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[pu paszpaborke paboueii mporpaMMbl y4eOHOH TUCIHUIUIMHBI B OCHOBY HOJOXKEHBI:

1) ®I'OC BO 1o HampasieHuto moaroroBku noarotroBku 35.04.03 «Arpoxumus ¥ arporouyBOBEICHHE»
(YpOBeHb MarucTpaTypbl)yTBEpKICHHbI MUHHCTEPCTBOM 00pa3oBanus U Hayku PD «26»wutosst 2017 .,
nipukas Ne708

2) YuebOHble TUIaHBI OCHOBHOM 00pa3oBarenbHON mporpaMMbl "MIHHOBAIlMOHHBIE TEXHOJIOTUH B
pPaCTEHUEBOJICTBE C MCIOJb30BAaHUEM KOCMUYECKHX CHCTEM'"0I0OpEHBl YUYEHBIM COBETOM
OI'BOY BO I'AY Cesepnoro 3aypanbsi ot «25» mas 2023 r. [Iporokon Ne 10

Pabouas mporpamma y4eOHOW IUCIHUIUIMHBI (MOIYJIs) 0m00peHa Ha 3acemaHuu Kadeapsl « DKOHOMHUKA,
opranusanus u yrnpasieane AITK» ot «25» mas 2023 TIporokon Ne Sa

3aBeayromuid kadeapoi - 10.B. 3ybapena

Pabouas nporpamMma yueOHOM TUCITUILUIMHBI (MOAYIIS) 000peHa METOIUUYECKON KOMUCCHEH HHCTUTYTA
ot «25» mas 2023 IIporokosa Ne 7a
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IIpeacenarens METOOUYECKON KOMUCCHU UHCTUTYTA i 0O.A. MenskoBa

Pa3zpaboTuuk:

Jlapuonosa H.I1., nonienT kaenpsr « IxkoHOMHUKA, oprann3zanud u ynpasieane AIIK», k. 3. H.

HPEKTOP HHCTUTYTA: | M.A. Konomnnu
Hup P Yy




1. Hepeqeﬂb MJIAHUPYEMBIX PE3yabTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCCHHBIX C
IMJIAHUPYEMBIMHU pE3yJdbTaTaMHU OCBOCHUSA 06pa30BaTeJ’ILHOI7I MMporpaMmmbl

Koo WNunukatop
Comne- Pesynbrarsl OCTHKEHNS IlepedeHsb IUIAHUPYEMBIX PE3YJIBTATOB
OCBOEHUS 00yu4eHus 10 TUCLUIUINHE
menHyuu KOMITIETEHIIUH
YK-3 Crnocoben NA-1u 3HAMb:METOIbI TUTAHUPOBAHHS
opranu3oBaTth U | InaHupyeTr komaHAHYyIO | KOMaHIHON pabOThI, pacipeeIeHus
PYKOBOJIUTh paboty, pacrpenensier | HOpYyYEHHUH U IeIerupoBaHus
paboToii HOpY4YEHUS U MOJIHOMOYMH YlI€HaM KOMaH/bl,
KOMaH/Ibl, JIeJIErupyeT OpraHu3aluyu 00CYX/I€HUs pa3HbIX UaeH
BbIpa0OaThiBasi | OJIHOMOYHS YI€HAM Y MHEHHH.
KOMaHHYIO KOMaH/bl, OPraHu3yeT | yMemp:IaHUPOBATh KOMAHIHYIO
CTpaTeruio Ajis | o0CcyxaeHne pa3HbIX paboTty, pacrnpeaensTh NOpydeHHUs U
JOCTUXKEHUS uael U MHEHUII. JIeJIErUPOBATH MOJHOMOYHS YIEHaM
MTOCTaBJIEHHOM KOMaH/Ibl, OpraHU30BbIBaTh 00CYXK/IE€HNE
(S0 Pa3HBIX UAECH U MHEHUI.
61a0emb: METOIMKAMH TIJIAaHUPOBAHUS
KOMaHHOU paboThl, pacipeesieHus
MOpPY4YEHUH U JIeJerupoOBaHUs
MOJIHOMOYHI YlIeHaM KOMaH/bl,
OpraHu3aluy 00CyX/IeHUs pa3HbIX Uaen
Y MHEHUU.
-2y 3Hamb:METOIbI KOHCTPYUPOBAHUSA
Koncrpynpyer CTpaTeruy COTPYAHUYECTBA U HA €€
CTpaTeTHuIo OCHOBE OpraHHU3aIi padoThl KOMaHIbI
COTPY/HMYECTBA U HA JUTSL JOCTUKEHUS ITOCTABJIECHHOM LIEIIH.
€€ OCHOBE OpPraHU3yeT | ymemp:KOHCTPYUPOBATH CTPATETHIO
paboTy KOMaH/bI JUIs COTPYZHMYECTBA U HA €€ OCHOBE
JOCTHKEHUS OpraHu30BBIBATH PA0OTY KOMaH/bI JIIs
MIOCTaBJICHHOM LIEJN. JOCTH>KEHHS TIOCTABJIICHHOW LIEJH.
61a0emp: METOMKON KOHCTPYUPOBAHUS
CTpaTeruu COTPYAHUYECTBA U Ha €€
OCHOBE OpraHHu3aIui padoThl KOMaH/IbI
JUTSL IOCTUKEHUS ITOCTaBJICHHOM LIEIIH.
OIIK-6 | Criocoben HJI-1 onk-6 - 3HAMb:METO]Ibl YIIPABICHUS
YIPAaBIIATH [IpumeHnsieT MeTO1bI KOJUIEKTUBOM JUISl IOCTUKEHUS
KOJUIEKTUBaMH | yIpaBJ€HUs MOCTABJICHHBIX LIEJEH.
Y OPraHu30BaTh | KOJUIEKTUBOM JIJIs yMmemp:IPUMEHSATh METObI YIIPABIICHUS
MIPOLIECCHI JOCTHKEHHS KOJUUIEKTUBOM JUISl IOCTUKEHUS
IIPOU3BOJICTBA | IOCTABJICHHBIX LIEJIEH. | MOCTABJIEHHBIX LEJIEH.

6/1a0embn: MCTOAAaMU yHIPaBJICHUA
KOJIJICKTUBOM JId JOCTUIKCHU A
MMOCTaBJICHHBIX ILICIEH.




N-2 onk-6 - 3Hamby:cTpaTeru GUPMBI KAK OCHOBY

Hcnone3yer crpareruu PaLMOHAIIBHON OPraHU3alUH IIPOLECCOB
(bUpMBI KaK OCHOBY IIPOU3BOJICTBA.

palMoOHAILHON YMEn b UCIONb30BaTh CTPATErHH (PUPMBI
OpraHusaluyu IpomneccoB KaK OCHOBY pallMOHAJIbHON OpraHu3aluu
IIPOU3BOJICTBA. IIPOLIECCOB IIPOU3BOICTBA.

671a0emb:HaBbIKAMU HCIIOIb30BaHHS
cTpaTeruu (UPMbI KAK OCHOBBI
paloHaNbHON OpraHU3aliy MPOIECCOB
MIPOU3BO/ICTBA.

2. MecTO TUCHUNJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOH MPOrpaMMbl

JlaHHasi TUCHUIIIMHA OTHOCUTCA K binoxky [ o0s3aTenbHOM YacTH 0O0pa30oBaTEIbHOM
MIPOTpaMMBHI.

JI1st u3ydeHus TMCUUILTAHBI HE0OXO0IMMBI 3HaHHS B OOJACTH: YIIPABJICHHS IPOSKTaAMHU.

Crparerndyeckuii  MEHEIKMEHT  SBJSICTCS  NPEAIIECTBYIOIIEH  AUCHUILNIMHON  JJIst
JTUCITUTITUHBI TEXHUKO - SKOHOMUYECKOE 000CHOBAHHUE TIPOEKTOB.

JucnunnuHa uzydaercs Ha 1 Kypce BO 2 ceMecTpe Mo 04HOoMpopMe 00ydeHHUS.

3. O0beM TUCHMIIMHBI U BUABI Y4e0HOI padoThl
OO6mrast TpyAI0€MKOCTh AUCIUIUTHHBI cocTaBisieT 108 yacoB (3 3a4eTHBIC €AMHUITHI).

Bun yue6Hoit paboThl ®dopma 00ydeHHs
OYHas 3a04Hast

AYyIHTOPHBIE 3aHATHS (BCETo) 30 14
B mom uucne: - -
JIeKIImoHHOTO THITA 10 4
CeMHHApCKOTO THUTIA 20 10
CamocrosiTesibHasi pa6oTa (Bcero) 78 94
B mom uucne: - -
[IpopaboTka MaTepuaia JICKIuH, 39 -
MTOJITOTOBKA K 3aHSTHSIM 70
CaMOoCTOATEIbHOE U3YUYEHUE TEM 3
KonTtponbHbIe paboThI - 14
Pedepar 26 -
Jlenoas urpa «Pa3paboTka u peanuzamms 10 10
cTpaTeruu GupMb»
Bun npomexxyTouHOI aTTecTalyu: 3a4eT 3a4eT
OO0masi Tpy10eMKOCTh:
4acoB 108 108
3a4€THBIX €JIMHHUII 3 3

4. Coaep:xanue IUCHUNIMHBI
4.1. Conepxanue pa3ies10B IMCHUILIHHbBI

Ne HaumenoBanue paznena Conepxanue pasnena
/1 JMCHUTUIMHBI
1 2 3
1. CymHocTh M OCHOBHbIE | CYIIHOCTP M BHUABI  CTPATETMYECKOrO  YIPABJICHUS.
MOHATHS Omnpenenenue OusHeca: (OPMHPOBAHWE MHMCCUH, BUJCHUS,
CTPaTErM4eCcKoro CTpaTEruuecKux LeNed M CTpAaTerMu OpraHu3aunuu. TUNoBbIe
MEHEPKMEHTa CTpaTeruy: KiIacCUpUKAMg W  YCIOBHUS NPUMEHEHMS.




BHemHss 1 BHYTpEHHsIs cpella OpraHu3aluu.

2. Crparerndeckuii ananmu3 | MeToJpl aHalM3a B CTPATETMYECKOM YIIPABICHUU. AHAIH3
CpeIbl U CTPaTervu BHYTPEHHEH  CpeIbl W CTPATeTHYECKHUX  PECypcoB
OpraHu3aIuH. opranmzanuu.  Crpatermuyeckuii  aHaiu3  (UHAHCOBOTO

MOTEHIIMaNa Oprauu3auu. MeToabl aHaIn3a BHELIHEN CpeJibl
Oopranu3anuu. MeToapl KOMIUIEKCHOTO aHaln3a BHEIIHEH M
BHYTPEHHEH CpE/Ibl OpraHu3aIliH.

3. dopmupoBaHue CoBpeMEHHBIC MOJISIH CTPATETUYCCKUX  YIPABICHUECKUX
CTpPaTErnYeCcKux peLIeHuN. Komannnas crparerus, crparerus
QIBTCPHATHB U COTPYTHUYECTBA U CTPATETHS YIPABJICHUS KOJUICKTHBAMH.
peayin3anus CTpaTeruu. Crparerndyeckue  pemieHUss B YCIOBHSX  pHCKa U

HeompeaeneHHOCTH. BwiOop anbTepHaTuB W pazpaboTka
CTpaTETUYECKUX TUTAHOB Pa3BUTHS. YIIpaBICHHE peann3anueit
CTpaTeruM.
4.2. Paznenbl TUCHUIIAHBI M BU/AbI 3aHATHI
ouHas opma 00ydeHUS
No HaumenoBanue pazgena Jleknmonnoro | CeMHUHApCKOTO CP Bcero,
/T JCTIUTUTAHBI THTIA THTIA 4acoB
1 2 3 4 5 6
1. | CymHOCTbh U OCHOBHBIE MOHATHS 2 6 26 34
CTPATETHYECKOTO MEHEDKMEHTA
2. | Crparerndueckuii aHaium3 cpenbl U 6 8 26 40
CTpaTeruy OpraHu3alim.
3. | ®opmMupoBaHHUE CTPATETHICCKUX 2 6 26 34
aIbTEPHATHUB U pealin3alus
CTpaTeruu.
Utoro: 10 20 78 108
3a04Has Gpopma oOydeHHs
Ne HaumenoBanue pazzaena Jleknmonnoro | CeMHUHApCKOTO CP Bcero,
/1 JUCIIUTUTAHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | CymHOCTh U OCHOBHBIC TIOHSTHUS 1 2 30 33
CTPaTErMuecKOro MEHEeHKMEHTA
2. | Crparerudeckuii aHaau3 cpelibl U 2 6 34 42
CTpaTeruy OpraHu3alm.
3. | ®opMuUpOBaHHUE CTPATETHICCKUX 1 2 30 33
aIbTEPHATHUB U pealin3alus
CTpaTervH.
Uroro: 4 10 94 108
4.3. 3aHsATHS CEMHMHAPCKOIO THIIA
Ne Ne pazzena TpynoeMKocThb
n/m Tema (gac)
JUCIUTLTAHBI
OYHas | 3a04yHas
1. 1 CyIIHOCTB ¥ BUJIbI CTPATETNYECKOTO YIIPABJICHMUSL. 2 1
Omnpenenenue 6uzHeca: OPMUPOBAHNUE MUCCHUH,
2. 1 BHJICHUS], CTPATETUYECKUX IEJIeH U CTPAaTeruu 2 -
OpraHu3aIiH.




3 1 TumoBsle cTpaTeruu: KiIacCU(PUKALUA U YCIOBUS 5 1
MIPUMEHEHHUSL.

4 5 HenoBas urpa «PazpaboTka u peanu3anus CTpaTeruu 5 5

] bupmbD)
AHanu3 BHYTpEHHEH cpeabl M CTpaTernyecKux

o. 2 pecypcoB opranuzanuu. CTpaTernyeckuii aHaiu3 3 2
(MHAHCOBOTO MOTEHIIMAJIA OPTaHU3AIUH.
Meroasl aHanu3a BHEIIHEHW Cpelbl OpPraHU3alUu.

6. 2 Mertonpl  KOMIUIEKCHOTO  aHAJIW3a BHEIIHEW W 2 1
BHYTPEHHEH cpe/ibl OpraHu3aliii.

