[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

EV'O: EO‘ZKOPE”EHa fpuropeesiy [P HUCTEPCTBO| CENBLCKOTo X03siicTBa Poccuiickoit Menepanyun
OJIKHOCTb: FEKT

Nlara noﬂnmamﬁ%]i BQY, BO.J,ocynapcTseHnblii arpapHblii yHUBEpCUTET CeBEpHOro 3aypaibs
YHUKaNbHbIi MPOrPaMMHbIit KTi0Y: HNHKeHEPHO-TEXHOTOTUYECKUN UHCTUTYT

€69eb689122030af7d22cc5540M0eRUY e fiha skOHOMMKH, OpraHu3aluy U yrpasieHus ATIK

«YTBEpKIAAIO»
3aBenyromuii kadeapoi

i 10.B. 3ybapena

« 04 » HUIOHS 2021 r.

PABOYASA TPOT'PAMMA JUCHUITJINHBI

Crparernyeckuii MEHEKMEHT

1u1s HanpaBieHus nmoarotoBku 35.04.06 ArpounkeHepus

MarucTepckasi mporpaMma JHeproo0ecrneyeHne CeabCKOTro X03sicTBa
Maructepckas nporpamma Ll poBusaius TeXHUUECKUX CUCTEM B
arpoOVHKEHEpUH

YpoBeHb BBICIIETO 00pa30BaHMs — MAarUCTPATypa

dopma oOydeHUs: OUHAs, 3a0UHas

Tromens, 2021



[pu pazpaboTke paboueii mporpamMMbl yueOHON TUCIUTUIMHBI B OCHOBY TTOJIOKEHBIL:

1) ®I'OC BOmno wHampaBinenuto  moaroroBku  35.04.06  «ATpOMHIKECHEPHS»,
yTBEpKACHHBIH MuHUCTEPCTBOM 00pazoBanus U Hayku PD «26» utonst 2017 r., mpukas
Ne709

2) VYueOHbIe IUIAaHBI OCHOBHBIX O00pPa30BATEIBHBIX MPOrpaMM «DHEProodecedeHne CelbCKOro
xo3siicTBay U «l{npoBu3anms TEXHUYECKUX CHUCTEM B arpoOMH)KEHEPUU» OJ00pEHBI YUEHBIM COBETOM
OI'BOY BOT'AY Cesepnoro 3aypanbs ot «27» mast 2021r. IIporokon Ne 11

Pabouast mporpamma y4eOHON TUCHMILIMHBI (MOIYJsE) oxo0peHa Ha 3acenaHuu Kadeapbl « DKOHOMHUKA,
opranuzanus u ynpasienne AITK» ot «04» utonst 202 1r. [Ipotokon Ne 5a

3aBeyrommii kadeapoit Y 10.B. 3y6apesa

e

Pabouas nporpamMma yueOHONM TUCHMILTMHBI (MOIYJIs) 000peHa METOANYECKON KOMHCCHEH HHCTUTYTA
ot «08» urons 2021 r. I[Iporokon Ne 7a

e
r,

. Ot f
IIpencenarens METOOUYECKON KOMUCCUU UHCTUTYTA, 0O.A. MenskoBa

Pa3paboTuuk:

Jlapuonosa H.II., nouent kadenpsl «OKOHOMHKa, opraHu3anus u yrnpasieHue AITK», k. 3. H.

—

JupexTop %/ ~—  MHCTHTYTa: I'.A. lopr
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1. HepequL IJIAHUPYEMBIX pE3yJIbTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMHU PE3YyJIbTAaTaMU OCBOCHUS 06pa30BaTeJ’IBHOI7I nmporpaMmmbl

Koo WNunukatop
KOMNe- PesynpraTel TOCTHKCHH Ilepedensb MIIaHUPYEMBIX PE3yIbTaTOB
OCBOCHHS 00y4YeHHs M0 TUCIUTUINHE
meHyuu s
KOMIIETEHI]
208
VK-3 Criocoben W/-1yk-3 3HAMb:METOTBI TUTAHUPOBAHHUS
opranusoBath U | ITmanupyer KOMaHHO! pabOThl, pacrpeaeaeHus
KOMaHTHYIO
PYKOBOJUTH paboTy, pactpenenseT | MoOpydYeHHA U IeIerHPOBAHNS
paboToit OpYYEHUS U MIOJTHOMOYHH YIeHaM KOMaH/IbI,
KOMaH/Ibl, JeTIeTUpyeT OpraHu3anum 00CyKIeHUS pa3HBIX HIIEH
BbIpabaThIBast MOJTHOMOYHS WICHAM | U MHEHUH.
KOMaH/IHYIO KOMAaH/Ibl, OPTaHU3YET | yMen b TIIaHUPOBATH KOMaHIHYIO
CTpaTETHIO IS oOcyxieHue pasHbIX | paboTy, pacpenensTh MOPyUEHHs 1
JOCTHKEHUS uael 1 MHCHUIA. JIeTIETUPOBATH TIOJTHOMOYHS YICHAM
MTOCTaBJICHHOM KOMaH/Ibl, OPTaHH30BBIBAaTh 00CYXK/ICHUE
LEJIN Pa3HbBIX UJIEW 1 MHEHH.
6/140em b:METOTUKAMH TUTAHUPOBAHHSI
KOMaHTHOW pabOTHI, pacTpeieIeHuUs
MOPYYCHUH U JIeTIeTUPOBAHUS
MOJTHOMOYUH WieHaM KOMaH/Ibl,
OpraHu3alum 00CYXI€HUS pa3HbIX UJeH
Y MHEHHUU.
NA-2yk-3 3HAMbMETOIHI KOHCTPYHPOBAHHSI
Konctpyupyer CTpaTeruu COTPYJHUUYECTBA U Ha €€
CTpaTeruto OCHOBE OpraHM3aLUU pabOThHl KOMaH/IbI
COTPYIHUYECTBA U HA | JJIS JOCTUKEHMS IOCTABJIEHHOM IIEIIH.
€€ OCHOBE OPraHM3YeT | yMemb:KOHCTPYUPOBATh CTPATETUIO
paboTy KOMaH/bI U1 | COTPYAHUYECTBA U HA €€ OCHOBE
JOCTH>KEHUS OpPraHu30BBIBATH PAOOTY KOMaHIbI JUIs
IIOCTaBJICHHOMW IeJU. | AOCTHKEHHSI IOCTABJICHHOM LeJIN.
67140 b:METOTUKOW KOHCTPYUPOBAHUS
CTpaTeruyu COTPYJTHUUYECTBA U Ha ee
OCHOBE OpraHM3aLUU pabOThl KOMaH/IbI
JUISL IOCTUXKEHHSI IOCTaBJIEHHOM 1IEeJIH.
OIIK-6 | Cnocoben HJI-1 onk-6 - 3HAMb:METO]Ib YIIPABICHUS
YIIPaBJIATh [Ipumensier KOJIJIEKTHUBOM JUISI IOCTHIKEHHUSI
KOJUJIEKTUBAMH U | METOMbI MOCTABJICHHBIX LIEJIeH.
OpPraHu30BBIBATH | YIpaBJICHUS YMemp:IPUMEHSTh METO bl YIIPABICHHUS
MIPOLECCHI KOJIJIEKTUBOM JUISI KOJIJIEKTHBOM JIJIsl IOCTH)KEHUS
MIPOU3BO/ICTBA JOCTHOKEHUS MOCTaBJICHHBIX LIEJEH.
MOCTaBJIEHHBIX 6/140emb:METOJITaMH YIIPaBJICHUS
nenei. KOJIJIEKTHBOM JIJIsl TIOCTH)KEHUS

MMOCTaBJICHHBIX IETICH.




N-2 onk-6 - 3Hamb:cTpaTerui GUPMBI KaK OCHOBY

Hcnons3yer crpareruu PaLMOHAIBHON OPraHU3alUu IIPOLIECCOB
(UpMBI KaK OCHOBY IIPOU3BO/JICTBA.

palMOHaTbHON YMEn b UCIIONb30BaTh CTPATErHH (PUPMBI
OpraHu3alliy MpoueccoB KaK OCHOBY palldOHAaJIbHON OpraHU3aluu
IIPOU3BOJICTBA. MPOIECCOB IIPOM3BOJICTBA.

671a0emb: HaBbIKAMU HCIIOIb30BaHHS
cTpaTeruu (GUPMBI KAK OCHOBBI
paloHaNbHON OpraHU3aliy MPOIECCOB
MIPOU3BO/ICTBA.

2. MecTO TUCHMIJIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMblI

Jannass aucUMIUIMHA OTHOcUTCS K biroxy 1 o00s3arenbHOM yacTH  00pa3oBaTeIbHOM
MIPOrpaMMBl.

JU1g n3ydeHus JUCUMILTMHBI He0OX0JMMBbI 3HaHMSI B 00JIACTH YIIPaBJICHUSI IPOCKTaMHU.

Crparerndyeckuii MEHEDKMEHT  SIBJISIETCS  MPEALIECTBYIOLIEH  JUCHUIUIMHON  JUIS
JUCHMIUTMHBI TEeXHUKO-9KOHOMUYECKOE 000CHOBAHHE MTPOEKTOB.

JucnummHa w3ydaercs Ha 1 Kypce BO 2 ceMecTpe IO OYHOW M 3a04HOHM (opmam
0oOy4eHwHs.

3. O0beM IMCHUTLUIMHBI M BUIbI Y4e0HOii padoThI
OO0mmas TpyI0eMKOCTh TUCIUTUTHHEI cocTaBisieT 108 gacoB (3 3a4eTHBIC SMHMIIBI).

Bunx yaeOHoit paboThI dopma 00yueHus
OYHas 3a04Has

AyIHTOpPHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JIeK1moHHOrO THIIA 10 4
CeMuHapCKOTO THUTIA 20 10
CamocrosiTesibHasi padoTa (Bcero) 78 9
B mom uucne: - -
[IpopaboTka MmaTepuana JEKIHH, 39 -
MMOJTOTOBKA K 3aHATHIM 70
CamocTosITeIbHOE H3YUYCHUE TEM 3
KonTtponbHbIe pabOTHI - 14
Pedepar 26 -
Jlenoas urpa «Pa3paboTka u peanu3amms 10 10
cTpaTeruu GUpMbI»
Buj nmpoMexxyTo4HOM aTTecTanuu: 3a4yer 3a4yer
OO0mas Tpy10eMKOCTh:
4acoB 108 108
3a4€THBIX €IUHUIL 3 3

4. Conep:xanue TUCHUILIUHBI

4.1. Copeprxanue pa3jie0B AU CUUIIMHBI

Ne HanmeHnoBaHue pasaciia COI[Cp)KaHI/IC pasaciia
n/n JAUCHUITIIMHBI
1 2 3
1. CYH_[HOCTL 1 OCHOBHBIC CYU_[HOCTL )51 BUBI CTPATCTUYCCKOTO YIpaBJICHU.
TIOHATUA OnpeneneHI/Ie Ou3Heca: (I)OpMI/IpOBaHI/Ie MUCCHUH, BHIACHMHA,




CTpaTEruyecKoro
MEHEPKMEHTa

CTpPAaTeTMYECKHUX LI U cTpareruu opraHusanuu.Tunossie
CTpaTeruy: KiIacCUPHUKAIMg U  YCIOBHSA IPUMECHEHHUS.
BHemsss 1 BHYTpeHHss cpejia OpraHu3aiyH.

2. Crparerndeckuii ananu3 | MeToapl aHalu3a B CTPATETMYECKOM YIPABJICHHH. AHAIU3
CpeIbl U CTPaTervu BHYTPEHHEH CpeJIbl M CTPATETMUYECKUX PECYPCOB OPTraHU3AIIHH.
OpraHu3aluu. Crparernueckuii  aHanu3  (UHAHCOBOTO  TOTEHIMAIA

opranuzanuu.  Meroapl  aHaNIM3a ~ BHEIIHEW  Cpeibl
Oprau3anuu. MeToibl KOMIUIEKCHOTO aHajiu3a BHEIIHEH M
BHYTPEHHEH CpeJIbl OPraHU3aIIHH.

3. dopmupoBaHue CoBpeMeHHBIE MOJICTTH CTPATETHYCCKUX  YIIPABICHYCCKHX
CTPaTETHUECKUX PEIICHU. Komannas CTparerws, CTpaTerus
QIBTEPHATHB U COTPYTHUYECTBA W CTPATETUs YIPABICHUS KOJUICKTHBAMH.
peayn3aius CTpaTeruu. Crparerndeckiue  pemieHUuss B yCIOBHSX  pUCKA W

HeompeaeNeHHOCTH. BwiOop anmpTepHaTMB U pa3paboTka
CTPaTEruYeCKUX IJIAaHOB Pa3BUTHS. YTIPABICHUE pealin3aiuen
CTpaTeTuu.
4.2. Pazaeanl TUCHUILIVMHBI M BUABI 3aHATHI
ouHas popMa 0O0yIeHHS
Ne HaumenoBanue pasnena Jleknmonnoro | CeMHUHApCKOTO CP Bcero,
/T JUCTIUTUTAHBI THTIA THTIA 9acoB
1 2 3 4 5 6
1. | CymHOCTh U OCHOBHBIE OHSTUS 2 6 26 34
CTpaTEeruuecKoro MeHeXKMEHTa
2. | CTparernueckuii aHau3 cpeibl U 6 8 26 40
CTpaTeruu opraHu3aluy.
3. | ®opmMupoBaHHE CTPATETHICCKIX 2 6 26 34
aNbTEPHATHUB U peau3anus
CTpaTeruu.
Utoro: 10 20 78 108
3a04yHas popma 00ydeHUs
Ne HaumenoBanue paznena Jleknmonnoro | CeMHUHapCKOTO CP Bcero,
n/m JUCLUILTAHBI TUIA THIIA 4acoB
1 2 3 4 5 6
1. | CymHoCTh M1 OCHOBHBIE TIOHATHS 1 2 30 33
CTPaTEruuecKoro MeHeHKMEHTa
2. | Crparerudeckuii aHaiau3 cpeibl U 2 6 34 42
CTpaTeruy OpraHu3aluu.
3. | ®opmMupoBaHHUE CTPATETUYECKUX 1 2 30 33
aNbTEPHATHUB U peain3alus
CTpaTervH.
Hroro: 4 10 94 108
4.3. 3aHATHS CeMHHAPCKOI0 THIA
Ne Ne pasena TpynoeMkocThb
/11 Tema (gac)
JUCIUTUTAHBI
OYHas 3a04Hast
1 2 3 4 5
1. 1 CyIHOCTb ¥ BUJbI CTPATETMUECKOTO YIIPABJICHNUS. 2 1
2. 1 Omnpenenenue OuzHeca: GopMUPOBaHUE MUCCHH, 3 1




BMJICHUS, CTPATETUYECKUX LIEJIEH U CTpaTeruu
OpraHu3aIy.

