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[Ipu pazpabotke paboueii mporpaMmbl y4eOHOM AUCHUIIIMHEI B OCHOBY TOJIOKEHBI:

1) ®I'OC BOmo namnpasienuto noarorosku 36.04.01 «BerepuHapHo-caHUTapHAS dKCIIEPTH3a» (YPOBEHb
MarucTparypbl)yTBEPKACHHBI MHHHUCTEPCTBOM 00pa3oBaHus u Hayku PD «28» centsaops 2017 r.,
npuka3 Ne982

2) YueOHbIil MJIaH OCHOBHOM 00pa30BaTeNbHON MporpaMmbl  «BeTepuHapHO-CaHUTapHAs IKCIEPTHU3aY,
ono6pen YuensiM coBetoM OT'BOY BO I'AY Ceepnoro 3aypanbsi ot «01» utonst 2022r. IIpotokon Ne
11

Pabouas mporpamma y4ueOHO#M AMCIUIUIMHBI (MOAYJISA) OJ00peHa Ha 3acenaHuu Kadenpbl « IKOHOMHUKA,
opranm3anus u ynpasieaue AIIK» ot «01» uromns 2022r. [Iporokon Ne 7

3aBeyromuii Kadenapoit . 74 10.B. 3y6apeBa

e e

Pabouas mporpamma yueOHOW AUCHUIIIHHBI (MOAYJIs1) 0100peHa METOJMUECKON KOMUCCHEH HHCTHTYTA
oT «01» mromns 2022 t. [Iporokon Ne 8

/
— .
.

. / f ".-;"‘. ’,-’.
IIpencenarens METOOUYECKOW KOMUCCUU MHCTUTYTA, ; 0O.A. MenskoBa
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Jlapuonosa H.I1., noneHT xadenpsl « IKOHOMHUKA, opranu3anus u ynpasienue AITK», k. 3. H.

JAupekTop MHCTHTYTA: 7 - AA. baxapes



1. Hepeqeﬂb MJIAHUPYEMBIX PE3yabTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCCHHBIX C
IJIAHUPYEMBIMHU pE3yJdbTaTaMHU OCBOCHUSA 06pa30BaTeJ’ILHOI7I MMporpaMmmbl

Koo WNunukatop
oMne- Pesynbrarsl OCTHKEHNS IlepedeHsb IUIAHUPYEMBIX PE3YIIBTATOB
OCBOCHUS 00y4eHus 10 TUCUUIUINHE
meHyuu KOMIETEHIIUH
YK-3 Crniocoben NIA-1 3HAMb:METO]Ibl TNITAHUPOBAHUS
opranu3oBaTth U | Ilnanupyer komaHAHYIO | KOMaHAHOM pabOThI, pacipeeIeHus
PYKOBOAHTH paboty, pacnpenenser | HOpy4YeHUI U JeIerupoOBaHus
paboToii NIOPYYEHUS U IIOJIHOMOYMH 4JIeHaM KOMAaH/Ibl,
KOMAaH/Ibl, JIEJIETUPYET OpraHu3aluyu 00CYXIEHUS pa3HbIX UAeH
BBIpa0aThIBast | MMOJIHOMOYMS YICHAM Y MHEHHU.
KOMAaHJIHYO KOMAaH/Ibl, OPTaHU3yET | yMemb:NIaHUPOBATh KOMaHIHYO
CTpaTeruio Ajis | o0cyxaeHue pa3HbIxX paboTy, pacnpeaensiTh NOpyUEHUs U
JOCTHKECHHUS UJEH 1 MHEHUH. JIEIIETUPOBATh IMOJTHOMOYHS YIEHAM
ITOCTaBJIEHHOMN KOMaH/1bl, OPraHW30BbIBAaTh OOCYKCHHE
(S0 Pa3HBIX UAEH U MHEHUI.
61a0emp:METOANKAMH IIJIAHUPOBAHUS
KOMaHJHOM paboThl, pacnpeesieHus
MIOPYYEHUH U JEeIErupPOBAHMS
ITOJITHOMOYMH 4JI€HaM KOMAaH/Ibl,
OpraHu3alul 00CYXACHUS pa3HbIX UaeH
Y MHEHUU.
N-2y. 3HAMb:METOABl KOHCTPYUPOBAHUS
KoHnctpynpyer CTpaTeruy COTPYIHUYECTBA U Ha €€
CTpaTeTuIo OCHOBE OpraHHu3aIuy padoThl KOMaH/IbI
COTpYAHHYECTBA U Ha JUTSL JOCTUKEHUS TIOCTABJIECHHOM LIEIIH.
€€ OCHOBE OpPraHu3yeT | ymemsb:KOHCTPYUPOBATH CTPATETHIO
paboTy KOMaH[bI IS COTPYJHHYECTBA U HA €€ OCHOBE
JOCTHKEHHS OpraHU30BBIBATh Pa0OTy KOMaHAbI JIIs
MOCTAaBJICHHOM LIEJN. JOCTH>KEHUS TOCTABJIICHHOW LIEJIH.
61a0emp:METOANKON KOHCTPYUPOBAHUSA
CTpaTeruu COTPYIHUYECTBA U Ha €€
OCHOBE OpraHHu3aIui padoThl KOMaH/IblI
JUTSL JOCTUKEHUS TTIOCTABJIECHHOM LIEJIH.
2. MecTo JUCHHMILVIMHBI B CTPYKTYype 00pa3oBaTe/IbHOH IPOrPaMMBbl
JlanHasi QUCHUIUIMHA OTHOCUTCA K bBnoky [ o00s3aTenbHONM 4YacTu 00pa3oBaTeabHON
MIPOrpaMMBhl.

[[J'Iﬂ HU3YyYCHUS JUCHUIIIINHBI HeO6XO,I[I/IMBI 3HaHHUA B 00JIACTH YHpaBJICHUA ITPOCKTAMU.

Crparerndeckuit

MCHCIPKMCHT

ABIIACTCA

AUCHUIIIMHBI YIIPABJICHUSA MIPOCKTAMMU.

MpeIIeCcTBYIOMIEH

IUCLHUILUIMHON IS

JucuumurHa u3ydaercs Ha 1 kypce Bo 2 cemecTpe 1o ouHoidopme o0ydeHusl.




3. O0beM JUCHUILIMHBI M BUbI y4eOHOH padoThl

OO6mas TpyA0eMKOCTh AUCHUTUINHBI cocTaBisieT 108 yacos (3 3a4eTHBIE €IMHULIB).

Bun yue6HO# paboThI dopma o0yueHus
OuHas

AyauTopHbIe 3aHATHS (BCEro) 30

B mom uucne: -

JlexumoHHOTO THTIA 10

CeMHHApCKOTO THUTIA 20

CamocrosiTesibHas padora (Bcero) 78

B mom uucne: -

[TpopaboTka MaTepuana JeKIuH, 39

MTOJITOTOBKA K 3aHATHSIM

CaMOCTOSTEIbHOC U3YICHHE TEM 3

KoHnTponbHble paboThl -

Pedepar 26

JlenoBas urpa «Pa3paboTka u peanuzanus cTpateruv GUpMbD) 10

By npomeXyTOYHOM aTTeCTallluu: 3a4er

OO0mast Tpy10eMKOCTD:

9acoB 108

3a4E€THBIX €IUHMUIL 3

4. Conep:kaHue TUCHHIIMHBI
4.1. Conepxxanue pas3aejoB IUCHUNINHbBI
Ne HaumenoBanue pazaena Conepxanue pazaena
/11 UCIATUINHEI
1 2 3

1. CyIIHOCTh M OCHOBHBIE CymHOCT, Y BHUABl  CTPATETHUYECKOTO  YIPABJICHHUS.
TTOHSTHS Omnpenenenue OusHeca: (GOPMUPOBAHME MHUCCUHU, BUICHUS,
CTpaTEruuecKoro CTpaTeruyeckux Ielel M CTpaTeruu opraHu3anvu.THUnoBbie
MEHEPKMEHTa CTpaTeruu: Kiaccuukamuss W  yCIOBUS NPUMEHEHUS.

BHelHsis v BHYTpeHHSIS cpeia OpraHu3altu.

2. Crparernyeckuii ananu3 | MeToapl aHanu3a B CTPAaTErMYecKOM yMpaBleHUH. AHalu3
Cpelbl U CTPATEruu BHYTpEHHEH  cpeiabl U CTpaTerHYeCKUX  PecypcoB
OpraHH3aIiHx. opranuzanuu. CrpaTernyeckuii  aHaiau3  (UHAHCOBOIO

MOTEHIIMala opranu3anui. MeTo/ipl aHallM3a BHEIIHEH Cpeibl
opranuzanui. Metoapl KOMILIEKCHOTO aHajiu3a BHEUIHEH U
BHYTpPEHHEH cpefibl OpraHu3aIii.

3. dopmupoBaHue CoBpeMEHHBIE MOJIENH CTPATETUYECKUX YMPABICHUECKUX
CTpaTEeruuecKux pEIIeHUH. Komangnas CTpaTerus, CTpaTerus
aIbTEPHATHUB U COTPYJIHUYECTBA U CTpATETUs YIMPaBICHHS KOJIEKTHBAMH.
peanu3anus CTpaTeruu. Crparernyeckue  pemieHUss B YCJIOBHUSX  pHCKa U

HeomnpeaeneHHOCTH. BriOop anbTepHaTHB U pa3paboTka
CTpaTernuecKux TUIaHOB Pa3BUTHSL. YIIpaBJICHHUE peain3anueit
CTpaTerum.




