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[Ipu pazpabotke paboueii mporpaMmbl y4eOHOM AUCHUIIIMHEI B OCHOBY TOJIOKEHBI:

1) ®I'OC BOmno nanpasneruto moarotoku 35.04.07 «Boarbie OHopecypesl U akBaKkyJIbTypa» (YPOBEHb
MarucTpaTypbl) YTBEP)KICHHBIH MUHHCTEPCTBOM 00pa3oBanus u HaykKu P® «26y» wutomnst 2017 r., mpukas
Ne710

2) Y4eOHBII TUIaH OCHOBHOHN 00pa3oBaTeNbHON mporpaMMbl «BojHbIe OHOpECYpChl W aKBakyJIbTypay,
ono0pen Yuensim coeroM ®I'BOY BO I'AY CesepHoro 3aypanbs ot «01» utons 2022r. [Ipotokon Ne
11

Pabouas mporpamma y4ueOHO#M AMCIUIUIMHBI (MOAYJISA) OJ00peHa Ha 3acenaHuu Kadenpbl « IKOHOMHUKA,
opranm3anus u ynpasieaue AIIK» ot «01» urons 2022r. I[Tporokon Ne 7
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1. Hepeqeﬂb MJIAHUPYEMBIX PE3yabTaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCCHHBIX C
IJIAHUPYEMBIMHU pE3yJdbTaTaMHU OCBOCHUSA 06pa30BaTeJ’ILHOI7I MMporpaMmmbl

Koo WNunukatop
oMne- Pesynbrarsl OCTHKEHNS IlepedeHsb IUIAHUPYEMBIX PE3YIIBTATOB
OCBOEHUS 00y4eHus 10 TUCUUIUINHE
meHyuy KOMIETEHIIUH
YK-3 Crniocoben NIA-1 3HAMb:METO]Ibl TNITAHUPOBAHUS
opranu3oBaTth U | Ilnanupyer komaHAHYIO | KOMaHAHOM pabOThI, pacipeeIeHus
PYKOBOJUTD paboty, pacnpenenser | HOpy4YeHUI U JeIerupoOBaHus
paboToii NOpYy4YEHUs U MOJIHOMOYM YJI€HaM KOMaH/pbl,
KOMaH/Ibl, JIeNIErupyeT OpraHu3aluyu 00CYXIEHUS pa3HbIX UAeH
BBIpa0aThIBast | MMOJIHOMOYMS YICHAM Y MHEHM.
KOMaH/HYO KOMaH/1bl, OPraHu3yeT | yMemp:TIIaHUPOBATh KOMAaHIHYIO
CTpaTeruio Ajis | o0cyxaeHue pa3HbIxX paboTy, pacnpeaensiTh NOpyUEHUs U
JOCTUKEHUS uael 1 MHEHUII. JIeJIErUPOBaTh MOJHOMOYHS YIEHaM
MTOCTABJIEHHOMN KOMaH/1bl, OPraHW30BbIBAaTh OOCYKCHHE
(S0 Pa3HBIX UAEH U MHEHUI.
61a0emp: METOITMKAMH TIJIAaHUPOBAHUS
KOMaHJHOM paboThl, pacnpeesieHus
MOpPYYEHUH U JIeJIerupOBaHUS
MOJIHOMOYHH YJ€eHaM KOMaH/bl,
OpraHu3alul 00CYXACHUS pa3HbIX UaeH
Y MHEHUU.
N-2.. 3HamMb:METO/IbI KOHCTPYUPOBAHUS
KoHnctpynpyer CTpaTeruy COTPYIHUYECTBA U Ha €€
CTpaTeTuIo OCHOBE OpraHHu3aIuy padoThl KOMaH/IbI
COTpYAHHYECTBA U Ha JUTSL JOCTUKEHUS TIOCTABJIECHHOM LIEIIH.
€€ OCHOBE OpPraHu3yeT | ymemsb:KOHCTPYUPOBATH CTPATETHIO
paboTy KOMaH[bI IS COTPYJHHYECTBA U HA €€ OCHOBE
JOCTHKEHHS OpraHU30BBIBATh Pa0OTy KOMaHAbI JIIs
MOCTAaBJICHHOM LIEJN. JOCTH>KEHUS TOCTABJIICHHOW LIEJIH.
61a0emp:METOANKON KOHCTPYUPOBAHUSA
CTpaTeruu COTPYIHUYECTBA U Ha €€
OCHOBE OpraHHu3aIui padoThl KOMaH/IblI
JUTSL JOCTUKEHUS TTIOCTABJIECHHOM LIEJIH.
OIIK-6 | Crocoben N-1 onk-6 - 3HAMbMETO/IBI YIIPABIICHUS
YIPaBIATh [Ipumensier meTo b1 KOJUIEKTUBOM JUISl IOCTUKEHUS
KOJUIEKTUBAMM | yIIpaBJ€HUS MOCTaBJICHHBIX LEJEH.
Y OpPraHu30BaTh | KOJJIEKTUBOM JIJIs yMmMemb: IPUMEHATh METO/Ibl YIIPaBICHUS
MIPOLIECCHI JOCTHKEHUS KOJUIEKTUBOM JUISl IOCTUKEHUS
MPOU3BOJICTBA | MOCTABJICHHBIX LIEJIEH. | OCTaBJIEHHBIX LEEH.

ﬁﬂaoemb:MeTOI[aMI/I YIIPpaBJICHUA
KOJIJICKTUBOM JId JOCTUXKCHU A
MMOCTaBJICHHBIX LIEIEH.




N/I-2 onk-6 - 3Hamb:cTpaTeruu GUPMBI Kak OCHOBY

Hcnons3yer cTpareruu palMOHAaIBHON OpraHU3aliy IIPOLECCOB
(bUpMBI KaK OCHOBY IIPOU3BOACTBA.

palMOHATBHON YMem b UCIOIb30BaTh CTPATETHH (DUPMBI
OpraHH3alny IIPOLECCOB KaK OCHOBY PallMOHAJIBbHON OpPraHU3alul
IIPOU3BOJICTBA. IIPOLIECCOB IIPOHU3BOJICTBA.

671a0emb:HaBbIKAMH HCIIOJIb30BaHHS
cTpareruu GUPMBI KaK OCHOBBI
paloHaNbHON OpraHU3aliy MpoLEeccoB
MIPOM3BO/ICTBA.

2. MecTO THCHMIUINHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMMbl

JlaHHasi TUCHUIIIMHA OTHOCUTCA K binoxy [ o0s3aTeNbHOM YacTH 0O0pa30BaTeIbHOMN
IIPOTrPaMMBL.

I[J'If{ HU3YYCHUA JUCHUITIINHBL H€06XOI[I/IMI>I 3HaHUS B 00JIaCTH: YHpaBJICHUA ITPOCKTAMMU.

CTpaTeFI/ILICCKI/Iﬁ MCHECIKMECHT SABJISACTCS HpCI[HIGCTBYIOIIIeﬁ I[I/ICIII/IHJ'II/IHOfI JJIA
JUCHUIIIIMHBI TEXHUKO - DJKOHOMHUYECCKOC 000CHOBaHHUE IMPOCKTOB.

JuctunnuHa m3ydaercs Ha 1 Kypce BO 2 ceMecTpe Mo OYHOM W 3a04HOM opMax
oOy4eHws.

3. O0beM TUCHMILIMHBI U BHABI Y4e0HOI padoThl
OO6mrast TpyJ0EMKOCTh JUCIUIUIMHBI cocTaBisieT 108 yacoB (3 3a4eTHbBIC €TMHUITBI).

Bun yuebHoit paboTbl dopma o0yueHus
OuHas
AyIHTOpHBIE 3aHATHS (BCEro) 30
B mom uucne: -
JIeKIIMoHHOTr 0 THITA 10
CeMHHApCKOTO THUTIA 20
CamocrosiTesibHasi padoTa (Bcero) 78
B mom uucne: -
[IpopaboTka MaTepuana JEKIHH, 39
MOJITOTOBKA K 3aHATHSIM
CaMocTosTeIbHOE U3YUCHHUE TEM 3
KonTponbHbie paboThl -
Pedepar 26
JlenoBas urpa «Pa3zpaboTka 1 peanusaiys CTpaTeruu GUPMBbI» 10
Bun npomexxyTouHOI aTTecTaluu: 3a4yeT
OO0mas Tpyar0eMKOCTh:
4acoB 108
3a4ETHBIX €IUHUIL 3

4. Conep:kaHue QU CHUATIINHbBI
4.1. ConepxaHue pa3aea0B M CUUILTHHbBI

Ne HaunmenoBanue paznena Copeprkanue paszzmena
/11 JMCIUTUIAHEI
1 2 3

1. CYIJ_[HOCTL 1 OCHOBHBIC CYH_[HOCTL )51 BUABI CTPATCTUYCCKOTI' 0O YIpaBJICHU.
IIOHATUSA OnpeneneHI/Ie 61/13Heca: (bOpMHpOBaHHe MHUCCHH, BHIACHN,
CTPATCTUYCCKOTI'O CTPATCTUYCCKUX ueneﬁ U CTpaTeruu OpFaHI/I3aLII/II/I.TI/IHOBBIe
MCHCI)KMCHTA CTpaTCruu: KJ'IaCCI/I(bI/IKaLII/IH u YCJIOBHUA MMPUMCHCHUA.

Buemnsgg n BHYTPCHHSASA Cp€aa OpraHru3alu.




2. Crparernueckuit anainus | Metoasl aHanu3a B CTPATErMYECKOM YIpPaBIICHUU. AHaIU3
Cpelbl U CTpaTEeTuu BHYTpEHHEH cpelibl u CTPAaTeTUYECKUX  PECYypCOB
OpraHu3aIuu. opranm3aiui.  CrpaTerndeckuii  aHanu3  (UHAHCOBOTO

MOTEHIIMaNa Oprauu3anuu. MeTo/ibl aHaun3a BHEIIHEN CpeJibl
Oopra"u3anuu. MeToapl KOMIUIEKCHOIO aHaJW3a BHEIIHEH U
BHYTPEHHEH CpeJibl OpraHU3allHiH.

