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I[Tpu pazpabotke paboueil mporpaMMbl yueOHOM AUCHUIIINHEL B OCHOBY TOJIOKEHBI:

1) ®roc BOmno HaIpaBJICHUIO ITOATOTOBKH 35.04.05 «CangoBOaCTBOY (ypoBeHb
MarucTpaTyphl)yTBEPKACHHBIHT MUHHCTEPCTBOM 00pa3oBanust U HayKu PO «26»urons 2017 r., mpukas
Ne701

2) VY4eOHBI TIaH OCHOBHOW 0Opa3oBaTeNbHON TMporpaMMbl  «JleKOpaTHBHOE CagOBOJICTBO H
naHamaTHRIN Au3aite» onoopeH YueHnsiM coBeTtoM @I'BOY BO I'AY Cereproro ot «01» urons 2022r.
ITporokon Ne 11

Pabouas mporpamma y4eOHON AMCHUTUIMHEI (MOAYMSI) of0OpeHa Ha 3acedaHud Kadenapsl « IKOHOMHKA,
opranuzanus u ynpasienue AIIK» ot «01» urons 2022r. IIpotokon Ne 7

3aBenyromuii kageapoii 'jff"": 1O.B. 3y6apeBa

gl o e L

Pabouas mporpamMma yueOHOM TUCIUILTUHBI (MOIYJIS) 0100peHa METOIUIECKONH KOMHCCHUEH HHCTUTYTA
oT «01» mromst 2022 1. [Ipotokon Ne 8
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Jlapuonosa H.II., nonent kadenpbl « IkoHOMHUKA, opranu3aius 1 ynpasieHue AIIKy, k. 3. H.
H.o. nTMpeKkTOpa MHCTUTYTA: ' Ve N M. A. Konormima
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1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO IMCHUILIIUHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOEHHUSI 00pPa30BaTeJbHOMH MPOrpaMMbl

Koo WNunukaTtop
- Pesynbrarsl OCTHKEHNS Ilepedens UIAHUPYEMBIX PE3YIIBTATOB
OCBOEHUS 00y4yeHMsI 110 TUCLIUIUIMHE
meHyuu KOMIIETCHIIMH
YK-3 Crniocoben -1k 3HamMb:METO Il TUIAHUPOBAHUS
opranu3oBath U | [InaHupyer koMaHIHYIO | KOMaHIHOW PabOTHI, pacpeaeeHHs
PYKOBOIUTH paboTy, pacripeensieT | NOpy4eHUH U AeIErUpOBaHUS
paboTtoit [IOpY4YEHUS U IIOJIHOMOYMH 4I€HAM KOMaH/Bbl,
KOMaH/Ibl, JIEJIETUPYET OpraHM3alK 00CYKIEHUS pa3HbIX UAeH
BbIpabaThiBasg | MOJIHOMOYMS YJIEHAM Y MHCHMH.
KOMaHIHYIO KOMaH/1bl, OPraHU3YeT | yMemp:IIIaHUPOBATh KOMaHHYIO
CTpaTeruio JUist | 00Cy»XaeHue pa3HbIX paborty, pacnpenensaTs NOpy4eHus 1
JOCTUKECHUS uae 1 MHEHUM. JIeJIErMpOBaTh MOJTHOMOYHMSI YIEHaM
IIOCTABJIEHHOU KOMAaH/Ibl, OpPraHU30BbIBaTh 00CYKAECHUE
el Pa3HBIX UAECH U MHEHU.
61a0emp:METOIUKAMHU IUIAHUPOBAHUS
KOMaHHOW pabOThI, pacTpeeeHus
IIOPYYEHUH U 1€JIETUPOBAHUS
HOJIHOMOYHH YJ€eHaM KOMaH/pbl,
OpraHu3alK 00CYKACHUS Pa3HbIX UaeH
Y MHEHUU.
-2 3HAmMb:METOIbl KOHCTPYUPOBAHUSA
Konctpynpyer CTpaTEruy COTPYIHUYECTBA U HA €€
CTpaTeruio OCHOBE OpraHMU3aIiy paboThl KOMaHIbI
COTpYJIHUYECTBA U Ha JUISL JOCTHYKEHUS IOCTaBICHHOM LIETH.
€€ OCHOBE OpPraHU3yeT | yMemp:KOHCTPYUPOBATh CTPATETHUIO
paboTy KOMaH/bI JIs COTpPYJHUYECTBA U HA €€ OCHOBE
JOCTHUKEHUS OpraHU30BBIBATH PA0OTY KOMAH IbI JIIs
MIOCTaBJIEHHOW LIEJIH. JOCTUKEHUS TIOCTaBICHHOM 1IEIIN.
611a0emb:METOTMKON KOHCTPYUPOBAHUS
CTpaTErny COTPYIHUYECTBA U Ha €€
OCHOBE OpraHM3aIiy paboThl KOMaHIbI
JUISL JOCTHYKEHUS TIOCTaBICHHOM LIEIN.
OIIK-6 | Cnocoben NJI-1 onk-6 - 3HAMb:METOIBI YIIPABIICHHSI
YIIPaBIIATh ITpumeHsieT MeTo bl KOJUIEKTUBOM ISl JOCTH KECHHUSI
KOJUIEKTUBAMH | yIIpaBJICHUS MTOCTABJIEHHBIX IIeJIEH.
Y OPraHMU30BaTh | KOJUIEKTUBOM JJIs YMemp:TIPUMEHITh METO/IbI YIIPABJICHHUS
MIPOLIECCHI JOCTHKEHUS KOJUIEKTUBOM JJIs1 JOCTH KEHUS
IIPOU3BOJICTBA | IOCTABJIEHHBIX LIEJIEH. | IOCTABJIEHHBIX LIEJIEH.

611a0emp:METOTAMH YITPaBICHUS
KOJUJIEKTUBOM JUTS JOCTHKEHUS
MOCTAaBJICHHBIX [EeJIEH.




NJI-2 onk-6 - 3Hambp:cTpaTeru GUPMBI KaK OCHOBY

Hcnone3yer crpateruu palMOHAIBHON OpraHU3aliu IIPOLECCOB
(UPMBI KaK OCHOBY TPOM3BO/JICTBA.

paIroHaNIbHON YMEn b UCTIONb30BaTh CTPATEruH (QUPMEI
OpraHM3alyy IPOUECCOB | KaK OCHOBY pallMOHAJIILHOM OpraHu3aluy
IPOM3BOJICTBA. TPOIIECCOB ITPOU3BOACTBA.

671a0eMmb:HaBbIKAMHU HCIIOJIb30BAHMS
cTpaTeruu GUPMbI KaK OCHOBBI
palMOHaIBHOM OpraHu3aluy MPOLECCOB
MIPOU3BO/JICTBA.

2. MecTo TUCUMILIMHBI B CTPYKTYpPe 00pa30BaTeILHON NPOrpaMMbl

JlanHast MUCHUIUIMHA OTHOCHUTCA K bBrnoky [ o00s3areapbHOM dYacTH 00pa3oBaTeIbHOU
MPOTPaMMBIL.

JIist u3ydeHusI TUCIUTUTMHBI HEOOXOIMMBI 3HAHUS B O0JIACTH: YIIPABJICHHSI POCKTAMH.

Crpareruyeckuidi  MEHEKMEHT  SIBJIACTCS  IPEIIIECTBYIOIICH  JUCUMIUIMHOM I
JUCHUITJIMHBI TEXHUKO - SdKOHOMHUYCCKOC O6OCHOBaHI/IC ITPOCKTOB.

Jucnunnuna u3ydyaetcs Ha 1 Kypce BO 2 ceMecTpe 1Mo 3a04HO0i popme 00yueHusl.

3. O0beM AUCHHUIJIMHBI U BHABI Y4eOHO#l padoThI
OO6miast TpyA0EMKOCTh TUCHUILUIMHBI cocTaBisieT 108 yacoB (3 3aueTHbIE €IMHUILBI).

Bun yuebnoit paboTbl ®dopma 00yyeHust
OYHast 3a04yHas
AyauTopHble 3aHATHSA (BCero) - 14
B mom uucne:
JlexuroHHOrO THITA - 4
CeMHHaApCKOro THma - 10
CamocrosiTesibHas padoTa (Bcero) = 94

B mom uucne: - -

[TpopaboTka MaTepuana JeKIHi, - -

MOJIFOTOBKA K 3aHITHIIM 70
CaMOoCTOsATENbHOE U3YUYEHUE TEM -

KoHTponbHbIE paboThI - 14
Pedepat - -
Henosas urpa «Pa3paboTka u peanuzarus - 10
cTpareruu GupMbD»

By npomeXyToO4HON aTTeCTalluy: - 3a4eT
O01mas Tpy10eMKOCTh: -

4acoB 108
3aYETHBIX €IMHUII 3

4. Conep:xkanue QU CHUNTHHBI

4.1. Conep:xanue pa3iejoB IMCHUILIMHBI

Ne HaumenoBanue pazziena Coneprxanue pasjena
/1 TV CITATIIIMHEBI
1 2 3
1. CyltHOCTh M1 OCHOBHBIE CymHOCTh M BHIBI  CTPATETHYECKOTO  YIPABJICHUA.
MMOHATHUS Omnpenenenue OuzHeca: (GOPMUPOBAHHWE MUCCHH, BHJICHUS,
CTPATETUYECKOTO CTPATeTUYECKHUX IIeJIC M CTpaTerny opraHu3anuu.TumoBbe




MCHCIP)KMCHTa

cTpaTeruu: Kiaccuukamuss ¥  yCJIOBHS IPHUMEHEHUS.
BHelHss 1 BHYTpEHHsIS cpeia OpraHu3aluu.

2. Crparernyeckuid ananu3 | Meroael aHanu3a B CTPATErMYECKOM YIPABICHUU. AHAIN3
CpEeJibl U CTpaTeruu BHYTPEHHEH  cpeibl U CTPAaTerHYeCKUX  PECYypCcoB
OpraHu3aIuu. opranmzanuu. CrpaTterudyeckuii  aHanu3  (UHAHCOBOTO

MOTEHIMaNa Oprauu3anuu. MeToibl aHanu3a BHEIIHEN CpeJibl
opraHuzanui. MeToabl KOMIUIEKCHOTO aHA/IM3a BHEIIHEW U
BHYTPEHHEHN CpeJibl OpraHu3aluu.

3. dopMHpoBaHUE CoBpeMeHHbIE MOJENIM CTPATErMYEeCKUX YIPaBICHUYECKHUX
CTpaTEruYeCcKux peueHui. KomanHas crparerus, crparerus
aJIbTEPHATHB U COTPpYAHMYECTBA M CTpATErWsl YIpPaBICHUS KOJUIEKTUBAMH.
peanu3anus CTpaTeruu. Crparermueckue  pelmieHUss B YCIOBUSAX  pHUCKa U

HeompezeneHHocTU. Bribop anbTepHaTHB U pa3zpaboTka
CTpaTEernyecKux IJIAHOB Pa3BUTHUsL. YIIpaBJIeHUE peaau3anueit
CTPATEruHu.
4.2. Pa3zgennbl IMCHUILIMHLI U BUABI 3aHATHH
3aouHas hopma 00ydIeHUS
No HaumenoBanue paznena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
/11 JUCIUIIMHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | CymHOCTh U OCHOBHBIEC IOHSATHS 1 2 30 33
CTPATErnYeCKOro MEHEPKMEHTA
2. | CTparernyeckuii aHaIu3 Cpebl U 2 6 34 42
CTpaTeruy OpraHu3aluu.
3. | ®opmMupoBaHHE CTPATETHUECKUX 1 2 30 33
aIbTEPHATHUB U peasin3alus
CTpaTETruH.
Hroro: 4 10 94 108
4.3. 3aHsTHS CEMMHAPCKOI0 THNA

Ne TpynoemMKocTh

n/m Ne pasniena Tema > (gac)
JUCIUTIIAHBI

OuHas 3a04yHas

1 2 3 4 5

1. 1 CyIIHOCTb Y BUJIbI CTPATETUYECKOTO YIPABIEHUS. - 1
Omnpenenenue 6uzHeca: GOPMUPOBAHNE MUCCHUH,

2. 1 BUJICHUS, CTPATETNYECKUX LIeJeH U CTpaTeruu - 1
OpraHM3alMH.

3 1 TunoBsle crpateruu: Kiaccuukamus U ycIoBUS i 1
IIPUMEHEHHS.

4 9 HenoBast wurpa «Pa3paboTka u peamu3amms i 1

' cTpateruu GUpMbDy

AHanmu3 BHYTPEHHEH Ccpelpl M CTPAaTErH4ecKuxX

5. 2 pecypcoB opranuzanuu. CTpaTermuecKuii aHaJIn3 - 2
(hMHAHCOBOIO MOTEHIIMAIa OpraHU3aluy.
MeTtoapl aHanu3a BHEWIHEH CPelbl OpraHHU3alUHU.

6. 2 MeTonpl KOMILIEKCHOTO aHallnM3a BHEITHEH U - 1
BHYTPEHHEHN Cpe/ibl OpraHU3aluy.

7 3 Komannnas cTparterus, CTpaTerus i 2
COTPYJAHMYECTBA W  CTpATErus  YNpaBICHUS




KOJIJICKTHBAaMH.

Bri6op IbTEPHATHB U pa3paboTka
8. 3 CTpaTerMYeCKUX IUIAHOB pa3BUTHsL. Y IpaBIeHUE - 1
peanu3anuen cTpaTeruu.