3 TunoBsle cTpareruu: KiIacCU(PUKAIMS U YCIOBHS 3 1
MIPUMEHEHMUSL.

4 HemoBass wurpa «Pa3paboTrka u peanusanus 5 1

' cTpateruu pupmebD»

AHanu3 BHYTpEHHEH Cpejbl U CTPAaTEerMYecKux

5. pecypcoB opranuzaimu. CTpaTerHuecKuil aHaN3 3 2
(MHAHCOBOTO MOTEHIIMAJIA OPTaHU3AINH.
Mertonpl aHanu3a BHEUWIHEW Cpellbl OpraHr3alluu.

6. MeTtoapl KOMIUIEKCHOTO aHajlW3a BHEIIHEU H 3 1
BHYTpPEHHEH cpe/ibl OpraHu3altH.
Komangnas CTparerus, CTpaTerus

1. COTpYyJHMYECTBA M  CTpaTerus  YIpaBlIEHUs 2 2
KOJUIEKTUBAMH.
Bri6op albTepHATUB U pa3paboTka

8. CTpaTerMuecKkux IUJIaHOB pPa3BUTHA. YIIpaBIeHHE 2 1
peanu3anueit cTpaTeruu.

Wroro: 20 10

4.4. YuyeOHble 3aHATHS, Pa3BUBAIOIIME Y 00YUYAIOIIMXCH HABBIKH KOMAaH/AHOI padoThl,
MEKJIMYHOCTHbIE KOMMYHUKAIMU, IPUHATHE PELICHUM, JHIePCKHEe KAaUueCTBa

No | Homep Mertona 00y4ueHust Onucanne MeToa 00ydeHus

/T | TeMBbI

1 5 HenoBass wurpa «Pa3pabotka wu | [IpoBenenue mpemycmMaTpuBacT:
peamu3zanus crparerun Gupmby. | 1.M3ydeHne TeopeTHdeckoro MHHHMMYMa,
B Xo/1e TIOJITOTOBKH U | HEOOXOMMOTO TUIs BBITIOJTHECHHSI
MPOBEACHUS pa3BUBAIOTCS | MPAKTHUYECKOTO 3aJaHHUS;
HaBBIKM KOMaHIHOW  pabothl, | 2.MeTouKa IpOBEACHHUS;
MEKITMYHOCTHBIX 3.Cuenapuii, pacKpbIBalOIIMA  CHUTYaIHIO,
KOMMYHHKAIIHIA, JUICPCKUX | IPUBEIIIYIO npobiemMe,  KOTOPYIO
Ka4eCTB. HEO0OXOIUMO PEIIUTb.

4.5. [lpumepHasi TeMaTHKA KYPCOBBIX POEKTOB (PadoT) - He npedycmompero OI1OII.

5. Opranuzanusi caMoCTOAITEIbHOH PaGoThHI 00y4aAOIIMXCS 10 AUCHUILINHE

5.1. Tunsl caMoOCTOATEILHOM PadoThI M €€ KOHTPOJIb

Tun camocrosiTeIbHON padoThI Dopma 00yyeHus Tekymuit KOHTPOJIb
OYHas 3a04Hast

IIpopaboTka MaTepuana JeKIHH, 39 - TECTUPOBAaHUE
MOJArOTOBKA K 3aHATHAIM 70
CamocrosTenbHOE U3yUEeHUE TEM 3 co0eceoBaHne
KoHTpospHbIE pabOTHI - 14 3aIuTa
Pedepar 26 - 3ammTa
JlenoBast urpa «Pa3paboTka u 10 10 TECTUPOBAaHUE
peanu3anus crpareruu GupMbDy

BCET0 YacOB: 78 94

5.2. YueOHO-MeToANYeCKHEe MaTePHAJIbI ISl CAMOCTOSITEIbHOM padoThI:




1. Copokuna, T. U. Crparernyeckuii MeHe[UKMEHT: ydeOHoe mocobue / T. U. Copoknna. —

Tiomens : I'AY Cesepnoro 3aypanbs, 2021. — 151 c¢. — Teker: snektpoHHbiit // Jlans:
3NIeKTpOHHO-OMOmmotTeunas cuctema. — URL: https://e.lanbook.com/book/208412 (nara
obpamenus: 06.05.2023). — Pexxum goctyma: Ui aBTOPHU3. TOJb30BaTeNeH. [DICKTPOHHBIN
pecypcl].

2. PazpaboTka u peanmmsanusi ctpateruu ¢upMmsbl. JlemoBas urpa mo Kypey «CTparermyecKuii
MeHeLKMEeHT» / ABTOp coctaButenb: Bacun C.M. /Y4e6HO — MeToauueckoe nocodue — [lensa,
III'TTY um. B.I'. Beaunckoro, 2010. — 39c.

5.3. TeMbl, BBIHOCMMbIE HA CAMOCTOAITEIbHOE U3yUYeHHe:
Pa3nen 1:CymHOCTh 1 OCHOBHBIE IOHATHUS CTPATETHYECKOTO MEHEKMEHTA.
1. Crparernueckoe miaHUPOBAHUE U MAPKETUHIOBBIN MOJIXO/] K YIIPABICHUIO (PUPMOH.
Paznen 2:CrpaTernueckuil aHanu3 cpesibl U CTPATEruy OpraHu3aluu.
1. Crparerus ”HBECTULIMOHHOW A€ATEIbHOCTH.
2. Crpaterusi BHEITHEOKOHOMUYECKOH JIESTETHHOCTH (DUPMBI.
Pasznen 3:@opMupoBaHne CTPAaTETHYECKUX AIBTEPHATHB U PEANM3aLlHsl CTPATETUH.

1. Konnenuys KOHTPOJIJTMHTA B CUCTEME YIIPABJIEHUS peau3allii 5)KOHOMUYECKON CTpaTeruu
MPEATNPUATHSL.

5.4. Temsl pedepartos:
1. Tlepexol OT METOZIOB JOJITOCPOYHOTO TUIAHMPOBAHUS K CTPATETUIECKOMY YITPABICHHIO —
HE00X0IMMOE YCIIOBHE ISl BBKHUBAHUS U PA3BUTHS (PUPMBIL.
2. Poccuiickue 0COOCHHOCTH HBOJIOINH 33a]1a4 U METOIOB CTPATETHUECKOTO YIIPABICHUS
MPEIIPUITHEM.
3. Crparerus aHamu3a U GopMHUPOBaHMS KOHKYPEHTHOTO TperMyInecTBa B Poccuu
MEPEXOAHOTO TEPHOA.
4. llenp 1 mpoOIEMBI CO3IAaHHS aHATUTHYECKUX [IEHTPOB CTPATErMYECKOTO Pa3BUTHS HA
npennpusTusax Poccum.
5. @opmMupoBaHUE MUCCHH U pa3zpaboTKa UEPapXUUECKOU CTPYKTYpPHI LeJiel POCCUNHCKUX
NPEINPUATHI U OpTraHU3aLUi.
6. Meto/pl aHanK3a BHEIIHEH CpeJibl OpraHu3alii U MEXaHU3MbI PETYJISIPHOTO coopa U
00pabOTKH CTpaTernyeckor nHpopmaIuu.
7. Pa3paboTka mnporpaMMbl CTPATETHYECKOTO Ppa3BUTHUS Npeanpuarus (Ha MOpuMepe
npennpustus Poccun).
8. BrImosiHeHUE ¥ KOHTPOJIb IPOTPAMMBbI CTPATETUYECKOTO PA3BUTHUS MPEANPHUATHS (Ha
npumepe npeanpustus Poccun).
9. Pa3paboTka mporpaMmM CTpPaTerHuecKOro Pa3BUTHUS MPEANPUATUN: 3alaJHbIA OMbBIT U
BO3MOXHOCTB €T0 HCIOIb30BaHus B Poccun.
10. OueHka mpUBIEKATETHLHOCTU PHIHOYHOTO CETMEHTA M MO3UIIMOHUPOBAHUE OTIACIBHOMN
OpraHH3aIiHx.
11. Pa3paboTka cTpaTeruii MHHOBAIMOHHOTO PA3BUTHUS IPEIIPUSITHSL.
12. Pa3paboTka cTpaTeruul TuBEpCUPUKAIIUU NPEATPUATHSI B POCCUNCKUX YCIOBHSIX.
13. Pa3paboTka nmporpaMMbl H3MEHEHHS CTPATETUH OPTaHU3AINU U €€ PECTPYKTYPHU3AIUH.
14. CtpaTerus OTKauKH KanuTajia v JUKBUIAIMH TPEIIPUITHS B POCCUHCKUX YCIOBUSX.
15. Pa3paboTka QpyHKIIMOHATBHBIX CTpATEruii (GUPMBI: 0COOCHHOCTH POCCUHCKUX YCIOBUIA.
16. Pa3zpaboTka KOpIOPaTUBHBIX CTPATErHii (PUPMBI.
17. OpraHu3anMoHHAs CTPYKTYypa W CTpaTerus pa3BUTHUA (UPMBI: TpeOOBAaHUS U IYyTH
JOCTH>KEHHS B3aUMHOTO COOTBETCTBUSI.
18. Texwuoyoruu ympaBieHHs W3MEHEHHSMH B OpraHu3allud MW TYTH yCTPaHCHHS
COIPOTHUBIICHUSL.



19. Crparernyeckoe ynpaBieHHE TPEANPHITHEM B YCIOBHSX HEOINPEIEICHHOCTH,
00yCIIOBIICHHON HECTAaOMIBLHOCTHIO MAaKpPOIKOHOMHUYECKHX, IMOJUTHYECKUX M COLUAIBHBIX
(baxTOpPOB OKPYKEHHS.

20. ®opmupoBaHHE COIHUAIBHO-OPUEHTUPOBAHHON CTPAaTErWyd pa3BUTUS SKOHOMUKH —
HE00X0IMMOE yCIIOBHE BRDKUBAHMS U PAa3BUTHUS TOCYIApCTBA (pEruoHa).

21. TIpo6Giiema moucKa KOMIPOMHCCA MEKIY CHHEPTH3MOM U THOKOCTBIO CTPATErHil pa3BUTHSI
OpraHu3alu.

22. Opranu3aioHHasi CTPYKTypa M OpraHu3alMoOHHAs KyJbTypa KaKk 00BEKT CTPAaTETHIeCKUX
W3MEHEHH: 0COOEHHOCTH MPOESKTUPOBAHMS.

23. CooTBeTCTBHE TJIABHBIX IIeJIel OpraHU3aIllil ¥ WHTEPECOB MEpCcoHAIa KaK HEOOXO0MMOe
YCIIOBHE CO3/IaHUSI KOHKYPEHTHBIX TPEUMYIIECTB (PUPMBI.

24. Anamu3 >((QEKTHBHOCTH CTpATETHYECKUX TIPOCKTOB M CTparerus (OPMHPOBAHUS
noptdens OU3HECOB.

25. Pa3paboTka aHTUKPU3UCHOW MpPOTPaMMBI Ha TpUMEpe KOHKPETHOTO POCCHICKOTO
TIPEATTPUATHS.

26. TIpobGnema «9epHOH JBIPBI» POCCHICKOTO MEHEDKMEHTA, ITYTH B CIIOCOOBI €€ PeIICHHSL.
27. lleHoBast cTpaTerus Kak MOCTOSTHHO BOCITPOM3BOIUMBIN TIPOIIECC.

28. Crparerwust moBeneHusi GUpMbI Ha phIHKE JCHET U IIEHHBIX Oymar.

29. KoHmenmms KOHTPOJUIMHTA B CHCTEME YIPAaBICHHS peaM3alliil SKOHOMUYECKOM
CTpaTETHH MPEAPUATHS.

30. [Mo3urroHNpoBaHUEe KaK HHCTPYMEHT peaT3alliy CTpaTeruu TudGepeHITHanim.

31. Crparerndeckoe TUIAHUPOBAHNUE M MAPKETHHTOBBIH TOJIX0]T K YITPABJICHUIO (GUPMOIA.

32. Ctparerusi B3auMoIeHCTBHsI (PUPMBI C pBIHKaMU ITPONU3BOICTBEHHBIX PECYPCOB.

33. CtpaTerusi CHWKECHHS TPAHCAKITMOHHBIX H3/IEPIKEK.

34. CtpaTerusi BHEITHEAKOHOMUYECKOH IeITETbHOCTH (PUPMBI.

35. Ctparerusi CHWKEHHS TIPOU3BOJICTBEHHBIX 3aTpar.

36. CtpaTerusi ”HBECTUIIMOHHOM IeATEITLHOCTH.

37. CtpaTterusi CTHMYJIUPOBAHUS TTIEPCOHAIA.

38. Ctparernveckasi CerMeHTAIMsI BHEITHEW U BHYTPEHHEH CPEJIbl.

39. Ctparernueckoe ynpaBjieHUE MAPKETUHIOM.

40. ®opmupoBaHuE CTpATETHYECKUX 1IeJIel U CTpaTeruu IpeanpUsITUsL.

41. Crparerusi npeAnpuHUMATENbCTBA MPU YCIOBUU XOPOILEro CIpoca Ha MPOIYKUHUIOo (Ha
prUMepe KOMMEPUYECKOTO MPEANPUATUS — IPOU3BOJAUTENS TOBAPOB HAPOJAHOTOMOTPEOICHUS).
42. Ctparerus yrnpaBjieHUss ”HHOBAIIMOHHON (hUPMOIA.

43. ®opMupoBaHUE CTpATETUU HAYYHO-TEXHUYECKOTO Pa3BUTHS HA YPOBHE OpraHU3aIIHH.

