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IIpu pazpaboTke paboueii mporpamMmbl yaeOHOH TUCIIUILINHBI B OCHOBY TOJIOKEHBI:

1) ®I'OC BO mno nampasnenuto noarotoBku 19.04.02 «IIpoaykTel NUTaHUS U3 PACTUTEIBHOTO CBHIPHS,
YTBEpKIACHHBIH MHUHUCTEPCTBOM 00pazoBanus 1 Hayku P® «17» asrycra 2020 r., mpuka3 Ne 1040.

2) YueOHbIl I1aH OCHOBHOM 00pa30BaTeIbHOM MPOTPaMMBI AJIs1 HANIPABJICHUS TOATOTOBKU

19.04.02 IlpomyKThl MUTaHUS W3 PACTUTEIBHOTO CHIPbA, MporpaMMa Marucrparypsl «buorexnomorun
MPOAYKTOB MUTAHUS U3 PACTUTENHHOTO CHIPhs» 0100peH YueHnsiM coBeToM OI'BOY BO I'AY Ceseproro
3aypanbs ot «25» mas 2023 r. [Ipotokon Ne 10.

Pabouas mporpamma y4eOHON AMCHUTUIMHEI (MOAYIS) of00OpeHa Ha 3acedaHud Kadeapsl « IKOHOMHKA,
opraam3anus u yrnpasieHue AIIK» ot «25» mast 2023 IIpoTokon Ne Sa

3aBenyronmii kadeapoi < 10.B. 3ybapesa

Pabouas mporpamma yueOHON TUCIUTLUTHHBI (MOIYJIs) 0100peHa METOTNIECKON KOMHUCCHEH HHCTUTYTA
ot «25» mas 2023 [Iporokon Ne 7a

,',' 7, 4 J df
o 7 AL
[Ipeacenarens METOIUYECKON KOMUCCUU UHCTUTYTA, i O.A. MensikoBa

Pa3zpadoTuuk:

Jlapnonosa H.II., nonent xadenpsl « IKOHOMUKA, opranu3anus u ynpasienue AIIK», k. 3. H.

JUpeKTop MHCTHUTYTA: . H.H. YcTunos



1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO IMCHUILIIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo WNunukaTtop
- Pesynbrarsl OCTHKEHNS Ilepedens UIAHUPYEMBIX PE3YIIBTATOB
OCBOEHUS 00y4yeHMsI 110 TUCLIUIUIMHE
meHyuu KOMIIETCHIIMH
YK-3 Crniocoben -1k 3HamMb:METO Il TUIAHUPOBAHUS
opranu3oBath U | [InaHupyer KoMaHIHYIO | KOMaHIHOW PabOTHI, pacpeaeneHHs
PYKOBOJIHTH paboTy, pacripeensieT | NOpy4eHUH U AeIErUpOBaHUS
paboTtoit [IOpY4YEHUS U IIOJIHOMOYMH 4I€HAM KOMaH/Bbl,
KOMAaH/IbI, JIeTIETUPYET OpraHM3alK 00CYXK/IEHUS pa3HbIX UaeH
BbIpabaThiBasg | MOJIHOMOYMS YJIEHAM Y MHCHMH.
KOMAaH/IHYIO KOMAaH/Ibl, OPTAaHU3YET | yMemp:IIIIaHuPOBaTh KOMaHIHYIO
CTpaTeruio JUist | 00Cy»XaeHue pa3HbIX paborty, pacnpenensaTs NOpy4eHus 1
JOCTUKECHUS UJEN U MHEHUM. JIEJIETUPOBATh IIOJIHOMOYHS YJICHAM
IIOCTABJIEHHOU KOMAaH/Ibl, OpPraHU30BbIBaTh 00CYKAECHUE
el Pa3HBIX UAECH U MHEHU.
61a0emp:METOIUKAMHU IUIAHUPOBAHUS
KOMaHHOW pabOThI, pacTpeeeHus
NIOPYYEHUH U 1€IETUPOBAHUS
IIOJIJHOMOYMH 4JIEHaM KOMaH/Ibl,
OpraHu3anuu o0CyX/1eHUs Pa3HbIX UaeH
Y MHEHUU.
-2 3HAmMb:METOIbl KOHCTPYUPOBAHUSA
Konctpynpyer CTpaTErnuy COTPYIHUYECTBA U Ha €€
CTPATEruIo OCHOBE OpraHMU3aIiy paboThl KOMaHIbI
COTpYJIHUYECTBA U Ha JUISL JOCTHKEHUS TIOCTaBICHHON LIETIN.
€€ OCHOBE OPTraHU3yeT | YMemb KOHCTPYUPOBATh CTPATETUIO
paboTy KOMaH/bI JIs COTPYAHHMYECTBA U HA €€ OCHOBE
JIOCTHKECHUS OpraHU30BBIBATH PA0OTY KOMAH IbI JIIs
IIOCTaBJICHHOW LIEIIN. JOCTUKEHUS TIOCTaBICHHOM 1IEIIN.
611a0emb:METOTMKON KOHCTPYUPOBAHUS
CTpaTErnuy COTPYIHUYECTBA U HA €€
OCHOBE OpraHM3aIiy paboThl KOMaHIbI
JUISL JOCTHYKEHUS TIOCTaBICHHOM LIEIN.
2. MecTO AUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl
JlaHHas TUCHMIUIMHA OTHOCUTCA K bioky [ o00s3aTenbHOM YacTH 00pa3oBaTeNbHOM
IPOrPaMMBI.

I[J'I}I HU3YyUCHUSA JUCHUIIIINHBI HCO6XOIlI/IMBI 3HAHUS B 00JIaCTH: YIIpaBJICHHUA ITPOCKTAMU.

Crparerndeckuil

MEHECIP’KMEHT

SABJISICTCA

JAUCHUIIIIMHBI YIIPABJICHHUC ITPOCKTAMU.

Jucuunnmua u3ydyaerca Ha 1 Kypce

o0yueHusl.

MpEeaIIECTBYIONIEH

TUCIATIIINHON  JITS

BO 2 ceMecTpe MO OYHON M 3a04HON (opmax

3. O0beM AUCHHMILVINHBI U BB y4eOHOH padoThl
OO0mast TpyA0€MKOCTh TUCIUIUIMHBI cocTaBisieT 108 yacoB (3 3a4eTHBIC €AMHUITHI).

Buz yaebHo# paboTbl ®opma o0yyeHus
OYHast
AyauTopHble 3aHATHSA (BCero) 30




B mom uucne: -
JlekuronHoro Tumna 10
CeMHHApCKOTO TUTIA 20
CamocrosiTejibHas padora (Bcero) 78

B mom uucne: -

[TpopaboTka MaTepuana JeKIuH, 39

MOJITOTOBKA K 3aHITHIM

CaMocCTOsATeIbHOE U3YUYECHUE TEM 3

KonTtposbHbie paboThl -

Pedepar 26

JlenoBas urpa «Pa3paboTka u peamzanus cTpaTrerui GupMbI» 10

Bun npome)xxyTouHOM aTTecTaluu: 3a4eT

OO0uasi TPy10€eMKOCTh:

4acoB 108

3a4ETHBIX €AMHULI 3

4. Conepskanue QM CIUATINHbBI
4.1. Conep:xaHue pa3iesoB I CHUNITHHbBI
Ne HaumenoBanue paznena Coneprxanue pasjiena
n/m JUCIUTLTAHBI
1 2 3

1. CyIIHOCTh 1 OCHOBHbBIE CymHOCTh W BHABI  CTPAaTETHYECKOr0  YIpPaBIICHUS.
TIOHSITHS Omnpenenenne OusHeca: (GOPMUPOBAHME MHUCCHU, BUJICHUSA,
CTPaTEeruuecKoro CTpaTernyecKux Ieleil W CTpaTernu OpraHu3anuu.THUnoBbie
MEHE/DKMEHTA cTparerud: Kiaccupukamwss W yCIOBHS TMPUMEHEHUSI.

BHemnHsis u BHyTpEeHHSIS cpefia OpraHu3alluu.

2. Crparterndeckuii ananmu3 | MeToapl aHaIM3a B CTPATETHYSCKOM YIPaBICHUH. AHAIU3
CpEeIbl U CTPATErHH BHYTpEHHEH  cpeibl U CTpaTeTHYeCKUX  PECypcoB
OpTaHH3aITHH. opram3anuu.  CTpaTerndyeckuii  aHanu3  (PUHAHCOBOTO

MOTEHIIMaja OpraHu3ai. MeToIbl aHalIu3a BHEIIHEH CpeIbl
opranu3anuu. MeToabl KOMIUIEKCHOTO aHaJIn3a BHEIIHEH U
BHYTpPEHHEH CpeJibl OpraHu3aIim.

3. dopmupoBaHue CoBpeMEHHBIE MOJICJIA CTPATETHYCCKHUX  YIPABICHUECKUX
CTpaTEeruuecKux pelIeHuH. Komangnas CTpaTerws, CTpaTerus
ATBTCPHATHB H COTPYTHUYECTBA W CTpATECTUsl YIPABJICHUS KOJUICKTHBAMHU.
peanu3aius CTpaTeruu. Crparternyeckue  pemieHHUS B YCIOBUSX  pHCKa U

