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[pu pazpabotke paboyeii mporpaMMbl Y4eOHOH JUCHUILTUHEI B OCHOBY TIOJOKEHBIL:

1) ®I'OC BO mno nanpapieHuo noaroroBku 35.04.06 ArporHxeHepHsi, yTBEpKACHHbI MUHUCTEPCTBOM
obpazoBanus U Hayku P® «26» utons 2017 r., npukas Ne 709

2) VYueOHblC IUIAHBI OCHOBHBIX OOpa30BaTEIbHBIX IMporpamMm  «DHEpProodecrneyeHne
npeanpustaii» u «{udpoBuszaius TEXHUYECKUX CUCTEM B arpPOMHKEHEPUM» 0JI00pPEHBI Y YEHBIM
coetom ®I'BOY BO I'AY Cesepnoro 3aypanbs ot «25» mas 2023 r. I[Tporokon Ne 10

Pabouas mporpamMma yueOHOM AUCHUILIMHBI (MOYJIs1) 0/I00peHa Ha 3acemaHuu Kadeapsl « IKOHOMHUKA,
opranmuzanus u yrnpasnenne AITK» ot «25» mas 2023 [Iporokon Ne Sa
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ot «25» mas 2023 TIporokon Ne 7a
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1. HepequL IJIAHUPYEMBIX pE3yJIbTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMHU PE3YyJIbTAaTaMHU OCBOCHUS 06pa30BaTeJ’IBHOI7I nmporpaMmmbl

Koo P WNunukarop
conne- €3yJIbTaThI J—— [TepeueHb MIaHUPYEMBIX PE3YJIHTATOB
OCBOCHHUS 00y4YeHHS 10 TUCIUILTHHE
menyuu KOMIIETEHIINH
VK-3 Cnocoben Na-1yk-3 3HAMb:METO T TUTAHUPOBAHHSI
opranmu3oBaTh 1 | [maHupyeT KOMaHIHYIO | KOMaHTHOW pabOThI, pacpeacIcHus
PYKOBOJIUTH paboTy, pactipeiensier | MOpy4eHUH U JelIerUpOBaAHUS
paboToii MOPYUYCHUS U ITOJIHOMOYHH YjIeHaM KOMaH/IbI,
KOMAaH/IbI, JCNIETUPYET OpraHu3aIui 00CYKICHUS Pa3HBIX UICH
BBIpa0OaThIBast ITOJTHOMOYHS YJIEHAM ¥ MHEHHH.
KOMaHTHYIO KOMaH/Ibl, OPraHU3yeT | yMemb:TUIAaHUPOBATH KOMAHTHYIO
CTpATETHIO JIUIST | OOCYXKJICHHUE Pa3HBIX paboTy, pacrpenensaTh HOPYICHHS H
JOCTYIKEHHS Uaeil 1 MHEHUH. JIEJIETUPOBATH TIOJTHOMOYHS WICHAM
IMOCTaBJICHHOM KOMaH/Ibl, OPraHU30BBIBATH OOCYXICHHE
LeJn Pa3HBIX UJIE 1 MHEHHUH.
6/1a0emb: METO TUKAMH¥ TUTAHUPOBAHHUS
KOMaHIHOW pabOThI, pacrpeIeICHIS
MOPYYEHUH | JICIIETUPOBAHUS
MTOJTHOMOYHI YIeHaM KOMaH/IbI,
OpTraHu3aIul 00CYKICHHUS Pa3HBIX UCH
1 MHEHHUM.
NA-2yk-3 3HAMbIMETOIHI KOHCTPYHPOBAHHS
Koncrpympyer CTpaTeruy COTPYIHUYCCTBA U HA €€
CTpAaTETrHIo OCHOBE OpraHu3anny paboThl KOMaHIbI
COTPYTHUYECTBA U Ha JUIST JOCTHYKEHHUSI TOCTABJIEHHOM IETIH.
€ OCHOBC OPTaHHM3yeT | yMemb:KOHCTPYUPOBATH CTPATETHIO
paboTy KOMaH/IbI JIJIst COTPYTHHYECTBA U Ha €€ OCHOBE
JIOCTHKEHUS OpPraHU30BBIBATH PA0OTY KOMAaHIbI JUIS
ITOCTABJIEHHOM IIENIH. JIOCTHKEHHS ITOCTABJICHHOM IIEJIH.
6/1a0emb: METOTUKOH KOHCTPYHPOBAHUS
CTpaTeruy COTPYIHUYECTBA U Ha €€
OCHOBE OpraHu3anuy paboThl KOMaH/IbI
JUISL JOCTHYKEHHUSI ITOCTABJIEHHOM 1EIH.
OIIK-6 | Coocoben NJI-1 onx-6 - 3HAMb:METO]Ibl YIIPABICHUS
yIIPaBJISATh [IpumeHsieT MeTOIbI KOJIJIEKTHBOM JUJIS JIOCTHKEHHS
KOJUICKTUBAMH | YIIPaBJICHUS [TOCTaBJIEHHBIX IIENEM.
1 OpraHU30BaTh | KOJUICKTUBOM IS YMemb TIPUMECHSTh METOIbl YIIPABJICHUS
MPOLIECCHI JIOCTHKEHHS KOJIJIEKTHBOM JIJIS JIOCTHIKEHHS
MPOU3BOJICTBA | IOCTABIICHHBIX IIEJICH. [TOCTaBJIEHHBIX LIENIEMH.

enaoem b MCTOJaMU YIIPABJICHUA
KOJIJICKTUBOM I JOCTHXKCHUA
MMOCTaBJICHHBIX LETICH.




N-2 onk-6 - 3Hamb:cTpaTerui GUPMBI KaK OCHOBY

Hcnonw3yer cTpareruu palMOHaIBHOW OPraHU3aLMU IPOLIECCOB
(bUpMBI KaK OCHOBY IIPOM3BOJICTBA.

PaLOHAIIBHOM YMemb:UCIoNb30BaTh CTPAaTEruu (GUpMsl
OpraHu3alru IMpoueccoB KaK OCHOBY palldOHAaJIbHON OpraHu3anuu
IIpOrU3BOACTBA. MIPOLECCOB MMPOU3BOACTBA.

671a0emb: HaBbIKAMU HCIIOJIb30BaHHS
cTpaTeruu GUPMBI KaK OCHOBEI
paloHaNbHON OpraHU3aliy MPOIECCOB
MIPOU3BO/ICTBA.

2. MecTO TUCHMILIUHBI B CTPYKTYpe 00pa3oBaTebHOIl MPorpaMMsl

JlanHasi QUCIUIUIMHA OTHOCHUTCS K bnoky 1 o0si3aTenpHOM "acTu oOpa3oBaTelbHON
MIPOrpaMMBbl.

JU1g n3ydeHus: AUCUUIIIIMHBI HEOOXO0AMMBI 3HAHUS B 00JIaCTH: AETOBbIE KOMMYHHUKAIUU.

Crparerndyeckuii MEHEDKMEHT  SIBJISIETCS  MPEAUIECTBYIOIIEH  JUCHUIUIMHON  JUIsS
JTUCHMIUTMHBI TEeXHUKO-I3KOHOMHYECKOE 000CHOBAHHE MPOEKTOB.

JucnummHa u3ydaeTcss Ha 1 Kypce BO 2 ceMecTpe 1o OYHOW M 3a09HOM (popmax
00y4eHwHs.

3. O0beM IMCHUTLUIMHBI M BHbI Y4eOHOH padoThI
OO0r11ast TPyTI0EMKOCTh AUCIMITIHHBI cocTaBisieT 108 vacos (3 3aueTHbBIC €AMHUIIBI).

Bua yaeOHol paboThI dopma oOyueHus
OYHas 3a04Has

AyIHTOPHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JIeK1ImoHHOrO THIIA 10 4
CeMHuHaApCKOTO THUTIA 20 10
CamocrosiTesibHas padoTa (Bcero) 78 9
B mom uucne: - -
[IpopaboTka MmaTepuaia JEKIHH, 39 -
MOJrOTOBKA K 3aHATHSM 70
CamocTosITeIbHOE U3YUCHHE TEM 3
KonTtponbHbIe pabOThI - 14
Pedepar 26 -
Jlenoas urpa «Pa3paboTka u peanu3anus 10 10
cTpaTerul GUPMbD»
Bu mpoMexxyTo4HO# aTTecTanum: 3a4yer 3a4yer
OO0mas Tpy10eMKOCTh:
4acoB 108 108
3a4ETHBIX €IUHUIL 3 3

4. Conep:xanue TUCHUILIUHBI

4.1. Coneprxanue pa3/iesoB AU CHUIIMHBI

Ne HaumenoBanue pa3nena Conepxanue pasaena
n/n JMCLUTUTMHBI
1 2 3
1. CyIIHOCTh 1 OCHOBHBIE CymHOCTP W BHABI  CTPATErMYECKOr0  YIPaBJICHUS.
MIOHATHS Onpenenenue OuzHeca: GOPMHUPOBAHUE MUCCHU, BUJICHHUS,




CTPATEru4ecKoro CTPATETHYECKHUX LEJIeH M CTpaTeruu OpraHusanuu.Tunosble
MEHEJDKMEHTa CTpaTeTuy: KiIacCUpHUKAMig U  yCIOBUA HPUMEHEHHS.
Bremsss u BHyTpeHHsIsI cpejia OpraHu3aiyH.

Crparernueckuit anaiaus | MeTonpl aHainu3a B CTPATETUYECKOM YIpPaBJICHUU. AHAIU3
Cpedbl U CTPaTEruu BHYTPEHHEU CpEJIbl U CTPATETUUYECKUX PECYPCOB OPraHU3aLHH.
OpraHu3aluu. Crparermyeckuii  aHanu3  (pUHAHCOBOro  MOTEHIMAja
OpraHH3aInu. Merto bl aHajgW3a  BHCIIHEH cpelnbl
Ooprau3anuu. MeTobl KOMIUIEKCHOTO aHajiv3a BHEIIHEH U
BHYTPEHHEW CpeJibl OpraHu3alnH.

PopMHUpOBaHHE CoBpemMeHHbIE MOJEIN CTPATErMUYECKUX YIPaBICHUYECKUX
CTPATETUYECKUX peLIeHuN. Komannnas cTparerus, cTparerus
aNbTEPHATHUB U COTPYJHMYECTBA W CTpATErus YIpPaBICHUS KOJUIEKTHMBAMH.
pean3anus CTpaTeruu. Crparernyeckue  pemieHuss B yCIOBUSIX  pHUCKa U

HeompeIeNeHHOCTH. BeiOop anpTepHaTuB M pa3zpaboTka
CTPATETMYECKUX IUIAHOB Pa3BUTHSA. Y IPABJIICHUE pealln3anuen
CTpaTerum.

4.2. Pazaenanl TMCHUILIVMHBI M BUABI 3aHATHI
ouHas popma 0OydeHuUs

HaumenoBanue paszzaena Jleknmonnoro | CeMHUHApCKOTO CP Bcero,
JTUCTIUTUTAHBI THTIA THTIA 9acoB
2 3 4 5 6
CyIIHOCTh ¥ OCHOBHBIE MOHSTHS 2 6 26 34
CTpaTEeruuecKoro MeHeKMEeHTa
CrpaTerndeckuii aHainu3 Cpeibl U 6 8 26 40
CTpaTeruy OpraHu3alim.
PopMHpPOBAaHNE CTPATETUNIECKUX 2 6 26 34
aNbTEPHATHB U pean3anus
CTpaTeruu.
Hroro: 10 20 78 108

3ao4yHas popma 00ydeHUs

HaumenoBanue paznena Jleknmonnoro | CeMuUHapCKOro CP Bcero,
JUCIUILTAHBI TUIA TUIIA 4acoB
2 3 4 5 6
CyIHOCTh 1 OCHOBHBIE TOHSATHS 1 2 30 33
CTpaTEruuecKoro MeHeKMEHTa
CrpaTernueckuii aHainu3 Cpejibl U 2 6 34 42
CTpaTeruy OpraHu3aIim.
dopMHUpOBaHHUE CTPATETUUECKHUX 1 2 30 33
aNbTEPHATHUB U pealln3alus
CTpaTEervH.
Uroro: 4 10 94 108

4.3. 3aHATHS CeMHHAPCKOI0 THIIA

TpynoemkocTsb
Ne paznena PYA
Tema (gac)
JMCLUTUTMHBI
OYHas 3a04Has
2 3 4 5
1 CylIHOCTh U BUJIBI CTPATETHYECKOTO YIIPABIICHHUSL. 2 1
1 Omnpenenenue 6uzHeca: popMupoBaHHE MUCCUH, 3 1




BUJICHUS, CTPATETUYECKUX 1I€JIel U CTPATEruu
OpraHu3aIy.

3 TumnoBsie cTpaTerun: KiIacCH(PpUKALUsI U YCIOBUS 3 1
MIPUMEHEHMUSL.

4 HenoBass wurpa «Pa3paboTrka u peanuzanus ) 1

' cTpaTeruul PUpPMBD)

AnHanu3 BHYTpEHHEH cpesibl U CTPATErMueCcKuxX

S. pecypcos opranuzanun. CTpaTeruuecKuii aHanus 3 2
(MHAHCOBOTO MOTEHIMAJIa OPraHU3aIHH.
Mertonpl aHany3a BHEWIHEW CPEIbl OPraHU3aALNU.

6. Metoapl KOMIUIEKCHOTO aHajW3a BHENIHEU U 3 1
BHYTpPEHHEH cpejibl OpraHu3aIim.
Komannas CTparerus, CTpaTerus

7. 3 COTPYJHHYECTBA W  CTPATETUs  YIPaBIICHUS 2 2
KOJUIEKTUBAMH.
Bri6op albTEpHATHB U pa3paboTka

8. 3 CTPATETMYECKUX IUIAHOB pa3BUTHSA. Y IPABICHUE 2 1
peanu3anuen cTpaTeruu.

