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I[Tpu pazpabotke paboueil mporpaMMbl yueOHOM AUCHUIIIMHEL B OCHOBY TOJIOKEHBI:

1) ®T'OC BO mno Hamnpasinenuto moArotoBku 06.04.01 Buonorust (ypoBeHb MarucTpaTyphbl)
YTBEpKICHHBIA MUHUCTEpCTBOM 00pazoBanus u Hayku P «11» arycra 2020 r., mpuka3z Ne934

2) Y4eOHBIN IJJaH OCHOBHOHM 00pa3oBaTeNbHON mporpaMMbl ' YTpaBlieHHE pecypcaMH KUBOTHBIX
€CTECTBEHHBIX OMOIIEHO030B», 0700peH YueHsiM coBeroM PI'BOY BO I'AY Ceseproro 3aypanbs OT
«01» nrons 2022r. [Tporokom Ne 11

Pabouas mporpamma y4eOHON AMCHUIUIMHEI (MOAYIS) Of00peHa Ha 3acedaHud Kadeapsl « IKOHOMHKA,
opranuzanus u ynpasienue AIIK» ot «01» urons 2022r. [Ipotokon Ne 7

3aBenyromuii kageapoit 2 ;}'j‘ff: 1O.B. 3y6apeBa

Pabouas nporpamMMa yueOHOM TUCIUILTUHBI (MOIYJIS) 0100peHa METOIUYECKONH KOMHCCHUEH HHCTUTYTA
ot «01» uronst 2022 . [IpoTokon Ne 8
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. / f ".-;"‘. ’.".
[Ipencenarens METOAUYECKON KOMUCCUM UHCTUTYTA O.A. MemsgkoBa

Pa3paboruuk:

Jlapuonosa H.II., nonent kadenpbl « IkoHOMUKA, opraHu3anus 1 ynpasieHue AIIKy, k. 3. H.

H.0. IMpeKTOpa HHCTHTYTA: ' Vo A -~ M. A. Koromnun




1. IlepeyeHb NJIaHMPYeMBbIX pe3yJIbTATOB 00yUeHHS N0 JMCHMUIJIMHE, COOTHECEHHBIX €
IVIAHNPYEMBbIMH Pe3y/JIbTATAMH OCBOCHHUSI 00pa30BaTeJbHOH NPOrpaMMbl

Koo WNunukatop
PesynbTarh [TepeyeHs TUIAHUPYEMBIX PE3YIbTATOB
Komne- IIOCTHKEHUS
OCBOEHUS 00y4YeHUs IO TUCIUTIINHE
meHyuu KOMIIETEHITUN
VK-3 Cnocoben NJT-1vcs 3HamMb:METO bl INIAHUPOBAHUS
opranu3oBath U | [LtaHupyer KOMaHIHYIO | KOMaHJIHON pabOThI, pacTpee/ieHuUs
PYKOBOIHUTH paboTy, pacripeiessieT | MOPYYCHHUH U ACICTHPOBAHMS
paboToii MOpYYCHUS U IIOJIHOMOYHH 4jIeHaM KOMAaH/IbI,
KOMaH/IbI, JICJIETUPYET OpraHHu3aIi 00CYKICHHUS Pa3HbIX UaeH
BBIpa0aThIBas [MOJTHOMOYHS YIE€HAM 1 MHEHHUH.
KOMaHIHYIO KOMaH/Ibl, OPraHu3yeT | yMemb:IIIaHUPOBATh KOMaHIHYIO
CTpaTEeruio s | 00CyXkAEHHE pa3HbIX paboty, pacrpenenaTs HOpy4eHus 1
IOCTHKEHUS Heil 1 MHEHUIA. JCJIETUPOBATH TIOJTHOMOYHS YICHAM
IIOCTABJIEHHON KOMaH/Ibl, OPraHU30BBIBaTh OOCYXKICHUE
LIETH pa3HbIX UIACH U MHCHHM.

61a0emp:METOAMKAMU TJITAHUPOBAHUS
KOMaHJTHOHM paOOoThI, pacnpeneeHus
MOPYYCHUI U IeTIErUPOBAHUS
ITOJIHOMOYMH YeHaM KOMaHIbI,
OpraHu3aiu O0CYKICHUS Pa3HBIX UACH
1 MHEHHH.

-2
KoHncrpynpyer
CTpaTeruo
COTpYAHHYECTBA U HA
€€ OCHOBE OpraHu3yeT
paboTy KOMaH/IbI JIJIst
JIOCTH>KEHUS
MOCTaBJIICHHOM LETH.

3HAMb:METO]Ibl KOHCTPYHUPOBAHUS
CTpaTeTuu COTPYAHUYECTBA U HA €€
OCHOBE OpPTraHHM3alluy PaOOTHI KOMaH/IbI
IUISL JOCTHIKEHHUSI TIOCTABICHHON 1EJIH.
yMemp:KOHCTPYUPOBATh CTPATETUIO
COTPYJHUYECTBA M HA €€ OCHOBE
OpPTraHU30BBIBATH PAOOTY KOMAH/IbI JIJIs
JIOCTHIKEHHS TIOCTABIICHHOM IIEH.
671a0emp:METOTUKON KOHCTPYUPOBAHUS
CTpaTeTruu COTPYAHUYECTBA U HA €€
OCHOBE OpraHu3aIiy paboThl KOMaHIbI
IUTSL JOCTHIKEHHUSI TIOCTABICHHON 1EJIH.

N-2 onk-6 -
Hcnons3yet crpaTeruu
(UPMBI KaK OCHOBY
paluroHaIbHON
OpraHU3aINH MIPOTIECCOB
MIPOU3BOJICTBA.

3Hambp:cTpaTeru GUPMBI KaK OCHOBY
paIoHaIbHON OpraHU3aIiy IIPOIIECCOB
MIPOU3BOJCTBA.

YMEm b UCIIoNb30BaTh CTPATETUH (YUPMBI
KaK OCHOBY pallMOHAJIFHON OpTaHn3alliu
MIPOLIECCOB NMPOU3BO/CTBA.
671a0emb:HAaBbIKAMU HCTIOJIb30BaAHHS
cTpaTeruu GUPMBI KaK OCHOBBI
panoHaIbHON OpraHU3aliy IIPOLECCOB
MIPOM3BOICTRA.

2. MecTO AMCUHUIIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JlaHHas TUCHMIUIMHA OTHOCUTCA K bioky [ o00s3aTenbHOM YacTH 00pa3oBaTeNbHOM
IIPOrpaMMBI.

JUnis n3ydeHus JUCUUIUIMHBI HE0OXOIMMBI 3HAHUS B 00JaCTH: YIIPaBIEHHS TPOEKTaMH.




Crparerndeckuil

MCECHCIPKMCHT

ABJISETCA  NPEAISCTBYIOMIEH  AUCUUIUIMHOW  JJIA

JUCLHHUIIIIMHBI TCXHHUKO - SKOHOMHYCCKOC 000CHOBaHUE IIPOCKTOB.

Jucuunnmua u3ydyaercsa Ha 1 Kypce

00y4eHusl.

BO 2 ceMecTpe MO OYHOH M 3a04HOM opmMax

3. O0beM AUCHHMILVINHBI U BBl y4eOHOH padoThl
OO0mas TpyA0eMKOCTh JUCIMIUIMHBI cocTaBisieT 108 yacoB (3 3a4eTHBIC €AMHUILBI).

Bun yaeOHO# paboThI dopma 00yueHus
ouHas
AyauTopHbIE 3aHATHS (BCero) 30
B mom uucne: -
JleKuoHHOTO THITA 10
CeMHHapCKOTo TUIa 20

CamocrosiTesibHas padoTa (Bcero) 78

B mom uucne:

[TpopaboTka MaTepuana JeKIuH, 39

MOATOTOBKA K 3aHATUSIM

CaMoCTOSATENbHOE U3YUYEHUE TEM 3

KoHTponbHbIe paboThI -

Pedepar 26

JlenoBas urpa «Pa3paboTka u peanusamus CTpaTeruu GUpMbI» 10

By npomexXxyTo4HOW aTTecTaluu: 3a4eT

OO0uasi TPy10€eMKOCTh:

4acoB 108

3a4ETHBIX €AUHULI 3
4. Conep:xkanue QU CHUNTHHBI
4.1. Coaep:xaHue pa3/iei0B M CHUILTHHbBI

No HaunmenoBanue pasnena Coneprkanue pasjaena

n/n JUCHUTUTMHBI

1 2 3

1. CyIHOCTh 1 OCHOBHBIE CymHOCTh M BHJBl  CTPATETMYECKOTO  YIPABICHUA.
MTOHATHUSA Omnpenenenne OuzHeca: (GOPMUPOBAHWE MUCCUHM, BUACHUSA,
CTPaTEruuecKoro CTpAaTeTMYEeCKUX IeJIed M CTpaTeru opraHuzanuu.Tumnosbie
MEHEIKMEHTa CTpaTeruu: Kiaccuukamuss ¥ yCJIOBHUS  MPUMEHEHUS.

BHemHss 1 BHYTPEHHsIS cpejla OpraHu3alum.

2. Crparernyeckuii ananu3 | MeToapl aHanu3a B CTPaTErMYeCKOM YIPaBJICHUU. AHaIU3
Cpenbl U CTpATEeTruu BHYTPEHHEH  Cpelbl M  CTPaTEerM4YeCKUX  pecypcoB
OpraHH3aIiHy. opranuzanuu.  CrpaTermdyeckuii  aHanu3  (PUHAHCOBOTO

MOTEHIMajla opraHu3ai. MeToibl aHaau3a BHEIIHEN Cpebl
opranu3anvi. MeToabpl KOMIUIEKCHOTO aHallu3a BHEIIHEH U
BHYTPEHHEHN CpeJibl OpraHu3aluu.

3. dopMHpOBaHUE CoBpeMeHHbIE MOJENHU CTPATErMYE€CKUX YINPaBIECHYECKUX
CTpaTErnYeCKux penieHui. KomanHas cTparerus, cTparerus
albTEPHATUB U COTPpYAHMYECTBA M CTpaATErvsi YIpaBICHUS KOJUIEKTUBAMH.
peanu3anus CTpaTeruy. Crparternueckue  pemieHUss B YCIOBUSX  pHUCKa U

HeolpeeIeHHOCTH. BpIOOp anbpTepHaTuB U pa3paboTka
CTpaTernyecKux MJIAHOB Pa3BUTHUSL. YIIpaBlIeHUE peaan3anueit
CTpaTeruu.

