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IIpu pazpaboTke pabodeit mporpaMMbl YIeOHOH AUCIUILIAHEI B OCHOBY ITOJIOKEHBI:

1) ®I'OC BO mno nampasienuto noaroroBku 20.04.02 «IIpupomoo0ycTpoicTBO U BOAOIOJIB30BAHHE)
(YpoBeHb MarucTpartypbl) yTBepKICHHbIIE MUHUCTEPCTBOM 00pa3oBaHus U Hayku PD «26» mas 2020 r.,
npukas Ne686

2) Y4eOHbIl 1J1aH OCHOBHOM 00pa3oBaTeIbHOM MporpaMMbl  «PekynbTHUBALIUS U OXpaHa 3eMeby,
onobpen Yuensim coBetoM @PI'BOY BO I'AY Ceseproro 3aypanbst ot «25» mast 2023 r. [IpoTokoi
Ne 10

Pabouas mporpamma y4eOHON AMCHMIUIMHEI (MOAYIS) ofoOpeHa Ha 3aceqaHud Kadeapsl « IKOHOMHKA,
opranuszanus u ynpasienue AIIK» ot «25» mast 2023 IIpotokon Ne Sa

3aBenyrommii kKadenpoit AL 10.B. 3ybapena

Pabouas nporpamMMa yueOHOM TUCIUILTUHBI (MOIYJIS) 0100peHa METOIUIECKOH KOMHCCHUEH HHCTUTYTA
ot «25» mas 2023 [Iporoxon Ne 7a
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[Ipencenarens METOAUYECKOW KOMUCCUM UHCTUTYTA 0O.A. MenskoBa

Pa3paboruuk:

Jlapuonosa H.II., nonent kadenpbl «IkoHOMHUKA, opraHu3anus 1 ynpasieHue AIIKy, k. 3. H.

HPEKTOP MHCTUTYTA: ' Lo | M.A. KonormH
Jdup P y




1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO IMCHUILIIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo WNunukaTtop
Pesynbratel Ilepedens UIAHUPYEMBIX PE3YIIBTATOB
Komne- JOCTUXKEHUS
OCBOEHUS 00y4yeHMs 110 TUCLIUIUIMHE
meHyuu KOMIIETCHIIMH
YK-3 Crniocoben -1 3HamMb:METO Il TUIAHUPOBAHUS
opranusosars | [Inanupyer KOMaHJHOH paboThl, pacrnpeaeieHus
U PYKOBOJUTh | KOMaHJHYIO paboTy, IIOPYYEHUH U ACIIETUPOBAHUSA
paboTtoit pacnpezeinser IIOJIHOMOYMH 4I€HAM KOMaH/Bbl,
KOMaH/Ibl, MOpY4YEHUs U OpraHu3alK 00CYKACHUS PA3HBIX
BbIpabaThiBasg | AeJerupyer UACH 1 MHEHU.
KOMAaH/IHYIO [IOJIHOMOYMS WICHAM | YMemb:TUIAHUPOBAaTh KOMaHHYIO
CTpPaTETHIo JUIsl | KOMaH[bl, OpraHu3yeT | paboTy, pacrpenessaTh IOpyYEeHus 1
JOCTHKECHHUS 00CYXJIeHUE pa3HBIX JIEJIETUPOBATh IIOJIHOMOYMS YICHAM
IIOCTABJICHHOW | M€l U MHEHHH. KOMaH/1bl, OPraHU30BbIBATh
el 00CyXJIeHHE pa3HbIX UJEH U MHEHUI.

671a0emb:METOJMKaMH TJIAHUPOBAHUS
KOMaH/JHOK paboThI, pacTpeielICHuUs
MOPYYECHUH U 1eIErUpOBAHMS
MMOJTHOMOYHH YJeHaM KOMaHJIbI,
OpraHu3aIiy 00CYKIEHUS Pa3HBIX
Uaed 1 MHEHUH.

NI-2..
Konctpynpyer
CTpaTEeruio
COTPY/AHUYECTBA U Ha
€€ OCHOBE OpraHu3yeT
paboTy KOMaHabI JUIs
JOCTUKEHUS
IIOCTABJIEHHOM LIETIH.

3HAMb:METO]IbI KOHCTPYHUPOBAHUS
CTpaTeruu COTPYIHUYECTBA U HA €€
OCHOBE OpraHM3aly paboThl KOMaHIbI
IUISA TOCTHIKEHUS IMOCTABIEHHOM LIEIH.
YyMemp: KOHCTPYUPOBATH CTPATETUIO
COTPYJIHUYECTBA U HAa €€ OCHOBE
OpPraHU30BBIBATh PA0OTY KOMaH/IbI JIJIS
JOCTHKEHHMS ITIOCTABIICHHOM LICIIH.
6/1a0emb: METOTUKON
KOHCTPYUPOBAHUS CTPATEruu
COTPY/JHMYECTBA M HA €€ OCHOBE
OpraHu3aIyy padoThl KOMaHABI AJIs
JIOCTHIKEHHS TIOCTABIICHHOM IIEH.

2. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JanHass QUCHUIUIMHA OTHOCUTCA K binoxy [ o0s3aTenbHOM YacTH 0Opa3oBaTeIbHOMN
MIpOrpaMMBl.
J1st u3ydeHus: AMCIUIUIMHBI HE0OXOIMMBI 3HAHUS B 00JIACTH: YIPABJICHHS TIPOSKTaMH.

Crparerudeckuii

MCHCIPKMCHT

SABIIACTCA

MpEAIECTBYIOLIEN

IUCLUIUINHON  JUIS

JUCIUIIMHBI TEXHUKO - 9KOHOMUYECKOE€ 000CHOBAHHE MTPOEKTOB.
JucuumrHa nzydaetcs Ha 1 Kypce BO 2 cemecTpe 1o 04HOH U 3a04HOH hopMax oOydeHusl.



3. O0beM AUCHHMILVIMHBI U BBl y4eOHOH padoThl
OO0mias TpyA0eMKOCTh TUCIUIUIMHBI cocTaBisieT 108 yacoB (3 3a4eTHbIE €TMHUIIBI).

Bun yaeOHOM paboThI dopma 00yueHus
ouHas 3a09Has

AyauTopHbIe 3aHATHS (BCEro) 30 14

B mom uucne: - -

JlekumoHHOrO THIIA 10 4

CeMHHapCKOTo TUIA 20 10

CamocrosiTesibHas padoTa (Bcero) 78 94

B mom uucne: - -

[TpopaboTka MaTepuana JeKIuH, 39 -

MOJITOTOBKA K 3aHATHSIM 70

CaMOCTOSITEeThHOC U3YICHHUE TEM 3

KontposbHbIe pabOThI - 14

Pedepar 26 -

Henosas urpa «Pa3paboTka u peanuzanus 10 10

cTpateruu GUpPMbD)

By npomeXyTo4HOM arTecTalnum: 3a4€T 3a4€T

O0mas Tpy10eMKOCTh:

9acoB 108 108

3a4ETHBIX €IUHHUII 3 3

4. Copepsxkanue QM CHUILTHHBI
4.1. Conep:xanue pa3iesioB TUCHUIIMHBI
Ne HaumenoBanue paznena Coneprxanue pasjiena
/1 JUCITUTLIAHBI
1 2 3

1. CymHocTb ¥ ocHOBHbIE | CYIIHOCTE M BHJABI  CTPATETHYECKOrO  YIPABJICHUS.
MTOHATHUSA Omnpenenenne 6usHeca: GOpMUPOBAHWE MUCCHH, BHUJIEHUS,
CTpaTeruuecKoro CTpaTernuecKux Meeil U CTpaTeruu opranu3aiui. TUnoBbie
MEHE/DKMEHTA CTpareruu: KilaccuUKamus ¥ YCIOBHS IMPUMEHEHUS.

BHenHss 1 BHYTpEeHHsIS cpeia OpraHu3alliu.

2. Crpaternyeckuii ananu3 | MeToapl aHaIM3a B CTPATETMYECKOM YIpPABICHUU. AHAIH3
CPEIIBI U CTPATETHH BHYTpEHHEH  cCpelbl W CTPAaTeTHYEeCKHMX  PECypCcoB
OpTaHH3aIHIH. opraam3anuu. CTparermueckuii aHamu3 (PUHAHCOBOTO

MOTEHIIMajda OpraHu3anuu. MeToNIbl aHalu3a BHENIHEH
Cpensl OpraHm3aluu. MeToAbl KOMIUIEKCHOTO aHaIm3a
BHEITHEW U BHYTPEHHEN cpe/ibl OpraHu3aIlkH.

3. dopmupoBaHue CoBpeMeHHbIE MOJIEH CTPATETHMYECKUX YIPABICHUYECKUX
CTPaTEerHYeCKUX pEIICHUH. Komannas CTpaTerws, CTpaTeTHsI
aNbTePHATHB U COTPYJIHUYECTBA U CTPATETUsl YIPABICHUS KOJJIEKTUBAMHU.
peaym3anus crpaterud. | CTparerudeckue  pemieHUuss B YCIOBUSX — PHCKA W

HeomnpeaeneHHoCcTH. BrIOOp anbTepHaTHB W pa3paboTka
CTPaTEerHYeCKHUX TJTAHOB pa3BUTHSL. Ynpapnenue
peanu3anuel CTpaTerum.




4.2. Pa3nenn! JUCHUIIINHLI 1 BHABI 3aHATHI
ouHas popmMa 00ydeHUs

Ne HanmenoBanue paznena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
n/n JVCLIATUTHHEI TUTIA TUIA 4acoB
1 2 3 4 5 6
1. | CymHoCTh U OCHOBHBIE TOHATHS 2 6 26 34
CTPaTErM4eCcKOro MeHeXKMEHTa
2. | Crparernueckuii ananus cpezpl 1 6 8 26 40
CTpaTeruy OpraHu3aluu.
3. | ®opmMupoBaHHE CTPATETHUECKUX 2 6 26 34
aJIbTEPHATHB U peanu3anus
CTpaTeTUH.
Uroro: 10 20 78 108
3aouHas hopma 00ydeHUS
Ne HanmenoBanue paznena Jleknmonnoro | CeMUHApCKOTO CP Bcero,
/1 JICIIATUTHHEI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | CymHOCTh ¥ OCHOBHBIC TIOHSATHS 1 2 30 33
CTPaTErM4ecKOro MEHePKMEHTa
2. | Crparermueckuii aHanus cpezsl 1 2 6 34 42
CTpaTeruy OpraHu3aluy.
3. | ®opmMupoBaHHE CTPATETHUECKUX 1 2 30 33
aJIbTEpPHATHB U pealu3anus
CTpaTETHH.
Uroro: 4 10 94 108
4.3. 3aHAATHSA CEeMUHAPCKOI0 THIA
No TpynoeMKoCTh
n/m Ne pasnena Tema > (dac)
JTUCLUTUTMHBI
OYHasl 3a04Hast
1 2 3 4 5
1. 1 CyImHOCTB ¥ BUJIbI CTPATETNYECKOr0 YIIPABICHMUSL. 2 1
Ornpenenenne OuzHeca: GOPMUPOBAHNE MUCCHH,
2. 1 BUJICHUS, CTPATErMYECKUX IIeNIeil U cTpaTeruu 2 -
OpraHu3aIu.
3 1 TunoBele cTpareruu: Kiaccupukanus U yCIOBUS 5 1
IPUMEHECHHSI.
4 5 HenoBass wurpa «Pa3pabotka u peamuzamus 2 2
' CTpaTeru pupMbI»
AHanm3 BHYTpEHHEW cpelbl M CTPaTerHYeCcKUX
5. 2 pecypcoB opranuzanuu. CTpaTerMuecKuil aHalln3 3 2
(MHAHCOBOTO OTEHIIMAIA OPTaHU3AIUH.
Mertonpl aHallM3a BHEIIHEH Cpebl OpraHu3alMy.
6. 2 Meronpl KOMIUIEKCHOTO aHalIW3a BHENIHEH W 2 1
BHYTPEHHEH CpeJibl OpraHu3alluu.
KomangHas cTpaTerus, CTpaTerus
7. 3 COTpYyIHMYECTBA M  CTpaTerus  YIpaBJICHUs 2 1
KOJIJICKTHBAMH.




Br16op aTbTEPHATHB " pa3paboTka
8. 3 CTPAaTETMYECKUX IUIAHOB DPA3BUTHs. YIIpaBICHHUE 2 -
peanu3aiyel CTpaTerum.

Uroro: 20 10

4.4. YueOHble 3aHATHS, pPa3BHMBaKOIIHe y 00y4YAIOUIUMXCH HABBIKH KOMAaHAHON padoThbl,
MEeKJINYHOCTHbIE KOMMYHHUKALMH, IPHHSTHE PellleHHil, JIn/IepcKre KauyecTBa

No | Homep Meroa o0yueHus Onucanne merona oOydeHus

/Tl | TEMBI

1 5 JHenoBass urpa «Pa3pabotka u | [IpoBeneHue npeaycMaTpuBacT:
peanuzauus ctpateruu Gpupmb». | 1.M3yueHne TeOpeTUYECKOTO0 MHHHMYMA,
B  xome  moaroTtoBku  H | HEOOXOAMMOTO JUTSt BBITIOJIHCHU S
IIPOBEICHUS Pa3BUBAIOTCS | IPAKTHUYECKOTO 3aJaHUs;
HaBbIKM KOMaHAHOW paboThl, | 2.Meronuka NpoBeEHNUS;
MEKIJIMYHOCTHBIX 3.Cuenapuii, pacKpbIBAIONIUN CUTYaLHIO,
KOMMYHUKAIUH, JUJIEPCKUX | MPUBEAIIYI0O K  mpoOiieMe,  KOTOPYIO
KaueCTB. HEO0OXOJIUMO PEIIUTb.

4.5. llpumMepHasi TeMATHKA KYPCOBBIX POEKTOB (pador) - ne npedycmompeno OIIOII.