Wroro: 20 10

4.4. YyeOHble 3aHATHSA, Pa3BUBaIOIHeE Y 00y4alOLIUXCA HABBIKH KOMaH/IHOMH padoThl,
MEKJIHMYHOCTHbIE KOMMYHUKAIMH, IPUHATHE PELICHUH, JUAEPCKHE KayecTBa

No | Homep Mertona oOyuenwus Ornucanne MeToa 00yIeHUS

/T | TeMbl

1 5 JlenoBass wurpa «Paspabotka wu | [IpoBeaeHue npeaycmMaTpuBaer:
peanuzanus ctpaterud Gupmbi». | 1.M3ydeHne TeopeTHYECKOro MHMHHMYMa,
B Xoz1e HOJTOTOBKH U | He0OXO0AUMOTO Ut BBITTOJTHCHHUS
MPOBEACHUS pa3BMBAIOTCS | IPAKTUYECKOIO 3a/1aHMS;
HaBBIKH  KOMaHIHOW  paboThl, | 2. MeToauKa IpoBeIeHMS;
MEKITMYHOCTHBIX 3.CueHapuii, pacKpbIBAIOIIMN  CHUTYAIHUIO,
KOMMYHHKAIIHA, JMIEPCKMX | IPUBEIIIYI0 K mpoOieme,  KOTOPYIO
Ka4eCTB. HEOO0XOIMMO PEIIUTh.

4.5. IIpuMepHasi TeMaTHKA KYPCOBBIX MPOEKTOB (pador) - we npedycmomperno OI1OI].

5. Opranusanusi caMoCTOsITeIbHON padoThI 00YyYAIOIMXCS N0 TUCIUIIHHE

5.1. Tunsl caMoOCTOATEILHOI PAdOTHI M €€ KOHTPOJIb

Tun camocrosiTeqibHON padoTHI Dopma 00yueHUsI Tekymuii KOHTPOJIb
OYHas 3a04Hast

IIpopaboTka MaTepuana JeKuuii, 39 - TECTUPOBAHUE
MOJITOTOBKA K 3aHATUAM 70
CamocrosTenbHOE H3yUEHHE TEM 3 cobeceoBaHNe
KoHTposipHbIE pabOTHI - 14 3aIuTa
Pedepar 26 - 3aluTa
JenoBast urpa «Pa3paboTtka u 10 10 TECTUPOBAaHUE
peanu3anus crpateruu GUpMbI»

BCETO YacCOB: 78 94

5.2. YueOHO-MeToAMYeCKHEe MaTepPHAJIbI /ISl CAMOCTOSATEIbHON padoThI:




1. Copokuna, T. U. Crparernueckuii MmeHeUKMEHT: yueOHoe nocobue / T. M. Copoxuna. —
Tromenb : T'AY Ceseproro 3aypanbs, 2021. — 151 c. — Teker: snekrponHsiit // Jlans:
ANEKTPOHHO-O0uOmMoTeunas cuctema. — URL: https://e.lanbook.com/book/208412— Pexum
JOCTyNA: JUIsl aBTOPU3. MOJIb30BATENCH. [ DIEKTPOHHBIN pecypc].

2. Crparerndeckuii meHemmkMeHT /| ABTop cocraButenb: Jlapmonosa H.II. / Meroaudeckue
YKa3aHHsI K BBITIOJHEHUIO KOHTPOJIBHBIX pabOT Ul CTYAEHTOB 3a04HOU (POpMBbI OOY4YEHHUsT BCEX
HanpasiieHui noarotoBku — Tromenb, ['AY Cesepnoro 3aypanbs, 2020. — 21c. [DneKTpOHHBIH

pecypcl].

3. Pa3paboTka m peanmsamus crpareruu upmbl. JlemoBas urpa mo kypey «Crparerudeckuii
MeHeKMEHT» / ABTop coctaButenb: Bacun C.M. /YuebHo — MeToauueckoe nmocooue — Ilensa,
IITTIY um. B.I'. benmuuckoro, 2010. — 39c¢.

5.3. TeMbl, BBIHOCMMbIE Ha CAMOCTOSITeJIbLHOE H3yUeHHe:
Pa3nen 1:CymHOCTh M1 OCHOBHBIE IOHATHUS CTPATETMYECKOTO MEHEKMEHTA.
1. CrpaTernueckoe njiaHUPOBAHUE U MAPKETHUHTOBBIN MOAX0/ K YIIPaBICHHUIO GUPMOI.
Paznen 2:CrpaTernueckuii aHainu3 cpeibl U CTpaTeTuu OpraHu3alyy.
1. Crparerus HHBECTHUIIMOHHOW AEATEIHLHOCTH.
2. Crparerus BHEITHEAKOHOMHYECKON IEATETLHOCTH (DUPMBI.
Paszpnen 3:@opMupoBaHne CTPATETHYECKUX AIBTEPHATHB U PEAIN3aLUsl CTPATETUH.
1. KoHueniiys KOHTPOJUIMHIA B CUCTEME YIIPaBJICHUS pealn3allii SKOHOMUYECKON CTpaTeruu

MPEANPUATHSL.

5.4. Tembl pedepaToB:
1. Tlepexol OT METOOB AOITOCPOYHOTO IJITAHUPOBAHUS K CTPATETHUECKOMY YIIPABJICHUIO —
HE00X0IMMOE YCIIOBHE JUTSI BBDKUBAHHS U PA3BUTHUS (PHUPMBI.
2. Poccuiickue 0cOOEHHOCTH BOJIIOLMH 3a/1a4 U METOJIOB CTPATErHYECKOTO YIpPaBICHUS
MIPEINPUITHEM.
3. Crparerus ananuza u GOpMHUPOBAHUS KOHKYPEHTHOrO IpeumyiiectBa B Poccuu
MEePEXO0IHOTO MEePUoa.
4. Uens u npobraemMbl cO3JaHHS AHATUTHUYECKUX LIEHTPOB CTPATETHYECKOTO Pa3BUTHS Ha
npennpusTusax Poccuu.
5. @opmMupoBaHUE MUCCHH U Pa3padoTKa HepapXUUeCKON CTPYKTYpPHI LIeIe pOCCUNCKUX
NPEeANPUATUN U OPraHU3aAIUH.
6. Metopl aHanu3a BHEIIHEH Cpe/bl OpraHU3alii U MEXaHU3Mbl PEeryasipHoro coopa u
00paboTKH cTpaTernueckoi nH(opMaIumu.
7. Pa3paboTka mporpaMMbl CTPATETUYECKOTO Ppa3BUTHUS Npeanpusrus (Ha MpuMepe
npennpustus Poccun).
8. BrImosiHEHNE U KOHTPOJb MPOTPAMMBI CTPATETUYECKOTO PA3BUTHS MPEANPUATHS (Ha
npumepe npeanpuatus Poccun).
9. Pa3paboTka mporpaMm CTPaTErH4eCcKOro pa3BUTHUS NMPEANPUSTUIA: 3aMaJHbIA OMBIT U
BO3MOXHOCTh €ro UCToJIb30BaHus B Poccun.
10. Oruenka nMpuBIEKaTEIbHOCTH PHIHOYHOTO CETMEHTA U MO3UIITMOHUPOBAHUE OTAEITHHON
OpraHH3aIiHx.
11. Pa3paboTka cTpaTeruu MNHHOBAIIHOHHOTO Pa3BUTHUS MPEANIPUSITHSI.
12. PazpaboTka cTpaTeruul JUBEpCUPHUKAIIMU IPEATIPUATHS B POCCUHCKUX YCIOBHUSX.
13. Pa3zpaboTka mporpamMMbl H3MEHEHHsI CTPATETUN OPraHU3AINH U €€ PECTPYKTYPH3AIHH.
14. CtpaTerust OTKQUKH KaruTasa U TUKBUIAIUU MPEATPUSATUS B POCCUNUCKUX YCIOBUSX.



15. Pa3paboTka (hyHKIMOHAIBHBIX CTPATETHil (PUPMBIL: 0COOCHHOCTH POCCHICKUX YCIOBHIA.
16. Pa3paboTka KOpPIOPaTUBHBIX CTPATETHI (PUPMBIL.

17. OpranuzanioHHas CTPYKTYpa U CTpaTerusi pa3BUTUS (GUPMBI: TPEOOBAHUS U MYTH
JOCTHKEHUS B3AUMHOTO COOTBETCTBHSL.

18. TexHonoruu ynpaBieHHUs W3MEHEHUSMH B OpraHM3allud W MYTH YCTpaHECHHUS
COINPOTUBJICHUSI.

19. Crparernyeckoe ynpaBieHHE TPEANPHITAEM B YCIOBHSIX HEONIPEACICHHOCTH,
00yCIIOBIICHHON HECTa0MIBHOCTHIO MaKpOIKOHOMHYECKUX, TOJUTUYECKUX U COIMAIBHBIX
(axTOpPOB OKPYKEHHS.

20. ®opmupoBaHHE COIMUATBHO-OPHEHTUPOBAHHON CTPATErMH pPA3BUTHUS HOKOHOMHKH —
HE00X0IMMOE yCIIOBHE BBDKUBAHHS U PA3BUTHUS TOCYIApCTBa (PEruoHa).

21. TIpoGiiema MoucKa KOMITPOMECCA MEKY CHHEPTU3MOM U THOKOCTBIO CTPATETHUH Pa3BUTHSI
OpraHu3aliy.

22. Opranu3aioHHasi CTPYKTypa M OpraHU3allMOHHAs KYJIbTypa Kak 0OBEKT CTpaTerHIeCKuX
M3MEHEHUI: 0COOEHHOCTH POEKTUPOBAHUS.

23. CooTBeTCTBHE TJIABHBIX IIeJIel OpraHM3aIlii U WHTEPECOB MepcoHaIa KaK HE0OX0IUMOoe
YCIIOBHE CO3/IaHUSI KOHKYPEHTHBIX IPEUMYIIECTB (pUPMBI.

24. Anamu3 H(QQEKTHBHOCTH CTpPATETHYECKUX MPOEKTOB W cTparerus (HOPMHUPOBAHUS
noptdenst OU3HECOB.

25. Pa3paboTka aHTUKPU3UCHOW MpOTpaMMBI Ha MpHMEpPEe KOHKPETHOTO POCCHICKOTO
TIPEATTPUATHS.

26. TIpoGiteMa «9epHOM JBIPBI» POCCHICKOTO MEHEDKMEHTA, ITYTH U CIIOCOOBI €€ PEIICHHUS.
27. lleHoBas cTpaTerus Kak MOCTOSTHHO BOCIIPOM3BOAMMEBIH ITPOIIECC.

28. Ctparerus nmoBeicHUs1 (GUPMBI Ha PHIHKE JICHET U IIECHHBIX OyMmar.

29. Konuenius KOHTPOJUIMHTA B CUCTEME YIIPABJICHUS pean3allii 3KOHOMHUYECKON
CTpaTeruu MpearnpHusITHsL.

30. [To3unumoHnpoBaHrEe KaKk MHCTPYMEHT peain3aliiy cTpaTeruu nuddepeHnmnanim.

31. Ctparernyeckoe MmiaHUPOBAHNE M MAPKETUHTOBBIN MOIXO/T K YIIPaBICHUIO (PHUPMOH.

32. Ctparerus B3auMOJACUCTBUS (UPMBI C ppIHKAMHU TIPOU3BOICTBEHHBIX PECYPCOB.

33. Crparerusi CHU>KEHUS TPAHCAKIIUOHHBIX U3ECPIKEK.

34. Ctparerusi BHEIIHEIKOHOMUYECKOU JeSITENbHOCTH (PUPMBI.

35. Crparerusi CHI>KEHUS IPOU3BOICTBEHHBIX 3aTparT.

36. Ctparerusi MHBECTULIMOHHOM JI€ATEIbHOCTH.

37. Ctparerusi CTUMYJIMPOBaHUS [IEPCOHAA.

38. Ctparernyeckas CerMeHTaIMs BHEIIHEH U BHYTPEHHEHN CPEIbI.

39. Crpareruueckoe ynpaBlieHUE MAPKETUHTOM.

40. ®opMupoBaHUE CTPATETUYECKUX IIeNIeH U CTPATErHH MPEAIPUSITHSL.

41. Ctparerusi npeanpuHUMATEIbCTBA MPU YCIOBUU XOPOUIETO CIpoca Ha MPOAYKIHUIO (Ha
prUMepe KOMMEPYECKOTO MPEATPUATHS — IPOU3BOUTEIIS TOBAPOB HAPOJHOTOMOTPEOICHNU).
42. Ctpaterus ynpaBlieHUsI UHHOBAIIMOHHOM (UPMOH.

43. ®opMupoBaHUE CTpATETUU HAYYHO-TEXHUYECKOTO Pa3BUTHS HA YPOBHE OPraHU3aAIIH.

44. CtpaTerusi KOHKYpEHIIMHM Ha TOBAPHOM pBIHKE.

45. Crpaterusi BAMSHUS HAyYHO-TEXHMUYECKOTO Pa3BUTHsI HAa MOTPEOHOCTh B TPYIOBBIX
pecypcax.

46. KoMno3u1iusi KOHKpPETHBIX CTpAaTeTruii B CTpaTeruio KOMIIaHNH.

47. CtpaTerusi KOHBEPCUHU JIESTENbHOCTH MPEIIPUATHS.

48. CtpaTerus pa3BUTHUS CUCTEMBI yIOBIETBOPEHUS IOTPEOHOCTEM.

49. Crparerus KOHKYPEHIIMU U KOOTIEPALMHU IPU CO3/IaHUM HOBOM MPOAYKIIMHM U TEXHOJIOTUU
(HOBOBBeIeHUH).

50. Crparerust MOTUBALIMU TPY/A.

51. JloctmxeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTerndeckas 1ueib (Gupmsl.



52. MapKeTHHT KaKk HHCTPYMEHT (hOPMUPOBAHUS CTPATETHH (DUPMBI.
53. Ctparterus MoOBBILICHUS Ka4eCTBa TOBApa.

54. Pa3zpaboTKa CTpaTErMYECKOro ynpapieHUYECKOIO PELLIECHUSI.

55. Crparerus pecypcocOepexeHusl.

6. dDoHI OLEHOYHBIX CPEACTB /IJIsl POBeIEHUsI MPOMEKYTOUHON aTTecTallun
00y4yaIuxcst Mo JUCHHUILINHE