4.2. Pa3nenn! JUCHUIINHLI 1 BUABI 3aHATHI




o4Has popMa 00ydeHUs

Ne HaunmenoBanue pasnena Jleknnonnoro | CeMUHApCKOTO CP Bcero,
n/n JUCLUILIMHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | CymHoCTb U OCHOBHBIE ITOHATHS 2 6 26 34

CTPaTErM4eCcKOro MEHEKMEHTA
2. | CtpaTeruueckuii aHajau3 cpeibl U 6 8 26 40
CTpaTEruy OpraHu3aLuy.
3. | ®opmMupoBaHHE CTPATETHUECKUX 2 6 26 34
JIBTEPHATHUB U pealIn3alus
CTpaTETUH.
Uroro: 10 20 78 108
4.3. 3aHsTHS CEMMHAPCKOr0 THNA
No No paznena Tema TpynoemkocTb
/11 | JUCIUIUINHEI (dac)
1 2 3 4
1. 1 CyIHOCTb M BUJIbI CTPATETHYECKOr0 YIIPABJICHUSI. 2
Omnpenenenue 6uzHeca: GOPMUPOBAHNE MUCCHUH,
2. 1 BUJICHHUSI, CTPATErMYECKUX LIEJIEH U CTPATETUH 3
OpraHM3alMH.
3 1 TunoBble cTpareruu: KiacCUpUKalus U  YCIOBUA 3
IIPUMEHEHUSL.
4 9 HenoBast urpa «Pa3paboTka u peanu3anusi CTpaTeruu 5
' (bUpMBI»
AHanu3 BHYTPEHHEW  cpenbl CTPaTErMYECKUX
S. 2 pecypcoB  opranuzanuu. CrpaTerudyeckuil  aHaiu3 3
(MHAHCOBOIO NOTEHIMAIA OPraHU3AIUH.
Mertonpl aHanu3a BHEMIHEW Cpeabl OpraHu3allyH.
6. 2 Metoapl KOMIIJIEKCHOT'O  aHAliM3a  BHEIIHEH 3
BHYTpPEHHEHN CpeJibl OpraHu3aIiy.
7 3 Komanpgnast crparerusi, crpaterusi COTpyJHUYECTBA U 5
CTpaTerusi ynpaBJeHHs KOJIJIEKTUBAMHU.
8 3 BeiOop anbTepHaTHB M pa3paboTKa CTPAaTErHYECKUX 5
IIJJAHOB PA3BUTHsL. Y IPABICHUE PeaJIn3allMel CTPATETUN.
Hroro: 20

4.4. YueOHble 3aHATHS, Pa3BHBaOIIHe y O00y4YAIOLIUXCH HABBIKH KOMAaHAHOH padoThbIl,
MEKJIMYHOCTHbIE KOMMYHHMKAIUM, IPUHATHE PellleHUi, JIniepcKue KauecTBa

Ne | Homep Meton oOyueHus Onucanne Merona oOydeHus

T/T1 | TEMBI

1 5 HenoBas urpa «Pa3paborka wu | [IpoBenenue npegycMaTpuBaer:
peanu3anus crpaterud GuUpMeD». | 1.MI3ydeHne TeopeTHuecKoro MHUHUMYMa,
B XoJe MOATOTOBKH U | He00X0IMMOTO ISt BBITTOJTHEHUS
MIPOBEACHUS Pa3BUBAIOTCS | IPAKTHUYECKOTO 3aJ[aHHUS;
HaBbIKM  KOMaHJHOW  paboThl, | 2.MeTronuka npoBeieHus;
MEXIIMYHOCTHBIX 3.CueHapuii, pacKpbIBAIOUIMH CHUTYyallHIO,
KOMMYHHKAITHH, JUAEPCKUX | MpUBEIIyI0O K  mpoljeme,  KOTOPYIO
KAuyecTB. HEO0XOAMMO PELIUTh.

4.5. IlpuMepHas TeMaTHKAa KYPCOBBIX POEKTOB (padoT) - ne npedycmompeno OIIOII.




5. Opranu3amnus caMoCTOSITeIbHOH PadoThI 00yUYAIOIIUXCSI 110 JUCIUTIJINHE

5.1. Tunsl caMmoCTOATEILHOMH PadOTHI U €€ KOHTPOJIb

Tun camocrosite/ibHOM padoTel | Popma 00yyeHHsI OYHAasI Texyuii KOHTPOJIb
[IpopaboTka MaTepuaia JEKIIHi, 39 TECTUPOBAHUE
MOJTrOTOBKA K 3aHATHSIM
CaMocTosATeIbHOE U3YUYECHUE TEM 3 co0eceloBaHUE
KonTponbsHble paboThI - 3ammuTa
Pedepar 26 3aIIuTa
Jenosas urpa «Pa3paborka u 10 3aImuTa
peasinzanusi cTpateruu GUPMbI»

BCEr0 YacoB: 78

5.2. YueOHO-MeTOANYECKHE MATEPHAJIBI IJIsI CAMOCTOATEIbHOI PadoThI:
1. Copokuna, T. U. Ctpaternueckuii MmeHemxMeHT: yueonoe mocooue / T. M. Copoxuna.

Tiomens : ['AY Cesepnoro 3aypambs, 2021. — 151 c.— Tekcr: anekTpoHHbIH // JlaHb:
NIeKTpOHHO-OMOMoTeunass cucremMa. — URL:  https://e.lanbook.com/book/208412 (mara
obpamienus: 06.05.2023). — Pexxum jgocTyna: il aBTOPHU3. MOJb30BAaTEICH. [DICKTPOHHBIM
pecype].

2. Pa3pabotka u peanuzanus ctpareruu ¢GupMbl. JlenoBas urpa mo kypcy «CTpaTeruueckuii
MeHeKMEeHT» / ABTOp coctaButenb: Bacun C.M. /YuebHo — MeTonudeckoe nocodue — [lensa,

I[IT'TTY um. B.I'. Benunackoro, 2010. — 39c¢.

5.3. TeMbl, BBIHOCHMbI€ HA CAMOCTOAITE/ILHOE U3yUYEeHHe:
Paznen 1:CymHOCTh M1 OCHOBHBIE IOHSTHS CTPATETUYECKOIO MEHEIKMEHTA.
1. Crparernueckoe miaHUpOBAHNE U MAPKETUHTOBBIM MOIX0/] K YIIPABICHUIO (GUPMOH.
Paznen 2:Ctparernyeckuii aHaiau3 cpeibl U CTPATETUU OpraHu3aliu.

1. Crpaterust ”HBECTUIIMOHHOM JI€STETBHOCTH.
2. Crpaterusi BHEITHEOKOHOMUYECKOH IEeATEIEHOCTH (PHPMBI.
Pa3znen 3:@opMupoBaHne CTpaTErMUECKUX AIbTEPHATUB U PEANIN3aLNs CTPATErHH.

1. KoHuenuus KOHTPOJUIMHTA B CUCTEME YIIPaBJICHUS pealln3allii SKOHOMHUYECKOM CTpaTeruu
HPEATPUITHS.

5.4. Tembl pedpepatoB:
1. Ilepexox OT METOJOB JOJITOCPOYHOTO IUIAHUPOBAHUS K CTPATETMUECKOMY YIPABICHUIO —
HE00XO0IMMOE YCIIOBHE ISl BBKUBAHUS U Pa3BUTHS PUPMBI.
2. Poccuiickue OCOOEHHOCTH HBOJIOLMM 33Jad M METOJIOB CTPATErMYEeCKOro YIpPaBICHHS
MPEINPUITHEM.
3. Crparerus ananmm3za U (GOPMHPOBAHUS KOHKYpPEHTHOro IpeumymiectBa B Poccun
MEPEXOTHOTO MEPUOJIA.
4. lenp m mpoOneMbl CO3/1aHUS AHATMTUYECKUX ILIEHTPOB CTPATErMUYECKOrO DPa3BUTHS Ha
npeanpusatusax Pocenn.
5. ®opMupoBaHME MHCCUU U pa3paboTKa MEPApXUUECKOM CTPYKTYphI Hellel pPOCCHUICKUX
MPEANPUITHI U OPTaHU3ALU.
6. Meroabl aHanu3a BHEIIHEW Cpebl OpraHM3allMM U MEXAaHU3Mbl PETYJSIPHOTO cOopa H
00paboTKH cTpaTernyeckoil HHPpOpMaIiy.
7. Pa3paboTka mporpaMMbl CTPaTErHYECKOro pa3BUTHS Mpeanpustus (Ha mnpumMepe
npennpustus Poccun).




8. BbInoiHEeHHE M KOHTPOJb MPOrpaMMbl CTPATErMUYECKOIO pa3BUTUS NpEANpHsTUs (Ha
npumepe npeanpuarus Poccun).

9. Pas3paboTka mnporpamm CTpAaTerMYecKOro Ppa3BUTUS MNPEANPUATUH: 3alaHbll ONBIT U
BO3MO>KHOCTB €T'0 MCIIoNIb30BaHus B Poccun.

10. OneHka NpUBIEKATEIBHOCTH PBIHOYHOIO CETMEHTAa U IO3MLIIMOHUPOBAHUE OTHEIBHON
OpraHH3aIiu.

11. Pa3paboTka cTparernu HHHOBAIL[MOHHOI'O PAa3BUTHUS MPEATIPHUSITHUSA.

12. Pa3paboTka crpareruu AuBepcu(pUKaLuy MPEANPUITUS B POCCUHCKUX YCIOBHSIX.

13. Pa3paboTka nporpaMmbl H3MEHEHHUsI CTPATETUH OPraHNU3aLuU U €€ PECTPYKTYypU3aLUH.

14. Ctparerust OTKauky KaluTana U JUKBUAALUN IPEAIPUSITHS B POCCUHCKUX YCIOBUSIX.

15. Pa3paboTka (yHKIIMOHATBHBIX CTPATETHil (PUPMBI: OCOOCHHOCTH POCCUMCKUX YCIIOBHH.
16. Pa3paboTka KOPIOPATUBHBIX CTPATETUN (PUPMBI.