HeompeneneHHOCTH. BpiOop anpTepHaTMB W pa3paboTka
CTpaTEerMuecKuX TMIIAHOB Pa3BHUTHSL. YIIpaBICHUE pean3aueit
CTPATETHH.
4.2. Pa3znenn! JUCHUINIIMHBI 1 BUABI 3aHATHI
oyHast opma o0ydeHus
No HaunmenoBanue pasnena Jlekumonnoro | CeMUHApPCKOTO CP Bcero,
n/m JUCITUTUTAHBI TUTIA TUTIA 9acoB
1 2 3 4 5 6
1. | CymHOoCTb U OCHOBHBIE MMOHSATHS 2 6 26 34
CTPaTErMueCcKOr0 MEHEDKMEHTA
2. | CTparernyeckuii aHaIu3 Cpebl U 6 8 26 40
CTpaTerny OpraHu3aIiu.
3. | ®opMupoBaHHE CTPATETHIECKUX 2 6 26 34




aIbTEPHATHUB U pealin3alus

CTpaTETUH.
Uroro: 10 20 78 108
4.3. 3aHsATHS CEMUHAPCKOT0 THIIA
Ne Ne paznena Tema TpynoemMkocTb
I/ | OUCIHUAIINHEI (dac)
1 2 3 4
1. 1 CyIHOCTb ¥ BUJIBI CTPATETUYECKOr0 YIPABICHHUS. 2
Onpenenenue 6uzHeca: GOPMUPOBAHNE MUCCHUH,
2. 1 BUJICHMSI, CTPATErM4YECKUX LIEJIEH U CTPATETUH 3
OpraHH3alMH.
3 1 TunoBele cTpaTeruu: KiIacCUUKAUS M YCIOBHUS 3
IIPUMEHEHHS.
4 9 HenoBast urpa «Pa3paboTka u peanu3anusi CTpaTeruu 2
' (bupMbI»
AHanmu3  BHYTPEHHEM Cpelbl U CTPaTerMYeCcKuX
5. 2 pecypcoB  opranumzauuu. (CrTpaTermdyeckuii  aHayiu3 3
(MHAHCOBOTO NOTEHIIMATIA OPTaHU3AIUH.
Metonpl aHanu3a BHEIIHEH Cpelbl  OpraHU3aluu.
6. 2 MeTtoapl  KOMIUIGKCHOTO — aHalu3a  BHEIIHEH U 3
BHYTPEHHEH CpeJibl OpraHu3aluy.
7 3 Komanpgnast crparerusi, crparerusi COTpyJHUYECTBA U 2
CTpaTerusl ynpaBJIeHUs KOJUICKTUBAMMU.
8 3 Boeibop anbrepHaTUB M pa3pabdoTKa CTpaTErHnYeCKUX 5
IJIAHOB Pa3BUTUS. Y IPABICHUE pealln3alliel CTPATErvH.
Hroro: 20

4.4. YuyeOHble 3aHATHS, Pa3BHBaOIIHe y O00y4YAIOLIMXCH HABBIKH KOMAaHAHON padoThbIl,
MEKJIMYHOCTHbIE KOMMYHHMKAIUM, IPUHATHE PellIeHUi, JIn/IepcKue KauyecTBa

Ne | Homep Meton o0yueHus Onucanne Merona oOydeHus
T/T1 | TEMBI
1 5 HenoBass urpa «Pazpabotka wu | [IpoBeneHue npegycMaTpHuBaeT:

peanuzanusi CTpaTteruv (GUupMbD».

B xoJie MMOATOTOBKH H
MIPOBEACHUS Pa3BUBAIOTCS
HAaBBIKM  KOMaHIHOW  paboThl,
MEKINYHOCTHBIX
KOMMYHHKAIHH, JTUAEPCKUX
Ka4ecTB.

1.M3yueHne TEOpPETUYECKOTO MHHUMYMA,
HE00X0IMMOTO st BBITOJIHEHUS
MPAKTHYECKOTO 3aaHuUs;

2.MetoauKka NMpOBECHHUS;

3.Cuenapuii, pacKpbIBaIOIIWA CHUTYyalHIo,
OpUBEOIIYI0O K  [pobieme,  KOTOPYIO
HE00XO0JIMMO PEIINTb.

4.5. IlpuMepHasi TeMaTHKAa KYPCOBBIX MPOEKTOB (padoT) - ne npedycmompeno OIIOII.

5. Opranu3amnusi CaMoCTOSITeJIbHOH PadoThl 00yUaIOIIUXCS 10 JUCIUTIJINHE

5.1. Tunsl caMOCTOATEILHOMH PadOTHI H €€ KOHTPOJIb

Tun camocrositesibHOM padoTel | Popma 00ydyeHHs OYHAasI Texymuii KOHTPOJIb
[TpopaboTka MaTepuana JeKInH, 39 TECTUPOBAHUE
IIOATOTOBKA K 3aHATUAM

CaMoCTOSTETbHOE N3YYCHHUE TEM 3 cobeceoBanue
KonTtposbHbie paboThl - 3alura




Pedepar 26 3aIuTa
Jenosas urpa «Pa3paborka u 10 3aImuTa
peanu3alysi CTpaTerud GUPMbD»

BCET0 YacOB: 78

5.2. YueOHO-MeTOANYECKHE MATEPUAJIBI IJIS1 CAMOCTOSITEJIbHOI PadoThI:
1. Copokuna, T. U. Ctpaternueckuii MmeHemkmenT: yuyebnoe mocodue / T. . Copokuna. —

Tiomenbp : I'AY Cesepnoro 3aypanbs, 2021. — 151 c¢.— Texkct: snekrponHsbli // JlaHb:
3JIeKTpOHHO-OMOmoTeyHass cucrema. — URL:  https://e.lanbook.com/book/208412 (nata
obpamienns: 06.05.2023). — Pexxum gocTyma: s aBTOPHU3. IMOJb30BaTeIeh. [DICKTPOHHBIM
pecypc].

2. Crparernueckuii MeHe/pKMEHT / ABTOp coctaButenb: Jlappuonosa H.IT. / Meroaudeckue
yKa3aHMsl K BBIMOJIHEHHIO KOHTPOJIBHBIX Pa0dOT JUIsl CTYACHTOB 3a09HOM (POPMBI O0YUEHHUS BCEX
HarpapieHui nmoaroroBku — Tromens, ['AY CesepHoro 3aypanbs, 2020. — 21c¢. [DneKTpOHHBIN

pecypcl].

3. Pa3zpabotka u peanmuzanms crparerud ¢upmbl. [lemoBas urpa mo kypcy «Crparermueckuit
MeHeKMEHT» / ABTOp coctaButenb: Bacun C.M. /Y4eGHO — MeToanyeckoe nmocodue — [ensa,
[II'TTY um. B.I'. beaunckoro, 2010. — 39c¢.

5.3. TeMbl, BLIHOCHMbIE HA CAMOCTOSITEJIbHOE H3YUeHUe:
Paznen 1:CymHocTs M1 OCHOBHBIE IOHSITHUS CTPATETHYECKOT'0 MEHEI)KMEHTA.
1. Crparernueckoe miaHUpOBAHUE U MAPKETUHTOBBINA MMOIXO/] K YIIPABICHUIO (HUPMOIl.
Paznen 2:Ctparernueckuii aHaJIu3 cpeibl U CTpaTeTuu OpraHU3alli.

1. Crparerust ”HBECTULIMOHHOMN JESITEILHOCTH.
2. Ctpaterusi BHEIIHEAKOHOMUYECKOH J1eATEIbHOCTH (PUPMBI.
Pa3znen 3:@opMupoBaHue CTpaTErMUECKUX AIbTEPHATUB U PEANIN3ALNs CTPATErHH.

1. KoHnenuust KOHTPOJUIMHTA B CUCTEME YIIPABICHHUS PeaTnu3alii dJKOHOMUYECKON CTpaTeruu
MPEITPHUITHSL.

5.4. Temsl pedpepaToB:
1. [lepexoa OT METOJOB JOITOCPOYHOTO IUIAHUPOBAHUS K CTPATErMUECKOMY YIPABIICHUIO —
HE00X0/IMMOE YCIIOBHUE JIJIsl BEDKUBAHUS M Pa3BUTHUS (PUPMBI.
2. Poccuiickue 0COOEHHOCTH 3BOJIONUHU 337a4 U METOJOB CTPATETMYECKOrO YIpPaBIICHUS
IPEIIPUATHEM.
3. Crparerus anHanu3za U (OpMHpPOBaHUS KOHKYPEHTHOro ImpeumyliectBa B Poccun
NEPEXOAHOT0 NIEPHOAA.
4. lenp u mpoOiembl CO3AaHMS AHATUTHUECKUX IIEHTPOB CTPATETMYECKOTO Pa3BUTHUS Ha
npeanpuatusx Poccnn.
5. ®opMHpoBaHME MHUCCUU M pa3paboTKa HEepapXUUYECKOW CTPYKTYphI LENed POCCHUICKUX
MPEANPUITHI U OPTaHU3ALU.
6. MeToapl aHanM3a BHEIIHEH cpeabl OpraHu3alMd M MEXaHU3MBl PEryispHoro cobopa u
00paboTKH cTpaTernyeckoil HHPpOpMaIiy.
7. Pa3paboTka mporpaMMbl CTPaTErMUECKOrO pa3BUTHs MpeNnpuatds (Ha mpumepe
npennpustus Poccun).
8. BpIMonHEHHE W KOHTPOJb IPOrpaMMBbl CTPATETMYECKOIO DPA3BUTHUSA MPENNpUATHS (Ha
npumepe npeanpuatus Poccun).
9. Pa3paboTka mporpamm CTpaTEerMYecKOro pa3BUTHUS TNPEANPUATUH: 3amagHbId ONBIT U
BO3MOXKHOCTh €r0 HcTob3oBanus B Poccumn.




10. OneHka NpUBIEKATEIBHOCTH PHIHOYHOI'O CETMEHTAa W MO3MIIMOHUPOBAHUE OTAEIBHOMN
OpraHu3aluHy.

11. PazpaboTka cTpaTerny HHHOBAILIMOHHOTO PAa3BUTHUS IPEANIPUATHS.

12. Pa3paboTka cTpareruu AuBepcU(PpUKALUU NPEAIPUATUS B POCCUICKUX YCIOBUSAX.

13. Pa3zpaboTka nporpaMmbl H3MEHEHHUS CTPATErMHU OPraHU3alluu U €€ PECTPYKTYPHU3aLUU.

14. Crparerust OTKauky KaluTajaa U JUKBUJIALUH OPEIIPUATHS B POCCUMCKUX YCIOBHSIX.

15. Pa3paboTka pyHKIIMOHAIBHBIX CTpaTeruid (PUPMBL: 0COOEHHOCTH POCCUHCKUX YCIOBUH.
16. Pa3paboTka KOPIOpaTUBHBIX CTPATETUN (HDUPMBI.

17. OpranuzanioHHast CTPYKTypa M CTpaTerusi pa3BUTUS (UPMBL: TpPeOOBaHUS M IIYyTH
JOCTH>KEHUS B3aUMHOT'O COOTBETCTBHS.

18. TexHonoruu ymnpaBiaeHUS H3MEHEHMSMM B OpraHuM3allud U IyTH YCTPaHEHUS
COIIPOTHUBIICHUS.

19. Crparernueckoe ynpaBjIeHHE NPEIIPUITHEM B  YCIOBHUSX HEONPEIEIEHHOCTH,
00yCJIOBICHHON HECTaOMIBLHOCTHIO MAKPOIKOHOMMUYECKHX, IMOJUTHUYECKUX M COLMAJIbHBIX
(aKkTOpOB OKPYKEHHUS.