6.1 Hepeqeﬂb KOMIIETEHIIMIi M OLleHOYHbIE Cpeacrea HHANKATOpPa NOCTHKCHUSA

KOMIIeTeHIM i
Koo WNunukarop [Iepedens mIaHUPYEMBIX PE3YIIBTATOB HanmenoBanue
Komne- JOCTHKEHUS 00y4deHus Mo AUCLHUIIIINHE OIICHOYHOI'O
meHyuu KOMITIETEHIIUU CpeacTBa
VYK-3 NA-1yk-3 3HAMBbIMETOIBI TTIAHMPOBAHHUS TecT
[Inanupyer KOMaHHO! paboThl, pactipeieIeHUs
KOMaHHYIO HOPYYEHUI U JeNIerupoOBaHuUs
paborty, MOJIHOMOYM YI€HaM KOMaH/bl,
pacmpenenser OpraHu3aul 00CYKIEHHS pa3HbIX Uaen
TIOPYYEHHUS U 1 MHEHUU.
JIEJIETUPYET yMemp:TITaHUPOBATh KOMaH/IHYIO
MTOJIHOMOYUS paboTty, pacrpeaensTh HOpydeHHs U
YJieHaM KOMaH/bl, |AeJIerupoBaTh MOJHOMOYUS YIeHAM
OpraHu3yeT KOMaH/Ibl, OpPTaHU30BBIBATh OOCYXACHNE
00CyXICHNE pa3HbIX U 1 MHEHUH.
Pa3HBIX UJIEH U 61a0emp:METOAMKAMU TUIAHUPOBAHUS
MHEHHUM. KOMaH/THOW paOOThI, pacTIpeIeICHHS
MOPYYECHUH U 1€JIETUPOBAHMS
MIOJTHOMOYMH 4JI€HaM KOMaH/Ibl,
OpraHu3aul 00CYXKIEHHS pa3HbIX UaeH
Y MHEHUH.
W-2yx-3 3HAMbMETOIHI KOHCTPYHPOBAHHUSI Tect
Koncrpynpyer CTpaTeruu COTPYJAHUYECTBA U HA €€
CTpaTeruro OCHOBE OpraHu3alu paboThl KOMaH/IbI
COTPYIHUYECTBA U  |IUIsl JOCTUKEHUS IOCTABJIICHHOW LENH.
Ha €€ OCHOBE yMemp:KOHCTPYHPOBATh CTPATETUIO
OpraHu3yeT padoTy (COTpyAHHYECTBA U HA €€ OCHOBE
KOMaHbl JJIs OpraHu30BBIBATH PA0OTY KOMaHIbI JJIs
JOCTHKEHHS JOCTH>KEHHS IOCTABJICHHOM 1IEJIH.
MOCTaBJIEHHOM 61a0emp: METOAMKON KOHCTPYUPOBAHMS
LEeJu. CTpaTeruu COTPyJAHUYECTBA U HA €€
OCHOBE OpraHu3aluu paboThl KOMaH/IbI
JUISL JOCTVKEHMSI IOCTABJIEHHOM LIENH.
OIIK-6 | UA-1 onk-6 - 3HAMb:METOIb] YIIPABJICHHUS Tect
IIpumensier KOJUIEKTUBOM JIJISl IOCTH/KEHUS
METObI IIOCTABJICHHBIX LIETIEH.
yIIpaBJICHUS yMemp:IPUMEHATh METO/IbI YIIPABIICHUS
KOJUIEKTUBOM JJI1  |KOJUIEKTUBOM ISl TOCTHKEHUS
JOCTHXKEHUS MIOCTABJIEHHBIX LIETIEH.
IIOCTABJIEHHBIX 61a0emb: METO1aMH1 YIIPABIICHUS

nene.

KOJITICKTUBOM IJI JOCTHXKCHU A




MMOCTABJIEHHBIX LIEJICH.
N-2 onx-6 - 3Hamb:CcTpaTernu QUPMBI KaK OCHOBY Tect
Hcnonb3yer panMoHaIBHOW OpraHU3alUuK POIECCOB
cTpareruu GUPMBI  |IPOU3BOJCTBA
KaK OCHOBY YMem b CIONb30BaTh CTPATETHH (QUPMBI
panMoHaIbHON KaK OCHOBY Pal[OHAJIbHON OpraHU3aI[iN
OpraHu3alu HPOILIECCOB MPOM3BOJICTBA.
IIpOLIECCOB 6/1a0emb:HaBbIKAMU HCIIOIb30BaHUS
HIPOU3BOACTBA. cTpaTternv GUPMBI KaK OCHOBBI
palMoHaIBHOW OpraHU3alUK POIIECCOB
HPOU3BO/ICTBA.

6.2. llIkaJabl oEeHUBAHUSHA

IIkana oneHUBAHUSA TCCTUPOBAHUSA HA 324€TC

90 BBINIOJIHCHUSA 3aIaHUSA Pe3yabTar
51 -100 3a4TEHO
meHee 50 HE 3a4TEHO

HIkana oneHuBaHNA 3a4eTa

OneHKa

Onucanue

3auTeHo

JleMoHCTpHpYyeT 3HAaHUE B 00JIACTH CTPATErH4ecKOro MeHekMeHTa. ['paMoTHO
n3naraer marepuas. OTBe4aeT Ha BCE BOMPOCHI. BBHINOMHSIET CUTYyallMOHHYIO
3amauy. JlomyckaroTcsi ~ He3HAUUTENbHbIE  HETOYHOCTH  MpPU  OTBETE,
HE3HAYUTENIbHbIE 3aTpyJHEHUS TPU (GOPMYIHPOBAHUH OTBETA.

He 3auteno

JleMOHCTpUpYET OTCYTCTBUE 3HAHUS B 00JIACTH CTPATErMUYE€CKOr0 MEHEIKMEHTA,
nporeccoB. He oTBewaer Ha BOMpPOCHI 3a4€THOrO OwWiieTa, HE pellaeT MWiId
HEBEPHO pelIaeT CUTYAllMOHHYIO 3aJauyy. He oTBewaeT Ha OMOJIHHUTEIbHBIC
BOIPOCHI 10 MPOTpamMme.

6.4. TunoBble KOHTPOJIbHbIE 32JaHUS UJIU HHbIE MATEPUAJIbI:

VYka3zaHbl B IpuUIoxkeHuu 1.

7. IlepedyeHb OCHOBHOI M JOMOJIHUTEIbHON YUeOHOM JTUTEPATYPHI, HEO0X0IMMOW1JIs1
OCBOEHHUSI THCHHILIHHBI
a) OCHOBHasl JINTepaTypa
1. bymyeBa, JI. U. Teopernueckue M MpPaKTUYECKUE ACHEKTHl CTPATETHUYECKOTO YIPABICHHS
opranu3zanueil : yuebHoe nocooue / JI. M. bymyeBa. — CriktbiBKap : CI'Y um. Ilutupuma
Copoxuna, 2021. — 71 c¢. — ISBN 978-5-87661-656-2. — Tekcr : anexTpoHHbIi // Jlans :
aNeKTpoHHO-O0nbIMoTeunas cuctema. — URL: https://e.lanbook.com/book/290213— Pexim
JOCTyHa: JUIs aBTOPU3. TI0JIb30BATENEH.
2. I'pumnnHa, C. A. CoBpeMeHHbIE KOHIEMIIMKA MEHEKMEHTA: CTPAaTernYeCKUid MEHEIKMEHT :
yuebHo-MeToandeckoe nocodue / C. A. I'pumuna. — Tyna : TTTIY, 2021. — 70 ¢. — ISBN
978-5-6045160-9-6. — Texcr : anexTpoHHbIit // JlaHb : 37I€KTpOHHO-OMOIMOTEYHAS CHCTEMA.

— URL:

https://e.lanbook.com/book/253667 — Pexum goctyma: s aBTOPH3.

0JIb30BaTEJIEN.



https://e.lanbook.com/book/253667

. Hanunkuna, 0. B. Crparernueckuii MeHeDKMEHT : ydeOHO-MeToauueckoe nocodue / FO. B.
Hannnkuna, A. O. SlkoBneBa. — Mocksa : PTY MHPDA, 2021. — 82 c¢. — Tekcr
anektpoHHsld /[ Jlameb  :  3neKTpoHHO-OMONHMoTeuHas — cuctema. —  URL:
https://e.lanbook.com/book/176558 — Pesxxum noctyna: 1yisi aBTOpU3. MOJIb30BATEICH.

. Knmascym, U. JI. Crpaternueckuii MeHeKMEHT : yueOHoe mocobue / WM. JI. Kmascyn, . A.
Knascyn. — HoBocubupcek : HI'TVY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Texcr :
anekTpoHHbld /[ Jlawb . amekTpoHHO-OMOmMoTewyHas — cucrema. —  URL:
https://e.lanbook.com/book/306365 — Pexwum noctyma: st aBTOpU3. HOJIb30BATENICH.

. Jleymikuna, C. B. Crparernueckuii MeHeKMeHT : yueOHoe mocodue / C. B. JleBymkuna, U.
I'. CucrynoBa. — Craspomnons : CT['AY, 2020. — 102 ¢. — Tekcer : anexkrponHsiii // Jlansb :
aNIeKTpOHHO-O0nbmoTeunas cucrema. — URL: https://e.lanbook.com/book/245909 — Pexum
JOCTYyTA: JUTsl aBTOPH3. TOITB30BATEIICH.

. OxotHukoB, U. B. Crparernueckuii MEHEU)KMEHT M YIPaBJIEHUE W3MEHEHUSIMU : y4eOHO-
Mmetoaudeckoe mocodue / M. B. Oxotaukos, U. B. Cubupko. — Mocksa : PYT (MUUT), 2021.

— 99 c. — Tekcr : anexkTpoHHbIH // Jlanb : nekTpoHHO-O0MOIMOTEeYHast cuctema. — URL:
https://e.lanbook.com/book/269252 — Pexxum moctyma: i aBTOPHU3. TOJIb30BATEIICH.

. Pomamosa, 1. b. Crparernuyeckuii MEHEPKMEHT U yIpaBlIeHUE U3MEHEHUSIMHU B OpraHU3aIUH

. yaebHO-MeToqrueckoe nocobue / Y. b. PomarioBa. — Huxuuii Hosropoa : HHI'Y um. H. 1.
Jlo6aueBckoro, 2020. — 101 ¢. — TekcT : anekTpoHHbIi // JlaHb : 371€KTPOHHO- OMOTHOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/191836 — Pexxum moctyma: 1jisi aBTOPH3.
M0JIb30BATEIEH.

. Copokuna, T. U. Crparernueckuii menemxment: yue6Hoe nocobue / T. U. Copokxuna. —
Tiomens : 'AY Cesepnoro 3aypanbs, 2021. — 151 c¢. — Tekct: anekTpoHHbIN // JlaHb:
aNIeKTpOHHO-O0MbmoTeunas cucrema. — URL: https://e.lanbook.com/book/208412 — Pexum
JIOCTyMaA: JUIsl aBTOPU3. MOJIb30BaTENEH. [ DIEKTPOHHBIN pecypc].

0) 10MOJIHUTEIbLHAS JIUTEPATypPa

. bynees, B. M. Crpareruueckuii MeHeKMEHT . yueOHOe mocobue / B. M. Bynees, T. B.

I'monenunc. — HoBocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. — Tekcr
aneKkTpoHHbId  //  Jlamp :  aneKTpoHHO-OMOiMOoTeuHas  cuctema. —  URL:

https://e.lanbook.com/book/293366 — Pexxum gocTyma: it aBTOPH3. HOIb30BaTENEH.

. Bacun C.M. Pa3pabotka u peanusanus crtparerun (upmbl. [lenoBas urpa mo Kypcy

«CTparernueckuii MEHEDKMEHT»: ydeOHO — MeToaudeckoe nmocooue— [lensa, III'TTY um. B.I.

bemuuckoro, 2010. — 39c.

. Honenko, E. FO. Crparermveckoe ympaBjieHHUE Ha MPEANPHATHH . y4eOHO-METOIUYECKOE

nocobue / E. FO. Jlouenko, H. A. CononoBuukona, [[. B. A6pamoB. — Poctos-nHa-lony :

Hounckoii I'TY, 2020. — 173 c. — ISBN 978-5-7890-1833-0. — Tekcr : anekrponHsiii //Jlanb

: aIIeKTpOHHO-0MOmoTeunas cucrtema. — URL: https://e.lanbook.com/book/237992 — Pexum

JOCTYyTa: IS aBTOPU3. MOJIb30BATENCH.

. Jlazapes, B. H. YnpaBienue crpaTern4eckiuM pa3BUTHEM MPEeANpHsaTHs : ydeOHoe mocodue /

B. H. JlazapeB. — YubsHoBcK : YAl TV, 2022, — 143 ¢. — ISBN 978-5-9795-2193-0. — Tekct
anektponHeli  //  Jlamp :  anekTpoHHO-OMONMoTeunas  cucrema. —  URL:

https://e.lanbook.com/book/259721 — Peskum mocTyna: it aBTOPHU3. MOJIH30BATEICH.

. Kopuwuiosa, E. B. Ctpareruueckoe yrpasienue : Metroandeckue ykazanus / E. B. Kopauiosa.

— Hwxuuit Horopon : HHI'Y um. H. U. JloGaueBckoro, 2020. — 15 c. — Teker :

anekTpoHHbIi // JlaHb : 3neKkTpoHHO-OnOMMoTeuHas cucrema. — URL:



https://e.lanbook.com/book/192090 — Pexwum mocrtymna: uist aBTOPU3. IOJI30BATEICH.

6. Camoruna, T. FO. CoBpemeHHbIE OHM3HEC-MOJIENIN CTPATEIMYECKOT0 MEHEPKMEHTA : yueOHOe

noco6ue / T. FO. Camtotuna, I'. I1. [Tnarynuna. — Mocksa : MTYCH, 2021. — 64 ¢. — Tekct
anekTpoHHbld /[ Jlamp :  anekTpoHHO-OMONMoTeunas — cuctrema. —  URL:
https://e.lanbook.com/book/215306 — Pexwum noctyma: uist aBTOpU3. TOJIb30BATENICH.

7. CtpaTernyeckuii MEHEDKMEHT | METOuecKue ykazanus / cocrasutenu W. H. Urottu, U. A.
3axapenkoBa. — Cankt-IlerepOypr : CIIOIJITY, 2022. — 36 ¢. — TekcrT : 3JIeKTPpOHHBIN //
Jlanb : anekTpoHHO-OMONMMoTeuHast cucrema. — URL: https://e.lanbook.com/book/200972 —
Pesxxum noctyna: [uis aBTOpU3. MOJIB30BATEICH.

8. Iunkunua, E. JI. Teopust u mpakTHKa CTPATETHYECKOTO YIPABICHUS W KOHTPOJIS : y4eOHOE
nocobue / E. JI. Illunkuna, E. H. ToBanuoBa. — PoctoB-na-Jlony : PI'VIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — TekcT : aneKTpoHHBIi // JlaHb : 31eKTpOHHO-0MOIHOTeYHAs
cuctema. — URL: https://e.lanbook.com/book/191047 — Pexxum noctyma: Iuis aBTOPH3.
II0JIb30BATEIEH.