17. OpraHuzanyoHHas CTPYKTypa M CTpaTerusi pa3BUTUs (GUPMBL: TpeOOBaHUS M IyTH
JOCTHUYKEHUS B3aHMHOI'O COOTBETCTBHUS.

18. TexHonoruu ynpaBiaeHUs M3MEHCHMSAMM B OpraHM3allMd MW IIYyTH yCTpaHCHUS
COIPOTUBIICHUS.

19. Crparernueckoe ympaBJIeHHE NPEIIPUITHEM B  YCIOBHUSAX HEONPEICICHHOCTH,
00YyCIIOBIIEHHON HECTAaOMJIBHOCTbIO MAaKpO3KOHOMHYECKHX, IMOJIUTUYECKUX U COIMAJIbHBIX
(bakTOpPOB OKPYKEHHUS.

20. dopmupoBaHHE COIMAIBHO-OPUEHTUPOBAHHOM CTpPATErUU pPA3BUTHUS SKOHOMUKU —
HE00X0/IMMOE yCIIOBUE BBKMBAHUS U PA3BUTHUS TOCY1apCcTBa (PErnoHa).

21. Ilpobnema noucka KOMIIPOMHUCCA MEX]Y CHHEPTU3MOM U THOKOCTBIO CTpAaTeruil pa3BUTHs
OpraHH3alyHy.

22. Opranu3anoHHasi CTPYKTypa M OpraHU3allMOHHAs KYJIbTypa Kak OOBEKT CTPAaTerHueCKUuX
U3MEHEHUN: 0COOEHHOCTH MPOEKTUPOBAHMUS.

23. CooTBeTCTBHE TJIABHBIX IIEJIel OpraHU3aIllii ¥ HHTEPECOB MEPCOHANIA KaK HEOOXOIMMOe
YCIIOBHE CO3/IaHUSI KOHKYPEHTHbBIX IPEUMYIIECTB (PUPMBI.

24. Anamu3 5(Q(QEeKTUBHOCTH CTpPaTeTMYECKUX NPOEKTOB M CTpaTrerus (popMUpOBaHUs
noptdensi OU3HECOB.

25. Pa3paboTka aHTUKPU3UCHOW NpOrpaMMbl Ha MpPUMEPE KOHKPETHOTO POCCUNHCKOIO
IPEIITPUATHSL.

26. [IpobGnema «aepHOU IBIPBI» POCCUNUCKOTO0 MEHEKMEHTA, ITYTH U CTIOCOOBI €€ PEIICHMUS.
27. llenoBas cTparerus Kak OCTOSHHO BOCIIPOM3BOJUMBIN IIPOLECC.

28. Ctparerus nmoBeeHUs] PUPMbI Ha PbIHKE JIEHET U [IEHHbIX OyMar.

29. KoHuenuuss KOHTPOJUIMHTA B CUCTEME YIPABICHMUS pealu3alil SKOHOMHYECKON
CTpaTeruu MpeanpusiTus.

30. ITo3unmoHnpoBaHue Kak MHCTPYMEHT pealln3alluu cTpaTeruu JuddepeHnmanim.

31. Ctparernueckoe miIaHUPOBaHUE U MAPKETUHTOBBIM MOAX0/ K YIPaBIEHUIO (PUPMOH.

32. Ctparerus B3auMoIeHCTBHsI (PUPMBI C PHIHKAMH ITPOU3BO/ICTBEHHBIX PECYPCOB.

33. Ctparerusi CHUKE€HUS TPAHCAKLIMOHHBIX U3/IEPIKEK.

34. Ctparerus BHEIIHEIKOHOMHUYECKON AEATEIbHOCTH (DUPMBI.

35. CrpaTerust CHUKEHUS IPONU3BOICTBEHHBIX 3aTpart.

36. Ctparerust ”HBECTULIMOHHOM AESITEIBbHOCTH.

37. Ctpaterusi CTHMYJIMPOBAHUS TIEpPCOHAIA.

38. Ctparernueckas cerMeHTalusl BHEIIHEN U BHYTPEHHEHN Cpeabl.

39. CtpaTterndyeckoe ynpapjieHHE MaPKETHHTOM.

40. @opMHupOBaHUE CTPATETUYECKUX LIETIEH U CTPATErNH MPEATIPUATHS.

41. Crparerusi npeAnpuHUMATENbCTBA NIPU YCIOBUU XOPOIIETO CIpOoca Ha MPOAYKLHIO (Ha
IpUMepe KOMMEPUYECKOTO  HPEANpHUATHS — TMPOU3BOAMUTENS TOBAPOB  HAPOAHOIO
notpedeHus).

42. Ctpaterus ynpapJieHHUs HHHOBAIIMOHHON (GUPMOH.

43. ®opMHUpOBaHUE CTPATETUHA HAYYHO-TEXHUYECKOTO Pa3BUTHS HA YPOBHE OpraHU3allH.



44. Ctparerust KOHKypE€HIIMM Ha TOBAPHOM PBIHKE.

45. Ctpaterusi BIUSHUS HAayYHO-TEXHHYECKOTO pa3BUTHS Ha TOTPEOHOCTh B TPYIOBBIX
pecypcax.

46. KoMno3u1ysi KOHKPETHBIX CTPAaTEruil B CTPaTErui0 KOMIaHHUH.

47. CrpaTerust KOHBEPCHH JAEATEIBHOCTH MPEANIPUATHS.

48. CtpaTerusi pa3BUTHUS CUCTEMBI YAOBIETBOPEHUS MOTPEOHOCTEH.

49. Ctparerust KOHKypeHIIMU U KOONIEPALUU IIPH CO3AAHUHA HOBOM IMPOIYKIIMH U TEXHOJIIOTHU
(HOBOBBEICHMIN).

50. Ctparerust MOTUBAILlMU TPYy/a.

51. loctukeHne KOHKYpEHTOCIIOCOOHOCTH — CTpaTeruueckast iejab (GUpMBbI.

52. MapKeTuHI Kak HHCTPYMEHT (pOpMUPOBaHUS CTPATErMU (PUPMBI.

53. Ctparerus OBBIILIEHUS KaYeCTBA TOBapa.

54. PazpaboTka cTpaTern4eckoro ynpaBjaeHUECKOro peleHHus.

55. Crpaterus pecypcocOepexeHusl.

6. @OHJ OIEHOYHBIX CPEICTB /Js TMPOBEAeHHS TPOMEXKYTOUHOH aTTeCTaAlUU
o0yyarommxcsi Mo JMCHHIINHE

6.1 IlepeyeHb KOMIETEHIHIi W OIEHOYHBbIE CPEACTBA HHIMKATOPA JTOCTHKEHHS
KOMIIEeTeHIM A

Koo WunukaTop [lepeueHb TUIAHUPYEMBIX PE3yIbTATOB HaunmenoBanue
Komne- JOCTHKEHUS 00y4YeHHs 110 TUCIIATUTHHE OLIEHOYHOTO
menyuu KOMITETECHIHH cpencTaa
YK-3 NA-1s 3HaAmMb:METO/Ibl IJITAHUPOBAHUS Tecr

[Tnanupyer KOMaH/IHOW pabOThI, pacipeieIeH s
KOMAaHTHYIO MOPYYCHUH U IEIETUPOBAHUS

pabory, [OJTHOMOYHI YJIeHaM KOMaH/Ibl,
pacmpenensier OpraHu3aIi 00CYKICHUS Pa3HbIX UeH
HOpYYEHHUs U Y MHEHUII.

JeTIeTHpyeT ymemp:TIaHNPOBATh KOMaHIHYIO
HOJTHOMOYHS paboTy, pacrpenensTs NOpyYeHUs 1
YJIeHaM KOMaHJIbl, |IeJIeTUPOBATh IMOJTHOMOYMS YICHAM
OpraHu3yer KOMaH/Ibl, OPraHU30BBIBATh 00CYKICHHE
o0cyxaeHne pa3HbIX UAEH U MHEHUH.

pasHbIX UaeH u 61a0emb:METOTUKAMH TIJIAaHUPOBAHUS
MHEHHH. KOMaHJAHOU pabOoThI, pacpeesIeHUs

HopyquHﬁ " OCJICTUPOBAHUSA
[MOJTHOMOYHH WICHAM KOMaH/bI,
OpTraHHu3alun O6cy)KI[CHI/IH Pa3HbIX uaen

1 MHEHUU.
NA-2.. 3Hamb:METOIBI KOHCTPYUPOBAHUS Tect
KoHnctpynpyer CTpPaTErny COTPYJHUYECTBA U HA €€
CTPaTETHIO OCHOBE OpraHU3aLUU paObOTHl KOMaHIbI
COTPpYAHMYECTBA U |[JIs1 JOCTUIKEHUS ITOCTABIEHHOM LIEIIH.
Ha €€ OCHOBE yMemp:KOHCTPYUPOBATh CTPATETUIO
OpraHu3yeT paboTy [COTpyAHMYECTBA U Ha €€ OCHOBE
KOMaH/IbI IS OpraHU30BBIBATH PAOOTY KOMAHbI IS
JIOCTH>KECHUS TOCTH>KEHUS TIOCTABJIICHHOMW LIEJH.
[IOCTaBJICHHOMN 671a0€mb:METOIUKON KOHCTPYUPOBAHUS
LETH. CTpPATETUH COTPYJHUYECTBA U HA €€

OCHOBC OpraHu3aluun pa6OTBI KOMaH/bI




J1JIS1 JOCTHXKCHU S IMOCTaBJICHHOM IICIIH.

6.2. IlIkaabl oeHNBAHNSA

IllkaJjia OeHUBaHUSI TECTUPOBAHMS HA 3a4yeTe

% BBINOJHEHUS 3aaHUSA Pe3yabTar
51-100 3a4TEHO
menee 50 HE 3a4TEHO

IIxana oneHUBaHHUSA 3a4Y€eTa

OueHka Omnucanue

JleMOHCTpUpYeT 3HaHHE B 00JaCTU CTPATETHYECKOr0 MEHEKMEHTA. [ paMOTHO
uznaraer Matepuasn. OTBeyaeT Ha BCE BOIPOCHI. BBINOJIHAET CUTYallMOHHYIO

3aureHo
3amauy. JlomyckaroTcsi  HE3HAYMTEIbHBIE  HETOYHOCTM TPU  OTBETE,
HE3HAYUTENIbHbIE 3aTPyIHEHUS pU HOPMYIUPOBAHUH OTBETA.
JleMOHCTpUpYEeT  OTCYTCTBME€ 3HaHUS B  O0JAaCTM  CTPATETUYECKOTO
MEHEDKMEHTa, MpoIlecCoB. He oTBeuaeT Ha BOMPOCHI 3a4eTHOro Owuiera, He
He 3auteno

pemacT HWJIM HEBCPHO PCIIACT CUTYAlIMOHHYIO 3ajaadyy. He otrBeuaer Ha
AOMNOJIHUTECIIBHBIC BOIIPOCHI 110 ITpOrpaMMe.