5. Opranmu3anusi CaMoCTOSATEIbHOH PadoThl 00yUAIOIIUXCS 110 JUCIHUIIJINHE

5.1. Tunbl caMOCTOATEJIbHOM PA0OTHI U €€ KOHTPOJIb

Tun camocTosATeIbHON PadoThI ®dopma 00yueHus Tekymnii KOHTPOJIb
OYHasl 3a04Hast

[IpopaboTka MaTepuana JeKIHid, 39 - TECTUPOBAHUE
MOITOTOBKA K 3aHATHSIM 70
CamocTosITeIbHOE U3YUYCHHE TEM 3 cobeceioBaHNe
KonTtposbHbIe pabOThI - 14 3aIuTa
Pecdepar 26 - 3amuTa
Henosas urpa «Pa3paboTrka u 10 10 TECTHPOBAHUE
peanuzanus cTpaTeruu GUPMbI»

BCETO YaCOB: 78 94

5.2. YueOHO-MeTOANYECKHE MATEPHUAJIbI IVISI CAMOCTOSITEILHOI padoThbl:
1. Copokuna, T. . Crparernueckuii meHemxMeHT: yueOHoe mnocodue / T. M. Copokuna. —

Tromensr : ['AY Cesepnoro 3aypanbs, 2021. — 151 c¢.— Tekcr: snexkTpoHHBbI // JlaHb:
ANeKTpOHHO-OuOMHoTeuHas cucrema. — URL: https://e.lanbook.com/book/208412 (mara
obpamienust: 06.05.2023). — Pexum moctyma: sl aBTOPH3. MOJb30BaTelel. [DIeKTPOHHBIH
pecypc].

2. Crparernyeckuii MeHekMeHT / ABTop coctaButens: Jlapuonoa H.II. / Meroauueckue
YKa3aHUS K BBIIOJHEHHIO KOHTPOJBHBIX paboT JJIsl CTYAEHTOB 3a04HOM (popMbl 00yUeHHUs BCeX
HanpasjieHui moarotoBku — Tromenb, ['AY Ceseproro 3aypaibs, 2020. — 21c. [DaekTpoHHbIH
pecypc].

3. Pa3pabotka u peanusanus crtpareruu pupmel. JlenoBas urpa mo kypcy «CTpaTernueckuit
MeHeKMEHT» / ABTOp coctaButenb: Bacun C.M. /YuebHo — MeTonnyeckoe nocobue — Ilensa,
III'TIY um. B.I'. Benunackoro, 2010. — 39c.

5.3. TeMbl, BBIHOCHMbI€ HA CAMOCTOSITE]IbHOE H3YUYEeHHE:
Paznen 1:CymHoCTh 1 OCHOBHBIE IOHSITHS CTPATETUYECKOTO MEHEIKMEHTA.



1. Crparernueckoe IaHupPOBaHUE U MAPKETHHIOBBIN MOIXO K YIPABICHUIO (GUPMOIA.
Pasznen 2:Ctparernueckuii aHaJIu3 Cpebl U CTpaTETUU OPraHU3alHH.

1. CrpaTerust MHBECTUIIMOHHOM JIESTEIBHOCTH.
2. Crparterusi BHEIIHEOKOHOMHYECKOH JeITeIbHOCTU (DUPMBI.
Paznien 3:@opmupoBaHue CTPATETMUECKUX aJIbTEPHATUB U peau3alus CTpaTeruu.

1. Konuenuusi KOHTPOJUIMHTA B CUCTEME YIIPABIICHUS PeaTu3allii SJKOHOMUYECKON CTpaTeruu
PEIITPUITHSL.

5.4. Tembl pedepaToB:
1. Ilepexox OT METOJOB JOJITOCPOYHOrO IUIAHUPOBAHUS K CTPATErMUECKOMY YIPABICHUIO —
HE00XO0/IMMOE YCIIOBHUE JIIsl BBDKUBAHUS U Pa3BUTHUSL (GUPMBI.
2. Poccuiickie OCOOCHHOCTH 3BONIONMHU 33734 M METOIOB CTPATETHYECKOTO YIPABICHUS
IIPEIIPUATHEM.
3. Crparerus anamm3a W (GOPMHPOBAHUS KOHKYPEHTHOro IpeumymiectBa B Poccun
IIEPEXOTHOTO NIEPUOJIA.
4. lenp u mpoOiembl CO3AaHMSI AHATUTHUECKUX LIEHTPOB CTPATETMYECKOrO Ppa3BUTHUS Ha
npennpusaTusx Poceun.
5. ®opMupoBaHHE MHCCHU U pa3paboTKa MEPapXUUECKOW CTPYKTYpPHI HENeH POCCHUICKUX
IPEIIPUATHI U OpraHU3aLHi.
6. Meroabl aHanu3a BHEIIHEW Cpelbl OpraHM3allMM U MEXaHU3Mbl PEryJsipHOro cbopa u
00paboTKH cTpaTernyeckor nHpopMaIuu.
7. Pa3paboTka mnporpamMmbl CTPaTETHYECKOrO Ppa3BUTHUS MpeAnpudtus (Ha mOpuMepe
npeanpustus Poccun).
8. BpInonHeHHEe W KOHTPOJb HPOrpaMMbl CTPATETHYECKOIO Pa3BUTHUS Npeaupustus (Ha
npumepe npeanpustus Poccun).
9. Pa3paboTka mporpamMMm CTpaTerMYecKOro pas3BUTUs MPEANPUITUN: 3alaJHbld ONBIT U
BO3MO>KHOCTbh €r0 HcIosb3oBaHus B Poccun.
10. OneHka NpUBIEKATEIBHOCTH PHIHOYHOIO CErMEHTAa U MO3MLIIMOHUPOBAHUE OTHEIBHON
OpraHu3alIiHy.
11. Pa3paboTka cTparernu HHHOBAIIMOHHOTO Pa3BUTHUS MPEATIPHUATHS.
12. Pa3zpaboTka cTpaTeruu JuBepcupUKaIiy NpeAnpUsTUS B POCCUICKUX YCIOBUSX.
13. Pa3paboTka nporpaMmMbl H3MEHEHHUsI CTPATETUH OPTaHU3aLUHU U €€ PECTPYKTYpU3aLUH.
14. Ctparerust OTKayky KaluTana U JUKBUAALMU IPEINPUSITHS B POCCUMCKHUX YCIOBUSIX.
15. Pa3paboTka (pyHKIIMOHAIBHBIX CTpaTeruii (PUPMBL: 0COOEHHOCTH POCCUHCKUX YCIOBUH.
16. Pa3zpaboTka KOpIOPAaTUBHBIX CTPATETHI PUPMBI.
17. OpraHuzanoHHass CTPYKTypa M CTpaTerusi pa3BUTUS (UPMBL: TpeOOBaHUS M IyTH
JOCTHUYKEHUS B3aHMHOT'O COOTBETCTBHS.
18. TexHonoruu ymnpaBiaeHUS W3MEHEHMSIMHM B OpraHM3allid M IYTH yCTpaHEHHS
COIPOTUBIICHUSI.
19. Crparernueckoe ynpaBJIeHHE NPEINPUITHEM B  YCIOBUSAX HEONPEICIEHHOCTH,
00yCIIOBIIEHHOM HECTAaOMJIbHOCTbIO MAaKpO3KOHOMHYECKHX, IMOJIMTUYECKUX U COIMAJIbHBIX
(bakTOpPOB OKpPY>KEHHUS.
20. dopmupoBaHHE COIMAIBHO-OPUEHTUPOBAHHOM CTpPATETUH pPAa3BUTHUS SKOHOMHUKU —
HE00X0/IMMOE yCIIOBUE BBDKMBAHUS U PA3BUTHUS TOCY1apCTBa (PErUOHA).
21. Ilpobnema nmorcka KOMIPOMHUCCA MEX]TY CHHEPTU3MOM U THOKOCTBIO CTpaTeruii pa3BUTHs
OpraHH3aIiH.
22. Opranu3alMoOHHAsl CTPYKTYpa U OpraHu3allMoOHHas KyJbTypa Kak O0OBEKT CTpaTerHuecKux
U3MEHEHUH: 0COOEHHOCTH MPOEKTUPOBAHMUS.
23. CoOTBETCTBHE TJABHBIX IIeJIeH OpraHHU3AIlMi U WHTEPECOB IEepCcoHalla KaK HEOOXO0MMOe
YCIIOBHE CO3/IaHUSI KOHKYPEHTHBIX IPEUMYIIECTB (PUPMBI.
24. Ananu3 5(G(EeKTUBHOCTH CTpaTeTMYeCKUX IPOEKTOB M CTparerus (opMUPOBaHUs
nopTdensi OU3HECOB.



25. Pa3paboTka aHTUKPH3UCHOM NpOrpaMMbl Ha NpPUMEPE KOHKPETHOTO POCCHHCKOTO
MPEITPUSITHSL.

26. IIpobnema «4epHO IAbIPbI» POCCUICKOTO MEHEKMEHTA, IIYTH U CIIOCOObI €€ PEIICHNUS.
27. llenoBas cTparerus Kak OCTOSHHO BOCITPOM3BOJUMBIN IIPOLIECC.

28. Ctparerus noBeeHus: pUPMBI Ha PHIHKE JICHET U IICHHBIX OyMar.

29. KoHuenuuss KOHTPOJUIMHIA B CHCTEME YHpPABICHUS pealu3alud >KOHOMMYECKOH
CTpaTeruy MpearnpusiTUs.

30. ITo3unmoHupoBaHue Kak MHCTPYMEHT pealn3aluu cTpaTeruu quddepeHnmanim.

31. Crparernueckoe IIaHUPOBAHUE U MAPKETUHTOBBINA MOIXO/ K YIIPABICHUIO (PHUPMO.

32. Crparerus B3auMOAEHCTBUsI (PUPMBI C PbIHKAMH ITPOU3BO/ICTBEHHBIX PECYPCOB.

33. Ctparerust CHUKEHHs TPAHCAKLIMOHHBIX U3/IEPIKEK.

34. CtpaTerusi BHEITHEAKOHOMUYECKOH IeITEIbHOCTH (DUPMBI.

35. Ctparerust CHUKEHUS IPOU3BOACTBEHHBIX 3aTpar.

36. CtpaTerust ”HBECTULIMOHHOM €SI TEIbHOCTH.

37. Ctparerust CTUMYJIMPOBAHHUS [IEPCOHANA.

38. CTpaTternyeckasi CerMeHTaIlMsl BHEIIIHEH U BHYTPEHHEH CpeJibl.

39. CrpaTernueckoe ynpaBieHUE MAPKETUHTOM.

40. @opmMHupOBaHUE CTPATETUYECKUX LIETIEH U CTPATErUH MIPEANIPUATHS.

41. Crparerusi npeArnpuHUMAaTENbCTBA MIPU YCIOBUU XOPOLIETO CIpOca Ha MPOAYKLHUIO (Ha
pUMepe KOMMEPUYECKOT0 MPEANPUATHS — IPOU3BOIUTENS TOBAPOB HAPOAHOTO MOTPEOICHNUA).
42. Crparerus ynpaBieHHUs HHHOBAIIMOHHON (pUpMOIA.

43. @opMupoBaHUE CTPATETUN HAYYHO-TEXHUUECKOTO Pa3BUTHSI HA YPOBHE OPraHU3aLNN.

44. Crparerusi KOHKypEHIIMU Ha TOBaPHOM pPbIHKE.

45. Crpaterusi BIMSHUS HAay4yHO-TEXHHYECKOTO pa3BUTHS Ha IOTPEOHOCTb B TPYIOBBIX
pecypcax.

46. KoMno3uius KOHKPETHBIX CTPAaTEruil B CTPATErui0 KOMIIaHUH.

47. Crparerusi KOHBEPCUU JECSATEIHOCTH MPEANIPUSATHS.

48. CtpaTerust pa3BUTUS CUCTEMBbI YAOBIETBOPEHUS MOTPEOHOCTEH.

49. Ctparerust KOHKypEeHIIMU U KOONEPALUHU MIPU CO3AaHUU HOBOM MPOJAYKIIMH U TEXHOJIOTUU
(HOBOBBEICHUH ).

50. Ctparerust MOTUBALIMU TPY/a.

51. locTukeHre KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyeckas 1ellb (upMBI.

52. MapkeTuHT KaKk HHCTPYMEHT ()OpMUPOBAHUSI CTPATETUU (PUPMBI.

53. Ctparerust NOBBILIEHUS Ka4ECTBA TOBapaA.

54. Pa3paboTKa CTpaTernuecKoro yrnpaBieHYECKOTO PEIICHHUS.

55. Ctparerust pecypcocOepeKeHusl.

6. @oHI OLEHOYHBIX CPeICTB /Js TMPOBeAeHHs TMPOMEKYTOUYHOH AaTTecTaluu
00y4YaKOIIUXCS M0 TUCHHILINHE

6.1 IlepeyeHb KOMNETEHIHIi W OIEHOYHbIE CPeICTBA HWHIMKATOPA IO0CTHKEHUS
KOMIIeTeHINH

Koo WNunukatop IlepedeHs UIAHNPYEMBIX PE3YIIBTATOB HanmenoBanue
Komne- JOCTHIKECHUS 00y4YeHHs M0 JUCLUIUINHE OLICHOYHOI'0
menHyuu KOMITETEHIINHT cpencTaa
YK-3 N-1u 3Hamp: METO/IbI TUTAHUPOBAHUS KOMaHAHOU | TecT

[Imannpyer paboThl, pacnpeneneHus IOpyYeHU u
KOMaHIHYIO [1€JIETUPOBAHUS IIOJTHOMOYUH YIEHAM
pabory, KOMaH/Ibl, OpraHu3aluu 00CyKIeHUs
pacpenenser Pa3HbIX UEH U MHEHU.

MOPYYECHUS U ymems: IIaHUPOBATH KOMaHHYIO paboTy,
JEIETUPYET pacIpenessaTh OPyYEHUs U JeIeTupOBaTh




IMOJIHOMOYHSI [MOJTHOMOYHS YIeHAM KOMaH/IbI,
YJIeHaM KOMaHbl, [OpraHN30BBIBATH OOCYXICHUE PA3HBIX HUIEH

OpraHu3yer 1 MHCHHH.

o0cyxaeHne 61a0emp: METOIMKAMU IIJITAHUPOBAHUS
pa3HbBIX UJIEH U KOMaHAHON pabOoThl, pacpeeIeHUs
MHEHUH. [MOPYYCHUI U JeIerupOBaHus MOJTHOMOYU I

YJICHAM KOMaH/bl, OpraHu3aluu
00CYXICHUS Pa3HbIX UJIEH U MHEHUH.