8. IlepeyeHb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOM CeTH
"UHTepHer"

Www.1gost.ru — ctranaapThI.
www.minfin.ru - Ogunmansreii caiit Munncrepctsa ®unancos PD.
Www.nalog.ru - Opunmansublii caiit deepanbHON HATOTOBOM CITYKOBI.
WWW.QKS.ru - OdpunmansHeii caiit dexepanbHOi Ci1ykObl TOCYIapPCTBEHHOM CTATHCTHKU P®.
www.duma.goV.ru - Ogunmnansasiii caiit ['ocynapcrBennoit Iymbr PO.
WWW.eCconomy.gov.ru - OdgurmansHeiii caiit MunakoHpa3suTus PO,

9. Meroauyeckue ykazaHus JAj1s 00y4alomMXCcsl M0 OCBOCHHIO M CHUIJIMHbI
1. Crpaternueckuii meHekMeHT / ABTop cocraButens: Jlapuwonoa H.IT. / Metoauueckue
yKa3aHUs K IPAKTHYECKUM 3aHSATHUSIM JIJIsl MaruCTPOB BCEX HampaBieHUI MOArOTOBKU — TIOMEHb,
I'AY Cesepnoro 3aypanbs, 2020. — 32c. [DnekTpoHHBIH pecypc].

10. ITepeyenb nHGOPMAITMOHHBIX TEXHOJIOT M
Www.agris.ru (MexnynaponHas nH()OPMAITMOHHAS CHCTEMA TI0 CETbCKOMY XO3HCTBY M CMEKHBIM
HHUMH OTPACIISIM).
WWW.agro-prom.ru (MadopmManroHHBIiH TOpTa MO CENFCKOMY X03HCTBY U arpapHOi HayKe).
WWW.agronews.ru (Poccutickuii nHGOpPMAITMOHHBIN TTOPTA O CETECKOM XO3SIHCTBE).
www.consultant.ru (Crnpasouno-npasoBas cucteMa «KoHCynbTaHT+H»).

11. MaTepHaJbHO-TeXHHYECKOe o0ecriedeHHe TUCITHIIMHBI
[Ipn u3ydyenun auCHUIUIUHBI «CTpaTernyecKhil MEHEIKMEHT» HCIOb3YIOTCA TEXHUYECKUE
cpeactBa oOydeHus (MynbTUMeauiiHOEe oOopynoBanue). [Ipu YTeHUM JEKIMA MPEeIyCMOTPEHO
WCIIOJIb30BAHNUE AaBTOPCKUX TPE3CHTAIMH, KOTOPBIE COJCPKAT BHU3YaJIbHYIO HWH(POPMAIIHIO
(TekcToBy1O, rpaduyecKyro, TAOIUUHYIO U JIp.).

12.Oco0eHHOCTH O0CBOCHHA JUCIUIINHBI IS HHBAJIUIOB U JHUIl ¢ OTPAHHYEeHHBIMH
BO3MOKHOCTSIMH 3/10POBBSI

OOyuenne 0Oy4YalOIMXCSl C OrPaHUYEHHBIMH BO3MOXKHOCTSIMH 3I0pPOBBSI TIPH HEOOXOAMMOCTH
OCYILIECTBJISIETCS Ha OCHOBE aJalTHPOBAHHON paboueil mporpaMmbl ¢ HCHOJIB30BAHHEM CIEHATbHBIX
METOIOB OOyYeHHS ¥ JUJAKTHYECKHX MATepUalioB, COCTABICHHBIX C YyYETOM OCOOCHHOCTEH
ncuxo(U3MYECKOr0 Pa3BUTHS, HHAWBHUIYalbHBIX BO3MOXXHOCTEH M COCTOSHHS 30POBbSl TaKHX
oOyuatomxcs (00ydaromerocs).

B memsx ocBoeHust y4eOHOM HporpamMMbl JUCHUILIMHBI WHBAJIMIAMH W JIMIAMH C OTPaHHYCHHBIMU
BO3MOYKHOCTSIMU 3JI0pPOBbsI 00€CIIEUNBACTCSI:


http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

* U1 MHBAJMIIOB U JIMI] C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 3/I0POBbS 110 3pCHHIO: pa3MEIICHHE B
JOCTYIHBIX Ui OOYYalOIIMXCS, SIBISIFOIIMXCS —CICNbIMA WM  CIA0OBHISLIMMH, MeCTaX U B
aZlanTUpoBaHHOW (opMe CrpaBoOYHOH HMH(GOPMAIMKM O pACIUCAHUU YYEOHBIX 3aHATHIA; MPUCYTCTBHE
ACCHCTEHTa,  OKa3bIBAIOLIEr0 00yJatouieMycs He0OXOqUMYIO0 MIOMOIIIb; BBITYCK
aIbTEPHATUBHBIX (OPMATOB METOAMYECKHX MATepUayioB (KPYMHBIA MPUPT WM  ayauodaiiib),
HCIoNb30BaHue Bepcuu caiita i cnabosupamux OBC IPR BOOKS u cnenuansHOro MOOHIBHOTO
npunoxenuss IPR - BOOKS WV-Reader (nmporpammbl HEBH3yaJbHOrO JOCTyNa K HH(OpMALUH,
MpeAHa3HaYeHHOH 11t MOOMJIBHBIX YCTPOWCTB, padOTAIOIMX Ha onepannoHHol cucreme Android u i0S,
KoTopasi He TpeOyeT crenuaibHO 00y4eHHOro acCHCTeHTa, T.K. oau ¢ OB3 mo 3peHuto paboraior co
CBOMM YCTPOWCTBOM TIPHUBBIYHBIM CHOCOOOM, HCIONB3ys CHEHUANbHBIC MITATHBIC MPOrPaMMBbI IS
He3psuux Jozeit, ¢ koropeivu IPR BOOKS WV-Reader nmMeer moiHyr0 cOBMECTUMOCTS);

* Ui MHBQJIWJOB U JIMII C O'PAHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbBSI IO CIYXY: HaJISKAIMMHU
3BYKOBBIMH CPEICTBAMHU BOCIIPOM3BE/ICHHE HH(OPMAIINH;

* U WHBAJIWOB M JIMIl C OFPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3IIOPOBbBSI, MMEIOLIUX HAPYIICHUSI
OIOPHO-JIBUTATEIBHOTO allliapaTa: BO3MOXKHOCTh OECIPEnsITCTBEHHOr 0 JJOCTYIa 00yJaromuxcsi B y4eOHbIe
MOMEUICHHSI, TyaJIeTHbIe KOMHATBI M JIpyrue MoMeIIeHus kadenpel, a Takke npeOblBaHHE B YKa3aHHBIX
MOMEIICHHSIX.

OOpa3oBanue OOyYaIONIMXCS C OrPAHUYCHHBIMH BO3MOXKHOCTSMH 370POBbSI MOXET OBITh
OpraHHW30BaHO KaK COBMECTHO C IPYTUMHU 00YUArOIIMMUCS, TaK U B OTJCIBHBIX IPYIIAX HIH B OTACIbHBIX
OpraHU3aIHsIX.



[Mpunoxenne 1
MuHuUCTEPCTBO HAYKH U BbICIIET0 00pazoBaHus PO

®I'bOY BO l'ocynapctBeHHbIN arpapHblil yaHuBepcuteT CeBepHOro 3aypabst
N HXeHepHO-TEXHOJIOTNYECKUA HHCTUTYT

Kadenpa skonomuku, oprannzanuu u ynpasienus AITK

®OH/[ OIIEHOYHbIX CPEJCTB

I10 yqe6H017I JUCHUITIIMHC CTp&TGFPI‘I€CKHfI MCHCIAXMCHT

1u1st HanpaBieHus nmoarotoBku 35.04.06 Arpounkenepus

MarucTepckas nmporpamMma JHeproooecrnedeHue mpeanpusTuit
maructepckas nporpamma LudpoBuzaims TEXHUYECKUX CUCTEM B
arpOMHKEHEpUHU

VYpoBeHb BhICIIET0 00pa30BaHUs — MarucTpaTypa

Pazpabotuuk: noneHr, kauj. 3koH. Hayk H.I1. Jlapuonosa

YTBepKICHO Ha 3aceaHuH Kadeapbl

npoTokoJ Ne 5a or «25» mas 2023r.

3aBenytomuii kadeapoi 2 1O.B. 3ybapeBa

Tromens, 2023



KOHTPOJIBHBIE 3AJJAHUSA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHUI1, HABBIKOB M (MJIN) ONBITA AeSITeJIbHOCTH, XapaKTePU3yIOLIIHe
3Tanbl GopMHPOBAHNA KOMIIETEHIMH B IIpoLecce 0CBOCHUs JUCHHILIMHBI
CTPATETHYECKHU MEHE/I’KMEHT

HenoBas (posaeBas) urpa«Pa3spadorka u peajusanus crpareru GupMb»

1 Tema (mpobJiema): PazpaboTka U nmpakTuyeckas peanusanusi CTpaTeruu Gupmsbl

— BCECTOPOHHETO JETaJbHOIO IUIaHA JOCTKEHHS TJIABHOM e, C

HCTIOJIb30BaHUEM TBOPYECKOTO MOAXO0/A.

2 KoHmenuuss Wrpbl: OTO HMHCTPYMEHT OOY4YEHHs, TMOBBIIIAIONINA €Tro
3¢ PEeKTUBHOCTH 32 CUET:

- UCTOJB30BaHUs aKTUBHBIX METO/IOB;

- KOMIUIEKCHOCTH BO3JIeHCTBUS HH(pOpMannu;

- TIOTPY)KEHHUs YYaCTHUKOB B MPOOJIEMHYIO CUTYAIIHIO;

- TMPAKTUYECKOTO MPUMEHEHUS TIOTYYCHHBIX TEOPETHUICCKUX 3HAHHI B PEIICHUN

CUTYyaIUH,

- aHaJM3a U OLICHKU ITOJIX0/0B K PEHICHHUIO IPOOJIEM, BBIIBUTAEMBIX APYTHMHU
Y4aCTHUKAMHU.

3 Pomn:

[IpoBeneHuenrpoInpeanoiaraeTco31IaHuer pyIbIN3UUCIACTYIEHTOB, TPEICTABIISIO

MUXIIOPOJISIMAEHCTBUENIEPEAAPYTUMUYUAILIUMUCA. 3a/1a4aIlOCIE THUX -

KPUTUYECKUI aHaIu3 YBUJIEHHOTO, BBISIBIICHUE OILIMOOK,

JIOTYIICHHBIXT€POSMUCUTY AU, IPEITIOKEHUETTYTEN PEIIeHHs POOIJIEMBI.
MeToauka npoBeaeHUs:

1. Tlepen  mpoBeneHHWEM  3aHATUA  OPENoAaBaTedb  3HAKOMUTCA  C

COZIep)KaHMEMCLIEHAapUs, CO3HaET U3 CTYIAEHTOB TIpymiy (B COOTBETCTBUU C

KOJIMYECTBOMYYaCTHUKOBCUTYALMH ),paCIpeaesi€TPOIIN

AnexkceilCeMeHOB—BIIa/1€TIELUPYKOBOAUTENBIIPOECKTHONKOMITAHUU K CTPO -
HNuBecty.
HukonaitKy3smuu—crapmmitnmkenepupmoi«Ctpoii-MHBeCT.
[anunaCepreesnaBacunbpeBa—Oyxrantepbupmbi«Bomkckuiinecy.
Koncrantun KonbinoB — 3Hakomblil Anekcess CeMeHOBa.
[Ipennpunumarens. Kommenrarop.

Maccoska.

2. IlpemonmaBarens  MPOBOAMT  OMPOC  CTYACHTOB IO  MaTepHaiam

TEOPETUYECKOTOMUHUMYMa, pa3OupaeT mpaBWwiIa MPEACTOSIIEeH paboTHI.

[lepen crTyaeHTaMHCTaBUTCS 3ajlada TIO BBISBICHUIO HEI(PHEKTUBHBIX

JNENUCTBHI repoeB CUTYallMMBIIUCbMEHHOMBUAE(20 MUH).

HemoHctpanuscutyauuu(1SmuH.).

4. TlpenomaBatenb oOpa3yeT W3 YHCIAa CTYIEHTOB TPYIIBLI MO 3-5 YEIOBEK.
Nx3amaua — cucreMaruzanus OOHApY>KEHHBIX OMIMOOK, BBIpaOOTKA
BapUaHTOBONTUMAILHOTOpelIeHusApooemsl (10 Mun).

5. llpencraBurenbkaxa0MrpynbIBBICTYIAETCKPATKUMIOKIAT0MOPE3YIbTaTaxe
€paboThI,KOTOPASOIIEHUBACTCIIPETIOaBATEIEMBOOIIIEHCUCTEMEYICOHBIXOIIE
HOK. Y UM THIBA€TCI000CHOBAaHHOCTHA0BOAOBUTIPEIIOKEeHUM(10 MuH).

w



6. IIpoBOOUTCAKOIIEKTUBHOEOOCY X I€HUEYBUICHHOUCUTY AU, 1AETCAOLIEHKA
eiictBusmrpymi (10 mun).

7. Crynmentsl BomoyHAOT TecT (10 w™uH). Ecnum  mosBomsier  Bpems,
BO3MO>KEHPA300pJONOTHUTENBHBIX 3aJaHUH.

8. IlpenonaBarenb MOABOIUT UTOT 3aHATH, OOpalllaeT BHUMAHKUE CTYACHTOB
HaBOIPOCHI,TPEOYIOINE00IeeTTYO0KOTOJOTIOIHUTEIHHOTOU3yYeHHS (SMUH).

4 Oxupaemble pesyiabratbl: [lo3Bomser Oonee 3ddexTuBHO GOpMUPOBATH

KOMIIETEHIIUH, TpPUOOpETaTh CIEeNYIOLIME HAaBbIKU: IUIAHUPOBAHHWE KOMAaHIHOM

paboThl, paclpeielieHue MOPYYEHHH M JeJerupoBaHUE IOJHOMOYMM YJieHaMm

KOMaH/Ibl, OpraHu3anus o0CyXJAeHHs pa3HbIX uaed u MHeHui. KoHctpynpoBanue

CTpaTeruu COTPYJHUYECTBA M HAa €€ OCHOBE OpraHu3alus paboThl KOMaHIbI IS

JOCTH)XKEHHS TocTaBieHHO nenu. [[pumenenne METo10B yrpaBiIeHUs KOJIIEKTUBOM ISt

JOCTUXKEHUS MMOCTaBIeHHBIX 1enel. Fcnonab30Banue cTpaTterud pUpMbl Kak OCHOBBI

palMoOHAILHON OpraHU3alliy MPOIIECCOB MPOU3BOJICTBA.