7 3 Komangnas ctparerusi, crpaTerusi COTpyIHHUYECTBA 5 1
U CTpaTerusi ynpaBJIeHMs KOJUIEKTUBAMHU.
Bo16op anbrepHaTuB M pa3paboTKa CTpaTErHYECKUX

8. 3 IUIAaHOB ~ pPa3BUTHUS.  YIPABICHUE  pealh3alueit 2 -
CTpaTeruu.

Uroro: | 20 10

4.4. Y4yeOHble 3aHATUSI, Pa3BHBaOIIHe Yy O00Y4YAIOUIMXCS HABBIKM KOMAH/IHON padoThbl,
MEKJIHMYHOCTHbIC KOMMYHUKAIMH, IPUHATHE PELICHU, THICPCKHE KaYeCcTBa

No | Homep Merton oOyueHus Onucanne MeTo1a 0OydeHHs

I/ | TEMBI

1 5 HenoBass wurpa «Pa3pabotka wu | [IpoBenenue mpemycmaTpuBaeT:
peanuzanus crpareruv ¢Gupmbl». | 1.13yueHne TeopeTHYecKOro MHUHUMYyMa,
B xoJ1e MOATOTOBKU U | He00X0UMOTO TUISt BBITIOJIHEHUS
MIPOBEICHUS pa3BHUBAIOTCS | MPAKTUYECKOTO 3aaHNUS;
HaBBIKM  KOMaHAHOW  paboThl, | 2.MeToauka mpoBeIeHNS;
MEXJIMYHOCTHBIX 3.Cuenapuii, pacKpbIBAIOIIMNA CHUTYAIHIO,
KOMMYHHKAIHH, JUAEPCKUX | IpUBENNIyl0 K  mpobieme,  KOTOpYIO
Ka4yecTB. HEO0OXO0MMO PEIIUTh.

4.5. [IpumMepHasi TeMAaTHKA KYPCOBBIX POEKTOB (PadoT) - ne npedycmomperno OI1OII.

5. Opra"u3amnusi CaMoCTOSITeIbHOI PadoThI 00YYAIOIIUXCS 10 JUCHUTIINHE

5.1. Tunsl caMOCTOATEILHOM PA0OTHI U €€ KOHTPOJIb

Tun camocrosiTeJIbHOH PadOTHI ®dopma 00ydeHus Tekymuii KOHTPOJIb
o4Has 3a04Hast

[IpopaboTka MaTepuaa JICKIuH, 39 - TECTUPOBAHUE
MOATOTOBKA K 3aHATHIM 70
CaMocCTOATEIHbHOE U3YUYEHUE TEM 3 cobeceoBaHNe
KoHTposbHbIe paboThHI - 14 3amuTa
Pedepar 26 - 3aInTa
JenoBast urpa «Pa3paboTtka u 10 10 TECTUPOBAaHUE
peanuzanus crpaTeruu GUPMbI»

BCETO YaCOB: 78 94

5.2. Y4eOHO-MeTOqnYeCKHe MATEPHAIBI ISl CAMOCTONITEILHOM PadoThI:
1. Copokuna, T. U. Crparerndeckuif MeHeDKMeHT: yueOHoe mocobue / T. . Copoxuna. —

Tiomens : T'AY Cesepuoro 3aypanbs, 2021. — 151 c.— Tekcr: anekTpoHHbIH // JlaHb:
ANeKTpOHHO-OMOMMoTeyHast cucrema. — URL: https://e.lanbook.com/book/208412 (mara




obpamienus: 06.05.2023). — Pexxum gocTyma: il aBTOPHU3. IMOJb30BaTeICH. [DIEeKTPOHHBIH
pecypce].

2. Pa3paboTka u peanusauusi crparerun Gupmbl. JlenoBas urpa mo kypcy «CrpaTerudeckuit
MeHeLUKMEeHT» / ABTOop coctaButenb: Bacun C.M. /Y4e6HO — MeToanyeckoe nocobue — [ensa,
III'TTY um. B.I'. bBeaunckoro, 2010. — 39c¢.

5.3. TeMbl, BBIHOCHMbIE HA CAMOCTOSITEIbHOE H3YUeHHe:
Paznen 1:CymHOCTb M OCHOBHBIE IOHATHUS CTPATErHYECKOT0 MEHEPKMEHTA.
1. Crparernueckoe IIaHUPOBAaHUE U MAPKETHHIOBBIN MOIXO K YIIPABICHUIO (PHPMOIA.
Pa3nen 2:CrpaTernueckuii aHajiu3 cpesibl U CTPATEruu OpraHu3aluu.

1. Crparerust ”HBECTUIIMOHHON JESTEILHOCTH.
2. Crpaterusi BHEITHEOKOHOMUYECKOHN IEATEILHOCTH (PHPMBI.
Pa3nen 3:@opmMupoBaHue CTpaTErMueCKUX aJbTEPHATUB U PeaIn3alis CTPATETUH.

1. KoHueniusi KOHTPOJUIMHTA B CUCTEME YIIPABIIEHUS PeaTu3allii SKOHOMUYECKON CTpAaTeruu
MIPEATNPUATHSL.

5.4. Tembl peepaToB:
1. Ilepexoq OT METOJIOB JOJATOCPOYHOTO TIAHUPOBAHMS K CTPATETHUYECKOMY YIPABICHUIO —
HE00X0IMMO€ YCIIOBHUE JJISl BBKUBAHUS U Pa3BUTHS PUPMBI.
2. Poccuiickue 0COOEHHOCTH 3BOJIIONMHU 337ad M METOJOB CTPATETMYECKOrO YIpaBICHUS
MIPENPUITHEM.
3. Crpareruss aHanm3za W (HOPMHUPOBaHHMS KOHKYPEHTHOTO TIpeumymiectBa B Poccum
MIEPEXOTHOTO NEPHOIA.
4. Ilenp u mpoOremMbl CO3AAHMUSI AHATUTHUUECKUX ILIEHTPOB CTPATETMYECKOTO Ppa3BUTHUS Ha
npeanpuatusax Poccun.
5. @opMHpoOBaHWE MHUCCUM W DPa3pabOTKa HEPaApXUUYECKON CTPYKTYPHI LEJEH POCCHUUCKUX
NPEINPUATHI U OPraHU3ALHiA.
6. MeToapl aHaln3a BHENIHEW Cpelbl OpraHu3allid U MEXaHU3Mbl PEryisipHOro cOopa u
00paboTKH cTparernyeckon nHpopmaruu.
7. PazpaboTka mnporpaMMmbl CTPATErMYECKOTO pa3BUTHS Opeanpustus (Ha MpUMepe
npennpustus Poccun).
8. BbImonHeHHEe W KOHTPOJIb IMPOrPAMMBI CTPATETHYECKOTO Pa3BUTHUS MpEeAnpHUsaTHsS (Ha
npumepe npennpusitus Poccun).
9. PazpaboTka mporpaMMm CTPAaTErMUECKOTO pPAa3BUTHS TNPEANPHUSATHI: 3amaJHbI ONBIT U
BO3MOKHOCTb €r0 UCI0JIb30BaHus B Poccun.
10. OueHka NpHUBJIEKATEIbHOCTH PHIHOYHOTO CErMEHTAa M MO3MIMOHUPOBAHUE OTAEIbHOU
OpraHu3aluu.
11. Pa3zpaboTka cTpaTerud MHHOBAIIMOHHOTO Pa3BUTHUS MIPEANIPHUATHS.
12. Pa3zpaboTka cTpaTeruu AuBepcuUKaiy NPeANpPUSTHSI B POCCHIUCKUX YCIOBHSIX.
13. Pa3zpaboTka mporpaMmmbl H3MEHEHHUS CTPATErMy OPTraHU3aIluU U €€ PECTPYKTYpU3AIIHH.
14. CrpaTerust OTKauky KanuTajia U JUKBUJIALUNU MPEANPUITHS B POCCUMCKUX YCIOBUSX.
15. Pa3paboTka (pyHKIIMOHAIBHBIX CTpAaTeruii (GUPMbI: OCOOEHHOCTH POCCUHCKUX YCIOBUH.
16. PazpaboTka KOpIOPAaTUBHBIX CTPATETHI (PUPMBI.
17. OpraHuzalluoHHas CTPYKTypa U CTpaTeruss pa3BUTHS (GUPMBL: TpeOOBaHUS U TYTH
JOCTUXKEHHS B3AUMHOTO COOTBETCTBHSI.
18. TexHonoruum yrpaBi€HUsS W3MEHEHUSMH B OpraHu3allid M IYTH YCTpaHEHUs
CONPOTHUBIICHUS.
19. Crparernueckoe ympaBJI€HHE NPEIIPUITHEM B  YCIOBUAX HEOIPEIECIEHHOCTH,
00yCIIOBJIEHHON HECTaOMIBHOCTHIO MAKPOIKOHOMHUECKUX, MOJUTHUYECKHX U COIMAIbHBIX
(baKTOpPOB OKPYKEHHS.



20. ®opmMupOBaHUE COLUAIBHO-OPUEHTUPOBAHHON CTPATETMU pPA3BUTHS SKOHOMHUKH —
HE00X0IMMOE yCIIOBHE BBKUBAHUS U PA3BUTH FOCYIapCTBa (PETHOHA).

21. IlpoGiema moucka KOMIPOMHCCA MEKY CHHEPTU3MOM U THOKOCTBIO CTPATETUi pa3BUTHS
OpraHu3aly.

22. OpraHu3aioHHas CTPYKTYpa U OpraHU3alMOHHAs KYJIbTYpa KaK OOBEKT CTPATETHYECKUX
M3MEHEHUN: 0COOEHHOCTHU MPOEKTUPOBAHUS.

23. CooTBETCTBHUE TJIABHBIX II€JIE OpraHu3alliid U UHTEPECOB MepcoHaia Kak HE0OOXO0quMOe
YCIIOBHE CO3/1aHUS KOHKYPEHTHBIX PEUMYILECTB (PUPMBI.

24. Ananmu3 5(QQEeKTUBHOCTU CTpPATErHMYECKUX IPOEKTOB M CTparerus (OpMUPOBaHUS
noptdens OU3HECOB.

25. Pazpa®oTka aHTUKPU3UCHON MpOTrpaMMbl Ha NpUMEpe KOHKPETHOTO POCCHUHCKOTO
MPEANPUATHS.

26. [IpobreMa «aepHOM JABIPBD POCCUUCKOTO MEHEPKMEHTA, ITyTH U CIIOCOOBI €€ PEIICHHUS.
27. lleHoBas cTpaTerusi Kak MOCTOSIHHO BOCITPOU3BOIMMBIN TIPOIIECC.

28. Crparerus noBesieHus1 GUPMbI Ha pbIHKE JIEHET U LIEHHbIX OyMmar.

29. KoHuenuuss KOHTPOJUIMHTa B CHCTEME YIPaBJICHUS pealu3ali 3KOHOMHYECKON
CTpaTeruy MpeaArnpusTHsI.

30. TTo3unroHpoBaHre Kak MHCTPYMEHT Pean3alnui CTpaTeTHu TuQepeHIIraIiim.

31. Crparernueckoe IIaHUPOBaHNWE U MAPKETUHTOBBIN MOJXO0/ K YIIPaBICHUIO (GUPMOI.

32. Crparerus B3auMoieicTBUS (PUPMBI C pbIHKAMH MPOU3BOICTBEHHBIX PECYPCOB.

33. Crparerusi CHWKEHUS TPAHCAKIIMOHHBIX M3JEPIKEK.

34. Ctparerusi BHEIIHEIKOHOMUYECKOH IeATEIBHOCTH (PUPMBI.

35. Crparerusi CHUWKEHUSI TPOU3BOICTBEHHBIX 3aTpart.

36. CtpaTerus MHBECTUIITMOHHOMN JEATETbHOCTH.

37. CTpaTerus CTUMYJIMPOBAHUS MTEpCOHAA.

38. CTpaTernueckasi CECrMEHTAIUsl BHEITHEN U BHYTPEHHEH Cpebl.

39. CtpaTernyeckoe ynpaBjieHHE MapKETHHTOM.

40. dopMupoBaHUE CTPATETUYECKUX LIEJIEH U CTpaTEruu MPEAIPHUSTHSL.

41. Crparerusi mpeanpuHUMATEIHCTBA TPU YCIOBUU XOPOIIIETO CIpOca Ha MPOIYKIHIO (Ha
puMepe  KOMMEPUYECKOrO0  IPEANpUATHs — [POU3BOJUTENS]  TOBAPOB  HAPOJHOIO
noTpedIeHus ).

42. Ctparerus ynpaBjieHUss HHHOBAITMOHHOU (PUPMOiA.

43. ®opMHUpPOBAHHUE CTPATEIMH HAYYHO-TEXHUYECKOIO PAa3BUTHUS HA YPOBHE OpraHU3ALMH.

44. Crparerusi KOHKYpEHIIMM HA TOBAPHOM PBIHKE.

45. Crpareruss BIUSHHUS HAYYHO-TEXHUYECKOTO PA3BUTHS Ha MOTPEOHOCTh B TPYAOBBIX
pecypcax.

46. KoMno3unusi KOHKPETHBIX CTPATErvil B CTPATErUI0 KOMIIaHHUH.

47. Ctparerus KOHBEPCUU JEATEIbHOCTH MPEIIPUSITHS.

48. Ctparterus pa3BUTHs CUCTEMBI YIOBIETBOPEHUS MOTPEOHOCTEH.

49. CrpaTeruss KOHKYpEeHIMU U KOOIEPALIMH IIPU CO3JaHUU HOBOM MPOAYKLIMH U TEXHOJIOTUH
(HOBOBBEICHUI ).

50. Ctparerust MOTUBALUK TPYAA.

51. locTrkeHne KOHKYPEHTOCIIOCOOHOCTH — cTpaTernyeckas 1emib (GupMsl.

