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[pu pazpaboTke paboueii mporpamMMbl yueOHON TUCIUTUIMHBI B OCHOBY TTOJIOKEHBIL:

1) ®I'OC BO no nanpasieHuo moAroroBku 35.04.06 ArpoutkeHepusi, yTBEP K IeHHbIH MUHHCTEPCTBOM
obpazoBanus 1 Hayku P® «26» urons 2017 r., npuka3 Ne 709

2) VYueOHble TIUIaHBI OCHOBHBIX O00pa3oBaTEIbHBIX MHpOrpaMMm  «IHEProodecreueHue
npeanpustuii» u «{udpoBusaius TEXHUYECKUX CUCTEM B arpOMHXEHEPUM» 0J00pEHBI Y YEHBIM
coetom ®I'BOY BO I'AY Ceepnoro 3aypanbs ot «25» mast 2023 r. ITporokon Ne 10

Pabouast mporpamma y4eOHON MUCHMILIMHBI (MOIYJsE) oo0peHa Ha 3acenaHuu Kadeapbl « DKOHOMHUKA,
opranmuzanus 1 ynpasieane AITK» ot «25» mas 2023 T1porokon Ne 5a

3aBemyromnmit 2 Kadempoit 10.B. 3ybapesa

Pabouas nporpamMma yueOHON TUCHMILTMHBI (MOIYJIs) 000pEeHa METOANYECKON KOMHCCHEH HHCTUTYTA
ot «25» mas 2023 [Iporokon Ne 7a

P
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IIpencenarens METOOUYECKON KOMUCCUN UHCTUTYTA, 0O.A. MenskoBa

Pa3padoTuuk:

Jlapuonosa H.II., nouent kadenpsl «DKOHOMHKA, opraHu3anus u yrnpasieHue AITK», k. 3. H.

JAupexTop uHcrutyta: H.H. Ycrunos




1. HepequL IJIAHUPYEMBIX pE3yJIbTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMHU PE3YyJIbTAaTaMU OCBOCHUS 06pa30BaTeJ’IBHOI7I nmporpaMmmbl

Koo WNunukatop
KOMNe- PesynpraTel OCTHKCHIA Ilepedensb MIIaHUPYEMBIX PE3yIbTaTOB
OCBOCHHS 00y4YeHHs M0 TUCIUTUINHE
meHyuu KOMIIETCHIINH
VK-3 Criocoben W-1yk-3 3HAMb:METOTBI TUTAHUPOBAHHUS
opranu3oBath u | [Imanupyer koMaHIHYIO | KOMaHIHOH paboTHI, pacipeaeeHHs
PYKOBOJUTH paboTy, pactipenenser | MOpy4eHUH U AeTCTUPOBAHMS
paboToit HOpYYEHUS U MOJTHOMOYHH YIeHaM KOMaH/IbI,
KOMaH/Ibl, JeTIeTupyeT Opranu3anum 00CyKIeHUS pa3HBIX HIICH
BBIpa0aThIBasi | MOJIHOMOYHS YJICHAM Y MHEHUH.
KOMaH/IHYIO KOMAaH/JIbl, OPTaHU3YeT | yMemp:TUIAHNPOBATH KOMaHIHYIO
CTpaTeTHIo sl | 00CYXIEHUE Pa3HBIX paboTy, pacrpenensTs NOpyIeHUs 1
JOCTHKEHUS U/Iei 1 MHEHHIA. JIeTIETUPOBATH TIOJTHOMOYHS YICHAM
MOCTaBJICHHOM KOMaH/Ibl, OPTaHH30BBIBATh 00CYXK/IEHUE
(S0 Pa3HBIX UJIEW U MHEHH.
6/140em b:METOTUKAMH TUTAHUPOBAHHSI
KOMaHTHOW pabOTHI, pacTpeieIeHuUs
MOPYYCHUH U JIeTIeTUPOBAHUS
MOJTHOMOYHH YIeHaM KOMaH/IbI,
OpraHu3anuy 00CyXICHUS pa3HbIX HIeH
Y MHEHUHU.
NA-2yk-3 3HAMbMETOIHI KOHCTPYHPOBAHHS
Koncrpyupyer CTpaTEeTuu COTPYTHHUYECTBA U Ha €€
CTpaTeTHIo OCHOBE OpTaHHU3aluU paOdOTHl KOMaHIbI
COTPYIHUYECTBA U HA JUTSL IOCTHIKEHHSI IOCTaBJICHHOM TICIIH.
€¢ OCHOBE OpPraHu3yeT | yMemb:KOHCTPYUPOBATH CTPATETHIO
paboTy KOMaH/IbI LIS COTPY/ZIHUYECTBA U HA €€ OCHOBE
JOCTH)KCHUS OpPraHU30BBIBATH PA0OTY KOMAaHIbI JUIS
MIOCTaBJICHHOM IICIIH. JOCTH)KCHUS TIOCTABIICHHOM IEITH.
6/140€eM b:METOTUKOW KOHCTPYHPOBAHUS
CTpaTeruu COTPYTHHUYECTBA U Ha €€
OCHOBE OpraHHU3aluU paOdOTHl KOMaH/IbI
JUTSL IOCTHIXKEHHSI IOCTABJICHHOM TICIIH.
OIIK-6 | Cnocoben NJI-1 onx-6 - 3HAMb:METO]Ibl YIIPABICHUS
yIIPaBJISATh [TpumeHsieT MeToabI KOJUICKTHBOM JUTSI JIOCTHIKEHHUSI
KOJUICKTUBAMH | YIIpaBJICHUS MOCTaBJICHHBIX IICJICH.
Y OpPraHu30BaTh | KOJUICKTUBOM IS YMemp:IPUMCHSITh METOJIbI YITPABIICHHUSI
MIPOIIECCHI JOCTH)KCHUS KOJUJICKTHBOM JIJIS IOCTHYKCHUS
MIPOM3BOJICTBA | MOCTABJICHHBIX LI€J€H. | MOCTaBJIEHHBIX LEJIEH.

e1aoem b MCTOJaMU YIIPABJICHUA
KOJIJICKTUBOM JId JOCTUIKCHU A
MMOCTaBJICHHBIX LIETICH.




N-2 onk-6 - 3Hamb:cTpaTerui GUPMBI KaK OCHOBY

Hcnons3yer crpareruu PalMOHAIIBHON OPTaHU3aLUH IIPOLECCOB
(UpMBI KaK OCHOBY IIPOU3BO/JICTBA.

palMOHaTbHON YMEn b UCIIONb30BaTh CTPATErHH (PUPMBI
OpraHu3alliy MpoueccoB KaK OCHOBY palldOHAaJIbHON OpraHU3aluu
IIPOU3BOJICTBA. MPOIECCOB IIPOM3BOJICTBA.

671a0emb: HaBbIKAMU HCIIOIb30BaHHS
cTpaTeruu (GUPMBI KAK OCHOBBI
paIoHaNbHON OpraHU3aliK MIPOIECCOB
MIPOU3BO/ICTBA.

2. MecTO TUCHMIJIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMblI

JlanHasi qUCIUIUIMHA OTHOCUTCS K broky 1 o6si3aTenbHOM YacTu 00pa3oBaTebHON
MIPOrpaMMBl.

JI1g n3ydeHus JUCUMILTMHBI He0OX0JMMBbI 3HaHUSI B 00JIaCTU: JIEJIOBbIE KOMMYHUKAIIUH.

Crparerndyeckuii MEHEDKMEHT  SIBJISIETCS  MPEALIECTBYIOLIEH  JUCHUIUIMHON  JUIS
JUCHMIUTMHBI TEeXHUKO-9KOHOMUYECKOE 000CHOBAHHE MTPOEKTOB.

Jucnummaa u3ydaercs Ha 1 kypce Bo 2 ceMecTpe 1O OYHOW W 3a09HOU (popmax
0oOy4eHwHs.

3. O0beM IMCHUTLUIMHBI M BUIbI Y4e0HOii padoThI
OO0r11ast TPYI0EMKOCTh AUCIUILTHHBI cocTaBisieT 108 yacos (3 3aueTHBIC €AMHUIIBI).

Bunx yaeOHoit paboThI dopma 00yueHus
OYHas 3a04Has

AyIHTOpPHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JIeK1moHHOrO THIIA 10 4
CeMuHapCKOTO THUTIA 20 10
CamocrosiTesibHasi padoTa (Bcero) 78 9
B mom uucne: - -
[IpopaboTka MmaTepuana JEKIHH, 39 -
MMOJTOTOBKA K 3aHATHIM 70
CamocTosITeIbHOE H3YUYCHUE TEM 3
KonTtponbHbIe pabOTHI - 14
Pedepar 26 -
Jlenoas urpa «Pa3paboTka u peanu3amms 10 10
cTpaTeruu GUpMbI»
Buj nmpoMexxyTo4HOM aTTecTanuu: 3a4yer 3a4yer
OO0mas Tpy10eMKOCTh:
4acoB 108 108
3a4€THBIX €IUHUIL 3 3

4. Conep:xanue TUCHUILIUHBI

4.1. Copeprxanue pa3jie0B AU CUUIIMHBI

Ne HanmeHnoBaHue pasaciia COI[Cp)KaHI/IC pasaciia
n/n JAUCHUITIIMHBI
1 2 3
1. CYH_[HOCTL 1 OCHOBHBIC CYU_[HOCTL )51 BUBI CTPATCTUYCCKOTO YIpaBJICHU.
TIOHATUA OnpeneneHI/Ie Ou3Heca: (I)OpMI/IpOBaHI/Ie MUCCHUH, BHIACHMHA,




CTpaTEruyecKoro
MEHEPKMEHTa

CTpPAaTeTMYECKHUX LI U cTpareruu opraHusanuu.Tunossie
CTpaTeruy: KiIacCUPHUKAIMg U  YCIOBHSA IPUMECHEHHUS.
BHemsss 1 BHYTpeHHss cpejia OpraHu3aiyH.

2. Crparernueckuil ananu3 | MeToapl aHanu3a B CTPAaTErMYECKOM YIIpaBJIeHUH. AHamu3
CpeIbl U CTPaTervu BHYTPEHHEH CpeJIbl M CTPATETMUYECKUX PECYPCOB OPTraHU3AIIHH.
OpraHu3aluu. Crparernueckuii  aHanu3  (UHAHCOBOTO  TOTEHIMAIA

opranuzanuu.  Meroapl  aHaNIM3a ~ BHEIIHEW  Cpeibl
Ooprau3anuu. MeTobl KOMIUIEKCHOTO aHajv3a BHEIIHEH M
BHYTPEHHEH CpeJIbl OPraHU3aIIHH.

3. dopmupoBaHue CoBpeMeHHBIE MOJICTTH CTPATETHYCCKUX  YIIPABICHYCCKHX
CTPaTETHUECKUX PEIICHU. Komannas CTparerws, CTpaTerus
QIBTEPHATHB U COTPYTHUYECTBA W CTPATETUs YIPABICHUS KOJUICKTHBAMH.
peau3alnus cTpaTeruu. Crparerndeckiue  pemieHUuss B yCIOBHSX  pUCKA W

HeomnpeaeneHHOCTH. BwiOop anmpTepHatTMB u  pa3paboTka
CTpPAaTeTUYECKUX TUIAHOB Pa3BUTHS. YIPABJICHUE peasin3aliuen
CTpaTeruM.
4.2. Pazaeanl TUCHUILIVMHBI M BUABI 3aHATHI
ouHas popMa 0O0yIeHHS
Ne HaumenoBanue pasnena Jleknmonnoro | CeMHUHApCKOTO CP Bcero,
/T JUCTIUTUTAHBI THTIA THTIA 9acoB
1 2 3 4 5 6
1. | CymHOCTh U OCHOBHBIE OHSTUS 2 6 26 34
CTpaTEeruuecKoro MeHeXKMEHTa
2. | CTparernueckuii aHau3 cpeibl U 6 8 26 40
CTpaTeruu opraHu3aluy.
3. | ®opmMupoBaHHE CTPATETHICCKIX 2 6 26 34
aNbTEPHATHUB U peau3anus
CTpaTeruu.
Utoro: 10 20 78 108
3a04yHas popma 00ydeHUs
Ne HaumenoBanue paznena Jleknmonnoro | CeMHUHapCKOTO CP Bcero,
n/m JUCLUILTAHBI TUIA THIIA 4acoB
1 2 3 4 5 6
1. | CymHoCTh M1 OCHOBHBIE TIOHATHS 1 2 30 33
CTPaTEruuecKoro MeHeHKMEHTa
2. | Crparerudeckuii aHaiau3 cpeibl U 2 6 34 42
CTpaTeruy OpraHu3aluu.
3. | ®opmMupoBaHHUE CTPATETUYECKUX 1 2 30 33
aNbTEPHATHUB U peain3alus
CTpaTervH.
Hroro: 4 10 94 108
4.3. 3aHATHS CeMHHAPCKOI0 THIA
Ne Ne pasena TpynoeMkocThb
/11 Tema (gac)
JUCIUTUTAHBI
OYHas 3a04Hast
1 2 3 4 5
1. 1 CyIHOCTb ¥ BUJbI CTPATETMUECKOTO YIIPABJICHNUS. 2 1
2. 1 Omnpenenenue OuzHeca: GopMUPOBaHUE MUCCHH, 3 1




BMJICHUS, CTPATETUYECKUX LIEJIEH U CTpaTeruu
OpraHu3aIy.

3 TunoBsle cTpareruu: KiIacCU(PUKAIMS U YCIOBHS 3 1
MIPUMEHEHMUSL.

4 HemoBass wurpa «Pa3paboTrka u peanusanus 5 1

' cTpateruu pupmebD»

AHanu3 BHYTpEHHEH Cpejbl U CTPAaTEerMYecKux

5. pecypcoB opranuzaimu. CTpaTerHuecKuil aHaN3 3 2
(MHAHCOBOTO MOTEHIIMAJIA OPTaHU3AINH.
Mertonpl aHanu3a BHEUWIHEW Cpellbl OpraHr3alluu.

