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IIpu pazpaboTke pabodeit mporpaMMbl YIeOHON UCIUILIAHEI B OCHOBY TTOJI0KEHBI:

1) ®I'OC BOmo wHampaBnenuto moarotoBku 36.04.02 «3ootexHust» (YpoBeHb MarucTpaTypsl),
YTBEPKICHHBI MHUHUCTEPCTBOM 00pa3oBaHus 1 Hayku PO
«22» nroms1 2017 ., npuka3z Ne973

2) YueOHbII TIaH OCHOBHOHM oOpazoBaTenbHON mporpammbl 36.04.02 3oo0TexHus mporpamma
MarucTpaTtypsl «Pa3BeneHue, ceseKlus M T€HeTHMKa B MOJIOYHOM CKOTOBOJCTBE», OJ00peH
VYuyensiM coeroM @PI'BOY BO I'AY CesepHoro ot «25» mast 2023 r. ITpotokosn Ne 10

Pabouas mporpamma y4eOHOM TUCIMILTUHBI (MOIYJS) OA0OpEHa Ha 3acelaHuM Kageapbl SKOHOMHKH,
opranuszaruu 1 ynpasnenus ATTK ot «25» mas 2023 Ipotokon Ne 5a

3aBenytrommii kKadeapoit - 4 10.B. 3y6apeBa

Pabouas mporpamma yueOHON TUCIUTUINHBI (MOIYJIs1) 0M100peHa METOINIECKON KOMICCHEH HHCTUTYTA
ot «25» mas 2023 IIporokon Ne 7a

o ,/WI' f,.;"., ¢
[Ipeacenarens METOIUYECKON KOMUCCUU UHCTUTYTA, { i O.A. MensikoBa

Pa3zpadoTuuk:

Jlapnonosa H.IL., nonent kacdenpsr skoHOMHKH, oprann3anuu 1 ynpasineHus AIIK, k. 5. H.

JdupekTop MHCTUTYTA: ) ~ : 2 A.A. baxapeB



1. IlepeyeHb NJIAHMPYEMBbIX Pe3yJIbTATOB 00yUYeHHs MO AMCUHUILJIMHE, COOTHECEHHBIX C
IVIAHNPYEMBIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTeJIbHONH NPOrPaMMbl

Koo WNunukatop
PesynbTarhl [TepeueHb TUTAHUPYEMBIX PE3YJILTATOB
Komne- IIOCTHKEHUS
OCBOEHUS 00y4YeHUS IO TUCITUTLINHE
meHyuu KOMIIETEHITUN
VK-3 Cnocoben NJT-1ycs 3HAmMb:METO/Ibl INTAHUPOBAHUS
opranmu3oBath U | [LmaHupyer KOMaHIHYIO | KOMaHJIHON pabOTHI, pacTpee/ieHuUs
PYKOBOJUTH paboTy, pacrpenenseT | MOPYYCHHH U ACICTHPOBAHUS
paboToii MOpPYYCHUS U IIOJIHOMOYHH 4jIeHaM KOMAaHIbI,
KOMaH/IbI, JICJIETUPYET OpraHHU3aIi 00CYKICHUS Pa3HbIX UACH
BBIpa0aThIBas [MOJTHOMOYHS YIEHAM 1 MHEHHUH.
KOMaHTHYO KOMaH/Ibl, OPraHu3yeT | yMempb:IIaHUPOBATh KOMaHIHYIO
CTpaTEeruio sl | 00CyKIAEHHE pa3HbIX paboty, pacrpenensats HOpy4YeHUs U
IOCTVKEHUS Heil 1 MHEHUIA. JCJIETUPOBATH TIOJTHOMOYHS YICHAM
IIOCTABJIEHHON KOMaH/Ibl, OPraHU30BBIBATh OOCYKICHHE
LIETH pa3HbIX UACH U MHCHHH.

671a0emb:METOIMKAMU TIJITAHUPOBAHUS
KOMaHJTHOHM paOoThbI, pacpeIeacHus
MOPYYCHUH U IeTIErUPOBAHUS
ITOJIHOMOYMI YeHaM KOMaHIbI,
OopraHu3aiuu 00CYKICHUS Pa3HBIX UACH
1 MHEHHH.

-2
Koncrpyupyer
CTpaTeruio
COTpYJAHUYECTBA U Ha
€€ OCHOBE OpraHu3yeT
paboTy KOMaHIbI 17151
JIOCTH>KCHUS
MOCTaBJIICHHOM LETH.

3HAMb:METO Ibl KOHCTPYHUPOBAHHUS
CTpaTeTuu COTPYIHUYECTBA U HA €€
OCHOBE OpPTaHHM3alluy PaOOTHI KOMaH/IbI
IUISL JOCTHIKEHHUSI TIOCTABICHHOH 11EJIH.
yMemb:KOHCTPYUPOBATh CTPATETUIO
COTPYAHUYECTBA M HA €€ OCHOBE
OpPTraHU30BBIBATH PAOOTY KOMAH/IbI JIJIs
JIOCTHIKEHHS TIOCTABIICHHOM IIEH.
671a0emb:METOTUKON KOHCTPYHUPOBAHUS
CTpaTeTuu COTPYIHUYECTBA U HA €€
OCHOBE OpraHu3aIiu paboThl KOMaHIbI
IUTSL JOCTHIKEHHUSI TIOCTABICHHON 1EJIH.

2. MecTo AuCHMILVIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

JlanHass QUCHUIUIMHA OTHOCUTCA K binoxy [ oOs3aTenbHOM YacTH 0Opa3oBaTeIbHOMN
MpOrpaMMBl.
21.]'[5[ HU3YYCHUA JUCHUIIIINHBI HGO6XO}II/IMLI 3HaHUA B 00JIaCTH: HeJ'IOBI)Ie KOMMYHHKaIUH.

Crparerndeckuii

MCHCIPKMCHT

SABIIACTCA

MpEAIECTBYIOLIEN

JUCLUIUIMHON JJIA

JUCHUITIINHBI I/IHHOBaI_[I/IOHHBIe TEXHOJIOTUU IIPOU3BOJACTBA IMPOAYKIHWH KHWUBOTHOBOICTBA,
HMHHOBaIIMOHHBIE TEXHOJIOTHH B MOJIOYHOM CKOTOBOJICTBE.
Hucnunnuza uzydaercs Ha 1 Kypce Bo 2 ceMecTpe 1o 04HOM popMe 00ydeHUsI.




3. O0beM JUCUMIITIMHBI M BUIbI Y4eOHOH padoThl

OO0m1as TpyA0€MKOCTh JUCIUIUIMHBI cocTaBisieT 108 yacoB (3 3a4eTHBIC €UHUIIB).

Bun yue6HO# paboThI ®opma o0yuyeHus
OYHas

Ay1UTOpHBIE 3aHATHS (BCEro) 30

B mom uucne: -

Jlex1imoHHOrO THNA 10

CeMHHApCKOTO TUTIA 20

CamocrosiTejibHas pa6oTa (Bcero) 78

B mom uucne: -

[IpopaboTka MaTepuaia JEKIIH, 39

IOJIFOTOBKA K 3aHITHUIIM

CamocTosiITeIbHOE U3YUEHUE TEM 3

KoHTponbHbIE paboThI -

Pedepar 26

[enoBas urpa «Pa3pabotka u peasiuzanusi cTpaTerui UPMbD» 10

Bua npoMexyTOYHOM aTTeCTalluH 3a4eT

OO0mas Tpy10eMKOCTh:

4acoB 108

3aUETHBIX €JIMHHIIL 3

4. Conep:xkanue THCHUILIUHBI
4.1. Coaep:xaHue pa3iea0B M CHUILITHHbBI
Ne HaumenoBanue paznena Coneprxanue pasjaena
n/n JUCLIUILIMHBI
1 2 3

1. CymHOCTh 1 OCHOBHBIE CymHOCTP M BHABI  CTPAaTErMYECKOr0  YIPABIICHUS.
MTOHATHUSA Onpenenenne OusHeca: (GOpPMHUPOBAHME MUCCUH, BHUJICHUSA,
CTPaTEru4ecKoro CTPaTErMYeCKUX LENed M CTpAaTerMu OpraHu3auuu. TUnoBbie
MEHEIKMEHTa CTpaTeruu: Kiaccuukamuss ¥ YCJIOBHS HPUMEHEHUS.

BHewHsis M BHYTpEHHSS cpefia OpraHu3aluu.

2. Crparernyeckuii ananu3 | MeToapl aHanu3a B CTPATETMYECKOM YIpaBiICHUH. AHAIU3
CpEJbl U CTPATEruu BHYTPEHHEH  Ccpeibl U CTPaTeTHYECKUX  PECYpCOB
OpraHu3aIiHy. opranuzanuu. CrpaTermyeckuii  aHanu3  (PUHAHCOBOTO

MIOTEHIIAAJIa OpraHu3ali. MeToIbl aHaJIn3a BHEIIHEN CPEIbI
opraHu3anyi. MeToabl KOMIUIEKCHOTO AaHAJIN3a BHEIIHEH M
BHYTPEHHEH Cpe/ibl OpraHU3aliy.

3. ®opmupoBaHue CoBpeMEHHBIE MOJENIN CTPATETMUYECKUX YINPaBIEHUECKUX
CTpPaTErnYeCKux penieHui. KomanHas cTparerus, cTparerus
aIbTEPHATHUB U COTPYJHMYECTBA U CTpATErusl YIpPaBJICHUSA KOJUIEKTHBAMHU.
peanu3anus CTpaTeruy. Crparternueckue  pemieHUss B YCIOBUAX  pHUCKa U

HEOIlpeIeIeHHOCTH. BbIOOp anbTepHaTuB U pa3paboTka
CTpaTernyecKrx IJIAHOB Pa3BUTHUSL. YIIpaBlIeHUE peaan3anueit
CTpAaTEruH.