4.2. Pa3zaeinl IMCHMILIMHBI M BUABI 3aHATHH

ouHasi hoopMa o0ydeHus

Ne HanmenoBanue pasnena Jlexumonnoro | CeMUHapCKOro CP Bcero,
n/m JUCIUTUTAHBI TUIIA TUIIA 9acoB
1 2 3 4 5 6
1. | CymHOCTh U OCHOBHBIC TIOHSTHUS 2 6 26 34

CTPaTErMYECKOTO MEHEDKMEHTA
2. | Crparernueckuii aHainmus cpensl U 6 8 26 40
CTpaTeruy OpraHu3aIny.
3. | ®opMupoBaHHE CTPATETHIECKUX 2 6 26 34
QIBTEPHATHB U PeaIN3aIUS
CTpPATETHH.
Hroro: 10 20 78 108
4.3. 3aHsATHSI CEMHMHAPCKOIO THUIIA
Ne Ne pazpena Tema TpynoemMkocTb
1/ | TACHUTUIAHBI (dac)
1 2 3 4
1. 1 CyIIHOCTB ¥ BUJIBI CTPATETHYSCKOTO YIIPABIICHUSI. 2
Omnpenenenue OuzHeca: GOpMUPOBAHUE MUCCHH,
2. 1 BHJICHUS, CTPATETHYCCKUX IIEJICH U CTPATECI K 3
OpraHu3aIuy.
3 1 TunoBble CTpaTeru: KIACCU(PUKAIUA H  YCIOBHS 3
MIPUMCHCHHSL.
4 5 JHenoBas urpa «Pa3paboTka W peaym3aius CTpaTeruu 5
' (bupMbD)
AHanu3 BHYTPEHHEH Cpelpl M  CTPaTEruyecKHUX
5. 2 pecypcoB  opranmzanuu. CTpaTerMuecKWii  aHaau3 3
(hMHAHCOBOIO MMOTEHIIMAJIA OPTraHUu3al1u.
Mertonpl aHanu3a BHEIIHEW Cpellbl OpraHu3alvH.
6. 2 Metoapl  KOMIUIEKCHOI'O  aHajpW3a  BHEIIHEH U 3
BHYTpPEHHEH cpefibl OpraHu3aliii.
7 3 Komangnast crparerusi, crpaterus COTpyJHHYECTBA U 5
CTpaTerusi ynpaBJieHUs! KOJJICKTUBAMHU.
8 3 Boibop anbrepHaTMB M pa3paboTKa CTpaTErHMYECKUX 5
IUIAHOB Pa3BUTHSL. YIIpaBJeHHE peain3aluell CTpaTeruu.
HUtoro: 20

4.4. YueOHble 3aHATHSI, PA3BUBaKOIIME Yy OOYyYalOIIMXCS HABBIKH KOMAaHJAHOW paldoThI,
MEKJINYHOCTHbIE KOMMYHHUKAIMHU, IPUHSATHE PellleHUil, JJuIepcKHue KauyecTBa

Ne | Homep Meton o0yueHus Ornucanmne Metoaa 00y4eHus

/11 | TEMBI

1 5 HenoBass wurpa «Paspabotrka wu | [IpoBeneHue npeaycMaTpuBacr:
peanuzanus ctpareruu Gupmb». | 1.M3ydyeHne TEOpEeTHYECKOr0 MHUHUMYMA,
B Xoe IIOITOTOBKHU H | He0OXOIUMOTO It BBLIIIOJTHEHUS
POBEJICHUS Pa3BHUBAIOTCS | MPAKTUYECKOTO 3aaHNUS;
HaBBIKM  KOMaHJHOW  paboThl, | 2.MeToanKa MpoBeIeHUs;
MEKITHYHOCTHBIX 3.CueHapuii, pacKpbIBAIOIIUN CHTYAIHIO,
KOMMYHHKAIUH, TUACPCKUX | IPUBENIIYI0 K  MpobdiemMe,  KOTOPYIO
Ka4yecTB. HEOOXOMMO PEIIUTh.




4.5. lpumMepHasi TeMATHKA KYPCOBBIX IPOEKTOB (padoT) - He npedycmomperno OIIOII.
5. OpraHu3anusi CaMmoCTOAITEIbHON PaGoThI 00yYANIUXCH MO TUCHUTLINHE

5.1. Tunbl camocTOATEIbHOMH Pa00oThI U €¢ KOHTPOJIb

Tun camocrositesibHON padoTsl | Dopma 00yueHHs OYHASA Tekylmmii KOHTPOJIb
[TpopaboTka MaTepuana JeKIuH, 39 TECTUPOBAHUE
MIOAFOTOBKA K 3aHATHUSIM
CaMoCTOsITeIbHOEC H3YYCHHE TEM 3 cobeceioBaHme
KoHnTponbHble paboThI - 3aImTa
Pedepar 26 3anmTa
JenoBas urpa «Pa3zpabotka u 10 3ammTa
peayinzausi crpaTeruu GupMbI»

BCET'0 YacoB: 78

5.2. Y4yeOHO-MeTOoquYeCKHe MAaTepUaJIbl /ISl CAMOCTOSITe/IbHOM padoThI:
1. Copokuna, T. U. Crparernueckuii MeHemxkMeHT: yueOHoe nocodue / T. U. Copoknna. —

Tiomens : T'AY Cesepnoro 3aypanbs, 2021. — 151 c.— Tekcr: anekTpoHHbIH // JlaHb:
ANEKTPOHHO-OnOMmoTeunass cucrema. — URL: https://e.lanbook.com/book/208412 (mata
obparenus: 06.05.2023). — Pexxum gocTyna: Jis aBTOPHU3. IMOJb30BaTeIeh. [DIEeKTpOHHBIM
pecypc].

2. Pa3paboTka u peanmuzamusi crpaterun ¢upmsel. JlemoBas urpa mo Kypcy «CrpaTerudeckuit
MeHeKMEHT» / ABTop coctaBuTenb: Bacun C.M. /Y4ebHo — MmeToaudeckoe mocooune — [lensa,
IIT'TIY um. B.I'. bemmuackoro, 2010. — 39c.

5.3. Tembl, BLIHOCHMbI€ HA CAMOCTOSITEIbHOE H3yUeHHe:
Paznen 1:CymHOCTh 1 OCHOBHBIE TOHSATHS CTPATETMUYECKOTO MEHEKMEHTA.
1. CTpaTeFI/ILICCKOG IJIAaHUPOBAHUC U MapKeTHHFOBBIﬁ nmoaxon K ynpaBJICHUTO (prMOﬁ.
Paznen 2:Crparerndeckuii aHainu3 Cpeibl U CTPATEruy OpraHu3aly.
1. CTpaTCFI/Ifl HHBGCTHHHOHHOﬁ NCATCIIBHOCTH.
2. Crparterus BHEITHEOKOHOMHYECKOH AEATeIbHOCTU (DUPMBI.
Pa3nen 3:@opMupoBaHue CTpaTerHuecKux ajlbTEPHATUB U pPean3alus CTPATEruu.

1. Konueniumsi KOHTPOJUIMHTA B CUCTEME YIPaBJICHUS pealin3allii SKOHOMUYECKOM cTpaTeruu
MIPEeANPUATHS.

5.4. Tembl peepaToB:
1. Ilepexoa OT METOAOB JOJTOCPOYHOIO IUIAHUPOBAHUS K CTPATETMUECKOMY YIIPABICHHUIO —
HE00X0IMMOE YCIIOBUE JJISl BBKUBAHUS U PA3BUTHS (PUPMBI.
2. Poccuiickue 0COOEHHOCTH 3BOJIONMHU 337ad U METOJOB CTPATETHYECKOrO YIpPaBIICHUS
MPEANPUIATHEM.
3. Crpareruss ananu3za u (QOpMHpPOBaHUS KOHKYpEHTHOro mpeumymiectBa B Poccum
MEePEXOHOT0 NEPHO/Ia.
4. llenp u mpoOIEeMBbl CO3AAHMSI AHATUTHUECKUX IICHTPOB CTPATETMYECKOTO Pa3BUTHUS Ha
npeanpusTusx Poccun.
5. ®opMHpoOBaHWE MHUCCHHM W pa3pabOTKa HMEPapXUUYECKOH CTPYKTYPHI Ielield POCCHMCKUX
MPEeANPUATUN U OpraHU3aInin.
6. MeToapl aHanM3a BHEIIHEW Cpelbl OpraHU3allid U MEXaHU3Mbl peryisipHoro cbopa u
00pabOTKM CTpaTernyecKoi nHMOpMaIuy.
7. Pa3paboTka mporpaMMbl CTPAaTErMYECKOTO PA3BUTHUS MPEANpHUsATHs (Ha MpuMepe
npennpustus Poccun).




8. BbInonHEHHE M KOHTPOJIb IPOrPaMMBbl CTPATETMYECKOTO Ppa3BUTHUS HpPEeNnpusITHs (Ha
npumepe npennpusitusa Poccun).

9. Pa3paboTka mporpaMMm CTPATErHUECKOTO DPA3BUTUS NPEANPHITHN: 3amagHblii ONBIT U
BO3MOYHOCTb €r0 UCIOoJIb30BaHus B Poccun.

10. Ouenka NpUBIEKATEIbHOCTH PHIHOYHOI'O CEIrMEHTAa U IO3ULMOHUPOBAHUE OTIEIIBHOMN
OpraHu3aliu.

11. Pa3paboTka cTparerui MHHOBAIIMOHHOTO PAa3BUTHUS IPEATPHUSITHS.

12. Pa3paboTka cTpaTteruu JUBepCU(PUKAINN TPEANPHUITAS B POCCUUCKUX YCIOBUSX.

13. Pa3paboTka mporpaMmMbl U3MEHEHHUSI CTPATETHH OPTaHNU3ALMH U €€ PECTPYKTYpPU3AIIUH.

14. Crparerust OTKauky Kanurajia 1 JUKBUIALMH NIPEAPUATHS B POCCUMCKUX yCIOBUSX.

15. Pa3paboTka pyHKINOHATIBHBIX CTpATErHil GUPMBI: 0COOEHHOCTH POCCHICKHUX YCIOBHM.
16. Pa3paboTka KOpHIOPATUBHBIX CTPATErHid (PUPMBI.

17. OpranuzanuoHHas CTPYKTypa M cTpaTerus pa3BUTUS (UPMBL: TpeOOBaHUS U IYTU
JOCTUKEHHS] B3AUMHOT'O COOTBETCTBHSL.

18. TexHonmoruu ymopaBieHUS W3MEHEHMSIMM B OpraHM3allUd M MYyTH yCTPaHEHUS
COIPOTHBIICHUSI.

19. Crparernyeckoe ynpaBJeHHE TPEANPHIATHEM B YCIOBUSAX HEOIPEISIICHHOCTH,
00yCIIOBJIEHHON HECTaOMJIbHOCTbIO MAaKpO3KOHOMHYECKHX, IMOJMTUYECKHMX M COLMAIbHBIX
(hakTOPOB OKPYKEHHUSI.