6. MeTtoapl KOMIUIEKCHOTO aHajlW3a BHEIIHEU H 3 1
BHYTpPEHHEH cpe/ibl OpraHu3altH.
Komangnas CTparerus, CTpaTerus

1. COTpYyJHMYECTBA M  CTpaTerus  YIpaBlIEHUs 2 2
KOJUIEKTUBAMH.
Bri6op albTepHATUB U pa3paboTka

8. CTpaTerMuecKkux IUJIaHOB pPa3BUTHA. YIIpaBIeHHE 2 1
peanu3anueit cTpaTeruu.

Wroro: 20 10

4.4. YuyeOHble 3aHATHS, Pa3BUBAIOIIME Y 00YUYAIOIIMXCH HABBIKH KOMAaH/AHOI padoThl,
MEKJIMYHOCTHbIE KOMMYHUKAIMU, IPUHATHE PELICHUM, JHIePCKHEe KAaUueCTBa

No | Homep Mertona 00y4ueHust Onucanne MeToa 00ydeHus

/T | TeMBbI

1 5 HenoBass wurpa «Pa3pabotka wu | [IpoBenenue mpemycmMaTpuBacT:
peamu3zanus crparerun Gupmby. | 1.M3ydeHne TeopeTHdeckoro MHHHMMYMa,
B Xo/1e TIOJITOTOBKH U | HEOOXOMMOTO TUIs BBINTOJTHCHHUS
MPOBEACHUS pa3BUBAIOTCS | MPAKTHUYECKOTO 3aJaHHUS;
HaBBIKM KOMaHIHOW  pabothl, | 2.MeTouKa IpOBEACHHUS;
MEKITMYHOCTHBIX 3.Cuenapuii, pacKpbIBalOIIMA  CHUTYaIHIO,
KOMMYHHKAIIHIA, JUICPCKUX | IPUBEIIIYIO npobiemMe,  KOTOPYIO
Ka4eCTB. HEO0OXOIUMO PEIIUTb.

4.5. [lpumepHasi TeMaTHKA KYPCOBBIX POEKTOB (PadoT) - He npedycmompero OI1OII.

5. Opranuzanusi caMoCTOAITEIbHOH PaGoThHI 00y4aAOIIMXCS 10 AUCHUILINHE

5.1. Tunsl caMoOCTOATEILHOM PadoThI M €€ KOHTPOJIb

Tun camocrosiTeIbHON padoThI Dopma 00yyeHus Tekymuit KOHTPOJIb
OYHas 3a04Hast

IIpopaboTka MaTepuana JeKIHH, 39 - TECTUPOBAaHUE
MOJArOTOBKA K 3aHATHAIM 70
CamocrosTenbHOE U3yUEeHUE TEM 3 co0eceoBaHne
KoHTpospHbIE pabOTHI - 14 3aIuTa
Pedepar 26 - 3ammTa
JlenoBast urpa «Pa3paboTka u 10 10 TECTUPOBAaHUE
peanu3anus crpareruu GupMbDy

BCET0 YacOB: 78 94

5.2. YueOHO-MeToAMYeCKHEe MaTepUaJIbl ISl CAMOCTOSITEIbLHOM padoThI:




1. Copokuna, T. U. Crparernueckuii MeHeKMEHT: yueOHoe nocobue / T. U. Copokuna. —
Tiomens : I'AY Cesepnoro 3aypanbs, 2021. — 151 c¢. — Teker: snektpoHHbiit // Jlans:
ANEKTPOHHO-O0MOMMoTeunas cuctema. — URL: https://e.lanbook.com/book/208412— Pexum
JOCTYyNa: JUIsl aBTOPU3. TIOJIb30BaTeNIel. [ DIEKTPOHHBIN pecypc].

2. Crparerndeckuii meHemmkMeHT /| ABTOp coctaButenb: Jlapmonosa H.II. / Meroauueckue
YKa3aHHsI K BBITIOJTHEHUIO KOHTPOJIBHBIX padoT AJIsi CTYJIEHTOB 3a09HON (POpPMBI 0OydEHHs BCEX
HanpasyieHUl noarotoBku — Tromenb, 'AY Cesepnoro 3aypanbs, 2020. — 21c. [DnekTpoHHbII

pecypcl].

3. Pa3paboTka m peanmsamus crparerun pupmbl. [lenmoBas urpa mo kypey «Crparermdeckuid
MeHeDKMEHT» / ABTop coctaButTenb: Bacun C.M. /YuyebHo — meroanueckoe nocodue — Ilensa,
IIT'TTY um. B.I'. Beaunckoro, 2010. — 39c.

5.3. TeMbl, BBIHOCMMbIE HA CAMOCTOAITEIbHOE U3yUYeHHe:
Pa3nen 1:CymHOCTh 1 OCHOBHBIE IOHATHUS CTPATETMYECKOTO MEHEKMEHTA.
1. Crparernueckoe miaHUpOBAHUE U MAPKETHUHIOBBIN MOJIXO] K YIIPABICHUIO (PUPMOH.
Paznen 2:CrpaTernueckuil aHamu3 cpesibl U CTPATEruy OpraHu3aluu.
1. Crparerust ”HBECTUIIMOHHOW AEATEIHLHOCTH.
2. Crpaterusi BHEITHEOKOHOMUYIECKOH JIESITETLHOCTH (DUPMBI.
Pasznen 3:@opMupoBaHne CTPATETHYECKUX AIBTEPHATUB U PEANM3aLlHsl CTPATETUH.

1. Konnenuys KOHTPOJIJTMHTA B CUCTEME YIIPABJIEHUS peau3allii 5)KOHOMUYECKON CTpaTeruu
MPEANPUATHSL.

5.4. Tembl pedepaToB:
1. Ilepexol OT METOZOB JOJATOCPOYHOTO TUIAHUPOBAHUS K CTPATETUYECKOMY YIPABICHHIO —
HE00X0IMMOE YCIIOBHE ISl BBKHBAHUS U PA3BUTHS (PUPMBIL.
2. Poccuiickue 0cOOEHHOCTH 3BOJIIOIUY 33724 U METOJIOB CTPATETUYECKOTO YIIPABIICHUS
MIPEINPUITHEM.
3. Crparerus ananuza u GOpMUPOBaHUS KOHKYPEHTHOIO IpeumyiiectBa B Poccuu
MIEPEXO0IHOTO MEPUO/IA.
4. enb u mpoOiieMbl CO3/IaHUSI AaHATUTUYECKUX LIEHTPOB CTPATErHYECKOTO Pa3BUTHSI Ha
npennpusaTusax Poccum.
5. @opmMupoBaHUE MUCCHH U pa3zpabOTKa UEPAPXUUECKOM CTPYKTYPHI HeNel POCCUNUCKUX
NPEeANPUATUN U OPraHU3aIU.
6. Metopl aHanu3a BHEIIHEH CpeJlbl OPraHu3allii U MEXaHU3MBbI PETYJISIPHOTO cOopa U
00paboOTKH CTpaTernyeckor nHpopMaIuu.
7. PazpaboTka mnporpaMMbl CTPATETUYECKOTO Ppa3BUTHUS Npeanpudartus (Ha MpuMepe
npennpustus Poccun).
8. BrbImosiHEeHHE W KOHTPOJIb MPOTPAMMBbl CTPATETUYECKOTO PA3BUTUS MPEeNNpHsITHs (Ha
npumepe npeanpustus Poccun).
9. Pa3paboTka mporpaMmM CTPaTeTHYeCKOTr0 Pa3BUTHUS MPEANPUATUN: 3aMaJHbIA OMbBIT U
BO3MOXHOCTB €T0 HCIOIb30BaHus B Poccun.
10. Ouenka npuBIEKaTeIbHOCTH PHIHOYHOTO CETMEHTA U MO3UIIMOHUPOBAHUE OTICIBHOMN
OpraHH3aIiHx.
11. Pa3paboTka cTpaTeruii ”HHOBAIMOHHOTO PA3BUTUS IPEITPUSITHSL.
12. Pa3zpaboTka cTpaTeruu JUBepCcUPHUKALNN IPEAPUATUS B POCCUICKUX YCIOBUSIX.
13. Pa3zpaboTka nmporpaMMbl U3MEHEHHS CTPATETUH OPraHN3aLUH U €€ PECTPYKTYPU3ALINH.
14. CtpaTerus OTKauKH KamuTaia v JUKBUIAINH IPEANPUSITHSI B POCCUHCKUX YCIOBUSX.



15. Pa3zpaboTtka (hyHKIMOHATBHBIX CTpaTeruii pupMbl: 0COOEHHOCTH POCCUHCKUX YCIOBUH.
16. PazpaboTka KOPIOPAaTUBHBIX CTpATETUIl (HPUPMBEI.

17. OpraHuzanioHHas CTPYKTYpa U CTpaTerus pa3BUTUA (UPMBI: TpeOOBaHUS U IyTH
JOCTHKEHHS B3AUMHOTO COOTBETCTBUSI.

18. TexHonoruu ynpaBieHHUs W3MEHEHUSMH B OpraHM3allud W MYTH YCTPAHECHHUS
COINPOTUBJICHUSI.

19. Crparernyeckoe ympaBi€HHE TMPEANPUATHEM B YCIOBHUAX HEOIPENEICHHOCTH,
00yCIIOBIICHHON HECTaOMIBLHOCTHIO MAaKpPOIKOHOMHYECKHX, IMOJUTHYECKUX M COLUAIBHBIX
(aKTOpPOB OKPYKEHHS.

20. ®opmupoBaHHE COIHUAIBHO-OPUEHTUPOBAHHON CTPAaTETWy pPAa3BUTUS DKOHOMUKH —
HE00X0IMMOE yCIIOBHE BBDKUBAHHS U PA3BUTHUS TOCYIapCTBA (PEruoHa).

21. TIpoGiiema moucKa KOMITPOMHCCA MEKY CHHEPTU3MOM U THOKOCTBIO CTPATETHI Pa3BUTHSI
OpraHu3aIiu.

22. Opranu3aiMoHHasi CTPYKTypa M OpraHU3alMOHHAs KYJIbTypa Kak 0OBEKT CTPATETHIECKUX
M3MEHEHUI: 0COOEHHOCTH MPOEKTUPOBAHUSI.

23. CooTBeTCTBHE TJIABHBIX IIeJIel OpraHW3aIlil U WHTEPECOB MEepCcoHaIa Kak HEOOXO0MMOe
YCIIOBHE CO3/1aHUSI KOHKYPEHTHBIX TPEUMYIIECTB (pUpMBI.

24. Anamu3 >(QEKTHBHOCTH CTpATETHYECKUX TIPOCKTOB U CTpareruss (OPMHPOBAHUS
noptdens OU3HECoB.

25. Pa3paboTka aHTUKPU3UCHOW MPOTPaMMBI Ha TpUMEpe KOHKPETHOTO POCCHICKOTO
TIPEIITPUSITHSL.

26. TIpoGnema «9epHOH JBIPB) POCCHICKOTO MEHEPKMEHTA, ITYTH B CITIOCOOBI €€ PEIICHHUS.
27. lleHoBast cTpaTerus Kak MOCTOSTHHO BOCITPOU3BO MBI TIPOIIECC.

28. Ctparerus noBefieHus: GUPMBI Ha PHIHKE JICHET M IICHHBIX Oymar.

29. Konuenmuss KOHTPOJUIMHTA B CHUCTEME YIPABJICHUS pealu3alull >KOHOMUYECKOU
CTpaTeruu MpearnpusTHs.

30. [No3ummoHupoBaHNE KaKk MHCTPYMEHT pean3aluu cTpaterun nuddepeHnmnanmm.

31. Crparernveckoe MmiaHUPOBAHNE U MAPKETUHTOBBIN TIOIX0/T K YIIPABJICHUIO (GUPMOT.

32. Ctpaterusi B3auMOIeHCTBUS (PUPMBI C PhIHKAMH IMPOU3BOJICTBEHHBIX PECYPCOB.

33. Ctparerusi CHIKEHUS TPAHCAKITUOHHBIX U3JIEPIKEK.

34. Ctparerusi BHEIIHEAKOHOMUYECKOU NeSTeNbHOCTH (PUPMBI.

35. Ctparerusi CHKEHHS IPOU3BOJICTBEHHBIX 3aTparT.

36. Ctparerusi MHBECTULIMOHHOM 1€ TEIbHOCTH.

37. Ctparerusi CTUMYJIUPOBAHUS [IEPCOHAA.

38. Crparernveckasi CerMeHTaIMsl BHEITHEW U BHYTPEHHEH CPEJIbl.

39. Ctparernyeckoe ynpaBlieHUE MapKETHUHIOM.

40. ®opmupoBaHuE CTpATETHYECKUX IIeJIel U CTpaTeruu MpeaIpUsITUSL.

41. Ctparerusi npeAnpuHUMATENLCTBA MPU YCIOBUHM XOPOIIETO CIpOoca HAa MPOAYKIUIO (Ha
puMepe KOMMEPUYECKOTO MPEANPUATUS — IPOU3BOAUTENSI TOBAPOB HAPOJIHOTOMOTPEOICHUS).
42. Ctparerus ynpaplieHUss ”HHOBAIIMOHHOW (DUPMOH.

43. ®opMupoBaHUE CTpATETUH HAYYHO-TEXHUYECKOTO Pa3BUTHS HA YPOBHE OPraHHU3AIIHH.

44. CrpaTerusi KOHKYpEHIIMM Ha TOBAPHOM pBIHKE.

45. Crpaterusi BIMSHUS HAyYHO-TEXHHUUECKOTO PA3BUTUS Ha MOTPEOHOCTh B TPYAOBBIX
pecypcax.

46. KoMo3unust KOHKpETHBIX CTPAaTeTuil B CTPATETUI0 KOMITaHHUH.

47. CtpaTerusi KOHBEPCUU JIEATEILHOCTH MTPEIPUSATHS.

48. Ctpaterust pa3BUTHs CUCTEMBI yJIOBJIETBOPEHHS TOTPEOHOCTEH.

49. Crparerus KOHKYpEHIIMH M KOOTIEpaIMX MPH CO3JaHUU HOBOM MPOAYKIIMU M TEXHOJIOTUU
(HOBOBBeIEHUH).

50. Crparerust MOTUBALIUH TPY/a.

51. locTikeHue KOHKYPEHTOCIIOCOOHOCTH — CTpaTernieckas 1eib GupMsl.



