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[Tpu paspaborke paGoueit nporpamambi yueGHOI AMCUMILIHHLI B OCHOBY 11010KEHbI:

1) ®I'OC BO no wuanpasiennio noarortoskn 21.04.02 «3emiaeycrpoiictso u KajgacTpoi»
(YPOBEHb MArucTparypbl) yTBepAcHHbIH MuuuctepetBom o0pasoBanus u nayku PO «11»
asrycra 2020 r.. npukaz Ne 945

2) Vueluplii niaan ocHOBHOI 00pa3oBaTe/ILHOI NPOrpaMMbl «3eMIICTIONIB30BAHHE: OpraHusalms,
OlLleHKa 1 ynpasieHne», 0100pen Yuenbiv coserom IOV BO I'AY Ceseproro 3aypaibs ot
«27» mast 2021 r. Iporokon Ne 11

PaGouas nporpamma yueOHON AHCUMNIMHBL (MOAYIS) O mopum Ha mucmmm Kae/pbl « IKOHOMMKA,
opramusauns u ynpasienue AIK» o1 «04» mions 2021r.

10.B. 3yGapesa

Baseaytolmii kageapoit

PaGouas nporpamma yueSHOH AMCUMILIMHDBY (MO/LY151) 0100peHa METOAMUECKOI KOMUCCHEH HHCTHTYTa
ot «08» urons 2021r. [Mporokon Ne 7a

[pencenarenb MeTOANUECKOI KOMHCCHH HHCTHTYTA Wé{/ _O.A. Measikosa

Paspaborunk:

Jlapuonosa H.IT.. nouent kadeapur « Ikonomuka, opranmsaums u ynpasienue ALKy, k. 9. 1.

H.o. 1npexkrTopa uncruryTa: @%/ O.A. lllaxosa




1. [lepeyeHb MIIAHUPYEMBIX Pe3yJILTATOB 00y4eHHS MO AUCHUINIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON NMPOrpPaMMbl

Koo WNunukaTtop
Pesynbrarsl Ilepedens IUIAHUPYEMBIX PE3YIIBTATOB
Komne- JOCTUKEHUS
OCBOEHUS 00y4yeHMsI 110 TUCLIUIUIMHE
meHyuu KOMIIETCHIIMH
YK-3 Crniocoben -1, 3HaMb:METOIbl TUIAHUPOBAHUS
opranu3oBath U | [InaHupyer kKoMaHIHYIO | KOMaHIHOW PabOTHI, pacpeaeeHHs
PYKOBOJIHTH paboTy, pacripeensieT | NOpy4eHUH U AeIErUpOBaHUS
paboTtoit [IOpY4YEHUS U IIOJIHOMOYMH 4I€HAM KOMaH/Bbl,
KOMAaH/IbI, JIeTIETUPYET OpraHM3alK 00CYXK/IEHUS pa3HbIX UaeH
BbIpabaThiBas | MOJIHOMOYHS YJIEHAM Y MHCHMH.
KOMaHIHYIO KOMAaH/Ibl, OPTAaHU3YET | yMemp:IIIIaHUPOBATh KOMaHAHYIO
CTpaTeruio JUist | 00Cy»AeHue pa3HbIX paloty, pacrpenesnars HOpy4eHus 1
JOCTUKEHUS uae U MHEHUM. JIEIETUPOBATh IIOJIHOMOYMS YJIEHaM
IIOCTABJIEHHOU KOMAaH/Ibl, OpPraHU30BbIBaTh 00CYKAECHUE
el Pa3HBIX UAECH U MHEHU.

671a0emb:METOIMKaMH TJIAHUPOBAHUS
KOMaH/JHOK paboThI, pacTpeieIICHuUs
MOPYYECHUH U 1eEerupOBAHUS
IMOJTHOMOYHH YJeHaM KOMaHJIbI,
OpraHu3aIy 00CYKICHUS Pa3HbIX UaeH
1 MHCHHUM.

-2,
Koucrpyupyer
CTpaTeruo
COTPYAHUYECTBA U HA
€€ OCHOBE OpraHu3yeT
paboTy KOMaH/IbI JUIs
JOCTHXKEHUS
MIOCTABJIEHHOW LIEJIH.

3HAMb:METO/Ibl KOHCTPYUPOBAHUS
CTpaTeruy COTPYJHUUYECTBA U HA €€
OCHOBE OpraHU3aly padoThl KOMaHIbI
JUIsL JOCTHXKEHMSI TOCTABICHHOM 1IeIH.
YMembKOHCTPYUPOBATh CTPATErHIO
COTPY/ZHUYECTBA U HA €€ OCHOBE
OpraHU30BBIBATh PA0OTY KOMaH bl JIIs
JOCTHUKEHUS TIOCTaBICHHOM 1IEIIN.
611a0emb:METOTMKON KOHCTPYHUPOBAHUS
CTpaTEruy COTPYIHUYECTBA U Ha €€
OCHOBE OpraHM3aIiy paboThl KOMaHIbI
JUISL JOCTHKEHUS TIOCTaBJICHHOH LIETH.

2. MecTo AUCHMILINHBI B CTPYKTYpe 00pa3oBaTe/IbHON MPOrpaMMbl

JlaHHas JTUCHMIUIMHA OTHOCUTCA K bioky [ o00s3aTenbHOM YacTH 00pa3oBaTeNbHOM
POrPaMMBI.

Jlnis n3yyeHus JUCUUIUIMHBI HE00XO0IMMBI 3HAHUS B 00JaCTH: YIIPAaBIEHHS TPOEKTaMH.

Crparerndyeckuit

MCEHECI’KMCHT

SABJIICTCA

MpEaIIECTBYIONIEH

OUCHUINIMHOA  JUIA

JUCIHHUIIIIMHBI TCXHHUKO - DKOHOMHYCCKOC 000CHOBaHUE ITPOCKTOB.

Jucuunnmua u3yvaercs Ha 1 Kypce

o0yueHusl.

BO 2 ceMecTpe MO O4YHOM M 3a04HOM (opmax




3. O0beM AUCHHMILVINHBI U BB y4eOHOH padoThl
OO0mias TpyA0eMKOCTh TUCIUIUIMHBI cocTaBisieT 108 yacoB (3 3aueTHbIC €TMHUIIBI).

Bun yaeOHO# paboThI ®dopma 00yueHus
OuHas 3a04Has

AyauTOpHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JleKuoHHOTO THITA 10 4
CeMHHapCKOTo TUTIA 20 10
CamocrosiTejibHas padora (Bcero) 78 94
B mom uucne: - -
[TpopaboTka MaTepuana JeKIuH, 39 -
MOATOTOBKA K 3aHATHUSIM 70
CaMOCTOSATEIHbHOC U3YUYCHUE TEM 3
KoHTposibHBIE pPabOTHI - 14
Pedepar 26 -
Jenosas urpa «Pa3paboTrka u peanusamnus 10 10
cTpaTeruu GupMbD»
Buza npomexyTo4HON aTTecTaluu: 3a4€T 3a4€T
OO0masi Tpy10eMKOCTh:
4acoB 108 108
3aUYETHBIX €OUHHI] 3 3

4. Conepskanue QM CHUANINHbBI

4.1. Conep:xanue pa3iesioB TUCHUIIMHBI

Ne HaumenoBanue pasnena
n/m JUCHHUTIIUHBI

Coneprxanue pasjaena

1 2

3

1. CyIIHOCTh 1 OCHOBHbBIE
IIOHSTUS
CTPaTEernyecKoro
MeHEeIKMEHTA

CymHocTh M BUABI  CTPATETMYECKOro  YIpPaBICHHSL.
Omnpenenenne OusHeca: (OPMUPOBAHUE MUCCUHU, BUICHUS,
CTpaTeTMYecKuX IieNeil U cTpaTeruu opraHu3aluu. TUIoBbIE
CTpaTCrum: KJ'IaCCI/I(l)I/IKaHI/IH " yCJIOBHA IMIPUMCHCHUA. Bremmss
U BHYTPEHHsIsI cpeJla OpraHu3alyi.

2. Crparernueckuii
aHaJIA3 cpebl U
CTpaTeruu
OpTraHH3aIIH.

Meroabl aHanu3a B CTPaTErHMYECKOM YIPABICHUH. AHaIHU3
BHYTPEHHEHN CpEJIbl U CTPATETUYECKUX PECYPCOB OpraHU3alMH.
Crparernueckuit aHaINu3 (uHaHCOBOIO IIOTEHIMaNa
OpraHu3alu. MeTtoab1 aHanmsa BHCIIIHEH cpenbl
opranu3anuu. MeToabsl KOMIUIEKCHOTO aHajv3a BHEIIHEW H
BHYTPEHHEN CpeJibl OpraHUu3alNH.

3. ®opmupoBaHue
CTpaTETHIECKUX
JIbTEPHATUB U
peanu3anus CTpaTerHH.

CoBpeMEHHbIE MOJENIHU CTPATETMUECKUX YIPaBICHUYECKUX
pemennii. KoMaHnHasi cTpaTerus, CTpaTerus COTpyJAHUYECTBA
W CTpaTerusl ymnpaBjieHus KoJuiekThuBamu. (CTpaTernueckue
pelieHus B YCIOBUAX pPHCKa U HeompenereHHocTH. Bribop
aTbTepHATUB U pa3padOTKa CTPATETMUECKUX IJIAHOB Pa3BUTHS.
YnpasieHue peanusanuen CTpaTeruu.




4.2. Pa3nenn! JUCHUIIINHLI 1 BHABI 3aHATHI

ouHas opmMa 00ydeHUs

Ne HaumenoBanue pasnena Jleknuonuoro | CeMUHApCKOTO CP Bcero,
/0 JMCIUATUTHHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | CymHoCTb U OCHOBHBIE ITOHATHS 2 6 26 34
CTPaTErMuyecKOoro MeHeXKMEeHTa
2. | CtpaTeruueckuii aHaiau3 cpeipl U 6 8 26 40
CTpaTeruy OpraHu3aLuy.
3. | ®opmMupoBaHHE CTPATETHUECKUX 2 6 26 34
aJIbTEPHATHB U peanu3anus
CTpaTeTuH.
Uroro: 10 20 78 108
3aouHas (hopma 00ydeHUS
Ne HaumenoBanue pasnena Jleknuonuoro | CeMUHApCKOTO CP Bcero,
/1 JVCIUATUTHHBI TUTIA TUTIA 4acoB
2 3 4 5 6
CyIHOCTh ¥ OCHOBHBIE TIOHSTHS 1 2 30 33
CTPaTErM4ecKOoro MeHePKMEeHTa
Crpareruueckuii aHaan3 cpeisl U 2 6 34 42
CTpaTeruy OpraHu3aluu.
®opMUpOBaHUE CTPATETUIECKUX 1 2 30 33
aJIbTepPHATHB U peanu3anus
CTpaTeTHH.
Uroro: 4 10 94 108
4.3. 3aHsTHS CEMMHAPCKOI0 THUNA
Ne pasena TpynoemkocTb
JUCLUTUTMHBI Tema (1ac)
OYyHas | 3a04Has
1 CyIHOCTb U BUJIbI CTPATETUYECKOTO YIPABICHUS. 2 1
Onpenenenue 6uzHeca: pOPMUPOBAHNE MUCCHUH,
1 BUJICHUS, CTPATETHUECKUX IEJICH U CTpaTeTul 2 -
OpraHu3aIMH.
1 TumoBsle crpareruu: KiaccupuKanus W YCIOBUS 5 1
IIPUMEHEHHUS.
5 JenoBas urpa «Pa3zpaboTka U peanusaiusi CTpaTeruu 5 5
bupmbD»
AHanu3 BHYTpEHHEW cpeabl U CTPaTerHn4ecKHX

2 pecypcoB opranuzanuu. CTpaTerHYecKud aHAIIN3 3 2
(MHAHCOBOTO OTEHIIMATIA OPTaHU3AIUH.

Mertonpl aHalM3a BHEIIHEW Cpeabl OpraHU3alHH.

2 MeToapl  KOMIUIEKCHOTO — aHaJM3a BHEIIHEH H 2 1
BHYTpPEHHEHN CpeJibl OpraHu3aIuu.
3 Komananast crparterus, cTpareruss COTpyJHUYECTBA 2 1

U CTpATCrusa ynpaBJICHUA KOJIJICKTHBAMMU.

Bri6op anpTepHAaTHB U pa3pabOTKa CTPATETHYECKUX
3 IJIAaHOB  pa3BUTHS.  YIpaBJICHHE  peah3anueit 2 -
CTpaTEruu.

Hroro: 20 10




4.4. YuyeOHble 3aHATHS, pPa3BHBaKOIIHe y 00y4YAIOUIUXCHA HABBIKH KOMAaHAHON padoThbl,
MEeKJIUYHOCTHbIe KOMMYHHKALMH, IPUHATHE PellleHHil, JIN/IepcKre KauyecTBa

Ne | Homep Merona o0yueHus Onucanue MeToaa 00ydeHHsI

I/TI | TEMBI

1 5 HenoBass urpa «Pa3paborka wu | [IpoBenenue npeaycMaTpuBaer:
peanm3anus cTpareruu GuUpMb». | 1.M3ydeHne TEOPETHUECKOrO0 MHUHUMYyMA,
B XoJe MOATOTOBKH U | HE0OXOMMOrO TUIS BBITIOJTHEHU S
MPOBEACHUS Pa3BUBAIOTCS | MIPAKTUUECKOTO 3aJaHus;
HaBBIKM  KOMaHJHOW  paboThl, | 2.MeTorKa NpoBeICHNUS;
MEKIIMYHOCTHBIX 3.CueHapuii, pacKpbIBAIOIINI  CHUTYaIHIO,
KOMMYHHKAIHH, JUAEPCKUX | MPUBEIIIYI0O K  mpoljeme,  KOTOPYIO
KAauyecTB. HEOOXOAUMO PEIIUTh.

