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I[Tpu pazpabotke paboueil mporpaMmMbl yueOHOM AUCHUIIIMHBI B OCHOBY TOJIOKEHBI:

1) ®T'OC BO mo HamnpasieHuto moarotoBku 35.04.03 «Arpoxumus M arpornovBOBeICHHE» (YPOBEHb
MarucTpaTyphl) yTBep:KICHHBIH MuHHCTEpCTBOM 00pazoBanus u HayKu PO «26»urons 2017 r., npukas
Ne708

2) YueOHBIN TTaH OCHOBHOM 00pa3oBaTebHOM mporpaMmMbl «Ha3zeMHBIIH B TUCTaHITHOHHBIA MOHUTOPHUHT
arpo3KOCUCTEM H COIPEIEIbHBIX JTaHAmAaPTOBY, 0j00peH YueHbiM coBeToM @I'BOY BO I'AY Cesepnoro
3aypambst «23» centsaops 2020r. [Ipotokomr Ne 2

PaGouas mporpamma yueOHOW AMCHUILTHHBI (MOIYyJsl) ogoOpeHa Ha 3acenaHud Kadeapsl « DKOHOMHKA,
opranuzanus u ynpasienue AIIK» ot «01y urons 2022r. [Ipotokon Ne 7
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Pabouas mporpamma yueOHOM TUCITUTUTHHBI (MOYJIs) 0100peHa METOTNIECKONH KOMHICCHEH HHCTUTYTA
ot «01» uromst 2022r. IIporoxomn Ne 8
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1. IlepeyeHb NJIaHMPYeMBbIX pe3yJIbTATOB 00yUeHHS N0 JMCHMUIJIMHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo WNunukaTtop
- Pesynbratel OCTHKEHNS [Iepedyens uIaHUPyEMBIX PE3yIbTATOB
OCBOEHUS 00y4yeHMs 110 TUCLIUIUIMHE
meHyuu KOMIIETCHIIMH
YK-3 Crniocoben -1 3HamMb:METO Il TUIAHUPOBAHUS
opranusosars | [Imanupyer KOMaHJHOH paboThl, pacrnpeaeieHus
U PYKOBOJUTh | KOMaHJHYIO paboTy, MOPYYEHUH U J1€JETUPOBAHUS
paboTtoit pacnpezeinser IIOJIHOMOYMH 4I€HAM KOMaH/Bbl,
KOMaH/Ibl, MOpY4YEHUs U OpraHM3alK 00CYXIEHUS Pa3HbIX
BbIpabaThiBasg | AeJerupyer UACH 1 MHEHU.
KOMaHIHYIO [IOJIHOMOYHS YJI€HAM | yMemb:TUIaHuPOBATh KOMaH/IHYIO
CTpaTETrHIo JUIsl | KOMaHbl, OpraHu3yeT | paboTy, pacrpenessaTs HOpyYEeHus 1
JOCTUKEHUS 00CYXJIeHUE pa3HBIX JIEJIErUpOBaTh IIOJTHOMOYHMSI YIEHAM
IIOCTABJICHHOW | M€l U1 MHEHHH. KOMaH/1bl, OPraHU30BbIBATh
el 00CyXJIeHHE pa3HbIX UJEH U MHEHUI.
61a0emp:METOINKAMHU TUIAHUPOBAHUS
KOMaHJHOW pabOThI, pacTpeieeHus
HOPYYEHUH U 1€JIETUPOBAHUS
HOJIHOMOYHH Yl€HaM KOMaH/pbl,
OpraHu3alK 00CYKACHUS Pa3HbIX
Uaed 1 MHEHUH.
NI-2.. 3HAmMb:METOIbl KOHCTPYUPOBAHUSA
Koncrpyupyer CTpaTeruy COTPYIHUYECTBA U HA €€
CTpaTEeruio OCHOBE OpraHM3aly paboThl KOMaHIbI
COTPYJHHUYECTBA U HA | JJIS JOCTHXKEHHUS ITOCTABJICHHOM LIEIH.
€€ OCHOBE OPraHU3YET | )Memb:KOHCTPYUPOBATH CTPATETHIO
paboTy KOMaH/bI JUIsl | COTPYAHUYECTBA U HA €€ OCHOBE
JOCTUKEHUS OpPraHU30BBIBATH PA0OTY KOMaH IbI JIIs
IIOCTABJIEHHOM LIETIH. JOCTUKEHUS TIOCTaBICHHOM 1IEIIN.
6/1a0emb: METOTUKON
KOHCTPYMPOBAaHMS CTpaTErnu
COTPYJIHUYECTBA U HA €€ OCHOBE
opraHu3zanu padoTbl KOMaH bl JUIs
JOCTH>KEHMSI TIOCTABJIICHHOM LIEJIH.
OIIK-6 | Cnocoben -1 onk-6 - 3HAMb:METOIbl YIIPABIICHUS
YIPaBIsATh [Ipumensier MeTo b KOJUIEKTUBOM ISl IOCTH KEHHUSI
KOJUIEKTHBAaMM | ympaBiieHUs IIOCTaBJIEHHBIX LIEJIEH.
u KOJUIEKTHUBOM IS YMemb:TIPUMEHSITh METO/IbI
OpPraHM30BaTh | JOCTUKECHUS YIIPABIEHUS KOJIJIEKTUBOM JUIS
MIPOLIECCHI MIOCTABJICHHBIX IIeJIeH. | JOCTH)KEHHUS [TOCTABJICHHBIX IIEJIEH.
IIPOU3BOJICTBA énademyp: METOJAMU YIIPABIICHUS
KOJUIEKTUBOM JJIs1 IOCTH KEHUSI
IIOCTABJICHHBIX IIEJIEH.




N/I-2 onk-6 -
Hcnone3yet cTpateruu
(UpPMBI KaK OCHOBY
palroHAILHOU
OpraHU3alui IPOLECCOB
MIPOU3BOJICTBA.

3Hamb:cTpaTeru GUPMBI KaK OCHOBY
palMOHATIBLHON OpraHn3aliy IPOLIECCOB
MIPOU3BOJICTBA.

YMEn b UCTONb30BaTh CTPATETUH (QUPMEI
KaK OCHOBY pallHOHAJILHON OpraHu3aluu
MPOLIECCOB MTPOU3BOJICTBA.
671a0empb:HABbIKAMH HCTIOIb30BAHHS
CTpaTeriuu GUPMBI KaK OCHOBEI
palMOHATIBHOMN OpraHn3aiK IPOLIECCOB
IIPOU3BOJCTBA.

2. MecTo TUCUMILIMHBI B CTPYKTYpPe 00pa30BaTeILHON NPOrpaMMbl

JlanHast QUCHUIUIMHA OTHOCHUTCA K bBnoky [ o0s3aTelbHOM dYacTH 00pa3oBaTeIbHOU
IPOrPaMMBI.
JList u3ydeHusl TUCIUTUTMHBI HEOOXOIMMBI 3HAHUS B O0JIACTH: YIIPABJICHHS IPOCKTAMH.

CTp aTerun4ecKum MCHCI’KMCHT  SABJIICTCA

MPEIIIeCTBYIOMEH  TUCHUIUIMHON IS

JUCITUTUIMHBI TEXHUKO - YKOHOMUYECKOE 000CHOBAHHE ITPOCKTOB.
Jucnunnuna u3yyaetcst Ha 1 kypce Bo 2 cemecTpe 1o ouHondopme 00ydeHus.

3. O0beM AUCHHUIJIMHBI U BHABI Y4eOHO#l padoThI
OO6mast TpyA0€MKOCTh TUCIUILUIMHBI cocTaBisieT 108 yacoB (3 3aueTHbIE €AMHUILBI).

Bun yuebnoit paboTbl ®dopma 00yyeHust
OYHas
AyauTOpHBIe 3aHATHS (BCEro) 30
B mom uucne: -
Jlex1moHHOrO THNA 10
CeMHHaApCKOTO THIIA 20
CamocrosiTesibHas padoTa (Bcero) 78
B mom uucne: -
ITpopaboTka MaTepuana JeKIHiH, 39
MOJITOTOBKA K 3aHATHUSIM
CamocTosTenbHOE U3YYeHUE TEM 3
KoHTponbHbIe paboThl -
Pedepar 26
JlenoBas urpa «Pa3paboTka U peanuzaiys CTpaTeruu GUPMbI» 10
Buj npoMexxyTo4HOI arTecTanuu: 3ayer
OO0mas Tpy10eMKOCTh:
9acoB 108
3a4eTHBIX eIMHUII 3

4. Copepsxkanue M CHUILTHHBI

4.1. Conep:xaHue pa3/iei0B M CHUIITHHbBI

No HaunmenoBanue pasnena Conepxanue paszaena
n/m JIACLIUTIIIUHBI
1 2 3
1. CyurHocTb ¥ OCHOBHbIE | CyIIHOCT W BHUABl  CTPATETUYECKOTO  YNPABIICHHUS.
MMOHATHUS Omnpenenenne 6usHeca: GOpMUPOBAHWE MUCCHH, BHUJIEHUS,
CTPaTEruyecKoro CTpPaTErnYeCKuX LEJIeW U CTpaTeruu OpraHu3anuu. Turossie

MCECHEI’KMEHTA




CTpaTeruu: Kiaccuukamuss M YCIOBHUS TNPUMEHEHUS.
BHelnHss 1 BHYTPEHHSIS cpefia OpraHu3aluu.

2. Crparerndeckuii ananu3 | MeTtoapl aHaiau3a B CTPATETMYECKOM YIIPABICHUU. AHAIU3
Cpelbl ¥ CTpaTeruu BHYTPEHHEH  cpeapl U CTPATETUYECKUX  PECYPCOB
OpraHu3aIuu. opranmuzaiuu. Crparernueckuid aHanu3 (UHAHCOBOTO

MOTEHLMala OpraHu3aluu. MeToabl aHanu3a BHEUIHEH
cpenbl OpraHu3auud. MeTolbl KOMIUIEKCHOTO —aHallu3a
BHEIIIHEH U BHYTPEHHEHN CpeJibl OPraHU3aliH.