4.2. Pa3gespl AMCHUILIMHLI U BUABI 3aHATHH

ouHast popma o0ydeHus

Ne HaumenoBanue pa3aena Jlexuunonnoro | CeMMHapCKOTo CP Bcero,
n/m JUCIUILIMHBI TUIA TUIA 4acoB
1 2 3 4 B 6
1. | CymHOCTh M OCHOBHBIC TIOHATHS 2 6 26 34

CTPATErHYECKOro MEHEeDKMEHTA
2. | CTparernyeckuii aHaIu3 Cpebl U 6 8 26 40
CTpaTEerHH OpraHU3alLUH.
3. | ®opMupoBaHHUE CTPATETHIECKUX 2 6 26 34
IbTEPHATHB U peaTn3anus
CTpaTeruu.
Hroro: 10 20 78 108
4.3. 3aHATHSA CEMHMHAPCKOI0 THIIA
Ne Ne paznena Teuma TpynoemkocTb
I/ | IUCLUIIAHEI (dac)
1 2 3 4
1. 1 CyIIHOCTb M BHJIBI CTPATETHYECKOTO YIPABICHUSI. 2
Onpenenenne 6u3Heca: GOPMUPOBAHUE MUCCHH,
2. 1 BUJICHUS, CTPATETUYECKUX 1IEJIeH U CTpaTeruu 3
OpraHu3aIHH.
3 1 TunoBble cTpareruu: KilacCU(PUKALUMI U  YCJIOBUA 3
MIPUMCHCHHSI.
4 9 JenoBas urpa «Pa3paboTka u peanuzanus CTpaTeruu 5
' bupmMBD)
AHanmu3  BHYTPEHHEM Cpelbl U CTPaTerMYeCcKuX
5. 2 pecypcoB  opranmzanuu. CTpaTeruyeckuii  aHau3 3
(hMHAHCOBOTO OTEHIIMATA OPTaHU3AIUH.
Metoasl aHanuza BHEIIHEH Cpelbl OpraHu3alliy.
6. 2 MeToapl KOMIIGKCHOTO — aHalW3a  BHEIIHEW W 3
BHYTpPEHHEH CpeJibl OpraHu3aIiu.
7 3 KomanmHast ctparterusi, CTpaTerus COTPYIHHYECTBA U 5
CTpaTerusi ynpaBlIeHHs KOJJICKTUBAMHU.
8 3 Boibop anbrepHaTMB M pa3pabdoTKa CTpaTernYecKux 2
TJIAHOB Pa3BUTHSL. Y IpaBIeHUE pealln3alieil CTpaTeri.
Hroro: 20

4.4. YueOHble 3aHATHS, pPa3BHBaOIIMe y O0y4aloIIUXCS HABBIKM KOMAHJAHOWH padoThl,
MEKJINYHOCTHbIC KOMMYHHKALIMH, IPUHATHE PelICHUI, THIEPCKHE KA4YeCTBa

Ne | Homep Mertona o0yueHus Onucanue Metoaa 00ydeHHst

/1 | TEeMBl

1 5 HenoBass wurpa «Pa3pabotka u | I[IpoBenenue npenycMaTpuBaer:
peanuzanus ctpareruu ¢upmbs». | 1.13ydyeHne TeopeTMueckoro MHHHUMYyMa,
B xoJe MIOATOTOBKH U | He0OXOIUMOTO TUIS BBITIOJTHEHUS
MIPOBEICHUS pa3BUBAIOTCS | MPAKTUYECKOTO 3aaHMUS;
HaBBIKM ~ KOMaHAHOW  paboThl, | 2.MeTo/uKa NPOBECHHUS;
MEKIIMYHOCTHBIX 3.CueHapuli, pacKpbIBAIOIIMN  CUTYAIMIO,
KOMMYHHMKAIHH, JUJIEPCKUX | MPUBEALIYI0O K  ImpolieMe,  KOTOPYIO
Kau4ecCTB. HE00XO0JIMMO PEIINTb.




4.5. IlpuMepHasi TeMATHKA KYPCOBBIX POEKTOB (pador) - ne npedycmompeno OIIOII.
5. Opranusanus caMoCTOSITeIbHOI PaGoThl 00yYAKIIUXCS MO TUCIHUILINHE

5.1. Tunbl caMOCTOSITEILHOM PA0OTHI U €é KOHTPOJIb

Tun camocrositesibHOM padoTbl | Dopma 00yuyeHHsI OUHAS Texymuii KOHTPOJIb
[IpopaboTka maTepuana JIeKIUH, 39 TECTUPOBAHUE
MIOJITOTOBKA K 3aHATHUSIM
CaMOoCTOsATEIbHOE U3YUCHUE TEM 3 cobeceoBaHue
KoHTtpoabHble paboThI - 3aluTa
Pedepar 26 3aluTa
Henosas urpa «Pa3paboTka u 10 3aImTa
peanu3aiys crparerud GUPMbDy

BCETO YaCOB: 78

5.2. Y4eOHO-MeTOAMYEeCKHEe MAaTePHAJIBI IJIsl CAMOCTOATEIbHOI padoThI:
1. Copokuna, T. . Ctparerunueckuii meHemkMeHT: yuyebHoe nocobue / T. . Copokuna. —

Tiomens : I'AY Cesepnoro 3aypanbs, 2021. — 151 c.— Teker: anektpoHHbIi / JlaHs:
ANeKTpoHHO-OMOMMoreynast cucrema. — URL: https://e.lanbook.com/book/208412 (nara
obpamenus: 06.05.2023). — Pexxum jgocTyna: jisi aBTOPU3. MOJb30BaTeiel. [DIeKTPOHHBIN
pecypc].

2. Pazpabotka u peanmuzanus crpareruu (upmel. [emnoBas urpa mo xypcy «CrpaTerudeckuit
MeHeKMEHT» / ABTOp coctaButenb: Bacun C.M. /Y4eGHO — MeToanyeckoe nmocodue — [ensa,
IITI'TTY um. B.I'. Benuuckoro, 2010. — 39c.

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITE/IbLHOE U3yYeHHUe:
Paznen 1:CyiHocTh M OCHOBHBIE IOHSITHS CTPATETMYECKOTO MEHEIKMEHTA.
1. Crpaternueckoe riiaHupoOBaHUE U MAPKETHHIOBBIM MOIX0/] K YIPABICHUIO (GUPMOIL.
Paznen 2:CtpaTernueckuii aHaJiu3 cpesibl U CTpaTeTUU OPraHU3allNH.
1. Crparerust ”HBECTULIMOHHOM JESITETLHOCTH.
2. Ctpaterusi BHEIIHEAKOHOMUYECKOH 1€ TEIbHOCTH (PUPMBI.
Paznen 3:@opMupoBaHue CTpaTerMuecKux allbTEPHATUB U Peain3aliis CTPATeruH.

1. KonHuenuust KOHTPOJUIMHTA B CUCTEME YIIPABJICHUS pealn3allii SKOHOMUYECKOW CTpaTeruu
MPEANPUATHS.

5.4. Temsl pedepaToB:
1. [lepexon OT METOJOB JOJTOCPOYHOTO TUIAHUPOBAHUS K CTPATErMUECKOMY YIIPABIEHUIO —
HE00X0/IMMOE yCIIOBHE /ISl BBDKMBAHUSA U pa3BUTHSL (GUPMBI.
2. Poccuiickue 0COOEHHOCTH 3BOJIOLUHU 337ad U METOJOB CTPATETMYECKOro YIpaBJICHUS
IPEIIPUATHEM.
3. Crparerus anHamu3a u (opMHpOBaHHS KOHKYpEHTHOro mpeumymiectBa B Poccum
MEPEXOIHOTO MEPUOJIA.
4. leny u mpoOiembl CO3AaHMS AHATUTHUECKUX IIEHTPOB CTPATETMYECKOTO Pa3BUTHUS Ha
npeanpustusax Poceun.
5. ®opMHupoBaHHE MHUCCHUU M pa3paboTKa HEepapXUUYECKOW CTPYKTYpbl LEled POCCUHUCKUX
IPEANPUATHI U OPTaHU3ALUN.
6. MeTtonpl aHayM3a BHEITHEH CpeIbl OpPTaHM3allMd W MEXAaHW3MBI PETyJsIpHOTO cOopa u
00pabOTKH CTpAaTETHIeCKOi HH(OPMAIIHH.
7. Pa3paboTka mnporpammbl CTPaTETHUYECKOTO Ppa3BUTHS Npeanpustus (Ha mOpuMepe
npennpustus Poccun).




8. BblnonHeHHWE M KOHTPOJb MPOrpaMMbl CTPATErMUYECKOIO pa3BUTUS NPEANpHsTUs (Ha
npumepe npeanpuarus Poccun).

9. Pa3paboTka mporpamm CTpaTerMYecKOro pa3BUTUS MNPEANPUATUH: 3amagHbli ONBIT U
BO3MO>KHOCTb €T'0 MCIIoNIb30BaHus B Poccun.

10. OneHka NpUBIEKATEIBHOCTH PBIHOYHOIO CETMEHTAa U IO3MLIIMOHUPOBAHUE OTHEIBHOU
OpraHH3aIiu.

11. Pa3paboTka cTparernu HHHOBAIL[MOHHOI'O PAa3BUTHUS MPEANIPHUITHUSA.

12. Pa3paboTka crparerun AuBepcu(pUKaLUU MPEANPUITUS B POCCUHCKUX yCIOBHSIX.

13. Pa3paboTka nporpaMmbl H3MEHEHUS CTPATErMK OPraHU3alUK U €€ PECTPYKTYPU3ALUH.

14. Ctparerust OTKauky KaluTana U JUKBUAALUU IPEAPUATHS B POCCUHCKUX YCIOBUSIX.

15. Pa3paboTka (pyHKIIMOHAIBHBIX CTpaTEruii PUPMBI: OCOOCHHOCTH POCCHUMCKUX YCIIOBHUH.
16. Pa3paboTka KOPIOPATUBHBIX CTPATETUN (PHUPMBI.

17. OpraHuzanyoHHas CTPYKTypa M CTpaTerust pa3BUTUS (GUPMBL: TPeOOBaHUS M IyTH
JIOCTHUYKEHUS B3aHMHOI'O COOTBETCTBHS.

18. TexHonoruu ymnpasiaeHUs H3MEHCHMSAMM B OpraHHM3allMM W IIyTH YCTPaHEHUS
COIPOTUBIICHUS.

19. Crparernyeckoe ympaBleHUE MPEINPUATHEM B  YCIOBUSX HEONPEIEICHHOCTH,
00yCJIOBJICHHON HECTaOMIBHOCTHIO MAKPOIKOHOMHYECKHX, MOJUTHYECKHX M COIMAJIBHBIX
(bakTOpPOB OKPYKEHHUSL.