4.5. llpumMepHasi TeMATHKA KYPCOBBIX IPOEKTOB (pador) - ne npedycmompeno OIIOII.

5. Opraﬂmaunﬂ CaMOCTOSITEIbHOI paﬁoTLI Oﬁy‘lalOHII/IXCﬂ o TMCIHMIVIMHE

5.1. Tunbl caMOCTOATEIbHON PA0OTHI M €€ KOHTPOJIb

Tun camocTosiTeJIbHOI padoThI dopma 00yueHus Tekymuii KOHTPOJIb
OYHasl 3a049Has

[IpopaboTka MaTepuaia JEKIIHH, 39 - TECTUPOBAHUE
MOJITOTOBKA K 3aHITHIM 70
CaMoCTOsATeIbHOE U3YUYCHUE TEM 3 co0eceioBaHNe
KoHTponbHbIE paboThI - 14 3aIIHATA
Pedepar 26 - 3alluTa
Henosas urpa «Pa3paborka u 10 10 TECTUPOBAHUE
peanuzanus cTpateruu GUPMbI»

BCETO YaCOB! 78 94

5.2. YueOHO-MeToAnYecKHe MaTepUAaJIbI VI CAMOCTOSATe/IbHOW padoThI:
1. Crparerndyeckuii MeHekKMEHT / ABTOp cocraBuTenb: Jlapuonosa H.II. / Mertonuueckue

PEKOMEH/IALMU Ul CaMOCTOSITETIbHOM pabOThl MarucTpOB BCEX HaNpaBIEHUH MOJITOTOBKH —
Tromenn, 'AY Ceeproro 3aypainbs, 2020. — 22¢. [DnexTpoHHbIi pecypc].

2. Crparernyeckuii MeHekKMEHT / ABTop cocraBuTens: Jlapuonoa H.II. / Mertoauueckue
YKa3aHUS K BBIIOJHEHHIO KOHTPOJIBHBIX pa0OT /AJIsl CTYAEHTOB 3a04HOM (hopMbl 00yUeHHS BCEX
HarnpapieHui moaroroBku — Tromens, [AY Cesephoro 3aypanbs, 2020. — 21c¢. [DneKkTpoHHBIH
pecypc].

3. Pa3pabotka u peanusanus crtpareruu (upmbl. JlenoBas urpa no kypcy «CrTpaTeruueckuit
MeHeKMEeHT» / ABTOp coctaButenb: Bacun C.M. /YuebHo — MeTonudeckoe nocooue — [lensa,
[II'TTY um. B.I'. beaunckoro, 2010. — 39c¢.

5.3. TeMbl, BLIHOCHMbIE HA CAMOCTOSITEJILHOE H3yUeHHUe:
Paznen 1:CymHocTs M1 OCHOBHBIE IOHSTHS CTPATETMYECKOIO MEHEIKMEHTA.
1. Crparernueckoe miaHMupOBaHNWE U MAPKETUHTOBBIN MOJIXO/ K YIIPABJICHUIO (PUPMOII.
Pasznen 2:Crparerndyeckuii aHaiau3 Cpebl U CTPATETUN OpTraHU3aliu.
1. Crpaterust UHBECTUIIMOHHOM EATETBHOCTH.
2. Ctpaterusi BHEITHEOKOHOMUYECKOH JIEATETLHOCTH (PUPMBI.
Pasznen 3:@opMupoBaHnEe CTPATETHYECKUX aJIbTEPHATUB U PeAIN3alUs CTPATETHUH.

1. KoHuenuus KOHTPOJUIMHTA B CUCTEME YIIPABJICHUS pean3allii SKOHOMHUUECKOM CTpaTeruu
HMPEATPUATHS.




5.4. Tembl pedepaToB:
1. Ilepexox OT METOJOB JOJITOCPOYHOrO IUIAHUPOBAHUS K CTPATErMUECKOMY YIPABICHUIO —
HE00XO0/IMMOE YCIIOBUE JIIsl BBDKUBAHUS U Pa3BUTHUSL (PUPMBI.
2. Poccuiickue OCOOCHHOCTH 3BOJIOIMM 337ad M METOJOB CTPAaTETMYECKOTO YIpPaBJICHHUS
IIPEIIPUATHEM.
3. Crpareruss ananmm3za ¥ (GOPMHPOBAHUS KOHKYPEHTHOro IpeumymiectBa B Poccun
IIEPEXOTHOTO NIEPUOJIA.
4. lenp m mpoOneMbl CO3/IaHUSI AHATMTUYECKUX LIEHTPOB CTPATEIMYECKOr0 Pa3BUTHUSA Ha
npennpusaTusx Poceun.
5. ®opMupoBaHME MHCCUU U pa3paboTKa MEPApXUUECKOW CTPYKTYpBI HENeH POCCHUICKUX
NPEANPUATHI U OpraHu3alHii.
6. Meroapl aHanu3a BHEIIHEW Cpelbl OpraHM3allMM U MEXAaHU3Mbl PEryJsIpHOTO cbopa U
00paboTKH cTpaTernyeckor nHpopMaIuy.
7. Pa3paboTka mnporpammbl CTPATErMUYECKOrO pa3BUTHUsI MNpeAnpusatus (Ha npuUMepe
npeanpustus Poccun).
8. BpInonHeHHEe W KOHTPOJIb MPOrpaMMbl CTPATETMYECKOr0 pPa3sBUTHUS Npeanpustus (Ha
npuMmepe npeanpustus Poccun).
9. Pa3zpaboTka mporpaMM CTpPaTErMYecKOro pa3BUTHs MPEANPUATHI: 3anafHbId OMNBIT U
BO3MO>KHOCTB €T'0 MCIIONIb30BaHus B Poccun.
10. Onenka NpUBIEKATEIbHOCTH PHIHOYHOIO CErMEHTAa M IO3ULMOHMPOBAHUE OTIEIbHON
OpraHH3alyHy.
11. Pa3zpaboTka cTpaTerny HHHOBALIMOHHOTO PA3BUTHS IIPEIIIPUSITHSL.
12. Pa3paboTka crpareruu AuBepcU(pUKALUU NPEANPUATHS B POCCUHCKUX YCIOBUSX.
13. Pa3zpaboTka nporpaMmbl H3MEHEHHUS CTPATETMHU OPraHU3alluu U €€ PECTPYKTYPHU3aLUU.
14. Ctparerust OTKayky KanuTajia u JJMKBUAALNWNA IPEIIPUITHS B POCCUHCKHUX YCIOBHSX.
15. Pa3paboTka pyHKIMOHAIBHBIX CTpaTeruii (PUPMbI: OCOOEHHOCTU POCCUNCKUX YCIIOBHM.
16. Pa3paboTka KOPIIOPAaTUBHBIX CTPATETUH (PUPMBI.
17. OpraHuzanyoHHas CTPYKTypa M CTpaTerusi pa3BUTUS (GUPMBL: TpeOOBaHUS M IyTH
JOCTUKEHUS B3aHMHOT'O COOTBETCTBHUS.
18. TexHonoruu ymnpaBiaeHUs W3MEHEHMSIMHM B OpraHM3allid W IYTH yCTpaHEHHS
COINPOTUBIICHUS.
19. Crparernyeckoe ynpaBieHHE MPEINPUATHEM B YCIOBHUSAX HEONPEAECICHHOCTH,
00yCIIOBIIEHHON HECTAaOMJIBHOCTbIO MAaKpO3KOHOMHYECKHX, IMOJIMTUYECKUX U COIMAJIbHBIX
(bakTOpPOB OKpPY>KEHHS.
20. dopmupoBaHHE COIMAIBHO-OPUEHTUPOBAHHON CTpPAaTErny pPAa3BUTHS SKOHOMHUKU —
HE00X0/IMMOE yCIIOBUE BDKUBAHUS U PA3BUTHUS TOCY1apcTBa (PErMoHa).
21. Ilpobnema nmoucka KOMIPOMHUCCA MEX]TY CHHEPTU3MOM U THOKOCTBIO CTpaTeruii pa3BUTHs
OpraHH3aIHy.
22. OpranuzaloHHas CTPYKTypa ¥ OpraHU3allMOHHAs KYJbTypa Kak OOBEKT CTPATErHYECKUX
U3MEHEHUH: 0COOEHHOCTH MPOEKTUPOBAHMUS.
23. CoOTBETCTBHE TJIABHBIX II€JIe OpraHu3allid U UHTEPECOB MEepCcoHaIa Kak HEOOX0IuMOoe
YCIIOBHE CO3/IaHUSI KOHKYPEHTHBIX IPEUMYIIECTB (PUPMBI.
24. Ananu3 5(G(GEeKTUBHOCTH CTpPaTeTMYECKHMX IIPOEKTOB M CTparerus (OopMUpOBaHUS
nopTdenst OU3HECOB.
25. Pa3paboTka aHTUKPU3UCHOM MpOrpaMMbl Ha MpUMEPEe KOHKPETHOTO POCCHUHUCKOIO
HPEIITPUATHSL.
26. [IpobGnema «aepHOM ABIPBD» POCCUHUCKOTO MEHEPKMEHTA, ITYTH U CIIOCOOBI €€ PEIICHHUS.
27. llenoBas cTparerus Kak MOCTOSSHHO BOCIIPOM3BOAMMBIN IIPOLECC.
28. Ctparerus noBeaeHus! pUPMbI Ha PhIHKE JIEHET U LIEHHBIX OyMmar.
29. KoHuenuuss KOHTPOJUIMHTA B CHUCTEME YIPABICHUS pealn3alid SKOHOMHYECKON
CTpaTeruu MpeanpusiThs.



30. INo3umoHnpoBaHue KaKk HHCTPYMEHT pealln3alluu cTpaTeruu AudQepeHnnanim.

31. Ctparernueckoe miaHUPOBAHUE M MAPKETUHTOBBIM MOAX0/ K YIpPaBIeHUIO (GUPMOH.

32. Ctparerus B3auMOEHCTBHS (PUPMBI C PHIHKAMH ITPOU3BOICTBEHHBIX PECYPCOB.

33. Crparerust CHU)KEHUs TPAaHCAKLIMOHHBIX M3/1EPKEK.

34. Ctparerus BHEIIHEAKOHOMHYECKON AEATEIbHOCTH (PUPMBI.

35. Crparerusi CHU>KEHUs! IPOU3BOJCTBEHHBIX 3aTpar.

36. CtpaTerust MHBECTULIMOHHOM €SI TEIbHOCTH.

37. Ctparerus CTUMYJIMPOBAHUS [I€PCOHATIA.

38. Ctparernueckasi CerMEeHTallMsl BHELIIHEN U BHYTPEHHEHN cpebl.

39. CtpaTterndyeckoe ynpapjeHHE MAaPKETHHIOM.

40. ®opmMupoBaHUE CTPATETMYECKUX LIETIEH U CTPATErHH MPEATIPUATHUS.

41. Crparerust npeAnpuHUMATENILCTBA IPU YCIOBUM XOPOULIErO CIpoca Ha MPOAYKLUIO (Ha
IpuMepe KOMMEPUYECKOrO  HPEeaNpHUsATHs — I[POU3BOAMUTENS  TOBAPOB  HAPOAHOIO
noTpeOIeHus).

42. Ctpaterus ynpaJjeHUss MHHOBAIIMOHHON (GUPMOH.

43. dopMupoBaHHUE CTPATETUH HAYYHO-TEXHUUECKOTO Pa3BUTHS HA YPOBHE OpraHU3ALIUH.

44. Crparerusi KOHKypEHILIMU Ha TOBAPHOM pPbIHKE.

45. Crpaterusi BIMSHUS HayYHO-TEXHHYECKOTO pa3BUTHS Ha MOTPEOHOCTh B TPYIOBBIX
pecypcax.

46. KoMno3unust KOHKPETHBIX CTPAaTEruii B CTPATErUi0 KOMIIAHUH.

47. Crparerusi KOHBEPCUU JESATEIbHOCTH MTPEANIPUATHSL.

48. CtpaTerust pa3BUTUS CUCTEMBbI YJOBJIETBOPEHUS MOTPEOHOCTEH.

49. Ctparerust KOHKypEeHIIMU U KOOIEpaLlMU MIPU CO3AaHUN HOBOM MPOAYKIIMH U TEXHOJIOTUU
(HOBOBBEICHUH).

50. Ctparerust MOTUBALIMU TPY/1a.

51. locTuKeHre KOHKYPEHTOCIIOCOOHOCTH — CTpaTernyeckas 1esib (UpMBI.

52. MapkeTuHr Kak HHCTPYMEHT ()OpPMUPOBAHUSI CTPATETUU (PUPMBI.

53. Ctparerus OBBIIIEHUS KauecTBa TOBapa.

54. Pa3zpaboTka cTpaTernyeckoro ynpaBjieHYeCKOro PeIIeHusI.

55. Ctparerus pecypcocOepekeHHS.

6. @OoHI OLEHOYHBIX CPeICTB /Js TMPOBeAeHHs TMPOMEKYTOUYHOH AaTTecTaluu
00y4YaKOIIUXCS M0 TUCHHILINHE

6.1 IlepeyeHb KOMNETEHUHIi W OIEHOYHbIE CPeICTBA HHIMKATOPA TO0CTHKEHHS
KOMIIeTeHINH

Koo WNunukatop IlepedeHs UIAHUPYEMBIX PE3YIIBTATOB HanmenoBanue
Komne- JOCTHIKCHUS 00y4YeHHs M0 JUCLUIUINHE OLIEHOYHOI'O
meHyuu KOMIIETCHIINH cpeacTsa
YK-3 -1, 3Hamb: METObI INIAHUPOBAHUA KoMaHHOH | Tect

[Imanupyer [paboTHI, pacripeieNieHus] IOPYUYEHU U
KOMaHIHYIO [1eJIETUPOBAHU IIOJTHOMOYUH YIEHAM
pabory, KOMaH/Ibl, OpraHu3aluu 00CyKIeHus
pacpenenser Pa3HBIX UIEU U MHEHU.