Hroro: - 10

4.4. Y4yeOHbIe 3aHATHS, Pa3BUBAKIIHME Yy O0YYAIOMIUMXCSH HABBIKM KOMAaHJIHOW PpadoThl,
MEKJIMYHOCTHbIE KOMMYHUKAIMU, IPUHATHE PelIeHUIl, THIepCKue Ka4ecTBa

Ne | Homep Meroa o0yueHus Onucanue MeToaa 00ydeHHsI

/Tl | TEMBI

1 5 HenoBass urpa «Pa3paborka wu | [IpoBenenue npegycMaTpuBaert:
peanm3anus cTparerud GuUpMbl». | 1.M3ydeHne TEOpEeTHUECKOro MHUHUMYyMA,
B XoJe MOATOTOBKH U | He00X0IUMOTO TUIS BBITMIOJTHEHUS
MIPOBEACHUS Pa3BUBAIOTCS | IPAKTUUECKOTO 3aaHUs;
HAaBBIKM  KOMaHJHOW  paboTsl, | 2.MeToauka NpoBeIeHuUs;
MEKIIMYHOCTHBIX 3.CueHapuii, pacKpbIBAOIINN CHUTYaIHIO,
KOMMYHHKAIHH, JUAEPCKUX | MPUBENIIYI0O K  mpobjeme,  KOTOPYIO
Ka4eCTB. HE00XO0JMMO PEIIUTb.

4.5. IlpumMepHasi TeMATHKA KYPCOBBIX POeKTOB (PadoT) - He npedycmomperno OIIOII.

5. Opranuzanusi caMoCTOATEILHONH PadoThI 00y4YaIOIIUXCS M0 TUCIUITUHE

5.1. Tunsl caMoCTOATEILHOI PA0OTHI M €€ KOHTPOJIb

Tun camocrosiTeILHOMH PadoTHI dopma 00y4eHus Texymuii KOHTPOJIb
OuHas 3a04Has

[TpopaboTka MaTepuana JeKIHi, - - TECTUPOBaHUE
MOJIFOTOBKA K 3aHITHIM 70
CaMOoCTOsATENBHOE U3YUYEHUE TEM - cobecel0BaHUE
KoHTtposbHble paboThl - 14 3ammTa
Pedepar - - 3alIuTa
Jlenosas urpa «Pa3paboTtka u - 10 3amuTa
peanuzanys crpaTeruu GUPMbI»

BCETO YaCOB: - 94

5.2. Y4eOHO-MeTOANYeCKHEe MATEPHAIBI /ISl CAMOCTONATENBHON PadoThI:
1. Copokuna, T. U. Ctpaternueckuii MeHemxMmeHT: yuyebnoe nmocoodue / T. Y. Copokuna. —

Tiomens : ['AY Cesepnoro 3aypanbs, 2021. — 151 c.— Tekcr: anektpoHHbIH // JlaHb:
ANEKTPOHHO-OMOMMoTeunast cucrema. — URL: https://e.lanbook.com/book/208412 (mara
obpamienus: 06.05.2023). — Pexxum gocTyma: i aBTOPH3. MOJb30BATEIeh. [DICKTPOHHBIM
pecypc].

2. Pa3zpabotka u peanuzanusi ctparerud ¢upmbl. [lenoBas urpa mo kypcy «CTpaTerudeckuit
MeHeKMEHT» / ABTop coctaButenb: Bacun C.M. /Y4eGHO — MeToanyeckoe nocodue — Iensa,
III'TIY um. B.I'. Benunackoro, 2010. — 39c.

5.3. TeMbl, BBIHOCHMbIE HA CAMOCTOSITE]IbHOE U3YUYEeHHe:
Pasﬂen IICYH_IHOCTL 1 OCHOBHBIC ITOHATUSA CTPATCTHUYCCKOI'O MCHCIPKMCHTA.
1. CTpaTCFI/I‘—IGCKOG IJIAHUPOBAHHUC U MapKCTHHFOBBIﬁ moAxoJ K yIrpaBJICHUIO (prMOﬁ.
Paznen 2:Crparernueckuii aHaIu3 Cpeibl U CTPATErUU OPraHU3ALNY.

1. CTpaTCFI/IH HHBGCTHHHOHHOﬁ ACATCIIbHOCTH.




2. Ctpaterusi BHEITHEAKOHOMUYECKOH 1EATENIEHOCTH (PHUPMBI.
Paznen 3:@opmupoBaHue CTpaTETHUECKUX aTbTEPHATUB U peaTu3alIisl CTPAaTeTuu.

1. Konuenuusi KOHTPOJUIMHTA B CUCTEME YIIPABIICHUS Peau3alii SJKOHOMUYECKOU cTpaTeruu
PEIITPUITHSL.

5.4. Tembl pedepaToB:
1. Ilepexox OT METOJOB JOJNTOCPOYHOIO IUIAHUPOBAHUS K CTPATETMUECKOMY YIIPABICHUIO —
HE00X0/IMMOE YCIIOBHUE JIJIsl BEDKUBAHUS M Pa3BUTHUS (DUPMBI.
2. Poccuiickue OCOOEHHOCTH 3BOJIOLMM 3aJad M METOJOB CTPAaTErMYeCKOro YIpaBICHUS
IPEIIPUATHEM.
3. Crparerus aHamu3za U (GOPMHPOBAHUS KOHKYpPEHTHOro Ipeumymiecrsa B Poccun
[EPEXOIHOTO NEPUOJIA.
4. lenbp m mpoOneMbl CO3/1aHUS AHAIMTUYECKUX LIEHTPOB CTPATErMUYECKOrO Pa3BUTHUS Ha
npeanpuaTusax Pocenn.
5. ®opMupoBaHME MHCCUU U pa3paboTKa HMEPapXUUECKOM CTPYKTYpbI Lieleld pOCCHHCKUX
IPEANPUATHI U OPTaHU3ALU.
6. MeToapl aHanu3a BHEIIHEH cpelbl OpraHu3allMd M MEXaHU3MBbl PEryispHoro cobopa u
00pabOTKH CTpATETHIECKO HH(OPMAIIHH.
7. Pa3paboTka mporpamMMbl CTPaT€rMYECKOrO pa3BUTHs Mpeanpuarus (Ha npumepe
npennpustus Poccun).
8. BblnojHeHHE M KOHTPOJb IMPOrpaMMbl CTPATErMUYECKOI'O pa3BUTUS NPEANpHsTUs (Ha
npumepe npeanpuarus Poccun).
9. Pa3paboTka mporpamm CTpAaTerMYecKOro pa3BUTUS MNPEANPUATUH: 3amaHbll ONBIT U
BO3MO>KHOCTh €r0 HcIosb3oBaHus B Poccun.
10. OneHka NpUBIEKATEIBHOCTH PHIHOYHOIO CErMEHTAa M IO3MIMOHMPOBAHUE OTIEIBHON
OpraHu3aIiHy.
11. Pa3paboTka cTparernu HHHOBAIIMOHHOTO PAa3BUTHUS MPEATIPHUATHS.
12. Pa3zpaboTka cTpaTeruu AuBepcupuKaniy NpearnpusTHs B pPOCCUICKUX YCIOBHUSX.
13. Pa3paboTka nporpaMmbl H3MEHEHUS CTPATErMH OPraHU3alUK U €€ PECTPYKTYpU3aLUH.
14. Ctparerust OTKayky KaruTaia U JUKBUAALMU IPEINPUSITHS B POCCUMCKHUX YCIOBUSIX.
15. Pa3paboTka (pyHKIIMOHAIBHBIX CTpaTeruii (PUPMBL: 0COOEHHOCTH POCCUHCKUX YCIOBUH.
16. PazpaboTka KOpIOPAaTUBHBIX CTPATETHI PUPMBI.
17. OpraHuzaiioHHas CTPYKTypa M CTpaTerusi pa3BUTUS (UPMBL: TpeOOBaHUS M IYyTH
JOCTHUYKEHUS B3aHMHOT'O COOTBETCTBHS.
18. TexHonoruu ymnpaBiaeHUs W3MEHEHMSIMHM B OpraHM3allid M IYTH YCTpaHEHUS
COIPOTUBIICHUSI.
19. Crparernueckoe ynpaBJIeHHE NPEIIPUITHEM B  YCIOBUSAX HEONPEACIEHHOCTH,
00yCIIOBIIEHHON HECTaOMJIbHOCTbIO MaKpO3KOHOMHUYECKHX, TMOJIUTUYECKUX U COIHAJIbHBIX
(aKTOpPOB OKPYKEHHS.
20. ®opMHpOBaHHE COLMATBHO-OPUEHTUPOBAHHOW CTPATETMHM pa3BUTUS HDKOHOMHUKH —
HE00X0/IMMOE YCIIOBUE BBDKMBAHUS U PA3BUTHS TOCY1apCTBA (PETHOHA).
21. Ilpobnema nmoucka KOMIPOMHUCCA MEXKY CHHEPTU3MOM U THOKOCTBIO CTpaTeruil pa3BUTUs
OpraHH3aIiH.
22. Opranu3alMoOHHAsl CTPYKTYpa U OpraHu3allMoOHHas KyJbTypa Kak O0OBEKT CTpaTerHuecKux
U3MEHEHHUH: 0COOEHHOCTH MPOEKTUPOBAHMUS.
23. CooTBeTCTBHE TIABHBIX II€JIeH OpraHu3aIliil U MHTEPECOB MepcoHaIa Kak HeoOX0auMoe
YCIJIOBHE CO3/IaHUSI KOHKYPEHTHBIX IPEUMYIIECTB (PUPMBI.
24. Ananu3 5(G(GEeKTUBHOCTH CTpaTeTMYeCKUX IPOEKTOB M CTpaTrerus (opMUPOBaHUS
nopTdensi OU3HECOB.
25. Pa3paboTka aHTHUKPU3MCHOW MpPOrpaMMbl Ha TPUMEPE KOHKPETHOTO POCCHMCKOTO
IPEIITPUATHSL.
26. [IpobGnema «aepHOU IBIPBI» POCCUHCKOTO MEHEPKMEHTA, ITYTH B CTIOCOOBI €€ PEIICHMS.



27. llenoBas cTpaTerusi Kak MOCTOSSHHO BOCIPOU3BOIMMBIN MTpOLIeCC.
28. Ctparerus noBeaeHus: GUPMBI Ha PhIHKE JIEHET U IIEHHBIX OyMar.
29. Konmenmusi KOHTPOJUIMHIA B CHCTEME YIPABJICHHUS pead3allid SKOHOMUYECKOU
CTpaTeruu NpeAnpUsITHS.

30.

[To3unnoHnpoBaHUE KaK MHCTPYMEHT pealin3aluu cTpateruu auddepeHnnanim.

31. Crparerndeckoe miIaHUPOBAHUE U MAPKETUHTOBBIN IMOIXO] K YIIPABICHHUIO (PUPMOIA.
32. Crparerus B3auMoA€HCTBHS (PUPMBI C PHIHKAMH ITPOU3BOICTBEHHBIX PECYPCOB.
33. Ctparerusi CHUKEHUS TPAHCAKIIMOHHBIX HU3JIEPIKEK.

34.

Crparerus BHEIIHEAKOHOMHYECKON AEATEIBHOCTH (PUPMBL.

35. CTpaTerI/IH CHWIKCHUA ITPOU3BOACTBCHHBIX 3aTpPAT.

36.

CTpaTeFI/ISI HHBGCTHHHOHHOﬁ ACATCIIbHOCTH.

37. Ctparerusi CTUMYJIUPOBAHUS ITEPCOHAA.
38. Ctparernueckas cerMeHTalusl BHELIIHEN U BHYTPEHHEHN cpebl.
39. CtpaTterudeckoe ynpaBjieHHE MapKETHHIOM.

DOopMHUPOBAHKE CTPATETUUECKUX LIEIIEH U CTPATETUHN IIPEATIPUATHSL.

41. Crparerusi nmpeAnpuHUMATENbCTBA MPU YCIOBUU XOPOIIETO CIpoca Ha MPOIYKIHUIO (Ha

40.
npuMepe  KOMMEpPUYECKOTO
noTpeOIeHNU).

NPEANpUITUS  —

IMPOU3BOJAUTCIIA

42. Crparerus ynpaBieHHUs HHHOBAIIMOHHON (pUpMOIA.
43. dopMupoBaHHUE CTPATETUH HAYYHO-TEXHUUECKOTO Pa3BUTHS HA YPOBHE OpraHU3aLUH.
44. Crparerusi KOHKypEHIIMU Ha TOBAPHOM pPbIHKE.
45, Crparerust BIUSHHMS HAyYHO-TEXHUUYECKOTO pPAa3BUTHUs Ha IMOTPEOHOCTh B TPYIOBBIX

pecypcax.

46. KoMno3unusi KOHKPETHBIX CTPATEruil B CTPATETHUI0 KOMIIAHUH.
47. Crparerusi KOHBEPCUU JECSATEIbHOCTH MPEANIPUSATHS.

48. Ctparterust pa3BUTHS CUCTEMBI YAOBIETBOPEHUS TOTPEOHOCTEH.
49. Ctparerusi KOHKYPEHIIMH W KOOTIEPAIMHU IIPH CO3JJaHUH HOBOW MPOAYKIIMU U TEXHOJIOTHH
(HOBOBBEICHUH ).
50. Ctparerust MOTUBALIMU TPY/a.
51. JlocTukeHUE KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruueckast ejab (GUpMBI.
52. MapkeTuHr KaKk HHCTPYMEHT ()OPMUPOBAHUSI CTPATETUU (PUPMBI.
53. Ctparerwusi MOBBIIICHUSI KaYeCTBa TOBapa.