6.4. TunoBbIe KOHTPOJIbHBIC 3a/IaHUs WM UHBIC MaTEpHAJIbI:

YkazaHbl B IpUJIOKEHUH 1.

7. IlepeyeHb OCHOBHOIi M [ONMOJHHUTEJLHOH Y4yeOHOIi JUTEpPaTypbl, HEOOXOAUMOI
JJIS OCBOCHM S JUCUMILIJIMHBI

a) OCHOBHasI IMTEpaTypa

1. bymyeBa, JI. 1. TeopeTnueckre M NpaKTUYECKUE ACMEKThl CTPATETMYECKOIO YIPaBJICHUS
opranu3zaiuei : yue6Hoe nocodue / JI. M. bymyeBa. — CoiktreiBKap : CI'Y um. ITutupuma
Copoxkuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : 3nekTpoHHsbIii // JlaHb :
aNeKTpOHHO-OnbIMoTeynas cucrema. — URL: https://e.lanbook.com/book/290213

2. I'pummna, C. A. CoBpeMeHHbBIE KOHIICTIIIUN MEHEPKMEHTA: CTPATErHYeCKUil MEHEDKMEHT :
yuebHo-MeToudeckoe nmocodue / C. A. I'pummnra. — Tyna : TI'TIY, 2021. — 70 ¢. — ISBN
978-5-6045160-9-6. — TekcT : arekTpoHHBIH // JIaHb : 3JMeKTPOHHO-OMOIMOTEYHAs CUCTEMA.
— URL.: https://e.lanbook.com/book/253667

3. HNanmnkuaa, 0. B. CTparerndeckuii MeHEDKMEHT : yuyeOHO-MeToudeckoe mocoodue / 0. B.
Janmnkuna, A. O. SxoBneBa. — MockBa : PTY MMPDA, 2021. — 82 c¢.— Tekcr:
AJIEKTPOHHBIH // Jlann : 3JIEKTPOHHO-OMOIMOTEeYHAs cucTema. — URL:
https://e.lanbook.com/book/176558


https://e.lanbook.com/book/290213
https://e.lanbook.com/book/176558

. Kmmaecym, U. JI. Ctparernueckuii MeHeKMeEHT : yuebHoe mocooue / U. JI. Knascym, 1. A.
Knascyn. — HoBocubupck : HI'TY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcr :
AJICKTPOHHBIN // Jlanb : 3JICKTPOHHO-0MOIMOTEeYHAs cucrema. — URL:
https://e.lanbook.com/book/306365

. Jlesymikuna, C. B. Ctparerudyeckuii MeHeDKMEHT : yaeOHoe nocodue / C. B. JleBymkuna, U.
I'. CeuctynoBa. — CraBpomnons : CT['AY, 2020. — 102 c. — Tekcr : 31eKTpoHHbIH // JIaHb :
snekTpoHHO-Onbmoreunas cucrema. — URL.: https://e.lanbook.com/book/245909

. OxotaukoB, U. B. Crparernueckuii MEHEKMEHT M YIPABJICHUE HU3MEHEHUSIMHU : Y4eOHO-
Meroandeckoe nmocodue / M. B. Oxoraukos, M. B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c.— Tekcrt : 2neKTpoHHBIA // JIaHb : 3NMEKTPOHHO-OUOIMOTeUHAsS CHCTeMa. —
URL.: https://e.lanbook.com/book/269252

. Pomamosa, 1. b. CtpaTernueckuiit MEHE)KMEHT U YIPABICHUE U3MEHEHUSIMH B OpraHU3aIiu
: yueOHO-MeTonuueckoe ocooue / M. b. Pomamora. — Hwxkuauit Horoposa : HHI'Y um. H.
N. Jlo6aueckoro, 2020. — 101 c.— Tekcr: »nexTpoHHbIH / JlaHbp : 3JIEKTPOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/191836

. Copokuna, T. U. Crparernueckuii MeHePKMEHT: ydebHoe mocobue / T. M. Copokuna. —
Tiomens : 'AY Cesepuoro 3aypanbs, 2021. — 151 c. — Texkct: anekTpoHHbIl // JlaHb:
aNIeKTPOHHO-OMbOIoTeynas cucrema. — URL: https://e.lanbook.com/book/208412

0) 10MOJIHUTE/ILHAS JIUTEepaTypa
. bynees, B. M. Crparernueckuii MeHekMeHT : yuyeOHoe nocobue / B. M. bynees, T. B.
I'monennc. — HoBocubupck : CI'VBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Texcr : onexkrponHslid / Jlamp : 2JeKTpoHHO-OMOMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/293366
. Bacun C.M. Paspabotka u peanusanus crparerus (upmbl. JlenoBas urpa mo Kypcy
«CTparernueckuii MEHeJDKMEHT»:yueOHO — MeToanudeckoe rnocooue— Ilensa, III'TIY um. B.I.
bemmuckoro, 2010. — 39c.
. Houenko, E. KO. Crparernyeckoe ymnpapiieHHE€ Ha MPEANPHUATHU : y4eOHO-METOIUYECKOE
noco6ue / E. FO. llouenko, H. A. CononoBuukosa, [/[. B. A6pamoB. — PoctoB-Ha-/{oHy :
Houckoit I'TY, 2020. — 173 ¢. — ISBN 978-5-7890-1833-0. — Tekcr : anekTpoHHbIH //
Jlanb : anexkTpoHHO-OnOMHOTEeuHast cuctema. — URL: https://e.lanbook.com/book/237992
. Jlazapes, B. H. YmpaBnenue cTparerndeckuM pa3BUTHEM MPEANPUATHS : yueOHOe mocooue /
B. H. JlazapeB. — VYnbsnoBck : Yal'TVY, 2022. — 143 c. — ISBN 978-5-9795-2193-0. —
Texcr: onexktpoHHsli / Jlamb : 2yekTpoHHO-OMOnMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/259721
. Kopaunosa, E. B. Crparernueckoe ympaBieHue : MeToauueckue ykasanus / E. B.
Kopuunosa. — Hwxuuit Hosropon : HHI'Y um. H. U. Jlo6auesckoro, 2020. — 15 c¢. —
Tekcr : onektponusiii // Jlane : 3yeKTpoHHO-OMOMMoTeuyHas cucrema. — URL:
https://e.lanbook.com/book/192090
. Camotuna, T. FO. CoBpemenHbIe OM3HEC-MOJIETN CTPATETHYECKOTO MEHEIHKMEHTA : yueOHOe
nocobue / T. FO. Camortuna, I'. II. IInaryauna. — Mocksa : MTYCH, 2021. — 64 c. —
Texcr: onexktpoHHsni / Jlamp : 2yekTpoHHO-OMOnMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/
. Ctparerndeckuii MEHEDKMEHT : MeToanueckue ykazanus / coctaButenu U. H. Urortu, 1. A.
3axapenkoBa. — CankTt-IletepOypr : CIIOIJITY, 2022. — 36 ¢. — Tekcr : anekTpoHHbI#H //
Jlans : anexTponHO-OnOMHOTeuHas cuctema. — URL: https://e.lanbook.com/book/200972
. Mlunkuna, E. JI. Teopust u mpakThka CTpaTerMyeckoro yrnpaBJIEHUS W KOHTPOJS : yueOHoe
nocobue / E. JI. lllunkuna, E. H. ToBanuoBa. — PocrtoB-Ha-/lony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Texkcrt : 3nekTpoHHbIH // JIaHb : 37eKTpPOHHO-OMOIHOTeUHas
cucrema. — URL.: https://e.lanbook.com/book/191047

8. IlepeyeHb pecypcoB HH(POPMALHOHHO-TEIEKOMMYHUKALIMOHHOM CeTH

"UnTepHer"



https://e.lanbook.com/book/306365
https://e.lanbook.com/book/259721
https://e.lanbook.com/book/192090
https://e.lanbook.com/book/
https://e.lanbook.com/book/191047

WWW.1gost.ru — cranaapThl.
www.minfin.ru - Oguumansueiii caiit MunucreperBa ®unancos PO.
WWW.nalog.ru - OpuumansHblii caifT denepanbHOil HATOTOBON CITyKOBL.
WWW.QKS.ru - Opuumansublii cailT OeiepanbHOi Ci1yKObl FOCYIaPCTBEHHOM cTaTuCcTHKH PD.
WWW.duma.gov.ru - Opunmansusii caifit l'ocynapcteernoi ymer PO.
WWW.eCoN0MYy.qoVv.ru - OdunmansHeiil caiit MunskoHpassutus PO.

9. MeroauvecKkue YKa3aHUusA Il 00y4aI0IIUXCH M0 OCBOEHHIO TUCIIMILIHHBI
1. Crparernyeckuii meHemKkMeHT / ABTOp cocraBurtenb: JlapuonoBa H.II. / Meronuyeckue
YKa3aHus K IPAKTUYECKUM 3aHATHUSM JUIs1 MAarCTPOB BCEX HAIIPABIECHUMN MTOATOTOBKU — TIOMEHD,
['AY Cesepnoro 3aypanbs, 2020. — 32¢. [DnexkTpoHHbIH pecypc].

10. Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTHH
WWW.agris.ru (MexayHapoaHas WHPOPMAIMOHHAS CUCTEMA MO CEBCKOMY XO3SMCTBY M CMEKHBIM
HAMH OTPACIISIM).
WWW.agro-prom.ru (MuagopMannoHHEII MOPTAN IO CETHCKOMY XO3SHCTBY M arpapHOi HayKe).
WWW.agronews.ru (Poccutickuii ”HQOPMAIMOHHBIN MTOPTal O CEILCKOM XO035HCTBE).
www.consultant.ru (CnipaBouro-nipaBoBas cucreMa «KoHcynbTanT+»).

