBOEHUS] AUCHMILUIMHBI IS MHBAJMIOB U JIMI ¢ OTPAHUYEHHBIMU
BO3MOKHOCTSIMH 310POBbS

OOyuyenne oOOydYalOUIMXCSI €  OrPAaHMYEHHBIMH  BO3MOXKHOCTSIMH  3/I0pOBbSl  IpU
HEOOXOAMMOCTH OCYIIECTBISIETCS Ha OCHOBE aJalNTHPOBAHHOM paboyeil mporpaMmbl C
UCTIOJIb30BaHMEM  CHENMAJbHBIX METOAOB OOy4YeHHS M JAMJAKTHUECKUX Marepuaos,
COCTaBJIEHHBIX C Y4Y€TOM OCOOEHHOCTEH MCUXO(PU3NYECKOTO pa3BUTHSA, WHIUBUIYATbHBIX
BO3MO)KHOCTEH M COCTOSIHMSA 3/J0POBbs TAaKUX 00ydaromuxcs (00y4aromerocs).

B mensx ocBoeHus y4yeOHONl mporpaMMbl JHUCHUIUIMHBI HWHBAIMJIAMU W JIUIAMH C
OrpaHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBBs 00€CIIEUNBACTCS:

* U1 WHBAIMJIOB M JIML C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3/0POBbSI 10 3PEHHIO:
pa3MeleHre B JOCTYIHBIX JUIsl 0OyYaromuXcsl, SIBISIOUIMXCS CIENbIMU WK CIa0OBHISAIINMU,
MecTax M B aJalTUpPOBaHHON (opme crpaBodyHON HHPOpPMAIMM O PACIHUCAHUU YUEOHBIX
3aHATHUH; MIPUCYTCTBUE ACCUCTEHTA, OKAa3bIBAIOIIEro OO0yyaromeMycss HeOoOXOAWMYIO MOMOIIb;
BBIITYCK aJIbT€PHATUBHBIX (DOPMATOB METONMYECKUX MarepuasioB (KpyHHBIH MMIPUPT WIH
aymuodaiinel), wucmonb3oBaHue Bepcuu caita s cnabosuasmux OBC IPR BOOKS wu
cnenuanbHoro MoounsHoro npuioxenus [IPR BOOKS WV-Reader (mporpaMmMmbl HeBU3yalbHOTO
JocTyna K WH(POpPMAalUH, MpeJHa3HAYeHHOW i MOOWJIBHBIX YCTPOMCTB, paboTarolmux Ha


http://www
http://www
http://www
http://www
http://www
http://www
http://www
https://msp.economy.gov.ru/covid-19/

onepaunonHoil cucreme Android m 10S, koropas He TpeOyeT cHenuasbHO OOyYECHHOTO
accucTeHTa, T.K. Joau ¢ OB3 mo 3peHuto paboTaroT CO CBOMM YCTPONCTBOM NPUBBIYHBIM
Croco0OM, MCHONb3Ysl CIEHUANbHbIE IITaTHBIE MPOrpaMMBbl JJISl HE3PSIUUX JIIONEH, ¢ KOTOPBIMU
IPR BOOKS WV-Reader nmeet mosiHyt0 COBMECTUMOCTH);

* U MHBAJUAOB M JIMIl C OTPAaHMYCHHBIMH BO3MOXKHOCTSMHU 3JI0POBBSI IO CIYXY:
Ha/IJISKAIIMMHU 3BYKOBBIMH CPEJICTBAMU BOCIIPOU3BEICHHE MH(OPMAITHH;

* Ul MHBAJUIOB U JIMI C OrPAaHUYEHHBIMH BO3MOKHOCTSAMHU 3/10POBBS, HMMEIOIIUX
HapyIIeHUs] OIIOPHO-JBUTATEIFHOTO aIapaTra: BO3MOXHOCTh OECHpEeIsSTCTBEHHOTO IOCTYIIa
o0y4Jaroumxcsi B yueOHble NMOMEIIeHHUs, TyaJeTHbIe KOMHAThI U JpYrHe MoMeleHus Kadenpsl, a
TakXKe MpeObIBaHUE B YKA3aHHBIX  TOMEIIEHHSIX.

OO6pa3zoBanue 00y4yaromMXCsS C OrpaHMYCHHBIMH BO3MOXKHOCTSIMH 370pPOBBSI MOXKET OBITh
OpPTraHU30BaHO KaK COBMECTHO C JPYTUMH OOYyYalOUIMMHUCS, TaK W B OTACIBHBIX TPYNIax WIH B
OT/I€TIbHBIX OPraHU3aIUIX.