44. Ctparerusi KOHKypeHIIMH Ha TOBAPHOM PbIHKE.

45. Crpateruss BIUSHUS HAyYHO-TEXHMYECKOTO PAa3BUTUS HA MNOTPEOHOCTh B TPYIOBBIX
pecypcax.

46. KoMno3uIys KOHKPETHBIX CTPaTeruii B CTPATErui0 KOMIIaHHH.

47. Ctparerusi KOHBEpCUHU ACSITEIbHOCTU MPEIIPUITHUSI.

48. Ctparerusi pa3BUTHs CUCTEMBI yIOBIETBOPEHUS MOTPEOHOCTEH.

49. Crpaterus KOHKYPEHIIMM U KOOMEPALMU MPU CO3AAHUHM HOBOUM MPOIYKIIMH M TEXHOJIOTHH
(HOBOBBeIEHUHN).

50. Ctparerust MOTUBAIIUH TPY/A.

51. JlocTikeHUEe KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyeckas 1eib GUupMsl.

52. MapKeTHHT KaKk HUHCTPYMEHT (POPMUPOBAHMSI CTPATErUH (DPUPMBI.

53. Ctparerus MoBbIIICHUS Ka4eCcTBa TOBapA.

54. PazpaboTka cTpaTern4eckoro ynpaBieHYeCKOro pPerIeHusl.

55. Crparerus pecypcocOepexeHusl.



6. DoHJ OIIEHOYHBIX CpeacTB AJisl MPOBEICHUS HpOMe)KyTO‘{HOﬁ arTrecranum
oﬁyqammnxm mo JTMCHUIIJIMHE

6.1 Hepeqeﬂb KOMIIETEHIIMI M OlleHOYHbIE cpeacrea HHAUKATOpPAa NOCTUIKCHUSA

KOMIIeTEeHI M
Koo WNunukarop [Iepedens ruIaHUpPyEMBIX pE3yIbTaTOB HanmenoBanue
KoMne- JOCTUKEHUS 00yu4eHus Mo TUCUUILINHE OLICHOYHOI'O
menyuu KOMIIETEHLIUU CpeacTBa
VK-3 NI-1yk-3 3HAM b:METOTBI TUTAHUPOBAHHUS Tect
[Inanupyer KOMaHHOM paboThl, pacrpeaeacHus
KOMaHHYIO HOPYYEHUI U JeJIerupOBaHuUs
paborty, MOJIHOMOYHH YJeHaM KOMaH/pbl,
pacnpenenser OpraHu3aIui 00CYKIEHUS pa3HbIX UIeH
TIOPYYEHHUS U Y MHEHUU.
JeNIerupyeT [yMemp: TIIaHUPOBATh KOMaH/IHYIO
MTOJIHOMOYUS paboTy, pacnpeneisTh HOPYUEHHs U
YJleHaM KOMaH/ibl, |IeJerupoBaTh MOJHOMOYHS YJIeHAM
OpraHu3yeT KOMaH/Ibl, OPraHNW30BbIBaTh 00CYXK/IeHUE
oOcyxeHue pa3HbIX Ul U MHEHHH.
pasHbIX uaeu u 61a0emb: METOIMKAMH TUTAHUPOBAHUS
MHEHHI. KOMaHJHOU paboThl, pacipeaesieHus
MOPYYEHUH U JIeIeTUPOBAHUS
MOJITHOMOYUH YJieHaM KOMaH/pbl,
OpraHu3anuu 00CyK/I€HUs pa3HbIX UaeH
Y MHEHUU.
W-2yx-3 3HAMb:METOIH] KOHCTPYMPOBAHHUS Tect
KoHncrpynpyer CTpaTeruy COTPYIHUYECTBA U HA €€
CTPaTEruIo OCHOBE OpraHMU3alUU pabOThl KOMaHIbI
COTPYOHHMYECTBA U |IUIsl JOCTHYKEHUS MIOCTABICHHOM LIEIIH.
Ha €€ OCHOBE [yMemb:KOHCTPYUPOBATh CTPATETHIO
OpraHu3syer paboTy |COTpYIHHUYECTBA U Ha €€ OCHOBE
KOMaH/bI JJIs1 OpraHu30BBIBATh PAOOTY KOMaH/bI IS
JOCTHKEHUS JOCTHKEHUS IOCTaBICHHOM LIEIIN.
IIOCTABJICHHOM 61a0€emb: METOINKON KOHCTPYUPOBAHHUS
LIEJIH. CTpaTeruy COTPyIHUYECTBA U HA €€
OCHOBE OpraHM3alUU pabOTHl KOMaHIbI
JUISL JOCTUYKEHUS IIOCTaBICHHOM LIEIIH.
OIIK-6 | U-1 onk-6 - 3HAmMb:METOIbl YIIPABICHUS Tect
IIpumensier KOJUIEKTUBOM JIS1 JOCTHIKCHHUS
METObI IIOCTABJICHHBIX LIEJIEH.
yIIpaBJICHUS [yMemb: TIPUMEHSTh METO/IbI YIIPABICHUS
KOJUIEKTHBOM Ul |KOJIJIEKTUBOM JUISl IOCTHKEHUS
JOCTHXKEHUS IIOCTABJICHHBIX LIEJIEH.
ITOCTABJIEHHBIX 61a0emb: METOJaMU YIIPaBJICHUS
LEeeH. KOJUIEKTUBOM JJIS1 JOCTHKCHHUS

MOCTaBJICHHBIX IIETICH.




N-2 onk-6 - 3Hamb:cTpaTernd GUPMBI KaK OCHOBY Tecr
Hcnone3yer palMOHAIBHOKW OPTaHU3ALMKU IIPOLIECCOB
crpaTeru GUPMBbI  |TPOMU3BOJICTBA
KaK OCHOBY (yMem b2 Cconb30BaTh CTPATErUU (DHUPMBI
palMOHAILHON KaK OCHOBY PallIOHAJILHON OpraHu3aluy
OpraHH3aIHiu IPOIIECCOB TIPOM3BO/ICTBA.
Hporeccos 61a0emb:HaBbIKAMU HCIIOIb30BaHHS
HpOU3BOLCTBA. cTpaTeruu (UPMBI KAK OCHOBBI
paIOHAIBHON OpTaHU3aIlUK TPOLIECCOB
IPOM3BO/ICTBA.
6.2. HIkajabl oleHUBAHUS
IIkana oneHMBaHUA TECTHPOBAHMUS HA 3a4eTe
%0 BbINOJIHEHNSI 3aJaHUS Pe3yabTat
51-100 3a4TEHO
MmeHee 50 HE 3aYTCHO

HIkana oneHuBaHNA 3a4eTa

OneHka

Onucanue

3auTeHo

JleMoHCTpHpyeT 3HAaHUE B 00JIACTH CTPATErHYECKOTO MEHEIKMEHTa. [ paMOTHO
n3naraer marepuasn. OTBe4aeT Ha BCE BOIPOCHL. BBIMONHSET cUTyallMOHHYIO
3amauy. JlomyckaroTcsi  HE3HAuWTENbHbIE  HETOYHOCTHU
HE3HAYUTENIbHbIE 3aTpyIHEHUS Py GOPMYIUPOBAHUH OTBETA.

npu  OTBETE,

He 3aureno

JleMOHCTpHpYET OTCYTCTBUE 3HAHMSI B 00JIACTH CTPATErMYECKOT0 MEHEPKMEHTA,
npoueccoB. He oTBewaer Ha BOMpOCH 3au€THOro OusieTa, HE pelIaeT WU
HEBEPHO pelIaeT CUTYallMOHHYIO 3ajady. He oTBedaeT Ha JOMOJIHUTENbHbBIE
BOIPOCHI IO MPOrPaMME.

6.4. TunoBble KOHTPOJIbLHbIE 32JaHUS UM MHbIE MaTePUAJIbI:

VYkazansl B mpuiioxkeHuu 1.

7. IlepevyeHb OCHOBHOW M JONOJIHUTEIbHOI y4eOHOM JIUTEpPATYpPbl, HEOOX0AMMOM 1151

OCBOCHHUSA NHUCHMUIIIMHBI

a) OCHOBHasl JIMTepaTypa

1. Bymryesa, JI. U. Teopernyeckne M NPaKTUYECKHE ACHEKTHI CTPATErMYECKOTO YHMPABICHUS

opranu3zanuei : yue6Hoe nocodue / JI. . bymyeBa. — CoikteiBKap : CI'Y um. [Iutupuma

Copoxuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : 31eKTpoHHbIN // JIaHb :
aNeKTpOHHO-O0nbOIMoTeuHas cucrema. — URL: https://e.lanbook.com/book/290213

2. I'pumnHa, C. A. CoBpeMeHHbIE KOHIIETIIUH MEHEPKMEHTA: CTPAaTerH4eCKuil MEHEKMEHT :

yuebHo-meTomueckoe nocodue / C. A. I'pummna. — Tyna : TI'TIY, 2021. — 70 ¢. — ISBN

978-5-6045160-9-6. — Tekcr : anekTpoHHbI // JlaHb : AIEKTPOHHO-OMOINOTEUHAsT CUCTEMA.

— URL.: https://e.lanbook.com/book/253667

3. Janwmnkuna, 0. B. Crparernyeckuii MEHEPKMEHT : yueOHO-MeToanyeckoe nocodue / 0. B.

Haaunkuna, A. O. SIkoBiaeBa. — Mocksa
anekTpoHHBI  //  JlaHb

ANEKTPOHHO-OUOTHOTEUHAS

https://e.lanbook.com/book/176558

PTY MUPDA, 2021. — 82 ¢. — Tekcer :
cucreMa.

— URL:



https://e.lanbook.com/book/290213
https://e.lanbook.com/book/176558

4.

JleBymikuna, C. B. Crparernueckuii MeHeKMEHT : yuebHoe nocodue / C. B. JleBymkuna, U.
I'. CucrynoBa. — Craspomnoub : CTI'AY, 2020. — 102 c. — Texkcr : snexTpoHHbI // Jlanb :
aNeKTpoHHO-O0nbmoteunas cucrema. — URL.: https://e.lanbook.com/book/245909

. OxotHukoB, . B. Crpaternueckuii MEHEI)KMEHT U YNPABICHUE NU3MEHEHUSMHU @ y4eOHO-

Metoauueckoe nocodue / M. B. Oxotnukos, 1. B. Cubupko. — Mocksa : PYT (MUUT), 2021.
— 99 ¢. — Texkcr : anekTpoHHbIH // JIaHb : AIIEKTPOHHO-OMOMOTeuHas cucrema. — URL:
https://e.lanbook.com/book/269252

. Pomamoa, U. b. Crpaternueckuii MEHEKMEHT U yIIpaBJI€HUE U3MEHEHUSIMHU B OpraHU3aIuU

: yueObHO-MeTomueckoe nocodue / M. b. Pomamosa. — Huxuanii Hosroposa : HHI'Y um. H. W.
Jlo6auesckoro, 2020. — 101 c. — TekcT : aneKTpoHHbIH // JIaHb : 371eKTpOoHHO- OMOIMOTEeYHAS
cucrema. — URL.: https://e.lanbook.com/book/191836

. Copokuna, T. U. Crparernueckuii MenemxmenT: yueoHoe nmocobue / T. . Copokuna. —

Tiomens : 'AY Cesepnoro 3aypanbs, 2021. — 151 c. — Tekcr: 3nexTpoHHBbIN // JlaHb:
ANEKTPOHHO-O0nOIMoTeuHas cucrema. — URL: https://e.lanbook.com/book/208412

0) 1oNMOTHUTEIbHASI JINTEPaTypa

. byneeB, B. M. Crparernueckuii MmeHemxMeHT : yueOHoe nocobue / B. M. Bynees, T. B.

I'mopennc. — Hoocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. — Tekcr
. onekTpoHHbIM // Jlamp :  onekTpoHHO-OmOnuoTteunas cucrema. —  URL:
https://e.lanbook.com/book/293366

. Bacun C.M. Paspabotka um peanusanus crtpaterun (upmbl. [lenoBas wurpa mo Kypcy

«CTparernyeckuii MEHEHKMEHT»: yueOHO — MeToaudeckoe nmocooue— Ilensa, II'TIY um. B.T.
Benunnckoro, 2010. — 39c¢.

. Homenko, E. FO. Crparerndueckoe ympaBjieHHE Ha TPEANPHUATAH . YIeOHO-METOAMYECKOE

nocobue / E. 0. [lonenko, H. A. Comonosuukosa, JI. B. A6pamoB. — PocroB-Ha-/loHy :
Houckoit I'TY, 2020. — 173 c¢. — ISBN 978-5-7890-1833-0. — TekcT : 37eKTpOHHBIIH //
Jlaub : anekTpoHHO-OMOIHOTeuHas cuctema. — URL: https://e.lanbook.com/book/237992
Kopuuioga, E. B. Ctparernueckoe ymnpasienue : meroaudeckue ykazanus / E. B. Kopauiosa.
— Hwxuuit Hosropox : HHI'Y um. H. U. Jlo6aweBckoro, 2020. — 15 ¢. — Tekcr :
NeKTpoHHBIM  //  Jlame  :  2meKTpoHHO-OMOmmoTeuHas — cuctema. —  URL:
https://e.lanbook.com/book/192090

. Camotuna, T. FO. CoBpeMeHHBIe OM3HEC-MOJEIIH CTPATETHUYECKOTO0 MEHEDKMEHTA © y4eOHOe

nocobue / T. }O. Canmtoruna, I'. I1. [lnaryanna. — Mocksa : MTYCH, 2021. — 64 c. — Tekct
. anmekTpoHHbId //  Jlamb .  2NEeKTpOHHO-OMOMMoTewHas  cucrema. —  URL:
https://e.lanbook.com/book/

. Munkuna, E. JI. Teopust U mpakTHKa CTPATETUYECKOTO YIPABICHUS U KOHTPOJIA : yuyeOHOe

noco6ue / E. JI. llunkuna, E. H. ToanyoBa. — Pocros-na-Jlony : PI'YTIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Tekct : anexkTpoHHbIH // JIaHb : AJIEKTPOHHO-OMOINOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/191047

8. Ilepeyenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOM CeTH
"HHTepHer"

Www.1gost.ru — cranaapThI.
www.minfin.ru - Oguumnansueii caiit Munucrepcrsa ®unancos PO.

www.nalog.ru - Opunmansuslii caiit denepaabHON HATOrOBON CIIYKObL.
WWW.QKS.ru - OdurmansHeiii caiit ®enepaibHOil Ci1yk0bl TOCYIAPCTBEHHOM CTATHCTHKA PD.
www.duma.goV.ru - Odunmansueiii caiit IocynaperBentoi Jlymsr PO.