52. MapKeTHHT KaK HHCTPYMEHT (JOPMUPOBAHMS CTPATETUU (PUPMBI.

53. Crparerus NOBBIIIEHUS Ka4ecTBa TOBapa.

54. PazpaboTka cTpaTernyeckoro yrnpaBieHYECKOTO PEeLICHHS.

55. Crparerus pecypcocOepekeHusl.

6. @OHJ OLEHOYHBIX CPeACTB /I NPOBEJAEHHS MPOMEKYTOYHONH AaTTecTaluu
o0y4aromuxcst o JMCHHUILIMHE

6.1 IlepeyeHb KoOMIeTeHUHMH H OIEHOYHBIE CPEICTBA HHIMKATOPA JAOCTHKEHHUS
KOMIIeTeHII M



Koo WNunukarop [Iepedyens mIaHUPyEMBIX PE3YIIBTATOB HanmenoBanue
Komne- JOCTUXKEHUS 00y4yeHus o JUCUUIUINHE OLICHOYHOI'O
meHyuu KOMIIETEHIUU cpencraa
YK-3 NA-1s 3HAmMb:METO bl TNIAHUPOBAHUS Tect

[Inanupyer KOMaHIHON paboThl, pacnpeiesieHus

KOMaHHYIO OPY4YEHUH U JIeJeTHPOBaHUs

paoory, [OJIHOMOYMI YI€HaM KOMaH/bl,

pacnpeznenser OpraHu3anum 00CYKICHUS Pa3HBIX UICH

TIOPYYEHHUS U Y MHEHUU.

JIEJIETUPYET yMemb:TI1aHuPOBAaTh KOMaH/IHYIO

MTOJTHOMOYHS [paboTy, pacrpeneisaTh NOPYUEHUS U

YJieHaM KOMaH/bl, [1enerupoBarh MOJHOMOYUS YJIeHAM

OpraHu3yeT KOMaH/Ibl, OPraHN30BbIBaTh 00CYXK/IeHUE

oOcyxXeHue [pa3HbIX UIEH U MHEHUI.

pasHbIX uaeH u 61a0emb: METOTMKAMH TIJIAaHUPOBAHUS

MHEHHI. KOMaHIHON paboThl, pacipeiesieHus
[OpyYeHUM U eJIerupoBaHus
[MOJTHOMOYUH YJIeHaM KOMAaH/Ibl,
OpraHu3alui 00CYX/IeHUs pa3HbIX Uaen
1 MHEHUU.

N-2sx. 3Hamb:METOBI KOHCTPYUPOBAHUSA Tect

KoHncrpynpyer CTpaTeruy COTPYIHUYECTBA U HA €€

CTPaTEruIo OCHOBE OpraHMU3aluu paboThl KOMaHIbI

COTPYOHMYECTBA U [IUIsl JOCTHKEHUS NTOCTABICHHON LEJIH.

Ha €€ OCHOBE yMen b KOHCTPYUPOBATh CTPATETHIO

OpraHu3syer paboTy |COTPYIHHYECTBA U HA €€ OCHOBE

KOMaH/bI JJIs1 OpPraHU30BBIBATH PAOOTY KOMAH/BI AT

JNOCTHKEHUS TOCTHIKEHUS TIOCTAaBICHHOM LICIIN.

IIOCTABJICHHOM 61a0€emb: METOINKON KOHCTPYUPOBaHUS

LIEJIH. CTpaTeruy COTPYIHUYECTBA U Ha €€
OCHOBE OpraHU3aLuu pabOoThl KOMaH/IbI
TUIL JOCTHYKEHUS TIOCTaBICHHOM LIEIIN.

OIIK-6 | /-1 onk-6 - 3HAmMb:METOIbl YIIPABICHUS Tect

IIpumensier KOJUIEKTUBOM JIS1 JOCTH KCHHUS

METObI [IOCTABJICHHBIX LIEJIEH.

yIIpaBJICHUS yMem b IPUMEHSATD METO/IbI YIIPABJICHHUS

KOJUIEKTHBOM Ul [KOJIJIEKTUBOM JUISl IOCTHKEHUS

JNOCTHXKEHUS [IOCTABJICHHBIX LIEJIEH.

IIOCTABJIEHHBIX 61a0emb: METO1aMU YIIPaBJICHHUS

Lenen. KOJUIEKTUBOM AJIS1 JOCTHIKCHHUS

[MOCTaBJICHHBIX ILICICH.




N-2 onk-6 - 3HAmMb:cTpaTeruu PUPMBI KaK OCHOBY Tecr
Ucnonezyer [paliMOHATILHONM OpTaHU3alMHU MPOLECCOB
cTpateruu GupMbl POU3BOACTBA.
KaK OCHOBY yMemb:cTionb30BaTh CTpaTeru GrupMbl
palMOHAILHON KaK OCHOBY PallIOHAJIBHON OpraHu3aluy
opraHusaluu [IPOLIECCOB IIPOU3BOACTBA.
[pOLIECCOB 671a0€emb: HaABbIKAMU HCIIOIb30BAHHS
HpOU3BOLCTBA. cTpaTeruu (UPMBI KAK OCHOBBI
[paliMOHATILHOM OpTaHU3aIMHU MPOIECCOB
[POU3BOACTBA.

6.2. IIkaabl oeHUBAHUA

IIkana oneHNBaHUSA TCCTHPOBAHMS HA 3249€TEC

% BBINOJHECHUS 3aaHUS Pe3yabTat
51 -100 3a4TEHO
meHee 50 HE 3a4YTEHO

HIkana oueHNBaAHUA 3a4YeTa

OneHka Onucanue

JleMoHCTpHpYyEeT 3HAaHUE B 00JIACTH CTPATErMUECKOro MEHEIKMEHTa. [ paMoTHO
n3naraer marepuas. OTBe4aeT Ha BCE BOMPOCHL. BBINONHSIET CUTyallMOHHYIO

3auTeHo
3amauy. JlomyckarooTcsi  HE3HAUMTEIbHBIE  HETOYHOCTH TIPH  OTBETE,
HE3HAYMTENIbHBIC 3aTPyIHECHUSI PpU (POPMYTUPOBAHUHN OTBETA.
JleMOHCTpHpYET  OTCYTCTBHE€ 3HaHHMS B OOJacTH  CTPATETHYECKOTO
MEHEIDKMEHTa, mpolieccoB. He oTBedaeT Ha BOMPOCH 3a4E€THOTO OwIIeTa, HE
He 3auteno

pemac€T HWJIM HCEBCPHO pPeIIACT CUTYAIMOHHYIO 3alaady. He ortBeuaer Ha
JAOIIOJTHUTECIIBbHBIC BOIIPOCHI I10 ITPOrpamMmMme.

6.4. TunoBble KOHTPOJILHbIE 32/IaHUS UM HHbIE MATEPHAJIBI:
VYka3zaHbl B IpUIIOKEHUH 1.

7. IlepevyeHb OCHOBHOW U JONOJHUTEJIbHOH Y4yeOHOIli JuUTepaTypbl, HEOOXOAUMOI
AJIS1 OCBOEHHS AMCIUTIIHHBI
a) OCHOBHAf1 JIUTEpaTypa

1. Bymryesa, JI. U. TeopeTnyeckne W NMpPaKTHYECKHE ACIEKTHI CTPATETMYECKOTO YIPABICHUS
opranu3zanueif : yue6Hoe nocodbue / JI. U. bymyeBa. — CeiktbiBKap : CI'Y um. Ilutupuma
Copoxkuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : 31neKTpoHHbIi // JlaHb :
aNeKTpoHHO-O0nbOIMoTeuHas cuctema. — URL: https://e.lanbook.com/book/290213

2. I'pumnnHa, C. A. CoBpeMeHHbIE KOHIIETIIUH MEHEIPKMEHTA: CTPAaTerHuecKUil MEHEPKMEHT :
yuebHo-meromueckoe nocodue / C. A. I'pumnna. — Tyna : TI'TIY, 2021. — 70 c. — ISBN
978-5-6045160-9-6. — TekcT : aneKTpoHHBIN // JIaHb : 3MeKTPOHHO-OMOIMOTEYHAs chcTeMa.
— URL.: https://e.lanbook.com/book/253667

3. Janwmikuna, 0. B. Crparernyeckuil MEHEPKMEHT : ydyeOHO-MeToandeckoe nocodue / FO. B.
Haaunkuna, A. O. SkoBimeBa. — MockBa : PTY MHPDA, 2021. — 82 c¢.— Teker:
ANIEeKTpOHHBIN //  JlaHb : ANIEKTPOHHO-OMOINOTEeUHAs CUCTEMA. — URL:
https://e.lanbook.com/book/176558



https://e.lanbook.com/book/290213
https://e.lanbook.com/book/176558

. Knascyn, U. JI. Ctpaternueckuii MeHeDKMEHT : yueOHoe mocooue / U. JI. Knascym, /1. A.
Knascyn. — HoBocubupcek : HI'TY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcr :
aNeKTpoHHbIN //  Jlanb : AIIEKTPOHHO-ONOIMOTEeUHAS cucrema. — URL:
https://e.lanbook.com/book/306365

. JleBymkuna, C. B. Ctparerndyeckuii MeHeKMEHT : ydeOHoe nmocobue / C. B. JleBymkuna, 1.
I'. CBuctynoBa. — Craspomnonb : CT'AY, 2020. — 102 ¢. — Tekcr : anexTpoHHbIH // JIaHb :
ANEKTPOHHO-O0nOMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/245909

. OxotaukoB, M. B. Crparernyeckuii MEHEIKMEHT U YIpPaBJICHUE W3MEHEHUSAMH @ y4eOHO-
Metoauueckoe nocobue / M. B. Oxornukos, U. B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c. — Tekcr : ameKTpoHHEIH // JlaHb : 3IEKTPOHHO-OMOIMOTEYHAs CUCTeMa. —
URL.: https://e.lanbook.com/book/269252

. PomamoBa, W. b. Ctparernyeckuii MEHEIPKMEHT U YIIPABIICHUE U3MEHEHUSIMU B OpTraHU3aI[ul
: yuebHO-MeToanyeckoe nocodue / M. b. Pomamosa. — Hwuxuuit Hosropoa : HHI'Y um. H.
N. Jlo6auesckoro, 2020. — 101 c.— TekcT: snexkTpoHHBIN // JlaHb : 3IEKTPOHHO-
oubmmoteunas cucrema. — URL.: https://e.lanbook.com/book/191836

. Copoxuna, T. U. Crparernueckuii meHemkMeHT: yueOHoe mocodue / T. . Copokuna. —
Tiomens : I'AY Cesepnoro 3aypanbs, 2021. — 151 c. — TekcT: anekTpoHHbIH // JlaHb:
ANEKTPOHHO-O0nOMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/208412

0) 10MOJIHUTEJILHAS JIUTEpPaTypa

. byneeB, B. M. Crparernueckuii MeHekMeHT : yueOHoe mocobue / B. M. bynees, T. B.
I'mopennc. — Hosocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Tekcr : onexktpoHHsii / Jlamb : 2neKTpoHHO-OMOMMoTewHass cuctema. — URL:
https://e.lanbook.com/book/293366

. Bacun C.M. Pazpabotka u peanusanmsi ctpaterun (upmbsl. JlemoBas urpa mo Kypcy
«CTparernuecknii MEHEHKMEHT»: yueOHo — MeToudeckoe mocooue— Ilensa, TITTTY um. B.T.
bemuuckoro, 2010. — 39c.

. Homnenko, E. 0. Crparernueckoe ympaBlieHHE€ Ha TMPEANPHATHU : y4EOHO-METOIUYECKOE
nocobue / E. 0. Jouenko, H. A. CononoBuukoBa, /[. B. A6pamoB. — PoctoB-Ha-/loHy :
Houckoit I'TY, 2020. — 173 ¢. — ISBN 978-5-7890-1833-0. — TekcrT : 31aeKTpOHHBIH //
Jlaus : snekTpoHHO-OMOaHOTeuHas cuctema. — URL: https://e.lanbook.com/book/237992

. Jlazapes, B. H. YnpaBnenue crparernueckuM pa3BUTHEM MPEANPUATHS : yuyeOHoe mocodue /
B. H. JlazapeB. — VubstHOBCK : Yal' TV, 2022. — 143 c. — ISBN 978-5-9795-2193-0. —
Tekcr : onexkrpoHHsii / Jlamb : 2JeKTpoHHO-OMOMMoOTewHas cuctema. — URL:
https://e.lanbook.com/book/259721

. KopaunoBa, E. B. Crparernueckoe ympaBieHue : MeToauveckue ykazanus / E. B.
KopnaunoBa. — Hwxuuit Hosropon : HHI'Y um. H. WU. Jlo6aueBckoro, 2020. — 15 c. —
Tekcr : onexktpoHHbIH //  JlaHb : 2JIeKTpoOHHO-OMOMMoOTewHas cuctema. — URL:
https://e.lanbook.com/book/192090

. Camoruna, T. }O. CoBpemeHHbIe OU3HEC-MOJIETN CTPATErHYECKOr0 MEHEKMEHTA © yueOHOe
nocobue / T. FO. Camoruna, I'. II. Ilnarynuna. — Mocksa : MTYCH, 2021. — 64 c. —
Tekcr : osnexTpoHHsblii / JlaHep : 3nekTpoHHO-OMOMmoTeuHas cucrema. — URL:
https://e.lanbook.com/book/

. Ctparernyeckuii MEHEXKMEHT : MeToIu4eckue ykasanus / cocrapurenu M. H. Urottu, U. A.
3axapenkoBa. — Cankr-IlerepOypr : CITIOIJITY, 2022. — 36 ¢. — Tekcr : 3neKTpoHHbIit //
Jlanb : anekTpoHHO-OnOMHoTeyHas cuctema. — URL: https://e.lanbook.com/book/200972

. Munkunua, E. JI. Teopus u mpakTuKa CTPATErHUYECKOTO YIPABJICHHS U KOHTPOJS : yueOHOe
noco6ue / E. JI. lunkuna, E. H. ToBanyoBa. — PoctoB-Ha-/lony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — TekcT : anekTpoHHbIH // JlaHb : 31eKTpOHHO-OMOIHMOTEUHAs
cuctema. — URL.: https://e.lanbook.com/book/191047



https://e.lanbook.com/book/306365
https://e.lanbook.com/book/259721
https://e.lanbook.com/book/192090
https://e.lanbook.com/book/
https://e.lanbook.com/book/191047

8. Ilepeuenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CeTH
"UHTepHet"

www.1gost.ru — cranaapTsl.
www.minfin.ru - Opunmansrelii caiit Munucrepctsa Ounancos PO.
Www.nalog.ru - Odunmanbusii caiiT MenepanbHOi HAIOTOBOM CITyKOBI.
WWW.QKS.ru - OpunmansHslii caift deepanbHOM Ci1yKObI TOCYIaPCTBEHHOM cTaTUCTHKH PD.
www.duma.gov.ru - Odpuimansueii caiit [ocymapcrsennoit Jlympr PO.
WWW.economy.gov.ru - OduimansHeiii cailt MuHakoHpa3puTHs PO,

9. Meroauveckue yKazaHus A5l 00y4ar0LIUXCH M0 OCBOCHUIO TUCHUIINHBI
1. Crparermueckuii meHemxMeHT / ABTop cocraButens: Jlapmonoa H.II. / Meronuueckue
YKa3aHHud K IPAKTUYCCKUM 3aHATUAM JJIs1 MaruCTpoB BCEX HaHpaBJ'IeHI/Iﬁ IIOATrOTOBKH — TIOMCHI),
I'AY Cesepnoro 3aypanbs, 2020. — 32¢. [DnekTpoHHbIi pecypc].

