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[pu paszpaborke paboueii mporpaMMbl y4eOHOH TUCIHUIUIMHBI B OCHOBY MOJOXKEHBI:

1) ®I'OC BO mno HampasieHuto moaroroBku noarotroBku 35.04.03 «Arpoxumus ¥ arporoyBOBEICHHEY
(YpOBEHb MarucTpaTypbl)yTBEpKICHHbI MUHHCTEPCTBOM 00pa3oBaHus U Hayku PD «26»uromst 2017 .,
nipukas Ne708

2) VYwueOHBIe mIaHBl OCHOBHOH o0Opa3oBaTeNbHON MporpamMMbl "MIHHOBalMOHHBIE TEXHOJIOTUH B
pPacTEeHHEBOJICTBE C HCIOIb30BaHMEM KOCMHUYECKHX cucTeM'"onoOpeHsl YueHsiM coBetoM PI'BOY BO
I'AY Ceseproro 3aypanbst ot «01» urons 2022r. [Iporoxom Ne 11

Pabouas mporpamma y4eOHOW IUCIUIUIMHBI (MOIYJIs1) 0l00peHa Ha 3acemaHuu Kadeapbl « DKOHOMHUKA,
opranmzanus u ynpasieaue AITK» ot «01» urons 2022r. [Iporokon Ne 7

3aBemyromuii kadempoit _a ;:'f,}r'j 10.B. 3ybapesa

Pabouas nporpamMma yueOHOM TUCITUIUIMHBI (MOAYIIST) 0100peHa METOIUUECKON KOMUCCHEH NHCTUTYTA
ot «01» urong 2022 r. IIpoTokom Ne 8

o ,/ I"".';"‘. _."
IIpencenarens METOAUYECKOW KOMUCCUU MHCTUTYTA : 0O.A. MenskoBa

Pa3padoTuuk:

Jlapuonosa H.II., nouent kadeapsl « IKOHOMUKA, opranu3anus u ynpasicaue AITK», k. 3. H.
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1. Hepeqeﬂb MJIAHUPYEMBIX PE3yabTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCCHHBIX C
IMJIAHUPYEMBIMHU pE3yJdbTaTaMHU OCBOCHUSA 06pa30BaTeJ’ILHOI7I MMporpaMmmbl

Koo WNunukatop
Comne- Pesynbrarsl OCTHKEHNS IlepedeHsb IUIAHUPYEMBIX PE3YJIBTATOB
OCBOEHUS 00yu4eHus 10 TUCLUIUINHE
menHyuu KOMITIETEHIIUH
YK-3 Crnocoben NA-1u 3HAMb:METOIbI TUTAHUPOBAHHS
opranu3oBaTth U | InaHupyeTr komaHAHYyIO | KOMaHIHON pabOThI, pacipeeIeHus
PYKOBOJIUTh paboty, pacrpenensier | HOpYyYEHHUH U IeIerupoBaHus
paboToii HOpY4YEHUS U MOJIHOMOYMH YlI€HaM KOMaH/bl,
KOMaH/Ibl, JIeJIErupyeT OpraHu3aluyu 00CYX/I€HUs pa3HbIX UaeH
BbIpa0OaThiBasi | OJIHOMOYHS YI€HAM Y MHEHHH.
KOMaHHYIO KOMaH/bl, OPraHu3yeT | yMemp:IaHUPOBATh KOMAHIHYIO
CTpaTeruio Ajis | o0CcyxaeHne pa3HbIX paboTty, pacrnpeaensTh NOpydeHHUs U
JOCTUXKEHUS uael U MHEHUII. JIeJIErUPOBATH MOJHOMOYHS YIEHaM
MTOCTaBJIEHHOM KOMaH/Ibl, OpraHU30BbIBaTh 00CYXK/IE€HNE
(S0 Pa3HBIX UAECH U MHEHUI.
61a0emb: METOIMKAMH TIJIAaHUPOBAHUS
KOMaHHOU paboThl, pacipeesieHus
MOpPY4YEHUH U JIeJerupoOBaHUs
MOJIHOMOYHI YlIeHaM KOMaH/bl,
OpraHu3aluy 00CyX/IeHUs pa3HbIX Uaen
Y MHEHUU.
-2y 3Hamb:METOIbI KOHCTPYUPOBAHUSA
Koncrpynpyer CTpaTeruy COTPYAHUYECTBA U HA €€
CTpaTeTHuIo OCHOBE OpraHHU3aIi padoThl KOMaHIbI
COTPY/HMYECTBA U HA JUTSL JOCTUKEHUS ITOCTABJIECHHOM LIEIIH.
€€ OCHOBE OpPraHU3yeT | ymemp:KOHCTPYUPOBATH CTPATETHIO
paboTy KOMaH/bI JUIs COTPYZHMYECTBA U HA €€ OCHOBE
JOCTHKEHUS OpraHu30BBIBATH PA0OTY KOMaH/bI JIIs
MIOCTaBJICHHOM LIEJN. JOCTH>KEHHS TIOCTABJIICHHOW LIEJH.
61a0emp: METOMKON KOHCTPYUPOBAHUS
CTpaTeruu COTPYAHUYECTBA U Ha €€
OCHOBE OpraHHu3aIui padoThl KOMaH/IbI
JUTSL IOCTUKEHUS ITOCTaBJICHHOM LIEIIH.
OIIK-6 | Criocoben HJI-1 onk-6 - 3HAMb:METO]Ibl YIIPABICHUS
YIPAaBIIATH [IpumeHnsieT MeTO1bI KOJUIEKTUBOM JUISl IOCTUKEHUS
KOJUIEKTUBaMH | yIpaBJ€HUs MOCTABJICHHBIX LIEJEH.
Y OPraHu30BaTh | KOJUIEKTUBOM JIJIs yMmemp:IPUMEHSATh METObI YIIPABIICHUS
MIPOLIECCHI JOCTHKEHHS KOJUUIEKTUBOM JUISl IOCTUKEHUS
IIPOU3BOJICTBA | IOCTABJICHHBIX LIEJIEH. | MOCTABJIEHHBIX LEJIEH.

6/1a0embn: MCTOAAaMU yHIPaBJICHUA
KOJIJICKTUBOM JId JOCTUIKCHU A
MMOCTaBJICHHBIX ILICIEH.




N-2 onk-6 - 3Hamby:cTpaTeru GUPMBI KAK OCHOBY

Hcnone3yer crpareruu PaLMOHAIIBHON OPraHU3alUH IIPOLECCOB
(bUpMBI KaK OCHOBY IIPOU3BOJICTBA.

palMoOHAILHON YMEn b UCIONb30BaTh CTPATErHH (PUPMBI
OpraHusaluyu IpomneccoB KaK OCHOBY pallMOHAJIbHON OpraHu3aluu
IIPOU3BOJICTBA. IIPOLIECCOB IIPOU3BOICTBA.

671a0emb:HaBbIKAMU HCIIOIb30BaHHS
cTpaTeruu (UPMbI KAK OCHOBBI
paloHaNbHON OpraHU3aliy MPOIECCOB
MIPOU3BO/ICTBA.

2. MecTO TUCHUNJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOH MPOrpaMMbl

JlaHHasi TUCHUIIIMHA OTHOCUTCA K binoxky [ o0s3aTenbHOM YacTH 0O0pa30oBaTEIbHOM
MIPOTpaMMBHI.

JI1st u3ydeHus TMCUUILTAHBI HE0OXO0IMMBI 3HaHHS B OOJACTH: YIIPABJICHHS IPOSKTaAMHU.

Crparerndyeckuii  MEHEIKMEHT  SBJSICTCS  NPEAIIECTBYIOIIEH  AUCHUILNIMHON  JJIst
JTUCITUTITUHBI TEXHUKO - SKOHOMUYECKOE 000CHOBAHHUE TIPOEKTOB.

JucnunnuHa uzydaercs Ha 1 Kypce BO 2 ceMecTpe Mo 04HOoMpopMe 00ydeHHUS.

3. O0beM TUCHMIIMHBI U BUABI Y4e0HOI padoThl
OO6mrast TpyI0€MKOCTh AUCIUIUTHHBI cocTaBisieT 108 yacoB (3 3a4eTHBIC €TMHUITHI).

Bun yue6Hoit paboTbl dopma 00ydeHus
OYHas
AyIMTOpHBIE 3aHATHS (BCero) 30
B mom uucne: -
JIeKIImoHHOTO THITA 10
CeMHHApCKOTO THUTIA 20
CamocrosiTesibHasi pa6oTa (Bcero) 78
B mom uucne: -
[IpopaboTka MaTepuaia JICKIuH, 39
MOATOTOBKA K 3aHATHIM
CaMOoCTOATEIbHOE U3YUYEHUE TEM 3
KoHTposbHble paboThI -
Pedepar 26
Jlenoas urpa «Pa3paboTka u peanusanus CTpaTeruu GUpMbI» 10
Bun npomexxyTouHOI aTTecTalyu: 3a4yeT
OO0masi Tpy10eMKOCTh:
4acoB 108
3a4ETHBIX €IMHUIL 3

4. Coaep:xanue AUCHUNIMHBI

4.1. Conepxanue pa3ies10B IMCHUILIHHbBI

Ne HaumenoBanue paznena Conepxanue pasnena
/1 JMCHUTUIMHBI
1 2 3
1. CymHocTh M OCHOBHbIE | CYIIHOCTP M BHUABI  CTPATETMYECKOrO  YIPABJICHUS.
MOHATHS Omnpenenenue OusHeca: (OPMHPOBAHWE MHMCCUH, BUJCHUS,
CTPaTErM4eCcKoro CTpaTEruuecKux LeNed M CTpAaTerMu OpraHu3aunuu. TUNoBbIe
MEHEPKMEHTa CTpaTeruy: KiIacCUpUKAMg W  YCIOBHUS NPUMEHEHMS.




BHemHss 1 BHYTpEHHsIs cpella OpraHu3aluu.

2. Crparernueckuit ananu3 | Metoapl aHanu3a B CTpPaTErMYECKOM YIpaBJICHUU. AHaIuU3
Cpelbl U CTpaTEeTuu BHYTPEHHEM  cpeipl W CTPATETHUYECKUX  PECYPCOB
OpraHu3aIuu. opram3aiuu.  CTpaTerndyeckuii  aHanu3  (UHAHCOBOTO

MOTEHIIMaNa Oprauu3auu. MeToabl aHaIn3a BHELIHEN CpeJibl
Oopranu3anuu. MeToapl KOMIUIEKCHOTO aHaln3a BHEIIHEH M
BHYTPEHHEH CpeJIbl OpraHNu3alii.