11. MaTepuajbHO-TeXHHYECKOe o0ecneyeHue TUCHUIINHBI
[Ipyn u3ydyenun aucuUIIMHbl «CTpaTeru4ecKuii MEHEIKMEHT» HCIOJIb3YIOTCS TEXHUYECKUE
cpeacTBa o0yueHus (MysibTUMenuitHOe obopyaoBanue). Ilpu uTeHUM JNEeKIUl IpesycMOTPEHO
UCIIOJIb30BaHNE AaBTOPCKUX IIPE3CHTallMi, KOTOpbIE COJEpKaT BHU3YaJIbHYI0 HH(OpMAIIHIO
(TexcToBYyI0, rpadUuecKyro, TAOTUYHYIO U JIP.).

12.0coGeHHOCTH OCBOEHUS] JMCUMIUVIMHBI A MHBAJIUWAOB M JIMI C OIPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI

OO0yyeHrne OOYYarOIIUXCS C OrPAHUYCHHBIMH BO3MOXXHOCTSIMH 3JI0POBbsI TPH HEOOXOIMMOCTH
OCYILECTBISIETCS. HA OCHOBE aJalNTHPOBAaHHOM paboueil mporpamMmbl C MCHOJIB30BAHHUEM CICLMANBbHBIX
METOIOB OOydYeHHMs ¢ JAHJAKTHYCCKHX MAaTepPHaloB, COCTABIEHHBIX C YYEeTOM OCOOCHHOCTEH
NCUX0(U3NYECKOTO Pa3BUTHUS, HWHIUBHUIYaTbHBIX BO3MOXKHOCTEH UM COCTOSHHSI 3[0POBbSI TaKhX
oOygatonuxcs (00yJaromerocs).
B mensix ocBoeHus y4eOHOH mporpamMmbpl AMCUUIUIMHBI MHBAJIMAAMM M JIMLIAMH C OrpaHMYCHHBIMU
BO3MOKHOCTSIMU 3/I0POBbSI 00€CTICUHBACTCS:

* U1l MHBAJMJIOB U JIML] C OTPAaHUYEHHBIMHU BO3MOXKHOCTSIMH 3/10POBbsSI I10 3PEHHIO: pa3MEIlECHHE B
JOCTYIHBIX JUIS OOYy4YalOLIMXCsl, SBISIOIIMXCS CJENbIMA WIM CIa0OBHIAIIMMH, MeECTax M B
aJlarTUpOBaHHOH (opMe cnpaBoYyHOH WH(OpMAIMKM O paclucaHWd y4eOHBIX 3aHATHI;, TMPUCYTCTBUE
ACCHCTEHTa,  OKa3bIBAIOIIETO 00yYaromeMycsi HEOOX0IUMYIO MIOMOIIb; BBITTYCK
IbTEPHATUBHBIX (POPMATOB ~ METOAMYECKUX MarepuayioB (KpymHed wmpudT win aynuodailisl),
ucnosnb3oBanue Bepcun caita g cnabosuasmmx OBC IPR BOOKS u cnenmanbHOro MOOHIBHOTO
npunoxkenuss [PR BOOKS WV-Reader (mporpamMMbl HeBU3yaldbHOTO JIOCTyNa K WH(pOpMAIWH,
NpeJHa3HaYeHHON AJ1s1 MOOMJIBHBIX yCTPOMCTB, paboTalomux Ha onepauronHoi cucreme Android u 108,
KOTOpasi He TpeOyeT clenuanbHO O0YYeHHOI0 acCHCTeHTa, T.K. Joau ¢ OB3 mo 3peHuto paboTaroTr co
CBOMM YCTPOMCTBOM IPHBBIYHBIM CIHOCOOOM, HCIIONB3Ysl CHENUANbHBIC IITATHBIE MPOTPAMMBI JIJIs
He3pauux Joaei, ¢ koropeiMu IPR BOOKS WV-Reader nmeer nonHyto cOBMECTHMOCTS);

* U1 MHBAIMJOB U JIUI C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3JIOPOBbS IO CIIyXY: HaJIeXKaIlIUMHU
3BYKOBBIMH CPEJICTBAMHU BOCIIPOU3BEJICHE HH(OPMAIINY;

* ISl MHBAJIHMJOB M JIUIl C OIPAHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbsI, HMEIOIINX HAPYIICHHS
OTIOPHO-/IBUTAaTEJILHOTO ~ amllapaTa: BO3MOXKHOCTh OECHpENSITCTBEHHOTO JOCTyna OOYyYalolmIuxcsi B
yueOHbIe TIOMEIIEHUsI, TyaJeTHhle KOMHATHI W JIpYrHe ToMelleHus Kadeapsl, a Takke NpeObIBaHuE B
YKa3aHHBIX MOMETIIECHUSIX.

OO0pa3oBanue OOy4YalOUIMXCS C OrPAaHMYCHHBIMH BO3MOXXKHOCTSMH 37I0POBbSI MOXET OBITh
OpPraHU30BaHO KaK COBMECTHO C JPYrUMH OOyYaroIIMMHCS, TaK W B OTAEIBHBIX TIpyNmax HId B
OTJICNTbHBIX OPTaHU3AIIHSIX.



http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

[Tpunoxenue 1
MuHUCTEpPCTBO CeNbCKOro Xo3sicTBa Poccuiickoit denepanun
®I'bOY BO I'ocynapcTBeHHBIHN arpapHblii yHuBepcUuTeT CeBEpHOro 3aypaibs
NHXeHepHO-TEXHOJOTMYECKUI MHCTUTYT

Kadenpa skonomuku, opranu3anuu u ynpasienus AITK

O®OH/I OHEHOYHbLIX CPEJACTB

1o yuyeOHou aqucuuiuinie CTpaTernyeckuii MEHEI)KMEHT

1151 HanpasiieHus: moarotoBku 06.04.01 buosiorus

MarucTepckast mporpamMma YTpaBJICHHE PECYPCaMU KUBOTHBIX €CTECTBEHHBIX
OHMOILICHO30B

VYpoBeHb BbICIIEr0 00pa30BaHUs — MarucTpaTypa

Pa3zpaboTuuk: goueHt, kana. 3koH. Hayk H.II. JlapuoHoBa

YTBepkJIeHO Ha 3aceaHuH Kadeapsl

npotokod Ne 7 ot «01» uromnst 2022r.

A

3aBenyrommii kapeapoi -/ 10.B. 3y6apepa

Tromenn, 2022



KOHTPOJIBHBIE 3AJTAHUSI U UHBIE MATEPUAJIBI OHEHKH
3HAHMIi, yMEeHUIi, HABBIKOB M (WJIM) ONBITA 1eSITeJIbLHOCTH, XapaKTepu3yomme
Tanbl POPMUPOBAHUSA KOMIIETEHINH B AI;%ouecce O0CBOEHMS JUCIUILIUHBI
CTPATETHYECKHH MEHE/I’KMEHT

JesioBasi (poJieBasi) urpa«Pazpadorka u peanusanus crpareruvd GupmMbi»

1 Tema (mpo6Jiema): Pa3zpaboTka u mpakTUUecKas peaqu3alus cTpaTeruu pupMel
— BCECTOPOHHEIO JI€TaJbHOIO IUIaHA JIOCTMKEHUS T[JIaBHOM L€, C
MCITOJIb30BAHUEM TBOPUYECKOTO MOAXO/A.
2 KoHumenmusi Wrpbl: 2OTO HMHCTPYMEHT OOYyYEHUs, IMOBBIIIAIONIMN €ro
() PEKTUBHOCTH 3a CUET:
- HUCIIOJIb30BaHUS aKTUBHBIX METOJIOB;
- KOMIUIEKCHOCTH BO3/1€HCTBUSI HHPOpMALUY;
- TOrpYXEHMs YYaCTHUKOB B IIPOOJIEMHYIO CUTYaIUIO;
- MPAKTUYECKOTO MPUMEHEHHUS MOJIYYEHHBIX TEOPETUUECKUX 3HAHUN B PEIICHUU
CUTyalluu;
- aHaJM3a M OLICHKHU MOJXO0JIOB K PELIEHUI0 MPOOJIeM, BBIIBUTAEMBIX IPYTUMH
YYaCTHUKAMU.
3
Posu:IIpoBeaeHnenTpopInpenoaraeTco3qaHuerpynibIn34uCIIacTyA€HTOB, IPEACT
aBJISIOLMXTIOPOJISIMACHCTBUENIEPEIIPYTUMUYYAIIUMHUCA. 3a]a4aI0CIE THUX —
KPUTHYECKUM aHaIu3 YBUEHHOTO, BBISIBJICHUE OLMOOK,
JIOTYIIEHHBIXTEPOSMUCUTYALMU, IPEIOKEHUETTYTEH peleHns TPOOIEMBI.
MeTtoauka npoBeeHus :
1. Ilepen  mpoBeneHHMEM  3aHATHA  NpPENoOAaBaTeNb  3HAKOMHUTCS  C
COJIEp)KaHUEMCLIEHAPHs], CO3aET M3 CTYJIEHTOB TIpynmy (B COOTBETCTBHH C
KOJIM4ECTBOMYYaCTHUKOBCHUTYALMH ),pACTIPEIEISIETPOIN:
AnekcelitCeMeHOB—BIAICNIEIMPYKOBOIUTENBIPOCKTHOMKOMIaHUN«CTpOI -
NuBecty.
HukonaliKy3smuu—crapmmitnnxeneppupmbi«Ctpoit-lHBECT.
INanunaCepreesHaBacunbeBa—0yxrantephupmMbli«BomKCKUitiec.
Koncrantun KonbutoB — 3HakoMbiil Anekcest CemeHoBa.
[Ipennpunnmarens. KommenTaTop.
MaccoBka.
2. IlpenonmaBatens  MOPOBOAUT  OMNPOC  CTYAEHTOB 1O  MaTepualiaM
TEOPETUUYECKOTOMUHUMYMa, pa30upaeT MpaBuja MPeAcTosIIed padoThl.
[lepen cTyneHTaMHCTaBUTCSA 3ajadya 10 BBIABICHUIO HEIPGHEKTUBHBIX
JEUCTBUY TEPOEB CUTYAIIMUBIHUCbMEHHOMBUAE(20 MUH).
Hemonctpauuscuryauuu(1Smus.).
[IpenonaBarens oOpa3yer M3 yucia CTYACHTOB TPyNmbl MO 3-5 4YelOBEK.
Nx3amaya — cucremMaruzanus OOHApYKEHHBIX OIIMOOK, BBIpaOOTKa
BapUaHTOBONTUMAaIbHOrOpemeHusApooaemsl (10 Mun).
5. IlpeacraBuTenbKaxAOUTPYIIIBIBBICTYIAETCKPATKUMIOKIAIOMOPE3YyIbTaTaxe
€paboThI, KOTOPasOIIEHUBACTCATIPEIIOaBATEIEMBOOIIICHCUCTEMEYYEOHBIXOI1E
HOK. Y UUTHIBACTCI000CHOBAHHOCTHI0BOAOBUTIPEIOKeHU (10 MUH).