10. Ilepeuyenb MH(POPMALMOHHBIX TEXHOJIOT Hii
www.agris.ru (MexaynaponHasi WHGOpPMAIMOHHAS CUCTEMa IO CEIbCKOMY XO3SHWCTBY M CMEKHBIM
HUMH OTPACISIM).
WWW.agro-prom.ru (MuadopManmroHHbIH TOPTAJ O CETLCKOMY XO3SIMCTBY U arpapHOi Hayke).

WWW.agronews.ru (Poccuiicknii ”HGOPMAIIMOHHBIN MOPTAT O CETLCKOM XO3SHCTBE).
www.consultant.ru (CipaBouno-nipaBoBas cucrema «KoHCYIbTaHT+H»).

11. MaTepuajibHO-TeXHUYECKOe o0ecneyeHne JUCIUNINHBI
[Mpn m3ydeHnn MUCHMIUIMHBI «CTpaTerudecKuii MEHEDKMEHT» HCIOJIB3YIOTCS  TEXHHYECKUE
cpenctBa oOydeHHs (MyJbTUMEIUHHOE 0OopymoBaHue). [Ipu YTeHUM JEKIMA MPETyCMOTPEHO
WCIOJIb30BAHME AaBTOPCKUX IIPE3CHTALMM, KOTOpbIE COJAEPKAT BU3YAJIbHYI0 HH(OpPMAIIIIO
(TexcToBYyIO, TpauuecKyro, TAOTUIHYIO H JIp.).

12.0co0eHHOCTH O0CBOEHHUA AUCHUIVIMHBI 1JII HUHBAJIUAOB M JHI € OrpaHH4Y¢HHBIMH
BO3MOKHOCTSIMMU 3/10POBbHA

OO6ydenne oOydaromMXcs C OrPaHUYEHHBIMH BO3MOXKHOCTSMHU 3/I0POBBSI MPH HEOOXOTUMOCTH
OCYLIECTBIIIETCSI HA OCHOBE aJalTUPOBAHHOW paloded MpOrpaMMbl C HCIOJNB30BAHUEM CIIELMAIIbHbIX
METOOB OOy4ueHHS M JUIAKTHYECKUX MAaTepuajoB, COCTABICHHBIX C Y4E€TOM OCOOEHHOCTEH
NCUXO(U3UYECKOTO PAa3BUTHUS,, HHAWBUAYaJIbHBIX BO3MOXHOCTEH M COCTOSIHMSI 3J0POBBSI TaKuX
oOyuatormmxcs (00ydaromierocs).

B memsax ocBoeHus yueOHOH NporpamMMmbl AWCHMIUIMHBI MHBAIMIAAMH U JIMLIAMHU C OIPAaHHMYCHHBIMU
BO3MOKHOCTSIMH 3/10POBbsI 00€CIIEUNBACTCS:

* Ui MHBAJMJOB M JIUI] C OTPAaHMYEHHBIMH BO3MOXXHOCTSMH 3I0POBBSI 110 3PEHUIO: pa3MElIeHUE B
JNOCTYHHBIX JUIS OOy4yaroIluXcs, SIBJSIFOIIMXCSI CICNBIMH WM  CIA0OBUAALIMMH, MeCTax U B
aJanTUPOBaHHON (opMe crnpaBOYHOM HMH(OPMAIMM O paclUCaHUM Y4YEOHBIX 3aHITHH; NPHCYTCTBHE
ACCHCTEHTa,  OKa3bIBAIOLIECrO O0yYaroLeMycss He0OXOIUMYIO MIOMOIIIb;BBIITYCK
aNTbTEPHATUBHEIX ()OPMATOB  METOAWYECKHX MaTepHanoB (KPYMHBIA MWPUPT Wik ayauodaiiisl),
ncronb3oBaHne Bepcuu caita ans cnaboBumsmmx ObC IPR BOOKS u cmenmansHOro MOOMIBHOTO
npunoxenust [PR - BOOKS WV-Reader (mporpamMMel HeBH3yalbHOrOo JOCTyma K HHGOpManuy,
MpeAHa3HAaYeHHOH AJIs1 MOOMIIBHBIX YCTPOMCTB, paboTaromux Ha onepanuoHHoi cucteme Android u i0S,
KoTopasi He TpeOyeT crennaibHO OOYYEeHHOr0 acCHUCTeHTa, T.K. moau ¢ OB3 mo 3penuto paboraror co
CBOMM YCTPOWCTBOM MPHUBBIYHBIM CIIOCOOOM, HCHONB3YsSl CIELUUAIbHBIE INTAaTHBIE MPOrPaMMBbl JUIs
He3psuux Jozel, ¢ koropeiMu [IPR BOOKS WV-Reader nmeer mosiHy10 COBMECTHMOCTS);

* Ul WHBJIKZIOB M JIMI] C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBbS IO CIIyXY: HaJIeXKalUMU
3BYKOBBIMH CPEACTBAMH BOCIIPOM3BEAECHIE HHPOPMALIIH;

*  JUId MHBAJIMJOB U JIMIl C OTPAHUYEHHBIMH BO3MOXXHOCTSIMH 3JIOPOBBSI, UMEIOLUIMX HapyLICHUs
OIOPHO-JIBUTATENIFHOIO  amlmapara: BO3MOXKHOCTH OECHpENsSTCTBEHHOro JOCTyNa oOyyaromuxcsi B
yueOHBIE TIOMEIIEHHUS], TyaJleTHble KOMHAThl U ApPYrue MmoMmenieHus: kadenpol, a Takke npeOblBaHUE B
yKa3aHHBIX MTOMEILICHHSIX.


http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

OOpa3oBanue OOYyYalONIMXCS C OrPAaHUYCHHBIMA BO3MOXKHOCTSIMH 3JIOPOBBSI MOXET OBITh
OpPTaHM30BaHO KaK COBMECTHO C JPYTMMHU OOYyYarONIMMHCS, TaK U B OTHEIBHBIX TPYyNIax WIA B
OTJICNBbHBIX OPTaHU3ALUSIX.



[Ipunoxenue 1
MuHUCTEPCTBO HAYKHU U BbIcLIero oopasoBanus P®

®I'bOY BO I'ocynapcTBeHHBbIN arpapHblii yHuUBepcUTET CEBEPHOTO 3aypabs
HHXEeHEepHO-TEXHOJIOTNYECKUN HHCTUTYT

Kadenpa skonomukwu, opranuzanuu u ynpasienus AITK

O®OH/I OHEHOYHLIX CPEICTB

I10 yq€6HOﬁ JAUCHUITIINHEC CTpaTeFI/I‘{eCKI/Iﬁ MCHCAXKMCHT

JUTsl HarpaBiieHus moAroToBku 35.04.03 Arpoxumusi U arpornoyBOBEICHUE

MarucCTepcCkas rnmporpamMmma I/IHHOBaIII/IOHHBIe TCXHOJIOTHHU B pAaCTCHUCBOACTBEC C
HCIIOJIB30BAHUEM KOCMHNYCCKHNX CUCTEM

VYpoBeHb BhICIIET0 00pa30BaHUs — MarucTpaTypa

Pazpabotuuk: gonent, kana. skoH. Hayk H.II. Jlapuonoma

YTBepKACHO Ha 3aceaHnu Kadeapbl

npoTokoJ Ne 5a ot «25» mas 2023r.

)

3aBenyromuii kapeapoit 27 1O.B. 3y6apeBa

Tromensb, 2023



KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue

Tranbl (pOPMUPOBAHUS KOMIICTCHIMIA B Al;%ouecce OCBOCHHUSA IMCHHUIIHHBI
CTPATETHYECKUU MEHE/UKMEHT

HenoBas (poJieBasi) urpa«Paspadorka u peajusanus crpaTerud GupMbD»

1 Tema (mpoGJiema): Pa3paboTka v mpakTUUecKas peaqu3alus cTpaTerud Gpupmsl
— BCECTOPOHHETO JCTAJIbHOTO IUIaHA JOCTHXKCHHS TJIaBHOM 1€, C
HCIIOJIb30BaHUEM TBOPYECKOTO MOAX0A.

2 KoHuenuusi wurpbl: DOTO UHCTPYMEHT OOY4YEHHS, TOBBIMIAKOIIUN €ro
3 PEKTUBHOCTH 3a CUET:

- HCIOJL30BaHUS aKTUBHBIX METOJIOB,;

- KOMIUIEKCHOCTH BO3/IeHCTBUS MH(MOPMAIIUH;

- TOTPYXXEHHUS YYACTHUKOB B MPOOJIEMHYIO CUTYAIIHIO;

- MPaKTHYECKOTO MPUMEHEHUS MOTYyUYCHHBIX TEOPETHUYECKUX 3HAHUHN B pelIeHUN
CUTYalluu;

- aHaJuM3a M OICHKH MOJIX0JIOB K PEIICHUIO MPOOJIEM, BEIABUTAEMBIX IPYTUMHU
y4aCTHUKAMHU.
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Poau:IIpoBeneHuENTpHITIPEAIONAraeTCO3JaHUErPYIIBIN3YUCIACTY IEHTOB, IPEICT

aBISIOIIMXIIOPOJISIMAEHCTBUENIEPEAAPYTUMUY HAILIMMUCS. 3a1a4aI0CIIE THUX -

KPUTUYECKUI aHaIu3 YBUJIEHHOTO, BBISIBIICHHE OILINOOK,

JIOTYIICHHBIXT€POSMUCUTY AU, TPEITIOKEHUETTYTEN PellIeHUs MPOOIEMBI.

MeToauka npoBeIeHUA:

1. Tlepen  mpoBeneHHWEM  3aHATUS  [PENOJABATENIb  3HAKOMUTCA  C

COJIep’)KaHMEMCLIEHAapUs, CO3Ma€T W3 CTYAEHTOB rpynny (B COOTBETCTBUU C

KOJIMYECTBOMYYaCTHUKOBCUTYALMH ),paCIpeaeIsi€TPOIIN

AnekceiiCeMeHOB—BIaEICHUPYKOBOAUTEIBIPOCKTHOMKOMIaHUN«CTpOi-
HNuBecty.

HukonaitKy3smuu—crapmmitnmkeneppupmoi«Ctpoii-MHBeCT.
INanunaCepreesuaBacuibeBa—0Oyxranteppupmbi« Bomkckuiinecy.
Koncrantun KonbinoB — 3Hakomblil Anekces: CemeHOBa.
[Ipennpunumarens. KommenraTop.

Maccoska.

2. llpemonmaBartens  MPOBOJUT  OMNPOC  CTYIEHTOB IO  MaTepuajam

TEOPETUYECKOTOMUHUMYMa, pa30upaeT TMpaBuja MPEACTOSIIECH padoTHI.

[lepen cTyneHTaMHCTaBUTCS 3a7adya 10 BBIABICHUIO HEI(DPEKTUBHBIX

NENUCTBUI repoeB CUTyallMMBIIUCbMEHHOMBUAE(20 MUH).

HemoHctpanusacutryauuu(15mus. ).

4. llpenonaBatens 00pa3yeT W3 YHUCIA CTYJEHTOB TPYyNIbl MO 3-5 yenoBeK.
Nx3amaua — cucteMaruzanus OOHApYKEHHBIX OMIMOOK, BbIpabOTKa
BapUaHTOBOINTUMAaIbHOTOpeeHusAnpooiemsl (10 mun).

5. IlpencraBUTENbKAXKIOUTPYNIBIBBICTYIAETCKPATKUMIOKIAIOMOPE3yIbTaTaxe
€paboThI,KOTOPAsOIIEHUBACTCATIPEIOAaBATEIIEMBOOIIICHCHCTEMEYIECOHBIXOIIE
HOK. Y YU TBIBA€TCI000CHOBAaHHOCTHA0BOAOBUTIPE1TIOKEeHUH (10 MUH).
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6. IIpoBOAUTCAKOIIIEKTUBHOEOOCY X ACHUECYBUACHHOUCUTYAINU,AAETCSIOLIEHKA
erctBusMrpynn (10 Mus).

7. Crynentrsl BbimonHsAOT TecTt (10 wmwuH). Ecnum  mos3Bosser  Bpews,
BO3MO>KEHPa300pJONOTHUTENBHBIX 3aJJaHUH.

8. IlpenonaBarenb MOABOJUT MTOT 3aHATHUS, OOpAIla€T BHUMAHUE CTYJIEHTOB
HABOIPOCHL, TPEOYIONINE00IeeTTy0O0KOTOJOTIOIHUTEIbHOTON3YyUYeHUSI(SMUH).

4 Oxupaemble pe3dyabTarTbl: [lozBonsier Oosiee 3ddexkTuBHO (HopMUPOBATH

KOMIIETEHIIUH, NPUOOpETaTh CIEAYIOIIME HAaBBIKU: IJIAHUPOBAHUE KOMAaHIHOU

paboThl, pacmpenesieHue NOPYYEHHH W JeNerupoBaHUE IOJHOMOYHUN YJieHaM

KOMaH/Ibl, OpraHu3anus oOCyXJeHUs pa3HbIX ujael u mHeHuil. KoHctpyupoBanue

CTpaTeruu COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus padoTbl KOMaHAbI IJis

JOCTWXKEHUs  mocTaBieHHOW — uenu.llpumeHenue  MeTolOB  yIpaBieHUs

KOJUIEKTUBOM ISl JJOCTUKEHUS TOCTABJICHHBIX Lienel.crnonb30BaHue CTpaTeruu

(upMBbI KaK OCHOBBI PAIlIMOHAILHON OpraHU3alliy MPOLIECCOB MPOU3BOICTBA.