3. dopmupoBaHUE CoBpeMeHHBIE MOJEIIM CTPATETHYECKUX  YIPABICHUYECKUX
CTpPaTErnYeCcKux peLIeHuN. Komannnas crparerus, crparerus
AIbTEPHATUB U COTPYZIHMYECTBA M CTpATErusi YIPaBJICHUS KOJUICKTHBAMH.
peanu3anusi CTpaTeruu. Crparermdyeckue  pemieHus B YCJIOBHUSIX  pHUCKa |

HeompeaeneHHOCTH. BwiOop anbTepHaTuB W pazpaboTka
CTpaTeTUYeCKUX TJIAHOB Pa3BUTHUS. YTIPABICHUE pealih3aliueit
CTpaTeTuu.
4.2. Paznenbl TUCHUIIAHBI M BU/AbI 3aHATHI
ouHas opma 00ydeHUS
No HaumenoBanue pazgena Jleknmonnoro | CeMHUHApCKOTO CP Bcero,
/11 JUCITUTITUHBI THTIA THTIA 4acoB
1 2 3 4 5 6
1. | CymHOCTbh U OCHOBHBIE MOHATHS 2 6 26 34
CTPATeTUYeCKOr0 MEHEPKMEHTA
2. | Crparerndueckuii aHaium3 cpenbl U 6 8 26 40
CTPAaTErHy OpPraHu3aluu.
3. | ®opmMupoBaHHUE CTPATETHICCKUX 2 6 26 34
aNbTEPHATHUB U pPeaTu3aLus
CTPATETHH.
Wroro: 10 20 78 108
4.3. 3aHATHS CEMHMHAPCKOI'0 THIIA
No No pazpena Tema TpynoemkocTh
/0 | OUCHUAILINHBI (dac)
1 2 3 4
1. 1 CylIHOCTb ¥ BUJbI CTPATETMYECKOTO YIPABJICHMUS. 2
Omnpenenenue 6usHeca: GopMUPOBAHNUE MUCCHUH,
2. 1 BUJICHUS, CTPATEIrMUYECKUX LIEJIEH U CTpaTeruu 3
OpraHu3aluu.
3 1 TunoBble cTpareru: KiacCU(pUKAIUS U YCIOBUS 3
IPUMEHEHUS.
4 5 JenoBas urpa «Pa3paboTka U peanuzanus CTpaTeruu 2
' (bupMbI»
AHanu3 BHYTPEHHEW Cpelbl U  CTpaTerM4ecKHux
5. 2 pecypcoB  opraHuzaiuu. CTpaTeruyeckuii  aHamu3 3
(hMHAHCOBOTO MOTEHIIMAJIA OPTraHU3aIUH.
Meroasl aHanM3a BHEHIHEHM Cpeabl OpraHU3alMH.
6. 2 Metoapl  KOMIUIGKCHOTO  aHajnW3a  BHEIIHEH U 3
BHYTPEHHEH CpeJibl OpraHu3alnH.
7 3 Komanpanas ctparerusi, cTparerus COTpyAHMYECTBA M 5
CTpaTerust ynpaBJICHHs KOJUIEKTHBAMHU.
8 3 Breibop anpTepHaTHB M pa3pabOTKa CTpATETHMYECKUX 5
MJIAHOB Pa3BUTHsL. YTIpaBJICHUE peaiu3aluell CTpaTeruu.




| | Vitoro: | 20

4.4. Y4yeOHble 3aHATHS, pPa3BHBaKOIIHe y O00y4YAIOIIMXCH HABBIKH KOMAHJIHOW PpadoThlI,
MEKJIMYHOCTHbIe KOMMYHHKALMH, IPUHSATHE PelIeHUi, JTuIepcKHe KauyecTBa

Ne | Homep Meton oOyueHus Ornucanme MeToaa oOydeHus

/1 | TeMBI

1 ) HenoBast wurpa «Pa3paborka u | [IpoBenenue npemxycMaTpuBaeT:
peanmu3anusi ctpaterudl GUpMbD». | 1.M3ydeHne TeopeTH4eckoro MHHUMYyMa,
B xoJ1e MOJITOTOBKU U | He00X0UMOTO JUIs BBITIOJTHEHUS
[IPOBEICHUS pa3BHUBAIOTCS | MPAKTUYECKOTO 3aaHNUS;
HaBbIKM ~ KOMaHJHOW  paboThl, | 2.Meroauka npoBeIeHus;
MEXJIMYHOCTHBIX 3.Cuenapuii, pacKpbhIBAOIIUA CHUTYAIHUIO,
KOMMYHUKAIIHIA, JUAEPCKUX | IpUBENUIyl0 K  mpobieme,  KOTOPYIO
Ka4eCTB. HEO0OXO0IMMO PEIIUTb.

4.5. [lpumepHasi TeMATHKA KYPCOBBIX IPOEKTOB (PadoT) - ne npedycmomperno OIIOII.

5. Opra"u3anusi CaMoCTOSITEIbHOMH PadoThI 00YYAIOIIUXCS M0 JUCIHUIIMHE

5.1. Tunbl caMOCTOATEILHOM PA0OTHI U €€ KOHTPOJIb

Tun camocrositesbHON pa6oTsl | Dopma 00yueHHs OUHASA Tekymmii KOHTPOJIb
[TpopaboTka MaTepraia JEKIUH, 39 TECTUPOBAHUE
MOATOTOBKA K 3aHATHIM
CaMOCTOSATETFHOE H3YUYEeHUE TEM 3 cobecenoBaHue
KoHTposbHbIe pabOThI - 3almTa
Pedepar 26 3aIuTa
JlenoBas urpa «Pa3paboTka u 10 3aIuTa
peayzanus crpaTeruu GUpPMbI»

BCETO YaCOB: 78

5.2. Y4e0HO-MeTOoANYeCKHEe MATEPHAJIbI JAJIA CAMOCTOATEIbLHOM PadoThI:
1. Copokuna, T. U. Crparernueckuii MeHeKMeEHT: yueOHoe mocooue / T. . CopokmHa. —

Tromensr : 'AY Cepepnoro 3aypanws, 2021. — 151 c¢.— Tekcr: snexkTpoHHBbIH / JlaHb:
ANEeKTPOHHO-OMOmoTeyHass cucrema. — URL:  https://e.lanbook.com/book/208412 (mara
obpamenust: 06.05.2023). — Pexxum gocTyma: Aas aBTOPU3. MOJb30BaTesield. [DIEKTpOHHBIN
pecypc].

2. Pa3paboTka u peanusauus crpareruu ¢upmbl. JlemoBas urpa mo kypcy «CTpaTerudyeckuii
MEHeDKMEHT» / ABTop cocTtaBuTenb: Bacun C.M. /Y4yebHO — MeToaudeckoe nocooue — IleHsa,
[II'TTY um. B.I'. bemunackoro, 2010. — 39c.

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITE/ILHOE HU3yUYeHHe:
Paznen 1:CymHOCTh M OCHOBHBIC TIOHSTHS CTPATETHYECKOTO MEHEKMEHTA.
1. Crparernueckoe IIaHUPOBAaHUE U MAPKETHHIOBBIH MOJIXO/ K YIIPABICHUIO (PUPMOI.
Pa3znen 2:CrpaTernueckuit aHau3 cpesibl U CTPATETHH OpraHu3allnu.

1. Crparerusi HHBECTUIIIOHHOM JIEATEILHOCTH.
2. Ctpaterusi BHEIIHEAKOHOMUYECKON IeATEIbHOCTH (PUPMBI.
Paznen 3:@opMupoBaHue CTpATErHUECKUX AIbTEPHATHB U peaIn3alys CTpaTeTHH.