3. dopmupoBaHUE CoBpeMEHHBIE MOJENIM CTPATETHYECKUX  YMPABICHUYECKUX
CTPATETUYECKUX pelieHu. Komangnas cTparterus, cTpaTerus
ATbTEPHATUB U COTPYAHMYECTBA M CTpATErusi YIpPaBJICHUS KOJUICKTUBAMH.
peanu3anus CTpaTeruu. Crparermdyeckue  pemieHus B YCIOBUSIX  pHUCKa U

HEOIpPEICTICHHOCTH. BpIOOp anbTepHATHB U pa3paboTKa
CTpaTeTUYeCKUX IJIAHOB Pa3BUTHUS. YTIPABICHUE pealin3aliueit
CTpaTEruu.
4.2. Pa3aeiibl JMCHMILINHBI ¥ BHALI 3aHATHI
ouHas opMa 00yUdeHUs
Ne HaumenoBanue pazaena Jlexumonnoro | CeMHUHapCKOro CP Bcero,
n/n JUACIUATUINHEI THIIA THIIA 4acoB
1 2 3 4 5 6
1. | CymHOCTh U OCHOBHBIC TTOHSITHUS 2 6 26 34
CTPATETUYECKOr0 MEHEPKMEHTA
2. | Crparerndueckuii aHaium3 cpenbl U 6 8 26 40
CTpaTeTUH OpPraHu3aIliy.
3. | ®opMupoBaHHE CTPATETHIECCKUX 2 6 26 34
aJIbTEPHATHUB U peaau3anus
CTpaTEruu.
Hroro: 10 20 78 108
4.3. 3aHATHA CEMUHAPCKOI0 THIA
Ne Ne paznena TpynoemxocTs(4ya
n/n IACIUATUIAHEL Tema c)
1 2 3 4
1. 1 CyIIHOCTh M BUJIbI CTPATErHYECKOr0 YIPABJICHUSL. 2
Onpenenenue 6uzHeca: GOPMUPOBAHUE MUCCHH,
2. 1 BUJICHUS, CTPATETHYECKUX 1IEJIEH U CTpaTeruu 3
OpraHu3aluu.
3 1 TumoBeie crTpaTerum: KiIaccuPuKanus W YCIOBUS 3
MIPUMEHEHUSL.
4 5 JlenoBas urpa «Pa3paboTka W peanu3aius CTpaTerHu 5
' (bupMbI»
AHanmu3  BHYTpPEHHEH Cpelbl W CTpaTEerM4ecKHuX
5. 2 pecypcoB  opraHuzaiu. CTpaTeruyeckuii  aHaau3 3
(bMHAHCOBOTO MOTEHIIMAJIA OPTaHU3AIIHH.
Metonapl aHanu3a BHEIIHEW Cpellbl OpraHu3alvu.
6. 2 Metoapl  KOMIUIEKCHOT'O  aHajW3a  BHEIIHEH U 3
BHYTPEHHEH CpeJibl OpraHUu3alHH.
7 3 Komannnast crparerusi, cTparerus COTpyAHUYECTBA M 5
CTpaTerus ynpaBJeHHUs KOJUIEKTHBAMHU.
8 3 Boeibop anbrepHaTMB M pa3pabOTKa CTpATETMYECKUX 5
IJIAHOB Pa3BUTHSL. YTIPABICHUE peallu3aluell CTPATEeruu.
Htoro: 20




4.4. Y4yeOHble 3aHATHS, pPa3BHBaKOIIMe y O0yYAIOIIMXCH HABBIKH KOMAaHAHON padoThl,
MEKJIMYHOCTHbIe KOMMYHHKALMH, IPUHSATHE PellIeHUi, JTuIepcKHe KauyecTBa

No | Homep Meton o0yueHus Ornucanmne Metoaa 00y4eHUs

/Tl | TeMbl

1 ) HenoBas wurpa «Paspabotka wu | [IpoBeneHue npegycMarpuBaer:
peanmu3anus ctpaterudl GUpMbDy. | 1.13yuyeHne TeOpeTHYecKkoro MHHUMYMa,
B xoJie [IOATOTOBKH U | He0OXOqUMOr0o JUISt BBIIIOJIHEHUS
IPOBEJCHUS pa3BHUBAIOTCS | MPAKTUYECKOTO 3aaHUS;
HaBbIKM  KOMaHJHOW  paboThl, | 2.MeTonuKa NpoBeIeHus;
MEKJIMYHOCTHBIX 3.Cuenapuii, pacKpbIBAOIINN CHUTYAIHIO,
KOMMYHUKAIHIH, JUIEPCKUX | MPUBEANIYI0 K  mpolieMe,  KOTOPYIO
Ka4eCTB. HEOOXOAMMO PELIUTh.

4.5. [lpumepHasi TeMATHKA KYPCOBBIX IPOEKTOB (PadoT) - ne npedycmomperno OIIOII.

5. Opranusanusi cCaMoCTOAITEIbHON PadoThI 00y4AIOIINXCH M0 AUCHHUILINHE

5.1. Tunsl caMoCTOATEILHON PAadOTHI €€ KOHTPOJIb

Tun camocrositesbHON pa6oTsl | Dopma 00yUeHHs OUHASA Tekymmii KOHTPOJIb
[TpopaboTka MaTepuana JeKIUH, 39 TECTUPOBAHUE
MOJITOTOBKA K 3aHATHUSIM
CaMocTosTeNbHOE U3YUCHHE TEM 3 co0eceioBaHUE
KonTponbHble paboThI - 3aIInTa
Pedepar 26 3almTa
JlenoBas urpa «Pa3zpaboTka u 10 3aIuTa
peanu3anys crpareruu GUpMbD»

BCEr'0 YacoB: 78

5.2. Y4eOHO-MeToqu4YecKre MaTePUAJIbI JIsl CAMOCTOSITEIbHOI padoThI:
1. Copokuna, T. U. Crparernueckuii MmeHemKMeHT: yueOHoe mocooue / T. . Copokmna. —

Tromens : ['AY Cepeprnoro 3aypanbs, 2021. — 151 c¢.— Tekcr: snexkTpoHHbIi / JlaHb:
ANEKTPOHHO-OMOMMoTeunass cucrema. — URL: https://e.lanbook.com/book/208412 (nata
obparnenus: 06.05.2023). — Pexxum gocTymna: Jjs aBTOPHU3. IOJb30BaTeei. [DIeKTpOHHBIM
pecypc].

2. Pa3paboTka u peanusanus crpareruu ¢upmsel. JlemoBas urpa mo Kypcy «CrpaTerudecKkuid
MeHeDKMEHT» / ABTop coctaBuTenb: Bacun C.M. /Y4yebHo — MeToauveckoe mocooue — Ilensa,
[II'TTY um. B.I'. bemuackoro, 2010. — 39c.

5.3. Tembl, BBIHOCHMbIE HA CAMOCTOSITE/ILHOE HU3yUeHue:
Paznen 1:CymHOCTb U OCHOBHBIE IOHATHUS CTPATErMYECKOI0 MEHEDKMEHTA.
1. CrpaTernueckoe IIaHUPOBAHUE U MAPKETUHTOBBIH MOXO0/] K YIIPABICHUIO (PHPMOHA.
Paznen 2:CrpaTternueckuil aHaau3 cpeibl U CTpaTeru OpraHu3aluy.
1. Crparerusi HHBECTUIIMOHHOM JIEATEILHOCTH.
2. Crparerusi BHEIIHEAKOHOMHUYECKOH JIESITETbHOCTH (PUPMBI.
Paznen 3:dopmupoBaHue CTpATErHUECKUX aNbTEPHATHB U peaIn3alys CTpaTeTHHt.
1. KoHuenms KOHTPOJUIMHTA B CUCTEME YIPABICHHUS peaTi3aii SKOHOMHYECKOH CTpaTeruu

IPEIIPUSTHS.