WWW.economy.gov.ru - OdurmansHeiii caiit Munskonpassutus PO.

9. Meroauyeckue yKkazaHus AJsl 00y4aIOUUXCH M0 OCBOCHHIO U CHUILIHHBI


https://e.lanbook.com/book/192090
https://e.lanbook.com/book/
https://e.lanbook.com/book/191047
http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/

1. Crparernueckuii MeHepkMeHT / ABTop coctaButenb: JlapuonoBa H.II. / Meroaudeckue
yKa3aHus K NPaKTUYECKUM 3aHATUSAM Ul MarucTpoB BCEX HAIPABJICHUM MOATOTOBKU — TIOMEHb,
I'AY Cesepnoro 3aypainbs, 2020. — 32¢. [D1aeKTpOHHBIN pecypc].

10. Ilepeuyenb HHGOPMALMOHHBIX TEXHOJIOT Hii
Www.agris.ru (MexaynaponHast tHQOpMAaIMOHHAS CHCTEMA TI0 CENTbCKOMY XO3SHCTBY U CMEKHBIM
HUMU OTPACIISIM).
WWW.agro-prom.ru (MugopmaimoHHbIH MOPTaj MO CEIbCKOMY XO3SIMCTBY M arpapHoi HayKe).
WWW.agronews.ru (Poccutickuii ”HQOpMAIIMOHHBIH MOPTAN O CETLCKOM XO35HCTBE).
www.consultant.ru (Cnpasouno-npasoas cuctemMa «KOHCYIbTaHTH»).

11. MaTtepua/jibHO-TeXHHYeCKOe o0ecrieyeHne JMCIUIIIHHbI
[Ipn wuszydyenun aucummiauHbl «CTpaTeruyeckuii MEHEIKMEHT» HCIOJIb3YIOTCS TEXHUYECKHE
cpeactBa oOyueHus: (MynbTUMeIuitHOe oOopynoBanue). lpyu yreHun nexuuil npeaycMoTpeHo
UCIOJIb30BAHNE aBTOPCKUX IPE3EHTAIMi, KOTOpbIE COJEpXKaT BHU3yalbHYIO HH(pOpMaIuio
(TeKcTOBYIO, TpadUUECKyt0, TAOIUYHYIO U JIp.).

12.Oco0eHHOCTH OCBOEHMS AUCHMIUVIMHBI JIsi MHBAJIHIAOB M JHI ¢ OrPaHUYEHHBIMHU
BO3MOKHOCTSIMHU 310POBbSA

OO0yueHne 0oO0yJaroONMXCsl C OrPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI TIPH HEOOXOIUMOCTH
OCYIIECTBIISIETCSI Ha OCHOBE aJIAIITUPOBAHHOW paboyell MporpaMMbl ¢ HCHONB30BAaHHEM CIICIIUATBLHBIX
METO/IOB OOy4YeHHS W JUJAKTUYECKHX MAaTepHallOB, COCTaBJICHHBIX C YYE€TOM OCOOEHHOCTEH
HCI/IXO(i)I/IBI/I‘IeCKOI'O Pa3sBUTHA, HWHIAUWBUAYAJIbHBIX BO3MOXKHOCTE M COCTOSHHUS 3I0pOBb TaKHUX
obydarommxcs (00yJaromerocs).

B memsx ocBoeHWsi yueOHOW NporpamMMbl JUCIUILIMHBI WHBATUJAMH M JIUIIAMA C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMH 3JI0POBbSI 00€CIICUNBACTCS:

* U UHBAJHJIOB U JIMI| C OTPAHUYCHHBIMI BO3MOXKHOCTSIMH 37I0POBbS TI0 3pEHHUIO: pa3MelleHue B
JNOCTYIHBIX JUISI OOYYaIONIMXCS, SIBISIONIAXCS CIEMBIMA WM CIA0OBHJAIIAMH, MECTax W B
aJalTHPOBaHHON (opMe CIpaBOYHOM HH(OPMAIMKA O pACIHCAHWH YYeOHBIX 3aHSATHH; MPUCYTCTBUE
ACCHCTECHTa,  OKAa3bIBAIOIIEr0 00yJaroImeMycsi He0OXOIUMYIO TIOMOIITb; BBITTYCK
aTbTEPHATUBHBIX ()OPMATOB METOAMYECKUX MaTepuanoB (KPymHBIA mpudT wim ayanodanisl),
HCIoab30BaHue Bepcuu caiita s cnabosumamux OBC IPR BOOKS u cnenmaabsHOro MOOHIBHOIO
npuwioxenuss IPR BOOKS WV-Reader (mporpaMmbl HEBU3yalbHOrO J0CTynma K HH(MOpMAIUH,
MpeaHa3HAaYeHHOM 11 MOOMIIBHBIX YCTPOHCTB, paboTaloiX Ha omneparionHon cucteme Android m i0S,
KOTOpasi He TpeOyeT CHerralbHO O0Yy4eHHOTO acCHCTeHTa, T.K. joau ¢ OB3 mo 3pernto pabdoraior co
CBOUM YCTPOWCTBOM MPHBBIYHBIM CIOCOOOM, WCIIONB3Yysl CIHENUATbHBIC INTATHBIC MPOTPAMMBI JUIS
He3psaux mojei, ¢ kotopeiMu IPR BOOKS WV-Reader nmeer moiHyt0 COBMECTUMOCTS );

* ISl VHBAJIHJOB W JIUI| C OTPAHHMYCHHBIMH BO3MOXXHOCTSIMU 3JIOPOBBS TIO CIIYXY: HaJJICKAIIAMU
3BYKOBBIMH CPEICTBAMH BOCIIPOM3BEICHIE HHPOPMAITUH;

* IS MHBAJIWJOB M JIMI[ C OTPAHMYCHHBIMH BO3MOXKHOCTSIMH 37I0pPOBbBSI, MMEIOIINX HApyIICHHUS
OTMOPHO-IBUTATENLHOT0 arapara: BO3MOKHOCTh OECIPENATCTBEHHOI0 JOCTYIAa 00YYAIONINXCS B yueOHbIC
MOMEIICHHS, TyaleTHbIe KOMHATBI W JPyrue MOMEIICHUsT Kadeaphl, a TakkKe MpeObIBAaHHE B YKa3aHHBIX
MOMEIICHHUSIX.

OOpazoBaHue OOY4aIONIUXCS C OrPAaHUYCHHBIMA BO3MOXXHOCTSMH 3JOPOBbSI MOXET OBITh
OpPraHM30BaHO KaK COBMECTHO C IPYTUMH O0YYAIOIMMHUCS, TAK U B OTACTBHBIX TPYIINAX WK B OTACIBHBIX
OpraHu3aIHsIX.


http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/
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MuHUCTEPCTBO CENIBCKOro X03sMcTBa Poccuiickont @enepauuu
®I'bOY BO I'ocynapcTBeHHbIH arpapHblil yHuBepcuTeT CeBepHOro 3aypabst
NHXeHepHO-TEXHOJIOTNYECKUA HHCTUTYT
Kadenpa skonomuku, opranmnsanuu u yrnpasieHus AITK

®OH/] OUEHOYHbLIX CPEJICTB
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VYpoBeHb BhICIIEr0 00pa30BaHUs — MarucTpaTypa
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YTBepKIeHO Ha 3aceaHuy Kadeapbl

npotokod Ne 5a ot «04» urons 2021r.

3aBenyromuii kagenpoi ,;,.f’f'T 1O.B. 3yb6apeBa
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KOHTPOJIBHBIE 3AIAHUSA U UHBIE MATEPHUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIN) ONBITA AEATEJbHOCTH, XapaKTepu3yolue
3Tanbl GOopMHUPOBAHMSA KOMIIETEHIIUI B MPoLecce 0CBOCHUS M CIUTLIAHBI
CTPATETHYECKHU MEHE/[’KMEHT

[esoBasi (poJieBasi) urpa«Paspadorka u peajnuzanus crparerud GupmMbi»

1 Tema (mpobJiema): Pa3paboTka U mpakTHYECKask peaau3alus CTpaTeruu GupMbl

— BCECTOPOHHETO JETaJbHOrO IUIaHA JOCTKEHHS TJIABHOM e, C

MCTIOJIb30BaHUEM TBOPYECKOTO MOIX0/1a.

2 Koumenuuss Wrpbl: OTO HMHCTPYMEHT OOY4YEHHs, TMOBBIIIAIONINA €To
3 PEKTUBHOCTH 32 CUET:

- HCIIOJIb30BaHUS AaKTUBHBIX METO/IOB;

- KOMIUIEKCHOCTH BO3/eHCTBYsI HH(pOpMaImm;

- TOTPYKEHUS YYACTHUKOB B MPOOJIEMHYIO CUTYAIUIO;

- TPAKTUYECKOTO MPUMEHEHHS MOJTYICHHBIX TEOPETUUECKUX 3HAHHUHA B PEIICHUH

CUTYaIIWH,

- aHaJM3a ¥ OIICHKH TOJIX0JIOB K PEIICHHUIO ITPOOJIEM, BBIJIBUTAEMBIX IPYTUMHU
y4aCTHUKaMHU.

3 Poam:

[IpoBeneHuenrpeInpeanoiaraeTco3IaHuer pyIbIN3UUCIIACTYIEHTOB, TPEICTABIISIO
MIUXIIOPOJISIMAEHCTBUENIEPEAAPYTUMUYUAIIUMUCA. 3a/1a4aIlOCIE THUX -
KPUTUYECKUI aHaJIu3 YBUJIEHHOTO, BBISIBIICHUE OILIMOOK,
JIOTYIIEHHBIXT€POSMUCUTY AU, TIPEITIOKEHUETTYTel peleHns npoOIeMbl.
MeToauka npoBeeHUA:
1. Ilepen  mpoBeneHHWEM  3aHATUSA  NPENOJAaBaTeNb  3HAKOMUTCS €
COZIep’)KaHHEMCLIEHAapUs, CO3MaET M3 CTYAEHTOB TpyIIy (B COOTBETCTBHH C
KOJIMYECTBOMYYaCTHUKOBCUTYALMH ),pacipeaesi€TPOIIN
AnekceiiCeMeHOB—BIaCICHUPYKOBOAUTEIBIPOCKTHOMKOMIaHUN«CTpOi-
HNuBecty.
HukonaitKy3smuu—crapmmitnmkeneppupmoi«Ctpoii-MHBeCT.
INanunaCepreeBnaBacunseBa—0yxranteppupMbi«Bomkckuiinecy.
Koncrantun Konbinos — 3nakombiil Anekces: CemeHOBa.
[Ipennpunumarens. KommenraTop.
Maccoska.
2. IlpemonmaBarens  MPOBOAWT  OMPOC  CTYAGHTOB  TI0  MaTepHaliam
TEOPETUYECKOTOMUHUMYMa, pa3OupaeT mpaBWiIa MPEACTOSIIEeH paboTHI.
[lepen cTyneHTamMHCTaBUTCS 3ajada IO BBISIBICHUIO HEA(D(HEKTUBHBIX
JNENUCTBUI TepOoeB CUTYallMMBIUCbMEHHOMBUAE(20 MUH).
HemoHctpanusacutryauuu(15mus. ).
[IpenonaBarens oOpa3yeT W3 4YHCIAa CTYJEHTOB TPYINIB MO 3-5 YEIOBEK.
Nx3amaua — cucreMaruzanus OOHApY>KEHHBIX OLIMOOK, BBIPaOOTKA
BapUaHTOBONTUMAIbLHOTOpeIeHUApooaemMbl (10 Mun).
5. IlpencraBUTeNnbKaXIONTPYIIBIBBICTYIAETCKPATKUMIO0KIAIOMOPE3YJIbTaTaxe
€paboThI,KOTOPAsSOIIEHUBACTCATIPEIIOAaBATEIEMBOOIIICHCHCTEMEYIECOHBIXOIIE
HOK. Y YU TBIBA€TCI000CHOBAaHHOCTHA0BOAOBUTIPEIIIOKEHUH(10 MUH).
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6. IIpoBOAUTCAKOMIEKTUBHOECOOCYXKACHUEYBUIEHHONCUTYaMU,AAETCAOLEHKA/T
eiictBusmrpymi (10 mun).

7. Crynmentsl BomoyHsAOT TecT (10 wmuH). Ecnu  mosBomser  Bpews,
BO3MO>KEHPA300pJONOTHUTENBHBIX 3aJaHUH.

8. IlpenonaBarenb MOABOAUT UTOT 3aHATHUS, OOpalIaeT BHUMAHUE CTY/I€HTOB
HABOIIPOCHL, TPEOYIONINE00IeeTTyO0KOTOJOTIOIHUTEIbHOTON3yYeHUsI(SMUH).

4 Oxupaemble pesyiabtatbl: [lo3Bonsger Oonee 3ddexTuBHO (HOpMUPOBATH

KOMIIETEHUUH, TPUOOpPETaTh CJEAYIOIIME HABBIKU: IUIAHUPOBAHHE KOMAaHIHOM

paboThl, pacmpenesieHue MNOPYYEHHM U JIeJIerMpOBaHUE IOJHOMOYMM 4YJIeHaM

KOMaH/Ibl, OpraHu3anus o0CyXAeHHs pa3HbIX uael u MuHeHuil. KoncrtpympoBanue

CTpaTeruu COTPYJHUYECTBA M Ha €€ OCHOBE OpraHu3anus paboThl KOMaHIbI IS

JOCTUXKEHUs TOCTaBlIeHHOM Lenu.[IpuMeHeHue MeTo0B yrpaBiieHUs KOJJIEKTUBOM

JUISL TOCTMDKEHMsSI TIOCTaBJIEHHBIX 1eneil.Mcnonb3oBanue crTparteruu (QpupMbl Kak

OCHOBBI PallMOHAJILHON OpraHu3aly NpoLecCcoB MPOU3BOICTBA.