20. dopmupoBaHHE COIMAIBHO-OPUEHTUPOBAHHOM CTpPATErUU pPA3BUTUS SKOHOMUKU —
HE00X0IMMOE YCIOBUE BBDKMBAHUS U PA3BUTHUS TOCY1apCcTBa (PErnoHa).

21. Ilpobnema noucka KOMIPOMHUCCA MEX]TY CHHEPTU3MOM U THOKOCTBIO CTpAaTeruil pa3BUTHs
OpraHH3alyHy.

22. Opranu3alMoOHHAasl CTPYKTypa ¥ OpraHU3allMOHHAs KYJIbTypa Kak 00BEKT CTPATErHuecKuX
U3MEHEHUH: 0COOEHHOCTH NMPOEKTUPOBAHMSL.

23. CooTBeTCTBHE TJIABHBIX IeJICl OpraHU3aIlliy ¥ HHTEPECOB MEPCOHANA KaK HEOOXOIMMOe
YCIIOBHE CO3/IaHUsI KOHKYPEHTHBIX IPEUMYILIECTB (DUPMBI.

24. Anamu3 5(Q(QEeKTUBHOCTH CTpPaTeTMYECKUX IPOEKTOB M CTpaTrerus (opMUpPOBaHUs
noptdensi OU3HECOB.

25. Pa3paboTka aHTUKPU3UCHOM NpPOrpaMMbl Ha MpPUMEPE KOHKPETHOTO POCCHUKCKOIO
IPEIITPUATHSL.

26. [IpobGnema «uepHOU IBIPBI» POCCUNCKOTO MEHEPKMEHTA, ITyTH U CIIOCOOBI €€ PEIICHHS.
27. llenoBas cTparerus Kak MOCTOSSHHO BOCITPOM3BOJUMBIN IIPOLECC.

28. Ctparerus noBeaeHus: GUPMbI Ha PhIHKE JIEHET U LIEHHBIX OyMar.

29. KonHuenuuss KOHTPOJUIMHTA B CHUCTEME YIPABICHUS pealu3alil SKOHOMHYECKON
CTpaTeruu MpeanpusiTus.

30. ITo3unmoHMpoBaHue KaK MHCTPYMEHT pealu3aluu cTpaTeruu JudQepeHnmranim.

31. Crparernueckoe MmjiIaHUPOBAHNWE U MAPKETUHIOBBII MOJXO0/ K YIPABIECHUIO (GUPMOIL.

32. Ctparerus B3auMoIeHCTBHsI (PUPMBI C PHIHKAMH ITPOU3BO/ICTBEHHBIX PECYPCOB.

33. Ctparerusi CHUKE€HUS TPAHCAKLIMOHHBIX U3/IEPIKEK.

34. Ctparerus BHEIIHEAKOHOMHUYECKON AEATEIbHOCTH (PUPMBI.

35. Crparerust CHUKEHHS IPOU3BOICTBEHHBIX 3aTpart.

36. Ctparerust ”HBECTULIMOHHOM J1EATEIbHOCTH.

37. CtpaTerusi CTUMYJUPOBAHUS ITEPCOHAA.

38. Ctparernueckas cerMeHTalls BHEIIHEN U BHYTPEHHEHN CPEIbl.

39. CtpaTterndyeckoe ynpaBjIeHHE MapKETHHTOM.

40. ®opmMHupOBaHUE CTPATETUYECKUX LIETEH U CTPATErNH MPEATIPUATHS.

41. Crparerusi npeAnpuHUMATENbCTBA MPU YCIOBUU XOPOUIETO CIpoca Ha MPOAYKLHIO (Ha
IpUMepe KOMMEPUYECKOTO  MNPEANpHUSATHS — TMPOU3BOAMUTENS  TOBAPOB  HAPOAHOIO
notpedeHus).

42. Ctpaterus ynpapjieHHUss MHHOBAIIMOHHON (UPMOH.

43. ®opMHUpPOBAHKE CTPATErMH HAYUYHO-TEXHHUUECKOIO PAa3BUTHUS HA YPOBHE OpraHU3alUH.



44. Ctparerust KOHKypEeHLIIUA Ha TOBAPHOM PBIHKE.

45. Ctpaterusi BIUSHUS HAayYHO-TEXHHYECKOTO pa3BUTHS Ha TOTPEOHOCTh B TPYAOBBIX
pecypcax.

46. KoMno3u1ysi KOHKPETHBIX CTPAaTEruil B CTPaTEruio0 KOMIaHUH.

47. CrpaTerust KOHBEPCHH JAEATEIBHOCTH IPEANIPUATHS.

48. Crparerust pa3BUTHS CUCTEMBI YA0BIETBOPEHUS IOTPEOHOCTEM.

49. Ctparerust KOHKypEeHIMU U KOONIEPALUU IIPU CO3AAHUHA HOBOM IMIPOAYKIIMHM U TEXHOJIOTHU
(HOBOBBEICHUIA).

50. Ctparerust MOTUBAIMU TPYya.

51. locTukeHne KOHKYpPEHTOCIIOCOOHOCTH — CTpaTeruuecKast iejab (GUPMBbI.

52. MapKeTuHI KaKk HHCTPYMEHT (pOPMUPOBAHUS CTPATEruu (GUPMBI.

53. Ctparerusi OBBIILIEHUS] KaYeCTBA TOBapa.

54. PazpaboTka cTpaTern4eckoro yrnpaBjaeHUECKOro peleHHus.

55. Crpaterus pecypcocOepexeHusl.

6. @OHJ OIEHOYHBIX CPEICTB /IS TPOBEAEeHHS] TPOMEXKYTOYHOH AaTTeCTAIUH
o0yyarommxcsi Mo JMCHUIINHE

6.1 IlepeyeHb KOMIETEHIHIi W OIEHOYHBbIE CPEACTBA HWHIMKATOPA JTOCTHKEHHS
KOMIIeTeHI M

Koo Wunukarop [Tepeuenb IaHUPYEMBIX PE3YJIHTATOB HaumenoBanue
KoMne- JOCTHOKEHUS 00y4YeHHS 10 JUCIUTUIHHE OLIEHOYHOTO
meHyuu KOMIIETEHIIUU cpeacTBa
YK-3 NA-1 yMemb: TUTAaHUPOBAaTh KOMaHHY10 padoty, | Tect

[Tnanupyer pacripelesiATh NOpy4YeHus u aeneruposats | Bompocs! mis
KOMAaHTHYIO MOJTHOMOYHS WICHAM KOMaH/IbI, cobecenoBaHMs
pabory, OpPIraHU30BBIBATh O0CYKJIEHUE PA3HBIX UAEH

pacnpenenser 1 MHEHHU.

HOpYYEeHUS U 3Hamb: METO/IbI IJTAHUPOBAHUS KOMaH/IHOM

JIeJIETUPYET paboThI, pacrpeaesieH s MopyIeHui u

HOJTHOMOYHS enernpoBaHus MOJHOMOYMHN YJIeHaM

YIIeHaM KOMaHJIbl, [KOMaH[Ibl, OpTaHU3aIMN 00CYKICHUS

OpraHu3yer pasHBIX Uei U MHEHUI.

o0cyxieHne 61a0emb. METOTUKAMHU TIJIAHUPOBAHUS

pasHbIX UaeH u KOMaHHOU pabOThl, pacipeaeIeHUs

MHEHHH. [MOPYYEHUH U JEJIETUPOBAHUS TOJTHOMOYHM

YICHAM KOMaHbl, OpraHu3aluu
00CYy>XJIeHUS pa3HbIX UJIeH 1 MHEHUH.

-2« )y Memsb.: KOHCTPYUPOBATh CTPATETUIO0 Tect
KoHuctpyupyer COTPYAHUYECTBA U HA €€ OCHOBE Bompocsr st
CTPaTETHIO OpraHU30BBIBATH PAOOTY KOMAH/bI IS cobecen0BaHUs
COTPYAHUYECTBA U  |TOCTH>KEHUS IIOCTABJICHHOW LIEJH.

Ha €€ OCHOBE 3Hamb: METOAbI KOHCTPYUPOBAHMS

OpraHu3syer paboTy |CTpaTerMu COTPYJHHUYECTBA U HA €€ OCHOBE

KOMaH/IbI IS OpraHu3alui padboThl KOMaH/bI IS

JIOCTH>KECHUS TOCTH>KEHUS TIOCTABJIICHHOMW LIEJH.

[IOCTaBJICHHOMN 61a0ensb; METOJTUKON KOHCTPYHPOBAHUS

LEJIH. CTpaTernuy COTPYIHUYECTBA U HA €€ OCHOBE

OpraHu3aIui padOThl KOMaHIbI IS
MOCTHIKEHHS TIOCTABIICHHOM TIEH.




6.2. IlIkaJabl oleHNBAHNSA
IIkaJjia olleHUBAHUS TECTHPOBAHHS HA 3a4eTe

% BBINOJIHEHUS 3aaHUSA Pe3yabTatr
51-100 3a4TEHO
Mmenee 50 HE 3a4TECHO

[IIxajsa oneHUBAHMA 3a4€TAa

OueHka Omnucanue

JleMOHCTpUpYET 3HaHUE B O0JIACTH CTPATErMYECKOr0 MEHEKMEHTa. I'paMoTHO
n3naraer Marepuan. OTBedaeT Ha BCE BOIPOCHI. BBINOIHSAET CUTYallMOHHYIO

3aureHo
3amauy. JlomyckarTcsi  HE3HAUMTEIbHBIE  HETOYHOCTH TPU  OTBETE,
HE3HAYUTENIbHBIC 3aTPyIHEHHS TPH HOPMYITUPOBAHUN OTBETA.
JleMOHCTpUpYEeT  OTCYTCTBHME 3HaHUS B  OOJNAacCTH  CTPATErHYecKoro
MEHEKMEHTa, IMporeccoB. He oTBeuaeT Ha BOMPOCHI 3a4e€THOro Ousera, He
He 3auteno

pemacT HWJIM HEBCPHO pPCIIACT CUTYAllMOHHYIO 3aJayy. He otBeuaer Ha
AOHNOJHHUTCIBHBIC BOIIPOCHI I10 ITpOrpamMme.

6.4. TunoBble KOHTPOJILHBIE 32/IaHUS WM HHbIe MATEPHAJIBI:

VYka3aHbl B IpUIOKEHUH 1.