52. MapKeTUHT KaKk HHCTPYMEHT ()OPMUPOBAHHS CTPATETHUH (DUPMBI.
53. Crparerust MOBBIIICHUS KauecTBa TOBapa.

54. Pa3zpaboTKa CTpaTErn4eckoro ynpapjaeHYECKOIO PELIEHUS.

55. Crparerus pecypcocOepexeHusl.

6. DoHJ OLEHOYHBIX CPEICTB /JJs MPOBeIeHUs MTPOMEKYTOYHOI aTTeCTAIIUU
00y4yaIuxcst Mo JUCHHUILINHE

6.1 Hepeqeﬂb KOMIIETEHIIMI M OlleHOYHbIe cpeacrea HHAUKATOpPAa NOCTHIKCHUSA

KOMIIeTEeHI M
Koo WNunukarop [Iepedens uIaHUpPyEMBIX pE3yIbTaTOB HanmenoBanue
Komne- JOCTHKEHUS 00yuYeHus Mo TUCIUILINHE OIICHOYHOI'O
menyuu KOMIIETECHIIUH cpencTaa
VK-3 NI-1yk-3 3HAM b:METOTBI TUTAHUPOBAHHUS Tect
[Inanupyer KOMaHJHOM paboThl, pacrpeaeacHus
KOMaHHYIO HOpPYYEHUI U JeNIerupoBaHus
paborty, MOJIHOMOYHH YJeHaM KOMaH/pbl,
pacnpenenser OpraHu3aui 00CYKIEHUS pa3HbIX UIeH
TIOPYYEHHUS U 1 MHEHU.
JEJIETUPYET [yMemp:TITaHUPOBATh KOMaH/IHYIO
MTOJTHOMOYUS paboTy, pacrpeneisTh HOPYyUeHHs U
YJieHaM KOMaH/ibl, |IeJerupoBaTh MOJHOMOYHS YJIeHAM
OpraHu3yeT KOMaH/Ibl, OPraHU30BbIBAaTh 00CYKIEHUE
00CyXICHNE pa3HbIX U1 U MHEHHUI.
PasHBIX UACH 1 61a0emb: METO INKAMHY IUTAHUPOBAHHUS
MHEHHUM. KOMaHIHOW paboThI, pactpenecHus
NOPYYEHUH U JCIIErUpOBaHUs
IIOJIHOMOYHH YJICHAM KOMaH/BbI,
OpraHu3anuu o0CYyKI€HUs pa3HbIX Uien
Y MHEHUU.
W-2yk-3 3HAMb:METOIbl KOHCTPYMPOBAHUS Tect
KoHncrpynpyer CTpaTeruy COTPyIHUYECTBA U HA €€
CTpaTEruio OCHOBE OpraHMU3aLUU pabOThl KOMaH/IbI
COTPYOHHMYECTBA U |IUIsl JOCTHKEHUS MIOCTABICHHOM LIEIIH.
Ha €€ OCHOBE [yMemb:KOHCTPYHPOBATh CTPATETUIO
OpraHu3syer paboTy |COTpYIHHUYECTBA U Ha €€ OCHOBE
KOMaH/bl JJIs1 OpPraHu30BBIBATH PAaOOTY KOMaH/bI IS
JOCTHXKEHUS JOCTHKEHUS IIOCTaBICHHOM LIEIIN.
IIOCTAaBJICHHOM 61a0emb: METOINKON KOHCTPYUPOBAHHUS
LIEJIH. CTpaTeruy COTPyIHUYECTBA U HA €€
OCHOBE OpraHM3aLUU pabOTHl KOMaHIbI
JUISL JOCTUYKEHUS ITIOCTaBICHHOM 1IEIIH.
OIIK-6 [ MO-1 onk-6 - 3HAMb:METO/Ib] YIIPABIICHHUS Tect
IIpumensier KOJUIEKTUBOM JIJISl IOCTHKEHUS
METObI IIOCTABJIEHHBIX LIEJIEH.
yIIpaBJICHUS [yMemb: IPUMEHSTh METO/IbI YIIPaBJICHHUS
KOJUIEKTUBOM JJI1  |KOJIJIEKTUBOM JUISl JOCTUKEHUS
JOCTHXKEHUS MIOCTABJIEHHBIX LIEJIEH.
IIOCTABJIEHHBIX 61a0emp: METO1aMU YIIPABIICHUS

nene.

KOJITICKTUBOM IJI JOCTHXKCHU A




MMOCTABJICHHBIX LIEJICH.
N-2 onx-6 - 3Hamb:cTpaTernu QUPMBI KaK OCHOBY Tecr
Hcnons3yer palOHAIBHON OPraHU3aIUH TPOIIECCOB
cTpaTeruu GUpMBbI IIPOU3BOJCTBA
KaK OCHOBY (yMent b UCIoNb30BaTh CTPATErHH (PUPMBI
PpaIOHAIBHON KaK OCHOBY PallHOHAILHON OpraHu3ainuu
OpraHH3aIHu TPOIIECCOB TMPOU3BOJICTBA.
Hporeccos 61a0emb:HaBbIKAMH HCIIOIb30BaHHS
HpOU3BOLCTBA. cTpaTteruu GUpMbl KaK OCHOBBI
PaIOHAIBHON OPTraHU3aI|H TPOIIECCOB
POM3BO/ICTBA.
6.2. HIkajabl oleHUBAHUS
Ikana oneHUBaHUA TECTHPOBAHMS HA 3a4yeTe
%0 BbINOJIHEHNSI 3aJaHUS Pe3yabTatr
51 -100 3a4TCHO
MmeHee 50 HE 3a4TCHO

HIkana oneHuBaHNA 3a4eTa

OrneHKa

Onucanue

3auTeHo

JleMoHCTpHpyeT 3HAaHUE B 00JIACTH CTPATErHYECKOTO MEHEIKMEHTa. [ paMOTHO
n3naraer marepuas. OTBe4aeT Ha BCE BOIPOCHL. BBIMONHSET cUTyallMOHHYIO
3amauy. JlomyckaroTcsi  HE3HAuWTENbHbIE  HETOYHOCTHU
HE3HAYUTENIbHbIE 3aTpyIHEHUS Py GOPMYIUPOBAHUH OTBETA.

npu  OTBETE,

He 3aureno

HGMOHCTpI/IpyeT OTCYTCTBHEC 3HAHUA B oOnactu CTPATCTUYCCKOro MECHCIKMCEHTA,
IIPpOoNLECCOB. He otBewaer Ha BOITPOCHI 3a4Y€THOI'O 6I/IJ'IeTa, HE pemacTt HJIn
HEBCPHO pCHIaACT CUTyallMUOHHYIO 3ajayy. He otBeuaer Ha JOIIOJIHUTCIIbHBIC
BOIIPOCHKI IIO ITpOorpaMme.

6.4. TunoBble KOHTPOJIbLHBIE 32 JaHUS WM UHbIE MaTePUAJIbI:

VYkazansl B mpuiioxkeHuu 1.

7. IlepevyeHb OCHOBHOW M JOMOJHUTEIbHON y4eOHOH JIUTEpaATYpPbl, HEOOX0AMMOW 1151

OCBOCHHUSA NHUCHMUIIIMHBI

a) OCHOBHasl JIMTEpaTypa

1. bymyeBa, JI. 1. TeopeTnueckue M NpakTHYECKHE ACIEKThl CTPATETMUYECKOTO YIpPaBICHUS
opranu3zanuei : yue6Hoe nocodue / JI. . bymyeBa. — CoikteiBKap : CI'Y um. [Iutupuma
Copoxuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : 31eKTpoHHbIN // JIaHb :
aNeKTpoHHO-O0nbIMoTeuHas cuctema. — URL: https://e.lanbook.com/book/290213— Pexum
JOCTyHa: JUIs aBTOPU3. MOJIb30BaTENEH.

2. I'pumnHa, C. A. CoBpeMeHHbIE KOHIIETIIUH MEHEPKMEHTA: CTPATeTH4YeCKUi MEHEKMEHT :
yuebHo-MeToandeckoe nocodue / C. A. I'pummmna. — Tyna : TTTIY, 2021. — 70 ¢c. — ISBN
978-5-6045160-9-6. — Texcr : anexTponHsii // JlaHb : 21€KTPOHHO-OMOIMOTEUHAST CHCTEMA.
— URL: https://e.lanbook.com/book/253667 — Pexum npocrymna:

0JIb30BaTEJIEN.

g aBTOpU3.



https://e.lanbook.com/book/253667

. Hanunkuna, 0. B. Crparernueckuii MEHEDKMEHT : yueOHO-MeToquueckoe nocodue / 10. B.
HNanunkuna, A. O. SkoBiaeBa. — MockBa . PTY MHUPDA, 2021. — 82 ¢. — Tekcer :
anekTpoHHBI  //  Jlameb  :  3neKkTpoHHO-OMONMmoteunas — cuctema. —  URL:
https://e.lanbook.com/book/176558 — Pexwum foctyma: i aBTOPHU3. OJIb30BATEIICH.

. Knascymn, W. JI. Ctpaternueckuii MeHeKMeEHT : yyebHnoe nocobue / M. JI. Knascyn, /1. A.
Knascyn. — HoBocubOupcek : HI'TY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcr :
MeKTpoHHBIM  //  Jlamb  :  JNeKTpOHHO-OMONMMoTeuHas  cuctema. —  URL:
https://e.lanbook.com/book/306365 — Pexwum nocrtyna: st aBTOpU3. HOJIb30BaTENICH.

. Jleymikuna, C. B. Crparerndeckuii MeHeKMeEHT : yueOnoe nocobue / C. B. JleBymkuna, U.
I'. CeucrynoBa. — Craspomnons : CT['AY, 2020. — 102 ¢. — Tekcr : anekTpoHHsIi // JIaHs :
aJIeKTpOHHO-O0Mbmoteunas cucrema. — URL: https://e.lanbook.com/book/245909 — Pexum
JOCTYTA: JUIS aBTOPHU3. TIOIH30BATEICH.

. OxotHukoB, . B. Crpaternueckuii MEHEI)KMEHT U yNpaBieHHE H3MEHEHUAMHU :@ y4yeOHO-
MeToaeckoe mocodue / Y. B. Oxotnukos, U. B. Cubupko. — Mocksa : PYT (MUUT), 2021.
— 99 c. — Tekcr : snexTpoHHBIN // JlaHb : 3neKTpoHHO-OMONIMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/269252 — Pexxum goctyma: i aBTOPH3. MMOJIb30BATENCH.

. PomamoBa, U. b. Crpaternueckuii MEHEKMEHT U yIIpaBIeHUE U3MEHEHUSIMHU B OpraHU3aliu
: yuebHO-MeTondeckoe nocobue / 1. b. Pomamosa. — Huxnnit Hosropon : HHI'Y um. H. U.
Jlo6aueBckoro, 2020. — 101 ¢. — TekcT : 3neKTpoHHEIH // JIaHb : 3JIeKTpOHHO- OMOIMOTeYHAS

cucrema. — URL: https://e.lanbook.com/book/191836 — Pexum mocryma: s aBTOPHU3.
M0JIb30BATEIEH.

. Copokuna, T. U. Crparernueckuii menepkment: yuebHoe nocobue / T. M. Copokuna. —
Tiomens : 'AY Cesepnoro 3aypanbs, 2021. — 151 c¢. — Tekcr: anexTpoHHbI // JlaHb:

3NIeKTpoHHO-O0nbmoteunas cucrema. — URL.: https://e.lanbook.com/book/208412 — Pexum
JIOCTyMA: JJIsl aBTOPHU3. TI0JIb30BATENEH. [ DNEKTPOHHBIN pecypc].

0) 10MOJIHUTEIbLHAS JIUTEpaTypa

. byneeB, B. M. Crparernueckuii MmeHePKMEHT : yueOHOe mocodue / B. M. bynees, T. B.

I'monenuc. — HoBocubupck : CT'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. — Tekcr
aneKTpoHHBIM //  JlaHb | 3NeKTpOHHO-OMOMMoTewHas  cucrema. —  URL:

https://e.lanbook.com/book/293366 — Pexwum focTyma: i aBTOPHU3. IMOJIb30BATEIICH.

. Bacun C.M. PaspaboTtka u peanuzanus crpaterun (upmbl. JlemoBas urpa mo Kypcy

«CTparernueckuii MEHEDKMEHT»: yueOHO — MeToaudeckoe nmocooue— Ilensa, II'TIY um. B.T.

Benunckoro, 2010. — 39c.

. Homnenko, E. FO. Crparernueckoe ympaBjieHHE Ha TPEANPHUATHH . YIeOHO-METOAMYECKOE

nocobue / E. 1O. Jlonenko, H. A. Cononouukona, /I. B. AGpamoB. — PocroB-Ha-/lony :

Hounckoit I'TY, 2020. — 173 c. — ISBN 978-5-7890-1833-0. — Tekcrt : anexTpoHHbIi //JlaHb

: 3JIEKTPOHHO-0nOaroTeunas cucrema. — URL: https://e.lanbook.com/book/237992 — Pexum

JOCTYTIA: JUI aBTOPH3. MOJIb30BaTENEH.

. Jlazapes, B. H. YnpaBienue crparern4eckiuM pa3BUTHEM MPEANPUATHS : yueOHOe nmocobue /

B. H. JlazapeB. — YabsiHOBck : Yl TV, 2022. — 143 c. — ISBN 978-5-9795-2193-0. — Tekcr
MeKTpOoHHBI  //  JlaHp @  anekTpoHHO-OMOnmoteuHas  cuctema. —  URL:

https://e.lanbook.com/book/259721 — Pexxum noctyma: uis aBTOPH3. TIOJIb30BaTENEH.

. Kopuunoga, E. B. Ctparernueckoe yrpaienue : Mmetoauueckue ykasanus / E. B. Kopausora.

— Hwxuuit Hosropox : HHI'Y um. H. U. Jlo6aueBckoro, 2020. — 15 c¢. — Teker :

anekTpoHHsbii // Jlanb : 31ekTpoHHO-OMOMMOTeyHast cucrema. — URL:



https://e.lanbook.com/book/192090 — Pexwum foctyma: i aBTOPHU3. OJIb30BATEIICH.

6. Camoruna, T. FO. CoBpemeHHbIe OM3HEC-MOJEIN CTPATETUYECKOTO MEHEPKMEHTA : yueOHOe

nocobue / T. FO. Camtoruna, I'. I1. [Inarynuna. — Mocksa : MTYCH, 2021. — 64 c. — Texkct
ANeKTpoHHBIH  // Jlamp ©  aneKkTpoHHO-OMOnmoteuynas  cuctema. —  URL:
https://e.lanbook.com/book/215306 — Pexxum noctyma: uis aBTOPH3. TIOJIb30BaTEICH.

7. Crpaternyeckuii MEHEDKMEHT | METOqruecKue ykazanus / cocrasurenu . H. Urortu, U. A.
3axapenkoBa. — Cankt-IletepOypr : CIIOIJITY, 2022. — 36 ¢. — TeKcCT : JIeKTPOHHBIH //
Jlaub : anekTpoHHO-OMONMMoTeuHas cucrema. — URL.: https://e.lanbook.com/book/200972 —
Pexxum nocrtyna: [uist aBTOpHU3. TOJIb30BaTENEH.