Kpurepuu ouenku:

«3a4YTCHO»  BBICTABJIICTCA  CTYACHTY, €CIM OH JIEMOHCTPUPYET 3HAHHE
OKOHOMHUYECKUX TEPMUHOB, IIOHATUH, IIPOLIECCOB. IToka3siBaer
HABBIKUIIJIAHUPOBAHUS KOMAHJHOW paloThl, pacmpeleseHuss MOpyYeHUH u
JIJIETUPOBAHUS TIOTHOMOUYMN WieHaM KoMaHAbl. Opranu3yeT 0O0CyKIECHUE Pa3HbIX
unen u MHeHu. IIpuMenser MeToabl yIpaBiaeHUs KOJUIEKTUBOM Ul JTOCTHKEHUS
nocraBieHHbIX Leneil.Mcnonap3yeT crpaterun GpupmMbl Kak OCHOBY pallMOHalIbHON
OpraHu3aliy MPOLECCOB MPOU3BOACTBA.I paMOTHO M3maraer marepuain. OTBeyaeT
Ha BCE BOIPOCHL. JlOIyCKAarOTCs HE3HAUUTEIbHBIE HETOYHOCTH IIPU OTBETE,
HE3HAUYUTEIbHbIE 3aTPYAHEHUSI IPU (POPMYJIUPOBAHUYU OTBETA;

- «HE 3a4TEHO» - €CIM OH JEMOHCTPUPYET OTCYICTBUE 3HAHHUS
SKOHOMHYECKUX TEPMHUHOB, ITIOHATUH, ITpoLieccoB. He oTBeyaeT Ha BOIIPOCHI.

Bomnpocsl 11si codeceroBanmsi

Pa3znesn 1: CymiHOCTh M OCHOBHbBIE NOHATHS CTPATErHYE€CKOr0 MEHe’KMEHTA.
CyIIHOCTB CTPATErMYeCKOr0 MEHE/PKMEHTA.

[ IprHIMITBI METOIONIOTMH CTPATETMYECKOIO MEHEIKMEHTA.

OYHKIMM CTPATETUYECKOTO MEHEKMEHTA.

ConeprkaHue U CTPYKTypa CTPaTerHyecKoro yrpaBieHHUsI.

[Ipouecc cTpaTern4yeckoro MEHEI)KMEHTA.

Paznen 2:CtpaTeruveckuii aHajau3 cpebl U CTPATErud OPraHU3aluu.
AHann3 MaKpOOKPYKEHHS.

AHalN3 HEMOCPECTBEHHOT'O OKPYKEHUSI.

AHamM3 BHEIIHEN CPeIblL.

AHaM3 BHYTPEHHEN CPEIBL.

Bunip crpareruii hupMbl.

OcobeHHOCTY CTpaTertii KpYIMHbIX U CPETHUX (PUPM.

Crparerun pazButust (pupm Masioro OrsHeca.

AHaH3 B3aUMOCBSI3eH «TI0TPEOUTENTH-TOBAP.

Crparerust 1IeHOOOpa30BaHUs.

gL
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10. Crparerus mpoABMKEHS TOBAPA.

11. CuryatMoHHbINM aHATI3.

12. SWOT-ananu3 pupmsl.

13. Mogaens nsati KoHKypeHTHbIX cuil M. TopTepa.

14. dopmupoBaHue CTpATETMUECKUX L€ U CTPATErUU IPEATNPUATHSL.

15. Muccus u BuJeHrUE OpraHu3aluu.

Paznen 3:@opmupoBaHHe CTPaTerMyecKMX AaJbTEPHATHB M Ppeaau3anus

CTPAaTeruu.

Crparernueckoe nminanupoBanue. CrcTeMa IUIaHOBBIX NTOKA3aTeNeH.
Twribl ynpasiieHusI.

KanpoBas nonuruka npeanpusTysi.

Crparernueckuii HOTEHIMAI OpraHU3alMu.

MOHHUTOPUHT peaTu3aliy CTPaTervH.

arowdE

Bomnpocs! aj1s1 cobeceoBaHUA MO TeMaM, BbIJIeJI€HHBIM 151
CAMOCTOSITEJIbHOT O U3YUEeHHSI.

Pa3jien 1: CymHOCTh M OCHOBHbBIE NOHATHS CTPATErHYECKOro0 MeHeKMEeHTA

1. CoctaB u cojaepkaHUE CTpATETHU OpPTraHu3anuu. [I[pUHITUIIBI CTPATETHUeCKOro
TJTAaHUPOBAHUSL.

2. Ctpaternueckoe IUTAaHUPOBAHHE MW €ro0  OTIWYHE OT  JOJITOCPOYHOTO
TUTAHUPOBAHUSA.

3. CTpykTypa yIpaBjeHUS OpraHu3alyeil, OpUEHTUPOBAHHAs Ha pEIICHHE
CTpaTEru4eCcKuX MpooIIeM.

Pa3nen 2:CtpaTernyeckuii aHAJU3 Cpe/ibl M CTPATErn OPraHu3aIuM.

1. YopaBiieHre WHHOBAIIMOHHBIMU CTPATETUSIMU B MPEANPUHUMATEIHCKON
NEeATeTbHOCTH (DUPMBI.

2. CTparerndeckoe  yIpaBlICHHE  BHEUTHEIKOHOMHUYECKOW  JICATEIHHOCTHIO
PEIPUSATHS.

3. Ctparerusi GopMHUpPOBaHHUE PETUOHATBLHOU MPEANPUHUMATEIECKON CPEIbI.

Paznen 3:@opMupoBaHMe CcTpaTeru4ecKMX aJbTEPHATHB W peaau3auus

cTpaTerum.

1. Ctparernueckuii 1 TAKTUYECKU KOHTPOJIUHT.

2. CTpaTternueckue M  TaKTHYECKHME IUTAHBI B CHUCTEME  yNpaBICHUEM
IPEANPUITUEM.

3. ConepkaHue B CTPYKTypa CTPATETUIECKOTO yIPABICHUS.

KpuTtepuu oueHku codece0BaHuA
- OLICHKA «OTJINYHO)» BBICTABISETCS CTYIACHTY, €CIM JIaH IOJHBIM, Pa3BEPHYTHIN
OTBET HA MOCTAaBJIEHHBII BOMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUHN 00
00BbEKTE, JOKa3aTeIbHO PACKPBHITHI OCHOBHBIC TOJIOKEHUSI TEMbI, B OTBETE
MPOCJIEKNBAETCS  YETKasl  CTPYKTypa, JIOTMYECKAs  IOCJIEA0BATEIbHOCTb,
OTpaXKarollasi CYIIHOCTh PACKPbIBAEMBIX MOHATHW, TeOpuu, sABIeHU. OTBET
U3JI0KEH JIUTEPATYPHBIM SI3BIKOM C HCMOJb30BaHUEM TEPMUHOB. MOryT OBITh



JOMYIIEHbl HEAOYEThl B ONpPEACNICHUN MOHSATHH, MCIPABIECHHbIE O0YYarOIIUMCS
CaMOCTOSITEIILHO B ITPOLIECCE OTBETA.

- OLIEHKA «XOpPOILIO0)» BBICTABIISETCS CTYAEHTY, €CIM JaH IOJHbINA, pa3BEepHYTHIH
OTBET Ha MOCTABJICHHBIA BOMPOC, MOKA3aHO YMEHHUE BBIICIUTh CYLUIECTBEHHBIE U
HECYIIECTBEHHbIE NPHU3HAKH, MPUYMHHO-CIEIACTBEHHBIE CBsI3U. OTBET JIOTMYEH,
U3JI0KEH JIUTEPATYPHBIM SA3BIKOM C HCIOJIb30BaHUEM TEpMUHOB. B oTBeTe
JOMYIIEHbl HE3HAYUTENIbHbIE OLIMOKH, UCIIPABIICHHBIE 00YYaIOMUMCS C MOMOILbIO
IpenoaaBaTess.

- OLIEHKA «YyJJOBJIETBOPUTEIIBHO» BBICTABIIETCS CTYJEHTY, €CIIM JaH HEIOCTATOUYHO
NOJIHBI M HEIOCTATOYHO pPa3BEpHYTHIM OTBeT. JIormka M MocCien0BaTeIbHOCTh
U3JI0)KEHUS MMEIOT HapyuieHus. JlomymieHsl OMMOKH B PACKPBITUM TOHSTHUH,
ynotpebneHun TepMHUHOB. OOydaromuiics HE CIOCOOEH CaMOCTOSITENBHO
BBIIEIUTh  CYUIECTBEHHbIE W HECYUIECTBEHHbIE IMPU3HAKK U TPUUYHUHHO-
CJeICTBeHHbIE CBsA3U. OOydaronmiicss MOXKET KOHKPETH3UpPOBAaTh 00O0OIIEHHBIE
3HAaHMS, JI0Ka3aB Ha MpPUMEpPax MX OCHOBHBIC IMOJIOKEHHUS TOJBKO C IMOMOIIbIO
npenonasarens. PeueBoe opopMieHne TpeOyeT NonpaBoK, KOPPEKLUU.

- OLIEHKA «HE YJIOBJIETBOPUTEIBHO» BBICTABISIETCS CTYACHTY, €CJIU J1aH HETIOJIHBIH
OTBET, MNPEACTABIAIOLMI CcOOOH pa3po3HEHHbIE 3HAHUS 10 TEME BOIpOCa C
CYLIECTBEHHBIMHU OLIMOKaMH B ompeneieHusX. [IpucyrcTByor pparMeHTapHOCTS,
HEJIOTUYHOCTh M310KeHus. OOyuaroluiicss He 0CO3HAeT CBA3b IOHATHI, Teopuw,
ABJIEHUS C JAPYTUMH OO0BEKTaMM JAUCHMIUIMHBL. OTCYTCTBYIOT — BBIBOBI,
KOHKpEeTH3allMsi M JIOKa3aTeJIbHOCTh  W3JIOKeHus. Peub  HerpamorHas.
JIONOJTHUTENbHBIE W YTOYHSIOIIME BONPOCHI IpernojaBaTesiss HE HPHUBOIAT K
KOPPEKIUU OTBETa 00y4aloLerocss He TOJBKO Ha IOCTAaBJIEHHBIM BOMPOC, HO U Ha
Apyrue BOMPOCH! AUCHUIUINHBI.

KomiuiekT 3a1anuii 1J11 KOHTPOJIbHOH PadoThI
Bapmanr 1.
1. Crparernueckuii MEHEI)KMEHT KaK CUCTEMA U MPOLIECC YIIPABICHHUS
2. [I9CT-ananu3 MakKpOOKPYKEHUST OpraHU3aAIIH
3. IlpakTtuueckoe 3a1aHue:
Uto o3Hawaer mna MeHemxkepa «OmpeaeneHue OU3HEcCa», YCTAHOBUTE
B3aUMOCBSI3b KATErOPUN CTPATETUYECKOTO YIPABIICHMUSI.
Kareropus KuroueBoii Bonpoc
Bunenue

Muccus

Crparernueckas 1eib

Crparerus

Bapuanr 2.



1. Buaenue u Muccusi opraHu3aluu

2. Mopenb KOHKYpeHTHBIX cui [lopTepa

3. Ilpaktuueckoe 3a1aHue:
Oxapakrepu3yiTe TN JIUAEPA U CTUIb PYKOBOJCTBA.
Tadauna. Tunel TUIEPOB U UX XaPAKTEPUCTHKA

Tun maepa XapaKTepUCTUKA

Boxak

Jlunep

CuryaTuBHBIN
auzIep

Tadanna. CTHIHM PYKOBOACTBA M UX XapaKTePHCTHKA

Ctunb PYKOBOJACTBA XapaKTepI/ICTI/IKa

JIMpeKTUBHBIN

(? )

KomnernaabHbin

(? )

[Tonycturensckuit

(? )

Bapumanr 3.
1. Crpareruueckue nenu. SMART-nipuHIunbel B pa3paboTKe CTPaTETHUECKUX
1ese opranu3aiim
SWOT-ananu3a 1 METOJMKa €ro MpOBEACHUS
. IlpakTuueckoe 3ananue:
Ha npennpusiTum 1o  BBIMYCKY OBITOBBIX  DJIEKTPOIUIHT  «l OpeHue»
npeanoiaraéMpii 00beM MNpPOoAaX B HATYpPaJbHOM BBIPAKEHHUM IO MeEcsIam
TaKOB:
Mecsan | 1 2 3 4 5 6 7 8 9 10 | 11 | 12
En. 80 | 100 | 111 | 140 | 180 | 210 | 240 | 270 | 300 | 330 | 350 | 370
npoga | O 0 0 0 0 0 0 0 0 0 0 0
KU
[Ipenmonaraercs, 4To 1eHAa €AMHUIIBI U3EIUS cOCTaBUT B 1 kBaprtane - 2100
pyO.; Bo 2 kB.- 2300 py6.; B 3 kB. - 2500 py6.; B 4 xB. - 3000 py6. CocTaBUTH
IPOrHO3 00BEMA MPOJIAXK 32 TOIOBOM MEPUOI.

Bapuanr 4.
1. Crparerust opranmsaiuu u npouecc ee GopMupoBaHus
2. Ctparerusi COTpyIHUYECTBA - OCHOBA co3/1aHust 3P HEeKTUBHON KOMAaH/IbI.
3. Tlpaktuueckoe 3amanue:

[IpeqnpunuMarens coOupaeTcss C€O34aTh Mallo€  MPENNpUITHE IO
M3TOTOBJICHUIO CTOJIOB MJIi MPOBEACHUSI ONepanuil B BETEPUHAPHBIX KIMHUKAX,
KOTOpBIC OH IUIaHUpPYeT mpojaBaTh 1mo 5§ 3a mryky. (Bce mudpbl ycioBHBIC).
[IpennpuHuMarens mnpeanonaraet B IHepBbli rox npoxats 1600 cronos. [ns




MPOCTOTHI pacyeTa OyJAeM CUYUTaTh, YTO y NPEANPHUATUSA CIEAYIOIIHE CTAaTbH
pacxooB:

IIpsambie pacxonsl:

1. MaTepHaibl sl CTOJIOB (2,5 $ 3a mTyKYy)

2. apenmHas mata — 20000 § B rog

Onpenenuts mnpeaen 0e3yOBITOYHOCTH MNPENNPHUATHS (TOUKY C HYJIEBOH
NpUOBUIBIO) ABYMsI ciocoOamu: rpaduueckuM 1 apupMeTHIECKUM.