5.4. Tembl pedepaToB:
1. Ilepexoq OT METOIOB JOJATOCPOYHOIO IJIAHUPOBAHUS K CTPATETMUYECKOMY YIIPABICHUIO —
HE00X0IMMOE yCIIOBHE ISl BBKMBAHUS U Pa3BUTHS (PUPMBI.
2. Poccuiickue 0cOOCHHOCTH HBOJIONHUH 3aJad M METOJOB CTPATETMYECKOTrO YIPABICHHS
MIPEAIIPUITHEM.
3. Crparerust aHamu3za U (QOpPMHPOBaHUS KOHKYpEHTHOro mpeumyiiectBa B Poccun
MIEPEXOIHOT0 TEPUO/Ia.
4. Ilenp u npoOiemMbl CO3AAHUSI AHATUTHUUECKUX IIEHTPOB CTPATETMYECKOrO Ppa3BUTHUS Ha
npeanpusaTusax Poceun.
5. @opMupOBaHME MHMCCHUU U pa3paboTKa HEpapXUUECKOW CTPYKTYpbl Li€JIeH pOCCHHMCKHUX
MPEANPUATUI U OPraHU3aALHN.
6. MeToapl aHajiM3a BHEIIHEW Cpellbl OpraHu3alid U MEXaHWU3Mbl pPEryJsipHoro coopa u
00palboTKH cTpaTernyecKko HHPOpMaIIH.
7. Pa3paboTka mnporpaMMbl CTPaTErHMYECKOTrO pPAa3BUTHUS MpEeANpHUsATHs (Ha MpuMepe
npennpustus Poccun).
8. BbInongHeHHE W KOHTPOJIb MPOrPaMMBbl CTPATETMYECKOTO pa3BUTHS MHpennpusTHs (Ha
npumepe npennpusitus Poccun).
9. Pa3zpaboTka mporpaMM CTpAaTErMUECKOTO pPAa3BUTHS TNPEANPUATHI: 3amaJHbI ONBIT U
BO3MOYHOCTH €ro UCIoiIb30BaHus B Poccun.
10. OueHka NpUBIEKATEIBHOCTH PBIHOYHOI'O CETMEHTa W ITO3UIHOHHWPOBAHUE OTIEIBHOMN
OpraHu3aIiy.
11. PazpaboTka cTpaTerui HHHOBAI[MOHHOTO Pa3BUTHSI PEATIPUSATHS.
12. PazpaboTka cTpaTeruu quBepcuGUKaiy NpeaArnpusTUS B POCCUICKUX YCIOBUSX.
13. PazpaboTka nmporpaMMbl H3MEHEHUS CTPATErMH OpPraHU3allui U €€ PECTPYKTYpHU3aluu.
14. CtpaTerus OTKa4Kky KanuTajla v JUKBUIALMYU PEANPUATHS] B POCCUUCKUX YCIIOBHSX.
15. Pa3paboTka pyHKIIMOHAIBHBIX CTpATEruii (GPUPMBI: OCOOEHHOCTH POCCUHCKHUX yCIIOBUM.
16. Pa3zpaboTka KOpIIOPaTUBHBIX CTPATETHH (PUPMEI.
17. OpraHuzanyoHHass CTPYKTypa M CTpaTerus pa3BUTUsA (GUpMBI: TpeOOBaHUS W IYyTH
JOCTUKCHMS B3AUMHOI'O COOTBETCTBHSI.
18. TexHonoruu ympaBieHUS W3MCHCHMSAMHM B OPraHM3allMM M IIyTH yCTPaHEHUS
COIIPOTHBIICHUS.
19. Crparernueckoe ynpaBiI€HHE MNPEANPUIATHEM B YCIOBUAX HEOIPEICIIEHHOCTH,
00YCJIOBJIEHHOM HECTaOMIBHOCTHIO MAKPOIKOHOMMUYECKHX, IMOJUTHUYECKMX U COLMAIbHBIX
(bakTOpPOB OKPYKEHUS.
20. ®opmMHUpOBaHUE COLHUAIBHO-OPUCHTUPOBAHHOM CTPATETMU PA3BUTHS DKOHOMHMKH —
HE00X0IMMOE yCIIOBHE BIKUBAHMSI U Pa3BUTHS FOCY1apCTBa (PETUOHA).
21. IIpoGnemMa noucka KOMIpOMHUCCa MEXy CHHEPTU3MOM U THOKOCTBIO CTPATEruil pa3BUTHS
OpraHu3alyHy.
22. OpraHu3alMoOHHas CTPYKTypa U OpraHU3alMOHHAs KyJIbTypa Kak OOBEKT CTpAaTEerH4eCKuX
M3MEHEHH: 0COOEHHOCTH MPOEKTUPOBAHUSL.
23. CooTBeTCTBUE IIABHBIX I1I€JICH OpraHU3aluy U MHTEPECOB NEpCOHaNa Kak Heo0X0auMoe
YCIIOBHE CO3/1aHUSI KOHKYPEHTHBIX IPEUMYIIECTB (DUPMBI.
24. AnHanu3 >(QQPEKTUBHOCTH CTpPATETMYECKUX IPOEKTOB M CTpaTerus (GopMupoBaHUs
noptdesi Ou3HECOB.
25. Pa3zpa®oTka aHTUKPU3UCHOM MpOrpaMMbl Ha MpUMEpe KOHKPETHOTO POCCHHCKOTO
MIPEAIIPUATHS.
26. IIpoGnema «4epHOM ABIPBI» POCCUICKOIO MEHEPKMEHTA, MyTH U CIIOCOOBI €€ pelIeHusl.
27. IlenoBas cTpaTerus Kak OCTOSHHO BOCIIPOU3BOJUMBIN ITpOLIECC.
28. Ctpaterus noBeAeHus: GUPMBbI Ha PbIHKE JIEHET U [IEHHbIX OyMmar.
29. KoHuenuuss KOHTPOJUIMHTA B CHCTEME YIPAaBJICHUS pealU3alMi 3KOHOMHYECKON
CTpaTEruy NMPEATIPUATHSL.
30. TTo3unoHNpoBaHKE KaK HHCTPYMEHT pealu3allui CTpaTeruy JudepeHnanim.



31. Crparernueckoe IIaHUPOBAHUE U MAPKETUHIOBBIN MIOJXO/ K YIIPaBJICHUIO (pUpMOIi.

32. Crparerus B3auMoACHCTBHS (PUPMBI C PHIHKAMH ITPOU3BOICTBEHHBIX PECYPCOB.

33. Crparerusi CHUKEHUS TPAHCAKLIMOHHBIX U3/IEPIKEK.

34. Crparerusi BHEIIHEIKOHOMHYECKON JEATEIbHOCTH (DUPMBIL.

35. Crparerusi CHUKEHUS IIPOU3BOJCTBEHHBIX 3aTpar.

36. Crparerusi ”HBECTUIIMOHHOM J€STEIbHOCTH.

37. Crparerusi CTUMYJIMPOBAHUS [IE€PCOHAIA.

38. Crparernueckasi CErMEHTAlMsI BHEIIHEN 1 BHYTPEHHEH CpeIbl.

39. Crparerudeckoe yrnpapjieHUE MAPKETUHIOM.

40. ®opmMupoBaHUE CTPATETMYECKUX LIETIEH U CTPATErHH MPEAIIPUSATHS.

41. Crparerusi npeAnpuHUMATEIbCTBA MIPU YCIOBUU XOPOLIEro CIpoca Ha MPOAYKLHUIO (Ha
IpUMepe KOMMEPHYECKOI0  MPEANpHUSATHS — IPOU3BOAMUTENS  TOBAapOB  HAPOJIHOTO
noTpedeHus).

42. Crparerus ynpaBjieHUs] THHOBAaIlMOHHON (pUPMOIA.

43. ®opMHUpPOBAHKE CTPATErMHU HAYYHO-TEXHUYECKOIO PA3BUTHUS HA YPOBHE OpraHU3AINH.

44. Crparerus KOHKypEHLIMN Ha TOBAPHOM PBIHKE.

45. Crparerusi BIAMSHUS HAyYHO-TEXHHYECKOTO PpA3BUTHUSI Ha MOTPEOHOCTh B TPYAOBBIX
pecypcax.

46. KoMno3unust KOHKPETHBIX CTPATErvil B CTPATETMI0 KOMIIAaHUH.

47. Ctparerus KOHBEPCHH JEATEIbHOCTH MPEAIPHUITHS.

48. Ctparerusi pa3BUTHS CUCTEMbI YAOBIETBOPEHUS TOTPEOHOCTEH.

49. Ctparerusi KOHKYpEHIIMU U KOONEPAllUK MIPU CO3IAHUU HOBOUM MPOIYKIHHU U TEXHOJIOTUHU
(HOBOBBeJIEHUH).

50. CrpaTrerust MOTHUBaLMU TPYJA.

51. JloctixkeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruyeckast 1eiab GUpMBI.

52. MapkeTHHT KaKk HHCTPYMEHT (DOPMHUPOBAHUSI CTPATETUU (DUPMBI.

53. Crparerus NOBBIILIEHUS Ka4eCTBA TOBApA.

54. Pa3paboTKa CTpaTernuecKoro yrpaBieHIECKOTO PelIeHNUs.

55. Crpaterus pecypcocOepeskeHuHsI.

6. @OHA OLEHOYHBLIX CPeICTB /s TPOBeIEHUs] TPOMEKYTOUYHON aTrTecTauuu
00yYaouuxcsi Mo JUCIHIINHE

6.1 IlepeyeHb KOMIIETEHIIHII W OILIEHOYHBIE CPeJACTBA HHAUKATOPA TOCTHKEHHS

KOMIIeTeHI M i
Koo Munukarop [epeueHb MIaHUPYEMBIX PE3YJILTATOB O0YUYEHHSI IO HanmeHnoBanue
Komne- JOCTHKEHUS JUCLUIUIMHE OLIEHOYHOI'0
meHyuu KOMIICTCHIIUN CpeACTBa
YK-3 NJI-1s 3HamMb:METO/Abl TJIAHUPOBAHUS KoMaHIHOU | Tect
[Lmanupyer paboThl, pacrlpeneneHuss TMOpPYYeHH U
KOMaH/IHYO JICJISTUPOBAHMUS ~ TIOJIHOMOYMMA  YJIeHaM
paborty, KOMAaH/JIbl, OpraHu3aluu  00CyXJIeHUs
pacnpenenseT pPa3HBIX UACH 1 MHEHH.
IIOPYYEHUS U YMemp:TIJIaHUPOBATh KOMAaHIHYIO paboTy,
JEIErupyer pacrpenensaTb MOPYYEHUsT U JIEJIErupoBaTh
IIOJIHOMOYUS ITOJTHOMOYMS YJIeHaM KOMaHJbI,
YJieHaM KOMaH/bl, | OPTraHU30BBIBATH OOCYXJACHUE Pa3HBIX UAeH
OpraHu3yer Y MHEHUU.
o0CyKJeHHe 61a0emp:METOANKAMHU IJIAHUPOBAHUSA
pa3HbIX UAEH U KOMaHIHOMU paboThl, pacrpeneneHust
MHEHHIA. MIOPYYECHUN U JEJIETUPOBAHUSA IIOJHOMOYUN
YJIeHaM KOMaH/bI, OpraHu3aluu
00CYX/IeHUs! pa3HbIX UJeH U MHEHHUH.




NA-2yc. 3HAMb:METOIBI KOHCTpyupoBaHus | Tect
Koncrpyupyer CTpaTeruu COTPYAHUYECTBA U HA €€ OCHOBE
CTpaTEruro opranm3anui  pabOThl  KOMAaHIBI  JUIA
COTPYJIHHYECTBA U | JOCTUKEHHS ITOCTABICHHOM LIEJIH.
Ha €€ OCHOBE YMemb:KOHCTPYUPOBATH CTpaTEruto
Opranm3yer paboTy | COTpyJHMYECTBA W HA €€  OCHOBE
KOMAaH/IBI IS OpPraHW30BBIBATH PabOTy KOMAaHIBI JUIS
JOCTIDKCHHUS JOCTYDKCHHS IIOCTABIICHHOM LICIIH.
MIOCTaBJICHHOM 67140emb:METOTUKOMN KOHCTPYHUPOBAHUS
LN, CTpaTeruu COTPYJAHUYECTBA U HA €€ OCHOBE
opranm3anui  pabOThl  KOMaHIbI  JUIA
JOCTYDKCHMS ITOCTABIICHHOM IS,
OIIK-6 | UJ-1 onk-6 - 3HAMb:METOIBl YTIPABIICHUS KOJUIEKTUBOM | Tect
[Tpumensier JIUISI JOCTHKEHUS MIOCTABJICHHBIX IICJICH.
METOJIBI yMemp:IPUMEHITh METOJbl  yIPABJICHUS
YIIpaBJICHUSA KOJIJIGKTHBOM JIISE JOCTYDKCHUS
KOJIJICKTHBOM JIJISI IMOCTaBJICHHEIX IICICH.
JOCTIDKCHHUS 6/1a0emb:METOJaMU yIpaBJICHUS
TIOCTaBIICHHBIX KOJIJICKTHBOM JIIISE JIOCTYKCHUS
mesei. MOCTABJICHHEBIX IIEJIEH.
N/I-2 onk-6 - 3Hamb:cTpatrernn  (QUPMBI  Kak  ocHOBY | Tect
Hcnonb3yer palvoHaNbHON OpTraHu3aluu MPOLIECCOB
cTpaTeruu (pupMbl IIPOU3BOJICTBA.
KaK OCHOBY YMemb:uCIoib30BaTh CTpaTeruu (UPMBI Kak
paruOHaIbHON OCHOBY palMOHAJILHON OpraHu3alyy IPOLECCOB
opraHusanuu IIPOU3BOJCTBA.
poneccoB 6/1a0emp :HaBbIKaMU HUCIIOJIb30BaHUS
NIpOU3BOJACTBA. cTparteruu (UPMBI KaK OCHOBBI PaIllMOHAIBHOMN
OpraHU3aIMH IIPOIECCOB MPOM3BOJICTBA.
6.2. IlIkaabl olleHUBAHUS
IlIkaja oneHMBaHNsI TECTUPOBAHMS HA 3a4eTe
% BBINOJTHEHHUS 3aTaHUS PesyabTar
51-100 3a4TEHO
meHee 50 HE 3a4TEHO
IlIkajga oneHUBaHMS 3a49€eTa
Orenka Omnucanue
JleMoHCTpHpYyeT 3HAaHUE B 0OJIACTH CTPATETMUECKOr0 MEHeKMEeHTa. [ paMoTHO
3auTeHO u3naraetT Marepuan. OTBe4yaeT Ha BCE BOINPOCHL. BBINOIHSAET CUTYyallMOHHYIO
3ajauy. JlomyckarTcsi  HE3HAUWUTEIbHbIE  HETOYHOCTHM  IPU  OTBETE,
HE3HAYUTeNbHbIC 3aTPyIHEHUS IpU (OPMYIUPOBAHUH OTBETA.
JleMOHCTpHUpYeT  OTCYTCTBME 3HaHUS B 00JacTM  CTPATETHYECcKOro
He 3aureno MEHEKMEHTa, IpoleccoB. He oTBewaer Ha BOMPOCHI 3a4eTHOro Ouiera, He
pelmaeT WM HEBEPHO pelIaeT CUTyalMOHHYK 3anzady. He oTBedaer Ha
JIOTIOJIHUTEIBHBIE BOIIPOCHI 110 IIPOTrpaMMe.