8. unkunua, E. JI. Teopust U mpakTHKa CTPATETHICCKOTO YIPABICHUS W KOHTPOJIA : ydeOHOE
nocobue / E. JI. Hlunkuna, E. H. ToBanyoBa. — Pocros-na-/lony : PI'YTIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Tekcr : aneKkTpoHHBIN // JIaHb : 3IIEKTPOHHO-OMOIMOTEYHAS
cuctema. — URL: https://e.lanbook.com/book/191047 — Pexum moctymna: s aBTOpPH3.
II0JIb30BATEIEH.

8. IlepeueHb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOM CeTH
"UnHTepHer"

Www.1gost.ru — cranaapThI.
www.minfin.ru - O¢uumaneueii caiit Munucrepcrea ®@unancos PO.
Www.nalog.ru - Opuumansrelii caiiT OenepaabHON HATOTOBON CITYKOBL.
WWW.QKS.ru - Odunmansaeiii caiit enepanbHOM Ci1ykObl TOCYIapCTBEHHON CTATUCTUKN P,
www.duma.goV.ru - Odunmansueii caitt ['ocynapctBennoit [lymsr PO.
WWW.eCconomy.gov.ru - OduimansHeii caiT MuHsKoHpas3putus PO,

9. Meroauyeckue ykazaHus AJs 00y4aOUIUXCH M0 OCBOCHHMIO TN CHMILIMHBI
1. Crparernueckuii meHekMeHT / ABTOp cocraButens: Jlapuwonosa H.II. / Meroanueckue
yKa3aHUs K IPaKTUYECKUM 3aHSITUSIM JUISI MAaruCTPOB BCEX HAIPaBJICHUM MOATOTOBKU — TIOMEHb,
I'AY CesepHoro 3aypanbs, 2020. — 32c¢. [D1eKTpOHHBIN pecypc].

10. ITepeyenb nHGOPMAITHOHHBIX TEXHOJIOT Wit
Www.agris.ru (MexnyHaponHas nH()OPMAIIMOHHAS CHCTEMA TI0 CETbCKOMY XO3SHCTBY M CMEKHBIM
HHUMH OTPACIISIM).
WWW.agro-prom.ru (MudopmaimoHHbIi TOPTAJ O CETbCKOMY XO3SHCTBY M arpapHoOi HayKe).
WWW.agronews.ru (Poccutickuii nHGOpPMAITMOHHBIN TTOPTA O CETECKOM XO3SIHCTBE).
www.consultant.ru (CpaBouno-npasopas cuctema «KOHCYIBTaHT+»).

11. MaTepHaJbHO-TeXHHYECKOe o0ecriedeHne TN CIUTITHHBI
[Ipn us3ydyeHun aucuMIIUHbL «CTpaTeruuyeckuii MEHEIKMEHT» HCIOJB3YIOTCS TEXHHUYECKHE
cpenctBa oOydeHus: (MylbTUMenuitHOe oOopymoBaHue). [Ipyu ureHHH JEKIMHA MPETYCMOTPEHO
UCIIOJIb30BAHUE aBTOPCKUX TIPE3CHTAIMH, KOTOPBIE COJEpXaT BU3yaIbHYI HHMOPMAIUIO
(TekcToBy10, rpadudecKyro, TAOIUYHYIO U Jp.).

12.O0co0eHHOCTH OCBOEHUS] JAUCHUIUIAHBI UIA HWHBAJIMAOB W JIMI[ € OrPaHUYeHHbIMH
BO3MOKHOCTSIMH 3/10POBBSI

OOydeHrne OOYYaIOIIMXCS C OTPAaHHMYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBBSI IIPH HEOOXOAMMOCTH
OCYILIECTBJISIETCS Ha OCHOBE aJ[allTHPOBAHHOIN paboueil mporpamMMbl C HCIOIB30BAHUEM CIICHUATBHBIX
METOZOB OOyYeHHS U JUJAKTHYECKHMX MAaTepualioB, COCTABJICHHBIX C YyYE€TOM OCOOCHHOCTEH
NCUXO(PHU3UYECKOr0 PAa3BHTHUS, HHAWBUIYAIbHBIX BO3MOKHOCTEH ¥ COCTOSIHUSI 3I0pPOBbS TaKUX
oOyuatomxcs (00y4aromerocs).

B menmsx ocBoeHHs yueOHOIH mporpamMMbl JUCHMIUIMHBI WHBAIMAAMH M JIMIAMUA C OrPaHUYCHHBIMHU
BO3MOYKHOCTSIMH 37I0pPOBBSI 00€CIIeUNBACTCS:


http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

* Ul MHBAJIMIOB U JIUI] C OTPAHUYCHHBIMU BOSMOKHOCTSIMU 3JI0POBbSI 110 3PEHHIO: Pa3MEICHUE B
JOCTYIHBIX Ui OOYYalOIIUXCs, SIBJSIFOLUIMXCS CIICNBIMH WM CIA0OBUASAIIMMH, MeCTax W B
aJanTUpOBaHHOW (opMe CIpaBOYHOW HMH(POPMAIMK O PACIUCAHUHM YUEOHBIX 3aHITHIL, MPUCYTCTBHE
ACCHCTEHTa,  OKa3bIBAIOIIEro o0ydaromemMycsi HE00XOAuMYIo MIOMOIIIb; BBIITYCK
aIbTEPHATUBHBIX (OPMATOB METONMYECKUX MaTepuaioB (KpymHbIH wmpudT wim ayanodaiiibl),
HCIonb30BaHue Bepcuu cakita s cnadosugsmux OBC IPR BOOKS wu cnenumanbHOro MOOHIBHOTO
npunoxkenuss IPR BOOKS WV-Reader (mporpamMmbl HEBH3yaJbHOTO JOCTyNma K HH(pOpPMAIUH,
MpeAHa3HaYeHHOH sl MOOMIJIBHBIX YCTPOWCTB, pa0OTaloMIMX Ha onepannoHHoi cucreme Android u i0S,
KoTopasi He TpeOyeT crenuaibHO OOYYEeHHOTO accucTeHTa, T.K. moau ¢ OB3 mo 3peHuio paboTarT co
CBOMM YCTPOWCTBOM IPUBBIYHBIM CIIOCOOOM, HCIHOJIB3Yysl CIEIHAJIbHbIC MITATHBIC MPOrPAMMBI IS
He3psrunx Jitojel, ¢ koropeiMu IPR BOOKS WV-Reader umeeT nmomHy0 COBMECTUMOCTb );

* Ui MHBQJIUJOB U JIUI[ C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI 110 CIIYXY: HaJUICKAIIUMHU
3BYKOBBIMH CPEIICTBAMH BOCIIPOU3BEICHNE HHPOPMAIINH;

* Uil WHBAIWOB M JIMIl C OFPAaHUYCHHBIMH BO3MOXKHOCTSIMU 3[I0POBbSI, MMEIOIINX HApyLICHHS
OIOPHO-JIBUTATENBLHOTO arapara: BO3MOXKHOCTh OECIPElsTCTBEHHOT0 JJOCTYIa 00y4atouxcs B yueOHbIe
MOMEUICHHSI, TyaJIeTHbIE KOMHATBI M JPYrUe MOMEIIeHHs Kaeaphl, a Takke NMpeOblBaHUE B YKa3aHHBIX
MOMEIICHHSIX.

OOpa3oBanue OOyYarONIMXCA C OrFPAHUYCHHBIMH BO3MOXKHOCTSAMHU 370POBbS MOXKET OBITh
OpraHMW30BaHO KaK COBMECTHO C JIPYTUMHU O0YJaIOIINMHKCS, TaK M B OTACIbHBIX TPYIIAaX WA B OTACIBHBIX
OpraHU3aIHsIX.



[Mpunoxenne 1
MuHUCTEPCTBO HAYKU U BBICLIETO 00pa3oBanus PO

®I'bOY BO I'ocynapcTBeHHbIN arpapHblii yHUBepcUTET CEBEPHOTO 3aypabst
NHXeHepHO-TEXHOJIOTNYECKUA HHCTUTYT

Kadenpa skonomuku, opranuzanmu u yrnpasieHus AITK

®OH/] OUEHOYHbLIX CPEJICTB

I10 yqe6H0171 JUCHUITIIUMHC CTpaTeFI/I‘ICCKI/Iﬁ MCHCIAXMCHT

IU1s1 HaripaBiieHust noaArotoBku 35.04.06 ArpounxeHepust

MarucTepckas nporpaMma JHeproooecrnedeHre npenpusITHii
maructepckas nporpamma LudpoBuzaius TEXHIUECKUX CUCTEM B
arpOMHKEHEpUHU

VYpoBeHb BhICIIEr0 00pa30BaHUs — MarucTpaTypa

Pazpaboruuk: noueHt, kauza. 3koH. Hayk H.II1. Jlapuonoma

YTBepKIeHO Ha 3aceAaHuu Kadeapsl
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KOHTPOJIBHBIE 3AIAHUSA U UHBIE MATEPHUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA JAeSITEJIbHOCTH, XapaKTepHu3youue
3Tanbl GOopMHUPOBAHMSA KOMIIETEHIIUI B MPoLecce 0CBOCHUS M CIUTLIAHBI
CTPATETHYECKHU MEHE/[’KMEHT

[esoBas (poJieBasi) urpa«Paspadorka u peanuzanus crparerud GupmMbi»

1 Tema (mpobJiema): Pa3paboTka U mpakTHYECKask peaau3alus CTpaTeruu GupMbl

— BCECTOPOHHETO JETaJbHOrO IUIaHA JOCTKEHHS TJIABHOM e, C

MCTIOJIb30BaHUEM TBOPYECKOTO MOIX0/1a.

2 Koumenuuss Wrpbl: OTO HMHCTPYMEHT OOY4YEHHs, TMOBBIIIAIONINA €To
3 PEKTUBHOCTH 32 CUET:

- HCIIOJIb30BaHUS AaKTUBHBIX METO/IOB;

- KOMIUIEKCHOCTH BO3/eHCTBYsI HH(pOpMaImm;

- TOTPYKEHUS YYACTHUKOB B MPOOJIEMHYIO CUTYAIUIO;

- TPAKTUYECKOTO MPUMEHEHHS MOJTYICHHBIX TEOPETUUECKUX 3HAHHUHA B PEIICHUH

CUTYaIIWH,

- aHaJM3a ¥ OIICHKH TOJIX0JIOB K PEIICHHUIO ITPOOJIEM, BBIJIBUTAEMBIX IPYTUMHU
y4aCTHUKaMHU.

3 Poam:

[IpoBeneHuenrpeInpeanoiaraeTco3IaHuer pyIbIN3UUCIIACTYIEHTOB, TPEICTABIISIO
MIUXIIOPOJISIMAEHCTBUENIEPEAAPYTUMUYUAIIUMUCA. 3a/1a4aIlOCIE THUX -
KPUTUYECKUI aHaJIu3 YBUJIEHHOTO, BBISIBIICHUE OILIMOOK,
JIOTYIIEHHBIXT€POSMUCUTY AU, TIPEITIOKEHUETTYTel peleHns npoOIeMbl.
MeToauka npoBeeHUA:
1. Ilepen  mpoBeneHHWEM  3aHATUSA  NPENOJAaBaTeNb  3HAKOMUTCS €
COJIep’)KaHMEMCLIEHApUs, CO3MaET M3 CTYAEHTOB TIpyIIy (B COOTBETCTBHH C
KOJIMYECTBOMYYaCTHUKOBCUTYALMH ),pacipeaesi€TPOIIN
AnekceiiCeMeHOB—BIaCICHUPYKOBOAUTEIBIPOCKTHOMKOMIaHUN«CTpOi-
HNuBecty.
HukonaitKy3smuu—crapmmitnmkeneppupmoi«Ctpoii-MHBeCT.
INanunaCepreeBnaBacunseBa—0yxranteppupMbi«Bomkckuiinecy.
Koncrantun Konbinos — 3nakombiil Anekces: CemeHOBa.
[Ipennpunumarens. KommenraTop.
Maccoska.
2. IlpemonmaBarens  MPOBOAWT  OMPOC  CTYAGHTOB  TI0  MaTepHaliam
TEOPETUYECKOTOMUHUMYMa, pa3OupaeT mpaBWiIa MPEACTOSIIEeH paboTHI.
[lepen cTyneHTamMHCTaBUTCS 3ajada IO BBISIBICHUIO HEA(D(HEKTUBHBIX
JNENUCTBUI TepOoeB CUTYallMMBIUCbMEHHOMBUAE(20 MUH).
HemoHctpanusacutryauuu(15mus. ).
[IpenonaBarens oOpa3yeT W3 4YHCIAa CTYJEHTOB TPYINIB MO 3-5 YEIOBEK.
Nx3amaua — cucreMaruzanus OOHApY>KEHHBIX OLIMOOK, BBIPaOOTKA
BapUaHTOBONTUMAIbLHOTOpeIeHUApooaemMbl (10 Mun).
5. IlpencraBUTeNnbKaXIONTPYIIBIBBICTYIAETCKPATKUMIO0KIAIOMOPE3YJIbTaTaxe
€paboThI,KOTOPAsSOIIEHUBACTCATIPEIIOAaBATEIEMBOOIIICHCHCTEMEYIECOHBIXOIIE
HOK. Y YU TBIBA€TCI000CHOBAaHHOCTHA0BOOBUIIPEASIOKEeHUH (10 MuH).

B ow



6. IIpoBOAMTCAKOIIIEKTUBHOECOOCY X ACHUEYBUIEHHONCUTYalluu, 1a€TCIOLEHKA
eiictBusmrpymi (10 mun).

7. Crynmentsl BomoyHsAOT TecT (10 wmuH). Ecnu  mosBomser  Bpews,
BO3MO>KEHPA300pJONOTHUTENBHBIX 3aJaHUH.

8. IlpenonaBarenb MOABOAUT UTOT 3aHATHUS, OOpalIaeT BHUMAHUE CTY/I€HTOB
HABOIPOCHL, TPEOYIONHEe00IEerTy00KOT0I0MOTHUTEILHOTOU3yUeHUS(SMUH ).