54. Pa3paboTKa CTpaTernuecKoro yrnpaBieHYECKOTO PEIICHHUS.

55. Ctparerust pecypcocOepeKeHusl.

TOBapOB

HapOJIHOTO

6. @OoHI OLEHOYHBIX CPEeICTB /Js TMPOBedeHHs TMPOMEKYTOUYHOH AaTTecTaluu
00y4YaKOIIUXCS M0 TUCIHILINHE

6.1 IlepeyeHb KOMIETEHIHIi W OIEHOYHBIE CpPeICTBA HHIMKATOPA JAOCTHKEHHS

KOMIIETEeHIU I
Koo WNunukatop Ilepedens UIAHUPYEMBIX PE3YIIBTATOB HanmenoBanue
Komne- JOCTHIKECHUS 00y4YeHHs 110 TUCLUTUTMHE OLICHOYHOTI'O
menHyuu KOMITETEHIINHT cpencTaa
YK-3 NA-1uc: 3Hamb:METO 1Bl TUTAHUPOBAHUS Tect
[Imanupyer KOMaHJAHON pabOoThI, pacpeIeIeHUs
KOMaHIHYIO [OPYYEHUH U 1€JIETUPOBAHUS
pabory, [TOJITHOMOYMH 4JIEHaM KOMaH/Ibl,
pacpenenser OpraHu3aly 00CYKACHUS Pa3HbIX UeH
MOPYYEHHUS U 1 MHEHUU.
JIEJIETUPYET yMemp: IIaHUPOBATh KOMAaHIHYIO
MOJIHOMOYHS paboTy, pacipenensaTh NOPy4YEHUs U
YJIeHaM KOMaHbl, [1eJErupoBaTh MOJIHOMOYUS YICHAM




OpraHu3yeT KOMaH/Ibl, OPTaHU30BBIBATH OOCYKICHHE
00CcyXIeHIE [Pa3HBIX UJIEH 1 MHEHHUIA.
pa3HbIX UJIEeH U 671a0emp: METOAMKAMU TJITAHUPOBAHUS
MHEHHUH. KOMaHIHON pabOoThI, pacpeeIeHUs
MOPYUYCHUH U JIeJIETUPOBAHUS
[TOJIHOMOYMH 4JIeHaM KOMaH/Ibl,
OpraHu3aIy 00CYKICHUS Pa3HBIX HACH
1 MHEHUU.
-2 3Hamb:METONBI KOHCTPYUPOBAHUS Tect
KoHnctpyupyer CTpaTeruy COTPYJHUYECTBA U HA €€
CTpaTeruto OCHOBE OpTaHHU3aIH PaOOTHI KOMaHIbI
COTPYAHUYECTBA U |JIs1 JOCTUKEHUS [TOCTABICHHOM LIEIIH.
Ha €€ OCHOBE yMemb:KOHCTPYUPOBATH CTPATETHIO
OpraHu3yeT padoTy [COTpyAHMYECTBA U HA €€ OCHOBE
KOMaH/IbI JIJI51 OpraHU30BBIBATH PA0OOTY KOMAH/IBI JIJIs
JOCTH>KECHUS TOCTH>KEHUS TIOCTABJIICHHOW LIEJIH.
IIOCTaBJICHHOU 671a0emb:METOANKON KOHCTPYUPOBAHUS
LEJIH. CTpaTeruu COTPYJHUYECTBA U Ha €€
OCHOBE OpraHU3alUU paOdOTHl KOMaHIbI
1151 JOCTUIKEHUS TOCTABICHHOM L.
OIIK-6 | UJ-1 onk-6 - 3HAmMb:METOTBI YIIPABIICHUS Tecr
[Ipumenser KOJUIEKTUBOM JUISl IOCTUKEHUS
METO/IbI [MOCTaBJICHHBIX LIEJICH.
YIPaBJICHUS yMemp: IPUMEHSATh METObI YIPABICHUS
KOJUIEKTUBOM JUIsl  [KOJIJIEKTUBOM JUJISl JOCTHKEHUS
JOCTH>KEHUS [MOCTaBJIEHHBIX LEJEH.
MOCTaBJICHHBIX 671a0emp:METOIaMH YIIPaBJICHUS
uesnen. KOJUIEKTUBOM JUISl TOCTHKEHUS
[MOCTaBJICHHBIX LIEJICH.
NJI-2 onk-6 - 3Hamp:cTpareruu GUPMBI KaK OCHOBY Tecr
Hcnone3yer [pallMOHAIIBHON OpraHU3aluy IPOLECCOB
cTpaTeruu GUPMBbI [IPOU3BOJICTBA.
KaK OCHOBY [yMemb:rcnionb30BaTh cTpaTerul GUPMBI
panroOHaIEHOU KaK OCHOBY PallMOHAJIbHOM OpraHu3anuu
OopraHnusannu MIPOIIECCOB MPOU3BO/ICTBA.
npoLeccos 6/140€M b HABbIKAMH HCIIOJIb30BaAHHS
HPOU3BOACTBA. cTpareruu (UPMBI KaK OCHOBBI
paHI/IOHaHBHOﬁ OpraHuvsanuu mpoucccoB
IIPOU3BO/ICTBA.
6.2. lIkaJjabl olleHUBAHUS
IlIkana oneHMBAHUA TECTHPOBAHMS HA 3a4eTe
% BBINOJIHEHUS 32/1aHUS Pe3yabTaT
51 -100 3a4TEHO
meHee 50 HE 3a4TE€HO

[MIxaja oneHUBAHNS 3a9€TAa




OneHKa Onucanue

JleMOHCTpUpYeT 3HaHHE B 00JaCTU CTPATETMYECKOr0 MEHEKMEHTA. [ paMOTHO
u3naraer Marepuasn. OTBeyaeT Ha BCE BOIPOCHI. BBINONIHAET CUTYallMOHHYIO

3auTeHo
3amauy. JlomyckaroTcsi  HE3HAUMTEIbHbIE  HETOYHOCTH  NpU  OTBETE,
HE3HAYMTEINIbHBIC 3aTPyIHCHHS TPpU (OPMYIUPOBAHUH OTBETA.
JleMOHCTpHUpYEeT  OTCYTCTBHME 3HaHUS B  OOJNACTH  CTPATETHYECKOTO
MEHEDKMEHTa, MpoIleccoB. He oTBeuaeT Ha BOMPOCHI 3a4eTHOro Owuiera, He
He 3auteno

pemacT HWJIM HEBCPHO PCIIACT CUTYAIMOHHYIO 3ajadqy. He otBeuaer Ha
JOIMOJIHUTCIIbHBIC BOIIPOCHI 110 ITpOrpaMme.

6.4. TunoBbIe KOHTPOJIbLHBIE 32IaHUS UJIH HHbIE MATEPHAJIBI:
VYka3aHbl B IpUIIOKEHUH 1.

7. IlepeyeHb OCHOBHOW W JONMOJHUTEILHON Y4eOHOIl JUTEepaTypbl, HEOOXOAUMOI
JJ151 OCBOCHHS AU CHUILIHNHBI
a) OCHOBHasl JINTepaTypa
1. bymyeBa, JI. 1. TeopeTuueckre M NPAKTUYECKUE ACHEKTHl CTPATETHUYECKOIO YIpPaBICHUS
opranuzaiueii : yueoHoe nocodue / JI. M. bymyeBa. — CeiktbiBKap : CI'Y um. ITutupuma
Copoxkuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : anekTponHslii // JlaHp :
sneKkTpoHHo-0ubmmoreunas cucrema. — URL.: https://e.lanbook.com/book/290213
2. I'pummna, C. A. CoBpeMeHHbIE KOHIICTIIIUN MEHEPKMEHTA: CTPATErHYeCKUil MEHEDKMEHT :
yuebHo-MeToauueckoe nocodue / C. A. I'pumnna. — Tyna : TI'TIY, 2021. — 70 c. — ISBN
978-5-6045160-9-6. — TekcT : anekTpoHHBIH // JIaHb : 3JeKTPOHHO-OMOIMOTEYHAs CUCTEMA.
— URL.: https://e.lanbook.com/book/253667
3. Hammnkuaa, 0. B. Ctparerndeckuii MEHEDKMEHT : yueOHO-MeToaudeckoe nocodue / 0. B.
Haaunkuna, A. O. SxoBmeBa. — MockBa : PTY MHUPDA, 2021. — 82 c.— Tekcr:
AJIEKTPOHHBIH // Jlanb : 3JIEKTPOHHO-OMOIMOTEYHAs cucTema. — URL:
https://e.lanbook.com/book/176558
4. Knascyn, U. JI. Crpaternyeckuii MeHekMeHT : yueOHoe nocodue / U. JI. Knaseyn, [I. A.
Knascyn. — HoBocubupck : HI'TY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcr :
AJIEKTPOHHBIH // Jlanb : 3JIEKTPOHHO-OMOIMOTEeYHAs cucrema. — URL:
https://e.lanbook.com/book/306365
5. JleBymikuna, C. B. CtpaTernueckuii MeHeKMEHT : yueOHoe nocobue / C. B. JleBymikuna, U.
I'. CBucrynoBa. — Crasponoub : CT['AY, 2020. — 102 c. — TekcT : 21eKTpoHHbIiH // JlaHb :
3NIeKTPOHHO-OnOmmoreunas cucrema. — URL: https://e.lanbook.com/book/245909
6. OxotnukoB, M. B. Crparernyeckuii MEHEIXKMEHT U yIpaBlieHUE M3MEHEHUSIMH :@ Y4eOHO-
MeTtoaudeckoe nocodue / M. B. Oxornukos, U. B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c. — TekcT : ameKTpoHHBIN // JlaHb : 31€KTpOHHO-OMOIMOTEYHasT cUcTeMa. —
URL.: https://e.lanbook.com/book/269252
7. PomamoBa, . b. CtpaTernueckuii MEHE/DKMEHT U yIIpaBJIeHUE U3MEHEHUSIMH B OpraHU3aluu
. yaueOHO-MeTonueckoe mocooue / M. b. Pomamora. — Hwwxunit Horoposa : HHI'Y um. H.
U. Jlobauesckoro, 2020. — 101 c.— Texkcr: »nexkTpoHHbIH / JlaHb : 3JIEKTPOHHO-
oubnmmoreunas cucrema. — URL.: https://e.lanbook.com/book/191836
8. Copokuna, T. U. Ctparernueckuii MeHemKMeHT: yuebnoe mocodbue / T. U. Copokuna. —
Tromens : 'AY Ceepnoro 3aypanbs, 2021. — 151 ¢.— Tekcr: ayekTpoHHbIH // JlaHb:
ANIeKTPpOHHO-O0nOMnoTeuHas cuctema. — URL: https://e.lanbook.com/book/208412

0) 10MOJIHUTEJIbHAS JIUTEpaTypa


https://e.lanbook.com/book/290213
https://e.lanbook.com/book/176558
https://e.lanbook.com/book/306365

1. ByneeB, B. M. Crpaterndyeckuii MeHe[KMEHT : ydeOHoe mocobue / B. M. bynees, T. B.
I'mopenuc. — Hosocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Texkct : onekTpoHHbId /  Jlaub : 3JeKkTpoHHO-OMONMMoreyHas cucrema. — URL:
https://e.lanbook.com/book/293366

2. Bacun C.M. Paspabotka u peamm3anus crpareruu Qupmbl. JlemoBas urpa mo Kypcy
«CTpaTernueckuii MEHeDKMEHT»:y4eOHO — MeToandeckoe nmocooue— Ilensa, III'TTY um. B.I.
Bemuuckoro, 2010. — 39c.

3. Houenko, E. FKO. Crpareruueckoe yrnpaBieHHE Ha NPEIIPUATHU : Yy4EeOHO-METOIUYECKOE
nocooue / E. FO. Jlouenko, H. A. CononoBuukosa, /[. B. A6pamoB. — PoctoB-Ha-/{ony :
Houckoit I'TY, 2020. — 173 ¢. — ISBN 978-5-7890-1833-0. — Tekcr : 35eKTpoHHbII //
Jlans : anexTponHO-OnOMMOoTeuHas cuctema. — URL: https://e.lanbook.com/book/237992

4. Jlazapes, B. H. YnpaBnenue crparern4eckiuM pa3BUTHEM MPEANpUsATUs : yuebHoe nocodue /
B. H. JlazapeB. — VYubsnoBck : Yal'TVY, 2022. — 143 c. — ISBN 978-5-9795-2193-0. —
Texcr : onexkrponHslid / Jlamp : 2JeKTpoHHO-OMOMmoTeunas cucrema. — URL:
https://e.lanbook.com/book/259721

5. KopaunoBa, E. B. Crpareruueckoe ympaBieHue : Meronudeckue ykaszanus / E. B.
KopuunoBa. — Hwuxuauit Hosropon : HHI'Y um. H. U. Jlo6auesckoro, 2020. — 15 c. —
Texcr : onexkrponHslid / Jlamp : 2JeKTpoHHO-OMOMmoTeunas cucrema. — URL:
https://e.lanbook.com/book/192090

6. Camoruna, T. FO. CoBpemeHHbIE OM3HEC-MOJIENN CTPATErMYECKOT0 MEHE)KMEHTA : yueOHOe
nocooue / T. 0. Camroruna, I'. I1. Ilnatryanna. — Mocksa : MTYCH, 2021. — 64 ¢c. —
Texcr : onexkrponHslii / Jlamp : 2JeKTpoHHO-OMOMmoTeunas cucrema. — URL:
https://e.lanbook.com/book/

7. Ctpaterndeckuii MEHEKMEHT : MeToau4eckue ykasanus / cocrapurenu W. H. Urortu, U. A.
3axapenkoBa. — Cankr-IlerepOypr : CIIOIJITY, 2022. — 36 c. — TekcT : 3neKTpoHHbIit //
Jlanb : anekTpoHHO-OnOMHOTEeuHast cuctema. — URL: https://e.lanbook.com/book/200972

8. unkuna, E. JI. Teopus u mpakTHKa CTPATETHYECKOTO YIIPABICHUS W KOHTPOJS : yueOHOE
noco6ue / E. JI. llunkuna, E. H. ToBanuoBa. — Poctos-Ha-/lony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Tekcr : anekTpoHHBIH // JIaHb : 3JeKTPOHHO-OMOIHOTeUHAs
cuctema. — URL: https://e.lanbook.com/book/191047

8. IlepeyeHb pecypcoB HH(POPMALHOHHO-TEIEKOMMYHHUKALIMOHHOM CeTH
"UHTepHer"

Www.1gost.ru — cranaapThI.
Www.minfin.ru - Oguumnansueiii caiit Munucrepcrsa ®unancos PO.
Www.nalog.ru - Opunmansuelii caiit OenepanbHO HAIOTOBON CITyKObI.
WWW.QKS.ru - Opuumansublii caint OeepanbHOi CiTy)KObl FOCYIaPCTBEHHOM cTaTUCTHKY PD.
WWW.duma.gov.ru - Opurmanshsiii caiit ['ocynaperBennoi ymei PO.
WWW.eCoON0MY.QoV.ru - OdunmaibHeii caiT MuHIKOHpa3BuTHs PO.