1. KoHuenmyst KOHTPOJUIMHTA B CUCTEME YIIPABIICHUS pealln3allii SKOHOMUYECKOM CTpaTeruu
MIPEANPUATHSL.




5.4. Tembl pedepaToB:
1. Ilepexoq OT METOJIOB JOJITOCPOYHOIO IJIAHUPOBAHUS K CTPATETMUYECKOMY YIIPABJICHUIO —
HE00X0IMMOE YCIIOBHE /ISl BBKMBAHUS U Pa3BUTHS (PUPMBI.
2. Poccuiickue 0COOEHHOCTH 3BOJIOLMHU 337ad U METOJOB CTPATETMYECKOrO YIPABICHUS
MIPEAIIPUITHEM.
3. Crparerust aHamu3za U (POpMHpPOBaHHS KOHKYPEHTHOro mpeumyliectsa B Poccun
MIEPEXO0IHOTO IEepUo/Ia.
4. Ilenp u npoOnemMbl CO3AAHMSI AHATUTUUECKUX LIEHTPOB CTPATETMUYECKOTO Ppa3BUTHUS Ha
npeanpuaTusax Poceun.
5. @opmMupoBaHME MHCCHUU U pa3paboTKa HEPapXUUECKOW CTPYKTYphl L€ pOCCHHCKHUX
MPEANPUATUI U OPraHU3aALNN.
6. MeTonpl aHaliv3a BHEUIHEW cpelbl OpraHM3alid U MEXaHU3Mbl PEryIsIpHOTO cOopa u
00paboTKH CTpaTernuecKoi HHPOPMAaIIHH.
7. PazpaGoTka nporpaMMbl CTPAaTETMYECKOTO Ppa3BUTHS Npeanpustus (Ha MpUMepe
npennpustus Poccun).
8. BbInonHeHHEe W KOHTPOJIb MPOrPaMMbl CTPATETMYECKOTO pa3BUTUS NpPEANpUATUS (Ha
npumepe npennpusitus Poccun).
9. PazpaboTka mporpaMM CTpaTErMUECKOTO pa3BUTHS TNPEANPUATHI: 3amaJHbIl ONBIT U
BO3MOXHOCTB €ro MCIoJib3oBaHus B Poccun.
10. OueHka NPUBJIEKATEIHHOCTH PBIHOYHOIO CErMEHTa U MO3WIMOHUPOBAHUE OTIAECIBHOU
OpraHu3aliy.
11. PazpaboTka cTpaTerui MHHOBAIIMIOHHOTO Pa3BUTHSI MPEATPUSATHS.
12. PazpaboTka cTpaTeruu quBepcuGUKaiy NpearnpusiTUs B POCCUICKUX YCIOBUSIX.
13. Pa3paboTka nmporpaMMbl U3MEHEHHS CTPATETUH OPTaHU3alUH U €€ PECTPYKTYPHU3AIUH.
14. CtpaTerus OTKa4ky KanuTajla v JUKBUJIALMYU TPEANPUATHS B POCCUUCKUX YCITIOBUSIX.
15. Pa3zpaboTka pyHKIIMOHAIBHBIX CTpaTEruii GPUPMBI: 0COOCHHOCTH POCCHICKUX YCIOBHUH.
16. Pa3zpaboTka KOPIIOPATUBHBIX CTPATETUH (PUPMBI.
17. OpraHuzanyioHHass CTPYKTypa W CTpaTerus pa3BUTHsA (GUPMBI: TpeOOBaHUS W IYTH
JOCTH>KEHHS] B3AMMHOTO COOTBETCTBHUS.
18. TexHonoruu ymnpaBlIeHUs W3MEHEHHUSIMH B OpraHU3aldd W IYyTH YCTPAHEHUs
CONIPOTHBIICHHUSL.
19. Crparernyeckoe yrpapi€HUE MNPEANPUITHEM B  YCIOBHUIX HEOIPEACICHHOCTH,
00yCIIOBJICHHON HECTAaOUIBHOCTbI0 MAaKpO3KOHOMHYECKHX, MOJUTUYECKHMX M COLMAIBHBIX
(akTOPOB OKPYKEHHUS.
20. @®opMupOBAHHME COLMAIBLHO-OPUEHTUPOBAHHOM CTPAaTErMu pPa3BUTUA SKOHOMUKH —
HE00X0IMMOE YCIIOBUE BKUBAHUS U PA3BUTHSI FTOCYAapCTBA (PETHOHA).
21. [Ipobrema morcka KOMIIPOMHCCA MEXKIY CHHEPTU3MOM U TUOKOCTBIO CTpATEruil pa3BUTHUS
OpraHu3aluu.
22. Opranu3alMoHHAasi CTPYKTYpa U OpraHU3allMOHHAs KyJIbTypa Kak 0OBEKT CTPAaTerH4eCKUX
M3MEHEHUI: 0COOCHHOCTH MPOESKTUPOBAHUSI.
23. CooTBeTCTBHE TJIABHBIX 1€JI€ OpraHu3allid U UHTEPECOB MepcoHana Kak Heo0XoauMoe
YCJIOBHE CO3/1aHUSI KOHKYPEHTHBIX MPEUMYIIECTB (PUPMBI.
24. Anamu3 >(QQEKTUBHOCTH CTpPAaTETUYECKUX IPOEKTOB M CTpaTerus (GopMuUpoOBaHUS
noptdens 6U3HECOB.
25. Pa3zpa®oTka aHTUKPU3UCHON MporpaMMbl Ha NpUMEpe KOHKPETHOTO POCCHUHCKOTO
IIPEAIIPUATHS.
26. IIpoGnema «4epHOM ABIPBD» POCCUIUCKOTO MEHEPKMEHTA, ITyTH U CIIOCOOBI €€ pelieHusl.
27. llenoBas cTpaTerus Kak OCTOSIHHO BOCIIPOU3BOIMMBIN ITpOLIECC.
28. Ctpaterus noBeAeHUs: GUPMBI Ha PHIHKE JCHET U IIEHHBIX OyMmar.
29. KoHuenuuss KOHTPOJUIMHTA B CHCTEME YIPAaBICHUS peAIU3alUM SKOHOMHYECKON
CTpaTEruy NMPEATIPUATHSL.
30. TTo3unroHNpoBaHNE KaK HHCTPYMEHT pealn3aliy cTpaTeruu auddepeHanmu.



31. Crparernueckoe IIaHUPOBAHUE U MAPKETUHIOBBIN MIOJXO0/ K YIPaBJIEHUIO (PUPMOIL.

32. Crparerus B3auMoACHCTBHS (PUPMBI C PhIHKAMH [TPOU3BOJICTBEHHBIX PECYPCOB.

33. Crparerusi CHUKEHUS TPAHCAKLIMOHHBIX U3/EPIKEK.

34. Crparerusi BHEIIHEIKOHOMHUYECKOH NeSITeTLHOCTH (DUPMBI.

35. Crparerusi CHUKEHUS IPOU3BOJACTBEHHBIX 3aTpar.

36. Crparerusi ”HBECTUIIMOHHOM JESITEIHHOCTH.

37. Crparerusi CTUMYJIUPOBAHUS MIEPCOHAIA.

38. Crparernueckasi CErMEHTAlMsI BHEIIHEN ¥ BHYTPEHHEH CpeIbl.

39. Crparerudeckoe ynpaBieHHUE MAPKETUHTOM.

40. ®opmupoBaHUE CTPATETMYECKUX LENEH U CTPATErHH MTPEAIIPUSATHS.

41. Crparerusi npeArnpuHUMATEIbCTBA MIPU YCIOBUU XOPOILEro CIpoca Ha MPOJIYKLIHIO (Ha
pUMepe KOMMEPUYECKOro  MpEeAnpHusTHs — TPOU3BOAMTENS  TOBAapOB  HAPOJHOIO
noTpedIIeHNns).

42. Crparerus ynpaBJieHUsI HHHOBAIIMOHHON QUPMOIA.

43. dopMHUpOBaHUE CTPATETMH HAYYHO-TEXHUYECKOTO PA3BUTHS HA YPOBHE OpraHU3aLIMH.

44. Crparerust KOHKypEHIIUH Ha TOBaPHOM pPbIHKE.

45. Crparerusi BIMSHUS HAYYHO-TEXHHYECKOTO pa3BUTHUSI HAa MOTPEOHOCTh B TPYIOBBIX
pecypcax.

46. KoMno3unust KOHKPETHBIX CTPATErui B CTPATETUIO KOMITAHUU.

47. Ctparerus KOHBEPCHH AEATEIbHOCTH MPEAIPHUITHS.

48. Ctparerus pa3BUTHs CUCTEMBI yI0BJIETBOPEHUS MOTPEOHOCTEH.

49. CrpaTerust KOHKYpEeHIIMN U KOOTIEPALMH IIPU CO3JaHUU HOBOM MPOJYKIHH U TEXHOJIOTHH
(HOBOBBeJIEHUH).

50. CrpaTerust MOTHUBaLlUU TPYAQ.

51. JloctikeHne KOHKYPEHTOCIIOCOOHOCTH — cTpaTeruueckast 1eiab GUupMBI.

52. MapkeTHHT Kak HHCTPYMEHT (JOpMUPOBAHUS CTPATETUN (PUPMBI.

53. Crparerus NOBBIILIEHUSI Ka4eCTBA TOBApA.

54. Pa3paboTka CTpaTernuecKoro yrpaBJIeHYECKOTO PEIISHHUS.

55. Crpaterus pecypcocOepekeHHs.

6. @OHA OLEHOYHBLIX CPeICTB /JIsi TNPOBedeHHsI TPOMEKYTOUHO aTTecTaluu

00yYaIUXCcsl MO TUCIHIIINHE

6.1 IlepeyeHb KOMIIETEHIIHIi W OLEHOYHbIE CPEACTBA HMHAUKATOPA JOCTHKEHHS

KOMIIeTeHI M i
Koo Nupaukarop [Iepeuenb mIaHUPYEMBIX PE3YJIbTaTOB HanmenoBanue

Komne- JOCTHKEHHS 00yueHus o TUCIUILINHE OLIEHOYHOI'O
menyuu KOMIIETEHIUU cpeacTaa
YK-3 NA-1. 3HAmMb:METOAB] TITTAHUPOBAHUSA Tect

[Inanupyer KOMaHIHON paboThI, pacipeeeHus

KOMaH/IHYIO MOPYYCHUI U 1eTIEerupOBaAHUS

paoory, MOJTHOMOYMI YJIeHaM KOMaH/Ibl,

pacnpeznenser OpraHu3aIui 00CYKIeHUS Pa3HbIX Uaeh

MOPYYEHUS U 1 MHEHUM.

JENIErupyeT ymemp:IIaHUPOBATh KOMaHIHYIO

MOJTHOMOYUS paboTy, pacrpeneisiTh MOPYICHHS U

YJIeHaM KOMaH/bl, [1€JerupoBaTh MOJTHOMOYUS YICHAM

OpraHu3yeT KOMaH/Ibl, OPTraHU30BBIBATH OOCYKICHHE

oOcyxieHue [Pa3HBIX UACU U MHEHUIA.

pasHbIX UAEH U 61a0emb: METOAMKAMH TIJITAHUPOBAHUS

MHEHHII. KOMaHHOU pabOThI, pacrpeIeIeHUs

[OpY4YEHUN U JeJIETUPOBaHUS




[10JIHOMOYMI YI€HaM KOMaH/bl,
OpraHu3aluy 00CYKIACHUS Pa3HbIX UIeH

Y MHEHUU.
N-2.. 3Hamb:METOAbI KOHCTPYUPOBAHUS Tecr
Koncrpynpyer CTpaTeruu COTPYIHUYECTBA U Ha €€
CTPaTEruIo OCHOBE OpraHMU3aluu pabOTHl KOMaHIbI
COTPYJHHYECTBA U [IUIsl TOCTHKEHUS IOCTABJICHHON LEJIH.
Ha €€ OCHOBE yMem b KOHCTPYUPOBaTh CTPATETUIO
OpraHusyer paboTy |COTpPYJHHYECTBA U Ha €€ OCHOBE
KOMaH/Ibl JJIs1 OpraHU30BBIBATH PA0OTY KOMaH/bI JUIs
JOCTUKEHUS TOCTHYKEHUS TIOCTAaBICHHOM 1IEeJIH.
ITOCTaBJIEHHOMN 61a0emb: METOUKON KOHCTPYUPOBAHUS
LEJIH. CTpaTeruy COTPYIHUYECTBA U Ha €€

OCHOBE OpraHU3aIi padoThl KOMaH/IbI
U1 TOCTUKEHUS TIOCTaBICHHOM 1IeIH.

