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[Ipu pazpabotke paboueii mporpaMmbl y4eOHOM AUCHUIIIMHEI B OCHOBY TOJIOKEHBI:

1) ®I'OC BOmo namnpasienuto noarorosku 36.04.01 «BerepuHapHo-caHUTapHAS dKCIIEPTH3a» (YPOBEHb
MarucTparypbl)yTBEPKACHHBI MHHHUCTEPCTBOM 00pa3oBaHus u Hayku PD «28» centsaops 2017 r.,
npuka3 Ne982

2) VY4eOHBII IUTaH OCHOBHOM 0Opa3oBaTeibHOW mporpamMmbel  «BerepuHapHO-caHHTapHAsI
sKcnepTusa», o100peH YuenoiM coetoM ®I'BOY BO I'AY Cepepnoro 3aypanbsi ot «25» mast
2023 r. [Ipotokon Ne 10

Pabouas mporpamma yueOHO#M AMCIUIUIMHBI (MOAYJISA) 0J00peHa Ha 3acenaHuu Kadeapbl « IKOHOMHUKA,
opranmuszanus u ynpasienne AITK» ot «25» mas 2023 IIpotokon Ne Sa

3aBenyromuii kadeapoit e 10.B. 3ybapesa

Pabouas mporpamma yueOHOW AUCHUIIIHHBI (MOAYJIs1) 0100peHa METOJMUECKON KOMUCCHEH HHCTHTYTA
ot «25» mas 2023 IIporokosa Ne 7a

;
o
A O f

IIpencenarens METOOUYECKOW KOMUCCUU MHCTUTYTA, 0O.A. MenskoBa

Pa3zpaboruuk:

Jlapuonosa H.I1., noneHT xadenpsl « IKOHOMHUKA, opranu3aus u ynpasienue AITK», k. 3. H.

JAupekTop MHCTHTYTA: 7 - AA baxapes



1. Hepeqeﬂb MJIAHUPYEMBIX PE3yabTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCCHHBIX C
IJIAHUPYEMBIMHU pE3yJdbTaTaMHU OCBOCHUSA 06pa30BaTeJ’ILHOI7I MMporpaMmmbl

Koo WNunukatop
oMne- Pesynbrarsl OCTHKEHNS IlepedeHsb IUIAHUPYEMBIX PE3YIIBTATOB
OCBOCHUS 00y4eHus 10 TUCUUIUINHE
meHyuu KOMIETEHIIUH
YK-3 Crniocoben NIA-1 3HAMb:METO]Ib] TNITAHUPOBAHUS
opranu3oBaTth U | Ilnanupyer komaHAHYIO | KOMaHAHOM pabOThI, pacipeeIeHus
PYKOBOAHTH paboty, pacnpenenser | HOpy4YeHUI U JeIerupoOBaHus
paboToii NIOPYYEHUS U IIOJIHOMOYMH 4JIeHaM KOMAaH/Ibl,
KOMAaH/Ibl, JIEJIETUPYET OpraHu3aluyu 00CYXIEHUS pa3HbIX UAeH
BBIpa0aThIBast | MMOJIHOMOYMS YICHAM Y MHEHHU.
KOMAaHJIHYO KOMAaH/Ibl, OPTaHU3yET | yMemb:NIaHUPOBATh KOMaHIHYO
CTpaTeruio Ajis | o0cyxaeHue pa3HbIxX paboTy, pacnpeaensiTh NOpyUEHUs U
JOCTUKEHUS UJEH 1 MHEHUH. JIEIIETUPOBATh IMOJTHOMOYHS YIEHAM
ITOCTaBJIEHHOMN KOMaH/1bl, OPraHW30BbIBAaTh OOCYKICHHE
(S0 Pa3HBIX UAEH U MHEHUI.
61a0emp:METOANKAMH IIJIAHUPOBAHUS
KOMaHJHOM paboThl, pacnpeesieHus
MIOPYYEHUH U JEeIErupPOBAHMS
ITOJITHOMOYMH 4JI€HaM KOMAaH/Ibl,
OpraHu3alul 00CYXACHUS pa3HbIX UaeH
Y MHEHUU.
N-2y. 3HAMb:METOABl KOHCTPYUPOBAHUS
Koncrpyupyer CTpaTeruy COTPyAHUUYECTBA U HA €€
CTPaTEruio OCHOBE OpraHMU3aLUU pabOThl KOMaH/IbI
COTPYHUYECTBA U HA JUISL TOCTHKEHUS TIOCTAaBICHHOM LICIIN.
€€ OCHOBE OPTaHU3YEeT | yMemb:KOHCTPYUPOBATH CTPATETHIO
paboTy KOMaHAbI JUIs COTPYIHUYECTBA U HA €€ OCHOBE
JNOCTUKCHUS OpraHU30BBIBATH PAOOTY KOMAH/bI AT
IIOCTaBJICHHOW LIEJIH. JOCTUKEHUS TIOCTABICHHOM LICIIN.
61a0emp:METOINKON KOHCTPYUPOBaHUS
CTpaTeruy COTPyAHUYECTBA U Ha €€
OCHOBE OpraHMU3aLUU pabOThl KOMaH/IbI
JUIL JOCTUKEHUS TIOCTAaBICHHOM LIEIIN.
2. MecTo IMCHMILUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOH IPOrPaMMBbI
JlaHHas JUCHMIIMHA OTHOCUTCA K bioky [ o0s3arenbHOM yacTu 00pa3oBaTelnbHOM
IIPOrPaMMBI.

[[J'Iﬂ HU3YyYCHUS JUCHUIIIINHBI HeO6XO,I[I/IMBI 3HaHHUA B 00JIACTH YHpaBJICHUA ITPOCKTAMU.

Crparerndeckuit

MCHCIPKMCHT

ABIIACTCA

AUCHUIIIMHBI YIIPABJICHUSA MIPOCKTAMMU.

Npe/IIecTBYOLIEH

IUCLMIUIMHON IS

JucuumurHa u3ydaercs Ha 1 kypce Bo 2 cemecTpe 1o ouHoidopme o0ydeHusl.




3. O0beM JUCHUILIMHBI M BUbI y4eOHOH padoThl

OO0mas TpyA0eMKOCTh TUCHUILIHHBI cocTaBiisieT 108 wacoB (3 3a4eTHBIC SIUHUIIBI).

Bun yue6HO# paboThI dopma o0yueHus
OYHas

AyauTopHbIe 3aHATHS (BCEro) 30

B mom uucne: -

JIeKIIMOHHOTO THUTIA 10

CeMHHaApCKOTO THUTIA 20

CamocrosiTesibHas padora (Bcero) 78

B mom uucne: -

[TpopaboTka MaTepuana JeKIuH, 39

MTOJITOTOBKA K 3aHATHSIM

CaMOCTOSTEIPHOC U3YICHHE TEM 3

KoHnTponbHble paboThI -

Pedepar 26

JlenoBas urpa «Pa3paboTtka u peanuzanus cTpaTeruv GUpMbD) 10

By npomeXyTOYHOM aTTeCTallnu: 3a4eT

OO0mast Tpy10eMKOCTD:

9acoB 108

3a4E€THBIX €IUHMUIL 3

4. Conep:kaHue QU CHUTIINHbBI
4.1. Conepxxanue pa3iaejoB IUCHUNINHbBI
Ne HaumenoBanue pazzaena Conepxanue pazaena
/11 UCIATUINHEI
1 2 3

1. CyIHOCTh M OCHOBHBIE CymHOCT, U BHUABl  CTPATETUYECKOTO  YIPaBJICHHS.
MOHATHS Omnpenenenue OusHeca: (OPMUPOBAHHE MUCCUU, BHJICHUS,
CTpaTEeruuecKoro CTpaTeruuecKkux Ielel M CTpaTeruu OopraHu3anvu.THnoBbIe
MEHEKMEHTa CTpaTeruu: Kiaccuukamuss W  yCIOBUS  NPUMEHEHUS.

BuelHsis v BHyTpeHHSIS cpejia OpraHu3alli.

2. Crparernyeckuii ananu3 | MeToJapl aHanu3a B CTPAaTErMYECKOM YINpaBiICHUH. AHAIU3
Cpelbl U CTpaTeruu BHYTpEHHEH  cpeabl U CTpaTerHYeCKUX  pPecypcoB
OpraHH3aIiHx. opranuzanuu. CrpaTernyeckuii  aHaiau3  (UHAHCOBOIO

MOTEHIIMala opraHu3anui. MeTo bl aHallM3a BHEIIHEH CpeIbl
opranuzanui. MeToapl KOMIUIEKCHOTO aHajin3a BHEIIHEW U
BHYTpPEHHEH Cpeibl OpraHu3aIii.

3. dopmupoBaHue CoBpeMEeHHBIE MOJIENH CTPATETUYECKUX YMPABICHUECKUX
CTpaTEeruuecKux pEIIeHUH. Komangnas CTpaTerus, CTpaTerus
aIbTEPHATHUB U COTPYJIHUYECTBA U CTpATETrUus YNpPaBICHHS KOJICKTHBAMH.
peanu3ainus CTpaTeruu. Crparterndyeckue  pemieHUss B YCJIOBHUSX  pHCKa U

HEeoTpeAeeHHOCTH. BpIOOp anbTepHaTHB U pa3paboTKa
CTpaTernuecKrx TUIaHOB Pa3BUTHSL. YIIpaBJICHHUE peain3anueit
CTpaTeruu.