Kpurepuu onenku:

«3a4YTEHO»  BBICTABIISIETCS  CTYJIEHTY, €CIM OH JEMOHCTPUPYET 3HAaHUE
SKOHOMHUYECKHUX TEPMUHOB, NOHSATUH, IIPOIIECCOB. [Toka3piBaeT
HABBIKUIIJIAHUPOBAHHUS KOMAaHJHOM paOOThl, pacrpeiesieHuss TOpYyYeHHH WU
JINIETUPOBAHMS TIOJTHOMOYUN 4YieHaM KoMaHbl.OpraHu3yeT oO0CyKJIeHUE pa3HbIX
uaed u MHeHui.I[puMenser MeToabl yrnpaBiaeHUs] KOJUIEKTUBOM Ul JOCTHKECHUS
MOCTaBIIEHHBIX Iienel. Mcnonp3yeT crpaterun GUpMbl KaK OCHOBY pallMOHAIBHOU
OpraHu3aluy MpOLECCOB MPOU3BOACTBA.l paMOTHO M3naraeT Marepuasn. OTBedaer
Ha BCE€ BOIPOCHL. JlOMyCKarOTCs HE3HAUWUTENIbHBIE HETOYHOCTH IIPU OTBETE,
HE3HAYUTENbHbIC 3aTPYAHEHUS IpU POPMYITHMPOBAHUU OTBETA;

- «HE 3a4YTEHO» - €CJIM OH JIEMOHCTPUPYET OTCYTCTBUE 3HAHUS HKOHOMHUYECKUX
TEPMUHOB, OHATUH, nporieccoB. He oTBeyaeT Ha BOIIPOCHI.

Bomnpocsl 1j151 codecenoBanmsi
Pa3znen 1: CymHOCTb M OCHOBHbBIE NOHATHS CTPATErH4€CKOI0 MeHe/IKMEeHTa.
CyIHOCTBCTPAaTErNYECKOT0 MEHEIKMEHTA.
[IpuHIHUIBIMETOI0IOTUUCTPATETUYECKOTOMEHEI)KMEHTA.
OYHKIUHUCTPATETHYECKOTOMEHEI)KMEHTA.
ConepKaHUEUCTPYKTypa CTPATETHUECKOTO YIIPABIICHHUSL.
[Iponecc cTpaTern4eckoro MEHEKMEHTA.

akrowpnE

Pazpnen 2:CTpaTrernueckuii aHAJN3 cpeibl M CTPATErHU OPraHU3aIUM.
AHaJIN3 MaKpOOKPYKECHUS.

AHanu3 HEeMmoCPEeACTBEHHOTI'O OKPYKEHUS.

AHaJIN3BHEIIHENCPEBI.

AHaJIM3BHYTPEHHENUCPEBI.

Bunsictpareruiiupmei.

OcobeHHOCTUCTpaTEril KPYMHBIXUCPETHUX(PUPM.
Crparerunpa3zButuspupMManoroorusHeca.
AHaNM3B3aUMOCBSI3EU«IIOTPEOUTETB-TOBAPY.
CrparerusiieHooOpa3oBaHusl.

©oo~No AW E



10. CrpateruanpoaBuXKeHUSTOBApPA.

11. CuryanmoHHbliaHaIu3.

12. SWOT-ananuz Gupmsi.

13. Monens nsiTh KOHKypeHTHbIX cuil M. [oprepa.

14. ®opmupoBaHHe CTpaTErMUYECKUX LIeJeH U CTPAaTEeruu IpenpUsTUs.
15. Muccus ¥ BUJIeHUE OpTaHU3aIliH.

Pazgen 3:@opmupoBaHHe CTpaTerMyecKuX aJbTEPHATHB U peau3anus
cTpaTerum.

Crparerndeckoe mianupoBanue. Cucrema MniaHOBBIX OKa3aTeel.
Tuns! ynpaneHus.

KanpoBas nonurka npeanpusTys.

Crparerndyeckuii MOTEHIUAT OpPraHU3aIHH.

MoOHUTOpHHT peanu3auu CTpaTerum.

akrowpnE

Bonpoch! 11si cobece1o0BaHUsA MO TeMaM, BbIJeJEeHHBIM ISl
CAMOCTOSITEJIbHOI0 U3YUYeHMUS.

Pa3jnen 1: CynmHOCTh M1 OCHOBHbBIE MOHSITHS CTPATErN4€CKOTr0 MeHeIKMEeHTA

1. CoctaB u cojepkaHHWe CTpaTeruu opraHu3anuu. [IpUHIUIIBEI CTPAaTernYecKoro
TJTAHUPOBAHUS.

2. CtpaTernueckoe IUIAHUPOBAHME W €r0 OTJIMYUE OT  JIOJTOCPOYHOIO
TUTAHUPOBAHUS.

3. CTpykTypa yhpaBlieHUs OpraHu3alieil, OpHEeHTUpPOBAaHHAs Ha pelIeHUE
CTpaTEru4eCcKux MpoodIIeM.

Pa3nen 2:CtpaTerndyeckuii aHa U3 cpe/ibl U CTPATErud OPraHu3alum.

1. YopaBieHnre WHHOBAIMOHHBIMU  CTPATETUSMU B  NPEANPUHUMATEIHCKON
NEeATeITLHOCTH (PUPMBI.

2. CTpaTernueckoe  ympaBjeHHE  BHEIIHEDKOHOMHYECKOW  JEATEIbHOCTHIO
IPEPUSTHSI.

3. Ctparerusi GopMHpPOBAHHE PETHOHATHHOU MPETPUHIUMATEIIBCKOU CPEIbI.

Paznen 3:@opMupoBaHHMe CcTpaTerm4ecKHMX ajJdbTePHATHB M peau3aius

cTpaTerum.

1. Ctparernueckuii ¥ TAKTUYECKUN KOHTPOJIMHT .

2. CTpaTernueckue W  TaKTHYECKHME IUJIaHBI B  CHCTEME  yIpaBlICHUEM
IPENPUSTUEM.

3. ConmepxaHue U CTPYKTYypa CTPATETHUECKOTO YIIPABICHHUS.

KpuTtepuu onenku cobece1oBaHus
- OLICHKA «OTJIMYHO)» BBICTABISETCS CTYIACHTY, €CIM JaH IOJHBIM, Pa3BEPHYTHIN
OTBET HA MOCTAaBJIEHHBIN BOMIPOC, MOKa3aHa COBOKYMHOCTh OCO3HAHHBIX 3HAHUU 00
00BbEKTE, OKa3aTEIbHO PACKPBITHI OCHOBHBIE IMOJOKEHUSI TEMbI, B OTBETE
MPOCJIEKNUBAETCS ~ YETKAs  CTPYKTypa, JIOTHYECKass  MOCJIENOBAaTEIbHOCTb,
OTpAXArollasi CYUIHOCTb PAaCKpPbIBAEMBIX NOHSATHM, Teopuil, siBIeHU. OTBET
M3JI0KEH JIUTEPATYPHBIM SI3BIKOM C MCIOJIb30BAHUEM TEPMHUHOB. MoOryT OBITh



JOIYIIEHbl HEAOYETHl B OINpPENCTICHUH IMOHSATHI, HCIpPaBICHHBIE 00YJYarOIIUMCS
CaMOCTOSITETTFHO B MPOLIECCE OTBETA.

- OLIEHKa «XOPOIIO» BBICTABIAETCSA CTYACHTY, €CIHM JaH TOJHBINA, pa3BEepHYTHIN
OTBET Ha TMOCTABJICHHBIH BOMPOC, MOKa3aHO YMEHHE BBIICTUTH CYIIECTBEHHBIC U
HECYIICCTBCHHBIC MPU3HAKH, MPHUUYNHHO-CIEACTBEHHbIE CB3U. OTBET JIOTHYEH,
U3TIOKEH JIMTEPAaTypHBIM SI3BIKOM C HCIOJB30BAaHUEM TEPMHUHOB. B oTBete
JOIYIIEHBl HE3HAYUTEIbHBIC OITMOKHU, UCIIPABIEHHBIE 00YUJAIOIIUMCS C TIOMOIIBIO
MperoaaBaTers.

- OIIEHKA «yJIOBJIIETBOPUTEIHHOY» BBICTABIISICTCS CTY/IEHTY, €CIH JaH HEIOCTATOUHO
IIOJIHBI U HEAOCTAaTOYHO PAa3BEPHYTBHIM OTBET. JIormka M moCiIeq0BaTEIbHOCTH
U3JI0KECHHUSI MMEIOT HapymieHus. JlomymieHsl OmMOKM B PACKPHITUU TOHSTHH,
ynotpebiaeHun TepMuHOB. OOyJaronuicst He CIOCOOEH CaMOCTOSITEIBHO BBIJICITUTh
CYIIECTBCHHBIC W HECYIIECTBCHHBIE MPU3HAKH U MPUYUHHO- CIICJACTBEHHBIC CBS3H.
OOydaromuiicss MOXKET KOHKPETH3MpOBaTh OOOOIICHHBIC 3HAHMSA, JOKa3aB Ha
nprMepax UX OCHOBHBIC TIOJIOKEHUS TOJIBKO C TIOMOIIBIONpenoiaBares. PedeBoe
odopmiieHHE TPeOyeT MOMPaBOK, KOPPEKIIUH.

- OIICHKA «HE yJIOBJICTBOPHUTEIHHOY» BBICTABIISETCS CTYJACHTY, €CITU JIaH HETIOJTHBIH
OTBET, MPEACTABISIONINN CcO00M pa3po3HEHHbIE 3HAHMUS 10 TEeMe BOMpoOca C
CYILIIECTBEHHBIMHU OIIMOKaMH B ompeneneHusix. [IpucyTcTBy0T ¢pparMeHTapHOCTb,
HEJIOTUYHOCTH M3J0KeHuss. OOyJaronuics He OCO3HAET CBsI3b MOHSITHI, TEOpUH,
ABJIIGHUS C JPYTUMH OOBEKTaMH JUCHUILTUHBL.  OTCYTCTBYIOT  BBIBOJBI,
KOHKpETH3allMsl W JIOKAa3aTeJNbHOCTh  W3NIOKeHHus. Peub  HerpamotHas.
JloToOHUTENbHBIE W YTOYHSIONIME BOIPOCHI TMpENojaaBaTeNis He NPUBOIAT K
KOPPEKIIMHU OTBETa 00YYaIoOUIerocs He TOJILKO Ha MOCTABJICHHBIA BOIPOC, HO M HA
JPyTHe BOMPOCHI TUCIUILTAHBI.

KomiuiekT 3a1annii 1Ji1 KOHTPOJIbHOH PadoThI
Bapuanr 1.
1. Crparernueckuii MEHEI)KMEHT KaK CUCTEMa U MPOLECC YIPABICHUS
2. II9CT-ananu3 MaKpOOKPY>KEHHsI OpTaHU3aIuU
3. TlpakTtuueckoe 3a1aHueE:
Uto o3Havaer s MeHemkepa «OnpeneneHue Ou3zHEca», YCTaHOBUTE
B3aUMOCBS3b KATErOPU CTPATErHYECKOr0 YIPABICHUS.

Karteropus Kirouesoit Bompoc

Bunenue

Muccusa

Crparernyeckas I1elb

Crparerus

Bapuanr 2.



1. BuneHue u MUCCHUSI OpraHu3alu

2. Mopenb koHKYpeHTHbIX cuil [lopTepa

3. IlpakTtHueckoe 3a1aHueE:
Oxapaxkrepu3yuTe THUII JIUJEPA U CTHIIb PYKOBOJCTBA.
Tabiauna. Tunel JIUAEPOB U X XaPAKTEPUCTHKA

Tun muaepa XapaKTepUCTUKA

Boxak

Junep

CutyaTuBHBIN
auzep

Tadanna. CTWIN PYKOBOACTBA U HX XaPaKTEePUCTHKA

Ctunb PYKOBOACTBA XapaKTCpI/ICTI/IKa

JIMpeKTUBHBIN

(? )

KomnernaabHbi

(? )

[TomycTurenbckui

(? )

Bapuanr 3.
1. Crparernueckue nenu. SMART-nipuHIMIB B pa3paboTKe CTPaTETHUECKUX
1eJie opraHu3aiuu
2. SWOT-ananu3a u METOJIuKa €ro MpoBEICHUS
. IIpaktuueckoe 3ananue:
Ha npenmpusitum 1o  BBIIYCKY  OBITOBBIX — 3JEKTPOIUIUT  «l opeHue»

IpeanoiaraeéMplii 00beM TpoJaX B HATYPAIbHOM BBIPAXKEHUU IO MecsIam
TaKOB:

Mecsp | 1 2 3 4 5 6 7 8 9 10 | 11 | 12

En. 80| 100 | 111 | 140 | 180 | 210| 240 | 270 | 300 | 330 | 350 | 370

npoga | O 0 0 0 0 0 0 0 0 0 0 0

KA
[Ipenmonaraercs, 4To 1eHa eAMHHIIBI H3AEaUs cOCcTaBUT B 1 kBaptane - 2100
py0.;B0 2 kB.- 2300 py0.; B 3 kB. - 2500 py06.; B 4 kB. - 3000 py6. CocTaBUThH
IPOrHO3 00BEMa TIPOJIaXK 3a TOIOBOM MEPUOI.

Bapuanr 4.
1. Crpaterust opranusaiuu u mpoiecc ee GopMUPOBAHUS
2. Ctparerusi COTpyJHUYECTBA - OCHOBA cO3/1aHus () PEKTUBHON KOMAH/IBI.
3. TlpakTtmueckoe 3a1aHue:

[IpennpuauMarens coOupaercss C€O37aTh  Majoe  MPEANpUATHE  TI0
W3TOTOBIICHUIO CTOJIOB JUISI TIPOBEJACHHS OMNEpaIii B BETEPUHAPHBIX KIMHHUKAX,
KOTOpBIC OH IUIAaHUPYeT mpojaBaTh 1mo 5% 3a mryky. (Bce mudpsl ycioBHBIC).
[IpennpuHrMaTens mpeanoiaraet B mepseiii roa npoaars 1600 ctomos. s




MPOCTOTHI pacyeTa OyAeM CUUTaTh, YTO y MNPEANPHUATHS CIEAYIOLIUE CTaTbU
pacxoloB:

IIpsambie pacxonsl:

1. Martepuasl s ¢tosoB (2,5 $ 3a mtyky)

2. apengnas miata — 20000 $ B rox

Onpenenuts npeaesn 0e3yObITOYHOCTU MPEANPUATHS (TOUKY C HYJIEBOU
NpUOBUIBIO) ABYMsI criocoO0amu: TpaUuecKuM U apuPpMETUIECKUM.