MOPYYECHUS U yMemp: TIIaHUPOBATh KOMaHIHYIO paboTy,
JEIIETUPYET pacIpenessaTh IOPyYEHUs U JeIeTUPOBaTh
MTOJITHOMOYHS [MOJITHOMOYMS WICHaM KOMAaH/IbI,

YJIeHaM KOMaH[bl, |OpraHU30BBIBATh 00CYKACHUE Pa3HbIX HIEH
OpraHu3yer 1 MHEHHU.

o0cyxaeHue 671a0emb: METOIMKAMHU TUTAHUPOBAHUS
Ppa3HBIX UAEH U KOMaHAHON pabOoThI, pacIpeeeHUs
MHEHHUH. [MOPYYCHUH U JEJIETUPOBAHMS IIOJIHOMOYHN




qJICHAM KOMaH/bI, OpF aHU3aIllun
00CYXICHUS Pa3HbIX UK U MHEHUH.

-2, 3Hamb: METOABI KOHCTPYUPOBAHUS Tect
KoHucrpyupyer CTpaTeruu COTPYJHUYECTBA U HA €€ OCHOBE
CTpaTEeTHIo OpraHu3aIui padOThl KOMaHIbI JIS
COTPYAHMYECTBA U  |TOCTH>KEHUS IIOCTABJICHHOW LIEJIH.

Ha €€ OCHOBE ymemp: KOHCTPYUPOBATh CTPATETHUIO

OpraHu3yeT padoTy [COTpyAHMYECTBA U HA €€ OCHOBE

KOMaH/bI I OpraHU30BBIBATH PA0OOTY KOMaH/IbI JIJIs
JOCTH>KECHUS TOCTH>KEHUS TIOCTABJIICHHOW LIEJIH.

IIOCTaBJICHHOU 61a0emp: METOIUKON KOHCTPYUPOBAHUS

LETH. CTpaTeruu COTPYJHUYECTBA U HA €€ OCHOBE

OpraHu3anuu pa6OTBI KOMaHAbI JJIsA
TOCTHIKCHUA MOCTaBJICHHOMN OCIn.

6.2. HIkaasl oueHUBaAHUA

IIIxana omeHUBaAHUSA TCCTHPOBaAHUSA HA 324Y€TC

% BBIIIOJTHCHU S 3aJaHUA Pe3yabTar
51 -100 3a4TEHO
menee 50 HE 3aYTEHO

MIkana oueHUBaAHUA 3a4Y€Ta

OrueHka

Omnucanue

3auTeHo

JleMOHCTpHUpYeT 3HaHHE B 00JIACTH CTPATErMYECKOro MEHEeKMeHTa. I paMoTHO
n3naraer Marepuan. OTBedaeT Ha BCE BOMNPOCHI. BBHINOIHSET CUTYallMOHHYIO
3amaqy. JlomyckaroTcss — HE3HAUMTENIBHBIE  HETOYHOCTH  IIPU  OTBETE,
HE3HAYUTENIbHbIE 3aTpyAHEHUS NpU HOPMYINPOBAHUM OTBETA.

He 3auteno

Z[eMOHCTpI/IpyeT OTCYTCTBUC 3HaHUA B obiactu CTPATCTUYCCKOI'0
MCHC/PDKMCHTA, IPOLECCCOB. He orBeuaer Ha BOIIPOCHI 3a4Y€THOT'O 6I/IJ'IeTa, HE
pemacT HWJINW HEBEPHO PCIIACT CUTYALITMOHHYIO 3aJady. He otBeuvaer Ha
AOMOJHHUTECIBHBIC BOIIPOCHI IO ITPpOrpamMme.

6.4. TunoBble KOHTPOJIbHbIE 32/IaHUA HJIM HHbIEe MAaTepHAJIbI:

YKa3aHbl B IPUIOKEHUN 1.

7. TIlepeyeHb OCHOBHOW W JONMOJHUTEIbLHOH Y4eOHOIl JUTEpPaTypbl, HEOOXOAUMOI

JJIs1 OCBOEHMS 1M CHUILITHHBI
a) OCHOBHasI JIMTEPATypa
1. Acayn. A.H. Ouenka coOGctBeHHOCTH. OlleHKa MalluH, OOOpYIOBaHUS U TPAHCHOPTHBIX
CpencTB [DnekTpoHHBIH pecypc]: yueOHuk/ A.H. Acayn [u ap.].— DIEKTPOH.TEKCTOBBIC

aHHBIE.—

CII6.: HWuCcTHTYT mpobieM 3KOHOMHUYEecKoro Bo3poxaenus, 2011.— 188

c.(http://www.iprbookshop.ru/18205.— 3BC «IPRbooks»)




. Acayn A.H. Opranuzanus npeanpuHuMatenbekoil aesrensHoctd B AIIK: Yye0.mocobue. —
CII6.: ITutep, 2013.- 348c.

. bapunos, B.A. Crparernueckuii menemkment: Yueouuk / B.A. bapunos, B.JI. Xapuenko. -
M.: Uudpa-M, 2015. - 384 c.

. bapanenko, C.I1. Crparernueckuii meHemkmenT. / C.I1. bapanenko. - M.: Ilenrpnonurpad,
2019. - 480 c.

. JHomroB A. W. Crparernueckuii MeHeKMEHT. YuebHoe mocobue /Pek. Pemakmmonno-
uznareiabckuM CoseroM Poccuiickoil akanemun oOpa3oBaHus B KauecTBe y4eOHOro nocoous;
Honros A. U., IIpokonienko E. A.; 3-e u3z., crepeotun. — M.: @nunra, 2011. - 278 c.

. Mamok, B.M. Crparernueckuii MEHEIKMEHT, OpPraHU3alUsl CTPATErHMYECKOro PA3BUTHUS:
Y4eOHUK M TpakTUKyMm ajs OakanaBpuaTa M maructpatypsl / B.M. Mamok. - Jlrobepusr:
FOpaiir, 2016. - 361 c.

. Slxones, b. 1. Opranuzauusa npousBoactsa u npeanpuaumarensctso B AIIK : yueOHuk -
CIIb. : KBagpo, 2013. - 480 c.

0) 10MOJIHUTEJIbHAS JIUTEepaTypa

. Acayn. A.H. Ouenka cobctBeHHOCTH. OlleHKa OOBEKTOB HEIBMKUMOCTH [DJIEKTPOHHBIN
pecypc]: yueOnuk/ A.H. Acayn [u ap.].— DnekTpoH. TekctoBbie qaHHbie.— CI16.: MHcTtuTyT
npo0emM SKOHOMHUYECKOTO BO3POXKJICHHS, 2012.— 270 C.
(http://www.iprbookshop.ru/18207.—3BC «IPRbooks»)

. Acayn. A.H. Ouenka cob0ctBeHHOCTH. OIleHKa HEMAaTepUaIbHbIX AaKTUBOB U
MHTEJJIEKTYaTbHOM COOCTBEHHOCTH [ DIIeKTpOHHBIN pecypc]: yuebnux/ A.H. Acayn [u ap.].—
OnekTpoH. TekcToBble JaHHble.— CII6.: MHCcTUTYT npo0aemM 3KOHOMUYECKOTO BO3POXKICHUS,
2010.— 182 c. (http://www.iprbookshop.ru/18206. .— DBC «IPRbooksy/)

. Bacun C.M. Pazpabotrka u peanuszanus crparerun (upmbl. [lernoBass urpa mo Kypcy
«CTparernueckuii MEHeKMEHT»:yueOHO — MeToanudeckoe nocodoue— Ilensa, I[II'TTY um. B.I.
benunckoro, 2010. — 39c.

. Jlykuuea JI. U. VmpaBnenune nepconamom. YdeOHoe mocodme /Pek. YMO B kauectBe
y4eOHOTr0 MOCOOus JIJIsi CTY/ICHTOB BBICIIMX Y4YEOHBIX 3aBeleHUi; moa pen.. Anuckun fO.
I1.; Jlykuuea JI. W.; 6-e uza., ucnp. — M.: Omera-JI, 2011. - 272 c.

. Ilepesepze ML.IIL., JlyneBa A.M. [IpeanpunumarenscTBo 1 6usHec: Yuedbnuk / [Toa obm.pen.
M.IL. IlepeBep3eBa. — M.: UTH®PA-M, 2013. — 176c¢.

. Pesauk  C.[{., TI'myxoa W.B., Hazapoa H.A., UYepnunoB A.E. OcHoOBBI
NPEANPUHUMATENIbCKON  EATENIbHOCTU:  COAEp)KaHUE  JIeATENbHOCTH, KauecTBa W
KOMIIETCHIINH, TpodecCHuOHaIbHAs Kapbepa, JIMYHAsg OpTraHu3alvs MpearnpuHUMATENS:
VYue6.mocobue / Iog obur. pen. C.J1. Pesnuka. — M.: UHOPA-M, 2014. — 224c.

. Hapes B.B. OrneHka KOHKYPEHTOCIOCOOHOCTH TPEINPHUATHN [DIEKTPOHHBIM pecypc]:
yuebHoe nocobue/ Ilapes B.B., Kantaposuu A.A., Yepnpimr B.B.— DnekTpoH. TekcToBBIE
nanabie.— M.: IOHUTU-JTAHA, 2012.— 799 c. (http://www.iprbookshop.ru/16427.— 3bC
«IPRbooksy).

. YassHoB A.B. Opranuzanusi KpecThSIHCKOTO XO3sHCTBa [DNEeKTpOHHBIN pecypc|/ YasHoB
A.B.— DnektpoH. TekcTroBble naHHble.— M.: Axanemuueckuil IIpoekrt, [lenoBas kHura,
2015.— 364 c. (Pesxxum moctyna: http://www.iprbookshop.ru/36444.— 3BC «IPRbooks)

. Yeborapes H.®. Omenka croumoctu mpennpusitus (OusHeca) [DIEKTpOHHBIN pecypc]:
yueOHuK Ju1st 6akanaBpos/ Yeborape H.dD.— DnexTpoH. TekcToBble AaHHbIe.— M.: JlamkoB
u K, 2015.— 253 c. (http://www.iprbookshop.ru/24757.— 3BC «IPRbooks»/)

8. IlepeyeHb pecypcoB HH(POPMALHOHHO-TEIEKOMMYHUKALIMOHHOM CeTH
"UnTepuer"

Www.1gost.ru — cranaapTsl.
Www.minfin.ru - Oguumnansueiii caiit MunucrepctBa ®unancos PD.

WwWw.nalog.ru - Opunmansuelii caiiT OenepanbHOI HAIOTOBON CITyKObL.


http://www.biblioclub.ru/author.php?action=book&auth_id=19604
http://www.biblioclub.ru/author.php?action=book&auth_id=19604
http://www.biblioclub.ru/author.php?action=book&auth_id=19604
http://www.iprbookshop.ru/18207
http://www.biblioclub.ru/author.php?action=book&auth_id=7443
http://www.biblioclub.ru/author.php?action=book&auth_id=7443
http://www.1gost.ru/
http://www.minfin.ru/
http://www.nalog.ru/

WWW.QKS.Iu - Opunmansublii cail OeepaibHOl Ci1yKObI FOCYIaPCTBEHHOM cTaTucTuky PO.
Www.duma.qov.ru - Opunmaneaeii caiit [ocynapctBennoii Jlymsr PO.
WWW.eCoNoMy.qoVv.ru - OdunmansHeiii caiit MunskoHpassutus PO.

9. MeToauyecKue yKazaHUs /sl 00y4ar0IHUXCS 110 OCBOCHUIO M CIUIITHHBI
1. Crparernueckuii MeHeKkMEeHT / ABTOp coctaButenb: Jlapuonosa H.II. / Meroauueckue
YKa3aHUs K MPAaKTUYECKUM 3aHSATHUSIM ISl MAaTKCTPOB BCEX HAIIPaBICHUN MOATOTOBKU — TIOMEHD,
['AY Cesepnoro 3aypaibs, 2020. — 32¢. [DnekrpoHHbIit pecypc].

10. Ilepeyens HH(POPMALITHOHHBIX TEXHOJIOT Ui
WWW.agris.ru (Mexnaynapoanas nHGOPMAITMOHHAS CHCTEMa MO CEIbCKOMY XO3SHCTBY M CMEKHBIM
HAMH OTPACTISIM).
WWW.agro-prom.ru (MuagopMannoHHbII TOPTaN IO CETHCKOMY XO3SHCTBY M arpapHOi HayKe).
WWW.agronews.ru (Poccutickuii ”HQOPMAIMOHHBIN MTOPTal O CEITLCKOM XO03SHCTBE).
WWW.consultant.ru (CripaBouno-mpaBoBas cucteMa «KOHCYIbTaHT+H»).

11. MaTepuaabHO-TeXHHYeCKoOe o0ecneyeHue JUCHUIINHBI
ITpy m3ydyenun aucuumiauHbel «CTpaTErMUECKUN MEHEIKMEHT» HUCIIOJIB3YIOTCS TEXHUYECKHE
cpeacTBa o0ydeHus (MysbTUMeIUitHOe obopyaoBanue). Ilpu yTeHUM JNEeKIU NpesycMOTPEHO
UCTIOJI30BaHUE ABTOPCKHUX IPE3CHTAIM, KOTOpBIE COJEp)KaT BU3YaJIbHYIO HH(OpMAIIio
(TeKCTOBYIO, rpaguecKyro, TAOIUYHYIO U JIP.).