[punoxenue 1
MuHuCTEpPCTBO celbcKoro xo3siicTBa Poccuiickoit @enepanun
®I'bOY BO I'ocynapcTBeHHbIN arpapHblii yHuBepcureT CeBepHOro 3aypaibs
N HXeHepHO-TEXHOJOTUYECKUN UHCTUTYT
Kadenpa skonomuku, opranuzanuu u ynpasieaus AITK

dOH/] OHEHOYHbIX CPE/ICTB

no y4eOHou aucruruinie OCHOBBI yIPaBICHUS MPOEKTAMU

1u1st HanpaBieHus noArotoBku 05.03.06 Dkosorust U mpupoaONOIb30BaHUE

npoduiab: DKOJIOTUS

YpoBeHb BhIcIIET0 00pa3oBaHus — OakanaBpuaT

Pazpabotuuk: goueHt, k.3.H. JI.b. MenBenena

YTBep:KIIeHO Ha 3aceqaHuu Kaderpbl
nipoTokoi Ne 43 ot «29» centsops 2020 r.
A,

3aBeyiomuii kadeapoi — - 10.B. 3yb6apera

Tromens, 2020



KOHTPOJIBHBIE 3AJJAHUSA 1 UHBIE MATEPUAJIBI OHEHKHU
3HAHUM, YMEHHUI, HABBIKOB U (WJIH) ONbITA IeATEJIbHOCTH, XapaKTEePU3YOILHeE
JTanbl (POPMHUPOBAHNSA KOMIIETCHIMHA B IIpouecce 0CBOCHUS AMCUUIIIMHBI

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

OcHoebl ynpaeéienui npoekmamu

1.Bonpocsl aAJ151 codecenoBaHmsi

1.Pazoen Ocnoswi ynpasnenusi npoexmamu

ens, 3amaun kypca. OCHOBHBIE TOHSTHS.

Hcropust npoekroB Mupa

Kpurepun ycnexoB u Heyaad MpOeKTa, >KU3HEHHbBIN LUK U (ha3bl IPOEKTa, OKPYKEHUE
IIPOEKTa

Y4aCTHUKM IPOEKTa, KOMAHAA IIPOCKTa, YIPABIAIOLIMN IPOEKTOM. PykoBOICTBO M
JUJIEPCTBO.

OpranuzanvoHHblE CTPYKTYpbl mpoekra. [locTosHHas WM poxuTenbCKas
OpraHu3anus

Pemenue npo6nem. IleperoBopsl, 1e10BbIe BCTpEUn

Crangaptel 1 HopMblL. FOpuanueckue (IpaBoOBbIE) aCHEKTHI

JKU3HEHHBIN TUKI IPOEKTa

OcHoBHBIE (ha3bl KUIHEHHOTO ITUKIIA IPOSKTA

. I/ICTOpI/IH BO3HUKHOBCHUA JUCIHUIIIINHBI

. OCHOBHBIEC YYaCTHUKH MPOCKTHOMN JAEATEIbHOCTH

. Oco0eHHOCTH ynpaBlIeHUs MPOEKTHOU e TENbHOCTHIO

. OcoOeHHOCTH yIpaBlIeHUs MPOEKTAMU B Pa3BUTHIX CTpaHaX

2. Pazoen Paspabomka u ynpagnenue uncmumyyuoHaIbHbIMU NOOCUCEMAMU NPOEKMA

VYpaBrneHue NpoeKTOM.

VYrpasneHue npeaMeTHON 001aCcThIO TPOEKTA.
VYipaBieHue nNpoeKToM 0 BpeMEHHBIM MapaMeTpam
VYmpaBieHue CTOUMOCTBIO U (PHaHCaMU TPOEKTa
VYrpaBiieHue KaueCTBOM B POEKTE

VYhpaBiieHUuE PUCKOM B ITPOEKTE

VYipasiieHue NepcoHalIoM B IPOEKTE

VYnpasieHne KOHPIUKTAMH B IPOEKTE

VYnpasienue 0e30MacHOCTBIO B TPOEKTE
VipaBieHue KOMMYHUKALIUSIMU B IPOCKTE
VYhpaBneHue nocTaBKaMu M KOHTPAKTAMH B IIPOEKTE
VYmpasneHue pecypcamu B MPOEKTe

VYpapieHue U3MEHEHUSIMU B IIPOEKTE

VYnpasnenue 3anacamu

VYhpaBieHue KaueCTBOM

MexayHapoIHbIE CTaHAAPTHI KaueCcTBa
VYhpasieHue BpeMeHeM peann3aluy MpoeKTa



2. Pazoen Dpexmusnocms npoexma u e2o oyenxa

31. 3aKJIIOUYUTEIBHBIE TIOJOKEHUS YIPABICHHS IPOESKTaMHU.

32. VIToroBslii oTYeT O pe3ynbTarax padoTel. busHec-miaH.

33. Onenka 3(hPeKTHBHOCTH MPOEKTA

34. Tlokazareneit 5KOHOMUYECKON (PPEKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA

35. OcoOeHHOCTH ONEHKH J(PPEKTHBHOCTH TPOEKTOB C YyYeTOM (aKTOpPOB pHUCKA H
HEONPEAEICHHOCTH

36. OCHOBHas poJIb JOTUCTUKY B YIIPaBJICHUU IPOEKTaMU

37. CocTaB U CTPYKTypa IPOEKTHBIX PUCKOB

38. MeToabl U CpeicTBa KAYECTBEHHOTO aHan3a

39. HaGop pa3BuTHe u opraHu3aius padboThl KOMaH kI IPOCKTA

40. AHanu3 OCHOBHBIX MOTpeOuTeNel nH(MOPMAIIUU TPOEKTA

41. ObecrnieyeHre CUCTEMbI MEHEIPKMEHTA KauyecTBa

42. OcHOBHBIE (DYHKIIMM MEHEIKMEHTA KauyeCcTBa

43. IIpouecc 3aBepuICHUs] TPOECKTA

44. Tlokazarenu peHTa0eIbHOCTH

45. OKynaeMocCTb IPOEKTa.

Kpurepuu ouenku:

- OLIEHKAa «OTJIMYHO» BBICTABISIETCS CTYIEHTY, €CIU JaH MOJHbIN, Pa3BEPHYTHIH OTBET Ha
MOCTABJICHHBIM  BOMpPOC, TIOKa3aHa COBOKYMHOCTh OCO3HAHHBIX 3HaHMM 00 00BeKTe,
JI0Ka3aTeJIbHO PACKPBITBI OCHOBHBIE TIOJOKEHHS TEMbl; B OTBETE IPOCIEKHUBACTCA YETKas
CTPYKTypa, JIOTHYecKasi IOCIeA0BaTeIbHOCTh, OTpaXkarolash CYHIIHOCTh pPAacCKpPbhIBAEMbIX
NOHATUH, TEOpui, sABIEeHUU. OTBET MH3JIOKEH JIUTEPATYPHBIM SI3BIKOM C HCIIOJIb30BAaHUEM
TEPMUHOB. MoryT OBITh JOMYIIEHbl HEJOYEThl B OIpPENEICHUM MOHSTHUN, HCIpPaBICHHbIE
00y4aroIMMCs CAaMOCTOSTEIBHO B IPOLIECCE OTBETA;

- OIIEHKa «XOpOIIO» -JIaH TMOJHBIMA, Pa3BEPHYTHIM OTBET Ha IOCTABJIEHHBIA BOIPOC,
NIOKa3aHO  yYMEHHME  BBIACIUTh  CYIIECTBEHHBIE M  HECYLIECTBEHHBIE  IIPU3HAKHU,
NPUYUHHO-CIECTBEHHbIE CBA3U. OTBET JIOrMYeH, W3JI0KEH JIUTEPAaTypPHBIM S3BIKOM C
UCTIOJIb30BaHMEM TEPMHUHOB. B OTBeTe nomyIieHbl HE3HAYMTENbHbIE OLIMOKH, HCIpaBlICHHBIE
00yyaronmMcst ¢ MOMOIIbIO TPeroaBaTes;

- OLICHKAa «YyIOBJETBOPUTENIBHO» - JaH HEAOCTATOYHO IOJHBIA M HEIOCTAaTOUYHO Pa3BEPHYTHIN
oTBeT. Jloruka M MoCienoBaTeNbHOCTh M3JIOKEHHS] UMEIOT HapylieHus. JlomyiieHsl omuoKy B
PacCKpBITUN MOHATHUH, ynoTpeOneHnn TepMuHOB. OOydaronuiics He CIOCOOEH CaMOCTOATEIBHO
BBIIETIUTh CYLIECTBEHHbIE M HECYLIECTBEHHbIC MPU3HAKKM U MPUYUHHO-CIECICTBEHHBIC CBS3U.
OOyyaromuiicss MOXXET KOHKPETHU3UpOBaTh OOOOIIEHHBIE 3HAHUS, J0Ka3aB Ha HpUMEpax HX
OCHOBHBIE TIOJOXKEHUS TOJBKO C TMOMOINbIO MpenonaaBatens. PeueBoe odopmienue Tpelyer
MIONPABOK, KOPPEKIIMH;

- OLICHKA «HEYJOBJIETBOPUTENIBHO» - JlaH HEMOJHBIA OTBET, MpPEICTaBISIONINN coOoi
pa3po3HEHHbIE 3HAHMUSA MO TEME BONPOCA C CYIIECTBEHHBIMH OIIMOKAMH B OIpPECIICHUSIX.
[IpucyTcTByt0T (PparMeHTapHOCTh, HEJIOTUYHOCTh H3NIOKeHHs. OOydarommuiicss HE OCO3HAeT
CBSI3b TOHATHHA, TEOPHUH, SIBICHUS C IPYTHMH O00BEKTaMHU JUCIUILIMHBL. OTCYTCTBYIOT BBIBOBI,
KOHKpeTH3alusg M J0Ka3aTelbHOCTh H3J0KeHUd. Peub HerpamorHas. JlomogHUTENbHbIE U
YTOUYHSIOIINE BOIPOCH IMPErojaBaresis He MPUBOAAT K KOPPEKIMH OTBETa 0OyyaroIierocss He
TOJILKO Ha MIOCTABJIEHHBINA BOIPOC, HO ¥ HA JPYTHUe BOIPOCH! JUCIUIINHBI.