BapuanT 5.
1. ba3oBble cTparerus pocra OpraHu3aliu
Crpateruu ynpasieHHs] KOHPIUKTAMU B KOJJIEKTHBE
3. IlpakTtuueckoe 3a1aHue:
[IpennpusiTie MO MPOU3BOACTBY HOBOT'O ChIpa PEIINJIO YCTAHOBUTH IIEHY Ha
CBOIO MIPOJYKIMIO METOJIOM «CPEIHUE U3EPKKHU + MPUOBLIbY.
duHaHCOBBIN aHAIN3 TIOKa3al, uTo: [lepemMennbIe 3aTpaThl - 2 py0.50 Kom.Ha
1 ynakoBky. [loctosanbie - 15 500 py0. Oxunaemsbiii 06bem peanuzauuu - 3 000
ynakoBok. [Inanupyemas npuOsuib - 25%
1. PaccuuraiiTe 11eHy OJIHOM YIMAKOBKH ChIpa METOJAOM «CpPEIHUE U3ACPIKKH
+ IpUOBLIBY (OKPYTJIMTE 10 COTHIX JA0JICH).
2. Onpeenure TOUYKy 0€3yOBITOYHOCTH JIJISl TOTO MPEANPUATUS (OKPYTIUTE
710 LEJIBIX YHUCEN).

N

Bapuanr 6.
CrpaTernyeckuii aHanu3 B CUCTEME YIIpaBICHUS
MeToibl IPUHATHS YIIPABIEHYECKUX PEIICHUH.
3. IlpakTtuueckoe 3a1aHueE:
B 000 «3emns» nanHble OyXraaTepckoro OanaHca OTpaKeHbl B TaOJHIIE,
BbIpyuka coctaBuia 835000py0., cebectoumocTh mpoaax cocraBuia 652000pyo0.,
BbITUTa4eHBI AUBUAEH B 75000py0.

N -

AKTHB Ilaccus

Hanuuyueie nenbpru 55000 | Kpemuropckas 3agomkennocts | 60 000

Hlebutopckas KpatkocpouHblie KpeauThl 90 00

3a/10J1KEHHOCTh 100 000 | JonrocpovHble 3aeMHbIE 85 000

HJIC 3000 | cpencTBa

3anacel 75000 | YcraBHbIl KanATal 19 000

Maivssl u 110 000 | Pe3epBHBbIit KanuTal 103 000

o0opynoBaHue 185 000 | Hepacmipenenennas npuoObLIb 283 000

31aHus ¥ 3eMIIs

Uroro 528 000 | Utoro 528 000
OnpenenuTs:

1. CocTtaB u CTpyKTypa 3a€MHOTO KamuTaia.

2. OnpenenuTs MOKa3aTENN KPEIUTOCTIOCOOHOCTH: KOADPUITMEHTHI aOCOTIOTHOM,
MPOMEXKYTOUYHOH W 0Olel JUKBUIHOCTH, KOAQPUUUEHT (QUHAHCOBOU
HE3aBUCHUMOCTH; COOTHOLIEHHE 3a€MHBIX M COOCTBEHHBIX cpencTB. (Crenartb
BBIBOJI.



Bapuanr 7.

1. Texymuii u crpaTernyeckuii puHaHCOBBINA aHaIU3 (PUHAHCOBOM

NesATEeNbHOCTH
2. MeToabl ynpaBiieHUs KOJUIEKTUBOM.
3. IIpakTuyeckoe 3aaHue:

Manoe npeanpustue «A» BIaJIeeT alTEeKOM, TOPTYIOMIEN MEIUKaMEHTaMU

JUTSL dKUBOTHBIX ¢ MecsiuHbIM 06opoTom 30 000 y.e.

COBOKYIIHBIN CITPOC HA TaHHBIA ACCOPTUMEHT B TOPrOBOM 30HE 3TOM ANTEKU
coctaisier 120 000 y.e. Ilmomaae TOproBoro MOMENIEHU Y NPEATPUITH «A»
cocrapinseT 100 kB.M. 1 y KoHKYpeHTOB Toxe 100 kB.M.

Onpenenute noka3areiab KOHKYPEHTOCIIOCOOHOCTH TOPTOBOIO MPEANPUATHS
«A» «METOJOM COOTHOLICHUS IUIOIAAU TOPTOBBIX MOMEIIEHUN U PHIHOUHOU JOJIM.

BapuanT 8.
1. TlpomykToBO-MapKeTHHIOBas  CTpaTErus
2. BuemHsis u BHyTpeHHSs cpeaa pupMbl
3. Ilpaktuueckoe 3a1aHue:

OHpe,HeJII/ITB,KaKI/IG N3 HWXKC TICPCUYUCIICHHBIX B Ta6HI/III€ uenel‘/i SABIIAIOTCA

CTpaTeTHUYEeCKUMHU WIn TaKTUYECKUMH, JIOJITOCPOYHBIMU W
KPaTKOCPOYHBIMU ?
Coneprxanue 1enu Crparernveckas |TakTuueckas

LEb

OcJb

1. 3a Tpu roma yBeIMUUTH A0TI0 GUPMBI HA
peiake ¢ 5%mo0 10%

2. O0ecneunTh B TEKYIIEM TOIy POCT JIOXOJI0B Ha
5%

3. O0ecneunTh MOBHIIICHUE Ka4eCTBA ITPOTYKITUH

4. JlobuThCst €KEeTOTHOTO YBEIMUEHUS 00beMa
npojax ¢ 1 mupa. py06. g0 2 mupa. pyo. 3a 5 et

5. Pa3 B 1Ba rojia BBIXOJUTHh HA HOBBIM PHIHOK

6. JIoCTUTHYTh YPOBHS J0XOA0B 1m0 akiusM 20%

7. JIoOUTHCS OBBITIICHUS PONU3BOAUTEIIBHOCTH
TpyZa 3a cueT mpodheCCUOHATBHON OITOTOBKU
nepcoHana

8. [loBeICHTH penyTanuio GUPMBI CPEIH
KITUEHTOB

9. IloBBICUTH KOHKYPEHTOCTIOCOOHOCTH (PUPMBI

10. ymoBieTBOpEHHUS 3alPOCOB KJIUCHTOB

Jlobutbcst 100%-nor0 YpOBHS




[TpoBepbTe,HACKOJIBKO Ha3BaHHBIC B MPEIBIIYIICH TaOJIHUIE IETUCOOTBETCTBYIOT
npasuty SMART.

S (Spesific)—xoHKpeTHas 1IEIb.

M (Measurable)— u3mepumas 1ienb Ha sI3bIKe [ADP.

A (Achievable/Agreedupon).Jloctixumasi u CorjaacoBaHHasH 11€JTb.

R (Resultoriented)—peaiibHas 11€)1b,0pUEHTUPOBAHHAS HA PE3YJIbTAT.

T (Timely)-Llenp 1omkHa KIMETh KOHKPETHBIC CPOKH.
Ouenute coorBeTrcTBHE Kaxkaod nenu npaBuiny SMART mo TpexOamibHOM
cucTteMe: 3 — MOJIHOCTBIO COOTBETCTBYET; 2 — YaCTUYHO COOTBETCTBYET; 1 — He
COOTBETCTBYET.

Kak Obl BBl mepedpasupoBalii HECOOTBETCTBYIOIIUE TPEOOBAaHUSIM IICIH,

KaKue U3MEHEHHUS B MX (OPMYITHUPOBKE CIICAYyEeT BHECTH?

BapuanTt 9.
1. ®dyHKUMOHANIbHAS CTPATETUS YIIPABICHUSI IEPCOHATIOM
2. HndopmanronHoe oOecnieueHre aHaanu3a cpeibl Opranu3anuu. Metozsl
aHaju3a B yIPABJICHUN OpraHU3alneit
3. IlpakTuyeckoe 3aaHue:

CocTaBUTh pacueT 3aTpaT U UCTOYHUKOB (PMHAHCHPOBAHMS KaNHMTAIBHBIX
BioxxeHui B AO «McTok» B MpOU3BOACTBEHHO-(DMHAHCOBOM IIJIaHE HAa CIICTYIOIIHMA
roJl, €Clid TJIAaHUPYIOTCA OCYIIECTBUTh 00bEM KANUTAIBHBIX BIIOKEHUH B CyMMe
65100ThIC. py0., B TOM 4YHCIIe: 00BEM CTPOUTEIHHO-MOHTAXKHBIX PabOT B CyMMe
55100teIC. PYO., mpuobpereHue TexHuku B cymme 10000Thic. py6. Ompenenutsb
UCTOYHUKH  (UHAHCUPOBAHUS, €CIM  XO3SAWUCTBY  BBIJEICHO  OHOIKETHBIX
accurHoBanuii 25140T1eic. py0. cymma amoptu3anum 3aroj coctaBuT 33500ThIC.
py0., Ha oOmem coOpaHuM akIMOHEPOB MPUHITO PEIICHWE HE BHIIIJIAYMBATH
OUBUICHABI TIO0 AKIMSAM aKIMOHEpaM, a HaNpaBJIATh 3Ty CYMMY Ha pa3BHUTHE
npou3BojCTBA. JlomomHUTENbHBIE B3HOCHI yupeauTeneit coctaBar 30001eic. pyo.
Ocragimasicst 4acThb 3aTpaT JA0DKHA OBITH TIOKPHITA 32 CYETKPEIUTA 3aMPAIIMBAEMOTO
B KOMMEPUYECKOM OaHKe:

Ioka3arenn Cymma, ThbIC. PYO.

Kanuranbubie BIoxkeHUA:

a) oorem CMP

0) mpruoOpeTeHNe TEXHUKU
HcTounuku:

1) ...

2) ...

3) ...

4) ...

BapuanT 10.
1. TlonsTue Ou3HEC-TIaHA U €T0 COJIEp)KaHUE.
2. OyHKUMOHAIBHBIE CTPATETHH
3. Ilpaktuyeckoe 3a7aHue:



Ha npumepe omHoil u3 oTpaciei(poMbIIIIEHHOCTh,CETBCKOEX03IMCTBO WIIH
TOPrOBJIsi) OOOCHYWTE JEHCTBHE TMEPEUYUCICHHBIX B TaOJUIE TOJUTHKO-
MPaBOBBIX (PAKTOPOB.

Bocnonb3ynrech uH(OpPMaIMOHHO-TIPABOBOM 0azoit «I"apanT»
(http://www.garant.ru/), «Koncyaprant twmoc» (http://www.consultant.ru),
CaliTaMM  OpraHOB  TOCYJAapCTBEHHOM  BJIACTM WU  YNPABICHUA U
OPOMJUTIOCTPUPYITE TNepeurciaeHHble (AaKTOpPbl MNpUMEpaMU MPUHUMAEMBIX
(denepanbHbIX 3aKOHOB, NoctaHoBieHul IlpaBurenbctBa P®D, HOpMaTHBHBIX
IPABOBBIX aKTOB CyOBEKTa (eaepaluu.

Tadauna. IloauTuko-npaBoBbie (PaKTOPHI

HopmaTuBHbIEe IpaBoOBbIe AKThI (3AKOHBI
IMonuTuko-npaBoBbIe (PAKTOPHI M NMOCTAHOBJICHHs NpaBUTeJbcTBa PD,
TromeHckoil 00J1acTH)

peryJanpoBaHHe
MpeANPUHUMATETbCKON

ACATCIIBHOCTH

rOCy/JapCTBCHHAS IMOJUTHKA B
o0mactu HTII

HAJIOroBas MOJUTHUKA U
3aKOHOJIATEIBCTBO B ATOM cepe

3aKOHBI 110 OXPAaHE MTPUPOTHON
Cpelibl

PEryIHpPOBaHUE 3aHITOCTU
HaCEJICHUSI
BHEITHEAKOHOMHYECKOE
3aKOHOJIATEIHCTBO

MIO3UIMS TOCYAAPCTBA 1O
OTHOILIEHUIO K THOCTPAHHOMY
KanuTany

po(COr03bI U APYTHE TPYIIIIHI

JaByieHUs (MOJIUTHYECKOTO,
AKOHOMHUYECKOTO U T. 11.)

BapuanTt 11.

1. TlpousBoacTBeHHas cTpaTerus

2. Crpareruu KappepHOTO POCTa IMepCoHaIa

3. Ilpaktuyeckoe 3aaHue:

[lo mamapiM  Oyxrantepckoro ©Oamanca OO0 «Butsase» paccuurtath
K03 punreHTs (HPUHAHCOBOTO COCTOSIHHSI IS ONPEETICHUsI TPyNIbl (PMHAHCOBOU
ycToitunBocTU n0KHUKA(D3 NeNe83): aOCOMOTHON TUKBUIHOCTH; KPUTUUYECKOM
OIICHKH; TEKYIIEH JHMKBUIHOCTH; OOECTICUCHHOCTH COOCTBEHHBIMH CPEICTBAMU;
(uHAHCOBOW HE3aBUCUMOCTH;, (UHAHCOBOM HE3aBUCUMOCTH B OTHOIIICHUU
dbopmupoBaHus 3amacoB u 3arpar. [lo kakoMy mpuHIUIY (POCTa YCTOWYHUBOCTH



http://www.garant.ru/)
http://www.garant.ru/)

WIN CHWXKEHUS) ONpENeNsieTcs] BapuaHT pecTpYKTypU3aluuu jnoira (IsaTh rpymn -

[T BApUAHTOB)?

AKTHB IMaccus

Hanuunelie nensru 55000 | Kpenutopckas 3agomxennocts | 60 000
Jlebutopckas KpatkocpouHblie KpeauThI 90 00
3a/10J1KEHHOCTh 100 000 | JonrocpouHbie 3aeMHbBIC 85 000
HAC 3000 | cpenctBa
3anacsl 75000 | YcraBHbIi KanuTal 19 000
MauuHsl 1 110 000 | Pe3epBHbIii kKanuTal 103 000
obopynoBaHue 185 000 | HepacnpeneneHnnasi mnpuObLTL 283 000
31aHug U 3eMIId
HTtoro 528 000 | iToro 528 000

BapuanT 12.