12.0co0eHHOCTH OCBOECHHMS JUCHUIUIMHBI [JIsi WHBAJIUAOB M JIHI € OrpaHHYEeHHBIMH
BO3MOKHOCTSIMHU 310POBbSI

OOyuenne oOyuaromuxcs € OTPaHHYEHHBIMH BO3MOXHOCTSIMH 3JOPOBBS IPU HEOOXOIUMOCTU
OCYILECTBISIETCS. HA OCHOBE aJalNTHPOBAaHHOM paboueil mporpamMmbl C MCHOJIB30BAHHUEM CICLMATBbHBIX
METOIOB OOydYeHHMs | AHJAKTHYCCKHX MAaTepPHaloB, COCTABIEHHBIX C YYeTOM OCOOCHHOCTEH
NCUXO()M3UYECKOTO PAa3BUTHS, HWHAUBUIYaJIbHBIX BO3MOXKHOCTEH M COCTOSHHS 3IO0POBbS TaKUX
oOy4atonuxcs (00yJaromerocs).

B memsix ocBoeHusi yueOHOW MporpamMMbl JAWCHMIUIMHBI MHBAIMAAMH W JIMLIAMH C OTPaHUYCHHBIMHU
BO3MOKHOCTSIMU 3JI0POBbSI 00€CTICUHBACTCS:

* 7S MHBAJMJOB M JIML] C OTPAaHUYEHHBIMHU BO3MOXKHOCTSIMH 3/10POBbSI T10 3PEHHIO: pa3MEILECHHE B
JOCTYMHBIX JUIS OOYYaloOUIMXCsl, SBISIOIIMXCS CJENbIMA WM CIa0OBHISIIMMH, MeCTax M B
aJlanTHPOBaHHOH (opMe cnpaBoYyHOHW HMH(OpMAIMM O paclucaHud Y4YeOHBIX 3aHSATHI, MPHUCYTCTBHE
ACCHCTEHTa,  OKa3bIBAIOLIETO 00yYaromEeMycCsl HEOOX0AUMYIO MTOMOILIB; BBIITYCK
AIbTEPHATUBHBIX (POPMATOB ~ METOAMYECKUX MarepuanoB (KpymHbld wmpudt wid ayauodaiiis),
ucnonb3oBanue Bepcun cadita ais cnadbosuasammx OBC IPR BOOKS u cnenmanbHOro MOOHIBHOTO
npunoxxenus: [IPR. BOOKS WV-Reader (mporpamMbl He BU3yalbHOrO JoCTyna K HH(oOpMamuy,
npeJHa3HaYeHHON AJ1s1 MOOMJIBHBIX YCTPOMCTB, paboTalomux Ha onepauronHoi cucreme Android u i0S,
KOTOpasi He TpeOyeT creluanbHO 00Y4eHHOTO acCHCTeHTa, T.K. oau ¢ OB3 mo 3peHuro paboTarT co
CBOMM YCTPONCTBOM MPHUBBIYHBIM CIIOCOOOM, HCIOJB3Yysl CHEUHaiIbHbIE IITaTHBIE MPOTPAMMBI IS
He3pauux Joaei, ¢ koropeiMu IPR BOOKS WV-Reader nmeer nonHyto cOBMECTHMOCTS);

*  JUId WHBAJHJIOB U JIUIl C OTPAaHUMYEHHBIMH BO3MOXKHOCTSAMH 37IOPOBbS IO CIYXY: HaJIEKALIUMHU
3BYKOBBIMH CPEICTBAMH BOCIIPOU3BEICHNE HHPOPMAIIUH;

* s MHBAJIMIOB M JIMI C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3/10POBbsI, UMEIOIINX HapyLICHHS
OTOPHO-/IBUTATEJIFHOTO ~ amlapara: BO3MOXKHOCTb OECHpEISITCTBEHHOTO JOCTyna OO0y4alomIuxcsl B
yueOHbIe TIOMEIIEHUsI, TyaJIeTHhIe KOMHATHI W JIpYrHe ToMelleHHus Kadeapsl, a Takke NpeObIBaHUE B
YKa3aHHbIX MOMEIIECHUSIX.

OO0pa3oBanue OOy4YalOUIMXCS C OrPAaHMYCHHBIMH BO3MOXKHOCTSMH 37I0POBbSI MOXET OBITh
OpPraHM30BaHO KaK COBMECTHO C JIPYTMMH OOYYalOIIUMHCS, TaK M B OTAEIBHBIX TpyINIax WIH B
OTJIENBHBIX OPraHU3AIIHAX.


http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.agris.ru/
http://www.agro-prom.ru/
http://www.agronews.ru/
http://www.consultant.ru/
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YpoBeHb BbicLIero 06pa3oBatms — MarucTpaTypa
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KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe
Tanbl POPMUPOBAHUA KOMIIETCHINH B Al}[%ouecce OCBOCHMS JUCHHUILIUHBI
CTPATEITHYECKHH MEHE/[’KMEHT

[esoBas (poJseBasi) urpa «Paspadorka u peanusanus crparerud GuUpMbI»

1 Tema (mpo6Jiema): Pa3zpaboTka u mpakTUdeckas peaausanus cTpaTerud GUpMBbI
— BCECTOPOHHEIO JI€TaJbHOIO IUIaHA JIOCTMKEHUS T[JIaBHOM L€, C
MCITOJIb30BAHUEM TBOPUYECKOTO MOAXO/A.
2 KoHumenumusi Mrpbl: 2TO MHCTPYMEHT OOYyYEHHS, MOBBIMIAIOIIMA €ro
() PEKTUBHOCTH 3a CUET:
- HCHOJIb30BaHUS AKTUBHBIX METO/IOB;
- KOMIUJIEKCHOCTHU BO3JIEUCTBHS HH(POPMAIINH;
- TOTPYKEHHsI YYaCTHUKOB B MPOOJIEMHYIO CUTYAIIHIO;
- MPAKTUYECKOTO MPUMEHEHHUS MOJIYYEHHBIX TEOPETUUECKUX 3HAHUN B PEIICHUU
CUTyalluu;
- aHaJM3a W OLICHKHU MOJIXO0JI0B K PEUIEHUIO MTPOOJIEM, BBIIBUTAEMbIX IPYTUMU
YYaCTHUKAMU.
3 Poau: IIpoBenenune urpel mpeanoiaraeT Co3IaHue TPYIIbBI U3 YKCia CTYICHTOB,
NPEACTABIAIONIMX MO pOJIAM JEHCTBUE NeEpen APYrMMH ydalluMHCs. 3agada
NOCIIEIHUX — KPUTUYECKHM aHaM3 YBHUJIEHHOTO, BBISIBJIEHHUE OIIUOOK,
JOMYUIEHHBIX TEPOSIMH CUTYalluH, IPEIJIOKEHNUE MTyTEH peleHns npoOaeMsl.
MeTtoauka npoBeJeHMs:
1. Tlepen mpoBeAeHHEM 3aHSTHS MPENOJaBaTEIh 3HAKOMHUTCS C COJIEpKAHUEM
CIIeHapusi, CO31aéT M3 CTYJEHTOB Irpynmny (B COOTBETCTBUU C KOJMYECTBOM
YYaCTHUKOB CUTYAIINH ), PACTIPEILIISIET POJIU:
Anekcelt CeMeHOB—BIIaIeJIel] U PyKOBOJIUTEIb IPOEKTHOW KOMIIAHUH
«Ctpoit-luBecTy.
Hukonait Ky3pmuu—crapmmii uaskenep pupmbl « Ctpoit-laBecT.
I'anuna CepreeBna BacuibeBa—0Oyxrantep pupmbl «BosnKCKui ecy.
Koncrantun KonbutoB — 3HakoMbiii Anekcest CemeHoBA.
[IpenmpuHrmMarens.
KommenTarop.
MaccoBka.
2. llpemomaBarens MPOBOIUT OMPOC CTYEHTOB [0 MaTepUaiaM TeOPETUIECKOTO
MUHHUMYMa, pa30upaeT mpaBuia mpeacrosmie padortsl. [lepen crymentamu
CTaBUTCA 3aJa4a IO BBISBICHUIO HEID(PEKTUBHBIX JCHCTBUN TepoOeB
CUTyallud B MUCbMEHHOM BuJE (20 MUH).
HemoHctpanus cutyaruu (15muH.).
[IpenogaBarenb oOpa3zyeT U3 4uciaa CTYACHTOB IpyIbl mo 3-5 denoBek. Mx
3ajlaya — cHCTeMaTHh3alus OOHapyXEHHBIX OMIMOOK, BHIPAOOTKA BapHAHTOB
ONTUMAJIBHOTO pelieHus npoosiemsl (10 MuH).
5. IlpeacraBuTenb KaXKIOW Tpynmbl BBICTYHAET C KPAaTKUM JOKJIAJAOM O
pe3ynbTaTax €€ paboThl, KOTOpas OLEHUBAETCS MpernojaBareieM B OO0IIei
CUCTEME YYEOHBIX OILICHOK. YYHUTHIBa€TCSI OOOCHOBAHHOCTH JOBOJIOB U

B w



npeioxennit (10 mun).

6. IlpoBomuTcs KOJUIEKTMBHOE OOCYXAEHHME YBHUJIECHHOW CHUTyaluH, Aaércs
orieHKa JielcTBUsAM rpyni (10 Mun).

7. Crynents! BblnoNHAOT TecT (10 mun). Eciu mo3Bossier BpeMsi, BO3MOXKEH
pa3z00p AONOJHUTENBHBIX 3aJaHUI.

8. IlpenonaBarens MOABOIUT UTOT 3aHATHSA, OOpaIlaeT BHUMAHUE CTYACHTOB Ha
BOIPOCHL, Tpelyromue Oosiee TIIyOOKOTO JOIMOJIHUTENBHOIO H3Y4YECHHUS
(Smun).

4 Osxupaemble pe3yibrarbl: [lo3Bomser OGonee 3PdexkTuBHO (HOPMUPOBATH

KOMIETEHIIMH, TMPUOOPETaTh CIEAYIONIME HABBIKU: IJIAHUPOBAHHWE KOMAaHIHOU

paboThl, pacmpenereHne MOpYyYEeHUH U JeNIETHPOBAHUE IMOJHOMOYHUHN YJIeHAM

KOMaH/Ibl, Opranu3anus oOCyXJIeHusl pa3Hbix uaeil u muenuii. Koncrpynposanue

CTpaTernd COTPYJHUYECTBA M HA €€ OCHOBE OpraHu3anus paboThl KOMAaH[bI JJIs

JOCTUKEHUs]  NOCTaBleHHOW 1nenu. [lpumeHeHMe  METOJOB  yNpaBJEHMS

KOJUIEKTUBOM JUJISl IOCTHKEHUS TOCTaBJICHHBIX Lienel. Mcnonp30BaHue crpaTeruu

(GupMBbI KaKk OCHOBBI pallMOHAJIBHOM OpraHu3aluy NpoIecCOB IPOU3BOCTBA.

Kpurepum ouenkmn:

«3aYTE€HO»  BBICTABIICTCA  CTYHAEHTY, €CIM OH JEMOHCTpUPYET 3HaHUE
DKOHOMHMYECKHUX TEPMHUHOB, IIOHATHH, IpoueccoB. Iloka3biBaeT HaBBIKH
IUTAHUPOBAaHMs KOMaHIHOM padoThl, paclpeeseHus MOPYUYEHUN U 1eIeTUPOBaHUs
NOJHOMOYMM wieHaM KoMmaHzbl. OpraHuzyeT OOCYXJEHHME pa3HbIX HJEH Hu
MHEeHUHN. [IpumeHser MeTonbl yNpaBieHUS KOJUIEKTHBOM [UIS JOCTHKCHUS
MOCTaBJICHHBIX Liesiel. VMcnonb3yer cTparerun GpupMbl Kak OCHOBY pallMOHAIbHON
OpraHM3alrU MPOLECCOB MTPOU3BOACTBA. ['paMOTHO n3naraer marepuan. OTBeyaer
Ha BCE€ BOMNpPOCHL. JlOMYyCKalOTCA HE3HAUYUTENBHBIE HETOYHOCTH TIPU OTBETE,
HE3HAUUTEbHBIEC 3aTPYJHEHUS TPU (POPMYIHMPOBAHUN OTBETA;

- «HE 3aYTE€HO» - €CIM OH JIEMOHCTPUPYET OTCYTCTBHUE 3HAHUSA
HDKOHOMMYECKUX TEPMHUHOB, ITIOHATHM, ITpoLieccoB. He orBeyaeT Ha BOIIPOCHI.

Bonpocsl aj1s1 codecenoBanmsi
Pazgea 1: CymHOCTh ¥ OCHOBHBIE IIOHSITUA CTPATErM4Y€CKOr0 MeHe/I>KMEHTA.
CylHOCTb CTPaTerm4ecKoro MEHEKMEHTA.
[ IprHIMITBI METOIOJIOTM CTPATETMYECKOIO MEHEIKMEHTA.
@DYHKIMH CTPATErMYECKOr0 MEHEKMEHTA.
Coneprkanue U CTPYKTypa CTPATErMIECKOro YIpaBJICHHSI.
[Ipouecc cTparernyeckoro MEHeH>KMEHTA.

arwpdpE

Pa3nen 2:CTpaTernyeckuii aHaau3 cpeabl M CTPATEruM OPraHUu3aIum.
AHaJIN3 MaKPOOKPYKEHUS.