OIIK-6 | UJ-1 omk-6 - 3HAMb:METO Bl YIIPABIICHUS Tect
[Tpumenser KOJJTICKTUBOM JIJISI TOCTUKECHUS
METO/IbI MOCTaBJICHHBIX IIEJICH.
YIIPABIICHUSA yMentb: TIPUMEHATh METO/IbI YIIPABJICHUS
KOJJICKTUBOM JIJISI  |[KOJUTEKTUBOM JIJISI JOCTHKECHUS
JOCTHXKECHUS MOCTaBJICHHBIX IIEJICH.
TOCTaBJIEHHBIX 67140€Mmb:METOJJAMH YITPABIICHUS
LIEJICH. KOJUIEKTUBOM JJISI TOCTHKEHUS
[MOCTAaBJICHHEIX IEJICH.
N/I-2 onk-6 - 3Hamb:cTpaTeruu GUPMbI KaKk OCHOBY Tect
Hcnons3yer pallMOHAJIbHON OpraHU3aluK MPOIECCOB
crpateruu GUpMbI [TPOM3BOJICTBA.
KaK OCHOBY yMem b uconb30BaTh CTPAaTeruu GUpMbl
palMOHABHOM KaK OCHOBY pPallMOHAIILHON OpTaHW3alluu
OpraHu3aIuu [IPOLIECCOB MPOM3BOICTBA.
IponeccoB 6/1a0em b HaBbIKAMH HCIIONb30BaHS
HpOU3BOLCTBA. cTpaTteruu (PUPMBI KaK OCHOBBI
paIMOHATBHON OpraHU3aluy MPOIECCOB
[TPOKM3BOICTBA.
6.2. lIkanbl oeHUBaAHNA
IIkana oneHnBaHNMsI TECTUPOBAHUSA HA 3a4eTe
% BBINOJIHEHNS] 3aIaHUS Pesyabrar
51-100 3a4TEHO
Mmenee 50 HE 3aYTEHO
MIkaJja oneHUBAHHUA 3a4YeTa
Onenka Onucanue

I[eMOHCTpI/IpyeT 3HaHHE B 00JaCTH CTPATCTUYCCKOT'O MCHCI?KMCHTA. FpaMOTHO

3auyTeHo nu3jaract mMartcpuall. OtBeuaer Ha BCE BOIIPOCHI. Brinonuser CUTYyallUOHHYIO

3aavy. I[OHyCKaIOTCﬂ HC3HAYNTCIbHBIC HCTOYHOCTH npu OTBETC,




HE3HAYUTENIbHBIC 3aTPyIHEHHS MTPH HOPMYIHMPOBAHUN OTBETA.

He 3aureno

JleMOHCTpHpYEeT  OTCYTCTBME 3HaHHS B  00JacTH  CTPATErMYECKOTrO
MEHEDKMEHTa, mpoueccoB. He oTBeyaer Ha BONpPOCHI 3a4€THOrO OWieTa, HE
pellaeT WMIM HEBEPHO pelaeT CUTyallMOHHYIO 3ajgady. He orBewaer Ha
JIOTIOTHUTEIbHBIE BOIIPOCHI IO ITPOrPAMME.

6.4. TunoBble KOHTPOJIbHBIC 3aIaHUA WM MHBIEC MaTE€pUaJIbl:

VYka3zaHbl B IPUJIOKEHUU 1.

7. TIlepeyeHb OCHOBHOW M [ONOJIHUTEJBLHOI Y4eOHOIl JUTepaTypbl, HEOOXOAUMOM

AJisi OCBOCHUSA JUCHUIIJIHUHBI

1.

a) OCHOBHAasl JIUTepaTypa

bymyesa, JI. 1. Teopernueckue u NpPaKTUYECKHUE ACHEKTHl CTPATETMYECKOIO YIPaBICHUS
opranusanueil : yueonoe nocobue / JI. Y. bymyeBa. — CoiktbiBKap : CI'Y um. Ilutupuma
Copoxuna, 2021. — 71 c¢. — ISBN 978-5-87661-656-2. — TekcT : >nexTpoHHBbIH // JlaHb :
aneKTpoHHO-0nbmoteunas cucrema. — URL.: https://e.lanbook.com/book/290213

I'pumuna, C. A. CoBpeMeHHbIE KOHLENIUU MEHEeIKMEHTA: CTPATerHuecKuii MEHEKMEHT :
yaeOHo-MeToanueckoe nocooue / C. A. I'pumuna. — Tyna : TI'TIV, 2021. — 70 c¢. — ISBN
978-5-6045160-9-6. — TekcT : MeKTpOHHBIN // JIaHb : 3NEKTPOHHO-OMOIMOTEYHAsT CHCTEMA.
— URL: https://e.lanbook.com/book/253667

. Hanunkuna, 1O. B. CrpaTernuecknii MEHEDKMEHT : yaeOHO-MeToaudeckoe nmocodue / FO. B.

Haaunkuna, A. O. fxoBmeBa. — MockBa : PTY MHPDOA, 2021. — 82 c¢.— Tekcr:
ANEKTPOHHBIN // Jlanb : ANIEKTPOHHO-OMOINOTEYHAS cucrema. — URL.:
https://e.lanbook.com/book/176558

Knascyn, U. JI. Ctpaterndeckuii MeHeKMEHT : yueObHoe nocooue / WM. JI. Knascym, JI. A.
Kinascyi. — HoBocubupcek : HI'TY, 2022, — 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcr :
ANEKTPOHHBIN // Jlanb : ANIEKTPOHHO-OMOINOTEYHAS cucreMa. — URL.:
https://e.lanbook.com/book/306365

Jleymikuna, C. B. Ctparernueckuii MeHeDKMEHT : yueOHoe nocobue / C. B. JleBymikuna, 1.
I'. CBuctynoBa. — CraBpomnons : CT'AY, 2020. — 102 c. — Tekcr : anmeKkTpoHHbIH // JlaHb :
aJIeKTpOoHHO-0MOanoTeuHas cucrema. — URL: https://e.lanbook.com/book/245909

. OxotHukoB, M. B. Crparernyeckuii MEHEIPKMEHT M YIPaBJICHUE W3MEHEHUSAMH @ y4eOHO-

Metoandeckoe nocoodue / M. B. Oxotnukos, M. B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c. — Tekcr : 2eKTpOHHBIN // JlaHb : 3JIEKTPOHHO-OMOIMOTEYHAsT CUCTEMA. —
URL.: https://e.lanbook.com/book/269252

Pomamona, . b. Ctparernueckuii MEHEHKMEHT U YITPaBJICHUE U3MEHEHUSIMUA B OpTraHU3aIuK1
: yueOHO-MeToauueckoe nocodue / M. b. Pomamosa. — Hwxkumit Hosropon : HHI'Y um. H.
N. Jlo6aueBckoro, 2020. — 101 c.— Tekcr: amekTpoHHbIN // JlaHb : BIEKTPOHHO-

oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/191836

Copoxuna, T. . Crparernueckuii MeHemxMeHT: yueOHoe nocobue / T. M. Copokuna. —
Tiomens : 'AY Cesepuoro 3aypanbsi, 2021. — 151 c. — TexkcT: snekTpoHHbI# // JlaHb:
aNeKTpoHHO-O0nbIMoTeuHas cuctema. — URL: https://e.lanbook.com/book/208412

0) AOMOJIHNTEIbHAS JIUTEepaTypa
byneeB, B. M. Crpaternueckuii MeHe[UKMEHT : ydueOHoe mocobue / B. M. bynees, T. B.
I'mopenuc. — HoBocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Tekcr : osnexTpoHHbIii / Jlanep : dnekTpoHHO-OMOMmoTeuHas cucrema. — URL:
https://e.lanbook.com/book/293366


https://e.lanbook.com/book/290213
https://e.lanbook.com/book/176558
https://e.lanbook.com/book/306365

2. Bacun C.M. Pa3pabotka u peanm3anusi crpareruu Qupmbl. JlemoBas urpa 1o Kypcy
«Crparernueckiii MEHEePKMEHT»: yueOHo — MeToaudeckoe nocooue— Ilensa, IIT'TIY um. B.I.
Bbemuuckoro, 2010. — 39c.

3. Homenko, E. 10. Crparernuyeckoe ympaBjieHHE HAa TPEANPHUATHH : Y4eOHO-METOIHYECKOE
nocobue / E. FO. Jlonenko, H. A. CononoBumkoBa, /[. B. A6pamoB. — Pocro-na-/lony :
Houckoit I'TY, 2020. — 173 ¢. — ISBN 978-5-7890-1833-0. — Tekcrt : aeKTpOHHBIH //
Jlans : anexTponHO-OuOMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/237992

4. JlazapeB, B. H. YmpaBneHue cTpaTerHuecKuM pa3BUTHEM MPENNPUATHS : yaeOHOe mocodue /
B. H. JlazapeB. — VYupsnoBck : Yal'TV, 2022. — 143 c¢. — ISBN 978-5-9795-2193-0. —
Tekcr : osnexTponHnsblii / Jlane : dnekTpoHHO-OMOmmoteynas cucrema. — URL:
https://e.lanbook.com/book/259721

5. Kopuunosa, E. B. Crparernueckoe ympaBieHue : Meroaudeckue ykazanus / E. B.
KopnunoBa. — Hwxuuit Hosropon : HHI'Y um. H. WU. Jlo6auesckoro, 2020. — 15 c. —
Texkct : onexTpoHHslii /  Jlanb : 2nekTpoHHO-OMOmmoteuHas cucreMa. — URL:
https://e.lanbook.com/book/192090

6. Camoruna, T. }0. CoBpeMeHHbBIE OU3HEC-MOJICTN CTPATErHIeCKOT0 MEHEDKMEHTA © yueOHOe
nocooue / T. 0. Camoruna, I'. Il. [Inatynuna. — Mocksa : MTYCHU, 2021. — 64 c. —
Texkct : onextpoHHslii /  Jlanb : 2nekTpoHHO-OMOMMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/

7. Crparerndyeckuii MEHEXKMEHT : MeTouueckue ykasanus / cocrapurenu M. H. Urortu, U. A.
3axapenkoBa. — Cankr-IletepOypr : CIIOIJITY, 2022. — 36 ¢. — TekcT : 3neKTpoHHbI# //
Jlans : anexTponHO-OnbMHoTeuHas cuctema. — URL: https://e.lanbook.com/book/200972

8. Ilunkuna, E. JI. Teopus u mpakTHKa CTPATETHYECKOTO YIPABJICHHUS W KOHTPOJS : ydeOHOe
nocobue / E. JI. lllunkuna, E. H. ToBanuoBa. — PocroB-na-Jlony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Tekcrt : amekTpoHHbIH // JlaHb : 37IeKTpOHHO-OMOIHOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/191047

8. IlepeueHb pecypcoB HH()OPMANMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH
"Unrepuer"

WwWw.1gost.ru — cranaapThl.
www.minfin.ru - Oguumaneueii caiit Munucrepcrsa ®@unancos PO,
Www.nalog.ru - Odunmansheii caiiT demxepanbHOi HAIOTOBOM CITyXKOBI.
WWW.QKS.ru - OpummanbsHslii caiiT deepanbHOM CIIyKObI TOCYIAPCTBEHHOM cTaTHCTHKH PD.
www.duma.goV.ru - OdpummansHeii caiit ['ocymapcrsennoit Jlymsr PD.
WWW.eCo0N0My.govVv.ru - Odunmansueii cailt Muaskorpa3sutus PO.