4.2. Pa3zaeinl IMCHMILIMHBI M BUABI 3aHATHH

ouHasi hoopMa o0ydeHus

Ne HanmenoBanue pasnena Jlexumonnoro | CeMUHapCKOro CP Bcero,
n/m JUCIUTUTAHBI TUIIA TUIIA 9acoB
1 2 3 4 5 6
1. | CymHOCTh U OCHOBHBIC TIOHSTHUS 2 6 26 34

CTPaTErMYECKOTO MEHEDKMEHTA
2. | Crparernueckuii aHainmus cpensl U 6 8 26 40
CTpaTeruy OpraHu3aIny.
3. | ®opMupoBaHHE CTPATETUICCKUX 2 6 26 34
QIBTEPHATHB U PeaIN3aIUS
CTpPATETHH.
Hroro: 10 20 78 108
4.3. 3aHsATHSI CEMHMHAPCKOIO THUIIA
Ne Ne pazpena Tema TpynoemMkocTb
1/ | TACHUTUIAHBI (dac)
1 2 3 4
1. 1 CyIIHOCTB ¥ BUJIBI CTPATETHYSCKOTO YIIPABIICHUSI. 2
Omnpenenenue OuzHeca: GOPMHUPOBAHUE MUCCHH,
2. 1 BHJICHUS, CTPATETHYCCKUX IIEJICH U CTPATECI K 3
OpraHu3aIuy.
3 1 TunoBble CTpaTeru: KIACCU(PUKAIUA H  YCIOBHS 3
MIPUMCHCHHSL.
4 5 JHenoBas urpa «Pa3paboTka W peaym3aius CTpaTeruu 5
' (bupMbD)
AHanu3 BHYTPEHHEH Cpelpl M  CTPATErHYECKHUX
5. 2 pecypcoB  opranmzanuu. CTpaTerMuecKWii  aHaau3 3
(hMHAHCOBOIO MOTEHIIMAJIa OpraHU3aI1u.
Mertonpl aHanu3a BHEIIHEW Cpellbl OpraHu3alvH.
6. 2 Metoapl  KOMIUIEKCHOI'O  aHajpW3a  BHEIIHEH U 3
BHYTpPEHHEH cpefibl OpraHu3aliii.
7 3 Komangnast crparerusi, crpaterus COTpyJHHYECTBA U 5
CTpaTerusi ynpaBJieHUs! KOJJICKTUBAMHU.
8 3 Boibop anbrepHaTMB M pa3paboTKa CTpaTErHMYECKUX 5
IUIAHOB Pa3BUTHSL. YIIpaBJeHHE peain3aluell CTpaTeruu.
HUtoro: 20

4.4. YueOHble 3aHATHSI, PA3BUBaKOIIME Yy OOYyYalOIIMXCS HABBIKH KOMAaHJAHOW paldoThI,
MEKJINYHOCTHbIE KOMMYHHUKAIMHU, IPUHSATHE PellleHUil, JJuIepcKHue KauyecTBa

Ne | Homep Meton o0yueHus Ornucanmne Metoaa 00y4eHus

/11 | TEMBI

1 5 HenoBass wurpa «Paspabotrka wu | [IpoBeneHue npeaycMaTpuBacr:
peanuzanus ctpareruu Gupmb». | 1.M3ydyeHne TEOpEeTHYECKOr0 MHUHUMYMA,
B Xoe IIOITOTOBKHU H | He0OXOIUMOTO It BBLIIIOJTHEHUS
POBEJICHUS Pa3BHUBAIOTCS | MPAKTUYECKOTO 3aaHNUS;
HaBBIKM  KOMaHJHOW  paboThl, | 2.MeToanKa MpoBeIeHUs;
MEKITHYHOCTHBIX 3.CueHapuii, pacKpbIBAIOIIUN CHTYAIHIO,
KOMMYHHKAIUH, TUACPCKUX | IPUBENIIYI0 K  MpobdiemMe,  KOTOPYIO
Ka4yecTB. HEOOXOMMO PEIIUTh.

4.5. lpuMepHasi TeMATHKAa KYPCOBBIX MPOEKTOB (pPador) - ne npedycmompeno OIIOII.




5. Opraﬂmaunﬂ CaMoOCTOSITeNbHOI paﬁoTbI Oﬁy‘lalOHII/IXCH mo JTMCHHUIIJINHE

5.1. Tunbl camocTOATEIbHONH Pa00ThI U €¢ KOHTPOJIb

Tun camocrositesbHON padoTsl | @opma 00yUeHHs OYHASA Tekymmii KOHTPOJIb
[TpopaboTka MaTepuana JeKIuH, 39 TECTUPOBAHUE
MIOJIOTOBKA K 3aHATHUSIM
CamocTosiTeIbHOE H3YUCHHE TEM 3 cobeceioBaHNE
KontposbHbie paboThI - 3amura
Pecdepar 26 3anmTa
JenoBas urpa «Pa3zpabotka u 10 3ammTa
peayin3anusi cTpaTeruu GupMbI»

BCET'0 YacoB: 78

5.2. Y4eOHO-MeTOoAuYeCKHe MAaTepUaJIbl /ISl CAMOCTOSITe/IbHOM padoThI:
1. Copokuna, T. U. Crparernueckuii MeHeKMeEHT: yueOHoe nocodue / T. M. CopokuHa.

Tiomens : T'AY Cesepnoro 3aypanbsi, 2021. — 151 c.— Tekcr: anekTpoHHbIN // JlaHb:
JNEKTPOHHO-OMOMMoTeunass cucrema. — URL: https://e.lanbook.com/book/208412 (mata
obparenus: 06.05.2023). — Pexxum gocTyna: Jjisi aBTOPHU3. IMOJb30BaTeIeh. [DIEeKTpOHHBIM
pecypc].

2. Pa3paboTka u peanmuzamusi crpaterun ¢upmsel. JlemoBas urpa mo Kypcy «CrpaTerudeckuit
MeHeKMEHT» / ABTop coctaButenb: Bacun C.M. /Y4ebHo — MmeToaudeckoe mocoone — [lensa,

IIT'TIY um. B.I'. bemmuackoro, 2010. — 39c.

5.3. Tembl, BLIHOCHMbI€ HA CAMOCTOSITEJIbHOE H3yUeHHe:
Paznen 1:CymHOCTh 1 OCHOBHBIE TOHSATHS CTPATETMUYECKOTO MEHEKMEHTA.
1. CTpaTel"I/ILICCKOG IJIAaHUPOBAHUC U MapKeTHHFOBBIﬁ nmoaxon K ynpaBJICHUTO (prMOﬁ.
Paznen 2:Crparerndeckuii aHainu3 Cpeibl U CTPATEruy OpraHu3alu.

1. Crparerusi ”HBECTUIIMOHHOM JCATEIHHOCTH.
2. CTparervs BHEIIHEOKOHOMHUYECKON JEATETbHOCTH (PUPMBI.
Paznen 3:@opMupoBaHue CTpaTerHuecKux abTEPHATUB U Pean3alus CTPATEruu.

1. Konneniumsi KOHTPOJUIMHTA B CUCTEME YIPaBJICHUS pealin3allil SKOHOMUYECKOM cTpaTeruu
MIPEeANPUATHS.

5.4. Tembl pedepaToB:
1. Ilepexoa OT METOAOB JOJTOCPOYHOIO IUIAHUPOBAHUS K CTPATETMUECKOMY YIPABICHUIO —
HE00X0IMMOE YCIIOBUE JISl BBKUBAHUS U PA3BUTHS (PUPMBI.
2. Poccuiickue 0COOEHHOCTH 3BOJIONMHU 3a7ad U METOJOB CTPATETHYECKOrO YIPaBIICHUS
MPEANPUITHEM.
3. Crpareruss aHanu3za u (QOpMHpPOBaHUS KOHKYpEHTHOro mpeumymiectBa B Poccum
MEePEXOJHOT0 NMEPHO/IA.
4. Ilenp u mpoOIeMbl CO3AAHUS AHATUTHUUYECKUX IICHTPOB CTPATETMYECKOTO PA3BUTHUS Ha
npeanpusTusax Poccum.
5. ®opMmupoBaHHE MUCCHUU M pa3paboTKa HEepapXUUeCKON CTPYKTYPHI IENed POCCUUCKUX
NPEeANPUATUN U OpTraHU3aInin.
6. MeToapl aHanM3a BHEIIHEW Cpelbl OpraHU3allid U MEXaHU3Mbl peryisipHoro cbopa u
00pabOTKM CTpaTernyecKoi nHMOpMaIny.
7. Pa3paboTka mporpaMMbl CTPAaTErMYECKOTO PA3BUTHUS MPEANpHUATHs (Ha MpuUMepe
npennpusTus Poccun).
8. BrbimonHeHuWe M KOHTPOIb MNPOrPAMMBI CTPATETMUECKOTO PAa3BUTUA MNPEANpUITHS (HA
npuMepe npeanpusitusi Poccun).




9. Pa3paboTka mporpaMm CTPATErHYECKOTO DPA3BUTUS NPEANPHITHN: 3amagHblii ONBIT U
BO3MOYHOCTb €r0 UCIOJIb30BaHus B Poccun.

10. Ouenka NpUBIEKATEIBHOCTH PHIHOYHOI'O CEIMEHTAa M IO3ULMOHUPOBAHUE OTIEIIBHOMN
OpraHu3aIiHy.

11. Pa3paboTka cTpaTerui HHHOBAIMOHHOTO PAa3BUTHUS PEATPHUATHSA.

12. Pa3paboTka cTpareruu JUBepCU(pUKAINN TPEANPHUITAS B POCCUUCKUX YCIOBUSX.

13. Pa3paboTka mporpaMmMbl U3MEHEHHUS CTPATETUH OPTaHN3ALMH U €€ PECTPYKTYpPU3AIIUH.

14. Crparerust OTKauky Kanurajia 1 JUKBUIALMY NIPEAIPUATHS B POCCUMCKUX yCIOBUSX.

15. Pa3paboTka pyHKIMOHATIBHBIX CTpATErHuil GUPMBI: 0COOEHHOCTH POCCHICKUX YCIOBHH.
16. Pa3paboTka KOPHIOPATUBHBIX CTPATErHid (PUPMBI.

17. OpranuzanuoHHasl CTPYKTypa M CTpaTerusi pa3BUTUS (UPMBL: TPEOOBAHUS M IyTH
JOCTUKEHHS] B3AUMHOI'O COOTBETCTBHSL.

18. TexHonmoruu ymopaBieHUS W3MEHEHMSIMM B OpraHM3allud M MyTH yCTpaHEHUS
COIPOTHUBIICHUSI.

19. Crparernyeckoe ymnpaBJeHHE TPEANPHATHEM B YCIOBUSAX HEOIPEICIICHHOCTH,
00yCIIOBJIEHHON HECTAaOMJIbHOCTbIO MAaKpO3KOHOMHUYECKHX, IMOJMTUYECKHMX M COLMAIbHBIX
(haKkTOpOB OKPYKEHHUSI.

20. ®opmMupOBaHUE COLUAIBHO-OPUEHTUPOBAHHOM CTpPAaTErWy pPAa3BUTHS SKOHOMHUKH —
HEOOXOAMMOE YCIOBUE BEDKUBAHUS U PA3BUTHSI TOCYIapPCTBA (PETHOHA).

21. [IpobGiiema morcka KOMIIPOMHCCA MEXKTY CHHEPTU3MOM U THOKOCTBIO CTpaTeruii pa3BUTHUs
OpraHu3aIiy.