6.4. TunoBble KOHTPOJIbHBIC 3aIaHUA WM UHBIE MaTE€pUAJIbI:

VYka3zaHbl B IpUJI0KEHUU 1.

7. IlepeyeHb OCHOBHOW M [ONOJIHUTEJIBLHOH Y4eOHOIl JuUTepaTypbl, HEOOXOAUMON

AJIsi OCBOCHUSA JUCHUIIJINHBI

1.

a) OCHOBHAas1 JIMTepaTypa
bymyesa, JI. . Teopetnueckue M NPaKTUYECKHE ACIEKTHI CTPATETMYECKOIO YIIPABJICHUS

opranuzamnuei : yaeoHoe mocodbue / JI. . bymyeBa. — CeiktbiBKap : CI'Y um. [lutupuma
Copokwuna, 2021. — 71 c¢. — ISBN 978-5-87661-656-2. — TekcT : anexTpoHHbIi // JlaHb :
aNIeKTpoHHO-OnbnoTeunas cucrema. — URL.: https://e.lanbook.com/book/290213

. I'pumnna, C. A. CoBpeMeHHbIE KOHLENIIMM MEHEHKMEHTA: CTPATErHYeCKU MEHEIKMEHT :

yaeOHO-MeTommueckoe nmocodue / C. A. I'pumuna. — Tyma : TTTIY, 2021. — 70 c. — ISBN
978-5-6045160-9-6. — Tekcr : anmeKTpoHHBIN // JIaHb : 3NEeKTPOHHO-OMOIMOTEUHAs CUCTEMA.
— URL: https://e.lanbook.com/book/253667

Hanunkuna, FO. B. CrpaTernuecknii MEHEIDKMEHT : yuyeOHO-MeToanueckoe mocodue / FO. B.
Hanunkuna, A. O. fkoBneBa. — MockBa : PTY MHPDA, 2021. — 82 c.— Texker:
AIIEKTPOHHBIN // Jlanw : ANIEKTPOHHO-OMOIMOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/176558

. Knascyn, U. JI. Crpaternuyeckuii MmeHeKMeHT : yuebHoe nmocobue / W. JI. Knascyn, /1. A.

Knascyn. — HoBocubOupcek : HI'TY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Tekcr :
AIEKTPOHHBIN // Jlann : ANIEKTPOHHO-OMOTMOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/306365

. JlesymkuHa, C. B. Ctparernueckuii MeHeDKMEHT : yueOHoe nocobue / C. B. JleBynikuna, U.

I'. CBucrynoBa. — Crasponons : CTI'AY, 2020. — 102 c. — TexkcT : 2neKkTpoHHbIi // JIaHb :
aneKTpoHHO-O0nbmnoreunas cucrema. — URL.: https://e.lanbook.com/book/245909
OxotaukoB, U. B. Crparerndeckuii MEHEKMEHT W YIIpaBJICHUE W3MEHEHUSMHU : y4eOHO-
Metoandeckoe nocodue / M. B. Oxornukos, . B. Cubupko. — Mocksa : PYT (MUUT),
2021. — 99 c. — Tekct : 27eKTpOHHBIN // JlaHb : 3MEKTPOHHO-OMOIMOTEYHAsT CUCTEMA. —
URL.: https://e.lanbook.com/book/269252

Pomamona, . b. Ctparernueckuii MEHEHKMEHT U YIIPABJICHUE U3MEHEHUSIMUA B OpPTraHU3aINHI
: yuebHo-metonnueckoe nocobue / . b. Pomamora. — Hwxnauit HoBropon : HHI'Y um. H.
N. Jlo6aueBckoro, 2020. — 101 c.— Tekcr: amekTpoHHbIH // JlaHb : B3IEKTPOHHO-
oubnmoreunas cucrema. — URL.: https://e.lanbook.com/book/191836

. Copokuna, T. W. Crparernueckuii MmeHepKMeHT: yueOHoe nocobue / T. M. CopokuHa. —

Tromens : 'AY CeBepnoro 3aypanbs, 2021. — 151 c.— Tekcr: anekTpoHHbIH // JlaHb:
anIeKTpoHHO-O0nbmnoreunas cucrema. — URL.: https://e.lanbook.com/book/208412

0) AOMOJIHUTE/IbHAS JINTEpPaTypa

Bbynees, B. M. Crpaternueckuii MmeHemxMeHT : yuyeOHoe nocodbue / B. M. bynees, T. B.
I'monenuc. — Hopocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Tekcr : onexktpoHHbIii /  Jlamb : 2JeKTpoHHO-OMOMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/293366

Bacun C.M. Pa3pabotka u peanusanusi crparerud Qupmbl. JlemoBas urpa mo Kypcy
«CTparernueckuii MEHEKMEHT» :yueOHO — MeToauueckoe nocooue— [lensa, III'TTY um. B.I.
benunckoro, 2010. — 39c.

. Honenko, E. 1O. Crparernueckoe ymnpasieHHE Ha NPEANPUATHH : y4yeOHO-METOIUYECKOe

nocobue / E. 0. Jlonienko, H. A. Cononosuukosa, /. B. AGpamoB. — PocrtoB-Ha-J[ony :
Houckoit I'TY, 2020. — 173 ¢. — ISBN 978-5-7890-1833-0. — TekcT : 3neKkTpoHHbI# //
Jlanb : anekTpoHHO-OnOMHoTeuHas cuctema. — URL: https://e.lanbook.com/book/237992

JlazapeB, B. H. YmpaBieHue cTpaTernueckuM pa3BUTHEM MPEANIPUSITHS : yueOHOe rocodue /
B. H. JlazapeB. — VYubsHoBck : Yal' TV, 2022. — 143 c. — ISBN 978-5-9795-2193-0. —


https://e.lanbook.com/book/290213
https://e.lanbook.com/book/176558
https://e.lanbook.com/book/306365

Tekcr : osnexTponHsblii / Jlanp : 3nekTpoHHO-OmOmmoreunass cucrema. —  URL:
https://e.lanbook.com/book/259721

5. KopamunoBa, E. B. Crpareruueckoe ympaBieHue : MeToauveckwe ykazanus / E. B.
Kopuunosa. — Hwwxknuit Hosropox : HHI'Y um. H. W. Jlo6auesckoro, 2020. — 15 c. —
Tekcr : osnexTponHsblii / Jlanep : 3nekTpoHHO-OmOmMoreunass cucrema. — URL:
https://e.lanbook.com/book/192090

6. Camoruna, T. 0. CoBpemMeHHBIE OM3HEC-MOJICTHN CTPATETHIECKOT0 MEHE/DKMEHTA : yU4eOHOe
nocobue / T. 1O. Camroruna, I'. I1. ITnaryauna. — Mocksa : MTYCH, 2021. — 64 c. —
Tekcr : osnexTponHsblii / Jlanep : dnekTpoHHO-OmOmMorewnass cucrema. — URL:
https://e.lanbook.com/book/

7. CrpaTernyeckuii MEHEDKMEHT : METOAM4YeCcKre ykazanus / cocrautenu M. H. Urotru, U. A.
3axapenkoBa. — Cankr-IlerepOypr : CIIGIJITY, 2022. — 36 ¢. — TekcT : aneKTpoHHbIi //
Jlanb : anexTponHO-OMOMHoTeuHas cuctema. — URL: https://e.lanbook.com/book/200972

8. Ilunkuna, E. JI. Teopus u mpakTHKa CTPATETHYECKOTO YIPABICHUS W KOHTPOJS : yUeOHOE
nocobue / E. JI. lllunkuna, E. H. ToBanuoBa. — PoctoB-Ha-/{ony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Texkcr : anekTpoHHbIH // JIaHb : 37eKTpOHHO-OHOIHOTeYHAs
cucrema. — URL: https://e.lanbook.com/book/191047

8. IlepeyeHb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKAIIHOHHOM CeTH
"UnTepHer"

WwWw.1gost.ru — crangapThl.
www.minfin.ru - Opuumansrelii caiit MunucrepctBa ®unancos PO,
Www.nalog.ru - Odpunmansueii caiiT denepanrbHOM HATOTOBON CITyKOBL.
WWW.QKS.ru - OpurmansHslii caiiT ®enepanbHOM C1ykObl TOCYIapCTBEHHON CTATHCTHKU PD.,
Www.duma.gov.ru - Opummansaslii caiit I'ocynapcteennoit Jlymer PO.
WWW.eCconomy.gov.ru - OduimansHei caii'T MUHIKOHpa3BuTHs PD.