20. ®opmupOBaHHME COLMAIBHO-OPUEHTUPOBAHHOW CTPAaTErMU pPa3BUTUS SKOHOMUKH —
HEO0OXOAMMOE YCIOBUE BEDKUBAHUS U PA3BUTHSI TOCYIapPCTBA (PETHOHA).

21. [Ipo6iiema moncka KOMIIPOMHCCA MEXKTY CHHEPTU3MOM U THOKOCTBIO CTpaTeruii pa3BUTHUs
OpraHu3aIiHy.

22. OpraHu3aldoHHasi CTPYKTypa U OpraHu3allMOHHAs KyJIbTypa Kak 0OBEKT CTPAaTErH4ecKuX
W3MEHEHH: 0COOEHHOCTH MPOEKTUPOBAHUSL.

23. CoOTBETCTBHUE TJIABHBIX IICJICH OpPraHU3aIlii U WHTEPECOB MepcoHaia Kak Heo0X0auMoe
YCIIOBHE CO3/1aHUS] KOHKYPEHTHBIX IPEUMYIIECTB (DUPMBI.

24. Anamu3 3(QQPEKTHBHOCTH CTPATETHYECKUX IPOCKTOB U CTparerus (popMuUpoBaHUS
noptdernsi Ou3HECOoB.

25. Pa3paboTka aHTUKPU3UCHOW TMpOrpaMMbl Ha TMPUMEPE KOHKPETHOTO POCCHMCKOTO
HPEANPUATHSL.

26. [IpobieMa «4epHOH ABIPBI» POCCUUCKOTO MEHEDKMEHTA, ITyTH M CIIOCOOBI €€ PEIICHHUS.
27. llenoBas cTpaTerusi Kak NOCTOSIHHO BOCIIPOU3BOIMMBIN ITPOLIECC.

28. Ctpaterus nopeAeHus GUPMbl Ha PbIHKE J€HET U LIEHHbIX OyMmar.

29. KoHuenmus KOHTPOJUIMHIA B CHUCTEME YIPABICHHUs pealu3alid SKOHOMHYECKOH
CTpaTeruu NpearpusTus.

30. TTo3unroHnpoBaHKue KaKk HUHCTPYMEHT pealu3aluu CTpaTeru JudQepeHnnanim.

31. Crparernueckoe IIaHUPOBAaHUE U MAPKETUHIOBBIM MTOJIX0/1 K YIIPaBJIECHUIO (GUPMOIl.

32. Crparerus B3auMoAEHCTBHS (PUPMBI C PbIHKAMH ITPOU3BO/ICTBEHHBIX PECYPCOB.

33. CrpaTerusi CHWKEHUs TPAaHCAKLIMOHHBIX U3JIEPIKEK.

34. Ctparerusi BHEIIHEIKOHOMUYECKOU IeATENbHOCTH (PUPMBI.

35. Crpaterusi CHWKEHUs IPOU3BOJICTBEHHBIX 3aTpar.

36. CTpaTerus UHBECTULIMOHHOMN AEATEIbHOCTH.

37. Crpaterusi CTUMYJIMPOBAHUS IIEPCOHAIIA.

38. Crparernueckasi CErMEHTALUsI BHEIIHEN Y BHYTPEHHEHN CPEbl.

39. Crparerndeckoe ynpaBjaeHHE MapKETHHIOM.

40. ®opmupoBaHUE CTPATETMYECKUX LIETIEH U CTPATETUH MTPEAIIPUATHS.

41. Crparerust npeAnpruHUMATEILCTBA MPU YCIOBUU XOPOMIErO CIpoca Ha MPOAYKLHUIO (Ha
IpUMEpPEe  KOMMEPUYECKOrO  MPEANpHUATHS — NPOU3BOAMUTENS  TOBAapOB  HApPOJHOTO
noTpeOyIeHus ).

42. Ctpaterusi ynpapJjeHUss ”HHOBAIMOHHON (pUPMOI.

43. ®opMupoBaHUE CTPATETUN HAYYHO-TEXHUUYECKOTO Pa3BUTHSI HA YPOBHE OpPraHU3alliu.



44. Crparerus KOHKypEHLUN Ha TOBAPHOM PBIHKE.
45. Crparerusi BIAMSHUS HAy4YHO-TEXHHYECKOTO PpA3BUTHUsSI Ha IOTPEOHOCTh B TPYAOBBIX

pecypcax.

46. KoMno3u1ysi KOHKPETHBIX CTPATErUi B CTPATErUI0 KOMIIAHUH.
47. Crparerus KOHBEPCUHU ACATEIbHOCTU IPEAIPUATHUS.

48. Crparerust pa3BUTHS CUCTEMBbI YAOBJIETBOPEHUS IOTPEOHOCTEN.
49. Crparerusi KOHKypEeHIIMU U KOOIEpalliy MIPU CO3/IaHUU HOBOM MPOAYKLHUU U TEXHOJIOTUU
(HOBOBBEICHUT ).
50. Ctparerust MOTUBALUK TPYa.

51. JloctuxkeHne KOHKYpEHTOCIIOCOOHOCTH — CTpaTeruueckast 1ejab GUupMbl.

52. MapKkeTHHT KaK HTHCTPYMEHT (DOPMUPOBAHUSI CTPATETUU (PUPMBI.
53. Crparerus NOBbIILIEHUS] Ka4ecTBa TOBapA.

54. Pa3paboTka CTpaTernuecKkoro yrnpaBieHIeCKOTO pelIeHu .

55. Crpaterus pecypcocOepeskeHusI.

6. @®oHA OlLEHOYHDIX CpeacTe Jistk IPOBEACHUA l'lpOMe)KyTO‘IHOﬁ

00yyauuxcsi Mo JUCHHIINHE

6.1 Hepeqem, KOMIIETEHIIMI ¥ OLIEHOYHbIE cpeacrea HHAMKATOPA JTOCTHUKCHHUSA

KOMIIeTeHIIM i
Koo WNunukatop [Iepedyens nuIaHUpPyEMBIX pE3yJIbTAaTOB HanmenoBanue
Komne- JOCTUKEHUS 0o0y4deHus o TUCIUIUINHE OIICHOYHOTO
meHyuy KOMIIETEHIUHU CpeacTBa
YK-3 NA-1y yMemsp. TUTAHUPOBATH KOMAHTHYIO Tect
[Inanupyer paboTy, pacpenesiTh TOPYICHUS 1
KOMAaHJIHYO JIEIIETUPOBATh MTOJTHOMOYHS YJIEHaM
pabory, KOMaH/Ibl, OPraHU30BBIBATH 00CYKICHHE
pacnpenenser pa3HbIX UAEH U MHEHHI.
MIOPYYEHUS U 3HAMb. METOJBI INTAHUPOBAHUS
JEJIETUPYET KOMaHJHOM paboThl, pacnpeesieHus
MTOJTHOMOYUS NOPYYEHUH U IeTErUPOBAHUS
YIeHaM KOMaH/bl, | MOJHOMOYUN WIEHAM KOMaHbI,
OpraHu3yeT OpraHu3anuy 00CYX ACHUS Pa3HbIX UaeH
o0OcyxaeHNE A MHEHUI.
Pa3HbIX UAEH U 61adems. METOAUKAMU IJITAHUPOBAHUS
MHEHHII. KOMaHJHOM paboThl, pacipeesieHus
NOPYYEHUH U eTIErUPOBAHUS
MIOJIHOMOYMH 4JIeHaM KOMaH/Ibl,
OpraHu3anu 00CYKACHUS Pa3HbIX Uaeh
Y MHEHUH.
NA-2y. ymemb: KOHCTPYUPOBATH CTPATETUIO Tect
Koncrpyupyer COTPYAHUYECTBA U HA €€ OCHOBE
CTpaTeruto OpraHU30BBIBATH PA00OTY KOMaH/bI JIIs
COTPpYAHMYECTBA U | TOCTH>KEHUS TOCTaBICHHOM LIEIH.
Ha €€ OCHOBE 3Hamb: METObl KOHCTPYHPOBAHMS
OpraHu3yeT padoTy | CTpaTeruu COTPYIHUYECTBA U HA €€
KOMAaH/IbI JJIs OCHOBE OpraHMU3aIui paboThl KOMaH/IbI
JOCTHKEHHS JUTSL IOCTUKEHUS TIOCTaBIECHHOM LIEeIIH.
MOCTaBJIEHHOMN 61a0ems. METOAUKON KOHCTPYUPOBAHUS
LEeJH. CTpaTeruu COTPYJIHUYECTBA U Ha €€
OCHOBE OpraHHU3aIui padoThl KOMaHIbI
JUISL IOCTUKEHUS IOCTAaBJICHHOM 1IeJIH.

aTrTeCTallun




6.2. HIkaabl oeHUBAHUA
IIkaJia oneHMBaHUs TECTUPOBAHUS HA 3a4eTe

% BBINOJHECHUA 32aHUA PesyabTar
51 -100 3a4TEHO
MmeHee 50 HE 3a4TE€HO

[Ikana oneHNBaHNA 3a4Y€Ta

OueHka Onucanue

JleMoHCTpHUpYy€ET 3HaHUE B 00JIACTH CTPATErMUECKOro MEHeKMEHTa. [ paMoTHO
uznaraer Marepuan. OTBeuaeT Ha BCE BONPOCHL. BBIMOIHSAET CUTYyalMOHHYIO

3auTeHo
3amauy. JlomyckaroTcsi  HE3HAUMTENTbHbIE  HETOYHOCTH TP  OTBETE,
HE3HAYUTEINIbHbIE 3aTPyAHEHUS IpU (GOPMYIHPOBAHUM OTBETA.
JleMOHCTpUpYyeT  OTCYTCTBHE 3HaHMS B  OOJacTH  CTPATETUUYECKOTO
MEHEIDKMEHTa, mporeccoB. He oTBedaer Ha BOMpPOCHI 3a4eTHOro Ousera, He
He 3auteno

pemacT WM HCEBCPHO PCIIACT CUTYyalHMOHHYIO 3ajaayy. He otrBewaer Ha
AONOJHHUTCIIBbHBIC BOIIPOCHI IO ITPpOrpamMme.