2. KoMmjieKT 3aaHuii 1JI1 KOHTPOJbHOM padoThl

Homepa BOonpocoB JuIst TEOPETHUECKOTO pasziea KOHTPOIbHON paboThI

IMocnenusis [penmocnenusis mudpa HoMepa 3a4eTHOW KHIKKH
audpa 0 1 2 3 4 5 6 7 8 9
HOMEpa
3a4ETHOU
KHIKKU
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 29 28 27 26 25 36 37 38 39 40
11,26, 12,27, 13,28, 14,29, 15,30, 16,31, 17,32, 18,33, 19,34,49 | 20,35,
1 42 43 41 44 45 46 47 48 50
21,36, | 22,37, 23,38, | 24,39, 25,41, 26,40, 27,42, 28,43, 29,44, 30,45,
2 51 52 53 54 55 56 57 58 59 60
31,46, | 32,47, 33,48, | 34,49, 35,50, 36,51, 37,52, 38,53, 39,54, 40,55,
3 1 2 3 4 5 6 7 8 9 10
41,56, 42,57, 43,58, 44,59, 45,60, 46,3, 47,6, 48,2, 49, 4, 50,5,
4 11 12 13 15 14 16 17 18 19 20
51,12, 52,17, 53,8, 54,9, 55,20, 56,21, 57,22, 58,23, 59,24, 60,25,
5 31 32 33 34 35 1 2 3 4 5
11,36, 22,47, 23,49,7 | 24,48,9 | 25,40, 26,51, 27,52, 28,53, 29,54, 30,55,
6 6 8 10 11 12 13 14 15
51,1, 52,2, 53,3, 54,4, 55,5,20 | 56,6, 57,9, 58,8, 59,7, 60,10,
7 16 17 18 19 21 22 23 24 25
41,11, 42,12, 43,13, 44,14, 45,15, 46,16, 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
6,21, 7,22, 8,23, 9,24, 10,25, 11,26, 12,27, 13,28, 14,29, 15,30,
9 36 37 38 39 41 40 42 43 44 45

IlepeyeHb BONPOCOB /IS KOHTPOJIbHOH PadoThI (/151 BHINOJIHEHUS TEOPETHYECKON YACTH)

[ToHuMaHue COCTAaBHBIX YacTel MPOEKTa. BHYTpUIIPOEKTHBIE MPOLIECCHI U OlIEpalUu.
Bunel knaccuukanuy npoeKkToB, IPUBEAUTE CBOU IIPUMEDBI.

3aia4m ¥ CTPYKTypa yIPABICHUS IPOECKTAMM.

CpaBHeHUE KJIaCCUYECKOTO MEHEIKMEHTA U MIPOEKT-MEHEI)KMEHTA.

BpemenHble po1ecchl BBIMOTHEHUS TPOEKTA.

HanoxxeHne npoueccos, HUKINYHOCTB IPOLECCOB, B3aUMOCBS3b ITPOLIECCOB.

AHaN3 )KU3HEHHOTO 1IUKJIa IPOEKTA.

AHanu3 CUTyaluu.

[TpobGnema kak cep/ieBrHa IPOEKTa.

. XapaKTepucTrUKa pecypcoB. AHAIU3PECYPCOB.

. ®opMyIMpOBKa KOHLIETIIMU MPOEKTa. YIIPABICHHUE 3aMbICIIOM U pa3paboTKa 11eJIeBOi
CTPYKTYpBL. YcTaB npoekra. Kpurepun ycnexa u kpurepuu Heyaadu. [nan
YIPaBICHUSAIPOECKTOM.

12. TToncucTeMBINIPOEKTa K OCOOCHHOCTH yIIPaBICHUS UMHU.

13. TaiiM-MeHEeKMEHT NMPOEKTa U OU3HEC-IUIaH MPOEKTa.

14. Kanennapusiii miuan. Cpoku mpoeKTa.

15. bromxket npoekra. Cmeta. Paznuuus Oromkera u cMeThl. PacxokeHue BcpeacTBax.

16. YpaBieHUe KOJIUYECTBOMIIPOEKTA.

17. KadecTBennslii npouecc. [Inannpoanue kayecra. AyJur.

18. KauecTBEHHOE M KOJMUYECTBEHHOE YIIPABICHUE TPOECKTOM.

19. Ilnan KOMMYyHUKaIWH. BuyTtpennuii u BHEIITHUH cOopbl HHGOPMAITHUH.

20. ®opMHUpPOBAaHNE KOMAH/IBI IIPOEKTA.

21. YopaBieHue NpOEKTHBIMA KOMMYHHUKALUSMH.
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22. Ontumusanus puckoB. [InaHupoBanue ynpasiieHUs: pUCKAMH.

23. Pucku, BUJIBI PUCKOB.

24. MOHUTOPHHT U €TI0 COCTABISIOIIHNE.

25. Bupl 5KCHEPTHBIX OLIEHOK.

26. IToCTIIPOEKTHBIN MOHUTOPHUHT U aHAIU3 OKa3aHHOT'O BO3JAEHUCTBUS.

27. [ImaH KOMMYHMKaIUU. BryTpeHHnii un BHEIIHUN cOopbl nHpOpMAITUH.
28. KynbpTypa IpOEKTHOTO YIIpaBJICHUS.

29. WUctopust pa3BUTHS JUCIUILIMHBI OCHOBBI YIIPABICHUS IPOSKTaMH.

30. OcoOEHHOCTH MTPOEKTHOI'O MEHEIKMEHTA B COBPEMEHHBIX POCCUHUCKUX YCIOBHSIX.
31. ®yHKUIUYU yHPABICHUS POEKTAMH.

32. Metoap! ynpaBiaeHUs IPOEKTaMHU.

33. @a3bl )KM3HEHHOT'O IIMKJIA ITIPOEKTA U UX KPATKOE COAEPIKAHME.