9. MeroauvecKkue yKa3aHus sl 00y4al0IUXCH 110 OCBOCHUIO JUCHMIITIMHbI
1. Crparerndyeckuii MeHekMeHT / ABTOp cocraBuTenb: JlapuonoBa H.II. / Meronuueckue
yKa3aHUA K MPAKTUYECKUM 3aHATHUSAM U1 MarCTPOB BCEX HAIPaBIIEHUHM MOArOTOBKU — TIOMEHbD,
I'AY Cesepnoro 3aypanbs, 2020. — 32¢. [DnexTpoHHbBIH pecypc].

10. Ilepeyens HH(POPMALIHOHHBIX TEXHOJIOT U
Www.agris.ru (Mexnynaponnasi uH(GOpPMAIMOHHAS CUCTEMa TI0 CEIbCKOMY XO3SHCTBY M CMEXHBIM
HUMH OTPACIISIM).
WWww.agro-prom.ru (MagopManroHHbIi MOPTaN MO CEIHCKOMY XO3SHCTBY U arpapHOi HayKe).
WWW.agronews.ru (Poccuiickuii ”HQOPMaIMOHHBIN MTOPTa O CEILCKOM XO03SHCTBE).
www.consultant.ru (CnipaBousno-tipaBoBas cructeMa «KOHCYIbTaHT+»).

11. MaTepuajbHO-TeXHHYECKOe o0ecneyeHne JUCIUIINHBI


https://e.lanbook.com/book/259721
https://e.lanbook.com/book/192090
https://e.lanbook.com/book/
https://e.lanbook.com/book/191047
http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

[Mpu w3ydeHnn AUCHUIIIUHBI «CTpaTEerMuecKuid MEHEIKMEHT» HUCIOIB3YIOTCS TEXHUYECKHE
cpenctBa oOydeHUs (MyJnbTUMenuitHOe oOopynoBanue). [lpu YTeHHMHU JEKIMA MPEITyCMOTPEHO
UCIIOJIb30BAaHNE aBTOPCKUX TIPE3CHTAIlMH, KOTOPHIC COJEPKAT BHU3YaJIbHYIO HH(pOpMAIIHIO
(TeKCTOBYIO, TpaUUECKyI0, TAOTUIHYIO H JIP.).

12.0co0eHHOCTH OCBOEGHHMS JUCHHMILUIMHBI JIJIsi HMHBAJMIOB M JIMI € OrpPaHUYeHHBLIMH
BO3MOKHOCTSIMHU 3/10POBbSI

OOydenne OOyYarOIIUXCS C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 370POBBSI TPH HEOOXOIMMOCTH
OCYILIECTBIISIETCS. HA OCHOBE aJalTHPOBAaHHOHN paboueil mporpamMMbl C MCHOJIB30BAHHEM CIEIMATBHBIX
METOIOB OOyuYeHHs | JAWJAKTHYECKHX MAaTepHaloB, COCTAaBIEHHBIX C YYeTOM OCOOEHHOCTEH
NCUXO()M3UIECKOTO PA3BUTHUS, HHIUBUIYaJIbHBIX BO3MOXKHOCTEH M COCTOSHHS 3I0POBbS TaKUX
oOygatonuxcs (00ygaromerocs).

B mensx ocBoeHus y4eOHOH NporpaMMbl AWCUUILIMHBI HHBAIMJAMH W JIMLIAMH C OTpaHHMYCHHBIMH
BO3MOKHOCTSIMU 3/I0pPOBbSI 00€CTICUMBACTCS:

* U1 MHBAJIMIOB M JIML] C OTPAaHUYEHHBIMHU BO3MOKHOCTSIMH 3/I0POBbsI I10 3pCHHIO: pa3MEILEHNE B
JOCTYIIHBIX  IJId o6yqa}0mnxc;1, ABJIIIOIIUXCSA  CICIIBIMU  HJIN CJ'Ia6OBI/IIIj[HH/IMI/I, MEeCTax U B
aJanTUpOBaHHOH (opMe chpaBOYHOH WH(POpPMANMKM O pacHHCAHUM YYEOHBIX 3aHITHUH; MPUCYTCTBUE
ACCHCTEHTa,  OKa3bIBAIOLIETO 00yYaromeMycsi HEOOX0AUMYIO ITOMOIL[b; BBIITYCK
aNbTEPHATHBHEIX ()OPMATOB  METOAMYECKHX MaTepuanoB (KpymHbBIH mpudT win ayanodailis),
ucnonb3oBanue Bepcun caita ais cnabosuaammx OBC IPR BOOKS u cnenmanbHOro MOOUIBHOTO
npunoxkenuss [PR BOOKS WV-Reader (mporpaMMel HEBH3YalnbHOTO JOCTyNla K HH(OPMAIIHH,
MpeTHa3HAYeHHON 111 MOOMIIBHBIX YCTPOUCTB, pabOTaIONINX Ha onepanuoHHol cucreme Android u i0S,
KOTOpasi He TpeOyeT crenuanbHO OOY4eHHOTO acCHUCTeHTa, T.K. moau ¢ OB3 mo 3peHuto paboTarT co
CBOUM yCTpOﬁCTBOM IMPUBBIYHBIM CHOCO6OM, HCIIOJIB3YA CIICHUAJIBHBIC IITATHBIC IIPOrpaMMBbl JIsA
He3psunx mojeit, ¢ koropeiMu [IPR BOOKS WV-Reader nmeeT monHyr0 COBMECTHMOCTS);

* IJId UHBAJIMAOB W JIUI[ C OTPaHUYCHHBIMU BO3MOKHOCTAMU 300POBBSA IO CIIYXY: HAIJIC)KAIIUMU
3BYKOBBIMH CPEJICTBAMH BOCIIPOM3BEICHUE HH(POPMAIIUH;

* s MHBAJIMIOB M JIMI C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3/0POBbsI, UMEIOIINX HAPyIICHHS
OIOPHO-/IBUTATEJIFHOTO  amllapaTa: BO3MOXKHOCTh OECHpPENSTCTBEHHOTO JOCTyNa OO0YyYaloUIUXcsl B
yueOHbIe TIOMEIIEHUsI, TyaJleTHble KOMHATHI W JpYrHe NoMeleHust Kadeapsl, a Takke MpeObIBaHHE B
YKa3aHHbIX MOMEIIECHUSIX.

OO0pa3oBanne OOy4YalOUIMXCS C OrPAaHMYEHHBIMH BO3MOXXKHOCTSMH 37I0POBbSI MOXET OBITh
OpraHnu30BaHO KaK COBMECTHO C JPYIruMH O6y‘-IaIOHII/IMI/IC$I, TaK WM B OTACJIBHBLIX TIpyIIax HWJINW B
OTACJIbHBIX OpraHu3anuiax.
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KOHTPOJIBHBIE 3ATAHUS U UHBIE MATEPUAJIBI OHEHKH
3HAHU, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepu3ylolne
Tanbl GopMHUPOBAHUS KOMIIETEHINI B Al}%ouecce OCBOEHUSI JUCHUIITIMHBI
CTPATETHYECKHH MEHE/I’KMEHT

JesioBasi (poJieBasi) urpa«Pazpadorka u peanusanus crpareruvd GupmMbi»

1 Tema (mpo6Jiema): Pa3zpaboTka u mpakTUUeckas peaqusanus cTpaTeruud pupMel
— BCECTOPOHHEIO JI€TaJbHOIO IUIaHA JIOCTMKEHUS T[JIaBHOM L€, C
MCITOJIb30BAHUEM TBOPUYECKOTO MOAXO/A.
2 KoHumenumusi Mrpbl: 2TO MHCTPYMEHT OOYyYEHHS, MOBBIMIAIOIIMA €ro
() PEKTUBHOCTH 3a CUET:
- HCMOJIb30BAaHUS AKTUBHBIX METO/IOB;
- KOMIUJIEKCHOCTHU BO3JIEHCTBYS HH(POPMAIINH;
- TOTPYKEHHSI YYaCTHUKOB B NMPOOJIEMHYIO CUTYAIIHIO;
- MPAKTUYECKOTO MPUMEHEHHUS MOJIYYEHHBIX TEOPETUUECKUX 3HAHUN B PEIICHUU
CUTyalluu;
- aHaJM3a W OLICHKHU MOJIXO0JI0B K PEUIEHUIO MTPOOJIEM, BBIIBUTAEMbIX IPYTUMU
YYaCTHUKAMU.
3
Posu:IIpoBeaeHnenTpopInpenoaraeTco3qaHuerpynibIn34uCIIacTyA€HTOB, IPEACT
aBJISIOLMXTIOPOJISIMACHCTBUENIEPEIIPYTUMUYYAIIUMHUCA. 3a]a4aI0CIE THUX —
KPUTHYECKUM aHau3 YBUJICHHOTO, BBISIBJICHUE OLLMOOK,
JOTMYIIEHHBIXTEPOSIMUCHUTYAIUH, TPEITIOKCHUETTYTeH PEIICHUsI TIPOOIIEMBI.
MeTtoauka npoBeeHus :
1. Tlepen  mpoBemeHHEM  3aHATUA  MpENojaBaTellb  3HAKOMUTCA  C
COJIEp)KaHUEMCLIEHAPHs], CO3aET M3 CTYJIEHTOB TIpynmy (B COOTBETCTBHH C
KOJIMYECTBOMYYACTHUKOBCHUTYAIINH ),paclipeIeNA€TPOIH:
AnekcelitCeMeHOB—BIAICNIEIMPYKOBOIUTENBIPOCKTHOMKOMIaHUN«CTpOI -
NuBecty.
HukonaliKy3smuu—crapumitnnxeneppupmbi«Ctpoit-lHBECTY.
INanunaCepreesHaBacunbeBa—0yxrantephupmMbli«BomKCKUitiec.
Koncrantun KonbutoB — 3HakoMeiii Anekcest CemeHOBA.
[Ipennpunnmarens. KoMmmenTaTop.
Maccoska.
2. IlpenonmaBatens  MOPOBOAUT  OMNPOC  CTYAEHTOB 1O  MaTepualiaM
TEOPETUUECKOTOMIUHIUMYMa, pa3OupaeT NpaBWwiIa MPEACTOSImed paboThI.
[lepen cTyneHTaMHCTaBUTCSA 3ajadya 10 BBIABICHUIO HEIPGHEKTUBHBIX
JEUCTBUY TEPOEB CUTYAIIMUBIHUCbMEHHOMBUAE(20 MUH).
Hemouctpauusicutyanuu( 1 Smumn.).
[IpenonaBarens oOpa3yer M3 yucia CTYACHTOB TPyNmbl MO 3-5 4YelOBEK.
Nx3amaya — cucremMaruzanus OOHApYyKEHHBIX OIIMOOK, BBIpAOOTKA
BapUaHTOBONTUMAJIbLHOTOpeeHus mpooaeMsl (10 MuH).
5. IlpexacraBuTenbKaxA0OUTPYIIIBIBBICTYIAETCKPATKUMIOKIAIOMOPE3YyIbTaTaxe
€paldoThl,KOTOPASIOLIEHUBAETCAIPENOIaBaTEIEMBOOIIICHCHCTEMEYYEOHBIXOLIE
HOK. Y YU TBIBA€TCSI000CHOBAaHHOCTH1I0BOAOBHIIpE I0KeHU(10 MUH).

B w



6. IIpoBOAUTCAKOIIEKTUBHOCOOCYKICHUEYBUIEHHOUCUTY AN, JAaETCIOIEHKA]
ericrBusMrpymnm (10 mun).

7. Crygentsl BbmonHaiOT Tect (10 wmwuu). Ecium no3Bosser  Bpems,
BO3MOKEHPa300pIOTOTHUTENBHBIX 3aJJaHUH.

8. IlpenonaBarenb MOABOIUT UTOT 3aHATHUS, OOpalIacT BHUMAHUE CTYJICHTOB
HaBOIPOCHI, TpeOyIomKre601eerTy00K0ro 10O THUTEILHOTOU3yYeHUA(SMUH ).

4 O:xunaemblie pe3yiabrarbl: [lo3Bossier Oonee 3PdekTuBHO GHOPMHUPOBATH

KOMIETEHIINH, MPUOOPETaTh CIEAYIOIUIME HABBIKU: IJIAHUPOBAHWE KOMAaHIHOU

paboThl, pacmpenereHne MOpYyYEeHUH U JeNIETHPOBAHUE IOJHOMOYUHN YJIeHAM

KOMaH/Ibl, OpraHu3aIus 00CyXJIeHUsl pa3HbIX uaed u MHeHuil. KoHctpyupoBanue

CTpaTernd COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus paboThl KOMAaHIbI AJIs

JOCTKEHHUs]  TOcTaBieHHOW  menu.IlpuMeHeHne  METONOB  YIpaBJICHHS

KOJUIEKTUBOM JJIsl JOCTHIKEHHSI TIOCTABIICHHBIX Iiefieil.Mcrnonbp3oBanme cTpareruu

(GbupMBI KaK OCHOBBI PallMOHAIBHON OpTaHU3AIMH MPOIIECCOB MPOU3BOJICTBA.

Kpurepum ounenkmn:

- «3aUT€HO» BBICTABIIETCA CTYACHTY, €CJIM OH JIEMOHCTPUPYET 3HAHUE
DKOHOMUYECKHUX TEPMHUHOB, IIOHATUH, IIPOLIECCOB. IToka3piBaer
HABBIKUIUIAHUPOBAHUS KOMAHJIHOW paOOThl, pachpenesieHus TMOpyYeHUud u
JIeJIeTUPOBAHUS TTOJIHOMOYMIA YjeHaM KoMaH bl OpraHu3yeT 00CyKIeHHUEe pa3HbIX
e u MHeHu. [ IpuMenseT MeToIbl yIipaBieHus KOJUIEKTUBOM ISl TOCTUXKEHUS
MOCTaBJICHHBIX I1eseil.Ficnonb3yer crpareruu GupMbl Kak OCHOBY palliOHAIbHON
OpraHM3ally IPOLECCOB MPOU3BOACTBA.l paMOTHO M3naraer marepuain. OTBeyaer
Ha BCE€ BOMNpPOCHL. JlOMyCKarTCs HE3HAYUTENbHbIE HETOYHOCTH TIPU OTBETE,
HE3HAYUTEIbHbIE 3aTPyAHEHUS pU POPMYTUPOBAHUU OTBETA,

- «HE 3a4YTE€HO» - €CIM OH JEMOHCTPUPYET OTCYTCTBHE 3HAHUSA
DKOHOMUYECKHUX TEPMHUHOB, IMOHITUH, IpoLieccoB. He oTBeuaeT Ha BOMPOCHL.