22. OpraHu3alvoHHasi CTPYKTypa U OpraHu3allMOHHas KyJIbTypa Kak 0OBEKT CTPaTerH4ecKUX
M3MEHEHUI: 0COOEHHOCTH MPOEKTUPOBAHHUS.

23. CoOoTBETCTBHE TJIABHBIX II€JICH OpPraHU3aIliyd U WHTEPECOB TepcoHala Kak Heo0X0auMoe
YCIIOBHE CO3/1aHUS KOHKYPEHTHBIX IPEUMYILECTB (PUPMBI.

24. Anamu3 3(QQPEKTHBHOCTH CTPATETHYECKUX IIPOCKTOB M CTparerus (popMUpOBaHUS
noptdernsi Ou3HECOoB.

25. Pa3paboTka aHTUKPU3UCHOW TMpOrpaMMbl Ha TMPUMEPE KOHKPETHOT'O POCCHMCKOTO
MIPEANPUATHSL.

26. [IpobeMa «4epHOM ABIPBI» POCCUUCKOTO MEHEPKMEHTA, ITYyTH U CIIOCOOBI €€ PEIICHHUS.
27. lleHoBas cTpaTerusi Kak MOoCTOSHHO BOCIIPOU3BOIUMBIN MPOIIECC.

28. Crparerus noBezeHust GupMbl Ha PhIHKE JICHET U LIEHHBIX OyMmar.

29. Kouuenuuss KOHTPOJUIMHTa B CHCTEME YIPABJICHUS peaTu3alli SKOHOMHYECKOMN
CTpaTeruu MpeAnpUsTHSI.

30. ITo3uuuroHnpoBaHre Kak UHCTPYMEHT peanu3aluu crpareruu auddepeHnuaiim.

31. Crparernveckoe TUIAHUPOBAHNUE U MAPKETUHTOBBIN IMOIX0/] K YIIPABICHUIO (PUPM OH.

32. Ctparerus B3auMoieicTBUS (PUPMBI C phIHKAMH IPOU3BOICTBEHHBIX PECYPCOB.

33. Ctparerusi CHKEHUS TPAHCAKIIMOHHBIX U3/IEPIKEK.

34. Ctparerusi BHEIIHEIKOHOMUYECKOU IeATENbHOCTH (PUPMBI.

35. Ctparerusi CHIXKEHUS IPOU3BOACTBEHHBIX 3aTpart.

36. CTpaTerus UHBECTULIMOHHOMN AEATEIbHOCTH.

37. Ctparerusi CTUMYJIUPOBAHUS ITEPCOHAA.

38. Crparernyeckas CerMEHTallMs BHEIIIHEW U BHYTPEHHEHN CpeJibl.

39. Crparernyeckoe yrnpapjie€HUE MaPKETUHIOM.

40. ®opmupoBaHUE CTPATETMYECKUX LIETIEH U CTPATETUH MTPEAIIPUATHS.

41. Crparerust npeAnpruHUMATEICTBA MIPU YCIOBUU XOPOMIErO CIpoca Ha MPOAYKLHUIO (Ha
IpUMEPEe  KOMMEPUYECKOrO  MPEANpHUATHS — NPOU3BOAMTENS  TOBAapOB  HApPOJHOTO
noTpedeHus).

42. Ctpaterus ynpapJieHUss ”HHOBAIIMOHHON (pUPMOIA.

43. ®opMupoOBaHUE CTPATETUN HAYYHO-TEXHUUYECKOTO Pa3BUTHSI HA YPOBHE OpPraHU3alliy.

44. Crparerus KOHKypEHILIMU Ha TOBAPHOM PBIHKE.



45. Crparerusi BIMSHUS HAy4YHO-TEXHHYECKOTO pA3BUTHUsSI Ha IOTPEOHOCTh B TPYAOBBIX

pecypcax.

46. KoMno3u1si KOHKPETHBIX CTPATErUi B CTPATErUI0 KOMIIAHUH.
47. Crparerusi KOHBEPCUHU ACATEIbHOCTU IPEAIPUATHUS.

48. Crparerus pa3BUTHS CUCTEMBI YAOBJIETBOPEHUS IIOTPEOHOCTEN.
49. Crparerusi KOHKypEeHIIMU U KOOIEpalluy MIPU CO3/IaHUU HOBOM MPOAYKLHUU U TEXHOJIOTUU
(HOBOBBEICHUT ).
50. Ctparerust MOTUBALUK TPYa.
51. JloctuxkeHne KOHKYpEHTOCIIOCOOHOCTH — CTpaTeruueckast 1ejab GUupMsl.
52. MapKkeTHHT KaK HTHCTPYMEHT (DOPMUPOBAHUSI CTPATETUU (PUPMBI.
53. Crparerus NOBBIILIEHUS] Ka4eCcTBa TOBapa.

54. Pa3paboTKa CTpaTernuecKkoro ynpaBieHY€CKOro peiieHusl.

55. Crpaterus pecypcocOepeskeHusl.

6. @®oHA OLEHOYHDIX CpeacTe Jistk IPOBEACHUA l'lpOMe)KyTO‘IHOﬁ

00yyauuxcsi Mo JUCHHUILINHE

6.1 Hepeqem, KOMIIETEHIIMII ¥ OLIEHOYHbIE cpeacrea HHAMKATOPA JTOCTHUKCHHUSA

KOMIIeTEeHIM i
Koo WNunukatop [Iepedyens muIaHUpPyEMBIX pE3yJIbTaTOB HanmenoBanue
KoMne- JOCTUKEHUS 00yYeHUSs IO TUCIUTUINHE OIICHOYHOT'O
menyuu KOMIIETEHIUN cpenacTaa
YK-3 NA-1y yMemsb: ITaHUPOBATh KOMaHIHYIO Tect
[Inanupyer [paboTy, pacpenessiTh TOPYICHUS 1
KOMAaHJIHYO IeJIernpOBaTh MMOJTHOMOYHS YJIeHaM
pabory, KOMaH/Ibl, OPraHU30BBIBATH 00CYKICHHE
pacnpenenser [pa3HbIX UAEH 1 MHEHHI.
MIOPYYEHUS U 3Hamb. METOBI INTAHUPOBAHUS
JEJIETUPYET KOMaHJHOM paboThl, pacipeesieHus
MTOJTHOMOYUS MOPYYEHUH U eIErUPOBAHNS
YIeHaM KOMaH/bl, [[IOJJHOMOYMU WIEHAM KOMaHbI,
OpraHu3yeT OpraHu3aui 00CYKACHUS Pa3HbIX UaeH
o0cyXaeHNE 1 MHEHUI.
Pa3HbIX UAEH U 61a0ems. METOANKAMU INITAHUPOBAHUS
MHEHHIA. KOMaHJHOM paboThl, pacipeesieHus
[OPYYEHUH U JeJIEerUpOBAHUS
[MOJIHOMOYMH 4JIeHaM KOMaH/Ibl,
OpraHu3aui 00CYXACHUS Pa3HbIX UaeH
1 MHEHUM.
NA-2y. yMmemsb: KOHCTPYUPOBATH CTPATETUIO Tect
Konctpyupyer COTPYJAHUYECTBA U HA €€ OCHOBE
CTpaTeruto OpraHU30BBIBATH PA0OTY KOMaH/bI JUIs
COTPYAHMYECTBA U  |TOCTHIKEHMS TIOCTABIICHHON LIEJH.
Ha €€ OCHOBE 3HamMb. METOIbl KOHCTPYUPOBAHUS
OpraHu3yer padoTy [cTpaTeruu COTPYJHUYECTBA U HA €€
KOMAaH/IbI JJIs OCHOBE OpraHHU3aIii pabOThl KOMaHIbI
JOCTHKEHHS TSl IOCTUKEHUS IOCTaBJIECHHOM LIeIIH.
MOCTaBJIEHHOMN 61a0emb. METOAUKON KOHCTPYUPOBAHUS
LEeJu. CTpaTeruu COTPYJIHUYECTBA U Ha €€
OCHOBE OpTraHHU3aIui PaOOThl KOMaH/IbI
TSl IOCTUKEHUS IOCTaBJICHHOM 1IeIH.

aTrTeCTallun




6.2. HIkaabl oeHUBAHUA
IIkaJia oneHMBaHUs TECTUPOBAHUS HA 3a4eTe

% BBINOJHECHUA 32aHUA PesyabTar
51 -100 3a4TEHO
MmeHee 50 HE 3a4TE€HO

[Ikana oneHNBaHNA 3a4Y€Ta

OueHka Onucanue

JleMoHCTpHUpYy€ET 3HaHUE B 00JIACTH CTPATErMUECKOro MEHeKMEHTa. [ paMoTHO
uznaraer Marepuan. OTBeuaeT Ha BCE BONPOCHL. BBIMOIHSAET CUTYyalMOHHYIO

3auTeHo
3amauy. JlomyckaroTcsi  HE3HAUMTENTbHbIE  HETOYHOCTH TP  OTBETE,
HE3HAYUTEINIbHbIE 3aTPyAHEHUS IpU (GOPMYIHPOBAHUM OTBETA.
JleMOHCTpUpYyeT  OTCYTCTBHE 3HaHMS B  OOJacTH  CTPATETUUYECKOTO
MEHEIDKMEHTa, mporeccoB. He oTBedaer Ha BOMpPOCHI 3a4eTHOro Ousera, He
He 3auteno

pemacT WM HCEBCPHO PCIIACT CUTYyalHMOHHYIO 3ajaayy. He otrBewaer Ha
AONOJHHUTCIIBbHBIC BOIIPOCHI IO ITPpOrpamMme.

6.4. Tunosblie KOHTPOJIbHBIC 3aIaHUA WJINA UHBIE MaTEPUAJIbI:

VYka3aHbl B IPHIOKEHUH 1.

7. TlepeyeHb OCHOBHOW M [IONOJIHUTEJBLHOI Y4eOHOIl JuTepaTypbl, HEOOXOTUMOM

AJISl OCBOEHMS THCIUNIHHBI

a) OCHOBHAas JIUTEpaTypa

1. bymyesa, JI. . Teoperndeckue u MPaKTUYECKUE ACTEKTHl CTPATETUYECKOTO YIPABICHHS
opranuzaruent : yueoHoe nocooue / JI. M. bymyeBa. — CeiktbiBKap : CI'Y um. ITutupuma
Copokuna, 2021. — 71 ¢. — ISBN 978-5-87661-656-2. — Texcr : snexrpoHHsIii // JIanp :
ANEeKTPOHHO-OnOMmoTeunass cucrema. — URL: https://e.lanbook.com/book/290213 (mata
obpamenusi: 06.05.2023). — Pexum goctyna: yisi aBTOPHU3. MOJIH30BATEICH.