9. MeTtoauyeckue yKa3aHus Ui 00yYAIOLIUXCS 110 OCBOCHUIO TUCIHUILIMHBI
1. Crparernueckuii MeHepkMeHT / ABTOp coctaButenb: JlapuonoBa H.II. / Meromuueckue
yKa3aHUs K MPAKTUYECKUM 3aHATUSAM ISl MaruCTpOB BCEX HAIPaBJICHUH MOJArOTOBKU — TrOMEHb,
I'AY Cesepnoro 3aypaibs, 2020. — 32¢. [DnekTpoHHbIii pecypc].

10. Ilepeyenb uHPOPMANMOHHBIX TEXHOJIOTH A
Www.agris.ru (MexnaynapoaHas WHGOpPMAIFIOHHAS CHCTEMa IO CEIbCKOMY XO3SMCTBY M CMEXHBIM
HHUMH OTPACIISIM).
WWW.agro-prom.ru (MuadgopmanroHHbIi TOpTat MO CeTbCKOMY XO3SHCTBY U arpapHoOi HayKe).
WWW.agronews.ru (Poccuiickuii nHGOPMAIMOHHEIN TOPTAT O CEITECKOM XO03SHCTBE).
www.consultant.ru (Cipasouno-npasosas cucreMa «KoHCyabTanT+»).

11. MaTtepuajbHO-TeXHHYECKOe o0ecredyeHue T CHUIINHbI
[Ipu mzyuenun aucuumIuHbl «CTpaTerMyecKUil MEHEPKMEHT» HCIIOJIB3YIOTCS TEXHUUYECKHe
cpencrtBa oOydeHus: (MyJnbTUMEAUHOE 00opynoBanue). Ilpu YTeHMM JIEKIMA MPELyCMOTPEHO
UCIIOJIb30BAHME aBTOPCKUX IPE3EHTALUH, KOTOpBIE COJAECP)KAaT BU3YAIbHYIO HH(POPMAIUIO
(TekcToBY1O, rpaduUecKyro, TAOIUYHYIO U JIp.).

12.0co0eHHOCTH OCBOEHHS] TUCHUILUIMHBI [UIA HWHBAJIMAOB W JHUIl C OrPaHUYEHHBIMH
BO3MOKHOCTSIMH 3/I0POBbSI

06yquI/Ie 06y‘IaIOH_II/IXC$I C OI'paHUYCHHBIMU BO3MOKHOCTSAMU 3A0POBbSA IIPU HGOGXOI[I/IMOCTI/I
OCYIICCTBJIACTCA HAa OCHOBC a,I[aHTPIpOBaHHOﬁ pa6oqe1‘/'1 nporpaMMbl € HCIIOJIB30BAHUCM CIICIIUAJIBHBIX
METOI0B 06y‘leHI/I$I U JUAAKTHYCCKUX MATCpuajioB, COCTABJICHHBIX C YYCTOM 0COOEHHOCTEHN


https://e.lanbook.com/book/259721
https://e.lanbook.com/book/192090
https://e.lanbook.com/book/
https://e.lanbook.com/book/191047
http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

MCUXO(U3NYECKOTO PAa3BUTHUSI, WHAWBUAYAIbHBIX BO3MOXKHOCTEH M COCTOSHUSI 3I0pPOBbS TaKHUX
oOyuarormxcs (00y4aromerocs).

B memsix ocBoeHMsi y4eOHOW MpoOrpamMMbl AWCHMIUIMHBI WHBAIMAAMH U JIMIAMH C OTPaHUYCHHBIMH
BO3MOXHOCTSIMU 3A0POBBs 00ECTIeUnBaeTC:

* Ui MHBAJIMJOB H JIUI] C OTPaHMYEHHBIMHA BO3MOKHOCTSMH 3/I0POBbS 110 3PEHUIO: pa3MelleHUe B
JOOCTYNHBIX JUIS OOY4YalolIMXcs, SABISIOMIMXCSA CIENBIMH WM CIHa0OBUAALIMMH, MecTaXx U B
aJanTHPOBaHHON (GopMe chpaBOYHOM HHGOpMAMKM O PAacHUCAaHUM YYEOHBIX 3aHSTHH; MPHCYTCTBHUE
ACCHUCTEHTa,  OKa3bIBAIOIIEr0 00yYaroeMycss HEOOXOJUMYIO MIOMOIIIB; BBITYCK
IbTEpPHATUBHBIX (JOPMATOB ~ METONUYECKHX MaTepHasioB (KpymHbIH wmpudT winm aynuodaiiisr),
HCIOJIb30BaHue Bepcuu caita s cnaboBuasnmx ObC IPR BOOKS wu crnernmanbHOro MOOHIJIBHOTO
npunoxkenuss [PR BOOKS WV-Reader (mporpamMMbl HEBH3yaldbHOTO JOCTyNa K HWH(poOpMaImy,
MpeJHa3HaYeHHON s MOOMIIBHBIX YCTPOICTB, paboTalonux Ha onepannonHoi cucreme Android u i0S,
KOTOpasi He TpeOyeT crenuanbHO O0Y4YeHHOTO acCHCTeHTa, T.K. Jroau ¢ OB3 mo 3peHuto paboTamT co
CBOUM YCTPOMCTBOM MPHBBIYHBIM CIIOCOOOM, HCHONB3Ysl CHENUAIbHBIC MITATHBIE MPOTPAaMMBbI JUIS
He3psuux mojei, ¢ kotopeimu [IPR BOOKS WV-Reader nmeer noiHyr0 cOBMECTHMOCTS );

*  JUId WHBIWJOB U JIUI] C OTPaHUYCHHBIMA BO3MOYKHOCTSIMH 30POBBSI 10 CIYXY: HaJUIeKAIMHU
3BYKOBBIMH CpEJICTBAMH BOCIIPOM3BEICHHE NH(OPMALIUH;

* JUId WHBAIWJOB W JIMIl C OTPaHUYCHHBIMH BO3MOXKHOCTSMH 3JI0POBbS, UMEIOIIMX HapyIICHUS
OTIOPHO-/IBUTATENILHOTO  ammapara: BO3MOXHOCTb OECHPEMSITCTBEHHOTO JIOCTYNa OOYYalolUXCs B
yueOHBbIC TIOMEIICHHS, TyaJIeTHbIE KOMHATHI U JIDYTHe MOMeENIeHUsT Kadeaphl, a Takke NpeOblBaHUE B
YKa3aHHBIX MTOMEIICHUSIX.

OOpazoBaHrie OOy4YaIOIIUXCS C OTPAHWYCHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI MOXET OBIThH
OpPTraHM30BaHO KaK COBMECTHO C JPYyrUMH OOyYaromMMHCS, TaK W B OTACIBHBIX TPyNNax WA B
OTJIETbHBIX OPTaHU3AIIUSIX.
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Kadenpa skoHomuku, opranuzammu u ynpasieans AITK
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KOHTPOJIBHBIE 3AJTIAHUA U UHBIE MATEPHUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBbITA AEATEJbHOCTH, XapaKTepHU3youue

JTanbl (POPMUPOBAHUS KOMIICTCHIMIA B Al;%ouecce OCBOCHUSA IMCHHUIIHHBI
CTPATETHYECKHUU MEHE/UKMEHT

HenoBas (poJeBasi) urpa«Paspadorka u peajnusanus crparerud pupMbI»

1 Tema (mpo06Jiema): Pa3paboTka v mpakTUUecKas peaqu3alus cTpaTerud Gpupmsl
— BCECTOPOHHETO JCTaJIbHOTO IUIaHA JOCTHXKCHHS TJIaBHOM 1€, C
HCIIOJIh30BaHUEM TBOPYECKOTO MOAX0A.

2 Konuenuuss wurpbl: OTO HHCTPYMEHT OOY4YEHHMs, TOBBIIIAIOIIUNA €ro
3 PEeKTUBHOCTH 3a CUET:

- HCIOJB30BaHUS aKTUBHBIX METOJIOB,;

- KOMIUIEKCHOCTH BO3/IeHCTBUSI MH(MOPMAIIUH;

- TOTPY>XEHUS YYACTHUKOB B MPOOJIEMHYIO CUTYaIIHIO;

- MPaKTHYECKOTO MPUMEHEHUS MOTYUYCHHBIX TEOPETUUYECKUX 3HAHUHN B pEIICHUU
CUTyalluu;

- aHaJM3a U OIEHKH MOJIXO0JIOB K PEIICHHUIO MPOOJIEM, BBIJIBUTAEMBIX APYTUMU
y4aCTHUKAMHU.

3

Poau:IIpoBeneHuEUTpHITIPEITIONIAraeTCO31aHUerPYIIBIN3YUCIACTY ICHTOB, IPEICT

ABJISIOIIUXITOPOJISIMAEHCTBUETIEPE AAPYTUMUY YAIIIUMHUCS. 3a/1a4aIioCIe THUX —

KPUTUYECKUI aHaIu3 YBHJICHHOTO, BBISIBIICHHE OIIUOOK,

JOTTYIIEHHBIXT€POSMUCUTY AU, IPEITIOKEHUETTY TEN pelIeHUs MPOOIEMBI.

MeToauka npoBeIeHUA:

1. Ilepen  mpoBeneHHWEM  3aHATUS  [PENOJABATENIb  3HAKOMUTCA  C

COJIep’)KaHMEMCLIEHAapUs, CO3Ma€T W3 CTYAEHTOB rpynmy (B COOTBETCTBUU C

KOJIMYECTBOMYYACTHUKOBCUTYALIUH ),pACIIPEAECIACTPOIIN:
AnekceitCeMeHOB—BIIaJIeNEll U PyKOBOAUTEIb MPOEKTHOW KOMIaHUH«CTpOii-
HNuBecty.

HukonaitKy3smuu—crapmmitnmxkenepupmoi«Ctpoii-MHBeCT».
INanmuaaCepreeBHaBacuibeBa—0yxrantephupMpi«BommKcKuitiecy.
Koncrantun KomnbinoB — 3Hakomblil Anekcesi CeMeHOBa.
[Ipennpunumarens. KommenraTop.

Maccoska.

2. IlpemonmaBartens  MPOBOJUT  OMNPOC  CTYAGHTOB IO  MaTepuaiam

TEOPETUYECKOTOMUHUMYMa, pa30upaeT TMpaBuja MPEACTOSIIEeH padoTHI.