Bonpocsl aj151 codecenoBanmsi

Pazgea 1: CymHOCTh ¥ OCHOBHBIE MIOHSITHA CTPATErMY€CKOr0 MEHE/KMEHTA.
CyIIHOCTB CTPAaTErnuecKoro MEHEDKMEHTA.

[ IpUHIMITBI METOIOJIOTM CTPATETMYECKOTO MEHEIPKMEHTA.

OYHKIMY CTPATETMYECKOTO MEHE/DKMEHTA.

ConepxaHue U CTPyKTYypa CTPaTerHiecKoro YIpaBJIeHHs.

[Iponecc cTparernuyeckoro MEHEIKMEHTA.

arowpdpE

Pa3nen 2:CTpaTernyeckuii aHau3 cpeabl M CTPATEruM OPraHUu3aIum.
AHaJIN3 MaKPOOKPYKEHUS.

AHanM3 HEMOCPEJCTBEHHOTO OKPYKCHUSI.

AHaIM3 BHEIHEHN CpepL.

AHanM3 BHYTpEHHEH CPeIbl.

Bunip crpareruii prpMbl.

OcoOeHHOCTY CTpaTervii KPYIHBIX U CPETHUX (PUpPM.

Crpareruu pazButysi prpm Majioro Ou3Heca.

AHaNM3 B3aUMOCBSI3€H «I0TpeOUTENTH-TOBAPY.

Crparerus 11eHOOOPa30BaHMSL.

©coNoA~WDNE



10. Crpareruist mpoIBUKEHHS TOBAPA.

11. CuryaroHHBIN aHATTH3.

12. SWOT -ananu3 ¢hpupMsl.

13. Moaenb nsaTu KOHKYpeHTHBIX cuil M. [lopTepa.

14. dopmupoBaHue CTPATETUYECKUX LI€NIeH U CTpaTeruu MPeIPUSTHUA.

15. Muccus 1 BUJICHUE OpTraHU3aIliy.

Paznen 3:@opmupoBaHue CTpPpaTernyecKux ajbTEPHATHB M peaju3aunus

CTpaTerum.

Crparernueckoe mianupoBanue. CrcteMa IIaHOBBIX TIOKa3aTeseH.
Twribl yripaBneHus.

Kanposast nonurvka npeanpusiTus.

Crparernueckuii HOTEHIMAT OpraHU3aLvu.

MOHHTOPUHT peaM3aLy CTPATETHUH.

arowbdE

Bomnpocsl 1151 codeceqoBaHus 10 TeMaM, BbIAEJEHHbIM IS
CAMOCTOAITEJILHOT0 U3Y4YeHMSI.

Pa3znen 1: CymiHOCTb U OCHOBHBIE IOHSATHSI CTPATETMYECKOI0 MEHEIKMEHTA

1. CoctaB U coxepkaHWE CTpaTeruu OpraHu3auuu. [IpUHIMIBI CTpaTErnyecKoro
MJIAHUPOBAHMUSL.

2. Ctpaterndyeckoe IUIAHUPOBAaHWE W €r0 OTJIMYHE OT JIOJITOCPOYHOTO
MJIAHUPOBAHMUSL.

3. CTpykTypa yIpaBieHUs OpraHu3aluedl, OpUEHTHpPOBaHHAs Ha pEIICHHE
CTPaTETUYECKUX TPOOIIEM.

Pazgen 2:CTpaTernyeckuii aHaJIu3 cpeAbl U CTPATEernu OPraHu3anmu.

1. VnpaBnenre WHHOBAIIMOHHBIMU CTPAaTETHUsIMA B MPEANPUHUMATEIHCKOU
NEeSATeTLHOCTH (PUPMBI.

2. CTpaTteruyeckoe  ympaBjeHHE  BHEIIHEDKOHOMHUYECKOW  JEATEIHbHOCTHIO
NPEATPUSTHUS.

3. Ctpaterusi GopMHUPOBAHNE PETUOHAIHLHON MPEANPUHIUMATEIHCKOM CPEIbI.

Paznen 3:@opMupoBaHHE CTPaTernm4yecKUX aJbTEPHATHB M pPeau3alus

CTPATeruu.

1. CrpaTernueckuii 1 TAKTUYECKUN KOHTPOJIUHT.

2. CtpaTernyeckue M  TaKTHYECKHE IUIAHBI B  CHUCTEME  YIpaBIICHUEM
MPEAIPUSATUEM.

3. ConepxaHue U CTPYKTypa CTPATErHuecKOro yrnpaBieHHUs.

Kpurepumn onenku codece1oBaHus
- OIICHKA «OTJUYHO» BBICTABISACTCS CTYIEHTY, €CIW J1aH TOJHBIN, Pa3BEPHYTHIN
OTBET Ha MOCTAaBJEHHBIN BOIMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00
00BbEKTEe, J0Ka3aTeJIbHO PACKPBITHI OCHOBHBIC TIOJIOKEHHUSI TEMbI; B OTBETE
MPOCJIC)KUBACTCA ~ YETKAas  CTPYKTypa, JIOTMYECKas  IOCJIEAOBATEIbHOCTb,
OTpa)karolasi CYIIHOCTh PAaCKpPbIBAEMbIX NOHSATUN, Teopuil, siBieHuil. OTBET
U3JI0KEH JIMTEPATYPHBIM SI3BIKOM C HCIIOJIH30BAHHEM TEPMHUHOB. MOTYT OBITh



JIOTIYIIEHbl HEJOYEThl B OMNPEACNICHUH TOHSATHI, MCIpPaBIEHHBIE O0YyYarOmIUMCS
CaMOCTOATEIIBHO B IIPOLIECCE OTBETA.

- OLICHKA «XOpOILIO» BBICTABJIAETCSA CTYACHTY, €CIW JaH IOJHBIN, pa3BepHYTHIA
OTBET Ha IIOCTABJICHHBINA BOINPOC, IIOKA3aHO YMEHUE BBIICIUTH CYLIECTBEHHBIE U
HECYIIECTBEHHbIE MPU3HAKH, MPUYMHHO-CIEACTBEHHBIE CBsI3U. OTBET JIOIMYEH,
U3JI0KEH JIMTEPaTYypHBIM SI3bIKOM C HCIIOJIb30BAHMEM TEPMUHOB. B oTBeTe
JIOTIYIIEHbI HE3HAYUTENbHBIC OLUIMOKH, UCTIPABICHHBIE 00YUYAIOUIUMCS C TIOMOIIBIO
IIPENoIaBaTEeIs.

- OLICHKA «YJOBJIETBOPUTEIBHOY BBICTABIISIETCS CTYICHTY, €CJIM JaH HEAOCTaTOYHO
IIOJIHBII M HEAOCTAaTOYHO Pa3BEpHYTHIA OTBET. JIOrMKa M IOCIENOBATEIBHOCTH
U3JI0’)KEHUSI MMEIOT HapyuieHus. JlomylieHsl OIIMOKM B PAcCKpBITUM MOHATHUH,
ynotpebnenn TepMHHOB. OOydaromuiics He CIoco0eH CaMOCTOSTEIbHO
BBIJICIUTh CYIIECTBEHHbIE M  HECYIIECTBEHHbIE MPHU3HAKM U MPUYUHHO-
ClIe/ICTBEHHbIE CBA3U. OOydarouuiics MOXKET KOHKPETH3UPOBaTh OOOOIIEHHBIE
3HAHMS, JI0Ka3aB Ha MPHUMEPAaX MX OCHOBHBIE IMOJOXKEHUS TOJIBKO C IMOMOIIBIO
npenoaasaressi. PeueBoe opopmiieHne Tpedyer nonpaBoK, KOPPEKIUH.

- OLICHKA «HE yJIOBJIETBOPUTEIBHO» BBICTABIIAECTCS CTYIEHTY, €CIIN JaH HEIOJHbIN
OTBET, MPEACTABISAIOLMN COOOM pa3po3HEHHbIE 3HAHHUS 10 TEME BOIPOCa C
CYILECTBEHHBIMU OIIMOKaMH B omnpeaeneHusx. [IpucyTcTByroT ¢pparMeHTapHOCTb,
HEJIOTUYHOCTh U3J10KeHUs. OOyUdaronuiicss He 0CO3HAET CBSI3b TOHATUM, TEOPUH,
ABJIICHUSI C JAPYTMMH OO0BEKTaMU AUCHUIUIMHBL.  OTCYTCTBYIOT — BBIBOBI,
KOHKpETH3alMsli U JI0KAa3aTeNbHOCTh  M3JIOKEHUsS. Peub  HerpamoTHas.
JlonoaHUTENBHBIE W YTOYHSIOIIME BOIPOCHI IIPEMNOJABATENsl HE IPUBOIAT K
KOPpEKILIUK OTBETa 00Yy4aroIIerocsi He TOJIbKO Ha MOCTaBJIEHHBIN BOIPOC, HO U Ha
JpYrUe BONPOCHI TUCHHUIIIINHBI.

KommiekT 3agaHuii 1Visi KOHTPOJIbLHOM padoThI
Bapuanr 1.
1. Crparernueckuii MEHEIX)KMEHT KaK CUCTEMa U MPOLIECC YIIPABICHUS
2. II2CT-ananu3 MakpOOKpY>KEHUSI OpraHu3aIluu
3. IlpakTuueckoe 3a1aHue:
Yro o3Hayaer nns MeHemkepa «OmnpeneneHue OW3HEca», YCTAaHOBUTE
B3aMMOCBSI3b KATETOPUU CTPATETHYECKOTO YIIPABJICHUS.
Karteropus KuroueBoii Bonpoc
Bunenune

Muccus

CrpaTeruueckas 1ejib
Crparerus

Bapmuanr 2.



1. Bupaenue u Muccusi opraHu3aiuu

2. Mopenb KOHKYpeHTHBIX cui [lopTepa

3. Ilpaktuueckoe 3a1anue:
OxapakTepu3ynTe TN JUAEPA U CTHIIb PYKOBOJICTBA.
Tadauna. Tunsl JJUIEPOB M UX XaPAKTEPUCTHKA

Tun munepa XapaKTepUCTHUKA

Boxaxk

Jlunep

CuryaTuBHbBIN
auzep

Tabiamuna. CTHIM PYKOBOACTBA M HX XapPaKTEePHCTUKA

Ctunb PYKOBOJACTBA XapaKTepI/ICTI/IKa

JIMpEKTUBHBIN

(? )

KomnernaabHbii

(? )

[Tonmycturenbckuii

(? )

Bapwuanr 3.
1. Crparernueckue nenu. SMART-npuHIune B pazpaboTKe CTpaTernyecKux
LIeJIEN OpraHu3aIun
SWOT-ananm3a 1 MeTouKa ero MpoBEACHUS
3. IIpaktnueckoe 3amanue:
Ha mnpenmpusTun 1O  BBIMYCKY OBITOBBIX  AJEKTPOIUIMT  «I opeHHE»
TpeanojaraeMplii 00beM TPOAaX B HATYpaJTbHOM BBIPAKCHHH IO MeECSIaM
TaKOB:
Mecsip | 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12
En. 80 | 100 | 111 | 140 | 180 | 210 | 240 | 270 | 300 | 330 | 350 | 370
npoga | O 0 0 0 0 0 0 0 0 0 0 0
KU
[Ipenmonaraercs, 4To IIeHa €AMHUIIBI M3ACIUs cocTaBUT B 1 kBaprane - 2100
py06.;B0 2 kB.- 2300 py0.; B 3 kB. - 2500 py6.; B 4 kB. - 3000 py6. CocTaBUThH
POTrHO3 00BEMa MPOJIaXK 3a TOJI0BOM TIEPHOI.

Bapuanr 4.
1. Crparerus opranu3anuu u npouecc ee (GopMUpOBaHUS
2. Ctparerusi COTpyAHUYECTBA - OCHOBA CO3/AaHUsI 3PHEKTUBHON KOMaH/IbI.
3. Ilpaktrueckoe 3a1anue:

[Ipennpuaumarens coOupaercs co34aTb Majioe  MPEANpPUSTHE IO
W3FOTOBJICHUIO CTOJIOB I NPOBEJIEHUS ONEpPalUid B BETEPUHAPHBIX KIMHUKAX,
KOTOpBIE OH IUIaHWpYeT mpoaaBathk mo 5§ 3a mryky. (Bce mudpsl ycrmoBHbIE).
[IpeanpuHuMarens mnpeanojaraer B mnepBbll rog npoaarb 1600 crosos. s




MPOCTOTHI pacyeTa OyaeM CYUTaTh, YTO y NPEANPHUATHS CICIYIONINE CTaThU
pacxomioB:

[Ipsimble pacxoib:

1. MaTepHaIbl I CTOJIOB (2,5 § 3a mTyKy)

2. apenanas miata — 20000 $ B ron

Onpenenuth mnpeaen 0e3yOBITOYHOCTH TPEaNpUATHS (TOUKY C HYJIEBOM
MPUOBLIBIO) ABYMS CIIocoO0aMu: rpadyuuecKuM U apu(PMETHIECKIM.