2. I'pummaa, C. A. CoBpeMEHHbIE KOHIICTIIIMM MEHEPKMEHTA: CTPATErHYeCKUi MEHEIKMEHT :
yaeOHo-MeToandeckoe nmocooue / C. A. I'pummmaa. — Tyna : TTTIY, 2021. — 70 c. — ISBN
978-5-6045160-9-6. — TekcT : anmekTpoHHBIH // JIaHb : 37EKTPOHHO-OMOINOTEYHAS CHCTEMA.
— URL: https://e.lanbook.com/book/253667 (nmara oOpamenus: 06.05.2023). — Pexum
JOCTYyTa: JUIsl aBTOPH3. MOJIb30BaTENECH.

3. Hanunkuna, FO. B. CtpaTernueckuii MEHEDKMEHT : yudeOHO-MeToauueckoe mocodue / FO. B.
Hanunkuna, A. O. fkoBimeBa. — MockBa : PTY MHPDOA, 2021. — 82 c¢.— Tekcr:
AIEKTPOHHBIN // Jlanb : ANIEKTPOHHO-OMOIMOTEUHAS cucrTema. — URL.:
https://e.lanbook.com/book/176558 (mara obpamenus: 06.05.2023). — Pexxum poctymna: ans
aBTOPU3. MOJIb30BATENCH.

4. Knascyn, U. JI. Ctpaternueckuii MeHeKMEHT : yyeOHoe mocodue / U. JI. Knaseyn, /1. A.
Knascyn. — HoBocubupcek : HI'TY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcr :
NeKTpoHHBbIN //  JlaHb : 3NIEKTPOHHO-ONOIMOTEeYHAs cucTeMma. — URL:
https://e.lanbook.com/book/306365 (mara obpamenus: 06.05.2023). — Pexxum goctymna: ans
aBTOPU3. MOJIb30BATENCH.

5. Jleymkuna, C. B. Ctpaterndyeckuil MeHeKMEHT : yueOHoe nocooue / C. B. JleBymikuna, U.
I'. CBucrynoBa. — Crasponoinb : CT'AY, 2020. — 102 c¢. — Tekcer : snekTpoHHbIH // JIaHb :
3NeKTPOHHO-OnbOoTeunas cucrema. — URL: https://e.lanbook.com/book/245909 (mata
obparenusi: 06.05.2023). — Pexxum poctyna: uis aBTOpH3. MOJIb30BATENEH.




. OxotnukoB, W. B. Crparernueckuii MEHEIPKMEHT M YIpaBJICHHUE M3MEHEHUSAMHU @ y4eOHO-
Mmetoauueckoe nocodbue / U. B. Oxornukos, U. B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c. — Tekcr : amekTpoHHEIH // JlaHb @ AIEKTPOHHO-OMOIMOTEYHAs CUCTeMa. —
URL: https://e.lanbook.com/book/269252 (mara oOpamenus: 06.05.2023). — Pexum
JOCTYIA: JIIsl aBTOPU3. TIOJIb30BATENICH.

. Pomamosa, 1. b. Ctparernueckuii MEHEPKMEHT U YIIpaBJIEHUE U3MEHEHUSIMU B OPTaHU3alUN
: yuebHno-metoanueckoe nocobue / . b. Pomamosa. — Hwxuuii Hosropox : HHI'Y um. H.
W. JlobGaueBckoro, 2020. — 101 c.— Tekcr: smexTpoHHbIH / JlaHb : 3JIEKTPOHHO-
oubnmmoreunas cucrema. — URL: https://e.lanbook.com/book/191836 (mata oOpamieHus:
06.05.2023). — PesxuM gocTyna: Jyis aBTOPH3. MOJIb30BATEIICH.

. Copoxmna, T. . Crparernueckuii MeHemxMeHT: yueOHoe mocobue / T. U. Copoknna. —
Tiomens : 'AY CesepHoro 3aypanbs, 2021. — 151 c¢.— Tekcr: anekrponHbii // JlaHb:
ANIeKTPOHHO-OnOMnoTeunas cuctema. — URL: https://e.lanbook.com/book/208412 (mata
obparenus: 06.05.2023). — Pexum 1ocTyma: Ajisi aBTOPU3. MOJIb30BaTeNei. [DIeKTpOHHBIH

pecypce].

0) 10MOJIHUTEIbHAS JIUTEpPaTypa

. bynees, B. M. Crparernueckuii MeHepkMeHT : ydeOHoe mocobOue / B. M. bynees, T. B.
I'monennc. — HoBocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Tekcr : onexktpoHHsi / Jlamp : 2nekTpoHHO-OuOnMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/293366 (nata obpamenus: 06.05.2023). — Pexxum moctyma: ams
aBTOPH3. NIOJI30BATEIICH.

. Bacun C.M. Pazpabotka u peanmsanus crpateruu ¢Gupmbl. JlemoBas urpa mo Kypcy
«CTpaTernueckuii MEHeIDKMEHT» . y4eOHo — MeToaudeckoe mocooue— [lensa, IIT'TIY um. B.T.
bemuuckoro, 2010. — 39c.

. Houenko, E. 0. Crparernueckoe ympaBieHHE Ha NPEANPHUITHH : y4eOHO-METOIUYECKOE
nocobue / E. 0. [onenko, H. A. ComonoBaukona, J[. B. A6pamoB. — PoctoB-Ha-/[ony :
Houckoit I'TY, 2020. — 173 ¢. — ISBN 978-5-7890-1833-0. — TekcrT : 3eKTpOHHBIH //
Jlaup : anexTpoHHO-OMOMMOTeuHas cuctema. — URL: https://e.lanbook.com/book/237992
(mara obpamenus: 06.05.2023). — Pexxum mocTtyma: 1 aBTOPH3. TIOJIb30BATEIICH.

. Jlazapes, B. H. YnpaBneHnue cTparerndeckuM pa3BUTHEM MPEANPHUATHS : ydeOHOe mocodue /
B. H. JlazapeB. — VubsHOBCK : YalI'TVY, 2022. — 143 c¢. — ISBN 978-5-9795-2193-0. —
Tekcr : onexktpoHHsiii / Jlamp : 2yekTpoHHO-OMOnMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/259721 (nata o6pamenus: 06.05.2023). — Pexxum mocrtyna: ajs
aBTOPU3. MOJIb30BATENCH.

. Kopuunora, E. B. Crparernueckoe ympamiaeHue : Meroauueckwe ykazanus / E. B.
KopuunoBa. — Hwxuuit Horopox : HHI'Y um. H. U. Jlo6aueBckoro, 2020. — 15 ¢c. —
Tekcr : onexktpoHHblii /  Jlamb : 2JeKTpoHHO-OMOnMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/192090 (mara obpamenus: 06.05.2023). — Pexxum poctyna: ans
aBTOPU3. MOJIb30BATENCH.

. Camoruna, T. }O. CoBpemeHHbIe OM3HEC-MOJIETHN CTPATETHYECKOI0 MEHEIKMEHTA : yueOHoe
nocobue / T. FO. Camtoruna, I'. II. Ilnaryauna. — Mocksa : MTYCH, 2021. — 64 c. —
Tekcr : onexktpoHHbIii /  Jlamb : 2JeKTpoHHO-OMOnMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/215306 (mara obpamenus: 06.05.2023). — Pexxum poctymna: as
aBTOPU3. MOJIb30BATENCH.

. Ctparernyeckuii MEHEXKMEHT : MeToIM4eckue ykasanus / cocrapurenu 1. H. Urottu, U. A.
3axapenkoBa. — Cankt-IlerepOypr : CIIOIJITY, 2022. — 36 c. — TeKcCT : 37AeKTpOHHBI //
Jlaup : anmexTpoHHO-OMOIMOTeuHass cucrema. — URL: https://e.lanbook.com/book/200972
(mata obpamenus: 06.05.2023). — Pexxum gocTyma: i aBTOPU3. MTOJIb30BATENCH.

. Munkuna, E. JI. Teopus u mpakTUKa CTPATErHUYECKOTO YIPABIECHUS U KOHTPOJS : ydeOHOe
noco6ue / E. JI. [llunkuna, E. H. ToBanuoBa. — Pocros-na-/lony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Tekcr : anekTpoHHbIH // JlaHb : 371eKTpOHHO-0MOIHOTeYHAs



cucrema. — URL: https://e.lanbook.com/book/191047 (mata obpamenus: 06.05.2023). —
Pexxum noctyna: [uist aBTOpH3. MOJIb30BATEIICH.

8. IlepeueHb pecypcoB HH(OPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
"UHTepHet"

Www.1gost.ru — crangapThl.
www.minfin.ru - Opunmansrelii caiit MunucrepcrBa Gunancos PO.
Www.nalog.ru - Opunuansuslii cainT ®enepanbHOi HATOTOBOH CITyKOBL.
WWW.QKS.ru - OpurmansHslii caiiT ®enepanbHoii Ci1yKObl TOCYIapCTBEHHON CTATHCTHKH PO,
Www.duma.gov.ru - Oduimansusiii caidt ['ocynapctBennoit J{ymsr PO.
WWW.economy.gov.ru - OdurmansHeii cailt MuH3KOHpa3puTHs PO,

9. Meroanyeckue yKkazaHus AJ1s1 00y4arolMuXcs M0 OCBOEHUIO TUCHUIINHBI
1. Crparernueckuii MeHemkMeHT / ABTop coctaButenb: Jlapmonosa H.II. / Meroanueckue
YKa3aHUA K MPAKTUYCCKUM 3aHATUAM JJIs1 MaruCTpoB BCEX HaHpaBJ'ICHI/Iﬁ IIOATrOTOBKH — TIOMCHI),
I'AY Cesepnoro 3aypainbs, 2020. — 32¢. [DnekTpoHHbIH pecypc].

10. IlepeyeHb HHPOPMALMOHHBIX TEXHOJIOI M
Www.agris.ru (MexnynaponHas WHGOPMAIMOHHAST CHCTEMa IO CEIbCKOMY XO3SIMCTBY M CMEKHBIM
HUMH OTPACIsIM).
WWW.agro-prom.ru (MadbopMammoHHbIH TOPTAJ 0 CETHCKOMY XO03SHUCTBY M arpapHOi HayKe).
WWW.agronews.ru (Poccuiicknii ”HGOPMAIIMOHHBIN TTOPTAT O CETHCKOM XO3SHCTBE).
www.consultant.ru (Cipasouno-npasosas cucreMa «KOHCYIbTaHT ).