AHanu3 HEMOCPEJCTBEHHOTO OKPYKCHHUSI.

AHaIM3 BHEIIHEN CPEpL.

AHanM3 BHYTpEHHEH CPeIbl.

Buip crpareruii hpripMbl.

OcoOeHHOCTY CTpaTervii KPYIHBIX U CPETHUX (PUpPM.

Crparerum pazButysi prpm Majioro Ou3Heca.

No ok~ wdpE



8. AHami3 B3auMOCBSI3el «TI0TpeOHUTEITb-TOBAP.

9. Crparerus 11eHOOOPA30BAHKIS.

10. Crparerusi mpoaBKEHNS TOBApA.

11. CuryaroHHBIN aHATTH3.

12. SWOT-ananu3 ¢hpupMsl.

13. Moaenb nsaTu KOHKYpeHTHBIX cuil M. [lopTepa.

14. dopmupoBaHuE CTPATETUYECKUX LIENIEH U CTPATErHH MPEANPUITUS.

15. Muccus 1 BUJICHUE OpTraHU3aINu.

Paznen 3:@opmupoBaHue CTpPaTerHyecKUX ajJbTEPHATHB M peau3anus

CTpaTerum.

Crparernueckoe mianupoBanue. CrcteMa IIaHOBBIX TIOKa3aTeseH.
Turs! yripaBieHus.

KanpoBsas monuTuka npearpusTys.

Crparernueckuii HOTEHIMAT OpraHU3aLvu.

MOHHTOPUHT peaM3aly CTPATETHUH.

arowbdE

BOl'lpOCLI JJIs co0ecel0BaHUs 110 TEMaM, BbIJ1CJICHHBIM JAJIA
CAaMOCTOATEJIBbHOI0O U3YICHUS.

Pa3znen 1: CymiHOCTb U OCHOBHBIE IOHATHSI CTPATETMYECKOI0 MEHEIKMEHTA

1. CoctaB u conepkaHHe CTpaTeruy OpraHu3auuu. [[pUHIMOBI CTpaTErMyecKoro
TUTAHUPOBAHMUS.

2. CtpaTernyeckoe IUIAHUPOBAaHWE W €ro OTIMYUE OT  JIOJITOCPOYHOTO
MJIAHUPOBAHMSL.

3. CTpykTypa ympaBlieHWs OpraHu3alued, OpHUEHTHPOBaHHAsT Ha peEIICHHUE
CTpaTErnyeCKuX MpooIeMm.

Paspnen 2:CrpaTrernyeckuii aHaIu3 CpeAbl M CTPATEruv OPraHu3anum.

1. YnpaBneHre WHHOBALIMOHHBIMU CTPaTeTHsIMH B  MNPEANPUHUMATENbCKON
NEeATEIbHOCTH (PUPMBI.

2. Ctpaterndyeckoe  yIpaBiCHHE  BHEIIHEIKOHOMHUYECKOH  JCSTENbHOCTHIO
NPEANPUATHS.

3. Ctpaterust GopMHUPOBAHHUE PETUOHATHLHOU MPEANPUHIMATEIHCKOM CPEIbI.

Pa3znen 3:@opMupoBaHHE CTpPaTerMm4ecKHUX aJbTEPHATHB U peau3alus

CTpPaTervu.

1. CtpaTernueckuii ¥ TAKTUYECKUN KOHTPOJIUHT.

2. Ctpaternyeckue W  TAaKTUYECKHE IUIaHBI B  CUCTEME  yIpaBJICHUEM
IPEAIPUATHEM.

3. ConepxaHue U CTPYKTypa CTPaTErHuecKOro yrnpaBieHHUs.

Kpurtepumu ouenku codeceqoBaHusi
- OLIEHKAa «OTJIMYHO» BBICTABIISETCS CTYJIEHTY, €CIU JaH MOJIHbIN, pa3BEepHYTHIN
OTBET Ha MOCTAaBJIEHHBIA BOMPOC, MOKa3aHa COBOKYIMHOCTh OCO3HAHHBIX 3HAHUHN 00
O00BEKTE, JOKA3aTeIbHO PACKPBITHI OCHOBHBIE TIOJIO)KEHHSI TEMBbI, B OTBETE
NPOCIEKUBACTCA  Y€TKas  CTPYKTypa, JIOTMYEcKas  IMOCIEAOBATEIbHOCTb,



OTpa)karolasi CYIIHOCTh PACKpPbIBAEMBIX MOHSATUN, Teopuil, siBieHud. OTBET
U3JI0’)KEH JIUTEPATypHBIM S3BIKOM C MCIIOJIb30BAaHUEM TEPMUHOB. MOryT OBITh
JIOTIYIIEHbl HEJOYEThl B OINpPEACICHUHU IOHATHI, MCIpPABJICHHBIE O0yYarOIIUMCS
CaMOCTOATEIIBHO B IIPOLIECCE OTBETA.

- OLIEHKAa «XOpOLIO» BBICTABIIAECTCS CTYIAEHTY, €CIW JaH IOJHBIM, Pa3BEPHYTHIN
OTBET Ha MOCTABJIEHHBIA BOIPOC, ITOKA3aHO YMEHUE BBIJCIUTH CYIIECTBEHHBIE U
HECYIIECTBEHHbIE MPU3HAKH, MPUYHMHHO-CIEACTBEHHBIE CBsI3U. OTBET JIOIMYEH,
W3JIOKEH JIMTEPaTypHBIM SI3BIKOM C MCIOJIB30BAHMEM TEPMUHOB. B oTBere
JIOTYILIEHbI HE3HAYUTENIbHbIE OIIMOKH, UCIIPAaBIEHHbIE 00YUYaIOIIUMCS C TIOMOIIBIO
IIPETNOIaBATEIIS.

- OLICHKA «YJIOBJIETBOPUTEIIBLHOY BBICTABIISIETCS CTYIEHTY, €CJIM JaH HEAOCTAaTOYHO
IIOJHBIM M HEAOCTAaTOYHO pPa3BEepHYTHIM OTBET. JIOrMka M IOCIEAOBATEIBLHOCTH
U3JIOKEHHUS] MMEIOT HapyleHud. JlomynieHsl OMMOKM B PACKPBITUM TOHSTHUH,
ynotpebneHu TepMHUHOB. OOydaromuiicss HE CIOCOOEH CaMOCTOSITENBHO
BBIJICIUTh CYIIECTBEHHbIE M HECYIIECTBEHHbIE MPHU3HAKM W MPUYUHHO-
CIIeACTBEHHbIE CBs3U. OOydaromuiics MOKET KOHKPETU3HPOBaTh OOOOIICHHBIE
3HAHMS, JI0Ka3aB Ha NPHUMEPAaX MX OCHOBHBIE IIOJOKEHUS TOJIBKO C ITOMOIIBIO
npenoaasaress. PeueBoe opopmiieHne TpedyeT NonpaBoK, KOPPEKIUH.

- OLICHKA «HE YAOBJIETBOPUTEIBHOY» BBICTABISIETCS CTYACHTY, €CIU JIaH HETOJHBIN
OTBET, MPEACTABISIIONIMI CcO00 pa3po3HEHHbIE 3HAHUS 1O TEME BOMpPOCa C
CYILECTBEHHBIMU OIIMOKaMu B onpeneneHusx. [IpucyTcTByroT ¢pparMeHTapHOCTb,
HEJIOTUYHOCTh U3J10KeHUs. OO0ydaronuiicss He OCO3HAET CBSI3b IMOHATUM, TEOPUH,
SBJICHUS C JPYTUMU OO0BEKTaMH AUCUMILIMHBL. OTCYTCTBYIOT — BBIBOJBI,
KOHKpETH3alusl W JI0KAa3aTelIbHOCTh  M3JI0KEHHs. Peub  HerpamoTHas.
JlonoaHUTENBHBIE W YTOYHSIOIIME BOIPOCHI IPENOJABATENI HE MPUBOAAT K
KOPpEKILIUK OTBETa 00YyYarolIerocss He TOJIbKO Ha MOCTaBJIEHHBIN BOIPOC, HO U Ha
JIPYrUe BOMPOCHI TUCUUIIITUHBI.

KommiekT 3agaHuii 1Visi KOHTPOJIbLHOM padoThI
Bapuanr 1.
1. Crparernueckuii MEHEIX)KMEHT KaK CUCTEMA U MPOLIECC YIpaBICHUs
2. II2CT-ananu3 MakpOOKpY>KEHUSI OpTaHU3aIuU
3. IlpakTuueckoe 3aaHue:
Uro o3Hauaer [ MeHemkepa «OmpeneneHue Ou3Heca», YCTaHOBHUTE
B3aMMOCBSI3b KATETOPUU CTPATETHYECKOTO YIIPABJICHUS.
Kareropus Ki1ro0ueBoii Bonpoc

Bunenune

Muccus

Crparernyeckas Lelb

Crpaterus




Bapuanr 2.
1. Bunenue u Muccus opraHu3aluu
2. Mopenb kKOHKYpeHTHBIX cui [lopTepa
3. Ilpaktuueckoe 3a1aHue:
OxapakTepu3ynTe TN JUAEPA U CTHIIb PYKOBOJICTBA.
Tadauna. TUnbl JJUIEPOB M UX XaPAKTEPUCTHKA

Tun mmuepa XapakTepuCTHKa

Boxaxk

Jlunep

CuTyaTUBHBIN
JTUEp

Tabiamnuna. CTHIM PYKOBOACTBA M HX XapPaKTEePHCTUKA

Ctunp pyKOBOJCTBA XapakTepuCTHUKa

JIMpEKTUBHBIN

(? )

KomnernaabHbi

(? )

[TonycTurenbckui

(? )

Bapwuanr 3.
1. Crparerndeckue nenu. SMART-npuHIUBI B pa3pabOTKe CTPaTETHYECKHUX
[[eJIEV OpraHu3aluu
SWOT-ananu3a 1 MeTouKa ero MpoBEACHUS
. IIpakTnueckoe 3ananue:
Ha npenmpusTun 1O  BBIMYCKY OBITOBBIX  AJEKTPOIUIMT  «I opeHHE»
TpeanojgaraeMplii 00beM TPOJaX B HATYPaJTbHOM BBIPAKCHHH IO MeECsSIaM
TaKOB:

Mecsan | 1 2 3 4 5 6 7 8 9 10 | 11 | 12

En. 80 | 100 | 111 | 140 | 180 | 210 | 240 | 270 | 300 | 330 | 350 | 370

nmpojaa 0 0 0 0 0 0 0 0 0 0 0 0

KU
[Ipeamonaraercs, 9To IEHA SAMHMIIBI M3ACIUS COCTaBUT B 1 kBaprane - 2100
py0.; Bo 2 kB.- 2300 py6.; B 3 kB. - 2500 py0.; B 4 kB. - 3000 py6. CocTaBUThH
POrHO3 00BEMa MPOJIaXK 3a TOIOBOM MEPUOI.

Bapuanr 4.
1. Crparerus opranu3aiuu u nporecc ee GopMupoBaHUS
2. Ctparerusi COTpyJAHHYECTBA - OCHOBA CO31aHMs 3PHEKTUBHON KOMAH/IbI.
3. IlpakTtuueckoe 3amanue:
[Ipeanpunumarens coOupaeTrcss co3fgaTh Majoe  MPEANPHUSATHE  TI0
W3TOTOBJICHUIO CTOJIOB JJISI TIPOBENICHUS OMEpaluii B BETEPUHAPHBIX KIMHUKAX,
KOTOpBIC OH IUIAaHUpPYeT mpojaBaTh mo 5§ 3a mryky. (Bce mudpbl yciioBHBIC).




[IpennpuHumMarens npeanojaraeT B mnepBbld roa npoxate 1600 cromnos. Jis
MPOCTOTHl pacyeTa OyJeM CUYUTaTh, YTO Y NPEANPUATUS CIEAYIONIUE CTaThbU
PacxoJIoB:

[IpsimMble pacxoibl:

1. MaTepHaIbl I CTOJIOB (2,5 § 3a mTyKy)

2. apenanas miata — 20000 $ B rox

Onpenenuth mnpegen 0e3yObITOYHOCTH NPENNpusiTUs (TOUYKY C HYJIEBOM
npUOBLIBIO) ABYMS CIIOCOOAMU: TpapUUIECKUM U apUPMETHUECKUM.

Bapuanr S.
1. ba3oBble cTpareruu pocta opraHusaluu
2. Ctpareruu ynpaBlieHUsS KOHPJIMKTAMHU B KOJUICKTUBE
3. IIpakTuueckoe 3agaHue:
[Ipenmpustre Mo MpoM3BOACTBY HOBOTO ChIpa PELINJIO YCTAHOBUTH LIEHY Ha
CBOIO MTPOJIYKIIUIO METOJIOM «CPEIHUE UBEPIKKHU + TPUOBLIB.
duHaHCOBBIM aHaIU3 Mokasai, uto: Ilepemennbie 3aTpatsl - 2 py0.50 Kor.
Ha 1 ymakoBky. [loctostHHbIe - 15 500 py0. Oxugaemblii 00beM peanuzanuu - 3
000 ynakoBok. [Inanupyemasi mpuObLIb - 25%
1. PaccumnTaiiTe IeHy OJTHOW YIAKOBKH ChIpa METOJOM «CPEIHUE U3JIECPKKHU
+ NpUOBLILY» (OKPYTIUTE A0 COTHIX JIOJIEH).
2. Onpenenute TOYKY 0€3yOBITOYHOCTHU ISl TOTO MPEANPUATUS (OKPYTIUTE
JIO TIEJIBIX YHCeN).