7. IlepeyeHb OCHOBHOIi W [ONOJHHUTE/IbLHOH Y4yeOHOIl JUTepPaTypbl, HEOOXOAUMOI

AJIsi OCBOCHHUSA JUCHUIIJIHHBI

a) OCHOBHasl JINTepaTypa

. I'pumnna, C. A. CoBpeMeHHbIE KOHLEMIUN MEHEPKMEHTA: CTPaTerMuecKuil MEHEPKMEHT :
yaeoHo-MeTomdeckoe mocodue / C. A. I'pummnaa. — Tynma : TI'TIY, 2021. — 70 ¢. — ISBN
978-5-6045160-9-6. — TekcT : anekTpoHHbIH // JlaHb : 31eKTPOHHO-OMOIMOTEUHAs CUCTEMA.
— URL: https://e.lanbook.com/book/253667

. Janmnkuna, 0. B. Ctparernueckuif MeHeKMEHT : yueOHO-MeToauueckoe nocodue / 0. B.
Hanmnkuaa, A. O. SxoBneBa. — MockBa : PTY MUPBA, 2021. — 82 c¢.— Texkcr:
ANIEeKTpOHHBIN //  JlaHb : 3JIEKTPOHHO-OUOINOTEYHAS CHUCTEMA. — URL:
https://e.lanbook.com/book/176558

. Knaseyn, U. JI. Crparernueckuii MeHeDKMEHT : yueOHoe nocobue / U. JI. Knascyn, 1. A.
Knascyn. — HoBocubupck : HI'TY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcr :
ANIEKTpOHHBIN //  JlaHb : 3JIEKTPOHHO-OUOINOTEYHAS CHCTEMA. — URL:
https://e.lanbook.com/book/306365

. Jlesymikuna, C. B. Ctpaternueckuii MeHeKMEHT : yuebHoe nocobue / C. B. JleBymkuna, 1.
I'. CBuctynoBa. — Crasponois : CTI'AY, 2020. — 102 c. — Tekcr : 31eKTpoHHbIH // JIaHb :
aNeKTpOoHHO-OnbIMoTeynas cucrema. — URL: https://e.lanbook.com/book/245909

. OxorHukoB, U. B. Crparernuecknii MEHEIXKMEHT U YINpaBICHUE U3MEHEHUSIMH :@ Y4eOHO-
MeToaudeckoe nmocodbue / U. B. Oxornukos, M. B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c. — TekcT : AneKTpoHHBIH // JlaHb : IeKTPOHHO-OMOIMOTEYHasT cUcTeMa. —
URL.: https://e.lanbook.com/book/269252

. PomamoBa, 1. b. CtpaTerndyeckuii MEHEKMEHT U YIIPABJICHUE U3MEHEHUSMH B OPraHU3aluu
: yueOHO-MeToanueckoe nocobue / M. b. Pomamosa. — Hwwxuuit Hosropon : HHI'Y um. H.
U. JlobaueBckoro, 2020. — 101 c.— Tekct: snexTpoHHBIN // JlaHb : 3IEKTPOHHO-
oubmmoteunas cucrema. — URL: https://e.lanbook.com/book/191836



7. Copokuna, T. U. Crparernueckuii MeHeKMEHT: y4ueObHoe mocoodue / T. M. CopokuHa. —
Tiomens : [AY Cesepuoro 3aypanbs, 2021. — 151 ¢. — Texkct: anekTpoHHbIl // JlaHb:
anekTpoHHO-Onbmoreunas cucrema. — URL.: https://e.lanbook.com/book/208412

0) 1OMOJTHUTEJIbHAS JIUTEepaTypa

1. ByneeB, B. M. Crpaternueckuii MeHeKMEHT : ydeOHoe mocobue / B. M. bynees, T. B.
I'mopenuc. — Hosocubupck : CI'YBT, 2021. — 117 c¢. — ISBN 978-5-8119-0895-0. —
Texkct : onekTpoHHbld /  Jlawb : 3JeKTpoHHO-OMOMMoreyHas cucrema. — URL:
https://e.lanbook.com/book/293366

2. bymyesa, JI. 1. TeopeTnueckue M MPaKTHYECKHE ACIEKTHI CTPATETUYECKOTO YIpaBIICHUS
opranuzarueit : yueonoe nmocooue / JI. . bymyea. — CoiktbiBKap : CI'Y um. [lutupuma
Copoxkuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : 31ekTpoHHbIii // JlaHb :
snekTpoHHOo-Onbmoreunas cucrema. — URL.: https://e.lanbook.com/book/290213

3. Bacun C.M. Pa3zpabotrka u peanm3anusi crpareruu Qupmbl. JlemoBas urpa mo Kypey
«CrpaTernueckuii MEHEIDKMEHT» :y4eOHO — MeToaudeckoe rmocooue— [lensa, IIT'TTY um. B.T.
benunckoro, 2010. — 39c.

4. Nouenko, E. KO. Crpareruueckoe ymnpaBieHHE Ha HPEINPUATHU @ Y4EOHO-METOIUYECKOE
nocooue / E. FO. llouenko, H. A. ComnonoBuukosa, [/[. B. A6pamoB. — PoctoB-Ha-J/{ony :
Houckoit I'TY, 2020. — 173 ¢. — ISBN 978-5-7890-1833-0. — Tekcr : 35eKTpoHHbII //
Jlanb : anexTponHO-OnOMMoTeuHas cucrtema. — URL: https://e.lanbook.com/book/237992

5. Jlazapes, B. H. YnpaBnenue crparernueckiuM pa3BUTHEM MPEANpUsATUs : yueOHoe nmocobue /
B. H. JlazapeB. — VYupsHOBCK : Yal'TVY, 2022. — 143 c. — ISBN 978-5-9795-2193-0. —
Texcr : onexkrponHsld / Jlamp : 2JeKTpoHHO-OMOMmoTeunas cucrema. — URL:
https://e.lanbook.com/book/259721

6. KopuunoBa, E. B. Crparernueckoe ympaBieHue : MeToauueckue ykazanus / E. B.
KopuunoBa. — Hwxuauit Hosropon : HHI'Y um. H. U. Jlo6auesckoro, 2020. — 15 c. —
Texcr : onexkrponHslid / Jlamp : 2JeKTpoHHO-OMOMmoTeunas cucrema. — URL:
https://e.lanbook.com/book/192090

7. Camortuna, T. FO. CoBpeMeHHbIE OM3HEC-MOJIENIN CTPATErMYECKOI0 MEHEI)KMEHTA | yueOHoe
nocodue / T. KO. Camotuna, I'. I1. IInarynuna. — Mocksa : MTYCH, 2021. — 64 c. —
Texkct: oanexTpoHHbI /  JlaHb:  »1MeKTpoHHO-OmOMMoTeuHas cucrema. —  URL:
https://e.lanbook.com/book/215306

8. CrpaTternueckuil MEHeJUKMEHT : MeToanyeckue ykazanus / coctasurenu U. H. Urorty, U. A.
3axapenkoBa. — Cankr-IlerepOypr : CIIOIJITY, 2022. — 36 c. — TekcT : 3neKTpoHHBbI# //
Jlanb : anekTpoHHO-OnOMHOTEeuHast cuctema. — URL: https://e.lanbook.com/book/200972

9. unkuna, E. JI. Teopus u mpakTUKa CTPATETHYECKOTO YIPABICHUS W KOHTPOJIS : yueOHOE
noco6ue / E. JI. llunkuna, E. H. ToBanuoBa. — Poctos-na-/lony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Tekcrt : anekTpoHHbIH // JIaHb : 3JeKTPOHHO-OMOIHOTEUHAs
cucrema. — URL: https://e.lanbook.com/book/191047

8. IlepeyeHb pecypcoB HH(POPMALHMOHHO-TEIEKOMMYHUKALMOHHOM CeTH
"UnTepHer"

www.1gost.ru — cranaapTsl.
www.minfin.ru - Oguumnansueiii caiit MunncrepctBa ®unancos PO,
WwWw.nalog.ru - Opuumansuelii caiiT OenepanbHO HATOTOBON CITykKObL.
WWW.QKS.Iu - Opuumansublii caiit OeepanbHOi CITy OBl FOCYIaPCTBEHHOM cTaTHCTHKH PD.
WWW.duma.gov.ru - Opurmanshsiii caiit l'ocynapersennoi [lymor PO.
WWW.eCoNoMYy.goVv.ru - OdunmaibHeii caiT MuHIKOHpa3BuTHs PO.
WWW.agris.ru (MexayHapoaHas UHPOPMALMOHHAS CHUCTEMA MO CEILCKOMY XO3SMCTBY M CMEKHBIM
HUMH OTPACIISIM).
Www.agro-prom.ru (MagopMannoHHbIi MOPTaN IO CETHCKOMY XO3SHUCTBY U arpapHOii HayKe).
WWW.agronews.ru (Poccuiickuii ”HQOPMAIIMOHHBIN TIOPTANI O CETLCKOM XO3SHCTBE).



http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/

www.consultant.ru (CripaBouno-nipaBoBas cucreMa «KOHCYIETaHT+H»).

9. Meroauyeckue YKa3aHus 1l 00y4al0UUXCHA M0 OCBOEHHUIO TUCIMILIHHBI
1. Crparerndyeckuii MeHemkMeHT / ABTop cocraButens: Jlapmonoa H.II. / Meronuueckue
yKa3aHUs K MPAKTUYECKUM 3aHATHUSAM I MarCTPOB BCEX HAIpPaBJIEHUI MOArOTOBKU — TIOMEHb,
['AY Cesepnoro 3aypaibs, 2020. — 32¢. [DnexkTpoHHbIH pecypc].

10. Ilepeyenb nHGPOPMANMOHHBIX TEXHOJOTHM - He TpeOyeTcs

11. MarepuajJibHO-TeXHHYECKOe OOecredeHue TN CIUTIIUHbI
[Tpr w3ydennu AuCHUIINHBI «CTpaTerHuecKuii MEHEIDKMEHT» HUCIOJB3YIOTCS TEXHHUYECKUE
cpenctBa oOydeHUs (MyJbTUMenuitHoe o0opynoBanue). [lpu yTeHHMH JEKIMHA MPETYCMOTPEHO
UCIIOJIb30BAaHNE aBTOPCKUX TIPE3CHTALMH, KOTOPBIC COJEPKAT BU3YAIbHYIO HH(OPMAIUIO
(TeKCTOBYIO, TpauUeCKyI0, TAOTUIHYIO U JIp.).