[lepen cTyneHTaMHCTaBUTCS 3ajadya IO BBIABICHUIO HEI(DPEKTUBHBIX

JNENUCTBUI TepoeB CUTYallMMBIUCbMEHHOMBUE(20 MUH).

JHemoHctpanuscutyauuu(15mus. ).

4. llpenonaBatens oOpa3yeT M3 uMCla CTYJEHTOB TPYNIbl MO 3-5 yenoBeK.
Nx3amaua — cucreMarusamusi OOHapyKEHHBIX OIIMOOK, BBIPAOOTKA
BapUaHTOBONTUMAabHOTOpeeHusAnpooiemsl (10 mun).

5. IlpencraBUTENbKAXKIOUTPYNIBIBBICTYIAETCKPATKUMIOKIAIOMOPE3yIbTaTaxe
€paboThI,KOTOPAsOIIEHUBACTCATIPENIOAaBATEIIEMBOOIIICHCHCTEMEYIECOHBIXOIIE
HOK. Y YU THIBA€TCI000CHOBAaHHOCTHA0BOAOBUTIPE1TIOKEeHUH (10 MUH).
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6. IIpoBOAUTCAKOIEKTUBHOEOOCYKACHUEYBHACHHONCUTY AU, AAETCSIOLEHKA
erctBusMrpyni (10 Mun).

7. Crynentrsl BbimonHsAOT Tect (10 mwuH). Ecnu  mos3Bosser  Bpews,
BO3MO>KEHPa300pJOMOTHUTENBHBIX 3aJaHUH.

8. IlpenonaBarenb MOABOJUT MTOT 3aHATHS, OOpalla€T BHUMAHUE CTYJIEHTOB
HABOIPOCHL, TPEOYIONINE00IeeTTy0O0KOTOJOTIOIHUTEIbHOTOU3YYEeHUSI(SMUH).

4 Oxupaemble pe3dyabTarbl: [lozBonsier Oosiee 3ddexTuBHO (HopMUPOBATH

KOMIIETEHIIUH, NPUOOpETaTh CIEAYIONIMEe HAaBBIKM: IJIAHUPOBAHUE KOMAaHIHOU

paboThl, pacmpenesieHue NOPYYeHHH W JeNerupoBaHUE IOJHOMOYHUN YJieHaM

KOMaH/Ibl, OpraHu3anusi o0Cy JAeHusl pa3HbIX uaed u MHeHuil.KoHcTtpyupoBanue

CTpaTeruu COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus padoTbl KOMaHAbI IJis

JOCTWXKEHUs  mocTaBieHHOW — uenu.llpumeHenue  MeToloOB  yIlpaBieHUs

KOJUIEKTHUBOM ISl JJOCTUKEHUS MOCTABJICHHBIX Lienei.crnonb30BaHue CTpaTeruu

(upMBI KaK OCHOBBI PAIlIMOHAILHON OpraHU3alluy MPOLIECCOB MPOU3BOICTBA.

Kpurepuu ouenku:

«3aYTCHO»  BBICTABIIICTCA  CTYACHTY, €CIM OH JEMOHCTPUPYET 3HAHHUE
SKOHOMUYECKUX TEPMUHOB, IIOHATUH, IIPOLIECCOB. IToka3siBaer
HABBIKUIIJIAHUPOBAHUS KOMAHJHOW palOThl, pacmpelefeHuss TMOpy4YeHUH u
JIENIETUPOBAHUS TIOJTHOMOYMH WieHaM KoMaHabl.Opranu3yetr oO0Cy>KJIeHUE Pa3HbIX
uaed u MHeHu.[Ipumenser mMeToapl ynpaBiieHUsT KOJUIEKTUBOM JUIsSL JOCTUKECHUS
nocraBieHHbIX Leneil.Mcnonabs3yeT crpaterun GpupmMbl Kak OCHOBY palliOHaJIbHON
OpraHu3alliy MPOLECCOB MPOU3BOACTBA.I'paMOTHO M3naraer marepuan. OTBedaer
Ha BCE BOIPOCHL. JIOIyCKAarOTCs HE3HAYUTEIbHBIE HETOYHOCTH IIPU OTBETE,
HE3HAUYUTEIbHbIE 3aTPYAHEHUSI IPU (POPMYJIUPOBAHUHU OTBETA;

- «HE 3aYyTEeHO» - €CIM OH JEMOHCTPUPYET OTCYTCTBUE 3HAHMA
HSKOHOMHYECKUX TEPMHUHOB, ITIOHATUH, ITpoLieccoB. He oTBeyaeT Ha BOIIPOCHI.

Bomnpocsl 11si codecenoBanmsi

Pa3zpgen 1: CymiHOCTh M OCHOBHbBIE MOHATHS CTPATErHYECKOr0 MEHEeIKMEHTA.
CylHOCTb CTPaTErn4ecKOro MEHEIKMEHTA.

[ IpyHIMITBEI METOIONOTHY CTPATETMIECKOrO MEHEIKMEHTA.

DyHKIMM CTPATETMYECKOTO MEHEKMEHTA.

ConeprkaHue U CTPYKTypa CTPaTerHyecKoro yrpaBieHHUsI.

[Ipouecc cTpaTernyeckoro MEHEI)KMEHTA.

Pa3zpnen 2:CtpaTerudeckuii aHajau3 cpebl U CTPATEruN OPraHU3aluu.
AHanu3 MaKkpOOKpYXKEHHUS.

AHaJIN3 HEMOCPECTBEHHOT'O OKPYKEHUSI.

AHamM3 BHEIIHEN CPeJIblL.

AHaM3 BHYTPEHHEN CPE/IbL.

Bunp1 crparerniit pupMbL

OcoOEHHOCTY CTpaTervidi KPYIHBIX H CPETHUX (PUpM.

Crparernm pazButust (pEpM MaJioro Ou3Heca.

AHaH3 B3aUMOCBSI3eH «T10TPEOUTENTH-TOBAP.

Crparerust 1IeHOOOpa30BaHKS.

gL

©oo Nk wdNE



10. Crparerus mpoABMKEHMS TOBAPA.

11. CuryatMoHHbIM aHATI3.

12. SWOT-ananu3 pupmsl.

13. Mogens nsati KoHKypeHTHbIX cuil M. TlopTepa.

14. dopmupoBaHue CTPATETUYECKUX LIENEN U CTPATEruH MPEAPUATHUS.

15. Muccus u BuJeHrUEe OpraHu3aluu.

Paszgen 3:@opmupoBaHHe CTPAaTerMYeCKMX AaJbTEPHATHB M Ppeau3anus

CTPATervu.

Crparernueckoe nminanupoBanue. CrcTeMa IUNIaHOBBIX NTOKA3aTENEH.
Tunsl ynpasjieHus..

KanpoBas nonuruka npeamnpusTysi.

Crparernueckuii NOTeHIMAI OpraHU3al|u.

MOHHUTOPUHT peaTi3aliy CTPaTeruu.

arowdE

BOHpOCBI JJIA coﬁece):[OBaHm[ 10 TéMaM, BbIICJICHHBIM J1JIH
CaMOCTOATEJIbHOIO U3YUYCHUS.

Pa3nen 1: CyluHOCTh M OCHOBHBIE TMOHATHSI CTPATErMYECKOT0 MEHEIKMEHTA

1. CoctaB u cojaepKaHHWE CTPATeTUM OpTraHU3auu. [IpUHIUIIBI CTPATErMYECKOTO
TJTAaHUPOBAHUSL.

2. Ctpaternueckoe IUIAaHUPOBAHWE M €ro  OTIWYHE OT  JOJITOCPOYHOTO
TUTAHUPOBAHUSA.

3. CTpykTypa ympaBieHHUS OpraHu3alyeil, OpUEHTHUPOBAHHAs Ha peEIIeHHEe
CTpaTEru4eCcKuX MpooIIeM.

Pa3nen 2:Ctparernyeckuii aHAJU3 Cpelibl U CTPATErHH OPraHU3aIUH.

1. VpaBneHre WHHOBAIIMOHHBIMU CTPATETHSIMH B TPEINPUHAMATEIHCKOM
NEeATeITbHOCTH (DUPMBL.

2. CTparerndeckoe  yIpaBlICHHE  BHEUNTHEOKOHOMHUYECKOW  JICATEIHHOCTHIO
PEIPUSATHS.

3. Ctparerusi GopMHUpPOBaHHUE PETUOHATLHOU MPEANPUHUMATEIECKON CPEIbI.

Paznen 3:@opmMupoBaHHe CTpaTermyecKHX ajJbTEPHATHB H Ppeajn3anus

CTpaTerum.

1. Ctparernueckuii U TAKTUYECKUA KOHTPOJIUHT.

2. CTpaTernueckue ¥  TAaKTHYECKHME IUTAHBI B CHUCTEME  yMpaBlIEeHUEM
IPEANPUITUEM.

3. ConeprkaHue U CTPYKTypa CTPATETUIECKOTO yIPABICHUS.

Kpurtepuu oueHku codeceoBaHus
- OLICHKA «OTJIMYHO» BBICTABISAETCS CTYIACHTY, €CJIM JIaH IOJHBIM, Pa3BEPHYThIN
OTBET HA MOCTAaBJIEHHBII BOMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUHN 00
00BEKTe, O0Ka3aTebHO PACKPHITBI OCHOBHBIE TIOJIOKCHHUS TEMBI, B OTBETE
MPOCJEKNBAETCS  YETKasi  CTPYKTypa, JIOTMYECKAss  IOCJIEA0BATEIbHOCTb,
OTpaXarollasi CYIIHOCTh PAaCKPbhIBAEMbBIX IIOHATUW, TEOpUH, sBieHUA. OTBeT
U3JI0KEH JIUTEPATYPHBIM SI3BIKOM C HCHOJb30BaHUEM TEPMUHOB. MOryT OBITh



JOMYIIIEHbl HEOYEThl B OMNPEICICHUU TMOHITUH, UCIpaBICHHbIE 00YYarOIINMCS
CaMOCTOSITEIBHO B MPOIIECCE OTBETA.

- OIICHKA «XOpPOIIO» BBICTABISETCA CTYACHTY, €CIM JaH TMOJIHBIA, pa3BEpHYTHIN
OTBET Ha MOCTABJICHHBII BOMPOC, MOKAa3aHO YMEHUE BBIJACIHUTH CYIIECTBEHHBIC U
HECYIIECCTBCHHbIC MPU3HAKK, MPUUYMHHO-CIIEICTBEHHBIC CBsi3M. OTBET JIOTHYEH,
W3JIOKEH JIUTEPaTypHBIM SI3BIKOM C KCIOJIb30BAHMEM TEpMUHOB. B oTBeTe
JOTMYIIEHbl HE3HAUUTEIIbHBIC OMMOKHU, UCTIPABIECHHbBIE 00YyYAOITUMCS ¢ TTIOMOIIBIO
npenoaaBaTers.