Bapuanr 5.
1. ba3oBble cTpaTeruu pocra opraHu3anuu
2. Crpareruu ynpapieHus: KOH()IMKTaMU B KOJJIEKTHBE
3. Ilpaktuueckoe 3a1aHue:
[IpennpusiTie MO MPOU3BOICTBY HOBOT'O ChIpa PEIINUJIO YCTAHOBUTH LIEHY Ha
CBOIO IPOJYKIIMIO METOAOM «CPEIHUE U3ACPKKU + MPUOBLIBY.
duHaHCOBBIN aHANMM3 Moka3al, uto: [lepeMenHsbie 3aTpaThl - 2 py0.50 Kor.
Ha 1 ynmakoBky. [locrosiaabie - 15 500 py6. OxumgaeMbiii 00beM peanusaiuu - 3
000 ynakoBok. [Inanupyemast mpuObuib - 25%
1. PaccumuTaiiTe 11eHy OJIHOM YMAKOBKH ChIpa METOJOM «CPEIHUE U3JIEPKKU
+ nmpuOBLTEY (OKPYTIIUTE 10 COTHIX JOJICH).
2. Onpenenute TOYKY 0€3yOBITOUHOCTH ISl ATOTO MPEANPUATUS (OKPYTIUTE
710 LIETTBIX YHCEN).

Bapuanr 6.
1. Crparernueckuii aHaiuu3 B CUCTEME YNPABICHUS
2. Metoabl IPUHATHS YNPABIEHYECKUX PEIICHUN.
3. Ilpaktuueckoe 3a1aHue:
B 000 «3emns» nanHble OyxranTepckoro OamaHca OTpakeHbI B TabiuIie,
BbIpyuKka coctaBuia 835000py0., cebectoumocTs npoaaxk cocrapmia 652000pyo.,
BbITUTa4eHBI TuBUACHABI 75000pyo0.

AKTHB Ilaccus

Hanuuyneie nenbru 55000 | Kpemautopckas 3amgomxennocts | 60 000

Jleburopckas KpatkocpouHbie KpeauThl 90 00

3a/10JKEHHOCTh 100 000 | JonrocpodHbie 3aeMHbBIE 85 000

HJIC 3000 | cpenctBa

3anacel 75000 | YcraBHbINM KanuATal 19 000

Maiussl 1 110 000 | Pe3epBHBIil KamuTal 103 000

o0opynoBaHue 185 000 | Hepacnpenenennas nmpuosuis | 283 000

31aHus ¥ 3eMJIs

Uroro 528 000 | Utoro 528 000
OnpenenuTs:

1. CoctaB u CTpyKTypa 3a€MHOI0 KanuTana.

2. OnpenenuTs MOKa3aTENN KPEIUTOCTIOCOOHOCTH: KO (HUITMESHTHI aOCOMFOTHOM,
MPOMEXKYTOUYHOM ¢  OOIIeH JHUKBUIHOCTH; Kod(pduiueHT ¢GUHAHCOBOU
HE3aBUCHUMOCTH; COOTHOUIIEHHE 3aE€MHBIX M COOCTBEHHBIX cpeicTB. Craenartb
BBIBOJI.



Bapuanr 7.

1. Texymuii u ctparernyeckuii prUHAHCOBBIN aHAIN3 (PUHAHCOBOU

NesATEeNbHOCTH

2. MeTtoabl ynpaBieHUs] KOJJIEKTUBOM.
3. Ilpaktuueckoe 3agaHue:

Manoe npeanpustue «A» BIIaJIeeT aNTEKOH, TOPryrOEd MEIUKaMEHTAMHU
JUTS1 )KUBOTHBIX ¢ MecsiuHBIM o0opotoM 30 000 y.e.

COBOKYIIHBIN CITPOC HA TAHHBIM ACCOPTUMEHT B TOPrOBOM 30HE ITOM aNTEKU
coctaBisier 120 000 y.e. Ilnmomaae TOProBOro MOMEMIEHUs Y NPEANPUATHS «A»
coctasiseT 100 kB.M. 1 y KOHKYpeHTOB Toxke 100 KB.M.

Omnpenenute mokazaTeslb KOHKYPEHTOCIIOCOOHOCTH TOPTOBOTO MPEAPUSATHS
«A» «METOJIOM COOTHOIICHMS IUIOUIAJAX TOPrOBBIX IOMEIIEHUH M PHIHOYHOM
TOJIN.

Bapmuanr 8.
1. TIponyKTOBO-MapKETHHTOBAas CTPATETUs
2. BHemHsisi 1 BHYTpeHHsIS cpenia prupMbl
3. Ilpaktnueckoe 3ajaHue:
OnpenenuTh, KaKue U3 HIKE MEPEYUCICHHBIX B TAOJMIIE LeNIel SABISIOTCS

CTpaTeru4eCcKuMHU WIH TaKTUYECKUMH, JOJITOCPOYHBIMU WIH
KPaTKOCPOYHBIMU ?
Coneprxanue 1eiu Crpaternueckas | Taktuueckas
1eJb 1eJb

1. 3a Tpu roj1a yBEIUIUTH J0JII0 GUPMBI Ha
peiake ¢ 5%m0 10%

2. O6ecneuuTh B TEKYIIEM IOy POCT JOXOJ0B Ha
5%

3. O6ecneynTh NOBBIIICHUE Ka4eCTBA IPOTYKITUU

4. JlobuThCs €KEeTOTHOTO YBEIMUEHUS 00beMa
npoaax ¢ 1 mapa. py6. mo 2 mipa. pyo. 3a 5 et
5. Pa3 B 1Ba roja BIXOAUTH HA HOBBIM PBIHOK

6. JIocTUTHYTh YpOBHS 10X0JI0B 10 akiusaM 20%
7. 1oOUThCS MOBBIIEHUS POU3BOAUTEILHOCTH
TpyZJa 3a c4eT MpodheCCUOHATBHON MOATOTOBKU

repcoHana

8. [ToBbIicUTH pemyTanuio GUPMbI Cpeu

KJINEHTOB

9. TloBBICUTH KOHKYPEHTOCIIOCOOHOCTH (hUPMBI
Jlobutbes 100%-nor0 YpOBHSI

10. ymoBmeTBOpEHMS 3alIPOCOB KIMEHTOB




[IpoBepbTe, HACKOJIBKO HAa3BaHHBIE B PEABIAYIICH TAOIHIIE [IETH COOTBETCTBYIOT
npasuty SMART.

S (Spesific)-koHkpeTHAas 1ICITb.

M (Measurable)— usmepumas niesb Ha s3b1ke TUGP.

A (Achievable/Agreedupon).Jloctuxxkumast u CorjacoBaHHasl 11€JTb.

R (Resultoriented)—peasnbHas 11ei1b, OpUCHTHPOBAHHAS HA PE3yJIbTaT.

T (Timely)-Llenp qomkHa IMeTh KOHKPETHBIE CPOKH.
Ouenute cooTBeTcTBUE Kaxkaod menu npaBwry SMART mno tpexOamnbHOIM
cucTeMe: 3 — MOJIHOCTBIO COOTBETCTBYET; 2 — YaCTHYHO COOTBETCTBYeT; | — He
COOTBETCTBYET.

Kak Obl BBl mepedpasupoBaii HECOOTBETCTBYIOIIME TPEOOBAHUSM IICIIH,

KaKue U3MCHEHUS B MX ()OPMYJIMPOBKE CIICyeT BHECTH?

Bapuant 9.
1. ®dyHKUMOHANBHAS CTPATETHs YIIPABJICHUS MIEPCOHATIOM
2. HudopmammonHoe obecrieueHre aHaiu3a cpeibl opraHusauu. MeToas
aHaJu3a B YIPABJICHUU OpraHu3aIyen
3. IlpakTmyeckoe 3agaHue:

CocTaBUTh pacueT 3aTpaT U HCTOYHHKOB (PMHAHCHPOBAHUS KaNUTAIbHBIX
BaoxkeHud B AO «lcTok» B MNPOU3BOJACTBEHHO-(GUHAHCOBOM IUJIaHE Ha
CIENYIONIMN TOJA, €ClAM IUIAHUPYIOTCS OCYIIECTBUTh OOBEM KalHUTalbHbIX
BIOXKeHUH B cymme 65100TpIc. pyO., B TOM dHucie: O00bEM CTPOUTEIBHO-
MOHTaXHBIX paboT B cymMme 55100t1bic. pyO., MpuOOpeTeHHE TEXHUKH B CyMMeE
100001bICc. pyO. Ompenenutrh HCTOYHWKH (UHAHCUPOBAHUS, €CIHU XO3SUCTBY
BBIJIENIEHO OFOJKETHBIX accurHoBaHuii 25140Teic. py0. cymMMa amMOpTH3alMH 3a
rong cocraBut 33500Teic. py0., Ha oOmem coOpaHuu akKIIMOHEPOB MPHHSATO
pEIlIeHre HE BHITUIAYMBATH AUBUACH/IBI 110 aKIMSIM aKIIMOHEpPaM, a HapaBIsATh 3Ty
CyMMY Ha pa3BUTHE MPOU3BOACTBA. JlOMONHHUTENbHBIE B3HOCHI YyUpeauTeNeH
coctaBaT 3000ThIc. py6. OcTaBmiasicst 4acTh 3aTpaT AOKHA OBITh TOKPHITA 32 CUET
KpEeAUTa 3ampainBaeMoro B KOMMEpPUYEeCKOM OaHKe:

IToka3arenn Cymma, ThbIC. PYyo.

KanuranbHblie BIOXKeHUA:

a) oorem CMP

0) mpuoOpeTeHNE TEXHUKHU
Uctounnku:

1) ...

2) ...

3) ...

4) ...

Bapuanr 10.
1. TlonsTue Ou3HEC-TUIaHA U €TO COJEPIKAHHUE.
2. DOyHKIHOHAIBHBIE CTPATETHH
3. Ilpaktuueckoe 3amaHue:



Ha npumepe oaHoit u3 orpacneit (IpOMBIIIIEHHOCTb, CEIbCKOE XO3MCTBO WU
TOPrOBJIsi) OOOCHYWTE JACHCTBUE TIEPEUMUCICHHBIX B TaOJMUIE MOTUTHKO-
MPaBOBBIX (PaKTOPOB.

Bocnonb3ynrech MH(POPMAITMOHHO-TIPABOBOM 0azoit «I"apaHT»
(http://www.garant.ru/), «Kouncynsrant tuioc» (http://www.consultant.ru),
CaliTaMM  OpraHOB  TIOCYJApCTBEHHOM  BJAaCTH W  YIPABICHUS U
OPOWJUTIOCTPUPYITE NepeyucieHHble (AKTOphl MpUMEpaMH MNPUHUMAEMbIX
(denepanbHbIX 3aKOHOB, noctaHoBieHui IlpaButenbcTBa PD, HOpMaTUBHBIX
IPABOBBIX aKTOB CyOBEKTa (eepaluu.

Tadaunna. IllonuTnko-npaBoBbie GakTOPbI

HopmaTuBHbIe npaBoBble aKThI (3aKOHBI
[HonnTuko-nIpaBoBbIe (PAKTOPBLI | W MOCTAHOBJEHHA NpaBUTeabcTBa PO,
TomeHcKol 00J1aCTH)

peryaupoBaHue
peANPUHUMATETbCKOM
JeSITEILHOCTH
rOCyJapCTBEHHAS TOJIMTHKA B
o6mactu HTTI
HaJIOTOBas MOJIUTHKA U
3aKOHOIATEJILCTBO B ATOM cdhepe
3aKOHBI TI0 OXpaHE MPUPOTHOMN
cpeabl
peryIupoBaHUEe 3aHATOCTU
HaceJIEHHS
BHEIITHEDKOHOMHYECKOE
3aKOHO/IaTEJILCTBO
MO3UIIMS TOCYapCTBa 10
OTHOIIIEHHUIO K HHOCTPAHHOMY
KaImuTaIy
poCor03bI U IPYTUe TPYIIIIHI
naByieHus (MOJUTUYECKOTO,
HSKOHOMHUYECKOTO U T. 11.)

Bapmuanr 11.

1. TIpow3BojacTBEHHAs CTpaTerus

2. Crparernu KapbepHOTO pOCTa TIEpcoHaIa

3. Ilpaktuyeckoe 3amanue:

[lo mamapiM  Oyxranrepckoro ©Oamanca OOO «Butazp»  paccyuTaTh
ko3 punreHTs (PUHAHCOBOTO COCTOSIHUS JIJISi OTPEEICHUS TPYMIbl (PMHAHCOBOM
ycToiunBocTH HobKHUKA (D3 NeNoe§3): aGCOMOTHON TMKBUIHOCTH; KPUTHUECKOU
OIICHKH; TEKYIICH JMKBUIHOCTH, OOECIEYCHHOCTH COOCTBEHHBIMH CPEICTBAMM;
(UHAHCOBOW HE3aBHUCHUMOCTH; (PMHAHCOBOW HE3aBUCHUMOCTH B OTHOIICHUH
dbopmupoBanus 3amacoB u 3atpar. [lo kakomy mpuHIUNY (POCTa YCTOMYUBOCTH




WIA CHWKCHHSI) OMPEJENACTCS BapHaHT PECTPYKTypU3aluu Joira (MsATh TPYMII -
I5ITh BAPUAHTOB)?

AKTHB IMaccus

Hanuunble nensru 55000 | Kpeautopckas 3apomxenHocts | 60 000
Jleburopckas KpatkocpouHnbie KpeauTsl 90 00
32/I0JKEHHOCTh 100 000 | JonrocpouyHble 3a€MHBIC 85 000
HIC 3000 | cpenctBa
3anacsl 75000 | YcraBHblil KanuTal 19 000
Mamussl 1 110 000 | Pe3epBHBbIii KanuTan 103 000
obopynoBaHue 185 000 | Hepacnpenenennas npudsuts | 283 000
31aHUA U 3eMIII
HToro 528 000 | MiToro 528 000

Bapmuanr 12.