3. dopmMHpoBaHUE CoBpeMEHHbIE MOJEIHN CTPATETMYECKUX YIPABICHYECKUX
CTpaTEruYeCcKux peLICHU. Komannnas cTparerus, cTparerus
aJIbTEPHATHB U COTPYAHUYECTBA U CTPATETHsl YIPABJICHUS KOJJIEKTUBAMHU.
peanuzauus crpateruu. | CTpaTeruueckue  peuieHuss B YCJIOBUSIX  pUCKAa H

HeomnpeaeneHHocTu. Brpibop anbrepHaTuB U pa3paboTka
CTpaTernyecKux IJIAaHOB pa3BUTHSL. YTIPABJICHHE
peanu3anren CTpaTerum.
4.2. Pa3zgennbl IMCHUILIMHLI U BUABI 3aHATHH
ouHast (hoopMa oOydeHUs
No HaumenoBanue paznena Jleknimonnoro | CeMUHApCKOTO CP Bcero,
/1 JUCIUATITUHBI TUTIA THUIIA 4acoB
1 2 3 4 5 6
1. | CymHoCTh U OCHOBHBIE ITOHSITHS 2 6 26 34
CTPATErnYeCKOro MEHEPKMEHTA
2. | CTparernyeckuii aHaliu3 cpebl U 6 8 26 40
CTpaTEeTuy OpraHu3aIuy.
3. | ®opMupoBaHHUE CTPATETHICCKUX 2 6 26 34
AIbTEPHATHUB U peau3alus
CTPATEruu.
Wroro: 10 20 78 108
4.3. 3aHsATHS CEMMHAPCKOI0 THUNA
Ne Ne paznena Tema TpynoemkocTsb
1/ | TACHUILTAHBI (dac)
1 2 3 4
1. 1 CylIHOCTh ¥ BUJbI CTPATETMYECKOTO YIPaBICHUSI. 2
Ornpenenenne OuzHeca: GOPMHUPOBAHNE MUCCHH,
2. 1 BHJICHUSI, CTPATETMUECKUX LIeJIel U CTPATEeTun 3
OpraHu3aInu.
3 1 TunoBble cTpaTeruu: KiIacCU(PUKALUA ¢  YCIOBUS 3
MIPUMEHEHUS.
4 5 HenoBas urpa «Pa3paboTka U peanuzanus CTpaTeruu 2
' bupmMb»
AHanu3 BHYTPEHHEN Cpelibl U CTPATErHYECKUX PECYPCOB
5. 2 opranuzanuu. Crparermueckuil aHaian3 (HUHAHCOBOIO 3
MOTEHIMaIa OPTaHU3al1H.
Metonpl aHanu3a BHENIHEW Cpeabl OpraHu3alvu.
6. 2 MeTtoapl KOMIIJIEKCHOT'O  aHAJIi3a  BHEHIHEH WU 3
BHYTPEHHEHN CpeJIbl OpraHu3alliH.
7 3 Komannnast crpaterusi, crpaTeruss COTPYJIHUYECTBA 2
W CTpaTervs YNPaBJICHUS KOJUICKTHBAMHU.




8 3 Bri6op amprepHaTHB W pa3paboTKa CTPATETHYECKHX 9
' IJIAHOB Pa3BUTHUs. Y IPABICHUE PeAIU3alUed CTPATETUU.
Uroro: 20

4.4. YueOHbIe 3aHSATHS, Pa3BUBAKINHME Yy OOYYAIOIIUXCSH HABBIKM KOMAHJIHOW padoThI,
MEKJIMYHOCTHbIE KOMMYHUKAIMU, IPUHATHE PelIeHUI, JTHIepCcKue Ka4ecTBa

No | Homep Meroxa o0yueHus Onucanue MeToaa 00ydeHHsI

I/TI | TEMBbI

1 5 HenoBass urpa «Pa3pabotka u | [IpoBenenue npeaycMaTpuBaeT:
peanuzanus ctpateruu GuUpMeD». | 1.M3ydueHne TEOpeTUYECKOTO MHUHHMYMA,
B xoJie MOJITOTOBKU U | He0OXOIUMOTO TUISE BBITIOJTHEHUS
MIPOBE/ICHUS Pa3BUBAIOTCS | MPAKTHUUYECKOTO 3aJaHUs;
HaBBIKM KOMaHJIHOW palboThl, | 2.MeToauka MpoBeICHUS;
MEKIIMYHOCTHBIX 3.Cuenapuii, pacKpbIBAIOIIUNA CHUTYAIHIO,
KOMMYHHUKAIIHH, JUAEPCKUX | IpUBENUIYI0O K  mpoOieme,  KOTOPYIO
Ka4yecCTB. HEOOXOAUMO PEIIUTh.

4.5. IlpumMepHasi TeMAaTHKA KYPCOBBIX POeKTOB (PadoT) - He npedycmomperno OIIOII.

5. Opranuzanusi caMoCTOATEILHON PadoThI 00y4YaOIIUXCS M0 TUCIUNTUHE

5.1. Tunsl caMoCTOATEIBLHOI PA6OTHI M €€ KOHTPOJIb

Tun camocrositesqibHOM padoTsl | Popma 00yyeHHUs1 OYHasA Texkymmii KOHTPOJIb
[TpopaboTka MaTepuana JeKIuH, 39 TECTHPOBAHUE
MOJITOTOBKA K 3aHATHUSIM
CaMOCTOSTEIbHOC U3YICHHUE TEM 3 co0eceloBaHNe
KonTtposnbHbie paboThI - 3almra
Pedepar 26 3anmTa
Henosas urpa «PaspaboTrka u 10 3aImTa
peanu3aliysi CTpaTerun GUPMbD»

BCET'0 YaCOB: 78

5.2. YueGHO-MeTOANYECKHEe MATEPUAJIBI /11 CAMOCTOSITeJILHOI padoThI:
1. Crpaternyeckuii mMeHemkMeHT / ABTop cocraButenb: Jlapuonosa H.II. / Metoauueckue

PEKOMEHIANNU JUTSI CAaMOCTOSITENTLHONW pabOThl MaruCTPOB BCEX HANPABICHUH ITOATOTOBKU —
Tromens, 'AY Ceeproro 3aypainbsi, 2020. — 22¢. [DnekTpoHHbIi pecypc].

2. Pazpabotka u peanmuzauus crpareruu ¢upmsl. [lenoBas urpa mo kypcy «CrpaTeruueckuit
MeHeKMEHT» / ABTop cocTaButenb: Bacun C.M. /Y4eGHO — MeToanyeckoe nocodue — Iensa,
[MI'TTY um. B.I'. benunckoro, 2010. — 39c¢.

5.3. TemMbl, BBIHOCHMbIE HA CAMOCTOSITEJIbHOE H3yYeHHUe:
Paznen 1:CymHocTs M1 OCHOBHBIE IOHSITHS CTPATETMUYECKOTO MEHEIKMEHTA.
1. Crpaternueckoe riiaHupOBaHUE U MAPKETHHIOBBIN MOJIXO K YIIPaBIEHUIO (HPUPMOIA.
Pa3znen 2:Ctparernuecknii aHaJIu3 Cpebl U CTPATETUU OPTaHU3ALNH.
1. Crparerust ”HBECTULIMOHHOMN JESITETLHOCTH.
2. Ctpaterusi BHEIIHEAKOHOMUYECKOH 1€ TENbHOCTH (PUPMBI.
Pa3znen 3:@opMupoBaHue CTpaTErMueCKUX AJIbTEPHATUB U PEANIN3alLNs CTPATErHH.

1. KoHuenuus KOHTPOJUIMHTA B CUCTEME YIIPABJICHUS peaIn3alii SKOHOMHUYECKOM CTpaTeruu
HNPEATPUATHS.



5.4. Temsl pedpepaToB:
1. Ilepexon OT METOOB IONTOCPOYHOIO IUIAHUPOBAHUSA K CTPATETMYECKOMY YIPABICHUIO —
HE00X0IMMOE YCIIOBHUE JIJIsl BEDKUBAHUS M Pa3BUTHUS (DUPMBI.
2. Poccuiickue OCOOEHHOCTH HBOJIOLMM 33Ja4 M METOJOB CTPATEIMYECKOIO YIPABICHMS
IPEIIPUATHEM.
3. Crparerus aHamm3za U (GOPMHPOBAHUSA KOHKYpPEHTHOro Ipeumymiecrsa B Poccun
[EPEXOJIHOTO NEPHOJIA.
4. Ilenp m mpoOieMbl CO3/1aHUS AHAIMTUYECKUX LIEHTPOB CTPATErMUECKOrO Pa3BUTUS Ha
npeanpuatusax Pocenn.
5. @opMHpPOBaHHE MHUCCHHM U pa3pad0TKa HEPApXMUYECKOM CTPYKTYpHI HEJed POCCHMCKUX
IPEANPUATHI U OPTaHU3ALUN.
6. MeToapl aHanM3a BHEIIHEH cpelbl OpraHu3allMd M MEXaHU3MBbl PEryispHoro cobopa u
00pabOTKH CTpATETUIECKOM HH(OPMAIIHH.
7. Pa3paboTka mporpamMMbl CTPaT€rMUECKOrO pa3BUTHS MNpEeanpustus (Ha mpuMepe
npennpustus Poccun).
8. BblnojHEeHHE M KOHTPOJb IMPOrpaMMbl CTPATErMUYECKOIO pa3BUTUS NpEANpHsTUs (Ha
npumepe npeanpuarus Poccun).
9. Pa3paboTka mporpamm CTpAaTerMYecKOro pa3BUTUS MNPEANPUATUH: 3amaHbli ONBIT U
BO3MO>KHOCTb €T0 HCIoNb30oBaHus B Poccuu.
10. OneHka NpUBIEKATEIBHOCTH PHIHOYHOIO CETMEHTAa M IO3MLIMOHUPOBAHUE OTHEIBHON
OpraHu3alIiHy.
11. Pa3paboTka cTparernu HHHOBAI[MOHHOI'O Pa3BUTHUS MPEATIPHUITHUS.
12. Pa3zpaboTka cTpaTeruu AuBepcupuKany NpearnpusTHs B pPOCCUMCKUX YCIOBHUSX.
13. Pa3paboTka nporpaMmbl U3MEHEHHUsI CTPATETUH OPTaHU3aLUHU U €€ PECTPYKTYpU3aLUH.
14. Ctparerust OTKayky KaluTana U JUKBUAALUU IPEIPUSITHS B POCCUHCKUX YCIOBUSIX.
15. Pa3paboTka pyHKIIMOHAIBHBIX CTpaTeruii (PUPMbL: 0COOEHHOCTH POCCUHCKUX YCIOBUH.
16. Pa3zpaboTka KOpIIOpaTUBHBIX CTPATETUIl PUPMBI.
17. OpraHuzanyoHHas CTPYKTypa M CTpaTerusi pa3BUTUs (GUPMBL: TpeOOBaHUS M IyTH
JOCTUYKEHUS B3aHMHOT'O COOTBETCTBHUS.
18. TexHonoruu ymnpaBiaeHUS W3MEHEHMSIMM B OpraHM3allid M IIYyTH yCTpaHEHUS
COINPOTUBIICHUS.
19. Crparernueckoe ynpaBlIeHUE NPEINPUATHEM B  YCIOBHUSAX HEONPEACIEHHOCTH,
00yCIIOBIIEHHON HECTAaOMJIbHOCTbIO MAaKpO3KOHOMHYECKHX, IMOJUTUYECKUX U COIMAJIbHBIX
(bakTOpPOB OKpPY>KEHHS.
20. dopmupoBaHHE COIMAIBHO-OPUEHTUPOBAHHOM CTpPAaTETUH pPAa3BUTHUS SKOHOMHUKU —
HE00X0/IMMOE yCIIOBUE BBKMBAHUS U PA3BUTHUS rOCy1apcTBa (PEruoHa).
21. Ilpobnema nmoucka KOMIPOMHUCCA MEX]TY CHHEPTU3MOM U THOKOCTBIO CTpaTeruii pa3BUTHs
OpraHH3aIHy.
22. Opranu3alMOHHAsl CTPYKTYpa U OpraHu3allMoOHHas KyJbTypa Kak OOBEKT CTPaTerHuecKux
U3MEHEHUI: 0COOEHHOCTH MPOEKTUPOBAHMUS.
23. CoOTBETCTBHE TJIABHBIX II€JIel OpraHu3alliid U UHTEPECOB MEepCcoHaIa Kak HEO0X0IuMoe
YCIIOBHE CO3/IaHUSI KOHKYPEHTHBIX IPEUMYIIECTB (PUPMBI.
24. Ananu3 5(Q(QEeKTUBHOCTH CTpPaTETMYECKUX NPOEKTOB M CTpaTreruss (popMUPOBaHUs
nopTdensi OU3HECOB.
25. Pa3paboTka aHTHUKPU3UCHOW NpOrpaMMbl Ha MpHUMEpe KOHKPETHOTO POCCHUHCKOIO
HPEIITPUATHSL.
26. [IpobGnema «aepHOU IBIPBI» POCCUHCKOTO MEHEKMEHTA, ITYTH B CTIOCOOBI €€ PEIICHHS.
27. llenoBas cTparerus Kak OCTOSSHHO BOCIIPOM3BOJUMBIN ITPOLECC.
28. Ctparerus noBeaeHus] GUPMbI Ha PhIHKE JIEHET U IIEHHbIX OyMar.
29. KonHuenuuss KOHTPOJUIMHTA B CHUCTEME YINPABICHMS pealu3alud 3KOHOMUYECKOU
CTpaTeruu MpearnpusiTUs.
30. ITo3unmoHnpoBaHue Kak HHCTPYMEHT pealn3alliu cTpaTeruu JudQepeHmuanim.