- OLICHKA «YJOBJIETBOPUTEIIHLHOY» BBICTABIIACTCS CTYACHTY, €CIU JIaH HEJA0CTaTOYHO
MOJIHBIA M HEJAOCTAaTOYHO pPa3BEepHYTHIM OTBET. JIormka M MOCIEN0BATEIHHOCTh
W3JIOKEHUS UMEIT HapyilieHus. JlomylieHbl OIMMOKKA B PACKPBITUM TOHSITHM,
ynorpebieHun TepMuHOB. OOyuwaromuiics HE CIOCOOEH CaMOCTOSTEIbHO
BBIZICIUTh  CYIIECTBEHHbIE M HECYIIECTBEHHBIC TMPU3HAKU U MPUUYHUHHO-
cieAcTBeHHbIE CBsi3u. OOyyaromuiicss MOXKET KOHKPETH3UPOBaTh OO0OOIICHHBIC
3HaHUS, J0OKa3aB Ha MPUMEpPax WX OCHOBHBIE TOJIOKEHUSI TOJIBKO C IMOMOIIbIO
npenoaaBatens. PeueBoe odopmiieHue TpeOyeT monpaBokK, KOPPEKIIUH.

- OIIEHKa «HE YJOBJICTBOPUTEIILHOY» BBICTABIISACTCS CTYJICHTY, €CJIM JaH HETOJHbIN
OTBET, NPEACTABISAIOMUA COO0OM pa3po3HEHHBIC 3HAHUSA [0 TEME BOIpOca C
CYIIECTBEHHBIMU OITMOKaMH B ompeacsieHusX. [IpucyTcTByOT pparMeHTapHOCTb,
HEJIOTUYHOCTh M3JIoKeHus. OOyJarolmuiicss He 0CO3HAET CBSI3b IOHSATUMN, TEOPHH,
SBICHUST C JPYTUMH OOBEKTaMH  JUCHUILIUHBL.  OTCYTCTBYIOT  BBIBOJIHI,
KOHKpeTH3allusl U JOKa3aTeJIbHOCTh  M3JIOKeHHUs. Peub  HerpamoTHas.
JlomOJTHUTENIbHBIE W YTOYHSIOIIME BOIPOCHI MpErojaBaTeis HE MPUBOIIT K
KOPPEKIIMM OTBETAa 00YUaIOIIerocss HE TOJBKO Ha MOCTaBJICHHBIM BOIPOC, HO M Ha
JPYTHE BOMPOCHI TUCITUTUTHHBI.

Tembl pedepaToB
1. Tlepexox OT METOAOB JOJITOCPOYHOIO IUIAHMPOBAHUS K CTPATETUYECKOMY
yIPaBICHUIO — HEOOXOAMMOE YCIOBUE ISl BBDKUBAHUS M PA3BUTUS (DUPMEI.
2. Poccuiickue 0COOCHHOCTH H3BOJIIOIMH 33Jlad MU METOJIOB CTPATETHYeCKOIO
yIpaBJiI€HUs MPEINPUATHEM.
3. Crpareruss ananusza U (HOPMHUPOBAHUS KOHKYPEHTHOTO MPEUMYIIECTBA B
Poccun nepexoanoro nepuoaa.
4. llenb u mpoOeMbl CO3[AaHUSI AHATUTUYECKUX LEHTPOB CTPATETHUYECKOTrO
pa3BuTHSA HA npeanpusaTusx Poccun.
5. ®opMupoBaHME MUCCHUM M pa3padOTKa HEPApXUUYECKON CTPYKTYpbl Lienen
POCCHMCKHX MPEANPUATHN U OPraHU3ALUH.
6. MeToapl aHann3a BHEIIHEW CpeAbl OPraHU3aluu U MEXAHU3MbI PETYIISIPHOTO
cOopa 1 06pabOTKHU cTpaTernueckoil nHpopMaIuu.
7. PazpaboTka mnporpaMMbl CTPATErMUYE€CKOrO pa3BUTUSL Mpeanpusitus (Ha
npumepe npeanpustus Poccun).



8. BbInosHEHWE W KOHTPOJIb MPOTPAMMbl  CTPATErMUYECKOT0  pPa3BUTHUS
npeanpusAtus (Ha npuMmepe npeanpuatus Poccun).

9. Pa3paboTka mporpamMm CTPaTEru4ecKOro pa3BUTHS MPEANPUSITHI: 3ama HbIN
OMBIT U BO3MOKHOCTb €r0 HCNOJIb30BaHus B Poccun.

10. OneHka NmpUBIEKATENIBHOCTH PHIHOYHOTIO CETMEHTA U MO3ULMOHUPOBAHUE
OT/EJIbHOM OpraHU3alllH.

11. Pa3paboTka cTpaTeruu THHOBAI[MOHHOT'O Pa3BUTHS NPEINPUSTHUS.

12. Pa3paboTka cTpareruu AWBEpPCUPUKAIMU TPEANPUSATUS B POCCHUHCKUX

YCIIOBUSX.
13. Pazpaborka mnporpaMMmbl HM3MEHEHHS CTpaTerMd OpraHu3allud U €e
PECTPYKTYpHU3ALIUH.

14. Ctparerusi OTKa4kyd KanuTana U JIMKBUAAIUU MPEINPUATHS B POCCUUCKHUX
YCIIOBUSX.

15. Pa3paborka (GyHKUMOHAJIBHBIX CTpaTeruid  (QUpPMbBI:  OCOOEHHOCTH
POCCHMCKHX YCIIOBUM.

16. Pa3paboTka KOpIOpaTUBHBIX CTpATeTruii PUPMBI.

17. OpranuzanmoHHasi CTpyKTypa U cTpaTerusi pa3BuTus GupMbl: TpeOOBaHUS U
YT JOCTHXKEHHSI B3AUMHOT'O COOTBETCTBUSI.

18. TexHomOrMM ynpaBieHUs] U3BMEHEHUSIMU B OPTaHU3AIMU U ITyTH YCTPAHEHUS
COTIPOTHUBJICHHS.

19. Crparernyeckoe yIpaBJ€HUE IpEANPUATUEM B YCHOBHSX
HEOIPEIEIICHHOCTH, O0YCIIOBIEHHON HECTAOMIIBHOCTHI0O MaKPOIKOHOMUYECKHUX,
MNOJIUTUYECKUX U COLUATBHBIX (DAKTOPOB OKPYIKEHUSI.

20. @®opmupoBaHUE COIMAJIBbHO-OPUEHTUPOBAHHON CTpaTErMu  pPa3BUTHS
SKOHOMHUKHA — HEOOXOJMMOE YCJIOBHE BBDKMBAHHUS M PAa3BUTHUS TOCYAapCTBA
(peruona).

21. IIpobGnema moucka KOMIPOMHUCCA MEXKIY CHHEPTU3MOM U THOKOCTBHIO
CTpaTeruii pa3BUTHS OpraHU3AlUU.

22. OpraHuzalMoHHasi CTPYKTypa W OpraHU3allMOHHAs KyJIbTypa Kak OOBEKT
CTPaTETUYECKUX U3MEHEHUI: 0COOCHHOCTH MPOCKTUPOBAHMUS.

23. CoOTBETCTBUE IIaBHBIX LIE€JIEW OpPraHU3alMU U MHTEPECOB IEPCOHANIA Kak
HEO0OXO0IUMOE YCIIOBUE CO3JaHUsI KOHKYPEHTHBIX MPEUMYIIECTB (DUPMBI.

24. AHamu3 9S(QEKTUBHOCTH CTPATETUYECKUX TIPOEKTOB U  CTpaTeTHs
dbopmupoBanus mopTdens OU3HECOB.

25. Pa3paboTka aHTHUKPU3UCHOW TMPOrpaMMbl Ha TMPUMEpPE KOHKPETHOTO
POCCHICKOTrO IPEAIPUATHS.

26. TIpoGnemMa «4epHOW IBIPB» POCCUUCKOTO MEHEHKMEHTA, MYTH M CHOCOOBI
€€ peleHusl.

27. llenoBas cTpaTervsi Kak HOCTOSHHO BOCIPOU3BOJIUMBIH MTPOILIECC.

28. Crparerus moBeieHus GUPMBI Ha PHIHKE JICHET U IICHHBIX OyMar.

29. KonHuenuuss KOHTPOJUIMHTA B CHUCTEME YIPABJICHUS peaav3aluu
SKOHOMMYECKOUN CTPATErny MPEAIPUITHS.

30. Ilo3unuoHWpoBaHHWE  KAaK  HMHCTPYMEHT  peald3al  CTPaTeruu

nudpepeHnmanmm.



31. Crparernueckoe MIAHUPOBAHUE U MAPKETUHIOBBIM MOJIXOJ K YIPaBICHUIO
bupmoi.

32. Crtparerus B3auUMOACUCTBUS (GUPMBI C PBIHKAMH MPOU3BOJCTBEHHBIX
pECypPCOB.

33. Crparerusi CHUKEHUSI TPAHCAKIIMOHHBIX U3JIEPIKEK.

34. Ctparerus BHEIIHEAKOHOMUYECKOM ESITEIbHOCTH (PUPMBI.

35. Crparerus CHU>)KEHUS IPOU3BOJICTBEHHBIX 3aTparT.

36. Crpareruss HHBECTULIMOHHOW JIEATEIIBHOCTH.

37. CtpaTerus CTUMYJIMPOBAHUS IIEPCOHAA.

38. Crparernyeckas CErMEHTalMs BHEIIHEN U BHYTPEHHEN CPEBI.

39. Ctparernueckoe ynpaBJIeHUE MAPKETUHTOM.

40. ®opMUpOBaHUE CTPATETUUECKUX LI€JIEH U CTPATETUU MPEATIPUSATHUS.

41. Crparteruss npeanprHUMATENBCTBA NPHU YCIOBHUM XOPOILIETO CIpOca Ha
OPOAYKIUIO (Ha TpHUMEpEe KOMMEPUYECKOrO MNPEANpHUSATHS — MPOU3BOJUTEIS
TOBapOB HAPOJIHOTO MOTPEOICHUS).