4 Oxupaemble pesyiabtatbl: [lo3Bonsger Oonee 3ddexTuBHO (HOpMUPOBATH

KOMIIETEHUUH, TPUOOpPETaTh CJEAYIOIIME HABBIKU: IUIAHUPOBAHHE KOMAaHIHOM

paboThl, pacmpenesieHue MNOPYYEHHM M JIeJIerMpOBaHUE IOJHOMOYMM 4YJIeHaM

KOMaH/Ibl, OpraHu3anus o0CyXAeHHs pa3HbIX uael u MuHeHuil. KoncrtpympoBanue

CTpaTeruu COTPYJHUYECTBA M Ha €€ OCHOBE OpraHu3anus paboThl KOMaHIbI IS

JOCTUXKEHUs TOCTaBlIeHHOM Lenu.[IpuMeHeHue MeTo0B yrpaBiieHUs KOJJIEKTUBOM

JUISL TOCTMDKEHMsI TIOCTaBlIeHHBbIX 1eneil.Mcnonb3oBanue crpaterun (QpUpMbl Kak

OCHOBBI PallMOHAJILHON OpraHu3aly NpoLecCcoB MPOU3BOICTBA.

Kpurepuu onenku:

«3a4YTEHO»  BBICTABIIAETCS CTYINEHTY, €CIM OH JEMOHCTPUPYET 3HAHUE
SKOHOMHUYECKHUX TEPMHUHOB, NOHSTUH, IIPOLIECCOB. [Toka3piBaeT
HABBIKUIIJIAHUPOBAHMUS KOMAaHJIHOM paloThl, pacmpenesieHuss TMOpYyYeHUH u
JICNIETUPOBAHMS TIOTHOMOYMH WieHaM KoMaHabl.Opranusyetr o0CyX AeHUE pa3HbIX
ujed u MHeHui.I[puMeHser MeToapl yrpaBiIeHUsT KOJUIEKTUBOM ISl JTOCTUKEHUS
MIOCTaBIIEHHBIX IIesiel. Miconp3yeT ctpaterun GupMbl Kak OCHOBY PallMOHATBHOMN
OpraHu3aluy IpOLECCOB MPOU3BOACTBA.l paMOTHO M3naraeT marepuan. OTBedaer
Ha BCE€ BOIPOCHL. JlOIyCKarTCs HE3HAYMTEIbHbIE HETOYHOCTU IIPU OTBETE,
HE3HAYUTENbHBIC 3aTPYAHEHUS TPU (HOPMYITUPOBAHUH OTBETA;

- «HE 3aYTEHOY - €CJIA OH IEMOHCTPUPYET OTCYTCTBUE 3HAHUSI IKOHOMHUUYECKUX
TEPMUHOB, IIOHATHM, TIpoLieccoB. He oTBeUaeT Ha BOIIPOCHL.

Bomnpocsl 1u1st cobece10BaHUA
Pa3jnen 1: CymHoCcTh U OCHOBHBbIE MOHSITHS CTPAaTernyecKoro MeHe/KMeHTa.
CyIIHOCTB CTPATErMYeCKOro MEHEIKMEHTA.
[ IpyHITATIEI METOIOTIOTHH CTPATErMIECKOr0 MEHEIDKMEHTA.
DyYHKIMH CTPATErNUeCKOr0 MEHEDKMEHTA.
ConepxaHue ¥ CTPYKTypa CTPATETHYECKOTO YIPaBJICHHSL.
[Ipomecc cTpaTernyeckoro MeHeHKMEHTA.

ko

Paznen 2:CTparernuecknii aHAJIU3 Cpelibl M CTPATEruu OPraHu3annu.
AHannu3 MaKpOOKPYKECHUS.

AHanu3 HeMoCpeACTBEHHOTO OKPYKEHUSI.

AHan3 BHEIITHEW CPEIbL.

AHanm3 BHyTpEHHEH CPeIbL.

Bunibi ctpateruii pupmbl.

Oco0eHHOCTY CTpaTertii. KPYIHbIX U CPeTHUX (PUpM.

Crpareruu pa3Buts prpM MaJioro Or3Heca.

AHaIIN3 B3aUMOCBSI3eH «TI0TPEOUTETL-TOBAPY.

Crparerus LIeHOOOPa30BaAHKSL.

©CoNoOA~WNE



10. Crparerus npoBIKeHHs TOBapa.

11. CuryalmoHHbII aHATIH3.

12. SWOT-ananu3 ¢pupmsl.

13. Mogaens nsiti KoHKypeHTHbIX cuil M. [loprepa.

14. dopmupoBaHHe CTpaTErMUYE€CKUX LeJIeld U CTPATEruu IPeIPUATHUS.

15. Muccus u BUJeHUE OpraHu3alyi.

Pasznen 3:@opmupoBaHHe CTPaTerMyeCKUX AJbTEPHATHB U peaJu3anus

CTPaTeruu.

Crparerndeckoe manuposanue. CrucremMa IIaHOBBIX I0KA3aTENEH.
Twribl yripaBiieHus1.

Kanposast nonuTrika npeanpusTis.

Crparernyeckuii NOTEHIMAN OpraHU3aluH.

MOHUTOPHHT pean3aliy CTPATETUH.

arowbddE

Bonpocs! 1151 codece10BaHHUS MO TeMaM, BbIJIeJIEHHBIM /15l
CaMOCTOSITEJILHOTO H3YUEeHHUSsI.

Pa3nen 1: CyniHoCTh M OCHOBHBIE MOHSITHSI CTPATETHYECKOT0 MEHEXKMEeHTAa

1. CoctaB u coaepkaHHWE CTpPATeTMU OpraHu3aiuu. [IPHHITUIBI CTPATETHYECKOTO
TUTAHHUPOBAHUSI.

2. CTparerndeckoe IUITAHUPOBAHHE W €r0 OTIMYUE OT  JIOJITOCPOYHOTO
TUTAaHUPOBAHMSL.

3. CTpykTypa yIpaBJIeHHs OpraHHW3aIfeil, OpPHUCHTUPOBAHHAs Ha pEIICHUE
CTPaTETUYECKUX MPOOIIEM.

Pa3nen 2:CTpaTernyeckuii aHaIU3 cpelbl M CTPATErHH OPraHU3AIHH.

1. YopaBieHre HMHHOBAllMOHHBIMU  CTPATETUSIMU B MPEANPUHUMATEIbCKOU
NEeATeIIbHOCTH (PUPMBI.

2. CTtparerudeckoe  ympaBJICHHE  BHEIIHEAKOHOMHYECKOW  JESATEIBHOCTHIO
HPEIIPUSATHS.

3. Ctpaterusi popMUpOBaHUE PErHOHATBHON TPEIIPUHAMATEIIBCKON CPEIBI.

Pa3znen 3:@opMupoBaHHMe cTpaTermyecKuX ajdbTePHATHB M peaju3aunus

cTpaTerum.

1. Ctparernueckuii 1 TAKTHYECKUN KOHTPOJIUHT.

2. CTpaTernueckue W  TAaKTHYECKHME IUJIaHBI B  CHCTEME  YIIPABJICHHUEM
IPEANPUITUEM.

3. ConeprkaHuie U CTPYKTypa CTPATETHIECKOTO yIPABICHUS.

Kpurepun ouenku codeceoBanus
- OLICHKA «OTJIMYHO» BBICTABISAETCS CTYICHTY, €CIW JIaH IOJHBIM, Pa3BEPHYThIN
OTBET HA MOCTAaBJIEHHBIN BOMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUHN 00
00BEKTE, 0Ka3aTeIbHO PACKPBITHI OCHOBHBIE TIOJIOXKEHHSI TEMbl; B OTBETE
MPOCJHEKNUBACTCS  4YETKAs  CTPYKTypa, JIOTMYECKas  IOCJIEI0BATEIbHOCTD,
OTpaXarollasi CYUIHOCTh pAaCKpPbIBAEMBbIX TMOHATHN, Teopuil, siBIeHU. OTBET
U3JI0KEH JIUTEPATYPHBIM SI3IKOM C MCIOJb30BaHUEM TEPMHUHOB. MOryT OBITh



JIOTYIICHBI HEJ0YEThl B OMNPECICHUH TOHATHN, WCIPABICHHBIC O00YyYaronuMCs
CaMOCTOSITETTFHO B MPOLIECCE OTBETA.

- OIICHKA «XOPOIIO» BBICTABIACTCS CTYACHTY, €CIU JaH IOJHBIA, pa3BEPHYTHIN
OTBET Ha TIOCTABJICHHBI BOMPOC, MOKa3aHO YMEHHE BBHIICIIUTH CYIICCTBCHHBIC U
HECYIIECTBCHHBIC TPHU3HAKH, MPUIUHHO-CIEJACTBEHHBIC CBsS3U. OTBET JIOTHYCH,
U3JIOKEH JIUTEPATYpHBIM S3BIKOM C HCIOJIE30BaHUEM TEPMHHOB. B oTBeTe
JOTYIICHBI HE3HAYUTEIIBHBIC OMTUOKH, UCTIPABIICHHBIE 00YUYaIOIIUMCS C TIOMOIIIBIO
MperoaaBaTers.

- OIIEHKa «YJIOBJIETBOPHUTEIHHO» BBICTABISIETCS CTYICHTY, €CIU JaH HEJIOCTATOYHO
MOJIHBI M HEJAOCTATOYHO pPa3BepHYThIM OTBeT. Jlormka M TOCIeI0BaTEIIBHOCTD
U3JI0OKCHUST WMEIOT HapymieHus. JlomymieHbl OmMOKA B PACKPBITHH TOHITHH,
ynotrpebiaeHnn TepMruHOB. OOyJaromuiics He CITIOCOOEH CaMOCTOSTENIBHO BBIICIIUTh
CYIIECTBCHHBIC ¥ HECYIICCTBECHHBIC NMPU3HAKU W MPUIMHHO- CJICICTBCHHBIE CBS3H.
OOyyaromuiics MOXXET KOHKPETH3WPOBaTh OOOOIICHHBIC 3HAHWA, JOKa3aB Ha
pUMEpax MX OCHOBHBIE TOJIOKCHHSI TOJIBKO C IOMOIIBIOIIPEnioiaBarelis. PeueBoe
odopmiieHHE TpeOyeT MOMPaBOK, KOPPEKITUH.

- OIICHKA «HE yJIOBJICTBOPHUTEIHHO» BBICTABIISETCS CTYJICHTY, €CITU JIaH HETIOJHBIHI
OTBET, TPEACTABISAIONINI CcOOOH pa3po3HEHHBIE 3HAHUS TI0 TEME BOMpoca C
CYIIECTBEHHBIMHU OITHOKaMH B orpeaeneHusX. [IpucyTcTByroT pparMeHTapHOCTS,
HEJIOTUYHOCTh M3NI0KeHHs. OOyUJaromuiicss He 0CO3HAET CBS3b MOHITHH, TCOPHH,
SBIICHUS C JPYTUMH OOBEKTAMH JUCHUIUIMHBL. OTCYTCTBYIOT  BBIBOJFI,
KOHKpETH3aluss ¥  JOKa3aTeNbHOCTh  HM3JIOKEHHA. Peub  HerpaMoTHasl.
JIOTIOTHUTENIBHBIE ¥ YTOUYHSIONIME BOIMPOCH TpEroaaBareis HE MNPUBOAAT K
KOPPEKIIMU OTBETa 00y4aromIerocss He TOJIBKO Ha TOCTAaBJICHHBIN BOIPOC, HO U HA
JApyTHE BOTPOCH! UCIIHILINHBI.

KomIuiekT 3a1annii 1Ji1 KOHTPOJIbHOI padoThI
Bapmuanr 1.
1. Crparernueckuii MEHEI)KMEHT KaK CUCTEMa U MPOLIECC YIIPABICHUS
2. [I9CT-ananu3 MakpOOKPYKEHHS] OPraHU3alUN
3. TlpakTtuueckoe 3a1aHueE:
Urto o3Havaer s MeHemkepa «OnpeneneHue Ou3zHEcCa», YCTAaHOBHUTE
B3aUMOCBS3b KATErOPU CTPATErHYECKOr0 YIIPABICHUSI.
Karteropus Karwuesoii Bonpoc

Bunenue

Muccusa

Crparernueckas 1eib

Crparerus

Bapuanr 2.



1. BuneHue u Muccusi Opranu3alnuu

2. Mopenb KOHKYpeHTHBIX cui [lopTepa

3. IlpakTtnueckoe 3a1aHue:
OxapakTepu3yiuTe TUI JIUEPA U CTUIIb PYKOBOJCTBA.
Tabiauna. Tunsl TUIEPOB U UX XaPAKTEPUCTHKA

Tun muaepa XapaKTepUCTHKA

Boxak

Junep

CuryaTuBHBIN
UJEp

Tadanna. CTHIN PYKOBOACTBA U MX XaPAKTEPUCTHKA

Ctunb PYKOBOACTBA XapaKTCpI/ICTI/IKa

JIupeKTUBHBIN

(? )

KomnernaabHbi

(? )

[Tonycturensckuit

(? )

Bapuant 3.
1. Crparernueckue 1enu. SMART-npuHIUNBI B pa3paboTKe CTpaTEruYecKux
1eJe opraHu3aiuu
SWOT-ananu3a u METOAMKA €ro MPOBEACHHUS
. IIpakTuyeckoe 3a7aHue:
Ha npennmpusitum 1o  BBIMYCKY  OBITOBBIX  3eKTpormuT  «[openue»

IpeanoiaraeéMplii 00beM TPOJaX B HATypaJbHOM BBIPAXKEHUHU IO MeCAIaM
TaKOB:

Mecsn | 1 2 3 4 5 6 7 8 9 10 | 11 | 12

En. 80 | 100 | 111 | 140 | 180 | 210 | 240 | 270 | 300 | 330 | 350 | 370

npoga | O 0 0 0 0 0 0 0 0 0 0 0

KU
[Ipenmonaraercs, 4To 1eHa €AMHUIIBI M3AEaUs cOCTaBUT B 1 kBaprane - 2100
py0.;B0 2 kB.- 2300 py0.; B 3 kB. - 2500 py06.; B 4 kB. - 3000 py6. CocTaBUTH
IPOrHO3 00BEMa IPOJIAXK 3a TOIOBOU MEPUOI.

Bapuanr 4.
1. Crparerusi opranu3aiuu u mpoiecc ee GopMUpOBaAHUS
2. Ctparerusi COTpyIHIUYECTBA - OCHOBA co37aHus 2P (HEKTUBHON KOMaH/IBI.
3. TlpakTtuueckoe 3a1aHmue:

[IpennpuauMarens cobupaercs co37aTh  Majoe€  MPEANPHUSATHE IO
W3TOTOBIICHUIO CTOJIOB JUISI TIPOBEICHHS OTEpalvii B BETEPUHAPHBIX KIWHUKAX,
KOTOpBIC OH IUIAaHUPYET mpojaBaTh mo 5§ 3a mryky. (Bce mudpsl ycioBHBIC).
[IpennpuarMarens mpeamnoiaraet B nepsbiit roa npoaats 1600 cromos. s




IMPOCTOTHI pacycTa 6YI[CM CUUTAaTb, YTO y NpCANPUATHA CICAYIOIINEC CTAaTbH

pacxoloB:
IIpsambie pacxonsl:

1. MaTtepuasl s ¢tojoB (2,5 $ 3a mryky)

2. apengnas miata — 20000 $ B rox

Onpenenuts npeaen 0e3yObBITOYHOCTH MPEANPUATUS (TOUKY C HYJIEBOU
NpUOBUIBIO) ABYMsI crioco0amu: rpauueckuM U apuPpMeTHIECKUM.