12.0co6eHHOCTH OCBOEHMS AUCHUIIMHBI TJIsi HHBAJIUJI0OB H JHI € OIrpaHHYCHHBIMH
BO3MOKHOCTSIMM 310POBbSA

OOyuenne oOydaromuxcs C OTPaHUYECHHBIMH BO3MOXHOCTSIMH 3[0POBBSI TP HEOOXOJMMOCTHU
OCYILECTBIISIETCS. HA OCHOBE aJalNTHPOBAaHHOM paboueil mporpamMMbl C MCHOJIB30BAHHEM CHELMAIBHBIX
METOAOB 00yueHHs M AWJAKTHYECKMX MAaTepHaloB, COCTAaBJIEHHBIX C YYETOM OCOOEHHOCTEH
NCUX0(U3NYECKOTO Pa3BUTHUS, WHIUBUIYaTbHBIX BO3MOXKHOCTEH M COCTOSHUSI 3[0POBbSI TaKHX
oOyJaronuxcs (00yJaromerocs).

B mensix ocBoeHus y4eOHOM mporpamMmbl AMCLUIUIMHBI MHBAIMIAMHU WU JHLAMH C OrPaHUMYEHHBIMU
BO3MOYKHOCTSIMU 3/I0pPOBbSI 00€CTICUMBACTCS:

*  JUId UHBAJUAOB U JIUI C OTPaHUYEHHBIMH BO3MOXXHOCTSIMH 3/I0POBBS 110 3pEHHIO: pa3MeIIeHUE B
JOCTYIHBIX JUII OOYYaloOLIMXCsl, SBISIOIIMXCS CJENBIMA WIM CIa0OBHUISIIMMH, MeCTax M B
aJlarTHpOBaHHOK (opMe chpaBOYHOH WH(OpMAIMKM O paclucaHud y4eOHBIX 3aHATHI;, NPUCYTCTBUE
ACCHCTEHTa,  OKa3bIBAIOIIETO 00yYaromeMycsi He0O0X0IUMYIO TIOMOIIIb;BBITYCK
IbTEPHATUBHBIX (POPMATOB ~ METOAMYECKUX MarepuayioB (KpymHeId wmpudT win aynuodailisl),
ucnonbp30BaHue Bepcun caifta 1 cinaboBumsmux OBC IPR BOOKS u cnemnmansHOTO MOOWIBHOTO
npunoxkenuss [IPR BOOKS WV-Reader (mporpamMbl HeBU3yaJdbHOTO JOCTyNa K UH(poOpMaImy,
npeaHa3HaYeHHON AJ1s1 MOOMJIBHBIX YCTPOMCTB, paboTalouux Ha onepauronHoi cucreme Android u 108,
KOTOpasi He TpeOyeT clenuanbHO 00YyYeHHOTO acCHCTeHTa, T.K. joau ¢ OB3 mo 3penuto paboTaroT co
CBOMM YCTPONCTBOM TPHUBBIYHBIM CIIOCOOOM, HCIOJB3Yysl CHENMaJIbHBIE IITaTHBIE TNPOTPAMMBI IS
He3paunx Jojei, ¢ koropeiMu [PR BOOKS WV-Reader nmeer oHy0 COBMECTHMOCTS );

* IS MHBAIMOB U JIUI C OTPAHWYEHHBIMH BO3MOKHOCTSIMH 3[0POBbS MO CIIyXY: HaJICKAIUMHU
3BYKOBBIMH CPEJCTBaMHU BOCIIPOU3BEJCHNE HH(OpMALINY;

*  JUId MHBAJUAOB W JIMI[ C OTPAaHHMYEHHBIMH BO3MOXKHOCTSIMH 3J0POBbSA, WMEIOLINX HapYLICHUS
OIOPHO-/IBUT'aTEIbHOTO ~ amllapaTa: BO3MOXKHOCTh OECHpPEISTCTBEHHOTO JOCTyNa OOYyYaroUIuXcsl B
y4eOHbIe MOMEIEHHs], TyaJeTHble KOMHAThl U ApPYrue HoMemieHus Kadeapsl, a Takke NpeOblBaHUE B
yKa3aHHBIX MTOMEIIEHUSX.

OO0pazoBanue OOYyYalOUIMXCS C OrPAaHMYCHHBIMH BO3MOXXHOCTSMH 3JIOPOBBSI MOXKET OBITh
OpPraHU30BaHO KaK COBMECTHO C JPYrMMH OOy4YaroIMMHCS, TaK W B OTAEIBHBIX TPyNHax HIH B
OTJIENbHBIX OPraHU3AIHAX.


http://www.consultant.ru/

[Tpunoxenue 1
MuHHCTEPCTBO HAYKH U BBICIIET0 00pa3oBanus Pd

®I'bOY BO I'ocynapcTBeHHBIHN arpapHblii yHUBEpcUTET CEeBEpHOIro 3aypasbs
WHXeHEepHO-TEXHOJIOIrMYECKUN UHCTUTYT

Kadenpa sxkonomuku, opranuzanuu u ynpasienus AITK

O®OH/I OHEHOYHbLIX CPEACTB

1o yueOoHou aqucuuiuinie CTpaTernyeckuii MEHEI)KMEHT

Ju1s HartpaBiieHus moarotToBku 36.04.02 3ooTexHust

MarmcTepckas nporpamma PasBenieHue, ceaeKIus U FTeHETHKA B MOJIOYHOM
CKOTOBOJICTBE

YpoBeHb BhICIIETO 00PAa30BaHUs — MarucTpaTypa

Pa3zpaboTuuk: goueHt, kana. 3koH. Hayk H.I1. Jlapuonona

YTBepkJIeHO Ha 3aceaHuH Kadeapsl

poTokoi Ne 5a ot «25» mas 2023r.

S Sl

3aBenytomiuii kageapoit 1O.B. 3y6apeBa

Tromenn, 2023



KOHTPOJIBHBIE 3ATAHUA U UHBIE MATEPHUAJIBI OHEHKH
3HAHMH, YMEHUH, HABBIKOB U (MJIH) ONBITA AEATEILHOCTH, XapaKTepu3yloLue

JTanbl (OPMUPOBAHUS KOMIIETEHUMI B IIpoLecce 0CBOCHHUA JUCHMIIUHbI
CTPATETHYECKHH MEHE/[’KMEHT
1. KommuiekT 3aganmii 115l CAMOCTOSITEIbHOM PadoThI

1.1/1enoBas (poJieBasi) urpa «Pa3spadorka u peanuzauus crpaterun GupmMmbn»

1 Tema (mpo6sema): Pa3paboTka 1 nmpakTUUYecKasi peaau3alys CTpaTeruu (PupMsl
— BCECTOPOHHEro JETallbHOrO0 IUIaHA JOCTWMKEHUS TIJIaBHOW LEIU, C
MCIIOJIb30BaHUEM TBOPYECKOTO MOAXO0AA.
2 KoHumenmusi Mrpnl: DTO MHCTPYMEHT OOyYEHHS, TMOBBIMIAIOINIMN €To
7 PEKTUBHOCTH 3a CUET:
- HCHOJIb30BaHUS AaKTUBHBIX METO/IOB;
- KOMIUIEKCHOCTH BO3/ICUCTBUS HHPOpMAITUY;
- MOTrPY’>KEHUS YUaCTHUKOB B IPOOJEMHYIO CUTYAIIHIO;
- MPAKTUYECKOTO MPUMEHEHHUSI MOJTyYECHHBIX TEOPETUUECKUX 3HAHUM B PEIICHUN
CUTYalluu;
- aHaJU3a U OIIEHKU MOJIXOJ0B K PEIICHUIO MPOOJIEM, BEIABUTAEMBIX APYTUMU
y4aCTHUKaMHU.
3
Poam:1IpoBeaeHuenrpoinpeanoaaracTco3JaHuer pynbIM34nCIacTyJEHTOB, IPEACT
aBISIOIIUXTIOPOIIMIEHCTBUENIEPEAAPYTUMUY YAITUMHUCS. 33/1a4a0CTIETHUX —
KPUTHYECKUM aHanu3 YBUJICHHOTO, BBISIBJICHUE OIINOOK,
JOMYIIEHHBIXTEPOSMUCHUTY AU, TPEITIOKCHUETTYTeH PEIICHUSI IPOOIIEMBI.
MeTtoauka npoBeIeHMs:
1. Tlepen  mpoBenmeHWEM  3aHATUA  MpENojaBaTellb  3HAKOMUTCA  C
COJIEp>)KaHMEMCIICHApHUs, CO3MaéT W3 CTYACHTOB rpynny (B COOTBETCTBUU C
KOJINYECTBOMYUYACTHUKOBCUTYAIINH ),pacTIpeIeTICTPOIIH:
AunekceitCeMeHOB—BIIaIeNICLIUPYKOBOIUTENBITPOECKTHOMKOMITAHU U« CTPOii-
HNuBecty.
HukonaiiKy3smuu—crapumitnnxeneppupmbi«Ctpoit-lHBECT.
INanunaCepreesHaBacunbeBa—0yxrantephupMbi«BomKCKuitiec.
Koncrantun KonbuioB — 3HakoMelit Anekcest CemeHoBa.
[Ipennpunnmarens. KommenTarop.
Maccoska.
2. IlpenonmaBatenb  MOPOBOAUT  OMPOC  CTYJACHTOB  TIO  MaTepualiaM
TEOPETUUECKOTOMHUHUMYMa, pa3OupaeT mMpaBwia MPEACTOANEeH pabOThI.
[lepen cTyaeHTaMHCTaBUTCS 3ajada [0 BBISIBICHUIO HEd(P(HEKTUBHBIX
JEUCTBUY T€POEB CUTYAIIMMBIHUCbMEHHOMBUIE(20 MUH).
Hemonctpauusicutyaunn( 1 SmuH. ).
4. TlpenonmaBaTenb oOpa3yeT M3 4MCla CTYJICHTOB TPYIIBI MO 3-5 YeIOBEK.
Nx3amaya — cucremMaruzanus OOHApPY>KEHHBIX OIIMOOK, BBIpaOOTKa

w



BapUaHTOBONTUMAJIbLHOTOpeeHusmpooaeMsl (10 MuH).