34. Opranu3alMOHHBIE CTPYKTYPbI YIIPABJICHUS IPOEKTAMHU.

35. IlepcriekTUBBI UCTIOJIB30BAaHUSI METOA MPOEKTHOTO puHaHcupoBaHus B Poccum.
36. Opranusanus oduca IpoeKTa.

37. CoBpeMeHHas KOHLIETUS MapKETUHTa B YIIPABJIEHUHU MPOEKTaAMHU.

38. MapkeTHHT IpOeKTa.

39. DkcnepTr3a MpoeKTa.

40. Topru 1 KOHTpPaKThl B yIPABICHUH IIPOCKTAMH.

41. Yupasnenue paboTaMu MO MPOEKTY.

42. MeHe)KMEHT KaueCTBa IIPOEKTa.

43. YrpaBieHue pecypcaMu MPOeKTa: YIPABICHUE 3aKyTKaMH MPOEKTA.

44. YnpasneHue pecypcaMu IIPOEKTa: yIpaBIeHUE TOCTaBKAMU.

45. YrpaBneHue pecypcaMu MPOeKTa: YIIPaBICHUE 3aIaCaMH.

46. HoBble MeTO/IbI yIIpaBlIeHHsI MaTePHATIbHO-TEXHUUECKUM 00€CIIeUeHuEM — JIOTUCTHKA.
47. ®opMupoBaHHUE U pa3BUTHE KOMaH/IbI POEKTA.

48. Opranu3zanus 3¢ (HeKTUBHON 1eATEIbHOCTH KOMaH bl IPOEKTA.

49. YrpaBieHue nepcoHaqIoM KOMaH/Ibl TPOCKTA.

50. Ilcuxonoruueckue acrekThl yIpaBiIeHUs] KOMaHI0M MPOEKTa.

51. YnpaBnenrve KOMMYHHUKAIUSIMU IPOEKTA.

52. CoBpeMeHHBIE METOBI YIIPABICHUS PUCKaMH IIPOEKTA.

53. CoBpeMeHHBbIE ITPOrpaMMHBIE MPOIYKTHI B 00JIACTH YIIPaBICHUS IPOEKTAMHU.

54. YrpasneHne puckaMy MPOEKTHOM NEATEIbHOCTH.

55. CpaBHUTEIBHBIE OCOOEHHOCTH YNPABIEHUS IPOEKTOB B Pa3BUTHIX CTPaHaX.

56. Ocobennoctu ynpasinenus B CIIIA.

57. Ucnionb30BaHuE IPOrpaMMHBIX ITPOAYKTOB B IPOLIECCE YIIPABICHUS IPOCKTaMHU.
58. Iloka3zarenu oueHKU 3(pPEKTUBHOCTH NPOEKTA, UX XapAKTEPHCTUKA.

59. JIuckOHTHpOBaHUE B IPOEKTHOM aHAJIM3E.

60. OpraHu3alMOHHbIE CTPYKTYPbI YIIPABICHUSI TPOEKTAMHU.

3agaHus IS NPAKTHYECKOr0 pa3/iesia KOHTPOJIbHOI padoThl

Pa3pabotarb npoexT:

1.CopmynupoBaTh akTyaabHOCTb, LIEJIb U 3a/1a4 MPOEKTA.

2.IIpoBecT aHaIM3 KOHKYPEHTHON Cpejibl.

3.Cnenarb SWOT-ananu3 npoexTta, BbIEIUB CHIbHBIE, cJ1a0ble CTOPOHBI POEKTA, BO3MOKHOCTH
U YTPO3BI.

4.ChopMupoBaTh  SKOHOMHYECKHE TIOKa3areidw (BBIPYYKY, MpHOBLUIb, C€e0ECTOMMOCTS,
OKyTIaeMOCTh TIPOEKTA).

Kpurepuu ouenku:



- OLIEHKa «3aYTEHO0» BBICTABJISETCS CTYJIEHTY, €CJM JlaH MOJIHBI OTBET Ha BOMPOCHI
KOHTPOJIBHOW pabOThI U MPABUILHO, JIOTHUECKH BEPHO peIliecHa CUTYallMOHHAas 3a/1a4a (MMPOEKT) C
JEMOHCTpallMell 3HaHWA Marepuana TeM, BONPOCOB C MPUMEHEHHUEM CIHelHalbHOU
TEPMUHOJIOTHH, TPAMOTHOTO U3JIOKEHUS Marepuana, O()OPMIIEHHOTO B COOTBETCTBHHU C
TpeboBaHUSAMU. JlOMyCKAIOTCS HE3HAUUTENbHBIE HETOYHOCTH B HCIIOJNB30BAHUU CHEIHAIBHON
TEPMUHOJIOTHH, HE3HAYUTEIIbHBIC CTHJINCTUYECKHE OIMMOKKM B U3JIOKEHWH Marepuarna,
HETOYHOCTH B BBIBOJIAX IO TEME BOIIPOCOB, HE3HAUUTEIbHBIE OTUOKHN B 0(hOpPMIICHNH;

- OLICHKA «HE 3a4TCHO» BBICTABIISICTCS CTYICHTY, €CIIU 1aH HEBEPHBIN OTBET WIN OTBET, HE
PacCKpBIBAIONIUI BOIIPOC KOHTPOJIBHOM paboTHI ¢ IEMOHCTpAlMei He BIaJeHUs TEPMHUHOIOTHEH
10 IUCLUILIMHE, HEOPEKHOI0 UM HEIIPABUIBHOTO O(OPMIICHHSI CUTYallMOHHOH 3a/1auu, TAKXKe B
cilydae, €CIM Ha MIPOBEpPKY MNpPEACTaBICHbI JBE OIMHAKOBBIE MO COJEpPkKaHUIO paboThl. JInbGo
KOHTpOJIbHAs paboTa BBINOJIHEHA HE 110 33JaHHOMY BapHaHTY.