42. Crpaterus ynpajieHUs] UHHOBAIMOHHOU QPUpMOI.

43. ®opMHpoBaHUE CTpaTeTHd HAYYHO-TEXHHYECKOTO pPa3BUTHs Ha YpOBHE
OpraHU3aluu.

44. Ctpaterusi KOHKYpEHILIMM Ha TOBAPHOM PBIHKE.

45. Crparterusi BAMSHUS HAyYHO-TEXHMUYECKOTO Pa3BUTHS HA MOTPEOHOCTH B
TPYJIOBBIX pecypcax.

46. KoMro3uiyst KOHKPETHBIX CTPATETHil B CTPATErHI0 KOMITAHUH.

47. CtpaTerusi KOHBEPCHH JIESITENbHOCTH MPEAPUSATHUSA.

48. Ctpaterusi pa3BUTHSI CUCTEMBI YIOBIETBOPEHUS MTOTPEOHOCTEM.

49. CrpaTerusi KOHKypEHIMU U KOOTEPALMU MIPU CO3IaHUU HOBOM MPOAYKIUU U
TE€XHOJIOTHU (HOBOBBEJICHUI).

50. CtpaTerus MOTUBAIIUU TPYA.

51. locTuxkeHre KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruueckas Heiab GUPMBI.

52. MapkeTHHTI KaKk MHCTPYMEHT ()OPMUPOBAHUS CTPATErMH (PUPMBI.

53. CtpaTerus NOBBIIIEHUS KaueCTBa TOBapa.

54. Pa3paboTka cTpaTeruueckoro yrnpaBieHUYE€CKOrO PEeLICHHS.

55. Ctparerus pecypcocOepexeHus.

Kpurepuu ouenku:

- OIICHKA «3a4YTCHO» BBICTABISIETCS CTYIEHTY, €CJIIH BBIIIOJHEHB BCE
TpeOOBaHMs K HAMCAHUIO U 3aIuTe pedepara B COOTBETCTBUU C METOJAMYECKUMHU
yKa3aHUSIMHU 10 CaMOCTOSITEIBHOM paboTe: o0o3HayeHa mpobieMa u 000CHOBaHA
e€ aKTyampbHOCThb, CHCJNIaH KpaTKWW aHaldu3 pa3IWnYHBIX TOYEK 3pPEHHUS Ha
paccMaTpuBaeMyr0 NpoOJeMy W JIOTUYHO U3JIOKEHAa COOCTBEHHAs TO3UIHS,
c(hOpMyIMpPOBaHBl BBIBOABI, TEMa PACKPHITA, BBIIEPXKAH OO0BEM, COOIIOIEHBI
TpeOOBaHMS K BHEMIHEMY OQOPMIICHUIO, [aHbl TPABWIbHBIE OTBETHl Ha
JIOTIOJTHUTENbHBIE  BOMPOCHL. JIOMyCKAarOTCS HE3HAYUTEIbHBIE HETOYHOCTH B
W3IIOKCHUH MaTepuaia, YIynieHus: B opopMIeHUH, 3aTpyJHEHUSI TIPH OTBETax Ha
JIOTIOTHUTENIBHBIEC BOTIPOCHI P 3aIIATE JTUOO0 HEIMOHBIE OTBETHI;



- OLICHKA «HE 3aYTEHO» BBICTABJISIETCS CTYJIEHTY, €CJIM UMEIOTCS CYLIECTBEHHBIE
OTCTYIUIEHHUsS] OT TpeOOBaHMI K pedepupoBaHuio. B yacTHOCTH: Tema OcBelleHa

JUIIb YaCTUYHO; JOMYIIEHbI (haKTUUYECKHe OIMMOKU B cofepkaHuu pedepara uiu

IIpU OTBETE Ha JOMOJIHUTENIbHBIE Bonpockl. JInbo Tema pedepara He packpsita. Bo

BpeMsl 3aIUThl OOHAPYKUBAETCS CYIIECTBEHHOE HEMOHUMAaHUE HKOHOMHYECKOU

npobsiembl. He Briiepkan 00bEM pedepara.

Bonpocsl k 3a4éTy

Koo
KOMNnemenyuu

Bonpocsr

VK-3
CriocobeH
OpraHU30BaTh
Y PYKOBOIHUTH
paboToii
KOMAaH/IbI,
BbIpabaThIBast
KOMaHTHYIO
CTpaTeTHIO JIs
JIOCTYIKEHHUS
IMOCTaBJICHHOM
1IEeJTH

2.

Hcropust BOSHUKHOBEHUS U CYLIIHOCTh CTPATErHYECKOT0
yIpaBJiI€HUs

Crparernyeckuii MEHEKMEHT KaK CUCTEMA U MPOLECC
yIpaBJI€HUs

3. CylIHOCTb, MPUHIMIIBI ¥ (PYHKIMU CTPATErMYECKOro MEHEIKMEHTA.

4.

5.

o

© 0o~

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22,

23.

24,
25.

Bunael ctpaternueckoro ynpaBieHUs U BHELIHSS cpea
OpraHu3aiuu

Bunenue u Muccust opranuzanuu

Crparernueckue uenu. SMART-npuniunel B pa3paboTke
CTpaTernYeCcKuX LeJeil opraHu3alnuu

Crparerust opraHu3anuu 1 npoiecc ee GopMHUpOBaHUS
[Tpu3Haku knaccupuKanuy CTpaTerui

bazoBble cTpaTeruu pocta OpraHu3aluu

. I[CJIOBI)I@ CTPATCTUU OOCTUKCHUA KOHKYPCHTHBIX

IPEUMYIIECTB
Crpaterun noBeeHHs B KOHKYPEHTHOM cpefie
OyHKIMOHAIbHBIE CTPATETHH

CrpaTteruu cTajiuy )KU3HEHHOTO IIUKJIA OTPACIU
Crparerun qOCTUKEHUS KOHKYPEHTHBIX NPEUMYIIECTB
[TpoyKTOBO-MapKETUHTOBasl CTPATETUS
OYHKIHMOHAJIbHAS CTPATETHUs YIPABJIECHUS IIEPCOHATIOM
[IpousBoacTBEHHAsS CTpaTErus

®uHaHCOBas cTpaTerus

CrpaTerusi BHEITHEAKOHOMUYECKOM €SI TEIbHOCTH
Buemnsst u BHyTpeHHSs cpefa Gupmbl
Nudopmarnmonnoe obecrieueHne anamu3a cpebl
opraHuzanuu. MeTopl aHanu3a B yIpaBJIeHUN
opraHu3aluen

Crparernyeckuii aHajau3 B CUCTEME YIIPaBICHUS
Texymmii u cTpaTernueckuii YUHAHCOBBIA aHATU3
(bUHAHCOBOW NEATETLHOCTH

AHaNu3 AEHEKHBIX OTOKOB U MPUOBUIH

AHanu3 0a30BbIX SKOHOMUYECKHX MOKa3aTeseu




2. Monenbs koHKypeHTHbIX cuil [lopTepa

3¢ (PEKTUBHOCTH AESITEIBHOCTH NPEINPUATHUSA
26. IIDCT-ananu3 MaKpoOKpYy>KEHHsI OpraHU3alun

28. SWOT-ananu3a u METOAMKA €ro MPOBEACHUS
29. Pucku B cTpaTernuecKoM yIpaBICHUH U UX aHAIHU3
30. MeTo/1bI OLIEHKH U YIIPaBJIEHUS CTPATETUYECKUMH PUCKAMHU

OIIK-6 1. Tlpouecc mumaHUpPOBaHUS U CTPYKTYpa CTPATETUYECKOTO
Crnocoben 1aHa
YIIpaBIIATH 2. Ilpouecc ynpaBieHus CTpaTerueil 1 OCHOBHbIE
KOJUIEKTUBaMHU yHpaBlieHYECKHE 3a7a4n
u 3. Crpareruueckoe yrpaBjieHHE - OCHOBA PAIlMOHATIbHON
OpraHu30BaTh OpraHu3alyy MpoLEeccoB MPOU3BOACTBA
IPOLIECCHI 4. KomaHAHBIN MOAXO0/ B KOPIIOPATUBHOM CTPATErMUECKOM
IPOU3BOJICTBA MEHEKMEHTE.

5. Metoabl IPUHATHUS YNIPABIEHYECKUX PEIICHUN.

6. Metoabl ynpaBieHus: KOJUIEKTUBOM.

/. Turbl TUIEPOB U CTUIIU PYKOBOJICTBA.

8. Crtparerusi COTpy/IHUUECTBA - OCHOBA CO3/IaHMUSI

3¢ PeKTUBHOI KOMaH/IBI.

IpeaNpUSTUEM

IIPEANPUITHUS

CTpaTeruu

9. Crpareruu ynpapieHUs KOHQIUKTaMHU B KOJIJIEKTUBE

10. CrpaTeruu kapbepHOTO POCTa MEepPCoOHaa
11.CrpaTternueckue U3MEHEHHUS MPU Pean3allii CTpaTeruu
12.YnpaBieHueckuii y4deT B CTpAaTErHYeCKOM YIMpPaBIECHUU

13.YcnoBus peanuzanuu cTpaTeruu: KyJbTypa U MepcoHal

14.Crparerudeckuii KOHTPOJIb U KOHTPOJUIMHT
15.0mneHka nporecca peanu3alui 1 KOpPpEeKTHPOBKa

Kpurtepun oueHku:

- «3aQUTE€HO» BBICTABJISETCS CTYAEHTY, €CIH OH JIEMOHCTPUPYET 3HAHHE
SKOHOMHUYECKUX TEPMHUHOB, ITOHATHH, POLIECCOB. | paMOTHO M3naraet MaTepuall.
OTtBeuaeT Ha Bce BOMNPOCHI. BbIMonHSAET mpakTudeckoe 3aaaHue. JlomyckaroTcs
HE3HAYUTEIIbHBIE HETOYHOCTU IIPU OTBETE, HE3HAUUTEIBHBIC 3aTPYJHEHHUS INPU

dbopMynHpoBaHUU OTBETA;

- «HE 3a4YTeHO» - €CIAM OH JEMOHCTPUPYET OTCYTCTBHE 3HAHHUS
SKOHOMUYECKUX TEPMHUHOB, MOHITUH, mpoleccoB. He oTBeuaeT Ha BOMPOCHI, HE

pelmaeT WIM HEBEPHO pelIaeT MPAaKTUYECKOe 3a/laHue.

AOITIOJTHUTCIIBHBIC BOIIPOCHI I10 IIPpOrpaMme.

He orBeyaer Ha