1. Crparerust BHEITHEAKOHOMUYECKOH JCSITCIBHOCTH

2. KomanaHbIi MOaX0/1 B KOPTIOPATUBHOM CTPATETMUECKOM MEHEKMEHTE.

3. IlpakTmyeckoe 3agaHue:

B OOO «Becna» panHble OyXraaTepckoro OajaHca OTpakeHbl B TabiuIle,
BbIpyuka coctaBuia 835000py0., cebecroumocTs mpojaxk coctaBuia 652000pyo0.,
BbITUTa4eHBI TuBUACHABI 75000pyo0.

AKTHB ITaccus

Hanu4yueie neusru 55000 | Kpemautopckas 3ampomxenHocts | 60 000

JlebuTopckas Jloxoasl Oyaymux MepruoaoB 90 00

3a10JKEHHOCTD 100 000 | JonrocpouyHble 3a€MHBIC 85 000

HJIC 3000 | cpenctBa

3amacsl 75000 | YcTaBHBIM KammuTall 19 000

MarvHsl 1 110 000 | Pe3epBHbIii KanuTad 103 000

obopynoBaHue 185 000 | Hepacnipenenennas npudsuts | 283 000

31aHug U 3eMIId

Hroro 528 000 | Toro 528 000
OnpenenuTs:

1. CocrtaB u CTpyKTypy COOCTBEHHOT'O KamuTaia.

2. Omnpenenuth mnokazaTenu 3PGHEKTHBHOCTH HUCIOIH30BAHUS COOCTBEHHOTO
Kanurtaiga: KodpduiueHT QUHAHCOBOW YCTOMYHMBOCTH, PEHTA0ETHLHOCTH
COOCTBEHHOTO KamuTajga; 00OpadyMBaeMOCTh COOCTBEHHOTO KamuTajla M
IPOJOJKUTEIBHOCTh OJHOTO 000pOTa COOCTBEHHOTO KamWTaja B JTHAX.
CrenaTts BBIBOI.

Bapuanr 13.
1. ®unaHcoBas cTparerus
2. Ormenka mporiecca peaan3aniyd U KOPPEKTUPOBKA CTPATETHH
3. Ilpaktuyeckoe 3amanue:
[Ipeanpusitue uHBECTUpPOBaIO 6 MIH.py0. B MOJEPHHU3ALMIO Li€Xa CO
CPOKOM 3KCIUTyaTanuu obopyaoBaHusi 12  gjer. OnpenenuTs MNoKazaTelu
3(pheKTHUBHOCTH UHBECTHUIIHH.



ITokazatenu o ITocne OTkIIOHEeHUS

IPOCKTA IPOEKTa

O0beM NPOAYKIINH, €]1. 15000 20000

3atpatbl TpyAa Ha €. MPOAYKIIUH, 50 45

YeJ1.-yac.

3aTpathl Ha €J. TPOYKIINH, PYO. 200 150

[lena peanuzauuu e€1. NOPOIYKIIUU, 210 210

pyb.

3aTparbl Ha BeCh 00BEM MPOAYKIIUH, 320 250

pyb.

Boipyuka oT peanuzanuu MpoyKLIHH, 380 380

pyb.

[Tpu6sLIb OT TIpOEKTA, PYO.

(I-C)xO

PentabenpHOCTB, %

Bapmuanr 14.
1.OcHOBHOE colepx’aHue U
peNpUHUMATEIS

9Talnbl PCTUCTPpALlMM HWHAUBUAYAIIBHOT'O

Z.PGFI/ICTpaIII/I}I TOPTOBOTO MPCAIIPUATHA: H€06XOIII/IMBI€ HAOKYMCHTBI 1 UX

coJiepKaHHe.
3.IlpakTuueckoe 3a1anue:
Ha npumepe opranuzanuu

0azpl  —

IMPaKTUKHU

pOoaHaTU3UPYUTE

oxapakTepu3yiTe HHGPOPMAIMIO, MUMEIOUIYI0 CTPATeTHYECKUU XapakTep, U3 ee

HNCTOYHHKMU:

Bapuanr 15.

1.CymHOCTh KyIbTYpbl IPEATPUHUMATENIHCTBA.

2.OTBETCTBEHHOCTH 3a HapYIICHNC HAJIOIOBOI'O 3aKOHOAATCIbCTBA

3.IIpakTuueckoe 3a1anue:
Onpenenure YUCTYyI0  MOpUOBLIB,

YPOBEHb PEHTAOECIBLHOCTU

MpOJIaK M

HpOHBBOI{CTBeHHOﬁ ACATCIIBHOCTHU CEIbCKOXO0351CTBEHHOTO OpCAIpuruATHUAd, CCJIN:

e CyOcumnu — 883 ThIC. PYO.

CebecTonmocth nmpogax — 30994 Teic. pyo.;

Pacxonpr Ha pekiiamy — 103 ThIC. pyO0.;

[IponienTs! K oyuenuto — 217 Thic. pyo.;

Jloxobl OT ydacTus B Ipyrux opranu3anusx — 948 teic. pyo.;
VYnnayenusle mrpadsnl 3a HAPYIICHUE YCIOBHM 10roBOpoB — 40 ThIC. pyo.;
Jloxopl OT caaun uMmyiiecTa B aperay — 5730 Toic. pyo.;



e Bripyuka oT npogaxu npoaykiuu — 31128 teIc. py0.

Bapuanr 16.
1. Pucku B cTpaTernuyeckoM ynpaBieHUU U UX aHATU3
2. AHaiu3 JEHEKHBIX TTOTOKOB U MPUOBLIN
3. Ilpaktuueckoe 3a1aHue:
Oxapakrepusyite Bo3aelcTBUE KOH(INKTA

[TonoxurenbHOE BO3AEHCTBUE OTtpunarensHoe BO3AeHCTBUE KOHPIUKTA
KOH(IUKTA
Bapmuanr 17.
1. MeTo/ibI OLIEHKH U YIIpaBICHUS CTPATETHYECKUMU PUCKAMU

2. Ananu3 6a30BBIX YKOHOMUUYECKUX TTOKa3aTesnel 3 PeKTHBHOCTH
NEeATeIbHOCTH TIPEANPUSTUS

3. Ilpaktuueckoe 3a1aHue:

OnpenenuTs TOUKY 0€3yOBITOYHOCTH MPEATIPUSTHUS

[Toka3zarenu ba3.rox | Otu.rox Otxkin., %
Bripyuka, ThIC. pyo. 12341 12863
CebecTonMoCTh Mpojax Bcero, Teic. pyo.: | 10980 11672
B T.4.: IEPEMEHHBIC 3aTPAThI 8235 8170
MTOCTOSIHHBIC 3aTPaThI 2745 3502
MapxuHanbHBIA JT0X0J, ThIC. pyoO. (B-

ITep. 3atp.)

ITpuGbLIb, THIC. PYO.

Touka  ©e3yOBITOYHOCTH, ThIC. pYO.
(IT:(MA:B)

OueHUTh ONTHUMAIBHOCTH CTPYKTYpbl 3aTpar. lIpennoxuTh ymnpaBiIeHYECKHE
pELICHUS 110 ONTUMU3ALMHU POU3BOJICTBA U IPOJAXK MPOAYKIUHN PEATPUATHS.

Bapuanr 18.

1. CymHOCTh, MPUHIMIIBI ¥ PYHKIN CTPATErMIECKOr0 MEHEDKMEHTA

2. Ctparerndeckuii KOHTPOIb U KOHTPOJUTUHT

3. Ilpaktuueckoe 3a1anue:

PaccuuTaiiTe mocTosiHHBIE, TTIEPEMEHHBIE U 00IIMe W3ACPKKH MPEANPUATHAS HA
OCHOBE CJIEAYIONMIMUX JAaHHBIX (32 TOM),: PACXOIbl HA ChIpbe U Marepuannl — 760
THIC. PyO.; pacxo/ bl Ha ocBemnieHne — 150 TeIc. py0.; TpaHCIOPTHBIE pacXoasl — 260
THIC. py0.; pacxojpl Ha OIUIATy ympaBieH4Yeckoro mepconana — 1170 Teic. pyo.;
pacxo/ibl Ha OIUIATY MPOU3BOJACTBEHHBIX pabounx-caenbinkoB — 4200 Thic. pyo.;
aMmopTHu3auuoHHble oTuucieHus — 600 Teic. py0.; apenaa nomenieHus — 120 Toic.



py0.; O6beM Bbimycka — 4,5 Teic. WT. B roia. Ompeaenure 00beM MNPUOLLIH,
MoJlyyaeMoW TMpeAnpusiTUEeM, €ClIM IeHa eauHulpl npoaykuuu — 2000 pyo.
N3yuute cTpyKTYypy 3aTpaT U ONpe/IeIUTe pEeHTa0eIbHOCTb.

Kpurtepuu ouieHKH KOHTPOJBHBIX Pa00T 00y4arOIMXCH 3209HOI (popMBbI

- OLIEHKA «3aYTEHO» BBICTABIISIETCA CTYIEHTY, €CIM OTBETHI IOJHBIE HA BOIPOCHI
TEOPETUYECKON YaCTH U pElICHUE CUTYALlMOHHOM 3a/1aul KOHTPOJIbHOU paboThl, C
J€MOHCTpaluen rIy0OKOro 3HaHHs MaTepualia TeM BOMNPOCOB, HO C HEKOTOPBIMU
HETOYHOCTSIMA B HCIOJB30BAaHWHM  CHEUHUAIBHOM  TEPMHUHOJIOTMH, €
HE3HAYUTEIbHBIMU CTUIMCTUYECKUMHU OLIMOKAMU B W3JIOKEHUU MaTepuana, U C
HE3HAYUTEIbHBIMU OIIMOKAaMU B 0(OPMIICHUU.

- OIIEHKA «HE 3aYTEHO)» BBICTABIISIETCS CTYJEHTY, €CJIM OH HE Jajl OTBET HA BOIPOC
KOHTPOJBHON paboThl MO0 HE pellnyl CUTYallMOHHYIO 3ajadyy. Eciu BBIABIEHO
HeOpeKHOE WM HempaBuibHOE odopmieHue, aub0 padoTa, B3ATa B TOTOBOM
Bujie U3 6a3bl cet UuTepuer. Taxke B ciyyae, €M Ha MPOBEPKY MPEICTABICHbI
JIBE€ OJIMHAKOBBIE MO coJep:kaHuio padoThl. KoHTposibHasg paboTa C OLIEHKOW «HE
3a4TEHO)» BO3BpAIAETCA OO0y4YarOIIEMYCsl, KOTOPbIA JOJIKEH, B COOTBETCTBUU C
3aMeuYaHUsIMHM MpernoaaBaTelis, 1100 1opadoTaTh ee, MO0 HAMMCaTh HOBYIO.

TeMmsbl pedepaToB
1. Tlepexox OT METOAOB JOJTOCPOYHOIO TUIAHUPOBAHUS K CTPATETHUUYECKOMY
YIPaBJICHUIO — HEOOXOIMMOE YCIOBHUE ISl BEKUBAHUS U Pa3BUTHUS (DUPMBL.
2. Poccuiickue OCOOEHHOCTH 3BOJIIOIMH 33a4 U METOJIOB CTPATErMYeCKOro
yIpaBJICHUS PEINPUITHEM.
3. Crparerus aHanu3za U (HOPMHUPOBAHUS KOHKYPEHTHOTO MPEHMYIIECTBAa B
Poccun nepexoanoro nepuona.
4. llenpb u mpoOeMbl CO3AaHUSI AHATUTUYECKUX LEHTPOB CTPATErMYECKOIO
pa3BuTHUA Ha nNpeanpuatusx Poccun.
5. ®opMupoBaHHE MHUCCHH M pa3pabOTKa HEPAPXUYECKON CTPYKTYpPHI Lielen
POCCUHCKHAX NPEAIPUITAN U OPTraHU3ALHM.
6. MeTtoibl aHanM3a BHEMIHEN Cpelibl OPraHUu3alliid U MEXaHU3MbI PETYJISIPHOIO
cOopa u 06pabOTKHU CTpaTETHUCCKON MH(OPMALIHH.
7. PazpaboTka mnporpaMMbl CTPaTETMYECKOrO pa3BUTUS Mpeanpusitus (Ha
npumepe npeanpustus Poccun).
8. DBblmonHeHWe W KOHTPOJb MPOTPAMMbl CTPATETUYECKOTO Pa3BUTHUS
npeanpusTus (Ha npuMepe npeanpusitus Poccun).
9. Pa3paboTka mporpamMm CTpaTEruH4ecKOro pa3BUTHS MPEANPUSTUN: 3araIHbIN
OMBIT U BO3MOXHOCTbh €T0 HCT0JIb30BaHus B Poccum.
10. Ouenka NpuUBIEKATEIIBHOCTA PBIHOYHOTO CETMEHTA W IMO3WLIHOHUPOBAHUE
OTAEITbHON OpraHu3alyH.
11. Pa3zpaboTtka cTpaTeru ”HHOBAIIMOHHOT'O PA3BUTHS IPEATPUSITHUS.
12. PazpaboTka cTpaTeruu AuBepCU(PUKAIUU MPEANPUATAS B POCCHUUCKHUX
YCIOBHUSIX.
13. Pazpaborka mnporpaMMmbl HM3MEHEHHS CTpaTerMy OpraHu3allud U €€
PECTPYKTYpPH3ALUU.



14. Crpareruss oTKauky KanuTajaa W JUKBUAAUWU NPEANPUIATUS B POCCUHUCKUX
YCIOBUSX.

15. Pa3paborka (QyHKUMOHANBHBIX CTpareruid  (UPMBI:  OCOOEHHOCTU
POCCHMCKHX YCIIOBUM.

16. Pa3paboTka KOpIOpaTUBHBIX CTpaTeruii PUpPMBbI.

17. OpranuzaunoHHasi CTpyKTypa U CTpaTerusi pa3BuTus GupMbl: TpeOOBaHUS U
MyTH TOCTH>KEHUS] B3AUMHOI'O COOTBETCTBUS.

18. TexHoI0ruM ynpaBieHus] U3MEHEHUSIMU B OPraHu3allui U yTH yCTPaHEHUs
CONPOTHUBIICHHUS.

19. Crparernueckoe yIpaBJ€HUE IpEANPUATUEM B YCIIOBHSIX
HEOMPEIEICHHOCTH, O0YCIOBIEHHON HECTAOMIBHOCTHI0O MaKpPOAIKOHOMUYECKHUX,
MNOJIMTUYECKUX U COLUATIBHBIX (DAKTOPOB OKPY>KEHUSI.