20. ®opmHpOBaHUE COLMAIBHO-OPUEHTUPOBAHHON CTpaTeruu pa3BUTHS HSKOHOMHUKU —
HE00XO0IMMOE yCIIOBUE BBKUBAHUS U Pa3BUTHSI TOCYAApCTBA (PErHOHA).

21. I[IpobGiiema rnorcka KOMIPOMKCCA MEKAY CHHEPTU3MOM U THOKOCTBIO CTpaTeTuil pa3BUTHS
OpraHu3alIiHy.

22. OpraHu3aioHHas CTpPyKTypa U OpraHU3allMOHHAs KyJIbTypa Kak 0ObEKT CTPaTerHYeCKUX
U3MEHEHHI: 0COOEHHOCTH MPOSKTUPOBAHHUS.

23. CoOTBETCTBHUE IJIaBHBIX II€JIe OpraHU3aluy U MHTEPECOB IEpCOHANa Kak He0OXO0AUMOe
YCIIOBUE CO3/1aHUsI KOHKYPEHTHBIX IPEUMYILECTB (PUPMBI.

24. Anamu3 >(QQEKTUBHOCTH CTPATETMUECKUX IPOEKTOB M CTpaTerus (HopMUpPOBaHMS
nopTdenst OU3HECOB.

25. Pa3paGoTka aHTHUKPHM3UCHOM NporpaMMbl Ha TNpUMepe KOHKPETHOTO POCCUHCKOTO
HPEITPUSITHSL.

26. [IpobGiiema «4epHOI IBIPBI» POCCHUICKOIO MEHEDKMEHTA, yTH U CIIOCOOBI €€ perieHusl.
27. lleHoBas cTpaTerusi Kak OCTOSTHHO BOCTIPOM3BOIMMEBIH TIPOIIECC.

28. Ctparerus noBeieHUs! GUPMBI Ha PHIHKE JIEHET U IIEHHBIX OyMar.

29. KonHuenmusi KOHTPOJUIMHTA B CHUCTEME YIPaBICHUS peanu3alii 3KOHOMHYECKON
CTpaTeruy NpeAnpUsaTHSI.

30. Ilo3unroHNpoBaHUE KaK MHCTPYMEHT pealiu3aliu crpareruu auddepeHuaimm.

31. Crparernueckoe IaHUPOBAHUE U MAPKETUHTOBBINA MOJIXO/ K YIIPaBJIECHUIO (GUPMOH.

32. Ctparerust B3auMoIeicTBUS (PUPMBI C pbIHKAMU MPOU3BOCTBEHHBIX PECYPCOB.

33. Ctparerusi CHUKEHUS TPAHCAKLIMOHHBIX U3/IEPIKEK.

34. Ctparerusi BHEILIHEAKOHOMUYECKOU EATEIbHOCTH (PUPMBI.

35. Ctparerusi CHUKEHUS IPOM3BOACTBEHHBIX 3aTpar.

36. CrpaTerust ”HBECTULIMOHHOM JIESITEIIBHOCTH.

37. Ctparerust CTUMYJIMPOBAHHUS [IEPCOHAA.

38. CrpaTernueckas CerMeHTalusl BHEIIHEW U BHYTPEHHEHN Cpe/bl.

39. Ctparernueckoe ynpaBJIeHUE MapKETHHIOM.

40. ®opMHUpOBAaHKE CTPATETMYECKUX LIEJIEH U CTPATETUN ITPEATIPUATHSL.

41. Crparerust npeAlnpuHUMATEIbCTBA IIPU YCIOBUU XOPOIIEro CIpoca Ha MPOIYKIHUIO (Ha
npuMepe KOMMEPYECKOTO  MPEeaNpHsTHs — TMPOU3BOAMUTENS TOBAPOB  HAPOAHOIO
noTpeOsIeHus ).

42. Ctparerus ynpaBieHHUs HHHOBAIMOHHON QpUpPMOIi.

43. ®opMHUpOBaHUE CTPATETUN HAYYHO-TEXHUUECKOTO Pa3BUTHSI HA YPOBHE OpPraHU3aLINN.

44. Ctparerust KOHKypE€HIIUA Ha TOBAPHOM PBIHKE.

45. Ctpaterusi BIUSHUS HAayYHO-TEXHHYECKOTO pa3BUTHS Ha TOTPEOHOCTb B TPYIOBBIX
pecypcax.

46. KoMno3u1us KOHKPETHBIX CTPAaTEruil B CTPATErM0 KOMIIaHUH.



47. Crpaterusi KOHBEPCUU JAEATEIBHOCTH MPEANIPUATHS.

48. Ctparerust pa3BUTHS CUCTEMBI YAOBIETBOPEHUS IOTPEOHOCTEH.
49. Ctparerust KOHKypEeHIIMU U KOONIEPALUU MIPU CO3AaHUU HOBOM IMPOAYKIIMH U TEXHOJIOTUU
(HOBOBBEICHHHA).
50. Ctparerust MOTUBALIUU TPY/a.
51. locTuKeHre KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyeckas 1esb (upMBI.
52. MapKeTuHT KaKk HHCTPYMEHT (POpMUPOBAHUS CTPATETUU (PUPMBI.
53. Crparerus OBBIIIEHUS KauecTBa TOBapa.

54. Pa3paboTka cTpaTern4eckoro ynpaBjieHYeCKOro peIIeHNUs.

55. Ctpaterus pecypcocOepekeHHUS.

6. @oHI OIEHOYHBIX CPEACTB JJsi TPOBedeHHUs] TPOMEKYTOUHOIH AaTTecTAlUu
00y4YaKIIUXCS 10 TUCHHILINHE

6.1 IlepeyeHb KOMIETEHHUI W OIEHOYHbIE CPeJACTBA HHIAUKATOPA TOCTHKEHUSI

KOMIIeTeH M
Koo WNunukatop IlepedeHs UIAHUPYEMBIX PE3YIIBTATOB HanmenoBanue
Komne- JOCTUKEHUS 00y4yeHHMs 110 TUCLUIUIMHE OLICHOYHOI'O
meHyuu KOMIIETCHIINH cpencraa
YK-3 -1y 3Hamb:METOABI ITTAHUPOBAHUA Tect
[Imanupyer KOMaHJAHOU paboThl, pacpeesIeHUs
KOMaHIHYIO [IOPYYEHUH U 1€JIETUPOBAHUS
pabory, [TOJIHOMOYMH 4JIEHaM KOMaH/Ibl,
pacnpezeinser OpraHu3aluy 00CYKACHUS Pa3HbIX UaeH
[IOPY4YEHUS U 1 MHCHHU.
JIEIETUPYET yMemp: IIaHUPOBATh KOMAaHIHYIO
ITOJIHOMOYUS paboTy, pacnpeneisTh NOPYUEHUS U
YJIEHaM KOMaHJbl, |[I€JIETUpOBaTh ITOJIHOMOYMS YICHAM
OpraHu3yer KOMaH/Ibl, OPTaHNU30BbIBAaTh OOCYKICHHE
o0cyxieHue Pa3HBIX UIEH U MHEHU.
Ppa3HBIX UACH U 671a0emb:METOANKAMH TIJIAHUPOBAHUS
MHEHHUH. KOMaHHOU pabOThl, pacipeaeIeHUs
[MOPYYECHUH U 1eJIErUPOBAHMS
[TOJIHOMOYMH 4JIeHaM KOMaH/bl,
OpraHu3aIi 00CYX/I€HUS pa3HbIX UaeH
1 MHEHUH.
NJI-2. 3Hamb:METOIBI KOHCTPYUPOBAHUS Tect
Koncrpynpyer CTPATETUH COTPYJHUYECTBA U HA €€
CTpaTETHIo OCHOBE OpraHM3aIK padOThl KOMaHIbI
COTPYAHUYECTBA U  |[UIs1 JOCTUYKEHUS [TIOCTABICHHOM LICIIH.
Ha €€ OCHOBE yMemp:KOHCTPYHPOBATh CTPATETHIO
OpraHu3yer paboTy |COTPYIHUYECTBA U HA €€ OCHOBE
KOMAaH/IbI JUIs OpraHU30BBIBATH PA0OTY KOMaH/IbI JIJIs
JOCTHKCHUS IOCTHKEHUS TIOCTABJIICHHOU LIETIH.
ITOCTaBJIECHHOMN 671a0emb:METOANKON KOHCTPYUPOBaHUS
LETIH. CTPATETUH COTPYJHUYECTBA U HA €€
OCHOBE OpraHM3aIMKi padOThl KOMaHIbI
11 JOCTUYKEHUS [TIOCTaBICHHOM LICIIH.

6.2.

HIkaJan! onleHNBaHUSA



IIkaJia oneHMBaHUsI TECTUPOBAHUS HA 3a4eTe

% BBINOJHEHUS 3aJAHUS PesyabTar
51 -100 3a4TEHO
MmeHee 50 HE 3a4TEHO

Ixana oueHUBaAHUA 3a4Y€Ta

OueHka Onucanue

JleMOHCTpUpYeT 3HaHUE B 00JIACTH CTPATErMYECKOr0 MEHEKMEHTa. I'paMoTHO
n3naraer Marepuan. OTBedaeT Ha BCE BONIPOCHL. BBINOJIHSAET CUTYallMOHHYIO

3auTeHo
3amauy. JlomyckaroTcsi  HE3HAUMTEIbHbIE  HETOYHOCTH TPU  OTBETE,
HE3HAYUTEINIbHBIC 3aTPyIHEHUS TIpU (HOPMYIMUPOBAHUH OTBETA.
JleMOHCTpUpYEeT  OTCYTCTBHME 3HaHUS B  OONAcCTH  CTPATErHYEecKOro
MEHE/DKMEHTA, MpolieccoB. He oTBeuaeT Ha BOMPOCHI 3a4€THOrO OwIeTa, HE
He 3aureno

pemacT HWJIM HEBCPHO pPCIIACT CUTYAlITMOHHYIO 3aJady. He otBeuaer Ha
AOHNOJHHUTCIBHBIC BOIIPOCHI I10 ITpOrpamMme.

6.4. TunoBble KOHTPOJIbHBIE 32IaHUS UJIH MHbIE MATEPHAJIBI:

VYka3aHbl B IpUJI0OKEHUU 1.