11. MaTtepuaJbHO-TeXHHYECKOe o0ecredyeHue M CIUIINHbI
[Ipn u3yuennn aucummiInHbl «CTpaTeruyeckuii MEHEIKMEHT)» HCIOJB3YIOTCS TEXHHUYECKUe
cpenctBa oOydeHus (MynbTUMeAMITHOE oOopynoBanue). [Ipu uTeHUH JEKIH TPEeTyCMOTPEHO
WCIOJIb30BAHME AaBTOPCKUX IMPE3CHTALUM, KOTOpPbIE COAEPXKAT BU3YAIbHYI0 HH(QOpPMAIIIO
(TexcToBy1O, TpaduuecKyro, TAOTUIHYIO U JP.).

12.0coGeHHOCTH OCBOEHHMS] IHCHHUIUIMHBLI [JIsi HHBAJHMIOB M JIMI C OrpaHHYeHHBLIMH
BO3MOKHOCTSIMHU 3I0POBbSI

OOydeHnre oOydJalomMXCs C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3I0POBBS TPH HEOOXOAWMOCTH
OCYILECTBIISIETCSI HA OCHOBE aJallTUPOBAaHHOM paboueil mporpamMMbl C HCHONB30BAaHMEM CIIELMATIbHBIX
METOZOB OOyueHHsT M JUIAKTHYECKHX MAaTepHajloB, COCTAaBJIEHHBIX C YYE€TOM OCOOCHHOCTEH
NCUXO(U3UYECKOTO PA3BUTUS, WHAUBUAYAIbHBIX BO3MOMKHOCTEH M COCTOSHHUSI 3H0pPOBbS TAKHUX
oOyuJarormmxcs (00ydJaromerocs).

B memsix ocBoeHuss y4eOHOW MporpamMMbl AWCHMIUIMHBI MHBAIMAAMM WM JIMLAMH C OTPaHHMYCHHBIMU
BO3MOKHOCTSIMHU 340POBBsI 00€CTIeUNBACTCS:

* Ul MHBAJIMJIOB M JIUI] C OTPaHMYEHHBIMHA BO3MOKHOCTSIMU 3/10POBbS 110 3PEHHUIO: pa3MeIIeHUE B
JOOCTYHHBIX JUIS OOy4YarolMXcs, SBISIOIIMXCSA CIENOBIMH WIM CIHa0OBUAALIMMH, MecCTax U B
aZanTUpPOBaHHOH (opMe chnpaBOYHONH HHQYOPMALMHM O PACIUCAHUU Y4YeOHBIX 3aHATHH; NPHCYTCTBHE
ACCHUCTEHTa,  OKa3bIBAIOLIEr0 O0yYaroeMycs HeoOX0JUMYI0 MIOMOIILIb; BBIITYCK
AIBTEPHATUBHBIX ()OPMATOB  METOAWYECKHX MaTephalioB (KPYMHBIA MPUGT WIH ayauoQaiiis),
ucrnons3oBanne Bepcun caitta s cnaboBuasmux ObC IPR BOOKS u cremumanbHOTO MOOMIBHOTO
npunoxenus: IPR BOOKS WV-Reader (mporpamMMbel HEBH3yaldbHOTO JOCTyna K HH(oOpMammy,
MpeJHa3HaYeHHON U1l MOOMJIBHBIX yCTPOMCTB, paboTalomuX Ha onepaunonHol cucreme Android u i0S,
KOTOpasi He TpeOyeT crnenuanbHO OOYYEeHHOTrO acCHUCTEHTa, T.K. moau ¢ OB3 mo 3penuto paboraror co
CBOMM YCTPOMCTBOM IPHUBBIYHBIM CIIOCOOOM, HMCHONB3YSl CHEHUAIBHBIC IITATHBIE MPOrPaMMBbl JUIS
He3psaunx mogaei, ¢ kotopbiMu IPR BOOKS WV-Reader nmeer noiHyro coBMECTUMOCTS);

*  UId UHBAINWIOB M JIMI] C OTPaHUYECHHBIMH BO3MOXHOCTSIMH 30POBbsI 110 CIIyXY: HaAJIeKaIlUMH
3BYKOBBIMH CPEJCTBAMH BOCIIPOM3BEACHUE HH(POPMALIIH;


http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

° JId MHBAJIWAOB M JIMIl C OIrpaHUYCHHBIMU BO3MOXKHOCTSAMU 3A0POBbsA, MMCIOIINX HAPYHICHHUA
OIMOPHO-ABUTATCIIBHOI'O arrapara: BO3MOXHOCTb 6CCHpCHﬂTCTBGHHOF 0 J0oCTyma 06yqa}onmx051 B
y‘Ie6HI:Ie MMOMCIICHUA, TYaJCTHBIC KOMHATHI U APYTU€ MOMCHICHHA Kaq)eI[pI)I, a TaKXe€ HpC6I)IBaHI/IC B
YKa3aHHbIX ITOMCIICHUAX.

O6pa3033HI/Ie 06y‘IaIOHII/IXC$I C OrpaHNM4YC€HHBIMU BO3MOKHOCTAMHU 3J0POBbA MOXKCET OBITH
Oprainu3oBaHO KaK COBMCCTHO C JOPYIrUMU O6y‘-IaIOHII/IMI/IC$I, TaK W B OTACJIBHBIX TIpyIIax HIU B
OTACIbHBIX OpraHu3alugaX.



[Ipunoxenue 1
MuHUCTEPCTBO HAYKU U BhIcLIero ooOpasoBanus P®

OI'BOY BO I'ocynapcTBeHHBIN arpapHblii yHUBEpcUTET CeBEPHOTO 3aypajibs
NHXeHepHO-TEXHOIOTNYECKUA HHCTUTYT

Kadenpa skonHomuku, opranuzammu u ynpasieans AITK

®OH/]I OHEHOYHLIX CPEJICTB

I10 yqe6Hoﬁ JAUCHUITIINHC CTpaTeFI/I‘{eCKI/Iﬁ MCHCAXKMCHT

Uit HanpasiieHus noarotosku 36.04.01BerepuHapHo-caHuTapHas SKCIEpTH3a

MarucCTepcCkas rnmporpamMmma BeTepI/IHapHO-CaHI/ITapHaSI OKCIICPTHU3a

VYpoBeHb BhICIIET0 00pa30BaHUs — MarucTpaTypa

Pazpaboruuk: goment, kana. skoH. Hayk H.II. Jlapuonoma

YTBepKACHO Ha 3aceaHny Kadeapbl

npoTokoa Ne Sa ot «25» mas 2023r.

ol

3aBenytomiuii kadeapoit 1O.B. 3y6apeBa

Tromensb, 2023



KOHTPOJIBHBIE 3AJTIAHUA U UHBIE MATEPHUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA AEATEJbHOCTH, XapaKTepPHU3yIoLIue

JTanbl (POPMHUPOBAHUS KOMIIETEHIIMIA B IIpOLecce OCBOCHHS AUCHUIINHBI
CTPATETHYECKHUHU MEHE/VKMEHT

HenoBas (poJieBasi) urpa«Paspadorka u peanusanus crparerud GupmMbD»

1 Tema (mpo6Jiema): Pa3paboTka v mpakTUUecKas peaau3alus cTpaTerud Gpupmsl
—  BCECTOPOHHEr0 JIETaJbHOrO IUIaHA JIOCTHXKEHUA TJIaBHOM  1ENu, C
KCMOJIb30BAHUEM TBOPYECKOTO MOAX0/a.

2 Konuenumuss wuMrpbl: OTO HHCTPYMEHT OOYy4Y€HHs, MOBBILIAIOIUNA €ro
3 PEKTUBHOCTH 3a CUET:

- HCIOJB30BaHUS aKTUBHBIX METOJIOB,;

- KOMIUIEKCHOCTH BO3/IeHCTBUS MH(GOPMAIIUH;

- TOTPY>XEHUS YYACTHUKOB B MPOOJIEMHYIO CUTYaIIHIO;

- MPaKTHYECKOTO MPUMEHEHUS MOTYUYCHHBIX TEOPETUUYECKUX 3HAHUHN B pelICHUU
CUTyalluu;

- aHaJM3a U OIEHKH MOJIXO/0B K PEIICHUIO MPOOJIEM, BEIIBUTAEMBIX APYTUMU
y4aCTHUKAMHU.

3

Poau:IIpoBeneHUEUTpHITIPEITIOIAraeTCO31aHUETPYIITBIN3YUCIACTY ICHTOB, IPEICT

ABJISIOIIUXITIOPOJISIMAEHCTBUETIEPEAAPYTUMUY YAIIIUMHUCS. 3a/1a4aIioCIe THUX —

KPUTHUYECKUI aHaIu3 YBHJICHHOTO, BBISIBIICHHE OIIUOOK,

JOTYIIEHHBIXT€POSMUCUTYAIIUHU, TPEITIOKEHUETTY TN pelieHnus MpoOIeMBbl.

MeToauka npoBeIeHUA:

1. Ilepen  mpoBeneHHWEM  3aHATUS  [PENOJABATENIb  3HAKOMUTCA  C

COJIep’)KaHMEMCLIEHAapUs, CO3Ma€T W3 CTYAEHTOB rpynmy (B COOTBETCTBUU C

KOJIMYECTBOMYYaCTHUKOBCUTYALIMH ),pACIIPEIEIACTPOIIN:

AnekceitCeMeHOB—BIIa1€EHUPYKOBOAUTENBIIPOEKTHOMKOMITAHUN«KCTPOii-
HNuBecty.

HukonaitKy3smuu—crapmmitnmkenepupmoi«Ctpoii-MHBeCT».
INanunaCepreeBunaBacunbeBa—Oyxranteppupmbi«Bomkckuiinecy.
Koncrantun KomnbinoB — 3Hakomblil Anekcesi CeMeHOBa.
[Ipennpunumarens. KommenraTop.

Maccoska.

2. llpemopmaBarens  MPOBOJUT  ONPOC  CTYAGHTOB IO  MaTepuaiam

TEOPETUYECKOTOMUHUMYMa, pa30upaeT MpaBuja MPEACTOSIIEeH padoTHI.