31. Crparernueckoe IIaHUPOBAaHUE U MAPKETUHTOBBIN MOJIXO/ K YIIPaBICHUIO (GHUPMO.

32. Ctparerust B3auMoiecTBUSL (PUPMBI C pbIHKaMU TPOU3BOJACTBEHHBIX PECYPCOB.

33. Ctparerusi CHUKEHHs TPAHCAKLIMOHHBIX HU3/IEPIKEK.

34. CtpaTerusi BHEITHEAKOHOMUYECKOM IeITEIbHOCTH (DUPMBI.

35. Ctparerust CHUKEHUS IPOU3BOACTBEHHBIX 3aTpar.

36. CtpaTerust ”YHBECTULIMOHHOM €SI TEIbHOCTH.

37. Ctparerust CTUMYJIMPOBAHUS IIEPCOHAA.

38. CTpaTternyeckasi CerMeHTaIlUsl BHEIIIHEH U BHYTPEHHEH CpeJibl.

39. Ctparernueckoe ynpaBJIeHUE MapKETUHIOM.

40. dopMupoBaHHE CTPATETUUECKUX LeJIel U CTPaTernu NpeAnpHUsITUS.

41. Crparerust npeArnpuHUMAaTEIbCTBA MIPU YCIOBUU XOPOLIETO CIpoca Ha MPOAYKLHIO (Ha
pUMepe KOMMEPUYECKOro MPEANPUATHS — IPOU3BOIUTENS TOBAPOB HAPOAHOTO MOTPEOICHNUA).
42. Ctpaterus ynpapJieHUss MHHOBAIIMOHHON (GUPMOH.

43. dopMupoBaHHUE CTPATETMH HAYYHO-TEXHUUECKOT0 Pa3BUTHS HA YPOBHE OpraHU3aLUH.

44. Crparerusi KOHKypEHILIMU Ha TOBAPHOM pPbIHKE.

45. Crpaterusi BJIMSHUS HAay4yHO-TEXHUYECKOTO pa3BUTHS Ha MOTPEOHOCTh B TPYIOBBIX
pecypcax.

46. KoMno3unust KOHKPETHBIX CTPAaTEruii B CTPATErui0 KOMIIAHUU.

47. Crparerusi KOHBEPCUU JESATEIILHOCTH MPEANIPUSATHS.

48. CtpaTerust pa3BUTHUS CUCTEMBbI YOBJIETBOPEHUS TOTPEOHOCTEH.

49. Ctparterust KOHKypEeHIIMU U KOONEPALUHU MIPH CO3AaHUU HOBOM MPOJAYKIIMH U TEXHOJIOTUU
(HOBOBBEICHUH ).

50. Ctparerust MOTUBALIMU TPY/a.

51. locTuKeHre KOHKYPEHTOCIIOCOOHOCTH — CTpaTerndyeckas 1esb (upMBI.

52. MapkeTuHr KaKk HHCTPYMEHT ()OpPMUPOBAHUSI CTpATETUU (PUPMBI.

53. Ctparerust OBBIIIEHUS KauecTBa TOBapa.

54. Pa3zpaboTka cTpaTern4eckoro ynpaBjieHYeCKOro peIIeHus.

55. Ctparerus pecypcocOepekeHHS.

6. @oHA OUEHOYHBIX CPEIACTB /UISI NPOBEJAEHHs] TPOMEKYTOYHOH AaTTecTANHH
00y4YaKOIIUXCS M0 TUCHHILINHE

6.1 IlepeyeHb KOMIETEHUHIi W OIEHOYHBIE CPeICTBA HHIMKATOPA JIO0CTHKEHHSA
KOMIIeTeHINH

Koo WNunukatop IlepedeHs UIAHUPYEMBIX PE3YIIBTATOB HanmenoBanue
Komne- JOCTHIKECHUS 00y4yeHHs 110 TUCLUIUIMHE OLIEHOYHOI'O
meHyuu KOMIIETCHIINH cpeacTsa
YK-3 -1 3Hamb:METOIBI TUIAHUPOBAHUS Tect

[Imanupyer KOMaHAHOU pabOoThI, pacpeeIeHUs

KOMaHIHYIO [MOPYYCHUH U JEIIErUPOBAHNS

pabory, [TOJIHOMOYMH 4JIEHaM KOMaH/Ibl,

pacpenenser OpraHu3aly 00CyKAECHUs Pa3HbIX UeH

MIOPY4YEHUS U 1 MHEHHU.

JEJIETUpPYyeT yMemp: IIaHUPOBATh KOMAaHIHYIO

MOJIHOMOYHS paboTy, pacrpenesTh NOPYUSHUS U

YJICHaM KOMaHJbl, |[I€JIeTUpOBaTh ITOJIHOMOYMS YICHAM

OpraHu3yer KOMaH/Ibl, OPTaHNU30BbIBAaTh OOCYKIACHHE

o0cyxeHue Pa3HBIX UIEW U MHEHU.

pa3HBIX UAEH U 671a0emb:METOANKAMH TIJIAHUPOBAHUS

MHEHHUH. KOMaHIHOW pabOThI, pacipeaeaeHus
[MOPYYEHUH U 1eJIETUPOBAHMS
[TOJIHOMOYMH 4JIeHaM KOMaH/Ibl,




OpraHu3aly 00CYKACHUS Pa3HbIX UeH

1 MHEHUU.
-2y 3Hamb:METOIBI KOHCTPYUPOBAHUSA Tect
Kouctpyupyer CTpaTeruu COTPYJHUYECTBA U Ha €€
CTpaTeruo OCHOBE OpraHM3aIKi padoThl KOMaHIbI
COTPpYAHUYECTBA U |[JIs1 JOCTHUKEHUS [TOCTABICHHOM 1IEJIH.
Ha ee OCHOBE yMemb:KOHCTPYHUPOBATH CTPATETHIO
OpraHu3yer padoTy [COTpyAHMUYECTBA U HA €€ OCHOBE
KOMaH/bl JJIs1 OpraHU30BBIBATH PA0OTY KOMaH/IbI JIJIs
JIOCTHOKCHHUS TOCTH>KEHUS TIOCTABJICHHOMN 1IEJIH.
MOCTaBJICHHOMN 6/100€Mmb:METOJIUKON KOHCTPYUPOBAHUS
LEJIH. CTpaTeruu COTPYJHUYECTBA U Ha €€

OCHOBC OpraHu3aln pa6OTBI KOMaH/BbI
1711 TOCTHIKEHUS IIOCTAaBICHHOM IISTIH.

OIIK-6

NJI-1 onk-6 - 3Hamb:METOIbl YIIPABICHUS Tect
[Ipumensier KOJJIEKTUBOM JIJI1 JOCTHIKCHUS

METOJIBI [MOCTaBJICHHBIX IICICH.

yIpaBJICHUS yMenb: IPUMEHSITh METO/IbI YIIPABJICHUS
KOJJICGKTHUBOM JJII  |KOJJIEKTHUBOM JIJISI JOCTH KECHUS

JTOCTHIKEHUS [MOCTaBJIICHHBIX IICJICH.

IMOCTaBJICHHBIX 671a0emp:METOJAMH YIIPaBJICHUS

LeJICH. KOJJIEKTUBOM JIJI1 JOCTHIKCHUS

[MOCTABJICHHBIX 1ICJICH.

NJI-2 onk-6 - 3Hamp:ctpaterun GUPMBI KAk OCHOBY Tect
Hcnonbp3yer [PalMOHAIIBHON OpraHU3alyy IPOLECCOB
cTpaTeruu GUpMBI [IPOM3BOCTBA.
KaK OCHOBY yMempb :ucnionp30BaTh CTpaTerul (GPUPMBI
paIuoHaNIbHON KaK OCHOBY pallMOHAJIbHON OpraHu3alun
OpraHH3aluN [POIIECCOB MTPOM3BOCTRA.
Iponeccon 671a0€mb:HaBbIKAMU HCIIOJIb30BaHUS
HPOU3BOACTBA. cTpareruu UPMBI KaK OCHOBBI
[pallOHANIBbHOM OpraHU3aliK MIPOLECCOB
MPOM3BOICTBA.

6.2. IlIkaJbl OLeHUBAHUSA

HIkaJia oneHMBaHUsI TECTUPOBAHUS HA 3a4eTe

% BBINOJIHEHUS 3aJaHUS PesyabTar
51-100 3a4TEHO
menee 50 HE 3a4TECHO

IIIkaa oneHUBaHHUA 3a4YeTa

OneHka Onucanue

3auTeHo

JemoHCcTpHupyeT 3HaHME B OOJACTH CTPATETUYECKOTO0 MEHEIKMEHTA.
I'pamoTHO wm3maraer martepuan. OTBedyaeT Ha BCE BONPOCHL. BbINonHsAeT
CUTYaIlMOHHYIO 3ajauy. JlomyckaroTcsi HEe3HAUMTENIbHble HETOYHOCTH MpH
OTBETE, HE3HAYUTENbHbIE 3aTPyJHEHUS NpU (HOPMYJINPOBAHUM OTBETA.