9. MeToauveckne YKa3aHUs A 00YYAKOIIUXCS 110 OCBOCHHUIO JUCHUIIIMHBI
1. Crpareruueckuii meHemxMmeHT / ABTOp cocraButenb: JlapumonoBa H.II. / Metonuueckue
YKa3aHMS K PAKTUYECKUM 3aHATHUSAM ISl MariCTPOB BCEX HANPaBJICHUN MOATOTOBKU — TIOMEHb,
I'AY Cesepnoro 3aypaibs, 2020. — 32¢. [DnekTpoHHbI# pecypc].

10. Ilepeyens HHPOPMALIMOHHBIX TEXHOJIOT Wil
Www.agris.ru (MexaynapoaHas WHGOPMAIMOHHAS CHCTEMA IO CENLCKOMY XO3SHCTBY M CMEXHBIM
HUMU OTPACIIM).
WWW.agro-prom.ru (MuadgopManroHHbIH TOPTa MO CENFCKOMY XO3SHCTBY U arpapHOil HayKe).
WWW.agronews.ru (Poccuiickuii ”HPOPMAIIMOHHBIN TIOPTaT O CETLCKOM XO3SHCTBE).
www.consultant.ru (Cnpasouno-npaBoBas cucreMa «KoHCYIbTaHTH).

11. MaTepuajibHO-TeXHUYeCKOe o0ecnedeHne JUCHUNINHBI
[Ipy uzydyennn nucuumiuHbl «CTpAaTeTUYECKUM MEHEKMEHT» HCHOJIBb3YIOTCS TEXHUYECKUE
cpenctBa obydeHus (MynpTUMeAHnitHOE 000pynoBanue). [Ipu uTeHuu JeKIui mperyCMOTPEHO
WCIOJIb30BAHME AaBTOPCKUX MIPE3CHTAILM, KOTOpPBhIE COJAEPKAT BU3YAIbHYIO HH(OPMAIIHIO
(TeKcTOBYIO, TpadUUECKyI0, TAOMIUYHYIO U JP.).


https://e.lanbook.com/book/259721
https://e.lanbook.com/book/192090
https://e.lanbook.com/book/
https://e.lanbook.com/book/191047
http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

12.0co0eHHOCTH OCBOEHHS TUCHUIUIMHBI [Jisi WHBAJHMIOB M JHMI ¢ OrPAaHUYEHHBLIMH
BO3MOKHOCTSIMU 310POBbSI

OOyuyeHre 00y4arOIMXCsl C OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 30POBbS NPH HEOOXOTUMOCTH
OCYLIECTBIIIETCSI HA OCHOBE aJIalITUPOBAHHOW pabodell MporpaMMbl C HCIONB30BAaHUEM CIICIHAIbHBIX
METOIOB OOy4YeHHs M JHIAKTHYECKUX MAaTepuajoB, COCTAaBICHHBIX C YYeTOM OcOoOeHHOCTel
MCUXO(U3UYECKOTO Pa3BUTHUS, WHAWBUAYaJbHBIX BO3MOXHOCTEH M COCTOSHHSI 3[0POBBS TaKWX
oOyyarormxcs (00yJaromerocs).

B memsax ocBoeHusi yueOHOW MporpamMMbl AWCHMIUIMHBI MHBAIMIAAMH W JIMIAMH C OrPaHHUYCHHBIMU
BO3MOKHOCTSIMH 3JI0POBbsI 00€CTIeUNBACTCS:

* Ui MHBAJHJOB H JIUI] C OTPAaHMYEHHBIMHA BO3MOXHOCTSIMH 3JI0POBBSI 110 3PCHUIO: pa3MelIeHHE B
JNOCTYIHBIX JUIS OOy4YaroIuXcs, SIBJSIFOIIUXCS CIENBIMA WM CINa0OBUASAIIMMH, MeCTax U B
aJlalITHPOBaHHON (opMe crpaBoYHOW HH(OpMAIMH O pacluCaHWd Y4YeOHBIX 3aHSTHH; MPHCYTCTBHE
ACCHCTEHTa,  OKa3bIBAIOLIECTO O0YyYaroieMycsi HEOOX OJMMYIO TIOMOIIIb;BBITTYCK
aNbTEPHATUBHBIX (OPMATOB ~ METOJIUYECKHX MaTepHalioB (KPYMHBIA MMpUPT WK ayauodaiiisl),
ucronp3oBanue Bepcun caita mis cnmabosugsmux ObC IPR BOOKS u cnennansHOro MOOMIIBHOTO
npunoxkenuss [PR BOOKS WV-Reader (mporpamMMbel HeBH3yalnbHOTO JOCTyMa K HHGOpMaIuHy,
MpeHa3HaYeHHOH JIIsl MOOWJIBHBIX YCTPOWCTB, paboTaromuX Ha ornepanuoHHoi cucreMe Android u i0S,
KOTOpasi He TpeOyeT CHerralbHO 00YYeHHOTO0 acCHCTeHTa, T.K. moau ¢ OB3 mo 3peHuto paborarot co
CBOMM YCTPOWCTBOM MPHUBBIYHBIM CIIOCOOOM, HCHONB3YS CIENUAbHBIE IITATHBIE MPOrPaMMBbI JUIS
He3psTuHx Jiojiel, ¢ kotopeiMu [IPR BOOKS WV-Reader nMeer mosHy0 COBMECTHMOCTS );

*  UId WHBIWJOB M JIUI] C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 3JI0POBBS 10 CIIYXY: HaJUISKAIIMHU
3BYKOBBIMH CPEICTBAMH BOCIIPOU3BEICHIE NHPOPMAITHH;

*  UIA WHBAIHJOB W JIMIl C OrPaHUYCHHBIMH BO3MOXHOCTSIMHU 3JIOPOBBSI, UMEIOIIMX HApYyIICHUS
OIIOPHO-/IBUTATENBHOIO amnmapara: BO3MOKHOCTh OECHpPENSITCTBEHHOTO [OCTyNa OOydJaromuxcs B
yueOHbIe IIOMEIEHHs, TyaJIeTHbIe KOMHAThl U Jpyrue IMoMeleHus Kadenpbl, a Takke IpeOblBaHUE B
YKa3aHHbBIX IIOMEIIEHHSIX.

OOpazoBanne OOYYaIOIIMXCSI C OTrPaHMYCHHBIMH BO3MOXKHOCTSIMH 3J0pPOBbS MOXET OBITh
OpPraHM30BaHO KaK COBMECTHO C JpPYrMMU OOYYaroUIMMHUCS, TaK U B OTHEAbHBIX TIpyNnax WIA B
OTZAENbHBIX OPraHU3aLHUsIX.



[Ipunoxenue 1
MuHUCTEPCTBO CENIBCKOro X03siiicTBa Poccuiickont @enepanuu
OI'BOY BO I'ocynapctBenHbIl arpapHbiil yauBepcuter CeBepHOro 3aypanbs
HHXEeHEepHO-TEXHOJIOTNYECKUN HHCTUTYT

Kadenpa skonomukwu, opranuzanuu u ynpasienus AITK

OOH/I OHUEHOYHBIX CPEJICTB

I10 yq€6HOﬁ AUCHHUITIINHE CTpaTGI“I/ILIGCKI/II‘/’I MCHCIKXMCHT

JUTsl HarpaBiieHus MoAroToBku 35.04.03 Arpoxumus U arpornoyBOBEICHUE

MarucCTepcCkas rnmporpamMmma I/IHHOBaIII/IOHHBIe TCXHOJIOTHHU B paCTCHUCBOACTBEC C
HCIIOJIB30BAHUEM KOCMHNYCCKHNX CUCTEM

VYpoBeHb BhICIIET0 00pa30BaHUs — MarucTpaTypa

Pazpaboruuk: gomnent, kana. skoH. Hayk H.II. Jlapumonoma

YTBepKACHO Ha 3aceaHnu Kadeapbl

npoTokoa Ne 7 oT «01» uromns 2022r.
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KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue

Tranbl (pOPMUPOBAHUS KOMIICTCHIMIA B Al;%ouecce OCBOCHHUSA IMCHHUIIHHBI
CTPATETHYECKUU MEHE/UKMEHT

HenoBas (poJieBasi) urpa«Paspadorka u peajusanus crpaTerud GupMbD»

1 Tema (mpoGJiema): Pa3paboTka v mpakTUUecKas peaqu3alus cTpaTerud Gpupmsl
— BCECTOPOHHETO JCTAJIbHOTO IUIaHA JOCTHXKCHHS TJIaBHOM 1€, C
HCIIOJIb30BaHUEM TBOPYECKOTO MOAX0A.

2 KoHuenuusi wurpbl: DOTO UHCTPYMEHT OOY4YEHHS, TOBBIMIAKOIIUN €ro
3 PEKTUBHOCTH 3a CUET:

- HCIOJL30BaHUS aKTUBHBIX METOJIOB,;

- KOMIUIEKCHOCTH BO3/IeHCTBUS MH(MOPMAIIUH;

- TOTPYXXEHHUS YYACTHUKOB B MPOOJIEMHYIO CUTYAIIHIO;

- MPaKTHYECKOTO MPUMEHEHUS MOTYyUYCHHBIX TEOPETHUYECKUX 3HAHUHN B pelIeHUN
CUTYalluu;

- aHaJuM3a M OICHKH MOJIX0JIOB K PEIICHUIO MPOOJIEM, BEIABUTAEMBIX IPYTUMHU
y4aCTHUKAMHU.

3

Poau:IIpoBeneHuENTpHITIPEAIONAraeTCO3JaHUErPYIIBIN3YUCIACTY IEHTOB, IPEICT

aBISIOIIMXIIOPOJISIMAEHCTBUENIEPEAAPYTUMUY HAILIMMUCS. 3a1a4aI0CIIE THUX -

KPUTUYECKUI aHaIu3 YBUJIEHHOTO, BBISIBIICHHE OILINOOK,

JIOTYIICHHBIXT€POSMUCUTY AU, TPEITIOKEHUETTYTEN PellIeHUs MPOOIEMBI.

MeToauka npoBeIeHUA:

1. Tlepen  mpoBeneHHWEM  3aHATUS  [PENOJABATENIb  3HAKOMUTCA  C

COJIep’)KaHMEMCLIEHAapUs, CO3Ma€T W3 CTYAEHTOB rpynny (B COOTBETCTBUU C

KOJIMYECTBOMYYaCTHUKOBCUTYALMH ),paCIpeaeIsi€TPOIIN

AnekceiiCeMeHOB—BIaEICHUPYKOBOAUTEIBIPOCKTHOMKOMIaHUN«CTpOi-
HNuBecty.