3. Temnl pedeparon
l.Mcropuueckas mociie0BaTeIbHOCTh CTAHOBICHHUS IPOSKTHOTO YIIPABIICHHUSI.
. CpaBHUTeNbHAS XapaKTEPUCTHUKA TPAJUIIMOHHOTO U TPOEKTHOTO MEHEIKMEHTA.
. OcobeHHOCTH MPOEKTHOTO MEHEIKMEHTA B COBPEMEHHBIX POCCHICKUX yCIOBHUSIX.
. OyHKIMK yIIpaBIeHUs IPOEKTaMH.
. Metozp! ynpaBiieHUs IPOEKTAMU.
. ®a3pl JKU3HEHHOTO IMKJIAa TIPOEKTa U UX KPATKOE COoZlepKaHue.
. Opranu3anyoHHbIe CTPYKTYpPbI YIIPAaBIEHHS IPOCKTaMHU.
. IlepcrieKTUBBI UCIIOIB30BAHHUSI METOA IPOEKTHOTO (hMHaHCHpoBaHus B Poccum.
. Opranuzanus ouca MpoexTa.
10. CoBpeMeHHast KOHLIETIUS MAPKETHHTa B YIIPABICHUH MTPOEKTAMHU.
11. MapkeTUHT npoeKTa.
12. DxcnepTH3a MpoeKTa.
13. Topru 1 KOHTPaKTHI B YIIpaBIE€HUH TPOESKTAMHU.
14. Ynpasnenue paboTamMu 1O IPOEKTY.
15. MeHeIPKMEHT KauecTBa MPOeKTa.
16. YrpaBnenue pecypcamu IpoeKTa: yrnpaBlIeHHe 3aKyTKaMU ITPOEKTa.
17. Ynpasnenue pecypcamu IPOEKTa: yNpaBICHUE TOCTaBKaAMHU.
18. YnpasneHue pecypcaMu IPOEKTA: YIPABICHUE 3aIaCaAMH.
19. HoBbie MeTOABI yIIPaBICHHS MaTEPHATbHO-TEXHUIECKUM 00ECTIEYeHHEM — JIOTHCTHKA.
20. ®opMrpoBaHUE U pa3BUTHE KOMaHIbl IIPOEKTA.
21.0Opranusanys 3h(HEeKTHBHON NesSTeT,HOCTA KOMaH/IbI POEKTa.
22. YnpaBiieHHEe TIEPCOHAIOM KOMaHIbI IIPOEKTA.
23. Ilcuxonornyeckue acreKThl yIpaBiIeHNUs KOMaH/I0i MPoeKTa.
24. YupaBieHne KOMMYHUKAUAMU ITPOEKTA.
25. CoBpeMeHHBIC METOIBI YITPABICHHS PUCKAMH ITPOCKTA.
26. CoBpeMeHHbIE IPOTrpaMMHBIE TPOAYKTHI B 00IaCTH YIIPABICHHS MTPOESKTaMHU.
27.YupaBieHue puckaMy MPOEKTHOU A TEIbHOCTH.
28.CpaBHHTENbHBIE 0COOCHHOCTH YIIPABJICHUS IPOEKTOB B Pa3BUTHIX CTPAHAX.
29.0cobennoctu ynpasienus B CIIIA.
30.Mcnonp30BaHue MPOrpaMMHBIX POJYKTOB B IPOLIECCE YIPABICHUS IPOEKTaMH.

O 01N L Wi

Bonpocs! k 3ammure pedepara:

B YEM 3aKJIHOUAETCS aKTyaJbHOCTb TEMBbI?

KaKOBBI 11€J1b U 3aJ1a4d UCCIIeOBaHUsA?

YTO MOCTY>KUJI0 UCTOUHUKaMU UH(OPMAIINH 110 TeMe?

KaKhe OTEUeCTBEHHBIE W/MIU 3apyOe)KHBbIE YYEHbIE 3aHHMAJHCh HCCIIEIOBAaHHUEM JaHHBIX
BOIPOCOB?



- YTO HOBOTO BBI Y3HAJIM IIpH paboTre HaJ pedepaTom?
- KaKOBBI OCHOBHBIE BBIBOJIBI 110 TEME HCCIICIOBAHUS?