JleMOHCTpUpYEeT OTCYTCTBHE 3HaHHMSI B O0JIaCTH  CTpPaTErHyecKoro
MEHEKMEHTa, MmporeccoB. He oTBeyaeT Ha BOMPOCH 3a4ETHOTO OwWiera, He
peliaeT WIM HEBEpPHO pelIaeT CUTYallMOHHYIO 3afady. He oTBeuaer Ha
JIOTIOJIHUTEIILHBIE BOMPOCHI 110 TTPOrpamMmme.

He 3auteno

6.4. TunoBble KOHTPOJIbHbIE 32/IaHUS UM MHbIEe MATEPHAJIBI:

VYka3aHbl B IpUJIOKEHUU 1.

7. IlepeyeHb OCHOBHOI M IONOJTHUTEIbHOMH Y4eOHOM JTUTEPATYPbI, HE00X0AMMOI 1151

OCBOCHMA NTHUCHHUIIJIMHBI

1.

a) OCHOBHAas JIUTeparypa
bymyeBa, JI. 1. Teopernueckre M INPaKTUYECKHUE ACHEKTHI CTPATETMYECKOIO YIPABICHUS

opranuzarueit : yaeonoe nmocooue / JI. . bymyeBa. — CoiktbiBKap : CI'Y um. [lutupuma
Copoxkuna, 2021. — 71 c. — ISBN 978-5-87661-656-2. — TekcT : 3nekTpoHHsblii // JlaHb :
3NeKTpoHHO-Onbmuoreynast cuctema. — URL: https://e.lanbook.com/book/290213 (mara

obpamenust: 06.05.2023). — Pexum goctyna: AJis aBTOPU3. MOJIb30BaTENCH.

. rpI/IH_II/IHa, C. A. COBpeMeHHLIe KOHLCIINNKY MCHCIXMCHTA: CTpaTel"I/I‘leCKI/Iﬁ MCHCI’KMCHT

yaebHo-MeTomdeckoe nmocodue / C. A. I'pummnaa. — Tyna : TI'TIY, 2021. — 70 ¢. — ISBN
978-5-6045160-9-6. — TekcT : aneKTpoHHBIN // JIaHb : AMEKTPOHHO-OMOINOTEYHAS CHCTEMA.
— URL: https://e.lanbook.com/book/253667 (mara ob6pamenus: 06.05.2023). — Pexum
JOCTyMA: JIJIsl aBTOPH3. MOJIb30BaTENEH.

Hanwmnkuna, 0. B. Ctparerndeckuii MEHEDKMEHT @ ydeOHO-MeToaudeckoe nocoodue / 0. B.
Haaunkuna, A. O. SxoBmeBa. — MockBa : PTY MHPDOA, 2021. — 82 c.— Tekcr:
IeKTpoHHBIN //  JlaHb : AIEKTPOHHO-OMOINOTeYHAS cucTema. — URL:
https://e.lanbook.com/book/176558 (mara o6pamenus: 06.05.2023). — Pexum noctyna: amns
aBTOPU3. IIOJI30BATEIICH.

Knascyn, U. JI. Ctpaternueckuil MeHeUKMEHT : yuyeOHoe nocobue / U. JI. Knaseyn, . A.
Knascyn. — HoBocubupck : HI'TY, 2022. — 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcr :
ANIEKTpOHHBIN //  JlaHb : 3JIEKTPOHHO-OUOINOTEYHAS CHCTEMA. — URL:
https://e.lanbook.com/book/306365 (nara obpamenus: 06.05.2023). — Pexxum noctyma: amis
aBTOPH3. M1OJIb30BATENCH.

JleBymikuna, C. B. Ctparernueckuili MeHeKMEHT : yueOHoe nocodue / C. B. JleBymkuna, .
I'. CBucrynoBa. — Crasponoub : CT['AY, 2020. — 102 c. — TekcT : 21eKTpoHHbIi // JlaHb :
ANEKTPOHHO-OMOMMoTeunast cucrema. — URL: https://e.lanbook.com/book/245909 (nata
obpamenus: 06.05.2023). — Pexxum gocTyma: AJig aBTOPHU3. MOJIb30BATENEH.

OxotnukoB, U. B. Crparernyeckuii MEHEI)KMEHT U YIpaBI€HHE M3MEHEHMSIMH @ y4eOHO-
meToaudeckoe nmocobue / . B. Oxotaukos, U. B. Cubupko. — Mocksa : PYT (MUUT), 2021.
— 99 ¢. — Tekcr : anexTponHHblid // Jlanb : snekTpoHHO-OMOMHMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/269252 (nara o6pamenusi: 06.05.2023). — Pexum noctyna: amns
aBTOPH3. NIOJIb30BATEIICH.

. POMaI_HOBa, n. b. CTpaTeFI/I‘{eCKI/Iﬁ MCHCIPKMCHT U YIIPAaBJICHUC UBMCHCHUAMMA B OpraHu3alinun

: yuebHO-MeTtoanueckoe nocodue / M. b. Pomamosa. — Huxuuit Hosropon : HHI'Y um. H. U.
Jlo6aueBckoro, 2020. — 101 c. — TekcT : aneKTpoHHBIH // JIaHb : AIIeKTPOHHO-OUOIHOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/191836 (mata oGpamienus: 06.05.2023). —
Pexum noctyna: st aBTOpU3. MOJIb30BaTENEH.

Copoxkuna, T. U. Crparernueckuii MeHemKMeHT: ydeObnoe mocodue / T. . CopokuHa. —

Tromenn : 'AY Cesepnoro 3aypanbs, 2021. — 151 ¢.— Tekcr: anekTpoHHbId // JlaHb:
ANEKTpOHHO-OMOMoTeunast cucrema. — URL: https://e.lanbook.com/book/208412 (nmata
obpamienus: 06.05.2023). — Pexxum joctymna: Jjisi aBTOpU3. MOJIb30BaTeNed. [DIeKTPpOHHBIH

pecypc].



0) MOMOJIHUTEIbHAS JIUTepaTypa

1. bynees, B. M. Crpareruveckuii MeHEeIDKMEHT : yueOHoe mocooue / B. M. bynees, T. B.
I'monennc. — HoBocubupck : CI'VBT, 2021. — 117 ¢. — ISBN 978-5-8119-0895-0. —
Tekcr : onexkrpoHHslid / Jlamp : 2yeKTpoHHO-OMOMMoTeuHnas cucrema. — URL:
https://e.lanbook.com/book/293366 (mara obpamenusi: 06.05.2023). — Pexum mocrymna: ams
aBTOPU3. MOJIb30BATENCH.

2. Bacun C.M. Paspabotka u peanmmsanusi crpareruu (upmbl. JlenoBas urpa mo Kypcy
«CTpaTernueckuii MEHeDKMEHT»:y4eOHO — MeToandeckoe nmocooue— Ilensa, III'TTY um. B.I.
Bemuckoro, 2010. — 39c.

3. Houenko, E. FKO. Crpareruueckoe yrnpaBieHHE Ha HPEIIPUATHU : Yy4EeOHO-METOIUYECKOE
nocooue / E. FO. Houenko, H. A. CononoBuukosa, [/[. B. A6pamoB. — PoctoB-Ha-/{ony :
Honckout I'TY, 2020. — 173 c. — ISBN 978-5-7890-1833-0. — Texcr : anmekTpoHHbIi // JIaHb
: AneKTpoHHO-OnOmMoreunass cucrtema. — URL: https://e.lanbook.com/book/237992 (nara
obparmenus: 06.05.2023). — Pexum goctyna: AJiss aBTOPHU3. MOJIb30BaTEICH.

4. Jlazapes, B. H. YnpaBneHnue cTpaTrern4eckiuM pa3BUTHEM MPEANPUATHS : yaeOHoe mocobue /
B. H. JlazapeB. — VYaubsnoBck : Yal' TV, 2022. — 143 ¢. — ISBN 978-5-9795-2193-0. —
Tekcr : onektponHsiii /  Jlane : 3yeKTpoHHO-OMONMoTeuyHas cucrema. — URL:
https://e.lanbook.com/book/259721 (nara o6pamenus: 06.05.2023). — Pexum noctyna: amns
aBTOPU3. IIOJI30BATEIICH.

5. Kopuwuioga, E. B. Ctpaternueckoe ynpasieHue : metoguueckue ykazanus / E. B. Kopuuioga.
— Hwxamit Hoeropox : HHI'Y um. H. W. Jlo6aueBckoro, 2020. — 15 c.— TekcT :
3JICKTPOHHBIHN // Jlanb : 3JICKTPOHHO-OMOIMOTEeYHAs cucrema. — URL.:
https://e.lanbook.com/book/192090 (mara obpamenus: 06.05.2023). — Pexum moctyma: ais
aBTOPU3. MOJIb30BATENCH.

6. Camoruna, T. 0. CoBpeMeHHBIE OU3HEC-MOJICIH CTPATETHYECKOTO MEHEKMEHTA : Y4eOHOe
noco6ue/ T. FO. Camotuna, I'. I1. [Inatynuna. — Mocksa : MTYCH, 2021. — 64 c. — Tekcer :
IeKTpoHHBIN //  JlaHb : AIEKTPOHHO-OMOINOTeYHAS cucTema. — URL:
https://e.lanbook.com/book/215306 (nata obpamenus: 06.05.2023). — Pexum goctymna: s
aBTOPU3. IIOJI30BATEIICH.

7. Ctpaterndeckuii MEHEKMEHT : MeToauueckue ykasanus / cocrapurenu M. H. Urortu, U. A.
3axapenkoBa. — Cankr-IlerepOypr : CIIOIJITY, 2022. — 36 ¢. — TekcT : 3neKTpoHHBbI# //
Jlanp : anexTpoHHO-OMONMHoTeuHas cuctema. — URL: https://e.lanbook.com/book/200972
(mara obpamenus: 06.05.2023). — PexuM goctyna: Jyisi aBTOpU3. MOJTb30BaTENEH.

8. unkuua, E. JI. Teopus u mpakThka CTPAaTErHUECKOTO YIPaBIEHUS W KOHTPOJS : yueOHOe
nocobue / E. JI. [llunkuna, E. H. ToBanuoBa. — PocrtoB-Ha-/lony : PI'YIIC, 2020. — 110 c.
— ISBN 978-5-88814-958-4. — Texkcr : »nekTpoHHbIH // JIaHb : 37€KTPOHHO-OMOIMOTEUHas
cucreMa. — URL: https://e.lanbook.com/book/191047 (mata oGpamenus: 06.05.2023). —
Pexum noctyna: ans aBTOpU3. MOIB30BATENCH.