Bapuanr 6.
1. CrpaTernyeckuii aHaluu3 B CUCTEME YIIPaBJICHUS
2. MeToapl IPUHSTHS YIPABICHYECKUX PEIICHUH.
3. IIpakTuueckoe 3agaHue:
B 00O «3emnsi» nanHbie OyXraiTepckoro OanaHca OTpakeHbl B TaOHIIE,
BbIpyuKka cocTtaBuia 835000py0., cebecroumocTh npoaax coctaBuia 652000pyo0.,
BBITIaueHbI AuBUCH b 75000pyo0.

AKTHB ITaccus

Hanuunsle nesbpru 55000 | Kpeautopckas 3agomkenHocts | 60 000

Jlebutopckas KpatkocpouHbie KpeauTsl 90 00

3aJI0JDKEHHOCTh 100 000 | JonrocpovHble 3a€MHBIC 85 000

HIC 3000 |cpenctBa

3amacel 75000 | YcraBHBII KanmuTan 19 000

MarmHs! 1 110 000 | Pe3epBHBIii KanuTam 103 000

o0opynoBaHue 185 000 | Hepacnpenenennas npuosis | 283 000

31aHus ¥ 3eMJIs

Hroro 528 000 | UToro 528 000
OnpenenuTs:

1. CocrtaB u CTpyKTypa 3a€MHOI'0 KalMuTaJIa.
2. Onpeaenutb NOKa3aTeau KPeAUTOCIOCOOHOCTH: KOA(DPUIIMEHTHI aOCOTIOTHOM,
IPOMEKYTOUYHOM M OOlEeld JHUKBUIHOCTH; KOIPPUIUEHT (PUHAHCOBOM



HE3aBUCUMOCTH, COOTHOLIICHHEC 3aCMHBIX H COOCTBEHHBIX CpCAacCTB. CI[eHaTI)

BBIBOJI.

Bapuanr 7.

1. Tekymuii u cTparernyeckuii GUHAHCOBBIN aHAIU3 (PMHAHCOBOM

AesITeIbHOCTH
2. MeTtoapl ynpaBieHHs KOJICKTUBOM.
3. Ilpaktuueckoe 3aiaHue:

Manoe npeanpustue «A» BIaneeT anTEKOW, TOPTYIOIIEH MeIUKaMEHTaMU

JUJIs1 "KUBOTHBIX ¢ MecsiuHbIM 00opoTom 30 000 y.e.

COBOKYITHBII CIPOC HA TaHHBIA aCCOPTUMEHT B TOPTrOBOM 30HE ATOW alTEeKU
coctasisier 120 000 y.e. Ilimomaae TOProBOro MOMEMIEHUs Y NPEATPUATUS «A»
coctasisieT 100 kB.M. 1 y KOHKYpeHTOB Toke 100 KB.M.

Omnpenenure nokasareiab KOHKYPEHTOCIIOCOOHOCTH TOPTOBOTO MPENPUITHS
«A» «METOIOM COOTHOUIEHMUS IUIOMAAM TOPIOBBIX IOMEIIEHWH W PBIHOYHOU

JOJIN».

Bapuanr 8.
1. IIpoaykToBO-MapKETHHIOBAas CTPATETUs
2. BHemHss v BHyTpeHHss cpela GUupMbl
3. Tlpaktuueckoe 3amaHue:

OHpGI[eJ'II/ITB, KaKue€ N3 HHKC IICPCUMUCIICHHBIX B Ta6J'II/II_[€ ueneﬁ SABJIAIOTCA

CTpPaTErM4eCKUMHU WU TaKTUYECKUMH, JOJITOCPOYHBIMU VI
KPAaTKOCPOYHBIMHU?
Conepxanue nenu Crparernueckas | TakTruueckast
Leb Leb

1. 3a Tpu rojia yBeIMUUTh JOJII0 PUPMBI Ha
peiHKE ¢ 5%m0 10%

2. O0ecrieyuTh B TEKYIIEM T'OAY POCT TOXOJ0B Ha
5%

3. OGecneynTh NOBBIIEHUE KAYECTBA MPOTYKIIUH

4. JlobuThCs ©KETOHOTO YBETUYCHHS 00beMa
npoaax ¢ 1 mapa. py6. 1o 2 mipa. pyo. 3a 5 et

5. Pa3 B 11Ba roj1a BBIXOJIUTH HA HOBBIM PHIHOK

6. JlocTurayTh ypoBHs 10X010B o akuusam 20%

7. JJoOUTBHCS MOBBIIEHUS TPOU3BOIUTEILHOCTH
TpyZa 3a cueT NpoeCCUOHAIBbHON OATOTOBKH
[epcoHaIa

8. [ToBeIcUTH pemyTaruio GupMbI cpen
KJINEHTOB

9. I1oBBICUTH KOHKYPEHTOCTIOCOOHOCTh (DUPMBI

10. JoOutbcs 100%-Ho0TO0 YPOBHS




| yJIOBJIETBOPEHMSI 3aIIPOCOB KJIMEHTOB | |
[TpoBeprTe, HACKOIBKO Ha3BaHHBIC B MPEIBIAYIIEH TaOIHUIIEe IETH COOTBETCTBYIOT
npasuity SMART.

S (Spesific)—koHKpeTHAas 1IEIb.

M (Measurable)— n3mepumast 1eiib Ha SI3bIKE LUQP.

A (Achievable/Agreedupon).loctimxkumas u CornacoBaHHast LEb.

R (Resultoriented)—peanbpHas 11e11b, OpUCHTHPOBAHHAS HA PE3YJIbTaT.

T (Timely)-Llens 1omKHA IMETh KOHKPETHBIC CPOKH.
Ouenure coorBercTBHE Kaxaod nemu mnpaBuwity SMART no TpexOamibHON
cucreMe: 3 — TMOJHOCTBIO COOTBETCTBYET; 2 — YaCTUYHO COOTBETCTBYeT; | — He
COOTBETCTBYET.

Kak Obl BB Tepedpa3upoBa HECOOTBETCTBYIOIINE TPEOOBAHHSIM IICIIH,

KaK¥e U3MEHEHUS B UX POPMYIHPOBKE CIEIyeT BHECTH?

Bapuanr 9.
1. ®yukuuoHanbHas cTpaTerys yIpaBiIeHUs MEPCOHATIOM
2. HudopmanronHoe obecrieyeHre aHaan3a Cpebl oprauu3anui. MeTo bl
aHaju3a B yIPaBJICHUN OpPTaHU3ALMEN
3. Tlpaktuueckoe 3amaHue:

CocraBuTh pacuer 3aTpaT WU MCTOYHUKOB (DMHAHCHPOBAHUA KalHUTAJIbHBIX
BnoxkeHnii B AO «Mcrok» B NpOM3BOJACTBEHHO-(DMHAHCOBOM IUIAHE Ha
CICAYIOIIMN TOJ, €CIM IUIAHUPYIOTCS OCYIIECTBUTH OOBEM KalmUTaIbHBIX
BiIokeHHd B cymme 65100TbIc. pyO., B TOM uHnciae: OOBEM CTPOUTEIHHO-
MOHTaXHbIX paboT B cymMme 55100Thic. pyO., mpuOOpETEHUE TEXHUKU B CyMME
10000Teic. pyO. Ompenenutb HCTOYHUKU (PUHAHCUPOBAHMS, €CIU XO3SUCTBY
BBIZICJICHO OFO/KETHBIX accurHoBanuil 25140t1eic. py0. cymMma aMopTH3aiiuu 3a
rog coctaBuT 33500teic. py0., Ha oOmem coOpaHuu akiMOHEPOB MPHUHSTO
pelIeHre HE BBIIJIAYMBATH JUBHUJICH/IBI 110 AKIUSIM aKIMOHEpPaM, a HallpaBJsTh 3Ty
CYMMY Ha pa3BUTHE IPOU3BOACTBA. JIOIOIHUTENBHBIE B3HOCHI YYpEIUTEIEH
coctaBsaT 3000t1bic. py6. OcTaBiiasicsi 4acTh 3aTpaT JOJKHA OBITh MOKPHITA 32 CYET
KpeAMTa 3arpanyBaeMoro B KOMMEpUECKOM OaHKe:

Iloka3arenn Cymma, ThbIC. pyo.

KanuranbHble BIOKEHUS:

a) oobem CMP

0) mpuoOpeTEeHNE TEXHUKHU
HUctounuku:

1) ...

2) ...

3) ...

4) ...

Bapuant 10.
1. TlonsiTue OGM3HEC-TIJIaHA U €r0 COoJIepKaHue.
2. OyHKIHMOHATBHBIE CTPATETHH
3. IlpakTuyeckoe 3amaHue:



Ha npumepe oaHoit u3 orpacieil (IpOMBIIIIEHHOCTb, CEIbCKOE XO3SIIICTBO WU
TOProBjsi) OOOCHYHTE JEHCTBHME IMEPEUYMCICHHBIX B Ta0JMIE MOJIUTHUKO-
MPaBOBBIX (HaKTOPOB.

Bocnonb3ynrech HH(pOPMAITMOHHO-TIPABOBOM Oazoit «I"apanT»
(http://www.garant.ru/), «KoncynapTant 1ut0Cc» (http://www.consultant.ru),
caiTaMM  OpraHoB  TOCYJApCTBEHHOW  BJIAacCTW W yOpaBIEHUA U
MPOUUTIOCTPUPYHTE TEpeUrcieHHble (PaKTOpbl MpUMEpaMu PUHUMAEMBIX
denepanbHBIX 3aKOHOB, MocTaHoBieHuU [IpaBurenscTtBa PD, HOpMaTHBHBIX
MIPABOBBIX aKTOB CyOBbeKTa (eaepauu.

Ta6auua. llonuTHKO-IPaBOBbIE (PAKTOPHI

HopmaTuBHbIe IpaBoBbIe aKThI (3aKOHBI
[HoauTuko-npaBoBbie PAaKTOPHI | H MOCTAHOBJICHHS NPaBUTEILCTBA PD,
TroMeHCKOoH 00J1aCTH)

pEryInupoBaHKe
[pEANPUHUMATEIIbCKON
JIEATEIIbHOCTH
rOCy/1apCTBEHHAs MOJIUTUKA B
ob6mactu HTTI
HaJI0TOBas MOJIUTUKA U
3aKOHOJIATEILCTBO B 3TOM cdhepe
3aKOHBI 10 OXPaHE IPUPOTHON
cpeabl
pEryJMpOBaHUE 3aHATOCTH
HACEJICHUS
BHEIITHEAKOHOMUYECKOE
3aKOHOJATEIbCTBO
MO3UIIMUS TOCYIaPCTBA MO
OTHOILIEHUIO K HHOCTPAHHOMY
KaluTamy
npo¢COr03bI U APYTHUE TPYIIIIBI
JaBJIeHUS (TTOJIUTUYECKOTO,
HKOHOMUYECKOTO U T. 11.)

Bapuanr 11.

1. TIpousBoacTBeHHas cTpaTerus

2. CTpareruu KapbepHOIro pocTa nepcoHana

3. Ilpaktuueckoe 3aiaHue:

[lo mamapiM  Oyxrantepckoro ©Oamanca OOO «Butsa3p» paccuuTaTh
Kod(hpurreHTs (PUHAHCOBOTO COCTOSIHUS JIJISl ONIPEACIICHUS TPYIIIBI (PMHAHCOBOM
ycroiunBocTy aomkHuKa (D3 NoNe§3): abCcomoTHON JIMKBUIHOCTH; KPUTUYECKON
OLICHKH, TEKYIIeH JTMKBUIHOCTH; O00ECIEYEHHOCTH COOCTBEHHBIMH CpEIACTBAMH,
¢buHAHCOBOM HE3aBUCUMOCTH; (DUHAHCOBOW HE3aBUCHUMOCTH B OTHOIICHHUH
dbopMupoBanus 3amacoB U 3atpar. [lo kakomy mpuHIUIY (POCTa yCTONYHMBOCTH



WIM CHWDKEHMS) OIpEAENSIeTCsl BapUaHT PEeCTPYKTYpHU3aluu A0ara (AT rpymni -

NSTh BAPUAHTOB)?

AKTHB Ilaccus

Hanuyusie neusru 55000 | Kpemutopckas 3agomkenHocts | 60 000
JlebuTopckast Kpatkocpounbie KpeauThl 90 00
3aJI0JDKEHHOCTh 100 000 | JonrocpodvHbie 3a€MHbBIC 85 000
HIC 3000 |cpenctBa
3amnacel 75000 | YcraBHBII KanmuTan 19 000
MarmHs! 1 110 000 | Pe3epBHbIii KamuTal 103 000
obopynoBaHue 185 000 | Hepacmpenenennas npuosuts | 283 000
3naHus U 3eMIIst
HTtoro 528 000 | iToro 528 000

Bapuanr 12.

1. Crparerusi BHEIIHEIKOHOMHYECKON JAESITEILHOCTH

2. KoMaHJHbBIHi MOAX0/ B KOPIIOPATUBHOM CTPATETUYECKOM MEHEHKMEHTE.

3. IlpakTuyeckoe 3amaHue:

B OOO «Becna» panHble OyxraiaTepckoro OanaHca OTpakeHbl B TaOJHIIe,
BbIpyuka coctaBuiia 835000py0., cebectoumocTh npogax cocrasuia 652000pyo0.,
BbITIaYeHbl AUBUEH b1 75000pyo0.