Kpurepuu onenku:

«3a4YTEHO»  BBICTABIIAETCS CTYINEHTY, €CIM OH JEMOHCTPUPYET 3HAHUE
SKOHOMHUYECKHUX TEPMHUHOB, NOHSTUH, IIPOLIECCOB. [Toka3piBaeT
HABBIKUIIJIAHUPOBAHMUS KOMAaHJIHOM paloThl, pacmpenesieHuss TMOpYyYeHUH u
JICNIETUPOBAHMS TIOTHOMOYMH WieHaM KoMaHabl.Opranusyetr o0CyX AeHUE pa3HbIX
ujed u MHeHui.I[puMeHser MeToapl yrpaBiIeHUsT KOJUIEKTUBOM ISl JTOCTUKEHUS
MOCTaBIIEHHBIX IIenel. Mcnonp3yeT crpaterun GUpMbl Kak OCHOBY palliOHAIBHON
OpraHu3aluy IpOLECCOB MPOU3BOACTBA.l paMOTHO HM3naraeT marepuan. OTBedaer
Ha BCE€ BOIPOCHL. JlOIyCKarTCs HE3HAYMTEIbHbIE HETOYHOCTU IIPU OTBETE,
HE3HAYUTENbHBIC 3aTPYAHEHUS TPU (HOPMYITUPOBAHUH OTBETA;

- «HE 3aYTEHOY - €CJIA OH IEMOHCTPUPYET OTCYTCTBUE 3HAHUSI IKOHOMHUUYECKUX
TEPMUHOB, IIOHATHM, TIpoLieccoB. He oTBeUaeT Ha BOIIPOCHL.

Bomnpocsl 1u1st cobece10BaHUA
Pa3jnen 1: CymHoCcTh U OCHOBHBbIE MOHSITHS CTPAaTernyecKoro MeHe/KMeHTa.
CyIIHOCTB CTPATErMYeCKOro MEHEIKMEHTA.
[ IpyHITATIEI METOIOTIOTHH CTPATErMIECKOr0 MEHEIDKMEHTA.
DyYHKIMH CTPATErNUeCKOr0 MEHEDKMEHTA.
ConepxaHue ¥ CTPYKTypa CTPATETHYECKOTO YIPaBJICHHSL.
[Ipomecc cTpaTernyeckoro MeHeHKMEHTA.

ko

Paznen 2:CTparernuecknii aHAJIU3 Cpelibl M CTPATEruu OPraHu3annu.
AHannu3 MaKpOOKPYKECHUS.

AHanu3 HeMoCpeACTBEHHOTO OKPYKEHUSI.

AHan3 BHEIITHEW CPEIbL.

AHanm3 BHyTpEHHEH CPeIbL.

Bunibi ctpateruii pupmbl.

Oco0eHHOCTY CTpaTertii. KPYIHbIX U CPeTHUX (PUpM.

Crpareruu pa3Buts prpM MaJioro Or3Heca.

AHaIIN3 B3aUMOCBSI3eH «TI0TPEOUTETL-TOBAPY.

Crparerus LIeHOOOPa30BaAHKSL.
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10. Crparerus npoBIKeHHs TOBapa.

11. CuryalmoHHbII aHATIH3.

12. SWOT-ananu3 ¢pupmsl.

13. Mogaens nsiti KoHKypeHTHbIX cuil M. [loprepa.

14. dopmupoBaHHe CTpaTErMUYE€CKUX LeJIeld U CTPATEruu IPeIPUATHUS.

15. Muccus u BUJeHUE OpraHu3alyi.

Pasznen 3:@opmupoBaHHe CTPaTerMyeCKUX AJbTEPHATHB U peaJu3anus

CTPaTeruu.

Crparerndeckoe manuposanue. CrucremMa IIaHOBBIX I0KA3aTENEH.
Twribl yripaBiieHus1.

Kanposast nonuTrika npeanpusTis.

Crparernyeckuii NOTEHIMAN OpraHU3aluH.

MOHUTOPHHT pean3aliy CTPATETUH.

arowbddE

Bonpocs! 7151 codece10BaHUA MO TeMaM, BbIIeJIEHHBIM sl
CaMOCTOSITEJILHOTO M3YYeHHsI.

Pa3nen 1: CyniHoCTh M OCHOBHBIE MOHSITHSI CTPATETHYECKOT0 MEHEXKMEeHTAa

1. CoctaB u coaepkaHHWE CTpPATeTMU OpraHu3aiuu. [IPHHITUIBI CTPATETHYECKOTO
TUTAHHUPOBAHUSI.

2. CTparerndeckoe IUITAHUPOBAHHE W €r0 OTIMYUE OT  JIOJITOCPOYHOTO
TUTAaHUPOBAHMSL.

3. CTpykTypa yIpaBJIeHHs OpraHu3alueidl, OPHEHTUPOBAaHHAs Ha pEIICHUE
CTPaTETUYECKUX MPOOIIEM.

Pa3nen 2:CTpaTernyeckuii aHaIU3 cpelbl M CTPATErHH OPraHU3AIHH.

1. YopaBieHre HMHHOBAllMOHHBIMU  CTPATETUSIMU B MPEANPUHUMATEIbCKOU
NEeATeIIbHOCTH (PUPMBI.

2. CTtparerudeckoe  ympaBJICHHE  BHEIIHEAKOHOMHYECKOW  JESATEIBHOCTHIO
HPEIIPUSATHS.

3. Ctpaterusi popMUpOBaHUE PErHOHATBHON TPEIIPUHAMATEIIBCKON CPEIBI.

Pa3znen 3:@opMupoBaHHMe cTpaTermyecKuX ajdbTePHATHB M peaju3aunus

cTpaTerum.

1. Ctparernueckuii 1 TAKTHYECKUN KOHTPOJIUHT.

2. CTpaTernueckue W  TAaKTHYECKHME IUJIaHBI B  CHCTEME  YIIPABJICHHUEM
IPEANPUITUEM.

3. ConeprkaHuie U CTPYKTypa CTPATETHIECKOTO yIPABICHUS.

Kpurepun ouenku codeceoBanus
- OLICHKA «OTJIMYHO» BBICTABISAETCS CTYICHTY, €CIW JIaH IOJHBIM, Pa3BEPHYThIN
OTBET Ha MOCTABJICHHBINA BOMPOC, TTOKa3aHa COBOKYIMTHOCTh OCO3HAHHBIX 3HAHUI 00
00BEKTE, 0Ka3aTeIbHO PACKPBITHI OCHOBHBIE TIOJIOXKEHHSI TEMbl; B OTBETE
MPOCJHEKNUBACTCS  4YETKAs  CTPYKTypa, JIOTMYECKas  IOCJIEI0BATEIbHOCTD,
OTpaXarollasi CYUIHOCTh pAaCKpPbIBAEMBbIX TMOHATHN, Teopuil, siBIeHU. OTBET
U3JI0KEH JIUTEPATYPHBIM SI3IKOM C MCIOJb30BaHUEM TEPMHUHOB. MOryT OBITh



JIOTYIICHBI HEJ0YEThl B OMNPECICHUH TOHATHN, WCIPABICHHBIC O00YyYaronuMCs
CaMOCTOSITETTFHO B MPOLIECCE OTBETA.

- OIICHKA «XOPOIIO» BBICTABISICTCS CTYACHTY, €CIM JaH IOJHBIA, pa3BEPHYTHIN
OTBET Ha TIOCTABJICHHBI BOMPOC, TIOKa3aHO YMEHHE BBIJCIHTH CYIICCTBEHHBIC U
HECYIIECTBCHHBIC TPU3HAKH, MPUIUHHO-CIEJACTBEHHBIC CBS3U. OTBET JIOTHYCH,
U3JIOKEH JIUTEPATYpHBIM S3BIKOM C HCIOJIE30BaHUEM TEPMHHOB. B oTBeTe
JOTYIICHBI HE3HAYUTEIIBHBIC ONMTUOKH, UCTIPABIICHHBIE 00Y4YatOMUMCS C TIOMOIIIBIO
MperoaaBaTers.

- OIIEHKa «YJIOBJIETBOPHUTEIHHOY» BBICTABISIETCS CTYICHTY, €CIU JaH HEJTOCTATOYHO
MOJIHBI M HEJAOCTATOYHO Pa3BEpHYThIM OTBeT. Jlormka M TOCIEI0BaTEIBHOCTD
U3JI0OKCHUST MMCIOT HapymieHus. JlomyrieHbl OMMOKA B PACKPBITHHM TIOHSITHH,
ynotpebiaeHnn TepMruHOB. OOyJaromuiicss He CIIOCOOEH CaMOCTOSTENIHHO BBIICIIUTh
CYIIECTBCHHBIC ¥ HECYIICCTBECHHBIC NMPU3HAKU W MPUIMHHO- CJICICTBCHHBIE CBS3H.
OOyyaromuiics MOXXET KOHKPETH3WPOBaTh OOOOIICHHBIC 3HAHWSA, JOKa3aB Ha
pUMEpax MX OCHOBHBIE TOJIOKCHHSI TOJIBKO C IOMOIIBIOIIPEnioiaBarelis. PeueBoe
odopmiieHHE TpeOyeT MOMPaBOK, KOPPEKITUH.

- OIICHKA «HE yJIOBJICTBOPHUTEIHHOY» BBICTABIISCTCS CTYJACHTY, €CITU JIaH HETIOJIHBIHI
OTBET, TPEACTABISAIONINI CcOOOW pa3po3HEHHBIE 3HAHUS TI0 TEME BOIpoca C
CYIIECTBEHHBIMHU OITHOKaMH B ompeaeneHusx. [IpucyTcTByOT QparMeHTapHOCTb,
HEJIOTUYHOCTh M3NI0KeHUs. OOyJaromuiicss He 0CO3HAET CBS3b MOHSITHH, TCOPHH,
SBIICHUS C JPYTUMH OOBEKTAMH  TUCHUIUIMHBL.  OTCYTCTBYIOT  BBIBOJIFI,
KOHKpETH3aluss ¥  JOKa3aTeNbHOCTh  HM3JIOKEHHA. Peub  HerpaMoTHasl.
JIOTIOTHUTENIBHBIE ¥ YTOUYHSIONIME BOIMPOCH TpEroaaBareis HE MNPUBOAAT K
KOPPEKIIUU OTBETa 00Yy4aroMIerocsl He TOJIbKO Ha IOCTAaBJICHHBIM BOMPOC, HO M Ha
JApyTHE BOTPOCH! UCIIHILINHBI.

KomiuiekT 3a1anuii 1J11 KOHTPOJbHOH PadoThI
Bapmuanr 1.
1. Crparernueckuii MEHEI)KMEHT KaK CUCTEMa U MPOLIECC YIIPABICHUS
2. [I9CT-ananu3 MakpOOKPYKEHHS] OPraHU3alUN
3. TlpakTtuueckoe 3a1aHueE:
Urto o3Havaer s MeHemkepa «OnpeneneHue OuszHEca», YCTaHOBHUTE
B3aUMOCBSI3b KATErOPU CTPATETHUYECKOT0 YIPABICHUSI.
Karteropus Karwuesoii Bonpoc

Bunenue

Muccusa

Crparernueckas 1eib

Crparerus

Bapuanr 2.



1. BuneHue u Muccusi Opranu3alnuu

2. Mopenb KOHKYpeHTHBIX cui [lopTepa

3. IlpakTtnueckoe 3a1aHue:
OxapakTepu3yiuTe TUI JIUEPA U CTUIIb PYKOBOJCTBA.
Tabiauna. Tunsl TUIEPOB U UX XaPAKTEPUCTHKA

Tun muaepa XapaKTepUCTHKA

Boxak

Junep

CuryaTuBHBIN
UJEp

Tadanna. CTHIN PYKOBOACTBA U MX XaPAKTEPUCTHKA

Ctunb PYKOBOACTBA XapaKTCpI/ICTI/IKa

JIupeKTUBHBIN

(? )

KomnernaabHbi

(? )

[Tonycturensckuit

(? )

Bapuant 3.
1. Crparernueckue 1enu. SMART-npuHIUNBI B pa3paboTKe CTpaTEruYecKux
1eJe opraHu3aiuu
SWOT-ananu3a u METOAMKA €ro MPOBEACHHUS
. IIpakTuyeckoe 3a7aHue:
Ha npennmpusitum 1o  BBIMYCKY  OBITOBBIX  3eKTpormuT  «[openue»

IpeanoiaraeéMplii 00beM TPOJaX B HATypaJbHOM BBIPAXKEHUHU IO MeCAIaM
TaKOB:

Mecsn | 1 2 3 4 5 6 7 8 9 10 | 11 | 12

En. 80 | 100 | 111 | 140 | 180 | 210 | 240 | 270 | 300 | 330 | 350 | 370

npoga | O 0 0 0 0 0 0 0 0 0 0 0

KU
[Ipenmonaraercs, 4To 1eHAa €AMHHIIBI M3AEaUs cOCTaBUT B 1 kBaprtane - 2100
py0.;B0 2 kB.- 2300 py0.; B 3 kB. - 2500 py06.; B 4 kB. - 3000 py6. CocTaBUTH
IPOrHO3 00BEMa IPOJIAXK 3a TOIOBOU MEPUOI.

Bapuanr 4.
1. Crparerusi opranu3aiuu u mpoiecc ee GopMUpOBaAHUS
2. Ctparerusi COTpyIHIUYECTBA - OCHOBA co37aHus 2P (HEKTUBHON KOMaH/IBI.
3. TlpakTtuueckoe 3a1aHmue:

[IpennpuauMarens cobupaercs co37aTh  Majoe€  MPEANPHUSATHE IO
W3TOTOBIICHUIO CTOJIOB JUISI TIPOBEICHHS OTEpalvii B BETEPUHAPHBIX KIWHUKAX,
KOTOpBIC OH IUIAaHUPYET mpojaBaTh mo 5§ 3a mryky. (Bce mudpsl ycioBHBIC).
[IpennpuarMatens mpeamnoiaraet B nepsbiit rog npoaats 1600 cromos. Jlis




IMPOCTOTHI pacycTa 6YI[CM CUUTAaTb, YTO y NpCANPUATHA CICAYIOIINEC CTAaTbH

pacxoloB:
IIpsambie pacxonsl:

1. MaTtepuasl s ¢tojoB (2,5 $ 3a mryky)

2. apengnas miata — 20000 $ B rox

Onpenenuts npeaen 0e3yObBITOYHOCTH MPEANPUATUS (TOUKY C HYJIEBOU
NpUOBUIBIO) ABYMsI crioco0amu: rpaduueckuM U apuPpMeTHIECKUM.