1. CTpaTQFI/IH BHEIIHEIKOHOMUYECKOM ACATCIIBHOCTH
2. KOMaH}IHLII\/i MoAX0J B KOPIIOPATUBHOM CTPATCTUICCKOM MCHCIKMCHTC.

3. IlpakTuyeckoe 3ajaHue:

B OOO «Becna» nannble Oyxrantepckoro OanaHca OTpa)K€Hbl B TaOJMIIE,
BbIpyuka coctaBuia 835000py0., cebecronmocTs npoaax cocraBmia 652000pyo.,
BbITUTa4eHBI AUBUAEH LI 75000pyo0.

AKTHB ITaccuB

Hanu4yusie neHspru 55000 | Kpenutopckas 3amgomxennocts | 60 000

JlebuTopckas Jloxoasl OyAyIIUX TEPUOJIOB 90 00

3a0JKEHHOCTh 100 000 | JonrocpouHbie 3aeMHbBIE 85 000

HJC 3000 | cpenctBa

3amnacel 75000 | YcraBHBIHM KammuTall 19 000

MarvHsl 1 110 000 | Pe3epBHBIi KanTuTaI 103 000

obopyoBaHue 185 000 | Hepacnpenenennasi mpuObLTL 283 000

31aHus U 3eMIIA

Hroro 528 000 | Toro 528 000
OnpenenuTs:

1. CoctaB u cTpyKTypyCOOCTBEHHOT'O KamuTaia.

2.  Omnpenenuth mokazatenn 3PH(PEKTUBHOCTH MCHOIB30BAHUS COOCTBEHHOTO
Kanurtajga: Kod(pPuiueHT QGUHAHCOBOW YCTOWYMBOCTH; PEHTAOEITHHOCTD
COOCTBEHHOTO KaluTaiaa; Oo0OpayMBaeMOCTh COOCTBEHHOTO KamuTajia M
IPOJIOJKUTENIBHOCT OJHOTO 000pOTa COOCTBEHHOTO KamuTajia B JIHSX.
CnenaTtp BBEIBOI.

BapuanT 13.
1. ®unaHcoBas crparerus
2. Ormenka mporiecca peaan3aiiy 1 KOpPEKTHPOBKA CTpaTeTUn
3. Ilpaktuyeckoe 3a7aHue:
[IpennpusTre MHBECTUPOBAIO 6 MITH.py0. B MOJEPHHU3AIIUIO IIeXa CO CPOKOM
sKcmuTyaranuu obopynoBanus 12 mer. Omnpexenuth ToKazaTedn 3PPEKTUBHOCTH
WHBECTHUIIUU.



Ilokazarenu o IIocne OTKI0HEHUS
IPOEKTa MIPOCKTa
O06BeM MpOAYKIIHH, €]1. 15000 20000
3aTpathl Tpyaa Ha €. MPOIYKIIUH, 50 45
Yes1.-yac.
3aTpathl Ha €]1. MPOAYKIIUHU, PYO. 200 150
Ilena peanuzanuu  ea.MPOAYKIIUH, 210 210
pyo.
3aTpaTbl Ha BECh 00BHEM MPOIYKIIHH, 320 250
pyo.
Bripyuka oT peanuzanuu npoayKIuu, 380 380
pyo.
[TpubsuIb OT IPpOEKTA, PYO.
(I1-C)xO
PentabenpHOCTB, %
BapuanT 14.
1.OCHOBHOE COJICp)KaHWE MW JTallbl PETHCTPAllMd  WHIMBHAYAJIbLHOTO
IpeIMPUHUMATEIIS

2. PeI‘I/ICTpaLII/I}I TOPTOBOT'O IPCAIIPUATHUA: HCO6XOI[I/IMBI€ JOKYMCHTBI H UX
COACpIKAHUC.
3. HpaKTI/I‘-IGCKOG 3aJaHuC:

Ha nmpumepe opranmzauum 0a3pl — TPaKTUKH IPOAHATUZUPYITE
oxapakTepu3yiTe HH(OpMaIMI0, HMEIONIYI0 CTpaTErMYecKUil XapakTep, u3ee
UCTOYHUKH:

Bapuanr 15.

1. CylIHOCTb KYJbTYpPbI IPEANPUHUMATEIHCTBA.
2. OTBETCTBEHHOCTbD 32 HAPYIIIEHUE HAIIOTOBOTO 3aKOHOIATEIIbCTBA
3.IIpakTHueckoe 3aJaHue:

Onpenenute YUCTYyO NOpUOBLIb, YPOBEHb PEHTA0ENBbHOCTH NPOJAaX H
MIPOU3BOICTBEHHOM €SI TENHHOCTH CEIbCKOX03IMUCTBEHHOIO MPENPUATHS, €CIIH:

Cy6cunuu — 883 ThIC. pyO.

Cebecronmocts mponax — 30994 Tteic. pyo.;

Pacxonp! Ha pexitamy — 103 ThIC. pYy0.;

[TpomenTs! kK mosydenwuto — 217 Toic. pyod.;

Jloxonbl OT ydacTus B Apyrux opranuzanusx — 948 teic. pyo.;
VYmnadennsie mrpadbl 3a HapyIIeHUE ycaoBuit JoroBopoB — 40 Teic. pyo.;
Jloxonbl oT caaun uMytiecTBa B apeHay — 5730 Toic. pyo.;




e Bripyuka oT npoaaxu npoaykuuu — 31128 teIc. pyoO.

BapuanT 16.
1. Pucku B cTpaTernyeckoM yIrpaBiIeHUH U UX aHAIIN3
2. AHau3 JEHEKHBIX TOTOKOB U MPUOBLIN
3. Ilpaktuueckoe 3aaHue:
OxapakTepu3yite BO3eHCTBUE KOH(DIUKTA

[lonoxurtenbHOE BO3AECUCTBUE OTpunarenbHoe BO3JAEHCTBUE KOH(IUKTA
KOH(pIUKTA

BapuanT 17.

1. MeTto/bI OIIEHKH U YIIPABICHUS CTPATETUUECKUMH PUCKaMU

2. AHanu3 6a30BBIX SKOHOMUYECKHUX TTOKazaTeseh 23 PpekTuBHOCTH
NEATeIbHOCTH TPETIPUSTHS

3. TlpakTtuueckoe 3a1aHue:

OnpenenuTs TOYKY 0€3yOBITOUYHOCTH TIPEATIPUSATHUS

[Tokazarenu basz.ron | Otu.rog Otxi., %
Bripyuka, ThIC. pyo. 12341 12863
CebecToumocTh Mpogax Bcero, Teic. pyo.: | 10980 11672
B T.4.: IEPEMEHHBIC 3aTPaThI 8235 8170
MTOCTOSIHHBIC 3aTPaThI 2745 3502
MapxxuHaneHBIH 10X0H, ThIC. pyO. (B-

ITep.3atp.)

[Tpu6sLIB, THIC. PYO.

Touka  0e3yOBITOYHOCTH, ThIC. pYO.
(IL.(M:B)

OueHUTh ONTHUMAIBHOCTH CTPYKTYphl 3aTpaT. IIpemsioxuTh yrpaBlieHUYECKUe
pELICHUS 110 ONTUMHU3ALMHU IPOU3BOCTBA U MPOJAXK MTPOAYKIHNU IIPEATPUATHSL.

Bapuant 18.

1. CymHocTh, NPUHIMITBIMG YHKIMACTPATETHYECKOTOMEHEIKMEHTA

2. Ctparerndeckuii KOHTPOJIb U KOHTPOJUTHHT

3. TlpakTtmueckoe 3a1aHue:

PaccuuTaiiTe mocTOsSHHBIC, TIEPEMEHHBIE U O0IIHME M3JCPKKH MPEANPUATAS Ha
OCHOBE CJIEYIONINX JIAHHBIX (32 TOJ),: PACXOJIbI Ha CHIPhE M MaTepuaibl — /60 ThIC.
pyO.; pacxoasl Ha ocBemienre — 150 Thic. pyO.;TpaHCIOPTHBIE pacxobl — 260 ThIC.
pyO0.; pacxoapl Ha OIUIATY yIpaBieHueckoro nepconana — 1170 Teic. pyo.; pacxombl
Ha OIUIaTy TMPOW3BOACTBEHHBIX paboumx-caenbiukoB — 4200 TeICc. pYO.;
amoptusanuonneie otuucierus — 600 Teic. py0.; aperna momemnenus — 120 Teic.



py0.; O6vem Bbimycka — 4,5 Teic. mWT. B roA. Ompenenure oObeM MNPUOBLIH,
MoJIy4yaeMou mpeAnpusiTueM, eciiv 1ieHa equHuibl npoaykiuu — 2000 py6. U3yuute
CTPYKTYpY 3aTpaT U ONpPeNeuTe peHTA0EIbHOCTD.

Kpurtepuu oneHKH KOHTPOJIbHBIX pa0d0T 00y4ar0IMXCs 32049H0H GOpMbI

- OLICHKA «3a4TE€HO» BBICTABISETCA CTYIEHTY, €CIM OTBETBHIIOJHBIE HAa BOIPOCHI
TEOPETUYECKON YaCTHU U PELIEHNE CUTYallMOHHOM 3aJjaud KOHTPOJbHON paboThl, C
JE€MOHCTpaluen ri1y0oKOoro 3HaHUs MaTrepuana TeM BOIPOCOB, HO C HEKOTOPHIMU
HETOYHOCTSIMA B HCHOJB30BAHWM  CIEHUAIBHOM  TEPMUHOJOTHH,  C
HE3HAUUTEIbHBIMU CTHWJIMCTHUECKMMH OIIMOKaMU B M3J0KEHHUU MaTepuasa, U ¢
HE3HAYUTEIbHBIMU OLTUOKAaMU B O(DOPMIICHHH.

- OLICHKA «HE 3aYTEHO» BBICTABJISAETCA CTYAEHTY, €CIMOH HE Jaj OTBET HAa BOMPOC
KOHTPOJBHON paboThl MO0 HE pelInyl CUTYalMOHHYIO 3aaady. Eciu BBIsIBIEHO
HeOpeKHOE UM HempaBUiIbHOE oopmMiieHne, Tu0o paboTa, B3siTa B TOTOBOM BUJIE
u3 0asbl cetn UnrtepHer. Takke B ciyyae, €Ciii Ha MPOBEPKY MPECTABICHBI JIBE
OJIMHAKOBBIE MO cojepxkanuio padoThl.KoHTponbHAsT paboTa C OLIGHKOW «HE
3a4TEHO» BO3BpAIAETCsl 00ydYaromeMycsi, KOTOPBIM JIOJDKEH, B COOTBETCTBHU C
3aMeuYaHUsIMH MpernoaaBaTenis, 100 10padoTaTh ee, 1100 HamucaTh HOBYIO.

Temsbl pedeparToB
1. Tlepexona OT METOIOB JOJITOCPOUHOTO TUTAHUPOBAHHUSA K CTPATETHYECKOMY
YIPaBICHUIO — HEOOXOMMOE YCIIOBHUE ISl BEKUBAHUS U PA3BUTHS (DUPMBL.
2. Poccuiickie 0cOOEHHOCTH BOIONNH 33/1a4 U METOJIOB CTPATETHYECKOTO
yIpaBJICHUS MPEIPUITHEM.
3. Crparerus anaiuza u GOpMHPOBAHUS KOHKYPEHTHOTO MPEUMYIIECTBA B
Poccun nepexoaHoro nepuopa.
4. llenp u mpoOIEeMBbl CO3/IaHUS AHATUTUYECKUX IIEHTPOB CTPATETUYECKOTO
pa3BuTHA Ha npeanpusaTusax Poccun.
5. dopmMupoBaHHEe MUCCHHU U pa3pabOTKa HEPAPXUIECKONU CTPYKTYPHI IEIICH
POCCUHCKHX MPEAIPUITAN U OPraHU3ALAM.
6. MeTobl aHaIM3a BHENIHEW CPellbl OpraHu3aIliil U MEXaHU3MbI PETYISPHOTO
cObopa 1 00pabOTKH CTpaTernuecKo nHpopMaruu.
7. Pa3paboTka mporpaMMbl CTPATErHYECKOTO Ppa3BUTHS TNPEANPUATHS (HA
npumepe npeanpusitus Poccun).
8. BrbmosHeHHE © KOHTPOJIb MPOTPAMMBI  CTPATETUYECKOTO  Pa3BUTHUSA
npeanpusTus (Ha npuMmepe npeanpusitust Poccun).
9. Pa3paboTka mporpamMm CTpaTErHYeCKOTO Pa3BUTHS MPEANPUSTHI: 3ana HbINA
OMBIT U BO3MOKHOCTh €r0 UCMOJb30BaHus B Poccuu.
10. Omenka nMpuBIEKATEILHOCTH PHIHOYHOTO CETMEHTA M MO3UIIMOHUPOBAHHE
OTAEITbHON OpraHu3alyu.
11. Pa3paboTka cTpaTeruu MHHOBAIIMOHHOTO Pa3BUTHUS MPEAIPHUSATHUS.
12. Pazpabotka ctpaternn IuBEpCU(DUKAIIUN TPEATNPHUATHS B POCCUUCKHUX
YCIOBUSIX.
13. PazpaboTka mporpamMMbl HM3MEHEHHS CTpaTeTMH OpraHu3alil U e
PECTPYKTYpHU3ALIUH.



14. Crtparerust OTKauK¥ KamuTalla M JUKBUAAINUA TPEANPUATHS B POCCHUICKUX
YCIOBUSIX.

15. Pa3paboTka (QyHKUMOHAJIBHBIX CTpaTeruid  (GUPMBI:  OCOOEHHOCTH
POCCHMCKHX YCIIOBUM.

16. Pa3zpaboTka KOpIIOpaTUBHBIX CTpATErvil GUPMBI.

17. Opranu3anoHHasi CTpYKTypa U CTpaTerus pa3BUTUs pUpMbI: TpeOOBAHUS U
MyTH JOCTUKCHHUS B3AUMHOTO COOTBETCTBHSL.

18. TexHoDOTHY YIIpaBICHUS U3MEHEHUSMH B OPTaHU3AINU U MTyTH YCTPAHEHUS
COTIPOTUBIICHHUS.

19. Crparernueckoe yTpaBJcHUE IpeaNPUITHEM B YCIOBUSX
HEOIPeIeJICHHOCTH, 00YCIOBICHHONW HECTAOMIBLHOCTHIO MaKpOIKOHOMUYECKHX,
MOJUTHYECKUX U COIIMATBLHBIX ()aKTOPOB OKPY KECHUSI.