Bapuanr S.
1. ba3oBble cTpaTeruu pocta OpraHu3auu
2. Ctpareruu ynpaBlieHUsS KOHQJIUKTAMHU B KOJUICKTUBE
3. IIpakTudeckoe 3agaHue:
[IpeanpusiTrie IO TPOU3BOACTBY HOBOTO ChIpa PEIIMIIO YCTAHOBUTH IIEHY Ha
CBOIO MTPOJIYKIIUIO METOJIOM «CPEIHUE UBEPIKKHU + TPUOBLIBY.
duHaHCOBBIA aHAIN3 TTOKa3al, uTo: [lepemMeHHbIe 3aTpaThl - 2 py0.50 Kom.Ha
1 ynakoBky. [ToctostaabIe - 15 500 py6. Oxkunaembrit 00bem peanuzamuu - 3 000
ynakoBoK. [Imanupyemas nmpuosub - 25%
1. PaccuuTaiite 11eHy OJHOW YIMaKOBKH ChIpa METOJOM «CPEIHUE U3JIEPKKU
+ NpUOBLILY» (OKPYTIUTE A0 COTHIX JIOJEH).
2. Onpenenute TOYKY 0€3yOBITOYHOCTH ISl ATOTO MPEAIPUATUS (OKPYTIUTE
JIO TIEJIBIX YHCEeN).

Bapuanr 6.
1. CrpaTernyeckuii aHaluu3 B CUCTEME YIIPaBJICHUS
2. MeToabl IPUHSTHS YIIPABICHYECKUX PEIICHUH.
3. IpakTudeckoe 3agaHue:
B 000 «3emns» nanHbie OyXraiTepckoro OanaHca OTpakeHbl B TaOJHIIE,
BbIpyuka cocTtaBuia 835000py0., cebecrouMocTs mpoaax coctaBuia 652000pyo0.,
BBITIaueHbI AuBUCH b 75000pyo0.

AKTHUB ITaccus

Hanununsie nensru 55000 | Kpemutopckas 3amonpkenHocts | 60 000

Jlebutopckas KpaTtkocpounsie KpenuTsl 90 00

3a0JKEHHOCTD 100 000 | JonrocpouHbie 3a€MHBIE 85 000

HAC 3000 | cpenctBa

3anacel 75000 | YcraBHBIN KanuTail 19 000

Mauunsl 1 110 000 | Pe3epBHbIil KanuTasn 103 000

obopynoBaHue 185 000 | Hepacnpenenennas npuosiip | 283 000

31aHus U 3eMIIS

Hroro 528 000 | UToro 528 000
OnpenenuTs:

1. CocrtaB u CTpyKTypa 3a€MHOI'0 KalMTaJIa.

2. Omnpenenutpb MOKa3aTeNu KPEeIUTOCIOCOOHOCTH: KO3 (PULIMeHThI aOCONMIOTHOMH,
MPOMEXKYTOUYHOH U OOIIeH JUKBUIHOCTH; KOd(PbUIMEHT (HUHAHCOBOM
HE3aBHCHMOCTH; COOTHOILEHUE 3a€MHBIX U COOCTBEHHBIX cpenctB. Crenarb
BBIBO/I.



Bapuanr 7.

1. Tekymuii u cTparernueckuii GUHAHCOBBIN aHAIU3 (PUHAHCOBOM
NEATEIbHOCTH

2. MeTtob! yripaBiaeHUs! KOJIEKTUBOM.

3. IlpakTuyeckoe 3agaHue:

Marnoe npeanpusitue «A» BIaAEeT aNTEKOW, TOPTYIOLIEH MeINKaMEHTaMu
TSl AKUBOTHBIX ¢ MecsiuHbIM 00opoTom 30 000 y.e.

COBOKYITHBII CIIPOC HA TaHHBIMA aCCOPTHUMEHT B TOPrOBOM 30HE 3TOW ANTEKU
coctasisier 120 000 y.e. Ilimomaae TOProBOro NMOMEMIEHUs Y NPEATPUATHS «A»
coctasisieT 100 kB.M. 1 y KOHKYpeHTOB Toke 100 KB.M.

Onpenenure noka3areiab KOHKYPEHTOCIOCOOHOCTH TOPrOBOIO MPEIPUATHUS
«A» «METOIOM COOTHONIEHHUS IUIONAAM TOPTrOBBIX IMOMENIEHUW W PHIHOYHOMU
ZLOJIA».

Bapuanr 8.
1. TIpomyKToBO-MapKETUHIOBAas CTpaTeTus
2. BHemHsa v BHYTpeHHSS cpena prupMbl
3. IlpakTuyeckoe 3amaHue:
OnpenenuTh,Kakue U3 HUKE MEPEUYUCICHHBIX B TaOJHIIEC LENeH SBISIOTCS

CTpPaTETUYECKUMU AN TaKTUYECKUMH, JOATOCPOYHBIMH 1503051
KPAaTKOCPOYHBIMHU?
Conepxxanue uenu Crparernueckas | TakTnueckas
1eJIb 1eJIb

1. 3a Tpu roJ1a YBEIUUUTD OO0 PUPMBI Ha
poiake ¢ 5%m0 10%

2. O0ecrieyuTh B TEKYIIEM T'OAY POCT TOXOJ0B Ha
5%

3. OGecneynTh NOBBIIEHUE KAYECTBA MPOIYKIIUH

4. JIoOUTBhCS €KETOIHOTO YBEIUUYeHUsI 00beMa
npojax ¢ 1 mapa. py6. 1o 2 Mapa. pyo. 3a 5 neT
5. Pa3 B 1Ba rojia BBIXOJUTHh HA HOBBIM PBIHOK

6. JlocTurayTh YpOBHS 10X0A0B MO akuusaM 20%
7. JJoOUTBHCS MOBBIIEHUS TPOU3BOIUTEILHOCTH
TpyJa 3a cueT NpodecCUOHATBLHON MOArOTOBKH

nepcoHasna

8. [ToBeIcUTH pemyTaruio GupMbI cpen

KJIMEHTOB

9. IToBBICUTH KOHKYPEHTOCTIOCOOHOCTH (DUPMBI
JoOutbes 100%-n0r0 YPOBHS

10. ynoBieTBOpEHUs 3aMPOCOB KIMEHTOB




[TpoBepbTe,HACKOJILKO HA3BaHHBIC B MPEABIIYIICH TAOIHIIE IETUCOOTBETCTBYIOT
npasuity SMART.

S (Spesific)—koHKpeTHAs LIEb.

M (Measurable)— u3mepumast 1eiib Ha SI3bIKE HUQP.

A (Achievable/Agreedupon).Jloctimwkumast 1 CorjiacoBaHHas 11€7b.

R (Resultoriented)—peanpHast 11€71b,0pHEHTUPOBAHHAS Ha PE3YJIbTAT.

T (Timely)-Lleas 1oKHA ©IMETh KOHKPETHBIE CPOKH.
Ouenure coorBercTBHE Kaxaod menmu mnpaBuwiay SMART no TpexOamibHON
cucTeMe: 3 — MOJIHOCThIO COOTBETCTBYET; 2 — YAaCTUYHO COOTBETCTBYET; | — He
COOTBETCTBYET.

Kak Obl Bl mepedpa3upoBaii HECOOTBETCTBYIOIIUE TPEOOBAHUSAM IICIIH,

KAaKUE€ U3MEHEHUS B UX (POPMYIIUPOBKE CIEAYET BHECTU?

Bapuanr 9.
1. ®yHkuumoHangbHas cTpaTerus yrpaBiIeHUs IEPCOHATIOM
2. HudopmanuonHoe obecrieyeHre aHaan3a Cpebl oprauu3anui. MeTo bl
aHaJIM3a B YIPaBJICHUU OpTraHu3aluen
3. Ilpaktuueckoe 3a1aHue:

CocTaBUTh pacueT 3aTpaT M UCTOUYHHUKOB (PMHAHCHUPOBAHUS KAIMTaJIbHBIX
BiaoxkeHui B AO «Mcrok» B NIpOU3BOJACTBEHHO-(DMHAHCOBOM IIJIaHE Ha
CICAYIOIIMN TOJ, €CIM IUIAHUPYIOTCS OCYIIECTBUTH OOBEM KalmUTaIbHBIX
BiloxkeHuid B cymme 65100TbIc. pyO., B TOM uHciae: O0OBEM CTPOUTENIHHO-
MOHTaXHbIX paboT B cymme 55100Thic. pyO., mpuoOpeTeHUE TEXHUKU B CyMMeE
10000TeIic. pyO. Omnpeaenutb HCTOYHUKH (PUHAHCUPOBAHMS, €CIU XO3SAUCTBY
BBIJICJICHO OFO/KETHBIX accurHoBaHui 25140Teic. py0. cymma aMOpTH3alMH 3a
rog coctaBuT 33500tbic. py0., Ha oOmem coOpaHuu akuMOHEPOB MPHUHSATO
pellieHre He BhIIUIaYMBaTh AUBUIACH/bI 110 aKLKUAM aKI[MOHEpaM, a HalpaBJsaTh 3Ty
CYMMY Ha pa3BUTHE IPOU3BOACTBA. JIOMOIHUTENBHBIE B3HOCHI YYpEIUTEIEH
coctaBsaT 3000t1eic. py6. OcTaBiiasicsi 4acTh 3aTpaT JOJKHA OBITh MOKPHITA 33 CYET
KpeAMTa 3aMpairBaeMoro B KOMMEpUECKOM OaHKe:

Ioka3aTenn CymmMma, ThIC. pyo.

KanuranbHble BJIOKEHUS:

a) oobem CMP

0) npuoOpeTEHNE TEXHUKHU
HUctounuku:

1) ...

2) ...

3) ...

4) ...

Bapuant 10.
1. TlonsTre Ou3HEC-TUIaHA U €0 COAEPIKAHUE.
2. DyHKIMOHAJIbHBIE CTPATETUN
3. Ilpaktuueckoe 3a1aHue:



Ha npumepe oaHoil u3 oTpaciel(IpOMBIILIEHHOCTb,CEIbCKOEX03IMCTBO WU
TOProBjsi) OOOCHYHTE JEHCTBHME TMEPEUYMUCICHHBIX B TaONMUIE MOJIUTHKO-
MPaBOBBIX (HaKTOPOB.

Bocnonb3ynrech HH(pOPMAITMOHHO-TIPABOBOM 0azoi «I"apaHT»
(http://www.garant.ru/), «KoncynapTant 1ut0Cc» (http://www.consultant.ru),
caiTaMM  OpraHoB  TOCYJApCTBEHHOW  BJIAacCTW W yOpaBIEHUA U
MPOUUTIOCTPUPYUTE TEpeUrciIeHHbIe (PaKTOpbl MpUMEpPaMH MPUHUMAEMBIX
denepanbHBIX 3aKOHOB, MocTaHoBieHuU [IpaBurenscTtBa PD, HOpMaTHBHBIX
MIPABOBBIX aKTOB CyOBbeKTa (eaepauu.

Ta6auua. llonuTHKO-IPaBOBbIE (PAKTOPHI

HopmaTuBHbIe IpaBoBbIe aKThI (3aKOHBI
[HoauTuko-npaBoBbIe (PAKTOPHI | M MOCTAHOBJICHHS NPABUTEILCTBA PD,
TromMmeHcKol 00,1aCTH)

PETYJIMpPOBAHKE
[IPEANPUHAMATEIBCKON
JEATEIbHOCTH
rOCyJapCTBEHHAs MOJIUTHUKA B
oO0nactu HTII
HAJI0roBask MOJIUTHUKA U
3aKOHO/IATEIbCTBO B ATOM cepe
3aKOHBI 10 OXPAHE MMPUPOIHOM
Cpe.ibl
PEryIMPOBAHUE 3aHATOCTH
HACEJICHUS
BHEIITHEAKOHOMUYECKOE
3aKOHOJIATEJIbCTBO
NO3ULKS FOCyAapcTBa 1Mo
OTHOUIEHUIO K HHOCTPAaHHOMY
KaruTanzy
PO COI03bI U IPYTUE TPYIIIbI
naBieHus (MOJUTUYECKOTO,
HKOHOMHUYECKOTO U T. I1.)

Bapuanr 11.

1. TIpouwsBoacTBeHHas cTpaTerus

2. CTpareruu KapbepHOIr0 pocTa nepcoHasna

3. TlpakTuyeckoe 3amaHue:

[lo mamapiM  Oyxrantepckoro ©Oamanca OOO «Butsa3p» paccuuTaTh
Kod(hpurreHTs (PUHAHCOBOTO COCTOSIHUS JIJISl ONIPEACIICHUS TPYIIIBI (PMHAHCOBOM
ycroiunBocTy oJKHUKA(D3 NoNe83): aOcontoTHOM JTMKBUIHOCTH; KPUTUYECKOU
OLICHKH, TEKYIIeH JTMKBUIHOCTH; O00ECIEYEHHOCTH COOCTBEHHBIMH CpEIACTBAMH,
(YHAaHCOBOM HE3aBUCUMOCTH;, (PUHAHCOBOM HE3aBUCUMOCTU B OTHOIICHHUH
dbopmupoBanus 3anacoB U 3arpaT. [lo kakomy npuHuUIy (pOcTa YCTOMYMBOCTH



WIN CHWDKEHMS) OIpEAENSIeTCsl BapUaHT PeCTPYKTYpU3alUK A0ara (AT rpymi -

ISTh BAPUAHTOB)?

AKTHB Ilaccus

Hanuyusie neusru 55000 | Kpemutopckas 3agomkenHocts | 60 000
JlebuTopckast Kpatkocpounbie KpeauThl 90 00
3aJI0JDKEHHOCTh 100 000 | JonrocpodvHbie 3a€MHbBIC 85 000
HIC 3000 |cpenctBa
3amnacel 75000 | YcraBHBII KanmuTan 19 000
MarmHs! 1 110 000 | Pe3epBHbIii KamuTal 103 000
obopynoBaHue 185 000 | Hepacmpenenennas npuosuts | 283 000
3naHus U 3eMIIst
HTtoro 528 000 | iToro 528 000

Bapuanr 12.

1. Crparerusi BHEIIHEIKOHOMHYECKON JAESITEILHOCTH

2. KoMaHJHbBIHi MOAX0/ B KOPIIOPATUBHOM CTPATETUYECKOM MEHEHKMEHTE.

3. IlpakTuyeckoe 3amaHue:

B OOO «Becna» panHble OyxraiaTepckoro OanaHca OTpakeHbl B TaOJHIIe,
BbIpyuka coctaBuiia 835000py0., cebectoumocTh npogax cocrasuia 652000pyo0.,
BbITIaYeHbl AUBUEH b1 75000pyo0.