Bapuanr 5.

1. ba3oBble cTpaTeruu pocta OpraHu3aluu
2. Crpareruu ynpaBieHUs] KOHQIUKTAMH B KOJUICKTHBE
3. IlpakTtuueckoe 3a1aHue:
[IpennpusiTie MO NPOU3BOJICTBY HOBOT'O ChIpa PEIINUJIO YCTAHOBUTH LIEHY Ha
CBOIO MIPOJYKIIMIO METOJIOM «CPEIHHUE U3ACPKKH + MPUOBLIbY.
duHaHCOBBIN aHAIN3 TIOKa3al, uTo: [lepemMenHbIe 3aTpathl - 2 py06.50 kom.Ha
1 ynakoBky. [loctosunbie - 15 500 py0. Oxunaemsiii 06beM peanuzanuu - 3 000
ynakoBok. [Inmanupyemas npuosuib - 25%
1. Paccuuraiite 11eHy OJHOW YMaKOBKH ChIpa METOJOM «CPEIHUE U3IACPKKH
+ IpuOBLIEY» (OKPYIJIMTE 0 COTHIX JIOJECH).
2. Onpenenure TOUYKy 0€3yOBITOYHOCTH JJIst 3TOTO MPEANPUATHS (OKPYTIIUTE

10 IIeJIBIX Yrcel).

Bapuanr 6.

1. Crparernueckuii aHajan3 B CUCTEME yIpaBIECHUS

2. Metoapl NpUHATHS YIIPABICHUECKUX PEIICHHI.
3. TlpakTtuueckoe 3a1aHue:
B 000 «3emnsn» nanHbie OyxranTepckoro OamaHca OTPaKeHbI B TaOJHIIE,
BhIpyuka coctaBuia 835000py0., cebecrouMocTs mpoaaxk cocraBmia 652000pyo.,
BbITUTaYeHBI AUBUACH LI 75000py0.

AKTHB Ilaccus

Hanuuynelie nenbru 55000 | Kpeauropckas 3amomxenHocts | 60 000

Hlebutopckas KpatkocpouHblie KpeauThl 90 00

3a/10J1KEHHOCTh 100 000 | JonrocpodHbie 3aeMHBIE 85 000

HJIC 3000 | cpenctBa

3anacel 75000 | YcraBHbBIN KanATal 19 000

Maivssl u 110 000 | Pe3epBHBIil KanmuTaT 103 000

o0opynoBaHue 185 000 | Hepacnpenenennas nmpuosiis | 283 000

31aHus ¥ 3eMIIs

Uroro 528 000 | Utoro 528 000
OnpenenuTs:

1. CocraB u CTpyKTypa 3a€MHOI0 Kanurania.
2. OmnpenenuTs MOKa3aTENN KPEIUTOCTIOCOOHOCTH: KOAD(DHUITMEHTH aOCOTIOTHOM,
MPOMEXKYTOUYHOH U 0OIIed JUKBUIHOCTU, KOIPDUIIUEHT
HE3aBUCHMOCTH; COOTHOUIEHHWE 3a€MHBIX M COOCTBEHHBIX cpencTB. CrenaTh

BBIBO/.

(dbunaHCOBOM




Bapuanr /.

1. Texymuii u cTpaternyeckuii puHaAHCOBBIN aHaIU3 (PUHAHCOBOM

NesATeNbHOCTH
2. MeToabl ynpaBieHUs KOJIEKTUBOM.
3. IlpakTuyeckoe 3aaHue:

Manoe npeanpusatue «A» BIAIEET aNTEKOW, TOPTyOIIEH MeAUKaMEHTaMU

JUTSL AKUBOTHBIX ¢ MecsiuHbIM 06opoTom 30 000 y.e.

COBOKYIIHBIN CITPOC HA TAHHBIM ACCOPTUMEHT B TOPrOBOM 30HE ITOM alTEKU
coctaisier 120 000 y.e. Ilmomaas TOProBOro MOMENIEHUS Y NMPEATPUATH «A»
cocraisgeT 100 kB.M. 1 y KOHKYpeHTOB Toxke 100 kB.M.

Omnpenenute mokaszaresib KOHKYPEHTOCIIOCOOHOCTH TOPrOBOTO MPEANPUSATHUS
«A» «METO0JIOM COOTHOLIEHUS TUIOIIAAX TOPTOBBIX TOMEIEHUI U PHIHOYHOM JTOJIH.

BapuanT 8.
1. TIpomyKTOBO-MapKETHHTOBAas CTpaTErus
2. BuHemrHsisi u BHyTpeHHss cpenia GUpMbI
3. Ilpaktuueckoe 3a1aHue:

OHpe,HeJII/ITB,KaKI/IG N3 HUIKC IMCPCUHUCIICHHBIX B Ta6J'II/IIl€ ueneﬁ SABIIAKOTCA

CTpaTeTHUYEeCKUMHU WIn TaKTUYCCKUMH, JIOJITOCPOYHBIMU W
KPaTKOCPOYHBIMHU ?
Coneprxanue 1enu Crpareruueckas | TakTuyeckas

LEb

OcJb

1. 3a Tpu roga yBeIM4UTH OJII0 PUPMBI Ha
poiake ¢ 5%m0 10%

2. O0ecneunTh B TEKYIIIEM 'Oy POCT JI0X0JI0B Ha
5%

3. ObecneunTh MOBBIIICHUE Ka4yeCTBA MPOIYKIIHH

4. 1oOUThCS €KEroTHOTO yBEIUUEHUs 00bemMa
npojax ¢ 1 mupa. py6. g0 2 miapa. pyo. 3a 5 jer

5. Pa3 B gBa roja BHIXOAMTH Ha HOBBIM PHIHOK

6. JIoCTUTHYTh YPOBHS J10X010B 110 akimsim 20%

7. JIoOUTHCS IOBBIIIIEHUS TPOU3BOIUTEITLHOCTH
TpyJa 3a c4eT MpoeCCHOHATBHON TOATOTOBKU
nepcoHasa

8. [loBwIicuTH pemyTaruio GUPMBI Cpeu
KITUEHTOB

9. [ToBBICUTH KOHKYPEHTOCTIOCOOHOCTH (PHPMBI

Jlobutbes 100%-nor0 YpOBHS]

10. ymoBieTBOpEHHUS 3alPOCOB KIUECHTOB




[TpoBepbTe,HACKOJIBKO Ha3BaHHBIC B MPEIBIIYIICH TAOJIUIE IETUCOOTBETCTBYIOT
npasuty SMART.

S (Spesific)-xoHkpeTHas 1EIb.

M (Measurable)— usmepumas nesp Ha s3b1ke TUP.

A (Achievable/Agreedupon).Jloctixkumast u CorjlacoBaHHasi 1€Ib.

R (Resultoriented)—peanbHas 1eb,0pUCHTUPOBAHHAS HA PE3YJIbTAT.

T (Timely)-Llenp qomkHa UMETh KOHKPETHBIE CPOKH.
Ouenute coorBercTBHE Kaxaod nenu npasuny SMART mo tpexOamibHOM
cucTteMe: 3 — MOJIHOCTBIO COOTBETCTBYET; 2 — YaCTUYHO COOTBETCTBYET; 1 — He
COOTBETCTBYET.

Kak Obl BBl mepedpasupoBalii HECOOTBETCTBYIOIIUE TPEOOBAaHUSIM IICIH,

KaKue U3MEHEHHUS B MX (POPMYITHUPOBKE CJICAYEeT BHECTH?

BapuanTt 9.
1. ®yHKUMOHANBHAS CTPATETUS YIIPABICHHS TIEPCOHAIOM
2. HudopmanmonHoe obecrieueHne aHain3a Cpeibl OpraHu3anuu. MeTo sl
aHaJu3a B YIPABJICHUU OpraHu3aIyen
3. IlpakTuyeckoe 3aaHue:

CocTaBUTh pacueT 3aTpaT U UCTOYHUKOB (PMHAHCHPOBAHMS KalUTAIBHBIX
BioxxeHui B AO «McTok» B MpOU3BOACTBEHHO-(DMHAHCOBOM IUTAHE Ha CIAEAYIOLIUN
roJl, €ClIi TUIAHUPYIOTCS OCYIIECTBUTh O0BbEM KANUTAIBHBIX BIIOKEHUN B CyMMeE
65100TbIC. py0., B TOM 4HCJe: 00bEM CTPOUTEITHLHO-MOHTAXHBIX PabOT B CymMMe
55100teIC. pYO., mpuobperenne TexHuKH B cymme 10000TwIc. py6. OmnpenenuThb
UCTOYHUKH  (UHAHCUPOBAHUSA, €CIM  XO3SMCTBY  BBIJEICHO  OFOJIKETHBIX
accurHoBanuii 25140t1eic. py06. cymMmMa amopTuzanuu 3aroj coctaBuT 33500TsIC.
py0., Ha oOmiem coOpaHuu akIMOHEPOB IPUHATO pPEIICHHWE HE BBIIIJIAYUBATH
TUBUICHABl TIO AKIMSIM aKIMOHEepaM, a HAMpaBlsTh 3Ty CYMMY Ha pa3BHUTHE
npou3BojcTBa. JlomoaHUTENbHBIE B3HOCH yupeauteneit coctaBsaT 3000Twic. pyo.
OcrTagiasicst 4acThb 3aTPAaT JA0KHA OBITH MOKPHITA 33 CUETKPEIUTA 3aIIPAIINBAEMOTO
B KOMMEPUYECKOM OaHKe:

IHoka3arenn Cymma, ThIC. PYO.

KanuranbHbie BIoOxkeHU:

a) oorem CMP

0) MpruoOpPETCHNE TEXHUKH
Uctounnku:

1) ...

2) ...

3) ...

4) ...

BapuanT 10.
1. TlonsTue Ou3HEC-TJIaHA U €T0 COACP)KaHHUE.
2. DOYHKIUOHAIBHBIC CTPATETHU
3. Ilpaktuyeckoe 3agaHue:



Ha npumepe omnHoil u3 otpacnel(IIpOMBIILIEHHOCTb,CEIbCKOEX03IUCTBO UITU
TOPrOBJIsi) OOOCHYWTE JCHCTBHE TMEPEYUCICHHBIX B TaOJUIE TOJUTUKO-
MPaBOBBIX (PaKTOPOB.

Bocnionb3ynrech MH(OpPMaIIMOHHO-TIPABOBOM 0azoit «["apanT»
(http://www.garant.ru/), «Koncynerant mmoc» (http://www.consultant.ru),
CaliTaMM  OpPraHoOB  TOCYJApCTBEHHOM  BJIACTHW W YIPABICHUS W
OPOMJUTIOCTPUPYITE NEepeUrucIeHHble (AKTOPbl MpUMEpPaMU MPUHUMAEMBIX
(denepanbHbIX 3aKOHOB, noctaHoBieHul [IpaBurenscTtBa P®, HOpMaTHBHBIX
IPABOBBIX aKTOB CyOBEKTa (efepaluu.

Tadaunna. IloauTHKO-IPaBOBBIE (PAKTOPBI

HopmaTuBHbIe paBoBblie aKThI (3AKOHBI
IMonuTuko-npaBoBbie (PAKTOPHI | M MOCTAHOBJICHHH NpaBUTENIbCTBA PD,
TromeHckoi o01acTh)

pEeryJInpoBaHHe
peANPUHUMATENCKON
e TEbHOCTH

rOCy/IapCTBEHHAS MOJUTHKA B
obmactu HTTI

HAJIOTOBAs MMOJIMTHKA U
3aKOHOJIATEILCTBO B 3TOM cepe
3aKOHBI TI0 OXpaHe MPUPOTHOMN
CpeIbI

pPETYIMPOBAaHHUE 3aHATOCTH
HaCeJIeHUS

BHEIITHEDKOHOMHYECKOE
3aKOHO/IaTEJILCTBO

MO3UIIHS TOCYAAPCTBA T10
OTHOIIIEHUIO K HHOCTPAHHOMY
KaImuTary

po(COr03bI U PYTUE TPYIIIIHI
naByieHUs (MOJUTUYECKOTO,
SKOHOMHUYECKOTO U T. 11.)

BapuanTt 11.

1. TIpowsBoacTBeHHas CTpaTeTus

2. Crpateruu KapbepHOTO POCTa TIEpcoHaIa

3. Ilpaktuyeckoe 3a7aHue:

[lo mamapiM  Oyxrantepckoro ©Oamanca OOO «Butsase» paccuuTaTh
KodhpunreHTs GUHAHCOBOTO COCTOSIHHS JJIS ONpENeNieHUs TPpynnbl (PHHAHCOBOU
ycToitunBocTH AOMKHUKA(D3 NeNe83): abCOMOTHON JTUKBUIHOCTH; KPUTUUECKOM
OIICHKH; TEKYIIEH JHMKBUIHOCTH; 00ECIIEUEHHOCTH COOCTBEHHBIMH CPEICTBAMU;
(uHAHCOBOW HE3aBHUCHUMOCTH;, (UHAHCOBON HE3aBUCUMOCTH B OTHOIICHUU
dbopmupoBaHus 3amacoB u 3artpar. [lo kakoMy mpuHIUIY (pOcTa YCTONYMBOCTH



http://www.garant.ru/)
http://www.garant.ru/)

WIN CHW)KEHHS) ONpPENeNsieTcs BapUAHT PECTPYKTYypHU3alUUU JoJra (M8aTh TPy -

[T BapUAHTOB)?

AKTHB IMaccus

Hanuunbie nensru 55000 | Kpeautopckas 3anomxenHocts | 60 000
Jlebutopckas KpatkocpouHble KpeauTsl 90 00
3a/10J1KEHHOCTh 100 000 | JonrocpouyHble 3a€MHbBIC 85 000
HAC 3000 | cpenctBa
3anacsl 75000 | YcraBHblil kKanuTal 19 000
MauuHsl 1 110 000 | Pe3epBHbIil KanuTal 103 000
obopynoBaHue 185 000 | Hepacnpenenennas npudsuis | 283 000
31aHug U 3eMIId
HTtoro 528 000 | ’toro 528 000

BapuanT 12.