B w



6. IIpoBOAUTCAKOIIEKTUBHOCOOCYKICHUEYBUIEHHOUCUTY AN, JAaETCIOIEHKA]
ericrBusMrpynmn (10 MmuH).

7. Crygentsl BbmonHaiOT Tect (10 wmwuu). Ecium no3Bosser  Bpems,
BO3MOKEHPa300pIOTOTHUTENBHBIX 3aJJaHUH.

8. IlpenonaBarenb MOABOJUT UTOT 3aHATHS, OOpallaeT BHUMAHUE CTYJIEHTOB
HaBOIPOCHI, TpeOyIomKre601eerTy00K0ro 10O THUTEILHOTOU3yYeHUA(SMUH ).

4 O:xunaembie pe3yiabrarbl: [lo3Bossier Oonee 3¢pdexkTuBHO (HOPMHUPOBATH

KOMIETEHIIMH, TMPUOOPETaTh CIEAYIOIUIME HABBIKU: IJIAHUPOBAHHWE KOMAaHIHOU

paboThl, pacmpenereHne MOpYyYEeHUH U JeNIETHPOBAHUE IIOJHOMOYHUHN YJIeHAM

KOMaH/Ibl, OpraHu3aIus 00CyXJIeHUsl pa3HbIX uaed u MHeHuil. KoHctpyupoBanue

CTpaTernd COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus paboThl KOMAaHIbI AJIs

JOCTHKEHHUs]  mocTaBieHHOM  menu.llpumeHeHne  METONOB  YIpaBJICHUS

KOJUIEKTUBOM JJIsl JOCTHIKEHHSI TIOCTABICHHBIX Iejeil.cronp3oBanme cTpaTreruu

(GbupMBI KaK OCHOBBI PallMOHAIBHON OpTaHU3AIMH MPOIIECCOB MPOU3BOJICTBA.

Kpurepum ounenkmn:

«3aYTEHO»  BBICTABISIETCSA  CTYINEHTY, €CIM OH JIEMOHCTPHPYET 3HAHUE
HKOHOMHUYECKUX TEPMHUHOB, HNOHSTUH, IIPOIIECCOB. [Toka3zpiBaer
HABBIKUIUIAHUPOBAHUS KOMAHJIHOW paOOThl, pachpenesieHus TMOpyYeHUud u
JIeJIeTUPOBAHUS TTOJIHOMOYMIA YjeHaM KoMaH bl OpraHu3yeT 00CyKIeHHUEe pa3HbIX
uner u MHeHui.[I[puMeHseT MeToabl YIpaBJICHHs KOJUIEKTUBOM ISl JOCTHKEHUS
MOCTaBJICHHBIX Ieseil.Micnonb3yer crpareruu GUpMbl Kak OCHOBY palldOHAIbHON
OpraHu3aliy NpoLEcCOB MPOU3BOACTBA.l' paMOoTHO M3naraer marepuai. OTBevaer
Ha Bce BOMpPOCHL. JlomycKaloTCsi HE3HAUYMUTENbHbIE HETOYHOCTH MPU OTBETE,
HE3HAYUTEIbHbIE 3aTPyAHEHUS pU POPMYTUPOBAHUU OTBETA,

- «HE 3a4T€HO» - €ClM OH JEMOHCTPUPYET OTCYTCTBUE 3HAHHUS
PKOHOMHMYECKUX TEPMHUHOB, MTOHATHI, poreccoB. He oTBeyaeT Ha BOMPOCHI.

Bonpocsl aj151 codecenoBanmsi

Pazgea 1: CymHOCTh ¥ OCHOBHBIE MIOHSITHA CTPATErMY€CKOr0 MEHE/KMEHTA.
CyIIHOCTB CTPAaTErnuecKoro MEHEDKMEHTA.

[ IpUHIMITBI METOIOJIOTM CTPATETMYECKOTO MEHEIPKMEHTA.

OYHKIMY CTPATETMYECKOTO MEHE/DKMEHTA.

ConepxaHue U CTPyKTypa CTpaTerniecKoro YIpaBJICHUs.

[Iponecc cTparernuyeckoro MEHEIKMEHTA.

arowpdpE

Pa3nen 2:CTpaTernyeckuii aHau3 cpeabl M CTPATEruM OPraHUu3aIum.
AHaJIN3 MaKPOOKPYKEHUS.

AHanM3 HEMOCPEJCTBEHHOTO OKPYKCHUSI.

AHaIM3 BHEIHEHN CpepL.

AHanM3 BHYTpEHHEH CPeIbl.

Bunip crpareruii prpMbl.

OcoOeHHOCTY CTpaTervii KPYIHBIX U CPETHUX (PUpPM.

Crparerum pazButysi prpm Majioro Ou3Heca.

AHaTM3 B3aUMOCBSI3EH «TI0TPEOUTENTH-TOBAPY.

Crparerus 11eHOOOPa30BaHMSL.

©CoNoA~WNE



10. Crpareruist mpoIBUKEHHS TOBAPA.

11. CuryaroHHBIN aHATTH3.

12. SWOT -ananu3 ¢hpupMsl.

13. Moaenb nsaTu KOHKYpeHTHBIX cuil M. [lopTepa.

14. dopmupoBaHue CTPATETUYECKUX LIeNIeH U CTPATErHH MPEINPUITUS.

15. Muccus 1 BUJICHUE OpTraHU3aIliy.

Paznen 3:@opmupoBaHue CTpPpaTernyecKux ajbTEPHATHB M peaju3aunus

CTpaTerum.

Crparernueckoe mianupoBanue. CrcteMa IIaHOBBIX TIOKa3aTeseH.
Twribl yripaBneHus.

Kanposast nonurvka npeanpusiTus.

Crparernueckuii NOTEHIMAT OpraHU3aLvN.

MOHHTOPUHT peaM3aLy CTPATETHUH.

arowbdE

Bonpocsl 1j1s1 coGecenoBanmsi 0 TeMaM, BbIJIeJIEHHBIM JIJIS1
CaAaMOCTOSITEJILHOTO U3Y4YeHMUSI.

Paznen 1: CymHOCTh U OCHOBHbIE MIOHSITUS CTPATErMY€CKOr0 MeHEeKMEHTA

1. CoctaB u cojepKaHHWE CTPATETUM OpraHu3aluu. [[pUHIUIIBI CTPaTErM4ecKoro
MJIAHUPOBAHMUSL.

2. CTparerndyeckoe IUIAaHUPOBAaHWME W €r0 OTIMYHWE OT  JIOJATOCPOYHOTO
MJIAHUPOBAHMUSL.

3. CTpyKTypa yhOpaBjieHUsS OpraHu3aiueld, OpPHUEHTUPOBAHHAs Ha pCIICHHE
CTpaTEru4IecKUX MpooIeM.

Paznen 2:Ctparernyeckuii aHAJIM3 Cpelbl M CTPATErMHM OPTraHU3AIUN.

1. YnpaBneHue HWHHOBALIMOHHBIMU CTPaTerWsMM B  NPEAIPUHUMATEIbCKON
NEeSATeTLHOCTH (PUPMBI.

2. CtpaTernyeckoe  YIpaBJCHHE  BHEIIHEIKOHOMHYECKOH  JESTEebHOCTbHIO
NPEANPUATHS.

3. Ctpaterusi GopMHUPOBAHNE PETUOHAIHLHON MPEANPUHIUMATEIHCKOM CPEIbI.

Paznen 3:@opMupoBaHHE CTPAaTerM4ecKHUX aJbTEPHATHB M Ppeau3alusd

CTpPaTervu.

1. CrpaTernyeckuii 1 TAKTUYECKUN KOHTPOJIUHT.

2. Ctpaternyeckue W  TAaKTUYECKHE IUIAaHBI B  CHUCTEME  yIpaBJICHUEM
PEAIPUATHEM.

3. ConepxaHue U CTPYKTypa CTPATErHuecKOro yrnpaBieHHUs.

Kpurepumn onenku codece1oBaHus
- OIICHKA «OTJWUYHO» BBICTABISACTCS CTYIEHTY, €CIM J1aH TOJHBIN, Pa3BEPHYTHIN
OTBET Ha MOCTAaBJEHHBIN BOIMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00
00BbEKTEe, J0Ka3aTeJIbHO PACKPBITHI OCHOBHBIC TIOJIOKEHHUSI TEMbI; B OTBETE
MIPOCJIE)KUBACTCA ~ YETKAass  CTPYKTypa, JIOTMYECKas  MOCJIEAOBATEIbHOCTb,
OTpakaroljasi CYIIHOCTh PAaCKpPbIBAEMBIX MOHSATUN, Teopuil, siBieHuil. OTBET
U3JI0KEH JIUTEPATYPHBIM SI3BIKOM C HCIIOJIH30BAHUEM TEPMHUHOB. MOTYT OBITh



JOMYIIEHBl HEIOYETHl B OMPEICICHUM TOHSATUN, UCIPABICHHBIC 00yJaronumcs
CaMOCTOSITEJILHO B MPOIIECCE OTBETA.

- OLIEHKA «XOpOIIO» BBICTABJISIETCS CTYJCHTY, €CIW JaH MOJIHBIN, pa3BEPHYTHIN
OTBET Ha MOCTAaBJICHHBIN BOIPOC, MOKA3aHO YMEHHUE BBIJICJIUTh CYIIECTBEHHBIC U
HECYIIECTBCHHbIE MPU3HAKU, MPUYUHHO-CIICJICTBEHHbIE CBA3U. OTBET JIOTHYEH,
U3JIOKEH JIUTEPaTypHBIM SI3BIKOM C MCIOJIb30BAHHMEM TEpPMUHOB. B oTBere
JOMYIIEHBl HE3HAUYNTEIBHBIC OMNOKH, UCTIPABICHHBIC O0YYAIOIIMMCS ¢ TIOMOIITHIO
npenoaaBaTers.