[lepen cTyneHTaMHuCTaBUTCS 3aja4a 10 BBIABICHUIO HEI(DPEKTUBHBIX

JNENUCTBUI TepoeB CUTYallMMBIUCbMEHHOMBUE(20 MUH).

HemoHctpanuscutyauuu(15mus. ).

4. llpenonaBatens oOpa3yeT M3 4MCla CTYJECHTOB TPYNIbI MO 3-5 yenoBeK.
WNx3amaua — cucreMarusamnusi OOHApyKEHHBIX OIIMOOK, BBIPAOOTKA
BapUaHTOBONTUMAabHOTOpeeHusAnpooiemsl (10 mun).

5. IlpencraBUTENbKAXKIOUTPYNIBIBBICTYIAETCKPATKUMIOKIAIOMOPE3yIbTaTaxe
€paboThI,KOTOPAsOIIEHUBACTCATIPEIOAaBATEIEMBOOIIICHCHCTEMEYIECOHBIXOIIE
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HOK. Y UUTHIBA€TCI000CHOBAHHOCTH0BOIOBUIIPeAI0xKeH (10 MUH).
6. IIpoBOAUTCAKOIEKTUBHOEOOCYKACHUEYBHACHHONCUTY AU, AAETCSIOLIEHKA
erctBusMrpyni (10 Mun).
7. Crynentsl BbimonHsAOT Tect (10 mwuH). Ecnu  mos3Bosser  Bpews,
BO3MO>KEHPa300pJONOTHUTEBHBIX 3aJaHUH.
8. IlpenonaBarenb MOABOJUT MTOT 3aHATHUS, OOpaIla€T BHUMAHUE CTYJIEHTOB
HABOIIPOCHL, TPEOYIONINE00IeeTTy0O0KOTOJOTIOIHUTEIbHOTON3YYEeHUSI(SMUH).
4 Oxupaemble pe3dyabTarbl: [lozBonsier Oosiee 3ddexkTuBHO (HopMUPOBATH
KOMIIETEHIIUH, NPUOOpETaTh CIEAYIOIIMEe HAaBBIKM: IJIAHUPOBAHUE KOMAaHIHOU
paboThl, pacmpenesieHue NOPYYEHHH W JeNerupoBaHUE IOJHOMOYHUN YJieHaM
KOMaH/Ibl, OpraHu3anus oOCyXaeHHs pa3HbIX uaeil u mHeHuil. KoHcTpyupoBanue
CTpaTeruu COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus padoTbl KOMaHAbI IJIs
JOCTWXKEHUs  mocTaBieHHOM — uenu.llpumeHenme  MeToloOB  yIHpaBieHUs
KOJUIEKTUBOM ISl JJOCTUKEHUS TOCTABJICHHBIX Lienel.crnonb30BaHue CTpaTeruu
(upMBI KaK OCHOBBI PAIlIMOHATILHON OpraHU3alliy MPOLIECCOB MPOU3BOICTBA.

Kpurepuu ouenku:

«3a4YTCHO»  BBICTABIIICTCA  CTYACHTY, €CIM OH JEMOHCTPUPYET 3HAHHUE
SKOHOMUYECKUX TEPMUHOB, IIOHATUH, IIPOLIECCOB. IToka3siBaer
HABBIKUIIJIAHUPOBAHUS KOMAHJHOW paloOThl, pacmpeleseHuss MOpy4YeHUH u
JIENIETUPOBAHUS TIOTHOMOYMHN WieHaM KoMaHabl.Opranu3yetr oO0Cy>KIeHUE Pa3HbIX
unen u MHeHu. IIpuMenser MeToabl yIpaBiIeHUs KOJUIEKTUBOM Ul JTOCTHKEHUS
nocraBieHHbIX Leneil.Mcnons3yeT crpaterun GpupmMbl Kak OCHOBY palliOHAIbHON
OpraHu3alliy MPOLECCOB MPOU3BOACTBA.I'paMOTHO M3naraer marepuan. OTBedaer
Ha BC€ BOIPOCHL. JIOIyCKAarOTCs HE3HAYUTEIbHBIE HETOYHOCTH IIPU OTBETE,
HE3HAUYUTEIbHbIE 3aTPYAHEHUSI IPU (POPMYJIUPOBAHUU OTBETA;

- «HE 3a4YTE€HO» - €CIM OH JEMOHCTPUPYET OTCYTCTBUE 3HAHHUS
DKOHOMHYECKUX TEPMHUHOB, ITIOHATUH, ITpoLieccoB. He oTBeyaeT Ha BOIIPOCHI.

Bomnpocsl 11si codecenoBanmsi

Pa3zgen 1: CymiHOCTh M OCHOBHbBIE MOHATHS CTPATErHYE€CKOr0 MEHEeIKMEHTA.
CylHOCTb CTPaTErn4ecKOro MEHEIKMEHTA.

[ IprHIMITBI METOIONIOTMH CTPATETMYECKOIO MEHEIKMEHTA.

DyHKIMM CTPATETMYECKOTO MEHEKMEHTA.

ConeprkaHue U CTPYKTypa CTpaTerHyecKoro yrpaBieHHsI.

[Ipouecc cTpaTernyeckoro MEHEI)KMEHTA.

Pa3zpnen 2:CTpaTeru4yeckuii aHaJIu3 cpeibl M CTPATEruN OPraHU3alMu.
AHann3 MaKpOOKPYKEHHS.

AHalN3 HEMOCPECTBEHHOT'O OKPYKEHUSI.

AHamM3 BHEIIHEN CPeJIblL.

AHaM3 BHYTPEHHEN CPE/IbL.

Bunp crpareruii hupMbl.

OcoOEHHOCTY CTpaTervii KPYIHBIX H CPETHUX (PrpM.

Crparerun pazButust (pupm Masioro Or3Heca.

AHaH3 B3aUMOCBSI3eH «TI0TPEOUTENTH-TOBAP.

gL
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9. Crpaterus 11eHOOOPA30BAHKSL.

10. Crpareruvst mpoABMKEHS TOBAPA.

11. CuryatMoHHbIM aHATI3.

12. SWOT-ananu3 pupmsl.

13. Mogaens nsati KoHKypeHTHbIX cuil M. TopTepa.

14. ®opMupoBaHHe CTpATETUYECKUX IIeNIeH U CTPATEer Uy MPEAIPUITHSA.

15. Muccust 1 BUJIeHUE OpraHu3aliiu.

Paszgen 3:@opmupoBaHHe CTPAaTerMYeCKMX AJbTEPHATHB M Ppeau3anus

CTPATEervu.

Crparernueckoe minanupoBanue. CrcTeMa IUIAaHOBBIX NTOKA3aTENEH.
Turnsl ynpasjieHus!.

KanpoBas nonurika npeanpusTys.

Crparernueckuii NOTeHIMA OpraHU3al|y.

MOHHUTOPUHT peaTi3aliy CTPaTeruu.

arowdE

BOHpOCBI JJIHA COﬁeCCHOBaHI/IH mo TeMaM, BbIACJICHHBIM 1JIA
CaMOCTOATEJIbHOIO U3YYCHUS.

Pa3jnen 1: CymuHOCTh M OCHOBHbBIE MOHATHS CTPATErHYECKOr0 MeHeKMEHTA

1. CoctaB u cojaepKaHHWE CTPATeTUM OpTraHU3auu. [IpUHIUIIBI CTPATErMYECKOTO
TJTAaHUPOBAHUSL.

2. Ctparernueckoe IUIAHUPOBAHME W €ro  OTIWYHE OT  JIOJITOCPOYHOTO
TUTAHUPOBAHUSA.

3. CTpykTypa yINpaBieHUS OpraHu3aleil, OpUEeHTUPOBAHHAs Ha peEIIeHHe
CTpaTEru4ecKuX MpooIIeM.

Pa3nen 2:Ctparernyeckuii aHAJU3 Cpelibl M CTPATErHH OPraHU3aIUH.

1. YopaBiieHre WHHOBAIIMOHHBIMU CTPATETUSMU B  TMPEAIPUHUMATEIbCKOM
NEeATeITbHOCTH (DUPMBL.

2. CTparerndeckoe  yIpaBlICHHE  BHEUTHEIKOHOMHUYECKOW  JICATEIHHOCTHIO
HPEIIPUSATHS.

3. Ctparerusi GopMHUpPOBaHHUE PETUOHATBLHOU MPEANPUHUMATEIBLCKON CPEIbI.

Paznen 3:@opmMupoBaHHe CTpaTermyecKux ajJbTePHATHB H Ppeajn3anus

CTpaTerum.

1. Ctpareruueckuii U TAKTUYECKUM KOHTPOJIMHT.

2. CTpaTernueckue ¥  TAaKTHYECKHME IUTAHBI B CHUCTEME  yMpaBlIEeHUEM
IPEANPUITUEM.

3. ConeprkaHue B CTPYKTYpa CTPATETUIECKOTO yIPaBICHUS.

Kpurtepuu oueHku codeceoBaHus
- OLICHKA «OTJIMYHO» BBICTABISAETCS CTYIACHTY, €CJIM JIaH IOJHBIM, Pa3BEPHYThIN
OTBET HA MOCTAaBJIEHHBII BOMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUHN 00
00BEKTe, JOKa3aTeNbHO PACKPHITHI OCHOBHBIE TIOJNIOKCHHSI TEMBI, B OTBETE
MPOCJIEKNBAETCS  4YETKasi  CTPYKTypa, JIOTMYECKAss  IOCJIEA0BATEIbHOCTb,
OTpAXAarollasi CYIIHOCTh PACKPbIBAEMBIX MOHATUW, TEOpUH, sABIeHUU. OTBET



U3JI0KEH JIMTEPATYPHBIM SI3BIKOM C HCMOJb30BAaHHEM TEPMUHOB. MOryT OBITh
JOMYIIEHbl HEOYEThl B OMPEJCICHUU TMOHATHM, HCHpPABICHHBIE O0YyYarolUMCs
CaMOCTOSITEILHO B MPOIIECCE OTBETA.