1. Crparerusi BHEIIHEIKOHOMUYECKON IEATEIbHOCTH
2. KomaHaHbIi MOIX0/1 B KOPIIOPATUBHOM CTPATErHYECKOM MEHEKMEHTE.
3. IlpakTuyeckoe 3aaHue:
B OOO «Becna» nanHble Oyxrantepckoro OanaHca OTpa)K€Hbl B TaOJMIIE,
BbIpyuka coctaBuia 835000py0., cebecrouMocTs mpoaaxk cocraBmia 652000py6.,
BbITUTa4eHBI AuBUACH LI 75000py0.

AKTHB ITaccuB

Hanuuueie nedwspru 55000 | Kpeautopckas 3ampomxenHocts | 60 000

JlebuTopckas Jloxoasl OyAyIIuX NEPHUOJIOB 90 00

3a0JKEHHOCTh 100 000 | JonrocpouHble 3aeMHBIC 85 000

HJC 3000 | cpenctBa

3amnacel 75000 | YcTaBHBIN KammuTall 19 000

MarvHsl 1 110 000 | Pe3epBHbIii KanuTa 103 000

obopymoBaHue 185 000 | Hepacnpenenennas npubsuis | 283 000

31aHus U 3eMIIA

Hroro 528 000 | AToro 528 000
OnpenenuTs:

1. CocraB u CTPYKTYPyCOOCTBEHHOTO KamuTaa.
2.  Omnpenenuth mnokazaTenu 3PHEKTUBHOCTH HCIOIB30BaHUSA COOCTBEHHOTO

KalyTajaa.

COOCTBEHHOI'O KamuTaa;

Ko PuMeHT (QUHAHCOBOW YCTOMYHMBOCTH;
000pauynBaeMoOCTh COOCTBEHHOTO KamHTalla M

PEHTA0EIBLHOCTD

MPOJOJDKUTEIIBHOCTh OJHOTO 000pOTa COOCTBEHHOI'O KaluTajla B JHSAX.

CnenaTtp BBIBOI.

Bapuanr 13.

1. ®unancoBas cTpaTerus

2. Ormenka mporiecca pean3alui 1 KOpPEeKTUPOBKA CTpaTeTUn

3. Ilpaktuyeckoe 3a7aHue:
[Tpennpustrie THBECTUPOBAIO 6 MITH.pYO. B MOJICPHU3AIIHIO [IeXa CO CPOKOM
SKCIUTyatanuu obopynoBanus 12 mer. OnpenenuTh mokazaTenu 3QPEeKTHBHOCTH

HWHBCCTUIINH.




ITokazatenu o ITocne OTkII0OHEeHUS
IPOEKTa MIPOCKTa

O06beM npoayKIuH, 1. 15000 20000
3aTtpatel TpyAa Ha €A. TPOIYKIIHH, 50 45
Yen.-yac.
3aTpathl Ha €J1. TPOIYKIIUH, PYO. 200 150
[lena peanuzanuu €I.MPOIYKIIMH, 210 210
pyo.
3aTpathl Ha BeCh O0BEM MPOIYKIIHH, 320 250
pyo.
Boipyuka oT peanuzanuu OpoayKIuH, 380 380
pyo.
[TpubsLIH OT IpOEKTA, PYO.
(I1-C)xO
PenrabenpHOCTB, %

BapuanTt 14.
1.OcHOBHOE coOnep)KaHue U
peNpPUHUMATEIS

9Talbl PCTUCTPpALIMM HWHAWBUIAYAJIIBHOTO

2.P€I‘I/ICTpaLII/I}I TOPTOBOTO MPCAIIPUATHA: HCO6XOI[I/IMBI€ JOKYMCHTBI U UX

coJiepKaHHe.
3.IIpakTrueckoe 3a1aHKe:
Ha mnpumepe opranuzanuu

0a3pl  —

IMPAaKTUKHU

MpOAHANU3UPYITE

oxapakTepu3yiTe HH(OpMAIMIO, HMEIONIYI0 CTPAaTErMYeCcKUil XapakTep, u3ee

HNCTOYHHKU:

BapuanT 15.

1.CyIIHOCTb KYJAbTYpPhI PEAIPUHUMATEIHCTBA.

2.0OTBEeTCTBEHHOCTH 32 HapYyHICHUC HAJIOIOBOI'O 3aKOHOAATCIILCTBA

3.IIpakTueckoe 3agaHue:
Onpenenure YUCTYHO  OPUOBLID,

YpPOBEHb  PEHTAOEIHHOCTH

IpoJTaK |

HpOI/IBBOI[CTBeHHOI;'I ACATCIIbHOCTHU CEJIbCKOXO0351CTBEHHOTO NpCaIpuATHA, CCIN:

o CyOcuauu — 883 ThIC. pyO.

Pacxonsr Ha pexnamy — 103 ThIC.

Cebecronmocts mponax — 30994 Tteic. pyo.;

pyo.;

[IponienTs! K osyyeHuto — 217 toic. pyo.;
Jloxoasl OT ydacTusi B APYrux opraHuzanusax — 948 teic. pyo.;

VYmnadenssie mrpadbl 3a HapylieHue yciaoBuid 7oroBopoB — 40 TeIc. pyo.;
Jloxopl OT caaun umyiiecTBa B apeHay — 5730 Twic. pyo.;




e Bripyuka ot npogaxu npoaykuuu — 31128 Teic. pyo.

Bapuanr 16.
1. Pucku B cTpaTeruuyecKoM yIpaBi€HUH U UX aHAIU3
2. AHaiu3 JEHEKHBIX MOTOKOB U MPUOBLITU
3. Ilpaktuueckoe 3aaHue:
OxapakTepu3yiTe BO31eHCTBHE KOH(IUKTA

[lonoxurenbHOE BO3AEHCTBHE OTpunatenbHOe BO3AEUCTBUE KOHPIUKTA
KOH(pIUKTA
BapuanT 17.
1. MeTo/ibl OLIEHKH U YIPABJICHUS CTPATErHYECKUMU PUCKAMU

2. Ananu3 6a30BBIX PKOHOMUUYECKHUX MoKa3zaTeneit 3¢ PpeKTUBHOCTH
NESATeIbHOCTH MPETPUSTUSI

3. IlpakTtuueckoe 3a1aHue:

Onpenenuts TOYKY 6€3yOBITOUHOCTH MPEATPHUITHS:

[Tokazarenu basz.ron | Otu.roxg Otxi., %
Bripyuka, ThIC. pyo. 12341 12863
CebecTonMoCTh MPOJAX Beero, Teic. pyod.: | 10980 11672
B T.4.: [IEPEMECHHBIC 3aTPATHI 8235 8170
MIOCTOSTHHBIC 3aTPaThI 2745 3502
MapxuHanpHbIH 70X07, ThIC. pyd. (B-

ITep.3atp.)

[Tpu6sLIb, THIC. pYO.

Touka  0e3yOBITOYHOCTH, ThIC. pYO.
(IL.(MI:B)

OueHUTh ONTUMAIBHOCTH CTPYKTYphl 3arpaT. lIpemsioxuTh ympaBieHUYECKHE
pELICHUS 110 ONTUMU3alUH IPOU3BOJICTBA U MPOJAXK NPOIYKIUU MPEAPUITHUSA.

Bapuanr 18.

1. CymHOCTb, IPUHIMTIBI ¥ (PYHKITH CTPATETHYECKOTO MEHEPKMEHTa

2. CtparermdecKkuii KOHTPOIb ¥ KOHTPOJITUHT

3. TlpakTtuueckoe 3a1aHmue:

PaccunraiiTe mMocTOsIHHBIE, IEPEMEHHBIE U OOIIME U3JECPKKU MPEANPUITUS HA
OCHOBE CJIEYIONTUX JAHHBIX (32 TOM),: PACXOABI Ha ChIphe U MaTepraibl — 760 ThIC.
py0.; pacxoasl Ha ocBemierune — 150 Toic. pyO.;TpaHciopTHEIE pacxoabl — 260 ThIC.
pyO.; pacxoibl Ha OIUIATy yIpaBiieHueckoro nepconana — 1170 teic. py0.; pacxoibl
Ha OIUIaTy TMPOU3BOJICTBEHHBIX pabouux-caenbimukos — 4200 Teic. pyod.;
amoptusanuonneie otuucierus — 600 Teic. py0.; apenna nomemenus — 120 Thic.



py0.; O6veM Bbimycka — 4,5 Teic. WT. B roia. Ompenenute o0beM NPHUOBLIH,
MoJTy4yaeMou peAnpUsiTUEM, eciu 1ieHa e IMHUIBI Tpoaykiuu — 2000 py6. Uzyuute
CTPYKTYPY 3aTpaT U ONpPEAEIIUTE PEHTA0ETbHOCTb.

Kpurtepuu oneHKH KOHTPOJIBHBIX PadoT 00y4a0uXCcs 32049H0H (P OPMbI

- OLIEHKA «3a4TE€HO» BBICTABIIIETCS CTYAECHTY, €CJIM OTBETBINOJIHBIE HAa BOIPOCHI
TEOPETUYECKON YaCTHU U PELIEHUE CUTYallMOHHOM 3a/1aud KOHTPOJBbHOM paboThl, C
J€MOHCTpaluen ri1y0OKOro 3HaHUS Marepuana TeM BOIPOCOB, HO C HEKOTOPHIMU
HETOYHOCTSIMA B HCHOJB30BAaHUM  CHEHUAIBHOW  TEPMHUHOJOTUH,  C
HE3HAUNTEIbHBIMH CTHWJIMCTHUECKHUMU OIIMOKAaMU B M3JI0KEHUHM MaTepuala, U C
HE3HAYUTEIbHBIMU OIIMOKaMU B 0()OPMIICHUU.

- OLIEHKA «HE 3a4YTEHO)» BBICTABIISIETCS CTYAECHTY, €CJIMOH HE Jall OTBET HA BOIPOC
KOHTPOJBbHON paboThl MO0 HE pEelInyl CUTYallMOHHYIO 3aj1ady. Eciu BbIsSBIEHO
HeOpeKHOE UK HenpaBWIbHOE 0opMIIeHHE, JTUOO paboTa, B3siTa B TOTOBOM BHJIC
u3 0a3nl cetn UnTtepuer. Takxe B ciaydae, eciau Ha MPOBEPKY MPEACTABICHBI JBE
OJIMHAKOBBIE MO coJepkaHuio paboTel.KoHTponpHast paboTa ¢ OIEHKON «HE
3aUTEHO)» BO3BPAIAETCS 00yYarolmeMycsi, KOTOPBIM TOJKEH, B COOTBETCTBHH C
3aMeuYaHUsIMH MpernoaaBaTenis, 1100 10padoTaTh ee, TM00 HAMCaTh HOBYIO.

TeMmsbl pedepaToB
1. Tlepexoz OT METOJOB JOJTOCPOYHOTO IJIAHUPOBAHMS K CTPATETUYECKOMY
yIPaBJICHUIO — HEOOXO0IMMOE YCIOBHUE ISl BBDKUBAHUS M pa3BUTHSI (DUPMBI.
2. Poccuiickrie 0COOEHHOCTH PBOJIOIMH 337124 U METOJIOB CTPATErMUECKOIr0
yIpaBJICHUS IPEITPUITUEM.
3. Crpaterus ananusa 1 (GOpMHUPOBAHUS KOHKYPEHTHOTO MPEUMYIIIECTBA B
Poccun nepexoanoro nepuona.
4. llenp m mpobieMbl CO3AaHUS AHATUTUYECKUX IIEHTPOB CTPATETUYECKOTO
pa3BUTHUA Ha npennpuatusx Poccun.
5. dopmMupoBaHHE MUCCUU U pa3pabOTKa HEPAPXUUECKOU CTPYKTYPHI IeIei
POCCUHCKHAX NPEAIPUITAN U OPraHU3AIAM.
6. MeTonbl aHanmM3a BHENTHEN Cpejibl OPraHU3AIMKA U MEXaHU3MBI PETYISIPHOTO
cOopa 1 00pabOTKH CTpaTernuecKo HH(OPMAIIHH.
7. Pa3paboTka mporpaMMbl CTPAaTETHYECKOTO Ppa3BUTHUS NPEANpusiTus (Ha
npumepe npeanpustusi Poccun).
8. DBrbmosHeHHEe © KOHTPOJb MPOTPAMMBI  CTPATETUYECKOTO  Pa3BUTHS
npeanpusTus (Ha npuMepe npeanpusatus Poccun).
9. Pa3paboTka mporpamMm CTpaTerH4eCKOTO PAa3BUTHS MPEANPUATHIA: 3aNaIHBINA
OMBIT U BO3MOKHOCTh €0 UCIOJIb30BaHus B Poccuu.
10. Ormenka npuBIEKATETHHOCTH PHIHOYHOTO CETMEHTA U MO3UITMOHNPOBAHIE
OTAEITbHON OpraHu3alyH.
11. Pa3paboTka cTpaTerud MHHOBAI[MOHHOTO Pa3BUTHUS IPEATPUSTHUS.
12. PazpaboTtka ctpaTeruu AuBepCHUPUKANNNA TPEATPHUITHS B POCCUUCKHUX
YCIOBUSIX.
13. PazpaboTka mporpamMMbl HM3MEHEHHS CTpPaTeTHMH OpraHU3ali U e
PECTPYKTYpHU3ALIUH.



14. Crpaterusi OTKa4Kd KanuTajia W JIMKBUIAIUU TPEANPUITHS B POCCUHUCKHX
YCIOBUSIX.

15. PazpaboTka (QyHKUMOHAJIBHBIX CTpaTeruid  (GUPMBI:  OCOOEHHOCTH
POCCHMCKHX YCIIOBUM.

16. Pa3zpaboTka KOprOpaTUBHBIX CTPATETUH (PUPMBI.

17. Opranu3ainoHHasi CTpyKTypa U CTpaTerus pa3BUTUs GUPMBI: TpeOOBaHUS U
MyTH TOCTY)KCHHSI B3AMMHOTO COOTBETCTBUS.

18. TexHONMOTUYU yIpaBICHUS U3MCHCHUSMH B OpPTraHU3AIMK U TIyTH YCTPaHCHUS
COIIPOTUBIICHHUS.

19. Crparernueckoe yIpaBJICHHUE IpeaNPUSITHEM B YCIIOBUSX
HEOIPeIeTICHHOCTH, 00YCIOBICHHONH HECTAOMIBLHOCTHI0O MaKpPOIKOHOMHUYECKHX,
MOJIUTUYCCKUX M COITUATBHBIX (DAKTOPOB OKPYIKEHUS.