6.4. Tunosblie KOHTPOJIbHBIC 3aIaHUA WJINA UHBIE MaTEPUAJIbI:

VYka3aHbl B IPHIOKEHUH 1.

7. TlepeyeHb OCHOBHOW M [IONOJIHUTEJBLHOI Y4eOHOIl JuTepaTypbl, HEOOXOTUMOM
AJISl OCBOEHMS THCIUNIHHBI
a) OCHOBHAas JIUTEpaTypa

1. bymyesa, JI. . Teoperndeckue u MPaKTUYECKUE ACTEKTHl CTPATETUYECKOTO YIPABICHHS
opranuzaruent : yueoHoe nocooue / JI. M. bymyeBa. — CeiktbiBKap : CI'Y um. ITutupuma
Copokuna, 2021. — 71 ¢. — ISBN 978-5-87661-656-2. — Texcr : snexrpoHHsIii // JIanp :
aneKTpoHHO-O0nbmnoreunas cucrema. — URL: https://e.lanbook.com/book/290213

2. I'pummaa, C. A. CoBpeMEHHbIE KOHIICTIIIMN MEHEPKMEHTA: CTPATErHYeCKUi MEHEIKMEHT :
yaeOHo-MeToanyeckoe nmocooue / C. A. I'pummmnaa. — Tyna : TI'TIY, 2021. — 70 c. — ISBN
978-5-6045160-9-6. — TekcT : amekTpoHHBIH // JIaHb : 3JEKTPOHHO-OMOIMOTEYHAS CUCTEMA.
— URL.: https://e.lanbook.com/book/253667

3. Hanunkuna, FO. B. CtpaTernueckuii MEHEDKMEHT : yuyeOHO-MeToauueckoe mocodue / FO. B.
Haaunkuna, A. O. fxoBimeBa. — MockBa : PTY MHPDOA, 2021. — 82 c¢.— Tekcr:
AIIEKTPOHHBIN // Jlanb : ANIEKTPOHHO-OMOIMOTEUHAS cucrema. — URL.:
https://e.lanbook.com/book/176558

4. Knascyn, U. JI. Ctpaternueckuii MeHeKMEHT : yueOHoe mocobue / U. JI. Knaseyn, /1. A.
Knascyn. — HoBocubupcek : HI'TY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcr :
ANICKTPOHHBIN // Jlanb : ANIEKTPOHHO-OMOIMOTEUHAS cucrema. — URL.:
https://e.lanbook.com/book/306365

5. Jlerymkuna, C. B. Ctpaterndyeckuii MeHeKMEHT : yueOHoe nocodue / C. B. JleBymikuna, U.
I'. CBucrynoBa. — Crasponons : CT['AY, 2020. — 102 ¢. — Texkcrt : anekTpoHHbIi // JIaHs :
aneKTpoHHO-OnbnoTeynas cucrema. — URL: https://e.lanbook.com/book/245909

6. OxornukoB, U. B. Crparernueckuii MEHEXKMEHT U yIMpaBJIeHHE M3MEHEHHUSIMH : Y4eOHO-
Metonndeckoe nocooue / M. B. Oxornukos, 1. B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c. — Tekcr : 21eKTpOHHBIN // JIaHb : 37eKTPOHHO-OMOIMOTEUHAs] CUCTEMa. —
URL.: https://e.lanbook.com/book/269252

7. PomamoBa, 1. b. Ctparernueckuii MEHEX)KMEHT M YIIPaBIICHHE U3MEHEHUSIMU B OpraHU3aI|H
: yueOHO-MeToandeckoe nocobue / U. b. Pomamoa. — Hwmxuuit Hosropon : HHI'Y um. H.


https://e.lanbook.com/book/290213
https://e.lanbook.com/book/176558
https://e.lanbook.com/book/306365

W. JloGaueBckoro, 2020. — 101 c.— Tekcr: snmexkTpoHHbIH / JlaHb : 3JIEKTPOHHO-
oubnmoreunas cucrema. — URL.: https://e.lanbook.com/book/191836
8. Copokuna, T. U. Crparernyeckuii MeHeKMEHT: yueOHoe nocobue / T. U. Copokuna. —
Tiomens : [AY Cesepnoro 3aypanbs, 2021. — 151 c. — Texkct: >nexTpoHHsIi // JIaHb:
ANEKTPOHHO-OnbIMoTeunas cucrema. — URL: https://e.lanbook.com/book/208412

0) 10MOJIHUTE/ILHAS JINTEepaTypa

1. ByneeB, B. M. Crparernyeckuii MeHeKMEHT : yueOHoe mocobue / B. M. bynees, T. B.
I'monennc. — HoBocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Texkcr : oanextponHsiii /  Jlaub : 23nekTpoHHO-OMOMMoTewyHas cucrema. — URL:
https://e.lanbook.com/book/293366

2. Bacun C.M. Pa3pabotka u peaymsanmsi crparerud ¢Gupmbl. JlemoBas wrpa mo Kypcy
«CTpaTernueckuii MEHeIDKMEHT» . y4eOHo — MeToaudeckoe nocooue— [lensa, IIT'TIY um. B.T.
Bemuuckoro, 2010. — 39c.

3. Houenko, E. 10. Crparernyeckoe ymnpaBieHHE Ha TPEANPHUATHHA : y4eOHO-METOAMYECKOE
nocobue / E. 0. Houenko, H. A. ComonoBuukona, /I. B. AbpamoB. — PoctoB-Ha-/{ony :
Houckoit I'TY, 2020. — 173 ¢. — ISBN 978-5-7890-1833-0. — Tekcrt : aeKTpOHHBIH //
Jlans : anexTponHO-OnbMMOoTeuHas cucrema. — URL: https://e.lanbook.com/book/237992

4. Jlazapes, B. H. YnpaBnenue crpaTernueckuM pa3BUTHEM MPEINPHUATHSA : yueOHOe mocodue /
B. H. JlazapeB. — VYupsHOBCK : Yal' TV, 2022. — 143 c. — ISBN 978-5-9795-2193-0. —
Tekcr : onexktpoHHsii / Jlamp : 2nekTpoHHO-OuOMMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/259721

5. Kopuunosa, E. B. Crparernueckoe ympasieHue : Meroaudeckue ykazanus / E. B.
KopuaunoBa. — Hwxuuit Hosropon : HHI'Y um. H. WU. Jlo6auesckoro, 2020. — 15 c. —
Tekcr : onexktpoHHsrii / Jlamb : 3JeKTpoHHO-OMOMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/192090

6. Camotuna, T. FO. CoBpeMeHHbIe OU3HEC-MOJIETN CTPATETHYECKOTO MEHE/DKMEHTA : yueOHOe
nocobue / T. 0. Camotuna, I'. II. [InatryamHa. — Mocksa : MTYCHU, 2021. — 64 c. —
Tekcr : onexktpoHHsrii / Jlamp : 3nekTpoHHO-OMOnMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/

7. CTparernyeckuii MEHEDKMEHT : MeToAndeckue ykazanus / cocraputenu M. H. Urortu, 1. A.
3axapenkoBa. — Cankr-IlerepOypr : CIIGIJITY, 2022. — 36 ¢. — TeKcT : 3neKTpoHHbI# //
Jlaus : snekTpoHHO-0ubOaHOTeuHas cuctema. — URL: https://e.lanbook.com/book/200972

8. lunkuna, E. JI. Teopus u mpakTuka CTPaTErHuecKOro YIpaBIICHUS U KOHTPOJS : ydeOHOe
nocobue / E. JI. lllunkuna, E. H. ToBanuoBa. — PoctoB-Ha-/{ony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — TekcT : a5ekTpoHHbIH // JlaHb : 37IeKTpOHHO-OMOIHOTeUHAs
cucrema. — URL.: https://e.lanbook.com/book/191047

8. Ilepeyenb pecypcoB HH(OPMANMOHHO-TEIEKOMMYHUKAIIMOHHOM CeTH
"Unrepuer"

WwWWw.1gost.ru — craHaapThl.
www.minfin.ru - Ouunansueiii caiit MunucreperBa ®unancos PO.
Www.nalog.ru - Opuumansueii caiit ®enepanbHOi HATOTOBOM CITYKOBI.
WWW.QKS.ru - OpurmansHslii cailT @enepanbHoi ci1yKObl TOCYIapCTBEHHON CTATHCTHKA PD.
www.duma.gov.ru - OduimansHsiii caiit [ocynaperBentoi [lymsr PO.
WWW.economy.gov.ru - OdurmansHeiii cailt MuaskoHpassutus PO.

9. Meroan4ecKue yKa3aHus 1JIsl 00y4al0IMXCcsl 10 OCBOCHUIO M CIMIIJIMHbBI
1. Crparernueckuii mMeHemxmeHT / ABTop coctaBuTens: Jlapuonoa H.II. / Mertoauueckue
yKa3aHUs K IPAaKTUYECKUM 3aHATUAM U1 MaruCTPOB BCEX HAIPABJIEHUI MOATOTOBKH — TIOMEHb,
I'AY Cesepnoro 3aypainbs, 2020. — 32¢. [DnekTpoHHbII pecypc].


https://e.lanbook.com/book/259721
https://e.lanbook.com/book/192090
https://e.lanbook.com/book/
https://e.lanbook.com/book/191047
http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/

10. Ilepeyenb MHPOPMALUMOHHBIX TEXHOJIOT M
WWWw.agris.ru (Mexaynapoanas uHPOPMAI[MOHHAS CHCTEMA MO CEIBCKOMY XO3SMCTBY U CMEKHBIM
HUMH OTPacisiM).
WWW.agro-prom.ru (MuadgopmairoHHbIi MOpTal Mo CENbCKOMY XO3SHCTBY U arpapHoOi HayKe).
WWW.agronews.ru (Poccuiickuii ”HGOPMAIIMOHHBIN TOPTAT O CEILCKOM XO3SHUCTBE).
www.consultant.ru (Cipasouno-npasosas cucreMa «KOHCYIbTaHT+»).