-2 3Hamb: METOBI KOHCTPYUPOBAHUS Tecr
Konctpynpyer CTpaTeruy COTPYJAHUYECTBA U HA €€ OCHOBE
CTpaTEruio OpraHu3aiuy paboThl KOMaH/bI IS
COTPYIHUYECTBA U  [TOCTHIKEHUS IIOCTABICHHOMN LIEJIH.

Ha €€ OCHOBE yMempb: KOHCTPYUPOBATh CTPATEIHIO

OpraHu3yer paboTy |[COTPYIHHYECTBA U HA €€ OCHOBE

KOMaH/bl JJIs1 OpraHu30BBIBATH PAOOTY KOMAHBI IS
JOCTUKEHUS TOCTHKEHUS TIOCTABICHHOM LIEJIH.

IIOCTaBJICHHOU 61a0emp: METOTMKON KOHCTPYUPOBAHUS

LEJIH. CTpaTeruy COTPYJAHUYECTBA U HA €€ OCHOBE

OpraHu3aluu pa6OTBI KOMaHAbI JJIsA
JOCTHIKCHUA MOCTaBJICHHOMN OCIn.

6.2. HIkaasl oueHUBaAHUA

IIIkana oneHNBaHNS TECTUPOBAHUSA HA 3a4YeTe

% BBINOJIHEHUS 32 JaHUS PesyabTar
51-100 3a4YTEHO
menee 50 HE 3a4TCHO

Ikana oueHUBAHUA 3a4Y€eTa

OueHka Omnucanue

JemoHcTpupyeT 3HaHMEe B 00JacTH CTPATETHYECKOTO0 MEHEIKMEHTA.
I'pamoTHO wu3naraer marepuas. OTBe4yaeT Ha BCE BONPOCHL. BrimonHser

3auTeHo
CUTYaIlMOHHYIO 3ajauy. JlomyckaroTcsi HEe3HAUMTENIbHblE HETOYHOCTH MpPH
OTBETC, HC3HAYNUTCIIbHBIC Sany,I[HeHI/ISI HpI/I q)OpMYHI/IPOBaHI/II/I OTBECTA.
JleMOHCTpHUpYeT OTCYTCTBHE 3HaHHS B OOJIACTH  CTPATErHYECcKOro
MEHEeKMEHTa, TIpolieccoB. He oTBeuaeT Ha BOMPOCHI 3a4€THOTO OWiIeTa, HE
He 3auteno

pelraeT WM HEBEPHO pEIlaeT CUTyallMOHHYIO 3axady. He orBeuwaer Ha
JIOTIOJIHUTEIIBHBIE BOIIPOCHI 110 IIPOrpamMme.

6.4. TunoBble KOHTPOJIbHbIE 32IaHUA HJIM HHbIE MATePHAJIbI:

YKa3aHbl B IPUIOKEHUN 1.

7. TlepeyeHb OCHOBHOI 1 10TIOJTHUTEIbHOH y4eOHOI TUTEpaTYPhI, HEOOXOAUMOM /151
O0CBOCHUA JUCHUIIJIMHBbI
a) OCHOBHAas JIUTeparypa



. bymyesa, JI. 1. Teopernueckue M NPAKTUYECKHUE ACIEKThl CTPATETHYECKOIO YIPABIICHUS

opranuzarueit : yaeonoe mocooue / JI. . bymyeBa. — CriktbiBKap : CI'Y um. [lutupuma
Copoxkuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : 31ekTpoHHbIii // JlaHb :
aJIeKTpoHHO-OMOmnoTeunas cucrema. — URL: https://e.lanbook.com/book/290213 (mata

obparmienusi: 06.05.2023). — Pexum goctyna: AJist aBTOPU3. MOJIb30BaTENCH.

. I'puminna, C. A. CoBpeMeHHbIE KOHUEMNLIHUA MEHEIH)KMEHTA: CTPATErMUYeCKUN MEHEIKMEHT :
yueOHo-MeTomdeckoe mocodue / C. A. I'pummnaa. — Tyna : TI'TIY, 2021. — 70 ¢. — ISBN
978-5-6045160-9-6. — TekcT : 2neKTpoHHBIN // JIaHb : AMEKTPOHHO-OMOINOTEYHAS CHCTEMA.
— URL: https://e.lanbook.com/book/253667 (mara obpamenus: 06.05.2023). — Pexum
JOCTyMa: JIJIsl aBTOPU3. MOJIb30BaTENEH.

. Manunkuna, 10. B. Ctparernueckuii MEHEIDKMEHT : ydeOHO-MeToandeckoe mocodue / 0. B.
Haaunkuna, A. O. SxosmeBa. — MockBa : PTY MHUPDOA, 2021. — 82 c.— Tekcr:
aNeKTpoHHBIN //  JlaHb : AJIEKTPOHHO-OUOTHOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/176558 (nara o6pamenus: 06.05.2023). — Pexxum noctyma: mms
aBTOPU3. II0JI30BATEIICH.

. Kmmaecyn, U. JI. Ctparernueckuii MeHepKMeHT : yuebHoe mocooue / U. JI. Knascym, 1. A.
Knascyn. — HoBocubupck : HI'TY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcr :
3JICKTPOHHBIN // Jlanb : 3JICKTPOHHO-OMOIMOTEeYHAs cucrema. — URL.:
https://e.lanbook.com/book/306365 (nara obpamenus: 06.05.2023). — Pexxum gocrtymna: ajis
aBTOPU3. MOJIb30BATENCH.

. Jlesymkuna, C. B. CtpaTerndeckuii MeHeUKMEHT : yueOHoe nmocobue / C. B. JleBymkuna, U.
I'. CBuctynoBa. — CraBpomnons : CT['AY, 2020. — 102 c. — Tekcr : 31eKTpoHHbIH // JIaHb :
IeKTpOHHO-OMOMoTeunass cucrema. — URL: https://e.lanbook.com/book/245909 (nmata
obparmenus: 06.05.2023). — Pexum goctyna: AJisk aBTOPHU3. MOJIb30BaTEICH.

. OxotaukoB, U. B. Crparernueckuii MEHEDKMEHT MU YIpPaBJICHUE M3MEHEHUSMH : y4eOHO-
meTtoaudeckoe nmocobue / M. B. Oxotnukos, U. B. Cubupko. — Mocksa : PYT (MUUT), 2021.
— 99 c.— TekcT : anekTpoHHbI // JIaHb : 31eKTpOHHO-OMOmoTeunas cucrema. — URL:
https://e.lanbook.com/book/269252 (nara o6pamenus: 06.05.2023). — Pexum noctyna: amns
aBTOpU3. MOJIb30BATEIICH.

. PomamoBa, . b. Ctpateruyeckuii MEHEIXKMEHT U YIpaBlIeHUE U3MEHEHUSIMU B OpraHU3aIHH
: yuebHO-MeTtoanueckoe nocodue / M. b. Pomamosa. — Huxuuit Hosropon : HHI'Y um. H. 1.
JloGaueBckoro, 2020. — 101 c. — TekcT : aneKTpoHHBIH // JIaHb : AIeKTPOHHO-OUOIHOTEYHAS
cucreMa. — URL: https://e.lanbook.com/book/191836 (mata oGpamenus: 06.05.2023). —
Pexum noctyna: as aBTOpU3. MOJIB30BATENCH.

. Copokuna, T. U. Crparernueckuii MeHemxMeHT: yueOHoe mocobue / T. U. Copokuna. —

Tromenn : ['AY Cesepnoro 3aypanbs, 2021. — 151 c¢.— Tekcr: anexkTpoHHbIl // JlaHb:
ANEKTpOHHO-OMOMMoTeunast cucrema. — URL: https://e.lanbook.com/book/208412 (mata
obpamienus: 06.05.2023). — PexxuM J1ocTyma: Uit aBTOPU3. MOJIb30BaTeel. [DIeKTPOHHBIN
pecypc].

0) 10MOJIHUTEJILHAS JUTepaTypa

. bynees, B. M. Crparernueckuii MeHemxMeHT : yuyebHoe mocobue / B. M. Bynees, T. B.
I'momenuc. — Hosocubupck : CI'YBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Tekcr : onexTpoHHbld / Jlanb : 2yeKTpoHHO-OuMOnmoreuyHnas cucrema. — URL:
https://e.lanbook.com/book/293366 (mata obpamierus: 06.05.2023). — Pexum gocTyma: st
aBTOPH3. MOJIb30BATENEH.

. Bacun C.M. Pazpabotka u peanmmsanus crtparerun (upmel. [lemoBass urpa mo Kypcy
«CtpaTernueckuii MEHeJDKMEHT»: yueOHo — Metoanueckoe nocooue— Ilensa, IIT'TIY um. B.I'.
bemmackoro, 2010. — 39c¢.

. Houenko, E. 0. Crparerndyeckoe ynpapieHHE Ha NPEINPUATHH : Y4eOHO-METOAMYECKOE
nocobue / E. FO. Jlonenko, H. A. Cononosuukona, JI. B. A6pamoB. — PocrtoB-Ha-/lony :
Houckoii I'TY, 2020. — 173 c. — ISBN 978-5-7890-1833-0. — Texkcr : anexTpoHHbIi // JlaHb



: AneKkTpoHHO-OnbOmmoreunass cucrtema. — URL: https://e.lanbook.com/book/237992 (nara
obparmenus: 06.05.2023). — Pexum goctyna: AJiss aBTOPHU3. MOJIH30BATEICH.

4. Jlazapes, B. H. YnpaBneHnue cTpaTrern4eckiuM pa3BUTHEM MPEANPUATHS : yaeOHoe mocobue /
B. H. JlazapeB. — VYabsnoBck : Yal' TV, 2022. — 143 ¢. — ISBN 978-5-9795-2193-0. —
Texkct : onekTpoHHbId /  Jlawb : 2JeKTpoHHO-OMOMMoreyHas cucrema. — URL:
https://e.lanbook.com/book/259721 (nara o6pamenus: 06.05.2023). — Pexxum noctyma: mis
aBTOPU3. II0JI30BATEIICH.

5. Kopnuunoga, E. B. Ctparernueckoe ynpasiienue : Meroandeckue ykazanus / E. B. Kopauosa.
— Hwxamit Hosropox : HHI'Y um. H. W. Jlo6ayeBckoro, 2020. — 15 c.— Tekcr :
3JICKTPOHHBIN // Jlanb : 3JICKTPOHHO-0MOIMOTEeYHAs cucrema. — URL:
https://e.lanbook.com/book/192090 (mara o6pamenus: 06.05.2023). — Pexum moctymna: amis
aBTOPU3. MOJIb30BATENCH.

6. Camoruna, T. FO. CoBpeMeHHbIE OM3HEC-MOJIENIH CTPATETMYECKOTO MEHEKMEHTA : y4eOHOe
nocobue / T. FO. Camoruna, I'. I1. [Inatyauna. — Mocksa : MTYCH, 2021. — 64 c. — Texker :
ANeKTpoHHBIN //  JlaHb : AJIEKTPOHHO-OUOTHOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/215306 (mara obpamenus: 06.05.2023). — Pexxum gocTyma: ajis
aBTOPU3. IIOJI30BATEIICH.

7. Ctpaterndeckuii MEHEKMEHT : MeToauueckue ykasanus / cocrapurenu M. H. Urortu, U. A.
3axapenkoBa. — Cankr-IlerepOypr : CIIOIJITY, 2022. — 36 c. — TekcT : 3neKTpoHHBbI# //
Jlanp : snmexTpoHHO-OMOMHoTeunas cucrema. — URL: https://e.lanbook.com/book/200972
(mata obpamenus: 06.05.2023). — Pexxum moctyna: Ijisi aBTOPU3. TIOJIB30BATEIICH.

8. unkuua, E. JI. Teopus u mpakThka CTPAaTErHUECKOTO YIPABICHUS W KOHTPOJS : yueOHOe
noco6ue / E. JI. llunkuna, E. H. ToBanyoBa. — Poctos-Ha-/lony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Tekcr : ayekTpoHHbIH // JlaHb : 3JeKTpOHHO-OUOIMOTeUHAS
cuctema. — URL: https://e.lanbook.com/book/191047 (mata obpamenus: 06.05.2023). —
Pexum noctyna: ass aBTOpU3. MOJIb30BaTENCH.

8. Ilepeuenb pecypcoB HHGPOPMALHOHHO-TEIEKOMMYHUKAIIMOHHON ceTH
"WHTepHer"

WWW.1gost.ru — cranaapThl.
wWww.minfin.ru - Oguumnansueiii caiit Munucrepcrsa ®unancos PO.
Www.nalog.ru - Opunmansuelii caiit OenepanbHOIl HATIOTOBON CITyKObL.
WWW.QKS.ru - Opuumansublii cailt OeepanbHOi CiTy)KObl FOCYIAPCTBEHHOM cTaTUCTHKY PD.
WwWWw.duma.gov.ru - Opurmanshsiii caiit ['ocynaperBentoi [lymsi PO.
WWW.eCoN0MY.qoVv.ru - OdunmanbHeii caiT MuHsakoHpa3eutus PO.

9. MeToauyeckue yKazaHus 1AJisl 00y4arouXcs 10 0CBOCHUIO TMCIUIITHHBI
1. Crparerndyeckuii MeHelkMeHT / ABTop coctaButenb: Jlapuonosa H.II. / Meronudeckue
yYKa3aHUs K IPAKTUYECKUM 3aHATHUSAM JUIsI MAarCTPOB BCEX HAIIPABICHUM ITOATOTOBKU — TIOMEHD,
I'AY Cesepnoro 3aypanbs, 2020. — 32¢. [DnexTpoHHbBIH pecypc].