20. ®dopmupoBaHHE COIMAIBHO-OPHEHTUPOBAHHONW CTpPATeTUU  Pa3BHUTHUSA
PKOHOMUKH — HEOOXOJMMOE YCIOBHE BBDKHBAHHUS W Pa3BUTHA TOCYIapCTBA
(peruona).

21. TlpobGmema mOWICKa KOMIIPOMHCCA MEXJIY CHHEPTU3MOM U THOKOCTHIO
CTpaTeTuil pa3BUTHUS OPTaHU3AIINH.

22. OpraHuzallMOHHAs CTPYKTypa W OpraHU3alMOHHAs KYJIbTypa KaK OOBEKT
CTpaTeTUYECKUX U3MEHEHUN: OCOOCHHOCTH TPOCKTHPOBAHUSI.

23. COOTBETCTBHE TJIABHBIX IEJIE OpraHHM3aIlMM U WHTEPECOB IMEpCOHaNa Kak
HEO0OXO0IMMOE yCIIOBUE CO3JJaHUSI KOHKYPEHTHBIX IPEUMYIIECTB (DUPMBI.

24. Ananmu3 5G(EKTUBHOCTH CTPATETHYECKUX TPOEKTOB M CTpaTerus
dbopmupoBanus moptdens OU3HECOB.

25. Pa3paboTka aHTHKPU3UCHON TIPOrpaMMbl Ha TMpPUMEPE KOHKPETHOTO
POCCHIICKOTO TPEITPUSITHS.

26. IIpoGnema «4epHOM JBIPBD» POCCHUUCKOTO MEHEKMEHTA, MyTH U CIOCOOBI
€€ pelIeHus.

27. lleHoBas cTparerus Kak MOCTOSSHHO BOCIIPOU3BOAUMBIN TPOIIECC.

28. Ctparerus rnoseneHus GUPMBI Ha PHIHKE JCHET M [ICHHBIX OyMmar.

29. Konmenmuss KOHTPOJUIMHTa B CHCTEME YIpaBJICHHUS pealu3aliu
HYKOHOMHYECKOUN CTPATETHH MPEITPHUITHS.

30. Tlo3umumoHwpoBaHWE KAk  HWHCTPYMEHT  pealn3alliil  CTPaTeruu

muddepeHIranmmg.

31. Crparerndeckoe TIaHUPOBAHUE U MAPKETUHTOBBINA MOJXOJ K YIPABICHHUIO
bupmoii.

32. Crpaterust B3auMOJEHCTBHUS (UPMBI C PBHIHKAMH TPOW3BOJICTBEHHBIX
pecypcoB.

33. CtpaTerusi CH>KEHHUS TPAHCAKIIMOHHBIX U3/ICPKEK.

34. CtpaTerusi BHEIIIHEOKOHOMUYECKON ACSTEIHHOCTU (DUPMBI.

35. Ctparerusi CHI>KEHUS TPOU3BOACTBEHHBIX 3aTparT.

36. CtpaTerust HHBECTHITMOHHON JESTEIHHOCTH.

37. CtpaTerusi CTUMYJIMPOBAaHUS TTIEPCOHATIA.

38. Ctparernueckasi CSTMEHTAIIUS BHEITHEW W BHYTPEHHEH CPEIbI.

39. CtpaTternueckoe ymnpaBieHUE MAaPKETHHTOM.

40. ®opMupOBaHUE CTPATETUICCKUX MEJICH U CTPATETUU TPETPUSITHS.



41. Crparerusi npeanpuHUMATEIbCTBA MPHU YCIOBUU XOPOILIETO CIpoca Ha
NPOAYKUMIO (Ha MpUMEpe KOMMEPYECKOTO MNPEANPHUATHS — MPOU3BOJUTEIS
TOBAapOB HAPOJIHOTO MOTPEOICHUS).

42. Ctpaterus ynpapJIeHUsI ”THHOBAIIMOHHOU (PUPMOIA.

43. ®opMHpOBaHUE CTpPATErMM HAyYHO-TEXHUYECKOTO pPa3BUTHS HA YpOBHE
OpraHu3aluu.

44. Crpaterusi KOHKYpPEHIIMM Ha TOBAPHOM PBIHKE.

45. Crparerusi BAUSHUS HAayYHO-TEXHUYECKOTO pa3BUTHUS HAa MOTPEOHOCTH B
TPYIOBBIX pecypcax.

46. KoMmo3uiust KOHKpETHBIX CTPATEruil B CTPATErUI0 KOMITAHUU.

47. CtrpaTerusi KOHBEPCHH JIEATEIbHOCTH MPEATPUSTHS.

48. Crpaterusi pa3BUTHS CUCTEMBI YAOBIETBOPEHUSI TOTPEOHOCTEH.

49. Ctparerusi KOHKYpEeHIIMU U KOOTIEpallUU MPU CO3/IaHUU HOBOM MPOIYKIIUU U
TEXHOJIOTUU (HOBOBBEIECHUM).

50. Ctparerust MOTUBALIMU TPY/IA.

51. JloctuxeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyeckas 1eiib GUpMbI.

52. MapKeTUHT KaK HUHCTPYMEHT (DOPMHUPOBAHUS CTPATETHH (PUPMBI.

53. Ctpaterus MoBbIIICHUS Ka4ecTBa TOBapa.

54. Pa3zpaboTka CTpaTerH4eCcKOro yIpaBJIeHYECKOTO PEIICHHUS.

55. Ctparerust pecypcocOepekeHusl.

KpuTtepumu oueHku:

- OIICHKA «3a4YT€HO» BBICTABISICTCS CTYACHTY, €CJHM BBITIOJHEHBI BCE
TpeOOBaHMS K HAIMMCAHUIO M 3aluTe pedepata B COOTBETCTBHH C METOUICCKIMHU
yKa3aHUSMU 10 CAMOCTOSITENIBHOM paboTe: 0003HaueHa mpobiaemMa 1 000CHOBaHa e
aKTyalbHOCTh, CJEJIaH KpaTKUW aHaJIW3 pPa3IMYHBIX TOYEK 3pCHUs Ha
paccMaTpuBaeMyr MpoOJeMy M JIOTUYHO H3JI0KEeHa COOCTBEHHAs TMO3MITHS,
chopMyJIMpOBaHBI BBIBOJBI, TEMa pacKpbITa, BBIICPXKAaH OOBEM, COOJIIOACHBI
TpeOOBaHHS K BHEIIHEMY O(OPMIICHHWIO, JaHbl TPABWIbHBIE OTBETH Ha
JOTIOJTHUTEIIBHBIC  BOTPOCHL.  JIOMYyCKAIOTCS HE3HAYUTEIbHBIE HETOYHOCTH B
M3JIOKEHUH Matepuaia, YIylmeHus B opOpMIICHUH, 3aTPyIHEHUS MTPU OTBETaX Ha
JIOTIOTHUTENIbHBIE BOMIPOCHI TIPU 3aIIUTE JTUOO HEIIOIHBIE OTBETHI;

- OIICHKA «HE 3aYTCHO» BBICTABIISICTCS CTYJEHTY, €CJIM UMEIOTCS CYIIeCTBCHHbBIE
OTCTyIUIeHHsS OT TpeOoBaHui K pedepupoBaHuio. B gacTHOCTH: TeMa OcBeleHa
JUIIH YaCTUYHO; OMYIIEHBI (paKkTHUYecKrue OMMOKN B coAepkaHuu pedepaTta uiu
P OTBETE Ha JIOMOJHUTENbHBIE BOMpOCkL. JInbo Tema pedepara He packpsita. Bo
BpEMSI 3aIUTH OOHAPYKUBAETCS CYIIECTBEHHOE HEMOHMMAaHNE YKOHOMHYECKOU

npobiembl. He Beiepxan 00b6EM pedepara.

Bomnpocsl k 3auéry

Koo

Bomnpocsl
KoMnemeHyuu




YK-3
Crnocoben
OpraHU30BaTh
U PYKOBOJIUTH
paboToii
KOMaH/Ibl,
BbIpaOaThIBas
KOMaHIHYIO
CTpaTeTuIo JIst
JOCTHKEHUS
IIOCTABJICHHOU
18 (S 0%

1. Hctopust BOSHUKHOBEHUS U CYITHOCTh CTPATETHUECKOTO
yIIPaBIICHUS

2. CrpaTernueckuii MCHEDKMEHT KaK CUCTEMa U MPOIIece

yIPaBIICHUS

. CyIIHOCTB, IPHHITUTIBI ¥ (DYHKITHH CTPATErMIECKOTO MCHE/KMEHTA.

Bunbl cTpaTternueckoro ympaBieHHS W BHEIIHSS cpena

OpraHu3anuu

5. Buaenue u MUCCHUS OpTaHU3aAIUN

6. Crparernueckue uenu. SMART-npunuunsl B pazpaboTke
CTPaTErUYECKUX IeJIeH OpraHu3aInu

7. Crparerusi OpraHu3aIiiy 1 mporiecc ee GopMUpOBaHUS

8. Ilpm3Haku Kinaccu(UKAIMU CTPATETHH

9. ba3zoBbIe cTpaTeruu pocTa OpraHu3aIUH

10. JlenoBbIe CTpaTeruu JOCTHKEHNUS KOHKYPEHTHBIX
IPEHMYIIESCTB

11. Crpareruu noBeicHUs B KOHKYPEHTHOH cpejie

12. ®yHKUMOHAIBHBIE CTpATEruu

13. Crpareruu cTaiuu >kU3HEHHOTO IIUKJIA OTPACIIU

14. CtpaTeruu JOCTHKECHUS KOHKYPEHTHBIX TPEUMYIIECCTB

15. TIpoiyKTOBO-MapKETUHTOBasl CTpaTEeTuUs

16. ®yHKIMOHANIbHAS CTPATETUs YIIPABJICHUS EPCOHATIOM

17. IIpou3BOACTBEHHAs CTpaTErus

18. ®unancoBas crparerus

19. Crparerusi BHENTHEIKOHOMUYECKON JESATENbHOCTH

20. BHemHssa 1 BHYTpEHHsIS cpefa GUpMbl

21. UudopmarimonHoe oOecrieueHre aHaInu3a CpeIbl
opraHuzanuud. MeTo/ipl aHanu3a B yIpaBIeHUN
opraHu3aluen

22. CTpaTernuecKuii aHaJIu3 B CUCTEME YITPaBIICHHS

23. Texymuii u cTpaternyeckuii GMHAHCOBBIM aHAIU3
(bUHAHCOBOW EATETLHOCTH

24. AHanmu3 ACHEKHBIX IOTOKOB U MPUOBLTH

25. Ananu3 6a30BbIX YKOHOMHYECKHUX MMOKa3aTeIeH
3¢ HEKTUBHOCTH EATETLHOCTH MPEATPUITHS

26. [12CT-ananu3 MaKpoOKpYKEHHSI OPTaHU3aIuU

27. Monens koHKYpeHTHBIX c [TopTepa

28. SWOT-ananm3a 1 METOAUKA €T0 IPOBEACHUS

29. Pucku B CTpaTernueckoM YIpaBiICHUHU U UX aHATU3

30. MeTopl OLIEHKH ¥ YIIPABJICHUS CTPATETHICCKUMU PUCKAMU

~ w

OIIK-6

1. Ilponecc nIaHUPOBAHUS U CTPYKTYpa CTPATETMUECKOTO




CriocobeHn
YIPABIIATH
KOJUIEKTUBAMHU
u
OpraHu30BaTh
TIPOIIECCHI
MIPOU3BOJICTBA

B

NG

9.

niaHa

IIpouecc ynpasineHus cTpaTerue 1 OCHOBHBIE
YIPaBICHYECKHUE 3a1a4u

CrpaTternueckoe ynpaslIeHHE - OCHOBA PallMOHATIbHOU
OpraHM3aluy IIPOLECCOB IIPOU3BOACTBA

KomaHnaHbIi1 NOX01 B KOPIIOPATUBHOM CTPATETUYECKOM
MEHEKMEHTE.

MeTtonbl IPUHATUSA YIIPABICHYECKUX PELLICHUM.
MeTtonsl ynpaBileHUsI KOJUIEKTUBOM.

TuIbl TUAEpOB U CTUIM PYKOBOZCTBA.

Crparerust COTpyJHUYECTBA - OCHOBA CO3JaHUs

3¢ peKTUBHON KOMaH/IbI.

Crpateruu ynpaBieHHsi KOHPIUKTaMU B KOJUIEKTUBE

10.Crpateruu KapbepHOIro pocTa repcoHana
11.Crparerndeckue U3BMEHEHHs TPU pean3alui CTPATeTuu
12.YnpaBiieHUYeCcKHil y4yeT B CTPATETMYECKOM YIIPABICHUU

IpEANPUATUEM

13. YcnoBus peanu3aluy CTpaTeTuu: KyJabTypa U MepcoHal

NPEATPUITHS

14. CTparerndyeckuii KOHTPOIb U KOHTPOJUIUHT
15.0uenka nporecca peaau3anui 1 KOPpeKTUPOBKA

CTpaTCeruu

KpuTtepuu oueHku:

- «3adYTCHO»

BBICTABJIIAACTCA CTYIACHTY,

SKOHOMUYECKUX TEPMUHOB, IOHATUMN, MpoLecCOB. [ paMOTHO U3naraeT MaTepHall.
OtBeuaeT Ha Bce BOMPOCHI. BEIMONHSAET MpakTU4yeckoe 3anaHue. [JomyckaroTcs

HC3HAYUTCIIbHBIC HCTOYHOCTHU IIPH OTBCTC, HC3HAYUTCIBHBIC 3aTPYIHCHHA IIPH

dbopMyITUpPOBAHHUH OTBETA;

- «HC 3aYTCHO» - CCJIK OH ACMOHCTPUPYCT OTCYTCTBUC 3HAHHA 9KOHOMHUYCCKUX
TCPMHHOB, HOHHTHﬁ, IIpoHcCCOB. He otBeuaeT Ha BOIIPOCHI, HC pCHIacT HJIH

HEBEPHO pEIIaeT MIpakTUYeckoe 3anaHuve. He oTBewaeT Ha JOMOJHUTEIbHbBIC
BOIIPOCHI 110 TPOTrpaMMe.

CCJIM OH JCMOHCTPHUPYCT 3HAHHC
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