11. MaTepua/jbHO-TeXHUYeCKOe obecriedeHue AU CHMIIIMHbI
[Ipn uzyuenun aucuMminHbl «CTpaTerunyeckuii MEHEIKMEHT)» HCIOJB3YIOTCS TEXHUUYECKUE
cpeactBa oOydueHus (MynbTuMenuitHoe obopyaoBanue). I[lpu dTeHMM JEKIU TPEeayCMOTPEHO
HCIIOJIb30BAHNE AaBTOPCKUX IMPE3CHTALMM, KOTOpPbIE COAEPXKAT BU3YAIbHYI0 HHQOpPMAIUIO
(TeKCTOBYIO, TpadUIECKYI0, TAOIUIHYIO U JP.).

12.0co0eHHOCTH OCBOEHHS AUCHHUIIMHBI [JIi UHBAJUIAOB M JHI € OrpaHUYC€HHBLIMH
BO3MOKHOCTSIMHU 3/10POBbA

OOyueHre OO0y4YaOUIMXCA C OrPAaHUYCHHBIMA BO3MOKHOCTSIMH 37I0POBbSI NMPH HEOOXOAMMOCTH
OCYIIIECTBIISICTCS Ha OCHOBE aJalTUPOBAHHON pabodell MpOrpaMMbl C HCIIOJIB30BAHUEM CIHEIHATbHBIX
METOJIOB OOYyYEeHHUS U JUJAKTHUYECKUX MAaTCPUANOB, COCTABJICHHBIX C YYETOM OCOOCHHOCTEH
HCI/IXO(i)I/I?,I/I‘IeCKOI'O pa3sBUTUA, WHAUBUAYAJIbHBIX BO3MOJKHOCTEX M COCTOSHHUS 310pPOBbsI TaKHX
o0yJaroImxcs (00y4aromerocs).

B neiaax OCBOCHUA yqe6H0171 ImporpaMMbl IUCHUINIMHBI MHBaJIUJAaMW W JIMHaMH C OT'paHUYCHHBIMH
BO3MOYKHOCTSIMH 3I0POBBS 00€CIICUMBACTCS:

® I UHBAJIMAOB U JIML C OTPaHUYCHHBIMH BO3MOXXHOCTAMU 3A0POBbA 110 3PpCHUIO: Pa3MCILICHUC B
OOCTYIIHBIX  JJIA O6yanOHII/IXC$I, SABISIFOIIUXCS  CJIICIIBIMHU WU CHa6OBI/IJI$ILHI/IMI/I, MeECTaX MU B
aJIaNTUPOBaHHON (GopMe crpaBoyHON HMH(OpMAMK O pacUCaHWU YYEOHBIX 3aHSTHIA; MPUCYTCTBHE
ACCHUCTEHTa,  OKa3bIBAIOIIEr0 O0yJaroeMycss HEOOXO0JUMYIO0 TIOMOIIIh; BBITY CK
aJIbTEPHATUBHBIX (JOPMATOB  METOAMYCCKMX MarTepuaioB (KPYHHbIA IpUGT WiIK ayadodaitiisl),
HcTionb30Banue Bepcum caiita misa cmaboBumaammx ObC IPR BOOKS wm crenuanbHOTO MOOMIIBHOTO
npuwiokenuss IPR BOOKS WV-Reader (mporpaMMbl HEBH3yadbHOIO JOCTyNa K HH(pOpMaIUH,
MpeIHa3HaYeHHOM 1J11 MOOMIIBHBIX YCTPOMCTB, paboTaroluXx Ha omnepaironHoi cucteme Android u i0S,
KOTOpas He TpeOyeT cIenuaabHo 0OO0YICHHOTO acCHCTEHTa, T.K. joau ¢ OB3 mo 3permnio paboTraroT co
CBOUM YCTPOMCTBOM TMPHBBIYHBIM CIIOCOOOM, WCHONB3Ysl CHENUAIbHBIC IITATHBIC MPOTPAMMBbI JUIS
He3psuux mogel, ¢ kotopsiMi [IPR BOOKS WV-Reader nmeeT monHy0 COBMECTUMOCTS);

*  UIA WHBIUJOB U JIUI[ C OTPAHUYCHHBIMA BO3MOXKHOCTSIMH 3J0POBBSI 10 CIYXY: HaJUICHKAIIMHU
3BYKOBBIMH CPEJICTBAMH BOCIIPOU3BEICHUE WH(POPMAITHH;

*  UId WHBAIHWJOB U JIMIl C OTPAaHUYCHHBIMH BO3MOXHOCTSMH 3JI0POBbS, UMCIOIIUX HAPYIICHUSI
OIIOPHO-/IBUTATEILHOTO  amiapara: BO3MOXHOCTh OCCIPEISITCTBEHHOTO JIOCTyNa OOYYaloNIUXCs B
y4eOHbIC MOMEIICHHS, TyaleTHble KOMHATBI U JPYrHe MOMeNeHus Kadeapbl, a Takke NpeOblBaHUE B
YKa3aHHBIX MTOMEIICHHSIX.

OOpazoBaHuie OOy4YaIOIIUXCS C OTPAaHUYCHHBIMH BO3MOXHOCTSMH 37I0POBbS MOXET OBITh
OpPraHN30BaHO KaK COBMECTHO C JPYrUMH OOYYarOmMMHCS, TaK W B OTACIBHBIX TPYINax WM B
OTJICTIbHBIX OPTaHU3AIUSX.


http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/
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OI'BOY BO I'ocynapcTBeHHbIN arpapHbiil yHuBepcuTeT CeBepHOro 3aypanbs
M HXEeHEepHO-TEXHOIOTNYECKUA HHCTUTYT

Kadenpa skoHomuku, opranuzammu u ynpasieans AITK

®OH/]I OHEHOYHLIX CPEJCTB
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npoTokoa Ne 7 ot «01» urons 2022r.

3aBenytomiuii kadeapoit | 7 }O.B. 3y6apeBa

Tromensn, 2022



KOHTPOJIBHBIE 3AJTIAHUA U UHBIE MATEPHUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBbITA AEATEJbHOCTH, XapaKTepHU3youue
Tanbl GOpMUPOBAHMS KOMIIETEHIIMH B Al;%ouecce OCBOCHUS TUCHHUILIHHBI
CTPATETHYECKHU MEHE/[’KMEHT

HenoBas (poJsieBasi) urpa«Paspadorka u peanusanus crparerud GupmMbD»

1 Tema (mpo06Jiema): Pa3paboTka v mpakTUUecKas peaqu3alus cTpaTerud Gpupmsl
— BCECTOPOHHETO JCTAJIbHOTO TIUlaHAa JOCTHXKCHHS TJIaBHOM  IIeH, C
HCIIOJIh30BaHUEM TBOPYECKOTO MOAX0A.

2 Konuenuuss wurpbl: OTO HHCTPYMEHT OOY4YEHHMs, TOBBIIIAIOIIUNA €ro
3 PEKTUBHOCTH 32 CUET:

- HCIOJB30BaHUS aKTUBHBIX METOJIOB,;

- KOMIUIEKCHOCTH BO3/IeHCTBUSI MH(MOPMAIIUH;

- TOTPY>XEHUS YYACTHUKOB B MPOOJIEMHYIO CUTYaIIHIO;

- MPaKTHYECKOTO MPUMEHEHUS MOTYUYCHHBIX TEOPETUUYECKUX 3HAHUHN B pEIICHUU
CUTyalluu;

- aHaJuM3a ¥ OIEHKH MMOJIX0JIOB K PEIICHUIO MPOOJIEM, BEIIBUTAEMBIX IPYTUMHU
y4aCTHUKAMHU.

3

Poau:IIpoBeneHuEUTpHITIPEITIONIAraeTCO31aHUerPYIIBIN3YUCIACTY ICHTOB, IPEICT

aBJISIOIIUXITIOPOJISIMAEHCTBUETIEPEAAPY TUMUY YAIITUMUCS. 3a/1a4aroCae THUX —

KPUTUYECKUI aHaIu3 YBHJICHHOTO, BBISIBIICHHE OIIUOOK,

JOTTYIIEHHBIXT€POSMUCUTY AU, IPEITIOKEHUETTY TEN pelIeHUs MPOOIEMBI.

MeToauka npoBeIeHUA:

1. Ilepen  mpoBeneHHWEM  3aHATUS  [PENOJABATENIb  3HAKOMUTCA  C

COJIep)KaHHEMCLIEHAapUs, CO3Ma€T HM3 CTYAEHTOB TIpynmny (B COOTBETCTBUU C

KOJIMYECTBOMYYACTHUKOBCUTYALIUH ),pACIIPEAECIACTPOIIN:

AnekceitCeMeHOB—BIIa1€IEHUPYKOBOAUTENBIIPOEKTHOUKOMITAHUN«KCTPOii-
HNuBecty.

HukonaitKy3smuu—crapmmitnmkenepupmoi«Ctpoii-MHBeCT».
INanmuaaCepreeBHaBacuibeBa—0yxrantephupMpi«BommKkcKuitiecy.
Koncrantun KonbinoB — 3Hakomblil Anekcest CemeHOBa.
[Ipennpunumarens. Kommenrartop.

Maccoska.

2. IlpemonmaBartens  MPOBOJUT  OMNPOC  CTYAGHTOB IO  MaTepuaiam

TEOPETUYECKOTOMUHUMYMa, pa30upaeT TMpaBuja MPEACTOSIIEeH padoTHI.

[lepen cTyneHTaMHCTaBUTCS 3aja4a 10 BBISABICHUIO HEIDPEKTHUBHBIX

NENUCTBUI repoeB CUTYallMMBIIUCbMEHHOMBUAE(20 MUH).

JHemoHctpanuscutyauuu(15mus. ).

4. llpenonaBatens oOpa3yeT M3 uMCla CTYJEHTOB TPYNIbl MO 3-5 yenoBeK.
Nx3amaua — cucreMarusamusi OOHapyKEHHBIX OIIMOOK, BBIPAOOTKA
BapUaHTOBONTUMAabHOTOpeeHusAnpooiemsl (10 mun).