8. IlepeyeHb pecypcoB HH(POPMALHOHHO-TEIEKOMMYHHUKALIMOHHOM CeTH
"UHTepHer"

Www.1gost.ru — cranaapThI.
wWww.minfin.ru - Oguumnansueiii caiit Munucrepcrsa ®unancos PO.
WwWw.nalog.ru - Opunmansuelii caiit @enepanbHOI HATIOTOBON CITykKObI.
WWW.QKS.Iu - Opuumansublii cailt OeepanbHOi CITy OBl FOCYIAPCTBEHHOM cTaTHCTHKH PD.
WWW.duma.gov.ru - Opurmansusiii caiit ['ocynapersennoi [lymsr PO.
WWW.eCoON0MY.QoV.ru - OdunuaibHeii caiT MuHIKOHpa3BuTHs PO.

9. MeroauvecKkue yKa3aHus sl 00y4al0IUXCH 110 OCBOCHUIO JUCHMILIMHbI
1. Crparernyeckuii MeHekMeHT / ABTop cocraButens: Jlapuonosa H.II. / Meronuueckue
yKa3aHUA K MPAKTUYECKUM 3aHSATHUSAM U1 MarCTPOB BCEX HAIPaBJIEHUH MOArOTOBKU — TIOMEHbD,
['AY Cesepnoro 3aypanbs, 2020. — 32¢. [DnexkTpoHHbIH pecypc].


http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/

10. Ilepeyens HH(POPMALIHOHHBIX TEXHOJIOT U
Www.agris.ru (MexayHapoaHas HHGQOPMAIIHOHHAS CHUCTEMA IO CEIbCKOMY X03SHCTBY U CMEKHBIM HUMH
OoTpacisiMm).
WWW.agro-prom.ru (MugopmannoHHbIi TOpTa O CETLCKOMY XO3SHCTBY U arpapHoii HayKe).
WWW.agronews.ru (Poccwuiickuii "HGOPMAITMOHHBIN ITOPTAJ O CETLCKOM XO3SHCTBE).
www.consultant.ru (CnipaBousno-tipaBosas cucteMa «KOHCYIbTaHT+H»).

11. MaTepuajabHO-TeXHHYeCKOe o0ecnevyeHue AU CUMIIINHBI
ITpu m3ydyennn aucuumauHbel «CTpAaTErMYECKUN MEHEIKMEHT» HUCIOIB3YIOTCS TEXHUYECKHE
cpeacTBa o0ydeHus (MysbTUMeIUitHOEe 00opyaoBanue). Ilpu uTeHUM JNEeKUU NpesycMOTPEHO
UCIIOJIb30BaHUE aBTOPCKHUX IPE3CHTAlMi, KOTOpbIE COJEp’KaT BU3YaJbHYI HH(OpMaIuio
(TeKCTOBYIO, rpagUUeCcKyr0, TAOIUIHYIO U JIP.).

12.0co0eHHOCTH OCBOEHHMS TUCHUIUIMHBI [IJIsi WHBAJIHAOB H JIMI ¢ OrPAaHHYEHHBIMH
BO3MOKHOCTSIMHU 310POBbSI

OOyuenne oOydaromuxcs C OTPaHUYECHHBIMH BO3MOXHOCTSIMH 3[0POBBS IPH HEOOXOIMMOCTU
OCYILECTBIISIETCS. HA OCHOBE aJaNTHPOBAaHHOI paboueil mporpamMmbl C MCIOJIb30BAHHEM CIIELHAIBbHBIX
METOOB OOydYeHMA M AWJAKTHYECKHX MAaTe€pHaloB, COCTAaBJIEHHBIX C YYE€TOM OCOOCHHOCTEH
NCUX0(U3NYECKOTO Pa3BUTHUS, HWHIUBHIYaTbHBIX BO3MOXKHOCTEH UM COCTOSHHSI 3[0POBbSI TaKhX
oOyJatonuxcs (00yJaromerocs).

B mensix ocBoeHus y4eOHOM mporpamMmbl AMCLUIUIMHBI MHBAIMAAMHM WM JIMIAMH C OTPAaHMYCHHBIMU
BO3MOYKHOCTSIMU 3/I0pPOBbSI 00€CTICUNBACTCS:

* 7Sl MTHBAJMJIOB M JIMI] C OTPaHUYECHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI 10 3pEHHIO: pa3MeIleHHE B
JOCTYNHBIX JUIS OOY4YalOLIMXCsl, SBISIOIIMXCS CJENBIMA WIM CIa0OBHUISAIIMMH, MeECTax M B
aJanTUpOBaHHON (opMe cHpaBOYHOW MH(OpPMAIMM O pPaCIHUCAaHUU Y4YeOHBIX 3aHATUI; NPUCYTCTBHUE
ACCUCTEHTa,  OKAa3bIBAIOIIEro 00ydaroeMycst HE0OXOAUMYIO MIOMOII[b; BBITYCK
aThTEPHATHBHEIX ()OPMATOB  METOAMYECKUX MAaTepHaNoB (KPYMHBIM MmpudT Wi ayanodaiiisr),
ucnonbp30BaHue Bepcun caita mas cinaboBumsmux OBC IPR BOOKS u crenmanbHOTO MOOHIBHOTO
npunoxkenus: [PR. BOOKS WV-Reader (mporpamMMbl HEBU3yaldbHOTO JOCTyNa K HWH(pOpMAaIWH,
npeHa3HaYeHHON Il MOOMJIBHBIX YCTPOMCTB, paboTalonux Ha onepanronHoii cucreme Android u 108,
KOoTopas He TpeOyeT CIenuaibHO O0YYeHHOTO acCUCTeHTa, T.K. jmoau ¢ OB3 mo 3peHuro padorarT co
CBOMM YCTPOMCTBOM IPHBBIYHBIM CIOCOOOM, HCIIONB3Ysl CHENUANbHBIC IITATHBIE MPOTPAaMMBI JIJIs
He3paunx Jojei, ¢ koropeiMu IPR BOOKS WV-Reader nmeer NoHy10 COBMECTHMOCTS);

* IS MHBAIMJOB U JIUI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3[0POBbS MO CIYXY: HaJUIeKaIIUMHU
3BYKOBBIMH CPEJCTBaMHU BOCIIPOU3BEJeHNE HH(OpMALINY;

* ISl MHBAJIHMJOB M JIMIl C OIPAHWYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBbsI, UMEIOIINX HapYIICHUS
OIIOPHO-/IBUTATEJILHOTO afapara: BO3MOXHOCTb OeCTIPENITCTBEHHOTO JOCTYIa 00ydJalomuXxcs B yueOHbIe
MIOMEIEHHs, TyaJeTHbIe KOMHAThl M JPyrue MOMeUIeHus Kadenpsl, a Takke NpeObIBaHUE B YKa3aHHBIX

MTOMEIICHUSIX.

OO0pa3oBanue OOYYAIONIUMXCA C OrPAHUYCHHBIMH BO3MOXKHOCTSMH 3JIOPOBbSI MOXET OBITh
OpPraHU30BaHO KaK COBMECTHO C JPYTUMH O0YYaIOLIMMUCS, TaK U B OTJICJIBHBIX TPYIIIAX WIH B OTAEIBHBIX
OpraHU3aIHsIX.


http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/

[Tpunoxenue 1
MuHUCTEPCTBO CENbCKOro Xo3siicTBa Poccuiickon denepanun
OI'BOY BO T'ocynapcTBeHHbIN arpapHbiil yHuBepcuteT CeBepHOro 3aypabs
M HXeHEepHO-TEXHOJIOIMYECKUI UHCTUTYT

Kadenpa skonomuku, opranuzanuu u ynpasienus AITK

®OH/I OUEHOYHbLIX CPEIACTB

1o yueOoHou qucuuiuinie CTpaTernyeckuii MEHEI)KMEHT

JUTsl HanpaBiieHus moATroToBkH 35.04.03 ArpoxuMust U arporiOYBOBEICHNE

MarucTepckas nporpamMmma HazeMHbIN U JUCTAaHIMOHHBI MOHUTOPUHT
arpo’KOCHUCTEM U COMPEACNIbHBIX JaHaIIadTOB

YpoBeHb BhICIIETO 00PAa30BaHUs — MarucTpaTypa

Pa3zpaboTuuk: goueHt, kana. 3koH. Hayk H.II. JlapuoHoBa

YTBepkJIeHO Ha 3aceaHuH Kadeapsl
ipotokoJ Ne 7 ot «01» wromns 2022r.

3aBenyromuii kageapoii ; 10.B. 3ybapeBa

Tromens, 2022



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe
Tanbl POPMUPOBAHUSA KOMIIETCHIMH B Al/}%ouecce OCBOCHMS JUCHHMILIUHBI
CTPATETHYECKHU MEHE/[KMEHT

JesioBasi (poJsieBasi) urpa«Pazpadorka u peanusanus crpareruu GupMbI»