HukonaitKy3smuu—crapmmitnmkeneppupmoi«Ctpoii-MHBeCT.
INanunaCepreesuaBacuibeBa—0Oyxranteppupmbi« Bomkckuiinecy.
Koncrantun KonbinoB — 3Hakomblil Anekces: CemeHOBa.
[Ipennpunumarens. KommenraTop.

Maccoska.

2. llpemonmaBartens  MPOBOJUT  OMNPOC  CTYIEHTOB IO  MaTepuajam

TEOPETUYECKOTOMUHUMYMa, pa30upaeT TMpaBuja MPEACTOSIIECH padoTHI.

[lepen cTyneHTaMHCTaBUTCS 3a7adya 10 BBIABICHUIO HEI(DPEKTUBHBIX

NENUCTBUI repoeB CUTyallMMBIIUCbMEHHOMBUAE(20 MUH).

HemoHctpanusacutryauuu(15mus. ).

4. llpenonaBatens 00pa3yeT W3 YHUCIA CTYJEHTOB TPYyNIbl MO 3-5 yenoBeK.
Nx3amaua — cucteMaruzanus OOHApYKEHHBIX OMIMOOK, BbIpabOTKa
BapUaHTOBOINTUMAaIbHOTOpeeHusAnpooiemsl (10 mun).

5. IlpencraBUTENbKAXKIOUTPYNIBIBBICTYIAETCKPATKUMIOKIAIOMOPE3yIbTaTaxe
€paboThI,KOTOPAsOIIEHUBACTCATIPEIOAaBATEIIEMBOOIIICHCHCTEMEYIECOHBIXOIIE
HOK. Y YU TBIBA€TCI000CHOBAaHHOCTHA0BOAOBUTIPE1TIOKEeHUH (10 MUH).
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6. IIpoBOAUTCAKOIIIEKTUBHOEOOCY X ACHUECYBUACHHOUCUTYAINU,AAETCSIOLIEHKA
erctBusMrpynn (10 Mus).

7. Crynentrsl BbimonHsAOT TecTt (10 wmwuH). Ecnum  mos3Bosser  Bpews,
BO3MO>KEHPa300pJONOTHUTENBHBIX 3aJJaHUH.

8. IlpenonaBarenb MOABOJUT MTOT 3aHATHUS, OOpAIla€T BHUMAHUE CTYJIEHTOB
HABOIPOCHL, TPEOYIONINE00IeeTTy0O0KOTOJOTIOIHUTEIbHOTON3YyUYeHUSI(SMUH).

4 Oxupaemble pe3dyabTarTbl: [lozBonsier Oosiee 3ddexkTuBHO (HopMUPOBATH

KOMIIETEHIIUH, NPUOOpETaTh CIEAYIOIIME HAaBBIKU: IJIAHUPOBAHUE KOMAaHIHOU

paboThl, pacmpenesieHue NOPYYEHHH W JeNerupoBaHUE IOJHOMOYHUN YJieHaM

KOMaH/Ibl, OpraHu3anus oOCyXJeHUs pa3HbIX ujael u mHeHuil. KoHctpyupoBanue

CTpaTeruu COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus padoTbl KOMaHAbI IJis

JOCTWXKEHUs  mocTaBieHHOW — uenu.llpumeHenue  MeTolOB  yIpaBieHUs

KOJUIEKTUBOM ISl JJOCTUKEHUS TOCTABJICHHBIX Lienel.crnonb30BaHue CTpaTeruu

(upMBbI KaK OCHOBBI PAIlIMOHAILHON OpraHU3alliy MPOLIECCOB MPOU3BOICTBA.

Kpurepuu ouenku:

«3a4YTCHO»  BBICTABJIICTCA  CTYACHTY, €CIM OH JIEMOHCTPUPYET 3HAHHE
OKOHOMHUYECKUX TEPMUHOB, IIOHATUH, IIPOLIECCOB. IToka3siBaer
HABBIKUIIJIAHUPOBAHUS KOMAHJHOW paloThl, pacmpeleseHuss MOpyYeHUH u
JIJIETUPOBAHUS TIOTHOMOUYMN WieHaM KoMaHAbl. Opranu3yeT 0O0CyKIECHUE Pa3HbIX
unen u MHeHu. IIpuMenser MeToabl yIpaBiaeHUs KOJUIEKTUBOM Ul JTOCTHKEHUS
nocraBieHHbIX Leneil.Mcnonap3yeT crpaterun GpupmMbl Kak OCHOBY pallMOHalIbHON
OpraHu3aliy MPOLECCOB MPOU3BOACTBA.I paMOTHO M3maraer marepuain. OTBeyaeT
Ha BCE BOIPOCHL. JlOIyCKAarOTCs HE3HAUUTEIbHBIE HETOYHOCTH IIPU OTBETE,
HE3HAUYUTEIbHbIE 3aTPYAHEHUSI IPU (POPMYJIUPOBAHUYU OTBETA;

- «HE 3a4TEHO» - €CIM OH JEMOHCTPUPYET OTCYICTBUE 3HAHHUS
SKOHOMHYECKUX TEPMHUHOB, ITIOHATUH, ITpoLieccoB. He oTBeyaeT Ha BOIIPOCHI.

Bomnpocsl 11si codeceroBanmsi

Pa3znesn 1: CymiHOCTh M OCHOBHbBIE NOHATHS CTPATErHYE€CKOr0 MEHe’KMEHTA.
CyIIHOCTB CTPATErMYeCKOr0 MEHE/PKMEHTA.

[ IprHIMITBI METOIONIOTMH CTPATETMYECKOIO MEHEIKMEHTA.

OYHKIMM CTPATETUYECKOTO MEHEKMEHTA.

ConeprkaHue U CTPYKTypa CTPaTerHyecKoro yrpaBieHHUsI.

[Ipouecc cTpaTern4yeckoro MEHEI)KMEHTA.

Paznen 2:CtpaTeruveckuii aHajau3 cpebl U CTPATErud OPraHU3aluu.
AHann3 MaKpOOKPYKEHHS.

AHalN3 HEMOCPECTBEHHOT'O OKPYKEHUSI.

AHamM3 BHEIIHEN CPeIblL.

AHaM3 BHYTPEHHEN CPEIBL.

Bunip crpareruii hupMbl.

OcobeHHOCTY CTpaTertii KpYIMHbIX U CPETHUX (PUPM.

Crparerun pazButust (pupm Masioro OrsHeca.

AHaH3 B3aUMOCBSI3eH «TI0TPEOUTENTH-TOBAP.

Crparerust 1IeHOOOpa30BaHUs.
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10. Crparerus mpoABMKEHS TOBAPA.

11. CuryatMoHHbINM aHATI3.

12. SWOT-ananu3 pupmsl.

13. Mogaens nsati KoHKypeHTHbIX cuil M. TopTepa.

14. dopmupoBaHue CTpATETMUECKUX L€ U CTPATErUU IPEATNPUATHSL.

15. Muccus u BuJeHrUE OpraHu3aluu.

Paznen 3:@opmupoBaHHe CTPaTerMyecKMX AaJbTEPHATHB M Ppeaau3anus

CTPAaTeruu.

Crparernueckoe nminanupoBanue. CrcTeMa IUIaHOBBIX NTOKA3aTeNeH.
Twribl ynpasiieHusI.

KanpoBas nonuruka npeanpusTysi.

Crparernueckuii HOTEHIMAI OpraHU3alMu.

MOHHUTOPUHT peaTu3aliy CTPaTervH.

arowdE

Bomnpocs! aj1s1 cobeceoBaHUA MO TeMaM, BbIJIeJI€HHBIM 151
CAMOCTOSITEJIbHOT O U3YUEeHHSI.

Pa3jien 1: CymHOCTh M OCHOBHbBIE NOHATHS CTPATErHYECKOro0 MeHeKMEeHTA

1. CoctaB u cojaepkaHUE CTpATETHU OpPTraHu3anuu. [I[pUHITUIIBI CTPATETHUeCKOro
TJTAaHUPOBAHUSL.

2. Ctpaternueckoe IUTAaHUPOBAHHE MW €ro0  OTIWYHE OT  JOJITOCPOYHOTO
TUTAHUPOBAHUSA.

3. CTpykTypa yIpaBjeHUS OpraHu3alyeil, OpUEHTUPOBAHHAs Ha pEIICHHE
CTpaTEru4eCcKuX MpooIIeM.

Pa3nen 2:CtpaTernyeckuii aHAJU3 Cpe/ibl M CTPATErn OPraHu3aIuM.

1. YopaBiieHre WHHOBAIIMOHHBIMU CTPATETUSIMU B MPEANPUHUMATEIHCKON
NEeATeTbHOCTH (DUPMBI.

2. CTparerndeckoe  yIpaBlICHHE  BHEUTHEIKOHOMHUYECKOW  JICATEIHHOCTHIO
PEIPUSATHS.

3. Ctparerusi GopMHUpPOBaHHUE PETUOHATBLHOU MPEANPUHUMATEIECKON CPEIbI.

Paznen 3:@opMupoBaHMe CcTpaTeru4ecKMX aJbTEPHATHB W peaau3auus

cTpaTerum.

1. Ctparernueckuii 1 TAKTUYECKU KOHTPOJIUHT.

2. CTpaTternueckue M  TaKTHYECKHME IUTAHBI B CHUCTEME  yNpaBICHUEM
IPEANPUITUEM.

3. ConepkaHue B CTPYKTypa CTPATETUIECKOTO yIPABICHUS.

KpuTtepuu oueHku codece0BaHuA
- OLICHKA «OTJINYHO)» BBICTABISETCS CTYIACHTY, €CIM JIaH IOJHBIM, Pa3BEPHYTHIN
OTBET HA MOCTAaBJIEHHBII BOMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUHN 00
00BbEKTE, JOKa3aTeIbHO PACKPBHITHI OCHOBHBIC TOJIOKEHUSI TEMbI, B OTBETE
MPOCJIEKNBAETCS  YETKasl  CTPYKTypa, JIOTMYECKAs  IOCJIEA0BATEIbHOCTb,
OTpaXKarollasi CYIIHOCTh PACKPbIBAEMBIX MOHATHW, TeOpuu, sABIeHU. OTBET
U3JI0KEH JIUTEPATYPHBIM SI3BIKOM C HCMOJb30BaHUEM TEPMUHOB. MOryT OBITh



JOMYIIEHbl HEJ0YEThl B OMPEJEICHUU MOHATHM, MCHpPABICHHBIE O0YyYarolUMCs
CaMOCTOSITEIBHO B MPOIIECCE OTBETA.