7. IlepeyeHb OCHOBHOW W JONMOJHUTEIbHOH Y4eOHOU JIUTEPATYpPbl, HEOOXOAUMOM
JJIS1 OCBOCHMS 1M CHUILTHHBI
a) OCHOBHasI JINTEPATypa

1. BymyeBa, JI. M. TeopeTuueckre M MPAaKTUYECKHE ACMEKThl CTPATETMUECKOTO YIPaBICHHS

opranusanueil : yuebnoe nocobdue / JI. . bymyea. — CoiktbiBKap : CI'Y um. ITutupruma
Copoxkuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : 31eKTpoHHbIi // JlaHb :
ANEKTPOHHO-OMOMMoTeunast cucrema. — URL: https://e.lanbook.com/book/290213 (nmata

oOpamtenus: 06.05.2023). — PexxuM foctymna: i aBTOPU3. MOJIb30BaTEIEH.

2. I'pummna, C. A. CoBpeMeHHbIE KOHIICTIIINH MEHEIPKMEHTA: CTPATErHYeCKU MEHEKMEHT :
yuebHo-MeToauueckoe nocodue / C. A. I'pumnna. — Tyna : TI'TIY, 2021. — 70 c. — ISBN
978-5-6045160-9-6. — TekcT : anekTpoHHBIH // JIaHb : 3JeKTPOHHO-OMOIMOTEYHAs CUCTEMA.
— URL: https://e.lanbook.com/book/253667 (mara ob6pamenus: 06.05.2023). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEINECH.

3. HManmnkuHa, H0. B. Ctparerndyeckuii MEHEIKMEHT : yueOHO-MeTonnueckoe nocoodue / FO. B.
Haaunkuna, A. O. SxoBmeBa. — MockBa : PTY MHUPDOA, 2021. — 82 c.— Tekcr:
ANIEeKTpOHHBIN //  JlaHb : 3JIEKTPOHHO-OMOINOTEYHAS CUCTEMA. — URL:
https://e.lanbook.com/book/176558 (mara obpamenus: 06.05.2023). — Pexxum goctyma: ajis
aBTOPH3. MOJIb30BATENEH.

4. Knascyn, U. JI. Crpaternueckuii MeHemKkMeHT : yueOHoe nocodue / WM. JI. Knaseym, JI. A.
Knascyn. — HoBocubupck : HI'TY, 2022. — 115 c. — ISBN 978-5-7782-4675-1. — Texkcr :
AJIEKTPOHHBIH // Jlann : 3JIEKTPOHHO-OMOIMOTEeYHAs cucTema. — URL:
https://e.lanbook.com/book/306365 (mara o6pamienus: 06.05.2023). — Pexum moctymna: amns
aBTOPH3. NIOJIb30BATEIICH.

5. Jleymxkuna, C. B. Ctpaternueckuii MeHeDKMEHT : yueOHoe rmocobue / C. B. JleBymkuna, U.
I'. CBucrynoBa. — CraBponosib : CT['AY, 2020. — 102 c¢. — Texcr : snexkTpoHHbIi // Jlas :
2NIeKTpOoHHO-OMbOMoTeunas cucrema. — URL: https://e.lanbook.com/book/245909 (nmata
obparenus: 06.05.2023). — Pexum gocTyna: AJis aBTOPHU3. MOJIH30BaTEICH.

6. OxotaukoB, M. B. Crparernueckuii MEHEI)KMEHT M YIpaBJIE€HHWE M3MEHEHUSIMH : Y4eOHO-
meTogudeckoe nmocodbue / U. B. Oxornukos, U. B. Cubupko. — Mocksa : PYT (MUUT),




2021. — 99 c.— Tekcrt : 2neKTpoHHBIA // JIaHb : 3NMEKTPOHHO-OMONIMOTeUHAs CHCTeMa. —
URL: https://e.lanbook.com/book/269252 (mara oOpamenus: 06.05.2023). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEINIECH.

. Pomamona, U. b. Ctparernueckuii MEHEHKMEHT M YIIPABJICHUE U3MEHEHUSIMU B OpraHU3aluu
: yuebHO-MeTouueckoe nocodue / M. b. PomamoBa. — Hmxkuuit Hoeropon : HHI'Y um. H.
N. Jlo6aueBckoro, 2020. — 101 c.— Tekct: anekTpoHHbIH // JlaHb : 3IEKTPOHHO-
oubmuoreuynas cucrema. — URL: https://e.lanbook.com/book/191836 (mata oOparieHwus:
06.05.2023). — PexuM gocTyma: Juis aBTOPH3. MOJIb30BATENCH.

. Copokuna, T. U. Crtparernueckuii MeHeKMEHT: ydebHoe mocoodue / T. U. Copokuna. —

Tromenn : ['AY Cesepnoro 3aypanbs, 2021. — 151 c¢.— Tekcr: snexkTponHsii // JlaHb:
AJICKTPOHHO-OMOMMoTeuHass cucrema. — URL: https://e.lanbook.com/book/208412 (nmara
obpamienus: 06.05.2023). — Pexkum 1ocTyma: A aBTOpHU3. MOJIb30BaTelei. [DIeKTpOHHbIH
pecypc].

0) 10MOJIHUTEIbHAS JIUTepaTypa

. bynees, B. M. Crparernueckuii MeHe/kMeHT : yuyeOHoe nocobue / B. M. bynees, T. B.
I'monennc. — HoBocubupck : CI'VBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Texcr: onexkrpoHHsblid / Jlamp : 2JeKTpoHHO-OMOMmoTeunas cucrema. — URL:
https://e.lanbook.com/book/293366 (mara obpamenus: 06.05.2023). — Pexum moctyma: ais
aBTOPU3. MOJIb30BATENCH.

. Bacun C.M. Pazpabotka u peanusanus crparerun (upmel. [lermoBass urpa mo Kypcy
«CTparernueckuii MEHeKMEHT»:yueOHO — MeToandeckoe nocodbue— Ilensa, III'TTY um. B.I.
benunckoro, 2010. — 39c.

. Houenko, E. FO. Crparernueckoe ympaBiieHHE Ha MNPEANPUATHU @ Y4eOHO-METOAMYECKOE
nocooue / E. 10. Houenko, H. A. CononoBuukosa, [/[. B. A6pamoB. — PoctoB-Ha-/{oHy :
Houckoit I'TY, 2020. — 173 c¢. — ISBN 978-5-7890-1833-0. — Tekcr : 3nekTpoHHBIH //
Jlanb : snexTpoHHO-OmMOMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/237992
(mata obpamenus: 06.05.2023). — Pesxxum qoctyna: Ajst aBTOPU3. OIb30BaTENEH.

. Jlazapes, B. H. YmpaBnenue cTparerndyeckuM pa3BUTHEM MPEANPUATHS : ydeOHOe TTocodue /
B. H. JlazapeB. — VYubsnoBck : Yal'TV, 2022. — 143 c. — ISBN 978-5-9795-2193-0. —
Texcr: onexktpoHHsli / Jlamb : 25ekTpoHHO-OMOnMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/259721 (nara o6pamenusi: 06.05.2023). — Pexum noctymna: amns
aBTOPH3. NIOJIb30BATEIICH.

. KopumnoBa, E. B. Crparernueckoe ympaBneHue : MeToauueckue ykazanus / E. B.
Kopuaunosa. — Hwuxuuit Hosropon : HHI'Y um. H. U. Jlo6auesckoro, 2020. — 15 ¢c. —
Texkcr : onexTpoHHbli / Jlanep : 2yeKTpoHHO-OmMOimoreuyHas cucrema. — URL:
https://e.lanbook.com/book/192090 (nara o6pamenus: 06.05.2023). — Pexxum noctyma: amis
aBTOPH3. MTOJIb30BATENEH.

. Camotuna, T. FO. CoBpemenHbIe OM3HEC-MOJIETN CTPATETHIECKOTO MEHEHKMEHTA ;| yaeOHOe
nocobue / T. FO. Camortuna, I'. II. IInaryauna. — Mocksa : MTYCH, 2021. — 64 c. —
Texcr: onexktpoHHsni / Jlamp : 2yekTpoHHO-OMOnMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/215306 (mara o6pamienusi: 06.05.2023). — Pexum moctymna: ans
aBTOPH3. NIOJIb30BATEIICH.

. Ctparernueckuii MEHEUKMEHT : MeToAMYeckre ykazanus / coctautenu U. H. Urortu, U. A.
3axapenkoBa. — Cankr-IlerepOypr : CIIOIJITY, 2022. — 36 ¢. — TekcT : 3neKTpoHHbI# //
Jlanw : snmexTpoHHO-OMOMMOTeyHas cuctema. — URL: https://e.lanbook.com/book/200972
(mata obpamenus: 06.05.2023). — Pexum goctyna: Jyisi aBTOpU3. TOJTB30BaTEIEH.

. Mlunkuna, E. JI. Teopust u mpakThka CTpaTerMyeckoro yrnpaBJIEHUS W KOHTPOJS : yuyeOHoe
nocobue / E. JI. [llunkuna, E. H. ToBanuoBa. — Pocrtos-Ha-/lony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Texkcrt : 3neKTpoHHbIH // JIaHb : 37eKTPOHHO-OMOIHOTEUHAs
cucrema. — URL: https://e.lanbook.com/book/191047 (mata oGpamenus: 06.05.2023). —
Pexxum noctyma: 1 aBTOpU3. IOJIb30BATEIICH.



8. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH
"HHTepHer"

WWW.1gost.ru — cranaapThl.
Www.minfin.ru - Oguumnansueiii caiit Munucrepersa ®unancos PO.
WWW.nalog.ru - Opuumansublii caiiT GenepanbHOil HATOTOBON CITyKOBL.
WWW.QKS.Iru - Opuumansublii cailT OeepanbHOii Ci1yKObl TOCYIaPCTBEHHOM cTaTuCTHKY PD.
WWW.duma.gov.ru - Opunmansusii caifit l'ocynapcteernoi Iymer PO.
WWW.eCoN0MYy.qoVv.ru - OdunmansHeiii caiit MunskoHpa3sutus PO.

9. MeToauveckne yKazaHus s 00yYAIOUIUXCS 110 OCBOEHUIO JUCIHUNIMHBI
1. Crparernueckuii MeHeKkMeHT / ABTOp coctaButenb: Jlapuonosa H.IT. / Meroaudeckue
YKa3aHUs K MPAaKTUYECKUM 3aHSATHUSIM ISl MAarCTPOB BCEX HAIIPABICHUN MOATOTOBKUA — TIOMEHD,
['AY Cesepnoro 3aypaibs, 2020. — 32¢. [DnexkTpoHHbIH pecypc].