1 Tema (mpo6Jiema): Pa3zpaboTka u mpakTUUecKas peaqu3alus cTpaTeruu pupMel
— BCECTOPOHHEIO JI€TaJbHOIO IUIaHA JIOCTMKEHUS T[JIaBHOM L€, C
MCITOJIb30BAHUEM TBOPUYECKOTO MOAXO/A.
2 KoHumenumusi Mrpbl: 2TO MHCTPYMEHT OOYyYEHHS, MOBBIMIAIOIIMA €ro
() PEKTUBHOCTH 3a CUET:
- HUCIIOJIb30BaHUS aKTUBHBIX METOJIOB;
- KOMIUJIEKCHOCTHU BO3JIEUCTBHS HH(POPMAIINH;
- TOTPYKEHHsI YYaCTHUKOB B MPOOJIEMHYIO CUTYAIIHIO;
- MPAKTUYECKOTO MPUMEHEHHUS MOJIYYEHHBIX TEOPETUUECKUX 3HAHUN B PEIICHUU
CUTyalluu;
- aHaJM3a M OLICHKHU MOJXO0JI0B K PEHIEHUIO MPOOJIeM, BBIIBUTAEMBIX IPYTUMHU
YYaCTHUKAMU.
3
Posu:IIpoBeaeHnenTpopInpenoaraeTco3qaHuerpynibIn34uCIIacTyA€HTOB, IPEACT
aBJISIOLMXTIOPOJISIMACHCTBUENIEPEIIPYTUMUYYAIIUMHUCA. 3a]a4aI0CIE THUX —
KPUTHYECKUM aHasu3 YBUEHHOTO, BBISIBJICHUE OLMOOK,
JOMYIIEHHBIXTEPOSIMUCHUTYAIIUU, TPEITIOKECHUETTYTEH pEIIeHUs TPOOIIEMBI.
MeTtoauka npoBeJeHus:
1. Tlepen  mpoBeneHHEM  3aHATUA  MpENojaBaTellb  3HAKOMUTCA  C
COJIEp)KaHUEMCLIEHAPHs], CO3aET M3 CTYJIEHTOB TIpynmy (B COOTBETCTBHH C
KOJIM4ECTBOMYYaCTHUKOBCHUTYALMH ),pACTIPEIEISIETPOIN:
AnekcelitCeMeHOB—BIAICNIEIMPYKOBOIUTEIBIPOCKTHOMKOMIaHUN«CTpOK-
NuBecty.
HukonaliKy3smuu—crapmmitnnxeneppupmbi«Ctpoit-lHBECT.
INanunaCepreesHaBacunbeBa—0yxrantephupmMbli«BomKCKUitiec.
Koncrantun KonbutoB — 3HakoMbiil Anekcest CemeHoBa.
[Ipennpunnmarens. KommenTaTop.
MaccoBka.
2. llpemomaBatens  TPOBOAMT  OMPOC  CTYACHTOB IO  MaTepuajam
TEOPETUYECKOTOMUHUMYMa, pa30upaeT MpaBuja MPeAcTosIIed padoThl.
[lepen cTyneHTaMHCTaBUTCS 3ajada IO BBIABICHUIO HEIPGHEKTUBHBIX
JEUCTBUY TEPOEB CUTYAIIMUBIHUCbMEHHOMBUAE(20 MUH).
Hemouctpauusicutyanuu( 1 Smumn.).
[IpenonaBarens oOpa3yer W3 yuciaa CTYACHTOB TPYyMHIbl MO 3-5 4YeloBEK.
Nx3amaya — cucremMaruzanus OOHApYKEHHBIX OIIMOOK, BBIpaOOTKa
BapUaHTOBONTUMAaIbHOrOpemeHusApooaemsl (10 Mun).
5. IlpeacraBuTenbKaxAOUTPYIIIBIBBICTYIAETCKPATKUMIOKIAIOMOPE3YyIbTaTaxe
€paboThI,KOTOPasOIEHUBACTCATIPEIIOJaBaTEIEMBOOIIICHCUCTEMEYUEOHBIXO1IE
HOK. Y UUTHIBACTCI000CHOBAHHOCTHI0BOAOBUTIPEIOKeHU (10 MUH).
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6. IIpoBOAUTCAKOIIEKTUBHOCOOCYKICHUEYBUIEHHOUCUTY AN, JAaETCIOIEHKA]
erictBusMrpynmn (10 muH).

7. Crygentsl BbmonHaiOT Tect (10 wmwuu). Ecium no3Bosser  Bpems,
BO3MOKEHPa300pIOTOTHUTENBHBIX 3aJJaHUH.

8. IlpenonaBarenb MOABOAUT UTOT 3aHSTHs, OOpalllaeT BHUMAHUE CTYJICHTOB
HaBOIPOCHI, TpeOyIomKre601eerTy00K0ro 10O THUTEILHOTOU3yYeHUA(SMUH ).

4 Owxunaemblie pe3yiabrarbl: [lo3Bosser Oonee 3pdekTuBHO (HOPMHUPOBATH

KOMIETEHIINH, MPUOOPETaTh CIEAYIOIUIME HABBIKU: IJIAHUPOBAHWE KOMAaHIHOU

paboThl, pacmpeleneHne MOpYyYEeHUH U JeNIETHPOBAHUE IIOJHOMOYHUHN YJIeHAM

KOMaH/Ibl, OpraHu3aIus 00CyXJIeHUsl pa3HbIX uaed u MHeHuil. KoHctpyupoBanue

CTpaTernd COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus paboThl KOMAaHIbI AJIs

JOCTHXKEHUS TocTaBIeHHOH Lieu. [ [puMeHeHre MEeTOI0B YIIpaBIeHUS KOJIJICKTHBOM

JUISL TOCTMKEHHs MOCTaBJICHHBIX Iieneill.Vcronb3oBanue crtpaternu (UpMbl Kak

OCHOBBI PAIIMOHAJILHOM OpPraHU3aIMy MPOLIECCOB MTPOU3BOCTBRA.

Kpurepum ounenkmn:

«3a4T€HO»  BBICTABIIETCS  CTYAEHTY, €CIM OH JEMOHCTPUPYET 3HAHUE
DKOHOMUYECKHUX TEPMHUHOB, IIOHATUH, IIPOLIECCOB. IToka3piBaer
HABBIKUIUIAHUPOBAHUS KOMAHJIHOW paOOThl, pachpenesieHus TMOpyYeHUud u
JIeJIeTUPOBAHUS TTOJIHOMOYMIA YjeHaM KoMaH bl OpraHu3yeT 00CyKIeHHUEe pa3HbIX
e u MHeHu. [ IpuMenseT MeToIbl yIipaBieHus KOJUIEKTUBOM ISl TOCTUXKEHUS
MOCTaBJICHHBIX Ieseil.Micnonb3yer crpareruu (GUpMbl Kak OCHOBY palliOHAIbHON
OpraHW3aly IPOLECCOB MPOU3BOACTBA.l paMOTHO M3naraer marepuain. OTBeyaer
Ha BCE BOMPOCHL. JlOMyCKarTCs HE3HAYUTEIbHbIE HETOYHOCTH TIPU OTBETE,
HE3HAYUTEIbHBIE 3aTPyAHEHUS PpU POPMYITUPOBAHUU OTBETA;

- «HE 3a4TEHO» - €CJIA OH JEMOHCTPUPYET OTCYTCTBUE 3HAHUS SKOHOMUYECKUX
TEPMHUHOB, IIOHATUM, poLieccoB. He oTBedaeT Ha BONPOCHI.

Bonpocsl aj151 codecenoBanmsi

Pazgea 1: CymHOCTh ¥ OCHOBHBIE MIOHSITHA CTPATErMY€CKOr0 MEHE/KMEHTA.
CyIIHOCTB CTPAaTErnuecKoro MEHEDKMEHTA.

[ IpUHIMITBI METOIOJIOTM CTPATETUYECKOIO MEHEIKMEHTA.

OYHKIMY CTPATETMYECKOTO MEHE/DKMEHTA.

ConepxaHue U CTPyKTypa CTpaTerniecKoro YIpaBJICHUs.

[Iponecc cTparernyeckoro MEHEIKMEHTA.

arowpdpE

Pa3nen 2:CTpaTernyeckuii aHaau3 cpeabl M CTPATErHM OPraHU3aIUM.
AHaI13 MaKpOOKPYKECHUS.

AHanM3 HEMOCPECTBEHHOTO OKPYKEHUSI.

AHaIM3 BHEIHEHN CpepL.

AHanM3 BHYTpEHHEH CPeIbl.

Bunip crpareruii prpMbl.

OcoOeHHOCTY CTpaTervii KPYIHBIX U CPETHUX (PUpPM.

Crparerum pazButysi prpm Majioro Ou3Heca.

AHaTM3 B3aUMOCBSI3EH «TI0TPEOUTENTH-TOBAPY.

Crparerus 11eHOOOPa30BaHMSL.

©coNoA~wWDNDE



10. Crpareruist mpoIBUKEHHS TOBAPA.

11. CuryaiioHHbBIN aHATTH3.

12. SWOT -ananu3 ¢hpupMsl.

13. Moaenb nsaTu KOHKYpeHTHBIX cuil M. [lopTepa.

14. dopmupoBaHue CTPATETUYECKUX LI€NIeH U CTpaTeruu MPeIPUSTHUA.

15. Muccus 1 BUJICHUE OpTraHU3aIliy.

Paznen 3:@opmupoBaHHe CTpPaTernyecKuX ajJbTEPHATUB M Ppeau3anus

CTpaTerum.

Crparernueckoe mianupoBanue. CrcteMa IIaHOBBIX TIOKa3aTeseH.
Twribl yripaBneHus.

Kanposast nonurvka npeanpusiTus.

Crparernueckuii NOTEHIMAT OpraHU3aLvN.

MOHHTOPUHT peaM3aLyy CTPaTETUH.

arowbdE

Bomnpocsl 1151 codeceqoBaHus 10 TeMaM, BbIAEJEHHbIM IS
CAMOCTOAITEJIbHOT0 U3y4YeHHSI.

Pa3znen 1: CymiHOCTb U OCHOBHBIE IOHSATHSI CTPATETMYECKOI0 MEHEIKMEHTA

1. CoctaB U coxepkaHWE CTpaTeruu OpraHu3auuu. [IpUHIMIBI CTpaTErnyecKoro
TUTAHUPOBAHMUS.

2. Ctpaterndyeckoe IUIAHUPOBAaHWE W €r0 OTJIMYHE OT JIOJITOCPOYHOTO
TUTAHUPOBAHMUS.

3. CTpykTypa yIpaBlieHUs OpraHu3alued, OpHUEHTHPOBaHHAs Ha pEIICHHUE
CTpaTErnYeCKuX MpooIeM.

Pazgen 2:CTpaTernyeckuii aHaJIu3 cpeAbl U CTPATEernu OPraHu3anmu.

1. VopaBieHnre WHHOBAIIMOHHBIMU CTPAaTETUsIMA B MPEANPUHUMATEIHCKOU
NEeSATeTLHOCTH (PUPMBI.

2. CtpaTernyeckoe  YIpaBiCHHE  BHEIIHEIKOHOMHUYECKOH  JESATEIbHOCTHIO
NPEATPUSTHUS.

3. Ctpaterusi GopMHUPOBAHNE PETUOHAIHLHON MPEANPUHIUMATEIHCKOM CPEIbI.

Paznen 3:@opMupoBaHHE CTPaTernm4yecKUX aJbTEPHATHB M pPeau3alus

CTPATeruu.

1. CrpaTernyeckuii 1 TAKTUYECKUN KOHTPOJIUHT.
2. CTtpaTerndyeckue v TAKTUUECKUE TUIaHbl B CUCTEME YIIPaBICHUEM IPEIIPUSITUEM.
3. ConepxaHue U CTPYKTypa CTPATErHuecKOro yrnpaBieHHUs.

Kpurepumn onenku codece1oBaHus
- OLICHKA «OTJWUYHO» BBICTABIISIETCS CTYIEHTY, €CIM JIaH IOJHBIM, Pa3BEPHYTHIN
OTBET Ha MOCTAaBJEHHBIN BOIMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH 00
00BbEKTEe, J0Ka3aTeJIbHO PACKPBITHI OCHOBHBIC TIOJIOKEHHUSI TEMbI; B OTBETE
MIPOCJIC)KUBACTCA ~ YETKAass  CTPYKTypa, JIOTMYECKas  MOCJIEAOBATEIbHOCTb,
OTpakarolasi CYIIHOCTh PAaCKpPbIBAEMbIX MOHSATUN, Teopuil, siBieHuil. OTBET
U3JI0KEH JIUTEPATYPHBIM SI3BIKOM C HCIOJIH30BAHUEM TEPMHUHOB. MOTYT OBITh



JOMYIIEHBl HEIOYETHl B OMPEICICHUM TOHSATUN, UCIPABICHHBIC 00yJaronumcs
CaMOCTOSITENILHO B MPOLECCE OTBETA.