- OIICHKA «XOPOIIO» BBICTABISETCA CTYACHTY, €CIM JaH TMOJIHBIA, pa3BEPHYTHII
OTBET Ha TMOCTABJICHHBIN BOMPOC, MOKAa3aHO YMEHHUE BBIJACIHUTH CYIIECTBEHHBIC U
HECYIIECTBEHHbIC MPU3HAKH, MPUUYUHHO-CIIEICTBEHHBbIC CBsi3M. OTBET JIOTHYEH,
U3JIOKEH JIUTEPaTypHBIM SI3BIKOM C KCIOJIb30BAaHHEM TEpMUHOB. B otTBeTe
JOMYIIEHbl HE3HAUUTEIbHBIC OMMUOKHU, UCIIPABIECHHbBIE 00YYaOIUMCS ¢ TTIOMOIIBIO
npenojgaBaTers.

- OIICHKA «YJOBJIETBOPUTEIILHOY» BBICTABIISACTCS CTYACHTY, €CJIM JIaH HEAOCTaTOYHO
MOJIHBIA M HEAOCTAaTOYHO pPa3BEepHYTHIM OTBET. JIormka M MOCIEI0BATEIHHOCTh
W3JIOKEHUS UMEIT HapyuieHus. JlomyIeHbl OIMMOKA B PACKPBITUM TOHSITHM,
ynotrpebaeHun TepMuHOB. OOydaromuiics HE CIOCOOEH CaMOCTOSTEILHO
BBIZICIUTh  CYIIECTBEHHbIE M  HECYIIECTBEHHBbIE TMPU3HAKU U  TMPUUYHUHHO-
cieacTBeHHbIEe CBsi3u. OOyYaromuiicss MOXKET KOHKPETH3UPOBaTh OO0OOIICHHBIC
3HaHUS, J0OKa3aB Ha IMPUMEpPaX WX OCHOBHBIE TOJIOKEHUSI TOJIBKO C IMOMOIIbIO
npenoaaBatens. PeueBoe odopmiieHue TpedyeT MonpaBoK, KOPPEKIUH.

- OIIEHKA «HE yJIOBJICTBOPUTEIILHOY» BBICTABIISACTCS CTYJCHTY, €CJIM JaH HETOJHbIN
OTBET, NPEACTABIAIOMNN COO0OM pa3po3HEHHBIC 3HAHUSA [0 TEME BOIpOca C
CYIIIECTBEHHBIMU OIIMOKAMH B ompeacsieHusX. [IpucyTcTByOT pparMeHTapHOCTb,
HEJIOTUYHOCTH W3JIoKeHUs. OOyJarolmuiicss He 0CO3HAET CBS3h IOHSATUMN, TEOPHH,
SBICHUST C JPYrUMH OOBEKTaMH AUCHUIIIMHBL.  OTCYTCTBYIOT  BBIBOJIBI,
KOHKpeTH3allusl U JOKa3aTeJIbHOCTh  M3JIOKeHHUs. Peyb  HerpamoTHas.
JIOTIOJTHUTENIbHBIE W YTOYHSIONIIME BOIPOCHI MpENojaBaTeis HE MPHUBOIAT K
KOPPEKIIMM OTBETA 00YYAIOIIETOCs HE TOJBKO Ha MOCTaBJICHHBIM BOIPOC, HO M Ha
JPYTUe BOMPOCHI TUCITUILUTHHBI.

Tembl pedepaToB
1. Tlepexoa OT METOAOB AOJTOCPOYHOIO IUIAHMPOBAHUS K CTPATETUYECKOMY
YIPABIECHUIO — HEOOXOAMMOE YCIIOBUE ISl BBKUBAHUS M PA3BUTUS (DUPMEL.
2. Poccuiickue 0COOCHHOCTH H3BOJIIOIMH 33Jlad M METOJIOB CTPATErHYeCKOIO
yIpaBJI€HUS MPEIPUATHEM.
3. Crparerust aHanu3a U (POPMUPOBAHUS KOHKYPEHTHOI'O MPEUMYIIECTBA B
Poccun nepexoaHoro nepuoaa.
4. llenb u mpoOieMbl CO3[AaHUSI AHATUTUYECKUX LEHTPOB CTPATETHUYECKOTrO
pa3BuTHUA Ha nNpeanpuatusx Poccumn.
5. ®opmMupoBaHME MUCCHUM M pa3padOTKa HEPAPXUUYECKON CTPYKTYpbI Lienen
POCCHUCKHX MPEANPUATHN U OPraHU3ALUH.
6. MeToapl aHann3a BHEIIHEW CpeAbl OPraHU3aluy U MEXAHU3MbI PETYIISIPHOTO
cObopa u 06pabOTKHU cTpaTernueckoi nHpopMaluu.
7. PazpaboTka mnporpaMMbl CTPATErMUYE€CKOrO pa3BUTUSL Mpeanpusitus (Ha
npumepe npeanpustus Poccun).



8. BbInonHeHWE MW KOHTPOJIb MPOTPAMMbl  CTPATErMUYECKOrO0  pPa3BUTHS
npeanpusAtus (Ha npuMmepe npeanpuatus Poccun).

9. Pa3zpaboTka mporpamMm CTPaTEruH4ecKOro pPa3BUTHS MPEANPUSITHIL: 3ama HbIHI
OMBIT U BO3MOKHOCTbh €r0 MCNOJIb30BaHus B Poccun.

10. OneHka NmpUBIEKATENIBHOCTH PHIHOYHOTIO CETMEHTA U MO3ULMOHUPOBAHUE
OT/EJIbHOM OpraHU3alllH.

11. Pa3paboTka cTpaTeruu THHOBAI[MOHHOT'O Pa3BUTHS PEINPUSATHUSA.

12. Pa3paboTka cTpaTreruu AUBEPCUPUKALMH NPEINPUATHS B POCCHUCKUX

YCIIOBUSIX.

13. Pa3pabGoTka mnporpaMMbl HU3MEHEHMsI CTpaTerMd OpraHu3aluul H ee
PECTPYKTYpPHU3ALIUH.

14. CtpaTterusi OTKauky KamuTajla W JIMKBUJALMHU MPEANPUSATUS B POCCUUCKUX
YCIIOBUSIX.

15. Pa3paborka (GyHKUMOHAIBHBIX CTpareruid  (UPMBI:  OCOOEHHOCTU
POCCHMCKHX YCIIOBUM.

16. Pa3paboTka KOpIOpaTUBHBIX CTPATETuii PUPMBI.

17. Opranu3anuoHHasi CTPYKTypa U CTpaTerusi pa3BuTus (GUpPMbI: TpeOOBaHUS U
yTH JTOCTHKEHUS B3AUMHOT'O COOTBETCTBUS.

18. TexHonoruu yrpapJICHUS] U3MEHEHUSIMU B OpPraHU3aIliid U TTyTH YCTPAHEHUS
COTPOTHUBIICHHUS.

19. Crparernyeckoe yIpaBJ€HUE IpEANPUATUEM B YCIOBUSX
HEOTPEJIEIICHHOCTH, O0YCIOBIEHHON HECTAOMIBHOCTHI0O MaKPOIKOHOMUYECKHUX,
MOJIUTUYECKUX U COLUATBHBIX (DAKTOPOB OKPY>KEHUSI.

20. @®opmupoBaHUE COIMAJIBHO-OPUEHTUPOBAHHOM CTpaTErMu  pPa3BUTHS
SKOHOMHUKHA — HEOOXOJIMMOE YCJIOBHE BBIKMBAHUS M Pa3BUTHs TOCyHapcTBa
(peruona).

21. IIpobGnema moucka KOMIPOMHUCCA MEXKIY CHHEPTH3MOM U THOKOCTBHIO
CTpaTeruii pa3BUTHS OpraHU3AIUU.

22. OpraHuzalMoHHasi CTPYKTypa W OpraHuU3allMOHHAs KyJIbTypa Kak OOBEKT
CTpaTErH4eCKUX U3MEHEHUN: OCOOCHHOCTH MPOCKTUPOBAHMUS.

23. CoOTBETCTBUE IJIaBHBIX II€JIE OpraHU3alMu U MHTEPECOB IEPCOHANIa Kak
HE0OX0IMMOE YCIIOBUE CO3/IaHUsI KOHKYPEHTHBIX TPEUMYIIECTB (PUPMBI.

24. Anamm3 3(G(EKTUBHOCTH CTPATETUYECKUX TIPOEKTOB U  CTpaTeTus
dbopmupoBanus mopTdess OU3HECOB.

25. Pa3paboTka aHTUKPU3HCHOW TMpOrpaMMbl Ha MpPUMEpPE KOHKPETHOTO
POCCHICKOTO IPEAITPUATHS.

26. IIpobnema «4epHOW IBIPBD» POCCUUCKOTO MEHEHKMEHTA, MyTH M CIOCOOBI
€€ peleHusl.

27. llenoBas cTpaTervsi Kak HOCTOSHHO BOCIPOU3BOJIUMBIH ITPOILIECC.

28. Crparerus moBeieHus GUPMBI HA PHIHKE JICHET U IIECHHBIX OyMmar.

29. Konuenuuss KOHTPOJUIMHTA B CHCTEME YIPABJICHUS pealln3aluu
AKOHOMUYECKOU CTpaTeruul NpenpusThsl.

30. Tlo3umnmoHupoBaHME  Kak  HMHCTPYMEHT  pealM3allud  CTpaTeruu

nudpepeHumanmm.



31. Crparernueckoe MIAHUPOBAHUE U MAPKETUHIOBBIM MOAXOM K YIPABICHUIO
bupMmoii.

32. Crparerus B3auMOACUCTBUS (GUPMBI C PBIHKAMH ITPOU3BOJCTBEHHBIX
pecypcoB.

33. Crparerusi CHUKEHUSI TPAaHCAKLIMOHHBIX U3JIEPIKEK.

34. Ctparerus BHEIIHEAKOHOMUYECKOM ESITEIbHOCTH (PUPMBI.

35. Crparerus CHUKEHUs IPOU3BOACTBEHHBIX 3aTparT.

36. Crpareruss HHBECTULIHOHHOW JIE€SITENBHOCTH.

37. CtpaTerus CTUMYJIMPOBAHUS IIEPCOHAA.

38. Crparernueckas CErMEHTalMs BHEIIHEN U BHYTPEHHEN CPEBI.

39. CtpaTernueckoe ynpaBJIeHUE MapPKETUHTOM.

40. ®opMUpOBaHUE CTPATETUUECKUX LI€JIEH U CTPATETUU MPEATIPUSATHUS.

41. Crpareruss npeaNnpuHUMATENBCTBA TPH YCJIOBUM XOPOULIEro CHpoca Ha
OPOAYKIUIO (Ha TpHUMEpPEe KOMMEPUYECKOrO MPEANpHUATHS — MPOU3BOJUTEIS
TOBapOB HAPOJIHOTO MOTPEOICHUS).