20. ®opmupoBaHHE COIHAIBHO-OPHEHTUPOBAHHONW CTpPATeTUU  Pa3BUTHUSA
PKOHOMUKH — HEOOXOAMMOE YCJIOBHE BBDKMBAHUS M PAa3BUTH TOCYIapCTBa
(peruona).

21. TIpoGmema TmoOHWICKa KOMIIPOMHCCA MEXAY CHHEPTH3MOM H THOKOCTBIO
CTpaTeTuii pa3BUTHUSI OPTaHU3AIIHH.

22. OpraHu3allMOHHAs CTPYKTypa W OpraHU3allMOHHAs KYJIbTypa Kak OOBEKT
CTpaTeTUYECKUX U3MEHEHUN: 0OCOOCHHOCTH MPOSKTHPOBAHUSI.

23. COOTBETCTBHE TJIABHBIX IIEJICl OpraHHW3alli W WHTEPECOB IEpCOHAa Kak
HEO0OXO0IMMOE yCIIOBUE CO3/JaHUsI KOHKYPEHTHBIX IPEUMYIIECTB (DUPMBI.

24. Ananmu3 >G(EKTUBHOCTH CTPATETMYECKUX TPOEKTOB M  CTpaTerus
dbopmupoBanus noptdens OU3HECOB.

25. Pa3paboTka aHTHKPU3UCHOM TIPOrpaMMbl Ha TMpPUMEPE KOHKPETHOTO
POCCHIICKOTO TPEITPUSITHS.

26. IIpoGnema «4epHOU JBIPBD» POCCHUMCKOTO MEHEIKMEHTA, IyTH U CIIOCOOBI
€€ pelIeHu.

27. llenoBas cTpaterusi Kak IOCTOSTHHO BOCIIPOM3BOIMMBIH MPOIIECC.

28. Ctparerus noBejaeHus1 GUPMBI HA PHIHKE JICHET U IIECHHBIX OyMar.

29. Konmenmusi KOHTPOJUIMHTA B CHUCTEME YIPABICHHUS  peau3aliu
HKOHOMUYECKOW CTpaTeruul MpeaIpUsTus.

30. Tlo3umumonwpoBaHWE KaK  HMHCTPYMEHT  pealu3alidl  CTPATEruu

muddepeHIranmmg.

31. Crparerndeckoe IIaHUPOBAHUE M MAPKETUHTOBBIN MOJXOJ K YIPaBICHUIO
bupmoii.

32. Crparteruss B3auMOJCHCTBUS (PUPMBI C pPHIHKAMH TMPOU3BOJACTBEHHBIX
pecypcoB.

33. Crparerusi CHI>KEHHS TPAHCAKIIMOHHBIX U3/IEPIKEK.

34. CtpaTerus BHEITHEAKOHOMHYECKOM JACATEILHOCTH (DUPMEI.

35. Ctparerusi CHI>KEHHUS TTPOU3BOICTBEHHBIX 3aTpar.

36. Ctparerusi HHBECTUITMOHHOMN JICSITEIIBHOCTH.

37. Ctpaterusi CTUMYJTHPOBaHHUS TIEPCOHATIA.

38. Crparerndeckasi CCrMEHTAIIUS BHEIIHEH ¥ BHYTPEHHEH CpEeJIbI.

39. CrpaTternueckoe ymnpaBlIeHHE MAPKETHHTOM.

40. ®opMHupOBaHUE CTPATETUICCKUX TEJICH U CTPATETUH MPETPHUSITHS.



41. Crparerusi mpeanpuHUMATEILCTBA TPU YCIOBUU XOPOILIETO CIpoca Ha
NPOAYKUMIO (Ha MpUMEpe KOMMEPYECKOTO MNPEANPHUSATHS — MPOU3BOIUTEIS
TOBAapOB HAPOJIHOT'O MOTPEOICHU).

42. Ctpaterus ynpapjieHUsI ”THHOBAIIMOHHOW (PUPMOH.

43. ®opMHpOBaHUE CTpPATErMM HAYYHO-TEXHUYECKOTO pPa3BUTHS Ha YpPOBHE
OpraHu3aluu.

44, Ctparerusi KOHKypEeHIIMH Ha TOBAPHOM PbIHKE.

45. Crparerusi BAUSHUSA HAYYHO-TEXHUYECKOTO pPa3BUTHUS Ha MOTPEOHOCTh B
TPYIOBBIX pecypcax.

46. KoMno3uiuss KOHKPETHBIX CTPATErHi B CTPATETHIO KOMITAHUU.

47. Ctparerusi KOHBEPCHH JeATEILHOCTU MPEATPUSATHUS.

48. Ctparerusi pa3BUTHUSI CUCTEMBI yIOBJIETBOPEHUS MOTPEOHOCTEN.

49. Ctparerusi KOHKYpEHIIMU 1 KOOTepalliy IPU CO3aHUH HOBOM MPOIYKIUU U
TEXHOJIOTUU (HOBOBBEJEHUM ).

50. Crparerust MOTUBALIMM TPY/IA.

51. loctuxkeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyeckas 1ueiab GupMal.

52. MapKkeTuHT KaKk THCTPYMEHT (hOpMHUPOBAHUS CTpATEruu (PUPMBI.

53. Crparerus MOBBIIICHUS Ka4eCTBa TOBApA.

54. Pa3zpaboTKa CTpaTernuecKOro yIpaBiIeHYECKOTO PEIICHUSI.

55. Crpaterus pecypcocOepekeHus.

KpuTtepuu ouenku:

- OIICHKA «3a4T€HO» BBICTABISICTCS CTYACHTY, €CJHM BBITIOJIHEHBI BCE
TpeOOBaHMS K HAIMMCAHUIO U 3aIUTE pedepara B COOTBETCTBUHU C METOAHMUECKUMHU
yKa3aHUSMU [0 CAMOCTOSITENIBHOM paboTe: 0003HaueHa mpobiieMa 1 000CHOBaHa €€
aKTyalbHOCTb, CJICIaH KPAaTKWi aHalu3 pa3jMYHbIX TOYEK 3pCHHS Ha
paccMaTpuBaeMyr0 MpoOJjeMy U JIOTUYHO U3JI0KEHAa COOCTBEHHAs IO3UIHS,
chopMyJIMpOBaHBl BBIBOJbI, TE€Ma pPAaCKphITA, BBIICPXKaH OOBEM, COOJFOACHBI
TpeOOBaHHMS K BHEIIHEMY O(OpMIICHUIO, JaHbBl TPaBHIbHBICE OTBETHl Ha
JOTIOJTHUTENIBHBIC BOMPOCHL.  JlomyckaloTcss HE3HAYHMTEIbHBIE HETOYHOCTH B
W3IIOKEHUH MaTepuaia, YIylieHus: B opOpMIICHUH, 3aTPyTHEHUS NP OTBETaX Ha
JIOTIOTHUTENIbHBIE BOMIPOCHI TIPH 3aIUTE TUOO HETIOTHBIE OTBETHI,
- OIICHKA «HE 3aYTEHO» BBICTABIISIETCS CTYJEHTY, €CJIM UMEIOTCS CyIIeCTBCHHbBIE

OTCTYIUICHHSI OT TpeOoBaHui K pedepupoBanuio. B gacTHOCTH: Tema ocBeleHa
JUIIH YACTHYHO; JOMYIICHB! (haKTHUYEeCKUE OIMMOKU B CoNep KaHuu pedepaTta Win
P OTBETE Ha JIOMOJIHUTEIbHBIE Bopockl. JInOo Tema pedepara He packpsita. Bo
BpEMSI 3aIIUTH OOHAPYKUBAETCS CYIIECTBEHHOE HETIOHUMAHUE YKOHOMHYECKON
npobnemsl. He Boiiepkan 00b6EéM pedepara.

Bonpocsl k 3a4éTy

Koo

Bomnpocsl
KoMnemeHyuu




YK-3
Cnocoben
OpraHU30BaTh
Y pPyKOBOJIUTH
paboToii
KOMaH/IbI,
BbIpa0aThIBast
KOMaH/IHYIO
CTpaTeTHIO IJIs
JIOCTHKEHUS
ITOCTABJICHHOU
11 (S 0%

1. Hctopus BOBHUKHOBEHHS M CYIITHOCTh CTPATETHUECKOTO
yIIPaBIICHUS

2. CrpaTernyeckuii MCHEPKMEHT KaK CHCTEMa | MPOIIeCC

yIIPaBIICHUS

. CyIIHOCTH, IPUHIMITBIN(QYHKIIUHCTPATETHIECKOTOMEHEIKMEHTA.

4. Buppl CTPaTerMUECKOTO yIPABICHHS W BHEIIHSS Cpefia

OpraHu3aIuu

Bunenue u Muccust opraHu3amyu

Crparernueckue ueian. SMART-npuHuunsl B pa3paboTke

CTPAaTETUYECKHUX IIeJICH OpraHu3aIiu

CrtpaTerust opraHu3aiyy 1 mpoiecc ee GopMUPOBaAHUS

[pu3Haku Kinaccu(UKAIMU CTPATETHH

ba3oBbIe cTpareruu pocta OpraHu3aIMu

10. JlenoBbie cTpaTeruu JOCTHKEHHUS KOHKYPEHTHBIX
IPEHMYIIESCTB

11. Crpareruu ToBeJicHHS B KOHKYPEHTHOW cpeje

12. OyHKunOHANBHBIE CTpATETrHu

13. Crpareruu cTaguu )KU3HEHHOTO IIUKJIa OTPACITU

14. Ctpaterun 10CTHKEHUS KOHKYPEHTHBIX MPEUMYIIICCTB

15. TIpoxykTOBO-MapKETUHIOBAsl  CTpaTerus

16. ®yHKIMOHANBHAS CTPATETUs YIIPABIEHUS IEPCOHATIOM

17. Tlpon3BoACTBEHHAs CTpaTerys

18. OunancoBas crparerus

19. Crparerust BHENIHEIKOHOMHYECKOM JEATENHHOCTH

20. BaemnHsa v BHYTpeHHsIS cpefa GUupMbl

21. UudopmarimonHoe o0ecrieueHre aHaIu3a Cpeabl
opraHuzanuu. MeTo/ipl aHanu3a B yIpaBIeHUN
opraHu3aluen

22. CTpaTternuecKuii aHajlu3 B CUCTEME YIPABJICHUS

23. Tekymuii ¥ cTpaTern4YecKuii GMHAHCOBBIN aHAJN3
(bUHAHCOBOM NEATETLHOCTH

24. AHanmu3 ACHEKHBIX TOTOKOB M MPUOBLITH

25. Ananu3 6a30BBIX SKOHOMUYECKHUX TTOKa3aTenei
3¢ HEKTUBHOCTH IEATETLHOCTH MPEATPHUITHS

26. [12CT-ananu3 MakpoOOKpY>KEHUS OpTraHU3aIIH

27. Monens KoHKYpeHTHBIX cull [TopTepa

28. SWOT-ananm3a u METOMKA ero MPOBEICHUS

29. Pucku B cTpaTernyecKoM YIpaBICHUH U UX aHAIIN3

30. MeToapl OIIEHKH U yTPABIEHUS CTPATETUYECKUMH PUCKAMHU

w
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OIIK-6

1. IIpouecc mIaHUPOBAHUS U CTPYKTYpa CTPATErHUE€CKOTO




Criocoben
yIIPABIIATH
KOJUIEKTUBAMU
5
OpraHu30BaTh
TIPOIIECChI
TIPOM3BO/ICTBA

© ~N o o

9.

IiaHa

IIpouecc ynpasieHus cTpaTeruei 1 OCHOBHBIE
YIPaBICHYECKHUE 3a1a4U

CrpaTternueckoe ynpaslIeHHE - OCHOBA PALIMOHATIBHOU
OpraHM3aluU MIPOLECCOB IPOU3BOACTBA

KomanaHsIi1 mogxo1 B KOPIIOPAaTUBHOM CTPATETUYECKOM
MEHEKMEHTE.

MeTtonabl IPUHATUS YIPABICHYECKUX PELLICHUH.
Metonsl ynpaBieHUs KOJIJIEKTUBOM.

TUIIBI TUAEPOB U CTUIIN PYKOBOJICTBA.

Crparerust cOTpyIHUYECTBA - OCHOBA CO3/IaHUS

3¢ (peKTUBHON KOMaH/IbI.

Crpaterun ynpaBieHUs] KOHQIMKTaMU B KOJIJIEKTHBE

10.Ctparerun KapbepHOTO pOCTa MepcoHana
11.CtpaTernueckrue U3BMEHEHUS TIPU peATU3alMU CTPATETUN
12.YopaBiaeHuecKUil y4eT B CTPATETHYECKOM YMpPaBICHUU

IpEANPUATUEM

13. YcnoBus peanuszanyy CTpATeruu: KyJbTypa U MepcoHall

NpEATPUITHS

14. CTparerndyeckuii KOHTPOIb U KOHTPOJUIUHT
15.0uenka npoiiecca peain3alui 1 KOppEeKTUPOBKA

CTpaTCruu

KpuTtepuu oueHku:

- «3adYTCHO»

BBICTABIIAICTCA CTYIACHTY,

SKOHOMHUYECKUX TEPMUHOB, IOHATUMN, MpoLIecCOB. [ paMOTHO HU31araeT Matepuall.
OtBeuaeT Ha Bce BOMNPOCHI. BhIMONHSAET mpakTHdeckoe 3aaaHue. [lomyckaroTcs

HC3HAYUTCIIbHBIC HCTOYHOCTHU IIPH OTBCTC, HC3HAYUTCIIBHBIC 3aTPYIHCHHA IIPH

bopMyTHpPOBAaHUH OTBETA;

- «HC 3a4YTCHO» - €CJIM OH JCMOHCTPUPYCT OTCYTCTBUC 3HAHHA S9KOHOMHYCCKUX

TEpPMHUHOB, TOHSATHUM, TpolieccoB. He oTBeuaeT Ha BOMPOCHI, HE pelIaeT WU
HEBEPHO peIIaeT MpaKkTUUecKoe 3ajaaHue. He oTBewaeT Ha JOMOJTHUTEIbHBIC
BOIIPOCHI TI0 TIpOrpamMMe.

CCJIM OH JCMOHCTPHUPYCT 3HAHHC
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