- OIIEHKAa «XOpOIIO» BBICTABIIAECTCS CTYIAEHTY, €CIW JaH IOJHBIM, pa3BEpPHYTHIN
OTBET Ha MOCTABJIEHHBIA BONPOC, MTOKA3aHO YMEHUE BBIJACIUThH CYIIECTBEHHBIE U
HECYIIECTBCHHbIE MPU3HAKU, MPUYUHHO-CIICJICTBEHHbIE CBA3U. OTBET JIOTHYEH,
U3JIOKEH JIUTEPaTypHBIM SI3BIKOM C MCIOJIb30BAHHMEM TEpPMUHOB. B oTBere
JOMYIIEHBl HE3HAUYNTEIBHBIC OMNOKH, UCTIPABICHHBIC O0YYAIOIIMMCS ¢ TIOMOIITHIO
npenoaaBaTers.

- OLIEHKA «YJOBJIETBOPUTEIBbHO» BBICTABISIETCSA CTYJICHTY, €CIIA JaH HEJOCTATOYHO
MOJHBIM M HEAOCTATOYHO pPa3BEepHYTHIM OTBET. JIOrMka M MOCIEAOBATEIbHOCTH
U3JIOKEHUST MMEIOT HapyiieHus. JlomymieHsl OMmMMOKH B PACKPBITUU TOHSTHUH,
ynotpebnernn TepMruHOB. O0yUJaroIHACs He CIOCOOEH CaMOCTOSTEIHHO BBIICINUTh
CYILIECTBEHHbIC U HECYIIIECTBEHHbIC NMPU3HAKU U MPUUYUHHO-CIICJICTBEHHBIE CBSI3U.
OOyyaromuiics MOXET KOHKPETH3MpOBaTh OOOOIIEHHBbIE 3HAHUS, JI0Ka3aB Ha
MpUMepax UX OCHOBHBIE MOJIOKEHUS TOJIBKO C MOMOIIIBIO MpenogaBaTeis. PeueBoe
odopmiieHrE TpeOyeT MOMPaBOK, KOPPEKIUU.

- OLICHKA «HE yJOBJIETBOPUTEIBHOY» BBICTABISIETCS CTYACHTY, €CIU JIaH HEOJHbBIN
OTBET, MPEACTABISIIONINI CO0OM pa3po3HEHHBIE 3HAHUS 1O TEME BOMpOca C
CYILIECTBEHHBIMH OLIMOKaMU B omnpejeneHusx. [IpucyTcTByoT ¢pparMeHTapHOCTb,
HEJIOTUYHOCTh U3J10KeHUs. OOydaronuiicss He 0CO3HAET CBSI3b IMOHATUM, TEOPUH,
ABJICHUS C JPYTUMH OOBEKTaMU JUCHUIUIUHBL. OTCYTCTBYIOT  BBIBOJBI,
KOHKpETH3alusi M JI0Ka3aTeNbHOCTh  U3JIOXKEHUs. Peub  HerpamoTHasl.
JlonoNHUTENbHBIE W YTOYHSAIOUIME BOIPOCHI MPENOAABATENsl HE MNPUBOAAT K
KOPPEKIIMU OTBETa O0YUYaIOIIErocsi HE TOJIBKO Ha MOCTaBJIEHHBIN BOIPOC, HO M HA
JpyTH€ BOMPOCHI AUCIUIIIIUHBI.

Temsl pepeparTos
1. Ilepexoq OT METOAOB JOJIOCPOYHOIO IJIAHUPOBAHMS K CTPATETUYECKOMY
YIPABJICHHUIO — HEOOXOAMMOE YCIOBHE JIJIsl BEDKMBAHUS U Pa3BUTUSA (PUPMBI.
2. Poccuiickue OCOOEHHOCTH 3BOJIIOIMM 33a4 U METOJIOB CTPATErMuecKOoro
YIPABJICHUS PEITPUITHEM.
3. Crparerus anaimza U (POPMUPOBAHUS KOHKYPEHTHOIO MPEUMYILECTBA B
Poccuu niepexonHoro nepuoza.
4. lenp u mpoOseMbl CO3[aHUSA AHATUTHYECKUX LEHTPOB CTPATErMYECKOro
pa3BUTHUS Ha ONpeanpusTusx Poccuun.
5. ®opMupoBaHUE MHUCCHU M pa3padOTKa HEPAPXUUECKON CTPYKTYpHI Ielen
POCCHMCKUX NPEANPUATHI U OPTaHU3ALINN.
6. MeToibl aHaJIM3a BHEIIHEW Cpeabl OPraHUu3aluyd U MEXaHU3MBbI PETYIISIPHOTO
cbopa u 06paboTKH cTpaTernueckon nHpopmaIuu.
7. Pa3paboTka NporpaMMmbl CTPATETHYECKOTO pa3BUTUS Npeanpusitus (Ha
npumepe npeanpustus Poccun).



8. BbINOJIHEHHE W KOHTPOJb MPOrPaMMbl CTPATETMYECKOTO  Pa3BUTHUSA
npeanpusaTus (Ha npumepe npeanpustus Poccun).

9. Pa3paboTka nmporpaMM CTpaTErMuecKoro pa3BUTHUS NMPEANPUITHI: 3amaaHbIN
OTIBIT ¥ BO3MOKHOCTb €r0 UCTIOIb30BaHus B Poccun.

10. OueHka NpUBIEKATEILHOCTH PHIHOYHOTO CErMEHTa U MO3ULIMOHUPOBAHHE
OTJICJILHOM OpraHu3aIuu.

11. Pa3paboTka cTpareruu MHHOBAIIMOHHOTO Pa3BUTHUS MIPEATIPUSITHUS.

12. Pa3paboTka cTpaTerun AuBepCU(UKAIMUA TPEINPHUITHI B POCCHUCKUX
YCIIOBHSIX.

13. Pazpaborka mnporpamMmbl HM3MEHEHHUSI CTpPATETMU OpPraHu3aluud W  €e
PECTPYKTYpPHU3aLIUU.

14. Ctparerusi OTKauku KamuTalla ¥ JUKBUIALUH TPEANPUATUS B POCCHICKUX
YCIIOBHUSIX.

15. Pa3zpaboTka hyHKIIMOHATBHBIX CTpAaTEruil GUPMbI: 0COOEHHOCTH POCCUICKUX
YCJIOBUM.

16. Pa3zpaboTka KOpIIOpaTUBHBIX CTpAaTEruil GUPMBI.

17. Opranu3anmoHHas CTpYKTypa U CTpaTerus pa3BuUTHs GuUpMbl: TpeOOBaHUS U
IIyTH JTOCTH>KEHUS B3AMMHOTO COOTBETCTBUSI.

18. TexHonmorny ynpasieHUs] U3MEHEHUSMHU B OPTaHU3ALMU U IIyTH YCTPAHEHHUS
CONPOTHUBJICHUS.

19. Crparernueckoe yIpaBJECHUE MPENIPUATAEM B YCIHOBUSX
HEONPEIEIEHHOCTH, 00YCIOBICHHON HECTAOMIBHOCTBIO MaKPOIKOHOMUYECKHX,
MOJINTUYECKHUX U COLIMATIBHBIX (PAKTOPOB OKPYKEHHS.

20. ®opmupoBaHHE COLUAIBHO-OPUEHTUPOBAHHOW CTPATEruy  Pa3BUTHSA
PKOHOMHUKHA — HEOOXOJIMMOE YCJIOBHE BBDKMBAHUS W Pa3BUTHUS TOCYJapCTBa
(peruoHa).

21. IlpobGnema moucka KOMIpPOMHCCAa MEXAY CHHEPIM3MOM U THUOKOCTBIO
CTpaTerui pa3BUTHs OPraHU3ALUY.

22. OpraHuzalMoOHHAas CTPYKTypa W OpTaHM3alMOHHAs KYyJIbTypa Kak OOBEKT
CTpaTEerMyeCcKuX U3MEHEHH: 0COOEHHOCTH MPOEKTUPOBAHMSL.

23. CoOTBETCTBUE TIaBHBIX IIEJIEH OpraHU3allid U MHTEPECOB NEpcoHaa Kak
HEO0O0XO0JMMOE YCIIOBUE CO3/IaHUSI KOHKYPEHTHBIX MPEUMYILECTB (GUPMBI.

24. Anamu3z 5(QEKTUBHOCTH CTPATETMYECKUX MPOEKTOB M  CTpaTerus
dbopmupoBanus moptdesist OU3HECOB.

25. Pa3paboTka aHTUKPU3MCHOW MpOrpamMMbl Ha MPUMEpPE KOHKPETHOTrO
POCCUHCKOTO MTPEATPUATHSA.

26. [Ipobyiema «uepHO ABIPHD POCCUNUCKOTO MEHEKMEHTA, ITyTH U CIIOCOOHI €€
peuieHusl.

27. llenoBas cTpaTerusi Kak OCTOSSHHO BOCIIPOU3BOJAMMBIN MPOLIECC.

28. Ctparerus noBeneHusi GupMbl Ha PHIHKE JICHET U IICHHBIX OyMmar.

29. KoHuenuus KOHTPOJUIMHIA B CHUCTEME YIPABICHUS pealn3aluu
HKOHOMHUYECKOUN CTPATErny MPEIIPHUITHS.

30. Ilo3umumoHupoBaHME  Kak  HMHCTPYMEHT  pealM3aldd  CTPATETUu

nudepeHnmranum.



31. Ctparernueckoe MjiaHUPOBAHUE U MAPKETUHITOBBIN MOAXOJ K YNPABICHUIO
bupmoii.

32. Crparerust B3aUMOJEHCTBUS (UPMBI C pPBIHKAMHM IPOU3BOJICTBEHHBIX
pecypcoB.

33. CrpaTerusi CHUKEHHsI TPAHCAKIIMOHHBIX U3ECPIKEK.

34. Ctparerusi BHEIIHEAKOHOMUYECKON JESITENILHOCTU (PUPMBI.

35. Crparerusi CHUKEHHUsI IPOM3BOJCTBEHHBIX 3aTpAaT.

36. Ctparerusi MHBECTULIMOHHOM JIESITEIbHOCTH.

37. Ctparerusi CTUMYJIMPOBAHUS NIEPCOHAIA.

38. Ctparernueckas CETMEHTAlMsl BHEIITHEN U BHYTPEHHEU CPEJIbI.

39. Ctparernueckoe yrnpaBIeHUE MAPKETUHIOM.

40. ®opMUPOBAaHUE CTPATETUYECKUX LIEJIEU U CTPATETUH NIPEIIIPUATHSL.