42. Crparerus ynpajieHUs] UHHOBAIMOHHOU QUpMOI.

43. ®opMHpoOBaHUE CTpPATETUH HAYYHO-TEXHUYECKOTO pPAa3BUTHUA HAa YPOBHE
OpraHU3aluu.

44. CtpaTerusi KOHKYpEHIIMM HAa TOBAPHOM pPBbIHKE.

45. Crparterusi BAMSHUS HAYyYHO-TEXHMYECKOTO Pa3BUTHS HA MOTPEOHOCTH B
TPYIIOBBIX pecypcax.

46. KomMmo3uiysi KOHKPETHBIX CTPATErUil B CTPATErUI0 KOMIIAHUU.

47. CTpaTerusi KOHBEpCHH IESITENbHOCTH TPEATIPUSITHS.

48. Ctpaterusi pa3BUTHUSI CUCTEMBI YIOBIETBOPEHHUS MOTPEOHOCTEH.

49. CrpaTerusi KOHKypeHIIMU U KOOTEPALMU MIPU CO3IaHUU HOBOM MPOAYKIUU U
TE€XHOJIOTHHU (HOBOBBEJICHUI).

50. CtpaTerus MOTUBAIIUU TPYA.

51. JocTnxeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyeckas 1ueib (GUpMsl.

52. MapKkeTHHTI KaKk MHCTPYMEHT ()OpMUPOBAHUS CTPATErMH (PUPMBI.

53. CtpaTerus NOBBIIIEHUS KaueCTBa TOBapa.

54. Pa3pa0OoTKa CTpaTETHYECKOro YIpaBICHUYECKOr0 PEIICHHUS.

55. Crparerus pecypcocOepexeHusl.

Kpurepuu ouenku:

- OIICHKA <«3a4YTCHO» BBICTABISCTCS CTYJEHTY, €CIU BBLITIOJHEHBI BCE
TpeOOBaHMS K HAMMCAHUIO U 3alUTe pedepara B COOTBETCTBUH C METOAMYCCKUMU
YKa3aHUSIMU TI0 CaMOCTOSITEIbHOM paboTe: o0o3HaueHa mpobieMa u 000CHOBaHA
e€ aKTyaJdbHOCTh, CHCJNIaH KpaTKWW aHaldu3 pa3InYHBIX TOYEK 3pPEHHUS Ha
paccMaTpHBaeMyr0 TpOOJIEeMy W JIOTUYHO U3JIOKEHA COOCTBEHHAs TMO3UIIHS,
c(hOpMyTHpPOBaHBl BBIBOJABI, TEMa PACKpPHITA, BBIICPXKAH OOBEM, COOIIOIEHBI
TpeObOBaHWS K BHEMHEMY O(GOPMIICHUIO, [aHbl TIPAaBWIBHBIE OTBETHl Ha
JIOTIOTHUTENIBHBIE  BOMPOCHI. JIOMyCKAIOTCS HE3HAYUTENIbHBIE HETOYHOCTH B
M3JI0OKCHUH MaTepuaia, YnymeHus B opopMIIeHHUH, 3aTpyAHCHHUS TIPU OTBETaX Ha
JIOTIOTHUTENIBHBIE BOTIPOCHI MPH 3aIATE MO0 HEIMOIHBIE OTBETHI;



- OLICHKA «HE 3aYTEHO» BBICTABJISIETCS CTYJEHTY, €CJIM UMEIOTCA CYIIECTBEHHBIE
OTCTYIUIEHHsSI OT TpeOoBaHMU K pedepupoBaHuio. B yacTHOCTH: Tema OcCBellleHa

JUIIb YaCTUYHO; JOMYIIEHbI (haKTUYECKHe OIMMOKU B coliepkaHuu pedepara wiu
IIpU OTBETE Ha JOMOJIHUTENIbHBIE Bonpockl. JInbo Tema pedepara He packpsita. Bo
BpEMs 3aIIUThI OOHAPYKUBACTCS CYIICCTBEHHOE HEMMOHUMAaHWE YKOHOMHYECKOM
npobsiembl. He Boiepxkan 00bEM pedepara.

Bonpocsl k 3a4éTy

Koo

Bomnpocsr
KOMNnemeHyuu

VK-3 1.
Cnooco0OeH
OpraHu30BaTh

Hctopust BOSHUKHOBEHUS U CYIITHOCTh CTPATErHYECKOTO
yIpaBIeHUs

2. Crparernueckuil MEHEIPKMEHT KaK CUCTEMA U MPOIecC

U PYKOBOJIMTh yIpaBICHUS

paboroii 3. CylIHOCTb, MPUHIMITBI U (PYHKIMY CTPATErMYECKOro MEHEIKMEHTA.
KOMaH/Ibl, 4. Bwupapl cTpaTernyeckoro yrnpaBJjeHUs U BHEIIHSS cpe/a
BbIpabaThIBast OpraHu3aIuu

KOMaHJIHYIO 5. Bupenue u Muccusi opraHu3anuu

CTpaTEeruio JJjs Crpaternueckue 1menu. SMART-npunHIuner B pa3paboTke

o

JTOCTHKEHUSA
MIOCTaBJIEHHOU
LETN

CTpaTErUYeCKUX IeJIel OpraHu3aiu
Crtpaterus opranusaiu 1 npoiecc ee GopMupoBaHus
[TpusHaku knaccupuKauu CTpaTerui
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ba3oBble cTpaTeruu pocta opraHu3aluu
. [lenoBbie cTpaTeruu TOCTUKEHUS KOHKYPEHTHBIX
IPEUMYIECTB
CrpaTerun noBeeHus B KOHKYPEHTHOM cpee
OyHKIMOHAJIbHBIE CTPATET U
CrpaTteruu cTaiuy )KU3HEHHOTO IIUKJIA OTPACIU
Crparerun qOCTUKEHNS KOHKYPEHTHBIX NPEUMYILECTB
[IpoayKTOBO-MapKETUHIOBAsl CTPATETUS
OyHKIMOHAJIBHAS CTPATETUS YIIPABICHUS IEPCOHATIOM
[IpousBoacTBEHHAsS CTpaTErus
®uHaHCOBas cTpaTerus
CrpaTerust BHEITHEAKOHOMUYECKOM AESITEIbHOCTH
Bremnss u BHyTpeHHSIS cpefa GupMbl
Nudopmarnmonnoe obecrieueHne aHamu3a Cpebl
opra"nu3anuu. MeToapl aHanu3a B yIIPaBICHUN
opraHu3anuen
Crparernyeckuii aHajau3 B CUCTEME YIIPaBICHHUS
Texyuuil u cTpaTernyeckuil PMHAHCOBBIA aHAIN3
(UHAHCOBOM IESITENHLHOCTH
AHanu3 AEHEKHBIX MOTOKOB U MPUOBUIH
AHanu3 0a30BbIX 5KOHOMUYECKHUX MOKa3aTeseu

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22,

23.

24,
25.




27. Mopens koHKYpeHTHbIX cui [lopTepa

3¢ (PEKTUBHOCTH AESITEIBHOCTH NPEINPUATHUS
26. IIDCT-ananu3 MaKpoOKpY>KEHHsI OpraHU3alun

28. SWOT-ananu3a u METOAMKA €ro MPOBEACHUS
29. Pucku B cTpaTernuecKoM YIpaBICHUH U UX aHAIU3
30. MeTo/1bI OLIEHKH U YIIPaBJIEHUS CTPATETUYECKUMH PUCKAMHU

OIIK-6 1. Tlpouecc mumaHUPOBaHUS U CTPYKTYpa CTPATETUUECKOTO
Crnocoben 1aHa
yIPaBISATh 2. Tlpouecc ympaBiieHUsI CTpaTerHeil 1 OCHOBHBIC
KOJUICKTUBAMU yIpaBiIeHYECKHUE 3a]]a4u
u 3. Crparermueckoe ynpaBieHHE - OCHOBA PallMOHATILHON
OpraHU30BaTh OpraHu3aIy MPOIIECCOB MPOU3BOJICTBA
POIIECCHI 4. KoMaHIHBIN MOIX0]] B KOPIIOPATUBHOM CTPATETUUECKOM
IPOU3BOJICTBA MEHEPKMEHTE.

5. MeTonbl TPUHATHS YIIPABICHUCCKUX PEIICHUH.

6. MeTobl ynipaBieHUs! KOJUICKTUBOM.

7. Tumbl TUAEPOB M CTUIIM PYKOBOJICTRBA.

8. Crpaterusi COTpyJIHUYECTBA - OCHOBA CO3aHUs

3¢ PeKTUBHON KOMaH/IbI.

IpeaNpUSTUEM

IIPEANPUITHUS

CTpaTeruu

9. Crtparerun yrpapieHus: KOHOIUKTAMH B KOJJIEKTHBE

10. CrpaTerun kapbepHOTO POCTa MEPCoOHANa
11.CrpaTternueckue U3MEHEHHUS MPU Pean3alii CTpaTeruu
12.YupaBieHueckuii ydeT B CTPATErMUYE€CKOM YIIpaBICHUU

13.YcnoBus peanuzanuu cTpaTeruu: KyJbTypa U MepcoHal

14.Crpareruueckuii KOHTPOJIb U KOHTPOJUIMHT
15.0mneHka nporecca peanu3alui 1 KOpPpEeKTHPOBKa

Kpurepuu ouenku:

- «3a4TE€HO» BBICTABIISICTCS CTYACHTY, €CIA OH JIEMOHCTPUPYET 3HAHUE
SKOHOMHUYECKUX TEPMHUHOB, ITOHATUH, POLIECCOB. | paMOTHO M3naraet MaTepuall.
OTtBeuaeT Ha Bce BOMNPOCHI. BhIMonHsAET mpakTudeckoe 3aaaHue. [lomyckarorcs
HE3HAYUTEIIbHBIE HETOYHOCTHA IIPU OTBETE, HE3HAUUTEIbHBIC 3aTPYJAHEHUS NPH

dbopMynHpoBaHUN OTBETA;

- «HE 3a4TeHO» - €CIAM OH JEMOHCTPUPYET OTCYTCTBHE 3HAHHUS
SKOHOMUYECKUX TEPMHUHOB, MOHITHUH, mpoueccoB. He oTBeuaeT Ha BOMPOCHI, HE

pelmaeT WIM HEBEPHO peIIaeT MPAaKTUYECKOe 3ajlaHue.
JIOTIOJIHUTEIIbHBIE BOMPOCHI MO MPOrpamMMe.

He otrBeyaer Ha