- OIICHKA «YJOBJICTBOPUTEIBHOY» BBICTABIISECTCS CTYJICHTY, €CJIU JaH HEJI0CTATOYHO
MOJHBIA U HEJOCTAaTOYHO Pa3BEPHYTHIM OTBET. JIOTMKa M TOCIEA0BATEIBHOCTD
W3JIOKEHUsSI MMEIOT HapymeHus. JlomyiieHbl omuOKH B PACKPBITUM TOHSITHH,
ynotpebnenn TepMHHOB. OOydaromuiics He CIoco0eH CaMOCTOSTEIbHO
BBIJICJIUTh CYIIECTBEHHbIC M HECYIIECTBEHHbIC TMPU3HAKK MW TMPUYHUHHO-
CJeACTBEHHbIC CBs3U. OOyYaromMiicss MOXET KOHKPETHU3UPOBaTh O0OOOIIECHHBIE
3HaHUA, JI0OKa3aB Ha MPUMEpPaX HUX OCHOBHBIC MOJIOKEHHS TOJBKO C TOMOIIbIO
npenoaaBarensd. PedeBoe opopmiieHrne TpeOyeT monpaBokK, KOPPEKITUH.

- OLICHKA «HE YJOBJICTBOPUTEIBLHOY» BBICTABJISACTCS CTYACHTY, €CIM JaH HEMOJHbBIN
OTBET, NPEACTABJISAIONIMN COO00H pa3pOo3HEHHBIC 3HAHUS [0 TEME BOIpoOca C
CYILIECTBEHHBIMH OLIMOKaMU B omnpejeneHusx. [IpucyTcTByoT ¢pparMeHTapHOCTb,
HEJIOTUYHOCTh U3J10KeHUs. OOydaronuiicss He 0CO3HAET CBSI3b IMOHATUM, TEOPUH,
SABJICHUS C JPYTUMH OOBEKTaMU JUCHUIUIUHBL. OTCYTCTBYIOT  BBIBOJIHI,
KOHKpETH3alusi M JI0Ka3aTelNbHOCTh  U3JIOKEHUs. Peub  HerpamoTHasl.
JlonoTHUTENbHBIE W YTOYHSIOIIME BOMPOCHl MpenoAaBaTelss HE MPUBOASAT K
KOPPEKIIMK OTBETa 00YYaIOIIErocss HE TOJBKO Ha MOCTaBJICHHBIM BOIPOC, HO U Ha
JIPyTHE BOMPOCHI JUCIUIIIHNHBI.

Temsl pepeparTos
1. Ilepexon OT METOIOB IOOJTOCPOYHOIO IUIAHMPOBAHUSA K CTPATETHUYECKOMY
yIpaBJIECHUIO — HEOOXOAUMOE YCIIOBUE JIJISi BBDKUBAHUS U PA3BUTHUS (PUPMBI.
2. Poccuiickue OCOOEHHOCTH 3BOJIIOIMM 33a4 U METOJIOB CTPATErMuecKOoro
yIpaBJeHUs MPEANPUSITHEM.
3. Crparerus anHanuza U (POpMHPOBAHUS KOHKYPEHTHOTO IPEUMYIIECTBA B
Poccnn nepexognoro nepuona.
4. lenp U mpoOsieMbl CO3/IaHUSI AHATUTUYECKUX LIEHTPOB CTPATETUYECKOTO
pa3BUTHUS Ha ONpeanpusTusx Poccuun.
5. ®opMupoBaHUE MHUCCHU M pa3padOTKa HEPAPXUUECKON CTPYKTYpHI Ielen
POCCHMCKUX NPEANPUATHI U OPTaHU3ALINN.
6. MeToapl aHaM3a BHEIIHEH CpeJlbl OpraHu3alii U MEXaHU3Mbl PETYJISIPHOTO
cbopa u 06paboTKH cTpaTernueckon nHpopmaIuu.
7. Pa3paboTka mporpaMMmbl CTPATETHYECKOTO pa3BUTUS MPEANpUATHS (HA
npuMepe npeanpusitus Poccun).



8. BbINOJIHEHHE W KOHTPOJb MPOrPaMMbl CTPATETMYECKOTO  Pa3BUTHUSA
npeanpusaTus (Ha npumepe npeanpustus Poccun).

9. Pa3paboTka nmporpaMM CTpaTErHuecKoro pa3BUTHUS MPEANPUITHI: 3araiHbIi
OTIBIT ¥ BO3MOKHOCTb €r0 UCTIOIb30BaHus B Poccun.

10. OueHka NpUBIEKATEILHOCTH PHIHOYHOTO CErMEHTa U MO3ULIMOHUPOBAHHE
OTJICJILHOM OpraHu3aIuu.

11. Pa3paboTka cTpareruu MHHOBAIIMOHHOTO Pa3BUTHUS MIPEATIPUSITHUS.

12. Pa3paboTka cTpaTeruu AMBEpCU(UKALNUA TPEANPUITHS B POCCHUUCKHUX
YCIIOBHSIX.

13. Pazpaborka mnporpamMmbl HM3MEHEHHUSI CTpPATETMU OpPraHu3alud MW €€
PECTPYKTYpPHU3aLIUU.

14. Ctparerusi OTKauku KamuTalla ¥ JUKBUIALUH TPEANPUATUS B POCCHICKUX
YCIIOBHSIX.

15. Pa3pabGoTka (GyHKIMOHAIBHBIX CTpaTeruii  (QUPMBI:  OCOOEHHOCTH
POCCHUICKHUX YCIIOBUHU.

16. Pa3paboTka KOPIOpPaTUBHBIX CTpaTeruii (PUpPMBI.

17. Opranu3anmoHHas CTpYKTypa U CTpaTerus pa3BuUTHs GuUpMbl: TpeOOBaHUS U
IIyTH JTOCTH>KEHUS B3AMMHOTO COOTBETCTBUSI.

18. TexHonOrMM yrpaBJIeHUs] U3MEHEHUSIMU B OPTaHU3alUK U ITyTH YCTPaHEHUS
CONPOTHUBJICHUS.

19. Crparernueckoe yIpaBJECHUE MPENIPUATAEM B YCIHOBUSX
HEONPEIEIEHHOCTH, 00YCIOBICHHON HECTAOMIBHOCTBIO MaKPOIKOHOMUYECKHX,
MOJINTUYECKHUX U COLIMATIBHBIX (PAKTOPOB OKPYKEHHS.

20. ®opmupoBaHHE COLUAIBHO-OPUEHTUPOBAHHOW CTPATEruy  Pa3BUTHSA
PKOHOMHUKHA — HEOOXOJIMMOE YCJIOBHE BBDKMUBAHUS W Pa3BUTHS TOCYyJapCcTBa
(peruoHa).

21. IlpobGnema moucka KOMIpPOMHCCAa MEXAY CHHEPIM3MOM U THUOKOCTBIO
CTpaTeruil pa3BUTHUsI OPraHU3alINH.

22. OpraHuzalMoOHHAas CTPYKTypa W OpTaHM3alMOHHAs KYyJIbTypa Kak OOBEKT
CTpaTEerMYeCcKuX U3MEHEHH: 0COOEHHOCTH MPOEKTUPOBAHMSL.

23. CoOTBETCTBUE TIaBHBIX IIEJIEH OpraHU3allid U MHTEPECOB NEpcoHaa Kak
HEO0O0XO0JMMOE YCIIOBUE CO3/IaHUSI KOHKYPEHTHBIX MPEUMYILECTB (GUPMBI.

24. Anamu3z 5(QEKTUBHOCTH CTPATETMYECKUX MPOEKTOB M  CTpaTerus
dbopmupoBanus moptdesist OU3HECOB.

25. Pa3paboTka aHTUKPU3HCHOW MpOrpaMMbl Ha MpPUMEpPE KOHKPETHOIO
POCCUMCKOTO MPEANPUATHS.

26. IIpobGneMa «4epHOM IBIPBD POCCUUCKOTO MEHEIKMEHTA, MYTH U CIOCOOBI
€€ pelIeHusl.

27. llenoBas cTpaTerusi Kak OCTOSSHHO BOCIIPOU3BOJAMMBIN MPOLIECC.

28. Ctparerus noBeneHusi GUpMbI Ha PHIHKE JICHET U IIEHHBIX OyMar.

29. KoHuenuus KOHTPOJUIMHIA B CHCTEME YIPABICHUS peald3aluu
HKOHOMHUYECKOUN CTPATErny MPEIIPHUITHS.

30. Ilo3umumoHupoBaHME  Kak  HMHCTPYMEHT  pealM3aldd  CTPATETUu

nudepeHnmranum.



31. Ctparernueckoe MjiaHUPOBAHUE U MAPKETUHITOBBIN MOAXOJ K YNPABICHUIO
bupMor.

32. Crparerust B3auMOJCHCTBUS (UPMBI C PBIHKAMHM IPOU3BOJCTBEHHBIX
pecypcoB.

33. CrpaTerusi CHUKEHHsI TPAHCAKIIMOHHBIX U3ECPIKEK.

34. Ctparerusi BHEIIHEAKOHOMUYECKON JESITENILHOCTU (PUPMBI.

35. Crparerusi CHUKEHHUsI IPOM3BOJCTBEHHBIX 3aTpAaT.

36. Ctparerusi UHBECTULIMOHHOM JIESITETbHOCTH.

37. Ctparerusi CTUMYJIMPOBAHUS NIEPCOHAIA.

38. Ctparernueckas CETMEHTAlMsl BHEIITHEN U BHYTPEHHEU CPEJIbI.

39. Ctparernueckoe yrnpaBIeHUE MAPKETUHIOM.

40. ®opMUPOBAaHUE CTPATETUYECKUX LIEJIEU U CTPATETUH NIPEIIIPUATHSL.

41. Crpareruss NpeaNpUHAMATENBCTBA NPHU YCIOBUM XOPOLIEro cmpoca Ha
IPOAYKLIHMIO (Ha IpUMEPE KOMMEPUECKOTO MPEANPUATHS — IPOU3BOAMTEIISA
TOBapOB HAPOJAHOI'O MOTPEOICHUS).