- OIICHKA «XOpPOIIO» BBICTABISETCA CTYACHTY, €CIM JIaH TMOJIHBIA, Pa3BEpHYTHIN
OTBET Ha TMOCTABJICHHBIN BOMPOC, MOKAa3aHO YMEHUE BBIICIHUTH CYIIECTBEHHBIC U
HECYIIECTBCHHBIC MPU3HAKH, MPUUYMHHO-CIIECICTBEHHBbIC CBsi3M. OTBET JIOTHYEH,
U3JIOKEH JIUTEPaTypHBIM SI3BIKOM C HCIOJIb30BAaHMEM TEpPMUHOB. B oTBeTe
JOTMYIIEHbl HE3HAUUTEIIbHBIC OMMUOKHU, UCIIPABIECHHbBIE 00YYAIONUMCS ¢ TIOMOIIBIO
npenojaaBaTers.

- OIICHKA «YJIOBJIETBOPHUTEILHOY» BBICTABIIACTCS CTYACHTY, €CIU JIaH HEJA0CTaTOYHO
MOJIHBIM M HEJAOCTATOYHO pPa3BEepHYTHIM OTBET. JIormka M MOCIEI0BATEIHHOCTh
W3JIOKEHUS HMMEIT HapyuieHus. JlomylieHbl OMMOKKW B PACKPBITUM TOHSITHUH,
ynorpebiaeHun TepMuHOB. OOydwaromuiics HE CIOCOOEH CaMOCTOSTEILHO
BBIZICIUTh  CYIIECTBEHHbIE M HECYIIECTBEHHBIC TMPU3HAKU H  TMPUUYHUHHO-
cieAcTBeHHbIE CBsi3u. OOyyaromuiicss MOXKET KOHKPETH3UPOBaTh OO0OOIICHHBIC
3HaHUS, J0Ka3aB Ha MPUMEpPax WX OCHOBHBIE TOJIOKEHUSI TOJBKO C TMOMOIIBIO
npenoaasatens. PeueBoe ohopmienne TpeOyeT MonpaBoK, KOPPEKIIUH.

- OIIEHKa «HE YJOBJICTBOPUTEIILHOY» BBICTABIISACTCS CTYJICHTY, €CJIM JaH HETOJHbIN
OTBET, NPEACTABIAIOMNN COO0OM pa3po3HEHHBIC 3HAHUSA [0 TEME BOIpOca C
CYIIECTBEHHBIMU OITMOKaMH B ompeacsieHusX. [IpucyTcTByoT pparMeHTapHOCTb,
HEJIOTUYHOCTH M3JIoKeHus. OOyJaromuiicss He 0CO3HAET CBSI3b IOHATUMN, TEOPHH,
SBICHUST C JPYTUMH OOBEKTaMU  JUCHUIIIUHBL.  OTCYTCTBYIOT  BBIBOJIHI,
KOHKpeTH3alllsl U JOKa3aTeJIbHOCTh  W3JIOKeHHUs. Peub  HerpamoTHas.
JloTIOJTHUTENIbHBIE W YTOYHSIOIIME BOIPOCHI MpENojaBaTesisi He MPHBOIAT K
KOPPEKIIMM OTBETAa 00YUaIOIIerocss HE TOJBKO Ha MOCTaBJICHHBIM BOIPOC, HO M Ha
JPYTHEe BOMPOCHI TUCITUTUTHHBI.

Tembl pedepaToB
1. Tlepexoa OT METOOB JOJTOCPOYHOIO IUIAHHUPOBAHUS K CTPATETUYECKOMY
yIPaBICHUIO — HEOOXOAMMOE YCIOBUE ISl BBDKUBAHUS M PA3BUTUSA (DUPMEIL.
2. Poccuiickue 0COOCHHOCTH 3BOJIIOLMH 33Jlad MU METOJIOB CTPATErHYeCKOIO
yIpaBJiI€HUs MPEINPUATHEM.
3. Crparerus ananusza U (HOPMHUPOBAHUS KOHKYPEHTHOTO MPEUMYIIECTBA B
Poccun nepexoanoro nepuoaa.
4. llenb u mpoOeMbl CO3[AaHUSI AHATUTUYECKUX LEHTPOB CTPATETHUYECKOTO
pa3BuTHSA HA npeanpusaTusx Poccun.
5. ®opMupoBaHME MUCCHUM M pa3padOTKa HEPApXUUYECKON CTPYKTYpbl Lienen
POCCHMCKHX MPEANPUATHN U OpraHU3ALUH.
6. MeToibl aHanM3a BHENIHEN Cpe/ibl OPraHu3alliil U MEXaHU3Mbl PETYJISIPHOTO
cObopa u 06pabOTKHU CTpaTernuecko nHpopMaIuu.



7. Pa3paboTka mporpaMMbl CTPAaTErMUYECKOrO pa3BUTHUS MPEANpUITHS (HA
npumepe npeanpustus Poccun).

8. BpImosHEHWE W KOHTPOJIb MPOTPAMMbl  CTPATErMUYECKOrO  pPa3BUTHS
npeanpusAtus (Ha npuMmepe npeanpuatus Poccun).

9. Pa3zpaboTka mporpamMm CTpaTEru4ecKOro pa3BUTHS MPEANPUSITHI: 3ama HbIN
OTBIT ¥ BO3MOKHOCTh €r0 UCNOJIb30BaHus B Poccun.

10. OneHka NmpUBIEKATENIBHOCTH PHIHOYHOTIO CETMEHTA U MO3ULMOHUPOBAHUE
OT/CJIbHOM OpraHU3allH.

11. Pa3paboTka cTpaTeruu MHHOBAI[MOHHOT'O Pa3BUTHS NPEINPUSTHUSA.

12. Pa3pabGoTka cTpaTteruu AWBEpPCUPUKAIMU TPEANPUATUS B POCCHUHCKUX

YCIIOBHSIX.
13. Pa3pabGoTka mnporpaMMbl HU3MEHEHMsI CTpaTerMd OpraHu3aluul H e
PECTPYKTYpPHU3ALIHUH.

14. CtpaTterusi OTKauky KamuTajla U JIMKBUJALUMU MPEANPUSITHS B POCCUMCKHUX
YCIIOBHSIX.

15. Pa3paborka (GyHKUMOHAJIBHBIX CTpaTeruid  (QUpPMBI:  OCOOEHHOCTH
POCCHMCKHX YCIIOBUM.

16. Pa3paboTka KOpIOpPaTUBHBIX CTPATETruii PUPMBI.

17. Opranu3aniuoHHasi CTPYKTypa U CTpaTerusi pa3BuTus (GUpMbI: TpeOOBaHUS U
yTH JTOCTHKEHUS B3AUMHOT'O COOTBETCTBUS.

18. TexHonOTMU YIIPaBICHHUS U3MEHEHUSIMU B OpPraHU3aIUU U TIyTH YCTPAHCHUS
CONPOTHUBIICHHUS.

19. Crparernyeckoe yIpaBJ€HUE IpeANPUATUEM B YCHOBHSIX
HEOTPEICIICHHOCTH, O0YCIIOBIEHHON HECTAOMIIBHOCTHI0O MaKPOIKOHOMUYECKHUX,
MNOJIUTUYECKUX U COLUATBHBIX (DAKTOPOB OKPYIKEHUSI.

20. @®opmupoBaHUE COIMAJIBbHO-OPUEHTUPOBAHHOM CTpaTErMu  pPa3BUTHS
PKOHOMHUKHA — HEOOXOJIMMOE YCJIOBHE BBDKMBAHHUS M PAa3BUTHUS TOCYAapCTBA
(peruona).

21. IIpobGnema moucka KOMIPOMHUCCA MEXKIY CHHEPTU3MOM U THOKOCTBHIO
CTpaTeruii pa3BUTHS OpraHU3AlUU.

22. OpraHuzalMoOHHasi CTPYKTypa W OpraHU3allMOHHAs KyJbTypa Kak OOBEKT
CTPaTErUYECKUX U3MEHEHUI: 0COOCHHOCTH MPOCKTUPOBAHMUS.

23. CoOTBETCTBUE IIaBHBIX II€JIEH OpraHU3alMU U MHTEPECOB IEPCOHANIa Kak
HE0OXOMMOE YCIIOBUE CO3/IaHUsI KOHKYPEHTHBIX MTPEUMYIIECTB (PUPMBI.

24. AHamu3 9S(QEKTUBHOCTH CTPATETUYECKUX TIPOEKTOB U  CTpaTeTHs
dbopmupoBaHus mopTdens OU3HECOB.

25. Pa3paboTka aHTHUKPU3UCHOW TMPOrpaMMbl Ha TMPUMEpPE KOHKPETHOTO
POCCHICKOTO IPEAITPUATHS.

26. IIpobnemMa «4epHOW IBIPB» POCCUUCKOTO MEHEHKMEHTA, MYTH M CIOCOOBI
€€ peleHusl.

27. llenoBas cTpaTervsi Kak HOCTOSHHO BOCIPOU3BOJIUMBIN MTPOILIECC.

28. Crparerus moBeieHuss GUPMBI HAa PHIHKE JICHET U IICHHBIX OyMar.

29. Konuenuuss KOHTPOJUIMHTA B CHCTEME YNPABJICHUS pealu3alnu
SKOHOMUYECKOU CTpaTeruul NpenpusThsl.



30. Ilo3unMOHMpPOBAHME  KaK  HMHCTPYMEHT  pealu3alMd  CTpaTeruu
nuddhepeHmanmm.

31. Crparernueckoe MIAHUPOBAHUE U MAPKETUHIOBBIA MOJIXOJ K YIPaBICHUIO
bupmoit.

32. Crpareruss B3auMOAEHCTBUS (UPMBI C pHIHKAMU [POU3BOACTBEHHBIX
pECYpCOB.

33. Crparerusi CHUKEHUS TPAHCAKIIMOHHBIX U3JIEPIKEK.

34. Ctparerus BHEIIHEAKOHOMUYECKOM ESITEIbHOCTH (PUPMBI.

35. Crparerus CHUKEHUS MPOU3BOACTBEHHBIX 3aTparT.

36. CtpaTerus MHBECTHULIMOHHOMN JESATEIbHOCTH.

37. CtpaTerus CTUMYJIMPOBAHUS IIEPCOHAA.

38. Crparernueckas CErMEHTalMs BHEIIHEN U BHYTPEHHEN CPEBI.

39. Ctparernueckoe ynpaBJIeHUE MApPKETUHTOM.

40. ®opMUpOBaHUE CTPATETUUECKUX LI€JICH U CTPATETUU MIPEATIPUSATHUS.

41. Crpareruss npeanprHUMATENBCTBA IPHU YCIOBHUM XOPOIIETO CIpoca Ha
OPOAYKIUIO (Ha TpHUMEpPEe KOMMEPUYECKOrO MPEANPHUATHS — MPOU3BOIUTEIS
TOBapOB HAPOJIHOTO MOTPEOICHUS).