5. IlpeacTaBuUTENbKAXIOUTPYIITBIBEICTYIAETCKPATKUMIOKIAIOMOPE3YIbTaTaXe
EpaboThI,KOTOPASOIIEHUBACTCAMPEII0IaBaTeIeMBOOIIIeiCCTEMEyYeOHBIXO11e
HOK. Y UATBIBACTCI000CHOBAHHOCTHIOBOAOBUIIPEIOKEeHM(10 MUH).

6. IIpoBOAUTCAKOIIEKTUBHOCOOCY K ICHUECYBUIEHHOMCUTY AN, TaETCIOIEHKA]
eiictBuamrpyn (10 Mun).

7. Crtynentsl BbIMONHAKT TecT (10 wmuH). Ecim mno3BossieTr  Bpewms,
BO3MOXKEHPa300pIOTOTHUTENBHBIX 3aJJaHUH.

8. IlpenonaBarenb MOABOJUT UTOT 3aHATHS, OOpalIaeT BHUMAHUE CTYJIEHTOB
HaBOIPOCHI, TpeOyIOMe601eer Ty 00KOr0 10O THUTEILHOTOU3yYeHUS(SMUH ).

4 O:xupaemble pesyiabrarbl: [lo3Bosisier Oonee 3pdekTuBHO (HOPMHUPOBATH

KOMITETEHIIUU, MNPUOOpETaTh CIEIYIOUME HAaBBIKU: IJIAHUPOBAHUE KOMAaHIHOU

paboThl, pacrpeielieHue MOpYYeHUN | JeJIerHpOBaHUE TOJHOMOUYUN YIEHAM

KOMaH/Ibl, OpraHu3anus o0Cy X AeHUs pa3HbIX uaed u MHeHui.KoHcTpynpoBaHue

CTpaTernyd COTPYJHHYECTBA M HA €€ OCHOBE OpraHu3anus paOOThl KOMAaHIbI IS

JTOCTIDKCHHMsSI ~ TIOCTaBJICHHOW — menu.llpumeHeHne  METOAOB  yMpaBIICHUS

KOJUIEKTUBOM JJIsl JOCTHIKEHHSI TIOCTABIICHHBIX Ieieil.cronp3oBanme cTpaTreruu

(GbUpPMBI KaK OCHOBBI PAITMOHAIBHON OpTaHU3AIMH IPOIIECCOB MPOU3BOICTBA.

Kpurepuu oueHku:

«3aYTEHO» BBICTABJISETCS OOYy4YalOUIEMYyCsl, €CIM OH JEMOHCTPUPYET 3HAHUE
DKOHOMMYECKUX TEPMHUHOB, TIOHSITUH, MPOLIECCOB. ITokasbiBaer
HABBIKUIUIAHUPOBAHUS KOMAHJHOW paOOThl, pachpenesieHus TMOpYyYeHUd u
JIeJIeTUPOBAHUS TTOJIHOMOYMIA 4YjieHaM KoMaH bl OpraHu3yeT o0CyK/IeHUEe pa3HbIX
e u MHeHu.l [puMeHsieT MeToIbl yrpaBieHusl KOJUIEKTUBOM ISl TOCTHXKEHUS
MOCTaBJICHHBIX I1eseil.Ficnonb3yer cTpareruu GupMbl Kak OCHOBY palldOHAIbHON
OpraHu3alyy MPOLIECCOB MPOU3BOACTBA.l' paMOTHO M3naraer marepuai. OTBevyaer
Ha BCE€ BOIPOCHL. JlONMyCKarTCs HE3HAYUTENbHbIE HETOYHOCTHM IIPU OTBETE,
HE3HAYUTEIbHBIE 3aTPyAHEHUS TPU POPMYITUPOBAHUU OTBETA;

- «HE 3a4YTE€HO» - €CIM OH JEMOHCTPUPYET OTCYTCTBHE 3HAHUSA
SKOHOMHUYECKUX TEPMHUHOB, ITOHITUH, IpoLeccoB. He oTBeyaeT Ha BOMPOCHL.

1.2 Bonpocsl 1151 codecen0BaHMs

Pazngen 1: CymiHOCTb M OCHOBHbBIE MOHATHS CTPATErH4e€CKOr0 MEHEIKMEHTA.
CylIIHOCTb CTPaTEeruueckoro MEHE/HKMEHTA.

[ IpUHIMITBI METOIOJIOTVM CTPATETUYECKOTO MEHEIKMEHTA.

DYHKIIMY CTPATErMIECKOrO MEHEKMEHTA.

Coneprkanuie U CTPYKTypa CTpaTernIeCcKoro yrpaBieHHsI.

IIporiecc cTpaTern4eckoro MEHeIKMEHTA.

Paznen 2:CTpaTernvyeckuii aHaJu3 cpeibl U CTPATErnu OPraHu3aumu.
AHaN3 MaKpOOKPYKEHUS.

AHaJIN3 HETIOCPEICTBEHHOT'O OKPYKEHUSI.

AHaII3 BHEIHEHN CpeIpL.

AHaI3 BHYTPEHHEN CPEJIBL.

Bunp! crparervit pupmbl.

arowpdpE

akrowbdpE



OcoOeHHOCTY CTpaTervii KPYIHBIX U CPETHUX (PUpPM.
Crparervm pazBuTHs (hrpM MaJIoro Or3Heca.

AHaII3 B3aUMOCBSI3EH «TT0TPEOUTEIL-TOBAPY.

Crparerus 11eHOOOPa30BaHMSL.

10 Crpareryst mpoIBIKEHHS TOBApA.

11. CuryaioHHbBIN aHATH3.

12. SWOT-ananu3 pupmsl.

13. Moaenb nsaTu KOHKYpeHTHBIX cuil M. [lopTepa.

14. dopmupoBaHue CTpATETUYECKUX LIeNIeH U CTpaTeruu MPeIPUsSTHUA.

15. Muccus 1 BUJICHUE OpTraHU3aIliy.

Paznen 3:@opmupoBaHHe CTpPaTernyecKUX ajJbTEPHATUB M Ppeau3anus

CTpaTerum.

© N

Crparernueckoe mianupoBanue. CucreMa IJIaHOBBIX MTOKA3ATEIEH.
Tumnbl ynpaBieHusl.

KanpoBas nonurrka npeanpusTis.

Crparernyeckuil MOTEHIMAI OpPraHU3alum.

MOHUTOPHHT pean3alny CTPATErHH.

arowbdE

Bonpocsl 1j1s1 cobecenoBanmsi 0 TeMaM, BbIJIeJIEHHBIM J1JI1
CaAaMOCTOSITEJILHOTO U3Y4YeHMSI.

Pasznen 1: CymuHOCTb M OCHOBHBIC IOHATHS CTPATETMYECKOI0 MEHEIKMEHTA

1. CocTaB u coxepkaHU€ CTpAaTE€ruu OpraHu3auuu. [[pHHIMIBI CTpaTErnyecKoro
TUTAHUPOBAHMS.

2. CTparernyeckoe IUIAHUPOBAaHME U €ro OTIMYUE OT JOJTOCPOYHOTO
TUIAaHUPOBAHMSL.

3. CTpykTypa yIpaBlieHHs OpraHHW3alMeil, OPHEHTUPOBAHHAs Ha PpEIICHHUE
CTPATETUYECKUX MPOOIIEM.

Pazgea 2:CTpaTrernyeckuii aHaJIU3 CpeAbl U CTPATErMU OPraHu3alMu.

1. VopaBnenre WHHOBAIIMOHHBIMU CTPAaTETHUsIMA B MPEANPUHUMATEIHCKOU
NEeSATeTLHOCTH (PUPMBI.

2. CTpaTteruyeckoe  ympaBjeHHE  BHEIIHEOKOHOMHUYECKOW  JIESTEIBHOCTBHIO
MPEANPUSATHUS.

3. Ctparerust GopMUpOBaHKUE PETHOHATLHON MPEITPUHUMATEIHCKOM CPEIbI.

Paznen 3:@opMupoBaHHE CTPaTern4yecKUX aJbTEPHATHB M pPeau3alus

CTPATeruu.

1. CrpaTernueckuii 1 TAKTUYECKUN KOHTPOJIUHT.

2. CTparernyeckue MW  TaKTUYECKUE IUIaHbl B  CHUCTEME  YIPABJICHHUEM
IIPEINPUATHUEM.

3. ConepxaHue U CTPYKTypa CTPATErHUECKOTr0 yIpaBICHHUS.

Kpurtepumn onenku codece10BaHusA
- OLIEHKa «OTJMYHO» BBICTABIISIETCS, €CIM JaH IOJIHBIM, pa3BepHYTHIl OTBET Ha
MOCTaBJIEHHBIN BOIMPOC, MOKa3aHAa COBOKYIMHOCTh OCO3HAHHBIX 3HAHUN 00 00BEKTE,



JI0KA3aTEJIbHO PACKPBITHI OCHOBHBIE MOJIOKEHHS TEMBI; B OTBETE MPOCIICKUBAETCS
YyeTKas CTPYKTypa, JIOTMYECKAs ITOCIEAOBATENbHOCTh, OTPAXKAIOMIAS CYIIHOCTH
pPAcCKpbhIBa€MbIX MOHATUN, TEOpUM, sBIEHUWA. OTBET H3J0KEH JUTEPATYPHBIM
A3bIKOM C HCIOJb30BaHUEM TEPMHUHOB. MOTyT OBITh JOMYIIEHBI HEAOYETHl B
ONpEJCICHUN TOHATUM, WCIpaBICHHbIE OO0YYalOIMUMCS CaMOCTOSITEIBHO B
MIPOIIECCE OTBETA.

- OLIEHKA «XOpOUIIO» BBICTABIIAECTCS, €CIIA AaH IOJHBINA, Pa3BEPHYThIM OTBET Ha
MOCTABJICHHBIA BOIPOC, I[IOKa3aHO YMEHUE BBIACIHUTh CYLIECTBEHHBIE U
HECYIIECTBEHHbIE MPU3HAKH, MPUYUHHO-CIICICTBEHHbIE CBA3U. OTBET JOTHYEH,
U3JI0KEH JIMTEPaTYpPHBIM SI3bIKOM C HCIOJb30BAHMEM TEPMUHOB. B oTBeTe
JIOTIYIIEHbI He3HAYUTENbHBIE OLINOKH, UCTIPABIEHHBIE 00YYAIOIIUMCS C MIOMOIIBIO
MpenoaaBaTeds.