Kpurepuu ouenku:

OneHka «3a4TeHO» - BBIMIOJIIHEHBI BCE TPEOOBAaHUS K HAMMKMCAHUIO U 3amuTe pedepara B
COOTBETCTBUHM C METOIUYECKHMHU YKa3aHWsIMH [0 CaMOCTOSTENIbHOW paboTe: 0003HavYeHa
npobnema 1 000CHOBaHA €€ aKTyalbHOCTb, CICTIaH KPATKUd aHAIHN3 PAa3IMIHBIX TOUEK 3pEHUS Ha
paccMaTpuBaeMyro TpoOiIeMy M JIOTUYHO HM3JIOKEHa COOCTBEHHAs MO3MIHSA, CHOPMYIHPOBAHBI
BBIBOJIBI, TEMa pACKpBITa, BBIAEpKAH 00BEM, COONMIOACHBI TPEOOBAaHUS K BHEITHEMY
oOpMIICHUIO, JaHBl TPABWIBHBIE OTBETHI HA JIOTIOJHHUTEIbHBIC BOIPOCHL. JlOMyCKaroTCs
HE3HAYUTEIhbHBIE HETOYHOCTH B M3JIOKEHUU MaTepHalia, yIyIeHus B 0pOpPMIICHUH, 3aTPyIHCHUS
IIPH OTBETaX Ha JIONOJHUTEILHBIC BOIIPOCKI IPH 3aIHUTE OO0 HETIOIHBIC OTBETHI.

OneHka «He 3a4TEHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT TpeOOBaHUU K
pedepupoBanuio. B dacTHOCTH: Tema OCBEIIEHA JIHUINb YaCTUYHO, JOMYIICHBI (haKTHUCCKUE
OIIMOKU B CoAepKaHUM pedepara WIM MpU OTBETE HA JOMOJHHUTENbHBIE BOMPOCHL. Bo Bpems
3aIUTEl  OOHAPYKMBACTCS CYIISCTBEHHOE HEIMOHUMAaHWEe SKOHOMHUYECKOH TmpoOiembl. He
BbIIepkaH 00BEM pedepara.

4.Bonpockbl K 3a4€TYy

KomMnerenmus Bomnpockr

YK-2 - Cniocoben 1. OcHOBHBIE MMPU3HAKU MTPOCKTA
OTIpeNIETISATh KPyT 2. OcHOBHBIE CYOBEKTHI YIIPABJICHUS B TPOEKTHOI J1eATEIbHOCTH
3aaaq B paMKax 3. KitroueBble poiu B yNpaBiI€HUU IPOEKTAMHU
TIOCTaBICHHOM NCIM M | 4 OcnoBHbIE (a3bl MPOEKTa
BBIOMPATH 5 OBBEKTEI N

yIpaBJICHUS B MPOCKTHON ACSITENLHOCTH
ONTUMAaJbHbIE
CIIOCOBEI HX 6. XapaKTepuCTHKa KaTETOPUU «CTOUMOCTb IIPOEKTa»
pelieHus, UCXOs U3 7. Bujipl pecypcoB npoekra
JEHCTBYIONTIX 8. CymIIHOCTh yIpaBIeHUS PECypCaMu MPOEKTa
IIPaBOBBIX HOPM, 9. 3agaum ynpasieHus pecypcamu NpoeKTa
UMCIOIINXCA 10. Ilenn utaHMpOBaHUS B POEKTE
pecypeos 1 11. Coneprkanre u mocrpoeHue rpaduka ['anTa.