5. IlpencraBUTENbKAXKIOUTPYNIBIBBICTYIAETCKPATKUMIOKIAIOMOPE3yIbTaTaxe
€paboThI,KOTOPAsOIIEHUBACTCATIPENIOAaBATEIIEMBOOIIICHCHCTEMEYIECOHBIXOIIE
HOK. Y YU THIBA€TCI000CHOBAaHHOCTHA0BOAOBUTIPE1TIOKEeHUH (10 MUH).

w



6. IIpoBOAUTCAKOIIEKTUBHOCOOCYXKACHUEYBUACHHONCUTYAINU,AAETCSIOLIEHKA
erctBusMrpyn (10 Mun).

7. Crynentrsl BbimonHsAOT Tect (10 mwuH). Ecnu  mos3Bosser  Bpews,
BO3MO>KEHPa300pJOMOTHUTENBHBIX 3aJaHUH.

8. IlpenonaBarenb MOABOJUT MTOT 3aHATHS, OOpalla€T BHUMAHUE CTYJIEHTOB
HABOIPOCHL, TPEOYIOINE00IeEeTTy0O0KOTOI0MOTHUTETLHOTOU3YyYeHUsI(SMUH).

4 Oxupaemble pe3dyabTarTbl: [lozBonsier Oosiee 3ddexkTuBHO (HopMUPOBATH

KOMIIETEHIIUH, NPUOOpETaTh CIEAYIONIMEe HAaBBIKM: IJIAHUPOBAHUE KOMAaHIHOU

paboThl, pacmpenesieHue NOPYYeHHH W JeNerupoBaHUE IOJHOMOYHUN YJieHaM

KOMaH/Ibl, OpraHu3anusi o0Cy JAeHusl pa3HbIX uaed u MHeHuil.KoHcTtpyupoBanue

CTpaTeruu COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus padoTbl KOMaHAbI IJis

JOCTWXKEHUs  mocTaBieHHOW — uenu.llpumeHenue  MeToloOB  yIlpaBieHUs

KOJUIEKTHUBOM ISl JJOCTUKEHUS MOCTABJICHHBIX Lienel.crnonb30BaHue cTpaTeruu

(upMBI KaK OCHOBBI PAIlIMOHAILHON OpraHU3alliy MPOLIECCOB MPOU3BOICTBA.

Kpurepuu ouenku:

«3aYTCHO»  BBICTABIIICTCA  CTYACHTY, €CIM OH JEMOHCTPUPYET 3HAHHUE
SKOHOMUYECKUX TEPMUHOB, IIOHATUH, IIPOLIECCOB. IToka3siBaer
HABBIKUIIJIAHUPOBAHUS KOMAHJHOW palOThl, pacmpelefeHuss TMOpy4YeHUH u
JIENIETUPOBAHUS TIOJTHOMOYMH WieHaM KoMaHabl.Opranu3yetr oO0Cy>KJIeHUE Pa3HbIX
uaed u MHeHu.[Ipumenser mMeToapl ynpaBiieHUsT KOJUIEKTUBOM JUIsSL JOCTUKECHUS
nocraBieHHbIX Leneil.Mcnonabs3yeT crpaterun GpupmMbl Kak OCHOBY palliOHaJIbHON
OpraHu3alliy MPOLECCOB MPOU3BOACTBA.I paMOTHO M3maraer marepuain. OTBeyaeT
Ha BCE BOIPOCHL. JIOIyCKAarOTCs HE3HAYUTEIbHBIE HETOYHOCTH IIPU OTBETE,
HE3HAUYUTEIbHbIE 3aTPYAHEHUSI IPU (POPMYJIUPOBAHUHU OTBETA;

- «HE 3aYyTEeHO» - €CIM OH JEMOHCTPUPYET OTCYTCTBUE 3HAHMA
HSKOHOMHYECKUX TEPMUHOB, ITIOHATHH, ITpoLieccoB. He oTBeyaeT Ha BOIIPOCHI.

Bomnpocsl 11si codecenoBanmsi

Pa3nen 1: CymHoOCTb M OCHOBHBbIE NOHATHSA CTPATErH4€CKOI0 MEHEe/)KMEHTA.
CyIIHOCTB CTPATErnueCcKOro MEHE/PKMEHTA.

[ TpyHIUTIEI METOONIOT UM CTPATErMUECKOTO MEHE/PKMEHTA.

DyHKIMM CTPATETUYECKOTO MEHEKMEHTA.

ConeprkaHue U CTPYKTypa CTpaTerHyecKoro yrpaBieHHsI.

[Tponecc cTparernueckoro MEHEKMEHTA.

Pa3zpnen 2:CtpaTerudeckuii aHajau3 cpebl U CTPATEruN OPraHU3aluu.
AHann3 MaKpOOKPYKEHHS.

AHaJIN3 HEMOCPECTBEHHOT'O OKPYKEHUSI.

AHamM3 BHEIIHEN CPeJIblL.

AHaM3 BHYTPEHHEN CPE/IbL.

Bunp crpareruii hupMbl.

OcoOEHHOCTY CTpaTervidi KPYIHBIX H CPETHUX (PUpM.

Crparernm pazButust (pEpM MaJioro Ou3Heca.

AHaH3 B3aUMOCBSI3eH «T10TPEOUTENTH-TOBAP.

Crparerust 1IeHOOOpa30BaHUs.

gL
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10. Crparerus mpoABMKEHMS TOBAPA.

11. CuryatMoHHbIM aHATU3.

12. SWOT-ananu3 pupmsl.

13. Mogens nsati KoHKypeHTHbIX cuil M. TlopTepa.

14. dopmupoBaHue CTPATETUYECKUX LIENEN U CTPATEruH MPEAPUATHUS.

15. Muccus u BuJeHrUEe OpraHu3aluu.

Paszgen 3:@opmupoBaHHe CTPAaTerMYeCKMX AaJbTEPHATHB M Ppeau3anus

CTPATervu.

Crparernueckoe minanupoBanue. CrcTeMa IUIAaHOBBIX NTOKA3aTeNEH.
Tunsl ynpasjieHus..

KanpoBas nonuruka npeamnpusTysi.

Crparernueckuii NOTeHIMAI OpraHU3al|u.

MOHHUTOPUHT peaTi3aliy CTPaTeruu.

arowdE

BOHpOCBI JJIA coﬁece):[OBaHm[ 10 TéMaM, BbIICJICHHBIM J1JIH
CaMOCTOATECJIbHOIO H3YUYCHU.

Pa3jnen 1: CymuHOCTh M OCHOBHbBIE MOHATHS CTPATErHYECKOr0 MeHeKMEHTA

1. CoctaB u cojaepKaHHWE CTPATeTUM OpTraHU3auu. [IpUHIUIIBI CTPATErMYECKOTO
TJTAaHUPOBAHUSL.

2. Ctpaternueckoe IUIAaHUPOBAHWE M €ro  OTIWYHE OT  JOJITOCPOYHOTO
TUTAHUPOBAHUSA.

3. CTpykTypa ympaBieHUSI OpraHu3alied, OpHUEHTHpPOBaHHAs Ha pelIeHUE
CTpaTEru4ecKux MpooIIeM.

Pa3nen 2:Ctparernyeckuii aHAJU3 Cpelibl U CTPATErHH OPraHU3aIUH.

1. VpaBneHre WHHOBAIIMOHHBIMU CTPATETHSIMH B TPEINPUHAMATEIHCKOM
NEeATeITbHOCTH (DUPMBL.

2. CTparerudeckoe  yIpaBlICHHE  BHEIIHEOKOHOMHUYECKOW  JCSATEIHbHOCTHIO
PEIPUSATHS.

3. Ctparerusi GopMHUpPOBaHHUE PETUOHATLHOU MPEANPUHUMATEIECKON CPEIbI.

Paznen 3:@opmMupoBaHHe CTpaTermyecKHX ajJbTEPHATHB H Ppeajn3anus

CTpaTerum.

1. Ctparernueckuii U TAKTUYECKUA KOHTPOJIUHT.

2. CTpaTernueckue M  TAaKTHYECKHME IUTAHBI B  CHCTEME  YIIPABJICHHEM
IPEANPUITUEM.

3. ConeprkaHue B CTPYKTypa CTPATETUIECKOTO yIPaBICHUS.

Kpurtepuu oueHku codeceoBaHus
- OLICHKA «OTJIMYHO» BBICTABISAETCS CTYIACHTY, €CJIM JIaH IOJHBIM, Pa3BEPHYThIN
OTBET HA MOCTAaBJIEHHBII BOMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUHN 00
00BEKTe, JOKa3aTeNbHO PACKPHITHI OCHOBHBIE TIOJNIOKCHHSI TEMBI, B OTBETE
MPOCJEKNBAETCS  YETKasi  CTPYKTypa, JIOTMYECKAss  IOCJIEA0BATEIbHOCTb,
OTpAXarollasi CYIIHOCTh PACKPbIBAEMBIX MOHATUW, TEOpUH, sABIeHUU. OTBET
U3JI0KEH JIUTEPATYPHBIM SI3BIKOM C HCHOJb30BaHUEM TEPMUHOB. MOryT OBITh



JOMYIIEHbl HEOYEThl B OMpPEJCICHUU TMOHATHM, MCHPABICHHBIE OO0YyYarolUMCs
CaMOCTOSITEIBHO B MPOIIECCE OTBETA.

- OIICHKA «XOpPOIIO» BBICTABISETCA CTYACHTY, €CIM JIaH TMOJIHBIA, Pa3BEPHYTHIN
OTBET Ha MOCTABJICHHBII BOMPOC, MOKAa3aHO YMEHUE BBIJACIHUTH CYIIECTBEHHBIC U
HECYIIECCTBCHHbIC MPU3HAKK, MPUUYMHHO-CIIEICTBEHHBIC CBsi3M. OTBET JIOTHYEH,
W3JIOKEH JIUTEPaTypHBIM SI3BIKOM C KCIOJIb30BAHMEM TEpMUHOB. B oTBeTe
JOTMYIIEHbl HE3HAUUTEIIbHBIC OMMUOKHU, UCIIPABIECHHBIE 00YYAIONTUMCS ¢ TIOMOIIIBIO
npenoaaBaTers.