- OLICHKA «YJOBJIETBOPUTEIBHO» BBICTABIIACTCS, €CIU JAH HEIOCTATOYHO IOJIHBIN
Y HEJIOCTATOYHO Pa3BEPHYTHIM OTBET. JIOrMKa M MOCIEI0BATENbHOCTh H3JI0KCHUS
UMEIOT HapymieHus. JlomymieHbl OmMOKN B PACKPBITHH MOHSATUM, YNOTpeOIieHUn
TepMuHOB.  OOywaromuiics HE  CHOCOOEH  CaMOCTOSITENIbHO  BBIJICIUTH
CYIIECTBEHHbIC U HECYIIECTBEHHbIC MPU3HAKU U MPUYUHHO-CIICJICTBEHHBIC CBSI3U.
OOy4aronuiicsi MOXKET KOHKPETH3UpPOBaTh OOOOIIEHHbIE 3HAHUS, JOKa3aB Ha
MpUMEPax UX OCHOBHBIE MTOJOKEHUS TOJBKO C MOMOIIBIO MpenoaaBarens. PeueBoe
oopmiieHne TpedyeT NONPaBOK, KOPPEKIUH.

- OLIEHKA «HE YJIOBJIETBOPUTEIBHO» BBICTABJISETCS, €CIU JIaH HEIMOJHBIM OTBET,
OpEICTaBSIIOIIMIA  co00M  pa3po3HEHHbIE 3HaHMS IO TEME Bolpoca ¢
CYIIECTBEHHBIMH OLIMOKaMu B ompejeieHusx. [IpucyTcTByoT ¢parMeHTapHOCTb,
HEJIOTUYHOCTh U3J10KeHUs. OO0ydaronuiics He 0CO3HAET CBSI3b IMOHSATUM, TEOPUH,
SABJICHUS C JPYTMMH OOBEKTaMU JUCHUIUIUHBL. OTCYTCTBYIOT  BBIBOJIHI,
KOHKpETH3alMsi U JI0KAa3aTeNbHOCTh  M3JIOKEHUsS. Peub  HerpamoTHas.
JlonoJHUTENbHBIE W YTOYHSAIOUIME BOIPOCHI MPENOJAaBaTENsi HE MNPHUBOAAT K
KOPPEKIIMU OTBETa O0YYAIOMIETOCs HE TOJIBKO Ha MOCTaBJIEHHBIN BOIIPOC, HO M Ha
JpYTH€ BOMPOCHI AUCIUIIIIUHBI.

1.3Tembl pedpepaToB
1. Tlepexon OT METOJIOB JOJITOCPOYHOIO IUIAHUPOBAHUS K CTPATETUYECKOMY
YIIPaBJICHUIO — HEOOXOAMMOE YCIIOBUE JIJIsi BBDKUBAHUS U Pa3BUTUSI (PUPMBI.
2. Poccuiickue 0OCOOEHHOCTH 3BOJIIOIMM 33Ja4 U METOJIOB CTPATErMuecKOoro
yIIpaBJICHUSI IPEATPUSITHEM.
3. Crparerus anaimza u (POpMUPOBAHUS KOHKYPEHTHOTO IPEUMYIIECTBA B
Poccuun nepexoaHoro nepuoaa.
4. llenb u npoONEeMbl CO3MIAHUSI AHATUTUYECKUX LIEHTPOB CTPATETMUYECKOTO
pa3BUTHUS Ha nNpeanpusTusx Poccumn.



5. ®opMUpOBaHUE MHCCHUU W pa3pabOTKa HEPAPXUUYECKOU CTPYKTYPHI IICJICH
POCCHUMCKUX NPEANPUATUN U OPTaHU3ALIHAM.

6. MeTo1bl aHaJIM3a BHEIIHEW Cpeabl OPraHUu3ald U MEXaHU3MBbI PETYIISIPHOIO
cOopa 1 00pabOTKH CTpaTETHIECKO HH(OPMAIIHH.

7. Pa3paboTka mporpaMMmbl CTPATETHYECKOrO Pa3BUTUSI MNPEANpUATHS (HA
npumepe npeanpusatis Poccun).

8. BbInoNHEHHE W KOHTPOJb MPOrPaMMbl  CTPATETMYECKOTO  Pa3BUTHUSA
npeanpusaTus (Ha npumepe npeanpustus Poccun).

9. Pa3paboTka nmporpaMM CTpaTErMuecKoro pa3BUTHUS MPEANPUITHI: 3amaHbIN
OMBIT U BO3MOKHOCTh €r0 UCHOJIb30BaHus B Poccun.

10. OueHka npUBIEKATENBHOCTH PHIHOYHOIO CETMEHTA U MO3ULMOHUPOBAHHE
OTZEJIbHOW OpraHu3aluu.

11. Pa3paboTka cTpareruu MHHOBAITMOHHOTO Pa3BUTHUS MIPEATIPUSTHUS.

12. PazpaboTka crpareruu auBepcUGUKAIMUA MPEANPUITHS B POCCUUCKUX
YCIIOBHSIX.

13. Pa3paboTrka mnporpaMmbl HU3MEHEHHS CTpaTerdd OpraHM3alud U ee
PECTPYKTYpPHU3aLIUH.

14. Ctparteruss OTKaUKA KanuTalla W JIMKBUJIALMU NPEANPUATHS B POCCHUCKUX
YCIIOBHSIX.

15. Pa3paborka (QyHKUMOHAIBHBIX CTpaTeruid  (QUpMbl:  OCOOEHHOCTH
POCCHMCKHUX YCIIOBUH.

16. Pa3paboTka KOPIOpPaTUBHBIX CTpaTeruii (PUpPMBI.

17. Opranu3zaiuoHHasi CTpyKTypa U CTpaTerusi pa3BuTus (GUpMbl: TpeOOBaHUS U
IIyTH JTOCTH>KEHUS B3AUMHOTO COOTBETCTBUSI.

18. TexHonOrMU YNpaBJICHUS] U3MEHEHUSIMU B OPraHU3alUK U ITyTH YCTPAHEH Usl
CONPOTHUBJICHUS.

19. Crparernueckoe yIpaBJICHUE MPEANPUATHEM B YCIOBUAX
HEONPeIeJICHHOCTH, 00YCIOBICHHON HECTAOMIBHOCThIO MaKPOIKOHOMUYECKHUX,
MOJIMTUYECKHUX U COLIMATIBHBIX (PAKTOPOB OKPYKEHHUS.

20. ®opmupoBaHHE COLMAIBHO-OPUEHTUPOBAHHOW CTPATEruy  PAa3BUTHSA
PKOHOMHUKH — HEOOXOJMMOE YCJIOBHE BBDKMBAHUS W Pa3BUTHS TOCYJapCTBa
(peruoHa).

21. IIpobnema mnoucka KOMIOPOMHUCCA MEXKIY CHHEPIM3MOM U THUOKOCTBIO
CTpaTeruil pa3BUTHUSI OpraHU3alIUH.

22. OpraHuzallMOHHAas CTPYKTypa W OpPTraHHU3alMOHHAs KYyJIbTypa Kak OOBEKT
CTpaTEerMYeCKUX U3MEHEHH: 0COOEHHOCTH MPOEKTUPOBAHUS.

23. CoOTBETCTBUE TIaBHBIX IIE€JIEH OpraHU3allid U MHTEPECOB NEpcoHala Kak
HEOOXO0IMMOE yCIIOBUE CO3/IaHUSI KOHKYPEHTHBIX MPEUMYIIECTB (PUPMBI.

24. Anamu3z 5(QEKTUBHOCTH CTPATETUYECKUX TMPOCKTOB H  CTpATErus
dbopmupoBanus mopTdesist OU3HEeCoB.

25. Pa3paboTka aHTUKPU3UCHOW MpOrpaMMbl Ha TMPUMEPE KOHKPETHOTO
POCCUMCKOTO MPEANPUATHSL.

26. IIpobneMa «uepHOM JBIPBD» POCCUUCKOTO MEHEIKMEHTA, MYTH U CIOCOOBI
€€ peleHusl.

27. llenoBas cTpaTerust Kak MOCTOSIHHO BOCIIPOU3BOIMMBIN MPOLIECC.



28. Crparerus noBeneHusi GupMbl HAa PHIHKE JICHET U IIEHHBIX OyMar.

29. KoHuenuuss KOHTPOJUIMHIA B CHCTEME YHOPABICHUS  pEAIU3ALUU
SKOHOMMYECKOUN CTpaTeruu NpeanpusTUs.

30. Ilo3unmoHWpoBaHWE  KAK  HMHCTPYMEHT  peajv3aldd  CTPATETHH
nuddepeHIanum.

31. Crparernueckoe MJIaHUPOBAHUE U MAPKETHUHIOBBIM MOAXO0JA K YIPABJICHHUIO
(bupmoii.

32. Crpaterust B3auMOJCHCTBUA (PUPMBI C PHIHKAMH TMPOU3BOJICTBEHHBIX
pecypcos.

33. Ctparerusi CHUKEHUS TPAHCAKIIMOHHBIX U3JIEPHKEK.

34. Ctpaterusi BHEIIIHEAKOHOMUYECKON JEATEIBHOCTH (PUPMBI.

35. Ctparerusi CHUKEHUS POU3BOACTBEHHBIX 3aTpaT.

36. Ctparerust ”HBECTULIMOHHOW JI€SITENIbHOCTH.

37. CtpaTerusi CTUMYJIMPOBAHHUS IIEpPCOHAIA.

38. Ctparernueckasi CECrMEHTAIUS] BHEIITHEW U BHYTPEHHEN CPEbI.

39. CtpaTerndeckoe ympaBjIeHUE MAPKETHHIOM.

40. ®opMuUpOBaHUE CTPATETUUECKUX LIEJIEN U CTPATETUH MPEATPUATHS.

41. Crparerus npealpUHUMATENIBCTBA IPU YCIOBUM XOPOLIEro CIpoca Ha
OPOAYKUMIO (Ha TpUMEpPE KOMMEPUECKOrOo MPEANpPUATHS — TPOU3BOAMTEISA
TOBApOB HAPOJAHOTO MOTPEOJICHHUS).