AKTHB ITaccus

Hannunnie nensru 55000 | Kpemuropckas 3amomkenHocts | 60 000

Jlebutopckas Jloxoapl Oy yImIuX IEPUOI0B 90 00

3a10JKEHHOCTD 100 000 | JonrocpovHble 3a€MHbBIE 85000

HJIC 3000 | cpencrBa

3anacel 75000 | YcraBHBIN KanuTaml 19 000

Maivssl 1 110 000 | Pe3epBHbIil KanuTam 103 000

obopynoBaHue 185 000 | Hepacmipenenennas npuosuts | 283 000

31aHug U 3eMIId

HToro 528 000 | MToro 528 000
Onpenenurs:

1. CocraB u CTpYyKTypy COOCTBEHHOTO KaruTaa.

2. Omnpenenuth mokazaTenn >((PEKTUBHOCTH HCIOIL30BaHUS COOCTBEHHOTO
Kanmutana: KOIPPUIMEHT (PUHAHCOBOM YCTOWYMBOCTH; PEHTAOEIbHOCTH
COOCTBEHHOI'0 KamuTajga; o00paYMBaeMOCTh COOCTBEHHOT'O KamuTaja M
MPOJIOIKUTEILHOCTh OJHOTO 000pOTa COOCTBEHHOTO KamluTaja B JHSX.
CrenaTth BBIBOI.

Bapuant 13.
1. ®unaHcoBas cTpaTerus
2. OmneHka npoiiecca peajn3alui U KOPPEeKTUPOBKA CTPATETUU
3. IlpakTuyeckoe 3ajgaHue:
[Ipeanpusitue uHBECTHpPOBaJO 6 MIH.py0. B MOIEPHM3ALMIO LI€Xa CO
CPOKOM JKCIUTyaTaliuu obOopyaoBanus 12 gjer. OnpenenuTs IOKa3aTeIu
() PEKTUBHOCTH UHBECTHUIIUH.



[Toka3zarenu o Ilocne OTtknoHeHUs

MPOEKTa IPOEKTa

O06BeM NMPOAYKITUH, €. 15000 20000

3aTparel TpyJa Ha €. NPOAYKIUH, 50 45

YeJ1.-uac.

3arpaThl Ha €]1. TPOAYKITUH, PYO. 200 150

Ilena peanmuzanuu ea. MNPOLYKIIHH, 210 210

pyo.

3arpaThl Ha BeCh 00BEM MPOIYKIIHH, 320 250

pyo.

Bripyuka oT peanmzanuu nNpoayKIuu, 380 380

pyo.

[TpubkLIBL OT poekTa, pyo.

(I-C)xO

PenTadensHOCTB, %

Bapuanr 14.

1.OcHOBHOE cCOJlep)KaHME€ W DITalbl PETUCTPALMH  WHIUBUYATBHOTO

pearnpuHUMAaTENS

2.Peructpanys TOproBoro NpearnpusThs: He0OX0UMBbIE TOKYMEHTHI U UX

coJiepKaHue.

3.IlpakTrueckoe 3a1aHKeE:

Ha nmnpumepe opranuzaumm 0a3bl — MPaKTUKUM [POAHATUZUPYITE
oXapakTepu3yiTe WHGOPMAINIO, UMEIONIYI0 CTPATEeTHYECKH XapakTep, H3 ¢e
HUCTOYHUKH:

Bapuanr 15.

1.CymHOCTh KyIbTYpbl NPEAITPUHUMATEIBCTBA.
2.0TBETCTBEHHOCTH 3a HAPYIICHUE HAJIOTOBOI'O 3aKOHO/IaTENbCTBA
3.IIpakTrueckoe 3a1aHue:

Onpenenure 4YHCTYO MpUOBLIb, YPOBEHb PEHTA0ENBHOCTH MPOAAXK U
MIPOU3BOICTBEHHOM JIEATETbHOCTH CEIbCKOX03IMCTBEHHOTO NPEAPHUATHS, €CIIH:

CyOcuauu — 883 ThIC. pyo.

Cebectoumocts npojax — 30994 teic. pyo.;

Pacxonp! Ha pexitamy — 103 ThIC. pyo0.;

[IpotenTs! k moydeHuto — 217 ToIC. pyo.;

Jloxoapbl OT y4acTHs B APYrUX opraHuzanusx — 948 teic. pyo.;
Ynnauerasie mTpadsl 32 HaApyIIeHUE YCIOBHA TOTOBOPOB — 40 ThIC. pyo0.;
Jloxonapl OT caun umyiecTsa B apeHay — 5730 Teic. py0.;




e Bripyuka oT npoaaxu npoaykuuu — 31128 Tic. pyoO.

Bapuanr 16.
1. Pucku B CTpaTeru4ecKoM YNpaBJIE€HUU U UX aHAIIU3
2. AHanu3 IEHEKHBIX MOTOKOB U MPUOBLIN
3. IIpakTuueckoe 3agaHue:
OxapakTepu3yiTe BO3ICUCTBUE KOH(DIUKTA

[TonoxuTenbHOE BO3IEUCTBUE OTpunatenbHOe BO3AEHCTBUE KOHPINKTA
KOH(ITMKTA
Bapuant 17.
1. Metoabl OLIEHKH U YNPABICHUS CTPATETUYECKUMHU PUCKaMU

2. Ananu3 0a30BBIX SKOHOMHYECKUX TTOKa3aTeseh 3 PeKTHBHOCTH
JeSATeIIbBHOCTH MPEAPUITHS

3. IlpakTrueckoe 3amaHue:

OnpeneauTs TOYKy 0€3yOBITOUHOCTH TIPEATIPHUATHS

IToka3arenu baz.rog | Otu.roxg OTki1., %
Bripyuka, ThIC. pyO. 12341 12863
CebecTonMOCTh MPOJIaX Bcero, Thic. py0.: | 10980 11672
B T.4.: IEPEMEHHBIE 3aTPaThI 8235 8170
MOCTOSTHHBIE 3aTPAThI 2745 3502
MapxxuHaibHbId  A0X01, ThIC. pyO. (B-

ITep. 3aTp.)

[TpuGbLIB, THIC. PYO.

Touka 0e3yOBITOUHOCTH, ThIC. PYO.
(IT:(M:B)

OueHnTh ONTUMAJBHOCTH CTPYKTYpBI 3arpar. llpemnoxknts yrpaBiieHUECKHe
peleHns o ONTUMH3ALNUN POU3BOACTBA U MPOAAXK NMPOLYKIHUH MPEANPUATHS.

Bapuant 18.

1. CymHOCTb, PUHITAITHI ¥ (PYHKITMHA CTPATETHIECKOr0 MEHEHKMEHTA

2. CTpareruyeckuii KOHTPOJIb U KOHTPOJUTMHT

3. IlpakTtuueckoe 3amanue:

PaccuuTaiiTe mocTosiHHBIC, IEPEMEHHBIE W OOIIHME M3JEPKKU MPEANPUATUAS HA
OCHOBE CIIEAYIOIMX JaHHBIX (3a TOJ),: pacXoJlibl Ha ChIphe M Marepuaibl — 760
ThIC. pyO0.; pacxojibl Ha ocBemleHue — 150 Toic. pyO.; TpaHcHOpTHBIE pacxo bl — 260
ThIC. pyO.; pacxoAbl Ha OIUIATy ympaBieHuyeckoro mnepcoHaira — 1170 teic. py0.;
pacxojpl Ha OIJIaTy MPOU3BOACTBEHHBIX pabounx-caenbiukoB — 4200 Teic. pyo.;
amopTu3alMoHHble oTuncinenus — 600 Teic. py0.; apenaa nomeuieHus: — 120 Thic.



py0.; O6veM Beimycka — 4,5 Thic. T. B roa. Omnpenenute 00beM NPUOBLIH,
MoJIy4yaeMoOW MpEeanpusTUEeM, €CIM IeHa eAuHullbl npoaykiuu — 2000 pyoO.
N3yuute CTpyKTypy 3aTpat U ONpeeIuTe PEHTA0CIbHOCTb.

Kpurtepuu oieHKH KOHTPOJBLHBIX PadoT 00y4arouuxcs 3a04H0M (popMbI

- OIICHKA «3aYTEHO» BBICTABJISETCS CTYACHTY, €CJIM OTBETHI MOJHBIE HA BOIPOCHI
TEOPETUUYECKON YaCTH U PElICHUE CUTYAIIMOHHOM 3a/1aul KOHTPOJIbHOU paboThI, C
JIEMOHCTpalUe TIIyOOKOro 3HaHMsI MaTepualia TeM BOIPOCOB, HO C HEKOTOPHIMU
HETOYHOCTSIMU B HCIOJB30BAaHUU  CHEUUAIBHOW  TEPMHUHOJIOTHH,  C
HE3HAYUTEIBHBIMU CTUIMCTUYECKUMHU OIIMOKAaMU B U3JIOKEHUU MaTepHayia, U ¢
HE3HAYNUTETHLHBIMH OITMOKaMU B 0(hOPMIICHHUH.

- OIIEHKA «HE 3aYTEHO» BBICTABJISIETCS CTYJICHTY, €CJIM OH HE Jal OTBET Ha BOMPOC
KOHTPOJIBHON paboThl MO0 HE PElINJI CUTYallMOHHYIO 3ajady. Eciii BBISIBICHO
HEOpEKHOE WJIM HempaBuibHOE odopmieHue, b0 paborta, B3siTa B FOTOBOM
Bujie U3 6a3el cet MuTepHet. Takxke B ciiydae, eciid Ha MPOBEPKY MPEICTABICHbI
JIB€ OJIMHAKOBBIE IO cojiepkaHuio paboTel. KoHTponbHas paboTta ¢ OIICHKON «HE
3a4TEHO» BO3BpAIlAeTCs O0y4YaroIIeMyCs, KOTOPBIA JOJDKEH, B COOTBETCTBUU C
3aMeYaHUSIMH MPeToaaBaTes, 100 10padoTaTh €€, MO0 HAMMCaTh HOBYIO.

Temsbl pedepaToB
1. Ilepexon OT METOIOB IOJTOCPOYHOIO IUIAHMPOBAHUSA K CTPATETHUYECKOMY
YIPaBJIECHUIO — HEOOXOAUMOE YCIIOBUE ISl BBKUBAHUS U PA3BUTUS (PUPMBI.
2. Poccuiickue 0COOCHHOCTH SBOJIIOIMHU 3a7a4 M METOJOB CTPATErHYECKOro
yIpaBJeHUsS MPEANPUITHEM.
3. Crparerus anaiuza W (POPMUPOBaHUS KOHKYPEHTHOIO IPEUMYILIECTBA B
Poccuu niepexonHoro nepuoja.
4. llenp w mpoOiieMbl CO3MaHMS AHAIUTUYECKUX IIEHTPOB CTPATETUUECKOTO
pa3BUTHS Ha ONpeanpusTusx Poccun.
5. @opMUpOBaHWE MHUCCHUU U Ppa3pabOTKa HMEPapXUUECKOW CTPYKTYpPHI Lienei
POCCHMCKUX NPEANPUATUN U OPTaHU3ALINAM.
6. MeToapl aHaM3a BHEIIHEN CpeJlbl OpraHu3alii U MEXaHU3Mbl PETYJISIPHOTO
cbopa u 00paboTKU cTpaTernueckon nHMoOpMaIuu.
7. Pa3paboTka mporpaMMmbl CTPATETHYECKOTO pa3BUTHUS NPEINpusiTus (Ha
npuMepe npeanpusitus Poccun).
8. BbimosHeHWe © KOHTPOJb MPOrPAaMMBbl  CTPATETUUECKOTO Pa3BUTHUS
npeanpusaTud (Ha npumepe npeanpustus Poccun).
9. Pa3paboTka mporpamMM CTPaTeTUYECKOTO Pa3BUTHUS MPEANPUITUN: 3ama HbIA
OTBIT ¥ BO3MOXKHOCTb €r0 UCTOIb30BaHus B Poccun.
10. Ouenka mpuUBIEKATEILHOCTH PHIHOYHOTO CETMEHTA W MO3ULIMOHUPOBAHUE
OTIEJIbHON OpraHu3allyH.
11. Pa3paboTka cTpareruu MHHOBAITMOHHOTO PAa3BUTHUS TIPEATIPUSTHUS.
12. Pa3paboTka cTpareruu AuBepcUUKAIIUN TPEINPUSATHS B POCCHUHUCKUX
YCJIOBUSIX.
13. PaspaboTka mporpaMMbl HU3MEHEHHS CTPATETHH OpraHU3aluk U ee

PECTPYKTYpPHU3ALUU.



14. Ctparerusi OTKauKy KanuTajla M JUKBUAALUH TPEANPUATUS B POCCHICKUX
YCIOBUSIX.

15. Pa3paboTka (QyHKIMOHAIBHBIX CTpaTerudi  (QUPMBI:  OCOOEHHOCTH
POCCUKCKUX YCIOBUM.

16. Pa3paboTka KOpIOpaTUBHBIX CTpaTeruii PUpMBI.

17. Opranu3zaioHHasi CTPYKTypa U CTpaTerusi pa3BUTHs pupMbl: TpeOOBaHUS U
MyTH JOCTH>KEHUSI B3aUMHOTO COOTBETCTBUS.

18. TexHOIOrMM ynpaBieHUs] U3BMEHEHUSIMU B OPTaHU3ALMU U IyTH YCTPAHEHUS
CONPOTHUBJICHUS.

19. Crparernueckoe yIpaBJEHUE pEANPUATHEM B YCIOBUSAX
HEOTPEIEeNCHHOCTH, 00YCIOBIEHHON HECTAOMIFHOCThIO MAKPOIKOHOMUYECKHUX,
MOJIUTUYECKHUX U COIUANBHBIX (DPAKTOPOB OKPYKEHUSI.

20. ®opmupoBaHHE COLUAIBHO-OPUEHTUPOBAHHOW CTPATErMy  Pa3BUTHA
HSKOHOMHUKHA — HEOOXOJMMOE YCJIOBHE BBIKMBAHUS U PA3BUTHUS TOCYJapCTBa
(peruona).