- OLICHKA «YJOBJIETBOPUTEIIHLHOY» BBICTABIIACTCS CTYACHTY, €CIU JIaH HEJA0CTaTOYHO
MOJIHBIA M HEJAOCTAaTOYHO pPa3BEepHYTHIM OTBET. JIormka M MOCIEN0BATEIHHOCTh
W3JIOKEHUS HMMEIT HapyuieHus. JlomylieHbl OMMOKKW B PACKPBITUM TOHSITHUH,
ynorpebiaeHun TepMuHOB. OOywaromuiics HE CIOCOOEH CaMOCTOSTEILHO
BBIZICIUTh  CYIIECTBEHHbIE M HECYIIECTBEHHBIC TMPU3HAKU U MPUUYHUHHO-
cieAcTBeHHbIE CBsi3u. OOyyaromuiicss MOXKET KOHKPETH3UPOBaTh OO0OOIICHHBIC
3HaHUS, J0OKa3aB Ha MPUMEpPax WX OCHOBHBIE TOJIOKEHUSI TOJBKO C TOMOIIBIO
npenoaasatens. PeueBoe ohopmieHne TpeOyeT MomnpaBoK, KOPPEKIIUHU.

- OIIEHKa «HE YJOBJICTBOPUTEIILHOY» BBICTABIISACTCS CTYJICHTY, €CJIM JaH HETOJHbIN
OTBET, NPEACTABISAIOMUA COO0OM pa3po3HEHHBIC 3HAHUSA [0 TEME BOIpOca C
CYIIECTBEHHBIMU OIIMOKaMH B omnpeacieHusX. [IpucyTcTByoT pparMeHTapHOCTb,
HEJIOTUYHOCTh M3JIoKeHus. OOyJarolmuiicss He 0CO3HAET CBSI3b IOHSATUMN, TEOPHH,
SBICHUST C JPYTUMH OOBEKTaMH  JUCHUILIUHBL.  OTCYTCTBYIOT  BBIBOJIHI,
KOHKpeTH3allusl U JOKa3aTeJIbHOCTh  M3JIOKeHHUs. Peub  HerpamoTHas.
JlomOJTHUTENIbHBIE W YTOYHSIOIIME BOIPOCHI MpErojaBaTesiss He MPHBOIIT K
KOPPEKIIMM OTBETAa 00YUaIOIIerocss HE TOJBKO Ha MOCTaBJICHHBIM BOIPOC, HO M Ha
JPYTHE BOMPOCHI TUCITUTUTHHBI.

Tembl pedepaToB
1. Tlepexox OT METOAOB JOJITOCPOYHOIO IUIAHMPOBAHUS K CTPATETUYECKOMY
yIPaBICHUIO — HEOOXOAMMOE YCIOBUE ISl BBDKUBAHUS M PA3BUTUS (DUPMEI.
2. Poccuiickue 0COOCHHOCTH H3BOJIIOIMH 33Jlad MU METOJIOB CTPATETHYeCKOIO
yIpaBJiI€HUs MPEINPUATHEM.
3. Crpareruss ananusza U (HOPMHUPOBAHUS KOHKYPEHTHOTO MPEUMYIIECTBA B
Poccun nepexoanoro nepuoaa.
4. llenb u mpoOeMbl CO3[AaHUSI AHATUTUYECKUX LEHTPOB CTPATETHUYECKOTrO
pa3BuTHSA HA npeanpusaTusx Poccun.
5. ®opMupoBaHME MUCCHUM M pa3padOTKa HEPApXUUYECKON CTPYKTYpbl Lienen
POCCHMCKHX MPEANPUATHN U OPraHU3ALUH.
6. MeToapl aHann3a BHEIIHEW CpeAbl OPraHU3aluu U MEXAHU3MbI PETYIISIPHOTO
cOopa 1 06pabOTKHU cTpaTernueckoil nHpopMaIuu.
7. PazpaboTka mnporpaMMbl CTPATErMUYE€CKOrO pa3BUTUSL Mpeanpusitus (Ha
npumepe npeanpustus Poccun).



8. BbInosHEHWE W KOHTPOJIb MPOTPAMMbl  CTPATErMUYECKOT0  pPa3BUTHUS
npeanpusAtus (Ha npuMmepe npeanpuatus Poccun).

9. Pa3paboTka mporpamMm CTPaTEru4ecKOro pa3BUTHS MPEANPUSITHI: 3ama HbIN
OMBIT U BO3MOKHOCTb €r0 HCNOJIb30BaHus B Poccun.

10. OneHka NmpUBIEKATENIBHOCTH PHIHOYHOTIO CETMEHTA U MO3ULMOHUPOBAHUE
OT/EJIbHOM OpraHU3alllH.

11. Pa3paboTka cTpaTeruu THHOBAI[MOHHOT'O Pa3BUTHS NPEINPUSTHUS.

12. Pa3paboTka cTpareruu AWBEpPCUPUKAIMU TPEANPUSATUS B POCCHUHCKUX

YCIIOBUSX.
13. Pazpaborka mnporpaMMmbl HM3MEHEHHS CTpaTerMd OpraHu3allud U €e
PECTPYKTYpHU3ALIUH.

14. Ctparerusi OTKa4kyd KanuTana U JIMKBUAAIUU MPEINPUATHS B POCCUUCKHUX
YCIIOBUSX.

15. Pa3paborka (GyHKUMOHAJIBHBIX CTpaTeruid  (QUpPMbBI:  OCOOEHHOCTH
POCCHMCKHX YCIIOBUM.

16. Pa3paboTka KOpIOpaTUBHBIX CTpATeTruii PUPMBI.

17. OpranuzanmoHHasi CTpyKTypa U cTpaTerusi pa3BuTus GupMbl: TpeOOBaHUS U
YT JOCTHXKEHHSI B3AUMHOT'O COOTBETCTBUSI.

18. TexHomOrMM ynpaBieHUs] U3BMEHEHUSIMU B OPTaHU3AIMU U ITyTH YCTPAHEHUS
COTIPOTHUBJICHHS.

19. Crparernyeckoe yIpaBJ€HUE IpEANPUATUEM B YCHOBHSX
HEOIPEIEIICHHOCTH, O0YCIIOBIEHHON HECTAOMIIBHOCTHI0O MaKPOIKOHOMUYECKHUX,
MNOJIUTUYECKUX U COLUATBHBIX (DAKTOPOB OKPYIKEHUSI.

20. @®opmupoBaHUE COIMAJIBbHO-OPUEHTUPOBAHHON CTpaTErMu  pPa3BUTHS
SKOHOMHUKHA — HEOOXOJMMOE YCJIOBHE BBDKMBAHHUS M PAa3BUTHUS TOCYAapCTBA
(peruona).

21. IIpobGnema moucka KOMIPOMHUCCA MEXKIY CHHEPTU3MOM U THOKOCTBHIO
CTpaTeruii pa3BUTHS OpraHU3AlUU.

22. OpraHuzalMoHHasi CTPYKTypa W OpraHU3allMOHHAs KyJIbTypa Kak OOBEKT
CTPaTETUYECKUX U3MEHEHUI: 0COOCHHOCTH MPOCKTUPOBAHMUS.

23. CoOTBETCTBUE IIaBHBIX LIE€JIEW OpPraHU3alMU U MHTEPECOB IEPCOHANIA Kak
HEO0OXO0IUMOE YCIIOBUE CO3JaHUsI KOHKYPEHTHBIX MPEUMYIIECTB (DUPMBI.

24. AHamu3 9S(QEKTUBHOCTH CTPATETUYECKUX TIPOEKTOB U  CTpaTeTHs
dbopmupoBanus mopTdens OU3HECOB.

25. Pa3paboTka aHTHUKPU3UCHOW TMPOrpaMMbl Ha TMPUMEpPE KOHKPETHOTO
POCCHICKOTrO IPEAIPUATHS.

26. TIpoGnemMa «4epHOW IBIPB» POCCUUCKOTO MEHEHKMEHTA, MYTH M CHOCOOBI
€€ peleHusl.

27. llenoBas cTpaTervsi Kak HOCTOSHHO BOCIPOU3BOJIUMBIH MTPOILIECC.

28. Crparerus moBeieHus GUPMBI Ha PHIHKE JICHET U IICHHBIX OyMar.

29. KonHuenuuss KOHTPOJUIMHTA B CHUCTEME YIPABJICHUS peaav3aluu
SKOHOMMYECKOUN CTPATErny MPEAIPUITHS.

30. Ilo3unuoHWpoBaHHWE  KAaK  HMHCTPYMEHT  peald3al  CTPaTeruu

nudpepeHnmanmm.



31. Crparernueckoe MIAHUPOBAHUE U MAPKETUHIOBBIM MOJIXOJ K YIPaBICHUIO
bupmoi.

32. Crtparerus B3auUMOACUCTBUS (GUPMBI C PBIHKAMH MPOU3BOJCTBEHHBIX
pECypPCOB.

33. Crparerusi CHUKEHUSI TPAHCAKIIMOHHBIX U3JIEPIKEK.

34. Ctparerus BHEIIHEAKOHOMUYECKOM ESITEIbHOCTH (PUPMBI.

35. Crparerus CHU>)KEHUS IPOU3BOJICTBEHHBIX 3aTparT.

36. Crpareruss HHBECTULIMOHHOW JIEATEIIBHOCTH.

37. CtpaTerus CTUMYJIMPOBAHUS IIEPCOHAA.

38. Crparernyeckas CErMEHTalMs BHEIIHEN U BHYTPEHHEN CPEBI.

39. Ctparernueckoe ynpaBJIeHUE MAPKETUHTOM.

40. ®opMUpOBaHUE CTPATETUUECKUX LI€JIEH U CTPATETUU MPEATIPUSATHUS.

41. Crparteruss npeanprHUMATENBCTBA NPHU YCIOBHUM XOPOILIETO CIpOca Ha
OPOAYKIUIO (Ha TpHUMEpEe KOMMEPUYECKOrO MNPEANpHUSATHS — MPOU3BOJUTEIS
TOBapOB HAPOJIHOTO MOTPEOICHUS).