10. Ilepeyenb HH(POPMAIITHOHHBIX TEXHOJIOT Ui
WWW.agris.ru (MexaynapoaHas MHPOPMALMOHHAS CHCTEMA IO CEILCKOMY XO3SHCTBY M CMEXKHBIM
HUMH OTPACIISIM).
WWW.agro-prom.ru (MuagopMannoHHEL TOPTAN IO CETHCKOMY XO3SHCTBY U arpapHOi HayKe).
WWW.agronews.ru (Poccuiickuii tHQOpMAIIMOHHBIN TTIOPTAJI O CETLCKOM XO3SIICTBE).
www.consultant.ru (CnipaBouro-nipaBoBas cucreMa «KoHcynbTanT+»).

11. MarepuajJbHO-TeXHHYECKOEe OOecniedeHue TN CIUTIIUHbI
[Tpn w3ydeHun nucHMIUIMHBL «CTpaTeTHYeCKUd MEHEIKMEHT» HCIONB3YIOTCS TEXHHYECKHE
cpencTBa oOyueHHs (MynbTUMeIHiHOE oOopynoBaHue). IIpu YTeHHM JIEKIUHA MPEAYCMOTPEHO
UCTIOJIb30BaHUE ABTOPCKHUX IPE3CHTAIM, KOTOpBIE COJEp)KaT BHU3YaJIbHYIO HH(OpMAIIIO
(TekcToBYIO, rpauUYecKyro, TAOINYHYIO U Jp.).

12.0co0eHHOCTH OCBOECHHMS TUCHHUILUIMHBI [JIsi WHBAJIHUAOB M JHI € OrpaHHYEeHHBIMH
BO3MOKHOCTSIMHU 310POBbSI

OOyueHne oOyuaromuxcs ¢ OrPaHUYEHHBIMH BO3MOXHOCTSIMH 3[O0POBBbSI IPHU HEOOXOIMMOCTU
OCYILIECTBIISIETCS. HA OCHOBE aJalTHPOBAHHOHM paboueil mporpamMMbl C HCHOJIb30BAHHEM CIEIMATBHBIX
METOIOB OOydYeHHs | JAHJAKTHYSCKHX MAaTepPHaloOB, COCTAaBIEHHBIX C YYeTOM OCOOEHHOCTEH
NCUXO()M3NYECKOTO PAa3BUTHS, HWHAMBUIYaJIbHBIX BO3MOXKHOCTEH M COCTOSHHMS 3[0POBbSl TaKUX
oOyuJatomuxcs (00yJaromerocs).

B mensix ocBoeHusi yueOHOW MporpamMMbl JWCIHMIUIMHBL WHBAIWAAMH W JIMIAMH C OTPaHUYCHHBIMH
BO3MOXXHOCTSIMH 3/10pPOBbsI 00€CTIEUNBACTCS:

* 7Sl MTHBAJM/IOB M JIML] C OTPAaHUYEHHBIMHU BO3MOXKHOCTSIMH 3/10POBbsI TI0 3pEHHIO: pa3MeEIleHHE B
JOCTYIHBIX JUIS OOYYalONIMXCsl, SBISIONIMXCS CJENbIMA WM CIa0OBHISIIMMH, MeCTax H B
aJIarTHPOBaHHOH (opMe chpaBOYyHOH HWH(OpMAIMKM O paclucaHud Y4YeOHBIX 3aHSATHI, MPHUCYTCTBHE
ACCHCTEHTa,  OKa3bIBAIOLIETO 00yYaromEeMycCsl HEOOXO0AUMYIO MTOMOILIB; BBITYCK
aIbTEPHATUBHBIX (JOPMATOB ~ METOAMYECKUX MarepuanoB (KpymHbld wmpudT wid ayauodaiiisr),
ucnonb3oBanue Bepcun cadita mias cnadoswasmmx OBC IPR BOOKS u cnenmanbHOro MOOHIBHOTO
npunoxxkenus: IPR BOOKS WV-Reader (mporpamMMel HeBU3yanbHOro JocTyna K HH(popManuy,
npeHa3HaYeHHON AJ1s1 MOOMJIBHBIX YCTPOMCTB, paboTalouux Ha onepauronHoi cucreme Android u 108,
KOTOpasi He TpeOyeT CreluanbHO 00YYEeHHOTO acCHCTeHTa, T.K. jroau ¢ OB3 mo 3peHuro paboTarT co
CBOMM YCTPOMCTBOM IPHBBIYHBIM CIHOCOOOM, HCIIONB3Yysl CHEIHANbHBIE IITATHBIE MPOTPaMMBI IS
He3pauux Joaei, ¢ koropeiMu IPR BOOKS WV-Reader nmeer monHyt cOBMECTHMOCTS);

* ISl MHBAIUJIOB W JIUI] C OTPAHWYCHHBIMU BO3MOXKHOCTSIMH 3[IOPOBBS IO CITYXY: HaJJISKAIIAMHU
3BYKOBBIMH CPEJICTBAMHU BOCIIPOU3BEJICHE HH(OPMAIINY;

* s MHBAJIMIOB M JIMI C OIPAaHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbBS, HMEIOMINX HapyIICHHS
OTIOPHO-/IBUTATEIILHOTO ~amlapara: BO3MOXKHOCTb OECHpPENSITCTBEHHOTO JOCTyNa OO0y4aloUIuXcsl B
y4eOHbIe MOMEIICHNUS, TyaJeTHbIe KOMHATHI U JPyTrHe MOMENIeHUs Kaenphl, a Takke NMpeObIBaHUE B
YKa3aHHBIX MOMEIIEHUSIX.


http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

O6pa3oBanue OOyYJaIOMUXCS C OTPAaHWYCHHBIMA BO3MOXKHOCTSMH 3IIOPOBbS MOMXKET OBITH
OpPraHU30BaHO KaK COBMECTHO C JPYrUMH OOyYaroIUMKCSA, TaK M B OTACIBHBIX TPYIIax HIA B
OTJICNBHBIX OPraHU3AIIHSX.



[Tpunoxenue 1
MHUHHCTEPCTBO HAYKU U BBICIIEro 0OpazoBaHust PO

®I'BOY BO I'ocynapcTBeHHBIH arpapHblil yHHBepcuTeT CeBEpHOTO 3aypaibs
WHXeHepHO-TeXHOIOTHYEeCKUI HHCTUTYT

Kadenpa skoHoMuku, opranu3anuu u ynpasienust AITK

OOH/I OHEHOYHbLIX CPEJACTB

1o yuyeOHou aqucuuiuinie CTpaTernyeckuii MEHEI)KMEHT

JU1s1 HartpaBiieHus: ToAroToBKU 19.04.02 [IpoayKTsl MUTaHUS U3 PACTUTENBHOTO
CBIPbs
[IporpaMma MarucTparypsl «bHOTEXHOJIOTUU ITPOAYKTOB IIUTAHUS U3
PACTUTENIBHOTO CBHIPhSI»

YpoBeHb BhICIIETO 00Pa30BaHUs — MarucTpaTypa

Pazpabotuuk: qoreHT, kana. skoH. Hayk H.II. Jlapuonosa

YTBepxc;[eHo Ha 3aCCJaHHuU Ka(I)eI[pBI

poTokoi Ne 5a ot «25» mas 2023r.

3aBeayromuii kadenpoirt 10.B. 3y6apeBa

Tromenn, 2023



KOHTPOJIBHBIE 3ATAHUS U UHBIE MATEPUAJIBI OHEHKH
3HAHU, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepu3ylolne
Tanbl GopMHUPOBAHUS KOMIIETEHINI B Al}%ouecce OCBOEHUSI JUCHUIITIMHBI
CTPATETHYECKHH MEHE/I’KMEHT

JesioBasi (poJieBasi) urpa«Pazpadorka u peanusanus crpareruvd GupmMbi»

1 Tema (mpo6Jiema): Pa3zpaboTka u mpakTUdeckas peaausanus cTpaTerud GUpMBbI

— BCECTOPOHHEIO JI€TaJbHOIO IUIaHA JIOCTMKEHUS T[JIaBHOM L€, C

MCITOJIb30BAHUEM TBOPUYECKOTO MOAXO/A.

2 KoHuenuuss urpel. DOTO UHCTPYMEHT OOYYE€HMs, T[OBBIIAIOMUNA €ro
() PEKTUBHOCTH 3a CUET:

- UCHOJb30BaHUS aKTUBHBIX METOJIOB;

- KOMIUIEKCHOCTH BO3/1€HCTBUSI HHPOpMALUY;

- TOrpYXEHMs YYaCTHUKOB B IIPOOJIEMHYIO CUTYaIUIO;

- NPaKTUYECKOTO MPUMEHEHUS MOITYYEHHBIX TEOPETUUECKUX 3HAHUHN B PELICHUU

CUTYallHH,

- aHaIu3a M OLEHKH IOJXOJI0B K PEHICHHUIO NPOOJIEM, BBIIBUTAEMBIX IPYTUMH
Y4aCTHUKAMH.

3 PoJm:

[IpoBeneHHEeNT pINPEAI0IaraeTCO3AaHUErPYNIbIN3YUCIACTY IEHTOB, IPEACTABIISIIO
HIUXIIOPOJISIMIEH CTBUETIEPEIAPYTUMUYYAITUMUCS. 3a1a4aIIOCIIETHUX —
KPUTHYECKUM aHaju3 YBUJEHHOTO, BBISIBJICHUE OLLMOOK,
JOTMYIIEHHBIXTEPOSIMUCHUTYAIUH, TPEITIOKCHUETTYTeH PEIICHUsI TIPOOIIEMBI.
MeTtoauka npoBeeHus :
1. Tlepen  mpoBemaeHHEM  3aHATHA  MPENoJaaBaTellb  3HAKOMUTCA  C
COJIEp)KaHUEMCLIEHAPHs], CO3aET M3 CTYJIEHTOB TIpynmy (B COOTBETCTBHH C
KOJIM4ECTBOMYYaCTHUKOBCHUTYALMH ),pACTIPEIEISIETPOIN:
AnekcelitCeMeHOB—BIAICNIEIMPYKOBOIUTENBIPOCKTHOMKOMIaHUN«CTpOI -
NuBecty.
HukonaliKy3smuu—crapmmitnnxeneppupmbi«Ctpoit-lHBECT.
INanunaCepreesHaBacunbeBa—0yxrantephupmMbli«BomKCKUitiec.
Koncrantun KonbutoB — 3HakoMbiil Anekcest CemeHoBa.
[Ipennpunnmarens. KoMmmenTaTop.
Maccoska.
2. IlpenonmaBatens  MOPOBOAUT  OMNPOC  CTYAEHTOB 1O  MaTepualiaM
TEOPETUUYECKOTOMUHUMYMa, pa30upaeT MpaBuja MpeAcTosIied padoThl.
[lepen cTyneHTaMHCTaBUTCSA 3ajadya 10 BBIABICHUIO HEIPGHEKTUBHBIX
JEUCTBUY TEPOEB CUTYAIIMUBIHUCbMEHHOMBUAE(20 MUH).
Hemouctpauusicutyanuu( 1 Smumn.).
[IpenonaBarens oOpa3yer M3 yucia CTYACHTOB TPyNmbl MO 3-5 4YelOBEK.
Nx3amaya — cucreMaruzanus OOHApYyKEHHBIX OIIMOOK, BBIpaOOTKa
BapUaHTOBONTUMAaIbHOrOpemeHusApooaemsl (10 Mun).
5. IlpexacraBuTenbKaxA0OUTPYIIIBIBBICTYIAETCKPATKUMIOKIAIOMOPE3YyIbTaTaxe
€paldoThl,KOTOPASIOLIEHUBAETCAIPENOIaBaTEIEMBOOIIICHCHCTEMEYYEOHBIXOLIE
HOK. Y YU THIBA€TCSI000CHOBAaHHOCTHA0BOJOBUIIPEA0KeH (10 MUH).
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6. IIpoBOAUTCAKOIIEKTUBHOCOOCYKICHUEYBUIEHHOUCUTY AN, JAaETCIOIEHKA]
ericrBusMrpymnm (10 mun).