10. Ilepeyens HH(POPMAIHOHHBIX TEXHOJIOTHI
www.agris.ru (MexnyHnapoaHas ”HGOpPMaIMOHHAS CHCTEMA O CEJTbCKOMY XO3SIMCTBY ¥ CMEKHBIM HUMH
oTpacism).
WWW.agro-prom.ru (MugopmannoHHbIi OPTa O CEIBCKOMY XO3SHCTBY U arpapHoil Hayke).
WWW.agronews.ru (Poccuiickuii ”HGOPMAIIMOHHBIN TIOPTANI O CETLCKOM XO3SHCTBE).
www.consultant.ru (CnipaBousno-tipaBoBas cructeMa «KOHCYIbTaHT ).

11. MaTepuaabHO-TeXHHYECKOe o0ecneyeHue JUCHUIINHBI
[Mpn w3ydeHnn mucHMIUIHHBI «CTpaTern4ecKuii MEHEIKMEHT» HCIONB3YIOTCS TEXHHYECKHE
cpeacTBa oOydeHus (MynbTUMenuitHoe oOopynoBanue). [lpu yTeHHn JeKIM MperycMOTPEeHO
UCTIOIb30BaHUE aBTOPCKHUX IPE3CHTAIM, KOTOpBIE COJEp)KaT BU3YalbHYIO HH(OpMAIIio
(TexkcToBY10, rpaUIecKyro, TAOIUYHYIO U Jp.).


http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

12.0co0eHHOCTH OCBOEHHS AUCHUIVIMHBI 1Jd HHBAJIUI0OB H JHMI € OIrpaHHYCHHBLIMH
BO3MOKHOCTSIMM 310POBbSA

OOydenne OOyYarOIIUXCS C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI TPH HEOOXOIMMOCTH
OCYIIECTBIISIETCSI HA OCHOBE aJaNTHPOBAHHON paboyeil MporpamMMbl C HCHOJIB30BAHMEM CIICITHATBHBIX
METOIOB OOydYeHHs | JAHJAKTHYECKHX MAaTepHaloB, COCTAaBIEHHBIX C YYeTOM OCOOEHHOCTEH
MCUXO(U3NIECKOTO PAa3BUTHSA, HWHAWBHAAYAJIbHBIX BO3MOXKHOCTEH W COCTOSHHS 370POBBSI TaKHUX
oOygatonuxcs (00yJaromerocs).

B mensax ocBoeHMs y4eOHOW MPOrpaMMbl AMCHUIUIMHBI WHBAIWIAAMH M JIMIAMU C OTpaHUYECHHBIMHU
BO3MOYKHOCTSIMU 3/I0POBbSI 00€CTICUNBACTCS:

* Ui WHBAJIUAOB W JIAI C OTPaHUICHHBIMHI BO3MOYKHOCTSIMH 3/IOPOBBS 110 3PEHUIO: pa3MeEIIeHNE B
JIOCTYIHBIX Il OOYYArOIMUXCSl, SBJSIFOIIUXCS CJICTIBIMM WM CIIA0OBUJAIIMMH, MECTaX H B
aJanTUPOBaHHOW (OpME CIpPaBOYHOW HH(DOPMALMKM O PACIUCAHUU YYCOHBIX 3aHATHI;, NPUCYTCTBUC
aCCHCTEHTa,  OKa3bIBAIOIIEro 00yJaroMeMycsi HeOOXOTUMYIO ITOMOIIT; BBIITYCK
aTbTEPHATHBHBIX ()OPMATOB  METOAMYECKHUX MAaTepHaNoB (KPYMHBIM mpudT Wik ayanodailisr),
UCTONb30BaHue Bepcuu caiita mis ciaaboBumsmux OBC IPR BOOKS u cnernuansHOr0O MOOWIBHOTO
npunoxkenuss [PR BOOKS WV-Reader (mporpaMmel HE BH3yaldbHOTO JOCTyNma K HWH(QOpPMAIHH,
MpeTHa3HAYeHHON 111 MOOMIIBHBIX YCTPOUCTB, pabOoTaIONINX Ha onepanuoHHol cucreme Android u i0S,
KOTOpasi He TpeOyeT crenuanbHO 00Yy4eHHOTO acCHCTeHTa, T.K. joau ¢ OB3 mo 3peHuro paboTarT co
CBOUM yCTpOﬁCTBOM IIPUBBIYHBIM CHOCO6OM, HCIIOJIB3YA CIICHUAJIbHBIC IMITATHBIC IIPpOTrpaMMbl JIA
He3psunx mojeit, ¢ koropeiMu [IPR BOOKS WV-Reader nmeeT monHyr0 COBMECTHMOCTS);

* IJI1 UHBAJIMAOB M JIUI[ C OTPaHUYCHHBIMU BO3MOKHOCTAMU 340POBBSA IO CIIYXY: HAAJIC)KAIIUMU
3BYKOBBIMH CPEICTBAMH BOCIIPOM3BEICHUE HHPOPMALIUH;

*  JUIA WHBAJIUAOB W JIUI[ C OTPAaHMYEHHBIMA BO3MOXKHOCTSIMH 3J0POBbS, WMEIOIINX HAPYIICHHS
OTIOPHO-/IBUTATEIHFHOTO aIapara: BO3MOKHOCTh OECIIPETIATCTBEHHOTO TOCTYTIa 00YJIarOIIUXCsl B yUeOHbIE
MIOMEIIEHUsI, TyaleTHbIe KOMHATHI W JPyrue MmoMenieHus: Kadeapsl, a Takke MpeOblBaHUE B yKa3aHHBIX

IIOMCHIICHUAX.

OO0pazoBanue O0OydYaAIONIMXCA C OTPAaHUYCHHBIMH BO3MOXXHOCTSMH 3/I0POBBSI MOXET OBIThH
OpraHnU30BaHO KaK COBMECTHO C IPYT'UMU O6y‘IaIOHII/IMI/ICSI, TaK U B OTACJIBHBIX I'PYyIIax UJiu B OTACIbHBIX
Opra’u3arusix.



[Tpunoxenue 1
MuHrcTEepCTBO HAyKH U BhICIIero oOpa3zoBanus Poccuiickoit deneparun
®I'BOY BO I'ocynapcTBeHHBIN arpapHblii yHuBepcUTET CeBEpHOT0 3aypaibs
M HXeHEepHO-TEXHOJIOIMYECKUI UHCTUTYT

Kadenpa skonomuku, opranuzanuu u ynpasienus AITK

OOH/I OHEHOYHbLIX CPEJACTB

I10 yqe6Hoﬁ JUCHUITIINHC CTpaTGFI/ILIGCKI/Iﬁ MCHCIKXMCHT

g Hanpasienus noarotoBku 20.04.02 ITpupomooOycTpoiicTBO U
BOJIOTIOJIb30BAHUE

MarucTepckas rnporpamma PekynbTuBalus U1 OXpaHa 3eMesb

YpoBeHb BhICIIETO 00PAa30BaHUs — MarucTpaTypa

Pa3zpaboTuuk: goueHt, kana. 3koH. Hayk H.II. JlapuoHoBa

YTBepkJIeHO Ha 3aceaHuH Kadeapsl

poTokod Ne 5a ot «25» mas 2023r.

3aBeayromuii kadempor : 10.B. 3yb6apena

Tromenn, 2023



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe
Tanbl POPMUPOBAHUSA KOMIIETCHIMH B Al/}%ouecce OCBOCHMS JUCHHMILIUHBI
CTPATETHYECKHU MEHE/[KMEHT

[esoBas (poJseBasi) urpa «Paspadorka u peanusanus crparerud GuUpMbI»

1 Tema (mpo6Jiema): Pa3zpaboTka u mpakTUUeckas peaqusanus cTpaTeruud pupMel
— BCECTOPOHHEIO JI€TaJbHOIO IUIaHA JIOCTMKEHUS T[JIaBHOM L€, C
MCITOJIb30BAHUEM TBOPUYECKOTO MOAXO/A.
2 KoHumenumusi Mrpbl: 2TO MHCTPYMEHT OOYyYEHHS, MOBBIMIAIOIIMA €ro
() PEKTUBHOCTH 3a CUET:
- HCHOJIb30BaHUS AKTUBHBIX METO/IOB;
- KOMIUJIEKCHOCTHU BO3JIEUCTBHS HH(POPMAIINH;
- TOTPYKEHHsI YYaCTHUKOB B MPOOJIEMHYIO CUTYAIIHIO;
- MPAKTUYECKOTO MPUMEHEHHUS MOJIYYEHHBIX TEOPETUUECKUX 3HAHUN B PEIICHUU
CUTyalluu;
- aHaJM3a W OLICHKHU MOJIXO0JI0B K PEUIEHUIO MTPOOJIEM, BBIIBUTAEMbIX IPYTUMU
YYaCTHUKAMU.
3 Poau: IIpoBenenune urpebl mpeanoiaraeT Co3IaHue TPYIIBI U3 YKCTa CTYICHTOB,
NPEACTABIAIONIMX IO POJIAM JEHCTBUE NeEpen APYrMMH ydalluMHcs. 3agada
MOCJIETHUX — KpUTUUECKUI aHAJIN3 YBUIEHHOT O, BBISIBJIEHUE OIIMOOK, JOIMYIIEHHBIX
reposIMH CUTYyalluH, IPEIJIOKEHUE MyTeH peleHus npoOIeMbl.
MeTtoauka npoBeIeHMs:
1. Ilepen mpoBeneHueM 3aHATHUS IpeNofaBaTellb 3HAKOMUTCS C COJEp)KaHUEM
CIIeHapusi, CO31aéT M3 CTYJEHTOB Irpynmny (B COOTBETCTBUU C KOJMYECTBOM
YYaCTHUKOB CUTYAIINH ), PACTIPEILIISIET POJIU:
Anekcelt CeMeHOB—BIIaIeIIel] U PyKOBOJIUTEIb MPOEKTHOW KOMIIAHUH
«Ctpoit-luBecTy.
Hukonait Ky3pmuu—crapmmii uaskenep pupmbl « Ctpoit-laBecT.
I'anuna CepreeBna BacuibeBa—0Oyxrantep pupmbl «BosnKCKui ecy.
Koncrantun KonbutoB — 3HakoMbiii Anekcest CemeHoBA.
[IpenmpuHrmMarens.
KommenTarop.
MaccoBka.
2. llpemomaBarens MPOBOIUT OMPOC CTYEHTOB [0 MaTepragaM TeOPETUIECKOTO
MUHHUMYMa, pa30upaeT mpaBuia mpeacrosmie padortsl. [lepen crymentamu
CTaBUTCS 3aj1a4a 0 BBISIBICHUIO HEAPHEKTUBHBIX JICHCTBUI repOeB CUTYAIIUU
B MHUCbMEHHOM BuE (20 MUH).
HemoHctpanus cutyaruu (15muH.).
[IpenogaBarens oOpa3zyeT U3 4UCia CTYACHTOB IpyMmbl Mo 3-5 yenoBek. Mx
3ajlaya — cHCTeMaTHh3alus OOHapyXEHHBIX OMIMOOK, BHIPAOOTKA BapHAHTOB
ONTUMAJIBHOTO pelieHus npoosiemsl (10 MuH).
5. IlpeacraBuTenb KaXKIOW Tpynmbl BBICTYHAET C KPAaTKUM JOKJIAJAOM O
pe3ynbTaTax €€ paboThl, KOTOpas OLEHUBAETCS MpernojaBareieM B 0O0mIei
CUCTEME YYEOHBIX OILICHOK. YYHUTBIBaeTCSI OOOCHOBAHHOCTH JOBOJIOB U
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npeioxennit (10 mun).
6. IlpoBomuTCA KOJIEKTUBHOE OOCYXIEHUE YBUIECHHON CUTyaluu, Jaércs
orieHKa JielcTBUsAM rpyni (10 Mun).
7. Crygentsl BeimodHs0T TecT (10 muH). Ecnu mo3BosisieT BpeMs, BO3MOKEH
paz00p TOMOJHUTEIBHBIX 3aJIaHUH.
8. IlpenonaBarenb NOJBOAUT UTOT 3aHATHSA, OOpalllaeT BHUMAHUE CTYJACHTOB Ha
BOIIPOCHI, TpeOyroIre 0oJiee rTy00KOro JOMOJIHUTEIBLHOTO H3yueHusl (SMUH).
4 Oxupaemble pe3yibrarbl: [lo3Bomser OGonee 3PdexkTuBHO (HOPMUPOBATH
KOMIETEHIINH, TMPHOOPETaTh CIEAYIOIIME HABBIKU: IUIAHUPOBAHHWE KOMAaHIHOU
paboThl, pacmpenereHne MOpYyYEeHUH U JeNIETHPOBAHUE IIOJHOMOYHUHN YJIeHAM
KOMaH/Ibl, Opranu3anus oOCyXJIeHusl pa3Hbix uaeil u muenuii. Koncrpynposanue
CTpaTernd COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus paboThl KOMAaHIbI JJIs
JOCTHKEHHUS]  TIOCTaBlieHHOW  1menu. [IpumeHeHMe METOJO0B  yNpaBJCHHS
KOJUIEKTUBOM JIJIsl JOCTUXKEHHUS MOCTaBJICHHBIX Iieneid. Mcnonp3oBanue crpaTeruu
(GupMBbI KaK OCHOBBI pallMOHAJIBHOM OpraHu3aluy NpoIeCCOB MIPOU3BOCTBA.