42. Crpaterus ynpajieHUs] UHHOBAIMOHHOU QPUpMOI.

43. ®opMHpoBaHUE CTpaTeTHd HAYYHO-TEXHHYECKOTO pPa3BUTHs Ha YpOBHE
OpraHU3aluu.

44. Ctpaterusi KOHKYpEHILIMM Ha TOBAPHOM PBIHKE.

45. Crparterusi BAMSHUS HAyYHO-TEXHMUYECKOTO Pa3BUTHS HA MOTPEOHOCTH B
TPYJIOBBIX pecypcax.

46. KoMro3uiyst KOHKPETHBIX CTPATETHil B CTPATErHI0 KOMITAHUH.

47. CtpaTerusi KOHBEPCHH JIESITENbHOCTH MPEAPUSATHUSA.

48. Ctpaterusi pa3BUTHSI CUCTEMBI YIOBIETBOPEHUS MTOTPEOHOCTEM.

49. CrpaTerusi KOHKypEHIMU U KOOTEPALMU MIPU CO3IaHUU HOBOM MPOAYKIUU U
TE€XHOJIOTHU (HOBOBBEJICHUI).

50. CtpaTerus MOTUBAIIUU TPYA.

51. locTuxkeHre KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruueckas Heiab GUPMBI.

52. MapkeTHHTI KaKk MHCTPYMEHT ()OPMUPOBAHUS CTPATErMH (PUPMBI.

53. CtpaTerus NOBBIIIEHUS KaueCTBa TOBapa.

54. Pa3paboTka cTpaTeruueckoro yrnpaBieHUYE€CKOrO PEeLICHHS.

55. Ctparerus pecypcocOepexeHus.

Kpurepuu ouenku:

- OIICHKA «3a4YTCHO» BBICTABISIETCS CTYIEHTY, €CJIIH BBIIIOJHEHB BCE
TpeOOBaHMs K HAMCAHUIO U 3aIuTe pedepara B COOTBETCTBUU C METOJAMYECKUMHU
yKa3aHUSIMHU 10 CaMOCTOSITEIBHOM paboTe: o0o3HayeHa mpobieMa u 000CHOBaHA
e€ aKTyampbHOCThb, CHCJNIaH KpaTKWW aHaldu3 pa3IWnYHBIX TOYEK 3pPEHHUS Ha
paccMaTpuBaeMyr0 NpoOJeMy W JIOTUYHO U3JIOKEHAa COOCTBEHHAs TO3UIHS,
c(hOpMyIMpPOBaHBl BBIBOABI, TEMa PACKPHITA, BBIIEPXKAH OO0BEM, COOIIOIEHBI
TpeOOBaHMS K BHEMIHEMY OQOPMIICHUIO, [aHbl TPABWIbHBIE OTBETHl Ha
JIOTIOJTHUTENbHBIE  BOMPOCHL. JIOMyCKAarOTCS HE3HAYUTEIbHBIE HETOYHOCTH B
W3IIOKCHUH MaTepuaia, YIynieHus: B opopMIeHUH, 3aTpyJHEHUSI TIPH OTBETax Ha
JIOTIOTHUTENIBHBIEC BOTIPOCHI P 3aIIATE JTUOO0 HEIMOHBIE OTBETHI;



- OLICHKA «HE 3aYTEHO» BBICTABJISIETCS CTYJIEHTY, €CJIM UMEIOTCS CYLIECTBEHHBIE
OTCTYIUIEHHUsS] OT TpeOOBaHMI K pedepupoBaHuio. B yacTHOCTH: Tema OcBelleHa

JUIIb YaCTUYHO; JOMYIIEHbI (haKTUUYECKHe OIMMOKU B cofepkaHuu pedepara uiu
IIpU OTBETE Ha JOMOJIHUTENIbHBIE Bonpockl. JInbo Tema pedepara He packpsita. Bo
BpEMs 3aIIUThIl OOHAPYKUBACTCS CYIIECTBEHHOE HEMMOHUMAaHWE DKOHOMHYECKOM
npobsiembl. He Briiepkan 00bEM pedepara.

Bonpocsl k 3a4éTy

Koo

Bonpocsr
KOMNnemeHyuu
VYK-3 1. Hcrtopus BO3HUKHOBEHHUS U CYIIHOCTb CTPATErMYECKOIr0
Cnocoben yIpaBIICHUS
OpraHu30BaTh 2. Crparernuyeckuii MEHEPKMEHT KaK CHUCTEMa U MPOoILIecC
U PYKOBOAUTh yIpaBIICHUS
paboroii 3. CyIHOCTb, MPUHIMITHI U (YHKLIMH CTPATETHYECKOr0
KOMAaH/IbI, MEHEKMEHTA.
BbIpabaThIBast 4. Bupabl cTpaTernyecKoro yrnpapJjeHHs U BHEIIHSS cpena
KOMaHIHYIO OpraHu3aiuu
CTpaTeruto JJIs 5. Bunenue u muccus opraHu3anuu
JTOCTHKEHUS 6. Crparernueckue nenu. SMART-puHnunel B pa3paboTke
MIOCTaBIIEHHON CTpaTEeru4eCKUX IeJIeld OpraHu3aiu
eNnu 7. Crtparerusi opraHu3alyy u npouecc ee GopMUpOBaHUS

8. IlpusHaku kinaccudukay cTpaTerui

9. basoBble cTpaTeruu pocta opraHu3auu

10. lenoBbIe CTpAaTEruy TOCTHKEHUS KOHKYPEHTHBIX
IPEUMYIIECTB

11.CtpaTeruu noBeneHuss B KOHKYPEHTHOU cpejie

12. ®yHKIMOHATBHBIE CTPATETHH

13.Ctpareruu cTaauu >KM3HEHHOTO ITUKJIA OTPACIIH

14.Crparerun 1OCTUAKEHHUSI KOHKYPEHTHBIX MPEUMYIIECTB

15.TIpoayKTOBO-MapKETUHTOBAs CTpaTErus

16. ®yHKIIMOHANBHAS CTPATETHS YIIPABICHUS IIEPCOHATIOM

17.11pon3BOACTBEHHAS CTpATErUs

18.DunancoBas cTparerus

19.Crpaterust BHEITHEAKOHOMUYECKOU AEATEIBHOCTH

20.BuaemHsis u BHYTpeHHSA cpeaa GupMbl

21. NudopmarnmoHHoe oOecTieueHne aHamu3a Cpebl
opraHu3anuy. MeTopl aHamu3a B ypaBIeHUN
opraHu3anuen

22.CTpaTerndeckuii aHaiuu3 B CUCTEME yIPABICHUS

23.Tekyuuit U cTpaTerndaeckuii GPMHAHCOBBIN aHAIIN3
(UHAHCOBOM EATETLHOCTH

24. AHanu3 JEeHEKHBIX TTOTOKOB M IIPHOBLIN




25.AHanu3 0a30BbIX 5KOHOMUUYECKHX MTOKa3aTeNeu
3¢ (PEKTUBHOCTH AESITEIBHOCTH NPEINPUATHUS

26.119CT-ananu3 MakpoOOKpYXEHUSI OpraHu3aliu

2{.Mopenb KOHKYpeHTHBIX cui [lopTepa

28.SWOT-ananu3a u METOJIMKA €r0 NPOBEACHUS

29.Pucku B CTpaTernyeckoM ynpaBiiEeHUU U UX aHAJIN3

30.MeTtoabl OLIEHKU U yNpaBIEHUS CTPATETHUYECKUMU
pUCKaMH

31.TIpouecc mIaHUPOBAHUS U CTPYKTYpa CTPATETHUECKOTO
1aHa

32.Tlporecc ynpaBiaeHUs! CTpaTerueil 1 OCHOBHbIE
yIpaBlieHYECKHE 3a7a4u

33. Ctpareruveckoe yrpaBjieHHe - OCHOBA PAIlMOHATIbHOMN
OpraHu3alyy MpoLEecCcOB MPOU3BOACTBA

34.KomaHaHbI{ OIXO0/1 B KOPIIOPATUBHOM CTPATETrMYECKOM
MEHE[KMEHTE.

35.MeTtoab! MPUHATHUS YIPABIEHYECKUX PEIICHUN.

36.MeTtoab! ynpaBlieHUs KOJIJIEKTUBOM.

37.Tunsl TUIEPOB U CTUIIU PYKOBOJICTBA.

38.Ctparerusi COTpyIHUYECTBA - OCHOBA CO3/IaHMUS
3¢ PeKTUBHOI KOMaH/IBI.

39. Crpateruu ymnpaBieHus KOHQIMKTaMHU B KOJUIEKTHBE

40. CtpaTeruu KapbepHOT0 pocTa IepcoHasia

41.CrpaTternyeckue U3MEHEHUs NpU peaau3aluy CTpaTerun

42.Y1paBlieHYeCKUIl Y4YeT B CTpPaTErHYecKOM YIIPaBJIEHUU
OpeanpUsITUEM

43.YcnoBus peanuzaliu CTpaTeruu: KyJabTypa U MepCOHal
OpeaIpUATUS
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Kpurepuu ouenku:

«3a4YTCHO»

BBICTABJIAACTCA CTYACHTY, €CJIM OH JACMOHCTPHPYCT 3HAHHC

HPKOHOMHYECKUX TEPMHUHOB, MIOHATHIA, TpOIieccoB. [ paMOTHO M3naraer mMaTepua.
OTtBeyaeT Ha BCe BONPOCHL. BhIMOMHSAET mpakTUdeckoe 3amaHue. JlomyckaroTcs
HE3HAYNTEIbHBIE HETOYHOCTH TMPH OTBETE, HE3HAUUTENbHBIC 3aTPYIHEHUS TpU
dbopMynHpoOBaHUN OTBETA;

«HE 3aYTE€HO» - ©CIM OH JICMOHCTPUPYET OTCYTCTBHE 3HAHUS
HPKOHOMHYECKUX TEPMHHOB, MOHATHIA, MpoIieccoB. He oTBeyaeT Ha BOMPOCHI, HE
pelraeT WiIM HEBEPHO pemaeT TMpakTHYecKoe 3amanue. He oTBedaeTr Ha
JIOTIOTHUTENIBHBIE BOTIPOCHI IO TIPOTPAMME.