7. Crygentsl BbmonHaiOT Tect (10 wmwuu). Ecium no3Bosser  Bpems,
BO3MOKEHPa300pIOTOTHUTENBHBIX 3aJJaHUH.

8. IlpenonaBarenb MOABOJUT UTOT 3aHATHS, OOpalIacT BHUMAHUE CTYJIECHTOB
HaBOIPOCHI, TpeOyIomKre601eerTy00K0ro 10O THUTEILHOTOU3yYeHUA(SMUH ).

4 Owxupaemblie pe3yiabrarbl: [lo3Bosser Oonee 3pdekTuBHO (HOPMHUPOBATH

KOMIETEHIINH, MPUOOPETaTh CIEAYIOIUIME HABBIKU: IJIAHUPOBAHWE KOMAaHIHOU

paboThl, pacmpeneneHne MOpYyYEeHUH U JeNIETHPOBAHUE IIOJHOMOYUHN YJIeHAM

KOMaH/Ibl, OpraHu3aIus 00CyXIeHUsl pa3HbIX uaeld u MHeHuil. KoHncTpynpoBanue

CTpaTernd COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus paboThl KOMAaHIbI AJIs

JOCTKEHHUS] ~ TOcTaBieHHOW  menu.llpuMmeHeHne  METONOB  yIpaBJICHHS

KOJUIEKTUBOM JJIsl JOCTHIKEHHSI TIOCTABIICHHBIX LieJieil.Mcronbp3oBanme cTpareruu

(GbupMBI KaK OCHOBBI PAIlMOHAIBHON OpTaHU3AIMH MPOIIECCOB MPOU3BOJICTBA.

Kpurepum ounenkmn:

«3aYTE€HO»  BBICTABIICTCA  CTYHAEHTY, €CIM OH JEMOHCTpUPYET 3HaHUE
DKOHOMHYECKUX TEPMHUHOB, IIOHATHUH, IIPOLIECCOB. Iloka3sbiBaer
HABBIKUIUIAHUPOBAHUS KOMAaHJHOW palOoThl, paclpeneiaceHus MOpyYeHU u
JIEJIETUPOBAaHUS IOJTHOMOYMN WiieHaM KoMaHibl.OpraHu3yer o0CyKIeHUE pa3HbIX
unen u MHeHud. [IpuMenser MeToasl yIpaBiIeHHUs KOJUIEKTUBOM JUIS JOCTHKCHUS
nocTaBJeHHBIX 1iesel.Micnonp3yeT cTpateruu GUpMbl Kak OCHOBY pallMOHaIbHOU
OpraHM3alyy IPOLIECCOB MPOU3BOACTBA.l paMOTHO M3naraer marepuain. OTBeyaer
Ha BCE BOINPOCHL. JlOMYyCKarOTCS HE3HAYNUTEIbHBIE HETOYHOCTH IIPU OTBETE,
HE3HAUUTEbHBIEC 3aTPYJHEHUS TPU (POPMYIHMPOBAHUN OTBETA;

- «HE 3aYTE€HO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBHUE 3HAHUSA
DKOHOMHMYECKUX TEPMUHOB, ITOHATHM, polieccoB. He oTBeyaeT Ha BOIIPOCHI.

Bonpocsl aj1s1 codecenoBanmsi
Pazgea 1: CymHOCTh ¥ OCHOBHBIE MIOHATHA CTPATErMY€CKOr0 MEHE/KMEHTA.
CylHOCTb CTPaTern4ecKoro MEHEKMEHTA.
[ IprHIMITBI METOIOJIOTVH CTPATETMYECKOIO MEHEIKMEHTA.
OYHKIMY CTPATETUYECKOTO MEHE/DKMEHTA.
ConeprkaHue U CTPYKTypa CTpaTermiecKoro yrpapJieHH s
[Ipouecc cTpaTrern4ecKkoro MEHEIKMEHTA.

akrowpdpE

Pa3nen 2:CTpaTernyeckuii aHaau3 cpeabl M CTPATEruM OPraHU3aIuMm.
AHaJIN3 MaKPOOKPYKEHUS.

AHanM3 HEMOCPEJCTBEHHOTO OKPYKCHHUSI.

AHaIM3 BHEIIHEHN CpepL.

AHanu3 BHYTpEHHEN CpeIpl.

Buip crpareruii hprpMbl.

OcoOeHHOCTY CTpaTervii KPYIHBIX U CPETHUX (PUpPM.

Crparerum pazButysi prpm Majioro Ou3Heca.

AHaNM3 B3aUMOCBSI3€H «I0TPeOUTENTH-TOBAPY.

Crparerus 11eHOOOPa30BaHMSL.

©coNoA~wWNE



10. Crpareruist mpoIBUKEHHS TOBAPA.

11. CuryaroHHBIN aHATTH3.

12. SWOT -ananu3 ¢hpupMsl.

13. Moaenb nsaTu KOHKYpeHTHBIX cuil M. [lopTepa.

14. dopmupoBaHue CTPATETUYECKUX LI€NIeH U CTpaTeruu MPeIPUSTHUA.

15. Muccus 1 BUJICHUE OpTraHU3aIliy.

Paznen 3:@opmupoBaHue CTpPpaTernyecKux ajbTEPHATHB M peau3anus

CTpaTerum.

Crparernueckoe mianupoBanue. CrcteMa IIaHOBBIX TIOKa3aTeseH.
Twribl yripaBneHus.

Kanposast nonurvka npeanpusiTus.

Crparernueckuii HOTEHIMAT OpraHU3aLvu.

MOHHTOPUHT peaM3aLy CTPATETHUH.

arowbdE

Bomnpocsl 1151 codeceqoBaHus 10 TeMaM, BbIAEJEHHbIM IS
CaAMOCTOAITEJIbHOI0 U3Y4YeHHS.

Pa3znen 1: CymiHOCTb U OCHOBHBIE IOHSATHSI CTPATETMYECKOI0 MEHEIKMEHTA

1. CoctaB U coxepkaHWE CTpaTeruu OpraHu3auuu. [IpUHIMIBI CTpaTErnyecKoro
MJIAHUPOBAHMUSL.

2. Ctpaterndyeckoe IUIAHUPOBAaHWE W €r0 OTJIMYHE OT JIOJITOCPOYHOTO
MJIAHUPOBAHMUSL.

3. CTpykTypa ympaBlieHUsI OpraHu3aliuedl, OpUEHTHpPOBAaHHAs Ha pEIICHHE
CTPaTETUYECKUX TPOOIIEM.

Pazgen 2:CTpaTernyeckuii aHaJIu3 cpeAbl U CTPATEernu OPraHu3anmu.

1. VnpaBnenre WHHOBAIIMOHHBIMU CTPAaTETHUsIMA B MPEANPUHUMATEIHCKOU
NEeSATeTLHOCTH (PUPMBI.

2. CTpaTteruyeckoe  ympaBjeHHE  BHEIIHEOKOHOMHUYECKOW  JeATEIbHOCTHIO
NPEATPUSTHUS.

3. Ctpaterusi GopMHUPOBAHNE PETUOHAIHLHON MPEANPUHIUMATEIHCKOM CPEIbI.

Paznen 3:@opMupoBaHHE CTPaTern4yecKUX aJbTEPHATHB U peau3alus

CTPATeruu.

1. CrpaTernueckuii 1 TAKTUYECKUN KOHTPOJIUHT.

2. CTpaTernyeckue W  TaKTHYECKHE IUIAHBI B  CHUCTEME  YIPaBICHUEM
MPEAIPUSATUEM.

3. ConepxaHue U CTPYKTypa CTPATErHuecKOro yrnpaBieHHUs.

Kpurepumn onenku codece1oBaHus
- OIICHKA «OTJUYHO» BBICTABISACTCS CTYIEHTY, €CIW J1aH TOJHBIN, Pa3BEPHYTHIN
OTBET Ha MOCTAaBJEHHBIN BOIMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00
00BbEKTEe, J0Ka3aTeJIhbHO PACKPBITBI OCHOBHBIC TIOJIOKEHHUSI TEMBbI; B OTBETE
MPOCJIC)KUBACTCA ~ YETKAas  CTPYKTypa, JIOTMYECKas  IOCJIEAOBATEIbHOCTb,
OTpa)karolasi CYIIHOCTh PACKpPbIBAEMBIX MOHSATUN, Teopuil, siBieHud. OTBET
U3JI0KEH JIMTEPATYPHBIM SI3BIKOM C HCIIOJIH30BAHHEM TEPMHUHOB. MOTYT OBITh



JIOTIYIIEHbl HEJOYEThl B OMNPEACNICHUH TOHSATHI, MCIpPaBIEHHBIE O0YyYarOmIUMCS
CaMOCTOATEIIBHO B IIPOLIECCE OTBETA.