Kpurepum ounenkmn:

«3a4TEHO»  BBICTABISETCA CTYNEHTY, €CIM OH JEMOHCTPHUPYET 3HAHUE
DKOHOMHYECKMX TEPMHUHOB, IIOHATHN, mnpoueccoB. Iloka3piBaeTr HaBbIKK
IUTAHUPOBAHMSI KOMaHIHON padoThl, paclpeeseHus MOPYUYEeHUN U IeJIeTUPOBAHUS
MOJIHOMOYMM wieHaM KoMaH ibl. Opranusyer oOCyKJeHHE pa3HbIX UIeH U MHEHUH.
[IpumeHsieT MeToAbl YIpaBIEHUs KOJUIEKTUBOM JUI JOCTHKEHHUS IOCTaBIECHHBIX
nenei. Mcnonws3zyer crpaTteruu GUpPMbI KaK OCHOBY pallMOHAJIBHON OpraHu3aluu
IIPOLIECCOB TMPOM3BOACTBA. I'paMOoTHO wH3naraer Marepuain. OTBeyaeT Ha Bce
Bonpochl.  JlomyckalroTcsi ~ HE3HAYUTENbHbIE  HETOYHOCTH  MpPU  OTBETE,
HE3HAUUTEbHBIEC 3aTPYJHEHUS TPU (POPMYIHMPOBAHUN OTBETA;

- «HE 3a4TE€HO» - €CJI OH JIEMOHCTPUPYET OTCYTCTBUE 3HAHUS IKOHOMHYECKUX
TEPMHHOB, MIOHATHUH, IIpolieccoB. He oTBewaeT Ha BONPOCHI.

Bonpocsl aj1s1 codecenoBanmsi
Pazgea 1: CymHOCTh ¥ OCHOBHBbIE MIOHATHA CTPATErMY€CKOr0 MeHE/KMEHTA.
CylHOCTb CTPaTerM4ecKoro MEHEKMEHTA.
[ IprHIMITBI METOIOJIOTM CTPATETMYECKOIO MEHEIKMEHTA.
@DYHKIMH CTPATErMYECKOr0 MEHEKMEHTA.
ConeprkaHue U CTPYKTypa CTpaTerumiecKoro ypapJieHHsI.
[Ipouecc cTpaTtern4eckoro MEHEIKMEHTA.

arwpdpE

Pa3nen 2:CTpaTernyeckuii aHau3 cpeabl M CTPATEruM OPraHU3aIUM.
AHaJIN3 MaKPOOKPYKEHUS.

AHanM3 HEMOCPEJCTBEHHOTO OKPYKCHHUSI.

AHaIM3 BHEIIHEHN CpepL.

AHanM3 BHYTpEHHEH CPeIbl.

Bunip crpareruii prpMbl.

OcoOeHHOCTY CTpaTervii KPYIHBIX U CPETHUX (PUpPM.

Crparerum pazButysi prpm Majioro Ou3Heca.

AHaTM3 B3aUMOCBSI3EH «TI0TPEOUTENTH-TOBAPY.

ONo AW



9. Crparerus 11eHOOOpPa30BAHKSL

10. Crparerus mpoBKEHHS TOBapA.

11. CuryaroHHBIN aHATTH3.

12. SWOT-ananu3 ¢hpupMsl.

13. Moaenb nsaTu KOHKYpeHTHBIX cuil M. [lopTepa.

14. dopmupoBaHuE CTpATETUYECKUX LI€NIeH U CTpaTeruu MPeIpPUsSTHUS.

15. Muccust 1 BUJICHUE OpTraHU3aIliy.

Paznen 3:@opmupoBaHHe CTPaTerHyecKUX ajJbTEPHATHB M peaju3anus

CTpaTerum.

Crparernueckoe mianupoBanue. CrcteMa IIaHOBBIX TIOKa3aTeseH.
Twribl yripaBneHus.

Kanposast monuTuka npearpusTys.

Crparernueckuii NOTEHIMAT OpraHU3aLvN.

MOHHTOPYHT peaM3aly CTPaTETUH.

arowpdE

Bonpocsl aj1s1 coGecenoBanmsi 0 TeMaM, BbIJIeJIEHHBIM JIJIS1
CaAMOCTOSITEJILHOT0 U3YYeHMHS].

Pa3znen 1: CymHOCTh ¥ OCHOBHBbIE MIOHSITUS CTPATErMY€CKOr0 MeHeI:KMEHTA

1. CoctaB u cojepKaHHWE CTPATETUM OpraHu3aluu. [[pUHIUIIBI CTPATErMYecKOro
MJIAHUPOBAHMUSL.

2. CTparerndyeckoe IUIAaHUPOBAaHWE W €r0 OTIMYHWE OT  JIOJATOCPOYHOTO
MIJIAHUPOBAHUS.

3. CTpyKTypa yhOpaBjiCHUsS OpraHu3aiueld, OpPHUEHTUPOBAHHAs Ha pEIICHHE
CTpaTEru4YeCcKUuxX MpooIIeM.

Paznen 2:CTparernyeckuii aHAJIM3 CPelbl M CTPATEIMHM OPTraHU3AIUN.

1. YnpaBneHue WHHOBALIMOHHBIMU CTPaTeTHsIMH B  MPEAIPUHUMATENbCKON
NEeSATeTLHOCTH (PUPMBI.

2. CTpaTerndyeckoe  yIpaBJCHHE  BHEIIHEAKOHOMHYECKOH  ACSTENbHOCTHIO
NPEANPUATHS.

3. Ctparerus ¢popMHUPOBaHHUE PETUOHAIBLHON MPEANPUHUMATEILCKON CPEIbI.

Paznen 3:@opMupoBaHHE CTPaTernm4yecKUX aJbTEPHATHB MW pPeau3alus

CTPATeruu.

1. CtpaTernueckuii ¥ TAKTUYECKUN KOHTPOJIUHT.
2. CTparern4eckre U TAKTHUECKHE MJIaHbI B CUCTEME YIIPABICHUEM MPEIITPUITHEM.
3. ConeprkaHue U CTPYKTypa CTPATETUYECKOTO YIIPABJICHHUS.

Kpurepumn onenku codece1oBaHus
- OIICHKA «OTJUYHO» BBICTABISACTCS CTYIEHTY, €CIW J1aH TOJHBIN, Pa3BEPHYTHIN
OTBET Ha MOCTAaBJEHHBIN BOIMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00
00BbEKTEe, J0Ka3aTeJIbHO PACKPBITHI OCHOBHBIC TIOJIOKEHHUSI TEMbI; B OTBETE
MIPOCJIE)KUBACTCA ~ YETKAass  CTPYKTypa, JIOTMYECKas  MOCJIEAOBATEIbHOCTb,
OTpakaroljasi CYIIHOCTh PAaCKpPbIBAEMBIX MOHSATUN, Teopuil, siBieHuil. OTBET
U3JI0KEH JIUTEPATYPHBIM SI3BIKOM C HCIIOJIH30BAHUEM TEPMHUHOB. MOTYT OBITh



JOMYIIEHBl HEIOYETHl B OMPEICICHUM TOHSATUN, UCIPABICHHBIC 00yJaronumcs
CaMOCTOSITENILHO B MPOLECCE OTBETA.

- OIIEHKAa «XOpOIIO» BBICTABIIAECTCS CTYIAEHTY, €CIW JaH IOJHBIM, pa3BEpPHYTHIN
OTBET Ha MOCTABJIEHHBIA BONPOC, MTOKA3aHO YMEHUE BBIJACIUThH CYIIECTBEHHBIE U
HECYIIECTBCHHbIE MPU3HAKU, MPUYUHHO-CIICJICTBEHHbIE CBA3U. OTBET JIOTHYEH,
U3JIOKEH JIUTEPaTypHBIM SI3BIKOM C MCIOJIb30BAHHMEM TEpPMUHOB. B oTBere
JOMYIIEHBl HE3HAUYNTEIBHBIC OMNOKH, UCTIPABICHHBIC O0YYAIOIIMMCS ¢ TIOMOIITHIO
npenoaaBaTers.

- OLIEHKA «YJOBJIETBOPUTEIBbHO» BBICTABISIETCSA CTYJICHTY, €CIIA JaH HEJOCTATOYHO
MOJHBIM M HEAOCTATOYHO pPa3BEepHYTHIM OTBET. JIOrMka M MOCIEAOBATEIbHOCTH
U3JIOKEHUST MMEIOT HapyiieHus. JlomymieHsl OMmMMOKH B PACKPBITUU TOHSTHUH,
ynotpebneHnu TepMuHOB. OOyJaroIIHiics He CIOCOOEH CaMOCTOSITEIHHO BBIJCIUTD
CYILIECTBEHHbIC U HECYIIIECTBEHHbIC NMPU3HAKU U MPUUYUHHO-CIICJICTBEHHBIE CBSI3U.
OOyyaromuiics MOXKET KOHKPETH3UpOBaThb OOOOLIEHHBbIE 3HaHMS, JI0Ka3aB Ha
MpUMepax UX OCHOBHBIE MOJIOKEHUS TOJIBKO C MOMOIIIBIO MpenogaBaTeis. PeueBoe
odopmiieHrE TpeOyeT MOMPaBOK, KOPPEKIUU.

- OLICHKA «HE yJOBJIETBOPUTEIBHOY» BBICTABISIETCS CTYACHTY, €CIU JIaH HEOJHbBIN
OTBET, MPEACTABISIIONINI CO0OM pa3po3HEHHBIE 3HAHUS 1O TEME BOMpOca C
CYILIECTBEHHBIMH OLIMOKaMU B omnpejeneHusx. [IpucyTcTByoT ¢pparMeHTapHOCTb,
HEJIOTUYHOCTh U3J10KeHUs. OOydaronuiicss He 0CO3HAET CBSI3b IMOHATUM, TEOPUH,
ABJICHUS C JPYTUMH OOBEKTaMU JUCHUIUIUHBL. OTCYTCTBYIOT  BBIBOJBI,
KOHKpETH3alusi M JI0Ka3aTeNbHOCTh  U3JIOXKEHUs. Peub  HerpamoTHasl.
JlonoNHUTENbHBIE W YTOYHSAIOUIME BOIPOCHI MPENOAABATENsl HE MNPUBOAAT K
KOPPEKIIMU OTBETa O0YUYaIOIIErocsi HE TOJIBKO Ha MOCTaBJIEHHBIN BOIPOC, HO M HA
JpyTH€ BOMPOCHI AUCIUIIIIUHBI.

KommiekT 3agaHuii 1Visi KOHTPOJIbLHOM padoThI
Bapuanr 1.
1. Crparernueckuii MEHEI)KMEHT KaK CUCTEMa U MPOLIECC YIPABICHUS
2. I[I9CT-anann3 MaKpOOKPYKEHUSI OPTaHU3AIIH
3. IpakTudeckoe 3agaHue:
Yro o3Hawaer g MeHemkepa «OmpeneneHne Ous3Heca», YCTAaHOBUTE
B3aMMOCBSI3b KATETOPUM CTPATETHYECKOTO YIIPABICHUS.
Karteropus KuroueBoii Bonpoc
Bunenune

Muccus

CrpaTeruueckas 1eib

Crparerus

Bapuanr 2.



1. Bupaenue u Muccusi opraHuzaiuu

2. Monenb koHKypeHTHBIX cuit [lopTepa

3. Ilpaktuueckoe 3a1anue:
OxapakTepu3ynTe TN JUAEPA U CTHIIb PYKOBOJICTBA.
Tadauna. TUnbl JJUIEPOB M UX XaAPAKTEPUCTHKA

Tun munepa XapakTepuCTUKA
Boxak
Jlunep
CuryaTuBHBIN
JUIED
Tabiamnna. CTHIHM PYKOBOACTBA M HX XapPaKTEePHCTUKA
Ctiiib pyKOBOJICTBA XapaKkTepucTUKa
JIupeKTUBHBIN
(? )
KoernansHeii
? )

[Tomycturensckuii

(? )

Bapwuanr 3.

1. Crparernueckue nenu. SMART-npuHiune! B pazpaboTKe CTpaTernyecKux
LI€JIEN OpraHU3aIuN
SWOT-ananu3a 1 MeToMKa ero MpOBEACHUS

3. IIpaktnueckoe 3amanue:

Ha mnpenmpusTun 1O  BBIMYCKY OBITOBBIX  AJIEKTPOIUIMT  «[ opeHue»

npeanojgaraeMbpli 00beM NpoAaX B HATYpabHOM BBIPAXKEHUH MO MecslaMm
TaKOB:

Mecsr | 1 | 2 3 4 5 6 7 8 9 | 10 | 11 | 12

En. 80 | 100 | 111 | 140 | 180 | 210 | 240 | 270 | 300 | 330 | 350 | 370

mpoga | O | O 0 0 0 0 0 0 0 0 0 0

KU
[Ipeamnonaraercs, 4To 1€HAa €AMHMIIBI U37EIUsS cOCTaBUT B 1 kBaprane - 2100
py0.; Bo 2 kB.- 2300 py6.; B 3 kB. - 2500 py0.; B 4 kB. - 3000 py6. CocTaBUTh
MIPOTHO3 00beMa PO 33 TOJJOBOU MEPUO.

Bapuanr 4.
1. Crparerus opranu3anuu u npouecc ee (GopMUpOBaHUS
2. Ctparerusi COTpyAHUYECTBA - OCHOBA CO3/AaHUsI 3PHEKTUBHON KOMaH/IbI.
3. Ilpaktrueckoe 3a1anue:

[Ipennpuaumarens coOupaercs co34aTb Majioe  MPEANpPUSTHE IO
W3FOTOBJICHUIO CTOJIOB I NPOBEJIEHUS ONEpPalUid B BETEPUHAPHBIX KIMHUKAX,
KOTOpBIC OH IUIAaHUpPYeT mpojaBaTh mo 5§ 3a mryky. (Bce mudpbl ycioBHBIC).
[IpennpuHuMarens npeanojaraeT B mnepBblid roa npoxate 1600 cromnos. s



MPOCTOTHI pacyeTa OyaeM CYUTaTh, YTO y NPEANPHUATHS CICIYIONINE CTaThU
pacxomioB:

[TpsimbIe pacxoib:

1. MaTepHaIbl I CTOJIOB (2,5 § 3a mTyKy)

2. apenanas miata — 20000 $ B ron

Onpenenuth mnpeaen 0e3yOBITOYHOCTH TPEaNpUATHS (TOUKY C HYJIEBOM
MPUOBLIBIO) ABYMS CIIocoO0aMu: rpadyuuecKuM U apu(PMETHIECKIM.