21. IlpoGnema moucka KOMIPOMHCCA MEXKIY CHHEPrU3MOM U T'HOKOCTBIO
CTpaTerui pa3BUTHs OPTaHU3ALUY.

22. OpraHu3aldoHHasl CTPYKTypa M OpraHM3allMOHHas KyJbTypa Kak OOBEKT
CTPAaTErMYECKUX U3MEHEHHUI: 0COOEHHOCTH IPOEKTUPOBAHUS.

23. CoOoTBETCTBME TIABHBIX LIEJICH OpraHU3allid U MHTEPECOB INEPCOHANIA KaK
HEO0OXO0IMMOE yCIIOBUE CO3[JaHUsI KOHKYPEHTHBIX TPEUMYILECTB (PUPMBI.

24. Anamu3 3(QQEKTUBHOCTHM CTPATETMYECKUX MPOEKTOB M  CTpaTErus
dbopmupoBanus moptdesisi OU3HECOB.

25. Pa3paboTka aHTUKPU3HCHOW MpOrpaMMbl Ha MPUMEPE KOHKPETHOTO
POCCUHCKOTO IIPEATPUATHSA.

26. ITpobOneMa «4epHOM IBIPHD POCCUMCKOTO MEHEKMEHTA, IyTH U CIOCOObI
€€ peleHusl.

27. lleHoBas cTpaterus Kak MoCTOSIHHO BOCIIPOM3BOJAMMBIN MpOIIECC.

28. Ctparerus noBeneHust UPMbI HA PHIHKE JICHET U IICHHBIX OyMmar.

29. KoHuenuus KOHTPOJUIMHIA B CHUCTEME YIPABICHUS pealn3aluu
HKOHOMHYECKOUN CTPATEruu MPeIIPUITH.

30. Ilo3unumoHupoBaHHWE KAk HMHCTPYMEHT  pealM3aldd  CTPATETUH
nudepeHnmranum.

31. Crparernueckoe IJIaHUPOBAHUE U MAPKETUHIOBBIM MOAXOJ K YNPABICHUIO
bupmoii.

32. Crpaterust B3aUMOJECHCTBUA (PUPMBI C PHIHKAMH MPOU3BOJCTBEHHBIX
pECYpCOB.

33. Ctparerusi CHUKEHUS TPAHCAKIUOHHBIX U3JIEPHKEK.

34. Crpaterusi BHEIIHEAKOHOMUYECKON JEATENBHOCTH (PUPMBI.

35. Ctparerusi CHUKEHUS MPOU3BOACTBEHHBIX 3aTpaT.

36. Ctpareruss MHBECTUIIMOHHOM JIESITEILHOCTH.

37. Ctparerusi CTUMYJIMPOBAHUS TIEPCOHAA.

38. Ctpareruueckas cerMEHTaIMs BHEITHEN U BHYTPEHHEU CPEJIbI.

39. Ctparernueckoe yrnpaBieHUE MAPKETUHTOM.

40. ®opMHpOBaHUE CTPATETUYECKHUX LENEN U CTPATErHH NPEAIPHUITHS.



41. Crpareruss npeAnpUHUMATENIbCTBA MHPHU YCIOBUM XOPOILIEro crIpoca Ha
OPOAYKIKIO (Ha TpUMEpEe KOMMEPUECKOTO MPEANpPUSTHS — MPOU3BOAMUTENS
TOBAapOB HAPOJAHOTO MOTPEOJICHMUS).

42. Ctparerus ynpapiieHUs HHHOBAIUOHHOW (PUPMOH.

43. ®opMHpOBaHHUE CTPATErMH HAYYHO-TEXHUYECKOIO Pa3BUTHSI HA YpPOBHE
OpraHu3alluu.

44. CtpaTerusi KOHKypEHIIMM Ha TOBAPHOM PBIHKE.

45. Crparerusi BIUSHUSA HAayYHO-TEXHUYECKOTO Pa3BUTHs HA MOTPEOHOCTH B
TPYJOBBIX pECypCax.

46. KoMIo3u1yss KOHKPETHBIX CTPATETUI B CTPATETUIO KOMIIAHUU.

47. Ctparerusi KOHBEPCUU ACSITEIbHOCTU MPEATNPUATHS.

48. Ctparerust pa3BUTHs CUCTEMBI YOBIETBOPEHUS TOTPEOHOCTEH.

49. Ctparerusi KOHKypEHLIUH U KOOIIEpallMy MPU CO3JaHUU HOBOUM MPOIYKLINHU U
TEXHOJIOTUY (HOBOBBEICHUI).

50. Ctparerust MOTMBAIIUM TPY/Ia.

51. loctukeHne KOHKYPEHTOCIIOCOOHOCTH — CTpaTeruuecKast 1iejb (GUpMBbI.

52. MapKeTUHT KaKk UHCTPYMEHT (JOPMHUPOBAHUS CTPATETUN (DUPMBI.

53. Ctparerust NOBBILICHUS Ka4e€CTBA TOBApa.

54. Pa3paboTka cTpaTern4eckoro ynpaBjieHY€CKOTO PEIICHUsI.

55. Ctparerus pecypcocOepexeHusI.

Kpurtepum ouenku:

- OLICHKA «3a4TCHO» BBICTABISIETCA CTYJCHTY, €CIM BBIMOJIHEHBI BCE
TpeOOBaHUS K HANMCAHMIO U 3aIuTe pedepara B COOTBETCTBUU C METOAMYECKUMU
YKa3aHUSIMU TI0 CAMOCTOSITENIbHOU paboTe: 0003HaueHa mpobieMa U 000CHOBaHA
e€ aKTyaJabHOCTh, CJeJaH KpaTKUM aHajdu3 pa3IMYHbIX TOYEK 3pEHUs Ha
paccMaTpuBaeMylo MpoOjieMy M JIOTHYHO H3JI0)KEHa COOCTBEHHas MO3ULuS,
chOpMyIMPOBAaHbl BBIBOJBI, TEMa PACKPHITA, BBIJEPKAH OO0BEM, COOIIOICHBI
TpeOOBaHMS K BHEIIHEMY O(GOPMIICHUIO, JaHbl TPAaBWIbHBIE OTBETHl Ha
JIOTIOJIHUTEbHBIE BONPOCHL.  JloMycKaloTCs HE3HAUUTENbHbIE HETOYHOCTH B
U3JI0KEHUH MaTepuaia, YIyleHus: B opOpMIICHUH, 3aTPYIHEHUS TIPU OTBETaX Ha
JIOTIOJIHUTEIbHBIE BOTPOCHI IIPU 3aLUTE JTMOO HEMOIHbIE OTBETHI;

- OIICHKA «HE 3aYTEHO0» BBICTABIISIETCS CTYICHTY, €CIIM UMEIOTCS CYIIIECTBEHHBIC
OTCTYIUIEHUSI OT TpeboBaHMI K pedepupoBaHuio. B yacTHOCTH: TeMa ocBeleHa

JIUIIb YaCTUYHO; JAOMYyIIEHbI (hakTUYecKue omuOKu B cofepkaHuu pedepara uiu
MIpU OTBETE HA JIOMOJIHUTENBHBIE BOMpockl. JInbo Tema pedeparta He packpbiTa. Bo
BpeMs 3alUTHl OOHAPYKUBAETCSI CYIICCTBEHHOE HETIOHMMAHHE YKOHOMHUYECKOMN
npobnembl. He Beiiepkan 00bEM pedepara.



Bonpocs! k 3a4éry

Koo

Bonpocel
KOMNnemenyuu
YK-3 1. WcTopus BOSHUKHOBEHHS U CYIIHOCTh CTPATETUIECKOTO
Crnocoben yIPaBJICHHSI
OpraHu30BaTh 2. Ctparerndeckuii MEHEKMEHT KaK CHCTEMa M MPOIIECC
U PYKOBOJUTH yIPaBJICHUS
paboToit 3. CymHOCTb, MPUHITITHI U (DYHKITIH CTPATETMYeCKOTO
KOMaH/IbI, MEHE/KMEHTA.
BbIpaOaThIBas 4. Buppl CTpaTeruuecKoro ynpaBieHUs U BHEIIHSS Cpea
KOMaHTHYTO OpTraHMU3aINH
CTPATETHIO IS 5. Bunenwue u Muccus opraHu3anun
JIOCTUKEHUS 6. Crparernueckue ueian. SMART-npuHumnel B pa3paboTke
MOCTAaBJICHHOU CTPATETUYECKUX IIeJIe OpraHu3aIuu
EeH 7. Ctparerusi opraHu3allly U rpoiecc ee GopMupoBaHus

8. IlpusHaku kinaccudukaum crpaTerun

9. bazoBble cTpaTeruu pocta opraHu3auu

10.lenoBBI€ CTpATETUU TOCTHXKEHUS KOHKYPEHTHBIX
MIPEUMYIIICCTB

11.Ctpareruu noBe/ieHUs: B KOHKYPEHTHOU cpeie

12. OyHKIIMOHATILHBIC CTPATETHU

13.Ctpareruu craguu >KU3HEHHOTO IIUKJIa OTPaCIu

14.Crpareruu TOCTHKEHUS KOHKYPEHTHBIX IPEHMYIIECTB

15.ITpoyKTOBO-MapKETUHI OBasi CTPATETUS

16. ®yHKIIMOHATBHAS CTPATETHUs YIPABICHUS IEPCOHATIOM

17.TTpou3BoCcTBEHHAS CTpATETHsI

18.dunHancoBas cTparerus

19.Crpaterus BHEITHEAKOHOMUYECKOM IEATEIHHOCTH

20.Bueninsis 1 BHyTpeHHSAS cpefa Gupmbl

21. MupopMarninoHHOE 00ECIICUCHHE aHAIIN3a CPEIbI
opraHuzanuui. MeTo/ipl aHaIu3a B yIpaBIeHUN
Opra"u3anuen

22.CtpaTerndyecKuii aHaIu3 B CUCTEME YIIPaBICHUS

23.Texymuii U cTpaTerndeckuii GMHAHCOBBIN aHATN3
(MHAHCOBOU ESITEILHOCTU

24. AHanmM3 TEHEKHBIX MTOTOKOB ¥ MPUOBLIN

25.Anann3 06a30BbIX SKOHOMUYECKUX TOKa3aTeneit
3¢ (PEKTUBHOCTH ACATEIBHOCTU MPEATPUITUS

26.IT9CT-anann3 MakpOOKPYKEHUS OpTraHu3aIuu

27.Mopenb KOHKYpeHTHBIX cui [lopTepa

28.SWOT-ananu3a 1 METOIMKA €r0 MPOBEICHUS

29.Pucku B cTpaTernyeckoM yIpaBJICHUH U UX aHAJIHA3

30.MeTobI OIIEHKH U YIPABJICHUS CTPATETHUECKUMU
pUCKaMH




31.1lpouecc mIaHUPOBaHUS U CTPYKTypa CTPATErMuECKOro
IUIaHa

32.11lpouecc ynpaBieHUs CTPATETHEN U OCHOBHBIE
yIpPaBJIECHYECKHUE 3a/1a4U

33. CtpaTeruyeckoe ynpaBjieHUE - OCHOBA PallHOHATBHON
OpraHMU3aLHH MPOLIECCOB MPOU3BOICTBA

34.KoMaHaHbIH TOIX0 B KOPIOPATUBHOM CTPATETHYECKOM
MEHEKMEHTE.

35.MeTo/1bl IPUHSATHS YIPABICHYECKUX PEIICHUH.

36.MeTo/1bI yIpaBIeHUS KOJIJICKTUBOM.

37.Tunsl AMEPOB U CTHIIM PYKOBOJICTBA.

38.Crpaterus coTpyIHUYECTBA - OCHOBA CO3/1aHUS
¢ peKTUBHON KOMaH/IbI.

39. CrpaTeruu ynpaBieHHsI KOH(PIUKTaMU B KOJIJIEKTUBE

40. Ctpareruu KapbepHOI'0O pocTa nepcoHasna

41.Ctparernueckrue N3MEHEHUs IPU pealin3alliy CTPaTeruu

42.Y1paBieHYECKUA y4eT B CTPAaTETHUYECKOM YIIpPaBICHUU
MpEeANPUIATHEM

43.YcaoBus peai3aiy CTPATeruu: KyJabTypa U MepCoHal
MPEANPUATHS

44.CTtpaTernyeckuii KOHTPOJIb U KOHTPOJIJTUHT

45.01eHKa mporiecca peaanu3aiui 1 KOppeKTUPOBKa
CTpaTeruu

Kpurepuu onenkm:
- «3aUTE€HO» BBICTABISICTCA CTYACHTY, €CIM OH JIEMOHCTPUPYET 3HAHUE
HKOHOMHUYECKUX TEPMHUHOB, TOHATHH, TPoIIeccoB. [ paMOTHO M3NaraeT Matepual.
OTtBeuaeT Ha BCe BOIPOCHL. BhIMoNHAET mpakTuueckoe 3amanue. Jlomyckarorcs
HE3HAYNTEIbHBIE HETOYHOCTH TMPHU OTBETE, HE3HAUMTEIbHBIC 3aTPYIHEHUS MpHU
dbopMynHpoOBaHUN OTBETA;
- «HE 3a4TEeHO» - €CIAM OH JICMOHCTPHUPYET OTCYTCTBHE 3HAHUS
PKOHOMHUYECKUX TEPMHUHOB, TIOHSITHH, TporieccoB. He oTBeuaeT Ha BONPOCHI, HE
permaeT WM HEBEpHO pemaeT IpakTHYeckoe 3adaHue. He oTBeuaeT Ha
JIOTIOJTHUTENIbHBIE BOITPOCHI TI0 MMPOTpaMMe.