41. Crpareruss NpealpUHAMATENBCTBA NPHU YCIOBUM XOPOLIEro cmpoca Ha
OPOAYKIMIO (Ha MpUMEpe KOMMEPYECKOTO MNPEANpUATUS — IPOU3BOIUTEIS
TOBapOB HAPOJAHOI'O MOTPEOICHUS).

42. Ctparerus ynpapieHUs MHHOBAIMOHHOW (PUPMOH.

43. ®@opMHpOBaHUE CTPATETHMH HAYYHO-TEXHUYECKOTO Pa3BUTHS Ha YPOBHE
OpraHU3alnH.

44. CtpaTerusi KOHKYpEHIIMU HA TOBAPHOM PBIHKE.

45. Crparerusi BIMSHUS HAayYHO-TEXHUYECKOI'O Pa3BUTHUS Ha IMOTPEOHOCTH B
TPYJOBBIX pecypcax.

46. Komno3nnys KOHKPETHBIX CTPATErMi B CTPATETUI0 KOMITAHHH.

47. CtpaTerusi KOHBEPCUH JESATEIbHOCTH NPEIPUATHU.

48. Ctparerus pa3BUTHUS CUCTEMBI YIOBJIETBOPEHHUSI MOTPEOHOCTEN.

49. CtpaTteruss KOHKyYpEHIMN U KOOIEPALUU ITPU CO3IaAHUU HOBOM MPOAYKIUHU U
TEXHOJIOTUU (HOBOBBEJCHUM).

50. Ctparerust MOTMBAIIUM TPY/Ia.

51. JloctuxeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruyeckast 1eib GUpMBbI.

52. MapkeTuHT Kak HHCTPYMEHT (DOPMHUPOBAHUSI CTpaTeruu (GUpMBI.

53. Ctparerus NOBBILICHUS Ka4€CTBA TOBApa.

54. Pa3paboTka cTpaTern4eckoro ynpaBjieHYeCKOro PelieHusl.

55. Ctparerus pecypcocOepekeHusI.

Kpurepuu oueHku:

- OIICHKA «3a4TEHO» BBICTABISETCS CTYICHTY, €CIIH BBITOJTHCHBI BCE
TpeOOBaHMs K HAIMCAHUIO U 3aIUTe pedepaTa B COOTBETCTBHH C METOAUICCKUMU
yKa3aHUSIMU 10 CAMOCTOSITENIbHOM paboTe: 0003HaueHa mpobiieMa u 000CHOBaHa €€
aKTyaJIbHOCTh, CJHeJaH KpaTKUi aHamW3 pa3IMYHbIX TOYEK 3pCHHUS Ha
paccMaTpuBaeMyl0 TpoOJeMy W JIOTUYHO U3JIOKEHa COOCTBEHHAs TO3MIIHS,
chopmMynupoBaHbl BBIBOJIBI, TeMa pPACKPBITA, BBIIEPKAH OOBEM, COOJIIOICHBI
TpeOOBaHMsI K BHEIMIHEMY OQOPMIICHUIO, JaHbl TPaBUIbHBIE OTBETHl Ha
JIOTIOJTHUTENIBHBIC BOMPOCHL. J[OMyCKaloTCsl HE3HAYWTETbHBIE HETOYHOCTH B
W3JI0KCHUH MaTepuraia, YIylmeHus: B opOpMIICHUH, 3aTPYIHEHUS TIPU OTBETaX Ha
JOTIOJTHUTETHHBIC BOMTPOCHI TIPH 3AIUTE JTUOO HETIOHBIE OTBETHI,



- OLICHKA «HE 3a4TE€HO» BBICTABIIACTCS CTYICHTY, €CJIM UMEIOTCS CYLIECTBEHHBIE
OTCTYIUIEHUSI OT TpeboBaHMI K pedepupoBaHvio. B dacTHOCTH: TeMa ocBeleHa

JIIIb YaCTUYHO; JIOMYIICHbI (paKTUYECKHE OIMMOKHA B COIEp)KaHUM pedepara Win
IIpU OTBETE Ha JIOTIOJIHUTEIbHBIE BOPOCHL. JInbo Tema pedepara He packphita. Bo
BpeMs 3alIUThl OOHAPYKMBAETCS CYIICCTBEHHOE HEMOHMMAaHWE YKOHOMHYECKON
npobiemel. He Beiiepkan 00bEM pedepara.

Bonpocsl Kk 3a4éTy

Koo

KomnemeHuyuu

Bomnpocer

YK-3
Cnocoben
OpraHU30BaTh
U PYKOBOJUTH
paboToii
KOMaH/IbI,
BbIpa0aThIBas
KOMaH/IHYIO
CTpaTeruIo JJIst
JIOCTHKCHUS
IMOCTaBJIICHHOM
Lenu

HcTopust BOSHUKHOBEHHUSI M CYIITHOCTh CTPATETUYECKOT0
YIIPABJICHUS

Crparernueckuii MEHEIKMEHT KaK CUCTEMA U MPOLIECC
YIIPABJICHUS

3. CymHOCTb, MPUHIHIIHI ¥ (DYHKITH CTPATETMYeCKOTO

g

© o~

11.
12.
13.
14,
15.
16.
17.
18.
19.
20.
21,

22.
23.

24,

MEHE/HKMEHTA.

Buner cTpaternieckoro ynpaBlieHUs W BHEITHSS cpejia
OpraHU3aIiH

Bunenue u Muccust opraHu3aiuu

Crparernueckue nenu. SMART-nipuHIunel B pa3paboTke
CTpaTETUYECKUX IIeJIel OpraHu3aIiu

Crpaterust opranu3ainuu u nporuecc ee GopMUpOBaHUS
[Tpusnaku knaccupuKaluu CTpaTerui

ba3oBble cTpaTernu pocta opraHu3aIuu

. I[CJ'IOBBIG CTPAaTCrun JOCTHKCHUSA KOHKYPCHTHBIX

NIPEUMYILECTB
Crparerun noBeJeHNs B KOHKYPEHTHOM Cpeae
OyHKIMOHAIBHBIE CTPATETUH

CrpaTteruu craiuy )KU3HEHHOTO IIUKJIA OTPACIU
Crparernn 1OCTHKEHNS KOHKYPEHTHBIX IPEUMYILIECTB
[IpoyKTOBO-MapKETHHIOBasl CTPATETUs
OyHKIMOHAJIbHAS CTPATErusl YIPABICHUS I1EPCOHAIIOM
IIpousBoaCcTBEHHAsA CTpaTErUs

@duHaHCOBas CTpaTerus

Crparerust BHEITHEAKOHOMUYECKOM JIEATENBHOCTH
BHemHss 1 BHYTpeHHsIsI cpena Gupmbl
NudopmanmonHoe odbecrieueHne aHaau3a cpeabl
opraHuszauvu. MeTopl aHaau3a B YIIPaBICHUU
OopraHu3aluen

Crparernueckuil aHajau3 B CUCTEME YITPABIICHUS
Texymmii u crpaTernueckuii GUHAHCOBBIN aHAN3
(YHaHCOBOM AESITENBHOCTH

AHanu3 IEHEeXKHBIX TOTOKOB U MPUOBLITN




25,

26.
217,
28.
29.
30.

AHanu3 6a30BbIX SKOHOMHUECKUX MTOKa3aTenen

3¢ (HEKTUBHOCTH EATENBHOCTH MPEATPUATUSL
[I9CT-ananu3 MakpOOKPYKEHUS OpraHU3alUH
Mopens koHKypeHTHBIX cui [loprepa
SWOT-ananu3a u METOIMKa €ro MpOBEACHHUS
Purcku B cTparernyeckoM ynpaBJIEHUU U UX aHAIIN3
MeTobl OLIEHKH U YIIPABIEHUS CTPATETNYECKUMHU
pUCKaMH

OIIK-6
CriocobeH
YIPABJISATh
KOJUIEKTUBAMH
u
OpraHHU30BaTh
TIPOIIECCHI
MIPOU3BOICTBA

1. Ilpouecc muaHUpOBaHUS U CTPYKTYpa CTPATErHUECKOTO
IJ1aHa

2. Ilpomecc ynpaBneHusi cTparerueil 1 OCHOBHbIE
yIpaBJIECHYECKUE 3a/1a4n

3. Crpareruyeckoe ynpapieHUE - OCHOBA PaIllMOHAILHON
OpraHU3alMH MIPOLIECCOB MPOU3BOJICTBA

4. KoMaHaHBIN MOJX0/ B KOPHIOPATUBHOM CTPATErMUYECKOM

MEHEKMEHTE.

Metoabl NpUHATHS YIIPABICHYECKUX PEILICHHMN.

Mertoabl yripaBiieHUs KOJIEKTUBOM.

Tunel TUAEPOB U CTUIIM PYKOBOJCTBA.

Crparerust COTpyIHUYECTBA - OCHOBA CO3/IaHUS

3 PpeKTUBHON KOMaH/IbI.

9. Crtpareruu ynpapiieHUs KOHQIUKTAMU B KOJUIEKTUBE

10. Ctparerumn kapbepHOro pocTa nepcoHana

11.Crparerndeckue U3BMEHEHHS MPU PeaU3alliu CTPATETUN

12.YupaBieHuecKkuil y4eT B CTPATErMUE€CKOM YIPABJICHUU
npeAnpUsTUEM

13.YcnoBus peanuzaiuu CTpaTeruu: KyJIbTypa U MepcoHal
IpeAnpPUSTUS

14.Crparernueckuii KOHTPOJIb U KOHTPOJUIUHT

15.01eHKa nporiecca peanusaiuy 1 KOppEeKTUPOBKa
CTpaTeruu

o~ O

Kpurepuu oueHku:

- «3a4YTCHO»

BBICTABJIAACTCA CTYACHTY,

€ClIi OH JEMOHCTPUPYET 3HAHUE

AKOHOMHUYECKUX TEPMHUHOB, TTOHATHH, IIpo1ieccoB. [ paMOTHO M3IaraeT MaTepual.
OTtBeuaeT Ha BCe BOIPOCHL. BEIMoONHsAET mpakThdeckoe 3amanue. Jlomyckarorcs
HE3HAUUTEIbHbIE HETOYHOCTH TMPU OTBETE, HE3HAUUTEIIbHBIC 3aTPyIHCHUS TIPH
dbopMynHpOBaHUM OTBETA,;
- «HE 3aYTEHOY - €CJIM OH JCMOHCTPUPYET OTCYTCTBHUE 3HAHUS SKOHOMUYECKHIX
TEPMHUHOB, TOHSATHH, IMporeccoB. He oTBeuaer Ha BOINPOCHI, HE peIIaeT WA
HEBEPHO peliaeT IpakTHYeCKOoe 3ajaHue. He oTBeyaeT Ha JOMOJHUTEIIBHBIC
BOITPOCHI I10 ITPOTPaMME.