Bapuanr S.
1. ba3oBble cTpaTeruu pocta OpraHu3auu
2. Ctpareruu ynpaBlieHUS KOHPJIMKTAMU B KOJUICKTUBE
3. IIpakTuueckoe 3agaHue:
[IpeanpusiTrie IO MPOU3BOACTBY HOBOTO ChIpa PEIIMIIO YCTAHOBUTH 1IEHY Ha
CBOIO MTPOJIYKIIUIO METOJIOM «CPEIHUE UBAEPIKKHU + TPUOBLIbY.
duHaHCOBBINA aHANN3 MMoKa3all, uto: [lepeMeHHbIe 3aTpaThl - 2 py0.50 Ko, Ha
1 ynakoBky. [ToctostHabIe - 15 500 py6. Oxkunmaemerit 00bem peanuzanuu - 3 000
ynakoBoK. [Imanupyemas nmpuosub - 25%
1. PaccumnTaiiTe 11eHy OJIHOM YIIAaKOBKH ChIpa METOJIOM «CPEJIHUE U3ICPKKU +
PUOBLIEY (OKPYTIIUTE 10 COTHIX JTOJIEH).
2. Onpenenute TOYKY 0€3yOBITOYHOCTH ISl ATOTO MPEAIPUATHS (OKPYTIIUTE
JIO TIEJIBIX YHCEeN).

Bapuanr 6.
1. CrpaTernyeckuii aHaluu3 B CUCTEME YIIPaBJICHUS
2. MeToapl IPUHSTHS YIPABICHYECKUX PEIICHUH.
3. IpakTudeckoe 3agaHue:
B 000 «3emns» nanHbie OyXraiTepckoro OanaHca OTpakeHbl B TaOJHIIE,
BbIpyuka cocTtaBuia 835000py0., cebecrouMocTs mpoaax coctaBuia 652000pyo0.,
BBITIaYeHbI AuBUCH b 75000pyo0.

AKTHB ITaccuB

HanuuHneie nenbru 55000 | Kpemuropckas 3amomkerHocTs | 60 000

Jlebutopckas KpatkocpouHbie KpeauTh 9000

3aJI0JKEHHOCTD 100 000 | /TonrocpovHbIe 3a€MHBIC 85 000

HIC 3000 |cpenctBa

3amnacsl 75000 | YcTaBHBINM KanmuTanl 19 000

Marmmss! u 110 000 | Pe3epBHbIii KanmuTad 103 000

o0opynoBaHue 185 000 | Hepacnipenenennast mpubsute | 283 000

31aHus ¥ 3eMIIs

Htoro 528 000 | UToro 528 000
OnpenenuTs:

1. CocrtaB u CTpyKTypa 3a€MHOI'0 KalMTaJIa.

2. Ompenenuth MOKa3aTeIu KPEAUTOCIIOCOOHOCTH: KOA(DPHUITMEHTHI aOCOTIOTHOM,
IPOMEKYTOUYHOM M OOlEeld JHUKBUIHOCTH; KOIPPUIUEHT (PUHAHCOBOM
HE3aBUCUMOCTH; COOTHOILIEHHE 3a€MHBIX U COOCTBEHHBIX cpencTB. Crenarhb
BBIBOJI.



Bapuanr 7.

1. Tekymuii u cTrparernueckuii GUHAHCOBBIN aHAIU3 (PMHAHCOBOM
NEeATEIbHOCTH

2. Meronp! ynpaBieHuUs: KOJJIEKTUBOM.

3. Ilpaktnueckoe 3a1aHue:

Marnoe npeanpuarne «A» BllaJeeT anTEKOH, TOPIyIOLEd MeIUKaMEHTAMU
TSl AKUBOTHBIX ¢ MecsiuHbIM 00opoTom 30 000 y.e.

COBOKYITHBII CIIPOC HA TaHHBIMA aCCOPTHUMEHT B TOPrOBOM 30HE 3TOW ANTEKU
coctasisier 120 000 y.e. Ilmomaas TOProBoro MOMEMIEHUs Y NPEATPUATHS «A»
coctasisieT 100 kB.M. 1 y KOHKYpeHTOB Toke 100 KB.M.

Omnpenenure noka3areab KOHKYPEHTOCIIOCOOHOCTH TOPTOBOTO MPEITPHUITHS
«A» «METO0I0M COOTHOILIEHHUS TUIOIIAIX TOPTOBBIX OMEIIEHUI U PHIHOYHOM JTOJIN.

Bapuanr 8.
1. TIpoayKToBO-MapKETUHIOBAas CTpaTeTus
2. BHemHssa v BHYTpeHHSS cpena pupMbl
3. IlpakTuyeckoe 3amaHue:
Onpenenutp, Kakue U3 HUKE MEPEUUCICHHBIX B TAOIHIIE IIEJICH SIBISIOTCA

CTPATETUYECKUMU WIn TaKTUYSCKUMH, JIOJITOCPOYHBIMH WJIN
KPAaTKOCPOYHBIMHU?
Conepxxanue uenu Crparernueckas | TakTnueckas
[EJIb [EIIb

1. 3a Tpu roJ1a yBEIUUUTD JOJIIO0 PUPMBI Ha
poiHke ¢ 5%mn0 10%

2. O0ecrneyuTh B TEKYIIEM T'OAY POCT TOXOJ0B Ha
5%

3. OGecneunTh NOBBIIEHUE KAYECTBA MPOIYKLIUH
4. JIoOUTBhCs €KETOJHOTO YBEINUYEHUsI 00beMa
npoaax ¢ 1 mapa. py0. 1o 2 miipA. pyo. 3a 5 jer
5. Pa3 B 1Ba roj1a BBIXOJIUTH HA HOBBIM PHIHOK

6. JlocTUrHyTh YPOBHS J10X0A0B 110 akiusim 20%
7. JJoOUTHCA MOBBIIEHUS TPOU3BOIUTEILHOCTH
TpyJa 3a cyeT Npo(ecCHOHATbHON MOArOTOBKU

nepcoHana

8. IloBbICUTH penmyTanuo GUpMeI cpenu

KJIMEHTOB

9. IToBBICUTH KOHKYPEHTOCTIOCOOHOCTH (DUPMBI
Jo6uthcs 100%-noro YpPOBHS]

10. ynoBIE€TBOPEHMS 3aPOCOB KIMEHTOB

[IpoBepbTe, HACKOJIBKO Ha3BAHHBIE B MPEBIIYIIECH TAOIUIE LETH COOTBETCTBYIOT
npasuty SMART.




S (Spesific)—konkpeTHas 11Eb.

M (Measurable)— u3mepumast 1ei1b Ha SI3bIKE HUP.

A (Achievable/Agreedupon).Jloctmkumas 1 CorjiacoBaHHas 11€b.

R (Resultoriented)—peanpHas 11e71b, OpUCHTHPOBAHHAS HA PE3YJIbTAT.

T (Timely)-Lleas 1oKHA ©IMETh KOHKPETHBIE CPOKH.
Ouennte coorBeTcTBUE Kaxaow mnemu mnpaBwry SMART mo TpexOamnbHOU
CUCTeME: 3 — TIOJHOCTBIO COOTBETCTBYET; 2 — YAaCTMYHO COOTBETCTBYeT; 1 — He
COOTBETCTBYET.

Kak Ob1 BBl mepedpazupoBaiy HECOOTBETCTBYIOIIHUE TPEOOBAHUSAM IICIIH,

KaKue U3MEHEHHsI B UX (OPMYITUPOBKE CIEAYET BHECTH?

Bapuant 9.

1. ®yHkumoHaIbHAas CTpaTerus yIpaBiIeHHs IEPCOHATIOM

2. Wundopmarmonnoe odecrieueHre aHaan3a cpeibl opraHu3anud. MeToab
aHaJli3a B YIPABJICHUU OpTraHu3aluen

3. Ilpaktuueckoe 3a1aHue:

CocTaBUTh pacueT 3aTpaT M UCTOUYHHUKOB (PUHAHCHUPOBAHUS KAIMTaJIbHBIX
BioxeHuil B AO «VIcTok» B IPOU3BOICTBEHHO-(PMHAHCOBOM ILJIaHE HA CIIETYIOIINN
rojl, €CIM IUIAHUPYIOTCS OCYIIECTBUTh OOBEM KAaNHUTAJIBHBIX BIIOXKEHUH B CyMMe
65100tbIC. py0., B TOM uucie: 00beM CTPOUTEIBLHO-MOHTAKHBIX pabOT B CymMMe
55100teIC. pYO., npuobperenne TexHuku B cymme 10000TbICc. py0. Onpenenutsb
UCTOYHUKM  (MHAHCUPOBAHUS, €CIM  XO3SMCTBY  BBIIEICHO  OIOHKETHBIX
accurHoBanuii 251401eic. py0. cymMma amopTu3anuu 3a roj; coctaBuT 33500TkIC.
py0., Ha obmem coOpaHuM akIMOHEPOB MPUHATO PEUICHUWE HE BBIMIAYMBATH
JTUBUACHIBI O aKUWsAM aKIMOHEpaM, a HaIpaBisITh 3Ty CYMMY Ha pa3BHUTHE
npou3BoJicTBa. JlomoaHuTenbHbIe B3HOCKHI yupeauTeneit coctaBar 3000twic. pyo.
OcraBmiascss 4acThb 3aTpaT JOJDKHA ObITh TIOKpbITA 3a CYeT KpeauTa
3aIrpaiyBaeMoro B KOMMEpUeCKOM OaHKe:

Iloka3arenn Cymma, ThIC. pyo.

KanuranbHble BIOKECHUS:
a) oobem CMP
0) npuoOpeTEHNE TEXHUKHU

HUcTouynukn:
1) ...
2) ...
3) ...
4) ...

Bapuant 10.
1. TlonsiTne Gu3HEC-TIJIaHA U €r0 COoJIepKaHue.
2. OyHKIHUOHATIBHBIE CTPATETUU
3. IlpakTuyeckoe 3ajaHue:
Ha npumepe oaHo u3 otpaciei (IpOMBIIIIEHHOCTb, CEILCKOE XO3SIMCTBO WIIN
TOPTOBJII) OOOCHYWTE JEHCTBUE TEPEUYUCICHHBIX B TaOJUIE MOJUTHUKO-
MPaBOBBIX (HaKTOPOB.



Bocnons3yiitech nH(OPMAITMOHHO-TTPABOBOM 0azoi «I"apanT»
(http://www.garant.ru/), «Koncynaprant 1ut0c» (http://www.consultant.ru),
callTaMu  OpraHoB  TOCYJapCTBEHHOW  BJIaCTU U yOpaBICHUS U
NPOUJUTIOCTPUPYUTE TE€peUrciIeHHble (aKTOpbl MpUMEpaMu ITPUHUMAEMBIX
benepabHbIX 3aKOHOB, MocTtaHoBleHui IIpaButensctBa P®, HOpMaTUBHBIX
MPaBOBBIX aKTOB CYObeKTa efepalui.

Taoauna. IloanTuko-npaBoBbie PaKTOPLI

HopmaTuBHbIe IpaBoBbIe aKThI (3aKOHBI
[HoauTuko-npaBoBbIE PAKTOPHI U NIOCTAHOBJICHUS NPaBUTeIbCTBA PD,
TromMeHcKkoi 00/1aCTH)

pEryInupoBaHue
[pEeANPUHUMATENbCKON
JESATEITbHOCTH
rocyJapcTBeHHas MOJUTHKA B
ob6mactu HTTI
HaJI0TOBas MOJIUTUKA U
3aKOHOJATEILCTBO B 3TOM cdhepe
3aKOHBI 10 OXPAaHE IPUPOTHON
cpeabl
PEryJIMPOBAHUE 3aHATOCTH
HAaCEJICHUS
BHEIITHEAKOHOMUYECKOE
3aKOHOJATEIbCTBO
MO3UIIUS TOCYIaPCTBA 1O
OTHOILIEHUIO K HHOCTPAHHOMY
KaIuTamy
po(COrO3bI U IPYTHE TPYIIIIHI
JaBJICHHS (TIOJIMTHYECKOTO,
HKOHOMUYECKOTO U T. 11.)

Bapuanr 11.

1. TIpowsBoacTBeHHAs CTpaTeTHs

2. Ctparernu KapbepHOTO POCTa MepcoHaa

3. TlpakTuyeckoe 3amaHue:

[Io mamapiM  Oyxrantepckoro ©Oamanca OOO «Butsa3p» paccuuTaTh
Kod(hpurreHTs (UHAHCOBOTO COCTOSIHUS JIJISl ONPEACIICHUS TPYIIIbI (PUHAHCOBOM
yctoiunBocTy aomkHuKa (D3 NeNe§3): abCcomOTHON TMKBUIHOCTH; KPUTUYECKON
OIICHKH; TEKYIIEH JIMKBUIHOCTH;, OOECIEYEHHOCTH COOCTBEHHBIMH CPEICTBAMU;
(UHAHCOBON HE3aBUCUMOCTH;, (PUHAHCOBOM HE3aBUCHUMOCTU B OTHOIICHHUH
dbopMHpoBaHUS 3a1macoB u 3aTpart. [1o kakoMy MpUHIKITY (POCTa YCTOMYHMBOCTH WITH
CHW)KCHHS) OMPEICISICTCS BAPUAHT PECTPYKTYpH3AIIUN JA0Ta (TIATH TPYIIT - TSATh
BapUAHTOB)?

AKTHB Ilaccus

Hanuuneie neHbru ‘ 55000 | Kpemuropckas 3a10J5KEHHOCTD ‘ 60 000




JlebuTopckas KparkocpouHbie KpeuThl 90 00

3a10JKEHHOCTh 100 000 | JonrocpouHbie 3a€MHBIE 85 000

HJIC 3000 | cpencrBa

3anacel 75000 | YcraBHbIN KanmuTam 19 000

MarvHsl 1 110 000 | Pe3epBHBIif KanuTal 103 000

o0opy1oBaHUE 185 000 | Hepacnpenenennas npuosuib | 283 000

3naHus U 3emMIIst

Hroro 528 000 | U'Toro 528 000
Bapuant 12.