OTpaHUYCHUHN
12. DneMeHThI pecypCHOr0 IJIAHUPOBAHUS B TPOEKTE

13. CymHoCTh ynpaBiaeHUsl CTOMMOCTBIO IPOEKTa

14. 3agaum ynpaBiaeHusi CTOUMOCTBIO ITPOEKTa

15. DneMeHTHl ynpaBiaeHUs! CTOUMOCTBIO MIPOEKTA

16. XapakrepucTruka OIOKETa MPOCSKTA

17. JleficTBHS NpHU IIPOLIECCE KOHTPOJISI CTOUMOCTH IIPOEKTA
18. MeToabl KOHTPOJISI CTOMMOCTH MPOEKTa

19. XapakrepucTuka CMEThI MPOEKTa

20. IIpoekTHbIEe OTpaHUYCHUS

21. Uctopuueckue 3Tansl pa3BUTUSA HayKU « YIIPaBJICHUE IIPOEKTAMU»
22. Copeprkanue HauaIbHOH (pa3bl mpoekTa

23. IcTOYHUKH TIPOEKTHOTO (pHAHCHPOBAHUS

24. OnTuMH3anKs IPOEKTHBIX PELIeHUM

25. CymnrHoCTh METOJIa OCBOEHHOTO 00beMa

26. Coneprxanue (a3bl INIAHUPOBAHUS TTPOCKTA

27. CylHOCTb XHU3HEHHOIO LIMKJIA TPOEKTa




28. CTpyKTypa >KM3HEHHOI'O IIMKJIA TPOEKTa

29. Coneprxanue (a3bl peanns3aiuy IpoeKTa

30. CymHOCTbh ¥ 3a7a4u UHUITMALIUN TTPOCKTA

31. CyurHocTh TEXHUKO-3KOHOMHUYECKOT0 000CHOBaHUS IPOEKTa

32. Ponb u 3a1a4u pyKOBOJAUTENS TPOEKTA

33. llenn KkoMaHabI IPOEKTA

34. KoMMyHHKallUK B IPOEKTE

35. OcHOBHBIE ANIEMEHThI OU3HEC-TIJIaHa IPOEKTa

36. CynriHocTh MApKETHHTOBOTO aHANM3a B OM3HEC-TIIIaHe

37. Cucrema nH(GOPMALIMOHHOTO KOHTPOJIS B IPOCKTE

38. ConepkaHue CHUCTEMBl MOTHBALIMM W CTUMYJIUPOBAHHS KOMAaHJIbI
MIPOEKTa

39. 3agaun MIaHUPOBAHUSA MPOLIECCA 3aBEPUICHUS TPOCKTA

40. CymrHOCTh QYHKIIMOHATBHOW CTPYKTYPHI YIIPABICHUS TPOCKTOM

41. CymHOCTb IPOEKTHON CTPYKTYpPHI YIIPABICHHS TPOEKTOM

42. CymHOCTh MaTPUYHOM CTPYKTYPBI YIIPABJICHUS IPOEKTOM

43. BHemHue HO OTHOIICHUIO K MPOEKTY (aKTOpbl, UX BIUSHHE Ha
IIPOEKT

44. ®axkTopbl BHYTPEHHETO OKPYKEHUSI IPOEKTA, UX BIUSHUE HA MPOEKT
45. Xapakrepuctuka (aKTOpoB OMMIKHETO M JATbHETO OKPY>KEHUS
IIpOEeKTa

46. 3a1aumn ynpaBjieHUs BPEMEHEM B ITPOEKTE

47. MeTonbl KOHTPOJISI KaueCcTBa MPOEKTa

48 JIMCKOHTHPOBAHME B IIPOEKTE

49. Onpenenenne cpoka OKyIaeMOCTH ITPOEKTa

50. /leHe)xHbBIE TOTOKH MTPOEKTA

51. 3ajmaun KaJleHIapHOTO TIAHUPOBAHUS TPOEKTA

52. CymHocCTh noKa3aTels «4UuCcTasi TeKyIasi CTOMMOCTb) IIPOEKTa

53. CymHOCTb TOKa3arels «WHIEKC PEHTAOCIBHOCTH HWHBECTUIIMID)
IIpOeKTa

54. CymHocTh NoKa3aTens «HopMa peHTa0eIbHOCTIY MPOEKTa

55. OnpeneneHue nokasareis «4ucTas TeKyllas CTOMMOCTb)» ITPOEKTa
56. OnpezneneHue mokasarenis «UHAEKC PEHTA0ETbHOCTH MHBECTUIIMM»
IIPOEKTa

57. Onpenenenue MoKazaTesns «KHOpMa PEHTA0ETHLHOCTIY TPOCKTa

58. CymHoCTh TOHSTHS «PECypPCHBIN KOH(PIUKT

59. 3amaun pyKOBOAUTEIIS TIPH YIIPABICHUN CPOKAMH TIPOEKTA

60. 3agaun pyKOBOAUTEIS IPU YIIPABICHUN KAYECTBOM MPOEKTA

61. [Ipumepsl XapaKTEepUCTUK KaueCTBa B MPOEKTE

62. CyurHocTh HayqYHOU 001aCcTH «KBATHUMETPHUS

63. ConeprkaHue cTaHIapTa KayecTBa IPOEKTa

64. MeTtopl U CcpeACTBa IJIaHUPOBaHUSI Ka4eCTBA MPOEKTA

65. ®opMupoBaHUE IIaHA YIPABICHUS KaYECTBOM IIPOEKTA

66. 3agaum npoliecca yNpaBlI€HUs pecypcamMu

67. 3agaun ynpaBlieHUsI IOCTaBKaMU B IIPOEKTE
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68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.

Kpurepun onenku 3pPpeKTUBHOCTH IPOEKTA

Bunsl 61omxeToB nmpoekTa

3agauu ynpapieHUs 3amacaMu MPOEKTa

JKW3HEHHBIN IUKIJI KOMaH]Ibl TPOEKTA

OmmOKkH pyKOBOAUTENS B YIIPABICHUH KOMaHOW MTPOEKTa
Bubl MoTHBanMu KOMaH bl POEKTA

Omnpenenenre NpUOBLTU OT SKCILTyaTaIllUH MPOEKTa
Omnpenenenre peHTa0eIbHOCTH TEKYIIEH NesTEIbHOCTH MPOEKTa
XapakTepucTuKa TUIIOB YIIPaBICHUS IPOECKTOM

[TpuanHBI KOHPIUKTOB B TIPOEKTE

MeTonb! yperyaupoBaHusi KOH(IMKTOB B IPOCKTE

3agauu ynpapiaeHUs PUCKAMHU MTPOCKTA

OT 4ero 3aBUCHUT BEJINYMHA PUCKA

. [Ipu3Haku mpoekTa
82.
83.
84.
85.0tambl poliecca yrnpaBieHUs pUCKaMU MTPOEKTa
86.
87.
88.
89.MeTozpl U cpencTBa UISHTU(DHUKAITUN PUCKOB
90.

Ilenu npoexra
Bunel npoekros
CopeprkaHue CTOMMOCTHOTO UH>KUHUPUHTA

Ponp noructrku B ynpasieHUH 3anacamMmu
OcHoBHbIE (PYHKIIMU PYKOBOAMUTENS IPOEKTA

OCHOBHEBIE XapaKTCPHUCTUKHU KOMaH/IbI

Bungpl IMPOCKTHBIX PUCKOB

Kpurepun ouenkmu:

IIkana oneHUBaAHNUA TCCTUPOBAHHUS HA 3a4Y€TEC

% BBINOTHEHUS 3aaHUSA Pesyabrar
50-100 3aYTEHO
meHee 50 HE 3a4TEHO