AKTHB ITaccus

Hanununnie nensru 55000 | Kpemutopckas 3amomkenHocts | 60 000

Jlebutopckas Jloxoapl Oyaymux NepruoI0B 90 00

3a10JKEHHOCTD 100 000 | JonrocpodHble 3a€MHbBIE 85000

HJIC 3000 | cpencrBa

3anacel 75000 | YcraBHBIN KanuTaml 19 000

Maivssl 1 110 000 | Pe3epBHbIil KanuTam 103 000

obopynoBaHue 185 000 | Hepacmipenenennas npuosuts | 283 000

31aHug U 3eMIId

HToro 528 000 | MToro 528 000
Onpenenurs:

1. CocrtaB u CTpyKTypyCOOCTBEHHOTO KaruTaia.

2.  Omnpenenuth mnokazaTenan 3((PEKTUBHOCTU HCMOIb30BAHUS COOCTBEHHOTO
Kanmutana: KOIPGUIIMEHT (PUHAHCOBOM YCTOWYMBOCTH; PEHTAOEIBbHOCTH
COOCTBEHHOI0 KamuTala; 000pauynBaeMOCTh COOCTBEHHOTO KamuTana Hu
MPOJIOJDKUTEIFHOCTh  OJTHOTO 000pOTa COOCTBEHHOTO KamWTalla B JIHSIX.
CrenaTh BBIBOI.

Bapuant 13.
1. ®unaHcoBas cTpaTerus
2. OreHka mpoiiecca peaau3aiiy 1 KOpPEeKTUPOBKA CTPATETHH
3. IlpakTuyeckoe 3agaHue:
[Ipeanpusitue uHBECTHpPOBaIO 6 MIH.py0. B MOJIEPHM3AIMIO lI€Xa CO
CPOKOM JKCIUTyataniu obopynoBanus 12 ner. OmnpenenauTs MoOKa3aTelu
() PEKTUBHOCTH UHBECTHUIIUH.



[Toka3zarenu o Ilocne OTtknoHeHUs

MPOEKTa IPOEKTa

O06BeM NMPOAYKITUH, €. 15000 20000

3aTparel TpyJa Ha €. NPOAYKIUH, 50 45

YeJl.-yac.

3arpaThl Ha €]1. TPOAYKITUH, PYO. 200 150

Ilena peanuzanuu €a.MPOAYKIUU, 210 210

pyo.

3arpaThl Ha BeCch 00BEM MPOIYKIIHH, 320 250

pyo.

Bripyuka oT peanmzanuu nNpoayKIuu, 380 380

pyo.

[TpubkLIBL OT MpoekTa, pyo.

(II-O)xO

PenTadensHOCTB, %

Bapuanr 14.

1.OcHOBHOE COJlep)KaHME€ W DITalbl PETUCTPALMH  WHIUBUYAIBHOTO

pearnpuHUMAaTENS

2.Peructpanys TOproBoro NpearnpusThs: He0OX0UMBbIE TOKYMEHTHI U UX

coJiepKaHue.

3.IIpakTrueckoe 3aaHueE:

Ha nmnpumepe opranuzauuu 0a3bl — MPaKkTUKU OpOaHAJIU3UPYyHTE
oXapakTepu3yiTe WH(OpPMAIUIO, HWMEIONIYI0 CTPATeTHUYECKUA XapakTep, H3ee
WUCTOYHUKHU:

Bapuanr 15.

1.CymHOCTb KynbTYphl IPEAITPUHUMATEIBCTBA.
2.OTBETCTBEHHOCTH 32 HapyIIEHWE HAJIOTOBOTO 3aKOHOATENbCTBA
3.IIpakTrdeckoe 3a1aHue:

Onpenenure 4YKHCTYIO MNpUOBLIb, YPOBEHb PEHTA0ENbHOCTH MPOJAX U
MIPOU3BOICTBEHHOM JIEATETLHOCTH CEIbCKOX03IMCTBEHHOTO MPEAPUATHS, €CIIH:

CyOcuauu — 883 ThIC. pyo.

Cebectoumocts npojax — 30994 teic. pyo.;

Pacxonp! Ha pexitamy — 103 ThIC. pyo0.;

[IpotenTs! k moydeHuto — 217 ToIC. pyo.;

Joxo/el OT y4acTus B Apyrux opranuzanusx — 948 teic. pyo.;
VYnnauennsie mrpadsl 3a HApyLUIEHUE YCIOBUN A0roBOpoB — 40 ThIC. pyo.;
Joxob! OT ciaun umyniecTna B apeHay — 5730 Teic. pyo.;




e Bripyuka ot npogaxu npogykuuu — 31128 teic. py0.

Bapuanr 16.
1. Pucku B CTpaTernyecKoM yNpaBJIEHUU U UX aHAIIU3
2. AHanu3 JIEHEeKHBIX MOTOKOB U MPUOBLIN
3. IIpakTuueckoe 3agaHue:
OxapakTepu3yiTe BO3ICUCTBUE KOH(DIUKTA

[TonoxuTenbHOE BO3IEUCTBUE OTpunatenbHOe BO3AEHCTBUE KOHPINKTA
KOH(ITMKTA
Bapuant 17.
1. Metoabl OLIEHKH U YNPABICHUS CTPATETUYECKUMHU PUCKaMU

2. Ananu3 0a30BbIX SKOHOMHYECKUX TOKa3aTeiel 3pheKTUBHOCTH
JeSATeIIbBHOCTH MPEAPUITHS

3. IlpakTrueckoe 3amaHue:

OnpeneauTs TOYKy 0€3yOBITOUHOCTH TIPEATIPHUATHS

ITokazarenu baz.rog | Otu.roxg OTki1., %
Bripyuka, ThIC. pyO. 12341 12863
CebecTonMOCTh MPOJIaX Bcero, Thic. py0.: | 10980 11672
B T.4.. IEPEMEHHBIC 3aTPaThI 8235 8170
MOCTOSTHHBIE 3aTPAThI 2745 3502
MapxxuHanbHbId  A0X01, ThIC. pyO. (B-

ITep.3atp.)

[TpuGbLIB, THIC. PYO.

Touka 0e3yOBITOUHOCTH, ThIC. PYO.
(IT:(M:B)

OueHUTh ONTHUMAJIBHOCTH CTPYKTYpbl 3arpaT. l[IpemmoxuTe ymnpaBieHYECKUE
pEeLIEHHs IO ONTUMU3aLMKU IPOU3BOACTBA U MPOAAXK NPOTYKIIMU IPEATPHUSITH.

Bapuanr 18.

1. CymHOCTb, IPUHIMIIEI ¥ (PYHKIMN CTPATETMUECKOr0 MEHEDKMEHTA

2. CTparernyeckuii KOHTPOJIb U KOHTPOJITHHT

3. IlpakTtuueckoe 3amanue:

PaccuuTaiiTe mocTOsIHHBIC, TIEPEMEHHBIC U 00IINE U3ACPKKHU MPEANPUATUAS HA
OCHOBE CIIEAYIOIMX JaHHBIX (3a TOJ),: pacXoJlibl Ha ChIphe M Marepuaibl — 760
ThIC. pyO.; pacxosl Ha ocBelleHue — 150 Teic. pyO.;TpaHcHopTHBIE pacxoabl — 260
ThIC. py0.; pacxoAbl Ha OIUIATy yImpaBieHueckoro nepconaira — 1170 teic. pyo.;
pacxojibl Ha OIUIaTy MPOU3BOJACTBEHHBIX pabounx-caenbiukoB — 4200 Thic. pyo.;
aMmopTHu3aloHHble oTuuciaenus — 600 Teic. py0.; apenaa nomenieHus — 120 ToIc.



py0.; O6veM Beimycka — 4,5 Thic. T. B roa. Omnpenenute 00beM NPUOBLIH,
MoJlydyaeMOW TMpEeaNpUsTHEeM, €CJIM IeHa eAuHuIlbl npoaykuuu — 2000 pyo.
N3yuute CTpyKTYpy 3aTpat U ONpeeInTe PEHTA0CIbHOCTb.

Kpurtepuu oieHKH KOHTPOJBLHBIX PadoT 00y4arouuxcs 3a04H0M (popMbI

- OlIEHKA «3a4TE€HO» BBICTABIIAECTCS CTYICHTY, €CJIM OTBETHINOJIHBIE HA BOIPOCHI
TEOPETUUYECKON YaCTH U PElICHUE CUTYAIIMOHHOM 3a/1aul KOHTPOJIbHOU paboThI, C
JIEMOHCTpalUe TIIyOOKOro 3HaHMsI MaTepualia TeM BOIPOCOB, HO C HEKOTOPHIMU
HETOYHOCTSIMU B HCIOJB30BAaHUU  CHEUUAIBHOW  TEPMHUHOJIOTHH,  C
HE3HAYNUTEITHLHBIMU CTUJIUCTUYCCKAMU OIMMOKAMH B W3JIOKCHHHM MaTepuaia, U ¢
HE3HAYNUTETHLHBIMH OITMOKaMU B 0(hOPMIICHHUH.

- OLICHKA «HE 3aYTEHO» BBICTABJISIETCS CTYJEHTY, €CIMOH HE JIajl OTBET Ha BOMPOC
KOHTPOJIBHON paboThl MO0 HE PEeIINJI CUTYallMOHHYIO 3ajady. Eciii BBISBICHO
HEOpEXKHOE WJIM HempaBuibHOEe odopmieHue, aubo pabora, B3siTa B TOTOBOM
Bujie U3 6a3el cet MuTepHet. Takxke B ciiydae, eciid Ha MPOBEPKY MPEICTABICHbI
JIB€ OJIMHAKOBBIE MO CojepKaHuio padoThl. KoHTposibHASE paboTa ¢ OLEHKOW «HE
3a4TE€HO» BO3BpalaeTcsi OOydYaronieMycsi, KOTOPBIM JTOKEH, B COOTBETCTBUU C
3aMEYaHMsIMU TIperojaBares, 0o 1opadboTaTh ee, TMOO0 HAMKUCcaTh HOBYIO.

Temsbl pedepaToB
1. Ilepexon OT METOIOB ITOJTOCPOYHOIO IUIAHMPOBAHUSA K CTPATETHUYECKOMY
yIPaBJIEHUIO — HEOOXOAUMOE YCIIOBUE ISl BBDKUBAHUS U PA3BUTHUS (PUPMBI.
2. Poccuiickue OCOOEHHOCTH 3BOJIIOIMM 33Ja4 M METOJIOB CTPATErMuecKoro
YIIPABJICHUS NPEATPUATHEM.
3. Crparerus anaiuza U (POPMUPOBAHUS KOHKYPEHTHOIO MPEUMYILECTBA B
Poccuu niepexonHoro nepuona.
4. llens u mpoONeMbl CO3/IaHUS AHATUTHUYECKUX IIEHTPOB CTPATETHYECKOTO
pa3BUTHSA HA npeanpusaTusx Poccuu.
5. ®opMupoBaHUE MHUCCHU M pa3pabOTKa HEPapXUUYECKON CTPYKTYpPHI IEJe
POCCHMCKUX NPEANPUATUN U OPTaHU3ALIAMN.
6. MeTtoapl aHanM3a BHEIIHEN CpeJlbl OpraHu3alii U MEXaHU3Mbl PETYJISIPHOTO
cbopa u 06paboTKM cTpaTernueckon nHpopmaIuu.
7. Pa3paboTka mporpaMMbl CTPATETUYECKOTO Ppa3BUTHUS NPEANPUATUS (HA
npuMepe npeanpusitus Poccun).
8. DBbllloTHEHME W KOHTPOJb MPOrpaMMbl  CTPATETMUYECKOTO  Pa3BUTHUA
npeanpusTys (Ha npuMepe npeanpustus Poccun).
9. Pa3paboTka nmporpaMM CTpaTErMuecKoro pa3BUTHUS MPEANPUITHI: 3ara HbIiI
OMBIT U BO3MOKHOCTB €r0 UCHOJIb30BaHus B Poccun.
10. Ouenka npuBIEKATENBHOCTH PHIHOYHOIO CETMEHTA U MO3ULMOHUPOBAHUE
OTIEJIbHON OpraHu3allyH.
11. Pa3paboTka cTpareruu MHHOBAITMOHHOTO PAa3BUTHUS MIPEATIPUSTHS.
12. Pa3paboTka cTpareruu AuBepcU(UKAIIUN TPEINPUSATHS B POCCHUHUCKUX
YCIIOBUSX.
13. Pazpaborka mnporpamMmbl HM3MEHEHHUSI CTpPATErMUd OpPTaHU3AIUU U €€

PECTPYKTYpPHU3ALUU.



14. Ctparerusi OTKauky KanuTajla M JUKBUIALUH TPEANPUATUS B POCCHUICKUX
YCIIOBHSIX.

15. Pa3paboTka (QyHKIMOHAJIBHBIX CTpaTerudi  (QUPMBI:  OCOOEHHOCTH
POCCUKCKUX YCIOBHM.

16. PazpaboTka KOpIIOpaTUBHBIX CTPAaTEruil (GPUPMBI.

17. Opranu3anmoHHas CTPYKTypa U CTpaTerus pa3BUTHs GUpMbI: TpeOOBaHUS U
IIyTH JTOCTH>KEHUS B3AMMHOTO COOTBETCTBUS.

18. TexHOIOrnM ynpaBieHUs] U3BMEHEHUSIMU B OPTaHU3aLMU U IIyTH YCTPAHEHHUS
CONPOTHUBJICHUS.

19. Crparernueckoe yIpaBJEHUe PEAIPUATHEM B YCIOBUSAX
HEOTPEIEeNEHHOCTH, 00YCIOBIEHHON HECTAOMIFHOCTHIO MAKPOIKOHOMUYECKHUX,
MOJINTUYECKHUX U COLIMATIBHBIX (PAKTOPOB OKPYKEHHUS.