Bapuanr 5.

1. ba3oBble cTpaTeruu pocta OpraHu3aluu
2. Crpareruu ynpaBieHUs] KOHQIUKTAMH B KOJUICKTHBE
3. IlpakTtuueckoe 3a1aHue:
[IpennpusiTvie MO NPOU3BOJICTBY HOBOT'O ChIpA PEIINJIO YCTAHOBUTH LIEHY Ha
CBOIO MIPOJYKIIMIO METOJIOM «CPEIHHUE U3ACPKKH + MPUOBLIbY.
duHaHCOBBIN aHAIN3 TIOKa3al, uTo: [lepemMenHbIe 3aTpathl - 2 py06.50 kom.Ha
1 ynakoBky. [loctosunbie - 15 500 py0. Oxunaemsiii 06beM peanuzanuu - 3 000
ynakoBok. [Inmanupyemas npuosuib - 25%
1. Paccuuraiite 11eHy OJHOW YIMAaKOBKH ChIpa METOJIOM «CPEIHUE U3IECPKKH
+ IpUOBLIEY» (OKPYIJIMTE 0 COTHIX JIONECH).
2. Onpenenure TOUYKy 0€3yOBITOYHOCTH JJIst 3TOTO MPEANPUATHS (OKPYTIIUTE

10 IIeJIBIX Yrcel).

Bapuanr 6.

1. Crparernueckuii aHajan3 B CUCTEME yIpaBIECHUS

2. Metoapl NpUHATHS YIIPABICHUECKUX PEIICHHI.
3. TlpakTtuueckoe 3a1aHue:
B 000 «3emns» nanHbie OyXralTepckoro Oajianca OoTpakeHbl B TaOJHIIE,
BhIpyuka coctaBuia 835000py0., cebecrouMocTs mpoaaxk cocraBmia 652000pyo.,
BbITUTaYeHBI AUBUACH LI 75000py0.

AKTHB Ilaccus

Hanuuynelie nenbru 55000 | Kpeauropckas 3amomxenHocts | 60 000

Hlebutopckas KpatkocpouHblie KpeauThl 90 00

3a/10J1KEHHOCTh 100 000 | JonrocpodHbie 3aeMHBIE 85 000

HJIC 3000 | cpenctBa

3anacel 75000 | YcraBHbBIN KanATal 19 000

Maivssl u 110 000 | Pe3epBHBIil KanmuTaT 103 000

o0opynoBaHue 185 000 | Hepacnpenenennas nmpuosiis | 283 000

31aHus ¥ 3eMIIs

Uroro 528 000 | Utoro 528 000
OnpenenuTs:

1. CocraB u CTpyKTypa 3a€MHOI0 Kanurania.
2. OmnpenenuTs MOKa3aTENN KPEIUTOCTIOCOOHOCTH: KOAD(DHUITMEHTH aOCOTIOTHOM,
MPOMEXKYTOUYHOH U 0OIIed JUKBUIHOCTU, KOIPDUIIUEHT
HE3aBUCHMOCTH; COOTHOUIEHHWE 3a€MHBIX M COOCTBEHHBIX cpencTB. CrenaTh

BBIBO/.

(dbunaHCOBOM




Bapuanr /.

1. Texymuii u cTpaternyeckuii puHaAHCOBBIN aHaIU3 (PUHAHCOBOM

NesATeNbHOCTH
2. MeToabl ynpaBieHUs KOJIEKTUBOM.
3. IlpakTuyeckoe 3aaHue:

Manoe npeanpustue «A» BIIAIEET aNTEKOM, TOPTyHOLEH MEINKaMEHTAMHU

JUTSL AKUBOTHBIX ¢ MecsiuHbIM 06opoTom 30 000 y.e.

COBOKYIIHBIN CITPOC HA TAHHBIM ACCOPTUMEHT B TOPrOBOM 30HE ITOM alTEKU
coctaisier 120 000 y.e. Ilmomaas TOProBOro MOMENIEHUS Y NMPEATPUATH «A»
cocraiisgeT 100 kB.M. 1 y KOHKYpeHTOB Toxke 100 KB.M.

Omnpenenute mokaszaresib KOHKYPEHTOCIIOCOOHOCTH TOPrOBOTO MPEANPUSATHUS
«A» «MET0JI0M COOTHOUIEHUS TUIOIIaAX TOPTOBBIX TOMEIIEHUI U PHIHOYHOMN JTOJIH.

BapuanT 8.
1. TIpomyKTOBO-MapKETHHTOBAas CTpaTErus
2. BuHemrHsisi u BHyTpeHHss cpenia GUpMbI
3. Ilpaktuueckoe 3a1aHue:

OHpe,HeJII/ITB,KaKI/IG N3 HUIKC IMCPCUHUCIICHHBIX B Ta6J'II/IIl€ ueneﬁ SABIIAKOTCA

CTpaTeTHUYEeCKUMHU WIn TaKTUYCCKUMH, JIOJITOCPOYHBIMU W
KPaTKOCPOYHBIMHU ?
Coneprxanue 1enu Crpareruueckas | TakTuyeckas

LEb

OcJb

1. 3a Tpu roga yBeIM4UTH OJII0 PUPMBI Ha
poiake ¢ 5%m0 10%

2. O0ecneunTh B TEKYIIIEM 'Oy POCT JI0X0JI0B Ha
5%

3. ObecneunTh MOBBIIICHUE Ka4yeCTBA MPOIYKIIHH

4. 1oOUThCS €KEroTHOTO yBEIUUEHUs 00bemMa
npojax ¢ 1 mupa. py6. g0 2 miapa. pyo. 3a 5 jer

5. Pa3 B gBa roja BHIXOAMTH Ha HOBBIM PHIHOK

6. JIoCTUTHYTh YPOBHS J10X010B 110 akimsim 20%

7. JIoOUTHCS IOBBIIIIEHUS TPOU3BOIUTEITLHOCTH
TpyJa 3a c4eT MpoeCCHOHATBHON TOATOTOBKU
nepcoHasa

8. [loBwIicuTH pemyTaruio GUPMBI Cpeu
KITUEHTOB

9. [ToBBICUTH KOHKYPEHTOCTIOCOOHOCTH (PHPMBI

Jlobutbes 100%-nor0 YpOBHS]

10. ymoBieTBOpEHHUS 3alPOCOB KIUECHTOB




[TpoBepbTe,HACKOJIBKO HAa3BaHHBIC B MPEABIAYIICH TaOIHIE IENTUCOOTBETCTBYIOT
npasuty SMART.

S (Spesific)-xoHkpeTHas 1EIb.

M (Measurable)— usmepumas nesp Ha s3b1ke TUP.

A (Achievable/Agreedupon).Jloctuxxkumast u CorjacoBaHHasl 11€JTb.

R (Resultoriented)—peanbHas 1eb,0pUeHTUPOBAHHAS HAa PE3YJIbTAT.

T (Timely)-Llenp qomkHa UMETh KOHKPETHBIE CPOKH.
Ouenute coorBercTBHE Kaxaod nenu npasuny SMART mo tpexOamibHOM
cucTteMe: 3 — MOJIHOCTBIO COOTBETCTBYET; 2 — YaCTUYHO COOTBETCTBYET; 1 — He
COOTBETCTBYET.

Kak Obl BBl mepedpasupoBalii HECOOTBETCTBYIOIIUE TPEOOBAaHUSIM IICIH,

KaKue U3MEHEHHUS B MX (POPMYITHUPOBKE CJICAYEeT BHECTH?

BapuanTt 9.
1. ®yHKUMOHANBHAS CTPATETUS YIIPABICHHS TIEPCOHAIOM
2. WudopmanmonHoe obecrieueHre aHaiu3a cpejibl opraHusanuu. MeToas
aHaJu3a B YIPABJICHUU OpraHu3aIyen
3. IlpakTuyeckoe 3aaHue:

CocTaBUTh pacueT 3aTpaT U UCTOYHUKOB (PMHAHCUPOBAHMS KaINUTAJIbHBIX
BioxxeHui B AO «McTok» B MpOU3BOACTBEHHO-(DMHAHCOBOM IUTAHE Ha CIAEAYIOLIUN
roJl, €ClIi TUIAHUPYIOTCS OCYIIECTBUTh O0BbEM KANUTAIBHBIX BIIOKEHUN B CyMMeE
65100TBIC. py0., B TOM 4HuCje: 00beM CTPOUTEIHLHO-MOHTAXKHBIX paboOT B CymMMe
55100teIC. pYO., mpuobperenne TexHuKH B cymme 10000TwIc. py6. OmnpenenuThb
UCTOYHUKH  (UHAHCUPOBAHUSA, €CIM  XO3SMCTBY  BBIJEICHO  OFOJIKETHBIX
accurHoBanuii 25140t1eic. py06. cymMmMa amopTuzanuu 3aroj coctaBuT 33500TsIC.
py0., Ha oOmiem coOpaHuu akIMOHEPOB IPUHATO pPEIICHHWE HE BBIIIJIAYUBATH
TUBUICHABl TIO AKIMSIM aKIMOHEepaM, a HAMpaBlsTh 3Ty CYMMY Ha pa3BHUTHE
npou3BojcTBa. JlomoaHUTENbHBIE B3HOCH yupeauteneit coctaBsaT 3000Twic. pyo.
OcrTagiasicst 4acTh 3aTpaT JI0JDKHA OBITh MTOKPBITA 32 CYETKPEINTA 3aIIPAIINBAEMOTO
B KOMMEPUYECKOM OaHKe:

IHoka3arenn Cymma, ThIC. PYO.

KanuranbHbie BIoOxkeHU:

a) oorem CMP

0) mproOpeTeHNE TEXHUKH
Uctounnku:

1) ...

2) ...

3) ...

4) ...

BapuanT 10.
1. TlonsTue Ou3HEC-TJIaHA U €T0 COACP)KaHHUE.
2. DOYHKIUOHAIBHBIC CTPATETHU
3. Ilpaktuyeckoe 3agaHue:



Ha npumepe omnHoil u3 otpacnel(IIpOMBIILIEHHOCTb,CEIbCKOEX03IUCTBO UITU
TOPrOBJIsi) OOOCHYWTE JCHCTBHE TMEPEYUCICHHBIX B TaOJUIE TOJUTUKO-
MPaBOBBIX (PaKTOPOB.

Bocnionb3ynrech MH(OpPMaIIMOHHO-TIPABOBOM 0azoit «["apanT»
(http://www.garant.ru/), «Koncynerant mmoc» (http://www.consultant.ru),
CaliTaMM  OpPraHoOB  TOCYJApCTBEHHOM  BJIACTHW W YIPABICHUS W
OPOWJUTIOCTPUPYITE TepeurucaeHHble (AKTOpbl MpUMEpPaMU MPUHUMAEMBIX
(denepanbHbIX 3aKOHOB, noctaHoBieHul [IpaBurenscTtBa P®, HOpMaTHBHBIX
IPABOBBIX aKTOB CyOBEKTa (efepaluu.

Tadaunna. IloauTHKO-IPaBOBBIE (PAKTOPBI

HopmaTuBHbIe paBoBblie aKThI (3AKOHBI
IMonuTuko-npaBoBbie (PAKTOPHI | M MOCTAHOBJICHHH NpaBUTENIbCTBA PD,
TromeHckoi o01acTh)

pEeryJInpoBaHHe
peANPUHUMATENCKON
e TEbHOCTH

rOCy/IapCTBEHHAS MOJUTHKA B
obmactu HTTI

HAJIOTOBAs MMOJIMTHKA U
3aKOHOJIATEILCTBO B 3TOM cepe
3aKOHBI TI0 OXpaHe MPUPOTHOMN
CpeIbI

pPETYIMPOBAaHHUE 3aHATOCTH
HaCeJIeHUS

BHEIITHEDKOHOMHYECKOE
3aKOHO/IaTEJILCTBO

MO3UIIHS TOCYAAPCTBA T10
OTHOIIICHHUIO K THOCTPAHHOMY
KaImuTary

po(COr03bI U PYTUE TPYIIIIHI
naByieHUs (MOJUTUYECKOTO,
SKOHOMHUYECKOTO U T. 11.)

BapuanTt 11.

1. TIpowsBoacTBeHHas CTpaTeTus

2. Crpateruu KapbepHOTO POCTa TIEpcoHaIa

3. Ilpaktuyeckoe 3a7aHue:

[lo mamapiM  Oyxrantepckoro ©Oamanca OOO «Butsase» paccuuTaTh
KodhpunreHTs GUHAHCOBOTO COCTOSIHHS JJIS ONpENeNieHUs TPpynnbl (PHHAHCOBOU
ycToitunBocTH AOMKHUKA(D3 NeNe83): abCOMOTHON JTUKBUIHOCTH; KPUTUUECKOM
OIICHKH; TEKYIIEH JHMKBUIHOCTH; 00ECIIEUEHHOCTH COOCTBEHHBIMH CPEICTBAMU;
(uHAHCOBOW HE3aBHUCHUMOCTH;, (UHAHCOBON HE3aBUCUMOCTH B OTHOIICHUU
dbopmupoBaHus 3amacoB u 3artpar. [lo kakoMy mpuHIUIY (pOcTa YCTONYMBOCTH



http://www.garant.ru/)
http://www.garant.ru/)

WIN CHW)KEHHS) ONpPENeNsieTcs BapuaHT PECTPYKTypH3aluuu JoJira (MsaTh rpynmn -

[T BapUAHTOB)?

AKTHB IMaccus

Hanuunblie nensru 55000 | Kpeautopckas 3anomxenHocts | 60 000
Jlebutopckas KpatkocpouHble KpeauTsl 90 00
3a/10J1KEHHOCTh 100 000 | JonrocpouyHble 3a€MHbBIC 85 000
HAC 3000 | cpenctBa
3anacsl 75000 | YcraBHblil kKanuTal 19 000
MauuHsl 1 110 000 | Pe3epBHbIil KanuTal 103 000
obopynoBaHue 185 000 | Hepacnpenenennas npudsuis | 283 000
31aHug U 3eMIId
HTtoro 528 000 | ’toro 528 000

BapuanT 12.