42. Ctparerus ynpapieHUs MHHOBAIMOHHOW (PUPMOH.

43. ®@opMHpOBaHUE CTPATETHMH HAYYHO-TEXHUYECKOTO Pa3BUTHS Ha YPOBHE
OpraHU3alnH.

44. CtpaTerusi KOHKYpEHIIMU Ha TOBAPHOM PBIHKE.

45. Crparerusi BIMSHUS HAayYHO-TEXHUYECKOI'O Pa3BUTHUS Ha IMOTPEOHOCTH B
TPYJOBBIX pecypcax.

46. Komno3nnys KOHKPETHBIX CTPATErMi B CTPATETUI0 KOMITAHHH.

47. CtpaTerusi KOHBEPCUH JESATEIbHOCTH NPEIPUATHU.

48. Ctpaterus pa3BUTHUSI CUCTEMBI YJIOBJIETBOPEHHUSI MOTPEOHOCTEN.

49. CtpaTteruss KOHKyYpEHUMN U KOOTIEPALUU ITPU CO3IaHUN HOBOM MPOAYKLUHU U
TEXHOJIOTUU (HOBOBBEJCHUM).

50. Ctparerust MOTMBAIIUM TPY/Ia.

51. JloctuxeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruyeckast 1eib GUpMBbI.

52. MapkeTuHT Kak HHCTPYMEHT (DOPMHUPOBAHUSI CTpaTeruu (GUPMBI.

53. Ctparerus NOBBILICHUS Ka4€CTBA TOBApa.

54. Pa3paboTka cTpaTern4eckoro ynpaBjieHYeCKOro PelieHusl.

55. Ctparerus pecypcocOepekeHusI.

Kpurepuu oueHku:

- OIICHKA «3a4TCHO» BBICTABISETCS CTYJICHTY, €CIIH BBIITOJTHCHBI BCE
TpeOOBaHMS K HAIMCAHUIO U 3aIUTe pedepara B COOTBETCTBHH C METOAUICCKUMU
yKa3aHUSIMU TI0 CAMOCTOSITENIbHOM paboTte: 0003HaueHa mpobieMa U 000CHOBaHA
e€ aKTyaapbHOCTh, CJelaH KpaTKWUM aHajgu3 pa3JIMYHbIX TOYEK 3pCHHS Ha
paccMaTpuBaeMyl0 TpoOJeMy W JIOTUYHO U3JIOKEHa COOCTBEHHAs TO3MUIIHS,
chopmMynupoBaHbl BBIBOJIBI, TeMa pPACKPBITA, BBIIEPKAH OOBEM, COOJIIOICHBI
TpeOOBaHMsI K BHEIMIHEMY OQOPMIICHUIO, JaHbl TPaBUIbHBIE OTBETHl Ha
JIOTIOJTHUTENIBHBIC BOMPOCHL. J[OMyCKaloTCsl HE3HAYWTETbHBIE HETOYHOCTH B
W3JI0KCHUH MaTepuraia, YIyleHus: B opOpMIICHUH, 3aTPYIHEHUS TIPU OTBETaX Ha
JOTIOJTHUTETHHBIC BOMTPOCHI TIPH 3AIUTE JTUOO HETIOHBIE OTBETHI,



- OLICHKA «HE 3a4TE€HO» BBICTABIIACTCS CTYICHTY, €CJIM UMEIOTCS CYLIECTBEHHBIE
OTCTYIUIEHUSI OT TpeboBaHMI K pedepupoBaHuio. B dacTHOCTH: TeMa ocBelieHa

JIIIb YaCTUYHO; JOMYIICHBI (PaKTUYECKHE OIMMOKHA B COACpXKaHUH pedepara Win
IIpU OTBETE Ha JIOTIOJIHUTEIbHBIE BOPOCHL. JInbo Tema pedepara He packphita. Bo
BpeMs 3alIUThl OOHAPYKMBAETCS CYIICCTBEHHOE HEMOHMMAaHWE YKOHOMHYECKON
npobsembl. He Beiziepkan 00bEM pedepara.

Bonpocsl Kk 3a4éTy

Koo

Bonpocel
KOMnemeHyuu




YK-3
Crnocoben
OpPraHU30BaTh
U pPYKOBOJIUTH
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KOMaH]Ibl,
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KOMaHTHYTO
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TOCTYKCHHS
ITOCTABJICHHOU
enu

o o

7.
8.

9.

Hcroprst BOSHUKHOBEHHS M CYIITHOCTh CTPATErMYECKOro
YIPAaBJICHHUS

Crparerndeckuii MEHEPKMEHT KaK CHCTEMa U IIPoLiece
YIPABJICHHUS

CyIIHOCTb, PUHLMITBI U (PYHKIMH CTPATETHIECKOrO
MEHEDKMEHTA.

Byl cTpaTernyeckoro ynpasJIeHUs U BHELIHAA cpeja
OpraHM3aIiu

Bunenue u MuccHsi opraHu3alnu

Crparernuyeckue nenu. SMART-npununsl B pa3zpaboTke
CTPATErnYECKUX LeJIe OpraHu3auu

Crpaterust opranu3aifiy U nporecc ee GopMupoBaHUs
[Tpu3Haku kiaccupuKaluy CTpaTerui

ba3oBble cTpaTeruu pocra OpraHu3alnuu

10. I[e.IIOBI)IG CTPATCruu JOCTHIKCHUA KOHKYPCHTHBIX

NPEUMYIIECTB

11.Crparerun noBeeHUs B KOHKYPEHTHOM cpesie

12. ®yHKIIMOHATIBLHBIE CTPATETUU

13.Ctpareruu craguu >KU3HEHHOTO IIUKJIa OTPaciu
14.Crparerun 10CTHKEHUSI KOHKYPEHTHBIX IPEUMYILECTB
15.ITpogyKTOBO-MapKETUHI OBasi CTPATETUS

16. dyHKuMOHANBbHAS CTPATET S YIIPABICHUS IEPCOHATIOM
17.1Tpon3BoCTBEHHAs CTpaTErHsl

18.dunancoBas cTparerus

19.Crpaterus BHEITHEOKOHOMUYECKOU JIEATEITHHOCTH
20.BHemrHss ¥ BHYTpPEHHSISI cpea Gupmsl

21. udpopmaninonHoe oOecriedyeHre aHaIu3a CPeIbl

opraHu3anuu. Metoibl aHalin3a B YIIPABJICHUHN
OopraHu3anuen

22.CTpaTtern4ecKkuii aHaan3 B CUCTEME YIIPABIICHHUSI
23.Tekymuit U cTpaTerudeckuii GUHAHCOBBIN aHAIH3

(brHAHCOBOU NESITEILHOCTH

24.Ananu3 TEHEe)KHBIX TTOTOKOB M IPUOBLIN
25.AHanmu3 0a30BBIX DKOHOMHUUYECKHUX IMOKa3aTelIen

3¢ (PEKTUBHOCTHU ACATENBHOCTU MPEANPUATHUS

26.119CT-ananu3 MakpOOKpYKEHHUS OpraHu3alun

27 .Mopenb KOHKYpeHTHBIX cui [lopTepa
28.SWOT-ananu3a 1 METOAMKA €r0 MPOBEACHUS
29.Pucku B cTpaTernyeckoM ypaBJIeHUH U UX aHAIHU3
30.MeTofbI OTIIEHKH U YIPABJICHUS CTPATETHUECKUMU

pUCKaMH

31.TIpomecc uIaHUPOBAHUS U CTPYKTYpa CTPATETUIECKOTO

[1J1aHa

32.Ilpormecc ynpaBieHus CTpaTerueld 1 OCHOBHbBIC




yIpaBJICHUYECKHE 3a/1a4H

33. CTparernyeckoe ynpapieHHE - OCHOBA PaIllMOHAILHON
OpraHu3alMK MPOIECCOB MPOU3BOJICTBA

34.KomaHaHbIN TOAXO0/1 B KOPIIOPATUBHOM CTPATErMUECKOM
MEHE[KMEHTE.

35.MeTobl NPUHATHS YIIPABICHUECKUX PEIICHUM.

36.MeTtozbl yrpaBieHHs KOJJIEKTUBOM.

37.Tunsl AUIEPOB U CTHIIM PYKOBOJCTBA.

38.Ctparerus coTpyaJHUYECTBA - OCHOBA CO3AaHUS
3¢ (PeKTUBHON KOMaH/IBI.

39. Ctpareruu ynpaBiieHUsSI KOHQJIMKTAMHU B KOJUICKTUBE

40. Ctpareruu KappepHOTO POCTa MepcoHana

41.CrtpaTernueckrie M3MEHEHHUS MPU peAIU3alui CTPATEruu

42.Y1paBlieHYECKH y4eT B CTPATErMUYeCKOM YIIPaBICHUU
IpeanpUsTHEM

43.YcaoBusl pealiu3alliy CTPATETUU: KYJIbTypa U MEePCOHA
IPEANPUATUS

44.CTtpaTernueckuii KOHTPOJIb U KOHTPOJIITUHT

45.01eHKa npoliecca peaanu3aluy 1 KOppeKTUPOBKa
CTpaTeruu.




Kpurepuu oneHku:
- «3aYTEHO» BBICTABIISICTCS CTYJIEHTY, €CJIM OH JIEMOHCTPUPYET 3HAHUE
AKOHOMMYECKUX TEPMHUHOB, MOHATUM, TTPO1IeCCOB. [ paMOTHO M3naraetT MaTepua.
OTtBeyaeT Ha Bce BOIPOCHI. BhINONHAET MpakThyeckoe 3ananue. Jlomyckarorcs
HE3HAYUTEIbHBIE HETOYHOCTU NPU OTBETE, HE3HAUMUTEJIbHBIC 3aTPyIHEHUS MPU
bopMyIHpOBaHUN OTBETA;
- «HE 3aYT€HO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBUE 3HAHUS
AKOHOMMYECKUX TEPMUHOB, MOHSATUM, mpolieccoB. He oTBeuaeT Ha BOMPOCHI, HE
pemaeT WM HEBEpHO pellaeT IpakThYeckoe 3agaHue. He orTBeuaer Ha
JIOTIOJTHUTENIbHBIE BOITPOCHI TI0 MPOTrpaMMe.