20. ®opmupoBaHHE COLMAIBHO-OPUEHTUPOBAHHOW CTpPAaTEruy  Pa3BUTHSA
PKOHOMUKH — HEOOXOJAMMOE YCIIOBHME BBDKMBAHMSI M Pa3BUTHUS TOCYAAapCTBa
(peruona).

21. IlpoGnema moucka KOMIPOMHUCCA MEXKIY CHUHEPIrU3MOM U THOKOCTBIO
CTpaTerui pa3BUTHs OPTaHU3ALUY.

22. OpraHu3alMoOHHasl CTPYKTypa M OpraHM3allMOHHas KyJbTypa Kak OOBEKT
CTPaTErMYeCKUX U3MEHEHHUI: 0COOEHHOCTH POEKTUPOBAHUS.

23. CoOoTBETCTBME TIABHBIX LIEJICH OpraHU3allid U MHTEPECOB NEPCOHANIA KaK
HEO00XO0/IMMOE yCIIOBUE CO3/JaHUsI KOHKYPEHTHBIX TPEUMYILECTB (PUPMBI.

24. Anamu3z S(QEeKTUBHOCTHM CTPATETMYECKUX MPOEKTOB M  CTpaTerus
dbopmupoBanus moptdesist OU3HECOB.

25. Pa3paboTka aHTUKPU3MCHOW MpOrpaMMbl Ha MPUMEPE KOHKPETHOTO
POCCUHCKOTO MTPEANPUATHSA.

26. ITpobOneMa «4epHOM NBIPbD POCCUMCKOTO MEHEIKMEHTA, IyTH U CHOCOObI
€€ pelIeHusl.

27. lleHoBas cTpaterus Kak MoCTOSIHHO BOCIIPOM3BOAMMBIN MPOIIECC.

28. Ctparerus noBeneHust GUpMbI Ha PHIHKE JICHET U IICHHBIX OyMmar.

29. KoHuenuus KOHTPOJUIMHIA B CHCTEME YIPABICHUS pead3aluu
HKOHOMHUYECKOUN CTPATEruu MPEIIPUITHS.

30. Ilo3umumoHupoBaHHWE  Kak  HMHCTPYMEHT  pealn3alud  CTPATeruu
nuddepeHnmanum.

31. Crparernueckoe MJIaHUPOBAHUE U MAPKETUHIOBBIM MOAXOJ K YNPABICHUIO
bupmoii.

32. Crpaterust B3aUMOJEHCTBUA (PUPMBI C PHIHKAMH TMPOU3BOJCTBEHHBIX
pecypcoB.

33. Ctparerusi CHUKEHUS TPAHCAKIMOHHBIX U3JEPKEK.

34. Crpaterusi BHEIIHEAKOHOMUYECKON JEATEIBHOCTH (PUPMBI.

35. Ctparerusi CHUKEHUS POU3BOACTBEHHBIX 3aTpaT.

36. Ctparerusi MHBECTUIIMOHHOM JIESITEILHOCTH.

37. Ctparerusi CTUMYJIMPOBAHUS TIEPCOHAA.

38. Crparernueckasi CErMEHTALMs] BHEIIHEN U BHYTPEHHEN CPEJIbl.

39. CrpaTernueckoe ynpaBJI€HHE MAPKETHHI OM.

40. ®opMHpOBaHUE CTPATETUYECKHUX LENEH U CTPATErHH MPEAIPHUSITHS.



41. Crparerusi NpeANpUHUMATENBCTBA MPU YCIOBHUM XOPOIIEro crpoca Ha
OPOJYKIMIO (Ha TpUMEPE KOMMEPUECKOTO MPEANPUITHS — POU3BOAUTEIIS
TOBApOB HAPOJAHOTO MOTPEOJICHHUS).

42. Ctpaterus ynpapjieHUs HHHOBAIMOHHON (hUPMOH.

43. ®opMHUpPOBAHHME CTPATErMM HAYYHO-TEXHUYECKOIO pa3BUTHS HA YPOBHE
OpraHu3aluu.

44. Ctparerusi KOHKYpPEHIIMM Ha TOBaPHOM PBIHKE.

45. Crparerusi BAMSHUS HAyYHO-TEXHHUYECKOTO Pa3BUTUS Ha MOTPEOHOCTh B
TPYJOBBIX peECypcax.

46. Komno3nnys KOHKPETHBIX CTPATErMi B CTPATErUI0 KOMITAHHH.

47. CtpaTerusi KOHBEPCUU AESITEIBHOCTU IPEANPUSATHU.

48. Ctpaterus pa3BUTHUS CUCTEMBI YJIOBJIETBOPEHHUS MOTPEOHOCTEN.

49. Ctpareruss KOHKyYpEHIMN U KOOTIEPALIUY IIPU CO3JAHUN HOBOW MPOIYKIIMU U
TEXHOJIOTUH (HOBOBBEJICHUN).

50. Crparerust MOTUBalIUK TPyAa.

51. JlocTimkeHre KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruyeckas 1esib (GUupMBbl.

52. MapKeTHHT KaK HHCTPYMEHT (POPMUPOBAHUS CTPATETUU (DUPMBI.

53. Crparerus NoBbILIEHHS Ka4€CTBa TOBapa.

54. Pa3paboTka CTpaTeru4ecKoro yrnpaBlIeHYECKOTO PEIICHHUS.

55. Ctparterus pecypcocOepexeHusl.

Kpurepuu ouenkmu:

- OIICHKA «3a4TEHO» BBICTABISETCS CTYICHTY, €CIIH BBIITOJTHCHBI BCE
TpeOOBaHMS K HAIMCAHUIO W 3alIuTe pedepaTa B COOTBETCTBHH C METOIUICCKUMU
YKa3aHUSIMU TI0 CAMOCTOSTENIBHOUM paboTe: 0003HaueHa mpobsieMa U 000CHOBaHA
e€ aKTyaJabHOCTh, CJeJaH KpaTKUM aHajdu3 pa3IMYHbIX TOYEK 3pEHUs Ha
paccMaTpuBaeMylo TMpoOJeMy W JIOTHYHO U3JI0KEHa COOCTBEHHAs TMO3UIIUA,
chOpMyIMPOBAaHbl BBIBOJBI, TEMa PACKPHITA, BBIJEPKAH OO0BEM, COOIIOICHBI
TpeOOBaHMsI K BHEIIHEMY O(GOpPMIICHUIO, JaHbl TPaBWIbHBIE OTBETHl Ha
JIOTIOJTHUTENIbHBIE BOMPOCHL. JlomycKaroTCcsi HE3HAYWTEIbHbIE HETOYHOCTH B
U3JI0KEHUH MaTepuaia, YIyleHus: B opOpMIICHUH, 3aTPYIHEHUS TIPU OTBETaX Ha
JOTIOJTHUTENIHHBIC BOMTPOCHI TIPH 3AIIUTE JTUOO HETTOIHBIE OTBETHI;

- OIICHKA «HE 3aYTEHO0) BBICTABIISIETCS CTYICHTY, €CJIM UMEIOTCS CYIIIECTBEHHBIC
OTCTYIUICHUSI OT TpeOoBaHUH K pedepupoBaHHMIO. B 4acTHOCTH: TeMa OcCBelleHa

JIUIITb YaCTUYHO; JOMYyIIEHbI (hakTUYecKue omuOKU B cofepkaHuu pedepara uiu
MIpU OTBETE HA JIOMOJIHUTEIBHBIE BOMpochl. JInbo Tema pedeparta He packpbiTa. Bo
BpEMs 3alllUThl OOHAPY)KMBAETCS CYIIECTBEHHOE HEMOHMMAaHHE YKOHOMHUYECKOU
npobnembl. He Beiiepkan 00bEM pedepara.

Bomnpocsl Kk 3auéry

Koo

Bomnpocer
KOMnemeHyuu




YK-3 1. Hcropus BOBHUKHOBEHHUS U CYIIHOCTh CTPATETNYECKOTO

Crnocoben YIPABJICHUS
opranu3oBarb | 2. CrpaTernuyeckuii MEHEIP)KMEHT KaK CUCTEMa U MPoliece
U PYKOBOJUTH YIPaBJICHUS
paboroit 3. CyIIHOCTb, MPUHIMITHI U (DYHKIMY CTPATETHYECKOrO MEHEKMEHTA.
KOMaH/IbI, 4. Bunbl cTpaTernyeckoro yrpaBieHHs U BHELIHSS cpeia
BbIpaOaThIBas OpraHu3alu
KOMaH/IHYIO 5. Buaenue u MuccHs opraHu3alnuu
ctpareruto 11 | 6. Crparermdyeckue menu. SMART-mpuniunel B pa3paboTke
JOCTHKECHHUS CTPATETMYECKHUX LIeJIe OpraHu3alu
noctaBiieHHOW | 7. CTparerust opraHu3aluy u mpoiecc ee GopMHUPOBAHUS
LEJIN 8. Ilpusnaku knaccudukammuu cTpaTerui
9. ba3zoBble CTpaTeruu pocTa OpraHu3aluu

10. [lenoBble cTpaTeruul TOCTUKEHNUS KOHKYPEHTHBIX
PEUMYIIECTB

11. Crpateruu noBeieHus: B KOHKYPEHTHOI cpenie

12. OyHKIMOHAIBHBIE CTPATETUU

13. Crpateruu craauu KU3HEHHOTO IIUKJIA OTPACIH

14. Ctpareruu JOCTUXKEHHUS] KOHKYPEHTHBIX IPEUMYIIECTB

15. [IpoyKTOBO-MapKETHHIOBAsl CTPATErUs

16. OyHKIIMOHATEHAS CTPATETHs YIIPABICHHS IEPCOHATIOM

17. Ilpon3BoACTBEHHAs CTpaTerus

18. ®unancoBas crparterus

19. Ctparerus BHEIITHEOKOHOMUYECKON JCATSIILHOCTH

20. BuemiHsst v BHyTpeHHSs cpeqa GUupMbl

21. NudopmarmorHoe obecIieueHne aHaanu3a Cpepl
opraHu3anuu. MeTopl aHainu3a B yIpaBlIeHUN
OopraHu3aIuen

22. CtpaTernueckuii aHajiu3 B CUCTEME YIPABICHUS

23. Texymmii u cTpaTernueckuii GUHAHCOBBIN aHATN3
(bYHaHCOBOH JESITEIBHOCTH

24. AHaIM3 JCHEKHBIX IIOTOKOB M TIPHOBLITN

25. Ananu3 6a30BbIX SKOHOMUYECKUX TMOKa3aTeei
3 ()EKTUBHOCTH ACSITEIBHOCTU IPEANPUATUS

26. I[I2CT-ananu3 MakpoOKpy>KeHHUsI OpraHu3aluu

2. Monenb koHKypeHTHBIX cui [lopTepa

28. SWOT-ananu3a u METOJIMKA €ro MIPOBECHUS

29. PUCKM B CTpAaTErH4e€CKOM YIIPABICHUU U UX aHATU3

30. MeTozp! OLIEHKH U yIPABICHUS CTPATETUIECKUMHU PUCKAMU

OIIK-6 1. Tlpouecc muaHupOBaHUS U CTPYKTYpa CTPATETUUECKOTO




CoocobeH [IaHa

YIPABIIATH 2. Ilpouecc ynpaBieHus: CTpaTeruel 1 OCHOBHBIE
KOJUIEKTUBAMHU YIPABJICHYECKHE 3a0a9U
151 3. Crparernyeckoe ynpaBlieHHE - OCHOBA PAIlMOHATLHON
OpraHNU30BaTh OpraHMU3aLNH IPOLECCOB MPONU3BOACTBA
IIPOLIECCHI 4. KomaHIHbBINA TOAX0 B KOPIIOPATUBHOM CTPATETHYECKOM
IIPOU3BOJICTBA MEHEIKMEHTE.

5. Metoasl npuHATHSA YIPABICHUYECKUX PEILICHU.

6. MeToas! ynpaBieHUs KOJIIEKTUBOM.

/. Turbl TUIEpOB U CTUIIM PYKOBOJCTBA.

8. Crpaterus coTpyIHUYECTBA - OCHOBA CO3/1aHUS

3¢ PeKTUBHON KOMaH/IbI.

9. Crtpareruu ynpapiieHUs KOHQJIUKTAMU B KOJUIEKTUBE

10. Ctparerumn kapbepHOro pocTa nepcoHaia

11.Crparerndeckue U3BMEHEHHS MPU pean3allii CTPATeTun

12.YmpaBieHueckuil ydeT B CTPAaTETUYECKOM YIPaBIICHUU
MPEANPUITHEM

13.YcnoBus peanuzaiuu CTpaTeruu: KylabTypa U IEPCOHAI
MIPEATNPUSTHS

14.Crparernueckuii KOHTPOJIb U KOHTPOJUIMHT

15.01eHKa nporiecca peanusaluy 1 KOpPEKTUPOBKA
CTpaTeruu

Kpurepuu oueHku:

- «3a4TE€HO» BBICTABIICTCA CTYACHTY, €CIH OH JEMOHCTPHPYET 3HaHUE
HKOHOMHUYECKUX TEPMHUHOB, TOHATHH, TPolieccoB. [ paMOTHO M3/IaraeT Matepual.
OTtBeuaeT Ha BCe BOIMPOCHL. BhIMONHAET MpakTuueckoe 3amanue. Jlomyckarorcs
HE3HAYNTEIbHBIE HETOYHOCTH TPHU OTBETE, HE3HAUMUTENbHBIC 3aTPYJHEHUS TpU
bopMyIHpOBaHUN OTBETA;

- «HE 3aYTeHO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBHE 3HaHUS
PKOHOMHUYECKUX TEPMHUHOB, TIOHSITHH, TporieccoB. He oTBeuaeT Ha BONPOCHI, HE
permaeT WM HEBEpHO pelaeT MpakThdeckoe 3adaHue. He oTBeuaer Ha
JIOTIOJTHUTEIHHBIE BOMTPOCHI TI0 MPOTpaMMe.