1. Crparerus BHEIIHE3KOHOMHYECKOU AESITEIbHOCTH

2. KoMaHJHbIi MOAX0 B KOPIIOPATUBHOM CTPATETUYECKOM MEHEHKMEHTE.

3. IlpakTuyeckoe 3agaHue:

B OO0 «Becna» nanHble Oyxrajirepckoro OajaHca OTpaX€Hbl B TaOiwuIle,
BbIpyuka cocTtaBuia 835000py0., cebecroumocTs npoaaxk coctaBuia 652000pyo0.,
BhITIaueHbI AUBUCH b 75000pyo0.

AKTHB Ilaccus
Hannanele neHbru 55000 | Kpeaurtopckas 3agomkenHocts | 60 000
JlebuTopckas Jloxoapl OyIyImux MEeProOI0B 90 00
3aJI0JKEHHOCTD 100 000 | /TonrocpovHbIe 3a€MHBIC 85 000
HIC 3000 |cpenctBa
3amacel 75000 | YcraBHBIN KanmuTal 19 000
Maivssl u 110 000 | Pe3epBHbIit KaruTasn 103 000
o0opy0oBaHuE 185 000 | Hepacnpenenennas npubsuis | 283 000
31aHus U 3eMIIs
HTtoro 528 000 | MToro 528 000

OnpenenuTs:

1. CoctaB u CTPYKTypy COOCTBEHHOTO KaluTasa.

2. Ompenenuth mokazaTenu 3PQPEKTUBHOCTH WCIOIB30BAHUS COOCTBEHHOTO
Kanutana: Ko3(pQPUUUEHT (PUHAHCOBOM YCTOMYMBOCTH; PEHTAOEIbHOCTh
COOCTBEHHOI'0 KamuTajga; o00paurMBaeMOCTh COOCTBEHHOIO KamuTajla M
MPOJIOIKUTEILHOCTh OJHOTO 000pOTa COOCTBEHHOTO KamnuTtaja B JHSX.
CnenaTb BBIBOJI.

BapuanT 13.
1. ®unaHcoBas cTpaTerus
2. Ormenka npoiiecca peajan3aiui U KOPPEKTUPOBKA CTPATETUU
3. IlpakTuyeckoe 3amaHue:
[Ipeanpusitrie *HBECTUPOBAJIO 6 MITH.pyO. B MOJIEPHHU3AIIHIO II€Xa CO CPOKOM
sKCIUTyatanuu odopyaoBanus 12 jer. OnpenenuTs mokaszarenu 3()PEeKTUBHOCTH
WHBECTHUIINH.

ITokazarenu o ITocne OTKJI0OHEHUS
MIPOCKTA MIPOCKTA
O0BeM MPOAYKITUH, €]1. 15000 20000




3aTpaThl TpyJAa Ha €. IPOAYKIIUH, 50 45
YeJ1.-4ac.

3aTpathl Ha €. IPOAYKIUH, pyO. 200 150
Ilena peanuzanuy €. TPOAYKIIUH, 210 210
pyo.

3aTpathl Ha BECh 00BEM MPOTYKIINH, 320 250
pyo.

Bripyuxka oT peanuzanuu 380 380
MPOYKITUH, PYO.

[IpuGbLTH OT MpoeKTa, Pyo.

(I1-C)xO

PenrtabensHOCTE,%

Bapuant 14.

1.OcHOBHOE conxepKaHWE W JTallbl PETUCTPALMM  HWHAUBUIYAIbHOTO

MIPEANMPUHUMATEIIS

2.Peructpanus TOproBoro NpearnpusThs: HEOOXOIUMBIC TOKYMEHTHI U UX

coJiep>KaHue.

3.IIpakTrueckoe 3a1aHKe:

Ha nmnpumepe opranmzanum 0a3pl — TMPaKTUKH POAHATUZUPYHTE
oxapakTepusyiTe HHGOPMAINIO, UMEIOIIYI0 CTpPaTerMYecKHil Xapakrep, U3 ee
HCTOYHUKHU:

Bapuanr 15.

1.CymHOCTh KyIabTypbI NPEAITPUHUMATEIBCTBA.
2.0TBETCTBEHHOCTH 3a HAPYLIEHUE HAJIOTOBOI'O 3aKOHOIATEIbCTBA
3.IlpakTuueckoe 3agaHue:

Onpenenure YHCTYIO MNPUOBLIb, YPOBEHb PEHTA0EIBHOCTH TMPOJAXK U
ITPOU3BOJACTBEHHON JIESITEIBHOCTH CEIIbCKOXO3SIMCTBEHHOTO TIPEAIIPUSATHS, €CIIN:

CyOcuauu — 883 ThIC. pyo.

Cebectoumocts npojax — 30994 Teic. pyo.;

Pacxonwl Ha pexnamy — 103 1hIC. pyO.;

[IpotenTs! k moydeHuto — 217 ToIC. pyo.;

Jloxomapl OT y4acTHs B APYTUX opraHuzanusx — 948 teic. pyo.;
VYnnauenusie mTpadsl 32 HapylIeHUEe yCIoBHi 10roBopoB — 40 ThIC. pyo.;
Joxobl OT ciaun uMmytiecTa B apeHay — 5730 Teic. pyo.;

Bripyuka ot npogaxu npoaykiuu — 31128 Teic. pyoO.

Bapuanr 16.



1. PuCKM B CTpAaTEru4ecKOM YIPABIECHUU U UX aHAJIN3
2. AHanu3 IEHEKHBIX MOTOKOB U MPUOBLIN

3. Ilpaktuueckoe 3a1anue:

OxapakTepu3yiTe Bo3iecTBUE KOH(DIUKTA

[TonoxuTenbHOE BO3/ICHCTBHE OTtpuriatesnbHOE BO3JEHCTBUE KOH(DIUKTA
KOH(IIMKTA
Bapuant 17.
1. Metoabl OLIEHKH U yNPABICHUS CTPATETUYECKUMHU PUCKAMU

2. Ananmu3 0a30BBIX IKOHOMHUYCCKHX MTOKa3aTesei 3 PeKTUBHOCTH
NEATESTLHOCTH TPEATIPHUSITHS
3. IIpakTudeckoe 3agaHue:
OnpenenuTth TOUKY 0€3yOBITOYHOCTH MTPEATIPUSATHUS:
IToka3arenu bas.rong | Oru.ron OTki1., %
Bripyuka, ThIC. pyoO. 12341 12863
Cebectroumocth mpojmaxk Bcero, Tbic. | 10980 11672

pyo.:

B T.4.: IEPEMEHHBIE 3aTPaThI 8235 8170
MOCTOSTHHBIE 3aTPaThI 2745 3502

MapxuHalIbHBIA JOXO0A, ThIC. pyO. (B-

Ilep. 3atp.)

[TpuGbLIB, THIC. PYO.

Touka 0e3yOBITOUHOCTH, ThIC. PYO.
(IL.(MJ:B)

OneHnTh ONTHMABHOCTh CTPYKTYPBI 3arpar. [IpemmokuTh yrpaBiICHUYECKUE
pEIICHMS TI0 ONTUMHU3AIMH MPOU3BOICTBA U TIPOJIAXK MPOAYKITUU TIPEATTPUATHA.

Bapuanr 18.

1. CyIIHOCTh, MPUHIMITHI ¥ (PYHKIIMH CTPATETMYECKOr0 MEHEKMEHTA

2. CrpaTerndeckuii KOHTPOJIb M KOHTPOJUIUHT

3. IpakTudeckoe 3agaHue:

PaccuuTaiiTe moCTOSIHHBIC, IEPEMEHHBIE U OOIIME M3JEPKKU MPEANPUATUAS Ha
OCHOBE CJIEAYIOIINX JJAHHBIX (3a TOJl),: PacX0/Ibl Ha ChIpbe U MaTepuaiibl — 760 ThIC.
py0.; pacxoasl Ha ocBerieHue — 150 ToIc. py0.; TpaHCTIOPTHBIE pacxoabl — 260 ThIC.
py0.; pacxoapl Ha OIJIATy yIpaBieH4Yeckoro nepconana — 1170 Teic. py0.; pacXosl
Ha OIUIATy TPOU3BOACTBEHHBIX pabouux-caenbiumkoB — 4200 TwIC. pYO.;
amopTu3aronnpie otuncienus — 600 Teic. py0.; apeHaa momenieHus — 120 Thic.
py0.; O0vem BbITlycka — 4,5 ThIC. WT. B roja. Ompeaenure o0beM NPUOBLIH,



MOJTy9aeMOU TIPEANPUATACM, €CJIH TIeHa equHUIIbI Tpoaykiuu — 2000 py0. M3yunte
CTPYKTYPY 3aTpaT U ONPEeJeINTe pEHTA0EIbHOCTb.

Kpurtepuu oieHKH KOHTPOJBLHBIX PadoT 00y4arouuxcs 3a04H0 (popMbI

- OIICHKA «3aYTE€HO» BBICTABJISETCS CTYACHTY, €CJIM OTBETHI MOJHBIE HA BOIMPOCHI
TEOPETUUECKON YaCTH U PElICHUE CUTYAIIMOHHOM 3a/1aud KOHTPOJIbHOU paboThI, C
JIEMOHCTpalMe riayO0KOro 3HaHUSI MaTepuajga TEM BOIPOCOB, HO C HEKOTOPHIMU
HETOYHOCTSIMU B HCIOJB30BAaHUU  CHEUUAIBHOW  TEPMHUHOJIOTHH,  C
HE3HAYUTEIBHBIMU CTUJIMCTUYECKUMHU OIIMOKAaMU B U3JIOKEHUU MaTephayia, u ¢
HE3HAYNUTETHLHBIMH OITUOKaMU B 0(hOPMIICHHUH.

- OIIEHKA «HE 3aYTEHO» BBICTABJISIETCS CTYICHTY, €CJIM OH HE J]aJl OTBET Ha BOMPOC
KOHTPOJIBHON paboThl OO HE PEelINJI CUTYallMOHHYIO 3ajady. Eciii BBISIBICHO
HeOpeKHOE WM HelpaBUIbHOE oopMiieHre, Tu00 padoTa, B3ATa B TOTOBOM BHJIE
u3 6a3bl cetn UHTepHer. Takke B cilydae, €Iy Ha MPOBEPKY MPEACTABICHBI ABE
OJIMHAKOBBIE MO cojepxkaHuio padboTel. KoHTponbHas paboTra ¢ OIEHKON «HE
3a4TEHO» BO3BpAllaeTCsl O0y4YaroIIeMycs, KOTOPBIA JTOJDKEH, B COOTBETCTBUU C
3aMeYaHUSIMU MPEToaaBaTes, MO0 10padoTaTh €€, MO0 HAMMCATh HOBYIO.

Temsbl pedepaToB
1. Tlepexon OT METOMIOB JOJTOCPOYHOIO IUIAHHUPOBAHUSL K CTPATETHUYECKOMY
YIPaBJIECHUIO — HEOOXOAUMOE YCIIOBUE JIJISi BBKUBAHUS U PA3BUTUS (PUPMBI.
2. Poccuiickue 0COOCHHOCTH SBOJIIOIMHU 3aJa4 U METOJOB CTPATErHYECKOro
yIpaBJeHUs MPEANPUITHEM.
3. Crparerus a”aiuza U (POPMUPOBAHUS KOHKYPEHTHOIO IPEUMYILIECTBA B
Poccuu niepexonuoro nepuoja.
4. Ilenr u mpoOneMbl CO3AaHUS AHATUTUYECKUX IIEHTPOB CTPATETUUYECKOTO
pa3BUTHA Ha nNpeanpusTusx Poccun.
5. @opMUpOBaHWE MHUCCHUU U pa3pabOTKa UEPAPXUUECKOW CTPYKTYpPHI lienei
POCCHMCKUX NPEANPUATUN U OPraHU3ALIAM.
6. MeToapl aHaM3a BHEIIHEHN CpeJlbl OpraHu3alii U MEXaHU3Mbl PETYJISIPHOTO
cbopa u 00paboTKU cTpaTernueckon nHMOpMaIuu.
7. Pa3paboTka mporpaMMmbl CTPAaTETUYECKOTO pa3BUTHUS NPEHNpUsATUsS (HA
npuMepe npeanpustus Poccun).
8. BbimosHeHWe ©W KOHTPOJb MPOrPAaMMBI  CTPATETUUECKOTO Pa3BUTHUS
npeanpusaTud (Ha npumepe npeanpustus Poccun).
9. Pa3paboTka mporpamMM CTPaTeTHYECKOr0 Pa3BUTHUS MPEANPUATUN: 3ama HbIA
OTBIT U BO3MOXHOCTh €r0 UCMOJIb30BaHus B Poccuu.
10. Ouenka mpuUBIEKATEILHOCTH PHIHOYHOTO CETMEHTA W MO3ULMOHUPOBAHUE
OTHEIIbHOM OpraHu3allyH.
11. Pa3paboTka cTpareruu MHHOBAITMOHHOTO PA3BUTHUS MIPEATIPUSTHUS.
12. Pa3paboTka cTpareruu AuBepCUUKAIIUN TPEINPUSATHS B POCCHUUCKUX
YCJIOBUSIX.
13. PaspaboTka mporpaMMbl HU3MEHEHHS CTPATETHH OpraHu3aluh U ee

PECTPYKTYpPHU3ALUU.



14. Ctparerusi OTKauKy KanuTajla M JUKBUAALUH TPEANPUATUS B POCCHICKUX
YCIOBUSIX.

15. Pa3zpaboTka (hyHKIMOHATBHBIX CTpaTEruil GUpMbI: 0COOEHHOCTH POCCUICKUX
YCIIOBUU.

16. Pa3paboTka KOpIOpaTUBHBIX CTpaTeruii PUpMBI.

17. Opranu3zaioHHasi CTPYKTypa U CTpaTerusi pa3BUTHs pupMbl: TpeOOBaHUS U
MyTH JOCTH>KEHUSI B3aUMHOTO COOTBETCTBUS.

18. TexHOIOrMM ynpaBieHUs] U3BMEHEHUSIMU B OPTaHU3ALMU U IyTH YCTPAHEHUS
CONPOTHUBJICHUS.

19. Crparernueckoe yIpaBJEHUE pEANPUATHEM B YCIOBUSAX
HEOTPEIEeNCHHOCTH, 00YCIOBIEHHON HECTAOMIFHOCThIO MAKPOIKOHOMUYECKHUX,
MOJIUTUYECKHUX U COIUANBHBIX (DPAKTOPOB OKPYKEHUSI.