20. @opmMuUpOBaHHME COIMATbHO-OPUEHTUPOBAHHOM CTpAaTEeruul  pa3BUTHUS
SKOHOMHUKHA — HEOOXOJMMOE YCJIOBHE BBDKMBAHHUS M PAa3BUTHUS TOCYAApCTBA
(peruona).

21. IIpobGnema moucka KOMIPOMHUCCA MEXKIY CHHEPIM3MOM U THOKOCTBIO
CTpaTeruil pa3BUTHSI OpraHU3aIUH.

22. OpraHuzalMOHHasi CTPYKTypa W OpraHu3allMOHHAs KyJIbTypa Kak OOBEKT
CTPaTErH4eCKUX U3MEHEHUN: 0COOCHHOCTH MTPOECKTUPOBAHUSI.

23. CoOTBETCTBHE TJIABHBIX IIEJIE€H OpraHM3alli M WHTEPECOB MEpCOHala Kak
HEO0OXO0IMMOE yCIIOBUE CO3aHUsI KOHKYPEHTHBIX MPEUMYIIECTB (DUPMBI.

24. Anamu3 3(G(EKTUBHOCTH CTPATETUYECKUX TPOEKTOB U  CTpaTerus
dbopmupoBanus noptdesns OU3HECOB.

25. Pa3paboTka aHTHUKPU3UCHOW MPOrpaMMbl Ha MpPUMEpPE KOHKPETHOIrO
POCCUICKOTO TIPEeANPUSITHSI.

26. TIpoGiema «4uepHOM IBIPBD» POCCUUCKOTO MEHEHKMEHTA, MYyTH U CIIOCOOBI
€€ pelIeHusl.

27. lleHoBas cTpaTerus Kak MOCTOSIHHO BOCIIPOM3BOAUMBIN MpoOlIeCC.

28. Crparerus moBeieHUs PUPMBI HA PHIHKE JICHET U IIEHHBIX OyMar.

29. KoHuenuuss KOHTPOJUIMHIA B CUCTEME YIPABICHHS pealu3aluu
HKOHOMHMYECKOUN CTPATErNH MPEIIPUITHS.

30. Ilo3ummoHupoBaHME  Kak  HMHCTPYMEHT  pealu3alldl  CTpaTeruu
b depeHnuanum.

31. Ctparernueckoe IJIaHUPOBAHUE M MAPKETHUHTOBBIM MOAXOJ K YIPABICHHUIO
bupmoii.

32. Crparterus B3auMOACHCTBUS (UPMBI C PHIHKAMH TMPOU3BOICTBEHHBIX
pecypcoB.

33. Ctparerusi CHUKEHUS TPAHCAKIIUOHHBIX U3IEPIKEK.

34. Ctparerusi BHEIIHEAKOHOMUYECKOHN AEATETbHOCTU (DUPMBI.

35. Ctparerusi CHUKEHUSI POU3BOJICTBEHHBIX 3aTpaT.

36. CtpaTerusi ”HBECTUIIMOHHOM AEATEIbHOCTH.

37. Ctparerusi CTUMYJIUPOBAHUA MEPCOHATA.

38. Crparernueckasi CECrMEHTAalMs BHEIIHEW U BHYTPEHHEN CpPEbI.

39. Crparernueckoe ynpaBJIeHUE MAPKETUHIOM.

40. ®opMupoBaHHE CTPATETUUECKUX LEJIEW U CTPATETUH HPEATPUSATHSL.



41. Crpareruss npealpUHUMATEIbCTBA NPU YCIOBHM XOPOIIETO CcIpoca Ha
NPOAYKUMIO (Ha TpUMEpEe KOMMEPUECKOTO NpPEANpHUsATUS — HPOU3BOIUTENSA
TOBApOB HAPOJIHOTO MOTPEOICHNUS).

42. Ctpaterus ynpapieHUsI ”HHOBAIIMOHHON (DUPMOH.

43. ®opMHpOBaHHE CTPATETHMM HAYyYHO-TEXHUYECKOTO pPa3BUTHA Ha YpPOBHE
OpraHU3alH.

44. Ctparerust KOHKYpEHIIMM Ha TOBAPHOM PBIHKE.

45. Crparterusi BAMSHUS HAyYHO-TEXHMUYECKOTO Pa3BUTHS HA NOTPEOHOCTH B
TPYIOBBIX pecypcax.

46. Kommo3unus KOHKPETHBIX CTPATErUi B CTPATETMI0 KOMITAHHH.

47. CTpaTterusi KOHBEPCHH JIESITENbHOCTH PEATIPUATHS.

48. Ctpaterusi pa3BUTHSI CUCTEMBI YIOBIETBOPEHUS MOTPEOHOCTE.

49. CrpaTerusi KOHKypeHIMU U KOOTEPALMH MIPU CO3IaHUU HOBOM MPOAYKINHU U
TEXHOJIOTUHU (HOBOBBEICHUI).

50. Ctparerust MOTUBALIUK TPY/IA.

51. JlocTimkeHre KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyeckas 1eiib GUpMsl.

52. MapKeTHHT KaK HUHCTPYMEHT (hOPMHUPOBAHUS CTPATETHH (PUPMBI.

53. Crparerus noBbIIIEHNS KaYECTBA TOBAPA.

54. Pa3paboTka CTpaTernueckoro ynpaBjieHYECKOr0 PEIICHHS.

55. Ctparerus pecypcocOepexeHusl.

KpuTtepuu ouenku:

- OIICHKA «3a4T€HO» BBICTABIIACTCA CTYJEHTY, €CIIM BBIMIOJIHEHBI BCE
TpeOOBaHMS K HAIMMCAHUIO U 3aluTe pedepara B COOTBETCTBHH C METOINICCKUMHU
yKa3aHUSMHU 10 CaMOCTOSITENIbHON paboTe: o0o3HaYeHa mpobiieMa U 00OCHOBaHA
e€ akKTyalmbHOCTh, CJIeJJaH KpaTKWi aHaIW3 pPa3IMYHBIX TOYEK 3pCHUS Ha
paccMaTpuBaeMyr0 MpoOJIeMy H JIOTUYHO H3JIO)KEHAa COOCTBEHHAsI ITO3HUIIHS,
chopMyJIUpOBaHBl BBIBOJABI, TEMa PACKPBITA, BBIACPKAH O0O0BEM, COOIIOECHBI
TpeOOBaHHS K BHEMIHEMY OQOPMJICHHIO, JIaHbl IPAaBWJIBHBIC OTBETHl Ha
JOTIOJIHUTEIIBHBIC  BOMPOCHL. J[OMycKaroTCsi HE3HAYWTEIbHbIE HETOYHOCTH B
W3IIOKEHUH MaTepuaia, ynymeHus B opopMIeHUH, 3aTpyAHEHUS TIPU OTBETax Ha
JIOTIOTHUTENIbHBIE BOTIPOCHI MPH 3aIIUTE JTHOO HEIMOJIHBIE OTBETHI;

- OIICHKA «HE 3aYTEHO» BBICTABJIISIETCS CTYJICHTY, €CITH UMEIOTCS CYIIECTBEHHBIC
OTCTYIUICHHsI OT TpeOoBaHMii K pedepupoBaHuio. B wacTHOCTH: Tema OcCBelleHa

JIUITh YaCTUYHO; JOIYIIEHBI ()aKTHUYECKHUE OIMOKH B COAepkaHUU pedepara Uin
MIPU OTBETE Ha JOTMOJIHUTENbHBIC BONPOCHL. JInbo Tema pedepara He packpbita. Bo
BpEMs 3aIUTHl OOHAPYKWBAETCA CYIIECTBEHHOEC HETIOHMMAaHHE SKOHOMHUYECKOU
npobnemsbl. He Beiepkan 00bEM pedepara.

Bonpochl k 3a4€éTy

Koo

Bomnpocsr
KOMnemeHyuu




VYK-3 1. Hcropus BOZHUKHOBEHHS U CYU[HOCTh CTPATETHYECKOTO
Cnocoben yIpaBieHUs

opranu3oBath | 2. CrpaTernueckuil MEHEI)KMEHT KaK CUCTEMa U MPOILIECC
U PYKOBOJUTh yIpaBIICHUS

paboroit 3. CylLIHOCTb, PUHIMIIBI U (PYHKIMU CTPATErMYECKOr0 MEHEIKMEHTA.
KOMaH/Ibl, 4. Buppl cTpaTernyecKoro ynpaBieHHs U BHEIIHSS cpea
BbIpadaThIBas OpraHu3aiuu
KOMaHTHYIO 5. Bupenue u Muccus opraHu3aIiu
ctpareruto juis | 6. Crpareruueckue nenu. SMART-npunnunel B pa3paboTke
JOCTUXKEHUS CTPaTErU4YeCKUX IeJIeld OpraHu3aiu
nocraBiieHHOM | 7. CrpaTerusi opranusanuu u npouecc ee GopMupoBaHus
18 (S 0% 8. IlpusHaku knaccupuKaluu cTpaTerui

9. ba3oBble cTpaTeruu pocTa OpraHu3alu

10. JlenoBbIe cTpaTETUN AOCTUKCHUS KOHKYPEHTHBIX
TIPEUMYIIICCTB

11. Ctparteruu moBeJcHUS B KOHKYPEHTHOM cpejie

12. ®yHKUMOHANBHBIE CTPATETUU

13. Ctpareruu ctajuu >KU3HEHHOTO IIUKJIA OTpaciu

14. Ctpareruu JOCTHIKEHUS KOHKYPEHTHBIX MPEUMYIIECCTB

15. TIpoiyKTOBO-MapKETUHTOBAsI CTpaTerus

16. dyHkuMoHaIBHAS CTPATETUS YIIPABJICHUS TIEPCOHATIOM

17. Ilpon3BoaCTBEHHAs CTpaTErus

18. ®unancoBas cTpaTerus

19. Ctparerust BHEIIHEAKOHOMHYECKOHN JESITETbHOCTH

20. BHemrHss ¥ BHYTpEHHSIS cpena GUupMbl

21. NudopmanmmornHoe oOecrieueHne aHaIn3a CPEIb
opraHuzanuu. MeTonpl aHanu3a B yrpaBlIeHUN
OopraHu3aluen

22. CTpaTrernyecKkuil aHajau3 B CUCTEME YIIPaBICHHUS

23. Texkymuii U cTpaTernyeckuii ((MHAHCOBBIM aHAIU3
(bUHAHCOBOW NIEATETLHOCTH

24. AHanu3 ICHEKHBIX IOTOKOB U MPUOBLIH

25. Ananu3 6a30BbIX YKOHOMHYECKUX IMOKa3aTenei
3¢ (PEKTUBHOCTH IESITEIBHOCTH MPEPUSITHS

26. IIDCT-ananu3 MakKpOOKPYKEHHUSI OPTaHU3AIUN

27. Monens koHKypeHTHBIX cui [TopTepa

28. SWOT-ananm3a 1 METOUKA €T0 IIPOBEACHUS

29. Pucku B cTpaTernueckoM YIPaBICHUH U UX aHATHN3

30. MeTo/bI OLIEHKH | YIIPaBICHUS CTPATETUICCKUMH PUCKAMH

OIIK-6 1. Tlpouecc nmuaHUpPOBaHUS U CTPYKTYpa CTPATETUYECKOTO




Coocoben [UIaHa

YIIPABIATH 2. Ilpouecc ynpaBieHus CTpaTerueil 1 OCHOBHbIE
KOJIJIEKTUBaMHU yIpaBJICHYECKUE 3a0a4u
u 3. Crpartermueckoe ynpaBjieHUE - OCHOBA pallMOHAILHON
OpraHu30BaTh Opra’u3anuu IPOLECCOB IPONU3BOICTBA
IIPOLIECCHI 4. KomaHAHBIN TOAXO/ B KOPIIOPATUBHOM CTPATErMUYECKOM
IIPOU3BOACTBA MEHEKMEHTE.

5. Meroabl NPUHATHUS YNPABIEHYECKUX PEIICHUN.

6. Meroabl ynpaBieHuUs: KOJUIEKTUBOM.

/. Tunel TUAEPOB U CTUIIN PYKOBOJCTBA.

8. Crparerusi COTpyIHUYECTBA - OCHOBA CO3/1aHUS

3¢ PeKTUBHON KOMaH/IBI.

9. Crpareruu ynpapieHUs: KOHQIUKTaAMHU B KOJIJIEKTUBE

10. Ctpareruu kapbepHOTO pocTa MepcoHana

11.Crparernueckre U3MEHECHHS TIPU peaIU3alluK CTPATETUN

12.YupaBrneHUecKuid y4eT B CTPATETMYECKOM YIIPaBICHUH
peAnpUITHEM

13.YcnoBus peanuzaiuu CTpaTeruu: KyJbTypa U IepcoHal
P ATPUITHS

14.Crparerudeckuii KOHTPOJIb U KOHTPOJUIMHT

15.0neHka npoliecca peaau3ali 1 KOpPEKTUPOBKA
CTpaTeruu

KpuTtepuu oueHku:
- «3aUTEHO» BBICTABISIETCS CTYIEHTY, €CJIH OH JEMOHCTPUPYET 3HaHHE
PKOHOMUYECKUX TEPMHUHOB, TIOHSATHH, IPOIECCOB. [ paMOTHO HM3J1aracT MaTepuall.
OTtBeyaeT Ha Bce BOMPOCHI. BhIMonHsAET mpakTuyeckoe 3ananue. JlomyckaroTcs
HE3HAYHUTETbHBIE HETOYHOCTH TPU OTBETE, HE3HAYUTEIbHBIC 3aTPYIHCHHS TPU
dbopMyTUpPOBAHUH OTBETA;
- «HE 3a4TeHO» - ©€CIIM OH JEMOHCTPHPYEeT OTCYTCTBHE 3HAHHS
HPKOHOMHYECKUX TEPMHUHOB, MOHATHIA, MpoIlieccoB. He oTBeyaeT Ha BOMPOCHI, HE
pelraeT WiIM HEBEPHO pelIaeT TMpakTH4YecKkoe 3amanue. He oTBedaeTr Ha
JIOTIOTHUTEIIbHBIE BOTIPOCHI IO TPOTPaMME.