1. Crparerusi BHEIIHEIKOHOMUYECKON IEATEIbHOCTH
2. KomaHaHbIi MOIX0/1 B KOPIIOPATUBHOM CTPATErHYECKOM MEHEKMEHTE.
3. IlpakTuyeckoe 3aaHue:
B OOO «Becna» nanHble Oyxrantepckoro OanaHca OTpa)K€Hbl B TaOJMIIE,
BbIpyuka coctaBuia 835000py0., cebecrouMocTs mpoaaxk cocraBmia 652000py6.,
BbITUTa4eHBI AuBUACH LI 75000py0.

AKTHB ITaccuB

Hanuuueie nedwspru 55000 | Kpeautopckas 3ampomxenHocts | 60 000

JlebuTopckas Jloxoasl OyAyIIuX NEPHUOJIOB 90 00

3a0JKEHHOCTh 100 000 | JonrocpouHble 3aeMHBIC 85 000

HJC 3000 | cpenctBa

3amnacel 75000 | YcTaBHBIN KammuTall 19 000

MarvHsl 1 110 000 | Pe3epBHbIii KanuTa 103 000

obopymoBaHue 185 000 | Hepacnpenenennas npubsuis | 283 000

31aHus U 3eMIIA

Hroro 528 000 | AToro 528 000
OnpenenuTs:

1. CocraB u CTPYKTYPyCOOCTBEHHOTO KamuTaa.
2.  Omnpenenuth mnokazaTenu 3PHEKTUBHOCTH HCIOIB30BaHUSA COOCTBEHHOTO

KalyTajaa.

COOCTBEHHOI'O KamuTaa;

Ko PuMeHT (QUHAHCOBOW YCTOMYHMBOCTH;
000pauynBaeMoOCTh COOCTBEHHOTO KamHTalla M

PEHTA0EIBLHOCTD

MPOJOJDKUTEIIBHOCTh OJHOTO 000pOTa COOCTBEHHOI'O KaluTajla B JHSAX.

CnenaTtp BBIBOI.

Bapuanr 13.

1. ®unancoBas cTpaTerus

2. Ormenka mporiecca pean3alui 1 KOpPEeKTUPOBKA CTpaTeTUn

3. Ilpaktuyeckoe 3a7aHue:
[Tpennpustrie THBECTUPOBAIO 6 MITH.pYO. B MOJICPHU3AIIHIO [IeXa CO CPOKOM
SKCIUTyatanuu obopynoBanus 12 mer. OnpenenuTh mokazaTenu 3QPEeKTHBHOCTH

HWHBCCTUIINH.




ITokazatenu o ITocne OTkII0OHEeHUS
IPOEKTa MIPOCKTa

O06beM npoayKIuH, 1. 15000 20000
3aTtpatel TpyAa Ha €A. TPOIYKIIHH, 50 45
Yen.-yac.
3aTpathl Ha €J1. TPOIYKIIUH, PYO. 200 150
[lena peanuzanuu €I.MPOIYKIIMH, 210 210
pyo.
3aTpathl Ha BeCh O0BEM MPOIYKIIHH, 320 250
pyo.
Boipyuka oT peanuzanuu OpoayKIuH, 380 380
pyo.
[TpubsLIH OT IpOEKTA, PYO.
(I1-C)xO
PenrabenpHOCTB, %

BapuanTt 14.
1.OcHOBHOE coOnep)KaHue U
peNpPUHUMATEIS

9Talbl PCTUCTPpALIMM HWHAWBUIAYAJIIBHOTO

2.P€I‘I/ICTpaLII/I}I TOPTOBOTO MPCAIIPUATHA: HCO6XOI[I/IMBI€ JOKYMCHTBI U UX

coJiepKaHHe.
3.IIpakTrueckoe 3a1aHKe:
Ha mnpumepe opranuzanuu

0a3pl  —

IMPAaKTUKHU

MpOAHANU3UPYITE

oxapakTepu3yiTe HH(OpMAIMIO, HMEIONIYI0 CTPAaTErMYeCcKUil XapakTep, u3ee

HNCTOYHHKU:

BapuanT 15.

1.CyIIHOCTb KYJAbTYpPhI PEAIPUHUMATEIHCTBA.

2.0OTBEeTCTBEHHOCTH 32 HapYyHICHUC HAJIOIOBOI'O 3aKOHOAATCIILCTBA

3.IIpakTueckoe 3agaHue:
Onpenenure YUCTYHO  OPUOBLID,

YpPOBEHb  PEHTAOEIHHOCTH

IpoJTaK |

HpOI/IBBOI[CTBeHHOI;'I ACATCIIbHOCTHU CEJIbCKOXO0351CTBEHHOTO NpCaIpuATHA, CCIN:

o CyOcuauu — 883 ThIC. pyO.

Pacxonsr Ha pexnamy — 103 ThIC.

Cebecronmocts mponax — 30994 Tteic. pyo.;

pyo.;

[IponienTs! K osyyeHuto — 217 toic. pyo.;
Jloxoasl OT ydacTusi B APYrux opraHuzanusax — 948 teic. pyo.;

VYmnadenssie mrpadbl 3a HapylieHue yciaoBuid 7oroBopoB — 40 TeIc. pyo.;
Jloxopl OT caaun umyiiecTBa B apeHay — 5730 Twic. pyo.;




e Bripyuka ot npogaxu npoaykuuu — 31128 Teic. pyo.

Bapuanr 16.
1. Pucku B cTpaTeruuyecKoM yIpaBi€HUH U UX aHAIU3
2. AHaiu3 JEHEKHBIX MOTOKOB U MPUOBLITU
3. Ilpaktuueckoe 3aaHue:
OxapakTepu3yiTe BO31eHCTBHE KOH(IUKTA

[lonoxurenbHOE BO3AEHCTBHE OTpunatenbHOe BO3AEUCTBUE KOHPIUKTA
KOH(pIUKTA
BapuanT 17.
1. MeTo/ibl OLIEHKH U YIPABJICHUS CTPATErHYECKUMU PUCKAMU

2. Ananu3 6a30BBIX PKOHOMUUYECKHUX MoKa3zaTeneit 3¢ PpeKTUBHOCTH
NESATeIbHOCTH MPETPUSTUSI

3. IlpakTtuueckoe 3a1aHue:

Onpenenuts TOYKY 6€3yOBITOUHOCTH MPEATPHUITHS:

[Tokazarenu basz.ron | Otu.roxg Otxi., %
Bripyuka, ThIC. pyo. 12341 12863
CebecTonMoCTh MPOJAX Beero, Teic. pyod.: | 10980 11672
B T.4.: [IEPEMECHHBIC 3aTPATHI 8235 8170
MIOCTOSTHHBIC 3aTPaThI 2745 3502
MapxuHanpHbIH 70X07, ThIC. pyd. (B-

ITep.3atp.)

[Tpu6sLIb, THIC. pYO.

Touka  0e3yOBITOYHOCTH, ThIC. pYO.
(IL.(MI:B)

OueHUTh ONTUMAIBHOCTH CTPYKTYphl 3arpaT. lIpemsioxuTh ympaBieHUYECKHE
pELICHUS 110 ONTUMU3alUH IPOU3BOJICTBA U MPOJAXK NPOIYKIUU MPEAPUITHUSA.

Bapuanr 18.

1. CymHOCTb, IPUHIMTIBI ¥ (PYHKITH CTPATETHYECKOTO MEHEPKMEHTa

2. CtparermdecKkuii KOHTPOIb ¥ KOHTPOJITUHT

3. TlpakTtuueckoe 3a1aHmue:

PaccunraiiTe mMocTOsIHHBIE, IEPEMEHHBIE U OOIIME U3JECPKKU MPEANPUITUS HA
OCHOBE CJIEIYIONTUX JAHHBIX (32 TOM),: PACXOAbI HAa ChIphe U MaTepuaibl — /60 ThIC.
py0.; pacxoasl Ha ocBemierune — 150 Toic. pyO.;TpaHciopTHEIE pacxoabl — 260 ThIC.
pyO.; pacxoibl Ha OIUIATy yIpaBiieHueckoro nepconana — 1170 teic. py0.; pacxoibl
Ha OIUIaTy TMPOU3BOJICTBEHHBIX pabouux-caenbimukos — 4200 Teic. pyod.;
amoptusanuonneie otuucierus — 600 Teic. py0.; apenna nomemenus — 120 Thic.



py0.; O6veM Bbimycka — 4,5 Teic. WT. B roia. Ompenenute o0beM NPHUOBLIH,
MoJTy4yaeMou peAnpUsiTUEM, eciu 1ieHa e IMHUIBI Tpoaykiuu — 2000 py6. Uzyuute
CTPYKTYPY 3aTpaT U ONpPEAEIIUTE PEHTA0ETbHOCTb.

Kpurtepuu oneHKH KOHTPOJIBHBIX PadoT 00y4a0uXCcs 32049H0H (P OPMbI

- OLIEHKA «3a4TE€HO» BBICTABIIIETCS CTYAECHTY, €CJIM OTBETBINOJIHBIE HAa BOIPOCHI
TEOPETUYECKON YaCTHU U PELIEHUE CUTYallMOHHOM 3a/1aud KOHTPOJBbHOM paboThl, C
JEMOHCTpaluel rIyOOKOro 3HaHHs MaTephalia TeM BOMNPOCOB, HO C HEKOTOPBHIMU
HETOYHOCTSIMA B HCHOJB30BAaHUM  CHEHUAIBHOW  TEPMHUHOJOTUH,  C
HE3HAUUTEIbHBIMH CTHWJIMCTHUECKHMMU OIIMOKAaMU B M3JI0KEHUHM MaTepuasna, u C
HE3HAYUTEIbHBIMU OIIMOKaMU B 0()OPMIICHUU.

- OLIEHKA «HE 3a4YTEHO)» BBICTABIISIETCS CTYAECHTY, €CJIMOH HE Jall OTBET HA BOIPOC
KOHTPOJBbHON paboThl JIMOO HE pelInyl CUTyallMOHHYIO 3aj1auyy. Eciiu BBIABIEHO
HeOpeKHOE UK HenpaBWIbHOE 0opMIIeHHE, OO paboTa, B3siTa B TOTOBOM BHJIC
u3 0a3nl cetn UnTtepuer. Takxe B ciaydae, eciau Ha MPOBEPKY MPEACTABICHBI JBE
OJIMHAKOBBIE MO coJepkaHuio paboTel.KoHTponpHast paboTa ¢ OIEHKOM «HE
3aUTEHO)» BO3BPAIAETCS 00yYarolmeMycsi, KOTOPBIM TOJKEH, B COOTBETCTBHH C
3aMeuYaHUusIMH MpernoaaBaTesis, 100 1opadoTaTh ee, TM00 HAMCaTh HOBYIO.

TeMmsbl pedepaToB
1. Tlepexoz OT METOJOB JOJTOCPOYHOTO IJIAHUPOBAHMS K CTPATETUYECKOMY
yIPaBJICHUIO — HEOOXO0IMMOE YCIOBHUE ISl BBDKUBAHUS M pa3BUTHSI (DUPMBI.
2. Poccuiickrie 0COOEHHOCTH PBOJIOIMH 337124 U METOJIOB CTPATErMUECKOIr0
yIpaBJICHUS IPEITPUITUEM.
3. Crpaterus ananusa 1 (GOpMHUPOBAHUS KOHKYPEHTHOTO MPEUMYIIIECTBA B
Poccun nepexoanoro nepuona.
4. llenp m mpobieMbl CO3AaHUS AHATUTUYECKUX IIEHTPOB CTPATETUYECKOTO
pa3BUTHUA Ha npennpuatusx Poccun.
5. dopmMupoBaHHE MUCCUU U pa3pabOTKa HEPAPXUUECKOU CTPYKTYPHI IeIei
POCCUHCKHAX NPEAIPUITAN U OPraHU3AIAM.
6. MeTonbl aHanmM3a BHENTHEN Cpejibl OPraHU3AIMKA U MEXaHU3MBI PETYISIPHOTO
cOopa 1 00pabOTKH CTpaTernuecKor HHHOPMAIIHH.
7. Pa3paboTka mporpaMMbl CTPAaTETHYECKOTO Ppa3BUTHUS NPEANpusiTus (Ha
npumepe npeanpustusi Poccun).
8. DBrbmosHeHHEe © KOHTPOJb MPOTPAMMBI  CTPATETUYECKOTO  Pa3BUTHS
npeanpusTus (Ha npuMepe npeanpusatus Poccun).
9. Pa3paboTka mporpamMm CTpaTerH4eCKOTO PAa3BUTHS MPEANPUATHIA: 3aNaIHBINA
OMBIT U BO3MOKHOCTh €0 UCIOJIb30BaHus B Poccuu.
10. Ormenka npuBIEKATETHHOCTH PHIHOYHOTO CETMEHTA U MO3UITMOHNPOBAHIE
OTAEITbHON OpraHu3alyH.
11. Pa3paboTka cTpaTerud MHHOBAI[MOHHOTO Pa3BUTHUS IPEATPUSTHUS.
12. PazpaboTtka ctpaTeruu AuBepCHUPUKANNNA TPEATPHUITHS B POCCUUCKHUX
YCIOBUSIX.
13. PazpaboTka mporpamMMbl HM3MEHEHHS CTpPaTeTHMH OpraHU3ali U e
PECTPYKTYpHU3ALIUH.



14. Crpaterusi OTKa4Kd KanuTajia W JIMKBUIAIUU TPEANPUITHS B POCCUHUCKHX
YCIOBUSIX.

15. PazpaboTka (QyHKUMOHAJIBHBIX CTpaTeruid  (GUPMBI:  OCOOEHHOCTH
POCCHMCKHX YCIIOBUM.

16. Pa3zpaboTka KOprOpaTUBHBIX CTPATETUH (PUPMBI.

17. Opranu3anoHHasi CTpYKTypa U CTpaTerus pa3BUTUs GUPMbL: TpeOOBAHUS U
MyTH TOCTY)KCHHSI B3AMMHOTO COOTBETCTBUS.

18. TexHONMOTUYU yIpaBICHUS U3MCHCHUSMH B OpPTraHU3AIMK U TIyTH YCTPaHCHUS
COIIPOTUBIICHHUS.

19. Crparernueckoe yIpaBJICHHUE IpeaNPUSITHEM B YCIIOBUSX
HEOIPeIeTICHHOCTH, 00YCIOBICHHONH HECTAOMIBLHOCTHI0O MaKpPOIKOHOMHUYECKHX,
MOJIUTUYCCKUX M COITUATBHBIX (DAKTOPOB OKPYIKEHUS.