20. ®opmupoBaHHE COLUAIBHO-OPUEHTUPOBAHHOW CTPATErMy  Pa3BUTHA
HSKOHOMHUKHA — HEOOXOJMMOE YCJIOBHE BBIKMBAHUS U PA3BUTHUS TOCYJapCTBa
(peruona).

21. IlpoGnema moucka KOMIPOMHCCA MEXKIY CHHEPrU3MOM U T'HOKOCTBIO
CTpaTerui pa3BUTHs OPTaHU3ALUY.

22. OpraHu3aldoHHasl CTPYKTypa M OpraHHU3allMOHHas KyJbTypa Kak OOBEKT
CTPAaTErMYECKUX U3MEHEHHUI: 0COOEHHOCTH IPOEKTUPOBAHUS.

23. CoOoTBETCTBUE TIABHBIX LIEJICH OpraHU3allid U MHTEPECOB NEPCOHANIA KaK
HEO0OXO0IMMOE yCIIOBUE CO3[JaHUsI KOHKYPEHTHBIX TPEUMYILECTB (PUPMBI.

24. Anamu3 3(QQEKTUBHOCTHM CTPATETMYECKUX MPOEKTOB M  CTpaTErus
dbopmupoBanus moptdesisi OU3HECOB.

25. Pa3paboTka aHTUKPU3HCHOW MpOrpaMMbl Ha MPUMEPE KOHKPETHOTO
POCCUHCKOTO IIPEATPUATHSA.

26. [Ipobsiema «uepHOM ABIPBI» POCCUNUCKOTO MEHEKMEHTA, ITyTH U CIIOCOOHI €€
pEILICHMS.

27. lleHoBas cTpaterus Kak MoCTOSIHHO BOCIIPOM3BOJAMMBIN MpOIIECC.

28. Ctparerus noBeneHust UPMbI HA PHIHKE JICHET U IICHHBIX OyMmar.

29. KoHuenuus KOHTPOJUIMHIA B CHUCTEME YIPABICHUS pead3aluu
HKOHOMHYECKOUN CTPATEruu MPeIIPUITH.

30. Ilo3unumoHupoBaHHWE KAk HMHCTPYMEHT  pealn3aldd  CTPATETuu
nudepeHnmranum.

31. Crparernueckoe IJIaHUPOBAHUE U MAPKETUHIOBBIM MOAXOJ K YNPABICHUIO
bupmoii.

32. Crpaterust B3aUMOJECHCTBUA (PUPMBI C PHIHKAMH MPOU3BOJCTBEHHBIX
pECypCoB.

33. CtpaTerusi CHU>KEHUSI TPAHCAKIIMOHHBIX U3/IEPHKEK.

34. Crpaterusi BHEIIHEAKOHOMUYECKON JEATENBHOCTH (PUPMBI.

35. Ctparerusi CHUKEHUS MPOU3BOACTBEHHBIX 3aTpaT.

36. Ctpareruss MHBECTUIIMOHHOM JIESITEILHOCTH.

37. Ctparerusi CTUMYJIMPOBAHUS TIEPCOHAA.

38. Ctparernueckas CerMEHTalMs BHEITHEN U BHYTPEHHEU CpEeJIbl.

39. Ctparernueckoe yrnpaBieHUE MAPKETUHTOM.

40. ®opMHpOBaHUE CTPATETUYECKHUX LENEN U CTPATErHH NPEAIPHUITHS.



41. Crpareruss npeAnpUHUMATENIbCTBA MHPHU YCIOBUM XOPOILIEro crIpoca Ha
OPOAYKIHMIO (Ha TpUMEpPE KOMMEPUECKOTO MPEANpPUITHS — MTPOU3BOAMUTEIS
TOBAapOB HAPOJAHOTO MOTPEOJICHMUS).

42. Ctparerus ynpapiieHUs HHHOBAIUOHHOW (PUPMOH.

43. ®opMHpOBaHHUE CTPATErMM HAYYHO-TEXHUYECKOTO pa3BUTUSI HA YpPOBHE
OpraHu3alluu.

44. CtpaTerusi KOHKypEHIIMM Ha TOBAPHOM PBIHKE.

45. Crparerusi BIUSHUAA HAayYHO-TEXHUYECKOTO DPAa3BUTHsS HAa MOTPEOHOCTH B
TPYJOBBIX pECypCax.

46. KoMIo3u1yss KOHKPETHBIX CTPATETUI B CTPATETUIO KOMIIAHUU.

47. Ctparerusi KOHBEPCUU ACSITEIbHOCTU MPEATNPUATHS.

48. Ctparerust pa3BUTHs CUCTEMBI YOBIETBOPEHUS TOTPEOHOCTEH.

49. Ctparerusi KOHKypEHLIUH U KOOIIEpallMy MIPU CO3JaHUU HOBOM MPOIYKLNU U
TEXHOJIOTUY (HOBOBBEICHUI).

50. Ctparerust MOTMBAIIUM TPY/Ia.

51. loctukeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruueckast 1iejb GUpMBbI.

52. MapKeTUHT KaKk UHCTPYMEHT (JOPMHUPOBAHUS CTPATETUN (DUPMBI.

53. Ctparerust NOBBILICHUS Ka4e€CTBA TOBApa.

54. Pa3zpaboTka cTpaTernyeckoro ynpaBieHYeCKOro PeIIeHNUsI.

55. Ctparerus pecypcocOepexeHusI.

Kpurtepum ouenku:

- OLICHKA «3a4TCHO» BBICTABISIETCA CTYJCHTY, €CIM BBIMOJIHEHBI BCE
TpeOOBaHUS K HANMCAHMIO U 3aIuTe pedepara B COOTBETCTBUU C METOAMYECKUMU
yKa3aHUSIMU 0 CAMOCTOSITENIbHOM padoTe: 0003HaueHa mpobiiemMa 1 000CHOBaHA €€
aKTyaJIbHOCTb, CJHIeJIaH KpPaTKUMl aHaIM3 pa3U4YHBIX TOYEK 3pEHUs Ha
paccMaTpuBaeMylo MpoOjieMy M JIOTHYHO H3JI0)KEHa COOCTBEHHas MO3ULuS,
chOpMyIMPOBAaHbl BBIBOJBI, TEMa PACKPHITA, BBIJEPKAH OO0BEM, COOIIOICHBI
TpeOOBaHMsI K BHEIIHEMY O(GOpPMIICHUIO, JaHbl TPaBWIbHBIE OTBETHl Ha
JIOTIOJIHUTEbHBIE BONPOCHL.  JloMycKaloTCs HE3HAUUTENbHbIE HETOYHOCTH B
U3JI0KEHUH MaTepuaia, YIyleHus: B opOpMIICHUH, 3aTPYIHEHUS TIPU OTBETaX Ha
JIOTIOJIHUTEIbHBIE BOTPOCHI IIPU 3aLUTE JTMOO HEMOIHbIE OTBETHI;

- OIICHKA «HE 3aYTEHO) BBICTABIISIETCS CTYIEHTY, €CJIM UMEIOTCS CYIIECTBEHHBIC
OTCTYIUIEHUSI OT TpeboBaHMI K pedepupoBaHuio. B yacTHOCTH: TeMa ocBeleHa

JIUIIb YaCTUYHO; JAOMYyIIEHbI (hakTUYecKue omuOKu B cofepkaHuu pedepara uiu
MIpU OTBETE HA JIOMOJIHUTEIbHBIE BOMpockl. JInbo Tema pedepara He packpbita. Bo
BpeMs 3alUTHl OOHAPYKUBAETCSI CYIICCTBEHHOE HETIOHMMAHHE YKOHOMHUYECKOMN
npobnembl. He Beiiepkan 00bEM pedepara.



Bonpocs! k 3a4éry

Koo

Bonpocel
KOMNnemenyuu
YK-3 1. Vctopwusi BOSHUKHOBEHHSI U CYIITHOCTh CTPATETHIECKOTO
Crnocoben yIpaBICHUS
OpraHHU30BaTh 2. CrpaTernyeckuil MCHEDKMEHT KaK CUCTEMa U MPOIECC
U PYKOBOJIUTH yIpaBICHUS
paboToii 3. CymHoCTb, MPUHIMITEI U (DYHKIH CTPATETHIECKOrO
KOMaH/IbI, MEHE/KMEHTA.
BbIpaOaThIBas 4. Buasl CTpaTernyeckoro yrnpaBieHus U BHELTHS cpea
KOMaH/IHYIO OpraHu3aIiH
CTPATETHIO IS 5. Bunenne u Muccusi OpraHu3aliu
JIOCTUKEHUS 6. Crparternueckue nenu. SMART-npuHUUIBI B pa3paboTke
MIOCTaBJICHHOU CTpaTETUYECKHUX IIeJIel OpraHu3aIiuu
EeH 7. Crpaterus opraHusaliy U rmpouecc ee GopMUpOBaHUS

8. [lpusnaku kiaccuduKaimu cTpaTerui

9. bazoBbie cTpaTeruu pocta OpraHu3aluu

10.lenoBbIe CTpATETUU TOCTHKEHUS KOHKYPEHTHBIX
PEUMYIIECTB

11.Ctpareruu noBeJicHUsI B KOHKYPEHTHOM cpejie

12. ®yHKIIMOHATBHBIC CTPATET U

13.Ctpateruu craguu >KU3HEHHOTO IIUKJIa OTPaciIu

14.CtpaTteruu TOCTHKEHUS KOHKYPEHTHBIX TIPEHMYIIECTB

15.1TpoyKTOBO-MapKETUHI OBasi CTPATErUsl

16. ®yHKIIMOHANIBHAS CTPATETUs YIPABICHUS IEPCOHATIOM

17.TIpon3BoaCTBEHHAS CTPATETHS

18.dunancoBas cTparerus

19.Crpaterust BHEITHEOKOHOMUYECKOU JIEATETHHOCTH

20.BuemnHss 1 BHYTPEHHSIS cpena GUupMbI

21 . upopmaninoHHOE 0OECTICYCHUE aHAIA3a CPEIbI
opraHu3anuu. MeTonpl aHanu3a B yrpaBieHUN
Opra"u3anuen

22.CtpaTernyecKuii aHallu3 B CUCTEME YIIPABIICHUS

23.Texymuii U cTpaTernyecKkuii GPUHAHCOBBIN aHATN3
(MHaHCOBOH AESITENBHOCTH

24. Ananu3 IeHeXHBIX TIOTOKOB U MIPUOBLIN

25. Ananu3 6a30BbIX SKOHOMHUYECKUX TTOKa3aTeNnei
3¢ (HEKTUBHOCTH JACSITEIBHOCTH TIPEANPHUATHS

26.IT9CT-ananu3 MakpOOKpY>KEHUSI OPTaHU3AIUU

27.Mopenb KOHKypeHTHBIX cui [lopTepa

28.SWOT-ananu3a 1 METOMKA €r0 IPOBEACHUS

29.Pucku B cTpaTernueckoM yIpaBJICHUH U UX aHATH3

30.MeTompl OIIEHKU U YIPABJICHUS CTPATETHUYECKIMU
pUCKaMH




31.IIpouecc mIaHUPOBAHUS U CTPYKTYpa CTPATETHYECKOTO
I1aHa

32.I1Ipouecc ynpaBieHus: CTpaTeruel 1 OCHOBHBIE
yYIPaBJIECHYECKHUE 3a1a4U

33. CtpaTernyeckoe ynpaBieHUE - OCHOBA PAIlMOHAIBHON
OpraHu3aliy MPOLIECCOB MPOU3BOICTBA

34. KoMaHAHbBIN TOIX0 B KOPIOPATUBHOM CTPATETUIECKOM
MEHEKMEHTE.

35.MeTo/1pI IPUHSTHS YIPABICHYECKUX PEIICHUH.

36.MeToap! yIpaBJICHHAS KOJIJICKTUBOM.

37.Tunsl AMIEPOB U CTUIIM PYKOBOJICTBA.

38.Crpaterus coTpyITHUYECTBA - OCHOBA CO3/1aHUs
¢ PeKTUBHON KOMaH/IBI.

39. Crpateruu ynpaBieHUsI KOH(QIUKTaMU B KOJJIEKTHUBE

40. CtpaTeruu Kappe€pHOIo pocTa nepcoHana

41.CrpaTernyeckue U3MEHEHUS IpU peaiu3allii CTpaTeruu

42.Y1paBleHYECKUH Y4e€T B CTPATETMYECKOM YMPaBICHUH
NpEeANpUATHEM

43.YcnoBus peav3alny CTPATeruy: KyJabTypa U MepCoHal
pEeANPUATHS

44.CTtpaTernyeckuii KOHTPOJIb U KOHTPOJUTUHT

45.01eHKa mpoliiecca peain3aiii U KOPpEeKTUPOBKaA
CTpaTeruu

Kpurtepun ouenku:
- «3a4YTEHO» BBICTABICTCS CTYJIEHTY, €CIM OH JIEMOHCTPUPYET 3HAHUE
YKOHOMMYECKUX TEPMHUHOB, ITOHATHM, IPOLIECCOB. I paMOTHO M3IaraeT MaTepuanl.
OtBeuaeT Ha Bce BOIIPOCHI. BBINONHAET MpakTHueckoe 3amanue. Jlomyckarorcs
HE3HAYUTEIIbHbIE HETOYHOCTU IIPU OTBETE, HE3HAUUTEIIbHBIC 3aTPYAHEHMs IIpU
dbopMynHpoOBaHUN OTBETA;
- «HE 3aYTEHO» - €CJIM OH JEMOHCTPUPYET OTCYTCTBHUE 3HAHUS DKOHOMUYECKHUX
TEPMUHOB, TOHATUH, IpoueccoB. He oTBedaer Ha BONPOCHI, HE pEIIACT WU
HEBEPHO pelIaeT IpakTHYecKoe 3amaHve. He oTBeyaeT Ha JONOJHUTEIBHbBIC
BOITPOCHI I10 ITPOTPaMME.