42. Crpaterus ynpajieHUs] UHHOBAIIMOHHOU QPUpMOI.

43. ®opMmHpoBaHUE CTpaTerHd HAYYHO-TEXHHYECKOTO pPa3BUTHs Ha YpPOBHE
OpraHu3aluu.

44. Ctpaterusi KOHKYpEHILIMM Ha TOBAPHOM PBIHKE.

45. Crparterusi BAMSHUS HAYyYHO-TEXHMYECKOTO Pa3BUTHS HA MOTPEOHOCTH B
TPYIOBBIX pecypcax.

46. KoMro3uiiyst KOHKPETHBIX CTPATETHil B CTPATErHI0 KOMITAHUH.

47. CtpaTerusi KOHBEPCHH JIESITENbHOCTH MPEATPUATHUSA.

48. Ctpaterusi pa3BUTHSI CUCTEMBI YIOBIETBOPEHUS MTOTPEOHOCTEM.

49. Ctparerusi KOHKYPEHIIMU U KOOIEpAIluy IPU CO31aHUK HOBOUM MPOIYKIIUU U
TE€XHOJIOTUHU (HOBOBBEJICHUI).

50. CtpaTerus MOTUBAIIUU TPYA.

51. JlocTmkeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyecKast esib (PUpMBI.

52. MapkeTHHT KaK UHCTPYMEHT (DOPMHUPOBAHUS CTPATETUH (PUPMBI.

53. CtpaTerus NOBBIIIEHUS KaueCTBa TOBapa.

54. Pa3pa0OoTKa CTpaTErHYeCKOro ypaBIeHUYECKOr0 PEIICHHUS.

55. Crparerus pecypcocOepexeHusl.

Kpurepuu ouenku:

- OIICHKA «3a4YTCHO» BBICTABISIETCS CTYIEHTY, €CJIH BBIIIOJHEHB BCE
TpeOOBaHMS K HANTMCAHUIO U 3aIIUTe pedepara B COOTBETCTBUU C METOJAMUECKIUMHU
YKa3aHUSIMU TI0 CaMOCTOSITEIbHOM paboTe: o0o3HaueHa mpobieMa u 000CHOBaHA
e€ aKTyanbHOCTh, CHCJNIaH KpaTKWW aHaldu3 pa3WYHBIX TOYEK 3pPEHHUS Ha
paccMaTpuBaeMyr0 TpoOJeMy W JIOTHUYHO U3JIOKEHAa COOCTBEHHAs TO3UIHS,
c(hOpMyIMpPOBaHBl BBIBOJABI, TEMa PACKpPHITA, BBIICPXKAH OOBEM, COOIIOIEHBI
TpeOOBaHMS K BHEMHEMY OQOPMIICHUIO, [aHbl TPAaBWIbHBIE OTBETHl Ha
JIOTIOTHUTENIBHBIE  BOMPOCHI. JIOMyCKAaIOTCS HE3HAYUTEIbHBIE HETOYHOCTH B



U3JI0)KEHUH MaTepuana, YInyleHus: B opOopMIeHUH, 3aTpyAHEHUSI IPU OTBETaxX Ha
JOTIOTHUTENbHBIE BOIPOCHI MPH 3aIIUTE MO0 HEMOJIHBIE OTBETHI;

- OLICHKA «HE 3a4TEHO» BBICTABIIIECTCS CTYIEHTY, €CJIM UMEIOTCS CYLIECTBEHHBIC
OTCTYIUIEHHUS] OT TpeOOBaHMI K pedepupoBaHuI0. B yacTHOCTH: Tema OcCBelleHa

JIUIIb YaCTUYHO; JOMYIIEHbI (haKTUUYeCKHe OMMOKU B cofepkaHuu pedepara uiu
IIpU OTBETE Ha JOMOJIHUTENIbHBIE Bonpockl. JInbo Tema pedepara He packpsita. Bo

BpeMsl 3alUThl OOHAPYKUBAETCS CYIIECTBEHHOE HEMOHUMAaHUE HKOHOMHYECKOU

npobsiembl. He Biiepxan 00bEM pedepara.

Bonpocsl k 3a4éty

Koo

Bonpocsr
KOMnemeHyuu
YK-3 1. HcTtopus BO3HUKHOBEHHUS U CYIIHOCTb CTPATErMYECKOIr0
Cnocoben yIpaBIICHUS
OpraHu30BaTh 2. Crparernueckuii MEHEPKMEHT KaK CHUCTEMa U MPOoIIecC
U PYKOBOAUTH yIpaBlIeHUS
paboroii 3. CyIHOCTb, MPUHIMITHI U (PYHKLIMH CTPATETHYECKOr0
KOMAaH/IbI, MEHEKMEHTA.
BbIpabaThIBast 4. Bupabl cTpaTernyecKoro yrnpaBJieHHs U BHEIIHSS cpena
KOMaHIHYIO OpraHu3auu
CTpaTeruto s 5. Bunenue u muccus opraHu3anuu
JTOCTHKEHUS 6. Crparernueckue nenu. SMART-puHnunel B pa3padoTke
MIOCTaBIIEHHON CTpaTEeru4eCKuX IeJIeld OpraHu3aiu
eNnu 7. Crtparerusi opraHu3alyy u npouecc ee GopMUpOBaHUS

8. IlpusHaku knaccuduKkau cTpaTerui

9. basoBble cTpaTeruu pocta opraHu3aIuu

10.lenoBbie CTpaTEruy TOCTHKEHUS KOHKYPEHTHBIX
IPEUMYIIECTB

11.CtpaTeruu noBeneHuss B KOHKYPEHTHOU cpejie

12. ®yHKIMOHATBHBIE CTPATETHH

13.Ctpareruu cTaauu >KM3HEHHOTO ITUKJIA OTPACIIH

14.Ctpaterun 1OCTUKEHUSI KOHKYPEHTHBIX IPEUMYIIECTB

15.1IpoiyKTOBO-MapKETHHI OBast CTPATErUs

16. ®yHKIIMOHANBHAS CTPATETHs YIIPABICHUS IIEPCOHATIOM

17.11pon3BOACTBEHHAS CTpATErUs

18.DunancoBas cTparerus

19.Crpaterust BHETHEOKOHOMUYECKOU AESATEIBHOCTH

20.BuaemrHsis m BHYTpEHHSA cpeaa GupMbl

21. NudopmarnmoHHoe oOecTieueHne aHamnu3a Cpebl
opraHu3anuy. MeTopl aHamu3a B ypaBIeHUN
opraHu3anuen

22.CTpaTerndyeckuii aHaIu3 B CUCTEME yIPABICHUS

23.Tekymuii U cTpaTerundaeckrii PMHAHCOBBIN aHAIIN3




(pMHAHCOBOM E€ATEITLHOCTH

24. AHanu3 JEHEKHBIX TOTOKOB U IPUOBLITN

25.AHanu3 0a30BbIX 5KOHOMUUYECKHX MTOKa3aTeNeu
3¢ (PEKTUBHOCTH AESITEIBHOCTH NPEINPUATHUS

26.119CT-ananu3 MakpOOKpPYKEHUSI OpraHu3aliu

2/ .Mopenb KOHKYpeHTHBIX cui [lopTepa

28.SWOT-ananu3a u METOJIMKA €r0 NPOBEACHUS

29.Pucku B cTpaTernyeckoM ynpaBiieHUU U UX aHAJIN3

30.MeToabl OLIEHKU U yNpaBIEHUS CTPATETHUYECKUMU
pUCKaMH

31.TIporecc miaHUpPOBaHUS U CTPYKTYypa CTPATErHYECKOTO
iaHa

32.1lporecc ynpaBiaeHUs! CTpaTerueil 1 OCHOBHbIE
yIpaBlieHYECKHE 3aa4n

33. Ctpareruueckoe yrpaBjieHHe - OCHOBA PAIlMOHATIbHON
OpraHu3alyu MPoLEecCOB MPOU3BOACTBA

34.KomaHaHbBIN MOAXO0/1 B KOPIIOPATUBHOM CTPATETHYECKOM
MEHE[KMEHTE.

35.MeTtoapl MPUHATHUS YIPABIEHYECKUX PEIICHUN.

36.MeTtoab! ynpaBlieHUs KOJIJIEKTHBOM.

37.Tunsl TUIEPOB U CTUIIU PYKOBOJICTBA.

38.Ctparerusi COTpyIHUYECTBA - OCHOBA CO3/IaHMUS
3¢ PeKTUBHON KOMaH/IbI.

39. Ctpareruu ynpaiieHHs KOH(PIUKTAMU B KOJUIEKTHBE

40. Ctpareruu KapbepHOTO POCTa MEepPCcoHama

41.Ctparernyeckue U3MEHEHUS MIPHU peanu3aluy CTpaTeruu

42.YrpaBieHYeCKUd y4eT B CTPATETUYECKOM YIIPABICHHUH
PEANPUATUEM

43.YcnoBus peai3aliii CTPaTeruu: KyJabTypa U epCoHal
PEPUSTUS

44.CTtpaTernyeckuii KOHTPOJIb U KOHTPOJUIUHT

45.011eHKa mpoliecca peaau3aluyd U KOPPeKTUPOBKA
CTpaTeruu

Kpurepuu ouenku:
- «3aYTEHO» BBICTABISETCS CTYIEHTY, €CIU OH JEMOHCTPUPYET 3HAaHHE
HPKOHOMHYECKUX TEPMHUHOB, MIOHATHIA, TPOIIeccoB. | paMOTHO M3naraer mMaTepua.
OTtBeyaeT Ha BCe BOMPOCHI. BEIMONHSET mpakTudeckoe 3amanue. JlomyckaroTcs
HE3HAYNTEIbHBIE HETOYHOCTH TMPH OTBETE, HE3HAYUTEIbHBIC 3aTPYIHEHUS TPU
dbopMynHpoBaHUN OTBETA;
- «HE 3a4TeHO» - €ClIh OH JEMOHCTPUPYET OTCYTCTBHE 3HAHUSA
HPKOHOMHYECKUX TEPMHUHOB, MOHATHIA, MpoIieccoB. He oTBeyaeT Ha BOMPOCHI, HE
pelraeT WiIM HEBEPHO pemaeT TMpakTHYecKoe 3amanue. He oTBewaeTr Ha
JIOTIOTHUTEINIBHBIE BOTIPOCHI IO TIPOTPaMME.