- OLICHKA «XOpOILIO» BBICTABJIAETCSA CTYACHTY, €CIW JaH IOJHBIM, pa3BEpHYTHIN
OTBET HAa IIOCTABJICHHBINA BONPOC, ITIOKA3aHO YMEHUE BBIICIUTH CYLIECTBEHHBIE U
HECYIIECTBEHHbIE MPU3HAKH, MPUYMHHO-CIEACTBEHHBIE CBsI3U. OTBET JIOIMYEH,
U3JI0KEH JIMTEPaTYypHBIM SI3bIKOM C HCIIOJIb30BAHMEM TEPMUHOB. B oTBeTe
JIOTIYIIEHbI HE3HAYUTENbHBIC OLIMOKH, UCTIPABICHHBIE 00YYAIOIIUMCS C MOMOIIBIO
IIPENoIaBaTEeIs.

- OLICHKA «YJIOBJIETBOPUTEIBHOY BBICTABIISIETCS CTYIEHTY, €CJIM JaH HEAOCTaTOYHO
IIOJIHBII M HEAOCTAaTOYHO DPa3BEpHYTHIA OTBET. JIOrMka M IOCIEN0BATEIBHOCTH
U3JIO’)KEHUSI MMEIOT HapylleHus. JlomynieHsl OIIMOKM B PACKpPBITUM MOHSITHH,
ynotpebnenn TepMHUHOB. OOydaronuiics He CIOCOOEH CaMOCTOSITENBHO
BBIJICIUTh CYIIECTBEHHbIE M  HECYIIECTBEHHbIE MPHU3HAKM U MPUYUHHO-
CIIE/ICTBEHHbIE CBA3U. OOydYaromuiics MOXXET KOHKPETH3UPOBaTh OOOOIIEHHBIE
3HAHMS, JI0Ka3aB Ha NPHUMEpPax MX OCHOBHBIE IMOJOXKEHUS TOJIBKO C IMOMOIIBIO
npenoaasarens. PeueBoe opopmiieHne TpedyeT NonpaBoK, KOPPEKIUH.

- OLICHKA «HE YJOBJIETBOPUTEIIBHO» BBICTABIIIETCS CTYACHTY, €CIIU JaH HEIOJHbIN
OTBET, MPEACTABISAIOLMN COOOM pa3po3HEHHbIE 3HAHHUS 10 TEME BOIPOCa C
CYILECTBEHHBIMU OIIMOKaMH B omnpeaeneHusx. [IpucyrcTByroT (pparMeHTapHOCTb,
HEJIOTUYHOCTh U3J10KeHUs. OOyUdaronuiicss He 0CO3HAET CBSI3b TOHATUM, TEOPUH,
ABJIICHUSI C JAPYTMMH OO0BEKTaMU AUCHUIUIMHBL.  OTCYTCTBYIOT — BBIBOBI,
KOHKpETH3alMsli U JI0KAa3aTeNbHOCTh  M3JIOKEHUsS. Peub  HerpamoTHas.
JlonoaHUTENBHBIE W YTOYHSIOIIME BOIPOCHI IPENOJAABATENS HE MPUBOIAT K
KOPpEKILIUK OTBETa 00Yy4aroIIerocsi He TOJIbKO Ha MOCTaBJIEHHBIN BOIPOC, HO U Ha
JpYrUe BONPOCHI TUCHHUIIIINHBI.

Temsl pepeparTos
1. Tlepexon OT METOOB JOJTOCPOYHOIO IUIAHHPOBAHUS K CTPATETUYECKOMY
YIPaBJIEHUIO — HEOOXOAMMOE YCIIOBUE JIJIsi BBDKUBAHUS U Pa3BUTUSI (PUPMBI.
2. Poccuiickue OCOOEHHOCTH 3BOJIIOIMM 33Ja4 U METOJIOB CTPATErMuecKOoro
YIIPaBJICHUS NPEATPUATHEM.
3. Crpareruss anaimza u (OpMUPOBAHUS KOHKYPEHTHOTO IPEUMYINECTBA B
Poccnn nepexognoro nepuona.
4. llens m mpoOJIEMBbI CO3/IaHUSI AHATUTHYECKUX IIEHTPOB CTPATETUUYECKOTO
pa3BUTHS HA npeanpustusx Poccuu.
5. @opMupoBaHUE MHUCCHU M pa3pabOTKa MEPAPXUYECKON CTPYKTYpHI IIeNei
POCCHMCKUX NPEANPUATHI U OPTaHU3ALINN.
6. MeToapl aHanm3a BHEIIHEN CPEJbl OPTaHU3AMU U MEXAHU3MBbI PETYISPHOTO
cOopa 1 00pabOTKH CTpaTernueckoi nHpopmaruu.



7. Pa3paGoTka mporpamMmbl CTPAaTETMYECKOTO pPAa3BUTHUS MPEANpuUsTHsS (Ha
npumepe npeanpustus Poccun).

8. DBpImosHEeHWE © KOHTPOJb MPOrPaMMBbl  CTPATETHUYECKOTO Pa3BUTHS
npeanpuaTus (Ha npumepe npeanpustus Poccun).

9. PazpaboTka nmporpaMM CTpaTErHuecKoro pa3BUTHUS MPEANPUITHI: 3amaHbII
OMBIT U BO3MOKHOCTh €r0 UCHOJIb30BaHus B Poccun.

10. OueHka npUBIEKATENBHOCTH PHIHOYHOIO CETMEHTA U MO3ULMOHUPOBAHHE
OTZEJIbHOW OpPraHU3aLNH.

11. Pa3paboTka cTpareruu MHHOBAlMOHHOTO Pa3BUTHUS NIPEANIPUATHS.

12. Pa3pabGoTka crpaTeruu AuBepCU(UKALMU TPEANPUATHSI B POCCHICKHX
YCIIOBHSIX.

13. Pazpaborka mnporpamMmbl HM3MEHEHHUSI CTpPAaTETMU OpPraHu3alluu U ee
PECTPYKTYpPHU3aLIUU.

14. Ctparerusi OTKauyky KanmuTajla M JUKBUIALHWH IPEANPUATUS B POCCUIUCKUX
YCIIOBHSIX.

15. Pa3paboTka (GyHKIMOHAIBHBIX CTpaTeruii  (QUPMbBL:  OCOOEHHOCTH
POCCHUMCKHUX YCIIOBUH.

16. Pa3zpaboTka KOpIIOpaTUBHBIX CTpAaTEruil GUPMBI.

17. Opranu3animoHHas CTpYKTypa U CTpaTerus pa3BuTHs GupMbl: TpeOOBaHUS U
IIyTH JTOCTH>KEHUS B3AMMHOTO COOTBETCTBUS.

18. TexHOJI0rnM ynpaBieHUs] U3MEHEHUSIMU B OPTaHU3aLMU U [TyTH YCTPAHEHUS
CONPOTHUBJICHUS.

19. Crparernueckoe yIpaBJIEHUE MPEANPUATUEM B YCIOBUSX
HEONPEIEICHHOCTH, 00YCIOBICHHON HECTAOMIBHOCTBIO MaKPOIKOHOMUYECKHUX,
MOJIMTUYECKHUX U COLIMATIBHBIX (PAKTOPOB OKPYKEHHUS.

20. ®opmupoBaHHE COLUAIBHO-OPUEHTUPOBAHHOW CTPATEruy  Pa3BUTHSA
PKOHOMUKH — HEOOXOAMMOE YCIIOBHME BBDKHMBAHHUS W Pa3BUTUS TOCYIapCTBa
(peruona).

21. IlpoGnema moucKa KOMIpPOMHCCAa MEXAY CHHEPIM3MOM U THUOKOCTBIO
CTpaTerui pa3BUTHs OPraHU3ALUY.

22. OpraHuzaiMoHHAas CTPYKTypa W OpPTaHH3alMOHHAs KYyJIbTypa Kak OOBEKT
CTpaTEerMyeCcKuX U3MEHEHH: 0COOEHHOCTH MPOEKTUPOBAHMSL.

23. CoOTBETCTBUE TIaBHBIX IIE€JIEN OpraHU3allid U MHTEPECOB IEpcoHala Kak
HE00XO0MMOE yCIIOBUE CO3/IJaHUsI KOHKYPEHTHBIX TPEUMYILECTB (PUPMBI.

24. Anamu3z S(@EeKTUBHOCTHM CTpPATETMYECKUX MPOEKTOB M  CTpaTerus
dbopmupoBanus moptdesist OU3HECOB.

25. Pa3paboTka aHTUKPU3HCHOW MpOrpaMMbl Ha MPUMEpPE KOHKPETHOrO
POCCUMCKOTO MPEANPUATHSL.

26. IIpobGneMa «uepHOM IBIPBDY POCCUUCKOTO MEHEIKMEHTA, MYTH U CIOCOOBI
€€ pelIeHUSI.

27. lleHoBas cTpaTerus Kak MoCTOSTHHO BOCIIPOM3BOMMBIN MpOIIeCC.

28. Ctparerus noBeneHusi GUpMbI Ha PHIHKE JICHET U IIECHHBIX OyMar.

29. KoHuenuus KOHTPOJUIMHIA B CHUCTEME YIHPABICHUS pealn3aluu
YKOHOMHUYECKOUN CTpATErnuu MpeIpHUsITHS.



30. Ilo3unmoHupoBaHWE  KAK  HMHCTPYMEHT  pe€aju3aluu  CTPATETHH

nuddepennpanmm.

31. Crparerndeckoe IIaHUPOBAHUE W MAPKCTHHTOBBIM TOJXOJ K YIPABICHUIO
bupMor.

32. Crpareruss B3aUMOJCHCTBHS (PHPMBI C PBIHKAMH ITPOU3BOJICTBEHHBIX
pecypcoB.

33. Ctparerusi CHUKEHUS TPAHCAKIIUOHHBIX U3JIEPHKEK.

34. CrpaTerusi BHEIIHEAKOHOMUYECKON JEATENBHOCTH (DPUPMBI.

35. Crparerust CHUKEHU POU3BOACTBEHHBIX 3aTpar.

36. Ctparerusi MHBECTULIMOHHOM JIESITEIbHOCTH.

37. Ctparerusi CTUMYJIMPOBAHUS NIEPCOHAIIA.

38. Ctparernueckas CETMEHTAlMsl BHEITHEN U BHYTPEHHEN CPEJIbI.

39. Ctparernueckoe yrpaBjieHUE MAPKETUHTOM.

40. ®opMupOBaHUE CTPATETUUYECKUX LIEJIEN U CTPATETUH MPEIIPUATHSL.

41. Crparerusi NnpeanpuHAMATENBCTBA MNPHU YCIOBUU XOPOLIEro copoca Ha
IPOJYKIMIO (Ha TpUMEPE KOMMEPUECKOTO MPEANPUITHS — MPOU3BOAUTEIIS
TOBapOB HAPOJAHOTO MOTPEOICHU).