20. ®dopmupoBaHHE COIMAIBHO-OPHEHTUPOBAHHONW CTpPATeTUU  Pa3BHUTHUSA
PKOHOMUKH — HEOOXOJMMOE YCIOBHE BBDKHBAHHUS W Pa3BUTHA TOCYIapCTBA
(peruona).

21. TlpobGmema mOWICKa KOMIIPOMHCCA MEXJIY CHHEPTU3MOM U THOKOCTHIO
CTpaTeTuil pa3BUTHUS OPTaHU3AIINH.

22. OpraHuzallMOHHAs CTPYKTypa W OpraHU3alMOHHAs KYJIbTypa KaK OOBEKT
CTpaTeTUICCKUX U3MEHEHUN: OCOOCHHOCTH MPOCKTHPOBAHUSI.

23. COOTBETCTBHE TJIABHBIX IEJIE OpraHHM3aIlMM U WHTEPECOB IMEpCOHaNa Kak
HEO0OXO0IMMOE yCIIOBUE CO3JJaHUSI KOHKYPEHTHBIX IPEUMYIIECTB (DUPMBI.

24. Ananmu3 5G(EKTUBHOCTH CTPATETHYECKUX TPOEKTOB M CTpaTerus
dbopmupoBanus moptdens OU3HECOB.

25. Pa3paboTka aHTHKPU3UCHON TIPOrpaMMbl Ha TMpPUMEPE KOHKPETHOTO
POCCHIICKOTO TPEITPUSITHS.

26. IIpoGnema «4epHOM JBIPBD» POCCHUUCKOTO MEHEKMEHTA, MyTH U CIOCOOBI
€€ pelIeHus.

27. lleHoBas cTparerus Kak MOCTOSSHHO BOCIIPOU3BOAUMBIN TPOIIECC.

28. Ctparerus rnoseneHus GUPMBI Ha PHIHKE JCHET M [ICHHBIX OyMmar.

29. Konmenmuss KOHTPOJUIMHTa B CHCTEME YIpaBJICHHUS pealu3aliu
HYKOHOMHYECKOUN CTPATETHH MPEITPHUITHS.

30. Tlo3umumoHwpoBaHWE KAk  HWHCTPYMEHT  pealn3alliil  CTPaTeruu

muddepeHIranmmg.

31. Crparerndeckoe TIaHUPOBAHUE U MAPKETUHTOBBINA MOJXOJ K YIPABICHHUIO
bupmoii.

32. Crpaterust B3auMOJEHCTBHUS (UPMBI C PBHIHKAMH TPOW3BOJICTBEHHBIX
pecypcoB.

33. CtpaTerusi CH>KEHHUS TPAHCAKIIMOHHBIX U3/ICPKEK.

34. CtpaTerusi BHEIITHEOKOHOMUYECKON JAESTEIBHOCTH (DUPMBI.

35. Ctparerusi CHI>KEHUS TPOU3BOACTBEHHBIX 3aTparT.

36. CtpaTerust HHBECTHITMOHHON JESTEIHHOCTH.

37. CtpaTerusi CTUMYJIMPOBAaHUS TTIEPCOHATIA.

38. Ctparernueckasi CSTMEHTAIIUS BHEITHEW W BHYTPEHHEH CPEIbI.

39. CtpaTternueckoe ymnpaBieHUE MAaPKETHHTOM.

40. ®opMupOBaHUE CTPATETUICCKUX MEJICH U CTPATETUU TPETPUSITHS.



41. Crparerusi npeanpuHUMATEIbCTBA MPHU YCIOBUU XOPOILIETO CIpoca Ha
NPOAYKUMIO (Ha MpUMEpe KOMMEPYECKOTO MNPEANPHUATHS — MPOU3BOJUTEIS
TOBAapOB HAPOJIHOTO MOTPEOICHUS).

42. Ctpaterus ynpapJIeHUsI ”THHOBAIIMOHHOU (PUPMOIA.

43. ®opMHpOBaHUE CTpPATErMM HAyYHO-TEXHUYECKOTO pPa3BUTHS HA YpOBHE
OpraHu3aluu.

44. Crpaterusi KOHKYpPEHIIMM Ha TOBAPHOM PBIHKE.

45. Crparerusi BAUSHUS HayYHO-TEXHUYECKOTO pa3BUTHUS HAa MOTPEOHOCTH B
TPYIOBBIX pecypcax.

46. KoMmo3uiust KOHKpETHBIX CTPATEruil B CTPATErUI0 KOMITAHUU.

47. CtrpaTerusi KOHBEPCHH JIEATEIbHOCTH MPEATPUSTHS.

48. Crpaterusi pa3BUTHS CUCTEMBI YAOBIETBOPEHUSI TOTPEOHOCTEH.

49. Ctparerusi KOHKYpEeHIIMU U KOOTIEpallUU MPU CO3/IaHUU HOBOM MPOIYKIIUU U
TEXHOJIOTUU (HOBOBBEIECHUM).

50. Ctparerust MOTUBALIMU TPY/IA.

51. JloctuxeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyeckas 1eiib GUpMbI.

52. MapKeTUHT KaK HUHCTPYMEHT (DOPMHUPOBAHUS CTPATETHH (PUPMBI.

53. Ctpaterus MoBbIIICHUS Ka4ecTBa TOBapa.

54. Pa3zpaboTka CTpaTerH4eCcKOro yIpaBJIeHYECKOTO PEIICHHUS.

55. Ctparerust pecypcocOepekeHusl.

KpuTtepumu oueHku:

- OIICHKA «3a4YT€HO» BBICTABISICTCS CTYACHTY, €CJHM BBITIOJHEHBI BCE
TpeOOBaHMS K HAIMMCAHUIO M 3aluTe pedepata B COOTBETCTBHH C METOUICCKIMHU
yKa3aHUSMU 10 CAMOCTOSITEIIBHOM paboTe: 0003HaueHa mpodiieMa 1 000CHOBaHa e
aKTyalbHOCTh, CJEJIaH KpaTKUW aHaJIW3 pPa3IMYHBIX TOYEK 3pCHUs Ha
paccMaTpuBaeMyr MpoOJeMy U JIOTUYHO W3JI0KEeHa COOCTBEHHAs TMO3MITHS,
chopMyJIMpOBaHBI BBIBOJBI, TEMa pacKpbITa, BBIICPXKAaH OOBEM, COOJIIOACHBI
TpeOOBaHHS K BHEIIHEMY O(OPMIICHHWIO, JaHbl TPABWIbHBIE OTBETH Ha
JOTIOJTHUTEIIBHBIC  BOTPOCHL.  JIOMYyCKAIOTCS HE3HAYUTEIbHBIE HETOYHOCTH B
M3JIOKEHUH MaTepuaia, YIylmeHus B oQOpMIICHUH, 3aTPYIHEHHUS TIPH OTBETaX Ha
JIOTIOTHUTENIbHBIE BOMIPOCHI TIPU 3aIIUTE JTUOO HEIIOIHBIE OTBETHI;

- OIICHKA «HE 3aYTCHO» BBICTABIISIETCS CTYJICHTY, €CITU UMEIOTCS CYIIECTBEHHBIC
OTCTyIUIeHHsS OT TpeOoBaHui K pedepupoBaHuio. B gacTHOCTH: TeMa OcBeleHa
JUIIH YaCTUYHO; OMYIIEHBI (paKkTHUYecKrue OMMOKN B coAepkaHuu pedepaTta uiu
P OTBETE Ha JIOMOJHUTENbHBIE BOMpOCkL. JInbo Tema pedepara He packpsita. Bo
BpEMSI 3aIUTH OOHAPYKUBAETCS CYIIECTBEHHOE HEMOHMMAaHNE YKOHOMHYECKOU

npobiembl. He Beiepxan 00b6EM pedepara.

Bomnpocsl k 3auéry

Koo

Bomnpocsl
KoMnemeHyuu




YK-3
Crnocoben
OpraHU30BaTh
U PYKOBOJIUTH
paboToii
KOMaH/Ibl,
BbIpaOaThIBas
KOMaHIHYIO
CTpaTeTuIo JIst
JOCTHKEHUS
IIOCTABJICHHOU
18 (S 0%

1. Hctopust BOSHUKHOBEHUS U CYITHOCTh CTPATETHUECKOTO
yIIPaBIICHUS

2. CrpaTernueckuii MCHEDKMEHT KaK CUCTEMa U MPOoIiece

yIPaBIICHUS

. CyIIHOCTB, IPHHITUTIBI ¥ (DYHKITHH CTPATErMIECKOTO MCHE/KMEHTA.

Bunbl cTpaTternueckoro ympaBieHHS W BHEIIHSS cpena

OpraHu3anuu

5. Buaenue u MUCCHUS OpTaHU3aAIUN

6. Crparernueckue uenu. SMART-npunuunsl B pazpaboTke
CTPAaTErHYECKUX IeJIeH OpraHu3aInm

7. Crparerusi OpraHu3aIiiy 1 mporiecc ee GopMUpOBaHUS

8. Ilpm3Haku Kinaccu(UKAIMU CTPATETHH

9. ba3zoBbIe cTpaTeruu pocTa OpraHu3aIUH

10. JlenoBbIe CTpaTeruu JOCTHKEHNUS KOHKYPEHTHBIX
IPEHMYIIESCTB

11. Crpareruu noBeicHUs B KOHKYPEHTHOH cpejie

12. ®yHKUMOHAIBHBIE CTpATEruu

13. Crpareruu cTaiuu >kU3HEHHOTO IIUKJIA OTPACIIU

14. CtpaTeruu JOCTHKECHUS KOHKYPEHTHBIX TPEUMYIIECCTB

15. TIpoiyKTOBO-MapKETUHTOBasl CTpaTEeTuUs

16. ®yHKIMOHANIbHAS CTPATETUs YIIPABJICHUS EPCOHATIOM

17. IIpou3BOACTBEHHAs CTpaTErus

18. ®unancoBas crparerus

19. Crparerusi BHENTHEIKOHOMUYECKON JESATENbHOCTH

20. BHemHssa 1 BHYTpEHHsIS cpefa GUpMbl

21. UudopmarimonHoe oOecrieueHre aHaInu3a CpeIbl
opraHuzanuud. MeTo/ipl aHanu3a B yIpaBIeHUN
opraHu3aluen

22. CTpaTernuecKuii aHaJIu3 B CUCTEME YITPaBIICHHS

23. Texymuii u cTpaternyeckuii GMHAHCOBBIM aHAIU3
(bUHAHCOBOW EATETLHOCTH

24. AHanmu3 ACHEKHBIX IOTOKOB U MPUOBLTH

25. Ananu3 6a30BbIX YKOHOMHYECKHUX MMOKa3aTeIeH
3¢ HEKTUBHOCTH EATETLHOCTH MPEATPUITHS

26. [12CT-ananu3 MaKpoOKpYKEHHSI OPTaHU3aIuU

27. Monens koHKYpeHTHBIX c [TopTepa

28. SWOT-ananm3a 1 METOAUKA €T0 IPOBEACHUS

29. Pucku B CTpaTerniyeckoM YIpaBiICHUHU U UX aHATU3

30. MeTopl OLIEHKH ¥ YIIPABJICHUS CTPATETHICCKUMU PUCKAMU

~ w

OIIK-6

1. Ilponecc nIaHUPOBAHUS U CTPYKTYpa CTPATETMUECKOTO




CriocobeHn
YIPABIIATH
KOJUIEKTUBAMHU
u
OpraHu30BaTh
TIPOIIECCHI
MIPOU3BOJICTBA

B

NG

9.

niaHa

IIpouecc ynpasineHus cTpaTerue 1 OCHOBHBIE
YIPaBICHYECKHUE 3a1a4u

CrpaTternueckoe ynpaslIeHHE - OCHOBA PallMOHATIbHOU
OpraHM3aluy IIPOLECCOB IIPOU3BOACTBA

KomaHnaHbIi1 NOX01 B KOPIIOPATUBHOM CTPATETUYECKOM
MEHEKMEHTE.

MeTtonbl IPUHATUSA YIIPABICHYECKUX PELLICHUM.
MeTtonsl ynpaBileHUsI KOJUIEKTUBOM.

TuIbl TUAEpOB U CTUIM PYKOBOZCTBA.

Crparerust COTpyJHUYECTBA - OCHOBA CO3JaHUs

3¢ peKTUBHON KOMaH/IbI.

Crpateruu ynpaBieHHsi KOHPIUKTaMU B KOJUIEKTUBE

10.Crpateruu KapbepHOIro pocTa repcoHana
11.Crparerndeckue U3BMEHEHHs TPU pean3alui CTPATeTuu
12.YnpaBiieHUYeCcKHil y4yeT B CTPATETMYECKOM YIIPABICHUU

IpEANPUATUEM

13. YcnoBus peanu3aluy CTpaTeTuu: KyJabTypa U MepcoHal

NPEATPUITHS

14. CTparerndyeckuii KOHTPOIb U KOHTPOJUIUHT
15.0uenka nporecca peaau3anui 1 KOPpeKTUPOBKA

CTpaTCeruu

KpuTtepuu oueHku:

- «3adYTCHO»

BBICTABJIIAACTCA CTYIACHTY,

SKOHOMUYECKUX TEPMUHOB, IOHATUMN, MpoLecCOB. [ paMOTHO U3naraeT MaTepHall.
OtBeuaeT Ha Bce BOMPOCHI. BBIMONHAET MpakTUYecKoe 3agaHue. Jlomyckarorcs

HC3HAYUTCIIbHBIC HCTOYHOCTHU IIPH OTBCTC, HC3HAYUTCIBHBIC 3aTPYIHCHHA IIPH

dbopMyITUpPOBAHHUH OTBETA;

- «HC 3aYTCHO» - CCJIK OH ACMOHCTPUPYCT OTCYTCTBUC 3HAHHA 9KOHOMHUYCCKUX
TCPMHHOB, HOHHTHﬁ, IIpoHcCCOB. He otBeuaeT Ha BOIIPOCHI, HC pCHIacT HJIH
HCBCPHO pPCIIACT IMPAKTHYCCKOC 3aJaHHUC. He otBeuaetr Ha JOITIOJIHUTCIIBHBIC

BOIIPOCHI 110 TIpOrpamMMe.

CCJIM OH JCMOHCTPHUPYCT 3HAHHC
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