42. Ctparerus ynpapieHUs MHHOBAIMOHHOW (PUPMOH.

43. ®opMUpOBaHHME CTPATErMy HAYYHO-TEXHUYECKOIO PA3BUTHS HA YPOBHE
OpraHU3alUu.

44. CtpaTerusi KOHKYpEHIIMM Ha TOBAPHOM PBIHKE.

45. Crparerusi BIUSHUS HAyYHO-TEXHHUYECKOTO Pa3BUTHS Ha MOTPEOHOCTH B
TPYJIOBBIX pECypcax.

46. Komno3nuus KOHKPETHBIX CTPATErMi B CTPATETHUIO KOMITAHHH.

47. CtpaTterusi KOHBEPCUM ACSATEIBHOCTH MPEAITPUATHS.

48. Ctpaterus pa3BUTHUsI CUCTEMBI YJIOBIETBOPEHHUS MOTPEOHOCTEN.

49. CtpaTeruss KOHKypEHUMN U KOOTIEPALUU ITPU CO3IaAHUU HOBOM MPOAYKIUHU U
TEXHOJIOTUH (HOBOBBEICHU).

50. Ctparerust MOTUBAaLIMH TPYyAa.

51. JlocTuxeHnne KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruyeckas ueib (PupMBbI.

52. MapKeTUHT KaKk UHCTPYMEHT (POPMUPOBAHUS CTPATETUN (DUPMBI.

53. Ctparerus NOBBILICHUS] Ka4e€CTBA TOBapa.

54. Pa3paboTka cTpaTern4eckoro ynpaBjieHYeCKOro PelieHusl.

55. Ctpaterus pecypcocOepekeHuUs.

Kpurepuu ouenku:

- OIICHKA «3a4YTCHO» BBICTABISIECTCS, €CIM BBIIIOJIHEHBI BCE TPEeOOBaHUS K
HANMCAHWIO U 3alIuTe pedepara B COOTBETCTBHH C METOJUYECCKUMH YKa3aHUSIMU
M0 CaMOCTOSITeIbHOM paboTe: o00o03HaueHa TmpodisemMa W oOO0OCHOBaHa €&
aKTyallbHOCTh, CJENlaH KpaTKUW aHaIM3 pa3MYHbBIX TOYEK 3peHUs Ha
paccmaTtpuBaeMylo MpoOJeMy UM JIOTUYHO W3JI0XKEeHa COOCTBEHHAs TIO3HIIHSA,



chOpMyIUPOBAaHbl BBIBOJBI, TEMa PACKPHITA, BbIJAEPKAaH O0BEM, COOJIOJICHBI
TpeOOBaHUSI K BHEIMIHEMY O(OPMIICHHUIO, JaHbl TMpaBWIbHBIE OTBETHl Ha
JOTIOJTHUTENbHBIE BOMPOCHL. J[OMyCKarOTCsl HE3HAYUTEIbHBIE HETOYHOCTH B
U3JI0’)KEHUU MaTepualia, YIyleHus B 0pOpMIICHUH, 3aTPyAHCHHsSI MIPU OTBETaX Ha
JIOTIOJTHUTEIHHBIE BOTIPOCHI TP 3aIUTE TUOO0 HETMOIHBIE OTBETHI;

- OLICHKA «HE 3aYTEHO» BBICTABJISETCS, €CIIM UMEIOTCS CYIIECTBEHHbBIE
OTCTYIUIEHUSI OT TpeboBaHMil K pedepupoBaHHio. B yacTHOCTH: Tema OCBelleHa
JUIIb YaCTUYHO; JIOMYIIEeHbl (haKTHUECKHE OLIMOKU B COJAEpKAaHUU pedepara Wiu
IIPU OTBETE HA JOMOJHUTEIbHBIE BOMIPOCH. JInOo Tema pedepara He packpbiTa. Bo
BpeMsl 3alllUThl OOHAPY’>KMBAETCS CYHIECTBEHHOE HEMOHMMAHHE SKOHOMHUYECKOMN

npobsiembl. He Beiiepxkan 00bEM pedepara.

2.Bonpochl K IPOMEKYTOUYHOI aTTecTauuu B oopMe 3a4eTa

Koo
Bomnpocsr
KomMnemeHyuu
VK-3 1. Vcropust BOSHUKHOBEHHUS U CYLIHOCTb CTPATETHYECKOTO
CnocobeH yIIpaBJIEHUS
OpraHU30BaTh 2. CrparernyecKuii MCHE/DKMEHT Kak CHCTEMa M IPOLIECcC
1 PyKOBOJIUTH yIpaBJIeHUs
paboToit 3. CyILIHOCTb, IPUHIIAIIBI U (HYHKIMH CTPATETHYECKOTO MEHEDKMEHTA.
KOMAH/IBl, 4. Buzbl CTPaTerH4ecKoro yrmpasieHHs U BHELIHSS cpe/ia

BbIpabaThIBast OpraHM3alux

KOMAH/IHYIO 5. Buzenue u MuccHs OpraHU3aIin

CTpaTeruio ams 6. Crparernueckue LenH. SMART-nipuHiiunel B pa3paboTke
OCTIDKCHHUS CTpaTeTUYECKHX IIeJIel OpraHu3aiuu

1OCTABICHHOI 7. Crparerusi OpraHu3aIiy 1 npoiecc ee GopMUpOBaHHS

eI 8. TlpusHaku KiaccU)UKAIMU CTPATETHI

9. BasoBble cTpaTeruy pocTa OpraHu3aIin

10.lenoBbie cTpaTernu JOCTUKEHUSI KOHKYPEHTHBIX PEUMYIIIECTB

11.Crpareruu noBeaeHus B KOHKYPEHTHOU CpeJie

12. ®yHKIMOHATBHBIE CTPATETHH

13.Crtparernu cTagnu )XU3HEHHOTO [IMKJIA OTPACIIH

14.Crparernn 10CTHXEHHS KOHKYPEHTHBIX PEUMYIIECTB

15.TIpoaykTOBO-MapKETHHTOBAst CTPATETHs

16. dyHKIMOHANBHAS CTPATETUSI YIIPABICHUS [IEPCOHATIOM

17.Tlpon3sBoacTBeHHAs CTpATETHS

18.®unancosast crparerus

19.Crtparerust BHEUIHEOKOHOMUYECKOM JIEATETBHOCTH

20.BHewmHss 1 BHYTPEHHSS cpeia GUPMBbI

21.NudopmanmonHoe obecrieyeH e aHalu3a Cpe bl OpraHu3aInu.
MeTo b1 aHAH3a B YIIPABJICHUN OpraHU3aueit

22.Ctparernueckuii aHaju3 B CUCTEME YIIPABICHUS

23.Texkymmuii U CTpaTerHueckuii PUHAHCOBBIN aHAINU3 (HHHAHCOBOM
JEATENLHOCTH




24. AHanu3 ICHEKHBIX TOTOKOB U MPUOBLITH

25. Ananm3 6a30BbIX 3KOHOMHUUYECKUX TTOKa3aTesen
3¢ (EKTUBHOCTHU ACATEILHOCTH MPEANPUATHS

26.T1DCT-aHanu3 MakpoOOKPYKSHHUsI OpraHU3aIum

27.Mopenbs KOHKypeHTHBIX cuiI [TopTepa

28.SWOT-ananu3a ¥ METOIUKA €r0 IIPOBEICHUS

29.PUCKH B CTPATErMYECKOM YIIPABJICHUU U MX aHAJIN3

30.MeTo/1bl OLICHKU U YIPABICHUS CTPATETHYSCKUMHU PHCKAMU

31.TIporecc mIaHUPOBAHKS U CTPYKTYpa CTPATETHUESCKOTO TTaHa

32.TIpotiecc yrnpaBieHHs CTpaTerueil 1 OCHOBHbIC
YIPABJIEHYECKUE 3a]1a4U

33. Crparernueckoe yrpaBJieHUE - OCHOBA PAI[MOHATBHOM
OpraHu3alluy MPOLECCOB MPOU3BOJACTBA

34.KoMaHHBIH T01X0/] B KOPIIOPATHBHOM CTPATETHUECKOM
MEHEKMEHTE.

35.MeTo1bl IPUHATHS YIIPABIEHUECKAX PEIICHUI.

36.MeTo1bl yIIpaBIeHUS KOJUICKTHBOM.

37.TuIibl THACPOB U CTHIH PYKOBOJICTBA.

38.Crparerus cOTpyJHHYECTBA - OCHOBA cO3AaHust 3P HEKTUBHOM
KOMAaH/Ibl.

39. Crpareruu yrpasiieHUs! KOHQIUKTAMH B KOJUIEKTHBE

40. CtpaTeruu KapbepHOTo pocTa mepcoHaa

41.Crpaternveckue H3MEHEHHS TIPH PeaU3allii CTPaTeTUH

42.YupaBieHYecKHid yd4eT B  CTPATETHYECKOM  YIIPABJICHHUU
MpeAnpUsSTHEM

43.YcroBust peanu3aliy CTPATeruy: KyJabTypa | MePCOHA
IPEIITPUATHS

44.Crparernyeckuii KOHTPOJIb ¥ KOHTPOJUTHHT

45.0rnenHKka mporecca peau3aniuy ¥ KOPPEKTUPOBKA CTPATETUH

Kpurepuu ouenku:
- «3a4TEHO)» BBICTABIACTCSA O0ydYaIOIIEMYCsl, €CTH OH JIEMOHCTPUPYET 3HAHHE
HYKOHOMUYECKUX TEPMUHOB, TOHATUH, TPOLIECCOB. [ paMOTHO H31araeT MaTepua.
OTBevaeT Ha BCe BOMPOCHI. BrImomHseT mpakTuueckoe 3amaHue. Jlomyckatorcs
HE3HAYNTENIbHbIE HETOYHOCTH MPH OTBETE, HE3HAYUTENbHBIC 3aTPyIHEHUS MPH
(bopMyIMpOBaHUN OTBETA;
- «HE 3aYTeHO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBHE 3HaHUSA
HPKOHOMUYECKUX TEPMHUHOB, MOHATUH, TporieccoB. He oTBewaeT Ha BOMPOCHI, HE
pelaeT WM HEBEPHO pellaeT MpakTuueckoe 3aganue. He oTBewaer Ha
JIOTIOJIHUTEIBHBIE BOIPOCHI IO MTPOrPaMME.