42. Ctparerus ynpapieHUs MHHOBAIMOHHOW (PUPMOH.

43. ®opMUpOBaHHE CTpPATErMM HAYYHO-TEXHUYECKOIO pa3BUTHS HA YPOBHE
OpraHU3aluu.

44. CtpaTteruss KOHKypEeHIIMM Ha TOBAPHOM PBIHKE.

45. Crparerusi BAMSHUS HAyYHO-TEXHHUYECKOTO Pa3BUTUS Ha MOTPEOHOCTH B
TPYJOBBIX peECypcax.

46. Komno3nuys KOHKPETHBIX CTPATErMi B CTPATETUI0 KOMITAHHH.

47. CtpaTerusi KOHBEPCUH JESITEIbHOCTH NPEINPUSATHU.

48. Ctpaterus pa3BUTHUSL CUCTEMBI YJIOBJIETBOPEHHUSI MOTPEOHOCTEN.

49. CtpaTerusi KOHKYpEHIIMU U KOOTEpAIMU [TPU CO3IaAHUU HOBOM MPOAYKIUU U
TEXHOJIOTMH (HOBOBBEIECHUH ).

50. Ctparerust MOTUBAIIUM TPY/Ia.

51. JlocTuxeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruyeckas 1eib (GUpMBbI.

52. MapkeTuHT Kak THCTPYMEHT (DOpPMHUPOBAHUSI CTpaTeruu GUPMBI.

53. Ctparerus NOBBILICHUS Ka4€CTBA TOBApa.

54. Pa3paboTKa CTpaTeru4ecKOro yIpaBIeHYECKOTO PEIICHHS.

55. Ctparerus pecypcocOepexeHusl.

Kpurepuu onenkmu:

- OIICHKA «3a4TCHO» BBICTABISETCS CTYJICHTY, €CIIH BBIITOJIHCHBI BCE
TpeOOBaHMS K HAIMCAHUIO W 3alIUTe pedepaTa B COOTBETCTBHH C METOIUICCKUMU
yKa3aHUSIMU TI0 CaMOCTOATENLHOM paboTre: o0o3HaueHa mpodieMa U 000CHOBaHA
€€ aKTyaIbHOCTb, CHEJIAH KpAaTKUW aHalIu3 pPa3jIM4YHbIX TOYEK 3pECHUS Ha
paccMaTpuBaeMyio TpoOJeMy W JIOTUYHO U3JIOKEHa COOCTBEHHAS TIO3MIIHS,
chopMynupoBaHbBl BBIBOJIBI, TeMa PACKPBITA, BBIIEPKAH OOBEM, COOJIIOICHBI
TpeOOBaHMsI K BHEMHEMY O(QOpPMIICHUIO, JaHbl TPAaBUWIbHBIE OTBETHl Ha
JOTIOJTHUTEBHBIC BOMPOCHL. J[OMyCKaloTCsl HE3HAYWTETbHBIE HETOYHOCTH B



U3JI0’)KEHUU MaTepuala, YInyleHus B oOpMIICHNH, 3aTPyAHEHHsI IPU OTBETaX Ha
JOTIOJTHUTENbHBIE BOMTPOCHI TIPH 3aAIIUTE TUOO HEMOIHbIE OTBETHI;

- OLICHKA «HE 3a4TE€HO» BBICTABIIAECTCS CTYIECHTY, €CJIU UMEIOTCS CYLIECTBEHHBIE
OTCTYIUIEHUSI OT TpeboBaHMI K pedepupoBanHuio. B dacTHOCTH: TeMa ocBeleHa

JIMIb YaCTUYHO, JOIIYIICHBI (I)&KTHIIGCKI/IG OIIMOKHU B COACPKaHUHU pe(bepaTa U

IIPY OTBETE HA JOMOJHUTEIbHBIC BOMPOCHL. JInOo Tema pedepara He packpbiTa. Bo

BpEMs 3alUThl OOHAPYKMBAETCS CYLUIECTBEHHOE HEMOHMMAaHHE 3KOHOMHUYECKOU

npoOiembl. He Beiepkan 00bEM pedepara.

Bomnpocsl Kk 3a4éTy

Koo

Bomnpocsr
KOMnemeHyuu
YK-3 1. Hcropusi BOSHUKHOBEHHMS M CYITHOCTh CTPATErMYECKOTO
Cnocoben yIpaBJIeHUs
OpraHu30BaTh 2. CtpaTerndyeckuii MCHEKMEHT KaK CUCTEMa U TIPOIIECC
U PYKOBOJUTH YIPABJICHUS
paboToit 3. CymHOCTb, MPUHITITHI ¥ (DYHKITAH CTPATETMYECKOTO
KOMaH/IbI, MEHEDKMEHTA.
BbIpadaTbIBast 4. Bunel cTpaTernyecKoro ynpaBjieHUs U BHELIHSS cpea
KOMaH/IHYO OpraHM3aIiu
CTPATETHUIO IS 5. Bupaenwue u muccus opranuzanuu
JIOCTUKEHUS 6. Crparernueckue nenu. SMART-npuniunel B pazpaboTke
ITOCTABJIEHHOU CTPaTETUYECKUX LIEJIEN OpraHU3alun
(SN0 7. Ctparerusi opraHu3alMy U Mporiecc ee GopMHUPOBAHUS

8. IlpusHaku kiaccupuKaIy CTPATErHid

9. bazoBbie cTpaTeruu pocTa OpraHu3aluu

10.lenoBbIe CTpAaTETUH TOCTHKCHUS KOHKYPEHTHBIX
IPEUMYIIECTB

11.Ctpareruu noBeieHUs: B KOHKYPEHTHOU cpeie

12. ®yHKIIMOHATBLHBIC CTPATETHN

13.Crtpateruu cTaauu KU3HEHHOTO IUKJIA OTPACITH

14.CtpaTteruun 10CTHKEHUSI KOHKYPEHTHBIX MPEUMYIIECTB

15.1IpoayKTOBO-MapKETHHI OBast CTPATEr sl

16. ®yHKIIMOHATBHAS CTPATETHUS YIIPABJICHUS IEPCOHATIOM

17.1TIpon3BoICTBEHHAS CTpATETUs

18.DunHanHCcOBas cTparerus

19.Ctparerus BHEIIHEIKOHOMHUECKOU J1eATeIbHOCTH

20.BHeniHsis 1 BHYTpEHHSAs cpefa GupMbl

21.ndopmaninoHHOE oOecrieueHre aHainu3a Cpeabl
opranu3anuu. MeToJibl aHaIu3a B yIpaBICHUU
OpraHu3anuen

22.CTpaTternyeckuii aHaiu3 B CUCTEME YIIPABIICHUS

23.Texymuii u cTpaTeruueckuii PMHAHCOBBIM aHAIN3




(MHAHCOBOU ESITEILHOCTU

24.Ananu3 TEHEeKHBIX TOTOKOB U MIPUOBLIN

25.AHanu3 0a30BbIX IKOHOMHUYECKHUX MTOKa3aTeei
3¢ (HEeKTUBHOCTH AEATEIBHOCTH TPEAIPUATHS

26.112CT-ananu3 MaKpOOKpYKEHHUSI OpraHU3alun

271 .Monenb KoHKYpeHTHbIX cui [lopTepa

28.SWOT-ananu3a 1 METOIMKA €r0 MIPOBEICHUS

29.Pucku B CTpaTeruueckoM yMpaBICHUH U UX aHAJH3

30.MeTo/1bI OIICHKH U YIIPABIICHUS CTPATErMYECKUMU
pUCKaMU

31.TIpomnecc mIaHUpOBaHUA U CTPYKTYpa CTPATETHYECKOTO
T1aHa

32.I1pouecc ynpaBieHUs CTpATETHeN U OCHOBHBIE
yIpaBJICHUYECKHE 3a/1a4H

33. CrpaTernyeckoe ynpaBjieHUE - OCHOBA pallMOHAIbHON
OpraHM3alMK MPOLIECCOB MPOU3BOICTBA

34.KoMaHaHbBIH TOIX0 B KOPIOPATUBHOM CTPATETHIECKOM
MEHEKMEHTE.

35.MeTo/1bI IPUHSATHS YIIPABICHYECKUX PEIICHUH.

36.MeTo/1b1 yIpaBIeHUS KOJJIEKTHBOM.

37.Tunsl IUIEPOB U CTHIIN PYKOBOJICTBA.

38.Ctparerus cOTpyaJHHUYECTBA - OCHOBA CO3AaHUS
3 PpeKTUBHON KOMaH/IbI.

39. Ctpareruu ynpaBiieHUs KOHQJIUKTAMU B KOJUICKTUBE

40. Ctpareruu KapbepHOI'0 pocTa nepcoHasna

41.CtpaTernueckrie U3MEHEHUS MPU peasn3alii CTPaTeruu

42.Y1paBlieHYECKH Y4eT B CTPATErMUYEeCKOM YIIPaBICHUU
OpeanpUsITHEM

43.YcnoBus peanu3aluy CTpaTeruu: KyJabTypa U IepcoHal
PEITPUITHS

44.CTtpaTernyeckuii KOHTPOJIb U KOHTPOJIJTUHT

45.01eHKa mpoiriecca peaan3aiuy 1 KOppeKTUPOBKa
CTpaTeruu

Kpurepuu oueHku:
- «3aUTECHO» BBICTABIIICTCS CTYACHTY, €CIIM OH JIEMOHCTPHPYET 3HaHHUE
AKOHOMHUYECCKHUX TEPMHUHOB, TOHATHH, IIpoIieccoB. [ paMOTHO M3/IaraeT MaTepual.
OTtBeuaeT Ha Bce BOIPOCHL. BEIMONMHSAET MpakThdeckoe 3amanue. Jlomyckarorcs
HE3HAUUTEIbHbIE HETOYHOCTH TMPU OTBETE, HE3HAYUTENIbHBIC 3aTPYIHCHUS TIPH
dbopMynHpOBaHUM OTBETA,;
- «HE 3aYTEHO» - €CIM OH JICMOHCTPUPYET OTCYTCTBHE 3HAHUS
SKOHOMHUYECKHUX TEPMHUHOB, TIOHSITHH, TporieccoB. He oTBeuaeT Ha BONPOCHI, HE
permaeT WM HEBEpHO pemiaeT mpakThdeckoe 3adaHue. He oTBeuaer Ha
JIOTIOJTHUTEIHHBIC BOMTPOCHI TIO MTPOTpaMMe.




